AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live

March 19, 2024
Item #

9:00 AM - Vote to Meet in Closed Session in Commissioners’ Conference Room — Room 1103

Government Center, One West Market Street, Snow Hill, Maryland
9:01 - Closed Session

(Discussion regarding a personnel update, request to hire Plant Operator Trainee, request to promote

to Recreation Program Manager, and certain other personnel matters, discussion of negotiating

strategy for a contract, receiving legal advice, and performing administrative functions)

10:00 - Call to Order, Prayer, Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes from March 5, 2024
10:02 - Commendation (1) and Proclamations (1)

10:05 - Consent Agenda
(Request to Bid Pocomoke Transfer Station Pad, Request to Bid Needs Assessment for Children,
Youth, and Families, Out of State Travel Request, Request to Purchase NWAC Playground, Vehicle
Transfer Request)
2-6
10:06 - Chief Administrative Officer: Administrative Matters
(Letter of Support AIB Technical Assistance Grant, FY25 Benefit Recommendation, OPEB
Presentation, BOE SHMS/CCSS Roof Replacement, Solid Waste Tare Weight Pilot Program, 2024
Proposed Mosquito Control Budget, Request to Award Mystic Harbour Backwash Pond Cleaning,
Lease of Horizontal Grinder, Solar Consultation Request, CREP Updated MOU, Diakonia EDU
Request, Broadband Grant Request, Request to Award 457b Plan, FY25 Requested Enterprise Fund
Budget, FY25 Requested General Fund Budget, FY25 General Fund Public Hearing Notice, Board
Appointments)
7-23

12:00 PM - Questions from the Press; County Commissioner’s Remarks
Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (if necessary)

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available — see County Administration Office
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!*
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Minutes of the County Commissioners of Worcester County, Maryland

March 5, 2024

Anthony W. Bertino, Jr., president
Madison J. Bunting, Jr., vice president
Caryn G. Abbott

Theodore J. Elder

Eric J. Fiori

Joseph M. Mitrecic

Diana Purnell

Following a motion by Commissioner Bunting, seconded by Commissioner Elder, the
commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’
Conference Room to discuss legal and personnel matters permitted under the provisions of
Section 3-305(b)(1) and (7) of the General Provisions (GP) Article of the Annotated Code of
Maryland and to perform administrative functions permitted under the provisions of Section GP
3-104. Also present at the closed session were Chief Administrative Officer Weston Young,
Deputy Chief Administrative Officer Candace Savage, County Attorney Roscoe Leslie, Public
Information Officer Kim Moses, Human Resources Director Stacey Norton, and Deputy Director
Pat Walls. Topics discussed and actions taken included the following: hiring Shanell Taylor and
Sean Yellin as correctional officer trainees within the County Jail; transferring Office Assistant
V Dena Bowden from Recreation and Parks to the County Jail; receiving legal advice from
counsel; and performing administrative functions, including discussing potential board
appointments.

Following a motion by Commissioner Bunting, seconded by Commissioner Elder, the
commissioners unanimously voted to adjourn their closed session at 9:59 a.m.

After the closed session, the commissioners reconvened in open session. Commissioner
Bertino called the meeting to order, and following a morning prayer by Reverend George Tasker
Abundant Life Apostolic Church of Pocomoke and pledge of allegiance, announced the topics
discussed during the morning closed session.

The commissioners reviewed and approved the open and closed session minutes of their
February 20, 2024 meeting as presented.

The commissioners presented a years-of-service commendation to Youth Services
Specialist Susan Todd who is retiring following 29 years of service to the Library.

The commissioners presented a proclamation recognizing this month as Women’s
History Month to Commission for Women (CFW) Chair Coleen Colson and other CFW
members.

The commissioners presented a proclamation recognizing March as Professional Social
Work Month to Department of Social Services Director Roberta Baldwin and other social
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services professionals from DSS, the Worcester County Health Department, and Life Crisis.

Upon a motion by Commissioner Fiori, the commissioners unanimously approved by
consent agenda item numbers 2-9 as follows: the Board of Education’s proposed FY25
nonrecurring cost exclusions; out-of-state travel for one individual within Information
Technology to attend the Tyler Connect conference May 18-23, 2024 in Indianapolis, Indiana;
sending a letter of no interest regarding certain parcels owned by the Maryland Department of
Transportation identified as surplus property; a no-cost extension for the Greys Creek Nature
Park Living Shoreline restoration project; bid specifications for maintenance of the Newark
effluent spray irrigation site and design services for the St. Martins by the Bay water project; a
new lease for the postage machine and the folder/inserter; and a proposal from EA Engineering,
Science, and Technology of $197,410 for groundwater and landfill gas monitoring and reporting
for the closed landfill facilities in Pocomoke, Berlin, and Snow Hill.

The commissioners met with representatives from the towns of Pocomoke, Berlin, Snow
Hill, and Ocean City, as well as the Ocean Pines Association (OPA) to review their FY25 grant
requests from the County.

Pocomoke Mayor Todd Nock provided the commissioners with the town’s five-year
capital plan. He then requested County grant funding totaling $1,914,531 for FY25. This
includes an Unrestricted Grant of $540,750.00; EMS and Fire Grant of $81,900.00; and a
Restricted Infrastructure Grant of $48,317.00 for minor electric and HVAC upgrades to the Log
Cabin.

Berlin Mayor Zack Tyndal requested an increase in the Unrestricted Grant of $500,000,
which represents a 7.5% increase; $10,000 to assist with quarterly promotional videos for the
downtown business district; and $16,000 for road striping on Seahawk Road and improvements
to sidewalks leading to the schools. He advised that the town would like to partner with the
County to obtain Program Open Space funding for a recreation project located on both town and
county lands.

Snow Hill Mayor Mike Pruitt requested an Unrestricted Grant of $500,000, Payment in
Lieu of Taxes of $250,000, a grant of $48,317, which is the equivalent of 10% of table game
revenues; and $163,742 for upgrades to Byrd Park.

Ocean City Mayor Rick Meehan requested County funding totaling $10,353,710 for
FY25, which includes $823,794 to cover the actual cost of providing ambulance service to West
Ocean City.

Ocean Pines Association President Rick Farr requested County funding totaling
$2,110,407 for FY25 and will be requesting an additional $175,000 for the Ocean Pines Police
Department to implement a LEOPS program to attract and retain highly qualified law
enforcement officers.

The commissioners conducted a public hearing on Bill 24-01 (Zoning — Multi-family
Dwelling Units in the C-2 General Commercial District), which was introduced by
Commissioners Elder, Mitrecic, and Purnell on January 16, 2024. Development Review and
Permitting Director Jennifer Keener reviewed the draft bill, which would add a special exception
use in the C-2 General Commercial District to allow multi-family dwelling units to be detached
from the principal commercial structure. Ms. Keener advised that the proposed bill language
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mirrors what was recently approved by the Worcester County Commissioners in the C-3
Highway Commercial District, with the inclusion of a minimum of 15% open space based upon
the net lot area of the residential use and a minimum of 65% of the parcel to be developed in
commercial structures. She confirmed that the Planning Commission granted the text amendment
a favorable recommendation. In response to a question by Commissioner Bunting, Ms. Keener
stated that the C-3 district was created in 2009 for intense uses, like the big box stores and affects
only seven to nine parcels along the service road in Berlin. She confirmed that there are far more
parcels zoned C-2 district and the uses therein are much broader, as this zoning was created
primarily to serve general commercial for small-scale neighborhood, like retail stores and
restaurants.

Commissioner Bertino opened the floor to receive public comments.

Attorney Kristina Watkowski, representing Park Place owner Todd Ferrante, who is
seeking to develop an adjoining C-3 property, urged the commissioners to adopt Bill 24-01 to
give commercial property owners more flexibility when developing their parcels. She stated that,
with a special exception, the C-3 district could be used to meet the urgent need for affordable,
year-round housing right now. Commissioner Fiori questioned how allowing individual
residential structures in the C-3 district would lower rental costs for tenants. Ms. Watkowski
clarified that this would provide additional needed housing, but that it would not necessarily
change the affordability.

Former Board of Zoning Appeals member Glenn Irwin supported the proposed bill,
noting that smaller scale rentals are needed, and he urged the commissioners to adopt Bill 24-01.

Joe Wilson, broker owner of Coastal Life Realty in Ocean City, stated that a lot of rental
housing has been converted for use as AirBNB rentals, so there is a great demand for year-round
rental housing. Therefore, he urged the commissioners to adopt Bill 24-01.

There being no further public comment, Commissioner Bertino closed the floor.

A motion by Commissioner Mitrecic to adopt Bill 24-01 and accept the Findings of Fact
failed 3-4, with Commissioners Elder, Mitrecic, and Purnell voting in favor and Commissioners
Abbott, Bertin, Bunting, and Fiori voting in opposition.

The commissioners conducted a public hearing on Bill 24-02 (County Government —
County Ethics Law), which was introduced by Commissioners Bertino, Bunting, Abbott, Elder,
Fiori, Mitrecic, and Purnell on January 16, 2024. County Attorney Roscoe Leslie stated that this
bill includes minor amendments that are required to comply with State law.

Commissioner Bertino opened the floor to receive public comment.

There being no public comment, Commissioner Bertino closed the floor.

Upon a motion by Commissioner Mitrecic, the commissioners unanimously adopted Bill
24-2.

Pursuant to the request of Board of Elections President Terron Pinder and upon a motion
by Commissioner Mitrecic, the commissioners unanimously authorized the Board of Elections to
use the first-floor board room in the government center from October 23 — 31, 2024 as a backup
early voting location. In response to a question by Commissioner Abbott, Board of Elections
members agreed to provide the commissioners with the minimum population needed to provide a
second early voting location in the County.
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The commissioners met with Public Works Director Dallas Baker to review the proposed
2024 Consolidated Transportation Program (CTP) priority letter. Following some discussion and
upon a motion by Commissioner Elder, the commissioners unanimously approved the draft letter
as amended to include a project to address ponding on U.S. Rt. 113 and Johnson Road and to
clean and paint the bridge in Pocomoke.

In response to a question by Commissioner Fiori, Mr. Baker advised that the State
Highway Administration is completing a study to address the need for a traffic signal at the
intersection of MD Rt. 611 and Assateague Road. He noted that a roundabout at that location
does not appear to be feasible, as the road is used heavily by large travel trailers.

Pursuant to the recommendation of Ms. Keener and upon a motion by Commissioner
Purnell, the commissioners unanimously adopted Resolution No. 24-1 establishing local
amendments to the Maryland Building Performance Standards for Worcester County, Maryland.

Pursuant to the request of Mr. Young and upon a motion by Commissioner Fiori, the
Commissioners unanimously agreed to send a letter supporting HB 1221 Battery Storage and
Solar Arrays Safety Training Grant Program and Fund.

The commissioners reviewed and discussed various board appointments. Upon a
nomination by Commissioner Mitrecic, the commissioners unanimously agreed to reappoint
Amy Rothermel to the Local Management Board.

In response to questions from Commissioner Bertino regarding a recent Board of
Education discussion concerning Other Post Employment Benefits, Mr. Young clarified that
OPEB is not a reserve fund. Rather, it pays for retiree benefits. Once funded to a certain level the
dividends and interest will pay for the annual cost of retiree benefits and reduce the overall long-
term liability, which will help the County maintain its credit rating.

Upon a motion by Commissioner Mitrecic, the commissioners unanimously agreed to
send a letter opposing HB 1296 Electricity — Offshore Wind Projects — Alterations, which would
provide subsidies to offshore windfarm developers. Commissioner Mitrecic stated that this bill
would burden ratepayers and taxpayers, who would be responsible for funding the project.

In response to concerns raised by Commissioner Bunting, Environmental Programs
Director Bob Mitchell stated that County staff are preparing comments for the public hearing on
March 25 at Wor-Wic Community College on an application from US Wind to construct a 625-
foot by 32-foot concrete pier in West Ocean City.

Commissioner Bertino addressed recent public discussions regarding crime statistics and
referrals in Worcester County Public Schools and advised that behind the numbers are individual
students, teachers, and parents who were in some way violated. He stated that a problem exists,
and he urged the Board of Education, Sheriff’s Office, and State’s Attorney’s Office to work
together to assure each school provides a safe environment for teachers and students.

The commissioners answered questions from the press, after which they adjourned to
meet again on March 19, 2024.
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PROCLAMATION

WHEREAS, this March we join with representatives from the Worcester Commission on Aging (WorCOA)
to celebrate March for Meals Month to highlight the importance of the Older Americans Act Nutrition Programs,
both congregate and home-delivered, and to raise awareness about the escalating problems regarding senior hunger
and isolation; and

WHEREAS, WorCOA volunteers and staff, in partnership with MAC, Inc., the Area Agency on Aging, are
the backbone of the Meals on Wheels program. As a direct result of their services, nutritious meals are provided to
seniors and individuals with disabilities who are at significant risk of hunger and isolation.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, proclaim March
2024 as March for Meals Month and urge citizens to support the Worcester County Meals on Wheels program to
combat senior hunger and isolation.

Executed under the Seal of the County of Worcester, State of Maryland, this 19" day of March, in the Year
of Our Lord Two Thousand and Twenty-Four.

Anthony W. Bertino, Jr., President

Madison J. Bunting, Jr., Vice President

Caryn G. Abbott
Eric J. Fiori
Theodore J. Elder

Joseph M. Mitrecic

Diana Purnell

Citizens and Government Working Together 1-1
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COMMENDATION

WHEREAS, Eddie Carman has contributed 26 years of dedicated service to Worcester
County Government where he began his career on May 6, 1998 as a utility mechanic and rose
through the ranks to become the risk manager; and

WHEREAS, Mr. Carman’s expertise and experience as the risk manager have been
instrumental in the overall management of Worcester County Human Resources, where he
developed and directed programs to protect the health and safety of county employees and to
provide a workplace free from recognized hazards.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland,
do hereby commend Risk Manager Eddie Carman for his years of devoted service to
Worcester County, and we wish him a happy and healthy retirement.

Executed under the Seal of the County of Worcester, State of Maryland, this 19" day of March, in
the Year of Qur Lord Two Thousand and Twenty-Four.

Anthony W. Bertino, Jr., President

Madison J. Bunting, Jr., Vice President

Caryn G. Abbott

Eric J. Fiori

Theodore J. Elder

Joseph M. Mitrecic

biana Purnell
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SRCESTE
MEMORANDUM

TO: Worcester County Commissioners

FROM: Nicholas W. Rice, Procurement Officer

DATE: March 19, 2024

RE: Request to Bid — Pocomoke City Transfer Station Concrete Pad

Attached for your review and approval are bid documents for a new concrete pad at the Pocomoke City Transfer
Station. Once the Commissioners have had the opportunity to review these documents, it is requested that
authorization be provided to solicit bids for these services.

Funding for these services is available in assigned funds under Project Code — Recycle HOCC Imp (Recycling and
Home Owner Convenience Ctr Repair Upgrades).

Should you have any questions, please feel free to contact me.
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Worcester County Administration
1 West Market Street, Room 1103
Snow Hill, Maryland 21863

INVITATION FOR BID

PROJECT: Concrete Pad at Pocomoke City Transfer Station

DEPARTMENT: Public Works
VENDOR:
NAME:
ADDRESS:
BID OPENING:
DATE:
TIME: 2:30PM




ITEM 2

TABLE OF CONTENTS

SECTION I: INTRODUCTION ..
PURPOSE ...
CLARIFICATION OF TERMS
QUESTIONS AND INQUIRES
FILLING OUT BID DOCUMENTS. ..
SUBMISSION OF BID DOCUMENTS.
OPENING OF BIDS........cccooovviiiiiiiin,
ACCEPTANCE OR REJECTION OF BIDS ..
QUALIFICATIONS
DESCRIPTIVE LITERATURE..
NOTICE TO VENDORS
. PIGGYBACKING
TION II: GENERAL INFORMATION....
ECONOMY OF BID
PUBLIC INFORMATION ACT (PIA) ..
CONTRACT AWARD

Qre"IOMmMUO®m>

SE

NONPERFORMANCE ...
MODIFICATION OR WITHDRAWL OF BID..

CONTRACT CHANGES

ADDENDUM......
EXCEPTIONS/ SUBSTITUTIONS.
APPROVED EQUALS
DELIVERY
INSURANCE .....
BID EVALUATION....
TION I1l1: GENERAL CONDITIONS......

DRAWINGS AND SPECIFICATIONS....
MATERIALS, SERVICES AND FACILITIES ..
INSPECTION AND TESTING .......ccoooviiiiine
APPROVAL OF SUBSTITUTION OF MATERIALS.
PROTECTION OF WORK, PROPERTY AND PERSONS ..
BARRICADES, DANGER, WARNING AND DETOUR SIGNS
LICENSES AND PERMITS
SUPERVISION..

O OWOoWoWOWONNNNNNOOOOOOPRABEWWWWWwWw

e

SE

TIME FOR COMPLETION
LIQUIDATED DAMAGES
CORRECTION OF WORK

ErASTIOMMUOEP»OPO0OZIrAS"IONMUO®>

N.  CONSTRUCTION SAFETY AND
0. BIDBOND
P. PERFORMANCE AND PAYMENT BONDS.
Q.  GUARANTEE..
SECTION IV: BID SPECIFICATIONS
A
B.
C.
D.  GENERAL REQUIREMENTS
E. ATTACHMENTS.......
F. PRE-BID MEETING ..
G.
H.  QUESTIONS..
I

AWARD ..
FORM OF BID ......
REFERENCES
EXCEPTIONS
INDIVIDUAL PRINCIPAL ...
VENDOR'’S AFFIDAVIT OF QUALIFICATION TO BID..
NON-COLLUSIVE AFFIDAVIT
EXHIBIT A



ITEM 2

SECTION I: INTRODUCTION

A. PURPOSE

1.

The purpose of this Invitation for Bid Document is for Worcester County (“County”) to contract
for a concrete pad at the Pocomoke Homeowner Convenience Center in conformity with the
requirements contained herein (“Bid Document(s)”).

B. CLARIFICATION OF TERMS

1.

Firms or individuals that submit a bid for award of a contract (“Contract”) are referred to as
vendors (“Vendors”) in this document. The Vendor that is awarded the Contract is herein
referred to as the (“Successful Vendor™).

C. QUESTIONS AND INQUIRES

1.

Questions must be addressed in writing to the Worcester County Procurement Officer at
nrice@co.worcester.md.us.

The last date to submit questions for clarification will be noon on

Addenda are posted on the County website at https://www.co.worcester.md.us/ under County
Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar
days before bid opening.

It is the Vendors responsibly to make sure all addenda are acknowledged in their bid. Failure to
do so could result in the bid being disqualified.

D. FILLING OUT BID DOCUMENTS

1.
2.

Use only forms supplied by the County.

One unbound original and two bound copies of the bid form and any required attachments must
be submitted in the solicitation and can be submitted in the same envelope unless otherwise
instructed.

Bid Documents should be complied as follows: (1) Cover letter, (2) Form of Bid, (3) References,
(4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal Document,
(6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

Where so indicated by the make-up of the Bid Documents, sums will be expressed in both words
and figures, and in the case of a discrepancy between the two, the amount written in words will
govern. In the event there is a discrepancy between the unit price and the extended totals, the unit
prices will govern.

Any interlineation, alteration, or erasure will be initialed by the signer of the Bid Documents.
Each copy of the Bid Documents will be signed by the person(s) legally authorized to bind the
Vendor to a contract, using the legal name of the signer. Bid Documents submitted by an agent
will have a current Power of Attorney attached certifying the agent’s authority to bind the
Vendor.

Vendor will supply all information and submittals required by the Bid Documents to constitute a
proper and responsible completed Bid Document package.

Any ambiguity in the Bid Documents as a result of omission, error, lack of clarity or non-
compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will
be construed in the light most favorable to the County.

E. SUBMISSION OF BID DOCUMENTS

1.

All copies of the Bid Documents and any other documents required to be submitted with the Bid
Documents will be enclosed in a sealed envelope. The envelope will be addressed to the
3
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Worcester County Commissioners and will be identified with the project name: CONCRETE
PAD AT POCOMOKE CITY TRANSFER STATION and the Vendor’s name and address. If
the Bid Documents are sent by mail, the sealed envelope will be enclosed in a separate mailing
envelope with the notation “SEALED BID DOCUMENTS ENCLOSED” on the face thereof.

2. Bids must be mailed or hand carried to the Worcester County Administration Office, 1 West
Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the
announced bid deadline. Bids received after said time or delivered to the wrong location will be
returned to the Vendor unopened.

3. Bids are due and will be opened at the time listed on the front of this Bid Document.

4. If you are delivering a bid in person please keep in mind to allow time to get through security and
into the Administration Office. It is fully the responsibility of the Vendor to ensure that the bid is
received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent
failure of a public carrier to have made prompt delivery of the bid.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,
requirements, and specifications before submitting Bid Documents; failure to do so will be at the
Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Bid Document.

Minority vendors are encouraged to participate.

9. All Vendor submitted Bid Documents will be valid for a minimum of sixty days from the date of
Bid Document opening.
10. Electronically mailed bids are not considered sealed bids and will not be accepted.

F. OPENING OF BIDS

1. Bid Documents received on time will be opened publicly and Vendor’s names and total costs will
be read aloud for the record.

2. The Contract will be awarded or all Bid Documents will be rejected within sixty days from the
date of the Bid Document opening.
G. ACCEPTANCE OR REJECTION OF BIDS
1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive
Vendor complying with the provisions of the Bid Documents, provided the bid does not exceed
the funds available, and it is in the best interest of the County to accept it. The County reserves
the right to reject the Bid Documents of any VVendor who has previously failed to perform
properly in any way or complete on time contracts of a similar nature; or a Bid Document from a
Vendor who, investigation shows, is not in a position to perform the Contract; or Bid Documents
from any person, firm, or corporation which is in arrears or in default to the County for any debt
or contract.

2. Completed Bid Documents from Vendors debarred from doing business with the State of
Maryland or the Federal Government will not be accepted.

3. Indetermining a Vendor’s responsibility, the County may consider the following qualifications,
in addition to price:

a. Ability, capacity, and skill to provide the commaodities or services required within the
specified time, including future maintenance and service, and including current financial
statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.

4
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c. Quality of past performance on previous or existing contracts, including a list of current
and past contracts and other evidence of performance ability.

d. Previous and existing compliance with laws and ordinances relating to contracts with the
County and to the Vendor’s employment practices.

Evidence of adequate insurance to comply with Contract terms and conditions.

f. Statement of current work load and capacity to perform/provide the Goods and/or
Services.

g. Explanation of methods to be used in fulfilling the Contract.

h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed
above, and its capacity to provide/perform the Goods and/or Services; such evidence to
be supplied within a specified time and to the satisfaction of the County.

In determining a Vendor’s responsiveness, the County will consider whether the Bid Document
conforms in all material respects to the Bid Documents. The County reserves the right to waive
any irregularities that may be in its best interest to do so.

The County will have the right to reject any and all Bid Documents, where applicable to accept in
whole or in part, to add or delete quantities, to waive any informalities or irregularities in the Bid
Document received, to reject a Bid Document not accompanied by required Bid security or other
data required by the Bid Documents, and to accept or reject any Bid Document which deviates
from specifications when in the best interest of the County. Irrespective of any of the foregoing,
the County will have the right to award the Contract in its own best interests.

. QUALIFICATIONS

1.

The Vendor must be in compliance with the laws regarding conducting business in the State of
Maryland.

All Vendors shall provide a copy Certificate of Status from the Maryland Department of
Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland.
See https://sdatcertl.resiusa.org/certificate _net/ for information on obtaining the Certificate of
Status. Certificates of status are not available for trade names, name reservations, government
agencies, sole proprietorships, and some other accounts as these are not legal entities and thus
are not required for these categories of Vendors. For more information on the Certificate of
Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html .

Worcester County reserves the right, at its sole discretion, to extend the date this documentation
must be provided. The Vendor’s inability to provide this documentation could result in the bid
being rejected.

DESCRIPTIVE LITERATURE

1.

2.

The proposed descriptive literature fully describing the product bid is what is intended to be
included as the price. Failure to do so may be cause for rejection of the bid.

Any items, systems or devices supplied in this bid that are proprietary in nature relative to
maintenance, repair, servicing or updating must be disclosed on the bid form.

NOTICE TO VENDORS

1.

Before a Vendor submits the Bid Documents it will need to become fully informed as to the
extent and character of the Goods and/or Services required and are expected to completely
familiarize themselves with the requirements of this Bid Document’s specifications. Failure to do
so will not relieve the Vendor of the responsibility to fully perform in accordance therewith. No
consideration will be granted for any alleged misunderstanding of the material to be furnished or

5
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the Services to be performed, it being understood that the submission of a Bid Document is an
agreement with all of the items and conditions referred to herein.
K. PIGGYBACKING

1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized
User) within the County to purchase items under the contract awarded pursuant to this bid
solicitation.

2. All purchase orders issued against the contract by an authorized User shall be honored by the
Successful Vendor in accordance with all terms and conditions of this contract.

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute
an express assumption of all contractual obligations, covenants, conditions and terms of the
contract. A breach of the contract by any particular Authorized User shall neither constitute nor
be deemed a breach of the contract as a whole which shall remain in full force and effect, and
shall not affect the validity of the contract nor the obligations of the Successful Vendor
thereunder respecting the County.

4. The County specifically and expressly disclaims any and all liability for any breach by an
Authorized User other than the County and each such Authorized User and Successful Vendor
guarantee to save the County, its officers, agents and employees harmless from any liability that
may be or is imposed by the Authorized User’s failure to perform in accordance with its
obligations under the contract.

END OF SECTION
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SECTION II: GENERAL INFORMATION

. ECONOMY OF BID

1. Bid Documents will be prepared simply and economically, providing straightforward and concise
description of the Vendor’s capabilities to satisfy the requirements of the Bid Documents.
Emphasis should be on completeness and clarity of content. Elaborate brochures and other
representations beyond that sufficient to present a complete and effective Bid Document are
neither required nor desired.

PUBLIC INFORMATION ACT (PIA)

1. Worcester County is subject to the Maryland Public Information Act and may be required to
release bid submissions in accordance with the Act.

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such;
however, the material may still be subject to analysis under the Maryland Public Information Act.

a. The Vendor may invoke proprietary information or trade secret protection for submission
of any data/material by (1) identifying the data/material in a written description, (2)
clearly marking the data/material as proprietary, and (3) providing a written statement
detailing the reasons why protection is necessary. The County reserves the right to ask for
additional clarification prior to establishing protection.

. CONTRACT AWARD

1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other
contract document will result in a binding Contract without further action by either party. If the
Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance
documentation, the County will have the right to award to the next responsible and responsive
Vendor. Contract will be executed by the Successful Vendor within fourteen calendar days of
receipt of the Contract.

2. Bid Documents and Contracts issued by the County will bind the Vendor to applicable conditions
and requirements herein set forth, unless otherwise specified in the Bid Documents, and are
subject to all federal, state, and municipal laws, rules, regulations, and limitations.

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are
delinquent, they must be paid before award of Contract. Failure to pay will result in the award of
Contract to another Vendor.

4. The County reserves the right to engage in individual discussions and interviews with those
Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the
required Goods and/or Services should the project size warrant it. VVendors will be encouraged to
elaborate on their qualifications, performance data, and staff expertise.

. AUDIT

1. The Successful Vendor agrees to retain all books, records, and other documents relative to the
awarded Contract for five years after final payment, or until audited. The County, its authorized
agents, and/or State auditors will have full access to and the right to examine any of said materials
during said period.

NONPERFORMANCE

1. The County reserves the right to inspect all operations and to withhold payment for any goods not
performed or not performed in accordance with the specifications in this Bid Document. Errors,
omissions or mistakes in performance will be corrected at no cost to the County. Failure to do so

7
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will be cause for withholding of payment for that Goods and/or Services. In addition, if
deficiencies are not corrected in a timely manner, the County may characterize the Successful
Vendor as uncooperative, which may jeopardize future project order solicitations.

MODIFICATION OR WITHDRAWL OF BID

1.

A Bid Document may not be modified, withdrawn, or cancelled by the Vendor during the
stipulated time period following the time and date designated for the receipt of Bid Documents,
and each Vendor so agrees in submitting Bid Documents.

. DEFAULT
1.

The Contract may be cancelled or annulled by the County in whole or in part by written notice of
default to the Successful Vendor upon non-performance, violation of Contract terms, delivery
failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an
assignment for the benefit of creditors. An award may then be made to the next most highly rated
Vendor, or when time is of the essence, similar commodities and/or service may be purchased on
the open market. In either event, the defaulting Vendor (or his surety) will be liable to the County
for cost to the County in excess of the defaulted Contract price.

If a representative or warranty of either Party to the Contract is false or misleading in any
material respect, or if either Party breaches a material provision of the Contract (“Cause”), the
non-breaching Party will give the other Party written notice of such cause. If such Cause is not
remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with
respect to those Causes which cannot be reasonably corrected or remedied within the Cure
Period, the breaching Party will have commenced to correct or remedy the same within such Cure
Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party
giving notice will have the right to terminate this Contract upon the expiration of the Cure Period.

. COLLUSION/FINANCIAL BENEFIT
1.

The Vendor certifies that his/her Bid is made without any previous understanding, agreement, or
connection with any person, firm, or corporation making a Bid Document for the same project;
without prior knowledge of competitive prices; and is in all respects fair, without outside control,
collusion, fraud, or otherwise illegal action.

Upon signing the Bid Document, Vendor certifies that no member of the governing body of the
County, or members of his/her immediate family, including spouse, parents or children, or any
other officer or employee of the County, or any member or employee of a Commission, Board, or
Corporation controlled or appointed by the County Commissioners has received or has been
promised, directly or indirectly, any financial benefit, related to this Bid Document and
subsequent Contract.

TAX EXEMPTION

1.

In buying products directly from a Vendor, Worcester County is exempt from being directly
charged Federal excise and Maryland sales tax. A copy of an exemption certificate shall be
furnished upon request.

According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying
sales tax on his/her purchases relating to any projects or services and should incorporate it into
their bid.

Successful Vendors cannot use the County tax exemption to buy materials or products used on
County projects.
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J. CONTRACT CHANGES

1.

No claims may be made by anyone that the scope of the project or that the Vendor’s Goods
and/or Services have been changed (requiring changes to the amount of compensation to the
Vendor or other adjustments to the Contract) unless such changes or adjustments have been made
by an approved written amendment (Change Order) to the Contract signed by the Chief
Administrative Officer (and the County Commissioners, if required), prior to additional Goods
and/or Services being initiated. Extra Goods and/or Services performed without prior, approved,
written authority will be considered as unauthorized and at the expense of the Vendor. Payment
will not be made by the County.

No oral conversations, agreements, discussions, or suggestions, which involve changes to the
scope of the Contract, made by anyone including any County employee, will be honored or valid.
No written agreements or changes to the scope of the Contract made by anyone other than the
Procurement Officer (with the Chief Administrative Officer and/or County Commissioners
approval, if required) will be honored or valid.

If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or
Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional
compensation for damages or for loss of anticipated profits on Goods and/or Services that are
eliminated.

K. ADDENDUM

1.

No oral statements of any person will modify or otherwise affect or interpret the meaning of the
Contract specifications, or the terms, conditions, or other portions of the Contract. All
modifications and every request for any interpretation must be addressed to Worcester County’s
Procurement Officer and to be given consideration, must be received no later than the last day for
questions listed in Section I, Subsection C.2.

Any and all interpretations, corrections, revisions, and amendments will be issued by the
Procurement Officer to all holders of Bid Documents in the form of written addenda. Vendors
are cautioned that any oral statements made by any County employee that materially change any
portion of the Bid Documents cannot be relied upon unless subsequently ratified by a formal
written amendment to the Bid Document.

All addenda will be issued so as to be received at least five days prior to the time set for receipt of
Bid Documents, and will become part of the Contract and will be acknowledged in the Bid
Document form. Failure of any Vendor to receive any such addenda will not relieve said Vendor
from any obligation under the Bid Document as submitted.

Vendors are cautioned to refrain from including in their Bid Document any substitutions which
are not confirmed by written addenda. To find out whether the County intends to issue an
amendment reflecting an oral statement made by any employee, contact Worcester County’s
Procurement Officer during normal business hours.

The Worcester County Procurement Officer reserves the right to postpone the Bid Document
opening for any major changes occurring in the five-day interim which would otherwise
necessitate an Addendum.

L. EXCEPTIONS/SUBSTITUTIONS

1.

Any exceptions or substitutions to the specifications requested should be marked on the bid form
and listed on a separate sheet of paper attached to the bid.
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An exception to the specifications may disqualify the bid. The County will determine if the
exception is an essential deviation or a minor item.

In the case of a minor deviation, the County maintains the option to award to that Vendor if it
determines the performance is not adversely affected by the exception.

. APPROVED EQUALS

1.

1. Inall specifications where a material or article is defined by describing a proprietary product or
by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be
substituted.

2. The use of a named product is an attempt to set a particular standard of quality and type that is
familiar to the County. Such references are not intended to be restrictive.

3. However, the County shall decide if a product does in fact meet or exceed the quality of the
specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his
product is an equal to provide documentation to support such a claim.

. DELIVERY

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the bid
unless otherwise stated in the specifications or bid form.

INSURANCE
If required by the General Conditions or Terms and Conditions, the Successful Vendor shall
provide the County with Certificates of Insurance within ten calendar days of bid award
notification evidencing the required coverage.

2. Successful Vendor must provide Certificates of Insurance before commencing work in

connection with the Contract.

BID EVALUATION

1.

Bid tabulations will be posted on the County website at
https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab
and find the bid tabulation for the bid you are interested in. Bid tabulations will be posted as soon
as reasonably possible after the Bid opening.

END OF SECTION
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SECTION I11: GENERAL CONDITIONS

A. DRAWINGS AND SPECIFICATIONS

1.

Should any detail be omitted from the drawings or specifications, or should any errors appear in
either, it shall be the duty of the Successful Vendor to notify the County’s designated construction
inspector.

In no case shall the Successful Vendor proceed with the work without notifying and receiving
definite instructions from the County. Work wrongly constructed without such notification shall
be corrected by the Successful Vendor at his own cost.

B. MATERIALS, SERVICES AND FACILITIES

1.

4.

It is understood that, except as otherwise specifically stated in the Bid Documents, the Successful
Vendor will provide and pay for all materials, labor, tools, equipment, water, light, power and
transportation, supervision, temporary construction of any nature, and all other services and
facilities of any nature whatsoever necessary to execute, complete, and deliver the Work within
the specified time.

Materials and equipment will be so stored as to insure the preservation of their quality and fitness
for the Work. Stored materials and equipment to be incorporated in the Work will be located so
as to facilitate prompt inspection.

Manufactured articles, materials, and equipment will be applied, installed, connected, erected,
used, cleaned and conditioned as directed by the manufacturer.

Materials, supplies and equipment will be in accordance with samples submitted by the
Successful Vendor and approved by the County.

C. INSPECTION AND TESTING

1.

All materials and equipment used in the construction of the Work will be subject to adequate
inspection and testing in accordance with generally accepted standards, as required and defined in
the Bid Documents.

The County or its representatives may, at any time, enter upon the work and the premises used by
the Successful Vendor, and the Successful Vendor shall provide proper and safe facilities to
secure convenient access to all parts of the work, and all other facilities necessary for inspection,
as may be required.

The County will appoint such persons as deemed necessary to properly inspect the materials
furnished or to be furnished, and the work done under the contract and to see that the same
strictly corresponds with the drawings and specifications. All such materials and workmanship
shall be subject to approval of the County. Approval or acceptance of payment shall not be
misconstrued as approval of items or work not in conformance with specifications and drawings
nor shall it prevent the rejection of said work or materials at any time thereafter during the
existence of the contract, should said work or materials be found to be defective, or not in
accordance with the requirements of the contract.

Work and material will be inspected promptly, but if for any reason should a delay occur, the
Successful Vendor shall have no claim for damages or extra compensation.

The Successful Vendor shall pay for all inspection costs necessary to complete the work which
may be incurred to comply with the requirements of any agency other than the County, such as a
railroad, public service utility company, or any other governmental agency or any other agency
whose jurisdiction affects the work in any manner unless otherwise specified herein.

11
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. APPROVAL OF SUBSTITUTION OF MATERIALS
1.

Samples of materials shall be submitted by the Successful Vendor for approval before such
materials are ordered from the manufacturers or distributors and shall be approved by the County
before actual work is begun.

It is the intention of these specifications to permit all vendors bidding on this work to secure the
fullest amount of competition on the various materials and specialties names herein. Wherever a
material or article is defined by describing a proprietary product or by using the name of a vendor
or manufacturer, the term or approved equal shall be presumed to be implied unless otherwise
stated.

PROTECTION OF WORK, PROPERTY AND PERSONS

1.

Successful Vendor will be responsible for initiating, maintaining and supervising all safety
precautions and programs in connection with the Work. Successful Vendor will take all
necessary precautions and programs in connection with the Work. Successful Vendor will take
all necessary precautions for the safety of, and will provide the necessary protection to prevent
damage, injury or loss to, all employees on the Work and other persons who may be affected
thereby, all the Work and all materials or equipment to be incorporated therein, whether in
storage on off the site, and other property at the site or adjacent thereto, including trees, shrubs,
lawns, walks, pavements, roadways, structures and utilities not designated for removal, relocation
or replacement in the course of construction.

Successful Vendor will comply with all applicable laws, ordinances, rules, regulations and orders
of any public body having jurisdiction. Successful VVendor will erect and maintain, as required by
the conditions and progress of the Work, all necessary safeguards for safety and protection.
Successful Vendor will notify owners of adjacent utilities when progress of the Work may affect
them. The Successful Vendor will remedy all damage, injury or loss to any property caused,
directly or indirectly, in whole or in part, by Successful Vendor, any Subcontractor or anyone
directly or indirectly employed by any of them or anyone for whose acts any of them be liable.

In emergencies affecting the safety of persons or the Work or property at the site or adjacent
thereto, the Successful Vendor, without special instruction or authorization from the County, will
act to prevent threatened damage, injury or loss. Successful Vendor will give the County prompt
Written Notice of any significant changes in the Work or deviations from the Bid Documents
caused thereby, and a Change Order will thereupon be issued covering the changes and deviations
involved.

BARRICADES, DANGER, WARNING AND DETOUR SIGNS
1. The Successful Vendor shall provide, erect and maintain all necessary barricades, sufficient red

lights, flares, danger signals and signs, provide a sufficient number of watchmen and take all
necessary precautions for the protection of the work and safety of the public.

. LICENSES AND PERMITS

1. The Successful Vendor shall have all necessary licenses required to do the work and give all

notices and obtain and pay all necessary permits required by local laws and regulations for
building.

State and Federal permits (if applicable) to undertake work have been obtained by the County and
accompany these specifications.

12
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H. SUPERVISION

1.

The Successful Vendor shall maintain, at all times during the progress of work, a competent and
experienced supervisor who shall represent the Successful VVendor, and all directions given to him
shall be binding. Important decisions regarding directions, if requested by the supervisor, shall be
confirmed in writing.

Supervision by the County or its representative does not relieve the Successful Vendor of
responsibility for defective work executed under the direct control of the Successful Vendor.
Responsibility for defective work rests upon the Successful Vendor, whether discovered by the
County prior to final payment or subsequent thereto.

. CLEAN UP

1.

2.
J. CH
1.

Upon completion of the items within a given location as specified and before monthly estimates
will be paid, the construction area and all other areas occupied by the Successful Vendor during
the construction of said Contract shall be cleaned of all surplus and discarded materials, bracing,
forms, rubbish and temporary structures that were placed there by the Successful Vendor.
Disposal of the aforementioned shall be the responsibility of the Successful Vendor.

ANGES IN WORK

The County, without invalidating the contract, may order extra work or make changes by altering,
adding or deducting from the work with the contract sum being adjusted accordingly.
All such work shall be executed under the conditions of the original contract, except that any
claim for the extension of time caused thereby shall be adjusted at the time of ordering such
change.
The value of any such extra work or change shall be determined in one or more of the following
ways:

a. By estimate and acceptance of lump sum.

b. By unit prices named in the contract or subsequently agreed upon.

K. TIME FOR COMPLETION

1.

The Work contemplated under this Contract shall be considered as continuous and be completed
within the timeframe(s) stated in Section IV of this Bid Document.

The Successful Vendor will be allowed to work eight hours per day, Monday through Friday,
except for holidays, fifty-two weeks per year.

The Successful Vendor will not be permitted to work on holidays observed by Worcester County
or the State of Maryland or on Sundays unless otherwise authorized in writing.

In case of an emergency which may require that work be done on Saturdays, Sundays, and
Holidays, the Successful Vendor shall request permission of the County to do so. If, in the
opinion of the County, the emergency is bonafide, permission may be granted to the Successful
Vendor to work such hours as may be determined are necessary by the County. Also, if in the
opinion of the County a bonafide emergency exists, the Successful Vendor may be directed to
work such hours as may be necessary whether or not the Successful Vendor requests permission
to do so.

The Successful Vendor shall pay the County for all costs incurred for inspection services required
for work permitted during holidays, weekends or in excess of eight hours per day.

13
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L. LIQUIDATED DAMAGES
1. If the Successful Vendor shall fail to start and complete the project within the time frame stated
above, the County shall assess liquidated damages in the amounts listed below per calendar day
for each and every day the Successful Vendor fails to complete the contract.

Amount of Contract Ligquidated Damages per Day
Less than $10,000 $100.00

$10,000 or less than $100,000 $250.00
$100,000 or less than $500,000 $750.00
$500,000 or more $1,000.00

Or will be based on actual cost to the County, whichever is greater.

2. The designated County project manager reserves the option to extend the scheduled completion
date or waive the liquidated damages clause in its entirety if he is of the opinion that extenuating
circumstances deemed such action appropriate.

M. CORRECTION OF WORK

1. The Successful Vendor will promptly remove from the premises all Work rejected by the County
for failure to comply with the Bid Documents, whether incorporated in the construction or not,
and the Successful Vendor will promptly replace and re-execute the Work in accordance with the
Bid Documents and without expense to the County and will bear the expense of making good all
Work of other Vendors destroyed or damaged by such removal or replacement.

2. All removal and replacement Work will be done at the Successful Vendor’s expense. If the
Successful Vendor does not act to remove such rejected Work within ten days after receipt of
Written Notice, the County may remove such Work and store the materials at the expense of the
Successful Vendor.

N. CONSTRUCTION SAFETY AND HEALTH STANDARDS

1. Itisa condition of this contract, and shall be made a condition of each sub-contract entered into
pursuant to this contract, that the Successful Vendor and any sub-contractor shall not require any
laborer or mechanic employed in performance of the contract to work in surroundings or under
working conditions which are unsanitary, hazardous, or dangerous to his health or safety, as
determined under construction safety and health standards (Title 29, Code of Federal Regulations,
Part 1926, formerly Part 1518, as revised from time to time, promulgated by the United States
Secretary of Labor, in accordance with Section 107 of the Contract Work Hours and Safety
Standard Act.) (83 Stat. 96).

2. Failure of Worcester County to inform the Successful Vendor of safety violations will not release
the Successful Vendor of his responsibilities.

O. BIDBOND

1. Bid Documents must be accompanied by a Bid Bond if the Vendor’s total Bid amount exceeds
$100,000, payable to the County for five percent of the total amount of the bid. After the analysis
of the Bid Documents the County will return Bid Bonds to all VVendors except the three lowest
Responsive and Responsible VVendors. After execution of the Contract, and receipt, execution,
and approval of the Successful Vendor’s Payment and Performance bond, the Bid Bonds will be
returned. A certified check may be used in lieu of a Bid Bond.
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2. The County, at its discretion, may consider a Vendor in default if the Vendor fails to execute the

Contract, in which the County will retain said Bid Bond.
P. PERFORMANCE AND PAYMENT BONDS

1. The Successful Vendor will be required to provide the County with a Performance Bond and
Payment Bond if the total Contract amount exceeds $100,000, each in the amount of one hundred
percent of the Contract Price, with a corporate surety approved by the County for the faithful
performance of the Contract.

2. The Successful Vendor will within fourteen calendar days after the receipt of the Contract furnish
the County with a Performance Bond and Payment Bond in penal sums equal to the amount of the
Contract Price, conditioned upon the performance by the Successful Vendor of all undertakings,
covenants, terms, conditions and agreements of the Bid Documents, and upon the prompt
payment by the Successful Vendor to all persons supplying labor and materials in the prosecution
of the Work provided by the Bid Document. Such Bonds will be executed by the Successful
Vendor and corporate bonding company licensed to transact such business in the state in which
the Work is to be performed and named on the current list of "Surety Companies Acceptable on
Federal Bonds" as published in the Circular Number 570. The expense of these Bonds will be
borne by the Successful Vendor. If at any time a surety on any such Bond is declared bankrupt or
loses its right to do business in the State of Maryland or is removed from the list of surety
companies accepted on federal bonds, Successful Vendor will within ten calendar days after
notice from the County to do so, substitute an acceptable Bond(s) in such form and sum and
signed by such other surety or sureties as may be satisfactory to the County.

Q. GUARANTEE

1. The Successful Vendor shall furnish the County with a one-year guarantee of workmanship and
materials, dating from time of acceptance of the project and shall make good any defects which
may occur during that period.

2. If any special guarantees in excess of the one-year period are specified by the manufacturer, these
guarantees shall take precedence over the one-year period guarantee.

3. Upon completion of work, and before final payment or release of retainage, the Successful
Vendor shall submit, and obtain from each subcontractor, material supplier and equipment
manufacture general warranties and a notarized asbestos free guarantee.

END OF SECTION
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SECTION IV: BID SPECIFICATIONS

A. SCOPE

1.

The County is seeking bids from qualified Vendors to grade, pour and finish a concrete
slab at the Pocomoke City Transfer Station in accordance with the terms and conditions
and specifications set forth in this solicitation.

B. CONTRACT PRICING

1. Pricing must include all labor, materials, tools, and equipment to perform Work.
2. Pricing will not change during the Contract Period.
C. SUMMARY

1. Successful Vendor will grade, pour and finish a concrete slab.

2. The Successful Vendor will need to excavate and save existing stone for reuse under the
slab. Then excavate out approximately 11 of dirt under existing stone.

a. This will allow put back of 4” of compacted stone and 8” of concrete, and still be
flush with the pavement in front of the slab.

3. Successful Vendor will be responsible for grading around the slab, after forms are
stripped.

4. Theslabis 70’ X 40°X 8” thick, the pad steps out 10> X 20* X 8” on the Northwest
corner.

5. 3 pipe bollards 7’ long (Purchased and installation by contractor per drawings)

6. 1 rebar mat #5 bar 12” on center (Purchase and installation by contractor per drawings)

7. Concrete will have compressive strength of 4000 PSI in 28 days.

8. Slab will have one expansion joint 70’ long. Expansion joint will be the total width of the
slab, 20’ from the front edge of the slab.

9. The slab will have two control joints saw cut after the slab is poured. The saw cuts will
each be 40’ long approximately 23.3” from each end of the slab.

10. A third control joint will be saw cut 20’ long where the slab steps out on the Northwest
corner.

11. Additional stone will need to be hauled in by the county to go under the slab.

12. Any trash can be disposed of on site.

13. Successful Vendor shall take test cylinders and perform breaks at 7-Days, 14-Days and at

28-Days.

GENERAL REQUIREMENTS

1. The Successful Vendor must be licensed to perform Work in the state of Maryland.
ATTACHMENTS
1. Concrete Slab Details
2. Pad Layout
PRE-BID MEETING
1. A pre-bid meeting will be held on on site.
PAYMENT
1. The County will make payment(s) to the Successful VVendor within thirty (30) calendar
days from the receipt of a proper invoice for approved and accepted work performed.
. QUESTIONS
1. The last day for questions is listed under Section I, Subsection C.2.
AWARD
1. The County intends to award to the lowest Responsive and Responsible VVendor meeting

the specifications.
16
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END OF SECTION - THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT
NEED TO BE RETURNED WITH SUBMITTAL
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FORM OF BID

To whom it may concern:

We hereby submit our Bid Documents for “POCOMOKE CITY TRANSFER STATION CONCRETE
PAD” as indicated in the Bid Documents. Having carefully examined the Bid Documents and having
received clarification on all items of conflict or upon which any doubt arose, the undersigned hereby
requests consideration of our Vendor for award of the referenced Bid.

EXTENDED

ITEM DESCRIPTION PRICE

Provide labor, materials and equipment to grade, pour and finish a
1 concrete slab at the Pocomoke City Transfer Station as stated in the Bid
Specifications.

Vendor agrees to have the Work completed within 45 calendar days of Notice to Proceed. (Yes)
(No) Check One.

Have you included your certificate of good standing with the State of Maryland? (See Section I,

Subsection H.1 for more information.) (Yes) (No) Check One.

Is your company currently involved in any active litigation? (Yes) (No) Check One.

Is your company currently involved in any mergers or acquisitions? (Yes) (No) Check
One.

The Vendor agrees that their bid will be good for at least sixty days unless otherwise indicated in the bid
specifications.

Note: This bid form must be signed by an officer of your company or an authorized agent for this bid to
be considered valid by the county.

Sign for ldentification Printed Name
Title Email
18
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List three references for which the Vendor has provided Goods/Services similar to those requested
in the Bid Document within the last 12-36 months. Include contact name, address, telephone
number, email address and services provided.

Company Company
Name: Name:

Type of Project: Type of Project:
Address: Address:

Town, State, Town, State, Zip
Zip Code: Code:

Contact Person:

Contact Person:

Telephone Telephone
Number: Number:
Email: Email:

Date of Service:

Date of Service:

Company
Name:

Type of Project:

Address:

Town, State,
Zip Code:

Contact Person:

Telephone
Number:

Email:

Date of Service:

Sign for Identification

19
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EXCEPTIONS

The undersigned hereby certifies that, except as listed below, or on separate sheets
attached hereto, the enclosed Completed Bid Document covers all items as specified.

EXCEPTIONS:

(If none, write none)

How did you hear about this solicitation?

[] Worcester County’s Website

[] eMaryland Marketplace Advantage (eMMA)
] Newspaper Advertisement

[J Direct email

[] other

The vendor hereby acknowledges receipt of the following addenda.

Number Date Initials

Sign for Identification Printed Name
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INDIVIDUAL PRINCIPAL

Vendor Name:

Signed By: In the presence of:
Address of Vendor: Town, State, Zip
Telephone No.: Fax: Email:

KEAAKAEAAKREAAAAAXAAAAAAXAAAIAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAhAAhhhhhdhhhhhhhhhihkhiiiiiiiiih

CO-PARTNERSHIP PRINCIPAL

Name of Co-Partnership:

Address: Town, State, Zip
Telephone No.: Fax:
Signed By: In the presence of:

Partner Witness
Signed By: In the presence of:

Partner Witness
Signed By: In the presence of:

Partner Witness

R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R S e

CORPORATE PRINCIPAL

Name of Corporation:

Address: Town, State, Zip
Telephone No.: Fax:
Signed By: In the presence of:
President Witness
Attest:

Corporate Secretary

Affix Corporate Seal
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VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID

| HEREBY AFFIRM THAT:
1, am the
(Printed Name) (title)
and the duly authorized representative of the Vendor of
whose address is

(name of corporation)

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor
for which | am acting.

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my
knowledge and of its officers, directors or partners, or any of its employees directly involved in
obtaining contracts with the State or any county, bi-county or multi-county agency, or
subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of,
or have during the course of an official investigation or other proceeding admitted in writing or
under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe
under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any
state or federal government (conduct prior to July 1, 1977 is not required to be reported).

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2
above, with the date, court, official or administrative body, the individuals involved and their
position with the Vendor, and the sentence or disposition, if any.)

I acknowledge that this affidavit is to be furnished to the County, | acknowledge that, if the
representations set forth in this affidavit are not true and correct, the County may terminate any
Contract awarded and take any other appropriate action. | further acknowledge that | am
executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of
Maryland, which provides that certain persons who have been convicted of or have admitted to
bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law
or after a hearing, from entering into contracts with the State or any of its agencies or
subdivisions.

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit
are true and correct.

Sign for ldentification Printed Name
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NON-COLLUSIVE AFFIDAVIT

being first duly sworn,

deposes and says that:

1. He/she is the , (Owner, Partner, Officer,
Representative or Agent) of , the
Vendor that has submitted the attached Bid Documents;

2. He/she is fully informed respecting the preparation and contents of the attached Bid
Document and of all pertinent circumstances respecting such Bid Documents;

3. Such Bid Document is genuine and is not a collusive or sham Bid Document;

4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, have in any way colluded,
conspired, connived or agreed, directly or indirectly, with any other VVendor, firm, or
person to submit a collusive or sham Bid Document in connection with the Work for
which the attached Bid Document has been submitted; or to refrain from bidding in
connection with such Work; or have in any manner, directly or indirectly, sought by
agreement or collusion, or communication, or conference with any Vendor, firm, or
person to fix the price or prices in the attached Bid Document or of any other
Vendor, or to fix any overhead, profit, or cost elements on the Bid Document price
or the Bid Document price of any other VVendor, or to secure through any collusion,
conspiracy, connivance, or unlawful agreement any disadvantage against
(Recipient), or any person interested in the Work;

5. The price or prices quoted in the attached Bid Document are fair and proper and are not
tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part
of the Vendor or any other of its agents, representatives, owners, employees or
parties in interest, including this affiant.

Signed, sealed and delivered in the presence of:

By:
Witness Signature

Witness Printed Name

Title
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EXHIBIT A

WORCESTER COUNTY MARYLAND
STANDARD TERMS AND CONDITIONS

The provisions below are applicable to all Worcester County (“County”) contracts. These
provisions are not a complete agreement. These provisions must be attached to an executed
document that identifies the work to be performed, compensation, term, incorporated attachments,
and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract
conflict, then the Standard Terms will prevail.

1.
2.

Amendment. Amendments to the Contract must be in writing and signed by the parties.
Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then:
a. The Contractor must notify the County immediately; and

b. The County may cancel the Contract or affirm the Contract and hold the Contractor
responsible for damages.

Compliance with Law. Contractor must comply with all applicable federal, state, and local
law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at
its expense, all licenses, permits, insurance, and governmental approvals needed to perform its
obligations under the Contract.

Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee
or agent, to solicit the Contract and it has not promised to pay anyone a commission,
percentage, brokerage fee, contingent fee, or other consideration contingent on the making of
the Contract.

Counterparts and Signature. The Contract may be executed in several counterparts, each of
which may be an original and all of which will be the same instrument. The Contract may be
signed in writing or by electronic signature, including by email. An electronic signature, a
facsimile copy, or computer image of the Contract will have the same effect as an original
signed copy.

Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively
filed, tried, and maintained in either the District Court of Maryland for Worcester County,
Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive
any right to remove the matter to any other state or federal venue and waive any right to a jury
trial.

Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of
God, County-declaration-of-emergency, or war beyond their reasonable control. The parties
must make all reasonable efforts to eliminate a cause of delay or default and must, upon
cessation, diligently pursue their obligations under the Contract.

Governing Law. The Contract is governed by the laws of Maryland and the County.

Indemnification. The Contractor must indemnify the County and its agents from all liability,
penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury,
death, or damage to property that arises from or is connected to the performance of the work
or failure to perform its obligations under the Contract. All indemnification provisions will
survive the expiration or termination of the Contract.
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10. Independent Contractor.

a. Contractor is an “Independent Contractor”, not an employee. Although the County
may determine the delivery schedule for the work and evaluate the quality of the
work, the County will not control the means or manner of the Contractor’s
performance.

b. Contractor is responsible for all applicable taxes on any compensation paid under the
Contract. Contractor is not eligible for any federal Social Security, unemployment
insurance, or workers’ compensation benefits under the Contract.

c. Contractor must immediately provide the County notice of any claim made against
Contractor by any third party.

11. Insurance Requirements.

a. Contractor must have Commercial General Liability Insurance in the amounts listed
below. The insurance must include coverage for personal injury, discrimination, and
civil rights violation claims. All insurance must name County, its employees, and
agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be
filed with the County before the Contract is executed, providing coverage in the
amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for
property damage.

b. Contractor must have automobile insurance on all vehicles used in the Contract to
protect Contractor against claims for damages resulting from bodily injury, including
wrongful death, and property damage that may arise from the operations in connection
with the Contract. All insurance must name County, its employees, and agents as
“ADDITIONAL INSURED”.

c. Contractor must provide the County with a certification of Workers’ Compensation
Insurance, with employer’s liability in the minimum amount required by Maryland
law in effect for each year of the Contract.

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The
County must be notified immediately upon cancellation.

e. When insurance coverage is renewed, Contractor must provide new certificates of
insurance prior to expiration of current policies.

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or
applicant because of religion, race, sex, age, sexual orientation, physical or mental disability,
or perceived disability. This provision must be incorporated in all subcontracts related to the
Contract.

13. Ownership of Documents; Intellectual Property.

a. All documents prepared under the Contract must be available to the County upon
request and will become the exclusive property of the County upon termination or
completion of the services. The County may use the documents without restriction or
without additional compensation to the Contractor. The County will be the owner of
the documents for the purposes of copyright, patent, or trademark registration.

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it
must provide an assignment to the County of ownership or use of the property.

c. The Contractor must indemnify the County from all claims of infringement related to
25
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the use of any patented design, device, materials, or process, or any trademark or
copyright, and must indemnify the County, its officers, agents, and employees with
respect to any claim, action, costs, or infringement, for royalties or user fees, arising
out of purchase or use of materials, construction, supplies, equipment, or services
covered by the Contract.

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the
County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days
after the invoice was received, interest will accrue at 6% per year.

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with
generally accepted accounting principles. All other relevant records must be retained by
Contractor and kept accessible for at least three years after final payment, termination of the
Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract.
All subcontracts must comply with these provisions. County may access all records of the
Contractor related to the Contract.

16. Remedies.

a. Corrections of errors and omissions. Contractor must perform work necessary to
correct errors and omissions in the services required under the Contract, without
undue delays and cost to the County. The County’s acceptance will not relieve the
Contractor of the responsibility of subsequent corrections of errors.

b. Set-off. The County may deduct from any amounts payable to the Contractor any
back-charges, penalties, or damages sustained by the County, its agents, or employees
caused by Contractor’s breach. Contractor will not be relieved of liability for any
costs caused by a failure to satisfactorily perform the services.

c. Cumulative. These remedies are cumulative and without waiver of any others.
17. Responsibility of Contractor.

a. The Contractor must perform the services with the standard of care, skill, and
diligence normally provided by a Contractor in the performance of services similar the
Services.

b. Notwithstanding any review, approval, acceptance, or payment for the services by the
County, the Contractor will be responsible for the accuracy of any work, design,
drawings, specifications, and materials furnished by the Contractor under the
Contract.

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if
required by the County, perform at its own expense any service necessary for the
correction of any deficiencies or damages resulting from the Contractor’s failure. This
obligation is in addition to any other remedy available to the County.

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the
remaining terms will not be affected. The failure of either party to enforce any term of the
Contract is not a waiver by that party.

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the
Contract without the prior written consent of the County. The County may withhold consent
for any reason the County deems appropriate.
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ITEM 2

Termination. If the Contractor violates any provision of the Contract, the County may
terminate the Contract by written notice. All finished or unfinished work provided by the
Contractor will, at the County’s option, become the County’s property. The County will pay
the Contractor fair compensation for satisfactory performance that occurred before termination
less the amount of damages caused by the Contractor’s breach. If the damages are more than
the compensation payable to the Contractor, the Contractor will remain liable after termination
and the County can affirmatively collect damages.

Termination of Contract for Convenience. Upon written notice, the County may terminate
the Contract when the County determines termination is in the County’s best interest.
Termination for convenience is effective on the date specified in the County’s written notice.
The County will pay for reasonable costs allocable to the Contract for costs incurred by the
Contractor up to the date of termination. But the Contractor will not be reimbursed for any
anticipatory profits that have not been earned before termination.

Termination of Multi-year Contract. If funds are not available for any fiscal period of the
Contract after the first fiscal period, then the Contract will be terminated automatically as of
the beginning of unfunded fiscal period. Termination will discharge the Contractor and the
County from future performance of the Contract, but not from their rights and obligations
existing at the time of termination.

Third Party Beneficiaries. The County and Contractor are the only parties to the Contract
and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit
or right to third persons unless individually identified by name and expressly described as
intended beneficiaries of the Contract.

Use of County Facilities. Contractor may only County facilities that are needed to perform
the Contract. County has no responsibility for the loss or damage to Contractor’s personal
property which may be stored on County property.

Whole Contract. The Contract, the Standard Terms, and attachments are the complete
agreement between the parties and supersede all earlier agreements, proposals, or other
communications between the parties relating to the subject matter of the Contract.
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MARYLAND'S
Worcester County Government
One West Market Street | Room 1103 | Snow Hill MD 21863-1195
(410) 632-1194 | (410) 632-3131 {fax) | admin@co.worcester.md.us | www.co.worcester.md.us
WORCESTER COUNTY
MEMORANDUM
TO: Worcester County Commissioners
FROM: Nicholas W. Rice, Procurement Officer
DATE: March 19, 2024
RE: Request to Bid — LMB Needs Assessment for Children, Youth, and Families

Attached for your review and approval are proposal documents for the Needs Assessment for Children, Youth, and
Families program through the Local Behavioral Health Authority. Once the Commissioners have had the
opportunity to review these documents, it is requested that authorization be provided to solicit proposals for these
programs.

Should you have any questions, please feel free to contact me.



ITEM 3

WORCESTER COUNTY LOCAL BEHAVIORAL HEALTH AUTHORITY

REQUEST FOR PROPOSALS (RFP):
Needs Assessment
for children, youth, and families in Worcester County, MD

Release Date: March 20, 2024

Proposal Due Date: May 1, 2024



ITEM 3

Request for Proposal

Request for Proposal Overview

The Worcester County Local Behavioral Health Authority is seeking proposals from qualified individuals/entities to
perform a Needs Assessment that captures needs, gaps, and services within the Worcester County community,
specifically for children, youth, and their families. The funding for this Needs Assessment comes from the
Behavioral Health Administration, and is contracted through the Worcester County Local Behavioral Health
Authority (WCLBHA).

Objective

The WCLBHA is seeking proposals from qualified individuals/entities to determine needs, gaps and resources for
Worcester County’s children, youth, and their families through completion of a Needs Assessment. The ultimate
goal of this Needs Assessment is to determine what type of program would best meet the needs of youth/families in
Worcester County in the future (with a program budget of roughly $40,000-$50,000).

This Needs Assessment should capture not only the overarching themes within the county through quantitative data
analysis, but also needs through qualitative data. The chosen individuals/entities should have a strong background in
leading strategic planning sessions, analyzing data, and working with a variety of stakeholders, including
community members, government agencies and individuals with lived experience. Preferred individuals/entities will
have a background mapping the unique needs of children, youth and families involved in a variety of systems of
care. An understanding of behavioral health and/or the service array of Worcester County is also preferable.

Key Components
The Worcester County Local Behavioral Health Authority wants to better understand the challenges that face
children, youth and parent(s)/guardian(s) when it comes to accessing services and resources, including but not
limited to the following:
e Behavioral Health Services
Medical Health Services
After School Resources
Childcare Resources
Early Intervention Services (birth to 5 years old)
Stable Access to Food
Stable Access to Housing
Job Development/Consistent Employment
Risk Factors for Juvenile Legal Issues

Award Specifications
e This award will fund projects up to $48,204 (to include indirect costs, administrative fees, and incentives).
e The award will be for the time frame of July 1, 2024 - Oct. 31, 2024. If you do not believe the desired
timeline listed is feasible, propose a modified timeline with justification for changes.

Data Sources

The WCLBHA believes that it is important to utilize existing quantitative data sources both at the local, state and
federal level in order to produce an informed assessment of the community. Additionally, the chosen
individual/entity will be required to collect a variety of qualitative data from sources which could include hosting
town hall meetings, conducting community interviews, and hosting meetings for government/community agencies to
produce a comprehensive assessment.

Desired Qualification of Agency

Strong candidates include individuals/entities that have proven expertise in analysis of administrative data, use of
publicly available datasets, measurement tool development, quantitative and qualitative data collection and analysis,
synthesis of various data sources into concise recommendations, and clear communication of complex data findings.

Desired qualifications include:

e Strong knowledge & insight with existing community data and needs assessments;
e Demonstrated ability to access, analyze, and interpret publicly available datasets;
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Demonstrated ability to gather stakeholders to garner a broad range of community voices;
Demonstrated ability to analyze and synthesize large sets of quantitative and qualitative data into clear
findings;

Demonstrated ability to design and conduct effective data collection;

Demonstrated cultural competency;

Experience developing formulas/processes to weigh various data points to rank findings;

Experience working with rural community data;

Please note, that this is a competitive, open Request for Proposal (RFP) process with preference given to
professionals near or local to the Worcester County, MD region.

Proposal Requirements

Calibri, 12-point font, double-spaced, outline format, is required for proposals. The cover page should be a
stand-alone page and each bulleted item below should be a denoted heading within the proposal, with sub-headings
used as appropriate.

Cover Page:
o Please provide a cover page that includes:
= Applicant name
=  Full mailing address
*  Email address
=  Phone number & name of the primary contact person
Statement of Qualifications/Organizational Capacity
o Please provide a brief response to each of the following questions. Feel free to include additional
relevant information that highlights how you will fulfill the desired qualifications listed above.
Limit your response to two typed pages.
= Describe any relevant experience that will make you a good candidate to conduct this
needs assessment.
= Describe your level of knowledge and expertise as it relates to quantitative and
qualitative data management and collection, synthesis of large datasets, and
communication of complex data findings.
= Describe any experience developing formulas or processes to rank/prioritize data findings
based on various data components.
Organizational Chart
o Ifthe proposer is not a single individual, provide an organizational chart that identifies each
member of the entity involved with the project. The chart should identify who will be the primary
contact on the project, the organizational structure of the team, and the specialty and title of each
team member. Include all individuals, employees, or sub-contractors who would be utilized on the
project.
Proposed Approach
o Describe your approach to conducting the needs assessment and produce the desired deliverables
outlined in the specifications. The response should be no more than six typed pages and should
include:
=  Proposed project plan, including process and methodology to conduct needs assessment
according to the LBHA'’s specifications;
= Identify the specific, existing data sources that will be used to leverage existing needs
assessments, reports, and available datasets;
= OQutline a plan to gather community voice and key stakeholder perspectives, including
proposed stakeholders to include and data collection methods;
= Include plan to gather qualitative data representative of community members from
Worcester County;
=  Qutline a plan to identify the most prevalent needs within Worcester County that impact
children, youth and their families;
=  Create recommendations for services that will reduce youth risk behaviors/juvenile legal
issues/recidivism;
= Outline a plan to incorporate a racial equity framework that will determine how needs are
experienced by different racial groups;
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= Describe the process that will be used to incorporate all data sources to create a list of

prioritized needs that addresses all desired key components;

o Proposed project timeline to complete review of existing data, new data collection, analysis,
ranking of findings, and initial presentation of final assessment by October 31, 2024. If you do not
believe the desired timeline listed is feasible, propose a modified timeline with justification for

changes.
e Budget

o Estimated cost to complete the project, including the name, title, rate per hour and estimated
number of hours for all personnel and indirect costs including travel. Please include any in-kind
resources you/the entity is willing to provide. Consider providing a narrative or justification of the

budget as appropriate.
e References and Work Samples/Case Studies

o Provide at least two references for previous projects, ideally that are similar in nature and/or scope
to this project. Applicants may also provide links to work products like this project.

Evaluation Criteria
The following rubric will be used to determine the Individual/entity for the Needs Assessment.

Evaluation Criteria Categories Maximum
Score

Qualifications & performance record, including demonstrated knowledge, skills, and 14
experience:
Does the individual/entity have relevant experience conducting projects of similar size and
scope?
Does the individual/entity demonstrate extensive experience with quantitative & qualitative data
collection and management?
Does the individual/entity demonstrate experience synthesizing large data sets and
communicating complex data findings?
Has the individual/entity previously developed processes or formulas to rank/prioritize data
findings from various sources?
Has the individual/entity demonstrated a level of cultural competence?
Does the individual/entity have experience working with rural data?
Did the individual/entity provide references or work samples/case studies show capacity and
competence to complete this project?
Proposed methodology and timeline: 12
Did the individual/entity identify a comprehensive set of available data sources to understand
community needs according to specifications?
Did the individual/entity provide a clear and feasible plan to collect identified key stakeholder
perspectives, including a way to gather community perspective?
Did the individual/entity outline a clear, effective method to identify the most prevalent needs
within the community?
Did the individual/entity outline an effective method to incorporate racial equity lens
(identifying the difference in how needs are experienced by varying racial groups)?
Does the proposed methodology meet the timeline requirements, or does it provide compelling
justification of a reasonably modified timeline?
Does the individual/entity identify partners needed to complete the assessment?
Worcester: 4
Is the agency located within Worcester County?
Is there clear discussion on how the agency will address all areas of Worcester County?
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Budget: 6
Does the budget include projected expenses up to $48,204?

Is there a budget narrative that includes a description of the cost and the calculation of how the
cost was derived?

Cash Match?

Total 36

Submission
Proposals are due no later than May 1, 2024 submissions will not be considered. One (1) original, and five (5)
hardcopies must be submitted to:

Worcester County Administration

ATTN: Nicholas Rice Procurement Officer
Room 1103 Government Center

One West Market Street

Snow Hill, MD 21863-1195
410-632-1194

Optional Pre-Proposal Meeting
A Pre-proposal meeting will be held on April 11, 2024 at 10am. This meeting is recommended but not mandatory.
This meeting will be held virtually via Google Meets (see below). If you plan to attend, please contact Christen

Barbierri at christen.barbierri@maryland.gov.

Additionally, questions must be submitted in writing via email by April 9, 2024 before 1:00pm to
christen.barbierri@maryland.gov. Additional questions may be asked during the meeting as well.

Pre Proposal Meeting via Google Meets
Thursday, April 11 - 10:00 — 11:00am

Google Meet joining info:

Video call link: https://meet.google.com/gup-smiy-cab

Or dial: (US) +1 267-553-4496 PIN: 310 955 529#

More phone numbers: https://tel. meet/gup-smiy-eab?pin=3786062003944

Selection Timeline

RFP Release Date March 20, 2024

Optional Pre-Proposal Meeting April 11, 2024

Proposal Due Date May 1, 2024

Anticipated Awarded Notification May 15, 2024

Anticipated Contract Start Date: July 1, 2024

Needs Assessment Due to the Worcester LBHA by October 31, 2024

SDAT GOOD STANDING REQUIREMENT: Individual/entity s conducting business with the Worcester County
Local Behavioral Health Authority will need to be registered with the Maryland Department of Assessments and

Taxation (SDAT), and be in good standing.
Agencies interested in reviewing this RFP may request an electronic copy from christen.barbierri@maryland.gov

The Worcester County Local Behavioral Health Authority reserves the right to negotiate budget specifics, including
but not limited to total allocation for the contracted party.
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https://meet.google.com/gup-smiy-eab
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EMERGENCY SERVICES

Porcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1002
SNOW HILL, MARYLAND 21863-1193
TEL:410.632.1311 FAX: 410.632.4686

To: Weston Young, Chief Administrative Officer
From: Billy Birch, Director of Emergency Services
Re: Out of State Travel Request — Center for Domestic Preparedness “Hazmat Technician Training”

Date: March 8, 2024

Out of State Travel Request

Emergency Services 1 100.1102.044.7000.100
Department # of Attendees GL Account Code
Anniston, Alabama 4/07/2024 4/13/2024
Destination Depart Return

Purpose of Travel: | am requesting authorization for Emergency Services staff to travel to Anniston,
Alabama to attend Hazmat Technician training at the Domestic Preparedness Center. This training is
free of charge and fully funded by the federal government. We just need to cover salary, travel, meals,
hotel, etc. This training will enable our staff member to gain valuable skills that will assist our local
county Hazmat Team with calls for service. Funding is available in the FY24 budget to cover our
expenses.

Estimated Costs: Lodging $875
Airfare $700
Meals $413
Other (Cab Fees) $100
Total 2,088

Citizens and Government Working Together
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Worcester County Government
» West Market Street | Room 1103 | Snow Hill MD 21863-1195
1194 | (410) 632-3131 {fax) | admin@co.worcester.md.us | www.co,worcester.md.us

MEMORANDUM
TO: Worcester County Commissioners
FROM: Nicholas W. Rice, Procurement Officer
DATE: March 19, 2024
RE: Request to Purchase — Northern Worcester Athletic Complex Playground

Recreation and Parks is requesting to purchase and have installed new playground equipment at the Northern
Worcester Athletic Complex. These services have been quoted by GameTime c/o Cunningham Recreation through
their cooperative contract with Omnia Partners resulting in savings of $36,863.67.

The total contract amount including installation is $233,620.35. This is a Program Open Space project and is 90
percent reimbursable. In kind services will be used to help offset the 10 percent owed by the county. Funding is
available through our POS Development account. Please see the attached quote for additional information.

Omnia Partners is a cooperative purchasing organization that competitively awards purchasing contracts on behalf
of itself and its participating agencies. Omnia Partners follows the competitive contracting law process to solicit,

evaluate, and award cooperative purchasing contracts for goods and services.

Should you have any questions, please feel free to contact me.
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ITEM 5 02/21/2024

GameTime cfo Cunningham Recreation

PO Box 240981 Quote #
< Gamellme*) Charlotte, NC 28224 168909-01-02
800.438.2780
4 PLAYCORE compay 704.525.7356 FAX

Northern Worcester Athletic Complex Playground (Opt 2)

Worcester Co. Recreation Dept. Ship to Zip 21813
Atin: Jacob Stephens

6030 Public Landing Road

Snow Hill, MD 21863

Phone: 410-632-2144 Ext. 2521

jstephens@co.worcester.md.us

Quantity Part# Description Unit Price
1 5179 GameTime - Welcome Sign {5-12) $748.00 $748.00
1 RDU GameTime - 5-12 Yr Od Playlab Structure (standard components} $93,263.00 $93,263.00

(1) 26080 — Stretched Loop Ladder

{1) 26092 — Ps Plus Single Link Cross Beam
(3) 26094 ~ Triangular Shroud

(3) 6141 — Mini Pod Toad Stool

(1) 26143 — 90 Deg 2 Way X-Pod Step

{2) 80000 -- 49" Sq Punched Steel Deck

(3) 80001 - 49"Tri Punched Steel Deck

(1) 81666 -- Fun Seat

(1) 90254 — 5' Leaning Wall Climber

{3) 90266 — &' Upright, Alum

{3) 90267 — 9' Upright, Alum

(5) 90268 —~ 10" Upright, Alum

(2) 90270 — 12 Upright, Alum

(2) 90272 —~ 14’ Upright, Alum

(1) 90403 -- Sloped Funnel Climber W/ Guardrail
(1) 90503 -- 2'-6"/3' Single Wave Zip Slide

(1) 80508 - 5 Double Zip Slide, Std Dk

(2} 90538 -- 60" Roof Extension W/Cap

(1) 91139 — Entryway - Barrier

(2) 91140 — High Point Entryway - Barrier

{1) 91146 -- Entryway - Guardrail

(1) 91303 - Ciiff Wall Clirmber

{2) 91334 -- Climber Offset Entryway (Barrier)
{1) 91618 — Hi-Line Climbing Link 1' Rise (1 dk)
{1) 91712 -- Modern Transfer w/Guardrail 2' Rise
{1) 91768 — Altus X Tower Tube To Left

{1) 91807 — Altus Spire 10’ - Slide Left

{1) 91816 - Kai Climber 1'-6" Rise

{1) G90266 -- 8' Upright, Galv

{1) G90268 -- 10" Upright, Galv

(4) G90271 -- 13' Upright, Galv
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GameTime cfo Cunningham Recreation ITEM 5 02/21/2024

PO Box 240981 Quote #
Game"me *} Charlotte, NC 28224 168909-01-02

800.438.2780
& P LAY CORE company 704.525.7356 FAX

Northern Worcester Athletic Complex Playground (Opt 2)

Quantity Part # Description Unit Price Amount
{1) 91015 - Enclosure (3D) Above Deck
{1) 91139 — Entryway - Barner
1 RDU GameTime - Structure Custom Components $18,832.00 $18,832.00
(2) 4577RP — Archway w/ Scccer Panels
{1} 4585RP — Goal & Soccer Ball Panel
(1) 0786LD -- Field Hockey Girl Silhouette - 5' Leaning Wall
(1) 0755LD -- Lacrosse Panel - Powerscape
(1) 0785LD -- Football Thermed Modern Square Roof
{1) 0787LD -- Football Oval Climbing Wall

1 6264SP  GameTime - VistSky Rope Tower 2 (Hybrid) $16,440.00 $16,440.00
1 581TSA Landmark Design GFRC - Soccer Ball Climber {3'-6" Diameter x 3'-6" Tall} $15,187.00 $15,187.00
1 3240 GameTime - Sensory Ring $826.00 $826.00
1 3951 GameTime - Roller Balis 20* 25 $2,235.00 $2,235.00
2 5125 GameTime - Gadget Frame (F/S) $761.00 $1.522.00
1 5134 GameTime - Twist Ball Run Gadget $3,173.00 $3.173.00
1 5188 GameTime - 3-in-A-Row 30" Gadget $1,484.00 $1,494.00
1 6143 GameTime - Whirlwind Seat Straight (F/S) $981.00 $981.00
1 6299 GameTime - Inclusive Seesaw $9,311.00 $9,311.00
1 62685P GameTime - VistaRope Race 7 $11,295.00 $11,295.00
1 555058 GameTime - Arch Swing (SS) $8,997.00 $8,997.00
1 INSTALL  MISC - Installation of Playground Equipment $53,650.00 $53,650.00
2 28009 GT-Site - 8' P/S Bench W/Back inground $1,025.00 $2,050.00
1 RDU GameTime - Bench Leg Extensions for Install thru EWF $113.52 $113.52

{4) 207960 -- Swaged Pipe
(4) HWS0021 — Self Tapping Screw

1 INSTALL  MISC - Installation of (2) Benches $1.112.00 $1,112.00
1 4858 GameTime - Access Playcurb-W/Adap $820.00 $820.00
69 4862 GameTime - 12" Playground Border $83.00 $5,727.00
70 INSTALL  MISC - Installation of Plastic Borders $12.35 $864.50
2 161290 GameTime - Geo-Textile 2250 Sqft Roll $1,147.00 $2,294.00
1 INSTALL  MISC - Installation of Geotextile $825.00 $825.00
1 INSTALL  MISC - Furnish, deliver & install {4) Loads select fill, grade site $2,345.00 $2,345.00
6 161294 GameTime - Terraflow Drain 1501t Roll $636.00 $3.816.00
1 INSTALL  MISC - Installation of roll drain throughout play area $805.00 $805.00
1 INSTALL  MISC - Ancillary Services $2,019.00 $2,019.00
Mobilization, trash disposal, site restoration
1 178749 GameTime - Owner's Kit $89.00 $89.00
Page 2 of 5



GameTime cfo Cunningham Recreation ITEM 5 02/21/2024

PO Box 240984 Quote #
GamE"me’ Charlotte, NC 28224 168909-01-02

800.438.2780
* PLAYCORE comenns  704.525.7356 FAX

Northern Worcester Athletic Complex Playground (Opt 2)

Quantity  Part# Description Unit Price
Contract;: OMNIA  #2017001134 Sub Total $260,834.02
Discount ($36,863.67)
Freight $9.650.00
Comments
¢ Site must be clear, free of obstructions and accessible
+ Safety surfacing not included - provision and installation by others.
¢ Customer responsible for demo of existing playgreund equipment and surfacing
« Deposit Required for custom equipment: $4600.00
+« EXTENDED LEAD TIME: Please be advised this BOM contains products which may require extended lead times ranging from 18+ weeks

GAMETIME -TER NDITIONS:

» PRICING: Due to volitile economic demand, pricing is valid for 30 days. Pricing is subject to change. Request

updated pricing when purchasing from quotes more than 30 days old.

« TERMS OF SALE: For equipment & material purchases, Net 30 days from dale of invoice for governmentat agencies and those with
approved credit. All others, full payment for equipment, taxes and freight up front. Balance for services & materials due upon completion or
as otherwise negotiated upon credit application review. Pre-payment may be required for equipment orders totaling less than $5,000.

Payment by VISA, MasterCard, or AMEX is accepted (If you elect to pay by credit card, GameTime charges a 2.50%
processing fee that is assessed on the amount of your payment. This fee is shown as a separate line item and
included in the total amount charged to your credit card. You have the option to pay by check, ACH or Wire

without any additional fees.). Checks should be made payable to Playcore Wisconsin, Inc. d/bfa GameTime unless otherwise
directed. Any order exceeding $300,000 will require progress payments during the course of completion.

+« CREDIT APPLICATION: Required for all non-governmental agencies and those entities who have not purchased from GameTime within the
previous twelve calendar months,

+« FINANCE CHARGE: A 1.5% monthly finance charge {or maximum permitted by law) will be added to all invoices over 30 days past due.

+ CASH WITH ORDER DISCOUNT: Orders for GameTime equipment paid in full at time of order via check or electronic funds transfer (EFT)
are eligible for a 3% cash-with-order (CWO} discount.

+ ORDERS: All orders shall be in writing by purchase crder, signed quotation or similar documentation, Purchase orders must be made oul to
Playcore Wisconsin, Inc. dibfa GameTime.

« FREIGHT CHARGES: Shipments shall be F.O.B. destination, Freight charges prepaid and added separately.

« SHIPMENT: Standard Lead time is 10-12 weeks {some ilems may take longer) after receipt and acceptance of purchase order, credit
application, color selections and approved drawings or submittals.

+ PACKAGING: All goods shall be packaged in accordance with acceptable commercial practices and marked to preclude confusion during
untoading and handling.

+ RECEIPT OF GOOQODS: Customer shall coordinate, receive, unload, inspect and provide written acceptance of shipment. Any damage to
packaging or equipment must be noted when signing delivery ticket, If damages are noted, receiver must submit a claim to Cunningham
Recreation within 15 Days. Receiver is also responsible for taking inventory of the shipment and reporting any concealed damage or
discrepancy in quantities received within 60 days of receipl.

+ RETURNS: Returns are only available on shipments delivered within the last 60 days. A 25% {min.) restocking fee will be deducted from
any credit due. Customer is responsible for all packaging & shipping charges. Credit is based on condition of items upen return, All returns
must be in unused and merchantable condition. GameTime reserves the right to deduct costs associated with restoring returmned goods to
merchantable condition. Uprights & custom products cannot be returned.

+ TAXES: Sales lax is shown as a separate line item when included. A copy of your tax exemption certificate must be submitted at time of
order or taxes will be added to your invoice.
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GameTime ¢/o Cunningham Recreation ITEM 5 0212112024

PO Box 240981 Quote #
(Game'hme@) el o epaocte
800.438.2780
4 PLATCORE company  704.525.7356 FAX

Northern Worcester Athletic Complex Playground (Opt 2)

INSTALLATION CONDITIONS:

« ACCESS: Site should be clear, level and allow for unrestricted access of trucks and machinery,

+« STORAGE: Customer is responsible for providing a secure location to off-load and store the equipment during the installation process.
Once equipment has delivered lo the site, the owner is responsible should theft or vandalism occur unless other arrangements are macde
and noted on the quotation.

+« FOOTER EXCAVATION: Installation pricing is based on footer excavation through earth/soil only. Customer shall be responsible for
unknown conditions such as buried utilities (public & private), tree stumps, rock, or any concealed materials or conditions that may result in
additional labor or materials cost.

o UTILITIES: Installer will contact 811 to locate all public utilities prior to layout and excavation of any footer holes, Owner is responsible for
locating any private utilities.

« ADDITIONAL COSTS: Pricing is based on a single mobilization for installation unless otherwise noted. Price includes ONLY what is stated
in this quotation. If additicnal site work or specialized equipment is required, pricing is subject to change.

ACCEPTANCE OF QUOTATION:

Acceptance of this proposal indicates your agreement to the terms and conditions stated herein

Accepted By {printed): Title:
Telephone: Fax:
P.O. Number: . Date:

Purchase Amount: $233,620.35
SALES TAX EXEMPTION CERTIFICATE #:

(PLEASE PROVIDE A COPY OF CERTIFICATE})

Salesperson's Signature " Customer Signature
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GameTime c/o Cunningham Recreation

Charlotte, NC 28224

( Ga eﬁ e*) PO Box 240981

s PLaYCORE company

800.438.2780
704,525.7356 FAX

ITEM 5 w2024

Quote #
168909-01-02

Northern Worcester Athletic Complex Playground (Opt 2)

BILLING INFORMATION:

Bill to:

Contact

Address:

Address:

City, State:

Zip:

Tel:

Fax:

E-mail:

SHIPPING INFORMATION:

Ship to:

Contact:

Address:

Address:

City, State:

Zip

Tel:

Fax:

E-mail:
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ITEM 6

TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Porcester County CHRISTOPHER CLASING, P.E
DALLAS BAKER JR., P.E. DEPARTMENT OF PUBLIC WORKS e S
DIRECTOR 6113 TIMMONS ROAD

SNOW HILL, MD 21863

MEMORANDUM

TO: Weston Young, Chief Administrative Officer

Candace Savage, CGFM. Deputy Chief Administrative Officer
FROM: Derrick Babcock, Fleet Superintendent M
DATE: March 5, 2024 :
SUBJECT: Vehicle Transfer

Attached for your review is a Vehicle and Equipment Transfer Form transferring a 2012
Chevrolet Tahoe 4x4 from the States Attorney to Public Works Solid Waste Division. This
vehicle was turned in as surplus and replaced with a new vehicle. This vehicle will be used
to transport equipment operators onto the waste cell daily. I am in agreement with this
request and would ask for your approval to formally transfer the 2012 Chevrolet Tahoe.

This transfer will replace a 2000 Jeep Cherokee 4x4 that was involved in a total loss
accident on the landfill site.

If you have any questions, please feel free to contact me.

Attachment

cc: Fleet Management

Risk Management
David Candy

Citizens and Government Working Together



ITEM 6

WORCESTER COUNTY
VEHICLE & EQUIPMENT TRANSFER FORM

Vehicle To Be Transferred:

Year: 2012 Make: Chevrolet Model: Tahoe 4x4

Tag #: 1AP6477 Miles: 208,150 Fuel Card #:

VIN #: 1GNSK2E04CR188598 Title #: 35093314

Transferred From: Department/Agency: Worcester County
Division: States Attorney (Turned in for Surplus)

Transferred To: Department/Agency: Worcester County
Division: Department Of Public Works Solid Waste

Vehicle Turned In For Surplus:

Year: 2000 Make: Jeep Model: Cherokee
Tag #: No Tag Miles: Fuel Card #:
VIN #: 1J4FF48S2YL206236 Title #:

Vehicle Transfer Approved By: FLEET WA A ME T Qk@
Vehicle Transfer Approved By: ALEL ABAL 3/5/0 4

Date: OTF - O~ 20U




MARYLAND'S g ITEM 7

WORCESTER COUNTY

Worcester County Administration
One West Market St. Room 1103 | Snow Hill MD 21863 | (410) 632-1194 | www.co.worcester.md.us

MEMORANDUM
TO: Worcester County Commissioners
FROM: Candace Savage, Deputy Chief Administrative Officer

DATE: March 12, 2024
SUBJECT:  AIB Technical Assistance Grant Program

The Accountability & Implementation Board (AIB) released the application for the Technical Assistance Grant
Program Phase II. The Technical Assistance Grant Program will provide strategic budgeting technical assistance
through a strategic partner to Local Education Agencies. The strategic partner will work with the LEA to develop a
Project Plan including a multi-year strategic budget to allocate new resources and reallocate existing resources to
ensure that students and schools receive the resources they need to be successful in implementing Blueprint.

Priority will be given to LEAs that partner with their county government. We are seeking approval to send a letter
of support.

Attachment:
Pages 2-33 Grant Application Instructions



ITEM 7

A Accountability &
Implementation
‘-. ..._l Board

BLUEPRINT FOR MARYLAND’S FUTURE

ACCOUNTABILITY AND IMPLEMENTATION BOARD

TECHNICAL ASSISTANCE GRANT PROGRAM

PHASE II

APPLICATION INSTRUCTIONS
Released 3/11//24
DEADLINE FOR STRATEGIC PARTNER SUBMISSION:
4/1/24

DEADLINE FOR LEA/CTE COMMITTEE APPLICATION TO
PARTICIPATE:

5/15/24
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ITEM 7

Program Description

Maryland’s Accountability and Implementation Board (AIB) is the State agency charged with
overseeing accountability for and implementation of the Blueprint for Maryland’s Future
(Blueprint). This comprehensive policy, when fully implemented, will lead to equitable access to
a high-quality education for all Maryland students, a positive and fulfilling work environment
for all Maryland educators, high quality and equitable outcomes for all students, a better
prepared workforce, and an improved economy and society for all Marylanders. The Blueprint
affects multiple state government agencies, higher education institutions, public and private
employers, and all public districts and schools in the State. The AIB is providing technical
assistance to support the successful implementation of the Blueprint and the comprehensive
systems change that will be necessary to transform Maryland’s education system to world class
standards and prepare students for the future.

All local education agencies (LEAs) within the State of Maryland are required to submit Blueprint
implementation plans to the AIB for approval to address how they will design strategies to
successfully implement the Blueprint policies in their own local contexts and how they will
engage stakeholders. Plans are detailed and complex in nature, but are intended to focus on
transformational, whole-system change designed to improve access and outcomes for all Maryland
students, families, and communities. LEAs will spend the next 10 years (and beyond) designing,
implementing, and learning from ambitious and aspirational improvements that will redesign
many core aspects of education across the State.

The AIB Phase II Technical Assistance Grant Program is designed to provide targeted technical
assistance to LEAs through strategic partners related to the allocation and reallocation of
resources/strategic budgeting and other specific topics and to support continued Blueprint
implementation. In addition, strategic facilitators matched with LEAs and the Career and
Technical Education (CTE) Committee in Phase I may continue to be funded and new
partnerships may be funded.

Name of Grant Program

AIB Phase II Technical Assistance Grant Program

Authorization

Section 5-402(e)(3)(iii) of the Education Article of the Annotated Code of Maryland

Grant Program AIB Staff Contact

Li Lan Carson: LiLan.Carsonl(@maryland.gov

7-5
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ITEM 7

Purpose

The AIB is charged with the oversight of the implementation of the Blueprint and provides
support and technical assistance to those agencies responsible for implementation. This grant
has been created to provide intentional support and funding to assist the LEAs/local county
boards of education and the CTE Committee in the complex, transformative work required to
meet the Blueprint’s objectives.

The focus areas for the AIB Phase II Technical Assistance Grant Program include the following
five categories:

Resource Allocation/Reallocation and Strategic Budgeting
Extension of Phase I Grants for Strategic Facilitators
Career Ladder for Educators

College and Career Readiness Pathways (CCR)
Prekindergarten Expansion in a Mixed Delivery System

Al e

Grant funding for Phase II will be prioritized in the following order: (1) Resource Allocation, (2)
Extension of Phase I Grants, and (3) Career Ladder, CCR Pathways and Prekindergarten
Expansion. Strategic Partners and LEAs may apply for more than one category; multiple requests
will be considered to the extent funding is available. The CTE Committee is eligible to apply for
extension of its Phase I grant.

For Resource Allocation, an LEA will work with a vetted Strategic Partner to develop a Project
Plan including a multi-year strategic budget planning process to allocate new resources and
reallocate existing resources to ensure that students and schools receive the resources they need to
be successful. Priority will be given to LEAs that include their county government in their
Application to Participate. Several LEAs/county governments may be paired with a Strategic
Partner to work both as a group and individually.

For Extension of Phase I Grant Agreements, an LEA/CTE Committee may continue to work with
its current Strategic Facilitator or select a new Strategic Facilitator from Phase I to continue,
enhance, or add to any aspect of their Phase I project plan to ensure successful outcomes.

For Career Ladder, CCR Pathways, and Prekindergarten Expansion, an LEA will work with
a vetted Strategic Partner to develop a Project Plan and specific budget to develop and implement
the local career ladder, including the potential reorganization of the school day, school master
schedule, and educator roles and responsibilities; develop and implement CCR pathways,
including individualized plans for students who are not yet CCR: and/or develop and implement
meaningful solutions to expanding full-day prekindergarten in the county.

Dissemination
The AIB Phase II Technical Assistance Grant Application Instructions will be released on
March 11, 2024.

7-6
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ITEM 7

Application Deadlines

Strategic Partners Application Deadline

Strategic Partner applications are due to the AIB by 12 noon EDT on April 1, 2024.
Application submission instructions may be found below under ““ Strategic Partner Application
Instructions.”

AIB is seeking a Strategy Lead for Resource Allocation. Please indicate your interest in serving
in this role in your application (see responsibilities for Strategy Lead under Strategic Partners
Responsibilities-Resource Allocation).

LEAs/CTE Committee Application Deadline

LEAs/CTE Committee must complete the Application to Participate Form. LEAs must also send
the signature page to aib@maryland.gov by 12 noon EDT on May 15, 2024.

Separate application instructions for LEAs/CTE Committee may be found below under
LEAs/CTE Committee Application Instructions.

Grant Period

July 1, 2024 - June 30, 2025

Estimated Number of Grants and Grant Amount

AIB expects that approximately $2 million will be available for the AIB Phase II TA Grant
Program. The number of grants and amount will vary depending on the number of LEAs
interested in receiving technical assistance in Phase II. If all 24 LEAs and CTE Committee
participate in the program, the AIB expects to award approximately $75,000-$80,000 in grant
funding on behalf of each LEA/CTE Committee. If less than 24 LEAs participate or additional
grant funding becomes available, the grant award made on behalf of an LEA may be impacted.
Please see above for the priority grant funding list.

NOTE: Acceptance as a Strategic Partner does not ensure grant funding, as final grant awards
are related to LEA selection of the Strategic Partner. It is possible that a Strategic Partner will not
be selected by or matched with any LEA and, as a result, that Strategic Partner would not receive
grant funding on behalf of an LEA.

Project Goals

The Blueprint for Maryland’s Future is centered around five policy areas called pillars. The five
pillars are interrelated and must be implemented systemically and in tandem to achieve the
intended outcomes and goals. Each pillar contains detailed tasks, subtasks, and requirements for

7-7
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ITEM 7

implementation. More information about the Blueprint and the five pillars may be found in the
Blueprint for Maryland’s Future [nitial Comprehensive Implementation Plan. An updated
Comprehensive Implementation Plan was adopted in August 2023.

The goals of this project are:

e To strategically guide and support LEAs and the local governments with resource
allocation, implementation plan development and execution, career ladder development,
CCR pathway implementation, and expansion of prekindergarten services.

e To facilitate strategic planning, support the transformation process to meet the
requirements and intent of the Blueprint law, support the productive engagement of all
key stakeholders, and support LEAs in tracking and learning from their progress; and

e To partner with LEAs in building the buy-in to a shared vision and plan for success and
to drive impactful, transformational, whole-system change designed to improve access
and outcomes for all Maryland students, families, and communities.

Eligibility and Requirements

The AIB Phase II Technical Assistance Grant Program — Strategic Partner Application is open to
any applicant that can meet all of the requirements related to the AIB Phase II Technical
Assistance Grant Program. Applicants must be in good standing with the Maryland Department
of Assessments and Taxation, and are not barred from doing business with the State of
Maryland. Subcontracting is not allowed for this program.

The AIB is seeking Strategic Partners who have expertise and experience in change management
in education systems and have the following shared beliefs, requirements, and preferred
qualifications:

Shared Beliefs/ Dispositions/ Aptitudes

Curiosity and eagerness to learn from and with others.

Strong relationship-building skills.

An open, collaborative, and flexible mindset.

A problem-solving mentality.

Comofort in soliciting feedback, listening to, and working with
diverse stakeholders.

e Skilled facilitation with inclusive dialogue.

Requirements
e Commitment to fully participate and engage in support for implementing
the Blueprint with fidelity
e Bachelor’s Degree
e Minimum of 8 years of leadership, management and educational experience
and/or strong knowledge in one or more of the areas of:
o Resource Allocation and Strategic Budgeting (see below for further
requirements)
7-8
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o Career Ladder for Educators, including reorganization of the school, school
day, and/or master schedule and the roles and responsibilities of educators

o College and Career Readiness Pathways, including developing

individualized plans for students who are not yet CCR

Prekindergarten Expansion in a Mixed Delivery System

Familiarity with the Maryland educational landscape

Coaching/mentoring experience

Commitment to utilizing qualitative and quantitative data; data analysis,

using data to inform decision making

o Knowledge of best practices around systems change and change
management

o Desire for educational ecosystem impact

o O O O

Preferences
e Master’s or Advanced Degree.

Requirements Unique to Resource Allocation

e Minimum of 8 years of educational experience and/or strong knowledge in at least
two of the following areas:

o Budgeting in an educational setting

o Maryland’s education finance system and Blueprint funding formulas

o Assessing spending trends and resource allocations across agency and
program functions

o Methodologies to allocate resources (revenues) and track expenditures at
the program (i.e., funding formula) and school levels

o Multi-year budget plans that implement systemic changes over several
years, e.g., staffing models, school restructuring, transportation, etc.

o Develop and recommend cost effective and efficient services to include
recommendations for both process changes and resource
allocation/reallocation

o Ability to complete mathematical tasks required to gather historical data,
produce a model dataset, trend analyses, and forecasting models using
intermediate to advanced Excel or other software techniques

Strategic Partner Responsibilities - Resource Allocation

The Strategic Partner will have the opportunity to work with one or more LEA/local
governments in analyzing current resource utilization, identifying inefficiencies, and developing
strategic plans for reallocating resources. The Strategic Partner brings an external perspective
and may conduct assessments, provide recommendations, and help implement changes to
optimize efficiency and realign resources to meet the Blueprint requirements, such as the
minimum school funding requirement.

The Strategy Lead for Resource Allocation will be responsible for coordinating with other

7-9

Accountability and Implementation Board | 7



ITEM 7

strategic partners providing Resource Allocation technical assistance including: developing and
sharing informational materials related to Blueprint content and implementation and best
management practices. The Strategy lead will coordinate and host regular Community of Practice/
Office Hour sessions to support collaboration, shared professional learning, and problem solving
among LEAs, county governments, and their strategic partners. The Strategy Lead will be
compensated separately for the lead work based on actual hours worked at a predetermined rate of
$200 per hour. To qualify for a Strategy Lead, the Strategic Partner must have a strong
understanding of the Blueprint and the Blueprint funding formulas and meet more than two of the
requirements listed above.

Strategic Partner Responsibilities

- Career Ladder, CCR Pathways, Prekindergarten Expansion

Depending on the needs of the LEAs, the Strategic Partner may assist the LEA in developing the
local career ladder, including the potential reorganization of the school day, school master
schedule, and educator roles and responsibilities; develop and implement CCR pathways,
including individualized plans for students who are not yet CCR: and/or develop and implement
meaningful solutions to expanding full-day prekindergarten in the county through a mix of
public and private providers. The Strategic Partner brings an external perspective and may
conduct research and assessments, provide recommendations, and help implement changes to
meet the Blueprint’s expected outcomes.

The AIB may select a separate Strategy Lead for Career Ladder, CCR Pathways, and
Prekindergarten Expansion if the AIB determines there is a need to do so.

Program Timeline

March 11, 2024 Strategic Partner Grant Application Opens
LEA/CTE Application to Participate Opens

March 19, 2024, 1:00 to 2:00 pm EDT Applicant Support Session(s)-Optional

March 25, 2024, 12:15 to 1:15 pm EDT Applicant Support Session(s)-Optional

April 1, 2024, 12:00 noon EDT Strategic Partner Grant Application Due
April 8 - April 19, 2024 Strategic Partner Interviews with AIB
April 26, 2024 AIB finalizes the list of selected Strategic

Partners and shares with LEAs

April 29 - May 10, 2024 LEAs interview Strategic Partners (optional)
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May 15, 2024, 12 noon EDT

May 22, 2024

May 23 - June 12, 2024

June 12, 2024

June 13-28, 2024

June 3, 2024

June 17, 2024

June 17, 2024

June 21, 2024

June 24, 2024

June 28, 2024

July 1, 2024

July 19, 2024

July 24, 2024, 3:00-5:00 pm EDT

ITEM 7

LEA Application to Participate due to AIB

Existing Strategic Facilitators and LEAs who
wish to continue working together submit
Draft Project Plans to AIB

AIB announces Strategic Partner/LEA Match
and the focus area(s) approved for each grant

Strategic Partners and LEAs
develop Draft Project Plans

Draft Project Plans submitted to AIB

AIB review Draft Project Plans
and provide feedback to
Strategic Partners and LEAs*

AIB sends MOU to LEA/local government
for signatures

LEAs submit Signed MOU to AIB

AIB sends Grant Agreement to Strategic
Partners for signatures

AIB sends signed MOU back to LEAs
Strategic Partner submits signed Grant
Agreement with all required attachments to

AIB

AIB sends Notice to Proceed and fully
executed GA to Strategic Partners and LEAs

Grant performance period begins

Strategic Partner and LEA submit Revised
Project Plan to AIB for approval*

First Community of Practice (virtual)

* AIB may issue Notice to Proceed based on Draft Project Plans but expressly conditions payment
under the Grant Agreement on receipt of an approvable Final Project Plan.
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Project Milestones

Deliverable

First Status Report and
invoice for payment

Notes

Status Report to the AIB shall include:

narrative update on progress
toward completion of
tasks/deliverables identified in
Project Plan, challenges, next
steps, key takeaways

updated timeline identifying
next steps and anticipated
outcome

updated budget to show both
projected and actual costs

[nvoice for this period shall be
submitted by the due date.

ITEM 7

Due Date

October 15, 2024

Covering July 1, 2024
through September 30,
2024

Second Status Report
and invoice for
payment

Status Report to the AIB shall include:

narrative update progress,
challenges, next steps, key
takeaways

updated timeline identifying
next steps and anticipated
outcome

updated budget to show both
projected and actual costs

[nvoice for this period shall be
submitted by the due date.

January 15, 2025
Covering October 1, 2024

through December 31, 2024

Third Status Report
and invoice for
payment

Status Report to the AIB shall include:

narrative update on progress,
challenges, next steps, key
takeaways

updated timeline identifying
next steps and anticipated
outcome

updated budget to show both
projected and actual costs

[nvoice for this period shall be
submitted by the due date.

April 15, 2025

Covering January 1, 2025
through March 31, 2025
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Final Status Report and| Final Report of Partnership shall June 30, 2025
invoice for payment include: Covering April 1, 2025

- detailed summary of all work through June 15, 2025
undertaken, progress made,
and next steps for the district
to take

- updated budget

- recommendations for future
work

- recommendation as to whether
the partnership would benefit
from another year of
collaboration

Final invoice for the project shall be
submitted by the due date.

Milestone Submission

The AIB will closely monitor progress toward Project Milestones to ensure compliance with the
grant program. Strategic Partners will submit Status Reports, as outlined above, to the AIB
detailing the progress toward Project Milestones. Strategic Partners will be required to obtain
LEA signatures on these Status Reports. The status reports and invoices may be signed by
whoever has signatory authority for the LEA.

In the event the AIB determines a Project Milestone has not been satisfactorily completed, the
AIB will communicate in writing any milestone deficiencies, errors, inaccuracies, or
non-conformities to the LEA and the Strategic Partner. The LEA and the Strategic Partner shall
correct deficiencies and resubmit the corrected milestone for acceptance within an agreed- upon
time period.

Grant Award Payments

Strategic Partners will bill for work, at the agreed upon hourly rate, and submit invoices to the
AIB by the due dates outlined in the Project Milestones section. LEAs must verify the services
provided and the hours worked by signing each invoice and forwarding it to AIB, copying
Strategic Partners on the approved invoices.

All completed invoices to support award payments are to be sent to aib@maryland.gov, at
identified intervals, along with milestone reports. The AIB reserves the right to reduce or
withhold payment in the event the Strategic Partners does not provide the AIB with all required
milestones within the time frame specified in the Grant Agreement (GA) or otherwise breaches
the terms and conditions of the GA.
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Payments from the grant program may be taxable. Grant recipients shall consult with their own
accountant or tax advisor.

Insurance Requirements

Strategic Partners will be required to meet any insurance requirements of LEAs with which the
Strategic Partner works as part of this program.

The AIB and any LEA that works with a Strategic Partner shall be listed as additional insured
parties on the faces of the certificates associated with any insurance coverages required by the
LEA, including umbrella policies and excluding Workers” Compensation Insurance and
professional liability. Any insurance furnished as a condition of the grant shall be issued by a
company authorized to do business in the State.

Strategic Partner Application Instructions

To apply for the grant, the applicant shall fill out AIB Phase II Technical Assistance Grant -
Strategic Partner Application Form online and email the required resume(s) and supporting
documents to aib@maryland.gov, using the subject line: Your Name-Phase II TA grant required
attachments. To be considered complete, applications must include both the submitted form and
emailed attachments; incomplete applications may be disqualified.

The application consists of 16 sections including:

1-4) Applicant Information- this section requires the name and contact information of the
person submitting the application, name, address for the business or individual applying
for the grant, and the name and contact information for the fiscal agent. If the applicant is
a business entity, identify the key personnel(s) who will perform the work.

5-12) Strategic Partner Experience and areas of expertise: Strategic Partners may
apply for more than one focus area. Resource Allocation is the highest priority
area for grant funding. Multiple requests will be considered to the extent of
available funding.

Check the area(s) you are applying for, and describe any experience you/your
firm has providing support, guidance or consultation in each focus area.

Resources Allocation and Strategic Budgeting

Career Ladder for Educators

College and Career Readiness Pathways
Prekindergarten Expansion in a Mixed Delivery System

13) Professional references: List three (3) professional references who are capable of
documenting the applicant’s ability to provide the partner responsibilities. The AIB
reserves the right to request additional references or utilize references not provided by the
applicant. Points of contact must be accessible and knowledgeable regarding applicant
performance of support/program provided. 7 -14

Accountability and Implementation Board | 12


https://forms.gle/So9vxELkw2gtcPHW8
mailto:aib@maryland.gov

ITEM 7

14) Proposed rate and availability: Strategic Partners should set their hourly rate
inclusive of estimated indirect costs (e.g. travel expenses) and at an amount that
accounts for any variation in rates billed by various employees of the Strategic
Partner. The AIB will only pay one hourly rate per grant agreement and will not pay
for any indirect costs (e.g. travel expenses) that are billed separately.

15) Supplemental Questions:

1.

What are the essential competencies and experiences that make you/your
firm well-suited for supporting the implementation of the Blueprint for
Maryland's Future? Please describe your understanding of the Blueprint
for Maryland's Future. Include any relevant, prior work experience related
to the Blueprint.

Describe what an effective coaching relationship would look like between
you/your firm, as a Strategic Partner, and the LEAs/county
governments/Blueprint implementation teams with which you would be
working. How would you create a working environment/partnership that
facilitates progress towards the Blueprint vision and goals? Importantly,
the Blueprint requires transformation--letting go of old ways and
reimagining education. This is hard work. How will you support an LEA
in this work?

How will you utilize qualitative and quantitative data and data analysis to
help inform the decision making process with the LEAs? Identify the data
sources for each you propose using.

16) Application Package Submission: in this section you will certify that all
information provided above is correct and certify you are the authorizing official.
This is a binding agreement. Provide your name and title and also certify that you
have emailed the following required documents.
[J Resume/CV (for business/organization, resumes for all key personnel of your
project team)

[(J W9 - Individuals or business entity

[J Copy of the Articles of Organization or Operating Agreement showing you as
a member of the LLC authorized to sign contracts on behalf of the LLC

[J Evidence of the LLC being in good standing with the State Dept of
Assessment and Taxation. We will accept a printout from the SDAT business
website showing your LLC in good standing.
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LEA/CTE Committee Application Instructions

Each LEA that would like to participate in the Phase II grant must complete the Application to
Participate Form, which will require the LEA to identify priority focus areas, ranking of priority, if
there is a preference for strategic partners, and project description. The list of accepted Strategic
Partners will be available for review in late April 2024.The LEAs must email the Application
signature page to aib@maryland.gov by 12 noon on May 15, 2024. Applications that are also
signed by an authorized signatory from the county government will receive priority consideration
for Resource Allocation grant funding.

If an LEA/CTE Committee wishes to continue working with a strategic facilitator from AIB
Technical Assistance Grant Program Phase I grant on continuing and new goals, the strategic
facilitator and the LEA/CTE Committee must still submit to aib@maryland.gov a Draft
Project Plan for the Phase II grant by May 15, 2024. The AIB will evaluate the effectiveness
of your partnership in Phase I and the proposal set forth in your Draft Project Plan for Phase II

and determine if the partnership should continue in Phase II.

The selections listed in the Google Application Form are as follows and LEAs shall provide the
three highest ranking priorities using 1st as the top one. A brief description of the project should
be included for each area that the LEA requests assistance under each section you select.

e Resource allocation and Strategic Budgeting-Strategic Partner
Preference:

o Work with existing strategic facilitator on continuing and new goals OR

e Work with a new strategic facilitator on continuing and new goals- Strategic Facilitator
Preference:

e Career ladder - Strategic Partner Preference:

e CCR pathways (including Support pathway) -Strategic Partner
Preference:

e Prekindergarten expansion- Strategic Partner Preference:

The project description for each focus area should cover the core aspects of the proposed project,
such as a brief description of the LEA’s needs, goals, objectives, the proposed strategies to meet
them, and the roles of the Strategic Partner that will be selected to work with the LEA. The Project
Description must also include an estimate of the number of hours the LEA will work with the
Strategic Partner, deliverables, and timeline for the project. The Strategic Partners will submit grant
proposals including all-inclusive hourly rates, so no separate indirect (e.g. travel, equipment, etc)

7-16

Accountability and Implementation Board | 14

costs need be considered.


https://forms.gle/eMtRarV87YJz6yFf7
https://forms.gle/eMtRarV87YJz6yFf7
https://drive.google.com/file/d/1tqCnRVFDUgPmaEC9skgYHz48EY408NUS/view?usp=drive_link
mailto:aib@maryland.gov
mailto:aib@maryland.gov
https://forms.gle/eMtRarV87YJz6yFf7

ITEM 7

Applicant Support Sessions

The AIB will hold virtual support sessions for interested applicants. During these sessions,
AIB staff will provide an overview of the program, the requirements, and the proposal.
Register here for a session(s). Session date opportunities are as follows:

e March 19, 2024, 1:00 pm - 2:00 pm EDT
e March 25,2024, 12:15 pm - 1:15 pm EDT

Frequently Asked Questions (FAQ) will be developed and posted on the AIB website after sessions
to offer support and answer common questions about the grant.

Direct questions regarding the AIB Phase II Technical Assistance Grant to Li Lan Carson at

LiLan.Carsonl@maryland.gov.

Delivery and Expectations

Strategic Partners will be recruited, screened, and vetted by the AIB. LEAs may identify the
preferred Strategic Partners based on their needs and preferences. The AIB will review all
preferred requests and match Strategic Partners with the LEAs/local government. Grant
awardees will be notified of their match(es) in late April 2024 in order to begin developing their
Project Plan.

Scope of Work:

Work with partner LEA(s)/local government, particularly with the Blueprint Coordinator
and other leadership team members and Blueprint implementation team members,
develop a unique scope of work agreed upon by the LEA, the AIB, and the Strategic
Partner.

Scope of Work - Resource Allocation

The Strategic Partner will work with LEAs and their county governments, particularly
Chief Financial Officers and finance staff, to develop an overall strategy for resource
allocation and reallocation over multiple years to meet the Blueprint’s requirements and
expected outcomes. The work may involve evaluating various budget and resource
allocation models and financial reporting techniques; assisting with development and
implementation of long-range strategic financial plans; supporting LEAs and county
governments on key initiatives, e.g., joint financial planning & reporting, financial
model development, project management; working with relevant county partners and
state agencies to develop feasibility studies/analyses or pilot programs for major new
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initiatives and programs; proactively identifying areas for improvement using data to
support recommendations including potential cost cutting measures; assisting in
developing monitoring tools of output, effectiveness, efficiency, and outcome trends;
preparing, and contributing to the preparation of board- and council/commission-level
reports and presentations; conducting an analysis of current resources and establishing a
baseline in reference to where existing appropriations fit by Blueprint Program
(especially “Legacy” programs i.e. Foundation Programs, English Learners, Special
Education, Compensatory Education); identifying allocation methodologies, rationales,
and benefits to adjust budgets.

Scope of Work - focus Areas Other than Resource Allocation

The Strategic Facilitator from Phase I will work with the paired LEA, either continuing
from Phase I or newly matched in Phase II in developing the scope, goals and objectives,
tasks, timelines and budget related to implementation of the LEA’s Blueprint
Implementation Plan and specific focus areas that may be continuing from the Phase I
work and/or additional areas for Phase II.

The Strategic Partner will work with the paired LEA in developing the scope, goals and
objectives, tasks, timelines and budget related to other focus areas such as Career Ladder,
Post CCR Pathways, or Prekindergarten expansion.

Community of Practice:

All Strategic Partners and Strategic Facilitators are required to participate in a Community
of Practice (CoP) with the AIB for up to 2 hours each month at a fixed rate of $200 per
event. The CoP for Strategic Facilitators and Strategic Partners other than Resource
Allocation will meet virtually on the 2nd Wednesday of each month from 3:00 - 5:00 pm.
The Strategic Partner CoP for Resource Allocation will meet virtually on the 4th
Wednesday of each month from 3:00 - 5:00 pm.

Strategic Partner Project Plan

After being paired with an LEA/local government, the Strategic Partner must develop, in
collaboration with the LEA/local government, a Project Plan that clearly demonstrates the
applicant’s ability to fulfill the goals outlined by the LEA/local government and identify Project
Milestones that drive strategic thinking, innovation, and impact. Applications should indicate a
thorough understanding of the Blueprint for Maryland’s Future. The Project Plan and detailed
budget should be developed using the Attachment B template. The existing Phase I grant project
plan template should be used for Strategic Facilitators working on existing and/or new goals
with LEAs.
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The budget should include pricing expressed as the number of hours estimated for each task or
milestone multiplied by the hourly rate for the Strategic Partner. The budget proposal is to be
signed and dated by an individual who is authorized to bind the applicant to the prices entered in
the budget.

For each area of work/task, identify the hourly rate, the estimated number of hours
required to complete the task, timeline, and the projected cost. See example:

Hourly rate: $150

Task#1 Resource Allocation: 150 hours: 150 hrs x $150 = $22,500
Task#2 Career Ladder: 350 hours: 350 hrs x $150 =$52,500
Task#3 College and Career Readiness Pathways: 0

Task#4 Prekindergarten Expansion: 0

Taske#5 CoP participation (monthly): $200 per event x 12 = $2,400

Total budget proposal: $150 x (150+350) hrs + $2,400 =$77,400

Each Strategic Partner must develop, in collaboration with the LEA, the frequency of in-person
meetings and reach an agreement between both parties surrounding the expectation of on-site
meetings. Strategic Partners should set their hourly rate inclusive of indirect (e.g. travel

expenses. These expenses may not be billed separately). The total budget should not exceed
the maximum grant amount available for each LEA/local government.

In order to create a successful partnership, the Strategic Partner shall outline their availability each
month and identify their average number of hours available to support per month.

Note: If a Strategic Partner has elected to work with more than one LEA/local government , a
Project Plan and Budget must be created for each agency separately. Each agency’s grant
documentation will be maintained individually and separately.

Review and Award Process

Evaluation of applications will be performed in accordance with and based on the evaluation
criteria set forth below. The AIB will review application packages and select applicants to
participate in virtual interviews. The AIB reserves the right to utilize the services of individuals
outside of the AIB for advice and assistance, as deemed appropriate. During the evaluation
process, the AIB may determine at any time and for any reason that a particular applicant is not
selected for award.
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Acceptance Basis

An applicant will be accepted as a Strategic Partner if the applicant is deemed to have met all
requirements and to have submitted an application determined to be the most advantageous to
the AIB for being able to provide the support and work as specified in this document,
considering the anticipated spending rates identified and evaluation factors set forth in this
document. The AIB reserves the right to cancel this grant process, accept or reject any and all
applications, in whole or in part, received in response to this grant program, waive or permit the
cure of minor irregularities, and conduct discussions with all qualified or potentially qualified
applicants in any manner necessary to serve the best interests of the AIB.

Interviews (Virtual)

If selected for an interview, the AIB will notify applicants of the date and time of the interview.
Interviews will be conducted virtually and the meeting invitation will be sent in advance of the
meeting.

Review Criteria
The criteria to be used to evaluate each application are listed below.
® Response to Supplemental and Interview Questions

The AIB will assess the extent to which the applicant’s response to supplemental questions and,
if applicable, interview responses illustrate a comprehensive understanding of Strategic Partner
responsibilities and mastery of the subject matter. Applications that demonstrate the applicant’s
alignment with research-based best practice and a history of achieving demonstrable results, as

well as a comprehension of Blueprint vision and goal will receive a higher ranking.

e Experience and Qualifications of Strategic Partner

The AIB will assess the extent to which applicants demonstrate capacity to achieve results at
scale with one or more LEAs/local governments. The AIB will examine references, prior
experience, and qualifications, as well as availability and commitment of the applicant.

e Price and Value Add to the AIB Technical Assistance Grant Program

This is not a lowest price technically acceptable award. The AIB may choose higher-priced
applicants based on its evaluation of the other criteria.
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Acceptance Notification

The AIB shall make final determination for Strategic Partner acceptance based on the results of
evaluation. Upon final decision, the AIB will notify each applicant to inform the applicant of its
decision. If the AIB recommends an applicant for program participation, it will correspond via
email with the applicant to confirm acceptance of program participation. The AIB will then
compile the list of approved Strategic Partners. Strategic Partners will be asked to compile a one
page document outlining their information/offerings to provide to participating LEAs/local
governments. LEAs/local governments will identify their preferred Strategic Partners from the
list of Strategic Partners.

Applicants who are not accepted can appeal the AIB’s decision (See Decision Appeal section for
information). Acceptance as an approved Strategic Partner does not guarantee that an LEA will
select the applicant for projects under the AIB Phase Il Technical Assistance Grant Program.

Decision Appeal

The AIB will provide applicants with notice of non-acceptance as a Strategic Partner.
Applicants may appeal non-acceptance within five (5) business days following the day the AIB
provides the applicant with official email notification of non-acceptance. The AIB will provide
the applicant justification of non-acceptance within three (3) business days of acknowledging
receipt of appeal request. The applicant will then have three (3) business days after the AIB
sends its justification to submit a response of no more than five (5) pages. The AIB will review
the appeal and make a final determination.

Reporting Requirements

In addition to the required reporting and invoicing, Strategic Partners must comply with
requests from the AIB and the LEA to report on best practices, benchmarking, and overall
project spending.

Non-Discrimination Statement

The Accountability and Implementation Board does not discriminate on the basis of age,
ancestry, color, marital status, national origin, race, religion, gender, gender identity, sexual
orientation, or disability in employment or access to its programs, services, or activities.
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Appendix A
Phase II Grant Agreement Example

ACCOUNTABILITY AND IMPLEMENTATION BOARD
PHASE Il TECHNICAL ASSISTANCE -

GRANT AGREEMENT
Section I: Parties, Local Education Agency, Local Government, Term, and Cost
A.  This Grant Agreement, dated , 2024, and entitled “AIB

Phase II Technical Assistance Grant Program — [STRATEGIC PARTNER NAME HERE]” and
hereinafter known as “the GA”, is hereby entered into by and between the Accountability and
Implementation Board, hereinafter known as “the AIB” and [STRATEGIC PARTNER NAME
HERE], an AIB Technical Assistance Grant Program awardee, hereinafter known as “the
Grantee”.

B.  Inaccordance with the Project Plan attached hereto as Attachment C and
incorporated and made a part of this GA, Grantee agrees to render services on behalf of
[LOCAL EDUCATION AGENCY] and the AIB agrees to pay Grantee for services properly and
completely rendered.

C. Term and Cost

1. The grant award, which is the subject of this GA, is to commence
on or about July 1, 2024, and terminate June 30, 2025.

2. The total award from the AIB for the provision of the project plan
described in the Grantee’s grant application shall not exceed $XXX for this period of time. The
award shall be made if, as, and when Grantee renders services and properly invoices the AIB.

Section II:  Grant Application

The detailed description of the specific project work to be provided by the Grantee under
this GA and as stated and submitted in the Grantee’s AIB Phase II Technical Assistance Program
Grant Application are incorporated and made a part of this GA, as Attachment A - AIB Phase II
Technical Assistance Grant Application — [STRATEGIC PARTNER NAME].
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Section III: Budget and Billing
A. Budget

The budget, to be incorporated and made a part of this GA, is included as
Attachment B — AIB Phase Il Technical Assistance Grant Draft Project Plan — [STRATEGIC
PARTNER NAME] and subsequent Final Project Plan which will be incorporated as part of this
GA and will replace the Draft Project Plan as Attachment B.

B. Availability of Funding

If the Maryland General Assembly fails to appropriate funds, or if funds
are not otherwise made available for continued performance for any fiscal period of this GA
succeeding the first fiscal period, this GA shall be canceled automatically as of the beginning of
the fiscal year for which funds were not appropriated or otherwise made available; provided,
however, that this will not affect either the AIB’s rights or the Grantee’s rights under any
termination clause in this GA. The effect of termination of the GA hereunder will be to
discharge both the Grantee and the AIB from future performance of the GA, but not from their
rights and obligations existing at the time of termination. The Grantee shall be reimbursed for
the reasonable value of any non-recurring cost incurred but not amortized in the price of the GA.
The AIB shall notify the Grantee as soon as it has knowledge that funds may not be available for
the continuation of this GA for each succeeding fiscal period beyond the first.

C. Content of Invoices for Services Rendered on Behalf of an Local Education
Agency

As a condition of payment, the Grantee shall submit to the AIB itemized
invoices for work performed on behalf of a local education agency, which state at least the
following information:

1. Grantee name and remittance address;

2. Name of local education agency for which services were rendered;

3. Amount of invoice, including itemized amounts for costs for which
payment is requested;

4. Dates or periods covered by the invoice for costs incurred or
services rendered;

5. Detailed description of services rendered;
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6. Federal Tax Identification Number.

D. Invoices for Services Rendered on Behalf of Local Education Agencies:
Payment Frequency and Required Supporting Documentation

1. Payment shall be made within 30 days of receipt of a proper
invoice.

2. All payments will be made by the AIB upon acceptance by the
AIB of a proper Grantee invoice and adequate supporting documentation. Supporting
documentation shall be adequate, as determined by the AIB, to enable verification of
amounts billed by the Grantee. Supporting documentation consists of the following:

a. Documentation of Expenditures Incurred During the Billing
Period.

1. Hourly rate multiplied by the hours worked, with a
detailed description of the services provided.

ii.  Additional Requested Documentation: If the AIB
has concerns regarding an amount billed on an invoice, the AIB may request additional
information from the Grantee.

b. Documentation of Deliverables, Milestones, and Services
Provided During the Billing Period

1. All deliverables due during the period billed shall
be presented to the AIB upon submission of the invoice, if not previously provided. This
includes deliverables due from the Grantee for services provided under the GA, as any
acceptance criteria may be identified in the Grantee’s AIB Technical Assistance Program Grant
Application.

1i. If for certain tasks, or in general, there are no
deliverables due, the AIB may request additional documentation to confirm delivery of
services provided during the billing period.

3. The AIB may withhold payment of an invoice until the AIB
receives and approves all supporting documentation, including any additional
documentation requested.
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E. Invoices for Service Rendered on Behalf of the AIB

For services rendered on behalf of the AIB, the Grantee shall submit to
the AIB itemized invoices that are separate from the invoices for service rendered on behalf of a
local education agency, with the content required in Section III(C) above. Invoices shall be paid
monthly.

F. Invoice Submission Method
1. Invoices are to be sent to the AIB at aib@maryland.gov
2. Strategic Partners will bill for work, at the agreed upon hourly rate,

and submit invoices to LEAs by the due dates outlined in the Project Plan Objectives. LEAs will
approve invoices and forward to AIB, copying Strategic Partners on the approved invoices. The
Invoice Template in Attachment C shall be used. In approving and submitting the invoice, the
LEA is certifying in writing that the information contained in each invoice is true and correct.
An authorized representative of the local education agency must sign the certification. The
certification must be made on the face of the invoice or attached with an invoice when submitted
to the AIB.

3. Separately, the Strategic Partners will invoice the AIB, at the
predetermined rate, for all collaborative work that occurs with the AIB, including participation
in the AIB Community of Practice, beyond the time with the LEA and beyond the grant award
amount.

Section IV:  Mandatory Provisions
A. Nondiscrimination in Employment

The Grantee agreed not to discriminate in any manner against an
employee or applicant for employment because of race, color, religion, creed, age, sex, sexual
orientation, gender identification, marital status, national origin, ancestry, genetic information, or
any otherwise unlawful use of characteristics, or disability of a qualified individual with a
disability unrelated in nature and extent so as reasonably to preclude the performance of the
employment; and

B. Subcontracting

The Grantee may not, during the term of this GA or any renewals or
extensions of this GA, assign or subcontract all or any part of this GA.
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C. Data — Ownership and Use

1. The AIB retains all ownership rights associated with data that the
AIB may provide to the Grantee. The Grantee shall not use, sell, sub-lease, assign, give, or
otherwise transfer to any third party such data, except that the Grantee may provide such data to
its officers and employees required to have such data for completion of the Grantee’s
responsibilities under this GA. The Grantee’s officers and employees receiving such data shall be
advised by the Grantee of the AIB’s ownership rights and be bound by the AIB’s ownership
rights.

2. The Grantee retains all ownership rights associated with data that it
created prior to or outside of this GA.

3. All data created or generated by the Grantee in the performance of
this GA shall be the sole property of the AIB and shall be available to the AIB at any time for
the AIB’s use without restriction and without award to the Grantee other than the grant award
specifically provided by this GA.

4. The AIB shall have the exclusive right to use, duplicate, disclose
and publish any data that may be created or generated by the Grantee in connection with this
GA. The AIB hereby grants to the Grantee the right to use or duplicate data created or generated
by the Grantee in support of internal, noncommercial analysis and academic or other educational
purposes subject to the terms and conditions of Section IV(E)(4).

D. Research Results — Ownership, Licenses to Use, Publication and
Commercialization

1. Research Results means all inventions, discoveries, copyrightable
works, software, policy recommendations, tangible materials and information that are
conceived of, first reduced to practice, collected or created in the performance of this GA.

2. Ownership — The AIB will own all rights, title to and interests in
any and all Research Results that are created, conceived of, reduced to practice or authored
solely by AIB employees. Subject to the ownership of the U.S. Government, if applicable, the
Grantee will own all rights, title to and interests in any and all Research Results that are
created, conceived of, reduced to practice or authored solely by Grantee employees. The AIB
and Grantee will jointly own all rights, title to and interests in any and all Research Results that
are created, conceived of, reduced to practice or authored jointly by AIB and Grantee
employees.

3. License to use - Each Party agrees to grant and hereby grants to the
other Party a nonexclusive, nontransferable, nonassignable, royalty-free right and license to use
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Research Results in support of internal, non-commercial analysis and academic or other
educational purposes.

4. Disclosure or publication - The AIB and the Grantee recognize that
Research Results may have merit worthy of disclosure or publication. At the same time, the
Parties recognize that they may have competing interests in the publication of proprietary,
sensitive or confidential Research Results. The Parties agree that either party may be permitted
to propose the disclosure or publication of de-identified Research Results in discussions at public
symposia or professional meetings, and to publish same in journals, theses, dissertations or other
publications or presentations. The Grantee must provide the other AIB a copy of any proposed
publication or presentation 60 days in advance for review and comment. In the event the AIB
does not agree to the proposed disclosure or publication, the matter shall be referred to the
signatories to this GA, or their successors or superiors, for resolution.

5. Commercialization - In the case where there is a prospective
publicly beneficial commercial use(s) of jointly developed Research Results and a Party or
the Parties desires to develop this commercial use, then in such case, AIB and Grantee shall
negotiate in good faith reasonable terms and conditions agreeable to both AIB and Grantee to
allow the Parties to enter into a commercial licensing agreement.

E. Document Retention and Inspection - The Grantee shall retain all records
and documents relating to this GA for a period in accordance with any applicable statute of
limitations.. At a minimum, all records and documents related to this GA shall be retained for a
period of five years after the final payment by the AIB and shall make them available for
inspection and audit until any audit is completed by authorized representatives of the AIB. All
records related in any way to the GA are to be retained for the entire time period. In addition, in
the event of an audit, the Grantee shall provide assistance to the AIB, without additional
compensation, to identify, investigate and reconcile any audit discrepancies or variances. This
provision shall survive expiration or termination of the GA.

F. Maryland Law - This GA shall be construed, interpreted and enforced
according to the laws of the State of Maryland.

G. Compliance with Laws - The Grantee represents and warrants that it shall
comply with all federal, State and local laws, regulations, and ordinances applicable to its
activities and obligations under this GA.

H. Information Technology - The Grantee agrees to abide by all applicable
federal, State and local laws concerning information security and comply with current
Maryland Information Technology information security policy currently found at
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https://doit.maryland.gov/policies/Documents/Policies/Maryland-IT-Security-Manua
1-v1-2.pdf unless the Grantee is a part of the University System of Maryland (USM), in which case
the Grantee agrees to comply with USM security policy. The Grantee agrees to notify the AIB
within twenty-four hours of the discovery of any unauthorized access of any Grantee system that
accesses, processes or stores AIB data or works created as a deliverable under this GA.

1. Termination
1. Termination for Cause

If the Grantee fails to fulfill its obligations under this GA properly
and on time, or otherwise violates any provision of the GA, the AIB may terminate the GA by
written notice to the Grantee. The notice shall specify the acts or omissions relied upon as cause
for termination. All finished or unfinished work provided by the Grantee shall, at the AIB’s
option, become the AIB’s property, however, nothing in this section will alter the ownership
rights of each party as provided in Section IV(D)&(E). The AIB shall pay the Grantee award
available award funds to reimburse the fair and equitable compensation for satisfactory
performance prior to receipt of notice of termination for cause, less the amount of damages
caused by the Grantee’s breach. If the damages are more than the remaining award to the
Grantee, the Grantee will remain liable after termination and the AIB can affirmatively collect
damages. This provision may be subject to the limitations set forth by law in the Maryland Tort
Claims Act, Maryland Code, State Government Article, Title 12.

2. Termination for Convenience

The performance of work under this GA may be terminated by the
AIB in accordance with this clause in whole, or from time to time in part, whenever the AIB
shall determine that such termination is in the best interest of the AIB. The AIB will continue to
reimburse all reasonable costs associated with this GA that the Grantee has incurred up to the
date of termination, and all reasonable costs associated with termination of the GA. In the event
of a Termination for Convenience, the Grantee shall receive sixty (60) days’ advance notice of
the termination.

J. Modifications to this GA

Modifications to this GA must be made only in writing and be signed by
the authorized representative of each Party.

7-28

Accountability and Implementation Board | 26


https://doit.maryland.gov/policies/Documents/Policies/Maryland-IT-Security-Manual-v1-2.pdf
https://doit.maryland.gov/policies/Documents/Policies/Maryland-IT-Security-Manual-v1-2.pdf

ITEM 7

Section V: Representatives

A. Li Lan Carson(LiLan.Carsonl(@maryland.gov) is the primary point of
contact within the AIB for matters relating to this GA. Invoices, in addition to any notification
requiring immediate attention, should be emailed to aib@maryland.gov

B. The primary point of contact within the Grantee for matters relating to this
GA is: [GRANTEE POINT OF CONTACT NAME, TITLE, EMAIL ADDRESS, AND PHONE
NUMBER].

C. The Grantee shall contact the AIB immediately if the Grantee is unable to
fulfill any of the requirements of, or has any questions regarding the provisions of the GA.

Section VI: Schedule of Attachments Incorporated by Reference

Both parties hereby agree that the documents described below are attached to this GA and
hereby incorporated into and made an integral part of this GA:

1. Attachment A - AIB Phase II TA Strategic Partner Grant Application

2. Attachment B - AIB Technical Assistance Project Plan

3. Attachment C - AIB Invoice Template

Section VII: Signatures

In acknowledgment of the foregoing description of the services and requirements of this
GA, these authorized signatories of the AIB and the Grantee do hereby attest to their
acceptance of the terms and conditions of this GA, entitled

For the AIB:

By:

By: [SIGNATURE]
Title:

Date of Signing:

For the Grantee:

By:

By: [SIGNATURE]
Title:

Date of Signing:

Approved for form and legal sufficiency:
This [XX] day of [MONTH] 2024

By:
Title: AIB Assistant Attorney General 7 -29
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Appendix B

Template - Phase II Project Plan
Collaboration between LEA and Strategic Partner Name

Performance period: July 1, 2024 — June 30, 2025
1. Summary of Project Plan:

The LEA/local government and the Strategic Partner work collaboratively and develop this Project Plan to

2.0bjectives:
a. By October 15, 2024, submit First status report and invoice as required
b. By January 15, 2025 submit Second status report and invoice as required
c. By April 15, 2025, submit Third status report and invoice as required
d. By June 30, 2025, submit Final status report and invoice as required

3. Task(s) to achieve each Objective (List tasks only pertains to your project plan)

Task1 Resource Allocation - Identify focus area, approach, expected outcome, and estimated hours to work
on this task.

Task2 Career Ladder. Identify focus area, approach, expected outcome, and estimated hours to work on this
task

Task3 Post CCR Pathways. Identify focus area, approach, expected outcome, and estimated hours to work
on this task.

Task 4 Prekindergarten expansion. Identify focus area, approach, expected outcome, and estimated hours to
work on this task.

Task 5. Attend monthly Community of Practice (CoP), share ideas and best management practices.

4. Deliverables
Status reports, invoicing and due dates are outlined in the objectives above.
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5. Budget

The hourly rate is $xxx.xx. The estimated total budget is: $xxx,xxx as detailed below including any
related expenses, if any. The total grant amount is not to exceed $XXX.

Task and Brief Description Estimated hours Estimated amount

Task 1 Resource Allocation

Task 2 Career Ladder

Task 3 Post-CCR Pathway

Task 4 Prekindergarten expansion

Task 5 CoP monthly @ $200 per event $2,400

TOTAL S

Local Education Agency Certification:

I certify it is in the best of my knowledge and experience and in good faith that the project plan is
developed with the Strategic Partner.

Name and title Signature Date

Strategic Partner Certification:

I certify it is in the best of my knowledge and experience and in good faith that the project plan is
developed with the Local Education Agency.

Name and title Signature Date
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Appendix C
INVOICE TEMPLATE

VENDOR NAME

ADDRESS

CONTACT INFO

TAX ID

(Provide remittance address if different from above)

Bill To:

AIB

45 Calvert Street

Annapolis, MD21401 Invoice #
Date:

Term of Service (start and end date):

Agency: (LEA)
Project Milestone: Project Plan

TASK / ACTIVITY QTY RATE AMOUNT

Task #1 Resources Allocation

Task #2 Career Ladder

Task #3 Post-CCR Pathway

Task#4 Prekindergarten expansion

Task #5 Participate in Community of Practice

TOTAL AMOUNT DUE

LEA Certification (Required for all Project Milestones):

I, (insert name) am an authorized representative of (insert LEA) and certify that the information
contained in each invoice is true and correct.

Authorized Representative Name/Title Signature/Date
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DETAILED HOURLY REPORT
DATE # HOURS TASK/ ACTIVITY DETAIL
TOTAL
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<

Porcester County

Government Center
STACEY E. NORTON Depa rtment of Human Resources PAT WALLS
Human Resources Director One West Market Street, Room 1301 Deputy Director

Snow Hill, Maryland 21863-1213
410-632-0090
Fax: 410-632-5614

To: Weston Young, Chief Administrative Officer
From: Stacey Norton, Human Resources Director
Date: March 11, 2024

Subject: FY 25 Benefits Recommendations Open Session

Below you will find the FY 25 benefit recommendations from the Health Benefits Committee and
PSA Insurance and Financial Services, a Hilb Group Company.

The FY 25 CareFirst medical and pharmacy renewal for active employees and retirees under 65
was an increase of 12.65% or $3,887,750. The plan includes 605 County and 1,170 Board of
Education active employees and retirees under 65. It also includes 18 Commission on Aging
active employees. This increase was due to more members in the plan, higher member
utilization rates, increased costs from providers, a 3% administrative fee increase, and a 13.8%
specific stop loss increase.

The CareFirst Medicare Advantage plan for retirees over 65 has a renewal cost of $4,219,800 for
calendar year 2024. This plan is in partnership with Retiree First. There are 306 County retirees
and 776 Board of Education retirees for a total of 1,082 retirees in the plan. These rates have
remained flat since January 1, 2022, due to a contractual rate guarantee through December 31,
2024. The contract will be negotiated in early fall and the contract provides for up to a 5%
increase in calendar year 2025 ($105,495 increase). I will come back in the fall with an update
after negotiations have been finalized for 2025.

We have the following five recommendations for FY 25:

1. Dental: Stay with CareFirst. Enrollment is up 5.06% and night guards will be added at no
additional cost. There will be a 6.7% increase or $91,844. This plan is 100% funded by
2,005 members.

2. Vision: Stay with VSP. We are recommending increasing the contact allowance to $150 to
be the same as the $150 frame allowance. There will be an increase of 2.7% or $8,534.
This is 100% funded by 1,883 members. The last renewal was July, 2020 with a 16%
decrease and 4-year rate guarantee.

Citizens and Government Working Together -1
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3. Life and Disability: Stay with Guardian for County Government. There will be no plan or
rate changes. We have a flat 2-year rate guarantee through June 30, 2025.

4. Medical/Pharmacy: Stay with CareFirst and CVS Caremark for active members and
retirees under 65. We are recommending the following two plan design changes:

a. Switch to the Blue Choice Advantage with PPO Overlay network. The Blue Choice
Advantage network includes Maryland, DC, and northern Virginia. The PPO
Overlay is the network we have today. No other Maryland clients have had an
impact with this plan design as most providers accept both networks.

i. The ESMEC (Eastern Shore of Maryland Educational Consortium) group
made this change September 1, 2022, with 12,000 members (4,500
employees/retirees) from Caroline, Dorchester, Kent, Queen Anne’s,
Somerset, and Talbot Counties.

ii. This change will impact 19 members as 7 providers will no longer be in the
new network. These 19 members could continue to see the providers but
will have to pay a deductible ($250 individual and $500 family) first before
the plan begins to pay 20% of the allowed benefit or the member could
change to a network provide and continue to pay the same costs.

iii. This plan change will save $1,237,270 and takes the premium rates
down to a 8.6% increase or $2,650,480. New insurance cards will be
mailed to the members.

b. Add an insulin contract change to provide cheaper up-front costs for insulin with 3
current drug manufacturers for a cost of $12,881.

5. Rate Stabilization Reserve (RSR) Fund: utilize $1,325,240 from this fund to buy down
the medical and pharmacy rates for FY 25 for active employees and retirees under 65.
This will take the premium rate increase down to 4.3% or an increase $1,311,638. We
will need to ensure we budget an additional $3,461,507 per our contract since there won'’t
be enough money in the RSR to pay for a 10% call based on FY 24 claims, if needed.

Please note the Medical/Pharmacy rate increase history for the prior five fiscal years below:

« FY20= - 0.03% (rate decrease)
« FY21= -12.30% (rate decrease)
« FY22= 0.00% (no rate change)
« FY23= 0.00% (no rate change)
« FY24-= 9.49% (rate increase)
« FY25= 4.30% (rate increase)

CareFirst requires signed contracts for our renewal decision by 5:00pm on March 22, 2024. |
look forward to discussing this with you during the open session at the March 19, 2024, meeting.

Thank you for your support and consideration.

Citizens and Government Working Together
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‘HAT IS OPEB?

Other Post-Employment Benefits are benefits, other than pension
distributions, that employees receive from their employer once they
retire




Worcester County

Plan Description

The Worcester County Post-Retirement Medical Benefits Plan (the “Plan”) is a single employer defined
benefit healthcare plan administered by the County. The Plan provides medical and prescription drug
benefits to eligible retirees, their spouses, and eligible dependents. All classes of employees are
eligible to participate in the Plan upon retirement. Participants must meet the following eligibility
requirements of the Maryland State Retirement System to be eligible for benefits:

1) Age 55 and 15 years of service, or
2) Age 62 and 5 years of service (if hired prior to November 1, 2007), or
3) 30 years of service at any age

Eligible spouses and dependents desiring coverage through the eligible retiree's plan must be enrolled
in the Plan immediately prior to the retiree's effective date of retirement. As of July 1, 2022, the date of
the last actuarial valuation, the following numbers of employees were receiving or were potentially
eligible to receive future benefits:

FY23 Annual Comprehensive Financial Report, Page 7/9¢_ 4
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OPEB TRUSTS

Opportunity under state law to invest funds in a
manner suitable for longer-term assets.




ITEM 9

The County created the Retiree Benefit Trust of Worcester County and the Retiree Benefit Trust of the
Board of Education of Worcester County (collectively the “Trust”) in order to arrange for the
establishment of a reserve to pay promised future health and drug benefits for employee services that
have already occurred. Employee and retiree coniributions are not permitted and an actuarially
determined contribution is not calculated for the plan. The trustees of each Trust consist of a five-
member board that has final authority in all matters pertaining to the Trust.

The Trust prohibits any part of the Trust to be used for or diverted to purposes other than providing

benefits to participants and beneficiaries under the Plan. The Trust provides that in no event will the
assets of the Trust be transferred to an entity that is not a state, a political subdivision, or an entity the
income of which is excluded from taxation under Internal Revenue Code Section 115.

FY23 Annual Comprehensive Financial Report, Page 80 ¢ _ g
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OPEB LIABILITY

Unfunded OPEB liability has direct impact on our
credit rating




Worcester County net OPEB liability/(asset)

Balances at 6/30/2022

Changes for the year:
Service cost
Interest cost
Differences between expected
and actual experience
Changes of assumptions and
other inputs
Contributions - employer
Contributions - non-employer
contributing entities
Net investment income
Benefit payments
Administrative expense
Other changes
Net changes

Balances at 6/30/2023

ITEM 9

Increase (Decrease)
Plan

Total OPEB Fiduciary Net OPEB
Liability Net Position Liability

(a) (b) (a) - (b)

b 56,922,130 $ 70,268,181 $ (13,346,051)

1,677,058
3,876,385

1,677,058
3,876,385

(383,766) 383,766

2,246,219

(2,246,219)

84,645
4,698,362

(2,357,938)

(4,000)
383,766
4,667,288

(84,645)

(4,698,362)

(732,487)
4,000
(383,766

(2,204,270)
S 74935469 § (15,550,321)
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(3,090,425)

2,463,018

59,385,148
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