AGENDA
WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2017
Budget Meetings (Revised 4/6/16)

Budget Work Session - Tuesday, April 12, 2016

9:00 a.m.

9:25a.m.

10:00 a.m.

11:30a.m.
12:00 p.m.
1:00 p.m.
1:20 p.m.
1:40 p.m.
1:55 p.m.
2:10 p.m.

2:20 p.m.

2:50 p.m.

Hazmat Response Vehicle, Jeff McMahon

Fire Marshal

Fire Training Center

Volunteer Fire & Ambulance, Fred Webster & Jeff McMahon
Emergency Services, Fred Webster

Other General Government, Information Technology

Public Works, John Tustin

Public Works Admin

Maintenance, Ken Whited

Boat Landings, Ken Whited

Roads, Frank Adkins

Solid Waste Enterprise Fund, Mike Mitchell & Jessica Ramsay
Water & Wastewater Enterprise Fund, John Ross & Jessica Ramsay

Library Board of Trustees, Jennifer Ranck
Lunch

Health Dept., Debbie Goeller

Jail, Warden Garry Mumford

Tourism, Lisa Challenger

Environmental Programs, Robert Mitchell

Liquor Control Department, Enterprise Fund, Bobby Cowger & Jessica Ramsay

Wor-Wic Community College, Dr. Ray Hoy
-Economic Impact Scholarship Proposal

County Administration, Harold Higgins
Orphans Court

Other General Government

Social Service Groups

Recreation & Culture

Extension Service

Natural Resources

Taxes Shared w/Towns

Grants to Towns

Interfund

Department #
Item #1

1104
1105.197
1105
1102
1090.020

1203
1201
1204
1202
680
5xx

1603

1301
1103
1803
1010

400

1502

1001
1003
1090.070-.080
1402
1604
1701
1702
1901
1902
1985

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

H:\FY17 Budget\4-12-16 Revised work session agenda w dept heads.doc
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Jeffrey A, McMahon
Fire Marshal

OFFICE OF THE FIRE MARSHAL

MWorcester Ummiy

GOVEANMENT CENTER

Matthew W. Owens
Chief Deputy Fire Marshal

ONE WEST MARKET STREET, ROOM 1302
Snow HiLL, MARYLAND 21863-1249
TEL: 410-632-5666
FAX: 410-632-5664
www.wcfmo.org

MEMORANDUM
DATE: March 30, 2016

TO: Harold Higgins, Chief Administrative Officer

FROM: lJeff McMahon, Fire Marsha!%

RE: Update - Hazmat Response Vehicle

At the direction of the Commissioners, immediately after their March 15, 2015 meeting, we contacted
the Broker and the Dealer who was selling the leftover 2015 F-550 for $131,500. Unfortunately, the
vehicle had been sold. The Broker did inform us they had a demonstration unit in production which was
schedule to be displayed at the FDIC convention in Indianapolis at the end of April. This unitis a 2017
Hackney Lite Rescue on a 2016 Ford F-550 chassis. New vehicle, Ford 3/36,000 warranty, 10 year
Hackney body warranty and 7 year Hackney component warranty. This vehicle was nationally bid using
the NIPA procedure and is priced at $185,000. Due to the NJPA National Bid process the price is firm.

Per Commissioner Lockfaw’s suggestion the specifications are attached. In addition, the Broker has
informed us the 2003 and 2006 F-550 Rescue vehicles discussed in the March 15" meeting are still
available. Information on those vehicles is also attached.

 understand this is a lot of information to consider, but the more time we spend researching the more
options we find and time is of the essence due to the fact we currently do not have a Hazmat response
vehicle.

Following the guidance from the Commissioner’s March 15" meeting, | respectfully request the
Commissioners give consideration to one of three following vehicles:

1) 2016 Ford/2017 Hackney Demo (in production for the April FDIC Conference in Indianapolis, IL)
NIPA National Awarded Contract, price set at $185,000. No mileage, vehicle is new with full
warranty.

2) The 2006 KME Ford F-550. Vehicle would be a direct purchase from the fire department
{Harrisburg, PA}. No warranty. Priced “asis” at $85,000. Vehicle has 53,000 miles.

Citizens and Government Working Together



”

Special Hazards Response Team Response Vehicle - Update Page |2

3) The 2003 CS Ford F-550. Vehicle would be a direct purchase from a fire department (Huntsville,
AL). Vehicle comes with a lot of equipment {some of which we don’t need) but they are selling
“as is” with an asking price of $121,500. Vehicle has 7,700 miles.

As always | would welcome the opportunity to discuss this issue with the Commissioners and you.



*2016 FORD F550 HACKNEY LR0764 RESCUE DEMIONSTRATOR -

Features (see specifications for full details):

. 300 hp V-8 PowerStroke diesel engine

. 18,500 Ib. GVWR (not less than 5000 /b. paylood)

*  Four-wheel drive

*  Aluminum alloy wheels with stainless steel hub
and lug covers

¢ XLT trim level = chrome grille, power windows
and locks, adjustable foot pedals, keyless entry,
Ford Sync

*  Cabentry step bars

. Telescoping mirrors

*+  40-gailon fuel tank

* 12’ 8" Rescue Body with all roli-up painted doors

* 364 cu.ft. storage capacity (calculated using door
pass-thru dimensions

*  10,000# winch receivers on side and rear body

*  Cribbing and chock block ventilated storage

*  Transverse siide-out SCBA and toolboard

»  Stokes & Backboard storage tunnels

. Rear extrication tool compartment with pre-
wiring for hydraulic reels

Hackney Emergency Vehicles 1-800-763-0700 | 1-252-546-6521 | www.hackneyev.com | rescueleader@vthackney.com

LIGHT RESCUE
SEE ET AT THE FDEC - ENDIANAPOLIS APREL 21-23

.'Representatwe Photo Only :

Folding ladder storage tunne!

Tilt-out fire extinguisher storage {B:C and
water)

Whelen LED light bar and M-series LED warning
lights

Whelen LED tail lights

Whelen M3 scene lights (6)

LED ground lights

LED compartment light strips recessed in walls
6kw hydraulic generator

Knight Light tower with (6} Whelen PFP2 LED
flood lights

Hannay cord reel with 200-ft yellow 10/3 cable
Kussmaul 20-amp AutoEject shorepower with
30-amp automatic transfer relay

Available far purchase off

AWARDED
CNJPA CONTRACTS

080512-VTH

% VT Hat;f'ne\:
3
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3/22/2016 2006 KME Ford F-550 Light Rescue | Used Truck Details

hitps v firatruckmall com/AvaliableTruck/07423/2006-KME-F ord-F-550-Lighl-Rescue



V22206 2006 KME Ford F-550 Light Rescue | Used Truck Detatis

**A sk More Questions About This Truck**

2006 KME Ford F-550 Light Rescue
Ford F-550 Chassis
Sezting for 5; 3 SCBA seais

hitps:www.firetruckmall. com/Avaiiable Truck/07423/2008-KME-Ford-F-550-Light-Rescue




¥22/2018

2008 KME Ford F-£60 Light Rescue | Used Truck Details

Ford 6.0L Diesel Engine

10 KW Hydraulic Generator
Electric Reels

Federal Q Siren

Kussmaul

8,000 Pound Warn Winch

Slide Outs for Tools & Tiit Pull Outs
12" & B' Poles, Pole Storage in Back Next to Ladder Siorage
Engine Hours: 4,400

Arrowstick Traffic Indicator

Light Tower

Emergency Lighting

Mileage: 53.000

Additional equipment not included with purchase.
GVRW: 17.850

The Eght tower on this vehicle will provide excelient scene lighting on your respanse. Whether lighting a wreck scene, or
making sure your fire fighters have the light needed fo prepare for work, this truck ¢an provide that.

KME and the Kavaich Organization are global leaders in the supply of customized specialty trucks and vehicles. Markets
currently served include aviation, petro-chemical, industrial, energy, military, police, and fire-rescue. For over six decades, the
Kovateh Organization has garnered a reputation for quality and reliable delivery. KME manufactures its own custom chassis, as
well as distributes a wide variety of commercial chassis. KME is alsc a true sole source body builder that designs and
manufactures a full range of bodies and related equipment. Operating as a privately held company since 1948, the
Organization of over 700 employees puts the customer - and their needs - first. This customer-facused philosophy is why the
Kovatch Organization has a reputation for delivering unprecedented vaiue, custom options, dependable safety and stand-out
customer service. The Organization's world headguariers is located in Nesquehoning, Pennsylvania and the location houses
over 700 employees and is the central manufacturing center for all Kovatch vehicies.

hitp:/iwww. kovatch.com/about-kovatch

https:fheww. firelruckmall.com/AvailableT ruck/Q7423/2005- KME-F ord-F »550-Light-Rescue



V222016 2005 KME Ford F-550 Light Rescue | Used Truck Detalls

Stock#: 07423

$85,000

For Additional Information,
Contact Brindlee Mountain at

Toll free ; 866.285.9305
Local : 256.498.0188 or
**hsk More Questions About This Trugh™

Printthis page

Don't like this one? Check vut these other 4 options

1996 SAULSBURY [ FRESGHTLINER ... 1989 FORD 4X4 F-350 BRUSH TRUCK 1992 SUTPHEN ! INTERNATIONAL 4...

hitps:fweaw firelruckmall.com/AvallableTruck/07423/2006- KM E-Ford-F- 550-Lighl-Rescue 57



32272016 2003 Centra! States Ford F-550 Rescue dx4

2003 Central States Ford F-550 Rescue 4x4

hitps=herwwr firetruckmall com/AvailableTruck/06888/2003 Central-States-Ford-F-550- Rescue-4x4

e



3222016

2003 Central States Ford F-550 Rescue 4x4
Ford F-550 Chassis

Seating for 6; 4 SCBA seats

Walk- in Compartment in Box with 4 SCBA Seats
international 6.0L 325 HP Diese! Engine
Automatic Transmission

Redi-line 1600 Walt Generator

2 - Rear

Batiery Charger

Ajr Conditioning

Front Bumper Winch Maunt

Arrowstick Traffic Indicator

2 - 110v Telescoping Tripod Scene Lights
6 - 12v Scene Lights

Mileage: 7,724

1 - Warn Winch

1 - Bag of Rope

2 - Fire Extinguisher

1 - Bag of Rescue Chains on Straps

1 - Gas Detection Monitor

3 - Flashlights

2 - Air Bottles

3 - Safety Vests

3 - Traffic Sticks

2 - Rescue Struts

1 - Box of Chains

7 - Bags of Qil Dry

1 - Air Harmmer Set

3 - Hurst Tool Hoses

3 - Hammers

hitps:awvew. firetruckmall.com/Awailable Truck/05888/2002-Central- States-F or &-F-530-Rescue-4x4

203 Central Slates Ford F-550 Rescue 4x4

&8



Department |Fire Marshal Department (1104
or Agency: Number:

Fund: 100 General Fund Function: Public Safety

Ta provide origin and cause determination for the County's Fire Service and Law Enforcement Agencies for fire and
explosive incidents through accurate and professional investigations; to disprove arsan and when arson is
determined apprehend the perpetrator with the Fire Marshal's Law Enforcement Personnel and see the crime
through the judicial system. Additionally, to provide public safety fire inspections and conduct fire and life safety
plan reviews for new and existing structures to insure their compliance with State and County fire codes. Provide
County preparedness, training and response for CBRNE (Chemical, Biological, Radiological, Nuclear and Explosives}
incidents. To assist in a law enforcement capacity the other Federal, State and Local Law Enforcement Agencies
during a criminal CBRNE incident. And provide public fire safety educatian for all ages of County citizens through
proactive educational presentations.

Fire & Explosive Investigations - Investigations, 2013-137, 2014-126, 2015-125; Arsons, 2013-9, 7
. 2014-11, 2015-9; Arrest, 2013-8; 2014-9, 2015-7; Fire Fatalities, 2013 & 14 -0, 2015-2

CBRNE (Hazmat) Incidents - 2013-8; 2014-9; 2015-19

Fire Safety Inspections - 2013 -2,437; 2014 - 2,612; 2015-2,856

Fire Code Compliance Plan Reviews - 2013 - 271; 2014 - 305; 2015 - 434

Public Safety Education/Fire Prevention Programs - 2013 - 19; 2014 - 12; 2015 - 22

County Fire & EMS Service support and assistance for code compliance of health and safety

standards

oted udge
Actual Budget Reguest

Expenditure Category FY2014 |Actual FY2015 FY2016 FY2017 % Change

Personnel Services S 301,533 (S 3336855 349,193 | S 362,671 3.9%
Supplies & Materials 29,381 36,564 40,478 33,275 -17.8%
Maintenance & Services 35,030 20,023 28,625 23,583 -17.6%
Other Charges 2,459 1,770 23,150 22,635 -2.2%
Interfund Charges 0 0 0 0 0.0%
Capital Outlay 29,960 0 34,100 34,500 1.2%
Debt Service 0.0%
Total $ 398,363 |§ 392,042 |S 475,546 | S 476,664 0.2%







Department |Fire Marshal Department (1104
or Agency: Number:
Fund: 100 General Fund Function: Public Safety
Adopted Budget
Actual Budget Request
Position Title FY2014 |Actual FY2015 FY2016 FY2017 % Change
Fire Marshal 1.0 1.0 1.0 1.0 0%
Chief Deputy Fire Marshal 1.0 1.0 1.0 1.0 0%
Deputy Fire Marshal - First Class 1.0 100%
Deputy Fire Marshal - Investigator 2.0 2.0 2.0 1.0 -50%
Deputy Fire Marshal- Inspector 0.5 1.0 1.0 0%
Office Assistant ill 1.0 1.0 1.0 1.0 0%
Total 5.0 5.5 6.0 6.0 0%
S Increase/
Description of Increase/Decrease Decrease % Inc/{Dec)
Increased salary request offset by decreased operating expenses $ 1,118 0%

Name: Jeff McMahon o Addresl: 1 WeMarket Street, Room 10
Title: Fire Marshal Address 2:

Email: imcmahon@co.worcester.md.us City/State: Snow Hill, Maryland

Telephone: {410-632-5666 Zip Code: 21863







REVENUE

Fire Marshal

Dept# NWSG/L Acct# G/L ACCOUNT NAME

FY16 Actual as of

FY14 ACTUAL FY15 ACTUAL FY16 BUDGET  12/31/2015 [FY17 BUDGET| Variance

1104 5100.100 Fire Insp Fees - Plan Review 44,304 45,777 25,000 23,536 25,000 0]
5100.200 Fire Insp Fees- Fire Safety 16,613 19,135 25,000 2,752 25,000 0
5100.300 Fire Insp Fees- Fire Reports 150 200 0 50 0 0
5100.400 Fire Insp Fees-Hazmat Response Reimb 0 0 0 0 0 0
5100.500 Fire Insp Fees-Fire Co Nuisance Alarm 0 0 0 0 0 0
5100.600 Fire Insp Fees-Fire Inspections QAP 200 0 0 0 0 0

TOTAL 61,267 65,112 50,000 26,338 50,000 0







FY17 Expense Budget Worksheet Report

Department: 1104 - Fire Marshal
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actuat
Account Number {Account Description Requested Budget FY17/FYl6 FY17/FY16 December 2015 Amount Amount|
Department: 1104 - Fire Marshal
PERS SVCS - Personnel Senvices
6000.100 Personnel Services Salaries 352,671.00 339,193.00 13,478.00 4% 169,472.89 323,398.54 292,718.29
6000.400 Personnel Services Overtime Pay 10,000.00 10,000.00 0.00 0% 5.312.52 10,286.59 8,815,19
; _C/ékfi?qi?ﬁ:{i? : o —- P - 349’19 ” T —— - 2%, —— 85 ~ 333605, e
SUPP & MAT - Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 0.00 0.00 0.00 N/A 90.00 285.52 144.00
6100.060 Administrative Expense Books and Publications 195.00 195.00 0.00 0% 29.95 74.56 0.00
6100.080 Administrative Expense Copier Supplies 300.00 300.00 £.00 0% 0.00 0.00 0.00
6100.100 Administrative Expense Dues and Subscriptions 2,814.00 3,329.00 (515.00) ~15% 1,733.98 3,288.40 3,522.48
5100.110 Administrative Expense Envelopes 200.00 200.00 0.00 0% 0.00 0.00 0.00
6100.190 Administrative Expense Office Supplies 565.00 565.00 0.00 0% 143.62 1,276.43 453.73
6100.210 Administrative Expense Paper 200.00 400.00 (200.00) ~50% 0.00 0.00 0.00
5100.240 Administrative Expense Printing Expense 425.00 425.00 0.00 0% 0.00 324.41 609.00
6110.050 Supplies & Equipment Camera Equipment 0.00 450.00 (450.00) -100% 0.00 0.00 0.00
6110.090 Supplies & Equipment Computers & Printers 1,640.00 3,384.00 (1,744.00) ~52% 0.00 1,776.00 0.00
6110.130 Supplies & Equipment Fire Investigation Equipment 500.00 1,900.00 {1,400.00} -74% 0.00 0.00 182.60
6110.150 Supplies & Equipment Hazmat Supplies & Equipment 12,000.00 12,000.00 0.00 0% 2,454.74 12,025.54 9,686.07
6110,190 Supplies & Equipment Law Enforcement Equipment 1,380.00 1,380,00 0.00 0% 0.00 6,482.23 4,634.34
6110.245 Supplies & Equipment Mobile Phones & Pagers 3,075.00 3,075.00 0.00 0% 1,331.89 2,953.20 1,621.48
6110.290 Supplies & Equipment Other Office Equipment 0.00 200.00 (200.00) ~100% 0.00 0.00 0.00
61£0.320 Supplies & Equipment Radio Supplies 500.00 500.00 0.00 0% 129.00 117.88 0.00
6110.450 Supplies & Equipment Fire Prevention 900,00 0.00 900.00 NfA 859.10 0.00 0.00
6130.010 Equipment Maintenance Copier Lease 1,600.00 2,600.00 {1,000.00) -38% 519.72 1,559.16 1,559.16
6130.040 5‘1““;"‘3"‘ Maintenance MILES Computer Chg/MDT 2,581.00 5,075.00 (2,494.00) -49%, 1,723.64 | 3,082.87 2,709.47
Ser_Fees i
6130.070 Equipment Maintenance Software Maintenance 900.00 0.00 900.00 N/A 0.00 0.00 0.00
Agreements
6130.075 Equipment Maintenance Software Upgrades 0.00 500.00 (500.00) -100% 0.00 0.00 562.37
6150.020 (“;“if""“s & Personal Equipment Fire Investigator 1,000.00 1,000.00 0.00 0% 0.00 0.00 1,696.53
car

6150.040 Uniforms & Personal Equipment, Uniform Allowance 2,500.00 2,500.00 0.00 0% 2,500.00 3,318.01 2,000.00

6200.020 Other Supplies & Materials Materials 0.00 500.00 {500.00)

hccount Classification PP & MAT - Supplie : $7,203.00) -







FY17 Expense Budget Worksheet Report

Department: 1104 - Fire Marshal

2017 Department, 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Numbesr |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
MAINT & SVCS - Maintenance & Services

6510.020 Legal Services County Attorney Expenses 0.00 0.00 0.00 N/A 0.00 74.64 0.00
6530.100 Consulting Services Professional Fees 600.00 600.00 0.00 0% 0.00 0.00 0.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 13,000,00 18,000.00 (5,000.00) ~28% 6,153.49 14,331.60 16,191.55
6540.030 Vehicle Operating Expenses Vehicle Maintenance 2,000.00 2,000.00 0.00 0% 2,340.28 4,054.68 7,709.50
6540.040 Vehicle Operating Expenses Vehicle Registration 125.00 100.00 25.00 25% 0.00 100.00 0.00
6540.050 Vehicle Operating Expenses Vehicle Use/Qther Areas 0.00 0.00 0.00 N/A 43.45 0.00 9,677.36
6540.060 Vehicle Operating Expenses Vehicle Equipment 6,358.00 5,925.00 433.00 0.00 0.00
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 163.84 0.00
6550.270 Building Site Expenses Telephone £,500.00 2,000.00

{500.00)

1,298.30

1,451.26

20,023

3502967

OTHR arges

7000.010 Travel, Training & Expense Bio-Terrorism/Hazmat 15,000.00 15,000.00 0.00 0% 0.00 1,217.97 2,284.06
Team Trna

7000.040 Travel, Training & Expense Continuing 2,715.00 2,500.00 215.00 9% 16.71 440.00 10.62
Education/Certificati

7000.060 Travel, Training & Expense Educational Training 3,690.00 4,500.00 (810.00) -18% 180.59 0.00 0.00

7000.070 Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 N/A 0.00 0.00 163.87

7000.090 Travel, Training & Expense Firearms Training 900.00 850.00 50,00 6% 0.00 112.00 0.00

7000.100 Travel, Training & Expense 330.00 30.00 10% 0.00 0.00 0.00

Meetinas/Conferenc

ceount Qlassiicatian Total: OTHR CHES,

CAP EQ - Capital Ebﬁbment

.010

34,500.00

34,100.00

29,960.00

$29,960:00.

$302,042375

i4308;36293







FY17 Expense Budget Worksheet Report
Department: 1105.197 County Fire Training Center
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1105 - Volunteer Fire Departments
Location: 197 - County Fire Training Center
MAINT & SVCS - Maintenance & Services
6550.010 Building Site Expenses Building/Property 8,460.00 0.00 8,460.00 N/A 0.00 3,727.00 0.00
Improvement
6550.030 Building Site Expenses Carpet/VCT Cleaning 500.00 500.00 0.00 0% 0.00 494,32 467.60
6550.040 Building Site Expenses Cleaning Contract 2,200.00 2,200.00 0.00 0% 908.46 2,249.52 2,163.42
6550.050 Building Site Expenses Custodial Supplies 150.00 150.00 0.00 0% 0.00 70.47 121.88
6550.060 Building Site Expenses Electricity 6,500.00 6,500.00 0.00 0% 3,978.00 9,495.00 7,452,48
6550.080 Building Site Expenses Fire Alarm Testing 360.00 360.00 0.00 0% 0.00 472.00 351.51
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 NfA 0.00 65.80 33.60
6550.085 Building Site Expenses Generator Fuel Ol 300.00 300.00 0.00 0% 0.00 150.72 0.00
6550.090 Building Site Expenses General Maintenance Repairs 3,000.00 3,000.00 0.00 (1% 712.20 3,027.95 3,355.43
6550.100 Building Site Expenses Generator Services 0.00 0.00 0.00 NfA 230.75 824,27 0.00
6550.110 Building Site Expenses Heating Fuel Oil 0.00 0.00 0.00 NfA 0.00 150.00 403.00
6550.120 Building Site Expenses Heating Propane 2,300.00 2,300.00 0.00 0% 260.36 1,612.19 2,418.15
6550.180 Building Site Expenses Pest Control/Termite Insp 300.00 300.00 0.00 0% 100.00 258.00 264.00
6550.220 Building Site Expenses Security Alarm Monitoring 360.00 360.00 0.00 0% 102.00 408.00 408.00
6550.240 Building Site Expenses Septic Tank Cleaning 300.00 300.00 0.00 0% 0.00 0.00 0.00
6550.270 Buillding Site Expenses Telephone 800.00 800.00 0.00 0% 160.30 531.61 535.44
6550.300 Building Site Expenses Trash Removal 120.00 120.00 0.00 0% 125.05 329.96 344,88
6550.320 200.00 0% 0.00 230.50 112.36
coth A ' 49% :
OTHR CHGS - Cther Charges
7000.125 Travel, Training & Expense Transport Expenses 3,000.00 3,000.00 0.00 0% 0.00 0.00 0.00
7080.030 Fire & Ambulance Firemens Training Center 5,000.00 5,000.00 0.00 0% 1,074.17 1,162.57 0.00
- OTHR CHGS = Other Charge, 0 0% 07
100,000.00 100,000.00 N/A 0.00 0.00 0.00
: ~ $100,000.01 0 100,000:00.
" Location Total; 197 - County Fire Training Center . . : 1$133,850.00° |7 1$25,390,00 <11 $108,460.00° I 470, $25,25988 0







Department [EMS and Fire Departments Department (1105
or Agency: Number:

Fund: 100 General Fund Function: Public Safety

ik 2 e =

The Ambulance and Fire Departments function of Public Safety in the County is the grouping of Chartered
Companies that provide 24/7 emergency medical and fire protection throughout Worcester County. Annual
funding for ambulance and fire companies are based on formulas and updated annually. In the County there is
10 fire companies, 8 ambulance companies and 2 medic assist companies.

The nnualpassthru of funsfm . Ste for t Sntr Willi H.os Fie,ecue,d
. Ambulance Fund is passed through the County to the Fire Companies and Towns.

The County grant to the Ambulance companies is based on the prior calendar year credit runs
. provided by the County Emergency Servcies department. The town of Pocomoke and Ocean City
has municipal paid ambulance services.

The County grant to the Fire Companies is updated annually and is $.013 per $100 of property
assessment. This annual budget is divided equally between the 10 fire departments. Thereis
approximately 610 volunteer firemen,

The County Fire Training Center building expenses are funded through this budget.

The County contributes to the Length of Service Awards Program (LOSAP) for the Chartered Fire &
‘ Ambulance Companies personnel of Worcester County. The FY17 budget is $94,000.

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services S -8 -1S -1 - 0.0%
Supplies & Materials 0.0%
Maintenance & Services 13,432 24,097 17,390 25,850 48.6%
Other Charges 6,052,481 6,041,857 6,402,247 6,442,034 0.6%
Interfund Charges 0.0%
Capital Outlay 100,000 100.0%
Debt Service 0.0%
Total $6,070,913 | § 6,065,954 | $ 6,419,637 | S 6,567,884 2.3%







Fund: 100

e — sty

Department |[EMS and Fire Departments Department |1105
or Agency: Number;
General Fund Function: Public Safety

Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change
No County Employees 0%
Total 0.0 0.0 0.0 0.0 0%

S Increase/ %
Description of Increase/Decrease Decrease Inc/(Dec)
Increase mainly due to replacement of Hazmat Vehicle
S 148,247 2%

One West Market Street

Name: Fred Webster Address 1:

Title: Director Address 2: Government Center, Room 1002
Emaii: fwebster@co.worcester.md.us City/State:  {Snaw Hill, Maryland

Telephone:  [410-632-1311 Zip Code: 21863







REVENUE

Volunteer Fire Departments

FY16 Actual as

Dept # NWS G/L Acct # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 [FY17 BUDGET} Variance
1105 5650 State Grant for Vol. Fire Cos. 257,356 299,750 343,303 344,034 344,034 731
TOTAL 257,356 299,750 343,303 344,034 344,034 731







FY17 Expense Budget Worksheet Report

Department: 1105 - Volunteer Fire & Ambulance Department
2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number|Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1105 - Volunteer Fire Departments
MAINT & SVCS - Maintenance & Services
6550.010 Bullding Site Expenses Building/Property 8,460.00 0.00 8,460.00 N/A 0.00 3,727.00 0.00
Improvement !
6550.030 Building Site Expenses Carpet/VCT Cleaning 500.00 500.00 0,00 0% 0.00 494,32 467.60
6550.040 Building Site Expenses Cleaning Contract 2,200.00 2,200.00 0.00 0% 508.46 2,249.52 2,163.42
6550.050 Building Site Expenses Custodial Supplies 150,00 150.00 0.00 0% 0.00 70,47 121.88
6550.060 Building Site Expenses Electricity 6,500.00 6,500.00 0.00 0% 3,978.00 9,495.00 7,452.48
6550.080 Building Site Expenses Fire Alarm Testing 360.00 360.00 0.00 0% 0.00 472.00 351.51
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 65.80 33.60
6550.085 Building Site Expenses Generator Fuel Qil 300.00 300.00 0.00 0% 0.00 150.72 0.00
6550.090 Building Site Expenses General Maintenance Repairs 3,000.00 3,000.00 0.00 0% 712,20 3,027.95 3,355.43
6550.100 Building Site Expenses Generator Services 0.00 0.00 0.00 N/A 230.75 824,27 0.00
6550.110 Building Site Expenses Heating Fuel Qil 0,00 0.00 0.00 N/A 0.00 150.00 403.00
6550.120 Building Site Expenses Heating Propane 2,300.00 2,300.00 0.00 0% 260.36 1,612.15 2,418.15
6550.180 Building Site Expenses Pest Control/Termite Insp 300.00 300.00 0.00 0% 100.00 258.00 264.00
6550.220 Building Site Expenses Security Alarm Monitoring 360.00 360,00 0.00 o 102.00 408,00 408.00
6550.240 Building Site Expenses Septic Tank Cleaning 300.00 300.00 0.00 0% 0.00 0.00 0.00
6550.270 Building Site Expenses Telephone B00.00 B00.00 0.00 0% 160.30 531.61 535.44
6550.300 Building Site Expenses Trash Removal 120.00 120.00 0.00 0% 125.05 329.96 344.88
6550.320 ildi ite Expenses Water Treatment 200.00 0% 0.00 230.50 112.36
7.3 49%
OTHR CHGS - Other Charges
7000.125 Travel, Training & Expense Transport Expenses 3,000.00 3,000.00 0.00 0% 0.00 0.00 0.00
7080.010 Fire & Ambulance County Grant to Fire Companies 2,250,000.00 2,250,000.00 0.00 (% 1,575,102.00 2,250,000.00 2,250,000.00
7080.020 Fire & Ambulance County Grant to Ambulance Cos. 3,561,474.00 3,546,646.00 14,82B.00 0% 2,161,721.00 3,276,167.60 3,361,905.37
7080.030 Fire & Ambulance Firemens Training Center 5,000.00 5,000.00 0.00 0% 1,074.17 1,162,57 0.00
7080.040 Fire & Ambulance LOSAP Apprapriation 112,000.00 103,000.00 9,000.00 9% 0.00 87,200.00 87,800.00
7080.060 Fire & Ambulance State Grant for Fire Companies 344,034.00 343,303.00 731.00 0% 0.00 299,750.00 257,357.00
7080.070 Fire & Ambulance Fire 166,526.00 151,298.00 15,228.00 10% 103,596.00 127,577.00 55,419.00
CAP £Q - Capital Equipment
|9010 010 Capital Equipment New Vehicles 100,000.00 0.00 100,000.00 N/A 0.00
' AP.EQ - Capitel Equipn | $100,000001) 80000 4100,000.00 '
épartment Total: 1105 - Volunteer Fire Departments $6,567,884.00 | 77 $6,419,637.00°7 71 §148,247.00 5 4.070,913.12;







Department or |Emergency Services Department [1102
Agency: Number:

Public Safety

General Fund Function:

The Worcester County Department of Emergency Services will strive to provide the citizens and visitors to
Worcester County and surrounding jurisdictions with professional, efficient and timely responses to request for
service, It is our goal to constantly strive for excellence in the field of Public Safety through Emergency
Communications and Emergency Management.

Emergency Services houses the 911 Communications Center for the County. This communications
consists of 911 calls, transferring of calis or self dispatching emergency calls for service for police, fire and
ambulance. Any landline or cell phone in Worcester County comes into the 911 Center. April through

811 communications Qctober sees a marked increase from visitors to the area. During 2015 the Center handled 2,709 fire calls,
6,590 ems calls, 35,573 police incidents. Additionally, 12,174 calis were answered and transferred to
other agencies.

Emergency Management continues to occupy more and more time than ever before. The country has
changed it's perspective of emergency management planning, response and recovery events. Numerous
plans have to be updated or created to address the issues such as domestic terrorism, hazardous
materials incidents, tsunamis, earthquakes, snow storms etc. The emergency management team, the
director, assistant director and emergency planner respond to events throughout the county. At
numerous county functions such as the County Fair, Blessing of the Combines, the Great Pocamake Fair,
staff set up our Emergency Response tratler and hand out informational brochures to assist the public in
Emergency preparing themselves for a pending emergency event. The staff also responds to any request from the

Management - ommunities, civic or church organizations, boy scouts and others to provide emergency management
information regarding sheltering, personal plans and sheltering in place. Under the banner of Emergency
Managment the department continutes to sponsor Community Emergency Response Team training.
Plans are to complete 3 classes by the end of the fiscal year, This year the Director and Emergency Planner
are involved in the update of the Emergency Operations and Continuity of Operations plans.

The County Information Technology Division of Emergency Services manages the county's
computer networks located throughout the county. This includes providing network access,
internet access, email services, file services and departmental software. This also includes
managing approximately 50 servers,over 450 personal computers, 79 maobile data terminals and
various departementally specific programs including billing systems, surveillance systems,

IT Division  recording and web applications. In FY16 staff upgraded the Storage Area Network System (SANS)
to accomodate the county's electronic storage of records and replaced the 16-year old county
phone system in & buildings, upgraded multiple







Department or [Emergency Services
Agency:

Department
Number:

1102

Fund: 100 General Fund

Function:

Public Safety

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change

Personnel Services $ 1,514,514 | $ 1,580,175 | $ 1,615,040 | $ 1,606,803 -0.5%
Supplies & Materials 383,036 456,348 529,588 646,909 22.2%
Maintenance & Services 176,019 183,772 198,250 201,551 1.7%
Other Charges 3,688 5,748 12,750 12,750 0.0%
Interfund Charges {35,548) (40,731) (33,269) (33,269) 0.0%
Capital Outlay 24,000 100.0%
Debt Service 0.0%
Total S 2,037,709 | $ 2,185,312 | § 2,322,359 | & 2,458,744 5.9%

Adopted Budget

Actual Budget Request

Position Title Actual FY2014| FY2015 FY2016 FY2017 % Change

Director Emergency Services 1.0 1.0 1.0 1.0 0%
Assist Director 0.9 1.0 1.0 1.0 0%
Emergency Planner 1.0 1.0 1.0 1.0 0%
PSAP Sup. Communications Clk IV 1.0 1.0 1.0 1.0 0%
Communications Clerk |l 4.4 4.0 4.0 4.0 0%
Communications Clerk I} 10.0 9.7 9.0 9.0 0%
Communications Clerk | 8.0 5.8 5.0 8.0 60%
Communications Clk Trainee 0.8 31 6.0 3.0 -50%
IT Manager 0.8 1.0 1.0 1.0 0%
IT Specialist | 1.0 1.0 1.0 1.0 0%
IT Specialist 1.0 1.9 1.0 1.0 0%
IT Technician 2.5 2.9 3.0 3.0 0%
Help Desk Coordinator 1.0 1.0 1.0 1.0 0%
Electronic Services Installer 0.0 0.0 0.0 1.0 100%
Total 33.3 34.4 35.0 36.0 3%

$ Increase/

Description of Increase/Decrease Decrease % tnc/(Dec)
Increase mainly due to request for new position, vehicle and operating expenses.

$
Name: Fred Webster Address 1:  |One West Market Street
Title: Director Address 2:  |Government Center, Roomn 1002
Email: fwebster®co.worcester.md.us City/State:  [Snow Hill, Maryland
Telephone: 410-632-1311 Zip Code: 21863







REVENUE

Emergency Services

NWS G/L FY16 Actual As

Dept # Acct # G/L ACCOUNT NAME FY14 ACTUAL FY15ACTUAL FY16 BUDGET of12/31/2015 | FY17 BUDGET Variance

1102 4310 911 Phone Fees 418,905 425,123 450,000 119,639 450,000 0
5070-400 |Sale of Pub & Copies 911 Recordings 0 50 200 50 100 (100}
5545 State Hurricane Conference 0 0 0 0 0] 0
5550 MIEMSS Grant 0 17,249 0 0 0 0
5700 911 Systems Grant 7,221 0 0 0 0 0
5735.040 {Other Granis - Emergency Services 0 4,056 0 0 0 0
5744 FEMA Disaster Grant 0 0 0 0 0] 0
5745-100 {Homeland Security Grant - LETPP 0 0 0 0 0 0
5745-200 Homeland Security Grant-HMEP 1,223 0 0 0 0
5745-300  |Homeland Security Grant-SHSGP 117,767 95,324 79,890 39,949 79,890 0
5745-400 iHemeland Security Grant-Citizen Corp 0 0 0 0 0
5745-500 |Homeland Security Grant- HMGP 0 5,220 0 0 0
5745-600 |Homeland Security Grant-EMPG 70,900 75,013 150,000 {29,539) 150,000 0
5745-700 |Homeland Security Grant-IEGCP 0 0 0 0 0 0
5746-100 Dept of Commerce Grant - P5IC 0 0 0] 0] ¢ 0
5746-200 Dept of Commerce Grant -JECGP 0 0 0] 0] 0 0
5765 Dept Environment Training - LEPC 307 0 0 593 0 0

TOTAL 616,823 622,035 680,090 130,692 679,990 (100)







FY17 Expense Budget Worksheet Report
Department: 1102 - Emergency Services
Account 2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1102 - Emergency Services
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 1,586,803.00 1,600,040.00 (13,237.00) -1% 775,937.45 1,546,916.36 1,492,216.72
6000.400 20,000.00 15,000.00 5,000.00 33% 11,503.97 33,258.79 22,296.87
5; $1,615,040 0).
SUPP & MAT - Supnlies & Materials
6100.010 Administrative Expense Administrative Expenses 1,050.00 1,050.00 0.00 0% 558.30 1,300.42 1,459.41
6100.060 Administrative Expense Books and Publications 1,200.00 0.00 1,200.00 N/A 0.00 0.00 0.00
6100.080 Administrative Expense Copier Supplies 700.00 700.00 0.00 0% 0.00 0.00 0.00
6100.100 Administrative Expense Dues and Subscriptions 1,471.00 1,431.00 40.00 3% 591.00 561.00 381.00
6100.190 Administrative Expense Office Supplies 2,000.00 2,000,00 0.00 0% 482.07 2,493,98 1,100.24
6100.210 Administrative Expense Paper 650.00 600.00 50.00 8% 590,50 550.50 582.50
6110.015 Supplies & Equipment 800 MHZ Inventory 0.00 0.00 0.00 N/A 5,538.85 0.00 0.00
6110.017 Supplies & Equipment AED Units 35,880.00 35,880.00 0.00 0% 27,232.30 0.00 0.00
6110.090 Supplies & Equipment Computers & Printers 12,146.00 0.00 12,146,00 N/A 0.00 0.0¢ 0.00
6110.110 ;“a‘:;’:"‘;fs& Equipment Disaster Preparedness 0.00 0.00 0.00 N/A 0.00 855.41 0.00
6110.120 Suppliés & Equipment Equipment Rengal 2,100.00 2,100.00 0.00 0% 0.00 659.72 350.00
6110.125 ii';g!ifs & Equipment Equipment Maintenance & 20,100.00 20,100.00 0.00 0% 157.65 15,736.21 14,326.85
6110.140 Supplies & Equipment GIS Mapping Supplies 500.00 500.00 0.00 0% 0.00 192.16 0.00
6110.245 Supplies & Eguipment Mobile Phones & Pagers 11,326.00 7,112.00 4,214.00 59% 4,487.84 10,336.09 6,783.85
6110.320 Supplies & Equipment Radio Supplies 10,000.00 0.00 10,000,00 NIA 0.00 3,341.8% 1,995.93
6130.010 Equipment Maintenance Copier Lease 3,050.00 3,050.00 G.00 0% 674.40 2462.73 3,146.52
6130.040 Equipment Maintenance MILES Computer Chg/MDT 9,564.00 9,280.00 284.00 3% 1,306.12 7,320.78 8,306.62
User Fees
6130.050 Equipment Maintenance Radio Maintenance Contract 274,598.00 215,321.00 55,277.00 25% 198,470.70 178,440.02 172,224.00
6130.070 5‘3;’;2’”:12’;25“31“*3“3"“3 Software Maintenance 146,664.00 115,154.00 31,510.00 27% 125,655.56 95,462.21 97,248.16
6130.000  |Fauipment Maintenance Weather Service 2,100.00 2,000,00 100.00 5% 1,896.00 1,848.00 1,350.00
Subscription
6150.050 Uniforms & Personal Equipment Uniforms 4,420.00 1,520.00 2,500.00 130% 422.21 1,110.31 1,353.04
6160.080 Grant Programs Homeland Security Grant 79,890.00 79,890.00 0.00 0% 27,246.70 72,925.41 61,404.36
6160.081 Grant Programs Citizen Corps 0.00 0.00 0.00 N/A 55.00 0.00 0.00
6160.083 Grant Programs Emergency Number Systems Board 0.00 0.00 0.00 N/A 0.00 0.00 7,220.69
6160.084 Grant Programs Hurricane Conference G.00 G.00 0.00 N/A 0.00 4,(55.50 0.00
6160.085 Grant Programs LEPC 0.00 0.00 0.00 N/A 0.00 0.00 806.99
\.b 6160.086 Grant Programs 911 Educational Materials 2,500.00 2,500.00 0.00 0% 0.00 0.00 1,423.18
6160.089 Grant Programs EMPG 25,000.00 25,000.00 0.00 0% 6,500.00 0.00 349.46

1






FY17 Expense Budget Worksheet Report

D

epartment:

1102 - Emergency Services

MAINT & SVCS - Maintenance & Services

Account 2017 Department 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount

6160.601 Grant Programs MIEMS5 0.00 0.00 0.00 N/A 0.00 17,248.86 0.00

6160.602 Grant Programs Homeland Security - HMEP 0.00 0.00 0.00 NfA 0.00 0.00 1,223.38

6160.603 G s Homeland Security - HMGP 0.00 0.00 0.00 N/A 0.00 5,220.00 0.00
> & MAT - Sipp 646,909.00 88 ‘ 229 6

OTHR CHGS - Othe

6510.020 Lega! Services County Attorney Expenses 1,000.00 0.00 1,000.00 N/A 268.71 119.44 119,42
6530.095 Consulting Services Pre-Employment Testing 2,001.00 0,00 2,001.00 N/A 0.00 1,361.74 592.60
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 8,400.00 8,400.00 0.00 0% 2,634.96 7,950.83 8,896.84
6540.030 Vehicle Operating Expenses Vehicle Maintenance 1,400.00 1,100.00 300.00 27% 717.73 861.26 858.71
6540.045 Vehicle Operating Expenses Vehicle Repairs 1,500.00 1,500.00 0.00 0% 0.00 0.00 745.62
6550.060 Building Site Expenses Electricity 37,000.00 37,000.00 0.00 0% 20,362.19 46,423.10 39,488.31
6550.080 Building Site Expenses Fire Alarm Testing 750.00 750.00 0.00 0% 0.00 800,00 710.36
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 130.09 163.89
6550.086 Building Site Expenses Generator Fuel Propane 3,850.00 3,850.00 0.00 0% 655.23 1,221.98 271.53
6550.090 Building Site Expenses General Maintenance Repairs 2,500.00 2,500.00 0.00 0% 1,732.29 11,629.25 3,118.70
6550.100 Building Site Expenses Generator Services 1,750.00 1,750.00 0.00 0% 73375 §39.85 4,159.07
6550.120 Building Site Expenses Heating Propane 0.00 0.00 0.00 N/A 0.00 0.00 847.51
6550.165 Building Site Expenses Natural Gas 0.00 0.00 0.00 N/A 0.00 0.00 44,23
6550.180 Building Site Expenses Pest Control/Termite Insp 1,200.00 1,200.00 0.00 0% 400.00 944.00 968.00
6550.270 Building Site Expenses Telephone 130,200.00 130,200.00 0.00 0% 64,694.96 101,196.90 108,125,75
6550.290 Building Site Expenses Transmitter Site Expenses 10,000.00 10,000.00 0.00 0% 4,939.85 9,604.47 6,904.00
6300.025 Advertising Legal Advertisements MfA 235.00 689.20

0.00

2%

Travel, Training & Expense Mileage

Obher: Gharge:

750.00

0.00

0.00

r Charges

7000035 | 1ravel, Training & Expense Citizen Core Emergency 3,500.00 3,500.00 0.00 0% 259,61 0.00 0.00
Resnonse

7000040 | ravel, Training & Expense Continuing 7,000.00 7,000.00 0.00 0% 1,220.00 5,364.63 2,327.55
Education/Certificati

7000.060 Travel, Training & Expense Educational Training 1,500.00 1,500.00 0.00 0% 1,032.03 27047 1,360.83

7000.115 0% 0.00

112.69

INTFND CHGS - Interfund Charges

0% i

erf

(5.011.00)
$33,269:00

8010.110 Interfund Water & Wastewater Enterprise Ch (15,674.00} (15,674.00) 0.00 0% (7,837.18) (15,674.36) {15,219.10)
8010.120 Interfund Landfill Enterprise Charges (12,584.00) (12,584.00) 0.00 0% (6,292.13}) (12,584.26) (12,219.22)
Lﬂ 8010.220 Interfund Dept. of Liquor Control Charges

(12,472.20)

(12,109.50)







FY17 Expense Budget Worksheet Report

Department: 1102 - Emergency Services

Account 2017 Depariment 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Reqguested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount|

CAP EQ - Capital Equipment
[9010.010 Capital Equipment New Vehicles
o 5
ENCUMBRANCES - Encumbrances ‘ o _ 1

|7180 34,186.60 0.00

'y I}

F2,188,317 35 00

24,000.00 .00 24,000.00 NfA 6.00 0.00 0.00

Encumbrance Expense NfA

0%
T §136,385.00 T ligey

: Depa_r_tment_:‘f‘otalz 102 - EmergendjSérvices ~'$2,458,744.00

"~ §2,322,359.00-

41,272,558.00 ©2,037,708.87







FY17 Expense Budget Worksheet Report

Department: 1090.020 Information Technology
2017 Department 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amiount
Department: 1090 - Other General Government
Location: 020 - Information Technology
SUPP & MAT - Supplies & Materials
6110.080 Supplies & Equipment Computer Repairs & Supplies 10,000.00 10,000.00 0.00 0% 2,428.51 10,650.65 6,917.32
6110.690 Supplies & Equipment Computers & Printers 20,000.00 20,000.00 0.00 0% 582.72 16,513.67 4,960.64
6110.165 Supplies & Equipment IT 1,000.00 1,000.00 0.60 0% 557.33 1,003.43 1,539.32
6110.270 Supplies & Equipment Office Equipment Repairs 500.00 500.60 0.00 0% 0.00 460.00 0.00
6130.042 Equipment Maintenance Network 175,000.00 169,500.00 5,560.00 3% 140,490.33 33,868.59 24,075.14
6130.060 Equipment Maintenance Software Licensing 65,000,00 20,000.00 45,000.00 225% 13,701.47 43,986.86 21,734.18
6130.070 Equipment Maintenance Software Maintenance 90,280.00 89,780.00 500.00 1% 19,643.81 44,055.09 32,688.00
Agreements
6130.075 Equipment Maintenance Sol re Upgrades 5,945.00 20,000.00 (14,055.00) -70% 9,510.80 9,900.70 1,699.44

MAINT & SVCS - Maintenance & Services

943.00.

6500.090

Systems Maintenance Wireless Network Upgrades 4,500.00 0.00 4,500.00 N/A 0.00 0.00 0.00
6530.110 Consulting Services Programming 0.00 0.00 0.00 N/A 110.81 107.64 0.00
6550.305 Building Site Expenses Ukility Locator 950.00 950.00 0.00 0% 114.93 740.17 31.30
6700.250 Other Maint. & Svcs Internet Service N/A .00

CAP EQ - Capital Equipment

3,000.00

3,000.00

19010.180 |Capital Equipment Infrastructure 100,000.00 N/A 0.00 0.00 0.00
) t $100,000.00 0.0 $0.00
" Location Totalz 020 - 7 $476,175.00-| 0 331,730,007 7 $144,445.00 44% L B187,140.71° 0 $161,286.80° 71 1$93,645.34"
Depa:!tment: 109(1 - Other General Government
Location: 070 - Government Center
CAP EQ - Capital Equipment T
9010.040 Capital Equipment IT Equipment 15,000.00 0.00 16,000.00 N/A 0.00 0.00
9010.220 Capital Equi 21,100.00 200,000.00 (178,900.00) -89% 81,376.60 0.00
1$37,100.00° $200,000. ($162,900.00)
Location Total: 070 - Government Center T$37,100000: 7 $200,000.00° ($162;900.00) "+ 1 E81% T 4B1,376,60 e







Department of Public Works: Department [1203
Administration Office, Central Fuel
Facility and Fleet Management

General Fund

Department
ar Agency:

Fund: 100 Public Works

The Department of Public Works is comprised of five divisions all of which are involved in ensuring the

safety of citizens and staff alike. Our Mission plays a vital role with safe roadways, drinking water, clean and
well maintained County properties, maintenance of County Owned vehicles, and landfill services. Of crucial
importance is the safety of our citizens during disasters and inclement weather.

The Director of Public Works oversees the following Divisions: Administration, Fleet
Management, Maintenance, Roads, Solid Waste/Recycling and Water and Wastewater.
Within these divisions the Director oversees Custodial Services, Fuel Facility, Boat Landings,
Bridges and water and sanitary sewer concerns. Additionally, he oversees the Mosquito
Control Section. Assist with emergency/weather related conditions such as snow removal,
fallen trees, roadway flooding, etc. Provides oversight of all County facilities and
maintenance thereof.

Fleet Management under the direction of the Director of Public Works is responsible for
maintaining a fleet of 400+ vehicles and equipment in safe and reliable condition for

. County employees use. This includes procurement and disposal of County vehicles and
equipment. In addition, manages the fuel facility and record management thereof.

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services S 524,458 | S 493,426 {§ 502,857 | $ 504,500 0%
Supplies & Materials 15,245 11,669 19,645 21,385 9%
Maintenance & Services 114,002 {13,941) 45,876 46,076 0%
Other Charges 709 1,453 2,385 2,385 0%
Interfund Charges (156,778) (153,030)| (149,651} {145,651) 0%
Capital Qutlay 0%
Debt Service 0%
Total S 497,637 |S 339,617 [ $ 421,112 | S 424,695 1%







Department |Department of Public Works: Department [1203
or Agency: Administration Office, Central Fuel Number:
Facility and Fleet Management
Fund: 100 General Fund Function: Public Works

Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change
Director of Public Works 1.0 1.0 1.0 1.0 0%
Deputy Director 1.0 1.0 1.0 1.0 0%
Office Assistant IV 1.0 1.0 0%
Fleet Management Superintendent 1.0 1.0 1.0 1.0 0%
Veh & Equipment Mechanic IV 0.0 1.0 1.0 1.0 0%
Veh & Equipment Mechanic Hi 1.3 1.0 1.0 2.0 100%
Veh & Equipment Mechanic Il 1.0 1.0 1.0 0.0 -100%
Office Assistant Il 1.0 0.9 1.0 1.0 0%
0%
Total 6.3 6.9 8.0 2.0 0%
S Increase/
Description of Increase/Decrease Decrease | % Inc/(Dec)
Increase mainly due to supplies and materials
S 3,583 1%

Name: John H. Tustin Address 1: |6113 Timmons Road
Title: Director of Public Works Address 2:

Email: jtustin@co.worcester.md.us City/State:  [Snow Hill, MD
Telephone: |410-632-5623 Zip Code: 21863







REVENUE

Public Works
FY16 Actual
as of FY2017
Dept# NWS G/L Acct# G/L ACCOUNT NAME  FY2014 ACTUAL FY2015 ACTUAL FY2016 BUDGET 12/31/2015 BUDGET Variance
1203 [5045 |EDU Transfer Fees 3,000 5,800 2,000 1,000 2,000 0
TOTAL 3,000 5,800 2,000 1,000 2,000 0







FY17 Expense Budget Worksheet Report

Department: 1203 - Public Works

2017 Department; 2016 Adepted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Reguested Budget FY17/FY16 FYL7/FY16 December 2015 Amount Amount
Department: 1203 ~ Public Works :
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 5G4,500.00 502,857.00 1,643.00 0% 246,225.72 493,426.12 524,458.46

0%

504,500.00:

$502,857.00, 12

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 120.00 120.00 0.00 0% 0.00 0.00 96.63
6100.060 Administrative Expense Books and Publications 50.00 50.00 0.00 0% 0.50 0.00 45.00
6100.080 Administrative Expense Copier Supplies 300.00 300.00 0.00 0% 0.00 0.00 367.32
6100.100 Administrative Expense Dues and Subscriptions 295,00 295.00 0.00 0% 126.00 245,00 295.00
6100.110 Administrative Expense Envelopes 300.00 300.00 0.00 0% 0.00 0.00 286.00
6100.150 Administrative Expense Office Supplies 1,600.00 1,600.00 0.00 0% 542.89 1,001.76 1,731.69
6100.210 Administrative Expense Paper 300.00 300.00 0.00 0% 0.00 246,00 246.00
6110.080 Supplies & Equipment Computer Repairs & Supplies 300.00 300.00 0.00 0% 0.00 0.00 0.00
6110.090 Supplies & Equipment Computers & Printers 1,135.00 0.00 1,135.00 NfA 0.00 0.00 0.00
6110.125 g‘;gs'iires & Equipment Equipment Maintenance & 590.00 590.00 0.00 0% 0.00 0.00 399.99
6110.245 Supplies & Equipment Mobile Phones & Pagers 970.00 970.00 0.00 0% 442,24 997.50 890.66
6110.365 Supplies & Equipment Shop Supplies 2,000.00 1,500.00 500.00 33% 748.36 1,895.20 2,179.80
6110.420 Supplies & Equipment Tools & Supplies 6,000,00 6,000.,00 0.00 0% 4,551.23 7583.57 1,018.30
6130.010 Equipment Maintenance Copier Lease 2,050.00 1,645.00 405.00 25% 681.76 2,045,28 1,394.70
§130.020 Saupment Maintenance Equipment Annual Maint 1,000.00 1,000.00 0.00 0% 0.00 1,268.00 1,911.90
6130.075 Equipment Maintenance Software Upgrades 3,100.00 3,100.00 0.00 0% 1,949.00 2,177.00 3,377.52
6150.030 Uniforms & Persenal Equipment Safety Shoes 0.00 300.00 {300.00) -100% 0.00 310.95 347.35
65150.050 Uniforms & Personal Equipment Uniforms 1,050,00 1,050.00 0.00 0% 320.64 686.00 453.00
6170.070 Program Expense Safety Program 225.00 0.00 0% 0.00 42.98 204.18
ik P = o — e
51}65 amfenance ervices O
6510.020 Legal Services County Attorney Expenses 2,700.00 2,700.00 0.00 0% 89.58 1,343.52 2,254.11
6530.065 Consulting Services Gas Monitoring/Remediation 50,000.00 50,000,00 0.00 0% 16,481.91 21,186.69 65,323.14
6530.070 f::g;:lﬁ“g Services Ground Water Mon/Closed 50,000.00 50,000.00 0.00 0% 13,733.89 10,801.17 41,416.92
6530,080 Consulting Services Physicals, Shots & Drug Testing 300.00 300,00 0.00 0% 0.00 50.00 160.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 6,000.00 6,000.00 0.00 0% 1,663.61 4,280.02 5,580.47
6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,500.00 3,500.00 0.00 0% 484.08 2,809.94 2,692.17
6540.040 Vehicle Operating Expenses Vehicle Registration 0.00 0.00 0.00 N/A 0.00 100.00 0.00







FY17 Expense Budget Worksheet Report

' Department Total: 1203 - Public Works

$149,651.00)

(2,178.15)

$74,825

Department: 1203 - Public Works

2017 Department 2016 Adopted 4 Variance Y% Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
6550.060 Building Site Expenses Etectricity 0.00 0.00 0.00 N/A 154.12 172.82 1,019.90
6550.080 Building Site Expenses General Maintenance Repairs 6,100.00 6,100.00 0.00 0% 2,429.00 11,837.21 4,736,75
6550.270 Building Site Expenses Telephone 2,600.00 2,600.00 0.00 0% 873.74 1,873.03 2,412.91
6700.050 Other Maint. & Svcs Phone Service 0.00 0.00 ; 0.00 N/A 0.00 0.00 (112.00)
6700.650 Other Maint. & Svcs Tipping Fees 1,700.00 1,500.00 ; 200.00 13% 644.56 1,535.33 1,524.11
6750.010 Fleet Services Fleet Repairs 113,000.00 113,000.00 E 0.00 0% 58,286.54 103,580.66 191,551.06
6750.020 Fleet Services Repair Billings {195,124.00) (195,124.00} 0.00 0% (75,786.40) {154,613.24) (158,028.30)
6800.010 Custodial Services Custodial Purchases 60,000.00 60,000.00 0.00 0% 19,719.18 38,844.81 41,641,02
6800.020 Custodial Services Custodial Supply Billing (55,000.00) {55,000.00) 0.00 0% (20,748.25) (42,043.76) {29,407.95)
6850.010 Central Fuel Facility Fuel Purchases 1,000,000.00 1,000,000.00 0.00 0% 331,991.33 935,042.54 1,072,230.68
6850.020 Central Fuel Facility Central Fuel Gas Billings {1,000,000.00) (1,000,000.00) 0.00 0% (314,618.59) (951,483.03) (1,131,267.26)
6900.005 Advertising Bid Advertising 0.00 0.00 0.00 N/A 0.00 0.00 104.00
6900.025 Advertising Legal Advertisements 300.00 300.00 0.00 0% 98.00 340.80 130.61

ff',r : v S b . $46,0760 $45,875 00. _00“ 0% B T,
OTHR CHGS - Other Charges ‘ -
7000.070 Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 N/A 0.00 0.00 18.99
7000.100 Travel, Training & Expense 1,885.00 1,885.00 0.00 0% 1,669.64 1,331.26 332.79
Meetinas/Conferences/Shows
7000.115 500.00 0.00 161,60 357.49
INTFND CHGS -“Inten‘und é‘frarges N

8010.110 Interfund Water & Wastewater Enterprise Ch (142,046.00) (142,046.00) 0.00 0% (71,022.91) (142,282.94) (142,241.34)
8010.120 Interfund Landfill Enterprise Charges (58,700.00) {58,700.00) 0.00 0% (29,349.98) (58,937.08) (61,323.36)
8010.200 Interfund DRP Chargeback - Engr Svcs 55,451.00 55,451.00 2772550 55,451.00 53,836.00
8010.220 Interfund Dept. of Liguor Control Charges (4,356.00) (4,356.00)

(7,260.50)
ExX

(7,049.12)
777:82)

1 $424,695.00 |+

1 4421,112.00

$3,583.00

$339,617.21

i $aY7.637.29







Department |Public Works - Maintenance Div. Department|1201

or Agency:

Fund: 100 General Fund

M is the mission of the Worcester County Department of Public Works Maintenance Division to maintain
and improve the quality of ali County-owned or leased government facilities and grounds through
responsive, effective, and efficient delivery of services so as to ensure that staff and patrons are taken care
of in a manner that is consistent with the goals of the Department of Public Works and the County's
Administration.

The Maintenance Division aversees the day-to-day maintenance of 60 County-owned or
leased properties. The properties comprise; 9-boat landings, 1-animal control bldg., 1-
courthouse, 4-senior centers, 1-elections, 1-extension, 1-firing range, 1-fire training center, 14
government center, 5-health, 1-isle of wight, 1-jail, 6-liquor control, 6-libraries, 1-mosquito
control, 5-public works, 2-recreational parks w/concession stands, 4-911 radio towers, 1-
state's atty, 1-star team, 5-solid waste, 1-tourism/eco dev, 1-welcome center and water

wastewater.

The Maintenance Division is also involved in special events such as; Ribbon-Cutting
Ceremonies, Economic Development Events, Osprey Triathlon, Renovations, Mitigation of
Waterway Debhris, Storm Shelter Setup, Snow Removal, Training Rooms and other issues not
considered as day-to-day maintenance.

The Maintenance Division employs a staff of 18 which comprise;3-Bldg. Mechanics for
HVAC/Elec/Plumbing, 1-Maint. Worker IV + 3-Maint. Worker Il who take care of Carpentry,
Painting, Furniture Relocation & Bldg. Finishes, 5-Grounds Crew, 3-Custodial, 3-
Mgmt./Admin

The aformentioned staff receive and complete 4,300 Work Order Requests annually plus
respond to other requests that are not recorded in the Work Order Tracking System.

The Maintenance Division's administrative staff; Superintendent, Supervisor & Office
Assistant IV coordinate all field repairs, upgrades, special projects plus reconcile and process
payment for all maintenance expenditures for all of the listed properties.

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services S 658,572 |$ 767,136 1S 670,714 | & 741,944 11%
Supplies & Materials 17,865 33,153 44,804 75,271 68%
Maintenance & Services 69,921 63,904 72,597 71,847 -1%
Other Charges 189 215 1,500 3,000 100%
interfund Charges - 0%
Capital Qutlay 127,400 -100%
Debt Service 0%
Total S 746,647 | S 864,408 | § 917,015{$ 892,062 -3%







Department |Public Works - Maintenance Div. Department
or Agency: Number:
Fund: 100 eneral Fund Fu
Adopte get
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change
Maintenance Superintendent 1.0 1.0 1.0 1.0 0%
Maintenance Supervisor 1.0 1.0 1.0 1.0 0%
Office Assistant IV 1.0 1.0 1.0 0%
Office Assistant I} 1.0 0%
Bldg. Maintenance Mechanic IV 0.0 1.0 1.0 10 0%
Bldg. Maintenance Mechanic lil 14 1.0 1.0 2.0 100%
Bldg. Maintenance Mechanic Il 0.0 0.0 0.0 0.0 0%
Bldg. Maintenance Mechanic | 0.0 0.7 1.0 2.0 100%
Grounds Crew Leader 1.0 1.0 1.0 1.0 0%
Maintenance Worker IV 3.0 2.8 1.0 1.0 0%
Maintenance Worker Il 1.0 13 3.0 3.0
Maintenance Worker I 3.0 3.0 3.0 3.0
Maintenance Worker | 0.8 0.6 1.0 1.0
Chief Custodian 1.0 1.0 1.0 1.0
Custodial Worker | 2.0 2.0 2.0 2.0
Total 16.2 17
Description of Increase/Decrease S Increase | Inc/{Dec)
Decrease due to no capital equipment requests $  (24,953) -3%

Name: Kenneth Whited Address 1: |6113 Timmans Road
Title: Maintenance Superintendent Address 2:

Email: kenwhited @co.worcester.md,us City/State: |Snow Hill, MD
Telephone: [|410-632-3766 Zip Code:  |21863







FY17 Expense Budget Worksheet Report

Department: 1201 - Maintenance

Account 2017 Department 2016 Adopted $ Variance % Variance Fy2016 YTD
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015{2015 Actual Amount{ 2014 Actual Amount]

Department: 1201 - Maintenance
PERS SVCS - Personnal Services

6000.100 Personnel Services Salaries 738,444.00 667,214.00 71,230.00 1% 309,488.12 765,471.24 655,986.86
6000.400 Personnel Services Overtime Pay 3,500.00 3,500.00 0.00 0% 420.66 1,665.15 2,584.85

- Supplfes & Materials
6100.080 Administrative Expense Copier Supplies 200.00 200.00 0.00 0% 0.00 0.00 353.81
6100.190 Administrative Expense Office Supplies 1,000.00 1,000.00 0.00 0% 415.08 625.41 1,166.53
6110.080 Supplies & Equipment Computer Repairs & Supplies 0.00 300.00 (300.00) -100% 0.00 0.00 0.00
6110.090 Supplies & Equipment Computers & Printers 790.00 0.00 790.00 N/A 0.00 0.00 0.00
6110.120 Supplies & Equipment Equipment Rental 474.00 474.00 0.00 0% 227.70 455.40 45540
6110.200  |oupplies & Equipment Lawn Equipment & 38,422.00 12,800.00 26,622.00 200% 12,246.78 0.00 1,543.65
Maintenance
6110.245 Supplies & Equipment Mobile Phones & Pagers 10,225.00 7,010.00 3,215.00 46% 2,579.65 9,984.56 1,562.31
6110,320 Supplies & Equipment Radio Supplies 2,000.00 2,000.00 0.00 0% 0.00 0.00 1,694.00
6110.340 Supplies & Equipment Safety Program Equipment 3,140.00 2,000.00 1,140.00 57% 876.42 944,13 568.88
6110.420 Supplies & Equipment Tools & Supplies 6,000.00 6,000.00 0.00 0% 1,275.84 5,910.40 6,299.08
6130.010 Equipment Maintenance Copier Lease 0.00 0.00 0.00 N/A 0.00 0.00 1,394.70
6130035 (cawpment Matenance Mantenance Management 6,370.00 6,370.00 0.00 0% 6,370.00 10,220.00 0.00
6150.030 Uniforms & Personal Equipment Safety Shoes 0.00 0.00 0.00 N/A 0.00 0.00 824.90
6150.040 Uniforms & Personal Equipment Uniform Allowance 0.00 0.00 0.00 N/A 0.00 757.78 2,102.19
onal Equipment Uniforms 6,650.00 6,650.00

0.00 0% 4,974.13 4,254.99 0.00
— oy -

7527100

MAINT & SVC5 - Maintenance & Services

6540.020 Vehicle Operating Expenses Fuef - WC Fleet 35,000.00 35,000.00 0.00 0% 11,566.84 28,306.93 31,105.28
6540.030 Vehicle Qperating Expenses Vehicle Maintenance 10,000.00 10,000.00 0.00 0% 5,737.68 13,614.96 13,194.22
6550.030 Building Site Expenses Carpet/VCT Cleaning 1,260.00 1,200.00 0.00 0% 0.00 629.58 583.96
6550.040 Building Site Expenses Cleaning Contract 0.00 0.00 0.00 NfA 350.00 50.00 0.00
6550.050 Building Site Expenses Custodial Supplies 2900.00 700.00 200.00 29% 460.74 1,018.78 554.97
6550.060 Building Site Expenses Electricity 7,500.00 7,900.00 (400.00) -5% 2,857.80 7,385.48 6,407.73
6550.080 Building Site Expenses Fire Alarm Testing 250.00 500.00 (250.00) -50% 0.00 250.00 411.91
6550.081 Building Site Expenses Fire Extinguishers 400.00 400.00 0.00 0% 0.00 238.08 300.83
6550.090 Building Site Expenses General Maintenance Repairs 5,500.00 5,500.00 0.00 0% 243.55 5,196.40 2,162.79
6550.100 Building Site Expenses Generator Services 300.00 300.00 0.00 0% 0.00 0.00 0.00
6550.120 Building Site Expenses Heating Propane 7,500.00 7,500.00 0.00 0% 487.96 4,772.97 8,300.64







FY17 Expense Budget Worksheet Report

Department: 1201 - Maintenance

Account 2017 Depariment 2016 Adopted % Variance % Variance FY2016 YTD

Number Account Description Requested Budget FY17/FY16 FYi7/FY16 December 2015{2015 Actual Amount]2014 Actual Amount]
6550.180 Building Site Expenses Pest Control/Termite Insp 500.00 500.00 0.00 0% 0.00 0.00 0.00
6550.220 Building Site Expenses Security Alarm Monitoring 204.00 204.00 0.00 0% 51.00 204.00 204.00
6550.240 Building Site Expenses Septic Tank Cleaning 400.00 400.00 0.00 0% 0.00 195.00 390.00
6550.270 Building Site Expenses Telephone 750.0¢ 750.00 0.00 0% 273.75 686.23 710.16
6550.280 Building Site Expenses Tipping Fees 300.00 300.00 0.00 0% 81.90 0.00 113.80
6550.300 Building Site Expenses Trash Removal 643.00 643.00 0.00 0% 256.11 654.20 642.71
6700.700 Other Maint. & Svcs Prison Labor 0.00 300.00 (300.00) -100% 0.00 134.00 162.00
6 5 Advertising Bid Advertising 500.00 500.00 0.00 0% 0.00 567.65 237,00

— 7 - - — T ——
OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 3,000.00 1,500.00 1,500.00 100% 190.00 215.00 189.14
e — e ey 100% -

ENCUMBRANCES - Encumbrances

0.00

127,400.00

-100%

0.00

0.00

127:400:00

-100%

|7180

|Encumbrance Expense

0.00

0.00

N/A

0.00

40

0%

H$017,005.007500

(€24.953.00)

Yo

4,439.00

T4746.647:30°







Department or |Public Works - Boat Landings Department |1204

Agency:

Fund: 100 Genera! n

't is the mission of the Worcester County Department of Public Works Maintenance Division to maintain the
County's Boat Landings & Ramps in 2 manner that provides the Public with a safe and pleasurable boating or
waterfront experience.

Partner with State and Federal agencies to maintain 9 County boat landings/ramps.
Responsible for managing maintenance, debris mitigation, commercial slip rental contracts
& recreational ramps at West Qcean City Harbor, Shell Mill, Gum Point, South Point, Mascon
Landing, Public Landing, Taylor Landing, George Island Landing and Cedar Hall.

Partner with the County's Tourism Department, Town of Ocean City, and other organizations
to coordinate/set up/provide support for special events such as athletic races and
ceremonies.

Maintain 9 boating facilities. Maintenance includes ensuring pedestrian watkways are clear
. for safe travei and removal of all refuse whether created by wind, flood tides, storms or
patrons.

Maintain contracts for restroom facilities at designated boat ramps.

Maintain 8 West Ocean City Harbor boat slips for Commercial Fisherman. Maintenance
. includes monitoring slips for contract compliance, maintaining domestic water supply and

electrical service.

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014] FY2015 FY2016 FY2017 % Change
Personnel Services 0%
Supplies & Materials 609,071 324,179 0 199,000 100%
Maintenance & Services 16,655 19,014 17,542 20,242 15%
Other Charges 0%
interfund Charges 0%
Capital Outlay 30,000 0 -100%
Debt Service 0%
Total § 625,726 |5 343,193 |5 47,542 |5 219,242 361%







Department or [Public Works - Boat Landings Department |1204

Agency: Number:
Fund: 100 General Fund Function: Public Works
Adopted Budget
Actual Budget Request
Position Title Actual FY2014] FY2015 FY2016 FY2017 % Change
No County Positions 0%
0%

Total 0

Description of increase/Decrease

S Increase/

Decrease

% inc/{Dec)

Increase due to grant funding request.

$ 171,700

361%

Name: Kenneth Whited Address 1: {6113 Timmons Road
Title: Maintenance Superintendent Address 2:

Email: kenwhited@co.worcester.md.us City/State:  |Snow Hill, MD
Telephone:, 410-632-3766 Zip Code: 21863







REVENUE

Boat Landings

NWS G/L FY16 Actual as of
Dept # Acct # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 Budget 12/31/2015 FY17 Budget Variance
1204 5660 Waterway Grants 344,568 210,999 o 0 199,000 199,000
5664.01 US Fish & Wildlife - Boat Landings 0] 0 0 0] 0
TOTAL 344,568 210,999 0 0] 199,000 199,000
South Point 0
Public Landing 0 145,000
Gum Point o
Cedar Hall 0
Taylor Landing 0
Shell Mill 0 50,000
Mason Landing o
West Ocean City o
0







FY17 Expense Budget Worksheet Report

MAINT & SVCS - Maintenance & Services

Department: 1204 - Boat Landings
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actuat 2014 Actual
Account Number | Account Description Requested Budget FYL7/FY16 FY17/FY16i December 2015 Amount Amount;
Department: 1204 - Boat Landings
SUPP & MAT - Supplies & Materials
6160.180 Grant Programs Boat Landing Site Expenses 0.00 0.00 0.00 NfA 0.00 0.00 5,300.00
6160.181 Grant Programs DNR Waterway Improvement Funds 159,000.00 0.00 199,000.00 NfA 88,607.26 324,179.03

603,770.58

6550.050

Building Site Expenses Custodial Supplies

CAP EQ - Capital Equipment

64%

600.00 550.00 50.00 9% 247.43 578.59 405.40
6550.060 Building Site Expenses Electricity 5,200.00 5,200.00 0.00 0% 1,803.47 5,722.34 3,444.82
6550.090 Building Site Expenses General Maintenance Repairs 5,600.00 2,800.00 2,800.00 100% 14,126.02 5,861.71 5,635.06
6550.200 Building 5ite Expenses Portalets 3,842.00 3,842.00 0.00 0% 2,295.00 3,945.00 3,484.39
6550.280 Building Site Expenses Tipping Fees 600.00 600.00 0.00 0% 451.30 364.90 662.80
6550.300 Building Site Expenses Trash Removal 2,500.00 2,500.00 0.00 0% 1,038.74 1,402.58 1,904.64
6550.310 Building Site Expenses Water & Sewer 1,000.00 1,500.00 (500.00}) -33% 431.38 887.13 869.51
6900.005 Advertising Bid Advertising 900.00 550.00 350.00 0.00 25145

248.75

30,000.00

(30,000.00)

30,000:00) -

0.00

625,725.95 ;







Department |DPW - Roads Division Department (1202
or Agency: Number:

Function: Public Works

Fund: 100 General Fund

To maintain and manage safe transportation of approximately 530 miles of roads and 43 bridges within
Worcester County. It is the responsibility of the Roads Division to preserve roadways, roadside drainage
systems, and bridges. Operations include paving, snow removal, storm clean-up, limbing, and mowing of
vegetation within the County right-of-way.

This Division provides safe transportation for the residents and vistors of Worcester County
such as drainage, patching, paving, and resurfacing of 530 miles of roads within the Worcester
County Roads Inventory.

The Roads Division operates during all storms (such as snow and debris removal) in order to
* provide better communication with our crews and community.

Rautine maintenance of signs, traffic studies, and pavement markings along with required
. County inspections of travel routes within new subdivisions are required to meet public safety
standards.

The maintenance of 35 major bridge structures and 8 minor bridge structures includes annual
* repairs, replacement, and inspections.

As part of our operation this Division mows and maintains vegetation within the County right-of
way.

The limbing operation consists of prunning trees, shrubs, and bushes within the County right-of-
. way which is essential in providing safe transportation in Worcester County.

Adopted Budget
Actual Actual Budget Request
Expenditure Category kY2014 FY2015 FY2016 FY2017 % Change
Personnel Services 51,189,735 [ $ 1,306,637 | § 1,227,554 | S 1,224,683 0%
Supplies & Materials 616,336 395,103 1,153,583 2,160,710 87%
Maintenance & Services 484,656 967,743 959,578 862,963 -10%
Other Charges 320 331 605 1,045 73%
Interfund Charges 0 0 0%
Capital Outlay 514,242 568,884 11%
Debt Service 0%
Total $2,291,047 | $ 2,669,814 | $ 3,855,562 | $ 4,818,285 25%







S Increase/

Department Department |1202
or Agency: Number:
u ge
Actual Actual Budget Request

Position Title FY2014 FY2015 FY2016 FY2017 % Change
Roads Superintendent 1.0 1.0 1.0 1.0 0%
Roads Supervisor 1.0 1.0 1.0 1.0 0%
Office Assistant IV 1.0 1.0 1.0 1.0 0%
Office Assistant ll| 1.0 1.0 1.0 1.0 0%
Roads Foreman 3.0 3.0 3.0 3.0 0%
Traffic Control Foreman 1.0 1.0 1.0 1.0 0%
Inventory/Shop Fareman 0.0 1.0 1.0 1.0 0%
Veh & Equip Mechanic Il 0.0 0.0 2.0 2.0 0%
Veh & Equip Mechanic Il 2.0 2.0 0.0 1.0 100%
Veh & Equip Mechanic | 1.2 0.3 1.0 0.0 -100%
Roads Worker V 3.0 3.0 3.0 3.0 0%
Roads Warker IV 8.0 8.0 6.0 8.0 33%
Roads Worker Il 4.0 3.0 3.0 4.0 33%
Roads Worker 11 6.0 7.8 6.0 7.0 17%
Roads Worker | 0.0 0.0 4.0 0.0  -100%

Total 32.2 33.1 34.0 34.0 0%

%

Description of increase/Decrease Decrease Inc/(Dec)
increase mainly due to request for additional road paving

S 25%
Name: Frank Adkins Address 1:  [5764 Worcester Highway
Title: Roads Superintendent Address 2:
Email: fadkins@co.worcester.md.us City/State:  |Snow Hill, Maryland
Telephone: 1410-632-2244 Zip Code: 21863







REVENUE

ROADS DEPARTMENT

NWS G/L FY16 Actual as of

Dept# Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET 12/31/2015 FY17 BUDGET Variance

1202 4300 Highway User Gasoline Tax 472,202 506,589 497,452 85,305 519,513 22,061
5105-100 |Public Works-Pipe Sales 19,381 23,372 10,000 12,026 10,000 0
5107 Roads Dept Fees 57,321 57,712 30,000 34,025 35,000 5,000
5665 State Aid for Bridges 12,545 383,099 366,154 0 293,917 (72,237}
5735.010 |Other Grants - Roads 0 252,726 0 75,218 0 0
5741 ARRA Hwy Aliocation Grant 0 0 0 0 0 0

TOTAL 561,449 1,223,499 903,606 206,574 858,430 (45,176)







FY17 Expense Budget Worksheet Report
Department: 1202 - Roads Division
2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1202 - Roads
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 1,212,683.00 1,215,554.00 (2,871.00) 0% 565,935.59 1,296,247.84 1,179,881.49
6000.400 i i 12,000.00 12,000.00 0.00 0% 606.27 10,389.46 9,853.26
1224,683.0 ,227,554.0 0): Gt ’
SUPP & MAT - Supplies & Materials o R

6100.060 Administrative Expense Books and Publications 0.00 0.00 0.00 N/A 0.00 0.00 114.90
6100.080 Administrative Expense Copler Supplies 400.00 400.00 0.00 0% 100.84 150.42 171.10
6100.100 Administrative Expense Dues and Subscriptions 25.00 25.00 0.00 0% 25.00 25.00 0.00
6100.110 Administrative Expense Envelopes 75.00 75.00 0.00 0% 0.00 0.00 0.00
6100.190 Administrative Expense Office Supplies 1,100.00 1,160.00 0.00 0% 695.19 888.48 441.27
6100.210 Administrative Expense Paper 200.00 200.00 0.00 0% 0.00 0.00 0.00
6110.080 Supplies & Equipment Computer Repairs & Supplies 160.00 160.00 0.00 0% 0.00 0.00 0.00
6110.050 Suppties & Equipment Computers & Printers 0.00 1,128.60 (1,128.00) -160% 787.70 0.00 0.00
6110125 ig‘;':'res % Equipment Equipment Maintenance & 2,800.00 2,800.00 0.00 0% 756.37 2,847.57 766.00
6110.245 Supplies & Equipment Mobile Phones & Pagers 1,700.00 1,700.00 0.00 0% 677.87 2,086.69 1,640.86
6110.270 Supplies & Equipment Office Equipment Repairs 1,000.00 1,000.00 0.00 0% 0.00 204.40 237.50
6110.340 Supplies & Equipment Safety Program Equipment 3,100.00 3,100.00 0.00 0% 454,82 2,828.75 2,043.77
6110.365 Supplies & Equipment Shop Supplies 7,000.00 7,000.00 0.00 0% 3,901.92 4,529.14 7,176.43
6110.370 Supplies & Equipment Sign Materials 22,000.00 20,000.00 2,000.00 10% 9,053.58 18,268.58 15,575.88
6110.390 Supplies & Equipment Small Equipment 3,000.00 3,000.00 0.00 0% 805.30 1,662.91 2,862.63
6110.400 Supplies & Equipment Striping Paint & Supplies 31,000.00 28,000.00 3,000.00 11% 0.00 20,661.20 10,031.93
6110.420 Supplies & Equipment Tools & Supplies 7,300.00 7,300.00 0.00 0% 5,344.24 1,741.06 1,871.59
6130.010 Equipment Maintenance Copier Lease 2,000.00 2,000,00 0.00 0% 604.12 1,812.36 1,812.36
6140.010 Road Maintenance Materials Blacktop for Ovetlay 2,000,000.00 1,000,000.00 1,000,000.00 100% 0.00 0.00 500,000.00
6140.020 Road Maintenance Materials Patching Material 18,000.00 18,000.00 0.00 0% 0.00 7,658.53 6,906.59
6140030 Road Maintenance Materials Stone 18,000.00 14,745,00 3,255.00 22% 0.00 14,948.09 16,213.12
6140.040 Road Maintenance Materials Pipe 25,000.00 25,000.00 0.00 0% 0.00 22,177.28 23,809.91
6140.050 Road Maintenance Materials Bridge Material 5,000.00 5,000.00 0.00 0% 0.00 1,206.46 378.00
6140.060 Road Maintenance Materials Other 1,000.00 1,000.00 0.00 0% 227.64 1,087.50 665.18
6150.030 Uniforms & Personal Equipment Safety Shoes 0.00 0.00 0.00 N/A 0.00 0.00 2,170.80
6150.050 Uniforms & Personal Equipment Uniforms 10,850.00 10,850.00 0.00 0% 7,344.75 9,624.27 4,046.12
6160.145 Grant Programs State Highway Grant N/A 11,788.50 252,726.00 0.00
5 Tolal SUP) iDple B7% §42,56 = -







FY17 Expense Budget Waorksheet Report
Department: 1202 - Roads Division

2017 Department| 2016 Adopted ¢$ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number lAccount Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
MAINT & SVCS - Maintenance & Services
6530.040 Consulting Services Consulting Services 400.00 400.00 0.00 0% 14.93 1,699.72 29.86
6530.080 Consulting Services Physicals, Shots & Drug Testing 600.00 600.00 0.00 0% 265.00 215.00 190.00
6540.010 ‘éi:'t‘;'l"' Operating Expenses Equipment/Vehicle 1,500.00 1,500,00 0.00 0% 0.00 750.00 600.00
6540.020 Vehicle Operating Expenses Fuet - WC Fleet 150,000.00 170,000.00 {20,000.00) -12% 32,221.13 151,256.04 163,703.54
6540.030 Vehicle Operating Expenses Vehicle Maintenance 100,000.00 95,000.00 5,000.00 5% 46,277.87 89,015.14 83,103.61
6540.040 Vehicle Operating Expenses Vehicle Registration 0.00 0.00 0.00 NfA 0.00 0.00 300.00
6540.045 Vehicle Operating Expenses Vehicle Repairs 25,600.00 20,600.00 5,000.00 24% 0.00 9,640.36 10,526.46
6550.030 Building Site Expenses Carpet/VCT Cleaning 300.00 300.00 0.00 0% 0.00 300.00 80.64
6550.040 Building Site Expenses Cleaning Contract 2,000.00 2,000.00 0.00 0% 762,20 1,581.72 1,942.87
6550.050 Building Site Expenses Custodial Supplies 1,300.00 1,300.00 0.00 0% 334.63 1,248.11 865,79
6550.060 Building Site Expenses Electricity 12,000.00 12,000.00 0.00 (0% 4,119.91 10,712.98 9,337.04
6550.080 Building Site Expenses Fire Atarm Testing 900.00 900.00 0.00 0% 0.00 625.00 773.94
6550.081 Building Site Expenses Fire Extinguishers 1,000.00 1,000.00 0.00 0% 0.00 639.491 673.50
6550.090 Building Site Expenses General Maintenance Repairs 5,000.00 5,000.00 0.00 0% 1,161.44 4,401.81 3,209.94
6550,100 Building Site Expenses Generator Services 500.00 200.00 300.00 150% 162.00 402.90 200.00
6550.120 Building Site Expenses Heating Propane 7,000.00 7.000.00 0.00 0% 494.88 4,934.85 7,703.58
6550.180 Building Site Expenses Pest Control/Termite Insp 300.00 300.00 0.00 0% 100.00 258.00 264.00
6550.220 Building Site Expenses Security Alarm Monitoring 1,100.00 1,100.00 0.00 0% 304.50 1,963.00 669.00
6550.240 Building Site Expenses Septic Tank Cleaning 200.00 200.00 0.00 0% 0.00 195.00 0.00
6550.270 Building Site Expenses Telephone 4,800.00 4,800.00 0.00 0% 1,638.55 4,486.86 4,697.60
6600.010 Road Maintenance Ocean Pines Per Agreement 56,767.00 54,386.00 2,381.00 4% 12,237.77 72,067.75 34,582.53
6600.015 Road Maintenance Paving and Re-paving 5,000.00 5,000.00 0.00 0% 0.00 4,436.99 1,990.44
6600.020 Road Maintenance Special Road Construction 15,000.00 15,000.00 0.00 0% 0.00 3,288.16 11,309.18
6600.030 Road Maintenance State Aid Bridges 367,396.00 457,692.00 {90,295.00) «20% 4,900.00 57,449.11 14,354.86
6600.040 Road Maintenance Street Lighting 96,000.00 96,000.00 0.00 0% 38,734.39 94,809.18 91,358.69
6600.055 Road Maintenance Tipping Fees - Litter 6,000.00 5,000.00 1,000.00 20% 1,457.15 4,827.95 2,976.45
6600.060 Road Maintenance Traffic Signal Charges 700.00 1,700.00 (1,000.00) -59% 193.19 1,092.64 1,289.16
6900.025 Advertising Legal Advertisements 600.00 000.00 167% 550,15 745.75 1,423.75
' €S- Maintenance & S 958,578 e o i — —
OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educationa! Training 1,045.00 605.00 73% 525.00 331.00 320.00
| . Cha 05 73%







FY17 Expense Budget Worksheet Report

Department: 1202 - Roads Division
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number  Account Description Requested Budget| FY17/FY16 FY17/FY16 December 2015 Amount Amount
CAP EQQ - Capital Equipment
9010.010 Capital Equipment New Vehicles 264,600.00 247,664.00 16,936.00 7% 0.00 0.00 0.00
$010.050 Capital Equipment Building Improvements 61,110.00 0.00 61,110.00 NfA 0.00 0.00 0.00
9010.070 i i Equipment 243,174.00 266,578.00 {23,404.00) -9% 41,108.40 0.00 0.00

i oS | TR S, e

ENCUMBRANCES - Encumbrances
|7180

Encumbrance Expense

N/A 41,558.97 472,268.00

©$4,818,285.00" " $3,855,562.00" - U 25% " $838,232,26







Department or {Waorcester County 5olid Waste Department |680
Agency:

Division Number:

To receive, process, and dispose of solid waste and recyclables within the County as required by State law.

Function: Pubiic Works

Solid Waste Enterprise Fund

A

There are currently 3 inactive and 1 active cell at the central landfill facility in Newark. Active
Cell 4 is a 22 acre lined landfill cell which opened in 2007. Cell 5 is expected to start

construction in FY16.

Use bioreactor technology to accelerate the decomposition and stabilization of waste. The
leachate at the bottom of the cells is redposited back onto the cell.

QOperates three manned homeowner convenience centers in Snow Hill, Pocomoke, and &erlin
for residents to dispose of household waste.

Operated a full scale recycling operation facility at the central landfill.

Currently the mining of cell 1 has been put on hold until after Cell 5 is complete so the County
does not run out of space in Call 4.

Once minining is started again, the mining project should allow for reuse of cell 1 in the future
therehy saving vatuable fandfill space. During the mining project the material in removed and
screened, and either recycled, reused for cover, or landfilled in Cell 4.

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change
Personnel Services $ 1,943,956 | $ 1,990,737 | § 2,075,184 | $ 2,089,105 0.7%
Supplies & Materials 32,043 58,691 35,513 58,385 67.2%
Maintenance & Services 1,019,193 1,062,721 1,071,400 1,197,400 11.8%
Other Charges 13,519 17,784 14,800 54,286 266.8%
Interfund Charges 250,884 256,999 256,866 256,866 0.0%
Depreciation & Reserve for Closure 2,314,925 2,197,836 1,000,000 1,000,000 0.0%
Capital Qutlay - - 242,000 366,000 51.2%
Debt Service 47,599 53,779 622,000 593,000 -4.7%
Total $ 5,622,119 | $ 5,638,547 | $ 5,317,763 | § 5,616,052 5.6%




M

g

Department or |Worcester County Solid Waste

Department
Agency: Division Number:
Solid Waste Enterprise Fund Function; Public Works
Adopted Budget
Actual Budget Reguest

Position Title Actual FY2014| FY2015 FY2016 FY2017 % Change
Solid Waste Manager 1.0 1.0 1.0 1.0 0%
Recycling Manager 1.0 1.0 1.0 1.0 0%
Recycling Foreman 1.0 1.0 1.0 1.0 0%
Solid Waste Foreman 1.0 1.0 1.0 1.0 0%
Solid Waste Crew Leader - - - 1.0 100%
Landfill Operator ] 1.0 1.0 1.0 1.0 0%
Landfill Operator ! 8.0 8.0 9.0 8.0 -11%
tandfill Operator| 3.0 3.0 1.0 2.0 100%
Vehicle & Utility Mechanic |l 1.0 1.0 1.0 1.0 0%
Utility Mechanic H 1.0 1.0 2.0 1.0 -50%
Utility Mechanic | 1.0 - - - 0%
Office Assistant IV - 1.0 1.0 1.0 0%
Office Assistant Ill 10 0.0 - - 0%
Scale Operator 2.0 2.0 2.0 2.0 0%
Transfer Station Attendant 8.0 8.0 9.0 9.0 0%
Recycle Worker Il] 1.0 2.0 2.0 2.0 0%
Recycle Worker 1l 2.0 2.0 2.0 3.0 50%
Recycle Worker | 4.0 3.0 3.0 2.0 -33%

Total 38.0 36.0 37.0 37.0 0%

S Increase/
Description of Increase/Decrease Decrease | % Inc/(Dec)
Budget increase is mainly due to the increase in Maintenance & Services expenses
and Capital Equipment.
$ 298,289 5.6%

Name: Jessica Ramsay, CPA Address 1: 1 W. Market St, #1105
Title: Enterprise Fund Controller Address 2:

Email: [ramsay@co.worcester.md.us City/State:  |Snow Hill, MD
Telephone: 410-632-0686 ext 1217 Zip Code: 21863




REVENUE

WORCESTER COUNTY

SOLID WASTE DIVISION

ENTERPRISE FUND

FY16 Actual as

Account Name FY14 Actual EY15 Actual FY16 Budget of 12/31/2015 FY17 Budget Variance
Charges for Services 3,306,077 3,451,417 3,730,000 1,636,621 3,730,000 -
Recycling Revenue 133,222 217,183 193,000 57,203 174,000 (19,000}
Licenses and Permits 309,505 389,215 385,000 173,820 390,000 (5,000)
Interest & Penaities 7,806 8,811 11,000 4 360 7,000 (4,000)
Other Revenue 141,389 24,747 138,000 300 138,000 -
Transfer from GF- Recycling Grant - - - - 684,720 684,720
Transfer from GF- Conv. Cen. Grant - - - - 504,505 504,505
Transfers out (in) - - 850,763 - (12,173)] (862,936)
Total 3,897,999 4,089,373 5,317,763 1,872,304 5,616,052 298,289




Worcester County Solid Waste

Rate for Materials

FY 2014 FY 2015 FY 2016 FY 2017
Material Charge Type Approved | Approved | Approved Request
Refuse Weight/Ton 70.00 70.00 70.00 70.00
Construction/demolition Weight/Ton 80.00 20.00 80.00 80.00
Asbestos Weight/Ton 80.00 80.00 80.00 150.00
Boats Weight/Ton 80.00 80.00 80.00 80.00
Concrete Weight/Ton 30.00 30.00 80.00 80.00
Concrete (clean) Weight/Ton 25.00 25.00 25.00 Free
Computers/electronics Weight/Ton 350.00 350.00 350.00 350.00
Dirt Weight/Ton 70.00 70.00 70.00 80.00
Grit Weight/Ton 70.00 70.00 70.00 80.00
House trailers Flat/Each 600.00 600.00 600.00 1,000.00
Metal Weight/Ton 25.00 25.00 25.00 25.00
Red ash Weight/Ton 70.00 70.00 70.00 30.00
Siudge Weight/Ton 70.00 70.00 70.00 30.00
Stumps Weight/Tan 70.00 70.00 70.00 20,00
Tires - industrial/tractor Weight/Ton 600.00 600.00 600,00 600.00
Tires - passenger car Flat/Each 2.00 2.00 2.00 2.00
Tires - truck Flat/Each 10.00 10.00 10.00 10.00
Tires - by weight Weight/Ton 175.00 175.00 175.00 175.00
Tires- disposed of on landfill Flat/Each - - - 20.00
Yard waste Weight/Ton 70.00 70.00 70.00 80.00
[Mulch purchase [Flat/Bucket 10.00 | 10.00 10.00 | 10.00
Commercial permit Each vehicle 25.00 25.00 25.00 25.00
Commercial permit- Local Government Each vehicle 15.00
Homeowner permit Per household 60.00 100.00 100.00 100.00
OR 2nd vehicle 15.00 Free Free Free
3rd vehicle 60.00 100.00 100.00 100.00
Pay as you throw Per 33 gallon bag $1/bag $1/bag $1/bag
Returned check fee 25.00 25.00 25.00 25.00
Late charges - % per month 1.0 1.0 1.0 1.0

* FY17 Changes
A- See write-up on proposed fee,



WORCESTER COUNTY
SOLID WASTE ENTERPRISE FUND

Recycling Revenue FYi4 FY15 FY1i6 FY17
Breakdown Budget Budget Budget Budget
Metal 50,000 40,000 75,000 65,000
Aluminum/Bi-metal cans 20,000 30,000 9,000 20,000
Paper 50,000 50,000 45,000 40,000
Corrugated cardboard 100,000 100,000 45,000 30,000
Plastic 5,000 2,000 1,000 1,000
Tires 10,000 10,000 10,000 10,000
Other - - 8,000 8,000

235,000 232,000 153,000 174,000




FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number  [Account Description Requested Budget! FY17/FY16 FY17/FY16 Becember 2015 Amount| Amount;
EXPENSES
Department: 7001 - Admin
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 101,025.00 101,525.00 {500.00) 0% 50,512.81 98,601.98 96,562.00
6000400 Personnel Services Overtime Pay 0.00 0.00 0.00 NfA 0.00 0.00 152.10
6010.100 Benefits Fica & Fringe Benefits 56,339.60 56,442.00 (103.00) 0% 20,029.04 54,439.16 59,169.28
6010.900 Benefits OPEB contribution 15,000,600 10,500.00 4,500.00

43% 0.00 11,883.48 16,268.13
2% 64 974, :

00;

SUPP & MAT - Supplies & Materials

6160.010 Administrative Expense Administrative Expenses 15,000.00 16,988.00 {1,988.00) -12% 9,598.64 17,054.15 15,679.22
6100.10¢ Administrative Expense Dues and Subscriptions 575.00 575.00 0.00 0% 0.00 0.00 0.00
6110.020 Supplies & Equipment Computers & Printers 790.00 0.00 720.00 NfA 0.00 0.00 0.00
6110.290 Supplies & Equipment Other Office Equipment 0.00 0.00 0.00 NfA 541.04 8,949.63 5,956.28

6150.050

470,00

700.00

Uniforms & Personal Equipment Uniforms 700.00 0.00 0% 604.14

OTHR CHGS - Other Charges

7000.020 Travel, Training & Expense Board Member Allowanrce 1,200.00 1,200.00 0.00 0% 300.00 700.00 1,050.00
7170.010 Benefits & Insurance Allowance for COLA 3,026.00 0.00 3,026.00 N/A 0.00 0.00 0.00

7170.100 Benefits & Insurance Property & Liability Insurance 14,500.00 11,000.00 3,500.00 32% 14,576.16 14,8498.33

INTFND CHGS - Interfund Charges

$010.030 Interfund Treasurer's Support - Salary 57.503.00 57,503.00 0.00 0% 28,751.71 57,876.18 55,920.02
8010.040 Interfund Treasurer's Support - Fringe 24,076.00 24,076.00 0.00 0% 12,069.96 24,128.58 21,993.32
8010050 Tnterfund Public Works & Admin - Benefits 51,873.00 51,873.00 0.00 0% 25,745,78 51,489.28 48,826.34
8010.060 Interfund Public Works & Admin - Salarles 123,414.00 0.00 0% 61,328.57 123,505.08 124,145.32
(2% 0% H

‘447302200 |

s 4230, 057,95

- §463,296.000




FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

2017 Department| 2016 Adopted % Variance % Variance, FY2016 YTD 2015 Actual 2014 Actual
Account Numbar  {Account Description Requested Budget FY17/6Yi6 FY17/FY16 December 2015 Amount Amount
Department: 7002 - Solid Waste
PERS 5VCS - Personnel Services
£000.100 Personnel Services Salaries 816,213.00 843,779.00 (27,566.00) 3% 374,953.43 814,211.96 616,909.28
6000400 Personnel Services Qvertime Pay 0.00 0.00 0.00 NfA 95,52 23.02 168.66
6016.100 Benefits Fica & Fringe Bznefits 464,252.00 469,884.00 {5,632.00) 1% 170,909.66 434,097.52 332,266.53

6010.800 Benefits OPEB contribution
% e s
SUPP & MAT - Supplies & Materials

120,000.00 84,000.00 36,000.00 43% 0,00 97,916.46

0%

it I

6110.340 Supplies & Equipment Safety Program Equipment 500.00 500.00 0.00 0% 118.43 369,93 490.06
£116.390 Supplies & Equipment Small Equipment 23,000.00 0.00 23,000.60 NfA D.00 1%5,478.00 0.00
6110,420 Supplies & Equipment Tools & Supplies 2,000.00 2,000.00 0.00 0% 104.70 1,780.60 1,465.99

niforms

Uniforms & Persanal Equipmen

0.00 0% 6,792.07 7,062.64 3,955.12
7 s : -

5,9
il

MAINT & SVCS ~ Maintenanice & Services
6530.040 Cansulting Services Consulling Services 250,000.00 200,000.00 50,000.00 25% 45,866.46 185,579.50 221,170.77
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 70,000.00 70,600.00 0.00 0% 15,305.63 57,940.42 63,437.49
6540.030" Vehicte Operating Expenses Vehicle Maintenance 10,000.00 10,000.00 0.00 0% 2,202.06 1,346.75 1,637.28
6540.070 Vehicle Operating Expenses Off-road Fuel 130,000.00 130,000.00 0.00 0% 31,816.33 82,648.05 103,183.33
6540.080 :'gl‘i‘f:ngﬁffﬁ"g Expenses Heavy Equipment 160,000.00 160,000.00 0.00 0% 7423141 170,669.12 113,387.49
6550,020 ;‘;‘:ﬂggaﬁi Expenses Buildings & Grounds 120,000.00 70,000.00 50,000.00 71% 56,707.15 118,014.75 64,885.95
5550.060 Building Site Expanses Electricity 20,000.00 20,000.00 0.00 0% 8,559.03 18,622.52 20,564.18
6550.270 Building Site Expenses Telephone 5,000.00 5,000.00 0.00 0% 1,734.15 5,322.48 5.242.84
5700.610 Other Maint. & Svcs Leachate Treatment 180,000.00 2% 44,949.04 176,533.38 155,309.0¢

12%

VAl £8

Bt

OTHR CHGS - Other Charges

7000.060 Travel, Training & Expense Educational Training BOO.0D B00.00 0.00 0% 473.00 400,00 1,189.41
7170.010 Benefits 8 Insurance Allowance for COLA 24,796.00 0.0¢ 24,796.00 N/A 0.00 0.00 0.00
7200.010 Bond & Interest Expense Interest Expense 582,000.00 (29,000.00} -5% 298,822.98 37,263.68

ooy, -

~1%

CAP 5 - Capital Equipment

5010 Capital Equipment 326,000.00 122,000.00 204,000.00 167% 0,00 0.00 0.00
5100.010 Depreciation Depreciation Expense 600,000.00 600,000.00 0.00 0% 0.00 1,708,656.33 1,175,398.70
9100.500

440,000.00 400,000.06 0.00 0% 0.00 368,468.22 370,623.38
....... — 050 PPy T

1;326,000.00: +00 22
"%4,284,311.00:( - $325,508.00 7 e 8% L $1,133,641.05 7 44,314,166.09

0,

$3,354454.86

:Pepartment Total: 7002 - Solid Waste .-




FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

2017 Department 2016 Adopted $ Varfance, % Vatlance FY2016 YTD 2015 Actual 2014 Actual
Account Number  [Acceunt Descaription Requested Budget FY17/FY16 FY17fFf16 December 2015 Armount Amuaunt
Department: 7003 - Recydle
PERS SVCS - Personnel Servites
6000, 100 Personnel Services Salaries 306,548.00 301,797.00 2% 150,652.87 2BB,393.89 302,529.99
6000.400 Persennel Sepvices Overtime Pay 0.00 0.00 N/A 0.00 0.00 78.12
6010.100 Benefits Fica & Fringe Benefits 169,728.00 168,757.00 1% 59,870.43 157,768.26 162,545.88
6010.900 Benefits OPEB contribution 40,060.00 38,500.00 4% 0.00 33,400.91 37,717.62
! e 16,276.00° 509 :054: 001 1%} (5 :

R

SUPP & MAT - Supplies & Materials

6110.090 Supplies & Equipment Computers & Printers 1,580.00 0.00 1,580.00 NfA 79.88 0.00 0.00
6110.340 Supplies & Equipment Safaty Program Equipment 1,500.00 1,500.00 0.00 0% 59.14 1,257.41
6110.420 Supplies & Equipment Tools & Supplies 1,500.00 1,000.00 50% 1,582.04 384.89
6150.050 Uniforms & Personal Equipment Uniforms 3,500.00 3,500.00

3

ek M

MAINT & SVCS - Maintenance & Services

6510020 Vehicle Operating Expenses Fue! - WC Fleet 40,000.00 40,000.00 0.00 0% 9,717.45 30,972.94 35,559.07
6540.030 Vehicle Operating Expenses Vehicle Maintenance 2,500.00 2,000.00 500.00 25% 1,517.33 2,408.25 3,047.79
6510.070 Vehicle Operating Expenses Off-road Fuel 10,008.00 10,000.00 0.00 0% 2,614.69 9,236.50 14,514.34
6540.080 Li?;?:ngﬁsfﬁng Bxpenses Heavy Equipment 30,000.00 30,000.00 0.00 0% 36,983.70 37,131.40 24,325.58
6550.020 E;;‘::;:g;’i’; Expenses Buildings & Grounds 20,000.00 20,000.00 0.00 0% 16,926.17 30,505.29 24,040.38
6550.060 Building Site Expenses Electricity 30,000.00 30,000.00 0,00 0% 11,878.77 29,950.78 24,263.78
6550.270 Building Site Expenses Telephone 2,900.00 2,900.00 0.00 0% 923.76 2,419.7¢ 2,895.87
6700.620 Other Maint, & Svcs Tire Recyeling 12,000.00 12,000,00 0.00 0% 7,894.40 12,480.00 12,611.49
6700.630 Other Maint. & Svcs Electronics Removal 50,000.00 25,000.00 25,000.00 100% 30,480.40 38,972.93 30,420.13
6700.640 Other Maint, & Sves Special Events 42,000.00 42,000.00 0.00 0% 157.41 39,212.87 56,431.05

Other Maint. & Svcs HHW Ads 5,000.00 5,000.00 0.00 0% 4,609.00

e airitenant ; 12%3

R £

OTHR CHCS‘- Other Cﬁarges

7000.060 Travel, Training & Expense Educational Training 1,800.,00 1,800.00 0.00 0% 175.00 1,836.06 576.00
7170.010 Benefits & Insurance Allowance for COLA 8,164.00 0,00 8,164.00 NiA 0.00 0.00 0.00
7200.010 Bond & Interest Expense Interest Expense 404,000.00 40,000.00 0.00 0% 23,144.94 5, 75567 200,57

f: G 9

CAP E£Q - Capital Fquipment
9010 Capital Equipment 40,000,00 120,000.00 {80,000.00)
$100.010 Depreciation Depreclation Expense 0.00 0.00 0.00

tal CABEQ - Capi e /000,00 120;000; )
- 4858,720.00°]: 70 $895,754.00

0.00
119,711.89

7($37,034,00) "




FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

2017 Department

2016 Adopted $ Variance % Variance| FY2016 YTD 2015 Actual 2014 Actual
Account Number  [Account Description Requested Budgek FY17/FY16 FYI7/FY16 December 2015 Amount] Amount|
Department: 7004 - Mining
PERS SVCS - Parsonnel Services
6000.100 Personnel Services Salarjes 0.00 0.00 0.00 N/A 0.00 0.00 153,139.19
BODR.400 Personnel Services Overtime Pay 0.00 0.00 0.00 /A 000 0.00 107.52
6010.100 Benefits Fica & Fringe Benefits 0.00 0.00 0.00 NfA .00 0.00 84,467.28
6010.900 N/A 0.00 0.00 21,968.55
0% 68
6540.070 Vehicle Operating Expenses Off-road Fuel 0.00 0.00 0.00 NfA 0.00 0.00 13,840.08
6540.080 vehide Operating Expenses Heavy Equipment 0.00 0.00 0.00 N/A 0.00 0.00 10,211.98
Maintenance

6700.620

Other Maint. & Svcs Tire Recycling

OTHR CHGS - Other Charges

SMAINT: & SV

CA

7200010

Bond & Interest Expense Interest Expense

Q- éapfta qum;rent

0.00

9100.010

Depreciation Depreciation Expense

N7A

9100.500

Depreclation Reserve for Closure

Lk X

Bepartment-To!

Fund EXPENSE  Total: 680 - Landfil

NA

0%

50,00

o0

.‘.-;L 0“& cmae

$0.00

$B39,401.48:

s

£5,616,052.00

$5,317,763.00

$298,289,00

&%

$1,768,695.89

$5,638,546.82

55,

622,121.09




Solid
wWiaste

Add

Agency:

epartment or {Worcester County Solid Waste

Department {680
Number:

Division

Fund:

Public Works

Function:

Solid Waste Enterprise Fund

There are currently 3 inactive and 1 active cell at the central landfill facility in Newark. Active
Cell 4 is a 22 acre lined landfill cell which opened in 2007. Cell 5 is expected to start
construction in FY16,

Use bioreactor technology to accelerate the decomposition and stabilization of waste. The
leachate at the bottom of the cells is redposited back onto the cell.

Operatas three manned homeowner convenience centers in Snow Hill, Pocomoke, and Berlin
for residents to dispose of household waste,

Operated a full scale recycling operation facility at the central landfili,

Currently the mining of cell 1 has been put on hold untit after Ceil 5 is complete so the County
does not run out of space in Cell 4.

Once minining is started again, the mining project should allow for reuse of cell 1 in the future
thereby saving valuable landfill space. During the mining project the material in removed and
screened, and either recycled, reused for cover, or landfilied in Cell 4,

opted udget
Actual Budget Request
Expenditure Category Actual FY2014{ FY2015 FY2016 FY2017 % Change
Personnel Services S 1,943,956 | $ 1,990,737 | $ 2,075,184 ; § 2,076,524 0.1%
Supplies & Materials 32,043 58,691 35,513 59,395 67.2%
Maintenance & Services 1,018,193 1,062,721 1,071,400 1,197,400 11.8%
Other Charges 13,519 17,784 14,800 53,525 261.7%
Interfund Charges 250,884 256,999 256,866 256,866 0.0%
Depreciation & Reserve for Closure 2,314,925 2,187,836 | 1,000,000 1,000,000 0.0%
Capital Qutlay - - 242,000 366,000 51.2%
Debt Service 47,599 53,779 622,000 593,000 -4.7%
Total $ 5,622,119 | $ 5,638,547 | $ 5,317,763 | $ 5,602,710 5.4%




Name:

ddress 1:

Department or |Worcester County Solid Waste Department {680
Agency: Division Number:
Fund: Solid Waste Enterprise Fund Function Public Works
Adopted Budget
Actual Budget Request

Position Title Actual FY2014| FY2015 FYz016 FY2017 % Change
Solid Waste Superintendent - - - 1
Solid Waste Manager 1 1 - -100%
Recycling Manager 1 1 - -100%
Recycling Coordinator - - - 1 "
Recycling Foreman 1 1 1 1 0%
Solid Waste Foreman 1 1 1 1 0%
Solid Waste Crew Leader - - - 1 100%
Landfill Operator |ll 1 1 1 1 0%
Landfill Operator |i 8 8 9 8 -11%
Landfill Operator | 3 3 1 2 100%
Vehicle & Utility Mechanic I 1 1 1 1 0%
Utility Mechanic il . 1 1 2 1 -50%
Utility Mechanic | 1 - - - 0%
Office Assistant IV - 1 1 1 G%
Office Assistant | 1 - - - 0%
Scale Operator 2 2 2 2 0%
Transfer Station Attendant 9 3 9 9 0%
Recycle Worker 11l 1 2 2 2 0%
Recycle Worker |l 2 2 2 3 50%
Recycle Worker | 4 3 3 2 -33%

Total 38 36 37 36 -3%

S Increase/
Description of Increase/Decrease Decrease | % Inc/{Dec)
Budget increase is mainly due to the increase in Maintenance & Services expenses
and Capital Equipment,
S 284,947 5.4%

Jessica Ramsay, CPA 1 W. Market St. #1105
Title: Enterprise Fund Controller Address 2:
Email: '1ran_1§§v@co.worcester.md.us City/State:  |Snow Hill, MD
Telephone: 410-632-0686 ext 1217 Zip Code: 21863




WORCESTER COUNTY

SOLID WASTE DIVISION

ENTERPRISE FUND
REVENUE
FY16 Actual as
Account Name FY14 Actual FY15 Actual FY16 Budget of 12/31/2015 FY17 Budaet Variance
Charges for Services 3,308,077 3,451,417 3,730,000 1,636,621 3,730,000 -
Recycling Revenue 133,222 217,183 193,000 57,203 174,000 (19,000)
Licenses and Permits 309,505 389,215 395,000 173,820 390,000 {5,000)
Interest & Penalties 7,806 6,811 11,000 4,360 7,000 {4,000)
Other Revenue 141,389 24,747 138,000 300 138,000 -
Transfer from GF- Recycling Grant - - - - 663,294 663,294
Transfer from GF- Conv. Cen. Grant - - - - 504,505 504,505
Transfers out {in) - - 850,763 - {4,088)] (8b4,852)
Total 3,897,999 4,089,373 5,317,763 1,872,304 5,602,710 284,947




FY17 Expense Budget Worksheet Repost

Fund 680 - Solid Waste Enterprise Fund

" SUPP & MAT - Supplies & Materials

CEERER "“‘:"2’50

2017 Revised 2016 Adopted $ Varlance| % Variance Fra016 YTD 2015 Actual 2014 Actual
Account Number  jAccount Description Department Requested Budget FY17/FYi6 FY17/FY16 December 2015 Amount Amount
Fund: 680 - Landfill
EXPENSES
Deaepartment: 7001 ~ Admin
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 101,025.00 101,525.00 {500.00} 0% 50,512.81 98,601.98 96,562.00
6000.400 Personnel Services Overtime Pay 0.00 0.00 0,00 NJA 0.00 0.00 15240
6010.100 Benefits Fica & Fringe Benefits 56,339.00 56,442.00 (103.00) 0% 20,029.04 54,439.16 59,169.28
6010.900 Benefits OPEB cnntributlon 15,000.00 11,383.48 10,268.13

4,90860"

Uniforms & Personal Equlpment Uniforms

R A N e SRR

MAINT& SVCS - Mammnance & Serf}ces

6100.010 Administrative Expense Administrative Expenses 15,000.00 16,588.00 {1,988.00) -12% 9,598.64 17,054.15 15,679.22
£100.100 Administrative Expense Dues and Subscriptions 575.00 575.00 0.00 0% 0.00 0.00 0.00
6110.080 Supplies & Equipment Computers & Printers 790.00 G.00 790.00 N/A 0.00 0.00 0.00
65110.280 Supplies & Equipment Other ORice Equipment 0.00 0.00 0,00 N/A 541.04 8,949.63 5,956.28
6150.050 700.00

6530.100 Consultmg Ser\nces Professional Fees

OTHR CHGS Other Charges

8,000.00 7,500.00 500.00

IN?FND CHGS - Interfund Charges

7000.020 Travel, Training & Expense Board Member Allowance 1,200.00 1,200.00 0.00 0% 300.00 700.00 1,050.00
7170.010 Benefits & Insurance Aflowance for COLA 3,026.00 0.00 3,026.00 N/A 0.00 0.00 0.00
7170.100 Benefits & Insurance Property & L]Eblllty Insurance 14,500.00 11,000.00 3,500,00 2% 14,576.16 14,848.33 10,704.31

53%

801£0.030 Interfund Treasurer's Support - Salary

57,503.00 57,503.00 0,00 0% 28,751.71 57,876.18 55,920.02
8010.040 Interfund Treasurer's Support - Fringe 24,076.00 24,076,00 0.00 0% 12,069.96 24,128.58 21,993.32
8010050 Interfund Public Works & Admin - Benefits 51,873.00 51,873.00 0.00 % 25,745.78 51,189.28 48,826.34
8010.060 Interfund Public Works & Admin - Salaries 123,414.00 123,414.00 0.00 0% 61 328 67 123,505.08 124,145.32

525043‘58500\

T

L



FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

2017 Revised 2016 Adopted $ Variance] % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number  |Account Description Department Requested Budget FYL7/FY16 FY1Z7/FY16 December 2015 Amotnt Amount
Departinent: 7002 - Solid Waste
PERS SVCS - Persannel Services

6080.100 Personnel Services Salarles B22,788.00 843,779.00 (20,991.00) 2% 374,953.43 814,211.96 616,909.28
6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 NFA 95.52 23.02 168.66
6010.100 Benefits Fica & Fringe Benelits 465,596.00 469,384.00 (4,288.00) -1% 170,909.66 434,097,52 332,266.53
Eneiits QfE%.mﬂmEﬂ' 120,000.00 84,000.00 36,000.00 43% 0.00 97,916.46 65,905.68

e

g’;a AR, TS 1% ﬁé Bt R’
SUPP & MAT - Supplies & Materials
6110.340 Supplies & Equipment Safety Program Equipment 500.00 500.00 0.00 0% 118.43 369.93 480.06
6110.390 Supplies & Equipment Smali Equlpment 23,000.60 0.00 23,600.00 NfA 0.00 15,479.00 0.00
6110.420 Supplies & Equipment Tools & Supplies 2,000,00 2,000.060 0.00 0% 104,70 1,780.60 1,465.99
6150.050 Uniforms & Personal Equipment, Uniforms 0.00 0% 6,792.07 7,062.64 3,955.12

i

MAINT & SVCS - Mainten ce.

6530.040 Consulting Servicas Consulting Services 250,000.00 200,000.00 50,000.00 25% 45,866.46 185,579.50 21,170.77
£540.020 Vehicle Operating Expenses Fuel - WC Fleet 70,000.00 70,000.00 0.00 0% 15,305.63 57,940.42 63,437.49
6540.030 Vehicle Operating Expenses Vehicle Maintenance 10,000.00 10,000.00 0.60 0% 2,202.06 1,346.75 1,637.28
6540.070 Vehicle Operating Expenses Off-road Fuel 130,000.00 130,000.00 0.60 0% 31,816.33 82,648.05 103,183.33
6540.080 :’d‘:?;ifngﬁff“"g Expenses Heavy Equipment 160,000.00 160,000.00 0.00 0% 74,231.41 170,669.12 113,387.49
6550.020 bulding Site Expenses Bulldings & Grounds 120,000.00 70,000.00 50,000.00 71% $6,707.15 118,014.75 64,885.95
6550.060 Bullding Site Expenses Electricity 20,000.00 20,000.00 0.00 0% 8,559.03 18,622.52 20,564.18
6550.270 Bullding Site Expenses Telephone 5,000.00 5,000.00 0.00 0% 1,734.15 5,322.48 5,242.84

e Other Maint. & Sves Leachate Treatment 180,000 160,000.00 0.00 0% 44,049.04 176,533.38 155,309.01

12%

1824

OTHR CHGS - Other Charges

7000.060 Travel, Training & Expense Educational Training 800.00 800.00 0.00 0% 473.00

7170.010 Benefits & Insurance Allowance For COLA 24,961,00 0.00 24,961.00 N/A 0.00

7200.010 Bond & Interest Expense Interest Expense 553,000.00 582,000.00 (29,000.00) -5% 298,822.98
on Tolal: OTHR CHGS Ot 2800, oo} 1%k ¥

g

;E.‘AP EQ“- Capital Equipment

010 Capital Equipment 326,000.00 122,000.00 204,000.00 167% 0.00 0.00 0.00
9100.010 Depreciation Depreciation Expense 600,000.00 600,000.00 0.00 0% 0.00 1,708,656.33 1,175,398.70
9100.500 Depreciation Reserve for Closure 400,000.00

o

368,468.22 370,

$333,682.00




FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

2017 Revised 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number  [Account Description Department Requested Budget, FYL7{FYi6 FY17/FY16 December 2015 Amount] Amount
Department: 7003 - Recycle
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 289,526.00 301,797.00 {12,271.00) -A% 150,652.87 288,393.89 302,529.99
6G00.400 Personnel Services Overtime Pay 0.00 0.00 0.00 NfA 0.00 0.00 78.12
60160,100 Benefits Fica & Fringe Benefits 166, 250‘0.6' 168,757.00 (2,507.00) -1% 59,870.43 157,768.26 162,545.88

40,000.00

38,500.00

1,500.60 % 0.00 33,400.91 37,717.62

BRTER SR A T

SUPP & MAT - Supplies & Materials

6110.090 Supplies 8 Equipment Computess & Printers 1,580.00 0.00 1,580.00 N/A 79.88 0.00 0.00
6110.340 Supplies & Equipment Safely Program Equipment 1,500.00 0.00 0% 59.14 1,257.41
6110.420 Supplies & Equipment Tools & Supplies 1,500.00 500.00 50% 1,582.04 384.89
6150.050 Uniforms & Personal Equipment Unifarms 3,500.00 0% 2,822.51
e I AT Sl R et T 3% EF
MAINTR S

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 40,000.00 40,000.00 0.00 0% 9,717.45 30,972.94 35,559.07
6540.030 Vehicle Operating Expenses Vehlcle Maintenance 2,500.00 2,000.00 500.00 25% 1,517.33 2,408.25 3,047.79
6540.670 Vehicle Operating Expenses Off-road Fuel 10,000.00 10,000.00 0.00 0% 2,614.69 9,236.50 14,514.34
6540.080 :;;'i‘:;':ng::e’aﬁng Expenses Heavy Equipment 30,000.00 30,000.00 0.00 0% 36,583.70 37,131.40 24,325.58
6550.020 puicing Site Expenses Buldings & Grounds 20,000.00 20,000.00 0.00 0% 16,928.17 30,595.29 24,040.38
6550.060 Building Site Expenses Electricity 30,000.00 30,000.00 0.00 0% 11,878.77 29,959.78 24,263.78
6550.270 Bullding Site Expenses Telephone 2,900.00 2,900.00 0.00 0% 923.76 2,419.79 2,895.87
6700.620 Other Maint. & Svcs Tire Recycling 12,000,600 12,000.00 0.00 0% 7,894.40 12,480.00 12,611.49
£700.630 Other Maint. & Svcs Electronics Removsal 50,000.00 25,000.00 25,000.00 100% 30,480.40 38,972,53 30,420.13
6700.640 Other Maint. & Svcs Special Events 42,000.00 42,000.00 0.0 0% 157,41 39,212.87 56,431.05
6700.660 Other Mgzint. & Svcs HHW Ads 5,000.00 5,000.00 0.00 0% 2,716.00 4,609.00 5,716.60

e

12%

e

OTHR CHGS‘- btﬁer Charge.

7000.060 Travel, Training & Expense Educational Training 1,800.00 1,800.00 0.00 0% 175.00 1,836.06 576.00
7170.010 Benefits & Insurance Allowance for COLA 7,238.00 0.00 7,238.00 NiA 0.00 0.00 D.00
7200.010 Bond & Interest Expense Interest Expense 40,000.00 40,000.00 0.00 0% 23,144.94 5,755.67 200.97

pr TRy

i o7
mm\z.&’m& LT

CAR EQ - Capital Equipment

iy 5010 Capital Equipment 40,000.00 120,000.00 -67% 42,798,00 0,00 0,00
9100.010 Depreciation Deprecia 0.00 0.00 N/A 0.00 119,711.89 228,367.24
iccount Classification ol 0;560:08 -67% g 320836704




FY17 Expense Budget Worksheet Report

Fund 680 - Solid Waste Enterprise Fund

Account Number

Account Description

2017 Revised
Departrnent Requested

2016 Adopted
Budget

$ Variance|
FY1i7{FYi6

% Variance
FY17/FY16

FY2016 YTD
December 2015

2015 Actual
Amount

2014 Actualt
Amount

v LA
epattment:

7004 - Mining

$895,754.00 .

PERS SVCS - Personnel Services

MAINT & 5! VCS' Mamtenance & Services

6000.100 Personnel Services Salaries 0.0 0.00 0.00 NfA 0.00 0.00 153,139.19
6000.400 Personnel Services Overtime Pay .00 0.60 .00 N/A 0.00 0.00 107.52
6010.100 Benefits Fica & Fringe Bepefits 0.00 0.00 0.00 N/A 0.00 0.00 84,467.28
6010.900 Beneﬁts OPEB contrlhutmn 0.00 0.00 0.00 N/A 0.00 0.00 21,968.55
' 500, 0% $250R800ed

b

B

6540.070 Vehicle Operating Expenses Off-road Fuel 0.00 0.00 000 N/A 0.00 0.00 13,840.08
6540.080 Vei:.lcl& Operating Expenses Heavy Equipment 0.00 0.00 0.00 N/A 0.00 0.00 10,211.98
Maintenance
Ol.her MaEnt & Svcs Tre Recyclmg 0.00 0.00 0.00 N/A 0.00 0.00 4,996.91

DTHR CHGS - Other Charges

7200.010

CAPEQ - Cap:fal Equrpment

Bond & Interest Expense Interest Expense

S s D R

0.00

NfA

0%

9100.010

Depreciation Depreciation Expense

0.00

NfA

541,119.01

9100.500

Fund Expense

mJDeprecIatlon Reserve fnr Closure

Total 680 - Landfil

0.00

N/A

$5,602,710.00 $5,317,763.00

$284,947.00

5%

§1,768,695.89

$5,638,546.82

$5,622,121.69

{583.00)

Q¢




Agency:

Department or [Water and Wastewater Department

Department
Number:

Fund:
& 1

WWW Enterprise Fund

Function:

Pubilic Works

Provide Water and Wastewater Operation Services to the unincorparated portions of Warcester County though the
management of 11 Sanitary Service Areas.

Qperates 11 water supply facilities, 8 wastewater treatment plants and 55 wastewater pumping
stations.

Repairs water leaks, replaces wastewater holding tanks and installs water and sewer services
connections as needed

. Reads over 10,000 water meters for each quarterly billing cycle

. Oversees capital additions to the water and wastewater facilities

Prepare and submit required regulatory reports to regulatory Agencies. This Division prepares and
submits 27 annual, 12 semi-annual, 2 quarterly and 37 monthly reports

Conducts meetings with Advisory Boards for Ocean Pines, Mystic Harbour and West Ocean City

Budget
Adopted Request
Expenditure Category Actual F¥Y2014 | Actual FY2015 | Budget FY2016 FY2017 % Change
Personnel Services $ 4,319,361 |S 4,371,858 | $ 4,400,835 | $ 4,446,364 1.0%
Supplies & Materials 710,396 794,328 740,329 787,833 6.4%
Maintenance & Services 3,611,052 3,934,643 3,500,332 3,792,756 8.4%
Other Charges 109,544 109,419 91,800 195,285 112.7%
interfund Charges 652,377 678,239 670,209 670,209 0.0%
Depreciation 2,378,821 2,843,375 - - 0.0%
Capital Outlay - - 511,850 694,000 35.6%
Debt Service - - - - 0.0%
Total 511,781,551 | $ 12,731,862 | § 9,915,355 | § 10,586,447 6.8%

Budget
Adopted Request
Position Title Actual FY2014 | Actual FY2015 | Budget FY2016 FY2017 % Change
Supervisory 6.0 6.0 6.0 6.0 0%
Technicians and mechanics 3.0 4.0 4.0 4.0 0%
Plant operators 35.0 34.0 34.0 35.0 3%
Equipment operators 2.0 2.0 2.0 2.0 0%
Canstruction foremen/Crew leaders 4.0 4.0 4.0 4.0 0%
Maintenance workers 13.0 13.0 13.0 13.0 0%
1






Department or |Water and Wastewater Department Department [500

Agency: Number:

Fund: WWW Enterprise Fund Function: Public Works

Inventory/Office Assistants 3.0 3.0 3.0 3.0 0%
66.0 66.0

S Increase/
Description of Increase/Decrease Decrease | % inc/(Dec)
The budget increase is mainly due to the increase in capital equiment and maintenance
& services expenses.
S 671,092

Jessica Ramsay, CPA Address 1 1 W Market St., #1105
Title: Enterprise Fund Controller Address 2:
Email: framsay@co.worcester.md.us City/State: Snow Hill, MD
Telephone 410-632-0686 ext 1217 Zip Code: 21863







REVENUE

Account Name

FY14 Actual

WORCESTER COUNTY
WATER & WASTEWATER SERVICES
ENTERPRISE FUND

FY15 Actual

FY16 Actual as

FY16 Budget of 1213112015 FY17 Budget Variance
Charges for Services 9,145,209 10,670,117 9,374,000 5,183,626 9,634,500 260,500
Interest & Penalties 132,683 59,346 125,500 62,575 130,700 5,200
Operating Grants 25,000 25,000 26,000 - 26,000 -
Other Revenue 1,782,125 158,918 122,700 148,686 64,850 {57,850)
Transfers out (in) - 12,288,392 267,155 - 730,397 463,242
Total 11,084,917 23,301,773 6,915,355 5,394,887 10,586,447 671,082







WATER AND WASTEWATER SERVICES
AVERAGE ANNUAL COST BY SERVICE AREA

Domestic estimates based on an average usage of 6,000 gallons per month in a home with 12 fixtures.
(Two people per home with an average daily usage of 100 gallons per person equated to 6,000 gallon usage.)
Commercial estimates based on an average usage of 10,000 gallons per month in a building with 18 fixtures and 2 EDU's,

SERVICE AREA 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017
ASSATEAGUE POINTE

Domestic Water & Sewer - trailer park model $320.00 $320.00 $320.00 $320.00 $320.00

Sewer only - single family home $510.00 $510.00 $510.00 $510.00 $510.00

Snug Harbor debt service $650.00 $650.00 $650.00 $650.00 $650.00
BRIDDLETOWN

Domestic Water Only $222.00 $222.00 $244.00 $244.00 $244.00
EDGEWATER ACRES

Domestic Water & Sewer (metered) $964.00 $964.00 $992.00 $992.00 $1,116.00

Domestic Water & Sewer (flat) $760.00 $760.00 $760.00 $788.00 $852.00
LANDINGS

Domestic Water & Sewer $976.00 $976.00 $976.00 $976.00 $976.00
LIGHTHOUSE SOUND

Sewer only {Private wells) $840.00 $840.00 $840.00 $840.00 $840.00
MYSTIC HARBOUR

Domestic Water & Sewer $728.00 $728.00 $728.00 $768.00 $768.00

Domestic Water only (Sewer billed through WOC) $182.00 $182.00 $182.00 $192.00 $192,00

Commercial Water & Sewer $1,528.00 $1,368.00 $1,368.00 $1,416.00 $1,416.00

Commercial Water only (Sewer billed through WOC) $382.00 $342.00 $342.00 $354.00 $354.00

Sewer debt service $192.00 $192.00 $192.00 $192.00 $192.00

Scuth Peint debt service $240.00 $240.00 $240.00 $240.00 $0.00

Sunset debt service $176.00 $176.00 $176.00 $176.00 $176.00

Ovyster debt service $216.00 $216.00 $216.00 $216.00 $216.00
NEWARK

Domestic Water & Sewer $1,188.00 $1,188.00 $1,204.00 $1,204.00 $1,204.00

Commercial Water & Sewer $2,424.00 $2,424.00 $2,472.00 $2,472.00 $2,472.00

Debt serivce $108.00 $108.00 $108.00 $108.00 $108.00
OCEAN PINES

Domestic Water & Sewer $708.00 $708.00 $708.00 $728.00 $728.00

Commercial Water & Sewer $1,508.00 $1,368.00 $1,368.00 $1,400.00 $1,400.00

Ocean Pines debt service $216.00 $216.00 $216.00 $216.00 $216.00

Backbone debt service $120.00 $120.00 $120.00 $60.00 $0.00
RIDDLE FARM

Domestic Water & Sewer $776.00 $776.00 $816.00 $856.00 $856.00

Commercial Water & Sewer $1,576.00 $1,368.00 $1,368.00 $1,400.00 $1,400.00
RIVER RUN

Domestic Sewer only {(Metered Water/Flat Sewer) $600.00 $600.00 $600.00 $600.00 $600.00

Water purchased through Ocean Pines $221.12 $221.12 $221.12 $227.40 $227.40
WEST OCEAN CITY

Domestic Sewer $504.00 $504.00 $504.00 $504.00 $504.00

Commercial Sewer $1,026.00 $1,026.00 $1,026.00 $1,026.00 $1,026.00

Debt service $24.00 $24.00 $0.00 $0.00 $0.00






Worcester County Water & Wastewater - Residential quarterly rate sheet

as of 3/28/14

Ocean Pines Water Sewer BRF EDU Lighthouse Sound Sewer BRF
Base Rate $ 34501 % 103.50 | exempt S 54.00 Fiat Rate $ 210.00|% 15.00
Usage per thousand gals Accessibility $ 85.00
0-10,000 $ 0.40 | % 1.20
10,001 - 25,000 S 0875}8% 2625 Mystic Harbour Water Sewer BRF EDU
25,001 - 35,000 s 150} 8 4.50 Base Rate S 3700|$ 111.00(3% 15.00 S 48.00
35,000 - 45,000 $ 225($ 675 Usage per thausand gals
45,000 + $ 375}(% 11.25 0- 10,000 $ 04015 120
10,001 - 25,000 $ 0875[% 2.625
Assateague Point Water Sewer BRF EDU 25,001 - 35,000 S 1505 4.50
Flat Rate - park trailer | S 20.00i% 6000|% 15.00 35,000 - 45,000 S 2258 6.75
Flat Rate - SFD $ 127.50 45,000 + $§ 37518 1125
Snug Harbor $  162.50 Accessibility $ 2500($ 75.00
Edgewater Acres Water Sewaer BRF FF Newark Water Sewer BRF EDU
Base Rate $  10.00 DE .02/lin ft Base Rate $ 98.00|$ 9800([% 1500(¢% 27.00
Flat Rate $ 83.00|% 130.00 Usage per thousand gals {over 3,000 gals)
Usage per thousand gals 3,000 + [s 3s50]¢ 350
0- 10,600 5§ 7.247
10,001 - 35,000 5 8342 Riddle Farm Water Sewer BRF
35,000 - 45,000 S 9.00 Base Rate S 425018 127.50 $ 15.00
45,000 + $ 15.00 Usage per thousand gals
Accessihility $ 2500 0- 10,000 S 040[$ 120
Boat House I S5  78.00 10,001 - 25,000 S 0.875|% 2.625
25,001 - 35,000 5 1.50 | S 4.50
Landings Water Sewer BRF 35,000 - 45,000 S 22518 6.75
Base Rote $ 50.00|% 15000 (% 15.00 45,000 + $ 375|% 1135
Usage per thousand gals Accessibility S 90.00
0- 10,000 $ 0405 1.20
10,001 - 25,000 S 0.875{S% 2.625 River Run \Water Sewer BRF
25,001 - 35,000 S 15015 4.50 Base Rate S 4313 $  15.00
35,000 - 45,000 § 2255 675 Flat Rate $ 150.00
45,000 + $ 3751% 1125 Usage per thousand gals
Lewis Rd S 32.00 0-10000 S 0.50
Accessibility $ 200.00 10,001 - 25,000 S 1.090
25,001 - 25,000 S 1.88
Briddietown Water BRF 35,000 - 45,000 S 2.81
Flat Rate 5 61.00 $ 15.00 45,000 + S 4.69
West Ocean City Sewer BRF EDU
Per Fixture $ 1050158 7.50 |8 -







WATER & WASTEWATER
HOOK UP AND RELATED FEES

FY 2017
FY2015 FY2016 FY2017
Approved Approved Proposed
Water Service Installation with Fire
Service (FY15 and forward)
1.0" $2,550 $2,550 $2,550
1.5" $3,857 $3,857 $3,857
2.0" $5,451 $5,451 $5,451
Fire Service Only with Detector Check
(FY15 and forward)
1.5" ‘ $2,020 $2,020 $2,020
2.0" $2,230 $2,230 $2,230
Sewer Service Installation
Sewer [ateral 52,606 $2.606 $2,606
Ocean Pines - tank & lateral installation $1,931 $1,931 $1,931
(tank fees is listed below)
Ocean Pines SSA
Future Capital Improvements $513 5513 $513
Tank Fee 5400 $400 $400
Ocean Parkway water add: $124 $124 $124
Ocean Parkway sewer add: %70 570 $70
Ocean Parkway FCI add: 514 514 $14
West Ocean City SSA
Future Capital Improvements $600 $600 $600
**Hook Up Charges - Fox Chapel
Newark SSA
Future Capital Improvements $600 $600 3600
Edgewater SSA
Future Capital Improvements $600 $600 $600
Sussex County Fee $5,268 $5,500 $5,775
**Hook Up / Nantucket Pt - W/S $125 $125 $125

*Fee set by Sussex County, Good through 6/30/16- subject to change after that date.

River Run SSA
Water Service Installation - domestic meter only
(need fire service line} 5390 $390 $390
Future Capital Improvements $950 $950 $950
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WATER & WASTEWATER

HOOK UP AND RELATED FEES

FY 2017
FY2015
Approved
Riddle Farm SSA
Future Capital Improvements $600
The Landings SSA
Future Capital Improvements $600
Mystic Harbour SSA
Future Capital Improvements- Water $1,000
Future Capital Improvements- Sewer
Briddletown SSA
Hook Up - 1" water service installation service with
fire service line {no meter) $1,718
Snug Harbor sub-area
Sewer hook-up & local share $6,800
EQUITY CONTRIBUTIONS
Ocean Pines Service Area
Water $3,000
Sewer $11,417
Pines Plaza Water & Sewer Construction $5,300
Landings Service Area
Water $4,666
Sewer $13,625
Mystic Harbour
Water $1,400
Sewer $7,100
Newark
Water/Sewer $8,156
Riddie Farm Service Area
Water (Including Route 50 Corridor Water) $6,323
Route 50 Corridor Water Construction
Sewer $8,896
Route 50 Corridor Sewer
Snug
Sewer $1,800
Grinder and Install $5,000

FY2016
Approved

$600

5600

$500
$1.000

51,718

$6,800

$3,000
$11,417
$5,300

$4,666
$13,625

$3,000
$7.292

$8,156

$6,323
$2,400
$8,896
$4,926

$1.800
$5,000

A- The additional money the Couniy colfects for the sewer is distributed per the Contract.

FINANCING OF EQUITY CONTRIBUTIONS

Annual Interest Rate

101

3.25%

3.25%

FY2017
Proposed

$600

5600

$500
$1.000

$1,718

386,800

$3,000
511,417
$5,300

$4,666
$13,625

53,000
$7,484

58,156

$6,323
$2,400
$8,896
$4.926 A

$1,800
$5,000

3.50%






WORCESTER COUNTY
WATER & WASTEWATER ENTERPRISE FUND
o posedt APPROVED FEE SCHEDULE
FISCAL YEAR 2017

TERMINATION SERVICE FEE $  50.00
REQUEST WATER SHUT-OFF $  25.00
REQUEST WATER TURN-ON 5 25.00
CALL IN DURING NON-WORKING 5 100.00

HOURS, IF HOMEOWNERS PROBLEM

TEST WATER METER $ 62.50
{IF METER PROVES TO BE ACCURATE)

RETURNED CHECK s 25.00

REQUEST SPECIAL METER READING $  25.00
(1.E. ATTORNEY, REALTOR ETC.)

BULK WATER SALE
ANNUAL PERMIT CHARGE S 50.00
Metered usage shall be billed at $5.00 per thousand gallons with
a $5.00 connectian charge
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FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number  Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 520 - Assateague Point
EXPENSES
PERS SVCS - Personnef Services

6000.100 Personnel Services Salaries 3,000.00 3,000.00 0.00 0% 456.45 1,680.09 2,046.55
6000.200 Personnel Services Salaries-Support Group 39,033.00 37,005.00 2,028.00 5% 16,398.15 34,900.75 36,587.48
6000.300 Personnel Services Salaries-Construction 5,289.00 6,307.00 (1,018.00) -16% 3,828.29 4,947.15 4,958.67
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 0.00 0% 1,532.21 1,632.85 1,150.36
6010,100 Benefits Fica & Fringe Benefits 22,226.00 20,220.00 | 2,006.00 10% 7,940.06 21,400.97 22,718.77
6010.500 Benefits QPEB contribution 2,388.00 2,069.00 E 319.00 15% 0.00 2,085.44 1,717.55

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 2,640.00 6,544.00 (3,904.00) -60% 702.16 5,669.86 5,750.46
6110.060 Supplies & Equipment Chemicals 13,000.00 13,000.00 0.00 0% 4,183.50 8,834.59 12,476.58
6110.090 Supplies & Equipment Computers & Printers 145.00 0.00 145.00 N/A 0.00 0.00 0.00
6110.340 Supplies & Equipment Safety Program Equipment 454.00 245.00 249.00 0.00 425.77 260.89
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 0.00 0.00 253.26 0.00
6110.420 Supplies & Equipment Tools & Supplies 200.00 200.00 0.00 31.94 49.00 15.86
6150.050 Uniforms & Personak Equipment Uniforms 286.00 270.00 16.00 0.00 245.19 244.05
6200.019 Other Supplies & Materials Lab Testing 3,000.00 3,000.00 0.00 1,832.39 2,176.16 2,024.24

& Materials Testing Supplies 500.00 500.00 0.00 258.04 0.00 0.00

MAINT & SVCS - Maintenance & Services

£500.010 Systems Maintenance Collection System Maintenance 8,000.00 5,000.00 3,000.00 60% 7,147.17 7,815.18 5,180,80
6500.012 Systems Maintenance Grinder Pump 10,000.00 10,600.00 0.00 0% 0.00 6,152.24 11,939.75
6500.020 Systems Maintenance Water Plant/Systemn Maint 4,000.00 4,000.00 0.00 0% 99.69 2,059.52 4,039.96
6500.030 fq";:’;ms Maintenance Wastewater Treatment Plant 15,000.00 4,000.00 11,000.00 275% 14,809.92 9,677.34 6,852.38
6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 0.00 0% 5,736.22 0.00 0.00
6530.100 Consulting Services Professional Fees 840.00 760.00 80.00 11% 723.20 760.00 BZOE
6540.090 " ‘é‘r’:&i‘a Operating Expenses Vehicle/Equip - Support 5,824.00 6,370.00 (546.00) -9% 0.00 3,838.92 4,612.39
£550.020 ﬂiﬁgﬁf"e“s“ Buildings & Grounds 750.00 750.00 0.00 0% 155.07 58.98 769.15
6550.060 Building Site Expenses Electricity 25,000.00 25,000.00 0.00 0% 8,022.39 24,152.30 23,606.36
6700.500 QOther Maint., & Svcs Water & Wastewater

3,002.00 3,096.00 {94.00) 3% 0.00 1,766.42 1,843.49

OTHR CHGS - Other Charges

&)






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

INTFND CHGS - Interfund Charges

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
7000.060 Travel, Training & Expense Educational Training 364.00 245.00 119.00 49% 0.00 277.66 397.21
7170.010 Benefits & Insurance Allowance for COLA 1,185.00 0.00 1,185.00 N/A NO.OO 0.00 0.00
7170.100 Benefits & Insurance Property & Liability Insurance 4,000.00 4,000,00 0.00 0% 0.00 3,417.17 3,263.42
—— - v

8010.030 Interfund Treasurer's Suppott - Salary 7,942.00 7,942.00 0.00 0% 3,970.85 7,860.62 7,599.58

8010.040 Interfund Treasurer's Support - Fringe 3,334.00 3,334.00 0.00 0% 1,666.96 3,277.08 2,988.91

§010.050 Interfund Public Works & Admin - Benefits 4,800.00 4,800.00 0.00 0% 2,386.93 4,544.88 4,227.60 )
fund Public Works & Admin - Salaries 11,433.00 11,433.00 0.00 0% 5,685.87 5

ta ND

CAF £Q - Capital Equipment

10,901.62

9100.010

Depreciation Depreciation Expense

N/A

0.00

0%

EXPENSES Total $200,675.00 $186,090.00 $14,585.00
[ | [ I | H

8%

0.00 80,209.00

80,209.00

09.0 ;

$87,567.46
I

$251,071.01

$259,450.52
{

Fund EXPENSE ~ Total: 520 - Assateague Point $200,675.00 $186,090.00 $14,585.00

8%

$87,567.46

$251,071.01

$259,450.52

gl







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supplies & Materials

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number | Account Description Reguested Budget| FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 525 - Briddletown
 EXPENSES
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 0.00 0.00 0.00 N/A 0.00 (0.60) 0.00
6000.200 Personnel Services Salaries-Support Group 6,005.00 5,286.00 715.00 14% 2,112.70 4,181.92 6,701.21
6000.300 Personnel Services Salaries-Canstruction 481.00 970.00 (489.00) -50% 0.00 52.19 0.00
6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 N/A 0.00 .00 28.89
6010.100 Benefits Fica & Fringe Benefits 3,205.00 2,925.00 280.00 10% 951.02 2,348.38 3,343.42
6010.900 Benefits OPEB contribution 348.00 299.00 16% 0.00 22191 277.85

49.00

6100.010

MAINT & SVCS - Main,

Other Suppfies & Materials Lab Testing
St o)l
tenance & Services

Administrative Expense Administrative Expenses 198.00 358.00 (160.00) -45% 46.36 447.69 473.30
6110.090 Supplies & Equipment Computers & Printers 22.00 .00 22.00 N/A 0.00 0.00 0.06““
6110.340 Supplies & Equipment Safety Program Equipment 76.00 39.00 37.00 95% 0.00 51.02 47.28
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 0.00 NfA 0.00 30.35 0.00
6150.050 Uniforms & Personal Equipment Uniforms 44.00 39.00 5.00 13% 0.00 29.38 4423
6200.010 500.00 0%

0.00

-10%

6500.020 Systems Maintenance Water Plant/System Maint 100.00 7,600.00 (7,500.00) -99% 0.00 0.00 5,778.05
6530.100 Consulting Services Professional Fees 63.00 57.00 6.00 11% 0.00 57.00 6150
6540.090 gf;‘;‘ie Operating Expenses Vehicle/Equip - Support 596.00 910.00 (14.00) 2% 0.00 418.73 751.05
6550.020 ;‘;‘:s;:g;’zz Expenses Buildings & Grounds 150.00 150.00 0.00 0% 0.00 0.00 0.00
£550.060 Building Site Expenses Electricity 800.00 800.00 0.00 0% 419.39 826.85 1,772.95
6700.200 Other Maint. & Svcs Payment to Water Utlity 25,000.00 25,000.00 0.00 0% 8,463.48 24,065.60 25,337.60
6700.500 Other Maint. & Sves Water & Wastewater 273.00 476.00 (203.00) -43% 0.00 18.64 0.00
OTHR CHGS - Gther Charges
7000.060 Travel, Training & Expense Educational Training 56.00 35.00 21.00 60% 0.00 33.27 71.99
7170.0190 Benefits & Insurance Allowance for COLA 173.00 0.00 173.00 N/A O.dﬂ 0.00 0.00
7170.100 Benefits & Insurance Property & Liability Insurance 300.00 300.00 0.00 0% 0.00 137.85 246.70
58%

8010.030

Interfund Treasurer's Support - Salary

530.00

0.00

0%

532.92

515.22

L\






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department 2016 Adopted $ Variance % Variance Fy2016 YTD 2015 Actual 2014 Actual
Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amourt;
8010.040 Interfund Treasurer's Support - Fringe 223.00 223.00 0.00 0% 111.13 222.18 202.64
8010.050 Interfund Public Works & Admin - Benefits 157.00 157.00 0.00 0% 7763 155.38 144.52
8010.060 Interfund Public Works & Admin - Salaries 372.00 372.00 0.00 0% 184.90 372,70 367.50

0%

CAP EQ - Capital Equipment

Depreciation Depreciation Expense 0.00 N/A 0.00

0% S0 .
EXPENSES Total $39,972.00 $47,026.00 ($7,054.00) -15% $12,731.33 $46,017.96 $57,861.90
| | i ! H 1 | | H
Fund EXPENSE ~ Total: 525 - Briddietown $39,972.00 $47,026.00 ($7,054.00} ~15% $12,731.33 $46,017.96 $57,861.90







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supplies & Materials

(59.00)

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 530 - Edgewater Acres
EXPENSES
PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 500.00 500.00 0.00 0% 0.00 706.44 829.53
6000.200 Personnel Services Salaries-Support Group 18,766.00 22,656.00 (3,890.00) ~17% 10,887.14 16,185.0% 17,109.28
6000.300 Personnel Services Salaries-Construction 1,923.00 1,940.00 (17.00) -1% 1,341,34 2,243.55 1,330.24
£000.400 Personnel Services Overtime Pay 500.00 500.00 0.00 0% 227.18 442,59 20831
6010.100 Benefits Fica & Fringe Benefits 10,324.00 11,373.00 (1,049,007 -9% 4,931.68 9,301.07 9,558.52
6010.900 Benefits OPEB contribution 1,112.00 1,171.00 -5% 0.00 965.15

)

758,73

6100.010

Administrative Expense Administrative Expenses

MAINT & SVCS - Main

tenance & Services

990.00 1,800.00 (816.00) -45% 52.40 1,614.30 1,671.98
6110.090 Supplies & Equipment Computers & Printers 70.00 0.00 70.00 N/A 0.00 0.00 0.00
6110.340 Supplies & Equipment Safety Program Equipment 150.00 88.00 59% 0.00 157.50 120.69
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 N/A 0.00 117.48 0.00
6150.050 Uniforms & Personal Equipment Uniforms 165.00 {27.00) -16% 0.00 113.74 112.90
6200.010 Other Supplies & Materials Lab Testing 2,200.00 0.00 0% 362.65 512.45 1,909.20
6200.030 Other Supplies & Materials Testing Supplies 0.00 N/A 0.00 114.66 0.00

0.00

Construction

6500.010 Systems Maintenance Colfection System Maintenance 4,000.00 4,000.00 0.00 0% 1,733.76 4,840.13 1,350.86
6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 2,000.00 2,000.00 100% 3,779.97 11,155.00 0.00
6530.100 Consulting Services Professional Fees 315.00 285.00 30.00 11% 0.00 285,00 307.50
§540.090 ;ﬁ:ﬂe Operating Expenses Vehicle/Equip - Support 2,800.00 3,900.00 (1,100.00) -28% 0.00 1,793.17 2,231.80
6550.020 Building Site Expenses Buildings & Grounds 300.00 ! 300.00 0.00 0% 0.00 100.93 75.41
Maintepance
6550.060 Buitding Site Expenses Electricity 5,000.00 5,000.00 0.00 0% 9,351.42 6,350.90 6,585.93
6550.270 Buitding Site Expenses Telephane 500.00 500.00 0.00 0% 2417 343.08 489.08
6700.100 Other Maint. & Svcs Payment to Sewer Utility 73,000.00 70,000,00 3,000.00 4% 38,363.33 71,420.48 69,404.98
6700.200 Other Maint. & Sves Payment to Water Utility £8,000.00 60,000.00 8,000.00 13% 34.248.26 65,690.47 56,338.26
6700500 Other Maint. & Svcs Water & Wastewater 953,00 129.00 15% 0.00 801.08 494.55

8%

OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 175.00 150.00 25.00 17% 0.00 128.79 183.76
7170010 Benefits & Insurance Allowance for COLA 553.00 0.00 553.00 N/A 0.00 0.00 0.00







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

INTEND CHGS - Interfund Charges

2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount,
7170.100 Benefits & Insurance Property & Liability Insurance 1,500.00 1,500.00 0.00 0% 0.00 1,386.64 1,329.05
THR CHGS - Other: Charges. 2,228, 50 35%

CAP £Q - Capital Equipment

8010.,030 Interfund Treasurer's Support - Salary 3,045.00 3,045.00 0.00 0% 1,522,15 2,604.62 2,576.12

8010.040 Interfund Treasurer's Support -~ Fringe 1,278.00 1,278.00 0.00 0% 639.00 1,110.88 1,013.18

8010.050 Interfund Public Works & Admin - Benefits 1,795.00 1,795.00 0.00 0% 89267 1,786.88 1,662.14

8010.060 Interfund Public Works & Admin - Salari 4,276.00 4,276.00 0.00 0% 2,126.43 4,286.10 4,226.12
0%

9100.010 0.00

Depreciation Depreciation Expense

NfA

0.00

0%

EXPENSES Tota $208,390.00 $201,437.00 $6,953.00
I i b t | 1

3%

$110,683.55
|

$211,032.17
H

$186,248.12

Fund EXPENSE  Total: 530 - Edgewater Acres $208,390.00 $201,437.00 $6,953.00

3%

$110,683.55

$211,032.17

$186,248.12







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supplies & Matearials

2017 Department] 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actua)

Account Number 1Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amcunt Amount
Fund: 535 - Landings
EXPENSES
FERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 3,000.00 3,000.00 0.00 0% 616.40 3,684.62 3,093.91
6000.200 Personnel Services Salaries-Support Group 75,064.00 75,520.00 (456.00) -1% 43,492 .62 84,289.76 83,528.17
6000.300 Personnel Services Sataries-Construction 4,328.00 4,851.00 {523.00) -11% 830.45 2,904.92 4,669.67
5000.400 Personnel Services Dvertime Pay 2,500.00 2,500.00 0.00 0% 1,273.18 1,785.26 2,132.06
6010.100 Benefits Fica & Fringe Benefits 39,333.00 37,064.00 2,269.00 6% 13;963.05 46,607.21 44;990.77
6010.900 Benefits OPEB contribution 4,252.00 3,819.00 433.00 11% 0.00 4,569.12 3,636.38

MAINT & SVCS - Maintenance & Services

2,000.00

0.00

1,337.30

65100.010 Administrative Expense Administrative Expenses 726.00 2,309.00 (1,583.00) -69% 33.04 1,775.28 1,428.15
6110.060 Supplies & Equipment Chemicals 10,000.00 10,000.00 0.00 0% 13,278.37 44,158.17 10,658.17 |
6110.090 Supplies & Equipment Computers & Printers 279.00 0.00 279.00 N/A 0.00 0.00 0.00
6110.340 Supplies & Equipment Safety Program Equipment 950.00 500.00 450.00 90% 0.00 1,028.29 589.24
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 0.00 N/A 0.00 611.65 0.00
6110420 Supplies & Equipment Tools & Supplies 300.00 300.00 0.00 0% 0.00 79.01 27.25
6150.050 Unifarms & Personal Equipment Uniforms 550.00 550.00 0.00 0% 0.00 592.17 551,21
6200.010 Other Supplies & Materials Lab Testing 6,000.00 65,000.00 0.00 0% 2,572.23 6,021.93 5,535.45
6200.030 Other Supplies & Materials Testing Supplies 2,000.00 0% 5,963.93

3,316.83

-4%

6500.010 Systems Maintenance Collection System Maintenance 2,000,00 2,000.00 0.00 0% 657.07 192.89 24,943,32
6500.020 Systems Maintenance Water Plant/System Maint 6,000.00 2,000.00 4,000.00 200% 2,926.77 11,945.71 7,941.43
6500.030 fdf_t‘:ms Maintenance Wastewater Treatment Plant 20,000.00 20,000.00 0.00 0% §,945.27 14,287.30 15,460.32
n
6500.040 Systems Maintenance WWW Paving 500.00 500.00 0.00 0% 0.00 - 0.00 0.00
6530.100 Consulting Services Professional Fees 231.00 ’ 209.00 22.00 11% 0.00 209.00 225.50
6540,090 gfgl'ﬂe Operating Expenses Vehicle/Equip - Support 11,200.00 | 13,000,00 (1,800.00) -14% 0.00 8,956.31 10,062.41
6550.020 Buitding Ste Expenses Bulldings & Grounds 3,000.00 3,000.00 0.00 0% 855.08 5,220.54 4,002.79
Maintenance |
6550.060 Building Site Expenses Electricity 55,000.00 55,000.00 0.00 0% 21,520.00 53,679.00 39,092.00
6550.270 Building Site Expenses Telephone 2,000.00 2,000.00 0.00 0% 456.52 1,142.55 1,081.87
£700.500 Other Maint. & Svcs Water & Wastewater 2,456.00 2,382.00 74.00 3% 0.00 1,037.23 1,736.05
Construction
Other Maint. & Sves Tipping Fe 1,000.00 1,000.00 0.00 0% 0.00 2,572.50 0.00
Lol MA VES < Mante $103,38 101,091 €







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number (Account Description Requesied Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 700.00 500.00 200.00 40% 0.00 670.57 897.16
7170.010 Benefits & Insurance Allowance for COLA 2,120.00 0.00 2,120.00 N/A 0.00 0.00 © 0.00
7170.100 Benefits & Insurance Property 8 Liability Insurance 2,000.00 2,000.60 0.00 0% 0.00 1,285.87 1,313.65
Charg C 93%

INTFND CHGS - Interfund Charges

CAP EQ - Capital Equipment

8010.030 Interfund Treasurer's Support - Salary 1,920.00 1,920.00 0.00 0% 959.62 1,998.46 1,932.10

8010.040 Interfund Treasurer's Suppart - Fringe 806.00 806.00 0.00 0% 402.85 833.16 759.90

3010.050 Interfund Public Works 8 Admin - Benefits 1,288.00 1,288.00 0.00 0% 640.40 1,281.88 1,192.40

8010.060 Interfund Public Works & Admi lari 3,068.00 3,068.00 0.00 0% 1,525.48 3,074.82 3,031.78
; 0%

9010 Capital Equipment 60,000.00 0.00 60,000.00 NfA 0.00 0.00 0.00
9100.010 Depreciation Depreciation Expense 0.00 6.00 0.0¢ N/A 0.00 231,475.00 229,913.00
Copr $60, 50 | $60,000.00. 231,475, 29,913.00
EXPENSES Total - $324,571.00 $259,086.00 $65,485.00 25% $119,285.70 $541,287.01 $510,390,04

H { ! ] 1 |
Fund EXPENSE  Total: 535 - Landings $324,571.00 $259,086.00 $65,485.00 25% $119,285.70 $541,287.01 $510,390.04

24






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supplies & Materials

-9%

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 540 - Lighthouse Sound
EXPENSES
PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 1,500.00 1,500.00 0.00 0% 879.55 1,907.09 1,843.94
6000.200 Personnel Services Salaries-Support Group 26,272.00 30,208.00 (3,936.00) -13% 10,389.97 23,616.96 19,979.55
6000,300 Personnel Services Salaries-Construction 2,885.00 2,911.00 (26.00) -1% 1,226.44 2,256.94 2,758.77
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 0.00 0% 169.11 ) 249.75 717.96
6010,100 Benefits Fica & Fringe Benefits 14,566.00 15,334.00 {768.00) ~5% 4,898.19 13,682.64 12,571.36
6010.900 Benefits OPEB contribution 1,568.00 1,576.00 (8.00) -1% 0.00 1,355.20 930.70

6100.010

MAINT & SVCS - Main

tenance & Services

Administrative Expense Administrative Expenses 396,00 722.00 (326.00) ~45% 103.98 1,028.28 905.62
6110.050 Supplies & Equipment Chemicals 6,000.00 6,000.00 0.00 0% 2,675.87 4,237.26 4,752.12
6110.090 Supplies & Equipment Computers & Printers 98.00 0.00 98.00 N/A 0.00 0.00 0.00
6110.340 Supplies & Equipment Safety Program Equipment 333.00 200.00 133.00 67% 0.00 315.08 140.91
£110.350 Supplies & Equipment Small Equipment 0.00 0.00 0.00 N/A 0.00 17138 0.00
6150.050 Uniforms & Personal Equipment Uniforms 193.00 220.00 (27.00) -12% 000! 165,92 131.82
6200.010 Other Supplies & Materials Lab Testing 0% 4,903.47 4,40627

-1%

6500.010 Systems Maintenance Collection System Maintenance 3,500.00 3,500.00 0.00 0% 0.00 1,785.46 5,294.32
6500.030 fﬂ‘;ﬁms Maintenance Wastewater Treatment Plant 5,000.00 5,000.00 0.00 0% 5,621.62 7,525.82 2,657.20
6530.100 Consulting Services Professional Fees 126.00 114.00 12.00 11% 300.00 114.00 123.00
6540.090 g‘:::ze Operating Expenses Vehicle/Equip - Support 3,020.00 5,200.00 (1,280.00) -25% 0.00 2,536.90 2,472.51
6550.020 Building Site Expenses Buildings & Grounds 500.00 500.00 0.00 0% 26.93 7.19 323 64
Maintenance
6550.060 Building Site Expenses Electricity 13,000.00 13,000.00 0.00 0% 3,380.62 11,650.71 12,046.24
6550.270 Building Site Expenses Telephone 800.00 800.00 0.00 0% 320.87 B867.97 720.55
6700.500 Other Maint. & Svcs Water & Wastewater 1,638.00 1,429.00 209.00 15% 0.00 805.86 1,025.63
Construction _ _ :
S— o P

OTHR CHGS - Other Charges -
7000.060 Travel, Training & Expense Educaticnal Training 245.00 200.00 45.00 23% 0.00 187.89 214.55
7170.010 Benefits & Insurance Allowance for COLA 779.00 0.00 779.00 N/A 0.00 0.00 0.00
7170.100 1,000.00 0.00 0% 0.00 419.29 694,59

Benefits & Insurance Property & Liability Insurance
TH) Cha

1,000.00

69%







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number jAccount Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
INTFND CHGS - Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 1,258.00 1,258.00 0.00 0% 628.74 973.63 1,223.70
8010.040 Interfund Treasurer's Supﬁort - Fringe 528.00 528.00 0.00 0% 263.94 B15.73 4B81.26
8016.050 Interfund Public Works & Admin - Benefits 391.00 391.00 0.00 0% 154.06 388.44 361.32
8010.060 Interfund Public Works & Admin - Salaries 930.00 930.00 0.00 0% 462.26 931.76 918.72

[ .

Fund EXPENSE

* EXPENSES Total

$93,426.00
i

$98,521.00

($5,095.od)
i

~5%,

$33,214.15

$82,904.62
|

$77,696.25

Total: 540 - Lighthouse Sound

$93,426.00

$98,521.00

{$5,095.00)

-5%

$33,214.15

$82,904.62

$77,696.25

7l







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supp

ffes & Materials

2017 Department 2016 Adopted $ Variance % Vartance FY2016 YTD 2015 Actual 2014 Actual

Account Number {Account Description Requested Budget: FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 545 - Mystic Harbour
EXPENSES
PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 10,000.00 10,600.00 0.00 0% 10,983.89 25,620.74 8,766.32
6000.200 Personnel Services Salaries-Support Group 241,705.00 227,315.00 14,390.00 6% 116,500.04 233,053.25 178,22!1.13
6000,300 Personnel Services Salaries-Construction 24,234.00 37,958.00 (13,724.00) -36% 6,417.24 19,549.85 21,586.09
6000.400 Personnel Services Overtime Pay 6,000.00 6,000,00 0.00 0% 3,422.07 10,148.21 10,205.93
6010.100 Benefits Fica & Fringe Benefits 134,243.00 122,007.00 12,236.00 10% 55,846.92 143,529.73 106,277.56
6010.200 Benefits Benefits-Support Group 0.00 0.00 0.00 N/A 0.0—0 0.00 941.26
6010.300 Benefits Construction 0.00 0.00 0.00 N/A 0.00 0.00 108.01
6010.900 Benefits OPEB contribution 14,000.00 13,350.00 650.00 5% ‘0 00 13,231.68 8,061.27

352.00

upplies

10,000.00

6100.010 Administrative Expense Administrative Expenses 10,828.00 15,569.00 (4,741.00) -30% 12,382.73 11,081.27
6110.060 Supplies & Equipment Chemicals 120,000.00 90,000.00 30,000.00 33% 64,575.75 114,724.13 50,707.50
6110.340 Supplies & Equipment Safety Program Equipment 3,055.00 1,505.00 1,554.00 103% 141.36 7,732.85 2,037.02
6110.390 Supplies & Equipment Small Equipment 29,115.00 0.00 29,115.00 NfA 0.00 2,014.14 0.00
6110420 Supplies & Equipment Tools & Supplies 3,000.00 3,000.00 0.00 0% 1,078.21 1,625.25 1,198.04
6150.050 Uniforms & Personal Equipment Uniforms 1,771.00 1,656.00 115.00 7% 0.00 1,637.31 1,157.37
6200.010 Other Supplies & Materials Lab Testing 10,000.00 10,000.00 0.00 0% 3,132.86 7,661.99 6,086.73
6200.030 Other Suppli terial i 10,000.00 0.00 0% 3,046.15 9,288.96 12,731.80

Ma

MAINT & SVCS - Maintenance & Services

3,00

6500.010 Systems Maintenance Collection System Maintenance 37,000.00 20,000.00 17,000.00 85% 12,252.67 43,296.54 11,265.30
6500.020 Systems Maintenance Water Plant/System Maint 110,000.00 70,000.00 40,000.00 57% 51,901.22 106,725.90 75,568.35
6500.030 ;‘;ﬁms Maintenance Wastewater Treatment Plant 40,000.00 40,000.00 0.00 0% 32,906.92 36,255.38 17,538.47
6500.040 Systems Maintenance WWW Paving 1,000.00 1,000.00 0.00 0% 1,160.07 0.00 959,50
6530.100 Consuiting Services Professional Fees 2,205.00 1,955.00 250.00 13% 119.42 2,047.93 2,152.50
6540.090 ‘é‘:::ie Operating Expenses Vehicle/Equip - Support 36,064.00 39,130.00 (3,066.00) 8% 0.00 25,229.18 21,760.18
6550.020 Building Site Expenses Buildings & Grounds 10,000.00 10,000.00 0.00 0% 2,882.94 7,221.08 10,724.79
Maintenance
6550.060 Building Site Expenses Electricity 150,000.00 150,000.00 0.00 0% 70,073.77 205,743.67 113,252.91
6550.270 Building Site Expenses Telephone 4,000.00 4,000.00 0.00 0% 2,860.27 4,725.47 5,261,96
6700.100 Other Maint. & Svcs Payment to Sewer Utility 160,000.00 20,000.00 80,000.00 400% 127,767.15 92,905.23 93,345.00
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 ! 0.00 0% 100.00 0.00 0.00

9







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

OTHR CHGS - Cther Charges

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actuat
Account Number | Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount,
£700.500 Other Maint. & Svcs Water & Wastewater 10,918.00 16,671.00 (5,753.00) -35% 0.00 6,980.44 7,902.85
Construction
6700.650 Other Maint. & Sves Tipping Fees 4,000.00 4,000.00 0.00 0% 0.00 8,247.20 407.40
37 3% 21

7000.060

Travel, Training & Expense Educational Training

2,254.00

INTFN

1,505.00 749.00 50% 0.00 1,854.08 1,883.74
7170.010 Benefits & Insurance Allowance for COLA 6,971.00 0.00 6,971.00 N/A 0.00 0.00 U.UOM
7170.100 Benefits B Insurance Property & Liability Insurance 15,000.00 15,000.00 0% 10,677.00 8,709.86

0.00

16,505 0

47%

CAP EQ - Capital Equipment

0%

] arges
8010.030 Interfund Treasurer's Support - Salary 20,450.00 20,450.00 0.00 0% 10,224.92 15,984.58 19,320.98
8010.049 Interfunmereasurer‘s Support - Fringe 8,585.00 8,585.00 0.00 0% 4,292.42 8,331.56 7,598.94
8010.050 Interfund Public Works B Admin - Benefits 13,658.00 13,658.00 0.00 0% 6,792.07 13,595.82 12,646.70
8010.060 Intérfund Public Works & Admin - Salaries 32,533.00 32,533.00 0.00 0% 16,179.30 32,611.72 32,155.34

9100.010

{ |

Depreciation Depreciation Expense
Hon Total' GA tal Eqt

EXPENSES Total

Fund EXPENSE  Total: 545 - Mystic Harbour

0.00

N/A

0.00

48,238.00

447,953.00

$1,223,593.00

0%

$1,017,847.00 $205,746.00

i 1

20%

$599,009.63

$1,676,586.60
] ]

$909,924.07

$1,223,593.00

$1,017,847.00 $205,746.00

20%

$599,009.63

$1,676,586.60 $909,924.07

A






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

tal: PERS 51

SUPP & MAT - Supplies & Materials

00

6%

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number |Account Description Reguested Budget: FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 550 - Newark
EXPENSES
PERS SV(CS - Personnel Services

6000.100 Personnel Services Salaries 2,000.00 2,000.00 0.00 0% 830.20 2,208.74 2,106.91
6000.200 Personnel Services Salaries-Support Group 35,280.00 33,229.00 2,051.00 6% 16,015.19 34,381.42 29,698.91
6000.300 Personnel Services Salaries-Construction 4,328.00 4,851.00 (523.00) -11% 266.72 3,914.63 2,301".5?
6000400 Pessonnel Services Overtime Pay 1,000.00 1,000.00 0.00 0% 679.76 767.60 839.47
6010.100 Benefits Fica & Fringe Benefits 19,825.00 17,732.00 2,093.00 12% “7,536.11 19,850.01 16,941.9?
6010.900 Benefits OPEB contribution 2,132.00 1,817.00 315.00 17% 0.00 2,005.57 1,316.67

6100.010

952.55

aifn

enance ervices

2,000.00

0.00

Administrative Expense Administrative Expenses 528.00 953.00 (425.00) -45% 72.55 1,178.02
6110.060 Supplies & Equipment Chemicats 10,000.00 10,000.00 0.00 0% 1,812.37 12,453.84 8,386.08
6110.090 Supplies & Equipment Computers & Printers 131.00 0.00 131.00 N/A 0.00 0.00 0_99”
6110.340 Supplies & Equipment Safety Program Equipment 447.00 220.00 227.00 103% 0.00 415.43 209.49
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 0.00 N/A 0.00 249.45 000
6150.050 Uniforms & Personat Equipment Uniforms 259.00 242.00 17.00 7% 0.00 241.54 195.97
6200.010 Other Supplies & Materials Lab Testing 2,000.00 2,000.00 0.00 0% 1,497.17 2,682.60 2,058.80
6200.030 Other Supplies & Materials Testing Supplies 2,000.00 0% 258.03 258.78 351.52

2,456.00

6500.010 Systems Maintenance Collection System Maintenance 2,000.00 2,000.00 0.00 0% 630.82 13,626.97 1,257.29
§500.020 Systems Maintenance Water Plant/System Maint 8,000.00 6,000.00 2,000.00 33% 7,253.03 5,435.65 14,481.96
6500.030 fﬂ’;’ﬁm Maintenance Wastewater Treatment Plant 5,000.00 2,000.00 3,000.00 150% 3,318.85 5,219.61 4,145.44
6530.100 Consulting Services Professional Fees 168.00 152.00 16.00 11% 824.64 166.93 164,00
6540.090 é‘:::f;e Operating Expenses Vehicte/Equip - Support 5,264.00 5,720.00 (456.00) 8% 0.00 3,786.92 3,795.99
6550.020 Building Site Expenses Buildings & Grounds 700.00 700.00 0.00 0% 87.44 3,135.09 157.25
Maintenance
6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 0.00 0% 6,516.11 21,428.98 18,177.20
6550.270 Building Site Expenses Telephone 400.00 400.00 0.00 0% 121.51 416.70 374,79
6700.500 Other Maint. & Svcs Water & Wastewater 2,382.00 74.00 3% 0.00 1,397.75 855.47

OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 329.00 220,00 109.00 50% 0.00 273.52 318.96
7170.010 Benefits & Insurance Allowance for COLA 1,059.00 0.00 1,059.00 N/A 0.00 0.00 0.00

3






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount]

7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 1,000.00 0.00 0% " 0.00 782.05 866,66

INTEND CHGS - Interfund Charges |

8010.030 Interfund Treasurer's Support - Salary 1,456.00 1,456.00 0.00 0% 727.96 " 1,465.49 1,416 .87
8010.040 Interfund Treasurer's Support - Fringe 612.00 612.00 0.00 0% 305.60 . 610,99 éS?.Zﬁ
8010.050 Interfund Public Works & Admin - Benefits 937.00 937.00 0.00 465.73 893.48 B31.08
8010.060 Interfund Public Works & Admin - Salaries 2,231.00 2,231.00 0.00 1,109.44 . 2,143.09 2,113.08

terftin

9100.010 Depreciation Depreciation Expense 0.00

CAP EQ - Capital Equipment E

09 0.00. $0.00. 0, :
- $129,542.00 $119,854.00 $9,688.00 $50,323.23 $170,110.89 $144,628.67

| i H { ! | } i !
Fund EXPENSE ~ Total: 550 - Newark $129,542.00 $119,854.00 $9,688.00 8% $50,323.23 $170,110.89 $144,628.67

&z






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

45.00

1%

2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actuat 2014 Actual

Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount!
Fund: 555 - Ocean Pines
EXPENSES
PERS SVCS - Personnel! Services

6000.100 Personnel Services Salaries 1,551,214.00 1,550,490.00 | 724.00 0% 761,200.33 1,502,233.72 1,612,831,02
6000.200 Personnel Services Salaries-Support Group 105,839.00 1061,197.00 E 4,642.00 g% 64,776.67 1-18,849.91 80,208.26
6000.300 Personnel Services Salaries-Construction 442,766.,00 4.24,549.00 ! 18,217.00 4% 221,420.84 451,465.54 441,199.39
6000.400 Personnel Services Overtime Pay 47,000.00 50,000.00 (3,000.00) 6% 17,228.85 42,388.40 36,505.69
6010.100 Benefits Fica & Fringe Benefits 1,004,779.00 999,456.00 5,323.00 1% '387,433.40 980,030.15 975,168.06
£010.900 Benefits OPEB contribution 108,034.00 86,395.00 21,639.00 25% " 0.0 110,227.93 82,361.08

MAINT & 5VCS - Main

tenance & Services

SUPP & MAT - Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 60,024.00 52,742.00 7,282.00 14% 9,007.41 56,947.89 58,735.33
6110.060 Supplies & Equipment Chemicals 286,200.00 261,200.00 25,000.00 10% 160,220.40 258,356.15 292,838.53
6110.080 Supplies & Equipment Computers & Printers 1,072.00 1,600.00 (528.00) -33% 0.00 0.00 0,00
6110.290 Supplies & Equipment Other Office Equipment 8,000,00 8,000.00 0.00 0% 10.98 4,972.45 4,7598.61
6110.340 Supplies & Equipment Safety Program Equipment 16,661.00 12,350.00 4,311.00 35% 5,588.69 22,005.57 11,116.73
6110.390 Supplies & Equipment Small Equipment 9,500.00 21,700.00 (12,200.00) ~56% 1,086.18 3,557.58 8,637.35
6110.420 Supplies & Equipment Tcols & Supplies 7,000.00 3,400.00 3,600.00 106% 5,291.92 9,810.98 3,798.58
6130.045 Equipment Maintenance Other Equipment 8,000.00 8,000.00 0.00 0% 858.71 13,119.05 10,131.52
Maint/Repair
6150.050 Uniforms & Personal Equipment Uniforms 10,500.00 9,800.00 700.00 7% 11,105.79 10,919.88 9,705.81
6200010 Other Supplies & Materials Lab Testing 24,000.00 46,000.00 (22,000.00) -48% 12,131.91 32,895.70 31,699.51
6200.030 Other Supplies & Materials Testing Supplies 17,000.00 17,000.00 0.00 0% 8,565.87 19,551.89 16,014.97

6500.010 Systems Maintenance Colfection System Maintenance 300,000.00 298,000.00 2,000.00 ; 1% 136,238.30 300,157.38 338,562,27
6500.020 Systems Maintenance Water Plant/System Maint 230,000.00 150,000.00 80,000.00 53% 122,219.80 197,638.86 177,553.24
6500.030 ;‘;ﬁms Maintenance Wastewater Treatment Plant 80,000.00 80,000.00 0.00 0% 37,980.23 132,751.97 86,503.01
6500.040 Systems Maintenance WWW Paving 85,000,00 75,000.00 10,000.00 13% 48,200.40 86,645.17 76,453.49
6530.100 Consulting Services Professional Fees 12,600.00 11,400.00 1,200.00 11% 0.00 11,479.75 12,300.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 67,500.00 67,500.00 0.00 0% 17,755.37 69,677.75 82,837.41
6540.030 Vehicle Operating Expenses Vehicle Maintenance 26,000.00 28,000.00 (2,000.00) 7% 8,198.30 21,260.38 25,382.24
£540.090 ‘c”;f:l‘f;e Operating Expenses Vehicle/Equip - Support 15,792.00 45,420.00 (29,628.00) -65% 0.00 28,889.60 25,981.70
6550.020 Building Site Expenses Buildings & Grounds 33,000.00 35,000.00 4,000.00 11% 25,656.17 48,221.3 38,789.66
Maintenance e
6550.060 Building Site Expenses Electricity 680,000.00 670,000.00 10,000.00 1% 349,808.70 735,545.98 650,742.77







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

OTHR CHGS - Other Charges

2017 Department 2016 Adopted $ Vartance % Variance Fy2016 YTD 2015 Actual 2014 Actual

Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
6550.270 Building Site Expenses Telephone 24,500.00 24,500.00 0.00 0% 12,361.17 25,767.10 27,894.16
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 7,000.00 10,000.00 (3,000.00) -30% 2,481.55 2,061.50 1,689.50
6700.500 gﬁ:i;j;’;; & Sves Water & Wastewater 231,453.00 191,235.00 40,218.00 21% 0.00 160,955.61 165,257.27
6700.650 Other Maint. & Svcs Tipping Fees 80,000.00 90,000.00 (16,000.00) -11% 24,4595.10 75,448.80 62,533.30
ey — e v -

7000.060

Travel, Training & Expense Educaticnal Training

INTFND CHGS - Interfund Charges

40,000.00

20,000.00

13,023.00 4,800.00 4,223.00 48% 4,359.03 12,074.26 13,063.41
7170.010 Benefits & Insurance Allowance for COLA 58,453.00 0.00 58,453.00 NfA 0.00 0.00 0.00
7170.100 Benefits & Insurance Property & Liability Insurance 60,000.00 50% 0.00 58,179.76 49,510.62

169%

8010.030

122,572.10

Interfund Treasurer's Support - Salary 114,493.00 114,493.00 0.00 0% 57,246.31 118,502.06
8010.040 Interfund Treasurei's Support - Fringe 48,065.00 48,065.00 0.00 0% 24,032.00 51,100.30 46,606.86
8010.050 Interfund Public Works & Admin - Benefits 74,139.00 74,139.00 0.00 0% 36,871.25 73,805.90 68,653.48
8010.060 Interfund Public Works & Admin - Salaries 176,605.00 176,605.00 0.00 0% 87,830.51 177,035.04 174,557.56

Fund EXPENSE

Capital Equipment 10,000.00 39,000.00 (29,000.00) -74% 40.92 0.00 0.00
9010.010 Capital Equipment New Vehicles 49,000.00 21,000.00 28,000.00 133% 0.00 772.74 0.00
9010.090 Capital Equipment Other WWW Equipment 298,000.00 258,600.00 39,400.00 15% 86,981.45 772.74 0.00
9100.010 Depreciation Depreciation Expense 0.00 0.00 N/A 0.00 1,253,049.00 1,173,657.00
$318,600 83880000 '

EXPENSES Total
L !

46,488,212.00

$277,576.00

4%

$2,748,684.51

$7,283,195.84 $7,092,781.45

Total: 555 - Ocean Pines $6,488,212.00

$6,210,636.00

$277,576.00

4%

$2,748,684.51

$7,283,195.84 $7,092,781.45







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supplies & Materials

2017 Department; 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount]
Fund: 570 - Riddle Farm
EXPENSES
PERS 5VC5 - Personnel Services

6000.100 Personnel Services Salaries 3,000.00 3,000.00 0.00 1,083.50 5,125.73 4,186.73
6000.200 Personnel Services Salaries-Support Group 112,596.00 123,853.00 (11,257.00) 48,786.94 95,199.85 118,517.79
6000.300 Personnel Services Salaries-Construction 6,251.00 4,366.00 1,885.00 3,075.42 6,679.57 4,193.55
6000.400 Personnel Services Overtime Pay 2,000.00 2,000.00 0.00 1,467.40 1,855,02 5,491.36
6010.100 Benefits Fica B Fringe Benefits 58,859.00 58,902.00 (43.00) 22,203.15 54,740.18 64,106.23
6010.900 Benefits OPEB contribution 6,364.00 6,082.00 282.00 0.00 5,337.12 5,069.18

MAINT & SVCS - Maintenance & Services

6100.010 Administrative Expense Administrative Expenses 1,980.00 3,580.00 (1,600.00) -45% 94.54 3,753.65 3,384.99
6110.060 Supplies & Equipment Chemicals 35,000.00 35,000.00 6.00 0% 22,214.31 36,192.74 43,038.69
6110.090 Supplies & Equipment Computers & Printers 419.00 0.00 419.00 N/A 0.00 0.00 6.00
6110.340 Supplies & Equipment Safety Program Equipment 1,425.00 820.00 605.00 74% 0.00 1,161.38 836.08
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 0.00 N/A 0.00 | 60242 0.00
6110.420 Supplies & Equipment Tools & Supplies 1,000.00 1,000.00 0.00 0% 46.79 218.56 194,13
6150.050 Uniforms & Personal Equipment Uniforms 825.00 902.00 (77.00) -9% 0.00 668.82 782.11
6200.010 Other Supplies & Materials Lab Testing 6,000,00 6,000.00 0.00 0% 2,955.62 7,722.54 6,718.44
5} i Materials Testing Supplies 3,000.00 3,000,00 0.00 0% 853.03 4,334.99 6,284.29

6500.010 Systems Maintenance Collection System Maintenance 14,000.00 8,000.00 6,000.00 75% 4,932.08 1,715.91 12,475.15
6500.020 Systems Maintenance Water Plant/System Maint 30,000.00 20,000.00 10,000.00 50% 19,179.16 29,536.14 12,752.16
6500.030 ;V::“ims Maintenance Wastewater Treatment Plant 30,000.00 20,000.00 10,000.00 50% 19,624.47 28,076.05 61,345.05
6500.040 Systems Maintenance WWW Paving 1,000.00 1,000.00 0.00 0% 0.00 0.00 0.00
6530,100 Consulting Services Professional Fees 630.00 570.00 60.00 11% 0.00 _ 1,462.17 615.00
6540.090 ‘éfg:f;e Operating Expenses Vehicie/Equip - Support 16,800.00 21,320.00 (4,520.00) 21% 0.00 10,471.78 15,266.57
6550.020 Building Site Expenses Buildings & Grounds 2,000.00 2,000.00 0.00 0% 599.65 1,455.64 909,61
Maintenance o
6550.060 Building Site Expenses Electricity 70,000.00 70,000.00 0.00 0% 30,307.48 77,394.62 66,900.11
6550.110 Building Site Expenses Heating Fuel Oil 5,000.00 5,000.00 0.00 0% 0.00 5,781.68 4,020.08
6550.270 Building Site Expenses Telephene 1,500.00 1,500.00 £.00 0% 341.26 630.48 833.02
6550.280 Building Site Expenses Tipping Fees 1,000.00 1,000.00 0.00 0% 0.00 2,308.60 G.00
5700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000,00 0.00 0% 65.10 50.00 50.00







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget| FYL7/FY16,; FY17/FY16 Decernber 2015 Amount Amount
6700.500 Other Maint. & Sves Water & Wastewater 3,548.00 2,143.00 66% 0.00 2,384.99

1,559.04

15%

OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 1,050.00 820.00 230.00 28% 0.00 757.37 1,272.97
7170.010 Benefits & Insurance Alfow.énce for COLA 3,174.00 0.00 3,174.00 N/A 0.00 0.00 0.00
7170.100 Benefits & Insurance Property & Liability Insurance 3,000.00 0% 0.00 3,032.58 2,775.58

0.00

nd Charges

INTEND CHG.
8010.030 Interfund Treasurer's Support - Salary 5,493.00 5,493.00 0.00 0% 2,746.50 ) 5,728.92 5,538.68
8010.040 Interfund Treasurer's Support - Fringe 2,306.00 2,306.00 0.00 0% 1,152.98 2,388.40 2,178.36
8010.050 Interfund Public Works & Admin - Benefits 3,512.00 3,512.00 0.00 0% 1,746.53 3,49.08 3,252.00
8010.060 Interfund Public Works & Admin - Sataries 8,366.00 8,366.00 0.00 0% 4,160.39 8,385.86 8,268.52

_ - T i . & %0

$452,098.00

EXPENSES Totai

$425,535.00
!

$26,563.00

6%

$187,576,30

9010 Capital Equipment 10,000.00 0.00 10,000.00 N/A 0.00 0.00 0.00
9100.010 Depreciation Depreciation Expense 0.00 0.00 0.00 NfA 0.00 485,570.00 485,570.00
= 00'0;0(5 y - - =

$894,309.84

$948,385.47

fund EXPENSE  Total: 570 - Riddle Farm $452,098.00

$425,535.00

$26,563.00

6%

$187,576.30

$894,309.84

$948,385.47

A






FY17 Expense Budget Worksheet Report

Enterprise Fund -~ Water & Wastewater

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number  Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Fund: 575 - River Run i
EXPENSES :
PERS SVCS - Personnel Services
§000.100 Personnel Services Salaries 18,000.00 18,000.00 0.00 0% 12,781.03 20,608.03 |  16,912.87
6000.200 Personnel Services Salaries-Support Group 2,252.00 3,776.00 (1,524.00) -40% 373.48 1,615.78 1,137.42
6000.300 Personnel Services Salaries-Construction 1,443.00 1,455.00 (12.00) -1% 451.19 234.67 1,306.86
6000.400 Personnel Services Overtime Pay 500.00 500.00 0.00 0% 335.17 229.81 337.59
§010.100 Benefits Fica & Fringe Benefits 10,946.00 10,768.00 178.00 2%, 6,551.59 11,274.85 9,888.68
6010.900 Benefits OPEB contribution 404.00

252,00 152.00 60% 0.00 96.88 95.84

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 734,00 1,323.00 (589.00) -45% 35.88 1,202.94 1,082.86
£110.060 Supplies & Equipment Chemicals 7,000.00 7,000.00 0.00 0% 3,003.50 10,866.00 16,105.42
6110.340 Supplies & Equipment Safety Program Equipment 29.00 25.00 4.00 16% 0.00 19.71 8.04
6110.390 Supplies & Equipment Small Equipment 3,000.00 3,000.00 0.00 0% 0.00 1172 ‘ 0.00
6150.050 Uniforms & Personal Equipment Uniforms 17.00 28.00 (11.00) -39% 0.00 1135 7.52
6200.010 Other Supplies & Materials Lab Testing 2,500.00 2,500.00 0.00 0% 1,152.00 2,370.00 2,198.75
£200.030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 0.00 0% 405.48 1,715.21 238.36

MAINT & SVCS - Maintenance & Services

6500.010 Systems Maintenance Collection System Maintenance 8,000.00 8,000.00 0.00 0% 4,411.00 5,709.84 1,491.14
6500.020 Systems Maintenance Water Plant/System Maint 0.00 1,500.00 (1,500.00) -100% 0.00 175.00 1,667.49
6500.030 fd”;:]‘";ms Maintenance Wastewater Treatment Plant 4,000,00 4,000.00 0.00 0% 2,905.93 7,923.28 6,134.81
£530.100 Consulting Services Professional Fees 231.00 209.00 22.00 11% 443,00 209.00 225.50
65540.050 Vehicle Operating Expenses Vehicle Use/Other Areas 3,000.00 3,000,00 0.00 0% 0.00 0.00 0.00
6540.090 ‘éf;‘;‘:;e Operating Expenses Vehicie/Equip - Support 336.00 650.00 (314.00) -48% 0.00 333.98 361.80
£550.020 Building Site Expenses Buildings & Grounds 100.00 100,00 0.00 0% 254.52 0.00 6,100.00
Maintenance

6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 0.00 0% 9,656.72 17,553.39 16,403.11
6550.270 Building Site Expenses Telephone 2,500.00 2,500.00 0.00 0% 297.48 985.90 629.28
6700.200 Other Maint. & Sves Payment to Water Utility 37,000.00 37,000.00 0.00 0% 0.00 36,985.96 34,737.11
6700.400 Other Maint, & Svcs State Waste Water Sludge Fees 0.00 0.00 0.00 N/A 50.00 0.00 0.00
6700.500 Other Maint. & Svcs Water & Wastewater

714.00 105.00 15% 0.00 3.79 485.

CSIOTHR CHES - Other Charges
)







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

2017 Department 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number | Account Description Requested Budget FY17/FYi6 FY17/FY16 December 2015 Amount Amount
7000.060 Travel, Training & Expense Educational Training 21.00 25.00 (4.00) -16% 0.00 12.85 12.24
7170.010 Benefits & Insurance Allowange for COLA 99.00 0.00 99,00 N/A 000 0.00 0.00
7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 1,000.00 0.00 0% 0.00 1,023.70 814.71

9%

INTFND CHGS - Interfund Charges

8010.030 Interfund Treasurer's Support - Salary 2,317.00 2,317.00 0.00 0% 1,158.17 2,131.70 2,060.90

8010.040 Interfund Treasurer's Support - Fringe 973.00 973,00 0.00 0% 486.20 888.70 B10.56

8010.050 interfund Public Works & Admin - Benefits 1,405.00 1,405.00 0.00 0% 698.62 1,398.42 1,300.82
Interfund Public Works & Admin - Salaries 3,347.00 3,347.00 0.00 0% 166415 | 3,354.35 3,307.42

CAP £Q - Capital Equipment

9100.010 Depreciation Depreciation Expense 0.00 0.00 NfA 0.00 2,013.00 8,025.00
£Q 2,013
EXPENSES Total " $130,973.00 $134,367.00 ($3,394.00) -3% $47,119.11 $131,047.81 $133,887.95
| | | i ! | I 1 |
Fund EXPENSE ~ Total: 575 - River Run $130,973.00 $134,367.00 ($3,394.00) =3% $47,119.11 $131,047.81 $133,887.95

he






FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

SUPP & MAT - Supplies & Materials

8

2;‘931

5,02

2017 Department 2016 Adoptedi % Variance Y% Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number {Account Description Requested Budget FY17/FY16 FY17/FYi6 December 2015 Amount Amount
Fund: 580 - West Ocean City
EXPENSES
PERS SVICS - Personnel Services

6000.100 Personnel Services Salaries 5,000.00 5,000.00 0.00 0% 1,872.20 4,065,70 5,438.15
6000.200 Personnel Services Salaries-Support Group 82,570.00 75,520.00 7,050.00 9% 24,309.21 66,804.83 59,856.90
6000.300 Personnel Services Salaries-Canstruction 31,928.00 39,958.00 (8,030.00) -20% 8,764.13 24,052.93 25,573.94
6000.400 Personnel Services Overtime Pay 3,500.00 3,500.00 0.00 0% 2,436.09 1,002.13 1,519.25
6010.100 Benefits Fica & Fringe Benefits 48,836.00 52,772.00 (3,936.00) 7% 12,831.78 45,535.09 45,118.87
6010.900 Benefits OPEB contribution 5,168.00 5,281.00 (113.00) -2% 0.00 4,751.53 3431.18

6100.010

2,068.20

Administrative Expense Administrative Expenses 11,286.00 20,353.00 (9,067.00) -45% 21,279.96 20,114.84
6110.090 Supplies & Equipment Computers & Printers 307.00 0.00 307.00 N/A 0.00 0.00 0.00
6110.340 Supplies & Equipment Safety Program Equipment 1,045.00 500.00 545.00 109% 0.00 814.98 422.01
6110.390 Supplies & Equipment Small Equipment 0.00 0.00 0.00 N/A 0.00 484.77 0.00
6110.420 Supplies & Equipment Tools & Supplies 2,000.00 2,000.00 0.00 0% 160.01 557.74 3,426.32M
6150.050 Uniforms & Personal Equipment Uniforms 605.00 550.00 10% 0.00 469.33 394,75

MAINT & SVCS - Main

tenance & Services

55.00

-35%

6500.010

Systems Maintenance Collection System Maintenance 40,000.00 40,000.00 0.00 0% 30,531.95 43,687.51 33,086.48
6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 0.00 0% 628.37 . 0.00 0.00
6530.100 Consulting Services Professional Fees 3,591.00 3,249.00 342.00 11% 0.00 3,264.00 3,520,50
£540.090 ;f:l‘]ﬂe Operating Expenses Vehicle/Equip - Support 12,320.00 12,000.00 (680.00) 5% 0.00 7,423.39 8,108.06
6550.020 Building Site Expenses Buildings & Grounds 1,000.00 1,000.00 0.00 0% 51.48 536.42 71.57

Maintenance
6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 0.00 0% 5,853.77 17,450.01 17,494.94
6550.270 Building Site Expenses Telephene 2,500.00 2,500,00 0.00 0% 830.65 1,654.43 2,132,60
6700.100 Other Maint. & Svcs Payment to Sewer Utifity 770,000.00 770,000.00 0.00 0% 724,013.85 751,687.77 755,244.00
6700.500 gth‘; ”;i_“t' & Sves Water & Wastewater 16,671.00 8% 0.00 8,588.32 9,507.68

15,285.00

(1,386.00)

RN
O

OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 770.00 500.00 270.00 54% 0.00 531,47 642.51
7170.010 Benefits & Insurance Allowance for COLA 2,932.00 0.00 2,932.00 N/A 0.00 0.00 0.0_9_
7170.100 Benefits & Insurance Property & Liability Insurance 10,000.00 10,000.00 0.00 0% 0.00 12,275.99 13,758.11
; 13,702,060 10,500.01 30%







FY17 Expense Budget Worksheet Report

Enterprise Fund - Water & Wastewater

CAP EQ - Capital Equipment

2017 Department 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number ; Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
INTFND CHGS - Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 29,914.00 29,914.00 0.00 0% 1;4,955.84 29,310.72 28,337.43
8010.040 Interfund Treasurer's Support - Fringe 12,558,00 12,558.00 0.00 0% 6,278.88 12,219.64 11,145.13
8010.050 Interfund Public Works & Admin - Benefits 16,818.00 16,818.00 0.00 0% B,363.95 16,703.44 15,537.38
8010.060 Interfund Public Works & Admin - Salaries 40,062.00 0.00 0% 19,923.67 40,065.82 39,505.15

9010.090 Capital Equipment Other WWW Equipment 125,000.00 33,250.00 91,750.00 276% 11,095.33 0.00 0.00
9100.010 Depreciation Depreciation Expense 0.00 0.00 0.00 NfA 0.00 290,505.00 290,505.00
sification Tola . 125,00 250

EXPENSES Total _ $1,294,995,00 $1,214,956.00 $80,039.00 7% $874,970.36 $1,405,722.92 $1,393,892.75

1 { L I | | ] !
Fund EXPENSE Total: 580 - West Ocean City $1,294,995.00 $1,214,956.00 $80,039.00 7% $874,970,36 $1,405,722.92 $1,393,892.75

| 1 i 1 ]
. EXPENSE GRAND Totals: | $10,586,447.00 1 /49,915,355.00" "1 §671,092.00 1 $4,871,165.33 - $12,693,286167. | $11,715,147:19

9%






Department |[Library Department [100.1603

or Agency:

General Government

Fund: 100 Generai Fund

The mission of the Worcester County Library is to promote reading, thinking, learning, and the enjoyment of
the arts. Full-service branch libraries operate six days per week in Berlin, Ocean City, Ocean Pines, Pocomoke

City, and Snow Hill.

The 2015 Summer Reading program attracted 2,665 attendees.

in FY 2015, fibraries presented 670 programs, including lectures, discussicons, music,
. instruction, story times, creative play, and early literacy, that attracted 24,900 attendees

Community groups and organizations conducted 2,040 meetings in library facilities

Library users checked out 429,230 books and non-print materials, inctuding digital books and
magazines

Library visitors used public access computers and wireless network for a total of 132,674
sessions

Citizens and guests made 358,625 visits to Worcester County libraries

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services $1,560,830 | § 1,642,686 | $ 1,509,509 | $ 1,553,274 2.9%
Supplies & Materials 384,303 500,045 439,075 464,834 5.9%
Maintenance & Services 305,666 316,414 326,995 475,454 45.4%
Other Charges 3,083 6,813 9,000 9,000 0.0%
Interfund Charges - 0.0%
Capital Outlay 21,600 100.0%
Debt Service 0.0%
Total $2,258,882 15 2,465,959 | § 2,284,579 | § 2,524,162 10.5%







Library

Department
or Agency:

Department
Number:

100.1603

Function:

General Government

Adaopted Budget
Actual Actual Budget Request

Position Title FY2014 FY2015 FY2016 FY2017 % Change
Director 1.0 1.0 1.0 1.0 0%
Dep. Director / Acting director 0.9 1.0 1.0 -100%
Assistant Director 1.0 1.0 1.0 1.0 0%
Assistant Branch Library Manager 7.5 5.8 6.0 7.0 17%
Library Branch Manager 5.0 5.0 5.0 0%
Adult Program & Public Relations Mgr 1.0 100%
Technical 5ervices Manager 1.0 1.0 1.0 1.0 0%
Technical Services Assistant Mgr 1.0 1.0 1.0 1.0 0%
Youth Services Coordinator 1.0 0%
Youth Services Manager 1.0 1.0 1.0 1.0 0%
Yauth Services Specialist 1.0 1.0 1.0 0%
Library Office Assistant V 1.0 1.0 1.0 0%
Library Office Assistant 1.0 0%
Marketing & Social Media Asst 1.0 100%
Comm Svcs Coordinator 1.0 1.0 1.0 -100%
Custodial Worker 04 0.4 0.4 0.5 20%
Library Assistant 0.7 0%
Library Associate 2.7 0%
Library Service Assistant [l 0.0 0.0 0.0 1.0 100%
Library Service Assistant || 14.0 17.2 17.4 17.4 0%
Library Service Assistant | 4.3 4.8 -32%

Total 41.7 1%

S Increase/ %

Description of Increase/Pecrease Decrease | Inc/(Dec)
This increase includes restoring the library book budget, staff promotions and
capital requests S 239,583 10%

Name: Jennifer Ranck Address 1;  |Worcester County Library
Title: Library Director Address 2:  [307 North Washington Street
Email: jranck@worcesterlibrary.org City/State:  |Snow Hill, MD

Telephone:  [410-632-2600 Zip Code: 21863







REVENUE

Library
NWS G/L FY16 Actual as
Dept# Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 | FY17 BUDGET Variance
1603 5070.500 Sale of Pub & Copies 0 1,459 0 0 0 0
5075 Library Charges 33,473 37,677 35,000 19,182 35,000 0
5076 Library Charge -E-Rate 13,322 12,820 12,000 12,654 12,500 500
5135 Library Special Projects 0 0 2,000 0 0 {2,000)
5530 Eastern Shore Lib Grant 75,000 75,000 75,000 0 75,000 0
5640 State Library Aid 144,239 144,418 147,323 73,662 150,271 2,948
5750 MD Ste Dept Ed Grants 0 0 0 0 0 0
5300 Library Federal Grants 0 4,083 0 3,361 0 0
TOTAL 266,034 275,497 271,323 108,859 272,771 1,448
State Aid On Behalf:
Retirement - Libraries 223,897 242,196 265,647 0 255,381 (10,266}







FY17 Expense Budget Worksheet Report

Department: 1603 - Libraries

2017 Department| 2016 Adopted $ Vartance 9% Variance Fy2016 YTD 2015 Actual 2014 Actual
Account Number jAccount Description Reguested Budget FY17/FY16 FY17/FY1i6 December 2015 Amount. Amount!
Department: 1603 - Libraries
PERS SVC5 - Personnel Services
6000.100 Personnel Services Salaries 1,551,274.00 1,507,509.00 43,765.00 3% 740,305.25 1,641,335.93 1,560,083.02
6000.400 Personnel Services Overtime Pa 2,000.00 2,000.00 0.00 0% 34.90 1,350.35 747.08

PERS 43765007 3%

6

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 0.00 0.00 0.00 NfA 157.50 0.00 280.00
6100.090 ?g;‘g"iwati"e Expense Database/Shared Computer 17,000.00 17,000.00 0.00 0% 7,500.00 15,000.00 16,140.00
6100.100 Administrative Expense Dues and Subscriptions 1,500.00 1,500.00 0.00 0% 1,500.00 1,500.00 0.00
6100.170 Administrative Expense Miscellaneous 0.00 0.00 0.00 N/A 59.72 0.00 209.00
6100,190 Administrative Expense Office Supplies 18,000.00 25,000.00 (7,000.00) -28% 4,637.64 37,620.71 29,456.81
6100.210 Administrative Expense Paper 3,000.00 3,000,00 0.00 0% 1,032.58 1,885.94 2,033.07
6100.230 Administrative Expense Postage & Freight 4,000.00 4,000.00 0.00 1% 1,436.92 3,341.66 3,377.89
6110.090 Supplies & Equipment Computers & Printers 15,559.00 19,200,00 (3,641.00) -19% 0.00 64,050.00 0.00
6110.125 2‘;’;‘;2‘35 & Bquipment Equipment Maintenance & 500.00 500.00 0.00 0% 0.00 0.00 0.00
6110.210 Supplies & Equipment Library AV-Multimedia 75,000.00 75,000.00 0.00 0% 31,669.32 65,778.05 54,234.17
6110.230 Supplies & Equipment Library Books 175,000.00 150,000.00 25,000.00 17% 68,778.45 171,998.40 139,502.51
6110.240 Supplies & Equipment Library Periodicals 15,000.00 15,000.00 0.00 0% 2,926.54 17,635.31 17,328.09
6110.245 Supplies & Equipment Mobile Phones & Pagers 375.00 375.00 0.00 0% 156.60 410,04 344.81
6110.270 Supplies & Eguipment Office Equipment Repairs 500.00 500.00 0.00 0% 0.00 0.00 0.00
6130.010 Equipment Maintenance Copier Lease 43,400.00 26,000.00 17,400.00 67% 16,163.83 21,843.39 24,675.32
6130.030 gg:tign":e"t Maintenance Library Shared Computer 19,000.00 25,000.00 (6,000.00) -24% 18,992.48 19,899.00 19,332.00
6160.094 Grant Programs Library - Worcester 2,000.00 2,000.00 0.00 0% 0.00 0.00 2,389.71
6160.095 Grant Programs Library - Miscellaneous 0.00 0.00 0.00 N/A 4,078.69 4,082.85 0.00

6160.120 Grant Programs Library Srv Enhancement - ESRL 75,000.00 75,000.00 0.00 0% 24,552.80 75,000.00 75,000.00

6%

MAINT & SVCS - Maintenance & Services

6510.020 Legal Services County Attorney Expenses 500.00 500.00 0.00 0% 0.00 29.86 0.00
6550.005 gg:‘::ggfite Expenses Building Boors Service 2,107.00 0.00 2,107.00 N/A 0.00 0.00 0.00
6550.010 Building Site Expenses Building/Property 135,327.00 0.00 135,327.00 N/A 0.00 0.00 0.00
Improvement
6550.030 Building Site Expenses Carpet/VCT Cleaning 8,850.00 8,800.00 50.00 1% 70.00 4,595.00 4,375.00
6550.040 Building Site Expenses Cleaning Contract 69,440.00 67,440.00 2000.00 3% 29,021.61 67,061.19 66,446.40
6550.050 Building Site Expenses Custodial Supplies 5,500.00 5,000.00 500.00 10% 2,555.98 5,448.37 5,274.10
6550.060 Building Site Expenses Electricity 120,000.00 122,000.00 (2,000.00) =2% 50,775.28 123,047.24 111,780.17

i






FY17 Expense Budget Worksheet Report
Department: 1603 - Libraries
2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Reguested Budget FY17/FY16 FY17/FY16 December 2015 Amaunt Amount;
6550.070 Bullding Site Expenses Elevator Testing 2,100.00 2,100.00 0.00 0% 1,197.07 2,501.88 2,304.00
6550.080 Building Site Expenses Fire Alarm Testing 3,275.00 3,275.00 0.00 0% 157.35 1,676.26 3,058.80
6550.081 Building Site Expenses Fire Extinguishers 200.00 200,00 0.00 0% 0.00 137.00 411.84
6550.090 Building Site Expenses General Maintenance Repairs 35,000.00 35,000.00 0.00 0% 18,369.72 37,955.08 30,004.23
6550.110 Building Site Expenses Heating Fuel Oil 9,000.00 9,500.00 (500.00) 5% 1,867.89 5,541.09 7,118.38
6550.120 Building 5ite Expenses Heating Propane 24,500.00 21,000.00 3,500.00 17% 2,901.80 25,253.62 33,633.90
6550.124 Building Site Expenses HVAC Loop Water Treatment 4,500.00 4,500.00 0.00 0% 1,750.00 3,262.50 3,500.00
6550.125 Building Site Expenses HVAC Repairs/Replacement 4,500.00 4,500.00 0.00 0% 0.00 0.00 0.00
6550.140 Building Site Expenses Internet Access 8,200.00 8,200.00 0.00 0% 3,421.80 8,260.60 6,747.32
6550.150 Building Site Expenses Landscaping 7,000.00 0.00 7,000.00 N/A 0.00 0.00 0.00
6550.180 Building Site Expenses Pest Contro}/Termite Insp 2,950.00 3,050.00 (100.00}) 3% 500.00 1,371.00 1,443.00
6550.220 Building Site Expenses Security Alarm Monitoring 2,100.00 2,100.00 0.00 0% 357.00 1,728.00 1,728.00
6550.242 Building Site Expenses Sewage Pump Monitoring 100.00 0,00 100.00 NfA 75.00 0.00 0.00
6550.250 Building Site Expenses Sprinkler Testing 3,000.00 3,200.00 (200.00) -6% 1,430.00 2,860.00 2,860.00
6550.260 Building Site Expenses Taxes 180.00 180.00 0.00 0% 0.00 0.00 0.00
6550.270 Building Site Expenses Telephone 14,800.00 14,800.00 0.00 0% 4,591.21 14,372.71 14,256.92
6550.280 Buifding Site Expenses Tipping Fees 525.00 300.00 225,00 75% 39.45 415.00 297.34
6550.300 Building Site Expenses Trash Removal 2,300.00 2,250.00 50.00 2% 634.35 1,936.98 1,788.00
6550.310 Building Site Expenses Water & Sewer 400,00 4% 8,960.66
S —— %
OTHR CHGS - Other Charges
7000.100 Travel, Training & Expense 9,000.00 9,000.00 0.00 0% 3,307.99 6,812.96 8,062.89
000 0%
CAP £Q - Capital Equipment
9010.220 Capital Equipment Phone Systems 21,600.00 21,600.00 N/A 0.00 0.00 0.00
3l CAP.EQ: Capital Equipmen $21,600.00, i $21,600.00.
603 < Libraries : HH42,524,162.00°f T $2,284,579.00: $235,583:00 7 0% 1 51,050,480.37 1 $2,465,958.63 1 142,258,882:06







Department (1301

Department or |Health Department
Agency:

Fund: 100 General Fund Health & Hospitals

To Promote heaith, well being and a safe environment. The Health Department does this by assessing
community needs, developing appropriate policy to promote health and well being, and providing or assuring
the provision of needed quality health services.

e s B o e R e e s i e S

FY15 Client Services Total: 95,890 compared to FY14 Client Services Total 99,528,
We switched to a new electronic medical records program and some service counts were
* unable to be reported during this transition. A slight decrease in the number of services this
year is due to the difficulty in reporting numbers during the transition.

FY15 Client Services By Location: Berlin - 22,108 ; Snow Hilt - 20,702; WACS - 11,914; QOcean
. City - 314; Pocomoke - 7,629; C4CS - 1,570, Market Square - 4,319,

FY15 Client Services By Location: Jail - 839; Home - 8,012; School - 8,568; Other-9,515

FY15 Client Services By Program: Community Health Nursing - 10,325; Case Management -
* 19,740; Mental Health - 44,926; Substance Abuse - 20,899

FY15 Environmental Health Inspections: Food Services Facilities - 887; Field Visits {re-
inspections, outbreak/compliaint investigations, etc.) - 411; Temporary Food Services - 109;
Pool/Spa - 3,046, Body Piercing - 88; Investigations--Rabies/Animal Bites - 444; Bed Bugs - 43;
General Nuisance - 50.

FY15 County Employee Immunizations - 74;
. FY15 Performance Measures on Grant Funded Programs (see attached);

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014] FY2015 FY2016 FY2017 % Change
Personnel Services 5 -|s -| s - 0.0%
Supplies & Materials 412 352 3,000 3,000 0.0%
Maintenance & Services 407,445 437,131 387,990 416,152 7.3%
Other Charges 4,613,752 5,197,850 5,199,165 5,365,720 3.2%
Interfund Charges 0.0%
Capital Qutlay 0.0%
Debt Service 0.0%
Total $ 5,021,608 | $ 5,635,333 5 5,590,155 |5 5,784,872 3.5%

!

1 2/25/2016






Agency:

Department or |Health Department

Department
Number:

Fund: 100

General Fund

Function:

Adopted Budget
Actual Budget Request
Position Title: Actual FY2014| FY2015 FY2016 FY2017 % Change
No County Positions 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0 0.0

S Increase/
Description of Increase/Decrease Decrease % Inc/(Dec)
Increases due to expansion of School Safety Program, State Salary & benefits
and building operating costs $

Name: Deborah Goeller Address 1:  [P.0. Box 249

Title: Health Officer Address 2: 16040 Public Landing Rd
Email: Deborah.Goeller@maryland.gov |City/State:  [Snow Hill, Marytand
Telephone: 410632-1100 Zip Code: 21863

2

2/25/2016






REVENUE

Health Department

NWS G/L FY16 Actual as
Dept # Acct # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 11/30/2015 FY17 BUDGET | Variance
1301 (4950 Health Permits 382,783 384,083 380,000 61,258 380,000 0
5543 Dental Program Reimb 20,702 28,531 26,915 0 22,220 (4,695)
TOTAL 403,485 412,614 406,515 61,258 402,220 (4,695)
S\

2/25/2016






FY17 Expense Budget Worksheet Report
Department: 1301 - Health Department
2017 Department] 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16] December 2015 Amount Amount
Department: 1301 - Health Department
SUPP & MAT - Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 0.00 0.00 0.00 N/A 657.42 351.85 411.58
6100.165 Administrative Expense Meeting Expense 3,000.00 3,000.00 0.00 0% 0.00 | 0.00 0.00
MA!Nf & 5 VQ;‘ - Maintenance & Serwcés .

6550.030 Buitding Site Expenses Carpet/VCT Cleaning 7,200.00 5,900.00 1,300.00 22% 0.00 6,462.20 11,042.68
£6550.040 Building Site Expenses Cleaning Contract 68,270.00 62,582.00 5,688.00 9% 30,656.41 73,270.66 65,914.23
6550.050 Building Site Expenses Custadial Supplies 350.00 350.00 0.00 0% 0.00 0.00 0.00
6550.060 Building Site Expensas Electricity 121,279.00 106,200.00 15,079.00 14% 56,353.30 124,153.64 105,679.01
6550.070 Building Site Expenses Elevator Testing 2,500.00 2,000.00 500.00 25% 1,065.00 2,446.00 2,426.00
6550.080 Building Site Expenses Fire Alarm Testing 2,350.00 2,900.00 {550.00) -19% 51.00 9,974.33 2,245.00
6550.081 Building Site Expenses Fire Extinguishers 327.00 600.00 (273.00) -46% 0.00 312.80 447.05
6550.085 Building Site Expenses Generator Fuel Oil 1,250.00 850.00 400.00 47% 51.54 1,040.17 502.91
6550.090 Building Site Expenses General Maintenance Repairs 47,137.00 38,232.00 8,505.00 23% 16,602.06 56,837.95 38,797.54
6550.100 Building Site Expenses Generator Services 2,900.00 3,700.00 {800.00) -22% 465,50 675.00 2,861.76
6550.110 Building Site Expenses Heating Fuet Oil 13,500.00 13,500.00 0.00 0% 2,941.62 14,153.98 12,146.12
6550.120 Building Site Expenses Heating Propane 80,935,00 69,088.00 11,847.00 17% 19,452.06 81,635.06 89,154.93
6550.124 Building Site Expenses HVAC Laop Water Treatment 2,250.00 2,850.00 (600.00) -21% 1,112.50 2,225.00 2,225.00
6550.135 Building Site Expenses Insurance Claim Expenses 0.00 0.00 0.00 N/A 1,056,10 0.00 0.00
6550.180 Building Site Expenses Pest Control/Termite Insp 1,375.00 1,250.00 125.00 10% 500.00 1,534.00 1,106.00
6550.220 Building Site Expenses Security Alarm Monitoring 1,0695.00 1,420.00 (325.00} -23% 255.00 1,035.08 816.00
£6550.230 Building Site Expenses Security System Expenses 75.00 500,00 (425.00) -85% 0.00 0.00 0.00
6550.242 Building Site Expenses Sewage Pump Monitoring 500.00 250.00 250.00 100% 225.20 550.08 504.24
6550.250 Building Site Expenses Sprinkler Testing 3,300.00 1,800.00 1,400.00 74% 1,640.00 3,280.00 2,935.00
6550.255 Building Site Expenses Stormwater Utility Fee 200.00 866.00 (666.00} -77% 41.65 99,96 150.33
6550,270 Building Site Expenses Telephone 48,779.00 62,800.00 (14,021.00} «22% 14,177.62 50,516.30 58,336.24
6550.280 Building Site Expenses Tipping Fees 1,620.00 0.00 1,620.00 N/A 854.20 614.45 185.06
6550300 Building Site Expenses Trash Remaval 4,610.00 6,490.00 {1,880.00) «29% 1,616.80 4,087.14 4,227.10
6550.310 Building Site Expenses Water & Sewer 4,200.00 3,500.00 700.00 20% 2,052.59 2,227.29 5,742.50
6550.320 (112.00) -43% 0.00 0.00 0.00
$26,162.00







FY17 Expense Budget Worksheet Report

Department: 1301 - Health Department
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget: FY17/FY16 FY17/FY16|{ December 2015 Amount Amount
OTHR CHGS - Other Charges
7120.050 Other Non-Matching Expenses Health Dept Ocean 11,000.00 11,000.00 0.00 0% 0.00 11,000.00 11,000.00
City Apartment _
7120.060 Other Non-Matching Expenses Health Dept On Call 26,468.00 26,468.00 0.00 0% 5,979.59 25,152.81 25,601.64
7120.200 g;';f; Non-Matching Expenses Local Management 10,000.00 10,000.00 0.00 0% 10,000.00 10,000.00 10,000.00
7120.350 Other Non-Matching Expenses School Safety 189,755.00 112,198.00 77,557.00 69% 112,198.00 112,198.00 112,198.00
7130.020 g“:atf:ing Appropriation Health Department State 5,128,497.00 5,039,499.00 88,098.00 %] 3241,493.03 |  5039499.00 |  4,454,952.00
ol O ,365,720:00 5,199,165.00 1 1 $166,55500 269670627 % 64
~ Department Total: 1301 - Health Department - 45,784,872.00 |1 45,500,155.00° 1947170073060 T43,501572,19







Department
or Agency:

Jail

Department
Number:

1103

Fund: 100

General Fund

Correct Care Solutions {formerly Canmed, Inc.), our medical contractor, provided 17,994 service
calls to inmates in 2015. As our numbers grow, so does the number of medical issues we

encounter.

Function:

Public Safety

The mission statement of the Worcester County Jail in the interest of public safety is to provide a secure and
humane place of confinement for those persons committed by any Judicial System. The Jail maintains custody
of those persons sentenced by the courts and those in a pre-trial status who are financially unable to post bond
or those who by virtue of the court are to be held without bond.

During FY2015 the Worcester County Jail was successfully audited by the Department of
Homeland Security and Prison Rape Elimination Act Auditors without any deficiencies identified.

With an average daily popuiation of 333, our kitchen serves over 360,000 meals per year with

four cooks and inmate labor. All meals continue to meet or exceed the nutritional
requirements of MCCS and NDS, and we are certified annually by dieticians.

Through our Inmate labor program the Jail, by assigning inmates to various County and
municipal agencies, provides thousands of hours of inexpensive manhours to this community.
Agencies that utilize inmate labor include Town of Snow Hill, Town of Pacomoke, Worcester
County Department of Recreation and Parks, Worcester County Maintenance Department,

Worcester County Department of Liqguor Control, and Worcester County Solid Waste

Each Correctional Officer is required to be certified and to maintain certification. Each year the
training staff provides over 1,500 hours of required training to our Officers. They receive
training is areas such as suicide prevention, drug addiction side effects, interpersonal

communication, and signs and symptoms of opiate use, and others.

The Jail processed 2,324 inmates through it's intake area in 2015, Of this number 50% of the
inmates have to be fingerprinted on our new Livescan Digital Printer which connects to federal

d state datab

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services 54,893,517 | S 5,108,276 | § 5,313,354 | § 5,400,694 1.6%
Supplies & Materials 1,138,310 1,117,840 1,287,240 1,274,375 -1.0%
Maintenance & Services 1,820,984 1,873,562 1,756,342 1,937,054 7.8%
Other Charges 9,514 11,383 13,350 15,350 15%
Interfund Charges 0%
Capital Outlay 136,185 100%
Debt Service 0%
Total $7,862,325 | $ 8,111,060 | S 8,410,286 | $ 8,763,658 4.2%







Department {lail Department |1103
or Agency: Number:
Fund: 100 General Fund Function: Public Safety
Adopted Budget
Actual Actual Budget Request

Position Title FY2014 FY2015 FY2016 FY2017 % Change
WARDEN 1.0 1.0 1.0 1.0 0%
ASST WARDEN CLASS/SERV 1.0 1.0 1.0 1.0 0%
ASST WARDEN CUSD/SECUR 1.0 1.0 1.0 1.0 0%
CAPTAIN 2.0 2.0 2.0 20 0%
LIEUTENANT 3.0 2.0 2.0 3.0 50%
SERGEANT 18.0 15.0 19.0 18.0 -5%
REGISTERED NURSE 1.0 1.0 1.0 1.0 0%
CORPORAL 50.0 47.9 54.0 56.0 4%
PFC 10.0 4.0 6.0 7.0 17%
CERTIFIED OFFICER 2.0 6.4 5.0 1.0 -80%
CORRECTION OFFICER 0.0 0.0 0.0 0.0 0%
CORRECTION OFC TRAINEE 0.0 0.4 0.0 2.0 100%
CORR OFC TRAINEE/COOK 4.0 37 4.0 4.0 0%
KITCHEN MANAGER 0.0 0.0 0.0 1.0 100%
IMMIGRATION DET. REC. SPECIALIST 0.0 0.0 1.0 1.0 0%
OFFICE ASSISTANT VI 1.0 1.0 1.0 1.0 0%
OFFICE ASSISTANT Hi 3.0 3.0 2.0 2.0 0%

Total 57.0 93.4 100.0 102.0 2%

S Increase/ %

Description of Increase/Decrease Decrease | Inc/(Dec)
The increases are due to requests for additional personnel for security,
medical coverage and capital requests. § 353372

Garry Mumford Address 1:  |5022 Joyner Road

Warden Address 2: P. 0. Box 189
Email gmumford @co.worcester.md.us City/State: Snow Hill, MD
Telephone: 410-632-1300 Zip Code: 21863







REVENUE

Jail

FY16 Actual as

Dept # NWS G/L Acct # G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET 0of12/31/2015 | FY17 BUDGET Variance

1103 5095-100 Pmts for Jail Use-Work Release 46,524 60,252 25,000 36,902 40,000 15,000
5095-200 Pmts for Jail Use-lce Housing 5,187,841 4,698,130 5,200,000 1,920,714 5,200,000 0
5095-300 Pmts for Jail Use-HB474 0 0 0 0 0 0
5095-400 Pmts for Jail Use-State Housing 80,775 45,045 50,000 36,810 50,000 0
50985-500 Pmts for Jail Use-Weekenders 10,944 7,957 5,000 4,225 5,000 0
5095-600 Pmts for Jail Use-Social Security 11,200 12,800 7,000 8,000 8,000 1,000

Pmts for Jail Use-State Medical

5095-700 Records Reimb 20,086 20,045 20,000 5,045 20,000 0

TOTAL 5,357,370 4,844,229 5,307,000 2,011,696 5,323,000 16,000







FY17 Expense Budget Worksheet Report

Department: 1103 - Jail
2017 Department 2016 Adopted $ Variance % Variance FY2016 ¥YTD 2015 Actual 2014 Actual
Account Number | Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1103 - Jail
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 5,380,138.00 5,292,798.00 87,340.00 2% 2,588,392.59 5,084,666.49 4,966,711.64
6000.400 Personnel Services Overtime Pa 20,556.00 20,556.00 0.00 0% 7,675.99 23,609.04 16,804.97
‘ 5,400,694.00° 5,313,354.00 $87;340:00 2% 1
SUPP & MAT - Suppiies & Materials -
6100.050 Administrative Expense Background Checks 0.00 0.00 0.00 NfA 107.56 309.04 339.49
6100.100 Administrative Expense Dues and Subscriptions 100.00 100.00 0.00 0% 100.00 100.00 100.00
6100.190 Administrative Expense Office Supplies 6,750.00 6,750.00 0.00 0% 1,577.92 4,972.01 6,710.82
6110.050 Supplies & Equipment Camera Equipment 0.00 1,000.00 (1,000.00) ~100% 0.00 0.00 424.00
6110.080 Supplies & Equipment Computer Repairs & Supplies 0.00 0.00 0.00 Nin 0.00 0.00 1,055.00
6110.090 Suppfies & Equipment Computers & Printers 4,420.00 5,640.00 (1,220.00) -22% 5,208.44 1,208.00 0.00
6110.150 Supplies & Equipment Law Enforcement Equipment; 5.000.00 5,000.00 0.00 0% 1,360.08 146.33 2,312.88
6110.200 Supplies & Equipment Lawn Equipment & 0.00 10,000.00 (10,000.00) -100% £,000.00 0.00 0.00
Maintenance
6110.245 Supplies & Equipment Mobile Phones & Pagers 600.00 600.00 0.00 0% 0.00 0.00 326.15
6110.320 Supplies & Equipment Radio Supplies 4,000.00 4,000.00 0.00 0% 1,812.25 45,680.00 0.00
6130.010 Equipment Maintenance Copier Lease 6,000.00 6,000,00 0.00 0% 1,732.96 5,151.45 10,465.46
6130.040 Eg:irpg?;t Maintenance MILES Computer Chg/MDT 400.00 400.00 0.00 0% 63.00 168.00 168.00
6130.070 igig;;';tts”ai"te"a“ce Software Maintenance 18,955.00 18,500.00 455.00 2% 18,950.05 18,398.24 16,964.69
6150.040 Uniforms & Personal Equipment Uniform Aflowance 42,150.00 40,050.00 2,100.00 5% 38,250.00 35,100.00 24,600.00
6150,050 Uniforms & Personal Equipment Uniforms 5,000.00 8,200.00 (3,200.00) -39% 4,359.96 2,086.25 6,165.30
6190.005 Inmate Expenses Alcohol/Drug Testing Supplies 1,000.00 1,0600.00 0.00 0% 0.00 115.90 0.00
6190,010 Inmate Expenses Food Services 825,000.00 825,000.00 0.00 0% 383,174.03 772,495.15 832,662,64
61290.020 Inmate Expenses Hospital Charges 75,000.00 75,000.00 0.00 0% 8,714.26 51,033.95 14,997.30
61590.030 Inmate Expenses Inmate Supplies & Services 21,000.00 21,000.00 0.00 0% 0.00 326.75 3,366.70
6150.040 Inmate Expenses Jail Dentist 12,000.00 12,000.00 0.00 0% 4,165.00 11,360.00 9,350.00
6190.070 Inmate Expenses Kitchen Supplies 6,000.00 6,000.00 0.00 0% 658.60 5,881.37 6,142.26
6150,080 Inmate Expenses Medical Services & Supplies 85,000.00 85,000.00 0.00 0% 5,943.79 37,848.15 54,369.99
6190.090 Inmate Expenses Medical Supplies 140,000.00 140,000.00 0.00 0% 56,626.17 109,176.94 133,506.74
£190.100 Inmate Expenses Processing Supplies 16,000.00 16,000.00 0.00 0% 14,278.40
. - ’.2 74,37500 - "_:'l:-,f'28__\24'0:00 — T e
MAINT & SVCS -~ Maintenance & Services o o
6190.075 Inmate Expenses Medical Contract 1,145,104.00 1,008,392.00 140,712.00 14% 328,573.32 985,719.96 960,740.76
~K. |6510.020 Legal Services County Attorney Expenses 250.00 250.00 0.00 0% 14.93 74.64 44.79
6530.050 Consulting Services Crisis/Fitness for Duty 1,325.00 1,325.00 0.00 0% 1,400.00 1,817.00 3,900.00







FY17 Expense Budget Worksheet Report

Department: 1103 - Jail

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number| Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
6530.080 Consulting Services Physicals, Shots & Drug Testing 500.00 500.00 0.00 0% 65.56 0.00 490.08
6530.115 Consulting Services Psychological Services 2,500.00 2,500.00 0.00 0% 2,107.00 2,110.00 2,062.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 11,000.00 11,000.00 0.00 0% 3,736.48 7,853.28 10,369.68
6540.030 Vehicle Operating Expenses Vehicle Maintenance 2,500.00 1,500.00 1,000.00 67% 2,500.31 1,428.94 1,873.15
6540.045 Vehicle Operating Expenses Vehicle Repairs 300.00 1,300.00 (1,000.00) -77% 0.00 946.85 1,250.33

Building Site Expenses Buildings & Grounds
6550.020 Maintenance 0.00 0.00 0.00 N/A 117.25 9,583.50 6,171.46
6550.050 Building Site Expenses Custodial Supplies 65,325.00 65,325.00 0.00 0% 33,179.49 73,441.34 68,405.32
6550.060 Building Site Expenses Electricity 240,000.00 240,000.00 0.00 0% 110,065.14 281,724.92 244,733.97
6550.081 Building Site Expenses Fire Extinguishers 1,550.00 1,550.00 0.00 0% 848.75 939.73 0.00
6550.090 Building Site Expenses General Maintenance Repairs 38,750.00 38,750.00 0.00 0% 35,789.37 60,429.38 42,328.24
6550.110 Building Site Expenses Heating Fuel Oil 235,000.00 235,000.00 0.00 0% 42,606.50 249,421.22 280,403.53
6550.180 Building Site Expenses Pest Control/Termite Insp 800.00 800.00 0.00 0% 100.00 214.00 435.00
6550.250 Building Site Expenses Sprinkler Testing 1,700.00 1,700.00 0.00 0% 790.00 1,580.00 0.00
6550.270 Building Site Expenses Telephone 14,000.00 14,000.00 0.00 0% 4,857.14 14,172.90 15,745.70
6550.280 Building Site Expenses Tipping Fees 4,500.00 4,500.00 0.00 0% 1,981.44 5,480.30 0.00
6550.310 Building Site Expenses Water & Sewer 160,000.00 160,000.00 0.00 0% 89,338.77 166,663.17 174,049.45
6700.050 Other Maint. & Svcs Phone Service 650.00 650,00 0.00 0% 0.00 157.95 0.00
6700.700 i 7.300.00 7,300.00 0% 4,078.00 9,803.00 7,981.00
— PR 5 g
OTHR CHGS - Other Charges
7000.060 Travel, Training & Expense Educational Training 10,000.00 8,000.00 2,000.00 25% 5.376.00 6,181.00 5,889,15
7000.090 Travel, Training & Expense Firearms Training 3,850.00 3,850.00 0.00 0% 0.00 3,747.00 3,625.00
7000.300 Travel, Training & Expense 1,500.00 1,500.00 0.00 0% 0.00 1,455,00 0.00
tings/Conferences/sh L —
CAP EQ - Capital Equipment

5010.010 Capital Equipment New Vehicles 38,000.00 0.00 38,000.00 NA 0.00 0.00 0.00
9010.020 Capital Equipment Public Safety Electronic Equipmt 75,000.00 0.00 75,000.00 N/A 0.00 0.00 0.00
9010.050 23,185.00 0.00 23,185.00 NfA 0.00 0.00 0.00

$748,763,658.00° |

r$R410,286.00 11

$353,372.00:%

$3818;154.017

811106043

1§7,952.325.04







Department (1803
Number:

Department
or Agency:

General Fund Function

Fund: 100 Econemic Development

Support, maintain and expand Worcester County's Tourism market , thereby generating increased visitor
expenditures, tax revenues and employment.

Tourism Department maintains publication and distribution of a county Visitor's Guide in addition to
14 other brochures and publications.

Maintains all social media accounts including Facebogk, Instagram, Twitter, Pinterest, Youtube and a
monthly e-newsletter.

Social media fans and followers: 10,708.

E-newsletter sent monthly to a mailing list of over 28,000

Handies all county advertising in print and electronic formats as well as offering co-op marketing
opportunities for small businesses on Main Street.

Maintains operation of US 13 Welcome Center 7 days a week. 2015 data:

Outside Count 364,543
Inside Count 247,964
. Total Buses 422
Total Bus Passengers 20,940
Total count 612,507

This reflects an increase of 1.3% over the previous year and an increase of 26,768 visitars aver 2014

Maintain county tourism website as well as mobile apps. Website content is updated with fresh
content manthly.

Maintain and track data on visitor numbers, spending and job creation through tourism. 2014 data:
Visitors to the county spent a total of $1.6 billion dotlars up from $1.5 billion or $58 million dollars
mere than in 2013

While $1.37 billion was spent in Ocean City, $178.7 million was spent in the county outside of Ocean
City, a $9.7 million increase from the previous year.

Tourism accounts for 55.7 % of employment in the county or 9,921 jobs

Adopted Budget
Actual Actual Budget Reqguest
Expenditure Category Fy2014 FY2015 Fy2016 FYz017 % Change
Personnel Services $ 194,913 |$ 205,793 ($ 209,642 {$ 227,851 9%
Supplies & Materials 213,814 180,822 181,348 200,556 11%
Maintenance & Services 623,099 667,048 690,870 730,580 6%
Other Charges 84,865 283,187 4,850 4,800 -1%
Interfund Charges 0 0 0 0 0%
Capital Outfay 0 0 0 0 0%
Debt Service 0%
Total $1,116,691 | $ 1,336,851 | § 1,086,710 | § 1,163,787 7%







Departent Department {1803

or Agency: Number:
Fund: 100 General Fund Function: Economic Development
Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change
Tourism Director 1.0 1.0 1.0 1.0 0%
Office Assistant 11l 1.0 1.0 1.0 1.0 0%
Social Media Coordinator 0.4 0.5 0.5 1.0 100%
Welcome Center Manager 1.0 1.0 1.0 1.0 0%
Welcome Center Greeter 1.0 1.0 1.2 1.2 -2%
Total 4.4 4.5 52 10%

% Increase/
Description of Increase/Decrease Decrease % Inc/(Dec)
Increases mainly due to advertising requests and State Tourism Grant $ 77,077 7%

Name: Lisa Challenger Address 1:  |Worcester County Tourism
Title; Director Address 2:  [104 West Market Street
Email: lisac@co.worcester.md.us City/State:  |Snow Hill, MD

Telephone:  [410-632-3110 Zip Code: 21863







REVENUE

Tourism
NWS G/L FY16 Actual as
Dept# Acct# G/L ACCOUNT NAME FY14 ACTUAL FY1S5 ACTUAL FY16 BUDGET of12/31/2015 | FY17 BUDGET Variance
1803 5070.801 Sale of Pub & Copy -Coupon Books 10 210 100 0 0 {100)
5086 Tourism Co-Op Advertising 0 6,478 2,000 111 0 {2,000)
5130 Tourism Programs and Events 1,420 0 0 0 0
5627 Grant for Econ Development 0 0 0 0 0
5705 State Tourism Grant 168,655 116,794 116,794 0 140,127 23,333
5706 Welcome Center State Grant 0 0 0 0 0
5735.020 Other Grants- Tourism 5,995 390 0 0 0 0
TOTAL 176,080 123,872 118,894 111 140,127 21,233







FY17 Expense Budget Worksheet Report

SUPP & MAT - Supplies & Materials

152,692.31

Department: 1803 - Tourism
Account 2017 Department, 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Reguested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1803 - Tourism
Location: 200 - Administration
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 169,719.00 151,051.00 18,668.00 70,499.62

143,785.98

6100.010

Administrative Expense Administrative Expenses

MAINT & SVCS - Maintenarice & Services

285.00 235.00 50.00 21% 96.00 342.21 232.00
6100.100 Administrative Expense Dues and Subscriptions 1,250.00 825.00 425.00 52% 585.00 1,240.95 953.00
6100.150 Administrative Expense Incentives B Events 800.00 800.00 0.00 0% 112.89 464.99 0.00
6100.170 Administrative Expense Miscellaneous 0.00 0.00 0.00 N/A 104.49 0.00 0.00
6100.190 Administrative Expense Office Supplies 1,800.00 1,800.00 0.00 0% 27391 1,410.49 1,099.49
6110.090 Supplies & Equipment Computers & Printers 0.00 0.00 0.00 N/A 0.00 39.95 0.00
6110.245 Supplies B Equipment Mobile Phones & Pagers 2,000.00 1,600.00 400.00 25% 701.98 1,985.10 1,435.46
6110.310 Supplies & Equipment Promotional Materlals 46,000.00 53,000.00 (7,000.00) -13% 70,586.63 65,854.08 39,198.20
6110.3593 Supplies & Equipment Special Event Sponsorship 6,000.00 4,000.00 2,000.00 50% 2,147.70 0.00 0.00
6130.010 Equipment Maintenance Copier Lease 1,094.00 1,694.00 0.00 0% 364.68 1,094.04 1,094.04
616 Grant P rant Projects 140,127.00 116,794.00 23,333.00 20% 0.00 106,159.21 168,682.50
4 tion T f ' $199,356.0C 80,148 11% '

65 -

6530.180 Consulting Services Web Page 25,000.00 25,000.00 0.00 0% 16,365.00 3,309.90 18,464.45

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 1,000.00 1,000.00 0.00 0% 407.07 1,164.78 967.00

6540.030 Vehicle Operating Expenses Vehicle Maintenance 500.00 500.00 0.00 0% 248.15 122.03 464.52

6550.270 Building Site Expenses Telephone 1,700.00 2,300.00 (600.00) -26% 496.18 1,623.90 1,882.22

6900.052 Advertising Supplemental Advertising 283,500.00 283,500.00 0.00 0% 8,915.00 283,750.00 291,009.90

6900.055 Advertising Tourism 400,000.00 360,000.00 40,0600.00 11% 134,657.84 360,375.51 292,801.71
' ' 300 ' 6% ' V

ENCUMBRANCES - Encumbrances

arges
7000.020 Travel, Training & Expense Board Member Allowance 1,000.00 1,050.00 (50.00) -5% 0.00 500.00 0.00
7000.100 Travel, Training & Expense 3,550.00 3,550.00 0.00 0% 1,541.26 2,520.20 4,712.07
Meatings/Conferences/Shows

7100.050 County Grants Furnacetown 0.00 0.00 0.00 NfA 0.00 30,000.00 30,000.00
7100.135 County Grants Pocomoke Marketing Partnership 0.00 0.00 0.00 NfA 0.00 50,000.00 50,000.00
7 171 County Grants Snow Hill Opera House 0.00 0.00 0.00 NfA 0.00 100,000.00 0.00

£50.00) 183,020 207

S







FY17 Expense Budget Worksheet Report

Department: 1803 - Tourism

Account 2017 Department 2016 Adopted % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount

7180 Encumbrance Expense

0.00 N/A 0.00 100,000.00
0%

sTn2600

Location: 420 - Pocomoke Welcome Centér h
PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 26,314.16 53,101.12 51,126.96

58,591.00 (459.00)
458501 e

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 100.00 100.00 0.00 0% 0.00 0.00 0.00
6100190 Administrative Expense Office Supplies 100.60 100.00 0.00 0% 14552 68.00 84.35
6110.090 Supplies & Equipment Computers & Printers 0.00 0.co 0.00 N/A 0.00 1,012.87 0.00

6110.380 Supplies & Equipment Signage 1,000.00 1,060.00 0.00 0% 0.00 1,150.00 1,035.00

MAINT & SVCS - Maintenance & Services

6550.040 Building Site Expenses Cleaning Contract 1,350.00 1,300.00 50.00 4% 566.50 1,339.00 1,287.75
6550.050 Building Site Expenses Custodial Supplies 380.00 220.00 160.00 73% 128.41 378.94 439.70
6550.060 Building Site Expenses Electricity 14,000.00 14,000.00 0.00 0% 3,754.50 12,690.10 13,545.83
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 20.00 0.00
6550.090 Building Site Expenses General Maintenance Repairs 500.00 500.00 0.00 0% 0.00 0.00 0.00
6550.140 Building Site Expenses Internet Access 550.00 550,00 0.00 0% 200.07 480.26 566.36
6550.180 Building Site Expenses Pest Control/Termite Insp 200.00 200.00 0.00 0% 0.00 0.00 0.00
6550.220 Building Site Expenses Security Alarm Monitoring 300.00 300.00 0.00 0% 51.00 204.00 204,00

6550.270 Building Site Expenses Telephone 1,600.00

1,465.36

QOTHR CHGS - Other Charges
Travel, Training & Expense

7000.100 0.00 0% 0.00 166.59 152.96

77 Other Charg
420 - Pocomoke W_el_cgma?én_ter
- Department Total: 1803 - Tourism -

S e7RAR200° _ _
163, 78700010 U 41,086,710,00 SR

. $69,908.27

$31;512.97 )
SgT116,69121

4330616,37

$77,077.00.







Deartment 1010
Number:

Department or [Environmental Programs

Agency:

Function: General Government

Fund: 100 General Fund

The Department of Environmental Programs works in a regulatory and planning capacity to protect the health
of the citizens of Worcester County from diseases and hazards found in the environment and to ensure
sanitary construction and natural resource protection are provided in a way that protects public health and
the environment. The Department and its divisions have complimentary areas of focus, and are responsible
for implementing and enforcing a wide variety of regulations and programs primarily pertaining to
environmental and natural resource management for land use activities. The Department manages delegated
programs from both the Maryland Department of the Environment and the Maryland Department of Health
and Mental Hygiene as well as County delegated Programs. These programs include drinking water, sewage
disposal, recreational water safety, air quality, sludge disposal, plumbing and gas inspections, water and sewer
planning, Forest Conservation, the Chesapeake and Atlantic Coastal Bays Critical Area, farmland preservation,
shoreline construction, stormwater and sediment and erosion control, and natural resources protection. The
Department is divided into a series of Divisions: Environmental, Natural Resources, Plumbing and Gas, and
Land Preservation and Environmental Planning.

The Environmental Programs Division works to protect the health of the citizens of Worcester
County from diseases and hazards found in the environment and to ensure sanitary
constructions and related services are provided in a way that protects public health. This

’ department manages delegated programs from both the Maryland Department of the
Environment and the Maryland Department of Health and Mental Hygiene, as well as County
delegated programs. Our functions are separated into three distinct program areas:

EP's Well and Septic Program ensures that all wells and septic systems that are installed as
part of new construction or renovation are built to function properly and prevent the spread
of disease. We review all proposed designs for onsite sewage systems to ensure they follow
State and Local regulations. Environmental Health Specialists also conduct inspections of
wells and onsite disposal systems, as well as test water from private drinking water wells to
ensure residents are protected from diseases and contaminants. Some numbers for last year:
The monitoring, inspection, and sampling of over 110 Transient, Non-Community Water
Systems that serve commercial, residential and institutional uses. This included 222 site

. inspections, the collection of 435 samples and the completion of 15 sanitary surveys, The
permitting and inspection of 137 wells for water supply, irrigation, and geothermal use. This
includes over 546 sampling/inspection events and the collection of 1009 samples. Permitting
and inspection of septic systems construction and repair of over 70 systems and additional
repairs with over 210 inspections perfoermed. Soil evaluations completed for 30 applications
and over 30 lots. Monitoring of the county well network for the 16 wells that included over
200 individual measurements for the water table readings in support of soil evaluation
requests.







Department or jEnvironmental Programs Department 1010
Agency: Number:
Fund: 100 General Fund Function: General Government

EP's Planning and Regulatory Review Program prepares staff reports and processes shared
facility agreements, EDU transfers, sanitary service area applications, and water and sewer
plan amendments. The Program also is preparing the revised master water and sewerage
plan. Other activities would be providing technical and regulatory guidance for reporting, rule
reviews, studies, legislative analysis, and investigations for water resource studies, watershed
implementation plans {WIPS), TMDL reviews, and wastewater feasibility investigations. The
Environmental Programs Department head also chairs the County Water and Sewer
Committee that draws its membership from various departments and County Administration.

EP’s Community Hygiene Program is responsible for ensuring that residents live and recreate
in an environment that is clean and free from diseases and contaminants relating to human
pollution. This program focuses on delegated functions, but may become involved in other
environmental health issues not handled by other programs in the County.Permitting of 18
septage haulers and inspection of 45 permitted vehicles.Permitting and inspections of 20
mobile home parks in the county and the Town of Ocean City.Permitting and inspections of 8
campgrounds in the county.Recordkeeping and inspection for the licensed sfudge application
site in the county.Permitting and inspection for 13 open burning permits and reviews 30 Fire
Training Controfled Burns. EP does Beach Monitoring sampling, inspection, reporting and
permitting for public beaches in the County. A total of 1,377 samples were collected in the
normal bathing season.

The Plumbing and Gas Division enforces the gas and plumbing code and does gas and
inspections under those codes for the entire county and the Towns of Berlin and Snow Hill.
They also substitute in the Town of Ocean City. Plan reviews for new commercial work and
regulatory enforcement are also done under this program. The program is on a pace this
fiscal year to issue over 500 permits and perform over 1,500 inspections. This program is also
inspecting the natural gas inspections being done in the Northern end of the County.

The Natural Resources Division is responsible for the implementing and enforcing the local
and state regulations associated with Forest Conservation, Atlantic Coastal Bays and
Chesapeake Bay Critical Areas, Shoreline construction, Stormwater Management and
Sediment and Erosion Control. The Division reviews applications for site plans, subdivision,
and issues permits and administers maintenance and planting bonds in compliance with the
various environmental regulations delegated to the Department. The Division also conducts
field investigations during residential and commercial site development and completes
maintenance inspections for SWM facilities, SECSWM compliance inspections, Forest
Conservation compliance inspections, and Critical Area and Shoreline compliance inspections.
All Shoreline constuction permitting is administered by this Division and, with the abolishment
of the Shoreline Commission, they perform all permit reviews, inspections, and administrative
functions.







Department or |Environmental Programs Department {1010
Agency: Number:
Fund: 100 General Fund Function: General Government

The Conservation and Environmental Planning Division administers programs and grants
which promote wetland restoration, farmiand preservation, and other conservation practices.
The Division also prepares environmental reports and planning documents to support public
system County water and sewer grant and planning efforts. Planning program support also
includes Master Water and Sewerage and Land Preservation and Parks and Recreation Plan
revisions. The Division aiso coordinates and tracks County watershed restoration efforts. The
Agricultural Land Preservation Advisory Board is administered by this Division,

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change

Personnel Services S 508,781 |S 887,787 |5 904,550|S5 894,296 -1.1%
Supplies & Materials 254,938 252,269 283,293 257,284 -9.2%
Maintenance & Services 19,531 79,175 79,738 72,708 -8.8%
Other Charges 928 8,577 9,605 4,505 -53.1%
Interfund Charges 28,713 (21,498) {21,498) {21,498) 0.0%
Capital Qutlay 0.0%
Debt Service 0.0%
Total S $1,206,311 | $ 1,255,688 | $ 1,207,295 -3.9%

Adopted Budget

Actual Budget Request

Position Title Actual FY2014] FY2015 FY2016 FY2017 % Change

Environmental Programs Director 1.0 1.0 1.0 1.0 0%
Environmental Programs Dep Dir 0.0 0.0 1.0 1.0 0%
Environmental Programs Admin 0.0 0.0 0%
Environmental Sanitarian lil 5.0 5.0 5.0 5.0 0%
Plumbing Inspector Il 2.0 2.0 2.0 2.0 0%
Natural Resources Administrator 0.0 1.0 0.0 0.0 0%
Natural Resources Specialist IV 0.0 1.0 0.0 0.0 0%
Natural Resources Inspector 0.0 2.0 3.0 2.0 -33%
Natural Resources Specialist 1 0.0 1.0 1.0 1.0 0%
Natural Resource Planner | 1.0 100%
Planner V 1.0 100%
Planner |V 0.0 1.0 1.0 0.0 -100%
License/Permit Clerk I} 0.0 1.0 1.0 1.0 0%
Office Assistant IV 0.0 1.0 1.0 1.0 0%
Office Assistant Ili 0.9 1.0 1.0 1.0 0%
8.9 17.0 17.0 17.0 0%







Department or [Environmental Programs
Agency:

Department [1010

Number:

General Fund

Fund: 100

Function:

General Government

S Increase/
Description of Increase/Decrease Decrease | % Inc/(Dec)
. G .
Decrease mainly due to Septic Grant reduction §  (48,393) 4%

Name: Robert J. Mitchell Address 1:  |Governmental Center

Title: Director Address 2: 1 West Market 5t., Rm 1201
Email: bmitchell@co.worcester.md.us City/State:  |Snow Hill, MD

Telephone: {410) 632-1220x 1601 Zip Code: 21863







REVENUE

ENVIRONMENTAL PROGRAMS

FY16 Actual As

Dept # NWS G/L Acct # G/LACCOUNT NAME FY14 ACTUAL FY15ACTUAL FY16 BUDGET of 12/31/2015 { FY17 BUDGET | Variance

1010 4933 Commercial Plumbing Plan Review 1,750 500 2,500 0 2,500 0
4940 Shoreline Constr Applic Fee 0 19,650 12,000 11,500 11,000 {1,000}
4941 Shoreline Construction Permit 0 13,400 11,250 9,175 13,006 1,750
4942 Timber Harvest Permit 0 2,400 1,000 1,900 2,000 1,000
4943 SEC/SWM Permit 0 25,310 12,500 8,275 15,000 2,500
4945-010 Environ Permit-Burning 750 600 600 150 600 0
4945-020 Environ Permit-Campground 2,525 975 3,325 0 3,325 0
4945-030 Environ Permit-Septic 18,375 18,900 23,500 9,625 23,500 0
4945-040 Environ Permit-Waste hauler 3,450 2,150 2,250 450 2,250 0
4945-050 Environ Permit-Well permit 14,080 19,840 32,000 10,240 32,000 0
4945-060 Enviran Permit-Permits Other 150 470 300 0 300 0
4960 Plumbing Permits 45,519 51,510 40,000 36,470 40,000 0
4965 Gas Permits 13,510 48,930 18,000 6,850 18,000 0
4970 Forest Conservation Review Fees 0 2,847 3,000 5,005 3,000 0
5047 Storm Management Review Fees 0 57,212 42,000 37,327 42,000 0
5070-900 Document 5Sales - Environmental Prgm 0 0 2,000 0 2,000 0
5165 Critical Areas Review Fees 0] 29,100 20,000 12,847 20,000 ]
5167 Water/Sewer Plan Amendment Fee 0] 1,000 2,000 0 2,000 0
5230-010 Environmental Fees - Perk Test Fee 11,550 11,100 9,800 7,450 9,900 0
5230-020 Environmental Fees - Plat review fee 4,740 5,685 8,000 2,825 8,000 0
5230-030 Environmental Fees - water sample fee 650 350 400 150 400 0
5240 Shared Facility & Srvc Area Fees 0 100 500 0 500 0
5525 Conservation Easement Admin Fee 0 23,798 20,000 0 20,000 0
5615 MD Coastal Bays 0 0 0 ¥} 10,000 10,000
5630 Water Systems Monitoring Grant 19,795 17,665 55,100 9,530 17,560 (37,540)
5662 BRF Operations & Maint Grant 0 0 0] 0 50,000 50,000
5680 State Grant for Critical Areas 0 13,000 13,000 13,000 13,000 0
5730 Septic System BRF Grant Program 263,761 263,410 280,350 {193,273) 240,000 (40,350}
5732 Conservation Easement Reimbursements 0 9,115 60,000 0 60,000 0
5785 MDE Beach Monitoring Grant 3,190 3,261 3,100 0 3,100 0
5845 Salary Reimbhursement {(1,552) 329 1,500 0 500 {1,000}
5915 .030 CREP Program - Environmental Programs 0 1,456 1,456 0 0 {1,456}
5925 MALPF Admin Fee 0 5,065 3,000 0 5,000 2,000

TOTAL 402,242 649,127 684,531 (10,504) 670,435 (14,096)







FY17 Expense Budget Worksheet Report

Department: 1010 - Environmental Programs
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number jAccount Description Requested Budget| FY17/FY16 FY17/FY16 December 2015 Amount Amount,
Department: 1010 - Environmentalt Programs
PERS SVCS - Personnel Services
6000.100 P | S 854,296.00 904,550.00 (10,254.00) -1% 413,889.73 887,786.92 508,781.16

SUPP & MAT - Supplies & Materials

9 0

10

6100.030 Administrative Expense Alcoho! and Drug Testing 100.00 100.00 0.00 0% 0.00 0.00 0.00
6100.060 Administrative Expense Books and Publications 300.00 300.00 0.00 0% 52.00 171.25 156.00
6100.080 Administrative Expense Copier Supplies 30.00 30.00 0.00 0% 0.00 27.00 0.00
6100.100 Administrative Expense Dues and Subscriptions 3,000.00 1,800.00 1,200.00 67% 185.00 521.00 0.00
6100.119 Administrative Expense Envelopes 0.00 0.00 0.00 N/A 0.00 8.80 22.28
6100.190 Administrative Expense Office Supplies 2,660.00 2,660.00 0.00 0% 2,652.59 4,267.58 2,293.93
6160.210 Administrative Expense Paper 500.00 500.00 0.00 0% 0.00 277.00 360.69
6100.230 Administrative Expense Postage & Freight 50.00 50.00 0.00 0% 10.20 49.45 0.00
6100.240 Administrative Expense Printing Expense 400.00 400.00 0.00 0% 339.80 166.47 0.00
6110.080 Supplies & Equipment Computer Repairs & Supplies 2,649.00 450.00 2,199.00 489% 98.17 330.36 0.00
65110.090 Supplies & Equipment Computers & Printers 0.00 8,208.00 (8,208.00) -100% 6,436.88 888.00 1,185.10
6110.140 Supplies & Equipment GIS Mapping Supplies 1,000.00 1,000.00 0.00 0% 0.00 0.00 725.55
6110.245 Supplies & Equipment Mobile Phones & Pagers 2,220.00 2,220.00 0.00 0% 727.60 2,001.89 751.64
6110.270 Supplies & Equipment Office Equipment Repairs 100.00 100.00 0.00 0% 0.00 0.00 0.00
6110.295 Supplies & Equipment Program Supplies and 2,800.00 2,800.00 0.00 0% 1,006.01 350.20 1,578.31
Equipment
6110.320 Supplies & Equipment Radio Supplies 0.00 0.00 0.00 N/A 140,00 0.00 0.00
6110.340 Supplies & Equipment Safety Program Equipment 150.00 150.00 0.00 0% 0.00 150.00 0.00
6110.390 Supplies & Equipment Small Equipment 125.00 125.00 0.00 0% 0.00 107.63 0.00
6130.010 Equipment Maintenance Copier Lease 2,400.00 2,400.00 0.00 0% 1,164.96 3,300.14 2,326.44
6130.020 Eg':"t‘;"‘ent Maintenance Equipment Annual Maint 0.00 0.00 0.00 N/A 0.00 0.00 201.90
6160.140 Grant Programs Septic Upgrade Grant 240,000.00 260,600.00 -8% 31,014.00 239,027.56 245,336.00
s e : 7 —_— 233_;;’-,9%&00 P
MAINT & SVCS5 - Maintenance & Services
6510.010 Legal Services Board/Commisston Attorney 0.00 2,500.00 (2,500.00) -100% 0.00 0.00 60.00
6510.020 Legal Services County Attorney Expenses 2,750.00 1,750.00 1,000.00 57% 283.64 B65.89 298.57
6530.140 Consulting Services Stormwater Management Review 39,900.00 39,900.00 0.00 0% 35,460.90 54,351.26 0.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 15,015.00 17,015.00 (2,000.00) -12% 4,501.53 10,431.11 11,140.57
6540.020 Vehicle Operating Expenses Vehicle Maintenance 5,843.00 3,843.00 2,000.00 52% 2,969.37 5,092.81 2,678.03
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 0.00 25.75







FY17 Expense Budget Worksheet Report

OTHR CHGS - Other Charges

C5- Maintenanc

56

g0

Department: 1010 - Environmental Programs
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number | Account Description Reguested Budget FY17/FY16 FY17/FY16 December 2015 Amount, Amoung
6550.270 Building Site Expenses Telephone 5,500.00 5,500.00 0.00 0% 1,071.54 3,379.87 3,667.46
6700.050 Other Maint. & Svcs Phone Service 500.00 500.00 0.00 0% 0.00 250.00 0.00
6900.025 Advertising Legal Advertisements 1,200.00 7,000.00 (5,800.00) -B3% 2,602.50 4,804.04 0.00
6900.060 Advertising Water & Sewer Plan Amendments 2,000.00 16% 1,054.55 0.00 1,660.50

Travel, Traini

& Bxpense Mileage

Iff

INTFND CHGS - Interfund Charges

295.00

0.00

7000.620 Travel, Training & Expense Board Member Allowance 0.00 6,300.00 {6,300.00) -100% 2,656.79 5,804.34 0.00
7000.040 Travel, Training & Expense Continuing 576.00 576.00 0.00 0% 0.00 95.00 0.00
Education/Certificati
7000.060 Travel, Training & Expense Educationat Training 1,300.00 1,300.00 0.00 0% 150.00 1,500.00 840.00
7000.100 Travel, Training & Expense 984.00 984.00 0.00 0% 8.00 777.57 87.89
Meetinas/Conferences/Shows
7000.110 Travel, Training & Expense Membership Expenses 150.00 150.00 0.00 0% 0.00 0.00 0.00
0% 0.00 0.00 0.00

ENCUMBRANCES - Encumbrances

0.00

8010.110 Interfund Water & Wastewater Enterprise Ch (21,498.00) (21,498.00) 0.00 Q% (10,748.79) (21,497.58) (20,872.80)
8010.190 Interfund License/Permit Clerk Chargeback 0.00 0.00 0.00 N/A 0.00 0.00 39,610.00
8010.210 Interfund GIS Services 0.00 0.00 NfA 0.00 0.00 9,976.00

00)

7180

Encumbrance Expense

Department:Total; 1010

renmental Pregrams:

1,255,688.00







Department
Number:

Department [Ligquor Control

or Agency:

Function: Wholesale & Retail alcohol distribution

Fund: Liguor Control Enterprise Fund

To provide efficient and quality wholesale and retail sales of beverage alcohol products while promoting
moderation and responsible behavior in all phases of distribution and consumption; and to diligently promote
and obey all laws and regulations governing alcohol while generating revenue for the benefit of the County and
it's local municipalities.

Distributes hard spirits in Worcester County.

Operates a wholesale department that service approximately 200 licensees 2 times a week.

Operates a retail department with 4 retail locations throughout Worcester County.

Annual profits from overall operations are 100% redistributed back to the County and
municipalities.

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 Fy2015 FY2016 FY2017 % Change
Personnel Services $2,062,978 | S 1,580,876 | § 1,341,904 | § 1,034,291 -22.9%
Supplies & Materjals 113,530 91,764 90,000 74,600 -17.1%
Maintenance & Services 596,129 465,008 422,550 360,650 -14.6%
Other Charges 15,277 21,879 12,500 23,525 88.2%
Interfund Charges 244,830 251,255 177,787 88,900 -50.0%
Depreciation 124,667 116,723 125,000 105,000 -16.0%
Debt Service 128,834 138,936 112,000 54,000 -51.8%
Payout of profits 10,984 (492,554) 70,661 (195,070) -376.1%
Capital equipment - - - - 0.0%
Total 3,297,229 2,173,887 2,352,402 1,545,900 -34.3%







Department |Liquor Control Department {400
or Agency: Number;
Fund: Liquor Control Enterprise Fund Functicn Wholesale & Retail alcohol distribution
Adopted Budget
Actual Actual Budget Reguest
Position Title FY2014 FY2015 Fy2016 FY2017 % Change
Liquor Control Director 1.0 1.0 1.0 1.0 0%
IT Technician 1.0 1.0 1.0 1.0 0%
Administrative Manager 1.0 1.0 1.0 1.0 0%
Accounting Clerk HI 1.0 0.0 0.0 0.0 0%
Purchasing/Inventory Manager 1.0 0.0 0.0 0.0 0%
Pricing Administrator 1.0 1.0 1.0 1.0 0%
Office Assistant 1.0 0.0 0.0 0.0 0%
Retail Operations Manager 1.0 1.0 1.0 1.0 0%
Wine Purchasing Manager 1.0 1.0 1.0 1.0 0%
Store Manager 5.0 4.0 4.0 4.0 0%
Store Clerk 11.5 6.0 6.5 5.0 -23%
Warehouse Driver 4.0 3.0 3.0 2.0 -33%
Warehouse Operations Manager 1.0 1.0 1.0 1.0 0%
Warehouse Operations Asst. Manager 0.0 1.0 1.0 1.0 0%
Warehouse Operations 1.0 1.0 10 1.0 0%
Warehouse Handler 6.0 0.0 0.0 0.0 0%
Totai 37 20

S Increase/ %
Description of Increase/Decrease (Decrease) | Inc/(Dec)
Decrease due to implementation of exit strategy

S (806,502) -34%

Address 1:
Title Liquor Control Director Address 2:
Email: rcowger@co.worcestar.md.us City/State: Snow Hill, MD
Telephone: ]410-632-1250 Zip Code: 21863







WORCESTER COUNTY

DEPARTMENT OF LIQUOR CONTROL

ENTERPRISE FUND

FY16 Actual as

FY14 Actual FY15 Actual FY16 Budget of 12/31/2015 FY17 Budget Variance
Revenue
Liquor Sales - Wholesale 10,786,304 5,706,158 6,365,404 2,235,789 1,630,000 | (4,735,404)
Liquor Sales - Retail 4,690,602 4,260,541 4,231,600 2,293,385 3,965,000 | (266,600)
Miscellaneous 49,587 18,745 0 6,475 - -
Total Revenue 15,526,493 9,985,444 10,597,004 4,535,649 5,595,000 | (4,390,444)
Cost of Goods Sold | 12,229,264 | 7,811,557 | 8,244,602 | 3,412,511 4,049,100 | (4,195,502)]
Gross Profit | 3,297,229 2,173,887 | 2,352,402 | 1,123,138 1,645,900 | (806,502)]
Expenditures
Personnel Services 2,062,978 1,580,876 1,341,904 655,474 1,034,291 (307,613)
Supplies & Materials 113,530 91,764 90,000 44,782 74,600 {15,400)
Maintenance & Services 596,129 465,008 422,550 210,772 360,650 (61,900)
Other Charges 15,277 21,879 12,500 6,085 23,529 11,029
Interfund Charges 244,830 251,255 177,787 88,131 88,900 (88,887)
Depreciation 124,667 116,723 125,000 62,500 105,000 (20,000)
Debt Service 128,834 138,936 112,000 31,541 54,000 (58,000)
Total Expenditures 3,286,245 2,666,441 2,281,741 1,099,285 1,740,970 | (540,771)
Net Income"Payout of Profits"/(Net Loss) 10,984 (492,554) 70,661 23,853 (195,070)]  (265,731)







WORCESTER COUNTY
DEPARTMENT OF LIQUOR CONTROL
ENTERPRISE FUND

Northern
FY17 Budget |Total Wholesale Total Retail Pocomoke Worcester 16th Street Gold Coast Mall

Revenue

Liquor Sales - Wholesale 1,630,000 1,630,000 - - - - -

Liguor Sates - Retail 3,965,000 - 3,965,000 1,050,000 1,180,000 750,000 985,000

Total Revenue 5,585,000 1,630,000 3,965,000 1,050,000 1,180,000 750,000 985,000
Cost of Goods Sold 4,049,100 1,352,200 [ 2,696,200 | 714,000 802,400 510,000 669,800 !
Gross Profit 1,545,900 277,100 | 1,268,500 | 336,000 377,600 240,000 315,200 |
Store Expenses

Personnel Services 768,358 199,163 569,195 119,778 208,960 117,973 122,484

Supplies & Materials 65,100 7,600 57,500 14,000 18,000 10,500 15,000

Maintenance & Services 310,650 48,109 262,641 18,000 109,122 72,469 62,950

Other Charges 8,848 2,997 5,851 1,687 1,593 1,166 1,405

Total Store Expenses 1,152,956 257,869 895,087 153,465 337,675 202,108 201,839
income After Store Expenses 392,944 19,231 | 373,713 | 182,535 39,925 37,892 113,361 |
General Expenses

Personnel Services 265,933 77,475 188,458 49,907 56,086 35,648 46,817

Supplies & Materials 8,500 2,768 6,733 1,783 2,004 1,273 1,673

Maintenance & Services 50,000 14,567 35,433 9,383 10,545 6,702 8,803

Gther Charges 14,681 4277 10,404 2,755 3,096 1,968 2,585

Interfund Charges 88,900 25,899 63,01 16,684 18,749 11,917 15,651

Depreciation 105,000 30,590 74,410 19,705 22,145 14,075 18,485

Total General Expenses 534,014 155,575 378,438 100,217 112,625 71,583 94,013
Income from Operations {141,070) (136,344)] {4,726)] 82,318 {72,700) (33,691) 19,348 |
Debt Service 54,000 14,567 | 39,433 | 13,383 10,545 6,702 8,802 |
Net income”Payout of Profits"/(Net Loss) (195,070) (150,912} (44,158) 68,935 (83,245) {40,395) 10,546







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number {Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015{2015 Actual Amount] 2014 Actual Amount;
Fund: 400 - Liquor Cantrol
EXPENSES
Department: 4001 - Administration
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 187,223.00 254,509.00 (67,286.00) -26% 127,946.65 305,749.48 315,800.03
6000.400 Personnel Services Overtime Pay 0.00 1,500.00 {1,500.00) ~100% 0.00 719.46 4,988.21
6010.100 Benefits Fica & Fringe Benefits 78,710.00 106,996.00 (28,286.00}) -26% 52,151.82 128,099.93 140,207.83
6010.900 Benefits OPEB contribution 0.00 6,705.00 (6,705.00) -100% 3,352.50 30,670.18 46,640.04
6050 Qutsourced Labor 0.00 0.00 0.00 N/A 93.00 20.00 0.00

SUPP & MAT - Supplies & Malterials

-28%

MAINT & SVCS - Maintenance & Services

6100.052 Administrative Expense Bank Fees 0.00 500.00 (500.00) -100% 0.00 0.00 0.00
6100.055 Administrative Expense Bond 0.00 0.00 0.00 N/A 0.00 0.00 1,000.00
6100.100 Administrative Expense Dues and Subseriptions 0.00 3,000.00 (3,000.00) -100% 2,270.00 2,576.00 2,610.00
5100.190 Administrative Expense Office Supplies £,000.00 16,000.00 (£,000.00) -50% 3,224.25 13,687.73 17,604.35
6130.020 igzit':f"ent Maintenance Equipment Annual Maint 1,500.00 1,500.00 0.00 0% 0.00 7,469.00 7,867.00

-55% 081 3%

6530.100

OTHR CHGS - Other Charges

-31%

Consulting Services Professional Fees 25,000.00 25,000.00 0.00 0% 20,298.57 26,585.87 70,851.48
6550.020 fi;'.'ﬁé';ﬂasn‘ﬁi Expenses Bulldings & Grounds 2,000.00 15,000.00 (13,000.00) -87% 6,716.86 12,863.11 19,349.37
6550.060 Building Site Expenses Electricity 15,000.00 18,000.00 (3,000.00) -17% B,462.34 22,436.44 21,831.79
6550.120 Building Site Expenses Heating Propane 0.00 0.00 0.00 N/A 112.13 978.62 0.00
6550.140 Building Site Expenses Internet Access 2,000.00 2,500.00 (500.00) ~20% 972.81 1,906.60 1,567.26
6550.220 Building Site Expenses Security Alarm Monitoring 1,000.00 1,000.00 0.00 0% 605.00 820.17 866.00
6550.270 Building Site Expenses Telephone 3,000.00 6,000.00 {(3.000.00) -50% 1,554.93 5,248.69 B,492.47m
6900.070 Advertising Sal 2,000.00 5,000.00 {3,000.00) -60% 908.00 477.00 5,828.89

INTFND CHGS - Interfund Charges

100,000.00

-43%

7000.115 Travel, Training & Expense Mileage 0.00 2,500.00 (2,500.00) -100% 0.00 6.00 0.00
7170.010 Benefits & Insurance Allowance for COLA 4,681.00 0.00 4,681.00 NfA 0.00 0.00 0.00
7170.100 Benefits & Insurance Property & Liabifity Insurance 10,000,00 10,000.00 0.00 0% 6,085.02 12,169.06 15,276.53
7200.010 Bond & Interest Expense Interest Expense 50,000.00 -50% 29,738.42 132,676.34 119,944.91

8010.010

Interfund Office Expense {Divided}

3,000.00

6,000.00

(3,000.00)

-50%

4,459.89

8,216.02

13,393.95

)\







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number |Account Description Requested Budget| FY17/FY1l6 FY17/FY16 December 2015|2015 Actual Amount| 2014 Actual Amount
8010.030 Interfund Treasurer's Support - Salary 34,850.00 69,684.00 (34,834.00) -50% 34,842.09 69,684.16 67,279.94
8010.040 Interfund Treasurer's Support - Fringe 16,500.00 33,025.00 (16,525.00) -50% 10,637.76 30,745.40 28,091.74
8010.050 Interfund Public Works & Admin - Benefits 10,150.00 20,287.00 {10,137.00) -50% 14,101.23 40,760.85 37,237.86
8010.060 Interfurd Public Works & Admin - Salaries 48,751.00 {24,391.00) -50% 24,090.03 101,844.33 98,826.26
-50% Bl

PMT OTH GOVT - Payments to Other Government Entities

8500.800

Payments to Other Gov't Entities Distribution of

CAP FQ - Capital Equipment

{195,070.00)

70,661.00

(265,731.00)

0.00

0.00

10,986.28

9100.010

Depreciation Depreciation Expense

105,000.00

125,000.00

{20,000.00)

62,502.00

116,722.97

14388,944.00

0. ($560,214.00)

124,667.30

SUPP & MAT - Supplies & Materials

Department: 4002 - Warehouse
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 68,790.00 117,336.00 (48,546.00) 59,176.72 137,240.08 214,192.72
6000.400 Personnel Services Overtime Pay 0.00 7,000.00 (7,000.00) 0.00 2,463.70 10,570.30
6010.100 Benefits Fica & Fringe Benefits 35,474.00 59,2563.00 (23,789.00) 31,955.76 76,324.43 105,875.23
6010.900 Benefits OPEB contribution 0.00 4,023.00 {4,023.00) 2,011.50 13,898.05 34,980.00
6050 Outsourced Labor 0.00 15,852.46 79,010.64

15,000.00

(15,000.00)
49 )

16,557,71

Supplies & Equipment £quipment Maintenance &

6110.125 Repair 1,000.00 1,000.00 0.00 0% 678.19 2,63492 6,118.54
6110.340 Supplies 8 Equipment Safety Program Equipment 0.00 1,000,00 (1,000.00) -100% 0.00 0.00 108.00
6150.050 Uniforms 8 Personal Equipment Uniforms 0.00 -100% 0.00 0.00 3,236.92

MAINT & SVCS - Maintenance & Services

2,500.00

(2,500.00)

6550.015 Building Site Expenses Building Supplies 10,000.00 20,000.00 {10,000.00) -50% 7,481.63 26,381.43 37,758.68

6550.020 Building Site Expenses Buildings & Grounds 1,000.00 5,000.00 (4,000.00) -80% 3,200.76 3,734.59 6,130.44
Maintenance

6550.120 Building Si 5,000.00 7,500.00 (2,500.00) 33% 0.00 4,087.40 11,331.06

et M

OTHR CHGS - Other Charges

3

-51%

7170.010

Department:

4003 - Transportation

Benefits & Insurance Allowance for COLA

1,720.00

7204

$122,984.00

T






FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number jAccount Description Requested Budget: FY17/FY16 FY17/FY16 December 2015;2015 Actual Amount| 2014 Actual Amounk
PERS SVCS - Personnef Services
6000.100 Personnel Services Saltaries 38,221.00 97,409.00 (59,188.00) -61% 29,400.84 122,280.47 122,394.42
6060.400 Personnel Services Overtime Pay 0.0¢ 6,000,00 (6,000.00) -100% 0.0¢ 1,447.80 8,854.22
6010.100 Benefits Fica & Fringe Benefits 23,278.00 55,192.00 {31,914.00) -58% 20,553.00 68,132.89 74,494.30
6010.900 Benefits OPEB contribution 0.00 4,023.00 (4,023.00) -100% 2,011.50 12,439.94 23,319.96
00 -62%

OTHR CHGS - Other Charges

6,000.00

(3,000.00)

& SVCS - Maintenance & Services
6540.010 :::'t‘;'f Operating Expenses Equipment;Vehicle 0.00 5,000.00 (5,000.00) -100% 0.00 2,410.13 21,938.99
£6540.020 Vehicle Operating Expenses Fuel - WC Fleet 10,000.00 20,000.00 {10,000.00) -50% 5,902.93 13,138.35 22,858.13
6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,000.00 -50% 2,055.80 6,686.65

3,787.80

~58%

7170.010

Depart:mehﬁ

Benefits & Insurance Allowance for COLA

4005 - Retail

956.00

(§116,165.00)

0.00

. §50,924.07

Location:

601 - Berlin

CG5 - Cost of Goods Sold

8915

Change in Inventory

0.00

0.00¢

0.00

N/A

0.00

0.00

13,764.02

8920

Transfers In/Out

PERS SVCS - Personnel Services

0.00

0.00

NfA

0.00

0.00

(738.13)

SUPP & MAT - Supplies & Materials

65000.100 Personnel Services Salaries 0.00 0.00 0.00 N/A 0.00 0.00 18,386.42
6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 N/A 0.00 0.00 1,098.86
6010.100 Benefits Fica & Fringe Benefits 0.00¢ 0.00 0.00 /A 0.00 0.00 7,823.63

QOutsourced Labor 0.00 0.00 0.00 NfA 0.00 0.00 7,365.99

6100.052

Administrative Expense Bank Fees

0.00

0.00

NfA

0.00

0.00

2,637.49

MAINT & SVCS - Maintenance & Services

0%

6550.015% Building Site Expenses Building Supplies 0.00 0.00 0.00 N/A 0.00 0.00 343.75

6550.020 Building Site Expenses Buildings & Grounds 0.00 0.00 0.00 N/A 0.00 0.00 1,649.18
Maintenance

6550.060 Building Site Expenses Electricity 0.00 0.00 0.00 N/A 0.00 0.00 1,273.10

6550.120 Building Site Expenses Heating Propane 0.00 0.00 0.00 N/A 0.00 0.00 27.90

6550.170 Building Site Expenses Office Renk/Lease 0.00 0.00 0.00 N/A 0.00 0.00 7,130.05







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number | Account Description Requested Budget FY17/FY1a FY17/FY16 December 2015|2015 Actual Amount;2014 Actual Amount
5550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 0.00 N/A 0.00 0.00 54.00
6550.270 Building Site Expenses Telephane 0.00 0.00 0.00 NfA 0.00 0.00 717.57
6550.310 Building Site Expenses Water & Sewer N/A 0.00 0.00 134.38

.602 - West Ocean City
PERS SV(S - Personnel Services
6000.100 Personnel Services Salaries 0.00 0.00 0.00 N/A 0.00 0.00 762.69

Location;

ocation Total: 602 - West Ocean City =
”5(.]3.-POCOI.'I1.D|(.e. o oy oo Pl
CGS - Cost of Geods Sold
8915 Change in Inventory
8920 Transfers InfOut

Location;

0.00
0.00

NfA 5,300.00 {30,005.35) {4,693.30)
N/A 4,600.54 50,316.42 {4,138.89)
0%

PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 67,475,00 80,800.00 (13,325.00) -16% 35,267.63 77,077.42 104,360.87
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 0.00 0% 0.00 0.00 1,028.93
6010.100 Benefits Fica & Fringe Benefits 36,303.00 37,712.00 (1,409.00) -4% 13,598.70 29,123.46 35,132.38
6010.900 Benefits OPEB contribution 0.00 2,682.00 (2,682.00) -100% 1,341.00 7,860.24 11,660.04

6050 Qutsourced Labor 15,000.00 0.00 15,000.00 WN/A 10,466.76 7,429.50 0.00
e — - 2% -

14,000.00

14,000.00 0% 8,147.84 14,077.09 12,978.40

MAINT & SVCS - Maintenance & Services

6550.015 Building Site Expenses Buitding Supplies 3,000.00 3,000,00 0.00 0% 738.22 1,855.18 2,513.74

6550.020 Building Site Expenses Bulldings & Grounds 1,000.00 5,000.00 (4,000.00) -80% 3,237.99 6,095.24 15,327.88
Maintenance

£550.060 Building Site Expenses Electricity 9,000.00 9,000.00 0.00 0% 4,884.88 9,345.80 8,468.00

6550.220 Building Site Expenses Security Alarm Monitaring 500.00 500.00 0.00 0% 183.00 216.00 302.00

6550.270 Building Site Expenses Telephone 4,000.00 4,000.00 0.00 0% 1,693.41 4,113.25 4,070.83

6550.310 Building Site Expenses Water & Sewer 500.00 500.00 0.00 0% 211.02 422.04 383.64

;23,000

OTHR CHGS - Other Charges

7170.010 Benefits & Insurance Allowance for COLA 1,687.00 0.00 1,687.00 N/A 0.00 0.00 0.00
7200.010 Bond & Interest Expense Interest Expense 4,060.00 12,000.00 (8,000.00) -67% 1,8062.09 6,260.02 8,889.44







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number | Account Description Requested Budget FY17/FY16 FY17/FY1i6 December 2015(2015 Actual Amount| 2014 Actual Amount

+12.000.00

“530/0
$170,194.00"

_i :"7.%

$157465.00

Location: 604 - Snow Hill
CGS - Cost of Goods Sold

8915 Change in Inventory 0.00 0.00 0.00 N/A
8920 Transfers InfOut 0.00 0.00 0.00 N/A

0%

137,459.02 18,431.33
(104,675.04) (15,333.85)
32783

PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 0.00 0.00 N/A 0.00 22,657.97 54,355.49
6000.400 Persunnel Services Overtime Pay 0.00 0.00 NfA 0.00 457.80 2,323.80
6010.100 Benefits Fica & Fringe Benefits 0.00 0.00 NfA 0.00 15,442.28 37,445.64
6010.200 Benefits OPEB contribution 0.00 0.00 N/A 0.00 2,208.47 11,660.04
6050 o] d Laby 0.00 0.00 N/A 0.00 0.00 393.71

0%

SUPP & MAT - Supplies & Materials

6100.052 Administrative Expense Bank Fees 0.00 0.00 N/A 0.00 2,728.41 5,420.07

PRI

& SVCS - Maintenance & Services

6550.015 Building Site Expenses Building Supplies 0.00 0.00 0.00 N/A 0.00 362.42 2,224.42

6550.020 Building Site Expenses Buildings & Grounds 0.00 0.00 0.00 N/A 0.00 4,351.94 10,671.97
Maintenance

6550.060 Building Site Expenses Electricity 0.00 0.00 0.00 N/A 0.00 2,928.46 5,207.25

6550.170 Building Site Expenses Office Rent/Lease 0.00 0.00 0.00 N/A 0.00 9,601.32 19,202.64

6550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 0.00 NfA 0.00 41925 849.50

6550.270 Building Site Expenses Telephone 0.00 0.00

1,732.85 2,381.22

$155,233.23

Location: 605 - Gold Coast Mall -
CGS - Cost of Goods Sold

8915 Change in Inventory 0.00 0.00 0.00 N/A 28,966.00 (15,125.76) 22,965.21
8920 Transfers InfOut 0.00 0.00 0.00 N/A {29,827.37) (28,305.41) (62,015.00)

0% 86 (343 )
ef Services ‘
£000.100 Personnel Services Salaries 56,202.00 54,683.00 1,519.00 3% 28,100.80 43,169.14 38,803.26
£000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 0.00 0% 0.00 399.76 2,806.20
6010.100 Benefits Fica & Fringe Benefits 35,282.00 34,972.00 310.00 1% 17,215.06 25,849.56 23,799.32
6010.900 Benefits OPEB contribution 0.00 2,682.00 (2,682.00) -100% 1,341.00 4,555.20 11,660.04
-






FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department 2016 Adopted % Variance % Variance FY2016 YTD
Account Number { Account, Description Requested Budget FY17/FY16 FY17/FY16 December 2015{2015 Actual Amount| 2014 Actual Amount
ced Labor 30,000.00 30,000.00 0.00 0% 19,699.90 42,470.18 60,887.88

SUPP & MAT - Supplies & Materials

65100.052 Administrative Expense Bank Fees 15,000.00
! $15,000.00

7% 10,746.11 15,005.54 13,437.92

MAINT & SVCS - Maintenance & Services

6550.015 Building Site Expenses Building Supplies 2,000.00 2,000.00 0.00 0% 897.52 1,832.26 7,357.07
6550.020 Building Site Expenses Bufldings & Grounds 1,000.00 3,000.00 (2,000.00) -67% 1,353.15 1,889.85 2,722.25
Maintenance
6550.060 Building Site Expenses Electricity ‘ 5,500.00 6,000.00 {500.00) 8% 2,644.78 5,175.36 6,342.49
6550.120 Building Site Expenses Heating Propane 1,200.00 1,200.00 0.00 0% 161.24 1,520.90 1,342.03
6550.170 Building Site Expenses Office Rent/Lease 50,000.00 46,000.00 4,000.00 9% 25,207.50 49,002.00 47,622.55
6550.220 Building Site Expenses Security Alarm Monitoring 500.00 500.00 0.00 0% 385.00 216.00 216.00
6550.270 Building Site Expenses Telephone 2,750.00 3,500.00 {750.00) «21% 1,362.63 2,748.82 3,544.83
6900.070 Advertising Sales 0.00 0.00 0.00 NfA 0.00 190.00 0.00

1%

OTHR CHGS - Other Charges
7170.019 Benefits & Insurance Allowance for COLA 1,405.00 0.00 1,405.00 NfA 0.00 0.00 0.00

s0183900 [T S199537.00 - 82,3020 6 stoesaz

606 - 18th Street
CGS - Cost of Goods Sold

Location;

8915 Change in Inventory 0.00 0.00 0.00 N/A 0.00 0.00 66,738.45
8920 ‘Fransfers InfOut 0.00 0.00 NfA 0.00 0.00 (22,917.86)

0%

PERS SVCS - Personnel Services

6000.100 Personnel Services Salaries 0.00 0.00 0.00 N/A 0.00 16,212.87
6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 NfA 0.00 549.87
6010.100 Benefits Fica & Fringe Benefits 0.00 0.00 0.00 N/A 0.00 7,699.45
6010.900 Benefits OPEB contribution 0.00 0.00 0.00 N/A 0.00 5,830.02
6050 Outsourced Labor 0.00 0.00 0.00 N/A 0.00 44,655.22

SUPP & MAT
]6100.052

N/A 0.00 0.00 7,776.70
0%

MAINT & SVCS - Maintenance & Services
l6550.015 IBuiEding Site Expenses Building Supplies 0.00 0.00 0.00 NfA 0.00 0.00 1,133.73

< 6







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

Location:

607 - North Worcester .

2017 DPepartment 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number jAccount Description Reguested Budget FY17/FY16 FY17/FYle December 2015{2015 Actuaf Amount|2014 Actual Amount
6550.020 Building Site Expenses Buildings & Grounds 0.00 0.00 0.00 NA 0.00 0.00 2,193.47
Maintenance
6550.060 Building Site Expenses Electricity 0.00 0.00 0.00 N/A 0.00 0.00 2,906.73
6550.170 Building Site Expenses Office Rent/Lease 0.00 0.00 0.00 NfA 0.00 0.00 22,069.78
6550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 0.00 N/A 0.00 0.00 211.53
6550.270 Building Site Expenses Telephane 0.00 0.00 0.00 N/A 0.00 0.00 1,193.71
6550.310 Building Site Expenses Water & Sewer 0.00 0.00 0.00 N/A 0.00 0.00 125,50

$156,379.17:

PERS SVCS - Personne] Services

0%

CGS - Cost of Gaods Sold
8915 Change in Inventory 0.00 0.00 0.00 N/A 11,801.00 18,388.82 (35,340.37)
8920 Transfers InfOut 0.00 0.00 NfA (43,963.92) (77,343.90) {68,286.29)

&

- Supplies & Materials

6000.100 Personnel Services Salaries 63,736.00 107,629.00 (43,893.00) -41% 27,275.80 102,820.27 104,184.09
6000.400 Personnel Services Overtime Pay 1,000.00 3,000.00 (2,000.00) -67% 0.00 524.44 4,449.35
6010.100 Benefits Fica & Fringe Benefits 44,224.00 54,884.00 (10,660.00} -19% 15,390.68 76,528.98 42,968.24
6010.900 Benefits OPEB contribution 0.00 4,023.00 (4,023.00} -100% 2,011.50 10,543.15 23,319.96
6050 Qutsourced Labor 100,000.00 60,000.00 49,000.00 67% 24,860.24 60,543.37 71,395.68

-9%

65100.052

MAINT & SVCS - Maintenance & Services

18,000.00

20,000.00

{2,000.00)

-10%

8,633.52

518,00

~10%

18,250.37

20,530.48

OTHR CHGS - Other Charges

2%

6550.015 Building Site Expenses Building Supplies 1,000.00 1,000.00 0.00 0% 593.33 2,049.98 4,363.15
6550.020 Bulding Site Expenses Buildings & Grounds 2,000.00 2,000.00 0.00 0% 1,328.68 3,041.53 2,590.56
Maintenance
6550.060 Building Site Expenses Electricity 10,000.00 10,000.00 0.00 0% 2,867.00 8,777.20 12,138.57
6550.170 Building Site Expenses Office Rent/Lease 86,122.00 84,000.00 2,122.00 3% 32,112.72 94,643.85 93,120.00
6550.220 Building Site Expenses Security Alarm Monitoring 1,000.00 1,000.00 0.00 0% 225.00 540.00 540.00
6550.270 Building Site Expenses Telephone 4,000.00 4,000.00 0.00 0% 1,279.94 3,558.81 3,945.07
6900.070 Advertising Sales 5,000.00 5,000.00 0.00 0% 824.00 10,878.00 11,873.00

Allowance for COLA

1,593.00

0.00

1,593.00

NfA

0.00

0.00







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number IAccount Description Requested Budget FY17/FYi6 FY17/FY16 December 2015;2015 Actual Amount| 2014 Actual Amount

Location Total: 607 < North Worcester
Location: 608 - 16th Street
CGS - Cost of Goods Sold

- $337,67500 | $356,536.00 . ($18,861.00) $85,239.49.

8915 Change in Inventory 0.00 0.00 . N/A 49,195.00 27,602.22 {170,968.22)
8920 Transfers InfOut 0.00 0.00 NfA (29,707.34) (20,858.85) (29,011.21)
I 66

s s

- Personnel Services
6000.100 Personnel Services Salaries 46,623.00 52,644.00 (6,021.00) -11% 32,807.23 43,759.60 16,861.25
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 0.00 0% 0.00 123.57 579.12
6010.100 Benefits Fica & Fringe Benefits 30,350.00 34,555.00 (4,205.00) -12% 22,320.69 21,623.77 5,683.76
65010.900 Benefits OPEB contribution 0.00 2,682.00 (2,682.00) -100% 1,341.00 4,612.76 3,886.68

6050 Qutsourced Labor 40,000.00 35,000.00 5,000.00 14% 18,904.75 65,136.65 34,344.35
i . _6Uk 5 5

SUPP & MAT - Supplies & Materials

6100.052 Administrative Expense Bank Fees 10,500.00 14,000.00 (3,500.00) -25% 7,319.87 9,958.52 1,569.32
TR, 5% —

MAINT & SVCS - Maintenance & Services

6550.015 Building Site Expenses Building Supplies 1,000.00 2,000.00 {1,000.00) -50% 421,57 1,399.20 13,296.55
6550.020 E;;E;Zg;‘i: Expenses Buildings & Grounds 2,000.00 2,000.00 0.00 0% 1,396.01 2,571.04 4,226.98
6550.060 Building Site Expenses Electricity 5,500.00 6,000.00 (500.00) -8% 2,264.25 5,316.96 2,232.95
6550.170 Building Site Expenses Office Rent/Lease 51,969.00 91,600.00 369.00 1% 29,412.42 58,824.85 19,502.87
6550.220 Building Site Expenses Security Alarm Monitoring 10,000.00 2,000.00 8,000.00 400% " 416.00 540.00 105.30
6550.270 Building Site Expenses Telephone 2,000.00 2,000.00 0.00 0% 1,046.73 3,393.88 1,401.87
6550.310 Building Site Expenses Water & Sewer 0.00 500.00 (500.00) -100% 0.00 0.00 0.00
6900.070 Advertising Sales 0.00 0.00 0.00 N/A 0.00 190.00 0.00

10%

OTHR CHGS - Other Charges
7170.010 Benefits & Insurance Allowance for COLA

0.00 1,166.00 NfA 0,00 0.00 0.00

$205,581:00 2% $137,138.48
1$932,248.00 $3 1$422,104:07

Department: 4006 -.Whu!.esa.le.
Location: 600 - Wholesale
CGS - Cost of Goods Soid

8912 Purchases - Maryland Wholesale 0.00 0.00 0.00 N/A 0.00 238,098.24 233,433.84

8915 Change in Inventory 0.00 0.00 0.00 N/A 1,663,129.00 1,974,731.64 (624,171.05)

N ;







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

2017 Department: 2016 Adopted $ Variance % Variance FY2016 YTD
Account Number jAccount Description Requested Budget FY17/FY16 FYL7/FY16 December 2015{2015 Actuat Amount| 2014 Actual Amount
8920 Transfers InfOut 0.00 0.00 0.00 NfA 123,213.30 176,636.70 173,430.02
8925 Freight 0.00 0.00 0.00 N/A 974.27 5,399.32 5,811.54
8930 Excise Tax 0.00 0.00 0.00 N/A 23,174.03 89,051.54 144,663.70

PERS SV(S - Personnel Services

6000.100 Persennel Services Salaries 0.00 0.00 NfA 0.00 0.00 27,884.32
6000.400 Personnel Services Overtime Pay 0.00 0.00 NfA 0.00 0.00 743.04
6010.100 Benefits Fica & Fringe Benefits 0,00 0.00 N/A 0.00 0.00 15,951.61
6010.500 Benefits OPEB contribution 0.00 0.00 NfA 0.00 0.00 5,829.96
6050 Outsourced Labor 0.00 N/A 72.00 619.40 2,568.58

SUPP & MAT - Sugplies & Materials
6100.052 Administrative Expense Bank Fees 3,000.00 0.00 NfA 2,545.02 3,139.53 2,138.48
6100.190 Administrative Expense Office Supplies 200.00 N/A 41.32 537.00 3,975.00

MAINT & SVCS - Maintenance & Services
6550.015 Building Site Expenses Building Supplies 0.00 0.00 . NfA 62,22 3,572.43

607 - North Worcester
CGS - Cost of Goods Sold

8915 Change in Inventory 0.00 0.00 0.00 N/A 7,623.00 0.00 0.00
8920 Transfers InfOut 0.00 0.00 0.00 N/A {4,952.05) 0.00 0.00
; 0%

Location

PERS SVCS - Personnel Services

6000.100 Personnel Services Sataries 6,807.00 0.00 6,807.00 N/A 13,613.62 0.00
6010.100 Benefits Fica & Fringe Benefits 4,366.00 0.00 4,366.00 N/A 10,324.63 0.00

6050 Qutsourced Labor 6,000.00 0.00 | 6,000.00 NfA 7,123.80 0.00

SUPP & MAT - Supp,
6100.052 Administrative Expense Bank Fees 900.00 0.00 900.00 N/A 100.00 0.00 0.00

erlars

MAINT & SVCS - Maintenance & Services

6550.015 Building Site Expenses Building Supplies 200.00 0.00 200.00 A, 240.76 0.00 0.00

£550.020 Bullding Site Expenses Bulldings & Grounds 200.00 0.00 200.00 N/A 166.87 0.00 0.00
Maintenance

6550.060 Building Site Expenses Electricity 300.00 0.00 300.00 N/A 430.58 0.00 0.00







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control
2017 Department| 2015 Adopted $ Variance % Variance FY2016 YTD
Accourtt Number {Account Description Requested Budget. FY17/FY16 FY17/FY16 December 2015{2015 Actual Amount! 2014 Actual Amount
6550.170 Building Site Expenses Office Rent/Lease 7,878.00 0.00 7,878.00 N/A 15,971.14 0.00 0.00
6550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 0.00 N/A 45.00 0.00 0.00
6550.270 Building Site Expenses Telephone 0.00 0.00 N/A 486.04 0.00 0.00

170.00 0.00 . N/A 0.00 0.00 0.00

Location Total: 607 - North Worcester | £26,821.00 ] L $2682100 $51,173.39
608 - 16th Street
CGS - Cost of Goods Sold

Location:

8915 Change in Inventory 0.00 0.00 0.00 N/A 44,191.00 11,610.27 {153,246.27}
8920 Transfers In/Out 0.00 0.00 0.00 NfA (19,363.16} 4,230.08 29,011.21
0% ;

PERS SV(S - Personnel Services

6000.100 Personnel Services Salaries 6,022.00 0.00 6,022.00 N/A 0.00 0.00 9,106.47
6000.400 Personnel Services Qvertime Pay 0.00 0.00 0.00 NfA 0.00 0.00 251.79
6010.100 Benefits Fica & Fringe Benefits 4,205.00 0.00 4,205.00 N/A 0.00 0.00 2,438.14
6010.900 Benefits OPEB contribution 0.00 0.00 0.00 NfA 0.00 0.00 1,943.32
6050 Qutsourced Labor 6,000.00 6,000.00 0.00 0% 7,181.69 0.00 558.00

170%

SUPP & MAT - Supplies & Materials
6100.052 Administrative Expense Bank Fees 2,500.00 2,500.00 0.00 0% 1,076.23 1,733.20 546.29
6100,190 Administrative Expense Office 5 i

0.00 0.00 0.00 N/A 0.00 (37.17) 3,975.00
: T = 0%

MAINT & SVCS - Maintenance & Services

6500.060 Systems Maintenance Emergency Repairs 1,500.00 1,500.00 0.00 0% 0.00 Q.00 0.00
6550.015 Building Site Expenses Building Supplies 0.00 0.00 0.00 N/A 157.10 68.40 430.89
6550.020 Building Site Expenses Buildings & Grounds 200,00 0.00 200.00 N/A 665.14 0.00 0.00
Maintenance . ;
6550.060 Building Site Expenses Electricity 600.00 0.00 600.00 NfA 958.39 2,352.24 1,161.57
6550,170 Building Site Expenses Office Rent/Lease 8,031.00 27,750.00 {19,719.00) -71% 15,757.98 31,515.96 10,191.49
6550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 0.00 N/A 45.00 0.00 70.20

6550.270

Building Site Expenses Telephone

0.00 200.00 N/A 276.11 0.00 0.00

OTHR CHGS - Cther Charges
|7

NfA 0.00 0.00 0.00







FY17 Expense Budget Worksheet Report

Enterprise Fund - Department of Liquor Control

Account Number

Account Description

2017 Department 2016 Adopted
Requested Budget

$ Variance
FY17/FY16

% Variance
FY17/FY16

FY2016 YTD
December 2015

2015 Actual Amount

2014 Actual Amount

| 82940900 [ 0

| $50,945.48°

($93;561.90)

:459,430:00 | $37,750.00

1015335037

2,543,256,

($100,871.96)

- $1,545,900.00 $2,352,402.00 -

- $2,933,640,74

$5,114,447.39

$2,814,620.25

Sl
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ADD Deot-1502

WoRw!é

TO: Waorc r County sioners, County Administrator

FROM: Dr. Ray Hroy, Breside iecmmty College

DATE: April 7, 2016

32000 CAMPUS DR
SALISBURY MD 21504
PHONE: (410} 334-2800

wwwworwic.edu

RE: Details of the Wicomico County Economic Impact Scholarship

At your request, next Wednesday at your work session, | will be sharing
information regarding Wicomico County Executive, Bob Culver’s, Wicomico
County Economic impact Scholarship initiative. Mr. Culver has included funding
for this initiative in his 2017 County budget. This is not operating funding
directly to Wor-Wic Community College, but rather, it is funding to pay the
tuition and fees for eligible Wicomico County high school graduates who attend
Wor-Wic immediately after high school.

Etigible candidates are recent high school graduates who must apply for all
available financial aid, other than loans, and then the scholarship is awarded to
pay for any tuition and fee costs that are not covered by their awarded aid
{referred to as last dollar funding). The student must enroll full time and
complete a minimum of 12 credits per semester with a passing average. If they
do not complete a full-time term or their grades fall below passing standards,
they are not eligible for continuation in the scholarship program and are never
eligible for funding again. This is a huge incentive for success.

BOARD OF TRUSTEERS

Russell W. Blake The goals of the Wicomico Economic Impact Scholarship are to:

1) Increase the percent of the Wicomico County population with a college
degree from its current 35% to the State goai of 55% by 2025 {State
average is currently 46% and Worcester's percentage is 37%).

2) Increase the education level of the community in order to help our

Andrew W. Booth current businesses to be more competitive, and consequently, more
profitable.

3) Increase the education level of the community in order to be more
attractive to potential employers who are considering relocating to our

D. Gary Boggs

Morgan Fiazel

region.
Velda E. Heny 4) Reduce the brain-drain in the community by encouraging more students
to begin their education at the community college since 90% of the
William M. Kerbin students who attend Wor-Wic stay in the community, even after

earning advanced degrees.

5} Increase the number of citizens who are trained/educated for the jobs
that are available in the new economy. Four out of 5 jobs lost during the
recession were those requiring a high school diploma or less. Those

PRESIDENT jobs have been replaced by jobs that require specialized training and

- skills, many of which are available through a two-year education. There

are currently over 2,000 jobs available locally, but job requirements are

Martin T. Neaat

Dr. Murray I Hoy
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not aligned with the skilis of our focal citizens, leaving our businesses
without the workforce they need,

B) Increase the local tax base with more working adults in higher-paying
positions.

7} Increase consumer spending in the community due to employed citizens
with higher incomes and more discretionary income.

8) Increase education and incomes in order to sustain our local quality of
life and economic vitality.

Other Benefits Include:

1} By reducing the cost of higher education to local citizens, they are not
saddled with the same level of debt as other college graduates who are
unable to buy a car or a home for many years. The average student
loan debt for 2015 bachelor's graduates is $35,000. Reduced student
debt teads to increased consumer spending.

2) Reduces the time to graduation for college students by requiring full-
time attendance. This leads to a quicker payback on the community
investment,

3] Educated populations are healthier, more stable, more engaged in their
communities, unlikely to need welfare or make unemployment claimts,
and have a lower probability of committing crime, thereby reducing our
tax burden for expensive social programs and related costs.

4} Decreased out-migration of citizens and increased in-migration
produces demand for housing and increased property values, leading to
increased property tax revenue.

5) Longitudinal studies in communities that have had similar programs for
8 to 10 years also reveal benefits in the public schools outcomes,

a. Improved behavior in high school students,
b. Reduced absenteeism,

c. Higher grades and test scores, and

d. Increased college going rate.

I will brief you on the program and costs, if it were to be replicated in
Worcester, for Worcester County high school graduates and address any
questions you may have regrading this program.
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WOR-WIC

RUHIY L

Wicomico County
Economic Impact Scholarship

An opportunity to provide
more Wicomico County residents
with a postsecondary education

to advance economic growth
and strengthen the community

* From 1300 to 1980, every generation
born in the US had about 2 more years
of schooling than the one before.

* Progress has slowed since 1980.

» US was 15t in the world for college
attainment in the 1970s, but now
ranks 14,

Source: Davidson, Adam, “Is College Tuition Really Too High?" New York Times,
Sept. 8, 2015.
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Source: “"Education at a
Glance: OECD Indicators
2012, by the
Organization for Economic
Cooperation and
Development, which
promoies policies to
improve the economic
and social well-being of
people around the world,

Working-age population (25-64) with an associate degree or higher

BD%

S0%

0% 1~

0% -

20%

0% -

0% -

MD Goal

MD Average Worcester

Wicomico  Somerset

B 2009

#2013

Source: U.5. Census Bureau,
2005-09 and 2009-13
American Community
Survey 5-Year Estimates.
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* Need to raise the level of education in our community —
so businesses are competitive.

* If we want to keep existing and recruit new businesses,
we need an educated workforce.

* The most important resource is the human resource.

4/8/2016

4 out of 5 jobs lost during the
recession were those requiring a
HS diploma or less.

Those low-skill jobs are gone for
good, replaced hy jobs that require
specialized training and skills --
called “Middle-Skill” jobs.

Source: “Facts and Figures,” Lumina Foundation <https:www.luminafoundation.org/facts-and-figures> Jan. 29, 2015.




* Require education beyond HS, but not a 4-year degree
* Make up the largest part of the labor market in the US and

each of the 50 states

* |Industries can’t find enough sufficiently-trained workers to fill

these jobs

* The skill gap keeps economies from growing and employers

from hiring

138,000 current unfilled jobs in Maryland

2,000 current unfilled jobs locally

4/8/2016

WOR-WIC

: Cﬂlibﬂj_}éﬂ

Maryland jobs and workers by skill level

! Lo |

High-Skill Job
High-Shkil: Workers

Middle-Skill Joh

Middle-Skill Worker:

Low-Skill Jobs §

Low-Skill Warker

0% 10% 20% 30% 40% 50%

Source: National Skills Coalition analysis of Bureau of Labor Statistics Occupational Employment Statistics by

State, May 2012, and American Community Survey data, 2012.




“By 2020, 65% of all jobs in the US
economy will require postsecondary
education and training -- up from 28% in
1973

Source: Carnevale, Anthony P.,, Smith, Nicole, and Strohl, Jeff. "Recovery: Job Growth and Education Requirements
Through 2020,” Georgetown University Center on Education and the Workforce, June 2013, p. 15.

4/8/2016
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80%

70%

A family of 4 earning less
than 185% of the poverty
threshold is eligible for
FARM (Free And Reduced
Meals):

60%

50%

40%

30% -

20%

0%

0% +

Maryland : Worcester - Wicamico - Somerset B S241250 X 185% = S44I865

Source: Kids Count Data Center, a project of the Annie E, Casey Foundation, 2015.

Young adults from
80%- high-income families

50% - are 8 times more
a0%- likely to earn

)
20%~ bachelor’s degrees

99, by age 24.

Highest income quartile Lowest income quartile

Source: “Indicators of Higher Education Equity in the United States: 45 Year Trend Report,” The Pell Institute for the Study
of Opportunity in Higher Education, 2015, p. 31,
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W g College Costs
income Home Car Private Public

1974

$13,000 $36,000 $4,400 $2,000 $500

20 1 5 in 1974 inflation adjusted prices

$62,000 $174,000 $21,300 $10,300 52,500
2015 octual
$64,000 $189,000 $33,500 $31,000 $9,000 Source: Davidson,
Adam. “Is College
. . Tuition Really Too
Difference between 2015 adjusted and actual income High?” New York
1% 9% 57% 201% 260% Times, Sept. 8, 2015

As the percentage of Wor-Wic’s budget funded by government
sources has declined, student costs have increased.

53%

48%
BE FY1i980

& Fy2012

Local Student




120% Percentage of college costs
oo 99% covered by maximum Pell award
80% 77%
L 4 1979-80 Source: Cook, Bryan J.,
and King, Jacqueline
6% H2012-13 E., “2007 Status
Report on the Pell
0 Grant Program,”
40% 3 6 A) American CouncH on
Education, June 2007,
) p. 11, and “Trends in
20% Student Aid,” College
Board, 2013, pp. 4 and
0% 25.

Public 2-Year Public 4-Year Private 4-Year

4/8/2016

* Maryland poor and working class families must devote
33% of their income, even after financial aid, to pay for a
two-year college.

* At Wor-Wic, only 41% of student need is met, and of
that, 25% is met through student loans.

Source: “Measuring Up: The State Report Card on Higher Education,” Maryland, The National Center for Public Policy
and Higher Education, 2008.
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$1.2 Triliion

US student debt

$35,000

$122 Million t a;eretlgte
stugaent (oan
Borrowed by Ao
Maryland
’ i bachelor’s
community eares
college
students each graduates
year

Source: Rayfield, Nicholas, “National Student Loan Debt Reaches a Bonkers $1.2 Trillion,” USA Today, April 8, 2015; “2013-2014
Maryland Student Financial Support” report, Maryland Higher Education Commission, September 2015, p. 3; and Sparshott,
leffrey, “Congratulations, Class of 2015. You're the Most Indebted Ever (For Now],” Wall Street Journal, May 8, 2015.

Goal of increased degree production

Student need
College for support
costs services

. £
Funding Student aid




* Prepare a more educated and trained workforce to
support local business by helping more residents earn a
college degree.

* Reduce the “brain drain.”

* Educate and train more residents to enter the workforce
in good-paying jobs -- in order to sustain our quality of life
and economic vitality.

4/8/2016

President and CEO
Lumina Foundation

“Research shows a direct correlation
between thriving cities and high levels
of college-level learning. Regions with
robust levels of educational attainment
have stronger economies, greater
individual earning power and better
quality of life”

10
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greater individual
- earning power

“Community colleges are
where higher education
credentials align with local
workforce needs.”

Lumina Foundation

Educated populations are healthier, more stable, more engaged
in their civic institutions -- leading to lower social costs, due to:

— Reduced incidences of absenteeism

— Less alcohol and drug abuse

— Less smoking and related ilinesses

— Lower probability of committing crime

— Fewer welfare and unemployment claims

Source: “Economic Contribution of Wor-wic Community College,” Economic Modeling Specialists, Intl.,
January 2013, pp. 27-29.
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* Workers with postsecondary education earn 74%
more than workers with a HS diploma or less.

* The wage premium goes up to 82% for those in full-
time, year-round jobs.

Source: Carnevale, Anthony P., Smith, Nicole, and Strohl, Jeff, “Recovery: Job Growth and Education
Requirements Through 2020, Georgetown University Center on Education and the Workforce, June
2013, p. 7.

4/8/2016

More productive

_with », €arn more an
higher pay more taxes
education '

Make companies
more profitable

12
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¢ 90% of Wor-Wic students stay in the community and
contribute to the local economy.

* Taxpayers realize an 11.5% rate of return of state and local
taxes invested in Wor-Wic.

* The annual added income to the Lower Shore, due to
Wor-Wic, is $149 million.

Source: “Economic Contribution of Wor-Wic Community College,” Economic Modeling Specialists, Intl,, January
2013,

4/8/2016

Publicly-funded
scholarship programs
have been established
in states, counties and
cities across the US.

DA
i ReegR

Source: Campaign for Free College Tuition Website, January 2016.
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The Garrett County Scholarship Program COLLEGE
; Student Excellence Equals Degree [(SEED)

“College s Maryiah

TEHNESEEE

Promise

&% COMMUNITY COLLEGE (.OY' cgorn
Pathway Scholarship Program Prom |Se

4/8/2016

Strong Evidence of Direct Impact in Public Schools:

* Improved behavior in high school students
» Reduced absenteeism

* Higher grades and test scores

* Increased college going rate

Source: W.E. Upjohn Institute for Employment Research, November 2015

14
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» Sustained reduction in out-migration of citizens

* Increased population yields increased housing prices/ property
values

Boost to local labor market boosts employment

Increased local tax revenue

Source: W.E. Upjohn Institute for Employment Research, November 2015

Covering
tuition and fees
(not books)
for eligible
high school graduates
in Wicomico County

i5



Be a Wicomico resident for at least the past 2 years

Be a Wicomico HS graduate (or a Wicomico resident
graduating from Delmar High)

Enroll in a degree or certificate program at Wor-Wic

Apply for and accept all other financial aid (except loans) --
last dollar funding

Register for 12 or more credit hours in the fall immediately
after HS graduation

4/8/2016

* Maintain a 2.0 GPA

* Maintain full-time attendance and earn at least 24
credit hours each academic year

* Up to 6 continuous fall and spring terms or 1 associate
degree — whichever occurs first (3 years to complete a
2-year degree)

Participants to receive reimbursement for direct dual enrollment
course costs after successful 15t term at Wor-Wic

16



WOR-WIC

E LCOMMUNITY

« $252,000 -- Year 1 (based on 27 credits)
* $540,000 -- Year 2 (based on 27 credits)

* $665,000 -- Year 3 (based on 27 credits for 15t and 2nd
year students and 12 credits for 3™ year students)

4/8/2016

+ $131,000 - Year 1 (based on 27 credits)
» $281,000 -- Year 2 (based on 27 credits)

» $347,000 -- Year 3 (based on 27 credits for 15t and 2
year students and 12 credits for 3™ year students)

A
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4/8/2016

e 2/3 of the students in USM institutions are transfer
students -- 23,000 are accepted annually.

* USM accepted more transfer students than freshmen in
each of the past 2 years.

* Maryland community colleges currently enroll 74% of all
freshman and sophomore students in Maryland higher
education.

Source: “Overview of Undergraduate Enrollment, Persistence and Success at the University System of Maryland,”
March 3, 2015 USM Education Policy and Student Life Committee Meeting Agenda Attachment, p. 2, and Maryland
Association of Community Colleges, January 2016.

* SU has a selective admission process -- they receive 7x more
applications than they have freshman slots (8,360
applications for 1,189 slots in the fall of 2015).

* Only about 30% of SU’s students (graduate and
undergraduate) are from the Eastern Shore -- all 8 counties.

* SU receives more transfer students from Wor-Wic than from
any other institution.

Source: Salisbury University Website, January 2016; “2014 Enrollment Report,” University Analysis, Reporting &
Assessment, January 2015; and “2015 Data Book,” Maryland Higher Education Commission.

18



4/8/2016

Create a college-going culture in our community

Support area children from pre-kindergarten through college
graduation

Strengthen dual enrollment of high school students taking college
classes

Better align the education pathway from high school through
college degrees in our communities

Improve college attainment and college success through this
program

Measure outcomes by the benefits to our region’s young people
and the benefits to our region’s economy

19



Number:

Function:

Wor-Wic is a comprehensive community college that enhances local economic growth by addressing the
educational, training and workforce development requirements of the residents of Worcester, Wicomico and
Somerset counties. The colfege serves the unique needs of a diverse student hody through its educational offerings
and comprehensive support services designed to facilitate student goal completion. The college provides affordabie,
high quality instruction for postsecondary credit programs and continuing education in a technology-driven
environment. Wor-Wic ensures academic excellence and institutional effectiveness through assessment and
continuous improvement.

Improve student success and goal completion by developing innovative and relevant instructional
. programming and expanding academic and support services.

increase current and develop additional revenue resources to support coliege programs and
services.

Expand the use of technology to improve work processes and increase institutional effectiveness.

Enhance the quality of the college's academic programs, courses and services through the
integration of assessment, planning and hudgeting, and the dissemination of resuits.

Strengthen arganizational practices, training and communication to promote a safe and supportive

college environment,

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services S - $ - $ - S - 0.0%
Supplies & Materials . - - - 0.0%
Maintenance & Services - - - - 0.0%
Other Charges 1,486,164 1,570,714 1,638,079 1,781,798 8.8%
Interfund Charges - - - - 0.0%
Capital Outlay - - - - 0.0%
Debt Service - - - 0.0%
Total 1,486,164 1,570,714 1,638,079 1,781,798 8.8%




Department
Number:

1502

Education

Fund: 100 General Fund Function:
Adopted Budget
Actual Budget Request
Position Title Actual FY2014 FY2015 FY2016 Fv2017 % Change
No County Positions 0.0 0.0 0.0 0.0 0%
Total 0.0 0.0 0.0 0.0 0%

S Increase/
Description of Increase/Decrease Decrease % Inef{Dec)
Worcester County local fund allocation is 29.2% of Wor-Wic Community College
budget proposal
setprop $ 143719 9%

Name: Or. Murray K. Hoy Address 1: {32000 Campus Drive
Title: President Address 2;

Email: City/State:  [Salisbury, MD
Telephone: 410-334-2800 Zip Code: 21804




FY17 Expense Budget Worksheet Report

Depairtment: 1502- - Wor-Wic Community College
2017 Department, 2016 Adopted $ Variance % Varience, FY2016 YTD 2015 Actual 2014 Actual
Account Number  jAccount Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1502 - WOR-WIC Community College
OTHR CHGS - Other Charges
7120.040 e;i'ff Non-Matching Expenses Appropriation for Wor- 1,781,798.00 1,638,079.00 143,719.00 9% 955,549.00 |  1,570,714.00 |  1,486,164.00
—— 800 — oy =
epartment Total: 1502 - WOR-WIC Community College " $1,638,079.00 9%
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MEMORANDUM 3 1,781,79%
i

TO: Hagpld Higgins,/Bob Cyl¢ér and Matt Creamer

FROM: Ray Hoy

DATE: February 12;72016

RE: FY 2017 Budget Proposal

Attached is Wor-Wic Community College’s FY 2017 operating budget proposal
for $24,673,899 (pages 15-17). The FY 2016 budget was 2.87% or $698,728 less
than the approved FY 2015 budget. This proposed budget is 4.43% or $1,045,851
higher than the approved FY 2016 budget, but only 1.4% or $347,223 larger than
the college’s FY 2015 operating budget. FY 2015 FTEs were 2.46% higher than FY
2014 enrollment.

In order to ensure the college fulfills its mission to “enhance local economic
growth by addressing education, training and workforce development,” the
college assesses the current needs of the community it serves through its strategic
planning process. As part of the planning process, all strategic goals have related
measures and benchmarks to determine success. The data from the measures of
success are analyzed annually by the planning council and strategic priority
teams. All departments complete an annual review for assessment purposes.
Action plans are created for new initiatives and to improve measurable results in
order to achieve benchmarks. All action plans must include budget implications
such as required resources and detailed costs, and are posted in the electronic
assessment management system.

At the beginning of the operational budget process each year, all budget officers
attend budget training, which serves as a refresher, but also an opportunity to
emphasize the importance of cross-referencing the assessment management
action plans with the dollars requested in the budget. We also stress the need to
analyze current and prior year departmental expense accounts, Line item
justification is electronically submitted through our budget module, and all new
initiative requests submitted with the budget must include justification language
to identify what strategic, academic or department goal the budget request
supports. Those requests that demonstrate the greatest potential to further the
strategic plan receive priority consideration when the president’s staff finalizes
budget recommendations.

The following is a summary of the proposed FY 2017 budget changes, with a
more detailed explanation on pages 2-5. A summary of the “Expenditure Budget
by Function” can be found on page 7. The “Capital Repair Project Plan”, which
requires county approval but not county funding, is on page 8-9. At the request
of Wicomico County, included is a budget model of the college’s revenue and
expenses from FY 2015 to FY 2023 (page 18).



Changes in the FY 2017 Operating Budeet Revenues over FY 2016:

Student Tuition and Fees 132,018
State - Funding Formula Revenue 247,157
Local Share

Wicomico County - $356,281

Worcester County - $143,719 500,000
Miscellaneous Income 166,736
Total 1 51
Changes in Operating Budget Expenditures gver FY 2016:
Salaries 495,483
Fringe Benefits 148,823
Contractual Services 401,303
Supplies 96,783
Communications 31,648
Travel (Conferences and Meetings) 14,687
Grants and Subsidies -35,000
Utilities 35,000
Fixed Charges 12,000
Furniture and Equipment 56,035
Contingency -210,811
Total $1,045,951

REVENUES

Student Tuition and Fees -Student enrollments increased in FY 2015 with final FTEs increasing
2.46% over FY 2014. FY 2016 FTEs through the fall term have increased 2.9% when compared to
FY 2015 FTEs for the same time period. For FY 2017, credit envollments are predicated on 1,934
FTEs and continuing education and workforce development (CEWD) enrollments, including
the Adult Basic Education (ABE) program are predicated on 932 FTEs. The FY 2017 budget
request is predicated on 2,866 FTEs in total, which is 1.75% higher than the FY 2015 and almost
2.8% higher than FY 2014 final FTEs.

Wor-Wic's FY 2015 FTE cost was the lowest of the seven smail community colleges in Maryland
and second lowest in the state (page 10). For FY 2015, the college’s annual tuition rate for full-
time, in-county students was third lowest of the 16 Maryland community colleges, trailing
Baltimore City Community College by $620 and Cecil Community College by $210. The tuition
rate for FY 2017 is budgeted to increase by $3 per credit hour or 2.9%. The in-county rate for
Worcester and Wicomico Counties would increase from $103 to $106 per credit hour. We are
not proposing to increase fees. Overall, our tuition revenue and fees for FY 2017 are budgeted to
increase by $132,018. The college does not receive tuition revenue from ABE students, and
CEWD classes are billed differently than a traditional credit course due to customized training
for individual businesses (contract training).



State - Funding Formula Revenue - The State Aid Formula Grant for FY 2017 for community
colleges was established in the Budget Reconciliation and Financing Act (BRFA) during the 2015
legislative session, The Governor’s FY 2017 budget for community colleges shows Wor-Wic
receiving $7,755,212, which is an increase of $247,197 or 3.29%.

The State funding formula for community colleges is the Cade funding model. The premise is
that State aid to community colleges should be based on a percentage of funding linked to the
State funding per student at selected Maryland public four-year institutions, The goal of 29%
was established by statute in 2006 and reaffirmed in 2009 by the Commission to Develop the
Funding Model for Higher Education. Due to the economic downturn, several years of
enrollment increases at the community colleges and this current cut in funding, State funding
for community colleges in FY 2017 is only 20.5% of funding at the selected public four-year
institutions. The State’s FY 2017 funding is $105 million below the 29% funding level.

Local Share ~Wor-Wic's ability to offer quality education and training depends heavily on the
financial support from our counties, Data included in the 2015 Legislative Handbook authored
by the Maryland Department of Legislative Services compares FY 2013 local funding and local
funding per student, as well as the relationship between local taxable income and assessable
real property tax bases with the local funding (page 11}. The data indicates that our local
support counties utilize the lowest percentage of the real property tax base and the second
lowest percentage of net taxable income in support of Wor-Wic than all other community
colleges in Maryland that receive local funding. This also equates to the lowest local funding,
$2,021 per student for FTE students statewide while Garrett College receives the highest local
funding at $6,702 per student.

In summary, Wor-Wic is requesting $4,320,251 from Wicomico County, an increase of $356,281,
and $1,781,798 from Worcester County, an increase of $143,7109. If the Counties approve this
funding request, support from the Counties will increase to the same level that was provided in
FY 2009, 9 fiscal years ago. Joint approval of the college budget is required. Each county is
obligated to fund a proportionate share of the budget, based on the FTE moving average over
the last five audited years. Using the latest five-year moving average of in-county FTEs, used
for local fund allocation (page 12), the Wicomico share of the county budget request is 70.80%
and Worcester is 29.20%. Last year, Wicomico was at 70.76% of the local FTEs and Worcester

was at 29.24%.

Wor-Wic and Chesapeake College are the only Maryland community colleges that receive more
State aid than local funding. Statewide, the average percentage share from State aid in FY 2016
was 24% of comumunity college budgets; at Wor-Wic, State aid represents 32% because local aid
only represents 24% of the budget.

Miscellaneous Income — In an effort to maintain the quality and size of our nursing program,
Wor-Wic relies on funds donated by private donors, including area hospitals and from the
college’s “Three-Way Challenge” Campaign. The college is budgeting to receive $370,000 from
donated funds for the FY 2017 budget. We expect to continue receiving pass-through funds
from PRMC to assist with EMS training in the amount of $18,000. The Wor-Wic Community
College Foundation’s General Fund is also part of the miscellaneous income budget and we are
requesting $105,000 from them, again to offset an additional 31 per credit hour increase. Interest
income, a component of the miscellaneous income account, is budgeted at $70,000. Also
included in miscellaneous income is Wicomico County’s support of the Adult Basic Education
(ABE) program in the amount of $100,000, Worcester County’s support of our Physical




Therapist Assistant program in the amount of $100,000, an additional $200,000 from the
college’s current fundraising campaign to support the Occupational Therapy Assistant and
Physical Therapist Assistant programs ($100,000 for each program), $110,736 from the English
as a Second Language (ESL) grant, and $60,000 for miscellaneous items such as administrative
fees, energy curtailment reimbursements and GovDeals sales.

EXPENDITURES

Salaries - Wor-Wic's ratio of FTE employees per FTE student is the lowest of the seven
Maryland small community colleges (page 10). Carroll Community College had only 65 more
FTE students than Wor-Wic in FY 2015, but had an additional 49 full-time and 97 part-time
employees. For the past several years, the college has not been able to develop a budget that
provides an appropriate level of staffing to address the teaching and learning mission of our
institution. For FY 2017, 10 new full-time positions were requested by budget officers totaling
almost $600,000. Although all requests were justified and warranted, our budget restrictions do
not allow us to consider all of them. The college is supporting four new positions: a digital
content coordinator and visual resources coordinator, both of which are administrative
positions, and two support positions in the nursing program and the student services division.
A description of these four new positions is on page 6.

Employee salaries have not yet reached the market rates recommended in our FY 2002
compensation consultant’s report. The college was scheduled for a consultant’s review of
salaries in FY 2009, but that review has been deferred for the past eight years. We know that the
salaries provided to most of our employees are not competitive with the local market. While
advertising for several administrative positions in recent months, it has become even more
evident as candidates applying from the other two- and four-year institutions on the Eastern
Shore are making $10,000 to $15,000 more than our employees who hold the same positions and
have the same education and experience. In addition, we cannot appropriately shift our scales
to accommodate the recent increases to the minimum wage because too many of our employees
would fall below the mintmum point for their grade and the college cannot afford to provide
the salary adjustments necessary to appropriately place them back on scale. The FY 2017 budget
proposal includes a 1%% of midpoint salary increase for eligible employees.

Regarding faculty, we are not competitive with our local school systems. The public school
teacher salaries with a bachelor’s degree, standard professional certificate and no teaching
experience are: Somerset - $42,552; Wicomico - $43,331 and Worcester - $42,433. At Wor-Wic in
FY 2016, the minimum point on the salary scale for Master’s trained instructors with two-years
teaching experience is $33,253, DelTech pays 548,250 for the same level faculty position.

Fringe Benefits - The fringe benefits budget is increasing by $148,823 or 3.69%. The college is
budgeting for approximately $105,000 for medical and dental premium increases. Most of the
remaining increase is for FICA tax.

Contractual Services - For FY 2017, the college is increasing contractual services by 19.30%. The
maintenance contracts budget continues to increase as a result of the additional modules and
third-party software purchased to increase the efficiency of business processes and complement
our core database. Other items include the maintenance for the student and employee ID card
system, surveillance cameras, firewalls and e-procurement system. Additional dollars have
been budgeted in building repairs for HVAC and associated automated controls repairs. The




college plans to purchase third-party help desk functionality for Blackboard, the college’s
learning management system., All credit classes utilize Blackboard. The help desk functionality
will be available during the evenings and non-operating hours. In January 2017, the college
intends to contract with the Wicomico County Sheriff's Department to assign two sheriff’s
deputies to the campus, one primarily to work during the day and the other to work evenings,
to ensure that a deputy is on campus during all college operating hours.

Supplies - For FY 2017, the college’s supplies budget has increased by 9.79%. The college plans
to replace continuing education and workforce development allied health supplies for
phlebotomy, dental and CPR courses. A computer laboratory is increasing from 12 to 16
laptops. The computers and desks for the four new employees are included in small equipment
expense, Additional catering funds are needed for the added student and prospective student
events to be held at the campus next fiscal year that align with the college’s recruitment and
retention efforts.

Communications - For FY 2017, the college is increasing the postage budget request by $15,000.
With an emphasis on student recruitment and retention, the college expects to offer additional
informational activities at the campus, which will increase the outgoing college mailings to
students. The college utilizes Mail Movers and bulk mail to minimize postage expense.

Travel (Conferences and Meetings) ~The college recognizes the importance of attending the
Maryland community college affinity group meetings, and keeping current on technology and
instructional subject matter, After cutting the travel budget by 18.54% in FY 2016, the FY 2017
budget proposal includes an increase of $14,687 or 7.36%. The college's travel budget represents
less than 1% (.8%) of the college’s total operating budget.

Grants and Subsidies - After reviewing the actual student account expense for the past three
years, the college is decreasing its student accounts expense budget by $35,000.

Utilities — Based on FY 2017 electric estimates provided by Eastern Shore of Maryland
Educational Consortium (ESMEC), the college is increasing its utilities budget by $35,000. The
college continues its efforts to try to reduce energy consumption and has recently contracted to
construct an off-site solar array, as well as a solar parking canopy in one of the campus parking

lots,

Fixed Charges - For FY 2017, the college is budgeting a $12,000 or 3.87% increase for fixed
expenses, which includes liability, worker’s compensation, cyber liability and other insurances.

Purniture and Equipment - For FY 2017, the college is budgeting $56,035 to replace three
motorcycles that are used for our motorcycle safety course, four hospital beds that are utilized
by the CNA classes, and a college vehicle that is in need of replacement. The college cannot
afford to budget any additional dollars for necessary 1T equipment replacements. As a result, IT
purchases will have to be made using the college endowment resources generated from
successful fundraising activity. The college did not budget any funds for furniture and

equipment in FY 2016.

Contingency ~ Due to budgetary constraints for FY 2017, the college cannot afford to budget for
contingency. The budgeted contingency in FY 2014 was $140,151, FY 2015 was $106,847 and FY

2016 is $210,811.



Department [County Administration Department {1001
or Agency: Number:
Fund: 100 General Fund Function:

b A S

County Administration exercises overall adminsitration of County operations at the direction of the seven
member Board of County Commissioners, whao are elected to respresent all Worcester County residents.
The Board of County Commissioners is the governing body of the County and constitute both the
Legislative and Executive branches of County Government.

Exercises overall management of 12 County departments representing 635 County
employees. Works cooperatively with six local State Agencies, six local Independent
Agencies and five County agencies administered by other local elected officials. Appoints
volunteer members to 34 County Boards and Commissions which serve in an advisory,
supervisory, regulatory or quasi-judicial capacity with local departments and agencies.

Exercises local legislative function by enacting and enforcing Public Local Laws. Reviews,
. modifies and adopts County Plans and Policies. Oversees the Competitive Bidding process
by reviewing and approving bid specifications and awarding bids.

Review, hold hearings, modify and annually approve the $182.4 million County General
Fund operating budget for FY16. Monitors budget compliance throughout the fiscal year.
Reviews and approves the $85.3 million Capital Improvement Plan budget and
implementation.

County Attorney provides legal advice and professional services to County Administration
and all other County departments.

Public Information Officer coordinates all interna! and external communications of County
Administration and all other County departments. Works cooperatively with other local
agencies to ensure proper communications to the public and the local media.

Budget Office and Grants Management supports County Administration and all other
County departments with budget oversight and grants coordination. Prepared 38 Fiscal
Notes for the State Department of Legislative Services for House and Senate 8ills in 2015.







Fund: 100

[

Department |County Administration Department {1001
or Agency: Number:
General Fund Function: General Government

Adopted Budeget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 | % Change
Personnel Services S 882,039 |5 915,114 | S 913,736 | $ 885,629 -3.1%
Supplies & Materials 26,637 31,813 36,443 35,648 -2.2%
Maintenance & Services 20,016 25,184 29,200 31,665 2.4%
Other Charges 32,417 30,437 32,848 40,805 24.2%
interfund Charges (142,825) (148,140} (119,096) (113,476) -4.7%
Capital Qutlay 38,000 100.0%
Debt Service 0.0%
Total S 818,285 S 854,409 | $ 893,131 | §$ 918,271 2.8%

Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 | % Change
NO FTEs/Seven Elected Commissioners 7.0 7.0 7.0 7.0 0%
Chief Administrative Officer 1.0 1.0 1.0 1.0 0%
County Attorney 1.0 1.0 1.0 1.0 0%
Assistant Chief Administrative Officer 1.0 1.0 1.0 1.0 0%
Budget Officer 1.0 1.0 1.0 1.0 0%
Budget Accountant 1.0 1.0 1.0 1.0 0%
Public Information Officer 1.0 1.0 1.0 1.0 0%
Real Property Research Aide 1.0 1.0 1.0 1.0 0%
Office Assistant I 3.0 3.0 3.0 0%
Total 17.0 17.0 17.0 0%
S Increase/ %
Description of Increase/Decrease Decrease | Inc/(Dec)
Increase due to vehicle replacement
S 25,140 3%

Name: Harold L. Higgins Address 1: {1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2: |Government Center

Email: admin@-co.worcester.md.us City/State: |Snow Hill, MD

Telephone: |410-632-1194 Zip Code: |21863







REVENUE

Commissioners Qffice

FY16 Actual as

Dept# NWSG/L Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 | FY17 BUDGET Variance

1001 4260 Rents/ State Revenue 92,540 91,573 91,464 62,542 91,464 0
4400 Franchise Fees 21,942 21,656 25,000 0 22,500 (2,500)
5070.100 Sale of Publications 280 277 1,000 0 500 (500)
5310 Civil Infraction Fines 4,950 1,350 2,500 1,300 2,500 0
5645 Share of State Park Receipts 0 399,543 399,442 D 399,442 0
5663 Share of State Forest Land 68,878 116,507 48,000 0 75,000 27,000

TOTAL 188,990 630,905 567,406 63,842 591,406 24,000







FY17 Expense Budget Worksheet Report

Department: 1001 - County Administration
Account 2017 Department] 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1001 - County Commissioners
PERS SVCS - Personnel Services
885,629.00 913,736.00 479,914.00 915,113.73 882,039.22

{28,107.00) -3%

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 1,300.00 1,300.00 0.00 0% 227.70 1,249.67 1,242.78
6100.060 Administrative Expense Books and Publications 380.00 380.00 0.00 0% 15.00 0.00 324.94
6100.100 Administrative Expense Dues and Subscriptions 3,348.00 1,873.00 1,475.00 79% 1,038.00 1,759.03 975,17
6100.165 Administrative Expense Meeting Expense 700.00 700.00 0.00 0% 324.87 421.40 436.18
6100.190 Administrative Expense Office Supplies 7,000.00 7,500.00 (500.00) -7% 796.24 5,359.78 5,289.60
6100.210 Administrative Expense Paper 2,000.00 1,500.00 500.00 33% 1,093.79 2,460.00 1,397.65
6100.230 Administrative Expense Postage & Freight 600.00 1,000.00 (400,00} -40% 185,56 533.68 884.67
6110.0%0 Supplies & Equipment Computers & Printers 2,220.00 5,640.00 (3,420.00) -61% 5,975.45 3,498.90 1,420.29
6110.125 g:‘;’;:,ifs & Equipment Equipment Maintenance & 100.00 100.00 0.00 0% 0.00 0.00 0.00
6110.245 Supplies & Equipment Mobile Phones & Pagers 4,800.00 4,800.00 0.00 0% 1,604.23 4,283.44 3,466.35
6110.270 Supplies & Equipment Office Equipment Repairs 0.00 150.00 {150.00) -100% 0.00 0.00 0.00
6130.010 Equipment Maintenance Copier Lease 13,200.00 4,444.92 12,247.50 11,199.20

11,500.00 1,700.00 15%

MAINT & SVCS - Maintenance & Services

OTHR CHGS - Other Charges

6510.020 Legal Services County Attorney Expenses 5,645.00 3,000.00 2,645.00 BB% 1,621.50 1,005.00 1,033.49
6510.035 Legal Services County Code Expenses §,500.00 8,500.00 0.00 0% 2,846.08 8,926.28 8,125.21
6510.050 Legal Services Court Reporters 500.00 500.00 0.00 0% 0.00 0.00 0.00
6510.085 Legal Services Other Legal Expenses (6,000.00) (6,000.00) 0.00 0% (2,134.77) (7,105.90) (7,160.59)
6510.110 Legal Services Transcripts 500.00 500.00 0.00 0% 0.00 0.00 0.00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 3,400.00 3,600.00 (200.00) -6% 1,324.17 3,056.03 3,603.96
6540.030 Vehicle Operating Expenses Vehicle Maintenance 600.00 400.00 200.00 50% 68.83 2,071.89 90.01
6540.050 Vehicle Operating Expenses Vehicle Use/Other Areas 400.00 500.00 (100.003 -20% 0.00 171.86 277.78
6550.270 Building Site Expenses Tetephone 4,820.00 5,200.00 (380.00) ~7% 1,016.37 4,174.42 4,471.36
6900.010 Advertising Budget Advertisements 1,300.00 5,000.00 (3,700.00) -T4% 956.00 $28.50 1,761.14
6900.030 Advertising Legislative Advertisements 12,000.00 8,000.00 4,000.00 S0% 3,959.70 11,956.02 7,813.67
65 00 46 8% $20,016,03

7000.020

Travel, Training & Expense Board Member Allowance

21,000.00 P

1,000.00

0.00

0%

10,500.00

21,000.00

21,000.00

7000.060

Travel, Training & Expense Educational Training

3,785.00

370.00

3,415.00

923%

0.00

581.432

1,016.45







FY17 Expense Budget Worksheet Report

INTFND CHGS - Interfund Charges

Department: 1001 - County Administration
Account 2017 Department 2016 Adopted $ Variance % Variance Fr2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget, FY17/FYi6 FY17/FY16 December 2015 Amount Amount
7000.100 | 1ravel Training & Expense 15,520.00 10,978.00 4,542.00 41% 3,841.74 B,755.57 10,400.94
Meetings/Conferences/Shows ]
7000.115 Travel, Training & Expense Mileage 500.00 500.00 0.00 0% 0.00 0.00

24%

0.00

CAP EQ) - Capital Equipment

8010.110  |Interfund Water & Wastewater Enterprise Ch (56,738.00) (59,548.00) 2,810.00 5% (29,017.43) (59,255.82) (57,129.80)
8010.120  |Interfund Landfill Enterprise Charges (28,369.00) (29,774.00) 1,405.00 5% (14,508.65) (29,627.92) {28,564.90)
i (28,369.00) (29,774.00) 1,405.00 5% (14,508.65) (59,255.82) (57,129.80)

-5% )

9010.010

Capital Equipment New Vehicles

38,000.00

N/A

$918,271.00°

o 3%

7 §818,284.97







Department {Orphan's Court

or Agency:

Department
Number:

1003

Fund: 100 General Fund

Function:

The Orphans Court is the state's probate (when someone dies with an asset in his/her name alone and
that tiele needs to be transferred to the appropriate person) court and also has jurisdiction over the
guardianship of the property of a minor.

Worcester County Orphans' Court meets every Tuesday morning except for the fifth
Tuesday of a month - 48 times a year.

The court may conduct judicial probate, pass orders which may be required in the course
. of the administration of an estate, approved administration accounts and hold hearing if
there is a problem and/or disagreement with the interested persons in the estate.

Orphans' Court has special jurisdiction, meaning it only has jurisdictional power over that
which is expressly granted by the Annotated Code of Maryland.

. For the calendar year 2014, the Orphans' Court held 36 hearings.
Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 | % Change
Personnel Services $15,000 518,323 $21,000 $21,000 0.0%
Supplies & Materials 0 20 0 0 0.0%
Maintenance & Services 0 0 0 0.0%
Other Charges 4,800 4,820 7,294 7,294 0.0%
Interfund Charges 0 0 0 0.0%
Capital Outlay 0 0 0 0.0%
Debt Service 0 0 0 0.0%

Total

Adopted Budget
Actual Actual Budget Request
Position Title Fy2014 FY2015 FY2016 FY2017 % Change
Orphans Court Judge - Elected 3.0 3.0 3.0 3.0 0%

Total

Description of Increase/Decrease

3.0

3.0 3.0

S Increase/
Decrease

0%|

%
Inc/{Dec)

0%

Name; Chariotte K. Cathell Address 1: {Courthouse, Room 102
Title: Register of Wills Address 2: |1 West Market Street
Email: worcester.row@verizon.net City/State: |Snow Hill, MD
Telephone: |410-632-1529 Zip Code: ]21863-1074

1






FY17 Expense Budget Worksheet Report

Department: 1003 - Orphan'’s Court
2017 Department] 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount|
Departiment: 1003 - Orphan's Court
PERS SVCS - Personnel Services
16 0o ices Sa 21,000.00 21,000.00 0% 10,499.97 18,323.10 15,000.18
— — o -

SUPP & MAT - Supplies & Materials
|6100.100

Administrative Expense Dues and Subscriptions
55 Total: St AT 51
OTHR CHGS - Other Charges

7000.020 Travel, Training & Expense Board Member Allowance 4,800.00 4,800.00 0.00 4,800.00 4,800.00
7000.100 L’a"t‘?" T""C‘i”"‘}g & Expense 2,494.00 2,494.00 0.00 20.00 0.00

-$12,899.91







Department or {Other General Government

Department

Number:

The County Commissioners mission is to maintain clean, orderly and attractive appearance of grounds,
structures and facilities. These include the Courthouse, Isle of Wight Office Building, Government Center, State's
Attorney Building and Tourism/Economic Development Building. Tri County Council matching funds, MACO and
NACO dues and Annual payment to the State to Operate the State Department of Assessment are also funded.

The State mandated Counties to fund the operating expenses for the State Department of
Assessments and Taxation beginning FY2012 at 90%. The rate of reimbursement to the State is
decreased beginning in FY2015 to a rate of 50%. FY17 includes SDAT Oblique Aeriel Imaging
Program reimbursement.

Tri-County Council operates Shore Transit and the County is required to match its share for local
mass transit costs in addition to Capital purchases.

General Fund annual maintenance expenses are reviewed annually for County buildings.

Adopted Budget
Actual Budget Reguest
Expenditure Category Actual FY2014 FY2015 FY2016 Fy2017 % Change
Personnel Services S -1s -5 -15 - 0.0%
Supplies & Materials 415,175 470,779 679,493 714,369 5.1%
Maintenance & Services 738,574 699,246 798,079 775,015 -2.9%
Other Charges 1,004,581 1,007,021 1,084,867 1,167,824 7.6%
Interfund Charges 0 0 0.0%
Capital Outlay 200,000 172,345 -13.8%
Debt Service 0.0%
Q

Adopted Budget
Actual Budget Request
Position Title Actual FY2014] FY2015 FY2016 FY2017 % Change
No County Positions 0%

Description of Increase/Decrease

S increase/

Decrease

0

% Inc/(Dec)

Na Haro

Increased SDAT reimbursements and capital requests

|Address 1:

67,109

arke :

Title: Chief Administrative Officer Address 2: Government Center
Email: admin@co.worcester.md.us City/State:  |Snow Hill, MD
Telephone: 410-632-1194 Zip Code: 21863

1






REVENUE

Other General Government

NWS G/L FY16 Actual as of

Dept#  Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15ACTUAL FY16 BUDGET 12/31/2015 FY17 BUDGET Variance

1090 4200 Admission & Amusement Tax 466,636 481,275 560,000 296,843 500,000 (60,000}
4270 Rents /Tower Site Rental 20,520 20,177 20,920 10,460 20,920 0
4500 Liquor Dispensary Profits 284,609 9,005 0 0 0 0
4600 Sale of Fixed Assets 162 32,576 25,000 0 25,000 0
4800 Miscellaneous Revenue 238,490 60,028 50,000 89,563 50,000 0
4910 Traders Licenses 91,191 96,854 85,000 5,068 85,000 0
4935 Marriage Licenses 29,430 27,150 24,000 11,430 24,000 0
4936 Civil Ceremony 2,595 1,860 1,500 700 1,500 0
5080 Vehicle Tag Fees 3,490 3,816 4,500 1,534 4,500 0
5435 BRF Admin Fee 22,603 22,616 20,500 17,403 20,500 0
5664.020 |US Fish & Wildlife Service Gen Gov 7,208 0 0 0 0 0
5850 Other Revenue 0 0 0 0 0 0

TOTAL 1,167,335 755,356 791,420 433,000 731,420 (60,000)







FY17 Expense Budget Worksheet Report

| j Department 1090 - Other General Government
}Account E 2017 Department 2016 Adoptedi % Variance % Variance FY2016 YTD 2015 Actual; 2014 Actual
Number jAccount Description Requested Budget; FY17/FY16 FY17/FY16 December 2015 Amount Amount
Depa|rtment 109i0 Other General Government - : ) 5 o o .
SUPP & MAT - .S'Uppﬂes & Materials i ) g ' e T
o EEIUO 080 o Admlmstratwe ExpenseCopler Supphes o ) o 300 OD___ 300 00 ; ] DOOE #(r)r% 7 _ ) 000 ”ﬂ o 0 00 o 7 0 dU
 16100.100 Admtnlstratlve ‘Expense Dues and Subscrlptlons 19,205.00 13 450,00 | 755,00 | a%| 18,829, a1 16,929, 00  17,199.00
6100165 |Administrative Expense Meeting Expense C 1,500.00 150000 | 000 | 0% 368 43486 | 67499
[6100.190 |Administrative Expense Office Supplies 600000 | 600000 000 | 0% 65250 4,156.78 1557.17
6100.230 Administrative Expense Postage & Freight 16000000 16000000 | 000! T 0w 5933718 | 14090215 | 15050331
6119.080 Supplies & Equipment Computer Repairs & Supphes 10,000.00 10,000.00 ; 0.00 ? 0% 2,428.51 10,650.65 7.126.28
[6110090  |Supplies & Equipment Computers & Prnters | 279300 | 2579300 000 0% sea72| 6567|6594
6110.110 fa“afii’:‘;lss& Equipment Disaster Preparedness 3,500.00 350000 0.00 | 0% (26.47) 1,696.86 0.00
 6110.165 |Supplies & Equipment IT  Loooo0|  1,00000 | o000 0%, 55733  100343] 153932
6110.270 Supplles & Equnpment Office Equapment Repairs 1 925, 00 1 925.00 ¢ 0.00 0% 242,24 1 312 33 1,765, 33
6110200 Supplies & Equipment Other Office Equipment | Y 00| 0.00 N/A 000 240000 60000
© let103s0 Supplies & Equipment Scanners - ~ 6,000.00 6,000.00 | T 000 o .00 5,726.00  16,985.00
. 6110390 'supplies & Equipment Small Eqmpment 7 000 000! 000 NA 000 | 4004, 0| 0.00
16130.042  Equipment Maintenance Network | 17500000 | 500.00 | 5,500.00 3%, 14049033 | 3386853 | 3168185
16130060 |Equipment Maintenance Software Licensing 7000000 2500000 4500000 | 180% 1370147 | 44, 72866 | 23,009.86
6130.070 ig‘r‘;';‘:‘ee;tt:‘a'"te“a"“ Software Maintenance 215,029.00 217,330.00 | (2,301.00)! 1% 126,451.81 164,044.09 150,398.00
Teisoors e  aseson| T asooom i - (1405500)] . " e T s
6130.100 Equipment Maintenance Other Equ:pment Lease 4,172.00 4,200.00 ; (28.(3{))3 2,085.72 4,171.44 4,171.44

6500.090 Systems Maintenance Wireless Network Upgrades 4,500.00 0.00 i 4 500 00 i NIA 0.00 | 0.00 i 0.00
 6530.010  |consulting Services Annual AuditFees 4500000 | 45,000.00 : oo i % 2919440 44,00000 | "‘5?,7?(?109
i 767530.940‘ N Consu]tmg Serwces Consultlng Services D 00___ 30, 000.00 g N ____(30 UDU 00) -100% - 0:00 o (_]_.UO__ o 000

6530 110 Consuiting Serv:ces Programming 0 00 0 00 i D 00 i N/A 110.81 4,147 .46 0.00
jesas [Enesy 1500000 15,000.00 - ooo E 0% 000 0.00 000

smon S eRTessnEaconE | am| o o ) T

6550 030 Buuldmg Slte Expenses CarpethCT C[eamng 12,200.00 ”712 200.0(} - _0.00 0 00 11 452.41 5 291 EE

_ |6550.040  IBuilding Site Expenses Cleaning Contract | 99,820, 0|  wEmo0 o000 L 39110071 9488300 | 93,0864 a7
6550 050 Butldmg Slte Expenses Custodlal SLIDD|IE$ 20 400.00 23 200 00 (2,800.00); B 952 49 16, 555 79 15, 105 30
""""""""""" :6550 060 Building Site Expenses Electricity 8800000 |  298400. 00 | {10,400.00)] -3%]| 99,259, 10! 2594565, 249,750.25
) assso 1070 |Building Site Expenses Elevator Testing ) © T 1360000 13,00000 | 60000 5%, 637500 | 14,687.00 14,038.00

MAINT & 5 VC‘;‘ Mamtenance & Semces







FY17 Expense Budget Worksheet Report

1 P BRI T T T Y

g Department: 1090 Other General Government

i 1

i

{Account 2017 Department 2016 Adopted! $ Varianceg % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budgeti FY17IFY16€ FY17/FY16 December 2015 Amount Amount

6550080 |Building Site Expenses Fire Alarm Testing . 6,936.00 686200 7400 % omas| 324800 724249
6550 081 Building Site Expenses Fire Extinguishers 675.00 70[) 00 (25 00) -4% D 00 390 53 664 60
6550 085 Building Site Expenses Generator Fuef Oil 2 1,000.00 1 500 00 (500.00) -33% 0 (}0 D DD ! 392 95
6550.090 Bulldlng Site Expenses General Maintenance Repalrs 112,000.00 109,500.,00 2,500.00 2% 69 389.12 102 879.96 94 321.63
6550,100 Bulldlng Site Expenses Generator Servlces 6,542.00 5 000 00 542 00 9% 542 00 | 515 DO 515 DO
{6550.110 BLnIdmg Site Expenses Heatlng Fuel Oll _ 45,600.00 ) 45, 600 00 0.00 0% 5,326.91 32 985 33 ! 44 019. 83
6550.120 'Bmldmg S|te Expenses Heatmg Pfopane 17,500.007 11,310.00 6, 190 00 - 55% 1,469.14 f 15 945 64 i 16,356.43
6550 124 Bmldmg Site Expenses HVAC Loop Water Treatment 5450.00 4,500.00 950,00 21% 2 295 50 4, 856 .49 4,659.00
%6550 135 Bullding Site Expenses Insurance Claim Expenses 0.00 0.00 0.00 : NfA 67,523.43 29,770.96

6550 140“ - Building Slte Expenses Internet Access 7 o 'O.DD o 7 D 00 D 00 [ MN[A . . . 0 (}0 I 2 808 76 )
6550.1?0 Building Slte Expenses Oﬁ'ce RentJLease 5,510.00 3 700 00 1 81[) 00 49% 1 380 UO 5 325 36
6550.180 Bmldmg Slte Expenses Pest Controlf]' ermite Insp 1,945.00 2,220.00 (275.00)} -12% 500 00 1 258 00 1,210.00
6550 220 Bu1ldmg Site Expenses Secunty Alarrn Monltonng 2,258.00 2,258.00 0.00 i 0% 547.19 2, 1(}6 10 1,961.22
6550.230 Building Site Expenses Security System Expenses 5,500.00 4,000.00 ! 1,500.00 38% 4, 653 26 1, 652 50 2,896.40
6550.240 |Building Site Expenses Septic Tank Cleaning | ~400.00 40000 | ~ oaoi 0% oo0| 000 om0
6550.250 Bmldlng Slte Expenses Spnnkler Testmg _ 2,500.00 2 560 0o | (ED OO}E o -2% 1 200 00 2, 400 00 2 400 00
6550.260 Bulldlng Site Expenses Taxes 650.00 650 DD @ 6.00 0% 578 22 563.28 632 UB
6550.270 Bu:lcilng Slte Expenses Telephone 77 200 00 5 700 OD i 1 500.00 f 26%; 725 39 3, 987 70 4 743 53
6550.280 Bunldmg Slte Expenses Tipping Fees 1 100 DD 800.00 E 300 00 % 38% 902 10 632 40 787.60
6550.300 Buuldlng Slte Expenses Trash Removal 6 350.00 ] 7 250 00 | L (900 00) -12%: N 1 954 25 4 720 48 4 654 56
6550 305 Bu:ldmg Site Expenses Utnhty Locator 950 00 7 950 OD E 0.00 Gf’/oE 93 740 17 31 30
655[) 310 Butldmg Slte Expenses Water & Sewer 19 429 00 24 999 OD l {5,570.00) -22%E 3, .22 15 992 (}9 17 356 98
6550, 320 Butldmg 5|te Expenses Water Treatment 24 000 DU 20,000.00 i _ 4,000.00 3 674 30 15,619.76 24 044 33
6700.250 Other Maint. & Svcs Internet Servu:e 3 000 DU 0.00 | 3,000.00 0.00 0.00 D 00

OTHR CHGS Other Charges

7000.020 Travel, Training & Expense Beard Member Allowance 0.00 0.00 0.0¢ N/A 0.00 0.00 300.00
76070.075[')' . ”Travel Tra:nlng & Expense Couner 5ervu:e “ 3,500.b0 3,70[71.0707 *(ZIIAEI:E'}.OOI) - —5% 7 ”1,'474'l').‘0'l) P 3,00000 B 3,24000
7000.060 Travel, Training & Expense Educatmnal Tra|n|ng 700.00 700 0o 0.00 ; 0% o. OD 300.00 0 00

] e . . . - T . R - —— .
7000.100 Travel, Training & Expense 2,300.00 2,300.00 0.00 | 0% 453.66 1,173.64 202104
i Meetinas/Conferences/Shows e ; SR ; e e o .

17040.010 tTrl County Council Shore Transit MTA Local Match 284,000.00 284,000.00 ; 0.00 i 0% 284,000.00 264,936.00 267, 636 00

N i R b . e mmmten SRR F— — [ . e R SR S . S PR DR

37040 020 [Trl-County Councﬂ Shore Tran5|t Capital Match 60,305.00 7 41 384 00 18,921.00 i 6%! - 31 033 00 92,208.00 37,568.00

17040, 030 LTn—County Councﬂ Tn-County Councnl 15,000.00 15 000. (}0 0.00 % 0%! 15 000 GO i 15,000.00 15,000.00

~=







FY17 Expense Budget Worksheet Report

Department: 1090 - Other General Government

[ _
Account 2017 Department| 2016 Adopted; % Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budgetg FY17/FY16 FY17/FY16 December 2015 Amount Amount

7170.110 Other Non-Matching Expenses Briddietown Service 26,000.00 26,000.00 |
A o oo (Area Appro. , b i - [ TR
7120.130 Other Non-Matching Expenses SDAT Expense 712,222.00 647,986.0¢ \ 64,236.00 10%

7120350  |Other Non-Matching Expenses School Safety 0.00 0.00 0.00 N/A 0.00
7500 EOther Expenses 63,797.00 63,797.00 ! 27,708.74

0.00 0% 0.00 | 25,000.00
9.00|  567,055.00
. 12,458.00
45,044.66 24,303.26
$1ﬂ

' 341,910.00 560,35

. CAP fQ Cép: a! équwﬁré}rt.
" |oo10.040  |capital Equipment IT Equipment 1600000 |

9010180 - Capltal EqL-l.ipment"I.ﬁfrast.ructure ' . ' 100,00000 0.00{

) 9010220 .|.(.2apit£l E"qu.ipment Phone Systems I 56,34500 o .“200,000.00

© 16,000.00

100,000.00
© (143,655.00)
)

000 |

6ol 000 o000
81,376.60 |

(=]
[=]
o
(=]
(=]
o

71,542.97

$67:100:00: $2/158,329:67:







Department

or Agency:

Other Social Services

Department | 1402

Fund:

The Coun y hasaa ong

County grants are used by agencies to help provide matching funds for State and Federal

grants.

Social Services

Istory of assisting the social services agencies in Worcester County.

State pass through grants to social service agencies are accounted for in this department

expenses.

Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 0.0%
Other Charges 646,358 752,622 784,135 851,881 B.6%
Interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%
Total $ 646,358 | S 752,622 | $ 784,135 | % 851,881 8.6%
Adopted Budget
Actual Actual Budget Request
Position Title FY2014 FY2015 FY2016 FY2017 % Change
No County Positions 0%
Total 0 0 0%
S Increase/ %
Description of Increase/Decrease Decrease | Inc/{Dec)
FY17 requests from Non Profits
S 67,746 9%

Address 1: |1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2: |Government Center
Emaik: admin@co.worcester.md.us City/State: |Snow Hili, MD
Telephone: [410-632-1194 Zip Code: |21863




ré

REVENUE

Social Services
NWS G/L Acct

FY16 Actual as

Dept # # G/L ACCOUNT NAME FY14 ACUTAL FY15 ACTUAL FY16 BUDGET of 11/30/2015 | FY17 BUDGET Variance

1402 5685 Social Services - LMB 0 0 0 0 0 0
5780 Emergency Shelter Grant 64,915 139,242 127,750 10,410 95,760 (31,990)
5790 TFAP Food Pantry 133 0 0 0 0 0
5890 Homeless Women Grant 23,253 24,557 24,557 0 24,557 0
5911 Highway Safety Grant 0 0 0 0 0 0
5930 Rental Assistance Program 40,000 0 40,000 0 40,000 0

TOTAL 128,301 163,799 192,307 10,410 160,317 {31,990}




DEPARTMENT 1402: SOCIAL SERVICE GROUPS

FY2017 FY2016 FY2015
Request Budget Budget

State Pass Thru Grants:

100.1402,4090.010 Diakonia Emergency Shelter 70,205 97,750 83,423
Diakonia Homeless Women Shelter 24,557 24,557 24 557

Total 94,762 122,307 107,980

100.1402.4090.020 Samaritan Shelter Emergency Shelter 25,555 30,000 23.835

100.1402.4090.030 Social Services Rental Assistance Program 40,000 40,000 40,000



FY17 Expense Budget Worksheet Report

Department: = 1402 - Other Social Services
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1402 - Other Social Services
OTHR CHGS - Other Charges
7090.010 State Pass-Through Grant Diakonia 94,762.00 122,307.00 (27,545.00) -23% 10,409.55 126,401.50 79,389.00
7090.020 State Pass-Through Grant Samaritan Shelter 25,555.00 30,000.00 (4,445.00) -15% 0.00 37,397.00 8,779.00
7090.030 State Pass-Through Grant Social Services 40,000.00 40,000.00 0.00 0% 0.00 0.00 40,133.40
7100.010 County Grants Atlantic General Hospital 100,000.00 75,000,00 25,000.00 33% 75,000.00 75,000.00 50,000.00
7100.017 County Grants Big Brothers/Big Sisters 2,000.00 1,000.00 1,000.00 100% 1,000.00 1,000.00 1,000.00
7100.020 County Grants BRAVE Program 3,500.00 3,500.00 0.00 0% 3,500.00 3,600.00 3,600.00
7100.022 County Grants Coastal Hospice at the Ocean 10,000.00 10,000.00 0.00 0% 10,000.00 10,000.00 0.00
7100.023 County Grants The Cricket Center 20,000.00 10,000.00 10,000.00 100% 10,000.00 10,000.00 0.00
7100.030 County Grants Development Center 219,497.00 219,497.00 0.00 0% 109,748.50 ' 219,497.00 219,497.00
7100.035 County Grants Diakonia 55,000.00 42,000.00 13,000.00 31% 42,000.00 42,000.00 42,000.00
7100.040 County Grants Drug & Alcohot Coundil 10,000.00 9,000.00 1,000.00 11% 0.00 5,895.00 9,000.00
7100.075 County Grants Hartley Hall 15,000.00 11,250.00 3,750.00 33% 11,250.00 11,250.00 11,250.00
7100.076 County Grants Worcester County Humane Society 9,486.00 0.00 9,486.00 N/A 0.00 0.00 0,00
710,077 County Grants Jesse Klump Memorial Fund, Inc. 2,000.00 1,000.00 1,000.00 100% 1,000.00 1,000.00 1,000.00
7100.085 County Grants Life Crisis Center 8,500.00 8,100.00 400.00 5% 8,100.00 8,100.00 8,100.00
7100.100 County Grants Maryland Food Bank 15,000.00 900.00 14,100.00 1567% 900.00 900.00 900.00
7100.120 County Grants Oasis Ministries 9,000.00 9,000.00 0.00 0% 9,000.00 9,000.00 9,000.00
7100.155 County Grants Salvation Army Pocomake Youth 15,000.00 9,000.00 6,000.00 67% 9,000.00 9,000.00 9,000.00
7100.160 County Grants Samaritan Shelter 30,000.00 20,000.00 10,000.00 50% 20,000.00 20,000.00 20,000.00
7100.165 County Grants Save the Youth Program 18,000.00 18,000.00 0.00 0% 18,000.00 18,000.00 18,000.00
7100.172 County Grants Snow Hill Ecumenical Faod Pantry 5,000.00 0.00 5,000.00 N/A 0.00 0.00 0.00
7100.175 County Grants Social Services Pharmacy Grant 15,600.00 15,000.00 0.00 0% 15,000.00 15,000.00 15,000.00
7100.210 County Grants Worcester County GOLD 9,000.00 9,000.00 0.00 0% 9,000.00 9,000.00 9,000.00
7100.220 County Grants Youth & Family Counseling 91,710.00 91,710.00 0.00 0% 91,710.00 91,710.00 91,710.00
7130.005 Gxching Appropriation DHIMH Dev. Center Mandated 28,871.00 28,871.00 0.00 0% 0.00 28,871.00 0.00
ther Charg 1,88 " 0. 746.00 3%, 75
1402 < Other Sacial Services $851,881.00 | " $784,135.00 . $67,746.00 e '$752,62150 1 §646,358.40




Department or |Other Recreation & Culture
Agency: Number:

General Fund

Non-Profits Museums and Historical Foundations are dedicated to preserve, promote and educate others about
the County's cultural and historic resources.

Museums provide hundreds of school field trips from area school districts and rely heavily on
volunteers.

Visitors to Worcester County Museums totaled more than 45,000 in 2012.

County budgets included funds to assist in the maintenance of each of the facilities through
FY2009. When County revenues decreased, funding was discontinued.

Worcester County Tourism assists in the promotion and advertising of museum events and

activities .

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change

Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 0.0%
Other Charges 25,000 22,311 100,000 110,001 10.0%
Interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%
10.0%

Total

Adopted Budget
Actual Budget Request
Position Title Actual FY2014{ FY2015 FY2016 FY2017 % Change
No County Positions 0%
0%

Total

S Increase/

Description of Increase/Decrease Decrease % Inc/(Dec)
Additional funding requests to the County

___ 5 10,001 10%
Name: arold L. Higgins A Address 1: 1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2:  |Government Center
Email: admin@co.worcester.md.us City/State:  |Snow Hill, MD
Telephone: 410-632-1194 Zip Code: 21863




FY17 Expense Budget Worksheet Report
Department: 1604 - Other Recreation & Culture
Account, 2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1604 - Other Recreation & Culture
OTHR CHGS - Other Charges

7100.008 County Grants Art League of Ocean City 20,600.00 20,000.00 0.00 0% 20,000.00 20,600.60 20,600.00
7100.016 County Grants Berlin Little League 0.00 0.00 0.00 N/A 0.00 2,311.24 5,000.00
7100.050 County Grants Furnacetown 40,0600.00 30,000.00 10,000.00 33% 30,000.00 0.00 0.00
7100.090 County Grants Lower Eastern Shore Heritage 5,000.00 0.00 5,000.00 N/A 0.00 0.00 0.00
7100.116 County Grants O.C. Developmentat Corporation 1.00 0.00 1.00 N/A 0.06 0.00 0.00
7100.135 County Grants Pocomoke Marketing Partnership 45,000.00 50,000.00 (5,000.00) -10% 50,000.00 6.00 0.00

$110,001.00 $100,000.00 - -~ $22,311.24" $25.000.00

™o



Department or |University of MD Extension Department |1701
Agency: Number:

Fund: 100 General Fund Function: Conservation of Natural Resources

The University of Maryland Extension is Maryland’s premier outreach network, with expertise as near as
residents’ county and city Extension offices, The University of Maryland Extension is recognized focally,
nationally, and internationally for providing accessible, unbiased expert knowledge that people can use to
improve their economic stability, their quality of life and community, and the environment in which they live.

University of Maryland Extension (UME] is a statewide, non-formal education system within the College
of Agriculture and Natural Resources and the University of Maryland Eastern Shore. UME educational
programs and problem-solving assistance are available to citizens and are based on the research and
experience of land grant universities such as the University of Maryland, College Park.

Worcester County has had an Extension Office since 1915, when John F. Monroe arrived as the first
County Agent. Extension was designed to "educate citizens to apply practical, research-based knowledge to
critical issues facing individuals, families, communities, the state and our global partners.” Accomplishments
of this goal are reached through workshops, seminars, clinics, newsletters, on-site visits, classes and media
efforts. A core group of community leaders help serve as the Worcester County Extension Advisory Council.
These volunteers help determine unmet county needs and make recommendations of ways Worcester
County Extension can address those needs through quaiity educational pragrams.

The Nutrient Management Advisor in the Worcester County Extension office completed
more than 190 nutrient management plans at no charge to the agriculture community,

. covering over 10,200acres in Worcester County. Phosphorus Site Index tests were run on
over 350 fields and the advisor met with clientsnumerous times in the office and/or an the

farm during 2015.

The Worcester County Extension Office- 4-H program taught over 2,700 Worcester County

Public School children approved curriculum including but not limited to: STEM, rabotics,

aerospace, bicycle safety, nutrition and HealthRocks programming. Sites included: Snow Hill
* Elementary and Middle, Pokomoke Elementary and Middle, Berlin Middle, OC Elementary,

Buckingham Elementary, Showell Elementary and Worcester Tech.

Numerous agriculture programs were conducted for the citizens of Worcester County by
University of Maryland Extension faculty, including poulty informational programs, Lower
Shore Agronomy Day, Commercial Pesticide Recertification Program, Master Gardener

. Programming, equine programs, backyard gardening, and others. Daily inquiries regarding
pests, plant disease, growing techniques, etc., are answered, and farm site visits are
conducted to meet the needs of the community.

University of MD Extension partners with numerous local and state organizations to leverage
. funding opportunities and obtain grant funding for extension programming efforts.







Department or {University of MD Extension Department |1701
Agency: Number:
Fund: 100 General Fund Function: Conservation of Natural Resources

University of Maryland Extension Faculty provide timely, research-based information
through programs and print materials, in-depth consultations, field demonstrations and
electronic resources to improve crop preduction, assist farmers in the maintenance of
required certifications, and serve all levels of producers, including: livestock, pasture, hay,
nursery, vegetable, agro tourism, small farms and wineries in Worcester County.

University of Maryland Extension Faculty also provide Worcester Citizens with programs in
finance and nutrition education, and serve as a resource for natural resource conservation

through the Family Consumer Sciences and Seagrant divisions.

0.0

Adopted Requested
Actual Budget Budget
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change
Personnel Services 0%
Supplies & Materials 20,834 25,599 24,699 24,173 -2%
Maintenance & Services 21,281 22,872 23,772 10,850 -54%
Other Charges 129,620 140,117 140,117 144,850 3%
interfund Charges 0%
Capital Outlay 0%
Debt Service 0%
Total 171,735 188,588 188,588 179,873 -5%
Adopted Requested
Actual Budget Budget
Actual FY2014| FY2015 FY2016 FY2017 % Change
No County Emplayees 0%
0.0 0.0 09

S Increase/
Description of Increase/Decrease Decrease | % Incf(Dec)
Decrease due to rent expense eliminated with purchase of building by the County.

$  (8,715)| #DIV/O!

Name: Karen D. Reddersen Address 1:  |Worcester County Extension
Title: Area Extension Director Address 2: P. 0. Box 219

Email: kredders@umd.edu City/State:  |Snow Hill

Telephone: 410-632-1972 Zip Code: 21853







FY17 Expense Budget Worksheet Report

Department: 1701 - Extension Service

2017 Department 2016 Adopted $ Variance % Vartance FY2016 YTD 2015 Actual 2014 Actual
Account Number |Account Description Requested Budget FY17/FY16 FY17/FY16! December 2015 Amount Amount
Department: 1701 - Extension Service

SUPP & MAT - Supplies & Materials

6100.010 Administrative Expense Administrative Expenses 1,285.00 1,285.00 0.00 0% 1,160.00 0.00 1,100.00
6100.100 Administrative Expense Dues and Subscriptions 328.00 0.00 328.00 N/A 35.00 216.00 215.00
6100.190 Administrative Expense Office Supplies 5,500.00 5,319.00 181.00 3% 651.03 3,770.39 4,442 .68
6100.230 Administrative Expense Postage & Freight 1,500.00 1,300.00 200.00 15% 300.00 1,212.99 1,219.99
6110.010 Supphies & Equipment 4-H Fair & Demo Materials 9,000.00 9,000.00 0.00 0% 9,285.77 9,000.00 9,000.00
61106.120 Supplies & Equipment Equipment Rental 360.00 360.00 0.00 0% 180.00 360.00 310.67
6110.125 ;:gg;ires & Equipment Equipment Maintenance & 0.00 0.00 0.00 N/A 0.00 0.00 237.50
6110.290 Saﬁpiies & Equipment Other Office Equipment 0.00 1,935.00 (1,935.00) -100% 0.00 0.00 0.00
6130.010 £quipment Maintenance Copier Lease 6,200.00 5,500.00

700.00 13% 2,569.92 5,636.06 4,308.07
D) 2%

MAINT & 5 VCS - Maintenance & Services

6550.050 Building Site Expenses Custodial Supplies 100.00 50.00 50.00 100% 0.00 81,12 70.32
6550.060 Building Site Expenses Electricity 3,000.00 2,500.00 500.00 20% 836.45 2,205.53 2,195.34
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 0.00 22.65
6550.090 Building Site Expenses General Maintenance Repairs 2,100.00 100.00 2,000.00 2000% 9.99 52.81 186.68
6550.120 Building Site Expenses Heating Propane 3,000.00 3,000.00 0.00 0% 336.02 2,843.34 2,892.70
6550.170 Building Site Expenses Office Rent/Lease 0.00 15,972.00 (15,972.00) -100% 12,965.16 16,906.08 14,088.40
6550.180 Building Site Expenses Pest Control/Termite Insp 100.00 100.00 0.00 0% 0.00 0.00 0.00
6550.270 Building Site Expenses Telephone 2,500.00 2,000.00 500.00 25% 637.62 1,952.63 1,824.54

6550.300 Building Site Expenses Trash Removal 50.00

50.00 0.00 0% 0.00 0.00 0.00
e A%

OTHR CHGS - Other Charges

7120.020 Other Non-Matching Expenses Appropriation for

144,850.00 140,117.00 4,733.00 3% 70,058.50 140,117.00 129,619.50
$144,850.01 $140,117 53,00 0,05¢
11$179,87300 | $188,588.00°

33:00%
A(g87Asi00y 5099,025:467 7 $184,353:95 1

1761~ Extension Service .







Department or |Other Natural Resources Department (1702
Agency: Number:

Fund: 100 General Fund Function Conservation of Natural Resources

This portion of the budget provides funding for the conservation of natural resources including Gypsy Moth
Control, the County Grant to the Worcester Soil Conservation District, the Matching Appropriation of the
Maryland Agricultural Land Preservation Fund and the Annual Ocean Beach Replenishment Fund.

The annual payment to Maryland Department of Natural Resources for the Ocean Beach
Replenishment Fund is $250,000 for FY16

The County pays for annual Gypsy Moth Surveys conducted by the Maryland Department of
Agriculture.

Matching County funds for Rural Legacy Easements and other Conservation projects are
expensed through the Other Natural Resources.

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 1,200 1,200 1,500 1,500 0.0%
Maintenance & Services 0.0%
Other Charges 38,325 185,611 293,615 265,950 -9.4%
Interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%
Total 39,525 186,811 285,115 267,450 -9.4%
Adopted Budget
Actual Budget Request
Pasition Title Actual FY2014| FY2015 FY2016 FY2017 % Change
No County Personnel 0%
Total 0%

S Increase/
Description of Increase/Decrease Decrease | % Inc/{Dec)
Savings due to Beach Maintenance Replenishment Fund S (27,665) -9%

Name: Harold L. Higgins Address 1; |1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2:  |Government Center

Email: admin@co.worcester.md.us City/State:  |Snow Hill, MD

Telephone: 410-632-1194 Zip Code: 21863







FY17 Expense Budget Worksheet Report

Department: 1702 - Natural Resources

2017 Department| 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1702 - Other Natural Resources
SUPP & MAT - Supplies & Materials
6170.010 Program Expense Gypsy Moth Control 1,500.00

0% 0.00 1,200.00 1,200.00

500.00

OTHR CHEGS - Other Charges

7160.180 County Grants Soil Conservation 34,950.00 34,950.00 0.00 0% 34,950.00 33,950.00 32,450.00
7130.030 Matching Appropriation Conservation Easements 0.00 0.00 0.00 NfA 20,270.00 14,115.00 5,875.00
7130.040 ?::gh"‘g Appropriation Md Agri Land Preservation 6,000.00 8,665.00 (2,665.00) 31% 0.00 0.00 0.00
7130.050 Matching Appropriation Beach Maintenance 225,000.00 250,000.00 (25,000.00) -10% 211,726.36 137,546.47 0.00

75,9500
i4267,450.00 |

293,615.0
479511500

27,665.00).
- ($27,665.00)

1702 =Other Natura _Résﬁurces_ 2







Local Liquor License fees for B&D Licenses and Room Tax collected inside town boundries are
passed through to the Towns. 132 liquor license fees were collected in FY2015.

Department or [ Taxes Shared With Towns Department }1901
Agency: Number:
Fund: 100 General Fund Function Intergovernmental

The County provides a number of revenues to Carroll County municipalities. Income Tax is a pass through
revenue from the State. Liquor License Fees and Room Tax are shared with four municipalities. Food Tax, Bingo
Fees are shared with the Town Of Ocean City due to legislation.

1/3 of Bingo Fees are passed through to Ocean City annually,

The County collects Room Tax on more than 1,600 accounts and retains an administrative fee
of 1% of collections in accordance with Maryland State law. More than 95% of the Room Taxes

collected are remitted to the municipalities.

Food Tax is collected on approximately 300 accounts and is to be used exclusively for debt
service for the Ocean City Convention Center. The County retains a 5% administrative fee and
the remaining collections (95%) are remitted to the Town of Ocean City.

Description of Increase/Decrease

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 0.0%
Other Charges 16,525,595 | 17,132,720 | 14,996,353 15,339,853 2.3%
Interfund Charges 0.0%
Capital Outlay 0.0%
Debt Service 0.0%
Total 16,525,595 | 17,132,720 | 14,996,353 15,339,853 2.3%
p g
Actual Budget Request
Position Title Actual FY2014} FY2015 FY2016 FY2017 % Change
No County Positions 0%
tal 0.0

S Increase/
Decrease

% Inc/(Dec)

Increased Income Tax passed thru to the towns

Harold L. Higgins

Address 1: .

$ 343,500

1 West arket Street, Rool 103 7

2%

Title Chief Administrative Officer Address 2:  !Government Center
Email: admin@co.worcester.md.us City/State:  [Snow Hili, MD
Telephone: 410-632-1154 Zip Code: 21863

1






REVENUE
Intergovernmental

Dept# NWSG/LAcct# G/LACCOUNT NAME

FY16 Actual as of

FY14 ACTUAL FY15 ACTUAL FY16 BUDGET 12/31/2015 FY17 BUDGET Variance
1901 4100 income Tax (1.75% 1/1/16) 13,673,793 13,690,331 14,500,000 4,508,705 18,300,000 3,400,000
4240 Food Tax {1/2% FY10) 64,969 67,914 50,000 44,831 50,000 0
4240.010 Food Tax Due to Ocean City 1,234,404 1,290,322 1,000,000 851,789 1,000,000 0
4250.010 Room Tax - Ocean City 13,502,742 13,985,532 12,500,000 9,463,243 12,500,000 0
4250.020 Room Tax -Pocomoke 112,264 125,362 114,109 71,632 114,109 0
4250.030 Room Tax - Snow Hill 6,645 6,338 4,347 3,912 4,347 0
4250.040 Room Tax - Unincorporated 482,449 560,906 382,500 466,681 480,000 97,500
4250.050 Room Tax - Berlin 23,787 28,955 14,127 16,910 25,000 10,873
4900 Liquor Licenses 788,019 825,776 750,000 26,619 775,000 25,000
4920 BINGO Permits 15,731 17,041 16,000 8,756 16,000 0
5600 Payment in Lieu of Tax 18,910 23,970 17,500 1,467 18,690 1,190
TOTAL 29,923,713 30,622,447 29,748,583 15,464,545 33,283,146 3,534,563







FY17 Expense Budget Worksheet Report

Department: 1901 - Taxes Shared With Towns

2017 Department 2016 Adopied $ Variance % Variance FY2016 YTD 2015 Aciual 2014 Actual
Account Number|Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount
Department: 1901 - Taxes Shared with Towns
Location: 100 - Town of Pocomoke
OTHR CHGS - Other Charges
7160.020 Towns' Share Towns' Share County Income Tax 190,000.00 188,000.00 2,000.00 1% 48,968.50 191,356.11 175,630.48
7160.040 Towns' Share Towns' Share Liguor License Fees 7,031.00 7,031.00 0.00 0% 0.00 7.031.00 7,031.00
50 Towns' Share Towns' Share Room Tax 114,109.00 114,109.00 0.00 0% 70,915.67 124,108.52 111,141.25

1:130.00 300,140,060

ocation Total: 100 - Town of Pocomoke - ©$313,140.007) 707 $300,140:007 T 4 '\ $119,884.17
Location: 110 - Toﬁrn“ofuﬁer.li.n - ' N . . ' o
OTHR CHGS - Other Charges
7160.020 Towns' Share Towns' Share County Income Tax 351,000.00 244,000.00 107,000.00 44%, 134,556.99 351,134.02 329,996,56
7160.040 Towns' Share Towns' Share Liquor License Fees 20,438.00 14,063.00 6,375.00 45% 0.00 20,438.00 14,063.00
7160.050 Towns' Share Towns' Share Room Tax 14,127.00 0% 17,477.93 26,591.30 23,548.62

Cthe:

+ $385,565.00 $152,034.52

120 - Town of Snow Hill
OTHR CHGS - Other Charges

Location:

7160.020 Towns' Share Towns' Share County Income Tax 123,000.00 100,000.00 23,000.00 23% 34,884.75 124,877.94 112,895.43
7160.040 Fowns' Share Towns' Share Liquor License Fees 4,688.00 4,688.00 0.00 0% 0.00 7,875.00 4,688.00
7160.050 Towns' Share Towns' Share Room Tax 4,347.00 4,347.,00 0.00 0% 3,872.62 6,274.80 6,578.40

132,035, 109,035.00 423,000.00 21% g |
Location Total: 120 - Town of $132,035.00|. 1410903500 1 $23,00000 o L 20% 43875737 4139,007.74 124,161.83.
Location: 130 - Town of Ocean.(.:ity. - . . . ‘
OTHR CHGS - Other Charges
7160.010 Towns' Share Towns' Share County Bingo Fee 2,800.00 2,800.00 0.00 0% 0.00 3,368.67 3,193.08
7160.020 Towns' Share Towns' Share County Income Tax 836,000.00 623,000.00 213,000.00 34% 305,034.14 B36,850.68 827,022.66
7160.030 Towns' Share Towns' Share Food Tax 997,500.00 597,500.00 0.00 0% B53,077.43 1,290,324.28 1,234,403.63
7160.040 Towns' Share Towns' Share Liguor License Fees 299,813.00 307,588.00 (7,875.00) -3% 0.00 296,813.00 307,688.00
7160.050 Towns® Share Towns' Share Room Tax 12,375,000.00 12,375,000.00 0% 9,368,610.45 13,845,676.28 13,367,714.85
— o - T PR — 126,723 6,27 :
‘Location Total: 130 - Town of Ocean Cit F$14,511,113.00' | 1$14,305,988.00 . ; _ 1$10,526,722.021 416,273,032 $15,740,022.23
_ ‘Department Total: 1901 < Taxes Shared with Towns 17 415,339,853000 | '414,996,353.007 1 7'$343,500:00 T 00 E 20 $10,837,398.48 1 $17:132,719.60 . $16,525,594.96







Department or [Grants to Towns
Agency:

Department
Number:

1902

Fund: 100 General Fund

Function:

ntergovernmental

The County provides a number of revenues to Worcester County municipalities in the form of Grants of which a
majority of the funds are unrestricted. Ocean Pines Association receives police aid from the County. Since
FY2005 the County funded a Restricted Fire Grant to the municipalities and Ocean Pines Association as a pass
thru of funds for Fire Service.

Restricted Fire Grant funding funding began in FY2005 for $250 per qualified out of town
. service. The funding for FY2007 was increased to its current rate of $1,000 per qualifed run.
The rate remains the same.

The unrestricted grant for Fiscal year 2015 & 2014 was approved for $450,000 for the Towns

and Ocean Pines Association. FY2013-2010 was stable at $400,000. The unrestricted grant for
. $450,000 was paid in FY0S. The Town of Ocean City receives an additional unrestricted grant of

$1,961,956 in FY16-FY14 and $1,760,000 from FY13-FY10. Ocean City additional grant began in

Capitai Outlay

FY09 at $1,550,000.
Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change

Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 0.0%
Other Charges 5,345,456 5,439,456 5,327,456 6,359,620 19.4%
Interfund Charges 0.0%
0.0%

Debt Service

Total

Adopted Budget
Actual Budget Request
Position Title Actual FY2014} FY2015 FY2016 FY2017 % Change
No County Positions 0%
Total 0.0 0.0 0.0 0.0 0%

S Increase/
Description of Increase/Decrease Decrease % Inc/(Dec)
Towns and Ocean Pines requested additional funding, the restricted Fire grant
decreased due to qualified runs. S 1,032,164 19%

Name: Harold Higgins Address 1; |1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2:  |Government Center

Email: admin@co.worcester.md.us City/State:  |Snow Hill, MD

Telephone: 410-632-1194 Zip Code: 21863

1






FY17 Expense Budget Worksheet Report

Department: 1902 - Grants To Towns
2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual
Account Number iAccount Description Requested Budget FY17{FY16 FY17/FY16 December 2015 Amount Amount
Department: 1902 - Grants to Towns
Location: 100 - Town of Pocomoke
OTHR CHGS - Other Charges
7100.153 County Grants Restricted Fire Grant 67,000.00 47,000.00 20,000.00 43% 0.00 43,000.00 44,000,00

7100.1593

County Grants Unrestricted to Town

450,000.00 450,000.00

Location:

" 110 - Town of Betlin

450,000.00

450,000.00

Location:

120 - Town of Snow Hill '

T

OTHR CHGS - Other Charges
7100.153 County Grants Restricted Fire Grant 151,000.00 175,000.00 (24,000.00) 252,000.00 198,000.00
7100.193 County Grants Unrestricted to Town 450,000.00 450,000.00 0.00 450,000.00 450,000.00

$702/000

£$625,000.00

(2000000)

Location:

130 -Town of Ocean City

OTHR CHGS - Cther Charges
7100.153 County Grants Restricted Fire Grant 48,000.00 62,000.00 (14,000.00) -23% 0.00 79,000.00 63,000.00
7100.193 County Grants Unrestricted to Town 750,000.00 550,000.00 200,000.00 36% 550,000.00 540,000.,00

§798,000.00 |

190 - Oceén Pines Association

130 = Town'of Ocean City

OTHR CHGS - Gther Charges
7100.153 County Grants Restricted Fire Grant 87,000.00 123,000.00 (36,000.00) ~29% 0.00 113,000.00 131,000.00
7100.192 County Grants Tourism to Town 50,000.00 50,000.00 0.00 0% 50,000.00 50,000.00 50,000.00
7100.193 County Grants Unrestricted to Town 3,126,620.00 2,911,956.00 214,664.00 7% 2,911,956.00 2,911,956.00 2,911,956.00

$3,26362000 |

© $3,074,956,00"

$3,092,956.00°

:'f:i:éi;é::h:pent'ifdté:l':_ 1902-Grants toTowns' |

Location:
OTHR CHGS - Other Charges
7100.028 County Grants OPA Recreation Conditional Grant 200,000.00 10,000.00 190,000.00 1900% 10,000.00 10,000.00 0.00
7100.029 County Grants OPA Tourism Conditional Grant 10,000.00 6,000.00 4,000.00 67% 6,000.00 6,000.00 0.00
7100.065 County Granks Grants to Towns for Police 920,000.00 459,500.00 460,500.00 100% 459,500.00 459,500.00 459,500.00
7100.153 County Granks Restricted Fire Grant 50,000.00 33,000.00 17,000.00 52% 65,000.00 48,000.00
Jassificats er 1,180,000.0 508,500 $671,500.00 132% $54

8%508,500.00°

’ §671,500.00

$507,500.

g6, 359,620.00 7 45,327 456000

$1,032,164:00°

- §4,887,456.007

- '$5,439,456.00°

$5,345,456.00°







Department or [interfund Department |1985
Agency: Number;

General Fund Function Other Financing Sources

The budget includes transfers to the various other County Funds including the Capital Projects Fund and the
Reserve Fund.

The Reserve Fund which is a contingency fund only to be used in emergency situations is
. required to be maintained at a minumum of 10% of annuai operating expenditures.

Transfers to Capital Projects are expensed as incurred for anticipated paygo construction
projects that are assigned and updated annually.

FY17 includes transfer to Solid Waste Enterprise Fund for Recycling and Convenience Centers

Adopted Budget
Actual Budget Request
Expenditure Category Actual FY2014| FY2015 FY2016 FY2017 % Change
Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 0.0%
Other Charges 0.0%
Interfund Charges 7,082,318 1,887,998 1,486,583 1,526,012 2.7%
Capital Outlay 0.0%
Debt Service 0.0%

1,526,012 2.7%

dopted udget
Actual Budget Request
Position Title Actual FY2014( FY2015 FY2016 FY2017 % Change
No County Positions 0%
Total 0.0 0.0 0.0 0.0 0%

$ Increase/
Description of Increase/Decrease Decrease % Inc/(Dec)
FY17 Transfer to Solid Waste Enterprise fund and Reserve Fund, less pior year
budget stabilization fund transfer budget 39,429 2.7%
Name: Harold Higgins Address 1: |1 West Market Street, Room 1103
Title: Chief Administrative Officer Address 2;  |Government Center
Emaii: admin@co.worcester.md.us City/State:  [Snow Hill, MD
Telephone: 410-632-1194 Zip Code: 21863







REVENUE

Interfund Dept

NWS G/L FY16 Actual as
Dept # Acct ## G/L ACCOUNT NAME FY14 ACTUAL FY15ACTUAL FY16 BUDGET of 12/31/2015 | FY17 BUDGET Variance
1985 8100.050 Tansfers Out - OPEB Reserve 2,000,000 0 0 0
0
TOTAL 2,000,000 0 0 0







FY17 Expense Budget Worksheet Report

Department: 1985 - Interfund

2017 Department 2016 Adopted $ Variance % Variance FY2016 YTD 2015 Actual 2014 Actual

Account Number |Account Description Requested Budget! FY17/FYi6 FY17/FY16 December 2015 Amount; Amount
Department: 1985 - Interfund
INTFND CHGS - Interfind Charges
8010.020 Interfund Budget Stabilization Fund 0.00 1,486,583.00 (1,486,583.00) -100% G.00 0.00 0.00
8100.020 Transfers Out Transfers Out - Capital Projects 0.00 0.00 0.00 NfA 951,011.74 1,887,998.31 5,082,317.97
8100.050 Transfers Out Transfers Out - OPEB Reserve 0.00 0.00 0.00 N/A 0.00 0.00 2,000,000.00
8100.060 Transfers Out Recycling 684,720.00 0.00 684,720.00 N/A 2.00 0.00 0.00
8100.070 Transfers Out Convenience Centers 504,505.00 0.00 504,505.,00 N/A 0.00 0.00 0.00
8100.080 Transfers Out Transfer to Reserve Fund 336,787.00 0.00 336,787.00 NfA 0.00 0.00 0.00
- 1,526,0 : — —







AGENDA
WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2017
Budget Meetings (Revised 4/6/16)

Budget Work Session - Tuesday, April 12, 2016

9:00 a.m.

9:25a.m.

10:00 a.m.

11:30a.m.
12:00 p.m.
1:00 p.m.
1:20 p.m.
1:40 p.m.
1:55 p.m.
2:10 p.m.

2:20 p.m.

2:50 p.m.

Hazmat Response Vehicle, Jeff McMahon

Fire Marshal

Fire Training Center

Volunteer Fire & Ambulance, Fred Webster & Jeff McMahon
Emergency Services, Fred Webster

Other General Government, Information Technology

Public Works, John Tustin

Public Works Admin

Maintenance, Ken Whited

Boat Landings, Ken Whited

Roads, Frank Adkins

Solid Waste Enterprise Fund, Mike Mitchell & Jessica Ramsay
Water & Wastewater Enterprise Fund, John Ross & Jessica Ramsay

Library Board of Trustees, Jennifer Ranck
Lunch

Health Dept., Debbie Goeller

Jail, Warden Garry Mumford

Tourism, Lisa Challenger

Environmental Programs, Robert Mitchell

Liquor Control Enterprise Fund, Laura Burns-Reinhart & Jessica Ramsay

Wor-Wic Community College, Dr. Ray Hoy
-Economic Impact Scholarship Proposal

County Administration, Harold Higgins
Orphans Court

Other General Government

Social Service Groups

Recreation & Culture

Extension Service

Natural Resources

Taxes Shared w/Towns

Grants to Towns

Interfund

Department #
Item #1

1104
1105.197
1105
1102
1090.020

1203
1201
1204
1202
680
5xx

1603

1301
1103
1803
1010

400

1502

1001
1003

1090.070-.080

1402
1604
1701
1702
1901
1902
1985

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

H:\1-wpdocs\Agendas\4-12-16a Revised work session agenda w dept heads.doc
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