AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2017
Budget Meetings

Development, Review & Permitting, Ed Tudor

Other General Government — Mgmt Information Systems

Budget Work Session - Tuesday, March 22, 2016
9:00 a.m. Circuit Court, Judge Groton
9:15a.m. Elections Board, Patti Jackson
9:30a.m. Board of Education, Dr. Jerry Wilson
10:00 a.m. Recreation, Paige Hurley
10:15a.m. Parks
10:30 a.m. Sheriff’s Department, Sheriff Mason
11:30 a.m.
12:00 p.m. Lunch
1:00 p.m. Human Resources, Stacey Norton
Benefits
1:30 p.m. Economic Development, Merry Mears
1:45 p.m. Commission on Aging, Rob Hart
2:00p.m. States Attorney, Beau Oglesby
2:15 p.m. Treasurer, Phil Thompson
Debt Service
2:30 p.m.

Closed Session — Discuss Liquor Control Personnel Matters

Department #

1002

1006

1505

1601
1602

1101

1008

1007
1950

1801
1401
1004
1005

1975
1090.025

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

C:\Users\smcmichen

Hearing Assistance Unites Available — See Kelly Shannahan, Asst. CAO

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

/ork session agenda

w dept heads-2.doc



Department (1002
Number:

Circuit Court

Department
or Agency:

Fund: 100 General Fund Function General Government

The Worcester County Circuit Court is responsible for the administration of justice to the litigants it serves
assuring equal access, fairness and timeliness for all matters that come before the Court.

The Circuit Court administers multiple divisions to conduct its responsibilities. They consist of
the Assignment (scheduling) Division, Jury Division, Family Services Division and Drug Court
Division. Over 9,800 hearings and trials related to cases were scheduled before the Court
last year.

The Assignment Division schedules alf case types that appear on the Court dockets. This
. encompasses reviewing cases for complexity and timeliness of matters scheduled before the
Court and notification to all appropriate parties and counsel.

The Jury Division processes approximately 5,600 summons/qualification forms to residents
of Worcester County each year. The forms are returned, either by mail or online, and jurors
that are qualified serve monthly on jury panels for criminal and civil cases.

The Family Services Division provides case processing and case management services for all
Family Law case types that are filed with the Court. Within the Family Court, Judge Shockley
presides over approximately 2,400 cases per year while Magistrate Kent presides over
approximately 1,000 cases per year.
The Worcester County Drug Court Division serves approximately 100 youth and adults per
year who have interfaced with the judicial system due to their problems with drugs and
alcohol. The program participants have their cases reviewed twice per month by the

. presiding judicial officer. The Drug Court Division partners with multiple law enformcement
and public service agencies in Worcester County to track, monitor and supervise its
participants. These agencies work with the Court to reduce recidivism of substance abusing
offenders thereby enhancing public safety.

In addition to the Divisions mentioned above, the Court employs an Administrator, Law
. Clerks, Judicial Assistants, Court Reporters and Bailiffs to assist with the daily functions of the
Court.




Department

Circuit Court

Department

or Agency: Number:
Fund: 100 General Fund Function: General Government
. BENG | &
Adopted Budget

Actual Actual Budget Request
Expenditure Category Fy2014 FY2015 FY2016 FY2017 % Change
Personnel Services $ 836,475 |% 862,138 | S 870,411 |S 867,707 0%
Supplies & Materials 215,372 185,393 165,306 183,344 2%
Maintenance & Services 81,563 92,842 133,098 133,098 0%
Other Charges 8,361 9,591 11,175 11,175 0%
Interfund Charges 0 ¢ 0 0 0%
Capital Outlay 0%
Debt Service 0%
Total $1,142,172 | 51,150,364 | $1,183,990 | 51,195,324 1%

Total

Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change
Court Reporter 3.0 3.0 3.0 3.0 0%
Bailiff - Contractural Per Day 2.4 2.4 2.4 2.4 0%
Family Supt SVC Co - Grant Funded 1.0 1.0 1.0 1.0 0%
Court Librarian 0.05 0.05 0.02 0.02 0%
Drug Court Case Mgr - Grant Funded 1.0 1.0 1.0 1.0 0%
Drug Court Coordinator - Grant Funded 1.0 1.0 1.0 1.0 0%
Family Law Case Mgr - Grant Funded 1.0 1.0 1.0 1.0 0%
Judicial Assistant 3.0 3.0 3.0 3.0 0%
Office Assistant VI 0.0 0.0 0.0 2.0 100%
Office Assistant V 1.0 2.0 2.0 0.0 -100%
Criminal Assignment Commissioner 1.0 1.0 1.0 0%
Civil Assignment Commissioner 1.0 1.0 1.0 0%
Jury Commissioner 2.0 1.0 1.0 0%
Judicial Administrator 1.0 1.0 0%
184 18.4

S Increase/ %
Description of Increase/Decrease Decrease | Inc/{Dec)
Increase is primarily due to Grant Programs

S 11,334 1%

Name: Richard Outten Address 1: |1 W. Market St, Courthouse
Title: Court Administrator Address 2: |Room 208

Email: Richard.Qutten@courts.state.md. us City/State:  |{Snow Hill, MD

Telephone: |410-632-2342 Zip Code: 21863

2



REVENUE

CIRCUIT COURT

FY16 Actual as

Dept# NWSG/LAcct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of12/31/15 | FYi7 BUDGET Variance

1002 5070-700 Sale of Publicatiocn & Copies 60 40 25 40 160 75
5120 Circuit Court Bar Library 1,785 2,213 5,000 5,000 5,000 0
5140 Drug Court Fees 0 0 0] 0] 0 0
5160 Family Services Fees 3,785 2,000 3,000 1,647 3,000 0
5300 Court Fines 55,322 67,713 40,000 27,866 55,000 15,000
5704 MD AOC Security Grant 20,000 11,800 0 36,658 0 0
5725 Family Support Grant 167,852 175,342 175,405 0] 184,820 9,415
5726 Family Support MACRO Grant 10,550 17,942 13,824 0 13,800 {24)
5757 Trial Jury Reimbursement 40,440 42,039 54,000 15,705 54,000 0
5760 Prug Court Grant 177,964 242,603 209,070 0] 218,109 9,039

TOTAL 477,758 561,692 500,324 86,916 533,829 33,505




FY17 Expense Budget Worksheet Report

Department: 1002 - Circuit Court

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account NumberjAccount Description Reguested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Departiment: 1002 - Circuit Court
PERS SVCS - Personnel Servicas
6000.100 \ 430,596.90 862,138.07 836,475.13

867,707.00

870,411.00 (2,704.00)
07.00 370, j

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 3,300.00 3,300.00 0.00 0% 0.00 2,768.19 2,543.25
6100.060 Administrative Expense Books and Publications 6,000.00 6,000.00 0.00 0% 3,738.45 6,375.60 5,947.49
6100.080 Administrative Expense Copier Supplies 180.00 180.00 0.00 0% 149.99 149.59 138.99
6100.100 Administrative Expense Dues and Subscriptions 2,417.00 2,417.00 0.00 0% 2,798.00 1,869.00 2,307.00
6100.110 Administrative Expense Envelopes 1,500.00 1,500.00 0.00 0% 479.95 1,833.28 1,816.80
6100.150 Administrative Expense Incentives & Events 1,515.00 1,515.00 0.00 0% 0.00 1,515.00 1,515.00
6100.190 Administrative Expense Office Supplies 7,320.00 7,320.00 0.00 0% 2,457.05 7,209.59 7,287.52
6100.210 Administrative Expense Paper 2,500.00 2,500.00 0.00 0% 339.90 2,829.89 2,650.64
6110.080 Suppties & Equipment Computer Repairs & Supplies 325.00 325.00 0.00 0% 0.00 0.00 0.00
5110.120 Supplies & Equipment Equipment Rental 1,200.00 1,200.00 0.00 0% 487.02 949.75 931.87
6110.170 Supplies & Equipment Jury Expenses 3,500.00 3,500.00 0.00 0% 1,218.11 2,776.67 4,237.66
6110.270 Supplies & Equipment Office Equipment Repairs 300.00 300.00 0.00 0% 0.00 0.00 145.03
6110.280 Supplies & Equipment Office Furniture 3,240.00 3,240.00 0.00 0% 0.00 3,136.01 1,476.22
6110.290 Supplies & Equipment Other Office Equipment 810.00 810.00 0.00 0% 0.00 806.29 696.326
6130.010 Equipment Maintenance Copier Lease 7,860.00 7,860.00 0.00 0% 3,175.97 8,694.58 4,884.40
6130.042 Equipment Maintenance Nebtwork 0.00 0.00 0.00 N/A 0.00 0.00 7,606.00
6130.070 ﬁg‘r‘;ﬁz‘:‘;’“’ai”m"a“‘e Software Maintenance 10,410.00 10,435.00 (25.00) 0% 1,199.00 10,330.31 4,254.00
6160.040 Grant Programs Court Security Grant 0.00 0.00 0.00 N/A 21,046.00 11,800.00 20,000.00
6160.060 Grant Programs Prug Treatment Court 66,772.00 61,100.00 5,672.00 9% 20,667.66 57,479.18 84,883.05
6160.070 Grant Programs Family Support Services 50,395.00 41,980.00 8,415.00 20% 18,546.08 40,803.98 39,184.19
6160.071 Grant Programs MACRO Mediation Conitict Res Ofc 13,800.00 13,824.00 (24.00) 0% 5,625.00 17,942.26 10,550.00
183394, 0
MAINT & SVCS - Maintenance & Services
6510.030 Legal Services Court Appointed Attorneys 5,000.00 5,000.00 0.00 0% 0.00 400.00 330.00
6510.040 Legal Services Court Library Levy 2,000.00 2,600.00 0.00 0% 2,000.00 2,000.00 2,000.00
6510.050 Legal Services Court Reporters 15,200.00 16,200.00 0.00 0% 800.00 2,300.00 7,308.24
6510.055 Legal Services Family Support Service - Other 0.00 0.00 0.00 N/A 1,763.75 1,848.75 3,676.25
6510.080 Legal Services Jury Per Diem 90,000.00 90,000.00 0.00 0% 36,740.00 68,915.00 52,140.00
6550.270 Building Site Expenses Telephone 17,700.00 17,700.00 0.00 0% 4,685.58 14,427.99 15,672.98
6700.050 Other Maint. & Svcs Phone Service 1,800.00 1,800.00 0.00 0% 0.00 2,950.00 835.73




FY17 Expense Budget Worksheet Report

Department: 1002 - Circuit Court

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number] Account Description Requested Budget FYL17/FY16 FYL7/FY16 December 2015 Amount Amount
398.00 398.00 0.00 0% 00 0.00 0.00

6900.025 Advertising Legal Advertisements

Yo

OTHR CHGS - Other Charges

7000.040 Travel, Training & Expense Continuing 3,550.00 3,550.00 0.00 0% 1,401.40 3,105.78 2,380.00
Education/Certificati

7000.100 Travel, Training & Expense 1,775.00 1,775.00 0.00 0% 30.43 1,688.87 784.70
Meetings/Conferences/Shows

0.115 Travel, Training & Expense Mileage 5,850.00 5,850.00 0.00 0% 3,095.81 5,196.56 5,195.01

ENCUMBRANCES - Encumbrances
7180 Encumbrance Expense

12,317.00

#1142 17158

‘Departmént Total; 1002 '$568,410.05




Department
Number:

Department
or Agency:

General Fund Function: General Government

Fund: 100

Our office conducts elections every two years { Presidential Elections - Primary, April 2016; General, Nov 2016;
Gubernatorial Elections - Primary, June 2018; General, Nov 2018.}, and early voting for 12 days prior to each
Primary & General Election; 39,000 current active registered voters with 20 precincts, 350 Election Judges. Office is
respansible for updating Congressional, Legislative and Commissioner districts and filing candidates, placing names
& issues on ballot, handling absentee ballot requests, and processing petitions.

Election Office is a state agency funded 100% by Worcester County, office is governed by the State
Board of Elections.

Current number of registered voters in Worcester County - 39,000  Online voter registration began
¢ in 2012

7 Commissioner Districts with 20 precincts

Legislative redistricting in 2012 has created two legislative districts in the County; 38A & 38C.
Worcester previously had one legislative district.

During the 2014 Election, 18% of registered voters voted during early voting; 76% voted on Election
. Day, 4% voted by Absentee Ballot and 1% by Provisional Ballot.

Budget
Actual Adopted Request
Expenditure Category Actual FY2014 FY2015 Budget FY2016 FY2017 % Change
Personnel Services S 351,064 1S 367,134 S 398,793 [ S 398,831 0.0%
Supplies & Materials 197,261 198,432 413,894 467,057 12.8%
Maintenance & Services 35,798 28,531 35,230 38,234 8.5%
Other Charges 8,016 3,863 5,710 10,241 79.4%
Interfund Charges 0 0 0 0.0%
Capital Outlay 0 0 0 0.0%
Debt Service 0.0%
Total S 592,139 1S 597,961 (S 853,627 | S 914,363 7.1%




General Fund

Department |(Elections Department 11006
or Agency: Number:
Fund: 100 Function:

General Government

oy one:

Description of Increase/Decrease

S Increase/
Decrease

Budget
Actual Adopted Request
Position Title Actual FY2014 FY2015 Budget FY2016| FY2017 % Change
Election Board President Elected 1.0 1.0 1.0 1.0 0%
Election Board Attorney Elected 1.0 1.0 1.0 1.0 0%
Election Board Member Elected 4.0 4.0 4.0 4.0 0%
Total 6.0 6.0 6.0 6.0 0%

% Inc/{Dec)

ddress i

The majority of the increase is due to the mandated voting system purchased in 2015

$

60,736

7%

Name;: Patricia Jackson Worcester County Election Office
Title: Election Director Address 2: 100 Belt Street

Email: Patricia.Jackson@Marvland.gov City/State:  (Snow Hill, MD

Telephone: |410.632.1320, ext. 102 Zip Code: 21863




REVENUE

ELECTIONS DEPARTMENT
NWS G/L FY16 Actual as
Dept# AcctH G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015| FY17 BUDGET Variance
1006 4260 RENTS/STATE REVENUE 0 ¥ 0 0 0 0
5070-600 Sale of Publications-election 2,852 1,010 1,500 0 2,000 8380
5142 Election Filing Fee 0 497 200 38 0 (497)
TOTAL 2,852 1,507 1,700 38 2,000 493




FY17 Expense Budget Worksheet Report
Department: 1006 - Elections Office
Account 2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1006 - Elections Office
PERS SVCS - Personnel Services
6060.100 Persannel Services Salaries 15,000.00 15,000.00 0.00 0% 7,500.09 11,399.96 11,399.96
6000.500 Personnel Services State Employee Salary & Benefit 383,831.00 383,793.00 38.00 0% 192,183.92 355,734.16 339,663.85
- s — _ S o
SUFP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 0.00 0.00 0.00 N/A 29.86 0.00 0.00
65100.100 Administrative Expense Dues and Subscriptions 675.00 675.00 0.00 0% 0.00 2,180.00 300.00
6100.110 Administrative Expense Envelopes 1,000.00 600.00 400.00 67% 0.00 497.00 0.00
6100.180 Sgs“:ic:'f;;a“"e Expense National Voter Regis 940,00 940.00 0.00 0% 0.00 479.00 459,00
6100.190 Admi_r;istrative Expense Office Supplies 8,500.00 8,500.00 0.00 0% 2,855.53 5,203.40 11,598.89
6100.210 Administrative Expense Paper 750,00 750,00 0.00 0% 0.00 247.87 503.00
6110.090 Supplies & Equipment Computers & Printers 4,780.00 6,640.00 {1,860.00} -28% 0.00 6.00 9,699.39
6110.245 Supplies & Equipment Mobile Phones & Pagers 1,100.00 1,100.00 0.00 0% 292.27 659.06 981.06
6110.440 Supplies & Equipment Voting Machines 279,000.00 193,649.00 85,351,00 44% 27,325.79 86,512.07 52,656.75
6120.010 Voting Machine & Poll Expenses Absentee Ballot 3,000.00 3,000.00 0.00 0% 0.00 0.00 908.59

Expenses
6120.020 Voting Machine & Poll Expenses Ballot Expenses 4,550.00 6,550.00 (2,000.00) -31% 0.00 0.00 138.59
6120.030 Voting Machine & Poll Expenses Demo Pay 1,000.00 1,000.00 0.60 0% 0.00 0.00 60.03
6120.040 Voting Machine & Poll Expenses Election Board 2,500.00 2,500.00 0.00 0% 0.00 3,110.59 1,950.33

Member Mileage
6120.050 Vating Machine & Poll Expenses Election Cell Phone 2,025.00 2,025.00 0.00 0% 0.00 0.00 .00
£120.060 ‘ésgggsgac“i“e & Poll Expenses Election Judge 107,300.00 119,870.00 (12,570.00) -10% 1,542.63 70,181.45 81,152.53
6120.070 Voting Machine & Poll Expenses Election Judge 9,600.00 9,000.00 600.00 7% 0.00 2,973.87 9,924.50

Training Material
6120.080 gs;‘;r?s’e"ad“”e & Poll Expenses Poll Rent & School 3,500.00 3,500.00 0.00 0% 0.00 2,700.00 4,970.00
6120.090 ‘E":gggsgac'““e & Poll Expenses Specimen Baltot 22,000.00 22,000.00 0.00 0% 0.00 17,125.95 15,261.65
6120.110 gg:g‘sg Machine & Poll Expenses Voter Notification 1,650.00 1,650.00 0.00 0% 1,845.00 760.00 1,663.00
6120.120 gsggﬁe:'a‘h‘“e & Poll Expenses Voting Machine 6,000.00 21,000.00 (15,000.00) 1% 730.72 871,60 0.00
6130.010 Equipment Maintenance Copler Lease 1,627.00 3,385.00 {1,758.00) -52% 1,127.52 3,382.56 3,440.39
6130.070 Eq”“’me“t Maintenance Software Maintenance 5,560.00 5,560.00 0.00 0% 1,368.04 1,548.04 1,503.16

— T —




FY17 Expense Budget Worksheet Report

Department: 1006 - Elections Office
Account 2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
MAINT & SVCS - Maintenance & Services
6530.150 Consulting Services Temporary Clerical Staff 19,500.00 16,500.00 3,000.00 18% 339.00 7,968.34 11,117.25
6550.030 Building Site Expenses Carpet/VCT Cleaning 300.00 300.00 0.00 0% 0.00 0.00 119.16
6550.040 Building Site Expenses Cleaning Contract 2,700.00 2,700.00 0.00 0% 1,081.50 2,678.00 2,625.50
6550.050 Building Site Expenses Custodial Suppiies 625.00 660.00 25.00 4% 246.81 205.45 452.67
6550.060 Building Site Expenses Electricity 6,000.00 6,000.00 0.00 0% 1,749.8% 7,205.96 7,310.37
6550.080 Building Site Expenses Fire Afarm Testing 250.60 250.00 0.00 0% 0.00 250.00 212.27
6550.081 Building Site Expenses Fire Extinguishers 75.00 75.060 0.00 0% 0.00 28.06 9.60
6550.090 Building Site Expenses General Maintenance Repairs 2,000.00 2,000.00 0.00 0% 106.51 3,000.00 4,206.88
6550.180 Building Site Expenses Pest Control/Termite Insp 1,100.00 1,100.00 0.00 0% 0.00 881.44 907.44
6550.220 Building Site Expenses Security Alarm Monitoring 204.00 225.00 (21.00) 9% 340.00 204.00 204.00
6550.270 Building Site Expenses Telephone 5,080.00 5,080.00 0.00 0% 2,183.38 4,031.94 6,531.22
6550.280 Building Site Expenses Tipping Fees 0.00 0.00 0.00 0.00 1,738.50 14.40
6550.310 Building Site Expenses Water & Sewer 400.00 400.00 0.00 182.64 339.57 320.99
OTHR CHGS - Other Charges -
70¢00.020 Travel, Training & Expense Board Member Allowance 2,064.00 1,750.00 314.00 18% 0.00 1,000.00 600.00
7000.070 Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 NfA 0.00 0.00 3,835.62
7000.100 Travel, Training & Expense 7,045.00 2,834.00 4,211.00 149% 1,110.06 520.81 1,125.00
Meetings/Conferences/Shows
7000.115 Travel, Training & Expense Mileage 1,132.00 1,126.00 6.00 1% 2,917.60 2,342.13 2,455.54
' [her 3] / 79% 27
N/A 0.00 0.00 1,766.20
0%

©4914,363.007

1 $853,627.00

$247,06768

$597,960.78 ~
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THE BOARD

OF EDUCATION
OF WORCESTER
COUNTY

6270 WORCESTER HIGHIWVAY

NEWARK, MD 21841-9746
TELEPHONE: (440 632-5000
FAX: (4100 632-0364
www.worcesterkl 2. com

ADMINISTRATION

JERRY WILSON, Ph.D.

j/-*’”””"-\ﬁrintcndent of Schools

;N R. QUINN, Ed.D.
Chief Academic Officer

LOUISH. TAYLOR
Chief Operating Officer

VINCENT E. TOLBERT, C.P.A.
Chief Financial QOfficer

BOARD MEMBERS

JONATHAN C. COOK
President

]. DOUGLAS DRYDEN
Vice-President

BARRY Q. BRITTINGHAM, SR.
ERIC W. CROPPER, SR.
WILLIAM L. GORDY

ROBERT A. ROTHERMEL, JR.

SARA D. THOMPSON

Dear Commissioners:

Each of us remembers teachers, coaches, and educators who influenced and changed
our lives. Each day a teacher finds a way to help students learn what children are
struggling to understand. Each day a teacher reaches out and motivates a student who
doesn’t have hope or a sense of direction. Likely you were influenced positively by a
teacher who recognized you as a person. These events take place each day when
Worcester County Public School (WCPS) educators make a difference in a student’s life
through encouragement, challenge, saying a kind word, recognizing an accomplishment
or expressing respect or care for a student as a person.

Many of our residents were raised in Worcester County and attended the outstanding
public schools supported by our County. Each of us knows a family whose children
attend our schools. Some of us know neighbors, acquaintances or physicians who have
moved to Worcester County due to the excellent reputation of our school system.
Historically, Worcester County has supported its schools with the highest level of per
pupil funding in the state. These funds provide small class sizes, strong supports for
employees and students, and an outstanding education for 6,600 students.

Over 1,100 employees educate the many different needs of children, and maintain the
schools and facilities used for these children’s education. These employees teach,
nurture, coach, counsel, and inspire the next generation. Most (73%) of our employees
live in Worcester County. With all teaching and administrative positions requiring
Master’s Degrees, WCPS employs the most highly educated workforce in the County.

This year PARCC test scores were released for the first time. In seven of the fourteen
tests taken, WCPS had the highest percentage of any Maryland County of students’
rated College and Career Ready. These rigorous tests showed that Worcester County
students not only had the highest scores, but staff had made strong improvements in
successfully teaching students the new standards. Worcester County student results far
outpaced every county in Maryland.

Education isn’t just about test scores. WCPS students from the Ocean City Stars, to the
Snow Hill High Marching Band and crack MIROTC unit, to the Pocomoke State Champion
Field Hockey team show how WCPS educators, parents and community support the
character development of the young people fortunate to attend Worcester County
schools.,

Even with all the excellent work being done to educate WCPS students, we must
continue to improve, While aur results were highest in the state, the new tests
demonstrate that nearly 50% of our students mathematically and 40% in language arts
need to improve to exhibit College and Career Readiness. Reports consistently
demonstrate the need for future workers, students in our schools today, to

Excellence in Education — In Worcester County, People Make the Difference
Serving the Youth of Worcester County Since 1868



continue their education in two or four year colleges. Predictions are that our country faces a severe shortage of P
qualified skilled workers who will require postsecondary education. \}

An area of concern has been student and staff safety. The bomb threats we experienced were effectively handled due
to the security measures put in place cooperatively with the Commissioners through the addition of security officers,
cameras, and controlled entry access. Mental health must be a priority since the school system relies upon Health
Department personnel for referrals when students need therapy. Asthe Commissioners prioritize bhudget resources, we
strongly support the needed professionals to treat mental health needs.

All things considered - test scores, community perceptions, and testimonies of long-time residents and new comers —
Worcester County Public Schools deliver a high quality of education. We know that people make the difference. With a
dedicated teacher work force, students are able to achieve and become successful. Parents surveyed see the
connection between the education their children receive and assuring that educators are compensated fairly.

Through the budget process we polied our school parents and site councils. Consistently, the parents and community
members agree that staff receiving a pay increase is the highest priority. At the same time, parents want to see small
class sizes continue. Being good stewards of resources and through early retirement and attrition, 32 positions or 3% of
the workforce’s positions were eliminated last year. In the prior year, 10 positions were eliminated making the total
reductions in two years of 4% of the workforce. This painful process was needed to prevent our employees from falling

further behind neighboring school systems.

In the past four years WCPS has shown fiscal discipline by restructuring to meet ever changing curriculum needs,
repurposing energy savings into technology and curriculum needs, carefully restructuring personnel, and using existing
resources to support students having digital devices in the classroom. WCPS takes pride in concentrating resources in

the classroom. Overall, the amount of the budget WCPS dedicates to instruction on a per pupil basis is the highest in the_
state; comparatively, WCPS ranks 19" in the state on administrative spending. Through evaluating expenditures with

zero based budgeting and reviewing all vacant positions, WCPS will continue to stretch existing resources to meet the
ever-changing needs in a $102 M budget. WCPS budget requests are a combination of salary and benefits and program
requests; an attached sheet lists each request and the reasons for it.

Residents of Worcester County love their public schools. Tax dollars spent on WCPS generate over $230M in economic
activity in the County. Worcester County students outperformed every other county school system in the state with the
first PARCC tests demonstrating we have the highest percentage of students’ College and Career Ready in Maryland. We
are deeply appreciative of the support the Commissioners are able to provide in funding our FY 17 Budget request.

in partnership,

Aleth_ /7//7@7);»? oA

Jerry Wilson, Superintendent Jonathan Cook, Board President



WORCESTER COUNTY PUBLIC SCHOOLS
OPERATING BUDGET FISCAL YEAR 2016

SOURCES OF FUNDING

Federal Other
5.06% 0.69%

75.58%

ALLOCATION BUDGET

Maintenance

Ooae;?;:%n of Plant
o 1.46%
8.53%

Transportation

Special Ed. ¢
13.62% £

Health & Pupil
Services
1.51%
Administration
1.93% ww__:—"—f——”_;;}j‘f/;f:ﬂ Instructional

Programs
66.89%



FY 2017 BUDGET
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DOLLARS & SENSE

To pievide 1 world chass cducation Tor Worcester County childeen, ihe Board of Fdiitanon 1or Worcester Counny Public Schools

WCPS) adopied the 200162007 school system hudge at s Frebruary meeting,

People Make the Differcnce
WPS recognizes that without exemplary reachers and staff, leaming would cease to oceut. The primary
$1.448.670 highlight from the 17Y 2017 budget prm'n?cs S.:llzll'_\' mcr.cmems_ﬁ:r Al WOEPS staff: a salary sl‘cpﬁfor l‘llf‘ 633
? 3 coplovees cogeently on the sabery scale, a 1% Increase for the 515 emplovees whoe have vears of experience
bevond our step seale. Additionally, the budget inclades a modest adjusiment to oor stacking ieacher salary,
which tn recent vears has Fillen to 19th 10 the stare,

Fived Charges
$]10,823 The budget inclodes WOPS shase of the merease in Federal Insurance Contributions Ner (8F1C.A; for the
above salary mercases,

Health Insorance
$1,358,408 Fach vear, 1008 of our active employees participase in our health insurance benefits. Until mates are adjusted
and fmalized in May, WCPS is projecting a 20 o increase in rates,

Instructionad Needs

WEPS was fortunate to have receved Race 1o the Top Tunding for two mstraetonal sottware packages:
rowever, tus fundiag bas now expired. The 1Y 2087 budget includes Tinding ot these two vigal mstructional
tools: iReady and Performance Matters,

$200’000 e ey is vsed by 3848 students and 343 saff members mothe county o evaliate and ek studemnt

growtl and progyess in linguage arts, reading, snd mathenuanes.

o Peoriance Motteroas ased by L7700 stodems and 291 stalf membiers oy assessients. Tlos soltware
aves WEPS the abiline 1o author and admanister autheniie assessments.

Transportation

Our sehool system currently condracts with 6% bus drivers for srudent mansporration. The Y 2017 budger
$96’196 includes a 1%% incrense in the houdy and mileage wates. "The budget also funds a higher annual per vehicle

allotment to the seven bus coneractors who will need to purchase a new school bus to remain in compliance

with current siate Iaw,

Locad Shate of Teacher Pension/Emplovee Pension
$162,496 In 1Y 2012, the State vored (o pass back @ share ol weacher peasion costs 1o Tocal school systemis, I'his
amtount s based on essmates from the Seate.

$3,376,593, or 3.4% in TOTAL FY 2017 BUDGET REQUESTS

Worcester County Public Schools

4270 Worcester Highway | Mewark, MD 21841
0 410.6032.5000 1 £ 410-632-0304 | www.oworcesient 2 .com
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BOARD OF EDUCATION OF WORCESTER COUNTY

)
: : REVENUES
APPROVED REQUESTED
REVENUE SOURCE FY 16 FY 17
UNRESTRICTED REVENUES
COUNTY
Appropriation - Current Expense $78,418,960 $81,827,343
STATE (Thornton Funding) *
Foundation Program 6,530,849 6,538,151
Special Education 1,741,406 1,744,114
Transportation 2,981,298 3,016,351
Compensatory Education 7,377,426 7,301,885
Limited English Proficiency 371,730 366,761
OTHER
Tuition 70,000 70,000
Other $0,000 80,000
Prior Year's Fund Balance®* 567,011 567,011
[ } Restricted Programs Reimbursements 75,452 75,452
TOTAL UNRESTRICTED REVENUE $98,214,138  $101,587,068
OTHER REQUESTS - COUNTY
RECURRING
Appropriation - Technology $200,000 $260,000
Appropriation - Capital Qutlay 100,000 100,600
NONRECURRING
Appropriation - Technology 0 0
Appropriation - School Construction 0 0
OTHER
Appropriation - Retirement Expenses 452,674 456,337
Appropriation - County Share of Teacher Pension Aok Aok
TOTAL OTHER REQUESTS - COUNTY $752,674 $756,337
TOTAL COUNTY APPROPRIATION 79,171,634 82,583,680
TOTAL BUDGET - ALL FUNDS $98,966,812  $102,343,405

* State funding is based upon current law. Subject to final legislative action, these amounts could change.
N Any decrease in State funding would result in an increased amount being requested from the County.
#¥ A detailed summary of the utilization of the FY15 fund balance is included on page 3.

#H% Effective for FY17, this amount is now included under the budget category of Fixed Charges.
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BOARD OF EDUCATION OF WORCESTER COUNTY

FY 17 TOTAL BUDGET SUMMARY BY CATEGORY AND OBJECT OF EXPENDITURE

*(Effective for FY17, this amouni is now included

in the category of Fixed Charges)

Page 2

CONTRACTED SUPPLIESAND  OTHER TUITION plzs:c]);f:n
SALARY SERVICES MATERIALS CHARGES EQUIPMENT TRANSFERS BUDGET
Administration 1,276,509 177,242 30,382 45,710 1,102 $1,530,945
Instructional Support Services 6,047,633 85,263 137,537 61,200 5,000 6,936,633
Instructional Salaries 41,350,237 41,350,237
Textbooks & Classroom Supplies 2,151,238 2,151,238
Other Instructional Costs 538,497 292,025 85,395 50,000 965,917
Special Education 8,758,810 403,000 185,000 40,011 22,000 128,000 9,536,821
Student Personnel Services 333,131 750 1,890 283 336,054
Health Services 854,142 252 8,118 750 1,000 864,262
Student Transportation 302,008 5,770,683 9,636 93,084 6,175,411
Operation of Plant 3,135,849 322,270 301,120 4,145,056 42,300 7,946,595
} Maintenance of Plant 695,196 93,738 229,360 650 37,745 1,056,689
Fixed Charges 22,621,360 22,621,360
Capital Planning 112,598 450 1,552 306 114,906
PROPOSED FY 17 $63,466,113  $7,392,145 $3,055,833 $27,300,435 $194,542 $178,000  $101,587,068
OTHER REQUESTS
Technology Program $200,000
Capital Outlay 100,000
School Canstruction 0
County Share of Teacher Pension "
Retirement Expenses 456,337
TOTAL OTHER REQUESTS $756,337
TOTAL $102,343,405
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GENERAL BUDGET INFORMATION
OPERATING BUDGET

FY 2017

The following information has been prepared to assist the user of this budget document. By
presenting the information in this consolidated fashion, the reader of this document should

be able to more easily understand the rationale for the use of available state funding and the
general increases in our FY17 Proposed Operating Budget. The FY17 Proposed Budget includes
$1,448,670 in additional local funding to support a step increase and a 1% adjustment for those
employees beyond step. Based on current estimates, health insurance rates are projected to
increase by 10% next year and our proposed budget includes an estimated increase in insurance
expense 0f' §1,358,408. Our FY'17 Proposed budget also includes $96,196 to support a 1%
increase in rates for our bus contractors and to allow seven of our bus contractors to purchase
new buses. Funds totaling $200,000 are being requested for the i-Ready and Performance
Matters software systems. In previous years, these systems were funded by the federal Race to
the Top grants.

State Funds
Proposed: (§35,453)

In FY 04 the state of Maryland took the first step to implement a significant increase in state
dollars to fund public school systems. This has been referred to as Thornton Funding. The
additional State appropriations were provided to assure that the funding of all Maryland public
school systems were at a level adequate to achieve learning success for all students. Combining
increased funding from the state, along with increased support from county government, was to
provide sufficient funds to sustain and expand appropriate educational services for all students.
For Fiscal Year 2017, state aid is projected to decrease by $35,453. The majority of this decrease
is due to the decline in the number of our students eligible for Free and Reduced Meals.

Salary Accounts
Increase Proposed: 81,448,670

The Board of Education is required by state law to negotiate with representatives of our
teachers and support staff employee units. The law requires contract negotiations on wages,
benefits and other working conditions. As a result of the negotiations, the Board of Education’s
proposed budget includes a requested increase in salaries to fund a step increase for eligible
employees and a 1% increase for those employees beyond step.

Page 4



Other Accounts
Estimated Health Insurance Increase: 31,358,408
Proposed Student Transportation Increase: $96,196
Proposed Increase in Fixed Charges — Salary Increase: §110,823
Proposed Increase in Teacher Pension/Employee Retirement: $162,496

The projected rate increase for health insurance included in the proposed FY17 budget is
10%. This amount may change as actual insurance rates will not be finalized until May of this
year. The proposed budget also includes a 1% increase in the hourly and mileage rates paid to our
bus contractors and funding for seven of our contractors to purchase new buses. This results in an
estimated increase in the category of Transportation totaling $96,196. The proposed increase in
fixed charges related to the negotiated salary increase is $110,823. The local share of teacher
pension is projected to increase by $158,833. Retirement expenses for employees not in the State
Teacher pension system are projected to increase by $3,663.

Page 5
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Utilization of FY15 Fund Balance
FY17 Operating Budget:
Avoid Additional Reductions in Student Programs & Services $567,011.00
Sub Total: $567,011.00
One Time Capital Projects:
Student Technology $57,554.00

Total: $624,565.00

Page 3



01 - ADMINISTRATION

EXPENDED APPROVED REQUESTED
/"y ACCOUNT DESCRIPTION FY15 FY16 FY17
SUMMARY
Salaries and Wages $1,245,903 $1,260,396 $1,276,509
Contracted Services 154,593 177,242 177,242
Supplies and Materials 71,291 30,382 30,382
Other Charges 66,284 45,710 43,710
Equipment 4,694 1,102 1,102
-~ TOTAL ADMINISTRATION $1,542,765 $1,314,832 $1,530,945

(
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01 - ADMINISTRATION
EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FYIS FY16 FY17

SALARIES & WAGES

BOARD MEMBERS' ALLOWANCES $35,400 $35,400 $35,400
Board Member compensation as approved in
FY 08 by the County Commissioners. The stipend
is Board President $5,400 Board Members $5,000.

CENTRAL OFFICE ADMINISTRATIVE PERSONNEL 835,667 845,356 855,274
Included in these salaries are:
Superintendent of Schools
Assistant Superintendent - Administration
Chief Financial Officer (1)
Supervisor of Human Resources (1)
Coordinators - Support Services (0.2)
Staff Accountants (2}
Finance Manager (1}
Human Resources Specialist {1)

SECRETARIAL AND CLERICAL - CENTRAL OFFICE 374,836 379,640 385,835
Included in these salaries are secretarial and
clerical personnel assigned to the offices of:
Superintendent of Schools
Assistant Superintendent - Administration
Human Resources (3.5)
Business Operations (3)

TOTAL SALARIES AND WAGES $1,245,903 $1,260,396 $1,276,509
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01 - ADMINISTRATION

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYl6 FY17
a
' ' CONTRACTED SERVICES
AUDITING $41,250 $41,750 $41,750
Cost of annual firancial audit by independent accounting firm.
LEGAL 20,596 22,000 22,000
Cost of the Board's legal representation.
DATA PROCESSING 82,631 89,352 89,352
The funds requested will allow us to continue to
maintain and operate the financial, payroli and
human resources software,
PRINTING, PUBLISHING AND OTHER ¢ 4,140 4,140
Includes costs for public relations materials,
the Annual Report as required by State law,
purchase orders, checks, and personnel forms,
Includes contracted services for school system admin.
COPYING EQUIPMENT CONTRACTS 10,116 20,000 20,000
Includes contract costs for copying equipment
used in school system administration.
( ‘ TOTAL CONTRACTED SERVICES $154,593 $177,242 $177,242
SUPPLIES AND MATERIALS
OFFICE SUPPLIES & POSTAGE $71,291 $30,000 $30,000
Includes postage, paper items, and consumables
used in operating the school system and
supporting system wide programs.
ADVERTISING ] 382 382
Includes advertising for bids, public notices, etc.
TOTAL SUPPLIES AND MATERIALS $71,291 $30,382 $30,382
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01 - ADMINISTRATION

EXPENDED
ACCOUNT DESCRIPTION FY15

APPROVED
FY16

REQUESTED
FY17

OTHER CHARGES

TRAVEL/PROFESSIONAL MEETINGS $13,432
Includes funding to cover the costs
of Board/Superintendent/Central Office
staff travel and attendance at local
and state meetings.

SUBSCRIPTIONS AND DUES 44,512
Includes current memberships
in Regional, State, and National Associations.

Included Memberships are:

Eastern Shore of Maryland Educational Consortium
Maryland Associations of Boards of Education
National School Boards Association

Local Chamber of Commerce's

American Association of School Administrators
Public School Superintendents of Maryland
Association of School Business Officials

American Institute of Certified Public Accountants
Maryland Association of Certified Public Accountants

RECRUITING 8,340
Efforts continue to attract highly qualified teachers, especially
minority candidates and teachers in critical shortage areas.

$6,210

35,000

$6,210

35,000

TOTAL OTHER CHARGES $66,284

EQUIPMENT

ADMINISTRATIVE OFFICE EQUIPMENT
Funds to replace worn out office equipment, $4,694
such as computer components, furniture, etc.

$45,710

$1,102

$43,710

$1,102

TOTAL EQUIPMENT $4,694

$1,102

51,102

TOTAL ADMINISTRATION $1,542,765

Page 8
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02 - INSTRUCTIONAL SUPPORT SERVICES

/// \\";

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYl6 FY17
SUMMARY

Salaries and Wages $6,454,774 $6,508,260 $6,647,633
Contracted Services 67,840 85,263 85,263
Supplies and Materials 207,063 137,537 137,537
Other Charges 48,752 61,200 61,200
Equipment 11,996 5,000 5,000
TOTAL INSTRUCTIONAL SUPPORT SERVICES $6,790,425 $6,797,260 $6,936,633
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02 - INSTRUCTIONAL SUPPORT SERVICES

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYl6 FY17 O
SALARIES & WAGES
PRINCIPALS $1,419,805 $1,532,208 $1,550,962
Safaries of all principals except special education (13).
ASSISTANT PRINCIPALS 1,904,713 1,868,922 1,913,205
Salaries of ali assistant principals (21).
SECRETARIAL AND CLERICAL - SCHOOLS 1,419,890 1,421,625 1,449,555
Salaries for all secretaries assigned to the principal’s and
guidance offices (40) Software Specialist (0.6).
CENTRAL OFFICE INSTRUCTIONAL STAFF 1,428,769 1,368,732 1,412,048
Includes the Assistant Superintendent
of Instruction, Instructional Supervisor (0.4)
Coordinators (11.8) and Grants Writer {1).
SECRETARIAL AND CLERICAL - CENTRAL OFFICE 281,597 316,773 321,863
Salaries of the secretaries in Instructional Support
Services at Central Office (7).
TOTAL SALARIES AND WAGES $6,434,774 $6,508,260 $6,647,633 O
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02 - INSTRUCTIONAL SUPPORT SERVICES

EXPENDED APPROVED REQUESTED
e ’"‘ ACCOUNT DESCRIPTION FY15 FY16 FY17
CONTRACTED SERVICES
COPYING EQUIPMENT CONTRACTS $67,840 $80,000 $80,000
Rental contract for copiers in school offices
and copiers that serve the instructional suppost
team: at central office,
STUDENT DATABASE SOFTWARE CONTRACT 0 $5,263 $5,263
Contract provides technical support and software
maintenance for student database program
and other programs used in school offices.
TOTAL CONTRACTED SERVICES $67,840 $83,263 585,263

SUPPLIES & MATERIALS

SCHOOL OFFICE SUPPLIES & POSTAGE $194,526 $125,000 $125,000
Cost of paper. pencils. record books, stationary,
printing materials, postage, and other consumables

e _—\“\ used in School Offices and Central Office
l\v instructional support areas.
WeXL SCHOLASTIC RECOGNITION 12,537 12,537 12,537

This program granis special recognition
to students who demonstrate outstanding
academic performance and attendance.
Across the county civic groups contribute
substantial sums to support this program.

TOTAL SUPPLIES AND MATERIALS $207,063 $137,537 $137,537
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02 - INSTRUCTIONAL SUPPORT SERVICES

EXPENDED
ACCOUNT DESCRIPTION FYI3

APPROVED
FY16

REQUESTED
FY17

OTHER CHARGES

TRAVEL/PROFESSIONAL MEETINGS
Provides funding to cover the costs of
[nstructional Staff travei to local ard state
meetings and in-service seminars.

SUBSCRIPTIONS AND DUES
Dues for professional organizations
and materials for instructional staff.

COMMENCEMENT EXPENSES
Cost of diplomas for all 3 high schools. rental
for graduation at the OC Convention Center
and UMES. Pays other expenses related to graduations.
The cost for these items continues to increase.

LEADERSHIP TRAINING
Provides funding for costs associated with regisirations and
other fees for teadership to attend training. Also provides
funding for in-county leadership training opportunities.

$28,384

1,310

18,933

$23,000

3,700

17,800

16,700

$23,000

3,700

17,800

16,700

TOTAL OTHER CHARGES

EQUIPMENT

EQUIPMENT
These funds will be used to replace school or
central office equipment that becomes
unusable this year.

$48,752

$11,996

$61,200

$5,000

$61,200

$5,000

TOTAL EQUIPMENT

$11,996

$5,000

$5,000

TOTAL INSTRUCTIONAL SUPPORT SERVICES $6,790,425
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03 - INSTRUCTIONAL SALARIES AND WAGES

EXPENDED APPROVED REQUESTED
{q\ ACCOUNT DESCRIPTION FY15 FY1§ FY17
. :
SUMMARY
Salaries and Wages $39,708,010 $40,398,225 ‘$41,350,237
TOTAL INSTRUCTIONAL SALARIES $39,708,010 $40,398,225 $41,350,237
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03 - INSTRUCTIONAL SALARIES AND WAGES

EXPENDED
ACCOUNT DESCRIPTION FY15

APPROVED
FYls

REQUESTED

SALARIES & WAGES

TEACHERS - FULL TIME AND PART TIME $36,957,241
Inciudes the salaries for the following positions:
Classroom Teachers (304.6). Counselors {23}, Psychologists (4),
Curriculum Resource Teachers (12.5). Media Specialists (12).
ROTC Instructers {(6), Extra Duty Pay, and Summer School.

EDUCATIONAL ASSISTANTS 1,946,546
All Instructional Classroom. Media Center,
Computer Lab Assistants (71.3). and Tech Coaches (12).

TEACHER - SUBSTITUTES 616,694
Substitutes are employed to replace teachers
who are absant from the classroom due 1o illness.
perscnal leave, curriculum and stafT development,

IN-SERVICE PAY 187,529
Comgpensation for teachers whe attend in-services
during the summer and beyond the school day.
The required number of workshops will continue to
increase due to changes in State regufations rejated to
Race To The Top and adoption of the Common Core
Standards.

$37,320,518

2,272,107

550,000

FY17 O

38,209,326

2,333,311

550,000

O

TOTAL INSTRUCTIONAL SALARIES $39,708,010
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04 - TEXTBOOKS AND INSTRUCTIONAL SUPPLIES AND MATERIALS

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FYI5 FYi6 FY17
SUMMARY
Supplies and Materials $2,194,584 $1,951,238 $2,151,238
TOTAL TEXTBOOKS AND $2,194,584 $1,951,238 $2,151,238

INSTRUCTIONAL MATERIALS
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04 - TEXTBOOKS AND INSTRUCTIONAL SUPPLIES AND MATERIALS

EXPENDED
ACCOUNT DESCRIPTION FY15

APPROYED
FY16

REQUESTED
FY17

SUPPLIES AND MATERIALS

TEXTBOOKS $357,148
Funds are used to replace outdated textbooks and to
continue the phase-in of several new programs.
Course chaages are required by Race to the Top and
and the new Commog Cere Cumriculum.

LIBRARY BOOKS, MEDIA MATERIALS & SUPPLIES 59,400
Includes all purchases for library books, magazines,
periadicals. DVD's, CD's and library supplies.

MATERIALS OF INSTRUCTION - CLASSROOMS 1,106,328
These funds are utilized to purchase all
general classroon: suppiies such as paper, and
materials for art, scieace, music. guidance, phys. ed., ete.

SOFTWARE
The requested funds will allow us to maintain the [-ready
and Performance Matters systems, In prior years, these systems
were funded by Race to the Top Grants.

STUDENT TECHNOLOGY - DIGITAL CONVERSION 499,451
Budgerary savings from other categories were
transferved into this category in FY [4 1o allow us to
begin purchasing student devices related to our
digitai conversion initiative.

MOI - WORCESTER TECHNICAL HIGH SCHOOL 85,786
These funds are necessary o purchase materials
for uge at the Technical High Scheol.

TESTING SUPPLIES 24,438
Funds are vsed for tests, manuals, answer sheets and
other supplies used in testing programs.

IN-SERVICE & TEACHER SUPPLIES 11,456
Materials used in teacher in-services fo teach
new teaching techniques. Due to new federal & state
assessments, staff development programs must continue.

SUPPLIES - STUDENT BODY ACTIVITIES 45,308
Funds for supplies needed to pay part of the
costs of athletic programs. drama, and school
nEwspapers.

SUPPLIES - STUDENT BODY ACTIVITIES - WTHS 1,269
SkillsUSA
Funds are used to support the WTHS student
aclivities such as participation in SkillsUSA.

$396,086

94,500

780,243

500,000

114,217

25,803

10,737

28,383

1,269

$396,086

89,500

780,243

200,060

500,000

114,217

25,503

10,737

28,383

6,269

TOTAL TEXTBOOKS AND $2,194,584

INSTRUCTIONAL MATERIALS
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05 - OTHER INSTRUCTIONAL COSTS

EXPENDED APPROVED REQUESTED
/’—\\ ACCOUNT DESCRIPTION FY15 FY16 FY17
SUMMARY
Contracted Services $431,712 $538,497 $538,497
Other Charges 430,736 292,025 292,025
Equipment 66,956 83,395 85,395
Tuition - Out Of County Placement 42,342 50,000 50,000
TOTAL OTHER INSTRUCTIONAL COSTS $971,746 $965,917 $965,917
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05 - OTHER INSTRUCTIONAL COSTS

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYL6 FY17 (/ﬂ>
p_—

CONTRACTED SERVICES

CONSULTANTS $34,813 $43,229 $43,229
Funds are used to pay consultants to
provide quality in-service programs and
speciatized services to at risk students.

TEST SCORING 14,740 37,350 37,350
Funds are used to pay for scoring various student tests
inciuding the Gates-MacGinitie Reading TestGMRT)

PRINTING AND PUBLISHING 19,800 13,030 13,050
Funds are used to pay for the costs of
printing curriculum materials, student
handbooks, reports, manuals, report cards,
teacher and student records. As state and federal
regulations change, most materials are reprinted every
year to assure compliance with the new regulations.

MEDICAL FEES AND ATHLETIC SERVICES 54,011 49,868 49,868
Funds are used to pay for medical fees, officials
fees, cleaning/reconditioning of uniforms and o
other services for Student Body Activities. i

COPYING EQUIPMENT CONTRACTS 308,348 393,000 393,000
This covers the cost of copier contracts
associated with equipment used to support

instructional programs.

TOTAL CONTRACTED SERVICES $431,712 $538,497 $538,497
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05 - OTHER INSTRUCTIONAL COSTS

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYI6 FY17

OTHER CHARGES

TRAVYEL & PROF. MEETINGS & CONFERENCES $55,383 $29,400 $29,400
Teacher travel between schools, registration fees and
costs associated with attending state meetings,
conferences, and instructional training seminars.

INSURANCE - ATHLETICS 6,412 5,309 5,309
Funds are included to pay part of medical
insurance for football players.

CULTURAL ARTS AND ENRICHMENT ACTIVITIES 19,180 4,050 4,050
This request covers the cost of presenting
shows, plays, and demonstrations in the
schools performed by visiting artists or
instructors.

INTERNET SERVICES - CLASSROOMS 348,044 246,336 246,336
Internet access is a vital tool for students and teachers,
As a result of rewiring the schools, teachers and students

have the capability to connect to the internet. This account
funds the telephone line charges and internet access fees.

With the upgrade of the student data base and increasing
number of computers, more capacity and higher

speed connections are essential at all schools.

BAND UNIFORM REPLACEMENT FUND 6,000 6,435 6,435
Funds are provided to each high school to match monies
the school raises for additional or replacement uniforms.

DUES, OTHER COSTS 4,515 495 495
Funds are included to pay for membership in the Bayside
Conference for all high schools and miscellaneous
contingency items related to other charges,

TOTAL OTHER CHARGES $430,736 $292,025 $292,025
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05 - OTHER INSTRUCTIONAL COSTS

EXPENDED APPROVED
ACCOUNT DESCRIPTION FY15 FY16

REQUESTED

EQUIPMENT

CLASSROOM INSTRUCTIONAL EQUIPMENT $9,929 $15,000
Funds are inciuded to replace worn and/or chsolete
equipment and purchase classroom equipment.

WTHS - INSTRUCTIONAL EQUIPMENT 0 3,000
Funds are reqguested to purchase and replace
equipment as industry standards change at WTHS.

COMPUTER EQUIPMENT 0 $9,080
Includes funds to replace existing worn-out
and outdated computer equipment in several schools.

SCHOOIL FURNITURE 19,872 34,200
Funding for replacement of schoel furniture has been
reduced by 37% since FY09.

BANDMUSIC EQUIPMENT 12,679 20,000
These funds will be distributed among all schools
for the replacement of musical instruments and other

music related items.

ATHLETIC/STUDENT ACTIVITIES-EQUIPMENT 24,476 2,115
This funds athletic equipment, drama production equipment,
and other items used in student body activities.

FYi7 Q

$15,000
5,000
9,080
34,200

20,000

TOTAL EQUIPMENT %66,956 $85,395

TUITION - OUT OF COUNTY PLACEMENT

TUITION - OUT OF COUNTY PLACEMENT $42,342 $50,000
These funds are used for educationat
expenses when students attend medical facilities
and/or when placed in foster care in other
school systems. Supplemental funding and/or transfers
may be reguired in FY 17,

$85,395

$50,000

TOTAL TRANSFERS $42,342 $50,000

$50,000

TOTAL OTHER INSTRUCTIONAL COSTS $971,746 $965,917
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06 - SPECIAL EDUCATION

EXPENDED APPROVED REQUESTED
{f”‘ “. ACCOUNT DESCRIPTION FY1s FY16 FY17
SUMMARY

Salaries and Yages $8,515,722 $8,542,271 $8,758,310

Contracted Services 391,606 403,000 403,000

Supplies and Materials 169,184 185,000 185,000

Other Charges 38,698 40,011 40,011

Equipment 10,186 22,000 22,000
C " Transfers 118,016 128,000 128,000

TOTAL SPECIAL EDUCATION $9,243.412 $9,320,282 $9,536,821
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06 - SPECIAL EDUCATION

EXPENDED
ACCOUNT DESCRIPTION FY15

APPROVED
FY16

REQUESTED
FY17

SALARIES & WAGES

SCHOOL BASED STAFF $7,847.566
Salaries for staff assigned to special educalion
in all schools and homebound teaching.
Full time positions include: Principal (1), Teachers (77).
Ed. Assts. (83.5), Speech Therapist (9.75), Physical Therapist (2}.
Learning Disabilities (1). and Secretary (1), Nurse (1)
Sign Language Interpreter (3)

CENTRAL OFFICE STATF 236,147
Includes the salary of the Special Ed. Supervisor {1.2),
Secretary, and Technology Support Persan in Central Office.

TEACHER - SUBSTITUTE 149,408
Includes the cost for substitutes for teachers on sick leave
andfor attending professional development workshops.

SPECIAL EDUCATION SUMMER SERVICES 282,601
Elementary Summer Services
Federal law reguires provision of services such as Speech Therapy, ete.
for stadents whose progress may be impaired if educational
services are not continged throughout the summer.

$8,010,503

$246,766

$120,000

$165,000

$8,224,473

249,337

120,060

163,000

TOTAL SALARIES AND WAGES 38,515,722

CONTRACTED SERVICES

CONSULTANTS & CONTRACT THERAPISTS $388,403
Due to the mandates of Federal and State law, it is required
that the Board of Education provide psychiatric, medical,
and clinical therapautic services for certain handicapped children.

Services For High Need Special Education Students:

We provide a variety of medically related services for high
need special education children. We have been reimbursed for
the cost of these services through the medical assistance
program. State ard federal medical assistance reimbursements
have been reduced. These fuads will aflow us to continue to
offer these services.

COPIER CONTRACTS / PRINTING 3,203
[nctudes funds 1o pay for the costs of
specialized forms and copier contracts.

$8,542,271

$400,000

$3,000

$8,758,810

$400,000

3,000

TOTAL CONTRACTED SERVICES $391,606
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06 - SPECIAL EDUCATION

H

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY13 FY16 FY17
SUPPLIES & MATERIALS
MATERIALS OF INSTRUCTION $123,106 $155,000 $155,000
Includes materials for all special education
classrooms and Cedar Chapel.
ASSISTIVE TECHNOLOGY 46,078 30,000 36,000
As a part of technology plan. special education students should
have access to many types of devices that will enhance thair
education and accommodate their unique needs. These funds
will be spent at Cedar Chapel to upgrade and repiace some
of their equipment, and at other schools to accommedate inclusion
of special education students.
TOTAL SUPPLIES AND MATERIALS $169,184 $185,000 $185,000
OTHER CHARGES
TRAVEL/PROFESSIONAL MEETINGS/CONFERENCES $38,698 $40,011 $40,011
Includes travel from school to school, state
meetings and conferences, home and hospital teachers, child
find coordinator, physical therapist and speech therapist, and
otkeer staff members. The itinerant personnel provide direct
services to handicapped children on a daily basis.
TOTAL OTHER CHARGES $38,698 $40,011 540,011
EQUIPMENT
SPECIAL EDUCATION EQUIPMENT $10,186 $22,000 $22,000
These funds would be utilized to purchase and replace adaptive
equipment for blind, deaf, and physically handicapped students
to be used in the classroom. Items 10 be purchased include
sensory equipment for CCSS.
TOTAL EQUIPMENT $10,186 $22,000 522,000

.\L“//.
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06 - SPECIAL EDUCATION

EXPENDED APPROVED REQUESTED e
ACCOUNT DESCRIPTION FY15 FY16 FY17 (\}
o
TRANSFERS
TUITION - HANDICAPPED 5118,016 $128,000 $128,000

Currently, students have been placed by social and/or juvenile
services and/or the courts in cut of county living arrangements,
We are responsible for paying for the educational services.

Non-Public Placements
Due to the actions of other agencies and the needs of studenis, more non-
public placements have occurred. Our school system is responsible for a
large share of these costs,

Please note:

IT MAY BE NECESSARY TO REQUEST ADDITIONAL
FUNDS AND/OR TRANSFER FROM OTHER CATEGORIES
DEPENDING UPON THE NUMBER OF STUDENTS WHO
BECOMIE ELIGIBLE FOR THIS TYPE OF PLACEMENT.

TOTAL TRANSFERS $118,016 $128,000 $128,000 Q

TOTAL SPECIAL EDUCATION $9,243,412 $9,320,282 $9,536,821
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07 - STUDENT PERSONNEL SERVICES

7 EXPENDED APPROVED  REQUESTED
.~ ACCOUNT DESCRIPTION FY15 FY16 FY17
SUMMARY
Salaries and Wages $317,649 $329,370 $333,131
Contracted Services 1,052 730 750
Supplies and Materials 3,494 1,590 1,590
Other Charges 2,662 283 283
TOTAL STUDENT PERSONNEL SERVICES $324,857 $332,293 $336,054
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07 - STUDENT PERSONNEL SERVICES

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FYI1s FY16 FY17
SALARIES & WAGES
CENTRAL OFFICE STAFF $269,411 $280,501 $283,310
Inchudes the salary of the Supervisor (0.2)
Pupil Personnel Worker {3) and Secretary {0.4}.
SCHOOL BASED PERSONNEL 48,238 48,869 49,821
The Family & School Connections program
is available to Pocomoke students (1).
TOTAL SALARIES AND WAGES $317,649 $329,370 $333,131
CONTRACTED SERVICES
COPIER CONTRACTS $1,052 $750 $750
Funds are used to pay for the copier costs
allocated to Student Services office.
TOTAL CONTRACTED SERVICES $1,052 $750 $750
SUPPLIES & MATERIALS
PUPIL SERVICES SUPPLIES $3,494 $1,890 $1,8%0
Includes office supplies, kindergarten
registraticn notices, and permanent record cards.
TOTAL SUPPLIES AND MATERIALS $3,494 $1,890 $1,890
OTHER CHARGES
TRAVEL/PROFESSIONAL MEETINGS $2,662 $283 $283
Includes the cost of travel for pupil services persoanel
Lo visit schools and attend conferences and meetings,
TOTAL OTHER CHARGES $2,662 $283 $283
TOTAL STUDENT PERSONNEL SERVICES $324,857 $332,293 $336,0534
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08 - STUDENT HEALTH SERVICES

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY13 FY16 FY17
SUMMARY

Salaries and Wages $312,740 $339,980 $854,142
Contracted Services 490 252 252
Supplies and Materials 18,741 8,118 8,118
Other Charges 630 750 750
Equipment 0 1,000 1,000
TOTAL HEALTH SERVICES $832,601 $850,100 $864,262
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ACCOUNT DESCRIPTION

08 - STUDENT HEALTH SERVICES

EXPENDED APPROVED REQUESTED
FY13 FY16 FY17

SALARIES & WAGES

SCHOOIL. NURSES $805,346 $811,158 $824,635
Salaries for schoal nurses and summer school services {15.1).

CENTRAL OFFICE STAFF 4,394 28,822 20,487
Salaries for the Central Office Coordinator {6.2) and
Secretary (0.1) involved in the health services program.

TOTAL SALARIES AND WAGES $812,740 $839,980 $834,142

CONTRACTED SERVICES

PRINTING AND PUBLISHING $490 $232 $232
Fuads are requested for producing health tormss.
emergency information cards, and medicat recerds,

TOTAL CONTRACTED HEALTH SERVICES $490 $252 $252

MATERIALS OF INSTRUCTION

SUPPLIES & MATERIALS

Includes purchased materials related to drug and
aicohel education and human development.

HEALTH SUPPLIES

Ingludes purchases of first aid supplics
and other items used in the health rooms.

TOTAL HEALTH SUPPLIES AND MATERIALS

IN-SERVICE & TRAVEL - STAFF

Includes cost of health services staff travel

to meetings and in-service activities.

TOTAL OTHER CHARGES

EQUIPMENT

This request will replace health room equipmeat.

TOTAL EQUIPMENT

TOTAL HEALTH SERVICES

$0 $965 $965
18,741 7,153 7,153
$18,741 $8,118 $8,118

OTHER CHARGES
$630 $750 $750
$630 $750 $750

EQUIPMENT

$0 $1,000 $1,000
$0 $1,000 $1,000
$832,601 $850,100 $864,262
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09 - STUDENT TRANSPORTATION SERVICES

EXPENDED APPROVED REQUESTED
{/ﬂ \‘} ACCOUNT DESCRIPTION FY13 FY16 FY17
SUMMARY
Salaries and Wages $263,596 $294,737 $302,008
Contracted Services 5,632,878 5,674,487 3,770,683
Suppties and Materials 6,239 9,636 9,636
Other Charges 95,360 93,084 93,084
TOTAL STUDENT TRANSPORTATION $5,998,013 $6,071,944 $6,175,411
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09 - STUDENT TRANSPORTATION SERVICES

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYi6 FY17

~

N

SALARIES & WAGES

CENTRAL OFFICE STAFF $156,996 $157,395 $160,855
This account includes the salaries of the
Supervisor {0.5), Office Manager (1), and
and Driver-Trainer (1).

BUS ASSISTANTS 106,600 137,342 141,153
This request includes the salaries of assistants
assigned to Special Education buses (6.3).

TOTAL SALARIES AND WAGES $263,506 $294,737 $302,008

CONTRACTED SERVICES

AUDITING/LEGAL FEES $1,000 $473 $475
Funds pay the cost of the annual audit that is
specifically related to the State transportation grant.

DATA PROCESSING 750 1,379 1,379

This account partially pays for the cost of

printing contractors' checks and other data processing, O
COPIER CONTRACTS\PRINTING 473 115 115

This account pays to print transportation
rules, regulations. handbooks, and reports.

MEDICAL FEES 4,315 3,604 3,604
Under Federal and State regulations physical examinations
for reguiar and substitute drivers, bus contractors,
and federal drug testing for all bus drivers are required.

[¥2]

51,157 5,320,527 5,416,723

m

BUS CONTRACTS
This account pays for the operating costs of 69 buses for
180 days and 10 spare buses. Our bus contractors receive
a fuel supplement when diesel fuel prices exceed a base amount.

3

Supplementary funding or transfers may be necessary in FY'17.
FY 17 New Buses 536,064
FY 17 Rate Increase $40.132

BUS INSPECTION 3,317 3,867 3,867

This account pays for three inspections
required by the State for all buses.

Page 31



09 - STUDENT TRANSPORTATION SERVICES

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY13 FY16 FY17
FIELD TRIPS 255,014 320,386 320,386
This account pays part of the cost of
educational and student activity field trips
based on contractor rates.
Grades PK - 3 $17,000
Grades 4. 12 $71,707
Other Sports $77,382
Band Transportation $27,403
Career Tech Center $5,596
Cedar Chapel Special Schoel $2,372
Football Transportation $11,194
Student Field Trips (WeXL) $16,046
ROTC Competitions $26,325
After School Programs $63,361
$320,386
REPAIRS 2,463 1,159 1,159
This account pays for contract repairs to equipment
and the vehicles asstgned to transportation.
INDIVIDUAL HANDICAPPED TRANSPORTATION 300 475 475
This account pays for private transportation
of students unable to ride a bus.
BUS SAFETY 14,087 22,500 22,500
The requested funds will allow us o continue maintenance
agreements and repairs on the cameras and DVR's on our buses.
TOTAL CONTRACTED SERVICES $5,632,878 $5,674,487 $5,770,683
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09 - STUDENT TRANSPORTATION SERVICES

EXPENDED
ACCOUNT DESCRIPTION FY15

APPROVED
FY16

REQUESTED
FY17

SUPPLIES & MATERIALS

OFFICE SUPPLIES $3,691
Funds are included to pay for
postage and other office supplies,

VEHICLE LUBE, TIRES AND REPAIRS 0
This account pays for supplies for
maintenance of transportation vehicles,

MATERIALS OF INSTRUCTION 2,548
This account pays for the cost of materials to instruct
kindergarten through third grade students on bus safety.

$2,301

72

7,263

$2,301

72

7,263

TOTAL SUPPLIES AND MATERIALS $6,239

OTHER CHARGES

SUBSCRIPTIONS AND DUES $450
This account pays for the cost of dues, ete. to
State and National organizations such as the
Nattonal Safety Council.

TRAVEL & PROFESSIONAL MEETINGS 3,027
AND CONFERENCES
This accouat pays for the cost of attendance and
registration at required meetings.

INSURANCE - BUSES 83,480
This account pays for insurance related 1o buses.

SAFETY/TRAINING/COMMUNICATIONS 6,675
This account pays for the costs of required training
for drivers, substitutes, and driver applicanis.

EQUIPMENT 1,668

$9,636

$373

84,000

$9,636

$373

84,000

8,500

TOTAL OTHER CHARGES $95,300

$93,084

$93,084

TOTAL STUDENT TRANSPORTATION $5,998,013
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10 - OPERATION OF PLANT

EXPENDED APPROVED REQUESTED
F . ACCOUNT DESCRIFTION FY13 FY16 FY17
| i
SUMMARY
Salaries and YWages $2,931,671 $3,050,748 $3,135,849
Contracted Services 496,241 322,270 322270
Supplies and Materials 453,360 301,120 301,120
Other Charges 3,554,518 4,145,056 4,145,056
Equipment 39,244 42,300 42,300
()
\_} TOTAL OPERATION OF PLANT $7,493,034 $7,861,494 $7,946,595
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10 - OPERATION OF PLANT

EXPENDED APPROVED REQUESTED
ACCQUNT DESCRIPTION FY15 FYle FY17 (ﬁ\
‘\u,f)
SALARIES & WAGES
CENTRAL OFFICE STAFF $24,027 $24,264 $25,115
Includes part of the salary for the Superviser (0.1)
Crew Leader (.5) and Secretary (0.3) assigned to Operations.
CUSTODIANS 2,515,584 2,651,954 2,723,561
Includes the salaries of custodians (73},
crew leader (£), pagi-time
students, and substitutes.
CENTRALIZED SUPPORT STAFT 392,060 374,490 387,173
Includes the salaries of the Computer
Repair Technicians (6). Groundskeeper,
and Warehouse worker.
TOTAL SALARIES AND WAGES $2,931,671 $3,050,748 $3,135,849
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10 - OPERATION OF PLANT

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FY16 FY17
CONTRACTED SERVICES
REFUSE REMOVAL/SEPTIC SERVICE $82,677 $335,000 $85,000
Includes the cost of trash collection
at all school system locations and the
cost for pericdic septic tank pumping.
ENVIRONMENTAL SERVICES/PEST CONTROL 62,782 43,000 43,000
Includes fundiag for the integrated pest
management program, performing air quality tests,
water analysis (lead), radon, and other EPA
required items. Schools are required to have all
water tested by certified labs.
UPKEEP OF GROUNDS 13,620 18,270 18,270
This account provides a grant to each high school for the costs
of all athletic field maintepance and for contract grass cutting,
REPAIRS - COMPUTERS 109,852 20,000 20,000
Includes the cost of repairs for all micro-
computers and printers within the school system.
Maintenance costs continue to increase for aging
computers and printers. Full expenditure of these
funds is projected for this year.
REPAIRS - MOVEABLE EQUIPMENT 30,937 36,000 36,000
Includes the costs of repairs for all
instructionat and support services equipment
other than computers.
CLEANING SERVICES & EQUIPMENT RENTAL 86,040 25,000 25,000
Includes the cost of service materials and
eguipment rental used in cleaning the schools and other
equipment required in the operation of the school plant.
CLOCK, BELL & ALARM SYSTERMS, 110,333 $5,000 95,000
OTHER CONTRACTS
Includes costs for the repair and service contracts
for master clocks, fire alarms, monitoring, television
distribution, and eaergy managament control systems,
TOTAL CONTRACTED SERVICES $496,241 $322,270 $322,270
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ACCOUNT DESCRIPTION

10 - OPERATION OF PLANT

EXPENDED APPROVED
FY15 FY16

REQUESTED
FY17

SUPPLIES & MATERIALS

REPAIRS - COMPUTERS
Includes the cost of supplies used by
Board employees 1o repair compulers,
Bulk purchasing of replacement componenis is
utilized to limit supply costs. but as the number

of aging computers still in use grows, so do repair costs.

REPAIRS - EQUIPMENT
Inciudes the cost of supplies used by Board
employees to repair equipment.

CUSTODIAL SUPPLIES -
[ncludes the cost of cleaning supplies and
paper products used in the scheols.

FUEL - ALL VEHICLES
Includes the cost of the fuel supply at the
Central Oftice for county-owned vehicles
(maintenance trucks, cars, and food service van),

UPKEEP OF GROUNDS
Includes the cost 10 purchase items such
as hand tools, mulkeh. and gravel to maintain

the grounds around schoal buildings.

TOTAL SUPPLIES AND MATERTALS

$84,833

59,377

184,051

90,782

34,317

$30,000

7,200

128,000

105,920

30,000

$30,000

7,200

128,000

105,920

30,000

$453,360
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10 - OPERATION OF PLANT

EXPENDED APPROVED REQUESTED

(/ ""'"\% ACCOUNT DESCRIPTION FY15 FY16 FY17

OTHER CHARGES

PROFESSIONAL MEETINGS $9,787 $2,500 $2,500
Includes expenses related to staff training for
custodians and costs to attend meetings concerning
topics such as energy management, ashestos, indoor air
quality, and environmental testing resulations.

COMMUNICATIONS - TELEPHONE 98,209 137,000 137,000
Inciude the monthly charges for school and
office telecommunication systerns. The
amount requested would fund these charges at
estimated current year costs.

UTILITIES - LIGHTS - HEAT & AIR CONDITIONING 3,010,744 3,434,556 3,434,556
(ELECTRICITY, GAS, AND OIL)
Utility costs are anticipated to increase,
Supplementary funding or transfers from
other categories may be necessary. Current
year costs are projectad to be $3,480,000.

WATER AND SEWAGE 127,304 116,000 110,000
r } Includes municipal fees for waler and sewage.

INSURANCE - PROPERTY / YEHICLES 146,333 130,600 130,000
Includes property and vehicle liability insurance.

RAILROAD EASEMENT - WTHS 6,004 6,000 6,000

DATA INFRASTRUCTURE 156,137 325,000 325,000
In FY I35, the Board of Education began a 1:1 initiative.
This funding will allow us to install and update the
infrastructure necessary o support the additional devices.

TOTAL OTHER CHARGES $3,554,518 $4,145,056 $4,145,056

Page 38



10 - OPERATION OF PLANT

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FY16 FYl7
EQUIPMENT

OPERATION OF PLANT EQUIPMENT $59,244 $42,300 $42,300

Includes equipment used by custodial staff

such as vacuums, mowers, and other equipment

used to clean and maintain schools and grounds.
TOTAL EQUIPMENT $39,244 $42,300 $42,300
TOTAL OPERATION OF PLANT $7,495,034 $7,661,4%94 $7,946,595
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11 - MAINTENANCE OF PLANT

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYlé FY17
SUMMARY

Salaries and Wages $566,020 $683,851 $695,196
Contracted Services 170,600 93,738 93,738
Supplies and Materials 290,012 229,360 229,360
Other Charges 270 650 650
Equipment 8,112 37,745 37,745
TOTAL MAINTENANCE OF PLANT $1,035,014 $1,045,344 $1,056,689
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11 - MAINTENANCE OF PLANT

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY15 FYis FY17
SALARIES & WAGES

CENTRAL OFFICE STAFF $12,883 $58,029 $38,902

Includes part of the salary of the

Supervisor (0.4) and Secretary (0.3).
MAINTENANCE WORKERS 553,137 625,822 636,294

Includes the safaries of the crew

leader, HVAC worker, HVAC technicians,

glectrician. plumber, painter. and carpenters (10.5).

$695,196

TOTAL SALARIES AND WAGES $566,020 $683,851
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rﬁ\\z ACCOUNT DESCRIPTION

11 - MAINTENANCE OF PLANT

EXPENDED
FY15

APPROVED
FY16

REQUESTED
FY17

COPIER CONTRACTS /PRINTING
Includes the cost of producing
maintenance forms and reports.

REPAIRS - BUILDINGS

CONTRACTED SERVICES

30

137,363

Includes repairs which require the assistance and

support of gutside contractors including roof repairs,
service contracts, electrical, HVAC, flooring, carpentry,

paiating, and maintenance services. Many HVAC

units are older and are beginning to require

additional maintenance.

REPAIRS - VEHICLES
Includes repairs to all schoo! system

30,577

vehicles, except those assigned to transpoertation.
As the average age of the vehicles increases, so do the

¢osts to maintain those vehicles.

RENTAL - EQUIPMENT/UNIFORMS

Includes cost of rental equipment, 2tc. used in

maintenrance such as compressors, blasters, backhoes,

cranes, and uniforms,

ENERGY MANAGEMENT

238

The costs of encrgy continue to increase. These funds

would allow us to continue to implement procedures

that would result in increased energy efficiency,

TOTAL CONTRACTED SERVICES

68,000

16,500

4,000

5,000

$238

68,000

16,500

4,000

5,000

$170,600
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11 - MAINTENANCE OF PLANT

EXPENDED
ACCOUNT DESCRIFTION FY15

APPROVED
FY16

REQUESTED
FY17

SUPPLIES & MATERIALS

OFFICE SUPPLIES $1,090
Includes supplies, postage, and other consumables
used in operating the maintenance office.

SUPPLIES - VEHICLE REPAIRS 8,078
Includes suppiies io repair all scheol system
vehicles. except those assigned to transportation,
Costs are increasing as vehicies age,

REPAIRS - BUILDINGS 280,844
Includes supplies used for welding, floaring,
roofing. paiating. plumbing. electrical, heating.
ventilating. air conditioning, and carpentry. The
cost of these supplies continues to increase.

$660

2,700

226,000

$a60

2,700

226,000

TOTAL SUPPLIES AND MATERIALS $290,012

OTHER CHARGES

TRAVEL/PROFESSIONAL MEETINGS & CONF. $270
Includes the cost of travel expenses to
focal and state meetings. As we pul new systems
in place, we must provide training to staff.

$229,360

5650

$229,360

TOTAL OTHER CHARGES $270

EQUIPMENT

MAINTENANCE EQUIPMENT 38,112
Includes the cost of equipment used by
maintenance workers (o repair and maintain
school system buildings.

$37,745

$630

$37,745

TOTAL EQUIPMENT $8,112

$37,745

$37,745

TOTAL MAINTENANCE OF PLANT $1,035,014
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12 - FIXED CHARGES

- EXPENDED APPROVED REQUESTED
(. ' ACCOUNT DESCRIPTION FY15 FY16 FY17
SUMMARY
Other Charges $19,866,599 $20,593,296 $22,621,360
TOTAL FIXED CHARGES $19,866,399 $20,993,296 $22,621,360
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12 - FIXED CHARGES

ACCOUNT DESCRIPTION

EXPENDED
FY15

APPROVED

FY16

REQUESTED
FY17

OTHER CHARGES

TUITION & RECERTIFICATION EXPENSES
Reimbursement to employees for graduate courses at
colleges and universities per the terms of the Negotiated
Agreement and to meet State certification requirements.

CRIMINAL BACKGROUND CHECKS
As required by State law, all new employees must be
finger printed and have a criminal background check completed.

INSURANCE - BLANKET
Includes the cost of general liability insurance as well
ag legal, cosmetology, and nurses' liability, and fidelity bonds.

INSURANCE - WORKER'S COMPENSATION
This account funds the cost of worker’s conipensation
insurance required by law for school system employees,

INSURANCE - LIFE
Life insurance for employees per negotiated agreement,

RETIREMENT COSTS - LOCAL SHARE
Includes the State guidelines for certain positions such as adult
education teachers and bus assistants which are not eligible
for State funding for the employer's share of pension costs, This
includes an increase for the new pension system administrative fee.

SOCIAL SECURITY
Includes the costs of the employer's share of social security
and Medicare tax for all locally funded school system employees.
Increased by an amount which correlates 1o the
negotinted salary package.
FY 17 Salary Proposed Increase HLLLE2S

MEDICAL INSURANCE
Current health plan based upon current enrollment.
Y 17 Estimated Increase $1.355.408
(Based on estimated 10% rate increase,

rates will not be finalized until May, 2016)

UNEMPLOYMENT INSURANCE
Caost of unemployment insurance including
hearings, appeals, and administration of claims.

LOCAL SHARE OF TEACHER PENSION
Effective in FY'12, the state of Maryland decided to pass a
portion of the cost of the teacher pensions back to local school

systems. Prior to FY 12, teacher pensions had been funded
completely by the state.
Y 17 Estimated Increase {58,833

$414,782

4,647

39,015

287,430

108,792

234,824

4,574,475

12,534,119

20,612

1,647,903

$343,300

6,149

59,904

257,139

109,794

202,529

4,462,412

13,584,081

15,500

1,952,488

$343,300

6,149

59,904

257,139

109,794

4,573,235

14,942,489

15,500

2,111,321

TOTAL FIXED CHARGES

$19,866,599
Fage ak

$20,993,296

$22,621,360

o



15 - CAPITAL PLANNING

EXPENDED APPROVED REQUESTED
ACCOUNT DESCRIPTION FY13 FY16 FY17
SUMMARY

Salaries and Wages $110,043 $109,605 $112,598
Contracted Services 500 450 450
Supplies and Materials 84 1,552 1,552
Other Charges 0 306 306
TOTAL CAPITAL PLANNING $110,627 $111,913 $114,906
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15 - CAPITAL PLANNING

EXPENDED APPROVED REQUESTED
ACCOUNT BESCRIPTION FYIs FY16 FyY17
SALARIES & WAGES
CENTRAL OFFICE STAI'F $110,043 $109,605 $112,598
[ncludes the salary of the
Facility Planner (i) and Secretary (0.4},
TOTAL SALARIES AND WAGES $110,043 $109,605 $112,598
CONTRACTED SERVICES
COPIER CONTRACTS/PRINTING $500 $450 $450
Incindes the cost of reproducing plans,
forms, and reports. Also covers the costs
of advertising for small construction projects.
TOTAL CONTRACTED SERVICES $300 $450 $450
SUPPLIES & MATERIALS
OFFICE SUPPLIES $34 $1,552 $1,552
Includes office supply purchases and other
supplies used in planning building projects.
TOTAL SUPPLIES AND MATERIALS $84 $1,552 $1,552
OTHER CHARGES
TRAVEL/PROF. MEETINGS AND CONFERENCES $0 $306 $306
Includes the costs to attend local and state meetings.
TOTAL OTHER CHARGES $o $306 $306
TOTAL CAPITAL PLANNING $110,627 $111,913 $114,906
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TECHNOLOGY

FY 2017
PROPOSED
FY 17
Student Data & Software Systems $200,000
Funding will support the costs of software maintenance, license agreements, and technical
support for existing software.
$200,000

TOTAL:
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CAPITAL IMPROVEMENTS

FY 2017
PROPOSED
FY 17
Capital Projects - Safety Concerns - Various Schools $100,000

The requested funds will be used to address capital projects related to safety concerns.

Carpet & Tile Replacement - Various Schools 0
Repair Walkways, Curbing, & Parking Lots 0
Maintenance of Playgrounds 0
Repair/Remodel Main Hallway Bathrooms 0
Resurface Tennis Courts 0
TOTAL: $100,000
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SCHOOL CONSTRUCTION PROJECTS
FY 2017

PROFPOSED
FY 17

TOTAL:
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SUPPLEMENTARY REQUESTS

FY 2017
Approved Requested
FY 16 FY 17

MEDICAL INSURANCE

This covers the costs of the County's contribution

to medical and prescription drug insurance for eligible

retirees,

Retiree Medical Insurance See Note * See Note *
RETIREMENT CONTRIBUTION - EMPLOYER

FUNDING OF EMPLOYER PORTION FOR FY 17

This includes the cost of the employer's contribution to the

State Retirement System: for employees who are members

of the Employees' Retirement or Peasion System.

Employee Retirement Expenses $£452,674 $452,674
COUNTY SHARE OF TEACHER PENSION

FUNDING OF COUNTY SHARE OF TEACHER PENSION FOR FY 17

This includes the cost of the County's share of teacher pension costs

as approved during the 2012 State Legislative session.

Employee Retirement Expenses $1,952,488 See Note %

* Retiree Medical Insurance now funded through OPEB Trust.

** Effective for FY 17, the local share of teacher pension is

included in the budget category of fived charges.
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WORCESTER COUNTY PUBLIC SCHOOLS

FOOD SERVICE BUDGET

PROPOSED FY 17

REVENUES
STUDENT PAYMENTS
ALA CARTE SALES
SENIOR CITIZEN MEAILS
FEDERAL FUNDS
FEDERAL/STATE-SUMMER SCHOOL
STATE FUNDS
AT RISK SUPPER PROGRAM
INTEREST INCOME
REBATE INCOME
CATERING INCOME
USDA COMM USED
LOCAL REIMB FOR SNACKS
USDE REIMB FOR MMFA

TOTAL REVENUES

EXPENDITURES

SALARIES AND WAGES
CONTRACTED SERVICES:

EQUIPMENT REPAIR

OTHER
FOOD
FOOD RELATED
NON-FOOD RELATED
OTHER SUPPLIES
USDA COMMODITIES USED
OTHER CHARGES

TRAVEL

USDA COMMODITIES (PROCESSING)

USDA COMMODITIES (HAND/STOR)
FRINGE BENEFITS

WORKERS COMP

LIFE INSURANCE

SOCIAL SECURITY
HEALTH INSURANCE
MISC. OTHER CHARGES
EQUIPMENT

TOTAL EXPENDITURES

OPERATING PROFIT (LOSS)
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$435,000
190,000
11,000
1,588,800
59,000
34,000
89,000
400
13,600
6,500
147,000
2,600
82,500

$2,659,400

$958,400

1,700
1,000
1,090,000
53,000
7,300
42,500
147,000

300
33,200
7,400

21,500
1,400
73,300
215,200
1,200
5,000

$2,659,400

$0.00




RESTRICTED PROGRAMS - STATE AND FEDERAL

Restricted funds listed below can only be spent as authorized by the administering agency (State and Federal government).
The level of funding indicated for each program is an estimate. Projects may be discontinued or reduced in scope depending

upon funds allocated by the funding source.

TOTAL ANTICIPATED RESTRICTED FUNDING $12.802,419
ACTUAL ESTIMATED
FY 16 FY 17
FEDERAL FUNDS
Title I Educaticnally Disadvantaged $1,659,000 $1,630,000
Title IIT Language Acquisition 20,000 18,000
Special Education 2,100,000 2,100,000
Workforee Investment Program-In School Youth 30,000 0
Workforce Investment Program Out of School Youth 10,000 0
21st Century High School Academies 341,000 290,000
21st Century ExCEL Grant 257,000 193,000
JR ROTC Program 90,000 90,000
21st Century CARE Academies 398,600 398,000
Class Size Reduction 592,060 562,000
Other Federal Grants - Adult Education, Career &
Technology Education 125,000 122,000
STATE FUNDS
Judy Hoyer Early Childeare And Education 322,000 322,000
Adult Education 143,000 140,060
Teachers Retirement & Pension 6,863,885 6,937,419
TOTAL RESTRICTED REVENUE $12,950,885 $12,802,419
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WORCESTER COUNTY PUBLIC SCHOOLS

PRELIMINARY 2016-17 ENROLLMENT PROJECTIONS *

Stephen Siephan
Ocean Snow HIll Pocomoke Cedar Bartin Decatur Snow Hill Pocomaoke Decalur Snow Hilt Pocomoke Total by
GRADE Showell City Buckingham Elemantary Elementary LChape! Intermediate Middle Middle Middla High High High Grade
PRE-K 83 76 68 64 71 362
K 114 108 30 74 77 433
1 125 1ol 86 82 77 471
2 106 187 85 81 36 475
3 124 120 95 82 82 503
4 127 83 129 72 76 487
5 299 76 68 443
6 326 76 95 497
7 324 12 79 475
8 322 78 89 489
9 312 63 38 463
10 380 84 83 547
il 301 85 82 468
12 359 76 80 515
Sp Ed 55 55
TOTAL 552 649 497 383 393 55 754 646 374 407 1,352 308 333 6,703

* Preliminary enrollment projections subject to review and revision pending receipt of Maryland Departrent of Planning birth/grade succession rates.

Total Elementary
Total Middle

Total High

Total Special School

Grand Total

3,194
1,461
1,993

55

6,703
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WORCESTER COUNTY PUBLIC SCHOOLS

PRELIMINARY PROJECTED ENROLLMENT 2015 - 2025 *

SCHOOL | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
Buckingham Elementary | 497 | 497 [ 491 | 484 [ 475 | 467 | 464 | 470 | 471 | 478 | 484
Ocean City Elementary | 638 | 649 | 630 [ 631 | 619 | 621 | 617 | 627 | 629 | 638 | 647
Pocomoke Elementary | 389 | 393 | 385 | 386 | 381 | 377 | 379 | 380 | 385 | 394 | 398
Showell Elementary | 548 | 652 | 537 [ 554 | 540 | 533 | 531 | 540 | 547 | 557 | 561
Snow Hill Elementary | 386 [ 383 | 372 [ 373 | 361 | 358 | 361 | @63 | 368 | a76 | 379
Cedar Chapel Special School | 65 | 55 | 55 | 65 | 55 | 55 | 55 | 55 | 55 | 55 | 55
Berlin Intermediate | 749 | 754 | 782 ]| 816 | 820 | 800 | 800 | 781 | 773 | 774 | 764
Pocomoke Middle | 416 | 407 | 408 | 414 [ 403 [ 419 | 422 | 424 | 416 | 411 | 408
Snow Hill Middle | 360 | 374 | 383 ] 398 | 412 | 420 | 425 | 423 | 416 | 405 | 403
Stephen Decatur Middle | 615 | 646 [ 65 | 647 | 674 | 725 | 710 ]| 695 | 703 | 683 | 675
Pocomoke High | 333 | 333 | 343 | 341 | 355 | 338 | 327 | 333 | 327 | 342 I 350
Snow Hill High School | 328 | 308 | 314 | 3806 | 302 | 318 | 315 | 2829 | 340 | 354 | 389
Stephen Decatur High | 1846 | 1352 | 1338 | 1385 | 1360 | 1382 | 1419 | 1481 | 1473 | 1509 | 1502
TOTAL | 6660 | 6703 | 6689 | 6790 | 6757 | 6813 | 6825 | 6881 | 6903 | 6976 | 6985

* Preliminary enroliment projections subject to review and revision pending receipt of Maryland Department of Planning birth/grade succession rates.
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Worcester County Public Schools

Summary of Free & Reduced Meal Eligible Students

2015-2016
Students
Free & Reduced
School Meal Eligible Total % FARM
Elementary
Showell 190 548 34.7%
Ocean City 227 638 35.6%
Buckingham 260 497 52.3%
Snow Hill 205 386 53.1%
Pocomoke 279 389 71.7%
Intermediate & Middle
Berlin 275 749 36.7%
Snow Hill 179 360 49.7%
Pocomoke 265 416 63.7%
Stephen Decatur 240 615 39.0%
High
Stephen Decatur 389 1,346 28.9%
Snow Hill 141 328 43.0%
Pocomoke 190 333 57.1%
Cedar Chapel Special School 40 55 T2.7%
Total Worcester 2,880 6,660 43.2%
{Total State | 397,635 | 879601 | 452% |
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Worcester County Public Schools

Summary of Disabilities

2015 -2016
Worcester Statewide
Number of Number of
Type of Disability Students %o Students %o
Specific Learning Disability 285 33.69% 30,621 29.40%
Speech/Language 164 19.39% 17,476 16.78%
Intellectual Disability 36 4.25% 5,338 5.13%
Other Health Impairment 196 23.17% 17,434 16.74%
Multiple Disabilities 20 2.36% 4,742 4.55%
Autism 78 9.22% 10,472 10.06%
Emotional Disability 21 2.48% 6,451 6.19%
Deaf/Hearing Impairment 7 0.83% 995 0.96%
Traumatic Brain Injury 2 0.24% 243 0.23%
Orthopedic Impairments 0 0% 253 0.24%
Visual Impairment 5 0.59% 328 0.31%
Developmental Delay 32 3.78% 9,767 0.38%
Deaf/Blindness 0 0% 16 0.02%
Total Population With Disabilities 846 100.00 % 104,136 100.00 %
Total Student Population 6,660 879,601
Worcester % Students with Disabilities 12.70% 11.91%
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Worcester County Public Schools

(/ Summary of Enrollment by Race
2015-2016
Worcester Statewide
Number of Number of
Race Students % Students %
African American 1,300 195% 302,417{ 35.0%
American Indian/ Alaskan Native 16 0.2% 2,517 0.3%
Asian 131 2.0% 55,406 6.3%
Hispanic 446] 6.7% 135,999 15.5%
Pacific Islander/Native Hawaiian 2 0.0% 1,238 0.1%
Two or more races 384 5.4% 38,171 4.3%
() |white 4381 66.1%| 343,853 38.5%
Total Population 6,660 100.0% 879,601 100.0%
Limited English Proficient Students 135 20% 63,404 7.2%
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Board of Education of Worcester County

Listing of Audits and Reviews

Audit or Review Performed By: Frequency Submitted to:
Annual Financial Audit TGM Group, LLC Annually Board of Education
County , MSDE, General Assembly
A-133 Audit of Federal Programs TGM Group, LLC Annually Board of Education
Federal Government, MSDE
Audit of School Accounts TGM Group, LLC Annually Board of Lducation
Audit of State Aid Programs State Dept. of Education Bi-Annual State Supt. Of Schools
Grants - Anpunl Fiuancial Reports Staff Accountant - Restricted Programs Angrually State Dept of Education
Grants - Budget Amendments Staff Accountant - Restricted Programs As Needed State Dept of Education
[AC - Construction Funding IAC Aunditors 3 years Interagency Commiittec on School Construction
Title One On-Site Review State Dept. of Education Annuaily State Supt. Of Schools
Title One Comparability (Staffing) Internal Annually State Dept of Education
Aduit Edacation Monitoring State Dept. of Education Variable State Supt. Of Schools
Special Ed Program Assessment Internal Ongoing Management
Mediecal Assistance Review State Dept. of Education 3 years State Supt. Of Schools

Grant Program Reviews
Workforce Investment Act Funds
Review of Bridge to Excellence Master Plan

Performance Audit

It - Rate Audit

@

Granting Agency

Lower Shore WIA Agency

Dept. of Legislative Auditors

Dept. of Legislative Auditors
Universal Service Administration Co.
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Self Review Annually
As Requested
Annually

Annually

3 years

Variable

Granting Agency

Local WIA Agency

State Dept. of Education

State Dept. of Education, General Assembly
Federal Communications Commission

O



WORCESTER COUNTY PUBLIC SCHOOLS — QRGANIZATIONAL CHART

Board of Education
Coordinator of
Asmstan.t to BOE Superintendent Public Relations &
& Superintendent Special Projects
| | |
Chief Academic [ Chief Operating
Officer/Assistant | Officer/Assistant . .
Superintendent for | Superintendent for Chief Financial Officer
Instruction ; Administration
. |
Special j Human Finance |
Education ; Resources ]
1
“Instructional ]
. Student t
Supervisors & - Payroll
{ Coordinators Services !
Assessment Transportation
Technology Safety
Food Services

Maintenance :

& Qperations §

Facilities
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED TEACHERS' SALARY SCALE

FY 17
STEP  PROVISIONAL BACHELOR'S DEGREE MASTER'S EQUIVALENT SPCor APC MASTER'S DEGREE DOCTORATE
NON-DEGREE ~ STANDARD PROFESSIONAL  ADVANCED PROFESSIONAL ~ WITH EARNED PLUS 30 DEGREE
CERTIFICATE CERTIFICATE MASTER'S DEGREE GRADUATE HOURS
1 42,542 43384 44,962 47,505 30,060 52,612
2 42,542 43,384 44,962 47,505 50,060 52,612
3 43,430 44,257 45,843 48,414 50,992 53,565
4 44,123 44,715 46,597 48,970 51,339 33,715
5 45,065 45,611 47,402 49,777 52,150 54,522
6 46,249 46,749 48,359 50,729 53,104 55,478
7 47,351 47,802 49,436 51,811 54,181 56,551
§ 48,532 49,003 50,666 53,040 55417 57,786
9 49,261 49,733 51,609 53,960 56,309 58,657
16 50,485 50,979 53,150 55,535 57,888 60,236
1 54,956 57,307 39,659 62,007
12 56,905 59,258 61,604 63,957
13 59,650 61,998 64,345 66,694
14 62,347 64,753 67,162 69,568
15 65,629 68,118 70,602 73,098
16 72,718 75,479 78,240 81,003

Master's Equivalent is thirty-six (36) hours beyond the Bachelor's Degree and must meet Maryland State
Department of Education Standards.

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (25), thirty (30), thirty-five (35), and forty (40)
years of service; ten (10) of which must be completed in the Worcester County Public School System.

Due to the previous economic conditions, experience increments were not granted for FY 11 and FY 12.
New employee placement on the salary scale in FY 17 will be adjusted accordingly.
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THE BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED ADMINISTRATORS' AND SUPERVISORS' SALARY SCALE
FY 17

Supervising Principals
Based on the appropriate teachers' salary scale, exclusive of the longevity
factors weighted to number of months worked, multiplied by a
responsibility index:

School Size Responsibility Index
49 or less teachers 2

50 - 69 teachers 1.22

70 or more teachers 1.24

05 will be added to the Responsibility Index for high school principals

Supervisor
Appropriate teachers' salary scale, exclusive of the longevity factors, weighted

to number of months worked, multiplied by 1.20

Coordinator
Appropriate teachers' salary scale, exclusive of the longevity factors, weighted
to number of months worked, muitiplied by 1.12

Elementary and Middie School Assistant Principal
Appropriate teachers' salary scale, exclusive of the longevity factors, weighted
to number of months worked, multiplied by 1.08

High School Assistant Principal
Appropriate teachers’ salary scale, exclusive of the longevity factors, weighted
to number of months worked, multiplied by 1.12

Longevity Factors
Steps 20, 25, 30, 35, and 40 are considered longevity for salary calculations.
Ten (10) years of such service must be completed in the Worcester County Public School

System. The increase between Step 16 and higher steps will not be included in the calculation of
the base pay. For any teacher whose salary is increased by weighting for more than ten (10)
months service or responsibility factor, longevity will be added after weighting. See salary

calculation example below.
Salary Calculation Example: Appropriate step of proper scale (no higher than step 16)

multiplied by 1.2 for twelve months, multiplied by the appropriate Responsibility
Index plus longevity factors for those eligible.
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED EDUCATIONAL ASSISTANTS' SALARY SCALE

FY 17
STEP 180 DAYS 188 DAYS HOURLY
7 HOURS 7 HOURS WAGE
1 14,245 14,878 11.31
2 15,093 15,764 11.98
3 15,942 16,651 12.65
4 16,786 17,532 1332
5 17,627 18,410 13.99
6 18,478 19,299 14.67
7 19,325 20,184 15.34
8 20,170 21,066 16.01
9 21,272 22,217 16.88
10 22,377 23,372 17.76
11 23,203 24,234 18.42
12 24,758 25,858 19.65

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (25),
thirty (30, thirty-five (35), and forty (40) years of service; ten (10) of which
must be completed in the Worcester County Public School System.

$600 will be added to the appropriate scale for any educational assistant
who holds an Associates Degree,

$1200 will be added te the appropriate scale for any educational assistant
who holds a Bachelors Degree or higher,

Due to the previous economic conditions, experience increments

were not granted for FY 11 and FY 12.
New employee placement on the salary scale in FY 17 will be adjusted accordingly,
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED SECRETARIAL SALARY SCALE

FY 17

STEP GRADE 4 GRADE 5 GRADE 6

10 MONTH 12 MONTH 10 MONTH 12 MONTH 12 MONTH
1 15,840 19,014 18,456 22,144 25,431
2 16,667 19,998 19,682 23,615 27,233
3 17,488 20,989 20,547 24,656 28,375
4 18,310 21,970 21,320 25,583 29,690
5 19,133 22,961 22,230 26,676 31,003
6 19,952 23,947 23,236 27,880 32,365
7 20,776 24,931 24,232 29,078 33,781
8 21,598 25,919 24,820 29,782 34,705
9 22,799 27,361 26,060 31,271 36,457
10 24,002 28,802 27,299 32,760 38,200
11 25,1906 30,239 28,657 34,391 40,110
12 26,879 32,258 30,574 36,636 42,787

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (23),
thirty (30), thirty-five (35), and forty (40) years of service; ten (10) of which
must be completed in the Worcester County Public School System.

$600 will be added to the appropriate scale for any secretary who holds an
Associates Degree in Secretarial Science or related field.

$1,200 will be added to the appropriate scale for any secretary who helds a
Bachelors Degree in Secretarial Science or related ficld or a higher degree,

Due to the previous economic conditions, experience increments
were not granted for FY 11 and FY 12.

New employee placement on the salary scale in FY 17 will be adjusted accordingly.
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GRADE 8
12 MONTH

30,458
32,584
34,057
35,579
37,274
38,858
40,639
41,804
43,890
45,977
48,265

51,490
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BOARD OF EDUCATION OF WORCESTER COUNTY

N PROPOSED SCHOOL NURSES' SALARY SCALE
FY 17
STEP RN BACHELOR'S MASTER'S

DEGREE DEGREE
1 31,538 32,571 34,395
2 33,312 34,346 36,170
3 34,540 35,573 37,399
4 35,813 36,846 38,666
5 37,220 38,257 40,077
6 38,538 39,572 41,395
7 40,043 41,075 42,897
8 40,993 42,025 43,847
— 9 42,898 43,966 45,785
\_ 10 44,803 45,907 47,730
11 47,033 48,194 50,061
12 50,919 52,179 54,197

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (23),
thirty (30), thirty-five (35), and forty (40} years of service; ten (10) of which
must be completed in the Worcester County Public Schoal System.

Due to the previous economic conditions, experience increments

were not granted for FY 11 and FY 12,
New employee placement on the salary scale in FY 17 will be adjusted accordingly.
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED MAINTENANCE WORKERS' SALARY SCALE

FY 17
STEP LANE1 LANE 2 LANE 3 LANE 4
1 22,323 31,160 34,208 34,966
2 23,108 31,947 35,442 36,963
3 23,994 32,830 36,687 38,964
4 25,171 34,011 37,925 40,964
3 26,446 35,288 39,161 42,960
6 27,725 36,561 40,404 44,962
7 29,095 37,930 41,640 46,956
8 36,672 39,510 42,882 48,958
9 32,594 41,741 45,057 51,891
19 34,517 43,977 47,231 54,829
11 36,234 46,167 49,585 58,151
12 39,228 49,983 53,684 62,954

$1,000 will be added to the appropriate scale at twenty (20}, twenty-five (25},
thirty (30), thirty-five (35), and forty (40) years of service; ten (10) of which
must be completed in the Worcester County Pablic School System.

Due to the previous economic conditions, experience increments

were not granted for FY 11 and FY 12,
New employee placement on the salary scale in FY 17 will be adjusted accordingly.
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED CUSTODIANS' SALARY SCALE

FY 17
STEP CUSTODIAN 1 CUSTODIAN 2 HEAD
8 HOURS 8 HOURS CUSTODIAN
1 21,327 24,303 26,704
2 22,079 25,053 27,463
3 22,832 25,810 28,219
4 23,588 26,562 28,973
5 24,535 27,511 29,921
6 25479 28,452 30,861
7 26,611 29,588 31,997
8 27,745 30,714 33,126
9 29,233 32,313 34,804
10 30,724 33,903 36,485
11 31,862 35,168 37,850
12 34,496 38,075 40,977

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (25),
thirty (30), thirty-five (35), and forty {40} years of service; ten (10} of which
must be completed in the Worcester County Public School System.

Due ¢to the previous economic conditions, experience increments

were not granted for FY 11 2and FY 12.
New employee placement on the salary scale in FY 17 will be adjusted accordingly.
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED FOOD SERVICE WORKERS' SALARY SCALE C” "”"}
FY 17 -
STEP WORKER MANAGER 1 MANAGER 2
6.5 HOURS 7 HOURS 7 HOURS
1 12,054 14,410 15,578
2 12,178 14,527 15,697
3 12,301 14,628 15,832
4 12,409 14,763 15,917
5 12,532 14,899 16,070
6 12,659 15,017 16,239
7 12,802 15,173 16,377
8 12,907 15,324 16,496
9 13,346 15,850 17,073 -
10 13,813 16,358 17,633 *\)
11 14,407 17,088 18,429
12 15,365 18,231 19,655

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (23),
thirty (30), thirty-five (35), and forty (40) years of service; ten (10) of which
must be completed in the Worcester County Public School System.

Due to the previous cconomic conditions, experience increments
were not granted for FY 11 and FY 12,
New employee placement on the salary scale in FY 17 will be adjusted accordingly.

@
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BOARD OF EDUCATION OF WORCESTER COUNTY

FY 17

STEP SOFTWARE

TRAINER

1 34,208
2 35,442
3 36,687
4 37,925
5 39,161
6 40,404
7 41,640
8 42,882
_\ 9 45,057
7 10 47,231
11 49,585
12 53,684

PROPOSED TECHNOLOGY STAFF SALARY SCALE

REPAIR
TECHNICIAN

34,966
36,963
38,964
40,964
42,960
44,962
46,956
48,958
51,891
54,829
58,151

62,954

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (25),
thirty (30}, thirty-five (35), and forty (40) years of service; ten (10) of which
must be completed in the Worcester County Public Schoel System,

Due to the previous economic conditions, experience increments

were not granted for FY 11 and FY 12,

New employee placement on the salary scale in FY 17 will be adjusted accordingly.
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BOARD OF EDUCATION OF WORCESTER COUNTY

PROPOSED TECHNOLOGY COACHES' SALARY SCALE }
S
FY 17
STEP TECHNOLOGY
COACH
1 33,756
2 34,600
3 35,464
4 36,352
5 37,260
6 38,193
7 39,148
8 460,127
9 41,130 —
: <)
10 42,160 e
11 43,213
12 46,321

$1,000 will be added to the appropriate scale at twenty (20), twenty-five (25),
thirty (30), thirty-five (35), and forty (40) years of service; ten (10) of which
must be completed in the Worcester County Public School System.

$600 will be added to the appropriate scale for any technology coach who holds an
Associates Degree in Technology or related field.

$1,200 will be added to the appropriate scale for any technology coach who holds a
Bachelors Degree in Technology or related field or a higher degree.

Due to the previous economic conditions, experience increments

were not granted for FY 11 and FY 12.
New employee placement on the salary scale in FY 17 will be adjusted aceordingly.
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Table 3
Cost per Pupit Belonging™ by Category: Maryland Public Schools: 2012 - 2013
[Excludes Stale Share of Teachers' Refireman?)
Mid-level Instructional Textbocks and Other Student Student

Local Totai Cost Adminis- Adminis- Salaries nstructional Instructional Special Personngl Health Transpor- Operation Maintenance Fixed
Education per Pupil tration tration ang Wages Supplies Cosis Education Services Services tation of Plant of Plant Charges
Agency Cost Rank Cost Rank Cost Rank Cost Renk Cosl Rank Cost  Rank Cost Rank Cost  Rank Cost  Rank Cost Rank Cosl  Rank Cost Rank Cost Rank
Total State $ 12,684.87 $360.95 $864.86 $ 4,775.80 $237.52 % 23087 $ 1,455.96 $90.51 % 75.03 5 672.61 3828.86 % 27134 3 2.B802.56
Allegany 12,816.12 B 22102 21 82137 14 5,044,414 5 332,51 2 203.81 = 1,699.76 4 8445 M 93.40 17 718.85 13 948.65 G 184.80 20 2,562.45 10
Anne Arundel 11,858.95 15 357.97 7 77459 19 459744 13 410,75 1 204.61 4 1,22238 11 at45 12 000 22 634,25 16 78754 15 181,06 21 2,607.92 9
Baltimare City 13,823.94 3 807.97 1 1,042.23 5 439723 21 270.02 7 83483 1 1,97032 1 19061 2 000 22 536.89 20 824.75 12 176.37 22 2,172.72 7
Ballinore 1217897 11 404.63 5 83012 12 438488 22 255.72 ] 132.80 13 1,398.84 9 9017 10 138.36 5 511.72 22 83466 10 312.94 6 2,884.14 4
Calvert 12,089.67 12 306.44 13 71815 21 4,989,389 6 143.71 24 9090 16 144499 7 8070 13 8777 19 866,30 8 926.87 7 20067 17 223827 21
Carofine 10,982.75 23 3212t 10 788.76 18 4,53527 7 166.62 23 149.07 9 1,000.28 22 115.08 [+] 1293 10 70564 15 G90.22 24 140.86 24 2,256.80 20
Carroll 1191439 13 18266 24 870.61 it 4,583.01 14 315.68 4 87,25 21 1,204.33 14 49.93 21 124,32 7 764.03 11 955,75 4 252,77 1) 254398 M
Cecit 1143530 20 27508 15 88506 10 4,460.60 20 23815 10 14027 it 1,429.37 8 6505 16 9965 i5 620,53 17 73503 22 277.25 8 220826 22
Charles 11,902.25 14 327.84 ] 81176 16 4,786,211 10 207.36 15 83.66 18 1,152.39 16 135.00 5 106.51 14 063.66 4 050.38 5 23894 11 213856 23
Dorchester 12,326.36 10 308.15 12 1,073.82 1 4,790.95 9 283.26 6 29322 3 1,20456 13 100.61 8 119.28 a8 754.48 12 801,70 13 23102 13 2,365.33 19
Frederick 11,455.84 19 228.02 20 730.06 20 4,68250 12 174.49 19 41565 24 1,087.75 20 63,53 18 143,14 4 444.57 24 83242 M 266.32 9 2,757.39 8
Garrett 13,261.12 3] 373.63 6 83837 23 5.213.592 4 23402 12 g7.03 17 1,078.19 21 173.08 3 151.94 3 1,128.08 1 1,082.26 2 196.88 19 2,903.70 3
Harford 11,718.81 17 29290 14 67940 22 446232 19 207.80 14 821¢ 19 1,148.30 17 43.45 24 g7.64 20 B35.12 G 749.62 20 33297 4 279717 5
Haoward $3,621.90 4 21585 22 1,047.30 3 5,814.33 2 238.07 11 59.49 23 174081 2 5538 20 118.00 9 708.0¢ 14 72704 23 388.57 2 2,508.89 13
Kent 13,338.66 5 528.21 2 1,04325 4 4,959.97 8 18381 18 17013 7 1,379.22 10 109.72 7 161.1C 1 1,005.53 3 990.85 3 280.45 7 252643 12
Montgomery 13,864,92 2 25571 16 921.59 7 5,625.4% 3 173.44 20 7637 20 1,635.80 3 717115 013 21 592.59 18 786.55 16 22185 14 3,503.98 ]
Prince Gearge's 12,611.23 7 457.56 4 827.26 13 4,213.43 24 18465 16 508.58 2 1,537.91 6 0.50 9 109.65 13 904.26 6 905.56 8 381.81 3 2,789.46 B
Queen Anne's 0,792,122 24 23984 18 6368.00 24 4,468.68 18 8445 17 101,72 15 1,089.88 19 61.19 19 88.24 13 829,15 10 772,70 18 197,66 13 212061 24
St. Mary's 11,501.44 18 208.62 23 907.47 8 4,320.82 23 251.44 9 12692 14 1,113.36 18 77.60 14 111,18 11 886,05 7 797.20 14 21238 16 248837 15
Somerset 12,758.59 9 156.32 3 1,012.03 6 4,987.10 T 17495 2% 66,11 22 1,171.12 15 243.71 1 110,64 12 1,006.07 2 73621 21 323.81 5 247151 17
Talhot 11,087.15 22 24335 17 892,43 9 4,580.31 15 17191 22 151.13 8 97548 23 4560 23 o.00 22 52581 21 771366 17 23675 12 249073 14
Whashington 11,391.17 21 321.23 9 79062 17 454032 16 304,36 3 14081 10 97265 24 64,35 17 159,26 2 455.76 23 835.99 9 432,46 1 237336 18
Wicomico 1177445 16 31661 11 816.30 15 477739 N 22037 13 139,49 12 121139 12 14775 4 9759 16 57197 19 76593 19 21663 15 248441 16
Worcester 15,123.82 1 23137 19 1,056.69 2 6,401.74 1 320.51 3 18920 6 1,574.84 5 4811 22 135.12 6 946,39 5 1 154.94 23 2,920.35 2

*Half-time prekindergarten pupils are expressed in full-time equivalents in arriving al per pugii costs
NOTE: Excludes expenditures for adull education, eguipment, state share of teachers’ retirement, intesfund {ransfers, and putgoing transfers

MSDE-LFRO 12/2014
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Worcester County Public Schools

Summary of Bus Contract Payments

Listed below are the proposed bus contractor rates for FY 17:

Per vehicle Allotment
Hourly Rate
Mileage/Maintenance
Administrative Fee
Spare Bus

Lift Gate Fee

Air Conditioning

Tri-County Comparison of Bus Contracts

County Mileage
Somerset $22,500
Wicomico $19,872
Worcester 526,892

*Based on 100 miles and 5 hours

per day plus PVA and admin. Fee

S 18,952

$ 21.07

5 1.494

S 3,500

S 6,489

S 1,133

S 1,133

Administrative
Salary PVA Fee

$16,200 $17,200 $800
$17,649 516,755 $1,560
$18,963 $18,952 $3,500
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Total

Coniract

$56,700
$55,836

$68,307



Worcester County Public Schools

Costs Per Pupil by School

2015-2016

Elementary Schools

Pocomoke | ..389 | 4800767 12598
Snowhit | _ 386 4,849,179 | 12,563
Buckingham 497 5,486,559 | 10,939
Showell .. .248 1 5105894 9,318
Ocean City | 8638 | 5513463 | 8,642
Average Elementary 492 5,161,192 | 10812

Middle Schools

SnowHil | 860 | 5548255/ 15412
Pocomoke | 416 | 6,069,860 | 14,591
StephenDecatwr | 615 | 6,388,188 | 10387
Bedin | 748 | 7.382481| 9,856
_ AverageMiddle | 535 | 6,347,196 | 12562

High Schools

SnowHil | 828 | 4626789 14106
Pocomoke 333 | 5219205| 15673
Stephen Decatur N 1,346 | 11,278,218 8,379
Average High 669 7,041,404 12,719
Centers
Cedar Chapel 5% 2,706,812 | 49,215
Wor.Career/ Tech 619 4,811,030 7,772
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Maintenance of Effort

Definition:  To receive the FY17 amount in State foundation and compensatory aid, a local
government must appropriate af least as much funding per pupil to the

focal board of education as it appropriated in the previous year.

Worcester County - Maintenance of Effort Level

Estimated - FY2017

Line #
1 FY 2016 Highest Appropriation $78,718,960
2 FTE Enrollment - FY2016: 6,261.00
3 Appropriation per Student - FY 2016;
PLUS
Increase to Per Pupil Amount if Applicable
Increase in Local Wealth Per Pupit % 1% *
s Additional Per Pupil Amount \ $125.7291
5 Adjusted per Pupil Amount $12,698.6343
8 FTE Enrollment - FY2017 6,259.00
{Actuai student enroltment = 6,660 )
7 FY 2017 Maintenance of Effort Funding Level (Est.): $79,480,752
{6,250 FTE X $12,572.9053 FY16 per pupil funding + 1%}
8 County FY16 Maintenance of Effort Funding Level 578,718,960
9 Change in FY17 Maintenance of Effort Level (Est.): $761,792
* {In the 2012 legisialive session, the State amended the MOE requirements to mclude an Educational Effort component,
Based on informalion received from the Stale, the 1% increase in local weallh per pupil tesulls s a 1% increase in
required Mainlenance of Eifort funding in £Y¥17.)
** (State funding formula excludes pre-kindergarlen, part-time, and non-residgent
studenis from {olal FTE counls.)
p Page 7{,64@\
\ “ / t\ yi
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General Operating

Administration
Instructional Support Services
Instruction Salaries

Other Instructional Costs
Special Education
Student Personnel Service
Health Services

Student Transportation
Operation of Plant
Maintenance of Plant
Capital Planning

Total General Operating

Food Service
Restricted

Grand Total

()

Worcester County Public Schools
Full-Time Equivalent Staff Report

Requested

FY15 Actual FY16 Budget FY17 Budget FTE Change
23.7 23.7 23.7 0.0
95.9 95.8 95.8 0.0
662.4 645.6 645.6 0.0
0.0 0.0 0.0 0.0
196.2 182.5 1825 0.0
4.6 4.6 4.6 0.0
15.4 15.4 15.4 0.0
8.3 8.0 9.0 0.0
81.4 82.9 829 0.0
11.7 11.2 11.2 0.0
1.4 1.4 1.4 0.0
1,101.0 1,072.1 1,072.1 0.0
47.2 449 449 0.0
51.8 54.4 54.4 0.0
1,200.0 1,171.4 1,171.4 0.0
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Department
Number:

Department or |Recreation

General Fund Function: Libraries, Recreation, Parks & Culture

Fund: 100

£

The mission of the Worcester County Department of Recreation & Parks is to provide a variety of quality
recreational programs, pristine parks, and facilities to enrich the lives of citizens.

The Recreation Department provides a variety of affordable indoor and outdoor recreational
. opportunities to a diverse citizen population. We provide around 70 programs throughout the
year and serve about 20,000 participants.

The Recreation Department oversees a clean and well maintained Recreation Center for all
* citizens to use free of charge, unless participating in an organized program.

In conjunction with the Department of Natural Resources, the Recreation Department manages,
. distributes, and completes projects using Program Open Space funding, which is award to the
department each year by the State of Maryland.

Volunteers are the backbone for many of the department's programs. The volunteer program
allows individuals the opportunity to share their knowledge and expertise by giving back to their
community and providing our participants with a positive role model.

The department oversees a financial assistance program to offer our youth programs ata
reduced rate for those that qualify. We use the same criteria as the Board of Education does for
their Free and Reduced Lunch Program. We want to provide all youth the oppartunity to
participate in our programming no matter their financial situation.

The department oversees pavilion and field rentals for all citizens at a nominal fee.

Adopted
Budget |Budget Request

Expenditure Category Actual FY2014| Actual FY2015 FY2016 FY2017 % Change

Personnel Services S 531,062 % 554,410 |5 592,665|$ 644,923 3.8%
Supplies & Materials 157,330 723,647 194,082 176,880 -8.9%
Maintenance & Services 128,319 130,318 165,194 166,698 0.9%
Other Charges 2,937 4,600 7,300 7,300 0.0%
interfund Charges 0.0%
Capital Qutlay 0.0%
Debt Service 0.0%
Total S 819,648 1S 1,412,975 |3% 959,241 | S 995,801 3.8%




Department or |Recreation Department |1601
Agency: Number:
General Fund Fction: Libraries, Recreation, Parks & Culture
Adopted
Budget |Budget Request

Position Title Actual FY2014{ Actual FY2015 FY2016 Fy2017 % Change
Recreation & Parks Director 1.0 1.0 1.0 1.0 0%
Recreation Superintendent 1.0 1.0 1.0 1.0 0%
Special Events & Mktg Coordinator 0.0 0.0 0.0 1.0 100%
Recreation Program Supervisor 1.0 1.0 1.0 1.0 0%
Recreation Program Manager Il 0.0 0.0 0.0 2.0 100%
Recreation Program Manager |} 4.8 4.9 5.0 2.0 -60%
Recreation Program Manager | 0.0 0.0 0.0 1.0 100%
Office Assistant IV 1.0 1.0 1.0 1.0 0%
Office Assistant I 1.0 1.0 1.0 1.0 0%
Maintenance Worker 1.0 1.0 1.0 1.0 0%
Recreation Program Monitors (T) 3.1 2.8 4.3 4.3 0%
Recreation Program Monitor (P) 0.2 1.0 0.7 0.7 0%
Swim Instructor 0.2 0.10 0.2 0.2 0%
Swim Aide 0.5 0.10 0.1 0.1

Total 14.8 14.9 17.3

S Increase/

Description of Increase/Decrease Decrease % Inc/(Dec)
Increase mainly due to personnel services S 36,560 3.8%

Name: Paige Hurley Address 1: 6030 Public tanding Rd
Title: Director Address 2:

Email; phurley@co.worcester.md.us City/State: Snow Hill, MD
Telephone: 410-632-2144 ext 105 Zip Code: 21863




REVENUE

Recreation Department

NWS G/L FY16 Actual as

Dept# Acct # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 | FY17 BUDGET | Variance

1601 5110 Recreation Fees 45,630 55,606 50,000 36,370 50,000 0
5125 Recreation Center Fees 77,835 103,894 75,000 46,203 90,000 15,000
5175.200 Donation Sponsorship Recreation 1,433 1,085 1,200 405 400 {800)
5175.205 Donation Sponsorsip Youth Scholarship 0 0 4,000 4,289 4,000 o
5215 Motor Coach Fees 0 26,128 25,000 14,480 28,000 3,000
5225 Concession Stand 18,187 25,859 20,000 12,290 20,000 0
5245 Solar Renewable Energy Credits 20,575 11,865 10,000 4,474 10,000 0
5632 MD Energy Block Grant 0 0 0 0 0 0
5656 POS Recreation 54,914 515,139 44,686 231,037 0 {44,686)

TOTAL 218,573 739,576 229,386 346,549 202,400 (27,486)




FY17 Expense Budget Worksheet Report
Department: 1601 - Recreation Department
Account 2017 Department 2016 Adopted $ Variance % Variance; FY2016 YTD December 2015 Actual 2014 Actual
Number Account Description Requested Budget| FY17/FY16 FY17/FYi6 2015 Amount Amount
Department: 1601 - Recreation Department
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 644,923.00 592,665.00 52,258.00 9% 281,377.40 554,410.20 531,062.41
i e e - oy - -
SUPP & MAT - Supplies & Materials
6100.050 Administrative Expense Backgrotind Checks 2,500.00 2,500.00 0.00 0% 629.00 1,377.00 1,938.00
6100.100 Administrative Expense Dues and Subscriptions 15,350.00 4,250.00 11,100.00 261% 10,630.00 1,139.31 1,057.65
6100.110 Administrative Expense Envelopes 150.00 150.00 0.00 0% 264.95 137.22 40.16
6100.165 Administrative Expense Meeting Expense 0.00 0.00 0.00 NfA 0.00 29.86 0.00
£100.190 Administrative Expense Office Supplies 2,500.00 2,500.00 0.00 0% 1,156.86 2,889.08 2,554.87
6100.210 Administrative Expense Paper 1,000.00 1,000.00 0.00 0% 101.97 2,098.60 951.76
£5100.240 Administrative Expense Printing Expense 1,000.00 1,500.00 (500.00) -33% 182.60 786.76 419.78
6110.0%0 Supplies & Equipment Computers & Printers 790.00 3,841.00 (3,051.00) -79% 1,863.31 397.49 1,350.50
6110.100 Supplies & Equipment Concession Stand 17,650.00 15,350.00 2,300.00 15% 11,542.91 25,980.37 13,862.80
6110.245 Supplies & Equipment Mobile Phanes & Pagers 1,690.00 1,650.00 0.00 0% 615.55 1,040.15 1,605.96
6110.310 Supplies & Equipment Promotional Materials 0.00 0.00 0.00 NIA G.00 358.67 0.00
6110.420 Supplies & Equipment Tools & Supplies 300.00 300.00 0.00 0% 71.98 250.11 216.35
6130.010 Equipment Maintenance Copier Lease 5,100.00 5,100.00 0.00 0% 1,424.68 4,274.04 4,337.18
6150.030 Uniforms & Personal Equipment Safety Shoes 0.00 0.00 0.00 N/A 0.00 0.00 62.48
6150.040 Uniforms & Personal Equipment Uniform Allowance 0.00 0.00 0.00 NfA 0.00 0.00 962.29
6150.050 Uniforms & Personal Equipment Uniforms 1,200.00 1,200.00 6.00 0% 80.43 1,464.36 0.00
6160.222 Grant Programs POS - Floor Repairs 0.00 13,524.00 (13,524.00) -100% 0.00 0.00 0.00
6160.255 Grant Programs POS - Recreation Center 0.0 36,127.00 (36,127.00} ~100% 0.00 3,157.24 53,105.58
6175.010 Recreation Programs Aduft Recreation Programs 2,000.00 2,000.00 0.00 0% 100.60 2,184.48 628.00
6175.020 Recreation Programs After School Programs 1,400.00 1,150.00 250.00 22% 424,46 588.99 0.00
6175.030 Recreation Programs Aquatics Programs 2,050.00 2,050.00 0.00 0% 1,767.74 2,551.94 2,168.36
6175.040 Recreation Programs MRPA Amusement Park Tickets 8,000.00 7,000.00 1,060.00 14% 6,969.50 7,276.72 1,384.00
6175.070 Recreation Programs Special Events 9,260.00 3,200.00 6,060.00 189% 1,670.97 1,710.00 6.00
6175.080 Recreation Programs Summer Camps for Youth 17,240.00 9,400.00 7,840.00 83% 4,267.47 10,012.87 10,122.85
6175.090 Recreation Programs Youth Recreational Qutdoor Pgms 12,000.00 12,000.00 0.00 0% 7,525.00 15,226.58 15,057.58
6175.201 Recreation Programs Adult Recreational Programs 7.850.00 5,100.00 2,750.00 54% 2,200.61 3,982.76 2,948.30
6175.203 Recreation Programs After School Programs 10,350.00 9,200.00 1,150.00 13% 2,649.77 7,229.50 7,461.79
6175.204 Recreation Programs Fitness Programs 9,150.00 7,000.00 2,130.00 31% 2,280.20 7,107.02 4,520.23
6175.205 Recreation Programs Public High School Track Meets 3,600.00 3,600.00 0.00 0% 1,022.27 2,140.84 3,503.65
I



FY17 Expense Budget Worksheet Report

Department: 1601 - Recreation Department
Account 2017 Department 2016 Adopted $ Variance % Variance|FY2016 YTD December! 2015 Actual 2014 Actual
Number Account Description Reguested Budget FY17/FY16 FY17/FY16 2015 Amount Amount
6175.207 Recreation Programs Youth Recreational Rec Ctr Pgms 15,950.00 18,650.00 (2,700.00) -14% 2,665.36 19,308.03 18,986.99
6175.400 Recreation Programs Motor Coach T 28,400.00 24,300.00 4,100.00 17% 18,926.28 20,500.00 0.00
i U 6,860.00 94,082.0 17.707.00) P
MAINT & SVCS5 - Maintenance & Services
6530.180 Consulting Services Web Page 250.00 250.00 0.00 0% 0.00 15.95 5,865.95
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 4,500.00 4,500.00 0.00 0% 1,084.67 2,434.43 3,030.62
6540.030 Vehicte Operating Expenses Vehicle Maintenance 1,000.00 800.00 200.00 25% 243.03 1,487.77 361.01
6550.040 Building Site Expenses Cleaning Contract 6,000.00 6,000.00 0.00 0% 0.00 5/906.36 5,906.36
6550.050 Building Site Expenses Custedial Supplies 6,500.00 6,500.00 0.00 0% 2,565.64 6,67"'0.63 6,395.62
6550.060 Building Site Expenses Electricity 65,000.00 65,000.00 0.00 0% 23,653.57 42,609.24 38,690.71
6550.080 Building Site Expenses Fire Alarm Testing 650.00 650.00 0.00 0% 0.00 636.00 605.50
6550.081 Building Site Expenses Fire Extinguishers 100.00 0.00 100.00 N/A 0.00 38.50 41.95
6550.090 Building Site Expenses General Maintenance Repairs 25,600.00 24,000.00 1,000.00 4% 3,568.96 23,122.58 14,302.91
6550.100 Building Site Expenses Generator Services 1,000.00 1,000.00 0.00 0% 296.50 242.50 0.00
6550.120 Building Site Expenses Heating Propane 38,500.00 38,500.00 0.00 0% 2,635.89 33,921.30 39,496.07
6550.180 Building Site Expenses Pest Control/Termite Insp 50.00 50,00 0.00 0% 0.00 0.00 0.00
6550.220 Building Site Expenses Security Alarm Monitoring 408.00 204.00 204.00 100% 102.00 408.00 360.88
6550.242 Building Site Expenses Sewage Pump Monitoring 300.00 360.00 0.00 0% 114.60 275.04 252.12
6550.245 Building Site Expenses Solar Panel Maintenance 2,000.00 2,000.00 0.00 0% 0.00 956.00 4,311.70
6550.250 Building Site Expenses Sprinkler Testing 1,540.00 1,540.00 0.00 0% 770.00 1,540.00 1,540.00
6550.270 Building Site Expenses Telephone 5,500.00 5,500.00 0.00 0% 904.13 3,368.19 3,736.52
6550.300 Building Site Expenses Trash Removal 1,960.00 1,900.00 0.060 0% 597.95 1,473.96 1,558.40
6550.310 Building Site Expenses Water & Sewer 2,500.00 2,500.00 0.00 0% 946.86 1,769.13 1,674.28
6560.005 Park Improvements Afforestation 0.00 0.00 0.00 NfA 0.00 50.00 0.00
6900.040 Advertising Personnei Advertisements 0.00 0.00 0.00 NfA 0.00 36.40 0.00
6200.050 Advertising Recreation Advertisements 4,000.00 4,000.00 0.00 0% 1,250.00 3,356.28 188.70
S - Other éf;érges )
7000.020 Travel, Training & Expense Board Member Allowance 700.00 700.00 0.00 0% 0.00 400.00 250.00
7000.040 Travel, Training & Expense Continuing Education/Certificati 2,500,00 2,500.00 0.00 0% 274.89 2,408.92 1,070.45
7000.070 Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 MN/A 0.00 0.00 61.55
7000.100 Travel, Training & Expense Meetings/Conferences/Shows 4,100.00 % 450.74 1,791.15 1,555.00
7,300.00° 0% 00 )




FY17 Expense Budget Worksheet Report

Department: 1601 - Recreation Department
Account 2017 Departrnent 2016 Adopted $ Variance % Variance| FY2016 YTD December 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 2015 Amount Amount

ENCUMBRANCES - Encumbrances

7180

Encumbrance Expense

NG

638,572.73

74959,241.0077




Department or |Parks Department 11602
Agency: Number:

Fund: 100 General Fund Function Libraries, Recreation, Parks & Culture

The mission of the Worcester County Department of Recreation & Parks is to provide a variety of quality
recreational programs, pristine parks, and facilities to enrich the lives of citizens.

The Parks Department oversees the management and development of 13 county parks, which
totals 883 acres of park land. This includes the maintanence, upkeep, and development of the
* open space, ball fields, equipment, and structures within these parks.

Park planning is handled by this department, which includes sensitive area protection and
o environmental stewardship. Invasive plant species are managed to protect native flora within

each park.

In conjunction with the Department of Natural Resources, the Parks Department manages,
* distributes, and completes projects using Prograrm Open Space funding, which is awarded to
the department each year by the State of Maryland.

The Parks Department provides support to the outdoor recreation programs by providing
safe, maintained, and lined fields.

The upkeep of facilities for field and pavilion rentals are maintained by this department.

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014] FY2015 FY2016 FY2017 % Change
Personnel Services S 243,007 |S 246,001 |S 253,320|8$ 261,737 3.3%
Supplies & Materials 71,620 73,166 443,341 536,702 21.1%
iMaintenance & Services 76,395 75,678 94,890 93,671 -1.3%
Other Charges 270 260 270 280 3.7%
Interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%
Total $ 391,293 |$ 395105 |$ 791,821 |3$ 892,390 12.7%




Department or
Agency:

Parks

Department

Number:

1602

Fund: 100 General Fund Function: Libraries, Recreation, Parks & Culture
Adopted Budget
Actual Budget Request
Position Title Actual FY2014| FYZ015 FY2016 FY2017 % Change
Parks Superintendent 1.0 1.0 1.0 1.0 0%
Parks Crew Leader 1.0 1.0 1.0 1.0 0%
Office Assistant | 0.2 0.0 0.0 0.0 0%
Parks Worker V 1.0 100%
Parks Worker IV 1.0 0.0 -100%
Parks Worker 1li 1.0 1.0 0.0 1.0 100%
Parks Worker Il 2.6 3.0 3.0 2.0 -33%
Parks Worker | 14 14 1.7 1.7 0%
0%
Total 0%

$ Increase/
Description of Increase/Decrease Decrease | % Inc/(Dec)
Increase mainly due to Program Open Space Grant projects S 100,569 12.7%

Paige Hurley Address 1. 6030 Public Landing Rd
Director Address 2:
Email: phurley@co.worcester.md.us City/State:  |Snow Hill, MD
Telephone: 410-632-2144 ext 105 Zip Code: 21863




REVENUE

Parks Department

Dept# NWSG/L Acct#

G/L ACCOUNT NAME

FY15 Acutal as

FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of12/31/2015 | FY17 BUDGET| Variance

1602 5220-010 Park Fees-Field Rental 23,405 33,525 20,000 18,320 25,000 5,000
5220-020 Park Fees-Pavilion Rental 3,075 3,350 2,500 1,650 3,000 500
5220-030 Park Fees-Tree of Life 650 0 400 400 400 0
5220-040 Park Fees-user Fees 394 237 240 174 240 0
5655 Program Open Space-Parks 26,093 13,142 362,434 0 494,444 132,010
5915.020 CREP Program - Parks 11,324 11,324 11,324 11,324 0 (11,324)

TOTAL 64,941 61,578 396,898 31,868 523,084 126,186




FY17 Expense Budget Worksheet Report

Department; 1602 - Parks Department

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FYL7/FY16 December 2015 Amount Amount,
Department: 1602 - Parks Department
Location: 500 - Admin
PERS SVCS - Personnel Services
]EUOO 100 {Pe | S 261,737.00 253,320.00 8,417.00 3% 122,463.78 246,000.60 243,007.19

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 0.00 0.00 0.00 N/A 14.93 14.93 0.00
6100.080 Administrative Expense Copier Supplies 280.00 780,00 (500.00) -64% 0.00 0.00 207.56
6100.100 Administrative Expense Dues and Subscriptions 246.00 246.00 0.00 0% 0.00 246.00 282.35
6100.110 Administrative Expense Envelopas 15.00 15.00 0.00 0% 0.00 0.00 0.00
6100.150 Administrative Expense Office Supplies 400.00 400.00 0.00 0% 122.79 42791 135.28
6100.210 Administrative Expense Paper 25.00 25.00 0.00 0% 0.00 0.00 0.00
6110.020 Supplies & Equipment Computers & Printers 0.00 0.00 0.60 NfA 0.00 0.00 870.50
6110.120 Supplies & Equipment Equipment Rental 1,120.00 1,120.00 0.060 0% 558.95 934.95 788.95
6110.125 ooppiies & Bquipment Equipment Maintenance & 2,000.00 2,000.00 0.00 0% 1,888.95 1,897.07 2,159.98
6110.200 ;‘;‘i’;’t'f:ai‘ciq"ipme"t Lawn Equipment & 8,121.00 6,500.00 1,621.00 25% 3,661.91 26,369.53 6,357.28
6110.245 Supplies & Equipment Mobile Phones & Pagers 555.00 555.00 0.00 0% 22175 525.65 502.28
6110.340 Supplies & Equipment Safety Program Equipment 780.00 530.00 250.00 47% 307.38 388.36 730,04
6110.390 Supplies & Equipment Small Equipment 1,000.00 1,000.00 0.00 0% 517.48 2,091.49 0.00
6110.420 Supplies & Equipment Tools & Supplies 1,250.00 1,000.00 250.00 25% 433.42 1,096.52 1,810.05
6150.030 Uniforms & Personal Equipment Safety Shoes 0.00 0.00 0.00 N/A 0.00 519.44 534.94
65150.050 Uniforms & Personal Equipment Uniforms 1,820.00 1,820.00 0.00 0% 501.41 1,048.16 1,173.60

. 10%:

MAINT & SVCS - Maintenance & Services

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 20,500.00 20,500.00 0.00 0% 8,214.24 18,976.12 22,570.88
6540.030 Vehicle Operating Expenses Vehicle Maintenance 6,500.00 6,500.00 G.00 0% 1,916.49 6,873.32 4,748.04
6540.040 Vehicle Operating Expenses Vehicle Registration 0.00 0.00 . 0.00 N/A 1060.00 0.00 0.00
6550.050 Buikding Site Expenses Custodial Supplies 1,905.00 1,905.00 0.00 0% 773.26 1,477.58 1,062.06
6550.081 Building Site Expenses Fire Extinguishers 370.00 370.00 0.00 0% 0.00 327.60 184.15
6550.120 Building Site Expenses Heating Propane 300.00 300.00 0.00 0% 0.00 160.12 94.95
6550.270 Building Site Expenses Telephone 900.00 900.00 0.00 0% 187.77 568.97 809.14

~t} 6700.640 Other Maint. & Svcs Special Events 300.00 300.00 0.00 0% 220.01 0.00 474.83
" |6900.005 Advertising Bid Advertising 200.00 200,00 0.00 0% 0.00 137.75 0.00

OTHR CHGS - Other Charges
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Location: 505 - Bishopville Park

40

Department; 1602 - Parks Department
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
7000.040 Travel, Training & Expense Continuing 280.00 270.00 10,00 4% 260.00 260.00 270.00

SUPP & MAT - Supplies & Materials

6200.020 |Other Supplies & Materials Materials

MAINT & SVCS - Maintenance & Services

0.00 0.00 0.00

N/A

0.00

0.00

642.00

6550.200

|Bui!cling Site Expenses Portalets

'4'55.0”- John W;Iter Smith Park

0.00

0.00

0.00

0.00

ENCUMBRANCES - Encumbrances

Location:

SUPP & MAT - Supplies & Materials
6160.220 Grant Programs POS - Field Lighting 294,444.00 294,444.00 0.00 0% 0.00 0.00 0.00
6160.244 Grant Programs POS - Park Improvement Project 0.00 0.00 0.00 NfA 0.00 0.00 16,568.44
6200.020 Other Supplies & Materials Materials 5,492.00 5,492.00 0.00 0% 2,699.97 5,555.78 5,169.99

MAINT & SVCS - Maintenance & Services
6550.060 Building Site Expenses Efectricity 7,100.00 7,100.00 0.00 0% 2,248.57 6,711.90 5,838.81
6550.080 Building Site Expenses General Maintenance Repairs 6,500.00 2,000.00 4,500.00 225% 377.98 3,021.98 3,124.71
6550,180 Building Site Expenses Pest Control/Termite Insp 95.00 95.00 0.00 0% 0.00 0.60 0.00
6550.200 Building Site Expenses Portalets 1,250.00 1,100.00 150.00 14% 598.50 1,246.50 1,054.50
6550.242 Building Site Expenses Sewage Pump Monitoring 276.00 276.00 0.00 0% 114.60 275.04 252.12
6550.280 Building Site Expenses Tipping Fees 185.00 185.00 0.00 0% 115.80 0.00 256.20
6550.300 Building Site Expenses Trash Removal 1,500.00 1,500.00 0.00 0% 458.40 863.16 813.84
6550.310 Building Site Expenses Water & Sewer 350.00 350.00 0.00 0% 162.00 302.61 296.35
6700.350 QOther Maint. & Svcs Mosquito Control 300.00 300.00 0.00 0% 181.36 281.93 291.41
6700.700 Other Maint. & Sves Prison Labor 150.00 150.00 0.00 0% 75.00 104.00 128.00

7180 Encurmnbrance Expense

Location: 515‘- Girdletree

N/A

14,602.60

0.00

SUPP & MAT - Supplies & Materials
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MAINT & SVCS - Maintenance & Services

0%

Department: 1602 - Parks Department
2017 Department, 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Reguested Budget FY17/FY16 FY17/FY16 December 2015 Amount, Amount:
6200.020 Other Supplies & Materials Materials 0.00 0.00 0.00 NfA 0.00

6550,090

Building Site Expenses General Maintenance Repairs 0.00

0.60 0.00

6.00

6550.200

Location: 517 - Greys Creek Park

Building Site Expenses Portalets 0.00

0.00

SUPP & MAT - Supplies & Materials

Lszoo.ozo

MAINT & SVCS - Maintenance & Services

Other Supplies & Materials Materials 0.00

Location: 520 - Showell Park

SUPP & MAT - Supplies & Materials

e

MAINT & SVCS - Maintenance & Services

terials Materials

5,000.00

6160.244 Grant Programs POS - Park Improvement Project 2G0,000.00 89,372.00 124% 0.00 G.00 0.00
6160.250 Grant Programs POS - Picnic Tables 0.00 0.00 N/A 0.00 2,100.00
6200.020 Other Supplies & Ma 5,000.00 0% 4,208.23 5,251.08

6700.350

Location 525 - Herring Creek Na

6550.060 Building Site Expenses Electricity 2,900.00 2,900.00 0.00 0% 898.05 1,868.48 2,242.37
6550.090 Building Site Expenses General Maintenance Repairs 1,500,00 1,500.00 0.00 0% 40.53 248.63 1,141.93
6550.200 Building Site Expenses Portalets 1,500.00 1,500.00 0.00 0% 598.50 1,279.50 1,189.50
6550.300 Building Site Expenses Trash Removal 1,000.00 1,800.00 0.00 0% 553.40 886.96 931.84

i i 175.00 111.80 109.22 145.12

ture Park

SUPP & MAT - Suppilies & Materials

MAINT & SVCS - Maintenance & Services

0.00

0.00

584.82

ne‘-.\
Q 6550.080

Building Site Expenses General Maintenance Repairs 0.00

0.00 0.00

NfA

0.00

0.00

15.18
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Department: 1602 - Parks Department

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount,

0%

527 - Newark Park
SUPP & MAT - Supplies & Materials
6200.020 Other Supplies & Materials Materials 0.00 0.00 NfA 0.00 0.00 642.50

Location;

MAINT & SVCS - Mainfenance & Services

6550.090 Building Site Expenses General Maintenance Repairs 0.00 0.00 0.00 N/A 0.00 0.00 9.97

6550.200 Building Site Expenses Portalets 0.00 0.00 0.00 N/A 0.00 0.00 547.50

Location: 530 - Newtown P.ark '
SUPP & MAT - Supplies & Materials

6160.240 Grant Programs POS - New Signage 0.00 0.00 0.00 N/A 0.00 0.00 1,666.86
6160.247 Grant Programs POS - Pavilions 0.00 18,888.00 (18,888.00) -100% 0.00 0.00 0.00
6200.020 Other Supplies & Materials Materials 4,984.00 4,984.00 0.00 0% 4,684.13 4,615.45 6,049.23

MAINT & SVCS - Maintenance & Services

6550.060 Building Site Expenses Electricity 4,900.00 5,900.00 {1,000.00) -17% 1,964.25 3,078.23 3,354.21
6550.090 Building Site Expenses General Maintenance Repairs 3,000.00 2,000.00 1,000.00 50% 3,272.62 1,490.25 2,672.36
6550.200 Building Site Expenses Portalets 1,100.00 1,100.00 0.00 0% 368.50 759.00 853.50
6550.242 Building Site Expenses Sewage Pump Monitaring 276.00 276.00 0.00 0% 114.60 275.04 252.12
6550.300 Building Site Expenses Trash Removal 0.00 952.00 (952.00) -100% 563.65 268.68 0.00
6700.350 Other Maint. & Svcs Mosquito Control

400.00 0.00 0% 241.32 210.494 385.39

ENCUMBRANCES - Fncumbrances
7180 E

0.00 0.00 0.00 NfA 0.00 0.00 8,657.42

b

-ocation Total: 53
535 - Homer Gudelsky Pe;rk
SUPP & MAT - Supplies & Materials
Supplies & Materials Materials . X X N/A 0.00 0.00 602.50
MAT = Suppl 0 : !
1 MAINT & SVCS - Maintenance & Services
= [6550.200

Location:

Building Site Expenses Portalets

0.00 . 547.50
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Department:

1602 - Parks Department

Account Number

2017 Department;

Account Description Requested

2016 Adopted
Budget|

$ Variance
FY17/FY16

% Variance
FY17/FY16

FY2016 YTD
December 2015

2015 Actual
Amount

2014 Actuai
Amount|

Location:

540 - N Worc Cty Athletic Complex

delsky

SUPP & MAT - Supplies & Materials

6200,020

MAINT & SVCS - Maintenance & Services

Other Supplies & Materials Materials 6,£70.00

6,170.00 0.00

2,962.46

6,833.65

5,578.40

Lacation

545 - Isle of Wight Park

6550.060 Building Site Expenses Electricity 4,500.00 4,500.00 0.00 0% 2,071.36 2,746.88 4,241.44
6550.090 Building Site Expenses General Maintenance Repairs 6,500.00 11,150.00 (4,650.00) -42% 9,725.95 4,518.83 2,804.42
6550.170 Building Site Expenses Office Rent/Lease 5,000.00 5,000.00 0.00 0% 5,000.00 5,000.00 5,000.00
6550.200 Building Site Expenses Portalets 2,802.00 2,802.00 0.00 0% 738.00 2,056.50 2,284.50
6550.242 Building Site Expenses Sewage Pump Monitoring 276.00 276.00 6.00 0% 114.60 275.04 252.12
6550.255 Building Site Expenses Stormwater Utility Fee 1,275.00 1,275.00 0.00 0% 531.25 1,275.00 1,062.50
6550.280 Building Site Expenses Tipping Fees 200.00 0.00 200.00 NfA 28.00 36.40 63.70
6550.300 Building Site Expenses Trash Removal 0.00 500.00 (500.00) -100% 0.00 0.00 0.00
6550.310 Building Site Expenses Water & Sewer 683.00 650.00 33,00 5% 269.65 647.16 621.53
6700.350 Other Maint. & Svcs Mosquito Control 325.00 325.00 0.00 0% 269.10 259.23 305.32

SUPP & MAT - Supplies & Materials

[6200.020

SVCS - Maintenance & Services

lOther Supplies & Materials Materials 0.00

SRR

|6550.200 |

Location

550 - Stockton Park

Building Site Expenses Portalets 0.00

0.00

SUPP & MAT - Suppiies & Materials

jor

MAINT & SVCS ~ Mail

& Materials

ntenance & Services

N/A

0.00

0.00

652.50

6550.200 |

Location:

555 - Whaleyville Park

Building Site Expenses Portalets 6.00

0.00 0.00

NfA

SUPP & MAT - Supplies & Materials
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Department: 1602 -~ Parks Department

2017 Department, 2016 Adopted £ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number jAccount Description Requested Budget FYLE7/FY16 FY17/FY1i6 December 2015 Amount Amount
6200.020 Other Supplies & Materials Materials 0.00 0.00 0.00 N/A 00

- Q%

MAINT & SVCS - Main enancé& ervices

6550.090 Building Site Expenses General Maintenance Repairs 0.00 0.00 0.00 N/A 0.00 0.00 396.14

6550.200 Building Site Expenses Portalets 0.00 0.00 0.00 N/A

590 - Satellite Parks
SUPP & MAT - Supplies & Materials
6200.020

Location:

Other Supplies & Materials Materials

0% 490.82 1,790.73 0.00

MAINT & SVCS - Maintenance & Services

6550.060 Building Site Expenses Electricity 130.00 130.00 0.00 0% 35.75 95.75 0.00
6550.090 Building Site Expenses General Maintenance Repairs 1,833.00 1,833.00 0.00 0% 283.20 2,981.94 0.00
6550.200 Building Site Expenses Portalets 4,550.00 4,550.00 0.00 0% 1,606.50 3,982.14 0.00
6550.280 Building Site Expenses Tipping Fees 165.00 165.00 0.00 0% 0.00 0.00 0.00

'$391,207.75°




Dpartt -
or Agency: Number:

Fund: 100 General Fund

i e Bl SR e

The Sheriff's missions include: Constitutional Duties, Courtroom Security, Court House Security, Prisoner
transports out of county and state, security escort for Treasurer's office, Law Enforcement, Traffic Safety,
Criminal Investigations, civil process, evictions, Sheriff Sales, Physical Security of Government Center,
Coordination with Allied Law Enforcement agencies, control of County Fire Police, Command of Animal Cantrol,
oversight of County Firearms Training Facility. Staffing is 86 sworn (48 FT, 38 PT), 10 clerical, 2 PT evidence
managers, 5 animal control, 2 PT security monitors and 8 crossing guards. Total 113 paid employees.

The Circuit Court is now running nine (9} courts that require staffing of deputies from the Part
Time Deputy pool. We are also assigning Full Time duties to some Part Time Deputies. This is
resulting in an increase of average man-hours each pay period from 60.45 hours to 72 hours per

deputy.
Road Patrol calls for serviceare 31,422 in 2010, to 48,006 in 2011 to 54,051 in 2012, 52,706 in
. 2013, 48909 in 2014, 42,300 in 2015. Over the next 3 years, there will be 8 retirements in

sworn positions. This will affect the level of experiance without training replacements now.

Transports of prisoners across the state and extraditions out of state have increased from 242
trips (274 prisoners} in 2011 to 289 trips (326 prisoners) in 2012, This results in 52,243 miles

. traveled in 2011 and 61,293 miles traveled in 2012. In 2013 we traveled 53,723 miles, 265 total
trips with 341 prisoners. In 2014, we had 237 trips with 269 prisoners transported across the
State and East Coast, 49750 miles were involved. In 2015 258 trips and 60,099 miles traveled.

In 2009 the Civil Administrative staff (2) processed 9,534 civil process papers. In 2012 the same
. group processed 23,289 civil process papers. n 2013 17,129 papers were processed. In 2014
11,857 civil papers were processed. In 2015 10,905 were processed.

In 2009 the Warrant Administrative staff(3) process 2,767 new warrants and validated 4,565
warrants. In 2012 3,567 new warrants and validated 5,414 warrants. In 2013 3473 new
warrants and 5225 validations were processed. In 2014 3282 new warrants and 5579
validations done. In 2015 3957 warrants were processed and 5759 validations were done

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 2017 % Change
Personnel Services $5,064,244 | $ 5,398,674 | S 5,369,066 | 55,772,438 8%
Supplies & Materials 634,605 603,603 625,686 694,212 11%
Maintenance & Services 459,305 405,968 488,159 518,265 6%
Other Charges 45,618 32,465 50,104 97,994 96%
Interfund Charges 0 0 0 0 0%
Capital Outlay 0 24,394 196,405 556,816 184%
Debt Service 0 0%
Total $6,203,772 | S 6,465,103 | $ 6,729,420 | $7,639,725 14%




Fund: 100

T

Department | Sheriff's Office Department (1101
or Agency: Number:
Function:

Description of Increase/Decrease

Adopted | Budget
Actual Actual Budget Request

Position Title FY2014 FY2015 FY2016 2017 % Change
Sheriff 1.0 1.0 1.0 1.0 0%
Chief Deputy 1.0 1.0 1.0 1.0 0%
Operations Officer 1.0 1.0 1.0 1.0 0%
Lieutenant 5.0 5.0 5.0 50 0%
Sergeant 59 7.0 7.0 8.0 14%
Corporal 14.0 13.0 13.0 12.0 -8%
Deputy First Class 15.0 17.0 17.0 16.0 -6%
Deputy 10.6 2.0 3.0 4.0 33%
Deputy Trainee 0.7 0.0 0.0 6.0 100%
PT Deputy 18.7 229 29.8 29.8 0%
CBI Office Assistant VI 1.0 0.8 0.4 0.4 0%
CET Office Assistant VI 0.0 0.3 0.4 0.4 0%
Office Assistant IV 1.0 1.0 1.0 1.0 0%
Office Assistant HI 5.8 6.7 7.0 7.0 0%
Property Manager 0.3 0.6 0.3 0.3 0%
Security Monitor Deputy 0.2 0.4 0.2 0.2 0%
Security Moniter Non-Deputy 0.5 0.8 0.5 0.5 0%
Crossing Guard 2.7 2.7 1.8 1.8 2%
Animal Control Chief 1.0 1.0 1.0 1.0 0%
Animal Control Asst Chief 1.0 1.0 1.0 1.0 0%
Animal Control Officer 2.0 2.6 2.5 25 0%

Total 88.4 87.7 93.9 99.9 6%

S Increase/
Decrease

% Inc/(Dec)

Increase deputy sheriff staff due to personnel retirements

14%

Name: Reggie T. Mason Address 1: 1W. Market St, Government Center
Title: Sheriff of Worcester County Address 2: Room 1001

Email: rmason@co.worcester.md.us City/State:  [Snow Hill, MD

Telephone:  |410-632-1112 Zip Code: 21863




REVENUE

Sheriff's Office

NWS G/L Acct FY16 Actual as

Dept# # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of32/31/2015 | FY17 BUDGET| Variance

1101 5065.100 Sheriff's Fees-Paper 39,254 35,879 40,000 12,923 40,000 0]
5065.105 Prescription Drug Collection 5,000 0 0 5,000 0 0
5065.200 Peddler's License 1,275 1,025 500 400 500 0
5065.300 Parking Fines 515 325 1,000 115 1,000 0
5065.400 Animal Shelter/License Fees 8,979 10,700 8,000 6,228 8,000 0
5065.405 Animal Shelier/Spay & Neuter 15,200 14,650 25,000 7,400 25,000 0
5065.500 Animal Shelter Revenue 200 0] 0 0 0] 0
5065.600 Sheriff Fees - Sheriff Sale 57 514 0 0 0 O
5065.700 Sheriff Fees - Contracted Services 14,487 30,768 7,000 9,108 7,000 0
5065.990 Sheriff Fees -Other 1,290 285 0 839 0 0
5090 Firing Range Fees 600 600 3,000 0 3,000 0
5161 Casino Security 131,592 9,216 15,000 8,928 15,000 0
5162 Secrets Security 101,034 130,600 97,696 74,880 97,696 0
5540 Traffic Grant Health Dept 0 0 0 0 0 0
5541 Traffic Safety SHA 7,600 10,050 720 0 720 0
5605 MD State Police Grants 4,979 3,689 0 0 0 0
5635 Police Protection Grant 156,983 145,661 166,108 60,168 166,108 0
5675 Child Support Grant 32,181 18,746 7,000 5,774 7,000 0
5770 Bulletproof Vest Program 0 3,103 4,000 (3,103) 4,000 0
5771 DOJ- ATF Sheriff Grant 0 0 0 0 0 0
5791 Federal Overtime Grant Projects 957 1,156 0 0 0 0
5880 STAR Team Reimbursement 0 0 0 0 0 0
5905 Sex Offender Grant 24,175 25,020 9,000 24,019 95,444 444
5910 Tobacco Enforcement Grant 0 15,450 0 26,250 0 0
5911 Highway Safety Grant frm Health Dej 0 0 0 0 0 0
5912 Sheriff -Heaith Unerage Drinking 5,100 7,300 2,000 0 2,000 0
5913 Sheriff-Drug Enforcement 0 0 0 0 0 0

TOTAL 431,498 464,736 386,024 238,929 386,468 444
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Department: 1101 - Sheriff's Office
Account 2017 Department 2016 Adopted $ Variance % Variance Fy2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1101 - Sheriff's Office
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 5,219,172.00 4,940,361.00 278,811.00 6% 2,360,788.68 4,802,367.63 4,527,17595
6000.400 Personnel Services Overtime Pay 366,368.00 237,910.00 128,458.00 54% 205,734.95 382,002.26 355,214.73
6000.410 Personnel Services Overtime Grants/Reimbursements 130,898.00 130,858.00 0.00 0% 89,350.36 152,554.84 123,121.24
6000.450 Personnel Services Overtime Pay - Kennel 56,000.00 56,000.00 0.00 0% 34,047.50 61,748.77 58,732.49
tpplies & Materials
6100.010 Administrative Expense Administrative Expenses 200.060 200.00 0.00 0% 0.00 0.00 0.00
6100.030 Administrative Expense Alcohol and Drug Testing 100.00 0.00 100.00 NfA 100.00 0.00 0.00
6100.040 ‘ggggl'j’f‘at“’e Expense Alcohol and Drug Testing 0.00 0.00 0.00 N/A 25.00 0.00 0.00
6100.050 Administrative Expense Background Checks 1,060.00 820.00 240.00 29% 233.14 430.03 547.93
6100.055 Administrative Expense Bond 0.00 0.00 0.00 N/A 0.00 340.00 0.00
6100.060 Administrative Expense Books and Publications 5,300.00 5,300.00 0.00 0% 3,986.01 4,379.72 4,134.34
6100.080 Administrative Expense Copier Supplies 200.00 200.00 0.00 0% 0.00 0.00 192.00
61060.100 Administrative Expense Dues and Subscriptions 3,572.00 3,422.00 150.00 4% 2,560.00 3,417.00 1,810.00
610,110 Administrative Expense Envelopes 900.00 900.00 0.00 0% G.00 0.00 1,488.00
6100.190 Administrative Expense Office Supplies 10,100.00 10,100.00 0.00 0% 5,780.32 15,569.22 14,964.61
6100.210 Administrative Expense Paper 4,045.00 4,045.00 0.00 0% 680.60 2,100.98 3,000.80
6100.240 Administrative Expense Printing Expense 2,130.00 1,800.00 330.00 18% 443.32 2,424.40 876.40
6110.020 Supplies & Equipment Animat Food 1,500.00 1,500.00 0.00 0% 0.00 0.00 0.00
6110.025 Supplies & Equipment Animal Transport Containers 600.00 600.00 0.00 0% 62.77 0.00 538.00
6110.030 Supplies & Equipment Bike Patrol Equipment 1,214.00 1,214.00 0.00 0% 0.00 69.10 302,27
6110.050 Supplies & Equipment Camera Equipment 3,260.00 2,700.00 560.00 21% 0.00 0.00 0.00
6110.070 Supplies & Equipment CO2 for Chambers 3,000.00 3,000.00 0.00 0% 2,156.17 4,104.94 3,744.87
6110.080 Supplies & Equipment Computer Repairs & Supplies 3,000.00 3,000.00 0.00 0% 355.50 182.65 2,275.37
£110.090 Supplies & Equipment Computers & Printers 71,371.00 39,176.00 32,195.00 82% 13,467.98 31,687.49 11,523.17
610.125  |>uPPes & Equipment Equipment Mamtenance & 2,000.00 2,000.00 0.00 0% 0.00 3,397.13 105.00
6110.135 Supplies & Equipment Fuel for Incinerator 8,000.00 8,000.00 0.00 0% 2,081.96 4,229.86 5,635.55
6110.160 Supplies & Equipment Investigation Supplies 4,120.00 4,120.00 0.00 0% 2,782.97 7,943.72 4,582.89
6110.180 Supplies & Equipment K9 Expense 28,000.00 28,000.00 0.00 0% 11,001.13 16,186,15 27,129.91
6110.190 Supplies & Equipment Law Enforcement Equipment 125,483.00 89,129.00 36,354.00 1% 21,388.42 91,041.01 82,001.38
~X |e110.245 Supplies & Equipment Mobile Phones & Pagers 12,500.00 12,900.00 0.00 0% 5,440.10 12,843.39 12,271.21
6110.270 Supplies & Equipment Office Equipment Repairs 5060.00 500.00 0.00 0% 0.00 0.00 0.00




FY17 Expense Budget Worksheet Report

Department: 1101 - Sheriff's Office
Account 2017 Department, 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
6110.280 Supplies & Equipment Office Furniture 3,300.00 250.00 3,050.00 1220% 526.36 278.99 0.00
6110.290 Supplies & Equipment Other Office Equipment 3,375.00 3,375.00 0.00 0% 335.80 58.28 0.00
Supplies & Equipment Program Supplies and
6110.295 Equipment 500.00 500.00 0.00 0% .00 0.00 0.00
6110.315 Supplies & Equipment Rabies Clinic Supplies 2,800.00 2,800.00 0.00 0% 579.00 712.64 1,421.31
6110.320 Supplies & Equipment Radio Supplies 60,290.00 120,402.00 (60,112.00) -50% 16,558.17 114,284.44 123,657.96
6110.395 Supplies & Equipment Spay and Neuter Supplies 11,980.00 11,980.00 0.00 0% 2,686.10 9,784.57 8,524.21
6110.430 Supplies & Equipment Traps 2,953.00 2,953.00 0.00 0% 1,527.35 2,024.03 2,183.69
6130.010 Equipment Maintenance Copier Lease 6,700.00 6,700.00 0.00 0%; 1,823.64 5,860.81 6,667.08
6130.020 ngt':me“t Maintenance Equipment Annual Maint 6,042.00 6,042.00 0.00 0% 0.00 0,00 2,119.39
6130.040 52‘;'("2;2’;‘ Maintenance MILES Computer Chg/MDT 34,672.00 29,488.00 5,184.00 18% 13,286.25 29,057.18 24,237.35
6130.060 Equipment Maintenance Software Licensing 1,500.00 1,500.00 0.00 0% 995.00 1,295.00 8,495.00
6130.070 Equipment Maintenance Software Maintenance 63,067.00 61,230.00 1,837.00 3% 54,312.29 57,434.20 56,144.77
Agreements
6150.010 Uniforms & Perscna! Equipment Bullet Proof Vests 22,826.00 15,314.00 7,512.00 49% 3,847.86 21,557.24 33,056.44
6150.040 Uniforms & Personal Equipment Uniform Allowance 60,200.00 54,300.00 5,900.00 11% 49,800.00 51,600.00 46,800.00
6150.050 Uniforms & Personal Equipment Uniforms 52,510.00 21,592.00 30,918.00 143% 22,938.26 35,778.57 69,834.93
6150.060 Uniforms & Personal Equipment Ammunition 68,222.00 63,914.00 4,308.00 7% 48,173.01 73,529.83 74,338.72
720.00 720.00 0% 627.64 0.00 0.00

6160.850

Grant Programs Highway Safety Grant Fravel

94,2120

0.00

66,526.00

11%

6510.020 Legal Services County Attorney Expenses 1,000.00 1,000.00 0.00 0% 149.28 43292 373.21
6510.085 Legal Services Other Legal Expenses 5,000.00 0.00 5,000.00 NfA 0.00 0.00 16.08
6530.050 Consulting Services Crisis/Fitness for Duty 1,400.00 1,400.00 0.00 0% 0.00 5,000.00 0.00
6530.090 Consulting Services Pre-Employment Physicals 3,958.00 952.00 3,006.00 316% 560.00 1,015.00 8,988.00
6530.100 Consulting Services Professional Fees 6,610.00 2,110.00 4,500.00 213% 2,156.00 2,110.00 2,062.00
6530.120 Consulting Services Rables Clinic 2,000.00 2,000.00 0.00 0% 400.00 650.00 550.00
6530.160 Consulting Services Veterinary Services 500.00 500.00 0.00 0% 0.00 0.00 338.27
6530,165 Consulting Services Vet Services - Spay & Neuter 13,800.00 13,800.00 0.00 0% 4,325.00 9,875.00 7,600.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 300,000.00 300,000.00 0.00 0% 96,265.30 237,557.82 296,633.90
6540.030 Vehicle Operating Expenses Vehicle Maintenance 87,500.00 72,500.00 15,000.00 21% 43,866.63 87,741.60 87,440.21
6540.040 Vehicle Operating Expenses Vehicle Registration 1,100.00 500.00 600.00 120% 90.00 0.00 200.00
6540.045 Vehicle Gperating Expenses Vehicle Repairs 20,000.00 20,000.00 0.00 0% 9,420.86 17,576.32 5,730.20
6540.060 Vehicle Operating Expenses Vehicle Equipment 24,000.00 22,000.00 2,000.00 9% 8,945.62 0.00 0.00




FY17 Expense Budget Worksheet Report

Department: 1101 - Sheriff's Office
Account 2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
6550.020 Building Site Expenses Buildings & Grounds 2,017.00 2,017.00 0.00 0% 315.52 1,512.14 4,870.46
Maintenance '
6550.030 Building Site Expenses Carpet/VCT Cleaning 1,200.00 1,200.00 0.00 0% 0.00 0.00 340.90
6550.040 Buitding Site Expenses Cleaning Contract 0.00 0.00 0.00 NfA 280.00 40.00 0.00
6550.050 Building Site Expenses Custodial Supplies 550.00 550.00 0.00 0% 214.38 37161 350.16
6550.060 Building Site Expenses Electricity 16,250.00 16,250.00 0.00 0% 7,397.36 14,684.03 13,461.73
6550.080 Building Site Expenses Fire Alarm Testing 260.00 260.00 0.00 0% 6.00 250.00 200.71
6550.081 Building Site Expenses Fire Extinguishers 450.00 450.00 0.00 0% 0.00 331.50 777.93
6550.090 Building Site Expenses General Maintenance Repairs 6,780.00 6,780.00 0.00 0% 3,916.58 7,709.78 7,714.81
6550.120 Building Site Expenses Heating Propane 5,900.00 5,900.00 0.00 0% 589.96 3,481.59 548571
6550.130 Building Site Expenses Incinerator Expense 0.00 0.00 0.00 N/A 0.00 573.84 700.00
6550.180 Building Site Expenses Pest Control/Termite Insp 300.00 300.00 0.00 0% 100.00 236.00 242.00
6550.200 Building Site Expenses Portalets 660.00 660.00 0.00 0% 229.50 547.50 547,50
6550.220 Building Site Expenses Security Alarm Monitoring 180.00 180.00 0.00 0% 51.00 204.00 204.00
6550.240 Building Site Expenses Septic Tank Cleaning 850.00 850.00 0.00 0% 76500 824.00 425.00
6550.242 Building Site Expenses Sewage Pump Monitoring 0.00 0.00 0.00 NfA 75.00 45.00 0.00
6550.270 Building Site Expenses Telephone 14,200.00 14,200.00 0.00 0% 4,664,497 11,580.57 12,396.07
6550.280 Building Site Expenses Tipping Fees 0.00 0.00 0.00 N/A 0.00 33.10 0.00
6550.300 Building Site Expenses Trash Removal 1,800.00 1,800.00 0.00 0% 600.35 1,584.36 1,656.12
al s $518,265.0 $488,159,0 { 6% 185, 7

OTHR CHGS - Other Charges

7000.030 Travel, Training & Expense Canine Training 2,500.00 2,500.00 0.00 0% 3,562.75 536.00 2,810.86
7000.040 Travel, Training & Expense Continuing 56,854.00 28,854.00 28,000.00 97% 7,420.01 25,979.46 32,822.54
Education/Certificati
7000.060 Travel, Training & Expense Educational Training 27,140.00 7,250.00 19,890.00 274% 6.00 1,930.78 2,005.85
7000.090 Travel, Training & Expense Firearms Training 4,000.00 4,000.00 0.00 0% 250.00 1,274.94 5,567.13
7000.100 Travel, Training & Expense 1,500.00 1,500.00 0.00 0% 275.00 789.53 185.50
Meetinas/Conferences/Shows
7000.125 Travel, Training & Expense Transport Expenses 6,000.00 6,000.00 0.00 0% 1,383.84 1,954.56 2,225.73
79900 |1 SSOI0800, T s47ps0 0, 5% 2591 265
CAP EQ - Capital Equipment
9010.010 Capital Equipment New Vehicles 452,846.00 165,405.00 287,441.00 174% 6.00 0.00 0.00
9010.020 Capital Equipment Public Safety Electronic Equipmt 103,970.00 0.00 103,970.00 N/A 0.00 24,394.00 0.00
MWGMB 9010.050 Capital Equipment Building Improvements 0.00 31,000.00 (31,000.00) -100% 0.00 0.00 0.00
o )< Capital £ $556,816 196,405: 360,411:00. 184% $0.a
C$7,639,725.000 1 7$6,725,523.00 0 1 I8914,202.000 I a0k U E3198,757.027 7 '$6,465,103.0 6,203,771:54
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Comparison Cost: 2015 Budget

» 2015 Chevrolet Tahoe 4 X 2: $35,490.00

» 2015 Chevrolet Tahoe 4 X 2 Budget Amount: $32,826.00

» Cost Difference: $2,664.00 per Chevrolet Tahoe

» Percentage of Cost Increase: 8 % over budgeted amount
» 2015 Ford Expedition 4 X 4: $35,342.00

» 2015 Ford Expedition 4 X 4 Budget Amount: $34,101.00

» Cost Difference: $1,241.00 per Ford Expedifion

» Percentage of Cost Increase: 3.6% over budgeted amount

2
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Ofther Police Vehicle Options:

» 2015 Chevrolet Caprice — Cost: $29,600.00

6.0 Liter Engine
355 HP.
6 Inch Ground Clearance
Interior Volume:
Front: 56 Cubic Ft.
Rear: 56 Cubic Ft.
Combined: 112 Cubic Ft.
Trunk: 17.4 Cubic Ft.




8

Other Police Vehicle Options:

» 2015 Dodge Charger — Cost:

5.7 Liter Engine
345 HP.
5.1 Inch Ground Clearance
Interior Volume:
Front: 55.6 Cubic Ft.
Rear: 49.3 Cubic Ft.
Combined: 104.9 Cubic Ft.
Trunk: 16.5 Cubic Ft.

Continued

$27,876.00

CRTRTEE Y DUDOE

4
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Ofther Police Vehicle Options:

» 2015 Ford Police Utility — Cost: $28,496.00 Continued

3.7 Liter Engine / 3.5 Liter Eco-Boost (Min. Cost Increase)
304 HP. / 365 HP. i i
6.4 Inch Ground Clearance '

Interior Volume:
Front: 59.7 Cubic Ft.
Rear: 58.7 Cubic Ft.



Ofher Police Vehicle Options:

» 2015 Chevrolet Tahoe — Cost: $35,490.00 Continued

5.3 Liter Engine
355 HP.
8.0 Inch Ground Clearance

Interior Volume:
Front: 63.8 Cubic Ft.
Rear: 56.9 Cubic Ft.
Combined: 120.7 Cubic Ft.
Cargo: 111.8 Cubic Ft.




2
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Cost Comparison
Tahoe vs. Crown Victoria

> Comparison from 0 to 125,150 Miles.
» Crown Victoria Maintenance Cost: $5,217.86
» Tahoe Maintenance Cost: $2,675.98

» Average Mile Per Gallon (1 Year Period)
» Crown Victoria 12.5 MPG
» Tahoe 15.6 MPG
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Service History Unit 6041
Chevrolet Tahoe

SERVICE HISTORY SERVICE HISTORY
tinit 6041 / 125 00D Lt (04
Loith 6048 Veikle Year 301F  Vehielc Make Cheviokt  Vediele ModeE Tehoo Y0 ;;';’;:;'i:f{:‘:;:m’:;;‘ sites, rechazged sc sysiem, rapleotd drivers
BATH  15943% 005 added ficon
Remarks  Veh pod insecrice 12-29-2011 1202008 scrviced, rototed tires, ne froon in a2 system rechergsd systom whh
. diz, teg light
Dute Fype of Work Milkags Cost F0E  sendced, front rovors and pads, 1 rear tive replaced, rear pods sud
1N201 Nevevehishe inipictinn—Fouad daytine uarleg fzbis wors, 3¢ AL s
Cousiesy To rgrctren
22012 Service 354 it
3MA0IT  serviec, rolate fires 13557 856.77
WRNZ  senvive 699 sa7
PIMINE  smraced.balanced sl 1t 34823 il
JR01% serviced, rorme vker Livasg £62.98
A1201F iepliced Saea: Bre 179 1523
SRG serviced H35E3 F0.43
FA2013  rephiced donvegs side hsadbgnt baly 31735 32362
$EOME  tenviced olared fireszeplaced I ug baly
9AERONE  ephees iyl beadiamp s w6
erphesd rteadiamy
INVLAR0IE  sarsdoed 57525 $53.65
210D ceplaced kv beam Lulb wod sonmectos oy S3.20
32402012 serviced, i@t b replazed Front paels end oS &1 332261
472400016 yorkarged a0 ned added dye, Cheek fator 4 doakse TSR £26.11
SIS serviordd peartines.chzcked ue ever TE4H 5942
TS seevicrd, rosadeil tiscs, réplacaa torh teg tizhs FHOR 57118
DABA0EA  Rervieed, replaced winirbhider Sdia 8768
132014 helcgen boll 87121 52050
2832014 oi Rl'er, ok fiar s 8672
1282015 falegen bulls e L1955
HEE013 serview [auily} now buttzey 5029 538285
rervive [famil)
5015 serviced 100i04 £49.93
JZILUES  rearhak swixh e 539.20
G015 vephiced and baloncort it rear tire. 4R 51295
SIT014
Mnoke

106442

1p9929
183309

121

Geand Total

$219.27

S19.4%
Sizter

$752.95

5257598

11
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Projected Vehicle Longevity:

» Chevrolet Tahoe 200,000 Miles
p Ford Utility 130,000 Miles (short In-Service Period)

» Chevrolet Caprice 150,000 Miles (short In-Service Period)
» 8 Month Delivery Time

» Substantial Collision Repair Expense

» Dodge Charger 140,000 Miles
» Delaware State Police 100,000 Miles
» Wicomico County Sheriff 130,000 Miles
» DSP Dodge Charger Concerns: Infake Valve / Throttle Body Replacement
» DSP Recommends — Noft for Pairol USE due to limited space

» Wicomico County Sheriff Concerns: Electrical Recalls

12
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Sheriit’s Office Vehicle Purchase:

» Sheriff's Office purchased two police equipped vehicles this year.
» This purchase was made utilizing seized funds to help offset costs.

» The purchase of these two police equipped vehicles helps alleviate
the burden for vehicle replacement costs for the upcoming budget.

» Sheriff's Office has also purchased covert vehicles during previous
budget years.

13



Vehicles Requested:

» One (1) 4 X 4 Ford Expedition - $35,342.00 (2015 Price Quote)

» One (1) 4 X 4 Chevrolet Tahoe - $39,000.00 2015 Price Quote]

» Three (3) 4 X 2 Chevrolet Tahoe - $35,500.00 Each (2015 Price Quote)
» Total: $180,842.00

» Projected Cost Increase of 15%: $207,968.30

14
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Projected Resale Value:

» GovDeals online Auction Site:
» Ford Crown Victoria: $800.00 to $1,200.00
» Chevrolet Tahoe: $5,000.00 to $7,000.00
» Resale Values are according to Fleet Manager W.

Powell and independent GovDeals Sales research.

15



Department |Development Review and Permitting  |Department (1008
or Agency: Number:

General Government

Fund: 100 General Fund Function

The Department of Development Review and Permitting is responsible for implementing and enforcing a wide
variety of regulations and programs, primarily pertaining to land use activities. These include permits, building
construction, site plans and subdivisions. Long range planning is also a function of the Department, as is pre-
and post-disaster planning. Various licenses are also administered and issued by the Department, including
liquor licenses and renewals, roadside stand and vending licenses. The Department is divided into series of
Divisions/Services: Zoning, Building, Customer Service, Technical Services, Liquor Licenses, and Administrative.

One of the prime and most obvious functions of the Department is the issuance of many types
of permits. The Zoning Section of the Department is responsible for all permit issuance.
Permits range from the most complex of commercial construction and demolition, the new
Walmart Supercenter for example, to the simplest of residential accessory structures, such as a
small storage shed, and everything in between. In 2015 the Zoning Section processed and
issued 1,017 permits of all types, representing over 65.7 million dollars of declared construction
value.

One of the least obvious functions of the Department is actually a very important revenue
source: the annual licensing of coin operated vending machines Countywide. This function

. involves the tracking, inspection and licensing of almost 2,500 machines in over 750 locations
throughout the County and generates revenue second anly to building permits. Addittionally,
the collection of excise taxes by the Department generates approximately $100,000 annually.

Annually the Department reviews over 2500 pieces of legislation introduced during the 90 day
Maryland General Assembly Session and monitors on average over 75 bills for their impact on
County operations. Tasks include research, analysis and document preparation for greater than
50 requests for fiscal and policy notes from MD Legislative Services each session, often on very
short notice. Beyond the legislative session the Department works closely with a number of
State agencies and Departments to review and comment as necessary on proposed regulations
and policies.

The Technical Services Division of the Department is responsible for over 500 GIS fayers and
maintains 26 priority layers on a constant basis, containing over 400,000 individual records.
Much of this information is used on a daily basis by Emergency Services in the 911 Center for
the dispatch of first responders. Other information and map products are routinely used by the

* States Attorney’s Office and local Law Enforcement as well as by the Ecanomic Development
Department and others State and local agencies. The division is also responsible for performing
all analysis and prparing all mapping products for establishment of voting districts. It also
assigns address to all new construction.




Department |Development Review and Permitting |Department (1008
or Agency: Number:
Fund: 100 General Fund Function: General Government

The Liguor License Division of the Department is responsible for the issuance, maintenance and
renewal of licenses for all alcoholic beverage establishments in the County. This involves
approximately 350 regular and 350 Special Non-profit licensees on an annual basis. In addition
to processing license renewals for these establishments there are annually over 150 license
modification requests, including transfers, resident agent modifications, violation hearings etc.
Qver 350 finger print and criminal background checks are conducted annually and records are
maintained for over 700 Alcoho! Awareness Certifications. Furthermore, state tax accounts are
monitored for over 350 licensed establishments in order to determine if a delinquency exists
and, if necessary, to establish a payment plan and/or a viable solution to the delinguency.

The Department is respansible for providing post damage assessments for storm events. In
addition to staffing and providing technical services in the Emergency Operations Center during
Hurricane Sandy in October 2012, immediately after the event the Department dispatched 15
teams to perform a County wide damage assessment. After completion of our assessment we
immediately provided 3 staff members to assist the City of Crisfield in Somerset County.
Furthermore, 6 staff members assisted Somerset County with additional damage assessment in
the weeks after the storm which aided in their qualifying for Federal assistance.

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services $1,560,514 | S 1,246,949 | $ 1,247,900 | S 1,221,812 -2.1%
Supplies & Materials 256,924 159,561 262,683 263,507 0.3%
Maintenance & Services 127,124 64,489 65,410 64,625 -1.2%
Other Charges 17,929 9,897 15,490 17,440 12.6%
Interfund Charges (124,242) (76,896) {76,896) {68,295) -11.2%
Capital Qutlay 0.0%
Debt Service 0.0%
Total $1,838,249 | S 1,403,998 | $1,514,587 | S 1,499,089 -1.0%




Department

Development Review and Permitting  [Department |1008
or Agency: Number:
Fund: 100 General Fund Function General Government
Adopted Budget
Actual Actual Budget Request

Position Title FY2014 FY2015 FY2016 FY2017 % Change
Director 1.0 1.0 1.0 1.0 0%
Deputy Director 1.0 1.0 1.0 1.0 0%
Technical Services Manager 1.0 1.0 1.0 1.0 0%
Data Research Manager 1.0 1.0 1.0 1.0 0%
Building Admin/County Engineer 1.0 1.0 1.0 1.0 0%
Customer Service Manager 1.0 1.0 1.0 1.0 0%
Zoning Administrator 1.0 1.0 1.0 1.0 0%
BHZ Inspector HI 3.0 1.0 2.0 1.0 -50%
Building Plans Reviewer M 10 10 1.0 1.0 0%
BHZ Inspector |l 1.0 1.3 2.0 2.0 0%
BHZ Inspector Il Contract 0.0 0.8 0.0 0.5 100%
License Permit Clerk Il 2.0 1.0 10 1.0 0%
DRP Specialist |l 2.0 10 10 10 0%
License Permit Clerk | 3.0 1.5 2.0 2.0 0%
Planner Il 1.0 1.0 1.0 1.0 0%
Liquor License Inspector 0.33 0.33 0.50 0.5 0%
Geologist 1.0 1.0 10 1.0 0%
Zoning inspector 1.0 1.0 1.0 1.0 0%
Liquor License Administrator 1.0 1.0 1.0 1.0 0%
Customer Service Representative 1.0 1.0 1.0 1.0 0%
Liguor License Board Member 3.0 3.0 3.0 3.0 0%
Office Assistant [l 2.0 1.0 1.0 1.0 0%
Bingo Board Member 3.0 0%
Natural Resources Administrator 1.0 0%
DRP Specialist IV 1.0 0%
SEC Inspector 1.0 0%
Critical Area Inspector 0.6 0%
Planner IV 1.0 0%

Total 36.9 24.0 255 25.0 -2%




Adsl:

Department |Development Review and Permitting  {Department |1008
or Agency: Number:
Fund: 100 General Fund Function: General Government

S Increase/ %
Description of Increase/Decrease Decrease inc/{Dec)
Savings from personnel reduction.

S (15,498) -1%

1 Wst Mrket Street, Room 120

Name: Edward A Tudor

Title: Director, DRP Address 2:

Email: ddrp@co.worcester.md.us City/State: Snow Hill, MD
Telephone: [410-632-1200 Zip Code: 21863




REVENUE

NWS G/L Acct #

Development Review & Permitting

FY16 Actual As

Dept # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2035 |FY17 BUDGET} Variance

1008 4230 Traiter Park Excise Tax 123,066 155,647 100,000 38,275 100,000 0]
4905 Vending Machine License 117,000 88,015 116,000 15,880 116,000 0
4915 QOccupational Licenses 34,475 3,805 32,000 26,935 4,000 {28,000)
4925 Tourist & Trailer Permits 12,795 12,760 9,000 4,020 9,000 0
4930 Building Permits 206,036 213,549 200,000 103,372 200,000 0
4932 Electrical permits 14,000 15,210 14,000 9,360 16,000 2,000
4840 Shoreline Commission Application Fee 20,925 0 0 675 0 0
4955 Raffle Permits 1,825 2,125 1,800 0 1,800 0
4970 Forestry Review Fees 7,541 0 0 0 0 0
5060 Zoning Fees 0 0] 0] 0 0 0
5060-100 Zoning Fees-brdof zoning appeals 14,350 17,975 15,000 6,575 16,000 1,000
5060-200 Zoning Fees-planning comm fee 0 0] 0] 0 0] 0
5060-300 Zoning Fees-site plan review 12,023 5,934 9,000 2,736 6,000 {3,000)
5060-400 Zoning Fees-rezoning fee 0 0 2,000 3,725 1,000 {1,000}
5060-500 Zoning Fees-subdivision review fee 8,820 14,055 11,000 4,210 12,000 1,000
5060-600 License & Permit Tex Amend Applic Fee 1,400 1,050 700 700 700 0
5070-300 Document Sales 1,628 742 1,000 545 1,000 0
5085 Liquor Advertising Fees 2,905 6,880 2,500 360 2,500 0
5150 Housing Program Fees 0 0 0 0 0 0
5150-100 Housing Program Fees-Program Income 0 0] 0 0 0 0
5165 Critical Areas Review Fees 27,786 0] 0 0 0 0
5515 DHCD Housing Admin Fees 9,000 9,046 7,000 10,393 7,000 0
5517 Other Housing Rehab Income 0 0 2,500 0 2,500 0
5525 Rural Legacy admin. Fees 50,790 0 0 0 0 0
5625 CDBG Grant -Housing 153,514 52,182 150,000 13,888 150,000 0
5680 Critical Areas Grant 13,000 0 0 0 0 0
5732 Conservation Easements Reimbursemen 13,276 0 0 0 0 0
5915 CREP Program 1,456 0 0 0 0 0

TOTAL 894,323 598,976 673,500 241,649 645,500 {28,000)




FY17 Expense Budget Worksheet Report

Department: 1008 - Development Review & Permitting
Account 2017 Department $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested| 2016 Adopted Budget FY17/FYi6 FY17/FY16] December 2015 Amount Amount
Department: 1008 - Development, Review & Permits
PERS 5VCS - Personnel Services

6000.100 Personnel Services Salaries 1,221,812.00 1,247,900.00 {26,088.00) 603,158.02 1,246,948.91 1,560,481.35
6000.400 0.00 0.00 0.00 32.58

i 247,90 86.00).

SUPP & MAT - Supplies & Materials
6100.010 Administrative Expensa Administrative Expenses 0.00 0.00 0.00 N/A 34.25 89,42 80.00
6100.060 Administrative Expense Books and Publications 1,100.00 1,160.00 0.00 0% 269.18 602.01 963.40
6100.070 Administrative Expense CABO/BOCA Code Expenses 2,000.00 2,000.00 0.00 0% 1,239.36 212.00 1,123.20
6100.080 Administrative Expense Copier Supplies 75.00 75.00 0.00 0% 0.00 0.00 0.00
6100,100 Administrative Expense Dues and Subscriptions 1,464.00 1,340.00 124.00 9% 450.00 1,557.00 549.00
6100.110 Administrative Expense Envelopes 1,500.00 1,500.00 0.00 0% 356.99 753.29 1,488.29
6100.190 Administrative Expense Office Supplies 2,625.00 2,625.00 0.00 0% 614.14 2,327.69 4,040.87
6100.210 Administrative Expense Paper 1,500.00 1,200.00 300.00 25% 589.54 1,245.92 1,462.67
6100.230 Administrative Expense Postage & Freight 150.00 150.00 0.00 0% Q.00 73.21 64.81
6100.240 Administrative Expense Printing Expense 1,000.00 1,000.00 0.00 0% 31141 1,593,51 1,927.26
6110.080 Supplies & Equipment Computer Repairs & Supplies 750.00 750.00 0.00 0% 0.00 30.36 107.65
6110.090 Supplies & Equipment Computers & Printers 0.00 0.00 0.00 N/A 0.00 15,418.47 380.34
6110.140 Supplies & Equipment GIS Mapping Supplies 3,500.00 3,500.00 0.00 0% 0.00 2,534.45 823.23
6110,245 Supplies & Equipment Mobile Phones & Pagers 2,000.00 2,000.60 0.00 0% 1,049.88 1,800.17 3,311.34
6110.270 Supplies & Equipment Office Equipment Repairs 300.00 300.00 0.00 0% 0.00 153.62 0.00
6110.340 Supplies & Equipment, Safety Program Equipment 150.00 150.00 0.00 0% 69.00 0.00 0.00
6110.3%0 Supplies & Equipment Small Equipment 500.00 500.00 0.00 0% 0.00 0.00 925.00
6130.010 Equipment Maintenance Copier Lease 5,663.00 5,663.00 0.00 0% 1,886.72 5,660.16 5,660.16
6130.020 Eg‘ri‘tfme“t Matntenance Equipment Annuat Maint 1,500.00 1,100.00 400.00 36% 1,335.04 1,160.90 807.58
6130.060 Equipment Maintenance Software Licensing 830.00 830.00 0.00 0% 6.00 342.03 0.00
6170.080 Pragram Expense Special Loans Administration 22,000.00 22,000,00 0.00 0% 10,260.00 20,340.00 21,9%0.00
6180.010 Housing Rehabilitation Program CDBG Advertising 2,400.00 2,400.00 0.00 0% 251.25 2,174.01 525.15
6180.020 Fiousing Rehabilitation Program CDBG Appraisals & 2,400.00 2,400.00 0.00 0% 751.26 1,084.91 2,398.31
Credit Reports
6180.030 Housing Rehabilitation Program CDBG Consulting 30,300.00 30,300.00 0.00 0% 12,030.00 25,620.00 27,270.00
6180.040 gf::t'"g Rehabilitation Program CDBG Housing Rehab 150,000.00 150,000.00 0.00 0% 21,012.68 52,182.34 153,509.32
6180.050 Housing Rehabilitation Program Housing Rental & 2,800.00 2,300.00 0.00 0% 0.00 2,800.00 2,316.51
Disabitity Cons




FY17 Expense Budget Worksheet Report

OTHR CHGS - Other Charges

Department: 1008 - Development Review & Permitting

Account 2017 Department; $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Nuenber Account Description Requested| 2016 Adopted Budget FY17/FY16 FY17/FY16| December 2015 Amount Amount
6180.060 :}"5‘;9;230::““"'““°“ Program Lead Paint Contract 20,000.00 20,000.00 0.00 0% 0.00 9,809.00 16,200.00

6180.070 HEX"::I']'}SQE Rehabilitation Program Program Income 0.00 0.00 0.00 N/A 0.00 1,050.00 0.00

$180.080 Housing Rehabilitation Program Special Loan Fee 7,000.00 0.00 0% 1,592.18 8,946.08 9,000.00

6510.010 Legal Services Board/Commission Attorney 22,500.00 22,500.00 0.00 0% 6,025.00 21,525.00 31,432.49

6510.020 lLegal Services County Attorney Expenses 2,250.00 2,250.00 0.00 0% 313.49 880.76 1,487.86

6510.050 Legal Services Court Reporters 3,500.00 3,500.00 0.00 0% 1,640.00 3,825.00 3,655.00

6530.040 Consulting Services Consuiting Services 0.00 0.00 0.00 NfA 0.00 100.00 0.00

6530.140 Consulting Services Stormwater Management Review 0.0¢ 0.00 0.00 N/A 0.00 0.00 44,234 .53

8540.020 Vehicle Operating Expenses Fuel - WC Fleet 14,000.00 15,785.00 (1,785.00) -11% 5,145.1% 13,103.10 18,218.86

6540.030 Vehicle Operating Expenses Vehicle Maintenance 5,000.00 4,000.00 1,060.00 25% 3,254.94 4,122.82 3,104.46

6540.045 Vehicle Operating Expenses Vehicle Repairs 0.00 0.00 0.00 /A 0.00 213.00 0.00

6550.081 Building Site Expenses Fire Extinguishers .00 0.00 0.00 N/A 0.00 40,00 48.15

6550.270 Butlding Site Expenses Telephona 8,000.00 8,000.00 0.00 0% 1,846.96 7,595.60 8,222.93

6700.050 Other Maint. & Svcs Phone Service 375.00 375.00 0.00 0% 0.00 0.00 0.00

6900.025 Advertising Legal Advertisements 8,000.00 8,000.00 0.00 0% 3,218.65 12,334.76 16,719.63

6900.030 Advertising Legisiative Adverti 0% 0.00 748.50

1,000.00

0.00
5.00)

G.00

Travel, Training & Expense Mileage

160.00

100.00

0.00

7000.020 Travel, Training & Expense Board Member Allowance 13,450.00 12,600.00 850.00 7% 3,569.20 8,386.86 16,289.00

7000.040 Travel, Training & Expense Continuing 200.00 200.00 0.00 0% 0.00 635.00 0.00
Education/Certificati

7000.060 Travel, Training & Expense Educational Training 3,000.00 2,000.00 1,000.00 50% 0.00 0.00 25.00

7000.100 Travel, Training & Expense £90.00 590.00 100.00 17% 220.00 874.92 805.27
Meetings/Conferences/Shows

7000.110 Travel, Training & Expense Membership Expenses 0.00 0.00 0.00 N/A .00 0.00 810.00

7000.115 0.00 0.00

0.00

INTFND CHGS - Intesfund Charges

ification Tot:

T

8010.110 Interfund Water & Wastewater Enterprise Ch (12,844.00} {21,445.00) 8,601.00 (10,722.66) (21,445.32) (20,820.02)
8010.140 Interfund Environmental Programs 0.00 6.00 0.00 6.00 0.00 (49,586.00)
8010.200 Interfund DRP Chargeback - Engr Svcs (55,451.00) {55,451.00) 0.00 (27,725.50) (55,451.00) {53,836.00)

/o1 ey (468,295.00) $76,896.C 8580100 ($38/448.16) | (376,89632 124,242.02)
._Deba‘r’tméﬁtl‘utél:'i'oos Development, Review _'Péfm: 3 11$1,499,080.00. $1,514,587.00 1 ($15,498:00) T VL9, $644:046.13 7 $1/403.998.467 7 $1.838,240,18




Departmentl

Department [Human Resources

or Agency:

Fund: 100 General Fund General Government

The HR Department maintains all HR functions for the 549 full time, 91 part time and 23 temporary
employees. These functions include entering/maintaining all information in the payroll and retiree
systemns for new hires, terminations, and any payroll or informational changes. The department processes
all information for the benefits programs for employees including medical, prescription, dental, vision,
blood bank, sick leave bank, flexible spending, dependent care, long term disability, State Employees
Credit Union {SECU), deferred compensation, supplemental plans (i.e. AFLAC plans), pension and life
insurance. Monitor and administer leave requests as required under the Family Medical Leave Act to
insure compliance with federal laws. Within the department are two certified retirement coordinators.
The HR Department coordinates the posting, advertising and interview process to fill approved vacancies
and maintains the applicant data base as well as maintaining and updating the Employee Master Salary
Budget. HR is responsible for employee relations, training, ADA and OSHA compliance. HR is responsible
for all records, claims processing and investigation of workers compensation claims for all county
employees as well as the 10 volunteer fire companies in Worcester County totaling over 550 members.
We also assist all departments with employee training, safety training, programs, and audits. The
department is responsible for maintaining insurance for all county buildings, vehicles, equipment, liability
coverage, driving records, and investigating and processing any claims against the county. The
department administers the drug and alcohol testing program and facilitates the DOT physicals and
certifications. The department is responsible for creating and administering the employee wellness
program. Volunteer services is also a part of the HR department function and maintains a data base of all
volunteers as well as coordination of placement of volunteers with County Departments and agencies.
The Volunteer Services Manager works with and leads many functions for County sponsored events.

" The Human Resource Office maintains and updates personnel files for 663 plus full time,
part time, and temporary employees.

Processes invoices, maintains personnel records for payroll, benefits including medical,
. prescription, dental, vision, life insurance and LTD, for county employees as well as 344
retirees/dependents.
Maintains insurance for 64 county buildings, 176 related structures, 435 vehicles and 175
pieces of equipment. Process and investigate claims against the County

Processes and investigates workers compensation claims for the 650 plus employees as
. well as the 550 volunteer firemen with the 10 Volunteer Fire Companies in Worcester
County.

The HR office processes all applications, post job openings and assist with interviews for
placement of all approved openings within the County.

Volunteer Services maintains a date base of volunteers, coordinates volunteer usage
within all County departments as needed. Supervises and coordinates county programs

. including CERT Training, volunteer recognition (Volunteer Spirit Award) and employee
programs including United Way Campaign, Children's Christmas Party, Hot Dog Day,
Christmas luncheon, County employee picnic, Food drives etc.




Department |Human Resources Department
Number:

or Agency:

Function General Government

Fund: 100 General Fund

Adopted Budget

Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services S 309,397 | $ 362,681 |5 326,511 ]S 325,415 -0.3%
Supplies & Materials 13,531 14,483 20,013 21,649 8%
Maintenance & Services 17,436 13,827 22,050 27,250 24%
Other Charges 316 670 1,705 1,705 0%
Interfund Charges (83,712) (84,893) {71,832) (71,591) 0%
Capital Qutlay
Debt Service
Total S 256,968 | S 306,768 | $ 298,447 | § 304,428 2%

Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change

Human Resource Director 1.0 1.0 1.0 1.0 0%
Risk Manager 1.0 1.0 1.0 1.0 0%
Volunteer Services Manager 0.9 0.9 1.0 1.0 0%
Human Resource Specialist 1.0 1.0 1.0 1.0 0%
Benefits Manager 1.0 10 1.0 1.0 0%
Office Assistant IV 1.0 100%
Office Assistant Il 0.0 -100%
Total 0%

S Increase/
Description of Increase/Decrease Decrease |% Inc/(Dec)
Slight increase due to department objectives

S 5981 2%

Name: Stacey Norton Address 1: |1W. Market Street, Room 1301
Title: Human Resource Director Address 2:  [Government Center

Email: snorton@®co.worcester.md.us City/State: |Snow Hill, Maryland
Telephone:  |410-632-0090 Zip Code: 21863




REVENUE

Human Resources

NWS G/L Acct FY16 Actual as
Dept# # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 | FY17 BUDGET Variance
1007 |5735.030 [Other Grants -Human Resources §] 3,000 1,000 0
TOTAL 8] 3,000 1,000 0




FY17 Expense Budget Worksheet Report

SUPP & MAT -~ Supplies & Materials

Department: 1007 - Human Resources
2017 Department $ Variance % Variance FY2016 YTD 2015 Actusl 2014 Actual
Account Number | Account Description Requested| 2016 Adopted Budget FY17/FYi6 FY17/FY16 December 2015 Amount Amount
Department: 1007 - Human Resources
PERS 5VCS - Personnel Services
6000.100 Personnel Seryic_es Salaries 325,415.00 326,511.00 (1,096.00) 0% 154,948.86 362,681.06 309,396.58
PERS SCS L $325,4150 $326,511.00 $1,096.00) 0% 48

6100010 Administrative Expense Administrative Expenses 300.00 300.00 0.060 0% 149.95 418.95 194.95
6100.040 gggzl’_:;s“at“’e Expense Alcohol and Drug Testing 200,00 200.00 0.00 0% 0.00 0.00 0.00
6100.060 Administrative Expensa Books and Publications 1,400.00 1,975.00 {575.00) -29% 0.00 10.00 543,07
6100.080 Administrative Expense Copier Supplies 200.00 200.00 0.00 0% 0.00 0.00 0.00
6100.100 Administrative Expense Dues and Subscriptions 490.00 510.00 (20.00) -4% 412.37 495.00 413.12
6100.110 Administrative Expense Envelopes 700.00 700.00 0.00 0% 379.60 204.50 612.00
6100.150 Administrative Expense Incentives & Events 3,000.00 4,000.00 {1,000.00) ~25% 765.63 576.56 4,845.28
6100.190 Administrative Expense Office Supplies 2,250.00 2,000.00 250.00 13% 853.38 1,814.43 1,713.16
6100.210 Administrative Expense Paper 900.00 700.00 200.00 29% 0.00 0.00 0.00
6110.090 Supplies & Equipment Computers & Printers 3,914.00 1,128.00 2,786.00 247% 1,389.68 1,078.58 187.83
6110,245 Supplies & Equipment Mohile Phones & Pagers 1,100.00 1,160.00 0.00 0% 347.75 1,103.41 999.39
6110.270 Supplies & Equipment Office Equipment Repairs 160.00 160.60 0.00 0% 0.00 0.00 0.00
6110.290 Supplies & Equipment Other Office Equipment 200.60 200.00 0.00 0% 0.00 0.00 0.00
6110.310 Supplies & Equipment Promotional Materials 100.00 200.00 {100.00) -50% 0.00 0.00 0.00
6130.010 Equipment Maintenance Copier Lease 3,500.00 3,500.00 0.00 0% 1,040.20 3,120.60 3,120.60
6130.060 Equipment Maintenance Software Licensing 0.00 200.00 (200.00) -100% 0.00 0.00 0.00
6130.070 ig:;'z’r“nee‘;g"ai"te“a"* Software Maintenance 295.00 0.00 295.00 N/A 0.00 0.00 0.00
6160.005 Grant Programs LGIT Grants 0.00 0.00 0.00 NfA 0.00 3,0600.00 0.00
6160.700 Grant Programs Health Programs 0.00 0.00 0.00 N/A 583.76 0.00 0.00
6170.050 Program Expense Volunteer Appreciation Events 3,000.00 3,000.00 0.00 0% 2,278.22 2,660.55 961,72
s, - — - — poy
MAINT & SVCS - Maintenance & Services
6510.020 Lega! Services County Attorney Expenses 500,00 £650.00 (150.00) -23% 104.50 208.99 29.86
6530.020 Consuiting Services Annual DOT/CDL Physicals 0.00 0.00 0.00 N/A 0.00 4,545.00 6,229.00
6530.050 Consulting Services Crisis/Fitness for Duty 1,000.00 1,000.00 0.00 0% 0.00 0.00 0.00
6530.080 Consulting Services Physicals, Shots & Drug Testing 13,000.00 13,000.00 0.00 0% 5,701.82 4,452.00 5,300.50
6530.180 Consulting Services Web Page 3,800.00 0.00 3,800.00 NfA 0.00 0.00 0.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 3,000.00 3,000.00 0.00 0% 951.81 1,926.02 2,601.02
6540.030 Vehicle Operating Expenses Vehicle Maintenance 1,500.00 1,500.00 0.00 0% 773.08 295.91 1,329.57




FY17 Expense Budget Worksheet Report

Department: 1007 - Human Resources

2017 Department $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number jAccount Description Requested| 2016 Adopted Budget, FY17/FY16 FY17/FY16 December 2015 Amount Amount]
6540.045 Vehicle Operating Expenses Vehicle Repairs 500.00 500.00 0.00 0% 0.00 0.00 0.00
6540.060 Vehicle Operating Expenses Vehicle Equipment 1,550.00 0.00 1,550.00 NfA 0.00 0.00 0.00
6550.270 Building Site Expenses Telephone 2,200.00 2,200.00 0.00 0% 724,51 2,198.67 £,946.31

6900.040 Advertising Personnel Advertisements

S ntensn

200.00 200.00 0.00 0% 0.00 200.00 0.00
250 505550, e % ——

OTHR CHGS - Other Charges

7000.060 Travel, Training & Expense Educational Training 1,300.00 1,300.00 0.00 0% 97.47 583.54 65.00

7000.100 Travel, Training & Expense 200.00 200.00 0.00 0% . 0.00 0.00
Meetinas/Conferences/Shows

7000.115 Travel, Fraining 8 Expense Mileage 205.00 0% 86.71 251.19

3170500

INTFND CHGS - Interfund Charges

8010.110 Interfund Water & Wastewater Enterprise Ch (39,050.000 (39,181.00) 0% (19,590.61) (39,181.22) {38,636.26)
8010.120 Interfund Landfili Enterprise Charges (22,779.00) (22,856.00) 0% (11,427.91) {22,855.82) (22,537.84)
8010.220 . (9,795.00) 0% {22,855.82) (22,537.84)

(§71,832.00)
C$298,447.00%

584

0% if €
] 14306,767.62

256,968:21"




Department or |Benefits & Insurance

Number:

General Fund Function: General Government

Benefits offered to full time employees by the County include: Pension Plan, Health Insurance, Life insurance,
long term disability, Other Post Employment Benefits and Workmans compensation. The County is a member
of Local Government insurance Trust for Property and Liability Coverage. The staff who administer the Health
and Fringe Benefits budget are included in the Human Resources Department.

Personnel Increases for steps and Longevity are budgeted in the benefits account and then
. allocated if approved. The FY17 budget includes a 2.5% step increase for County employees.

The FY17 budget includes a 10.5% increase to health benefits, but is estimated to decrease
from negotiations.

Other Post Employee Benefits (OPEB) is requested with an increase to total 54,000,000 in FY17.
. The annual contribution for OPEB is transferred to the OPEB Trust annually for reitree health

insurance.

All benefit accounts will be adjusted if a salary increase is approved for FY17.

Adopted Budget
Actual Budget Request
Expenditure Category Actual Fy2014 FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 311 1,113 5,000 5,000 0.0%
Other Charges 13,496,065 | 13,532,973 | 13,867,359 16,727,638 20.6%
interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%

Total

Adopted udget
Actual Budget Request
Position Title Actual FY2014| FY2015 FY2016 FY2017 % Change
No County Positions 0%
Total 0.0 0.0 0.0 0.0 0%

S Increase/
Description of Increase/Decrease Decrease | % Inc/{Dec)
Increases in medical expenses, OPEB and salary increase for employees $ 2,860,279 21%

Name: Harold Higgins Address 1: 1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2:  |Government Center

Email: admin® co.worcester.md.us City/State:  |Snow Hill, MD

Telephone: 410-632-1194 Zip Code: 21863

1



REVENUE

Benefits & Miscellaneous

FY16 Actual as of

Dept# NWSG/LAcct# G/t ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET 12/31/2015 FYi7 BUDGET Variance

1950 5420 Retiree Drug Subsidy 225,907 225,515 260,000 12,343 226,000 {34,000)
5510 Transfers from other funds 043,548 2,001,236 1,501,884 1,501,884 354,605 {(1,147,279)
5511 Casino/Local Impact Grant Funds 2,000,000 2,499,213 2,501,913 2,501,913 2,488,812 (13,101)
5975.200 Transfer from other Funds 0 0 0 0 0 0

TOTAL 3,169,456 4,725,964 4,263,797 4,016,140 3,069,417 {(1,194,380)




FY17 Expense Budget Worksheet Report

Department: 1950 - Benefits & Insurance

2017 Department 2016 Adopted % Variance Y% Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number]Account Description Requested Budget FY17/FY1i6 FY17/FY16 December 2015 Amount Amount
Department: 1950 - Benefits & Insurance
MAINT & SVCS - Maintenance & Services
6510.070 5,000.00 5,000.00 0.00 0% 0.00 1,113.20 310.50
55 0%
OTHR CHGS - Other Charges

7170.010 Benefits & Insurance Allowance for COLA 614,580.00 0.00 614,580.00 N/A 0.00 0.00 0.00
7170.020 Benefits & Insurance Contingency 2,000.00 8,000.00 0.00 0% 0.00 2,128.68 3,456.80
7170.030 Benefits & Insurance Hospitalization Insurance 5,918,177.00 5,259,989.00 658,188.00 13% 2,708,832.49 5,324,522.98 5,600,127.18
7170.040 g:::gt; & Insurance Other Post-Emplayment 4,000,000.00 3,000,000.00 1,000,000.00 3% 1,500,000.00 |  3,000,000.00 |  3,000,000.00
7170.050 Benefits & Insurance Retirement 2,900,437.00 2,561,243.00 339,194.00 13% 2,628,571.62 2,335,686,71 2,252,088.96
7170.060 Benefits & Insuranice Social Security Taxes 1,914,334.00 1,840,137.00 74,197.00 4% 837,445.03 1,718,155.47 1,639,436.25
7170.070 Benefits & Insurance Unemployment Insurance 7,000.00 38,789.00 {31,789.00) -82% (480.40) 48,989.70 33,250.76
7170.080 Benefits & Insurance Vested Benefits 0.00 0.00 0.00 NfA 0.00 81,000.00 10,000.00
7170.080 Benefits & Insurance Weorkmans Compensation Ins 648,705.00 490,107.00 158,598.00 32% 345,504.86 423,908.77 437,467 .42
7170.100 Benefits & Insurance Property & Liability Insurance 390,000.00 363,286.00 26,714.00 7% 495,068.84 350,270.76 305,974.10
7170.110 Benefits & Insurance Retirement Incentive 75,000.00 75,000.00 0.00 0% 0.00 0.00 0.00
7170.120 Benefits & Insurance Long Term Disability 36,83%9.00 36,839.00 0.00 0% 26,761.07 36,687.11 36,839.12
7170.130 Benefits & Insurance Life Insurance 57,275.00 57,275.00 0.00 0% 38,656.23 65,291 42 57,275.28
7170.140 Benefits & Insurance FSA Admin and EAP Program 78,894.00 78,894.00 0.00 0% 41,445.44 67,934.00 24,836.20
7170.150 Benefits & Insurance Retirement Administration Fee 78,397.00 57,800.00 20,597.00 36% 19,195.45 78,397.41 95,312.56

Department Total: 1950 - Benefits & Insurance .

. $16,732,638.00

$13,872,359.00

"$13.55408621









































































Department |Economic Development Department|1801
or Agency: Number:

Function:

Fund: 100 General Fund

I

Improve the quality of life for county citizens by increasing employment opportunities, expanding the tax |
base, protecting our environmental assets and creating full-time, family supporting jobs.

Encourage business attraction, retention and expansion by assisting companies that are
. adding jobs with financial resources. Assistance with navigating the permitting process is
also provided.

Conduct individual real-estate tours for businesses interested in locating to Worcester
County. Refer small businesses to partners that assist in business plan development,
Oversee the Worcester County Step Up & Reach for the Stars summer internship and camp
program.

Research and track local economic indicators. Source for data and information regarding
the economic health of the County. Facilitate economic symposium for County.

Provide linkages with city, county and state resources to help businesses in start-up or

expansion phase,
Support entrepreneurship and tech-transfer initiatives on behalf of Worcester County. This

. includes furthering the public/private partnership that has established the small business
incubator in Pocomoke City.
Facilitate loan administration for Video Lottery Terminal {(VOLT) loan program. Market loan
inesses in

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 | % Change
Personnel Services S 146,131 |$ 164,701 | S 167,005 | $ 145,924 -12.6%
Supplies & Materials 98,441 106,047 103,390 101,751 -1.6%
Maintenance & Services 63,692 75,517 78,500 78,500 0.0%
Other Charges 13,943 13,882 14,000 12,725 -9.1%
Interfund Charges 0.0%
Capital Outlay 23,000 -100.0%
Debt Service 0.0%
Total $ 322,207 | S 360,147 | $ 385,895 | $ 338,900 -12.2%




Department [Economic Development

Department

or Agency: Number:
Fund: 100 General Fund Function Economic Development
Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 | % Change
Economic Dev Director 1.0 1.0 1.0 1.0 0%
Deputy Director 1.0 1.0 1.0 1.0 0%
Administrative Assistant | 0.0 05 0.6 0.6 0%
Economic Development Intern 0.7 0%
Total 2.7 2.6 2.6 0%
S Increase/ %
Description of Increase/Decrease Decrease | Inc/(Dec}
FY2017 Request includes savings due to streamlined operations and no capital
outlay. S (46,995) -12%

Name: Meredith Mears Address 1: |100 Pearl Street
Title Director Address 2;: |Suite B

Emaik: mmears@ce.worcester.md.us City/State: [Snow Hill, MD
Telephone: 410-632-3112 Zip Code: 21863




REVENUE

Economic Development

NWS G/L FY16 Actual as

Dept## Accti# G/L ACCOUNT NAME FY14 BUDGET FY15 ACTUAL FY16 BUDGET of 12/31/2015)| FY17 BUDGET | Variance

1801 5330 Economic Dev Programs & Events 11,800 22,450 10,000 5,000 10,000 0
5608 VOLT Administration Income 15,593 18,428 17,010 0 17,010 0
5620 CDBG Grant- Industrial 0 0 0 0 0
5627 Grant for Economic Dev 0 0 0 0 0
5786 Ag & Alternative Energy Grant 0 13,645 0 0 0
5940 intern Program Grant 0 0 0 0 0

TOTAL 27,393 54,523 27,010 5,000 27,010 0]




FY17 Expense Budget Worksheet Report

SUPP & MAT - Supplies & Materials

Department: 1801 - Economic Development
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number|Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1801 - Economic Development
PERS SVCS - Personnel Services
6000.100 P | 5 145,924.00 167,005.00 (21,081.00) -13% 62,862.37 164,701.18 146,131.20
145624 167,005,101 21,081.00) -13% 3628

6100.010

Administrative Expense Administrative Expenses

0.00

MAINT & SVCS - Maintenance & Services

Program Expense Intern, Co-Ops & Apprenticeships

77,000.00

77,000.00

0.00 0.00 NfA 0.00 0.00 10.00
6100.060 Administrative Expense Books and Publications 500.00 1,000.00 (500.00} -50% 0.00 148.98 100.44
6100.100 Administrative Expense Bues and Subscriptions 3,801.00 3,500.00 301.00 9% 1,612.10 3,788.35 2,558.93
6100.150 Administrative Expense Incentives & Events 12,000.00 13,000.00 {1,000.00) -8% 1,756.75 13,814.59 7,369.94
6100.165 Administrative Expense Meeting Expense 2,000.00 2,000.00 0.00 0% 585.46 1,981.70 695.93
6100.190 Administrative Expense Office Supplies 1,500.00 1,500.00 0.00 0% 432.54 2,648.67 1,058.10
6100.230 Administrative Expense Postage & Freight 250,00 250.00 0.00 0% 0.00 20.05 51.92
6110.080 Supplies & Equipment Computer Repairs & Supplies 500.00 500.00 0.00 0% 0.00 444,95 0.00
6110.090 Supplies & Equipment Computers & Printers 1,000.00 1,440.00 (440.00) -31% 787.70 0.00 910.17
6110.120 Supplies & Equipment Equipment Rental 500.00 500.00 0.00 0% 88.50 102.50 33.00
6110.245 Supplies & Equipment Mobile Phones & Pagers 1,500.00 1,500.00 0.00 0% 876.65 1,966.74 1,659.97
6130.010 Equipment Maintenance Copier Lease 1,200.00 1,200.00 0.00 0% 411.08 1,23324 1,233.24
6170.020 0.00 0% 0.00 79,896.85 73,037.08

fate

103,390,

78,500.00;

$78,500.00

0%

6160.036 Grant Programs VOLT Program Dev/Admin 0.00 0.00 0.00 N/A 0.00 1,290.00 14,654.96
6530.040 Consulting Services Consulting Services 30,000.00 30,000.00 0.00 0% 16,373.35 40,160.93 39,404.53
£530.180 Constilting Services Web Page 6,500.00 6,500.00 0.00 0% 1,250.00 2,300.00 1,050.00
6540.020 Vehicle Gperating Expenses Fuel - WC Fleet 2,000.00 2,000.00 0.00 0% 345.82 1,006.78 1,273.07
6540.030 Vehicle Operating Expenses Vehicle Maintenance 1,000.00 1,000.00 0.00 0% 271.57 1,010.12 1,367.44
6540.040 Vehicle Operating Expenses Vehicle Registration 0.00 0.00 6.00 N/A 100.00 0.00 0.00
6540.045 Vehicle Operating Expenses Vehicle Repairs 1,000.00 1,000.00 0.00 0% 0.00 27.00 0.00
6550.140 Building Site Expenses Internet Access 0.00 0.00 0.00 N/A 899.70 0.00 0.00
6550.270 Building Site Expenses Telephone 3,000.00 3,000.00 0.00 0% 976.25 2,705.65 3,117.67
6700.800 Other Maint. & Svcs New Business Startup 206,000.00 20,000.00 0.00 0% 20,000.00 20,000.00 177.20
£900.015 Advertising Economic Development 15,000.00 15,000.00 0% 2,918.40 2,646.97

7,016.98




FY17 Expense Budget Worksheet Report

Department;

1801 - Economic Development

2017 Depastment 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual;
Account NumberiAccount Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount:
OTHR CHGS - Cther Charges
7000.020 Travel, Training & Expense Board Member Allowance 2,250.00 4,000.00 (1,750.00) -44% 907.28 2,359.17 3,444.10
2000160 Travel, Training & Expense 5% 10,499.74

Meetinuleonferences{_Shows

10,475.00 10,000.00

1,175.25

11,522.93

ENCUMBRANCES - Encumbrances

23,000.60

20,105.00

0.00

0.00

Encumbrance Expense

NfA

0.00

0%

e

'$134;739.81" '$360,147.36

9,722.00

'$322,207.60;




Department |1401
Number:

Fund: 100 General Fund Function: Sacial Services

Our Mission is to enhance the quality of life of all Worcester County citizens 50 years and older by providing
programs and services that promote active, independent and healthy lifestyles. We operate four senior
centers, one adult daycare center, provide congregate and home delivery meals, and coordinate with the
Departments of Health and Social Services operating Maryland Access Point.

The Worcester County Cormmission an Aging (WorCOA) operates four senior centers within
the county that have between 140-100 seniors that atend daily that used these facilities for
socialize and meals. We currently have 375 members which is a 32% increase over FY2016,

WorCOA provides meals on wheels to 50+ seniors throughout the county daily. With these
. meals, we provide a friendly visit to check on they well being of each of the seniors daily,

WorCOA operates an adult daycare center that is licensed for 60 participates. This continues
to be the only adult daycare center within Worcester County. This center provides services
for seniors and disabled citizens that need help managing they medication. We also provide
socialization, activities, and transportation daily for participants.

WorCOA is a coordinating partner in Maryland Access Point which is the one stop shop for
all senior services. This division deals with all senior needs from budgeting to medical. There
continues to be an increase in the volume of calis for seniors that are entering the system for

the first time.
WorCOA is still in the process of getting all four senior centers nationally accredited. We

believe this level of recongition will help in future private and Federal funding. This process
will also help us evaluate performance, identify and prioritize improvements/opportunities,
tu i

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014{ FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 3,550 5,250 4,950 28,500 475.8%
Maintenance & Services 244,708 242,895 238,450 238,350 0.0%
Other Charges 648,760 650,658 759,585 725,900 -4.4%
interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%
Total S 897,018|S$ 898,803 $ 1,002,985 |$ 992,750 -1.0%




Department or
Agency:

Commission on Aging {WorCOA)

Department
Number:

Fund: 100

General Fund

Function:

Social Services

Description of Increase/Decrease

S Increase/

Decrease

Adopted Budget
Actual Budget Request
Position Title Actual FY2014] FY2015 FY2016 FY2017 % Change
No County Positions 0.0 0.0 0.0 0.0 0%
Total 0.0 0.0 0.0 0.0 0%

% Inc/{Dec)

Savings due to FY16 Adult Daycare State Aid reduced in FY17

S

(10,235)

Name: Rob Hart Address 1: |P.0O. Box 159

Title: Executive Director Address 2:  |4767 Snow Hill Road
Email: robh@worcoa.org City/State:  [Snow Hill, Maryland
Telephone: 443-523-0573 Zip Code: 21863




REVENUE

Commission on Aging

NWS G/L Acct

FY16 Actual as

Dept# # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 | FY17 BUDGET Variance
1401 |5688 |Mary|and Dept of Aging 0] 25,000 25,000
TOTAL 0] 25,000 25,000




FY17 Expense Budget Worksheet Report
Department: 1401 - Commission on Aging
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actualf
Account Number |Account Description Requested Budget| FY17/FY16 FY17/FY16 December 2015 Amount Amount|
Department: 1401 - Commission on Aging
SUPP & MAT - Supplies & Materizls
6100.165 Administrative Expense Meeting Expense 2,000.60 1,900.00 100.00 5% 950.00 2,000.00 1,500.00
6100.190 Administrative Expense Office Supplies 500.00 700.00 (200.00) -29% 350.00 750.00 750.00
6110.090 Supplies & Equipment Computers & Printers 500.00 1,400.00 {900.00) -64% 700.00 1,500.00 800.00
6110.295 Supplies & Equipment Program Supplies and Equipment 500.00 950,00 {450.00) -47% 475.00 1,000.00 500.00
65160.065 Grant Pregrams Md Dept of Aging 25,000.00 0.00 25,000.00 N/A 0.00 0.00 0.00
ot Cisssire ot & ‘500 - — . 55000 pr—, ——— —_
T & SVCS - Maintenance & Services

6530.010 Consulting Services Annual Audit Fees .00 8,000.00 (8,000.00) -100% 4,000.00 12,000.00 12,000.00
6530.030 Consulting Services Computer Services 300.00 2,000.00 (1,700.00) -85% 1,000.00 2,000.00 2,000.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 1,000.00 5,600.00 (4,000.00) -80% 2,500.00 5,600.00 5,000.00
6540.030 Vehicle Operating Expenses Vehicle Maintenance 500.00 2,500.00 {2,000.00) -80% 1,250.00 2,500.00 2,560.00
6550.010 Building Site Expenses Building/Property Improvement 0.00 5,250.00 (5,250.00) -100% 0.00 0.00 2,127.00
6550.020 Building Site Expenses Buildings & Grounds Maintenance 700.00 1,500.00 {800.00) -53% 0.00 0.00 0.00
6550.030 Building Site Expenses Carpet/VCT Cleaning 14,700.00 14,750.00 (50.00) 0% 8,754.40 16,050.56 19,711.56
6550.040 Building Site Expenses Cleaning Contract 32,400.00 33,264.00 (864.00) -3% 13,433.28 32,620.36 28,534.44
6550.045 Building Site Expenses COA Utilities Appropriation 400.00 4,500.00 (4,100.00) -91% 2,250.00 4,500.00 4,500.00
6550.050 Building Site Expenses Custodial Supplies 2,300.00 4,850.00 (2,050.00) «42% 1,790.17 3,069.79 2,888.21
6550.060 Building Site Expenses Electricity 50,200.00 50,900.00 (700.00) -1% 25,450.00 46,500.00 47,500.00
6550.080 Building Site Expenses Fire Alarm Testing 2,600.00 2,714.00 (114.00) -4% 0.00 2,323.07 2,116.55
6550.081 Building Site Expenses Fire Extinguishers 500.00 0.00 500.00 N/A 0.00 441.38 330.19
6550.085 Building Site Expenses Generater Fuel Qil 200.00 1,000.00 (800.00) -80% 814.03 0.00 0.00
6550.090 Building Site Expenses General Maintenance Repairs 25,000.00 10,500.00 14,500.00 138% 7,617.68 29,208.89 25,816.94
6550.100 Building Site Expenses Generator Services 700.00 750.060 {50.00) -7% 508.75 625.00 637.50
6550.110 Building Site Expenses Heating Fuel Oil 7,500.00 8,500.00 (1,000.00) -12% 1,189.73 7,319.24 8,910,001
6550.120 Building Site Expenses Heating Propane 56,600.00 46,500.00 10,100.G0 22% 23,250.00 40,600.00 41,000.00
6550.124 Building Site Expenses HVAC Loop Water Treatment 900.00 0.00 900.00 N/A 487.50 975.00 975.00
£6550.140 Building Site Expenses Internet Access 5,400.00 4,575.00 825.00 18% 2,287.50 3,950.00 4,104.00
6550.180 Building Site Expenses Pest ControlfTermite Insp 1,300.00 1,180.00 120.00 10% 400.00 1,185.00 1,012.00
6550.220 Building Site Expenses Security Alarm Monitaring 1,250.00 1,320.00 {70.00) -5% 316.54 1,251.61 1,037.97
6550.250 Building Site Expenses Sprinkler Testing 2,700.00 2,992.00 (292.00) -10% 1,350.00 2,700.00 2,700.00
6550.255 Building Site Expenses Stormwater Utility Fee 500.00 410.00 90.00 22% 0.00 0.00 0.00

\t 6550.270 Building Site Expenses Telephone 19,100.00 16,804.00 2,300.00 14% 8,764.92 19,264.14 20,855.40
6550.280 Building Site Expenses Tipping Fees 600.00 0.00 600.00 NfA 9.45 525.90 20.00




FY17 Expense Budget Worksheet Report

Department: 1401 - Commission on Aging
2017 Depariment 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actuat 2014 Actual
Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount| Amount
6550.300 Building Site Expenses Trash Removal 2,200.00 2,520.00 {320.00) -13% 875.60 2,324.80 2,381.40
6550.310 Building Site Expenses Water & Sewer 8,300.00 6,175.00 2,125.00 349% 3,087.50 5,960.00 5,850.00
6700.700 Other Maint. & Svcs Prison Labor .00 N/A 0.00 0.00 200.00
b 7ot - o — —
OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training - 1,000.00 £,000.00 0.00 0% 500.00 1,000.00 1,000.00
7000.070 Travel, Training & Expense Expense Allowance 1,000.00 1,000.00 0.00 0% 500.00 1,000.00 1,000.00
7140.010 Commission on Aging Appropriatio Aging Audit 9,000.00 6,000.00 3,000.00 50% 3,000.00 7,000.00 7,000.00
7140.020 Commission on Aging Appropriatio Aging Insurance 4,300.00 3,000.00 1,300.00 43% 1,500.00 5,000.00 5,000.00
7140.030 Commission on Aging Appropriatio Aging Programs 12,000.00 0.00 12,000.G0 N/A 0.00 0.00 0.00
7140.035 g:l’:xi;f‘lfr’; ;’” Aging Appropriatio County Shr Kitchen 20,000.00 22,000.00 (2,0600.00) 9% 11,000.00 32,000.00 32,000.00
7140.040 g"gf‘i’:f:‘“" on Aging Appropriatio County Share Salaries 528,400.00 £03,035.00 (74,635.00) 1% 266,517.50 501,258.00 498,760.00
7140.050 Commission on Aging Appropriatio Meal Supplies 4,500.00 5,000.00 {500.00) -10% 2,500.00 8,000.00 9,000.00
Commission on Aging Appropriatio Co. Shr. o .
7140.055 56,000.00 55,000.00 3,000.00 ~5% 29,500.00 40,000.00 40,000.00
MealOnWhee! Salary & Fr ! ! 3 ) ’ ! ! !
7140.070 Commission on Aging Appropriatio Senior Meals 7,200.00 8,000.00 {800.00) -10% 4,000.00 10,000.00 10,000.00
7140.080 Commission on Aging Appropriatio Senior Ride 10,000.00 10,000.00 0.00 0% 5,000.00 9,900.00 9,900.00
Administrative Exp
7140.090 Commission on Aging Appropriatio Senior Ride Service 44,000.00 41,050.00 2,950.00 7% 20,525.00 35,000.,00 35,000.00
7140.100 Commission on Aging Appropriatic Board of Directors 500.00 500.00 0.00 0% 250.00 500.00 100.00
7170.010 Benefits & Insurance Allowance for COLA 28,000.00 0.00 28,000.00 N/A 0.00 0.00 0.00
ssification Total: OTHR r Charges $725,900.00 585.00 ($33,685.00} §344,792 £650,658. 48,760.:00.
Department Total: 1401 - Commission on Aging £ $992,750.00 | $3,002,985.00 ($10,23500) 0 < 458,664,551 4R0BIR00.74 T 14807,018.17:




Department |Office of The State's Attorney Department |1004
or Agency: Number:

Fund: 100 General Fund Function: General Government

o
The Office of The State’s Attorney for Worcester County is responsible for the prosecution of adult and juvenile
criminal matters occurring within the jurisdiction in an effort to hold all individuals accountable for their criminal

behavior.

Chief Law Enforcement Officer: As the Chief Law Enforcement Officer in Worcester County, The
State’s Attorney and the Office is responsible for the coordination of seven primary allied law
enforcement agencies in their efforts to protect the citizens and visitors of Worcester County,

. Maryland. This includes organizing “Chief's meetings" where issues affecting all agencies are
discussed and solutions generated. The Office also regularly generates issue memorandums
regarding legal issues to ensure that Worcester County is in compliance with all legal rulings.

Criminal Prosecution (Circuit Court): Responsible for the preparation and prosecution of all
criminal cases having exclusive original and concurrent jurisdiction in the Circuit Court. These
include all felony offenses, firearm crimes and jury trial prayers. There are six full time attorneys
supported by six support staff (special investigators, victim/witness coordinator and
administrative assistants) who handle approximately 700 cases during a calendar year.

Criminal Prosecution (District Court): Respansible for the preparation and prosecution of all
criminal cases having exclusive original and concurrent jurisdiction in the District Court. These
include misdemeanor crimes and traffic offenses. There are four full time attorneys supported
by five support staff who handle approximately 30,000 criminal and traffic cases during a
calendar year.

Juvenile Prosecution (Circuit Court): The Office is responsible for the preparation and
prosecution of all juvenile criminal cases. These include all felony, misdemeanor and traffic
offenses committed by a minor. One attorney supported by one support staff handle these
delicate cases and coordinate with the Department of Juvenile Services for the equitable
treatment of our youthful offenders with an emphasis on a stable home life to avoid recidivism.




Department |Office of The State's Attorney Department |1004
or Agency: Number:
Fund: 100 General Fund Function: General Government

Diversion Programs: The Office of the State’s Attorney’s has implemented the Alternative
Community Service program which is designed for adults charged with appropriate minor crimes.
Additionally, the First Offender Program is structured for first time offenders of Possession of
Marijuana and drug paraphernalia offenses. These programs service over 1000 participants
annually who complete over 25,000 hours of community service across the United States and
several foreign countries. The annual revenue generated through the program fees is in excess of
$75,000.

Legislative Advocacy: Identifying problems/issues with the current criminal laws and working
with elected officials towards legislative fixes. This Office serves on the Legislative Committee of
the Maryland State’s Attorney’s Association. As a result it is often necessary for this Office to
testify in support of or in opposition to legislation pending before legislative bodies both at the

State and local level.

Adopted Budget
Budget Request
Expenditure Category Actual FY2014| Actual FY2015 FY2016 FY2017 % Change
Personnel Services $ 1,157,822 | $ 1,159,459 { § 1,182,719 | $ 1,212,525 3%
Supplies & Materials 46,356 44,712 48,924 46,064 -6%
Maintenance & Services 26,677 27,508 31,300 31,300 0%
Other Charges 14,706 12,378 33,500 33,500 0%
Interfund Charges (49,839) 0 0 0 0%
Capital Outlay 0 0 0 0 0%
Debt Service 0 0 0 0 0%
Total $ 1,195,723 | § 1,244,058 | $ 1,296,443 [ $ 1,323,389 2%




Department |[Office of The State's Attorney Department
or Agency: Number:
Fund: 100 General Fund Function: General Government
Adopted Budget
Budget Request

Position Title Actual FY2014|Actual FY2015 FY2016 FY2017 % Change
State's Attorney 1.0 1.0 1.00 1.00 0%
Deputy State's Attorney 2.0 2.0 2.00 2.00 0%
Assistant State's Attorney 6.4 6.9 8.00 3.00 0%
Chief Investigator 0.0 1.0 1.00 1.00 0%
Investigator 2.0 1.0 1.00 1.00 0%
Mediation Director 1.0 0.1 0.00 0.00 0%
Community Service Program 1.0 1.0 1.00 1.00 0%
Victim Witness Coordinator 1.0 1.0 1.00 1.00 0%
Executive Assistant 1.0 0.70 1.00 1.00 0%
Office Assistant [l 4.9 5.0 5.00 5.00 0%
Office Assistant Il 2.0 1.7 2.00 2.00 0%
Gun Grant Coordinator 0.0 0.2 0.00 0.00 0%
WIFI Network Coordinator 1.0 0.0 0.00 0.00 0%

21.58 23.00 23.00 0%

S Increase/ %

Description of Increase/Decrease Decrease | Inc/(Dec)
increase mainly due to approved addition to personnel -

Name: Beau H. Oglesbhy Address 1: The William G. Kerbin, Jr. Building
Title: The State’s Attorney Address 2: 106 Franklin Street

Email: boglesby@co.worcester.md.us City/State: Snow Hill, Maryland

Telephone: 4106322166 Zip Code: 21863




REVENUE

State's Attorney Office

FY16 Actual as

Dept# _NWS G/L Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 ] FY17 REQUEST | Variance

1004 5055 Mediation Program 0 #] 0 0 o
5155 Comm Svc Fees 67,371 62,670 88,000 47,340 65,000 {23,000)
5180 Prosecution Fees 0 0 0 0 0 0
5181 First Offender Program Fees 98,606 79,288 75,000 6,750 10,000 {65,000)
5535 Crime Analyst Grant 0 0 0 0 0 0
5606 LETS Training - GOCCP 1,901 2,685 0 0 0 0
5607 Technical Operations investigator 0 0 0 0 0 0
5636 Gun Violence Reduction Grant 35,540 0 0 0 0 0
5755 MACRO State Grant 0 0 0 0 0 0

TOTAL 203,418 144,643 163,000 54,090 75,000 {(88,000)




FY17 Expense Budget Worksheet Report

Department: 1004 - States Attorney

Account 2017 Department $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested} 2016 Adopted Budget FY17/FY16 FY17/£Y16 December 2015 Amount Amount

Department: 1004 - State's Attorney
PERS 5VC5 - Personnel Services

6000.100 Personnel Services Salaries 1,207,525.00 1,177,719.00 29,806,00 3% 595,843.43 1,159,459,37 1,157,822.45
0% 0.00 0.00 0.00

6000.400 Personnel Services Overtime Pay 5,000.00

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 4,400,00 4,400.00 0.00 0% 2,287.50 5,226.57 4,858.34
6100.060 Administrative Expense Books and Publications 0.00 0.00 0.00 N/A 0.00 0.00 192.10
6100.100 Administrative Expense Dues and Subscriptions 4.900.00 4,900.00 0.00 0% 2,545.00 3,619.00 3,104.21
6100.160 Administrative Expense Legal Books & Publications 8,000.00 8,000.00 0.00 0% 4,738.74 9,661.68 8,480.89
6100.179 Administrative Expense Miscellaneous 0.00 0.00 0.00 NfA 0.00 0.00 73.48
6120.190 Administrative Expense Office Supplies 9,500.00 9,500.00 0.00 0% 4,304.05 8,714.12 2,003.95
6110.090 Supplies & Equipment Computers & Printers 2,780.00 5,640.00 (2,860.00) -51% 4,480.69 0.00 6,107.57
6110.245 Supplies & Equipment Mobile Phones & Pagers 2,000.00 2,000.00 0.00 0% 1,690.18 4,756.73 3,771.03
6110.280 Suppiies & Equipment Office Furniture 250.00 250.00 0.00 0% 5,478.14 210.76 209.99
6110.290 Supplies & Equipment Other Office Equipment 2,000,00 2,000.00 0.00 0% 0.00 0.00 1,191.15
6110.310 Supplies & Equipment Promotional Materials 0.00 0.00 0.00 N/A 0.00 0.00 (68.70)
6110.390 Supplies & Eguipment Small Equipment 2,0060.00 2,000.00 0.00 0% 0.00 0.00 768.41
6130.010 Equipment Maintenance Copter Lease 7,020.00 7,020.00 0.00 0% 3,037.21 7,698.18 6,435.39
s130040 | SIPTent Maintenance MILES Computer Cho/MDT 756.00 756.00 0.00 0% 280.00 630.00 665.00
6130.070 ggt’;"e‘;j;‘;s”ai"ter‘a"ce Software Maintenance 1,458.00 1,458.00 0.00 0% 0.00 1,458.00 1,458.00
6150.060 Uniforms & Personal Equipment Ammunition 1,000.00 1,000.00 0.00 42.38 51.94

6160.042 Grant Programs LETS Prosecution Grant
tor Total: SUPP & A Wateria
MAINT & SVCS - Maintenance & Services

0.00

0.00
348,92 0

0.00 2,684.90

6510.060 Legal Services Investigation Expenses 800.00 800.00 0.00 0% 0.00 11.00 181.38
6510.090 Legal Services Prosecution Expenses 1,000.00 1,000.00 0.00 0% 1,342.21 188.05 808.61
6510.110 Legal Services Transcripts 4,0060.00 4,000.00 0.00 0% 3,252.38 7,231.57 7,055.05
6530.180 Consulting Services Web Page 0.00 0.00 0.00 N/A 0.00 332.10 0.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 10,000.00 10,000.00 0.00 0% 2,153.0% 6,386.85 8,169.30
6540.030 Vehicle Operating Expenses Vehicle Maintenance 1,5006.00 1,500.00 0.00 0% 1,106.33 2,628.67 785.87
6550.270 Building Site Expenses Telephone 14,000.00 14,000.00

0% 3,510.29

$31,300.00:]:

£31,30000




FY17 Expense Budget Worksheet Report

Department: 1004 - States Attorney

Account 2017 Department $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Number Account Description Requested| 2016 Adopted Budget FY17/FY16 FY17/FYi6 December 2015 Amount Amount
OTHR CHGS - Other Charges

7000.070 Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 N/A 270.86 1,032.24 255.48

7000.080 Travel, Training & Expense Extradition Expense 24,000.00 24,000.60 0.00 0% 4,686.96 6,914.07 B,874.66

7000.100 | 1ravel, Training & Expense 7,500.00 7,500.00 0.00 0% 755.72 3,413.30 5,359.25

Meetings/Conferences/Shows

7000.115 Travel, Training & Expense Mileage 1,000.00 1,000.00 0% 0.00 0.00 0.00

7000.130 Travel, Training & Expense Witness E 1,000.00 1,000.00 0% 0.00 1,018.64 216.42
INTFND CHGS - Interfund Charges

8010.080 Interfund Drug Treatment Court Program NfA 0.00 0.00 (49,838.80)

0%

,838:80)

.7$1;323,389.00 [

41,296,443.00

e

- $641,805.12"

$15195:723:41%




TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WER: www.co.worcestar.mg.us

COMMISSIONERS
MADISON J. BUNTING, JR., PRESIDENY
MERRILL W. LOCKFAW, JR,, VICE PRESIDENT
ANTHONY W. BERTING, JR.
JAMES C. CHURCH
THEODORE J. ELDER
JOSEPH M. MITRECIC

OFFICE OF THE
COUNTY COMMISSIONERS

Woreester County

GOVERNMENT GENTER

CIANA PURNELL ONE WEST MARKET STREET + ROOM 1103
Snow HiLL, MaRyLAND
21863-1195
March 18, 2016
TO: Harold L. Higgins, Chief Administrative Officer
FROM: Kathleen Whited, Budget Officer ‘%
SUBJECT: Dept 1004 — States Attorney FY17 Budget Revision

HAROLD L. HIGGINS, CPA
CHIEF ADMINISTRATIVE OFFICER

MAUREEN F.l.. HOWARTH
COUNTY AYTORNEY

This memo serves as notification that after my discussion with Beau Oglesby, States Attorney,
this morning, he has removed the request for an additional Assistant State’s Attorney from his FY17
budget request. A revised personnel budget worksheet is attached indicating this request.

Kjw
Attachment

Kjw/H/FY17 budget/FY17 1004 revised personnel memo.docx

Citizens and Government Working Together



Department {1005
Number:

Department or |Treasurer's Office
Agency:

Fund: 100 General Fund Function General Government

The Treasurer's Department will continue to promote and to utilize the most efficient methods of government
finance and information technology. Collection of taxes, dishursement of county expenditures, management of
county revenues, payroll, accounts payable, enterprise fund accounting and debt management will be done

with uncomprominsing personalized service.

The Treasurer's Office prepares, mails, and collects more than 100,000 bills annually. This
includes bills for property taxes, water and sewer utilities, room taxes, food taxes and includes
the collection of Town taxes for all four municipalities in the County.

The accounts payable function pays all County bills and maintains more than 7,400 vendor
* accounts with annual expenditures totaling more than $200,000,000.

Payroll processing is handled by this office and includes almost 20,000 transactions annually as
o well as the required payroll reperting to the varicus State and Federal agencies

The accounting records for all County Departments are maintained by the Treasurer's Office
which is responsibie for financial reporting and regulatory compliance including the
Comprehensive Annual Financial Report, Uniform Financial Report and various disclosures.

The counter function handles property transfer and deed review including transfer tax
. collections as well as business license renewal and DMV renewals.

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change
Personnel Services S 1,046,078 | $ 1,070,903 | $ 1,095,886 | § 1,102,916 0.6%
Supplies & Materials 54,950 69,046 65,256 121,398 86.0%
Maintenance & Services 15,245 16,916 17,500 18,000 2.9%
Other Charges 2,920 5,877 6,200 6,300 1.6%
Interfund Charges (303,005) (313,402) (306,927) {306,927) 0.0%
Capital Outlay - 50,000 - -100.0%
Debt Service 0.0%
Total S 816,189 | S 849,339 S 927,915|S% 941,687 1.5%




Department or |Treasurer's Office Department {1005
Agency: Number:
Fund: 100 General Fund Function: General Government
Adopted Budget
Actual Budget Request

Position Title Actual FY2014| FY2015 FY2016 FY2017 % Change
Finance Officer 1.0 1.0 1.0 1.0 0%
Ass't Finance Officer 1.0 1.0 1.0 1.0 0%
Enterprise Fund Controller 1.0 1.0 1.0 1.0 0%
Accounting Manager 2.0 3.0 3.0 3.0 0%
Payroll Specialist 1.0 1.0 1.0 1.0 0%
Accounting Clerk IV 2.0 2.0 2.0 2.0 0%
Accounting Clerk 1| 2.0 1.0 1.0 1.0 0%
Accounting Clerk 1| 7.0 6.0 6.0 7.0 17%
Accounting Clerk | 1.2 1.6 2.2 1.2 -45%
Document tmaging Supv 1.0 1.0 1.0 1.0 0%
IT Technician 1.0 1.0 10 1.0 0%
Document Imaging Technician 1.0 1.0 1.0 2.0 100%
Document Imager lil 2.0 2.0 2.0 1.0 -50%
Document Imager il 2.0 1.2 2.0 2.0 0%
Document Imager | 0.2 0.1 0.2 0.2 0%

Total 25.4 23.9 254 254 0%

S Increase/
Description of Increase/Decrease Decrease | % Inc/{Dec)
Increase mainly due to new tax software maintenance contract
S 13,772 1%

Name: Phillip G. Thompson Address 1. |1 West Market Street, Room 1105
Title: Finance Officer Address 2. [Government Center

Email: pthompson@co.worcester.md.us City/State:  |Snow Hill, MD

Telephone: 410-632-0686 Zip Code: 21863




Revenue

Treasurer's Office

FY16 Actual as

Dept# NWSG/LAcct# G/LACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 Budget of12/31/2015 FY17 Budget Variance

1005 4000 Full Yr Real Property Tax 113,622,979 112,663,796 120,998,180 121,128,084 123,645,696 2,647,516
4010 Personal Prop Tax 329,423 318,562 342,343 253,315 327,623 (14,720)
4020 Corporation Prop Tax 3,732,005 3,622,523 4,222,227 3,817,869 4,040,680 {181,547)
4030 Railroad & Utility Tax 1,980,772 2,441,328 2,513,997 2,742,661 2,747,693 233,696
4035 Railroad Real Praop 0 0 5,361 0 5,361 0
4040 Half Yr Real Property Tax 66,564 151,337 167,000 0 167,000 0
4050 Additions & Abatements {465,113) (155,226) (358,200) (2,067) (358,200) 0
4060 Interest on Deling Taxes 808,491 700,055 300,000 278,719 750,000 (50,000)
4070* Tax Discounts {403,072} {409,983} (400,000} (436,597} {400,000) 0
4080 Assessment Inc Credit {(2,360,856) (1,369,037) (1,248,609) {1,229,445) (1,608,737) {360,128)
4210 Recordation Tax 5,142,527 5,437,913 5,500,000 2,377,999 5,500,000 o
4340 Transfer Tax 3,165,274 3,278,524 3,000,000 2,115,987 3,250,000 250,000
4700 Interest on Investments 187,775 160,510 150,000 60,131 100,000 {50,000)
5070-200 Sale of Pub & Copies 0 0 0 0 - 0

TOTAL 125,806,769 126,840,302 135,692,299 131,106,655 138,167,116 2,474,817




FY17 Expense Budget Worksheet Report

Department:

1005 - Treasurer's Office

Account Number

Account Description

2017 Department
Requested

2016 Adopted Budget

$ Variance FY17/FY16

% Variance
FY17/FY16

FY2016 YTD
December 2015

2015 Actual Amoun

{2014 Actual Amount

Department:

1005 - Treasurer's Office

PERS SVCS - Personnel Services

6000.100
Al

SUPP & MAT - Supplies & Materials

1,102,916.00

1,095,886.00

7,030.00

1%

536,600.79

1,070,502.86

1,046,077.69

1,102,516.00.

$1,095,88

6100.055

Administrative Expense Bond

1,000.00 1,000.00 0.00 0% 0.00 1,000.00 0.00
6100.100 Administrative Expense Dues and Subscriptions 4,000.00 4,000.00 0.00 0% 2,026.99 3,096.11 3,371.70
6100110 Administrative Expense Envelopes 1,700.00 1,600.00 100.00 6% 1,522.49 624.41 1,460.71
6100.130 Administrative Expense Food Tax Bills & Envelopes 500.00 500.00 0.00 0% 0.00 733.79 0.00
£100.190 Administrative Expense Office Supplies 12,500.00 12,000.00 500.00 4% 4,442.12 11,965.72 10,154.42
6100.210 Administrative Expense Paper 1,700.00 1,600.00 100.00 6% 775.01 1,467.50 1,384.95
6100.220 Administrative Expense Payroli Checks & Forms 4,600.00 4,500.00 100.00 2% 1,270.17 4,847.73 1,997.08
6100.230 Administrative Expense Postage & Freight 200.00 200.00 0.00 0% 0.00 93.29 49.42
6160,250 Administrative Expense Room Tax Bills & Envelopes 500.00 500.00 0.00 0% 0.00 484.18 556.39
6100.260 Administrative Expense Tax Bills & Envelopes 19,000.00 19,800.00 (800,00} “4% 15,525.63 15,389.30 15,956.51
6110.090 Supplies & Equipment Computers & Printers 3,980.06 2,256.00 1,724.00 76% 930.37 5,963.65 3,510.44
6110.245 Supplies & Equipment Mobile Prones & Pagers 1,000.00 1,300.00 (300.00) -23% 304.48 630.21 1,100.96
6110.270 Supplies & Equipment Office Equipment Repairs 500.00 500.00 0.00 0% 0.00 0.00 345.00
6110.350 Supplies & Equipment Scanners 2,000.00 0.00 2,000.00 NfA 0.00 0.00 0.00
6130.010 Equipment Maintenance Copier Lease 4,000.00 4,000.00 0.00 0% 1,266.40 3,849.96 4,147.83
6130.020 Eg:‘t':ment Malntenance Equipment Aanval Maint 64,218.00 11,500.00 52,718.00 458% 11,662.50 10,915.60 10,915.00

1, 55,256.0 86% 39,726, 1,060.85, )

MAINT & SVCS - Maintenance & Services
6510.085 Legal Services Other Legal Expenses 1,5¢0.00 1,500.00 0.60 0% 44.79 1,224.14 1,089.79
6530.110 Consuiting Services Programming 500.00 0.00 500.00 N/A 57.50 718.75 0.00
6550.270 Building Site Expenses Telephone 16,000.00 16,000.00 0.00 0% 4,106.90 14,972.63 14,155,44
0000 T rr— P — -

OTHR CHGS - Other Charges

Travel, Training & Expense Continuing

Travel, Training & Expense Mileage
Other Cha

2,000.00

7000.040 R ” _ 4,800.00 4,200.00 600.00 14% 3,363.19 1,983.22
‘‘‘‘‘ Education/Certificati
7000.070 Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 N/A 1,921.46 937.20
{500.00} -25% 133.83

$100.00.




FY17 Expense Budget Worksheet Report

Department: 1005 - Treasurer's Office

2017 Department| % Variance FY2016 YTD
Account Number |Account Description Requested| 2016 Adopted Budget|$ Variance FY17/FY16 FY17/FY16 December 2015|2015 Actual Amount{2014 Actual Amount
INTFND CHGS - Interfund Charges
8010.110 Interfund Water 8 Wastewater Enterprise Ch (178,639.00) (178,639.00) 0% (89,569.60) (185,841.48) (179,804.54)
8010.120 Interfund Landfilf Enterprise Charges (58,604.00) (58,604.00) 0% {28,751.71) (57,876.18) {55,920.02)
8010.220 Interfund Dept. of Liguor Cantrol Charges {69,684.00) (69,684.00) 0% {34,842.08)

306

CAP £Q - Capital Equipment

(69,684.16)

(67,279.94)

[9010.170

|Capital Equipment Software 50,000.00 (50,000.00)

0.00

0.00

50,000.00)

 ENCUMBRANCES - Encumbrances

|7180

8,443.34

0.00

IEncumbrance Expense

 Department Total: 1005 - Treasurer's Office

CE13 IR0

($428,882.57

i $840,339:23 0

- 016,189.25




Department or |Debt Service Department |1975
Agency: Number:

Fund: 100 Generaf Fund Function Debt Service

The Treasurer's Department will continue to promote and to utilize the most efficient methods of government

finance and debt procurement.

Debt ratio analysis: debt less is than 1% of Assessed property value and annual debt service is
less than 10% of government revenue.

The county continues to promaote pay as you go funding practices.

The County maintains a rapid debt retirement plan, 83% of outstanding debt to be paid in the
10 years.

R Moderate debt levels $2,443 per capita.

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 0.0%
Other Charges 0.0%
Interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 10,319,284 | 13,519,988 11,728,412 11,549,425 1.9%
Total 10,319,284 | 13,519,988 | 11,728,412 11,949,425 1.9%
Adopted Budget
Actual Budget Request
Position Title Actual FY2014| FY2015 FY2016 FY2017 % Change
No County Personnel 0%
Total 0.0

$ increase/
Description of Increase/Decrease Decrease % Inc/(Dec)
2015 Bond Debt and Refinancing

§ 221,013 2%

Name Phillip Thompson Address 1; 1 West Market Street, Room 1105
Title: Finance Officer Address 2:  |Government Center

Email: pthompson@co.worcester.md.us City/State:  |Snow Hill, MD

Telephone: 410-632-0686 Zip Code:; 21863




FY17 Expense Budget Worksheet Report

Department: 1975 - Debt Service
Account 2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amournt Amount
Department: 1975 - Debt Service
OTHR CHGS - Other Charges
7700.010 Debt Service 1992 Capital Improvement Bonds 0.00 0.00 0.00 N/A 0.00 {5,406.43) 0.00
7700.020 Debt Service 1998 Capital Improvement Bonds 0.00 0.00 0.00 N/A 0.00 0.00 567,487.50
7700.050 Deht Service 2003 MDE Water Quality Bond 252,576.00 252,572.00 4.00 0% 0.00 252,107.74 252,109.60
7700.060 Debt Service 2004 Capital Improvements Bonds 0.00 0.00 0.00 NfA 697.50 2,132,197.50 3,069,510.00
7700.070 Debt Service 2007 Capital Improvements Bonds 2,046,013.00 2,501,913.00 (455,900.00) -18% 1,965,306.25 2,199,872.54 2,499,272.50
7700.080 Debt Service 2008 Capital Improvements Bonds 2,561,875.00 3,172,038.00 (610,163.00) -19% 2,400,762.50 3,170,337.52 3,180,525.02
7700.090 Debt Service 2013 Capital Improvement Bonds 1,711,676.00 1,709,708.00 1,968.00 0% 1,540,886.85 1,334,446.95 749,445.01
7700.1G0 Debt Service 2014 Capital Improvement Bonds 4,020,681.00 4,092,181.00 (71,500.00) 2% 881,090.63 4,136,432.62 934.70
7700.110 Debt Service 2015 Capital Improvement Bond 1,356,604.00 1,356,604.00 N/A 0.00 0.00 0.00
+$11,049,425.00+ §221;013.0




FY17 Expense Budget Worksheet Report

otal: 025 - Managemerit Information Systems
Department Total: 1090 -

Other General Government

Department: 1090.025 - Other General Gov - Mgmt Information Systems
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16] December 2015 Amount Amount
Department: 1090 - Other General Government

Location: 025 - Management Information Systems

SUPP & MAT - Supplies & Materials
6110.270 Supplies & Equipment Office Equipment Repairs 1,425.00 1,425.00 0.00 0% 104.49 214.33 865.08
6110.290 Supplies & Equipment Other Office Equipment 0.00 0.00 0.00 N/A 0.00 2,400.00 600.00
6110.350 Supplies & Equipment Scanners 6,000.00 6,000.00 0.00 0% 0.00 5,726.00 16,985.00
6130.060 Equipment Maintenance Software Licensing 5,0060.00 5,000.00 0.00 0% 0.00 741.80 1,275.68
6130.070 f\g‘r‘;i“r;jis”a‘”te"ance Software Maintenance 99,300.00 101,300.00 (2,000.00) 2% 81,359.00 94,540.00 92,510.00
6130.075 Equipment Maintenance Software Upgrades 5,000.00 5,000.00 0.00 0% 0.00 4,506.95 0.00
6130.100 Equipment Maintenance Other Equipment Lease 0.00 0.00 0.00 N/A 0.00 0.00 4,171.44

1$116,725.00

$118;75.00.

9814634

116,725.00 |

411872500 ¢

$81;46340
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