
AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

 

FISCAL YEAR 2017 

 Budget Meetings (Revised 4/6/16) 

 

H:\FY17 Budget\4-12-16 Revised work session agenda w dept heads.doc 

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO. 

 

Please be thoughtful and considerate of others. 

Turn off your cell phones & pagers during the meeting! 

Budget Work Session - Tuesday, April 12, 2016 

 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 
 

 

  Department # 
  9:00 a.m. Hazmat Response Vehicle, Jeff McMahon 

Fire Marshal 
Fire Training Center 

Item #1 
1104 

1105.197 
9:25 a.m. Volunteer Fire & Ambulance, Fred Webster & Jeff McMahon  

Emergency Services, Fred Webster 
Other General Government, Information Technology 

1105 
1102 

1090.020 

10:00 a.m. Public Works, John Tustin 
Public Works Admin 
Maintenance, Ken Whited 
Boat Landings, Ken Whited 
Roads, Frank Adkins 
Solid Waste Enterprise Fund, Mike Mitchell & Jessica Ramsay 
Water & Wastewater Enterprise Fund, John Ross & Jessica Ramsay 
 

 
1203 
1201 
1204 
1202 

680 
5xx 

11:30 a.m. Library Board of Trustees, Jennifer Ranck 1603 
 

12:00 p.m. Lunch  

1:00 p.m. Health Dept., Debbie Goeller 1301 

1:20 p.m. Jail, Warden Garry Mumford 1103 

1:40 p.m. Tourism, Lisa Challenger 1803 

1:55 p.m. Environmental Programs, Robert Mitchell 1010 

2:10 p.m. Liquor Control Department, Enterprise Fund, Bobby Cowger & Jessica Ramsay 400 

2:20 p.m. Wor-Wic Community College, Dr. Ray Hoy 
       -Economic Impact Scholarship Proposal 

1502 

2:50 p.m. County Administration, Harold Higgins 
Orphans Court 
Other General Government 
Social Service Groups 
Recreation & Culture 
Extension Service 
Natural Resources 
Taxes Shared w/Towns 
Grants to Towns 
Interfund 

1001 
1003 

1090.070-.080 
1402 
1604 
1701 
1702 
1901 
1902 
1985 
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DATE: March 30, 2016 

OFFICE OF THE FIRE MARSHAL 

GOVERNMENT CENTER 

ONE WEST MARKET STREET. ROOM 1302 

SNOW HILL, MARYLAND 21863-1249 

TEL: 410-632-5666 

FAX: 410-632-5664 

www.wcfmo.org 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer 

FROM: Jeff McMahon, Fire Marshal'r-

RE: Update - Hazmat Response Vehicle 

Jettrey A. McMahon 
Fire Marshal 

Matthew W. Owens 
Chief Deputy Fire Marshal 

At the direction of the Commissioners, immediately after their March 15, 2015 meeting, we contacted 

the Broker and the Dealer who was selling the leftover 2015 F-550 for $131,500. Unfortunately, the 

vehicle had been sold. The Broker did inform us they had a demonstration unit in production which was 

schedule to be displayed at the FDIC convention in Indianapolis at the end of April. This unit is a 2017 

Hackney Lite Rescue on a 2016 Ford F-550 chassis. New vehicle, Ford 3/36,000 warranty, 10 year 

Hackney body warranty and 7 year Hackney component warranty. This vehicle was nationally bid using 

the NJPA procedure and is priced at $185,000. Due to the NJPA National Bid process the price is firm. 

Per Commissioner Lockfaw's suggestion the specifications are attached. In addition, the Broker has 

informed us the 2003 and 2006 F-550 Rescue vehicles discussed in the March 15'' meeting are still 

available. Information on those vehicles is also attached. 

I understand this is a lot of information to consider, but the more time we spend researching the more 

options we find and time is of the essence due to the fact we currently do not have a Hazmat response 

vehicle. 

Following the guidance from the Commissioner's March 15'' meeting, I respectfully request the 

Commissioners give consideration to one of three following vehicles: 

1) 2016 Ford/2017 Hackney Demo (in production for the April FDIC Conference in Indianapolis, IL) 
NJPA National Awarded Contract, price set at $185,000. No mileage, vehicle is new with full 
warranty. 

2) The 2006 KME Ford F-550. Vehicle would be a direct purchase from the fire department 
(Harrisburg, PA). No warranty. Priced "as is" at $85,000. Vehicle has 53,000 miles. 

Citizens and Government Working Together 



Special Hazards Response Team Response Vehicle - Update 

3) The 2003 CS Ford F-550. Vehicle would be a direct purchase from a fire department (Huntsville, 
AL). Vehicle comes with a lot of equipment (some of which we don't need) but they are selling 
"as is" with an asking price of $121,500. Vehicle has 7,700 miles. 

As always I would welcome the opportunity to discuss this issue with the Commissioners and you. 



LIGHT RESCUE 

SEE IT AT THE FDIC - INDIANAPOLIS APRIL 21-23 

'2016 FORD FSSO HACKNEY LR0764 RESCUE DEMONSTRATOR Representative Photo Only 

Features (see specifications for full details): 

• 

• 
• 

300 hp V-8 PowerStroke diesel engine 
19,500 lb. GVWR (not less than 5000 lb. payload) 
Four-wheel drive 
Aluminum alloy wheels with stainless steel hub 
and lug covers 
XLT trim level- chrome grille, power windows 
and locks, adjustable foot pedals, keyless entry, 
Ford Sync 
Cab entry step bars 
Telescoping mirrors 
40-gallon fuel tank 
12' 8" Rescue Body with all roll-up painted doors 
364 cu.ft. storage capacity (calculated using door 
pass-thru dimensions 
10,000# winch receivers on side and rear body 
Cribbing and chock block ventilated storage 
Transverse slide-out SCBA and tool board 
Stokes & Backboard storage tunnels 
Rear extrication tool compartment with pre
wiring for hydraulic reels 

• 

v[:_N·1cis. # 1 
Folding ladder storage tunnel 
Tilt-out fire extinguisher storage (B:C and 
water) 
Whelen LED light bar and M-series LED warning 
lights 
Whelen LED tail lights 
Whelen M9 scene lights (6) 
LED ground lights 

LED compartment light strips recessed in walls 
6kw hydraulic generator 
Knight Light tower with (6] Whelen PFP2 LED 
flood lights 

Hannay cord reel with 200-ft yellow 10/3 cable 
Kussmaul 20-amp Auto Eject shore power with 
30-amp automatic transfer relay 

Available for purchase off 

J\.-'&TB>A AWARDED 
(k,o~J Tl: CONTRACTS 

090512-VTH 

Hackney Emergency Vehicles 1-800-763·0700 I 1-252-946-6521 ! www.hackneyev.com I rescueleader@vthackney.com ~··vrH l ~ .. : ac {IlB\f .. ,...... ... . J 
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3/22/2016 2006 KME Ford F-550 Light Rescue! Used Truck Details 

https:llwww.firetruckmall.com/Avallabl eTruck/07423/2006-KM E-Ford·F-550-Light·Rescue 2!7 

7 



312212016 2000 KME Ford F-550 Light Rescue I Used Truck Details 

**Ask More Questions About This Truck** 

2006 KME Ford F-550 Light Rescue 

Ford F-550 Chassis 

Seating for 5; 3 SCBA seats 

https:Jlwww.fire!ruckmall.com/Available T ruck/07 423/2006-KM E-Ford-F-550-U ght- Rescue 3f7 



3122/2016 

Ford 6.0L Diesel Engine 

10 KVV Hydraulic Generator 

Electric Reels 

Federal Q Siren 

Kussmaul 

8,000 Pound \Narn \f\linch 

Slide Outs for Tools & Ti!t Pull Outs 

2006 KME Ford F-550 Light Rescue I Used Tru:::k Details 

12' & 8' Poles, Pole Storage in Back Next to Ladder Storage 

Engine Hours: 4,400 

Arrov.rstick Traffic Indicator 

Light Tov.rer 

Emergency Lighting 

Mileage: 53,000 

Additional equipment not included with purchase. 

GVRW· 17. 950 

The light toviJer on this vehicle vvill provide excellent scene lighting on your response. VVhether lighting a wreck scene, or 

making sure your fire fighters have the light needed to prepare for \J\Jork, this truck can provide that. 

Kh,1E and the Kovatch Organization are global leaders in the supply of customized specialty trucks and vehicles. [\-1arkets 

currently served include aviation, petro-chemica!, industrial. energy, n1i!itary, police, and fire-rescue. For over six decades, the 

Kovatch Organization has garnered a reputation for quality and reliable delivery. KME manufactures its own custon1 chassis, as 

viJell as distributes a vvide variety of commercial chassis. Ktv'lE is a!so a true sole source body builder that designs and 

manufactures a full range of bodies and related equipment. Operating as a privately held con1pany since 1946, the 

Organization of over 700 employees puts the customer - and their needs - first. This customer-focused philosophy is why the 

Kovatch Organization has a reputation for delivering unprecedented value, custom options, dependable safety and stand-out 

customer service. The Organization's v,1orld headquarters is located in Nesquehoning, Pennsylvania and the location houses 

over 700 employees and is the central manufacturing center for a!! Kovatch vehicles. 

http://www.kovatch.com/about-kovatch 

https:/!www.firetruckmall.com/AvailableT ruck/07 42312006- KM E·F ord- F -550- Light·Rescue 4f7 



3/22/2016 

Stock#: 07 423 

2CX>6 KI\IIE Ford F-550 Light Rescue I Used Truck Details 

$85,000 
For Additional Information, 

Contact Brindlee Mountain at 

Toll free: 866.285.9305 
Local : 256.498.0188 or 

**Ask rv'iore Questions About This Truck** 

Print this paae 

Don't like this one? Check out these other 4 options 

1996 SAULSBURY I FREIGHTLINER ••• 1989 FORD 4X4 F-350 BRUSH TRUCK 1992 SUTPHEN/ INTERNATIONAL 4 ••• 

https:/iwww.firelruckmall.com/Available TruclJ07 423/2006-!<M E-Ford-F-550-Ughl-Rescue 

)0 



l'22.12016 2003 Central States Ford F-550 Rescue 4x4 

2003 Central States Ford F-550 Rescue 4x4 

https:/lwww.firetruckmall.com/Available Truck/0688&'2003-Central-States·Ford-F-550- Rescue-4x4 1/8 

I I 



3/22/2016 

2003 Central States Ford F-550 Rescue 4x4 

Ford F-550 Chassis 

Seating for 6: 4 SCBA seats 

Walk- in Compartment in Box with 4 SCBA Seats 

International 6.0L 325 HP Diesel Engine 

Automatic Transmission 

Redi-line 1600 Watt Generator 

2 - Rear 

Battery Charger 

Air Conditioning 

Front Bumper Winch Mount 

Arrowstick Traffic Indicator 

2 - 11 Ov Telescoping Tripod Scene Lights 

6 - 12v Scene Lights 

Mileage: 7,724 

1 - Warn Winch 

1 - Bag of Rope 

2 - Fire Extinguisher 

1 - Bag of Rescue Chains on Straps 

1 - Gas Detection Monitor 

3 - Flashlights 

2 - Air Bottles 

3 - Safety Vests 

3 - Traffic Sticks 

2 - Rescue Struts 

1 - Box of Chains 

7 - Bags of Oil Dry 

1 - Air Hammer Set 

3 - Hurst Tool Hoses 

3 - Hammers 

2003 Central States Ford F-550 Rescue 4x4 

htt:ps:ltwww.firetruckmall.com/Available Truckf06888/2003-C entral-States-F ord-F-550-Rescue-4x4 



To provide origin and cause determination for the County's Fire Service and Law Enforcement Agencies for fire and 

explosive incidents through accurate and professional investigations; to disprove arson and when arson is 

determined apprehend the perpetrator with the Fire Marshal's Law Enforcement Personnel and see the crime 

through the judicial system. Additionally, to provide public safety fire inspections and conduct fire and life safety 

plan reviews for new and existing structures to insure their compliance with State and County fire codes. Provide 

County preparedness, training and response for CBRNE (Chemical, Biological, Radiological, Nuclear and Explosives) 

incidents. To assist in a law enforcement capacity the other Federal, State and Local Law Enforcement Agencies 

during a criminal CBRN E incident. And provide public fire safety education for all ages of County citizens through 

proactive educational presentations. 

' • t 

• 
Fire & Explosive Investigations - Investigations, 2013-137, 2014-126, 2015-125; Arsons, 2013-9, 

2014-11, 2015-9; Arrest, 2013-8; 2014-9, 2015-7; Fire Fatalities, 2013 & 14 -0, 2015-2 

• 

• 

• 

• 

• 

CBRNE (Hazmat) Incidents - 2013-8; 2014-9; 2015-19 

Fire Safety Inspections - 2013 -2,437; 2014 - 2,612; 2015-2,856 

Fire Code Compliance Plan Reviews - 2013 - 271; 2014 - 305; 2015 - 434 

Public Safety Education/Fire Prevention Programs - 2013 - 19; 2014 - 12; 2015 - 22 

County Fire & EMS Service support and assistance for code compliance of health and safety 

standards 

Adopted Budget 

Actual Budget Request 

Expenditure Category FY2014 Actual FY2015 FY2016 FY2017 % Change 

Personnel Services $ 301,533 $ 333,685 $ 349,193 $ 362,671 3.9% 

Supplies & Materials 29,381 36,564 40,478 33,275 -17.8% 

Maintenance & Services 35,030 20,023 28,625 23,583 -17.6% 

Other Charges 2,459 1,770 23,150 22,635 -2.2% 

lnterfund Charges 0 0 0 0 0.0% 

Capital Outlay 29,960 0 34,100 34,500 1.2% 

Debt Service 0.0% 

Total $ 398,363 $ 392,042 $ 475,546 $ 476,664 0.2% 

1 I 





Actual 

Position Title FY2014 Actual FY2015 

Fire Marshal 1.0 1.0 

Chief Deputy Fire Marshal 1.0 1.0 

Deputy Fire Marshal - First Class 

Deputy Fire Marshal - Investigator 2.0 2.0 

Deputy Fire Marshal- Inspector 0.5 

Office Assistant Ill 1.0 1.0 

Total 5.0 5.5 

Description of Increase/Decrease 

Increased salary request offset by decreased operating expenses 

Name: Jeff McMahon Address 1: 

Title: Fire Marshal Address 2: 

Email: imcmahon@co.worcester.md.us City/State: 

Telephone: 410-632-5666 Zip Code: 

2 

Adopted 

Budget 

FY2016 

1.0 

1.0 

2.0 

1.0 

1.0 

6.0 

Budget 

Request 

FY2017 

1.0 

1.0 

1.0 

1.0 

1.0 

1.0 

6.0 

$ Increase/ 

Decrease 

$ 1,118 

% Change 

0% 

0% 

100% 

-50% 

0% 

0% 

0% 

% lnc/(Dec) 

0% 

1 West Market Street, Room 1302 

Snow Hill, Maryland 

21863 

2 





REVENUE 

Fire Marshal 

FY16 Actual as of 
Dept II NWS G[L Acct II G[L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET 12/31/2015 FY17 BUDGET Variance 
1104 5100.100 Fire lnsp Fees - Plan Review 44,304 45,777 25,000 23,536 25,000 0 

5100.200 Fire lnsp Fees- Fire Safety 16,613 19,135 25,000 2,752 25,000 0 
5100.300 Fire lnsp Fees- Fire Reports 150 200 0 so 0 0 
5100.400 Fire lnsp Fees-Hazmat Response Reimb 0 0 0 0 0 0 
5100.500 Fire lnsp Fees-Fire Co Nuisance Alarm 0 0 0 0 0 0 
5100.600 Fire lnsp Fees-Fire Inspections QAP 200 0 0 0 0 0 

TOTAL 61,267 65,112 50,000 26,338 50,000 0 

GI 





FY17 Expense Budget Worksheet Report 

! Department: 1104 - Fire Marshal I 
------r ·--~-----~-------- ,--------------~ -------1-

- ------------·-.. - ... ·-··-- ____ ! 2017 Department-· 2016 Ado;~:: $ Var;~::i----... 
0
/o Variance ·-· FY2016 .. ~D ---- 2015 Actual 

Account Number !Account Description I Requested Budget~FY16! FY17/FY16L_ December 201~ Amount 

Department: 1104 - Fire Marshal 

PERS SVCS' - Personnel Services 

2014 Actual 
Amount! 

I . - I - .. l- -~-I I I 

339:l~~a::~.13~8.00 I - 4'1 - ___ 169,472.89_1·- 323,3_98.54 ~,718.29 
10,000.00 1~ 0.00 0°/o 5,312.52 10,286.59 I 8,815.19 

---t-6000.100 Personnel Services Salaries 
------ -----------

-~0°,0.400 _ ___ ·- ·- ,. ~~r~o~nel_ ~e;vtces __ ?~.e-~i~e ___ Pa_y 

352,671.00 

10,000.00 
-"'' - -.. :_AcCpuf!(i::!35S_;nc8Jf:/(i_,':f O_tai:_' f'ERs_-svcj :_:_~efS();;,efSetykeS-:{'< ' $362,671:00 . i$349;-t93.00 -}13;178,00 4% $174,785,41\ • $333,685!13 i.<$301,533,48 

SUPP&MAT-Supp!ies&f,1ateria/s ""'"'. "''" ------·-,.,,_,•_,•""''"I',,,,,'" """----1__ I "· .. - -... 1: ... -..... ~---,rn· ... -...... -...... --. 

______ 6100.~~0 ~~~~-'.:trative Exp~~se Admin~~ative Expens-e~ -- -----==_o.~; _________ ~:~ __ ... 0.00 I _ ..... __ N/A ----·-- 90.~;;-[_ 285.5~--. 144.00 

I 16100.060 Administrative Expe~s_: __ Bo_?ks and Publications __ ___ 195.00 _____ 195.00 I _ _ 0.00 I --3°/o _ 29.95_1· _____ 7_~~---~ 

6100.080 Administrative Expense Copier Supplies 300.00 300.00 I 0.00 0°/o 0.00 0.00 0.00 
- -- -------- ~- , ----- - -I 

6100.100 Administrative Expense Dues and Subscriptions 2,814.00 3,329.00 (515.00) -1so/ol 1,733.98 - --- --

1__ 6100.110--~---rAdministrativ:.~!:~::i.::.__~nvelopes ----·- -===--·-· 200.00 200.00_ ----~---- - 0°/o o_:~~~1· _______ ::..·~--

------ ~100.190 Administrative Expense Office Supplies 5~5.00 565.00 L -~! ... 0°/o 143.62 · --- --

6100.210 Administrative Expense Paper 200.00 400.00 I (200.00) -50°/o 0.00 

+61QQ.24Q-- Administrative Expense Printing_ Expense________ 425.oO- ~--- 425.00 -------~ 0°/o - - ---~ 

6110.050 Supplies & Equipment Camera Equipment 0.00 450.00 {450.00) -100°10 0.00 __ _ 

6110.09~~~~:-= s;plies & Equipment Computers & Print~;, 1,:::::: ___ :::::::: I -___ ;:::::::01=; :~:: -- :::: l----·---~776.00 ]~-- ---~I 

12,000.00 12,000.00 ' 0.00 0°/o 2,454.741 12,025.54 9,686.07 

' I -, 
_____ 6110.190 Supplies & Equipment Law Enforcement Equipment 1,380.00 ------~,380,00 I ~~0 __ 1

1 

.. ______ -~ --.----~,I- -- 6fai223 ____ 4,634.34_ 

~

6110.245 Supplies & Equipment Mobile Phones & Pag.:~---.--· 3,075.00 3,075.00 _i 0.00 _ _ 0°/o 1,331 .. 89 2,953.20 1,621.48 

6110.290 Supplies & Equipment Other Office Equipment 0.00 200.?0 I (200.00)
1 

_ -100°/o _____ 0.00 11 0.00 o.oo_,
1 ~110.320 Supplies & Equipment Radio Supplies ____ __ 500.00 500.00 0.00 I ___ 0% ____ 129.00 117.88 0.00 

6110.450 Supplies & Equipment Fire Prevention 900.00 0.00 l 900.00 C N/A 859.10 1 0.00 0.00 

-·--------_----
1
Equipment Maintenance Copier Lease - ·---l,600.00 2,600.00 {l,000.00)1 -38°/o 5ii72 I 1,559.16- 1,559.16 

'----~-~-1- 3-0-_040 --·-- ·--~~~~p:::t Maintenance MILES Computer Chg/MDT ----~,~8100 5,075~ ____ ;;,49;,~0)I ··---~90/r, 1,72~_64 l-- 3,082.8~~-- 2,709.47 

6130_070 Equipment Maintenance Software Maintenance 900.00 o.oo I 900~ N/A o.oo i o.oo o.oo 

,----16130.075 :~:~:::~~Mainten~~-~;~re Upgrades "----.. --.. ·----·---~~. -··--~ .. --500.00- (500.~0lF_____ ·100% --- -o.o"o] ----~~- 562.37 

6150.020 ~~~~~~;~:: ::::::::: :::~~:e::::~~~- ----- :::::::: :::::::: j_ _____ :::: r--- ::: - ----;;;;::: 1- -;,31:::: :::::::: 

6_2_?,o:_O~O ____ ,,_ .... l?t~_er_~-~~P,.l_i_~s--~--~at(:!_rials_~~t-~r_i_a_1_:_.· ... -.·.- ·--.- , __ , .-,- '_ .. _ _ _o:oo_ .-. _ .,_500.,?0..! .- __ {_500.:00)t- -lOOo/o _ O:OO_ -·- _ 0:00 0:00 
fAro:,-,1,iCJassificallOffTOta/,:,5,upp & 11AT?Supplles'&if.raiei-ta1s;) i 'ii, i:;$33,275,00 $40;478:00. · - c ($7,203.00) -18% $11;515.64 . $36,564.21 ·. $29;381.23 

.j,ltstsAU l 3,522.48 ----------
n.oo o.oo 

--·-·--
1,LlbA3t 453.73 

-
0.00 0.00 

--- -
324.41 609.00 

0.00 0.00 

6110.130 Supplies & Equipment Fire Investigation Equipment 0.00 182.60 

6110.150 Supplies & Equipment Hazmat Supplies & Equipment 

6130.010 

6150.040 

--t: 

1 





FY17 Expense Budget Worksheet Report 
----,- --~-- ------ ----------~- - - -~-- 1-- -

I !Department: 1104 - Fire Marshal J 

1----1----- -- -1-- -- ------ -- - --~- ,-------1---~----1---~1 
2017 Department 2016 Adopted $ Variance 0/o Variancel FY2016 YTD 2015 Actual 2014 Actual 

Account Number !Account Description I Requested Budget FY17/FY161 _ FY17/FY16I December 2015 Amount Amount 

MAINT & SVCS - Maintenance & Services 

6510.020 

6530.100 

6540.020 

6540,030 

6540.040 

Legal Services County Attorney Expenses 

Consulting Services Professional Fees 

Vehicle Operating Expenses Fuel ~ WC Fleet 

Vehicle Operating Expenses Vehicle Maintenance 

Vehicle Operating Expenses Vehicle Registration 

I - L-------'-------1 

o.oo o.oo I o.oO N/A ----0-.-00- 74.6~,--- o.oo 
--1 ---- - ------------------------- ------ -------

600.00 600.00 I 0.00 . 0°/o . 0.00 .. 0.00 0.00 

13,000.00 18,000,00 i (5,000.00) ·28°/o 6,153.49 .------

2,000.00 -·- 2,000.00 1--" " __ o.oo r--_ ------~·-· 2,340.28 
__ 1_4,'---3~1:~I 16,191.55 I 

4,054.68 7,709.50 

125.00 100.00 I --- 25~;;r--- 25% o.oo - ~ ••• 1 ··--0-.;-, 

6540.050 iVeh1cle Operating Expenses Vehicle Use/Other Areas 0.00 ~0.00 I . . o.;i N/A ~3.45 o.oo 9,677.36 
1
-----

1
6540.0GO -- Veh1cleOperat1~Expen_::s_~eh1cleEqu1pment =--- 6,358.00 ~=~- s,92.s.oo ---·--~~!-00 r-__ 7o/oF 4,385.61- -----0.oo ---~ 
6550.081 Bu1!dmg Site Expenses Fire Extmgu1shers 0.00 0.00 0.00 N/A 0.00 I 163.84 0.00 

6550.270 BuildmgS1teExpense~Telephone -~ 1,500.00 . 2.,ooo.oo I (500.00) -- -25°/o ----387.40 -----L298.30 -- 1,451.26 

>.4ccouf1t.Cfi1ssificatfOn.:Tc/iai.:;MAJNif&:SVCS/iMiJ1,i~f1'arii:e'&:'servfces\ -18°/o $13,310.23' :<·$20;0?3,o6'< · '$35,029~67 

On-JR CHGS - Other Charges ~ . I ~ . 

--·------;00~~~-----·-·· ~::;j;~~ining_&_Ex_p_en_s_e_
0

_10_: T_e_rr_o_ri~~.~~~zm~-~ ... _____ , 15,000~;- --15,000.00 I 0.00 _ ---· 0°/o ------ - 0.00 _____ 1,_2_17_._9~-_ 2,284.06 

7000.040 Travel, Training & Expense Continuing 2, 715.00 2,500.00 i 215.00 9°/o 16.71 , 440.00 10.62 
Edu_cat_ion/Certi.ficc!ti . . I ! 

i~~efi~~~g-~:-~;~~-;~-Educational Training __ ------~:~~o.oo_ 4,500.00 _ (810,00)1 --~~~ ----=-=--~~~_!- -- -~-- --~·-~·~I 
Travel, Training & Expense Expense Allowance 0.00 0.00 0.00 , N/A 0.00 ~ 0.00 

Travel, Tra~~g& Expense Fire;,:;s Trai~ing 900.00 ==--850.00 --50.00 I_ 6% =~-- 0.00 ,=~-- 112.00 0.00 I 
Travel, Trammg & Expense 330.00 300.00 i 30.00 I 10°/o 0.00 : 0.00 0.00 

•",c·:.-,"""·'>:·c,o,·:· ... ;·,·,··:f1eE;,tipOS/,~O~fer~nCe.~(~.h5)~~---... ,., ... ,/""·' .;· ... ,:".·,?.>i/"."" "· " .. 1." "· .. . . , I 

. ·tAccountGassificaUofiTota/:OTliRatGSiothecGharges- > ,. _$23;150;0_0,,> . '(I515.~0) -2% $197,30 $1,?6?.~7 _ $2,45855 
CAPEQ-Capfta/Equipment • .. -- I -. . ·· 1 - I . ··· 1· ·• - ... 

l.901 .. °-.: .. o~.? . .,.. ... >· .. ;'. l~P,.ita~ Eq-~i.pm:~ .. ~, ~~~ .V,~hict;s ...... -, , ., . > ..... < 34,500.00 34,100.00 I 400.00 o.oo i .... o.oo.. . . 29~960.00 
. " -,-,·,:·:,,:.:.:;f Acco.ufliJ::fa5sfffa,,k()ij,ir,Dfi({;ef1:.~:'f?'?,:Cj/i/tJJ/1q~#§e~~,:- , · ;$0'.QQ,, ·. , · $2~~~g_:_OO 

Department Total:'1104 -·fire Marshal 

7000.060 

7000.070 

7000.090 

7000.100 

163.87 

__ $476,664'.oo I -$475,546.oo '$1,118.00 0% $1g9,BDB.58 $392,042.37 $3gB,362.g3 

0\ 
2 





FY17 Expense Budget Worksheet Report 

;~~~" :_""-"""" 
I Department: 1105.197 County Fire Training Center 

1 
. , 

1 

2017 Department 

Requested 
2016 Adopted 

Budget 
$ Variance 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 

Amount 

Department: 1105 - Volunteer Fire Departments I 

~;:·:~vcs ~:a;n::~:: :~::~:Center . ·_=_··_··- ~.:-_·---~i------· 1:____ 1_-~_:·-~----I- ··--
GSSD.OlO Building Site Expenses Building/Property 8,46 

--

___ _.,1-m~orovement ____ _ 
---=r65S0.03o Building Site ~xpenses Carp~t/VCTC1eaning - - 50{ 

0.00 
-· 
.OD ·---1~---·· QOfo Q.QQ 

--------

3,727.00 

494.32 

2014 Actual 
Amount 

0.00 

467.60 
Building Site Expenses Cleaning Contract 

-----11 -·· 
___ 

1 
! Building Site Expenses -~stodial Supplies 

Building Site Expenses Electricity 

. . . . 2,200.00 1 o.oo I 
-I 150.00 i 0.00 1 --· 1·-·-·- - ·-·- --

2,200.00 

150.00 
0%1----· 908.46 

~"lo[ 0.00 

2,249.52 2,163.42 

70.47 121.88 
··-- ---· 
6,500.00 

360.00 
--· 

0.00 

300.00 
---

"'~ asaoo 
QO/o Q.QQ 

- -~-------· 
N/A 0.00 

Oo/o 0.00 

6,500.00 i 0.00 

360.00 0.00 
--"-

0.00 0.00 

300.00 0.00 
·------·---

··-----
9,495.00 7,452.48 

472.00 351.51 -----···-
65.80 33.60 

-----··- ·----·--
150.72 0.00 

-·· 

-----, ··------·-----1 ---!-
Building Site Expenses Fire Alarm Testing 

Building Site Expenses Fire Extin_g_tJi~hers ··I """ "" I """ "" r· _ __ -·· I ... 1---·---::-c: :C'·I·- --·-. · : 
Building Site Expenses Gener_ator Fuel Oil 

1 
1-------l !-------·· ----1 .. 

Building Site Expenses General Maintenance Repairs 3,000.00 3,000.00 0.00 QO/o 712.20 3,027.95 3,355.43 
"·-- ··---·-- --· ---"-'" ---

0.00 
-
0.00 

---
2,300.00 

0.00 0.00 

0.00 0.00 
-·-

2,300.00 1 0.00 

6550.100 Building Site Expenses Generator Services 

1 1 
-----!-~ilding __ si.te Expenses Heating Fuel Oil 6550.110 

6550.120 Building Site Expenses Heating Propane 

230.751 N/A 

N/A 0.00 
OO!oT--·---.. ·-.. -· 260.36 

824.27 0.00 

150.00 

1,612.19 

403.00 

2,418.15 

300.00 
·--
36( 

I 
300.00 i 0.00 

360.00 j 0.00 
·--!-

0.00 
--··-· I 

0.00 

Building Site Expenses Pest Control{Termite Insp 6550.180 0°/ol 100.00 258.00 
--··-
408.00 
--

0.00 
--
531.61 

264.00 

6550.220 Building Site Expenses Security Alarm Monitoring I 360.00 I 360.00 I 0.00 ! 0°/o! 102.00 ! 408.00 ! 408.00 

-16550.240 . Bui.iding Site Expenses Septic Tank Cleaning J 300.00 I 300.00 I 
6550.270 Building Site Expenses Telephone I 800.00 I 800.00 I 

--- -·-·---------- ------- --
0.00 329.96 6550.300 Building Site Expenses Trash Removal 120.00 120.00 

-·---16550.320 Building Site Expenses Water Treatment 200.00 l--·····--2·a··a-.-oo·-i··-----o-.-oo-t-----o-01~l-" ______ .... ______ MOt.-- 230.50 112.36 

i\i/\tS,~dci'!HrCJ~sji,i/qatJp}i:i6ta[:/11,A/,il,t.&:;SV¢s',"~:fvia;,i~nj1nli/8(.·.5-e,rviceS ':':$25,85,0.00 :· $,17,.390.0.0 $8,460 .. 00 49°/o ·.·.· ·){'//~5;s11/J~} ::$.~4;o~7i3t\/lf :::{}j~~:i~·;:4.3J· .. ,?5} .... o,;;;~~G;_··~t~~~·~;,~;ge~ '" ... .. . .. ", .. . .. I .. _____ J ··-.. -·. ;;. . " ... ,... " ..... ,.,°"·1 ·. . ...... ,,, . ''" 

17080.0~0 • . _ J;:,:v:,A::i::::,: ~::::snes ::~:::~c:::~ses :::::::: :::::::: ... :::: [ ::: 1,07::~~ 1,16:::~ I :::: 
">t: \{f!~.~~uhii:Ja~n,~c1ti~~}ro/;f;;,,o .. Tfi~L0€Sj: .<?th.erC,h.8-~g~!f.'.: $8,,000.00 $8,000'.00 . ' '> $0 ... o~.:: 0°k CAPEQ-~~~~:;,;~~:~;';n/'"''·'o•,.· ... ,,., A " .. , ,< ' .. , .... ·1, ~ 

j9-o~~ .. ~~1,.?., :..:-..·.,.,.,.- ... Jca,~it~l,~~.~~-~.~en·t .. ~-e\Y .. ~.~·.h.ic_l.e~ . . ". . 100,000.00 0.00 I 100,000.00 
.•. ;,;!iUAa:~unid;.ssific;tion"iotal:CAPEQ·-Capltal Equipment $100,000.00 $0.00 · $100,000.00 

'' OY/i"<'<!>.c/c,.·.•. ,,,, '/';"",, .. ,,.,y,,•.·.;;,",V' /".•)c·,,·.' · .,, .. ·, .. , .·. ,· ........ ,. .. '.'.', ·., 

7000.125 

N/A 0.00 0.00 

::..:i:: 

0.00 

Location Total: 197 ~· County Fire Training Center $133,850.00 $25,390.00 $108,460.00 427% $7,651.29 $25,259.88 $18,431.75 





The Ambulance and Fire Departments function of Public Safety in the County is the grouping of Chartered 

Companies that provide 24/7 emergency medical and fire protection throughout Worcester County. Annual 

funding for ambulance and fire companies are based on formulas and updated annually. In the County there is 

10 fire companies, 8 ambulance companies and 2 medic assist companies. 

The annual pass thru of funds from the State for the Senator William H. Amoss Fire, Rescue, and 

, Ambulance Fund is passed through the County to the Fire Companies and Towns. 

The County grant to the Ambulance companies is based on the prior calendar year credit runs 

, provided by the County Emergency Servcies department. The town of Pocomoke and Ocean City 

has municipal paid ambulance services. 

• 

The County grant to the Fire Companies is updated annually and is $.013 per $100 of property 

assessment. This annual budget is divided equally between the 10 fire departments. There is 

approximately 610 volunteer firemen. 

The County Fire Training Center building expenses are funded through this budget . 
• 

• 
The County contributes to the Length of Service Awards Program (LOSAP) for the Chartered Fire & 

Ambulance Companies personnel of Worcester County. The FY17 budget is $94,000 . 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ - $ - $ - $ 0.0% 

Supplies & Materials 0.0% 

Maintenance & Services 18,432 24,097 17,390 25,850 48.6% 

Other Charges 6,052,481 6,041,857 6,402,247 6,442,034 0.6% 

lnterfund Charges 0.0% 

Capital Outlay 100,000 100.0% 

Debt Service 0.0% 

Total $ 6,070,913 $ 6,065,954 $ 6,419,637 $ 6,567,884 2.3% 

1 





Position Title 

No County Employees 

Total 

Description of Increase/Decrease 

Actual 

FY2014 

Increase mainly due to replacement of Hazmat Vehicle 

Name: Fred Webster 

Title: Director 

Email: fwebster@co.worcester.md.us 

Telephone: 410-632-1311 

Actual 

FY2015 

Address 1: 

Address 2: 

City/State: 

Zip Code: 

2 

Adopted 

Budget 

FY2016 

Budget 

Request 

FY2017 % Change 

0% 

$ Increase/ % 

Decrease lnc/(Dec) 

$ 148,247 2% 

One West Market Street 

Government Center, Room 1002 

Snow Hill, Maryland 

21863 

2 





REVENUE 
Volunteer Fire Departments 

FY16 Actual as 

Dept# NW5 G/L Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12/31/2015 FY17 BUDGET Variance 

1105 5650 State Grant for Vol. Fire Cos. 257,356 299,750 343,303 344,034 344,034 731 
TOTAL 257,356 299,750 343,303 344,034 344,034 731 

GI 





FY17 Expense Budget Worksheet Report 

---"-~[.:_,:, 
~· •. '"-- --------.. ·· 

Department: 1105 - Volunteer Fire & Ambulance Department 

2016 Ad~ptedl 

----·-·- ---------
2017 Department $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual 

Requested Budgeti FY17/FY16 FY17/FY16 December 2015 Amount Amount 

' . . .. I -·· ~· 
Department: 1105 - Volunteer Fire Departments 

,_ ___ ------
MA/NT & SVC5 - Maintenance & Services 

Building Site Expenses Building/Property 
. - - ... 

6550.010 8,460.00 0.00 8,460.00 N/A 0.00 3,727.00 0.00 Imorov~m_e_nt . -· --
6550.030 Building Site Expenses Carpet/VCT Cleaning 500.00 500.00 0.00 QO/o 0.00 494.32 467.60 - ------·--
6550.040 Building Site Expenses Cleaning Contract 2,200.00 2,200.00 0.00 QO/o 908.46 2,249.52 2,163.42 . ----- - . 
6550.050 Building Site Expenses Custodial Supplies 150.00 150.00 0.00 QO/o 0.00 70.47 121.88 -------------- .. 
6550.060 Building Site Expenses Electricity 6,500.00 6,500.00 0.00 QO/o 3,978.00 9,495.00 7,452.48 . .. ·---- ··--------~--·· 
6550.080 Building Site Expenses Fire Alann Testing 360.00 360.00 0.00 QO/o 0.00 472.00 351.51 . ·---- --------- -----
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0,00 N/A 0.00 65.80 33.60 ·--- ..... _,,_,,_,_, __ ···---,------------
6550.085 Building Site Expenses Generator Fuel Oil 300.00 300.00 0.00 00/o 0.00 150.72 0.00 ----

~,1,I 
--, ... ___ 

6550.090 Building Site Expenses General Maintenance Repairs 3,000.00 3,000.00 0.00 712.20 3,027.95 3,355.43 
------- ·-· -

6550.100 Building Site Expenses Generator Services 0.00 0.00 0.00 N/A 230.75 824.27 0.00 
_,,,_,, __ 

6550.110 Building Site Expenses Heating Fuel Oil 0.00 0.00 0.90 N/A 0.00 150.00 403.00 --------
6550.120 Building Site Expenses Heating Propane 2,300.00 2,300.00 0.00 00/o 260.36 1,612.19 2,418.15 

- ····- . 

6550.180 Building Site Expenses Pest Control/Termite Insp 300.00 300.00 0.00 QO/o 100.00 258.00 264.00 
-- - - . 

6550.220 Building Site Expenses Security Alarm Monitoring 360.00 360.00 0.00 QO/o 102.00 408.00 408.00 
--·----·- ---

6550.240 Building Site Expenses Septic Tank Cleaning 300.00 300.00 0.00 00/o 0.00 0.00 0.00 
-· ---· 

BOO.OD I 
. 

6550.270 Building Site Expenses Telephone BOO.DO 0.00 QO/o 160.30 531.61 535.44 .• ---·---- ---·-·-· .. ·--·-- ----·-
6550.300 Building Site Expenses Trash Removal 120.00 120.00 0.00 QO/o 125.05 329.96 344.88 

---·· ~----------- ·-----
6550.320 Building Site Expenses Water Treatment 200.00 200.00 0.00 OO/o 0.00 230.50 112.36 

.,.-:::i~I~fi:~~f/Ij'lijj[1?~:~6h'..f~t'Ji::YMAINTi~ ·s·Vcs\:'Marht~n~nte '&"Seivrtei -:c:, · ·<::. , } . . { $~5,85g.oq 
1

. ., $i7,39D,RO< •. •. , .. $8,460.00 49o/o };;)• .,, ••;,<,s18;43i,1s 
' .. I . 

OTHR CHGS - Other Charges I -·--·-·-·--
3,000.00 I 0.0;;-r-

--·--
7000.125 Travel, Training & Expense Transport Expenses 3,000.00 00/o 0.00 0.00 0.00 

----~--·-- L. .. 

7080.010 Fire & Ambulance County Grant to Fire Companies 2,250,000.00 2,250,000.00 0.00 QO/o 1,575,102.00 2,250,000.00 2,250,000.00 
--· ···----· - -··----------···- . 

7080.020 Fire & Ambulance County Grant to Ambulance Cos. 3,561,474.00 3,546,6'16.00 14,828.00 00/o 2,161,721.00 3,276,167.60 3,361,905,37 
• ·----------···- 't"" -----

7080.030 Fire & Ambulance Firemens Training Center 5,000.00 5,000.00 0.00 00/o 1,074.17 1,162.57 0.00 ------
7080.040 Fire & Ambulance LOSAP Appropriation 112,000.00 103,000.00 9,000.00 9°/o 0.00 87,200.00 87,800.00 

-----
7080.060 Fire & Ambulance State Grant for Fire Companies 344,034.00 343,303.00 731.00 00/o 0.00 299,750.00 257,357.00 

--- ··--------- ' ·-·--··· •.. 
7080.070 Fire & Ambulance Fire 166,526.00 151,298.00 15,228.00 10°/o 103,596.00 127,577.00 95,419.00 
'"'''' ·•.i;; ·.· ...... ., ., ...... :,· .. . >''.:;;...,::·· \;,';.'"":">'>·" 

$?,4.42,034.bo I . $6,402,247'.00 $3~,78?,00, 1 % 

1 

,{i,$3;s4~·"?~;~7 ( ·~p,tJ'li!f85J)?,

1
ii,~*~"0~2i4~~i~z3 •. ,~.·. - :.,:i:::\:·,,,:::.,;:;,":-:,:.,:-; ., " . ,,,,.,; .::.}'. , .......•. ·.• 

OIP EQ - Capital Equipment 

0.00 I 100,000.00 \---··· 
----- ·---- ----

lon1n.010 . J(:a~.i~~ .. I Equipment New Vehicles 100,000.00 N/A 0.00 0.00 0.00 s1cWJi12§!ri~:::;1~~.qi,i1~ ·· ··· ··.·······.·. ···· · · · · ···· · · < c I ;., ••·· ·• $100,000.00 1 .... ·>. : .. $0:a·o ; $100,000.00 .• .. · ...... :t(··/t$g ..... ' 
·. " .... , .··· . 

Department Total: 1105 - Volunteer Fire Departments $6,567,884.00 $6,419,637.00 $148,247.00 2% $3,848,070.29 $6,065,954.48 $6,070,913,12 -" 





Department or Emergency Services 

Agency: 

Department 1102 

Number: 

Fund: 100 General Fund Function: Public Safety 

The Worcester County Department of Emergency Services will strive to provide the citizens and visitors to 

Worcester County and surrounding jurisdictions with professional, efficient and timely responses to request for 

service. It is our goal to constantly strive for excellence in the field of Public Safety through Emergency 

Communications and Emergency Management. 

Emergency Services houses the 911 Communications Center for the County. This communications 

consists of 911 calls, transferring of calls or self dispatching emergency calls for service for police, fire and 
ambulance. Any landline or cell phone in Worcester County comes into the 911 Center. April through 

911 communications October sees a marked increase from visitors to the area. During 2015 the Center handled 2,709 fire calls, 
6,590 ems calls, 35,573 police incidents. Additionally, 12,174 calls were answered and transferred to 
other agencies. 

Emergency 
Management 

IT Division 

Emergency Management continues to occupy more and more time than ever before. The country has 

changed it's perspective of emergency management planning, response and recovery events. Numerous 

plans have to be updated or created to address the issues such as domestic terrorism, hazardous 
materials incidents, tsunamis, earthquakes, snow storms etc. The emergency management team, the 

director, assistant director and emergency planner respond to events throughout the county. At 
numerous county functions such as the County Fair, Blessing of the Combines, the Great Poco1noke Fair, 

staff set up our Emergency Response trailer and hand out informational brochures to assist the public in 

preparing themselves for a pending emergency event. The staff also responds to any request from the 
communities, civic or church organizations, boy scouts and others to provide emergency management 

information regarding sheltering, personal plans and sheltering in place. Under the banner of Emergency 

Managment the department continutes to sponsor Community Emergency Response Team training. 

Plans are to complete 3 classes by the end of the fiscal year. This year the Director and Emergency Planner 
are involved in the update of the Emergency Operations and Continuity of Operations plans. 

The County Information Technology Division of Emergency Services manages the county's 

computer networks located throughout the county. This includes providing network access, 

internet access, email services, file services and departmental software. This also includes 

managing approximately 50 servers,over 450 personal computers, 79 mobile data terminals and 

various departementally specific programs including billing systems, surveillance systems, 

recording and web applications. In FY16 staff upgraded the Storage Area Network System (SANS) 

to accomodate the county's electronic storage of records and replaced the 16-year old county 

phone system in 6 buildings, upgraded multiple 

1 





Department or Emergency Services Department 1102 

Agency: Number: 

Fund: 100 General Fund Function: Public Safety 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 1,514,514 $ 1,580,175 $ 1,615,040 $ 1,606,803 -0.5% 

Supplies & Materials 383,036 456,348 529,588 646,909 22.2% 

Maintenance & Services 176,019 183,772 198,250 201,551 1.7% 

Other Charges 3,688 5,748 12,750 12,750 0.0% 

lnterfund Charges (39,548) (40,731) (33,269) (33,269) 0.0% 

Capital Outlay 24,000 100.0% 

Debt Service 0.0% 

Total $ 2,037,709 $ 2,185,312 $ 2,322,359 $ 2,458,744 5.9% 

Adopted Budget 

Actual Budget Request 

Position Title Actual FY2014 FY2015 FY2016 FY2017 % Change 

Director Emergency Services 1.0 1.0 1.0 1.0 0% 

Assist Director 0.9 1.0 1.0 1.0 0% 

Emergency Planner 1.0 1.0 1.0 1.0 0% 

PSAP Sup. Communications Clk IV 1.0 1.0 1.0 1.0 0% 

Communications Clerk Ill 4.4 4.0 4.0 4.0 0% 

Communications Clerk II 10.0 9.7 9.0 9.0 0% 

Communications Clerk I 8.0 5.8 5.0 8.0 60% 

Communications Clk Trainee 0.8 3.1 6.0 3.0 -50% 

IT Manager 0.8 1.0 1.0 1.0 0% 

IT Specialist II 1.0 1.0 1.0 1.0 0% 

IT Specialist 1.0 1.9 1.0 1.0 0% 

IT Technician 2.5 2.9 3.0 3.0 0% 

Help Desk Coordinator 1.0 1.0 1.0 1.0 0% 

Electronic Services Installer 0.0 0.0 0.0 1.0 100% 

Total 33.3 34.4 35.0 36.0 3% 

. ~ . 

$ Increase/ 

Description of Increase/Decrease Decrease % lnc/(Dec) 

Increase mainly due to request for new position, vehicle and operating expenses. 

$ 136,385 6% 

Name: Fred Webster Address 1: One West Market Street 

Title: Director Address 2: Government Center, Room 1002 

Email: fwebster@co.worcester.md.us City/State: Snow Hill, Maryland 

Telephone: 410-632-1311 Zip Code: 21863 

2 





REVENUE 

Emergency Services 

NWSG[L FY16 Actual As 

Dept# Acct# G[L ACCOUNT NAME FY14ACTUAL FY15 ACTUAL FY16 BUDGET of 12[31[2015 FY17 BUDGET Variance 

1102 4310 911 Phone Fees 418,905 425,123 450,000 119,639 450,000 0 
5070-400 Sale of Pub & Copies 911 Recordings 0 so 200 so 100 (100) 
5545 State Hurricane Conference 0 0 0 0 0 0 
5550 MIEMSS Grant 0 17,249 0 0 0 0 
5700 911 Systems Grant 7,221 0 0 0 0 0 
5735.040 Other Grants - Emergency Services 0 4,056 0 0 0 0 
5744 FEMA Disaster Grant 0 0 0 0 0 0 
5745-100 Homeland Security Grant - LETPP 0 0 0 0 0 0 
5745-200 Homeland Security Grant-HMEP 1,223 0 0 0 0 

5745-300 Homeland Security Grant-SHSGP 117,767 95,324 79,890 39,949 79,890 0 
5745-400 Homeland Security Grant-Citizen Corp 0 0 0 0 0 
5745-500 Homeland Security Grant- HMGP 0 5,220 0 0 0 

5745-600 Homeland Security Grant-EM PG 70,900 75,013 150,000 (29,539) 150,000 0 

5745-700 Homeland Security Grant-lEGCP 0 0 0 0 0 0 

5746-100 Dept of Commerce Grant - PSIC 0 0 0 0 0 0 

5746-200 Dept of Commerce Grant -IECGP 0 0 0 0 0 0 

5765 Dept Environment Training - LEPC 807 0 0 593 0 0 

TOTAL 616,823 622,035 680,090 130,692 679,990 (100) 

0,1 





FY17 Expense Budget Worksheet Report 

I Department: 

I Account --.... --·-· 2017 Department 2016 Adop~~l $ Variance! o/o Variance ~;~6 YTDi---201~ Actu·:~--- 2014 Actuai' 
Number Account Description Requested Budgetl FY17/FY16l FY17/FY16 December 2015 Amoun~) Amount 

1-----1-- -----.---------·--~··---· 

1102 - Emergency Services 
-------· .. ·--· ··I 

1,300.42 I 1,459.41 
----

n_nn l 0.00 

n.nn I 0.00 
------

561.00 381.00 

2,493.98 1,100.24 
-------

6100.210 590.50 582.50 

6110.015 

Supplies & Equipment AED Units I 35,880.00 I 35,880.00 I 

I I Supplies &-~-~-~i~::1~-.~~puters & Printers 12,146.00 0.00 j 
GllO.llO Suppl'.es & Equipment Disaster Preparedness I O.OO I O.OO I 

Materials 
1 

6110.120 . Supplie.s & Equipment Equipment Rental ---1 2,100.00 I 2,100.00 I 
Supplies & Equipment Equipment Maintenance & 20 !DO.OD l 20 !00.00 I 

____ 
1
~oai~ ' ' 

Supplies & Equipment GIS Mapping Supplies 500.00 500.00 I f--------·-·--·--l--·-------------f l-------------l 

6110.017 

6110.090 

6110.125 

6110.140 
-------·· 

0.00 

0.00 

12,146.00 

0.00 

0.00 

0.00 

0.00 

0.00 I 0.00 

0.00 0.00 

0.00 0.00 
----------
855.41 0.00 
---'--------·--·--
659.72 350.00 

---
15,736.21 14,326.85 

------- ------
192.16 0.00 

-------------
6110.245 Supplies & Equipment Mobile Phones & Pagers 11,326.00 7,112.00 4,214.00 10,336.09 6,783.85 

6110.320 Supplies & Equipment Radio Supplies 10,000.00 0.00 10,000.00 3,341.89 1,995.93 ----- ·----· 
6130.010 Equipment Maintenance Copier Lease 3,050.00 3,o5o.oo I 0.00 00/o 674.40 2,462.73 3,146.52 

·------------·-· 
6130.040 Equipment Maintenance MILES Computer Chg/MDT 

User Fees 
9,564.00 1,306.12 7,320.78 8,306.62 

6130.050 178,440.02 172,224.00 
-
6130.070 
' 

95,462.21 I 97,248.16 

--- ·-··16130.090 

---··' --·-··-·----
2,000.00 

---· ~·---------· 
1,848.00 1,350.00 
··-·--· 

6150.050 
---

4,420.00 1,920.00 
----· 

Uniforms & Personal Equipment Uniforms 
----+ 

2,500.00 I 130%1 422.21 1,110.31 1,353.04 

6160.080 Grant Programs Homeland Security Grant 79,890.00 79,890.00 72,925.41 61,404.36 
----·· 

6160.081 Grant 0.00 0.00 0.00 0.00 ---- --
6160.083 o.oo I 0.00 7,220.69 

6160.084 

6160.085 

---l:::: 16160.086 

-1 
0.00] 

o.oo I -,--~------·· 
I 2,500.00 I 

---- -
4,055.50 0.00 

----~-·-
0.00 806.99 
---··-
0.00 1,423.18 
--

6160.089 25,000.00 0.00 349.46 

1 





FY17 Expense Budget Worksheet Report 
- ··-----···--------·-·--·-··· ___ ,, ____ 

" " ----·----
Department: 1102 - Emergency Services 

---···-----

$ Variance I 
____ ,, ___ -~~--~----

Account 2017 Department 2016 Adopted 0/o Variance FY2016 Y1D 2015 Actual 2014 Actual 
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

o.oo I 0.00 I 
L 

6160.601 Grant Programs MIEMSS 0.00 
N/l 

0.00 
17,248.~po.o~ --·---

o.oo I -----
6160.602 Grant Programs Homeland Security - HMEP 0.00 0.00 0.00 0.00 1,223.38 

··--· - N/A 
··--·--· - -

6160.603 Grant Programs Homeland Security - HMGP 0.00 0.00 0.00 N/A 0.00 5,220.00 0.00 

Ci- l'\"vz; - -- c•:.c:;c;:c, " : -.- ,, : 
. J6f6,90f00 L $§29,58s.09. ··• $117,}21,od · .·· ,ii;,; in:< };\ ·. "· 22°/o ' 

.• 1,000.00 L . " """"''·" MAINT & SVCS' - Maintenance & Services 

6510.020 Legal Services County Attorney Expenses 1,000.00 0.00 N/A 268.71 119.44 119.42 -- --
6530.095 Consulting Services Pre-Employment Testing 2,001.00 0.00 2,001.00 I N/A 0.00 1,361.74 592.60 

r-.. ·--- ---
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 8,400.00 8,400.00 ~--- 0.00 QO/o 2,634.96 7,950.83 8,896.84 

·---- ·~·-·-----
6540.030 Vehicle Operating Expenses Vehicle Maintenance 1,400.00 1,100.00 300.00 27o/o 717.73 861.26 858.71 

---·--·-· -1--, _,, ________ _ _______ , ..... _, __ 
6540.045 Vehicle Operating Expenses Vehicle Repairs 1,500.00 1,soo.00 I 0.00 QO/o 0.00 0.00 749.62 

··-- --------
" 

--
6550.060 Building Site Expenses Electricity 37,000.00 37,ooo.oo _L_ 0.00 QO/o 20,362.19 46,423.10 39,488.31 

-·--
6550.080 Building Site Expenses Fire Alann Testing 750.00 750.00 i 0.00 QO/o 0.00 800.00 710.36 ----------

o.oo I -·-- .. -- ---· 
6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 N/A 0.00 130.09 163.89 ----------- --- ~---·------------ _____ ,, ___ 

I 6550.086 Building Site Expenses Generator Fuel Propane 3,850.00 3,850.00 I 0.00 QD/o 655.23 1,221.98 271.53 

2,500.00 r----- -----·-·--------·----
6550.090 Building Site Expenses General Maintenance Repairs 2,500.00 0.00 QD/o 1,732.29 11,629.25 3,118.70 _,, __ ,_ --·------- _ __ , ..... _____ ,,_ L -------
6550.100 Building Site Expenses Generator Services 1,750.00 1,750.00 0.00 QO/o 733.75 839.85 4,159.07 

6550.120 Building Site Expenses Heating Propane 0.00 0.00 0.00 N/A 0.00 0.00 847.51 
----· --------·-- ---··--·--·--·--------···- -- -··------ -·--- -- -·-···- ..... " -----

6550.165 Building Site Expenses Natural Gas 0.00 0.00 0.00 N/A 0.00 0.00 44.23 
- -··-- -------·--

6550.180 Building Site Expenses Pest Control[Tennite Insp 1,200.00 1,200.00 0.00 0% 400.00 944.00 968.00 
--~~---·-.. ·--·- --·--· 

6550.270 Building Site Expenses Telephone 130,200.00 130,200.00 0.00 OO/O 64,694.96 101,196.90 108,125.75 ~------- ------~-·· 

6550.290 Building Site Expenses Transmitter Site Expenses 10,000.00 10,000.00 0.00 00/o 4,939.85 9,604.47 6,904.00 
----··-- -·-----·--------·-------·------·---. --- --------- ~--· "" 

6900.025 Advertising legal Advertisements 0.00 0.00 0.00 N/A 235.00 689.20 0.00 
...... """' ,, -""'.s"·''.·""'·''t:"'/•,"'•', ·:"'.'"'.:.:·'},:~'!!.·.,: "• " 

,.· i [';i\201,55t90 
" 

$198,2_5_0.00c ... ~3,301.2q I 2°/o ·"-··'.... 11••• I it: -~ ' -::;::,{/\, I< " 
" y ,: """''" OTHR CHGS - Other Charges 

------ - -------··----------~------- -- ----·-------
7000.035 Travel, Training & Expense Citizen Core Emergency 3,500.00 3,500.00 0.00 00/o 259.61 0.00 0.00 

Respons_e _,, __ ---·-·---·--·-- ---------
7000.040 

Travel, Training & Expense Continuing 
7,000.00 7,000.00 0.00 0% 1,220.00 5,364.83 2,327.55 

Education~rtificati ·-·-·-·------- ------ ··---·------ __ .. _____ --------- ·- -···- .. ·-···-·-----
7000.060 Travel, Training & Expense Educational Training 1,500.00 1,500.00 :::: 1---------::: 1,032.03 270.47 1,360.83 

-------------- _____ ,,, .. ------·----·-·--· 
750.00 I -·-------

7000.115 Travel, Training & Expense Mileage 750.00 0.00 112.69 0.00 

'.z?If~.!~3\fJE,~ ··········, ...... .. " 

V? .• 
""'"" "'.\·;...;,.·:.;, ."• :,, . . ·, 

I .. :;~::-::L::::i..: :(/':~;.,! I ~ . . . • ":..;. 
) ) _$0.00 •.· 

,, ""'' ' . :. I $12,750,0g QO/o 

INTFND CHGS - Interfund Charges 
----~-

8010.110 Interfund Water & Wastewater Enterprise Ch (15,674.00) {15,674.00) 0.00 0% (7,837.18) (15,674.36) {15,219.10) 

8010.120 Interfund Landfill Enterprise Charges (12,584.00) (12,584.00) 0.00 0% (< nnn ,,_ (12,584.26) (12,219.22) 

---rn 8010.220 Interfund Dept. of liquor Control Charges (5,011.00) (5,011.00)1 0.00 0% (2,505.62) (12,472.20) (12,109.50) 

:s!..t"\}(\\'.:{~-~qi,u1ff~ilSS,!if.C,a .. 'tf.Of!.?(4tai,:.il!IJs"!i:l:CftGS/:1hterfil1d/::h'atges· .. , ($33,269.00) ::" {$33;269.00). < '$0.00.: 00/o, •C$16,G3_4:!i3)'\ <i?'C,i;40;7,30:a2JfcF• ·:·•tf39;s47is2) 

2 





Account 
Number 

r ___ _ 
!Account Description 
j 

FY17 Expense Budget Worksheet Report 

] Departme~;·;-· 1102 - Emergency Services 

2017 Department 
Requested 

2016 Adopted I. 

Budget 
$ Variance 
FY17/FY16 

C4P EQ - Capital Equipment 
L........ _____ .,. 

... -~ I 
!901o_;~t?-_- -- ,."J~apit_a1 __ E~ __ u_-i~m~-~-t--~~~ v~ __ h_icl_e_s _ __ ---: _._.,. ,----. ____ --:-._,_. _ 24,_ooo:oo o.oo ___ l . .-. 24,o_oo'.oo ,I 

,~'if:ii2£S!i°sJ.lifrq?,'f;..fr~t•(;j~ggjq'feL1'!1/!,'!.Hlt!.rJJ;nr . · $24,ooo.oo $2,RR . . .$~4,~oo:oo. 
ENCUMBRANCES - Encumbrances I I 

17180 -]'Encumbrance Expense - 0.00 0.00 0.00 

' :ff!.iauijrg~ss;1ta'defrfot1i,t."fo/f1BRAf'!e:t:s-.fi:ncum_p~q""s · · $0.00 : $0.00 · · $0.00 

Department Total: 1102 - Emergency Services $2,458,744.00 $2,322,359.00 $136,385.00 

(S'-

3 

I .. __ , 
0/o Variance! FY2016 YTDI 2015 Actual 2014 Actual 
FY17/FY16 December 2015 Amount Amount 

NIAi 0:1-~ 0.00 

00£J?fJ): .... 

~ oJJa+· 34,186.60 I 0.00 

00/o Y~$o.oott . '"'$34if8f60 '? :: •: 

6% $1,272,558.00 $2,185,312.23 $2,037,708.87 





FY17 Expense Budget Worksheet Report 

Department: 1090.020 Information Technology 

~ --····----- 2017 Department 2016 Adoptedi----- $ Variance! 

]Account Number Account Description Requested Budgetl FY17/FY16 
o/o Variance 
FY17/FY16 

FY2016 YTD 2015 Actual 
""--~--- "" ~" 

2014 Actual 
Amount December 2015 Amoun~ 

l 1- "--r==---1------1 
I SUPP & MAT - Supplies & Materials ···--- _,, .. ____ __ _,,__ ----- ~"... --· --- --

Department: 1090 - Other General Government 

Location: 020 - Information Technology 

_____ ,,_ 

6110.080 Supplies & Equipment Computer Repairs & Supplies 10,000.00 10~~0.00 ------~-·~-R~ -···- 2,428.51 
1 

---··- I 
6110.090 Supplies & Equipment Computers & Printers 20,000.00 20,000.00 0.00 QD/o 582.72 I - - · -

I " " 1-----
6110.165 Supplies & Equipment IT 1,000.00 1,000.00 0.00 0°/o 557.33 

6110.2_~·- ·-- Supplies & Equi~~-;nt Office Equipment Repairs -- ·- 500.00 ______ sOo.oo j o.~QI 0°/o 0.00 . ·--·--

! " ___ 
1
6130.042 Equipment Ma~~~~~.~:e Network --··--· .. !_?5,000.00 169,500.00 [ 5,500.oOI 3°/o 140,490.33 t-_---::."==:-
6130.060 Equipment Maintenance Software Uce~=~~g 65,000.00 . -----~~000.00 I 45,000.00 _j 225°/o 13,.?_?1.~7 l 

Equipment Maintenance Software Maintenance 90 280 _00 89,780.00 I 500.00 ~' ~01
0 

19 64-3-.8"_1_, ____ _ 
Aareements . ' . ' 

•161·~,?:.Qt~ ...... :, .... . J.~q,~iplTie~_t,M~i.n.te~-~n~e,~o~~r: ... ~-~.~ra_des .. ·· . 5,.945.00 ---20:aoo.oo1 (14,055.00) --- -70°/o --- 9,510.80 

I x <{t1!lfl:,~i:i:i'. ~:5~i11Tf:1i~!~i~tlC?!! .. irqt~f.::~Yf:'!~-~Jj~.t:;;~J,f?efi¥_;.:.~.:~aterj~lf. $3_67;725.oo; I::·;··. $3~0,780.pO·'- . $36,9.15::oo: 

-----
6130"070 

10,65o"6s I 6,91732 
--·-- --

lb,'13.671" 4,960"64 
l,003A3 1,539.32 

·---- ------·---
4h0.00 0.00 

--·---
,j.:l,t1b1:S • .::>~ I 24,075"14 _,, __ 
43,986.86 21,734"18 ----
44,055"09 32,688"00 

·-·-------
9,900.70 1,699A4 

.i-1i::i'i 

MAINT & SVCS' - Maintenance & Services I 

~

;,;;;---- Systems Maintenanc:_wireless Network u~;~-;;-... 4,500.00 ----·· 0.00 4,500.00 I . -----.. ·- N, I t----·---
30.110 Consulting Services Programming_________ o.oo ___ o.oo ------~ N, 

"'"'"'"""""""'"""""""'"'""'~~:;,~~"""""""""" >••";~;:::!~~:.."~::;:~~~:~:;;:;;:;,,""""" """"" '"""""'''"" """" -----io~ -- "" . " " 
95

~:~~ I "' " 3,oo~:~~ I- ~' 
.;;,>'f.{'j~q;'q_µ<lf/J,~if[~~.ti()lJ,;°[.0,(i!,!,'..'.!1.All'/f~:.sv,_~:§;M~if1:te.n.a_n£~:lt§JfYfCe,s_ <'' <$.8!j59.:.°-0i I::.::::.:.·: ./._':..c.' .. $~?0,i.09·;\i'.".' . < $7,;50~.pO( 789 , 

CAj{i~}~:~IEqj::~:.: Eq'.'.pmen'.Infrastr~cture "'"" """'""""""'""""""""'""" ""'" 100,000.00 __ " ___ o:ool 100,000"00 I N/ I 
... . .. · <.;. ·<·:.~'iol(nt, _qa~i(c,/1~0,~i-[~fif(:.OJ..f{~Q;:7 .. ifil/J,({~6.~qUiptJJ~~t, - -: .1:> . :/·.·./ · $100,000 .. 00 I :: . .' -.:. . .;-' $0.00' $100,000.0~ - ·: >.:': .·.: :,''._"<·<f.':\:i- ..---:.·.,:-.·. i.:·: · :::.:; 1 ::.'. 

'A 
---·--

'A 
-
'!, 
'A 

O/o ;::· 

Al 

Location Total: 020 - Information Technology $476,175.00 $331,730.00 $144,445.00 44% $187,140.71 $161,286.80 $93,645.34 

I Depalment: 109J- Other General Government "------- ______ ±~-- --1---"----j_" ______ I ~ -- """"" -" -"------1 
Location: 070 - Government Center ·-1- _J 
_CA_P_EQ--c;-;{J/f~/Eq~/p;;;;;:--·--·--·- . -·-·--- 1•------I--------------·-·--- -· .. ·-··· ---------I 

19010.040 I Capital Equipment IT Equipment ------ 16,00o:oo-· --· .. -·-.. ---·--0110- 16,000.00 ---·------·-· -·--·--·-··-.. -

.1.9~1.?;.~;;o ·:.< ·,·.- .. J~a·~·it-~I .. E_q~i~m~-~~ ... Ph·o·~·e· ~~ .. ste.rns .-.· ''··.. ..._ .. ,.... 21,100.'00 ~00,000:00. .(178~900.00~! ____ 1 •• ..... ,.· •• ~~.--· .. --.~-... .' 

ii",11';.t'? :;z.c::c::£:~~i,~t,Cl~lfflfqg'.'f;~tat;;Cf,,l?E.QiCf.P!15f"Eciutp"}f'nt( "" / 'O' $37,100.00 • """''"""" $200,000.00 ($162,90o:ooJ -81% '': "$Bi;3~6:60i"' 

N/AI 
---··· R.1-]7~:~~ I· o"oo I 0.00 

-RqO/n! 0.00 0"00 
""" $0.00' '''"$0 

Location Total: 070 - Government Center $37,100.00 $200,000.00 ($162,900.00) "" n, .... ". --~ ~--1:Sl '10 !jil:Sl,,j/b,bU $0.00 $0.00 

I I I I I I I 

1 





Department Department of Public Works: Department 1203 

Number: or Agency: Administration Office, Central Fuel 

Facility and Fleet Management 

Fund: 100 General Fund Function: Public Works 

The Department of Public Works is comprised of five divisions all of which are involved in ensuring the 

safety of citizens and staff alike. Our Mission plays a vital role with safe roadways, drinking water, clean and 

well maintained County properties, maintenance of County Owned vehicles, and landfill services. Of crucial 

importance is the safety of our citizens during disasters and inclement weather. 

• 

• 

The Director of Public Works oversees the following Divisions: Administration, Fleet 

Management, Maintenance, Roads, Solid Waste/Recycling and Water and Wastewater. 

Within these divisions the Director oversees Custodial Services, Fuel Facility, Boat Landings, 

Bridges and water and sanitary sewer concerns. Additionally, he oversees the Mosquito 

Control Section. Assist with emergency/weather related conditions such as snow removal, 

fallen trees, roadway flooding, etc. Provides oversight of all County facilities and 

maintenance thereof. 

Fleet Management under the direction of the Director of Public Works is responsible for 

maintaining a fleet of 400+ vehicles and equipment in safe and reliable condition for 

County employees use. This includes procurement and disposal of County vehicles and 

equipment. In addition, manages the fuel facility and record management thereof. 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 524,458 $ 493,426 $ 502,857 $ 504,500 0% 
Supplies & Materials 15,245 11,669 19,645 21,385 9% 
Maintenance & Services 114,002 (13,941) 45,876 46,076 0% 

Other Charges 709 1,493 2,385 2,385 0% 

lnterfund Charges (156,778) (153,030) (149,651) (149,651) 0% 

Capital Outlay 0% 

Debt Service 0% 

Total $ 497,637 $ 339,617 $ 421,112 $ 424,695 1% 

1 





Department Department of Public Works: Department 1203 

or Agency: Administration Office, Central Fuel Number: 

Facility and Fleet Management 

Fund: 100 General Fund Function: Public Works 

Adopted Budget 

Actual Actual Budget Request 

Position Title FY2014 FY2015 FY2016 FY2017 % Change 

Director of Public Works 1.0 1.0 1.0 1.0 0% 

Deputy Director 1.0 1.0 1.0 1.0 0% 

Office Assistant IV 1.0 1.0 0% 

Fleet Management Superintendent 1.0 1.0 1.0 1.0 0% 

Veh & Equipment Mechanic IV 0.0 1.0 1.0 1.0 0% 

Veh & Equipment Mechanic Ill 1.3 1.0 1.0 2.0 100% 

Veh & Equipment Mechanic II 1.0 1.0 1.0 0.0 -100% 

Office Assistant Ill 1.0 0.9 1.0 1.0 0% 

0% 

Total 6.3 6.9 8.0 8.0 0% 

:. "' .. a 

$ Increase/ 

Description of Increase/Decrease Decrease % lnc/(Dec) 

Increase mainly due to supplies and materials 
$ 3,583 1% . ' 

Name: John H. Tustin Address 1: 6113 Timmons Road 

Title: Director of Public Works Address 2: 

Email: jtustin@co. worcester. md .us City/State: Snow Hill, MD 

Telephone: 410-632-5623 Zip Code: 21863 

2 2 





REVENUE 

Public Works 
FY16 Actual 

as of FY2017 
Dept# NWS G[L Acct# G[L ACCOUNT NAME FY2014 ACTUAL FY2015 ACTUAL FY2016 BUDGET 12[31[2015 BUDGET Variance 

1203 J5045 J EDU Transfer Fees 3,000 5,800 2,000 1,000 2,000 0 
TOTAL 3,000 5,800 2,000 1,000 2,000 0 

(.)J 





1--~--

Account Number !Account Description 

FY17 Expense Budget Worksheet Report 

Department: 

2017 Department 

Requested 

1203-- PublicW~ 

2016 Adopted I $ Variancel 
Budget! FY17/FY16l 

0/o Variance FY2016 YTD 2015 Actuall 2014 Actual 
FY17/FY16 December 2015 Amount Amount 

---1203 - Public Works 1-

U%L 246,225-721 493,4-26_12 1 
---

Department: 

l __ _!_ERS SVC5 - Personnel Services . _ ___ --·--·-----1 I t 
\600.0:1_0_? _j~erso_n_ne_l Service_s Salarie~- 504,500.00 502,857.00 I 1,643.00 524,458-46 

0% .• ; :,g;\6,22[,?i /c'"•$ii9:iA26)i •;tf··i\!$.s24,1ss;16. 
,,,. "'·'· ,,\:0 .• ,: , · \->, 'L'.,.·./fa.·<, ••. ,·c.·/,:,Y, 

\i{[.)ii·.· i\iiID:'._:jr~"untc1assJn;at;-;;~,:/Tot~I: PERs:'svcs ·"'_-Person he/ Sefvices,- < $504,soo.oo $so2
1
ss1 .oo $1,643_'.op 

<Ni'-·i •.. ,.,.,_,,:,, •. "·"·,"·' --··-•·--····•·.· ·-·,· ·-,,·.,-.,,, ...• ,,,.,, ·· •' ···· · ., - - . . · · . ,, 

SUPP & MAT - Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 120.00 120.00 0.00 00/o 0.00 0.00 96.63 

6100.060 Administrative Expense Books and Publications SO.DO SO.DO - 0.00 00/o 050 
------

0.00 45_00 --
6100.080 Administrative Expense Copier Supplies 300.00 300.00 0.00 OO/o 0.00 0.00 367.32 -· --- ---·--
6100.100 Administrative Expense Dues and Subscriptions 295.00 295.00 ---··--· 0.00 00/o 126.00 245.00 295.00 --· ·------ --
6100.110 Administrative Expense Envelopes 300_00 300_00 o_oo 00/o o_oo 0.00 286.00 ··---

1,600_00 I 6100.190 Administrative Expense Office Supplies 1,600.00 
----· -
6100.210 Administrative Expense Paper 300.00 300.00 

6110.080 Supplies & Equipment Computer Repairs & Supplies 300.00 300.00 
- --- ---

0.00 ! 6110.090 Supplies & Equipment Computers & Printers 1,135.00 ---- --------.. -· 

6110.125 Supplies & Equipment Equipment Maintenance & 
590.00 590.00 

Reoair 

--~---o;,, 

·-·-
542.89 

0.00 QO/o o_oo 
-- ---------

0.00 0°/o o.oo I 
1,135.00 + -·-- N/A 0.00 

-------
0.00 00/o 0.00 

-
1,001.76 1,731.69 

246.00 246.00 
---· 

o_oo o_oo 
--
0.00 0.00 

------
o.oo I 399.99 

6110-245 Supplies & Equipment Mobile Phones & Pagers 970.00 970.00 o.oo I 0%1 442.24 I 997.50 I 890.66 

6110.365 Supplies & Equipment Shop Supplies 2,000.00 1,500.00 
- SOD.OD I 33%1 748.36 I 1,895.20 I 2,179.80 

6110.420 Supplies & Equipment Tools & Supplies 6,000.00 6,000.00 

6130_010 Equipment Maintenance Copier Lease 2,050.00 1.645.00 ------·-- ·----~------- ---
6130.020 

Equipment Maintenance Equipment Annual Maint 
1,000.00 1,000.00 

---·----·· Contr. ,_,, __ --- --
6130_075 Equipment Maintenance Software Upgrades 3,100.00 3,100.00 

-·~ - --- -·-
6150-030 Uniforms & Personal Equipment Safety Shoes 0.00 300.00 
-----······ ----
6150_050 Uniforms & Personal Equipment Uniforms 1,050.00 1,050.00 

s9.s8 I 1,343.52 2,254.11 

6530.070 

00/o 16,481.91F- 21,186.69 

--------
65,323.14 

------ ---
13,733.89 10,801.17 41,416.92 

QO/o o_oo so_oo 160_00 
---- ----------

QO/o 1,663.61 4,280.02 5,580.47 ----
0.00 00/o 484.08 2,809.94 2,692.17 

--·- ------·· --·-··--
6540.040 Vehicle Operating Expenses Vehicle Registration 0.00 0.00 N/A o_oo 100_00 0.00 

~ 





FY17 Expense Budget Worksheet Report 

:--1------ -----~--- _____ [-Department: 1203 - Public Works T ·=1-----~--,---_ -~---T---
Account Number !Account Description 

1 
___ 

1
6550.060 Building Site Expenses ~lectricity 0.00 O 

0/o Variance 
FY17/FY16 

FY2016 YID 
December 2015 

2015 Actual 
Amount 

·--------1--------~ 

2014 Actual 
Amount 

6550.090 Building Site Expenses General Maintenance Repairs 6,100.00 6,1_____ _ ·-· , __ ._ . ._ .. _. 
1----1------------ ---- ----- -

6550.270 Building Site Expenses Telephone 2,600.00 2,6_____ -·-- l - ·~1___ .... , ..... , , ! ,.,u,.,.u., 
1 

L,-ri.L.:,i. 

6700.050 Other Maint. & Svcs Phone Service 0.00 0 1---- ---------
6700.650 Other Maint. & Svcs Tipping Fees 1,700.00 1,Su____ ------ ....... ,u, v,--. . .,v , ,._..,..,..,_.,., , ._::,.., ..... ,, 

N/AI 0.00 0.00 104.00 

6750.010 Fleet Services Fleet Repairs 113,000.00 113,1 
-- - -- ------, 
___ 6750.~3_0 ____ Fleet Se_~.:_:.: Repair Billings -···· (195,124.00) _ (195, _ ___ ______ _ ______ _ 

6800.010 Custodial Services Custodial Purchases 60,000.00 60
1

( ,_ ---- --~ -- --------,------------- --- -,--- - ~-

------'---1--- ~:: ;:~::::::)E9~::~:::::) 1J;:::~::::) 
0% (314,618,59) _ (951,483.03) (1,131,267.26) 

6800.020 Custodial .Services custodial .supply t:11111ng 
-~ ------- ,--

6850,010 Central Fuel Facility Fuel Purchases 

6850.020 Central Fuel Facility Central Fuel Gas Billings 

6900.005 Advertising Bid Advertising 

.69.00 .. 0.25. . .. ).A.~.:e.rt.isin~.L,egal ~d~.ertise.ments " . 300.00 30( --·-- _ ·--.. -
JB(:'.:AC:tOunt_C!aSS;ncatfon~Totat:·.MAINT:&·sVcs::·"Maintenance &:Services $46,076.00 $4~,, 
,;•;,,, .\:Vi>>P,'>:A/Yi.·.,<·x<.<'.0,J'.J0 ;;\".{i>>--'>·<,·.:_-{,'J:<i,,.-. .--.:,.' r.·r,.,: • .· . < : ·. ·.· · "' '.· ,--: < .. ·: -: ,; 

OTHR CHGS - Other Charges 
------- -- ---
7000.070 Travel, Training & Expense Expense Allowance 0.00 O. 

Travel, Training & Expense -···--- ' 
7000.100 . dron,fo, _ _ Sh 1,885.00 1,88 _ -,- __ ·- . -,---·-- ____ ,, 

1---!-- Meetm~.§f.lfes/ ows ___ -----------!--
357.49 , 700~_-_l!_s __ --:. ---,,_ ·:, 1.!~a_v~l~ __ Train_i~g ~---Expense ~'.leage ___ .. _ _ _ I _ 500.00 I 50( 

I :_:;;:~::>>:.:i;,_:· .. · --.·;;~::<'A,C~oUn£ q~iffc~li~~-:[ota/.:·_-QTH__R CljGS:":·.Other_ Charges $2,385.00 $ . . 
,•cNd:0.-:·,:cY:,-,;i '"""""'; •,·1=·; 

· $709:27 

INTFND CHGS - Interfund Charges 

==iso10.110 _l!nterf~llCI Water & Wa~t~water Enterprise Ch -- - (142;046.00) ___ (~2,046.00) -- - 0.00 I ----0%F- __ i?l,0-22.91)_=- (14~2~~-94~~142,241.34) 

l---------1-8010,120 lnterfund La11d_fill Enterprise Charges __ (58,700.00) (58,700,00) 0.00 0% ___ \_~,349,98) (58,937.08) (61,323.36) 

8010.200 Interfund DRP Chargeback ~ Engr Svcs 55,451.00 55,451.00 
1 

0.00 0°/o 27,725.50 55,451.00 53,836.00 

8010.220 ___ lnterfund Dept. ofliquorc~-;;;:;~-1 Charges ------(4,35~00) (4,356.00)1 0,00 I Oo/;---cZ11s.is{- (7,260.50) ----(7,049.12) 

Fiff.Y;,:Account-Oassifii:atlon:Tdtal:JNTF_ND CHGS-1nterfundCharr;es . ($149,651.00) ($149,651.00) . $0,00. 0% - / '($74;825;54) -·-- ' {$153,02!L52) '; i';c'($:(56,77.7.ll2) 
/-:'.',,n.c.,--c.c:.-,>,:',c,;.·p'.--:·''·'·;-\.\V, i,<-','..',·--••• ::.-.,;·;,,·,O:.-, ·,.;-_,. ·. ·;; ·.;,. : ·" · .. · .... ·;:.-;.;; · ... ·.·. ·.· ·.---·.·. . . . . ' . ' . . • . . •,· . . . .. ,',' 

Department Total: 1203 - Public Works $424,695,00 $421,112.00 $3,583.00 1% $217,928.73 $339,617.21 $497,637.29 

(Ji 
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Department Public Works - Maintenance Div. Department 1201 

Number: or Agency: 

Fund: 100 General Fund Function: Public Works 

It is the mission of the Worcester County Department of Public Works Maintenance Division to maintain 

and improve the quality of all County-owned or leased government facilities and grounds through 

responsive, effective, and efficient delivery of services so as to ensure that staff and patrons are taken care 

of in a manner that is consistent with the goals of the Department of Public Works and the County's 

Administration. 

• 

• 

• 

• 

• 

The Maintenance Division oversees the day-to-day maintenance of 60 County-owned or 

leased properties. The properties comprise; 9-boat landings, 1-animal control bldg., 1-

courthouse, 4-senior centers, 1-elections, 1-extension, 1-firing range, 1-fire training center, 1 

government center, 5-health, 1-isle of wight, 1-jail, 6-liquor control, 6-libraries, 1-mosquito 

control, 5-public works, 2-recreational parks w/concession stands, 4-911 radio towers, 1-

state's atty, 1-star team, 5-solid waste, 1-tourism/eco dev, 1-welcome center and water 

wastewater. 

The Maintenance Division is also involved in special events such as; Ribbon-Cutting 

Ceremonies, Economic Development Events, Osprey Triathlon, Renovations, Mitigation of 

Waterway Debris, Storm Shelter Setup, Snow Removal, Training Rooms and other issues not 

considered as day-to-day maintenance. 

The Maintenance Division employs a staff of 18 which comprise;3-Bldg. Mechanics for 

HVAC/Elec/Plumbing, 1-Maint. Worker IV+ 3-Maint. Worker Ill who take care of Carpentry, 

Painting, Furniture Relocation & Bldg. Finishes, 5-Grounds Crew, 3-Custodial, 3-

Mgmt./Admin 

The aformentioned staff receive and complete 4,300 Work Order Requests annually plus 

respond to other requests that are not recorded in the Work Order Tracking System. 

The Maintenance Division's administrative staff; Superintendent, Supervisor & Office 

Assistant IV coordinate all field repairs, upgrades, special projects plus reconcile and process 

payment for all maintenance expenditures for all of the listed properties. 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 658,572 $ 767,136 $ 670,714 $ 741,944 11% 

Supplies & Materials 17,965 33,153 44,804 75,271 68% 

Maintenance & Services 69,921 63,904 72,597 71,847 -1% 

Other Charges 189 215 1,500 3,000 100% 

lnterfund Charges 0% 

Capital Outlay 127,400 -100% 

Debt Service 0% 

Total $ 746,647 $ 864,408 $ 917,015 $ 892,062 -3% 

1 
j_ 





Department Public Works - Maintenance Div. Department 1201 

or Agency: Number: 

Fund: 100 General Fund Function: Public Works 

Adopted Budget 

Actual Actual Budget Request 

Position Title FY2014 FY2015 FY2016 FY2017 % Change 

Maintenance Superintendent 1.0 1.0 1.0 1.0 0% 

Maintenance Supervisor 1.0 1.0 1.0 1.0 0% 

Office Assistant IV 1.0 1.0 1.0 0% 

Office Assistant Ill 1.0 0% 

Bldg. Maintenance Mechanic IV 0.0 1.0 1.0 1.0 0% 

Bldg. Maintenance Mechanic Ill 1.4 1.0 1.0 2.0 100% 

Bldg. Maintenance Mechanic II 0.0 0.0 0.0 0.0 0% 

Bldg. Maintenance Mechanic I 0.0 0.7 1.0 2.0 100% 

Grounds Crew Leader 1.0 1.0 1.0 1.0 0% 

Maintenance Worker IV 3.0 2.8 1.0 1.0 0% 

Maintenance Worker Ill 1.0 1.3 3.0 3.0 0% 

Maintenance Worker II 3.0 3.0 3.0 3.0 0% 

Maintenance Worker I 0.8 0.6 1.0 1.0 0% 

Chief Custodian 1.0 1.0 1.0 1.0 0% 

Custodial Worker I 2.0 2.0 2.0 2.0 0% 

Total 16.2 17.4 18.0 20.0 11% 

% 

Description of Increase/Decrease $ Increase lnc/{Dec) 

Decrease due to no capital equipment requests $ (24,953) -3% 

Name: Kenneth Whited Address 1: 6113 Timmons Road 

Title: Maintenance Superintendent Address 2: 

Email: kenwhited@co.worcester.md.us City/State: Snow Hill, MD 

Telephone: 410-632-3766 Zip Code: 21863 

2 
2. 





FY17 Expense Budget Worksheet Report 

" """""""""""" loepartment: 1201 · Maintenance "-"-""""" ------, ----"-I 

I I Account I --- - 2017 Department 2016 Adop~-$-Va-,-ian_c_e~- 0/o Variancel--FY2016 YTDI " I 
Number Account Description Requested Budget! FY17/FY16 FY17/FY161 December 2015 2015 Actual Amount 2014 Actual Amount 

309,488.12 

420.66 --·-
8.?~\i 

----
0.00 

a, ___ ,, __ 

6100.190 415.08 ---
6110.080 

---1---
0.00 

6110.090 0.00 

6110.120 227.70 

6110.200 
---1""" 

12,246.78 
---

6110.245 2,579.65 
----

6110.320 
---
6110.340 

6110.420 

6130.010 

6130.035 
---
6150.030 824.90 
---

6150.040 2,102.19 

35,000.00 35,000.00 0.00 QO/o 11,566.84 28,306.93 31,105.28 
- " ---···----·· 

Vehicle Operating Expenses Vehicle Maintenance 10,000.00 10,000.00 0.00 QO/o 5,737.68 13,614.96 13,194.22 
----- -------

1,200.00 1,200.00 0.00 QO/o 0.00 629.58 583.96 
- -·-· --":""...1--~ 

7.:66:66 " ' "" 7,;66:66 

~50.0.4._D__IBuilding Site Expenses Cleanin_g Contract I """ "" I ----==-J I · I I --.-=--:.:.:..::..1 I 
6550.050 Building Site Expenses Custodial Supplies 

6550.060 jBuilding Site Expenses Electricity 
I f-----"-------"-- "-----------------1---------- - ""_,_ 

0.00 
--
200.00 
--
(400.00) 

N/A 350.00 SO.DO 0.00 

29°/o 460.74 1,018.78 554.97 
--·· " ..• 
-5°/o 2,857.80 7,385.48 6,407.73 ., .. _, ____ 

6550.080 Building Site Expenses Fire Alann Testing 250.00 500.00 (250.00) -50°/o 0.00 250.00 411.91 -- ---- "" ---"-- ---· -···-·----
6550.081 Building Site Expenses Fire Extinguishers 400.00 400.00 0.00 00/o 0.00 238.08 300.83 ____ " ____ _ - - --------____ ,,_ 

6550.090 Building Site Expenses General Maintenance Repairs s,soo.oo 5,500.00 0.00 QO/o 243.55 5,196.40 2,162.79 
"-" ---·-- _.,_, __ ,.....,. 

6550.100 Building Site Expenses Generator Services 300.00 300.00 0.00 QO/o 0.00 0.00 0.00 

6550.120 Building Site Expenses Heating Propane 7,500.00 7,500.00 0.00 QO/o 487.96 4,772.97 8,300.64 

(.}I 

1 





FY17 Expense Budget Worksheet Report ' ~--·-·· L: Department: 1201 - Maintenance 
-Ac-co_u_nt __________ - 2017 Department 2016 Adopted $ v;;ia_n_c_e'l ---,A-, Variance FY2(l16 YTD1---··----t----· -I 

___ Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 2015 Actual Amount)2014 Actual Amount 

6550.180 I Building Site Expenses Pest Control{Termite Insp SOD.OD SOD.OD l 0.00 QO/o 0.00 0.00 0.00 

6550.220 Building Site Expenses Security Alarm Monitoring _____ ,, __ , ~-

6550.240 Building Site Expenses Septic Tank Cleaning 
----+ 

204.00 1-. ---. --~~4.0':._I 0.00 I·· 0% L__ 51.00 I 204.00 I 2_~4.00 

-----·----- _____ 4_o_o_.o_o ---------- 400.00 I 0.00 0°/oL 0.00 . 195.00 . 390.00 

6550.270 Building Site Expenses Telephon~--- I 750.00 1---- 750.00 I 0.00 I 0°/ol 273.751 686.231-----.. 710.16 
6550.280 Building Site Expenses Tipping Fees 300.00 300.00 0.00 0°/o 81.90 0.00 113.80 

·. r6550.300 !Building Site Expens~s:~~-=-~ Removal ----~~ 643~- 0.00 I ··-... QO/o 256.11 ___ 654 .. 2 .. 0 642.71 

I----~OO.?OO Other Maint. & Svcs Prison Labor -------~~ ___ 300.00 ---- (300.00) __ __ -100010 -----~·00 1-~~:_o~- 162.0~-
6900.005 Advertising Bid Advertising SOD.OD SOD.OD 0.00 I 0°/o 0.00 567.65 237.00 

¥§I7i,i,,f<;,i~H,fciilliifi(Jfi11'n;f,Ji,;,:rf.iJJ,Ji;&svcs"-:.j.j.i111J11an'i:i&s.n1ci,s ·' . ; $71;ff47.00 $72,597.00_.···· ····($750.CJO) ·1%' y;;;;$2?,367.33 Ci;~('{$63,90i'i~x:;{ 1{<$65,4~2·00_·; 
'"" ,·" ----, '' ,'' ' ' ' ' ',' , ..... -_, ,,', ---,,-,,,-, ,', ' ","' ' ,',,-:-',',,,C,',/.,,,/,.<\"''""-''-"'·-""'";,,,' '>," "' 'i',\:c\-i,d,-,.-, .. ,_/,'J•. 

01:~:::~~ ~/he1;::;,·~,a:nin~ ~ Expe~;e E~~cational Trainin~ 3,000.00 1,500.00 I 100% I ~;~-~~ --~,----
-·-: .. iftS:jI~iJ.i~{q/!§~{~f~~~;,,rrO,_ra~:--_971!~:_f~q~;H;Qt/J(f[id;~ru-ff/·, ,.. }3_,~~q.oo 100°10 B'!~~~~ 

CAP EQ -Capital Equipment 

---- ;~~~~~~~~~~~~~~~~~~~~~~~~~~~~::::::::::::::::~~~~~~~~~~~~~~~~ ,J .. ?,? __ :~~:_?,;.~:,--;, .. -~_·:·E~~:P,!~'-,-~~ .. ~!~!11~-~-~--N~~ .. ~:,~.-~;t:~,- ____ , . <-_ ':''', _ ---- __ /;_;_:>;:, -,,; 0.00 
.<'Accoy9tf}!";f[fi'fi.1on{~ta(,'.C,,.P,.Eg,9!P{l~/[qui/Jlf'.~nt? . $l27,400,00 - > ($127,400.Dp) ·100% 

ENcuMa~~~Es~ln~~;;,;;;~;;~' <<.". ',,, ..,,•,.",/,"•, ''), ' r ,;,, ',,,, ,; I 

<',,'-C-T_l .. ?!,~?7T'7C'C'~'.~'-_-' .. ,J_::~:,~~~!",~,-~,c:: ~-x,y:,~_s::_, . , : , ·_: .. --:- , : .. ':- , '", ",:., "' "'';'.-'_':::·· 0.00 Q.QQ, ! -·-- I 
{1;;-:-'. :'.2::~io_t}_!)t;..(jf_?~iff.qgJJ,e_r)),7:t?IJ!l(E._N_q!J'if!FM/!{£SS..,ij;_'{r!,CUt;rJ_f?r,af!_ce_S:_-J--.. .. $0.00 _$0.op , QO/o 

DepartmentTotal: 1201- Maintenance $892,062.00 $917,015.00 ($24,953.00) ·-· ·-· --

--+:: 
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Department or Public Works - Boat Landings 

Agency: 

Department 1204 

Number: 

Fund: 100 Function: Public Works 

It is the mission of the Worcester County Department of Public Works Maintenance Division to maintain the 

County's Boat Landings & Ramps in a manner that provides the Public with a safe and pleasurable boating or 

waterfront experience. 

• 

• 

• 

• 

• 

Partner with State and Federal agencies to maintain 9 County boat landings/ramps. 

Responsible for managing maintenance, debris mitigation, commercial slip rental contracts 

& recreational ramps at West Ocean City Harbor, Shell Mill, Gum Point, South Point, Mason 

Landing, Public Landing, Taylor Landing, George Island Landing and Cedar Hall. 

Partner with the County's Tourism Department, Town of Ocean City, and other organizations 

to coordinate/set up/provide support for special events such as athletic races and 

ceremonies. 

Maintain 9 boating facilities. Maintenance includes ensuring pedestrian walkways are clear 

for safe travel and removal of all refuse whether created by wind, flood tides, storms or 

patrons. 

Maintain contracts for restroom facilities at designated boat ramps . 

Maintain 8 West Ocean City Harbor boat slips for Commercial Fisherman. Maintenance 

includes monitoring slips for contract compliance, maintaining domestic water supply and 

electrical service. 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services 0% 

Supplies & Materials 609,071 324,179 0 199,000 100% 

Maintenance & Services 16,655 19,014 17,542 20,242 15% 

Other Charges 0% 

lnterfund Charges 0% 

Capital Outlay 30,000 0 -100% 

Debt Service 0% 

Total $ 625,726 $ 343,193 $ 47,542 $ 219,242 361% 

1 





Department or Public Works - Boat Landings 

Agency: 

General Fund 

Position Title Actual FY2014 

No County Positions 

Total 0.0 

Department 1204 

Number: 

Function: Public Works 

Adopted 

Actual Budget 

FY2015 FY2016 

0.0 0.0 

Budget 

Request 

FY2017 % Change 

0% 

0% 

0.0 0% 

.. "' .. II 

$ Increase/ 

Description of Increase/Decrease Decrease % lnc/(Dec) 

Increase due to grant funding request. $ 171,700 361% 

Name: Kenneth Whited Address 1: 6113 Timmons Road 

Title: Maintenance Superintendent Address 2: 

Email: kenwhited@co.worcester.md.us City/State: Snow Hill, MD 

Telephone:. 410-632-3766 Zip Code: 21863 

2 
2 





REVENUE 
Boat Landings 

NWSG[L FY16 Actual as of 

Dept# Acct# G[L ACCOUNT NAME FY14ACTUAL FY15 ACTUAL FY16 Budget 12[31[2015 FY17 Budget Variance 

1204 5660 Waterway Grants 344,568 210,999 0 0 199,000 199,000 
5664.01 US Fish & Wildlife - Boat Landings 0 0 0 0 0 

TOTAL 344,568 210,999 0 0 199,000 199,000 

South Point 0 

Public Landing 0 149,000 

Gum Point 0 

Cedar Hall 0 

Taylor Landing 0 

Shell Mill 0 50,000 

Mason Landing 0 

West Ocean City 0 

0 

VJ 





FY17 Expense Budget Worksheet Report 

Department: 1204 - Boat Landings 

2017 Department 2016 Adopted $ Varianc~I 0/o Varianc~I FY2016 ~I 2015 Actua:

1 

2014 Actual 
Account Number !Account Description I Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

' Department: 1204 - Boat Landings 

SUPP & MAT - Supplies & Materials 

6160.180 Grant Programs Boat Landing Site Expenses 0.00 0.00 0.00 N/A --
6160.181 Grant Programs DNR Waterway Improvement Funds 199,000.00 0.00 199,000.00 N/A 

MAINT & SVCS - Maintenance & Setvices 

6550.050 Building Site Expenses Custodial Supplies 600.00 550.00 SO.OD 9°/o 247.43 578.59 405.40 

6550.060 Building Site Expenses Electricity 5,200.00 5,200.00 0.00 QD/o 1,803.47 5,722.34 3,444.82 

6550.090 Building Site Expenses General Maintenance Repairs 5,600.00 2,800.00 2,800.00 1QQD/o 14,126.02 5,861.71 5,635.06 

6550.200 Building Site Expenses Portalets 3,842.00 3,842.00 0.00 QD/o 2,295.00 3,945.00 3,484.39 

6550.280 Building Site Expenses Tipping Fees 600.00 600.00 0.00 QD/o 451.30 364.90 662.80 

6550.300 Building Site Expenses Trash Removal 2,500.00 2,500.00 0.00 00/o 1,038.74 1,402.58 1,904.64 

6550.310 Building Site Expenses Water & Sewer 1,000.00 1,500.00 (500.00) -33°/o 431.38 887.13 869.51 

6900.005 Advertising Bid Advertising 900.00 550.00 350.00 64°/o 0.00 251.49 248.75 

0.00 1,250.00 

$47,542.00 $171,700.00 361% $110,250.60 $343,192.77 $625,725.95 

-t: 





Department DPW - Roads Division Department 1202 

Number: or Agency: 

Fund: 100 General Fund Function: Public Works 

To maintain and manage safe transportation of approximately 530 miles of roads and 43 bridges within 

Worcester County. It is the responsibility of the Roads Division to preserve roadways, roadside drainage 

systems, and bridges. Operations include paving, snow removal, storm clean-up, limbing, and mowing of 

vegetation within the County right-of-way. 

• 

• 

• 

• 

• 

• 

This Division provides safe transportation for the residents and vistors of Worcester County 

such as drainage, patching, paving, and resurfacing of 530 miles of roads within the Worcester 

County Roads Inventory. 

The Roads Division operates during all storms (such as snow and debris removal) in order to 

provide better communication with our crews and community . 

Routine maintenance of signs, traffic studies, and pavement markings along with required 

County inspections of travel routes within new subdivisions are required to meet public safety 

standards. 

The maintenance of 35 major bridge structures and 8 minor bridge structures includes annual 

repairs, replacement, and inspections . 

As part of our operation this Division mows and maintains vegetation within the County right-of 

way. 

The limbing operation consists of prunning trees, shrubs, and bushes within the County right-of

way which is essential in providing safe transportation in Worcester County . 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $1,189,735 $ 1,306,637 $ 1,227,554 $ 1,224,683 0% 

Supplies & Materials 616,336 395,103 1,153,583 2,160,710 87% 

Maintenance & Services 484,656 967,743 959,578 862,963 -10% 

Other Charges 320 331 605 1,045 73% 

lnterfund Charges 0 0 0% 

Capital Outlay 514,242 568,884 11% 

Debt Service 0% 

Total $ 2,291,047 $ 2,669,814 $ 3,855,562 $ 4,818,285 25% 

1 1 





Department DPW - Roads Division Department 1202 

or Agency: Number: 

Fund: 100 General Fund Function: Public Works 

Adopted Budget 

Actual Actual Budget Request 

Position Title FY2014 FY2015 FY2016 FY2017 % Change 

Roads Superintendent 1.0 1.0 1.0 1.0 0% 

Roads Supervisor 1.0 1.0 1.0 1.0 0% 

Office Assistant IV 1.0 1.0 1.0 1.0 0% 

Office Assistant Ill 1.0 1.0 1.0 1.0 0% 

Roads Foreman 3.0 3.0 3.0 3.0 0% 

Traffic Control Foreman 1.0 1.0 1.0 1.0 0% 

Inventory/Shop Foreman 0.0 1.0 1.0 1.0 0% 

Veh & Equip Mechanic Ill 0.0 0.0 2.0 2.0 0% 

Veh & Equip Mechanic II 2.0 2.0 0.0 1.0 100% 

Veh & Equip Mechanic I 1.2 0.3 1.0 0.0 -100% 

Roads Worker V 3.0 3.0 3.0 3.0 0% 

Roads Worker IV 8.0 8.0 6.0 8.0 33% 

Roads Worker Ill 4.0 3.0 3.0 4.0 33% 

Roads Worker II 6.0 7.8 6.0 7.0 17% 

Roads Worker I 0.0 0.0 4.0 0.0 -100% 

Total 32.2 33.1 34.0 34.0 0% 

$ Increase/ % 

Description of Increase/Decrease Decrease lnc/(Dec) 

Increase mainly due to request for additional road paving 
$ 962, 723 25% 

Name: Frank Adkins Address 1: 5764 Worcester Highway 

Title: Roads Superintendent Address 2: 

Email: fadkins@co.worcester.md.us City/State: Snow Hill, Maryland 

Telephone: 410-632-2244 Zip Code: 21863 

2 





REVENUE 

ROADS DEPARTMENT 

NWSGLL FY16 Actual as of 
Dept# Acct# G[L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET 12/31/2015 FY17 BUDGET Variance 

1202 4300 Highway User Gasoline Tax 472,202 506,589 497,452 85,305 519,513 22,061 
5105-100 Public Works-Pipe Sales 19,381 23,372 10,000 12,026 10,000 0 
5107 Roads Dept Fees 57,321 57,712 30,000 34,025 35,000 5,000 
5665 State Aid for Bridges 12,545 383,099 366,154 0 293,917 (72,237) 
5735.010 Other Grants - Roads 0 252,726 0 75,218 0 0 
5741 ARRA Hwy Allocation Grant 0 0 0 0 0 0 

TOTAL 561,449 1,223,499 903,606 206,574 858,430 (45,176) 

G;i 





FY17 Expense Budget Worksheet Report 
--·- .. ·--- . 

I Department: 

... .. ---------- ··----------- ··-- -------··-

1202 - Roads Division 
---· ---- ------ ·-----·~ ----- ---

2017 Department 2016 Adopted $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

L .. 

cmmoo~-----= 

Department: 1202 - Roads 
. --------

PERS SVCS - Personnel Services 
·-·- . . .. -· ---·----

~79,saL49 6000.100 Personnel Services Salaries 1,212,683.00 565,935.59 1,296,247.84 

6000.400 Personnel Services Overtime Pay 12,000.00 12,QQQ.QQ Q.QQ QO/o 606.77 10,389.46 9,853.26 
-· :·":·;::.· '"'"' .,. '"'.'<..:. •• ·"" " 

I )C \J1,2~4!6a3.oo $1,227,554.00_ :.· .• ($2,871.90) ····-~56_6,_542,.~6. ; ~1,~06,63zi30 i.{!}j}1§9,73f?5 ~ < 0% 
-.,,. ·,,, .,,,_. -------

SUPP & MAT - Supplies & Materials . -·· .J ' ·_· ... 
-·--

6100.060 Administrative Expense Books and Publications 0.00 0.00 0.00 N/A 0.00 0.00 114.90 -----· -- ----··-~------
6100.080 Administrative Expense Copier Supplies 400.00 400.00 0.00 00/o 100.84 150.42 171.10 ---· . 

o.o~] ___ 
--·--·--- ------·----

6100.100 Administrative Expense Dues and Subscriptions 25.00 25.00 00/o 25.00 25.00 0.00 ..• 
6100.110 Administrative Expense Envelopes 75.00 75.00 I 0.00 00/o 0.00 0.00 0.00 •.. ·--- .• -·---· 
6100.190 Administrative Expense Office Supplies 1,100.00 1,100.00 0.00 00/o 695.19 888.48 441.27 ----·· ----·· .. 
6100.210 Administrative Expense Paper 200.00 200.00 0.00 OO/O 0.00 0.00 0.00 . 

6110.080 Supplies & Equipment Computer Repairs & Supplies 160.00 160.00 0.00 0% 0.00 0.00 0.00 
--·- --·--

6110.090 Supplies & Equipment Computers & Printers 0.00 1,128.00 (1,128.00) -100°/o 787.70 0.00 0.00 . ·-· ..• 

6110.125 Supplies & Equipment Equipment Maintenance & 
2,800.00 2,800.00 0.00 00/o 756.37 2,847.57 766.00 

. Reoair ----· ·-· .•. 
"" --· 

6110.245 Supplies & Equipment Mobile Phones & Pagers 1,700.00 1,700.00 0.00 00/o 677.87 2,086.69 1,640.86 --·- ·- --·· 
6110.270 Supplies & Equipment Office Equipment Repairs 1,000.00 1,000.00 , 0.00 00/o 0.00 204.40 237.50 --· I 6110.340 Supplies & Equipment Safety Program Equipment 3,100.00 3,100.00 I 0.00 00/o 45il=,828.75 2,043.77 

. I .. 
6110.365 Supplies & Equipment Shop Supplies 7,000.00 7,000.00 0.00 00/o 3,901.92 4,529.14 7,176.43 -- ------- __ ,,,_, --- ·--- -· 
6110.370 Supplies & Equipment Sign Materials 22,000.00 20,000.00 2,000.00 10°/o 9,053.58 18,268.58 15,575.88 .. -·-·-·-
6110.390 Supplies & Equipment Small Equipment 3,000.00 3,000.00 0.00 00/o 805.30 1,662.91 2,862.63 .. . -·-·· .. ··----
6110.400 Supplies & Equipment Striping Paint & Supplies 31,000.00 28,000.00 3,000.00 11°/o 0.00 20,661.20 10,031.93 ---- . . . --· 
6110.420 Supplies & Equipment Tools & Supplies 7,300.00 7,300.00 0.00 OO/o 5,344.24 1,741.06 1,871.59 

·-·· . 
6130.010 Equipment Maintenance Copier Lease 2,000.00 2,000.00 0.00 OO/o 604.12 1,812.36 1,812.36 

6140.010 Road Maintenance Materials Blacktop for Overlay 2,000,000.00 1,000,000.00 1,000,000.00 100°/o 0.00 0.00 500,000.00 
-- -------- . . 

6140.020 Road Maintenance Materials Patching Material 18,000.00 18,000.00 0.00 OO/o 0.00 7,658.53 6,906.59 ..• . -~ ·-·-
6140.030 Road Maintenance Materials Stone 18,000.00 14,745.00 3,255.00 22°/o 0.00 14,948.09 16,213.12 ------

25,000.00 ! -· --~-
6140.040 Road Maintenance Materials Pipe 25,000.00 0.00 00/o 0.00 22,177.28 23,809.91 

5,ooo.oo I . 
6140.050 Road Maintenance Materials Bridge Material 5,000.00 0.00 0% 0.00 1,206.46 378.00 ···----

1,000.00 

1 

..• ----··-- ---
6140.060 Road Maintenance Materials Other 1,000.00 0.00 OO/o 227.64 1,087.50 665.18 ·-----··· ··----· ··-
6150.030 Unifonns & Personal Equipment Safety Shoes 0.00 0.00 0.00 N/A 0.00 0.00 2,170.80 . 

10,850.00 I ··- - r--·----· ....... 
6150.050 Unifonns & Personal Equipment Uniforms 10,850.00 0.00 00/o 7,344.75 9,624.27 4,046.12 

J_.~16-.~: .. 1 ~-5-:.:.:,, ; :·,:·· ; · .... ~ra~.t__Pro,g.~a-~.~-,5,ta,t.e ~ig:h·'."':.aY .. ~.~a ... n.t 

·---· ...... _., .. _. ··---
0.00 o.oo i 0.00 N/A 11,788.50 252,726.00 0.00 

i;,,: ;,;;;<\7,l:,'.(i.·./,'.';~i6hq~ Cia"ssiifdJ.~:;;nifOf a,< S,~PI:. & .ft11 i~~-_s,UPP/ie~.· &')j~k;,~ii , ·'• .... $2,160,710.00 .. '$1~153,583·:oo··. $1,007,127.00 87°/o . . ; <$42,567-84/ '" $367)p·!'.~9\; , ]598,935,94 

....t::. 
1 





FY17 Expense Budget Worksheet Report 1------ " -- __ ,,_, ___ 
I Department: 

- -1 ---------- ·-·--·· 

1202 - Roads Division 
- -" . ··------~--·-· 

2017 Department 2016 Adopted $ Variance % Variance I FY2016 YTD 2015 Actual 2014 Actual 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

[_ -· --- ' 
MAINT & SVC5 - Maintenance & Services 

0"001- 1,699"72 I __ ]6530"040 
---- -

Consulting Services Consulting Services 400.00 400.00 QO/o 14.93 29.86 
--·· ·-·-

6530.080 Consulting Services Physicals, Shots & Drug Testing 600.00 600.00 0.00 QO/o 265.00 215.00 190.00 
·-- -

Vehicle Operating Expenses Equipment/Vehicle 6540.010 1,500.00 1,500,00 0.00 QO/o 0.00 750.00 600.00 Rental -·-- --
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 150,000.00 170,000.00 (20,000.00) -12°/o 32,221.13 151,256.04 163,703.54 

---"· ·----- . 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 100,000.00 95,000.00 5,000.00 5% 46,277.87 89,015.14 83,103.61 

- - -- -· 
6540.040 Vehicle Operating Expenses Vehicle Registration 0.00 0.00 0.00 N/A 0.00 0.00 300.00 

---··· ·-·-- ·-·--·---- -
6540.045 Vehicle Operating Expenses Vehicle Repairs 25,600.00 20,600.00 5,000.00 24°/o 0.00 9,640.36 10,526.46 ·--- ·- -"-
6550.030 Building Site Expenses Carpet/VCT Cleaning 300.00 300.00 0.00 00/o 0.00 300.00 80.64 ---- -----
6550.040 Building Site Expenses Cleaning Contract 2,000.00 2,000.00 0.00 00/o 762.20 1,981.72 1,942.87 

1,300.00 I .. ----
6550.050 Building Site Expenses Custodial Supplies 1,300.00 0.00 00/o 334.63 1,248.11 865.79 - . --·----- ·-·---
6550.060 Building Site Expenses Electricity 12,000.00 12,000.00 0.00 0% 4,119.91 10,712.98 9,337.04 

6550.080 Building Site Expenses Fire Alarm Testing 900.00 900.00 0.00 OO/o 0.00 625.00 773.94 
-···---- .. -

6550.081 Building Site Expenses Fire Extinguishers 1,000.00 1,000.00 0.00 00/o 0.00 639.41 673.50 -·-·-~ 

s,ooo.ooj__ 6550.090 Building Site Expenses General Maintenance Repairs 5,000.00 0.00 OO/o 1,161.44 4,401.81 3,209.94 
.. ·-----

6550.100 Building Site Expenses Generator Services SOD.OD 200.00 300.00 150°/o 162.00 402.90 200.00 
- -

6550.120 Building Site Expenses Heating Propane 7,000.00 7,000.00 0.00 0% 494.88 4,934.85 7,703.58 .. 

6550.180 Building Site Expenses Pest Control{Termite Insp 300.00 300.00 0.00 0% 100.00 258.00 264.00 
- ------ ---

6550.220 Building Site Expenses Security Alarm Monitoring 1,100.00 1,100.00 0.00 00/o 304.50 1,963.00 669.00 
----------·- -· ·-- -·-

6550.240 Building Site Expenses Septic Tank Cleaning 200.00 200.00 0.00 0% 0.00 195.00 0.00 

0.00 [ 
-----

6550.270 Building Site Expenses Telephone 4,800.00 4,800.00 00/o 1,638.55 4,486.86 4,697.60 -- .. 
6600.010 Road Maintenance Ocean Pines Per Agreement 56,767.00 54,386.00 2,381.00 4% 12,237.77 72,067.75 34,582.53 

. ----------·------
6600.015 Road Maintenance Paving and Re-paving 5,000.00 5,000.00 0.00 0% 0.00 4,436.99 1,990.44 

-· ·-
6600.020 Road Maintenance Special Road Construction 15,000.00 15,000.00 o.oo I 0% 0.00 3,288.16 11,309.18 

-~---· 
6600.030 Road Maintenance State Aid Bridges 367,396.00 457,692.00 (90,296.00) -200/o 4,900.00 57,449.11 14,354.86 -- -------·-- -· 
6600.040 Road Maintenance Street Lighting 96,000.00 96,000.00 0.00 0% 38,734.39 94,809.18 91,358.69 

~ =-= 5,000.00 I 1,000.00 I 
.. 

6600.055 Road Maintenance Tipping Fees - Litter 6,000.00 20% 1,457.15 4,827.95 2,976.45 
- ·------·-----·-------··-----·---- -----··--·-·--·----

6600.060 Road Maintenance Traffic Signal Charges 700.00 1,700.0h--· (1,000.00) -59% 193.19 1,092.64 1,289.16 

6900.025 Advertising Legal Advertisements 1,600.00 600.00 1,000.00 167°/o 550.15 745.75 1,423.75 

e:x:;·;{TJ}/f,,~f/8:~",j_t''i:(JsifftC~tfqt,f;f 6,fii!;,iif~rrr·tt$V¢s:/.f1aii;ten,anc~ '&: SeryiC,t?S ·, .. ..:. I ;; $~~2;963.oo I ' . ··"" $9"s9,sz8.oo .... " :c$96,61s.oo) - lOO/o ,i.(:t'·.?ttt1-.1.~:~~:<.:c:c, .. ·.; 
. ,.,., 

OTHR CHGS - Other Charges 

- 605.00 1 · ::0:00 I 17000.060 !Travel, Training & Expense Educational Training 
--

1,045.00 73°/o 525.00 331.00 320.00 

. " ... ,; Account Classification Total: 07HR CHGS- Other Charges . , .~·:·::· " • : $1,045.00 . >. ""."• $605.00 """ "."." $440.00 73% ·{°C> <;' '"' 1{;,: ... 
U'\ 2 





FY17 Expense Budget Worksheet Report 

--t~-=-
·- --- ·---· ·---· 

Department: 1202 - Roads Division 
--.. ---·- -- ----------.. ·------- ---· 

2017 Department 2016 Adopted $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual 
Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

---- _j __ _____J_ 

CAP EQ - Capital Equipment 
---···-

16,936.00 1--· 
----

~-

~---------
9010.010 Capital Equipment New Vehicles 264,600.00 247,664.00 7°/o 0 0.00 0.00 ----- ----·· 
9010.050 Capital Equipment Building Improvements 61,110.00 0.00 61,110.00 N/A 0 0.00 0.00 - -

41,108.40 I 9010.070 Capital Equipment Heavy Equipment 243,174.00 266,578.00 (23,404.00) -9°/o 0.00 0.00 
l;<,F;··· ..... ·,-, '," :_-r:·:.-ii-~I ..... ,··-' 

.·· .. $568,884_.oo $514,242.00 ,. . · .. · $54,642.00 11 <Man . __ \_;_-_v_-_>, . : . ,r,p.i,n :);.']O,OD .····<. 11 °/o ' ,, : .:.:: -.,,co ',,< .·. ... ,.·.· I . ·.···.··.·· >I ... ,· ... 
ENCUMBRANCES - Encumbrances 

17180 I E~c~~-bra_~_:e __ ~p_e_~se 0.00 0.00 0.00 N/P 41,558.97 472,268.00 c, . "" 
;:'.;j\){'.;:_;:;J:/;: ;:{'\::~-~:ij'Jfft~{fj£~~0f{ff~-t8Ji,;,€Ng.J/:f8fM~Cf!S,{fqctJl1]brances ; :, . : $0.00 : .. ·, .. , .. $0.00'° ' :.·, $0.00 QO/o · <::t11,55B.97' '. $4'72;2~s.CJ0°!ftf, ;:f\$53;~00.00. 

Department Total: 1202 ~ Roads $4,818,285.00 $3,855,562.00 
.· 

. $962,723.00 25°/o $838,232.26 $2,669,814.42 ·.· $2,291,047.12 

IS"' 
3 





Department or Worcester County Solid Waste Department 680 

Number: Agency: Division 

Fund: Solid Waste Enterprise Fund Function: Public Works 

There are currently 3 inactive and 1 active cell at the central landfill facility in Newark. Active 

• Cell 4 is a 22 acre lined landfill cell which opened in 2007. Cell 5 is expected to start 
construction in FY16. 

• 

• 

• 

• 

• 

Use bioreactortechnologyto accelerate the decomposition and stabilization of waste. The 

leachate at the bottom of the cells is red posited back onto the cell. 

Operates three manned homeowner convenience centers in Snow Hill, Pocomoke, and Berlin 
for residents to dis ose of household waste. 
Operated a full scale recycling operation facility at the central landfill . 

Currently the mining of cell 1 has been put on hold until after Cell 5 is complete so the County 
does not run out of s ace in Cell 4. 
Once minining is started again, the mining project should allow for reuse of cell 1 in the future 

thereby saving valuable landfill space. During the mining project the material in removed and 
screened, and either recycled, reused for cover, or landfilled in Cell 4. 

Adopted Budget 
Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 
Personnel Services $ 1,943,956 $ 1,990,737 $ 2,075,184 $ 2,089,105 0.7% 
Supplies & Materials 32,043 58,691 35,513 59,395 67.2% 
Maintenance & Services 1,019,193 1,062,721 1,071,400 1,197,400 11.8% 
Other Charges 13,519 17,784 14,800 54,286 266.8% 
lnterfund Charges 250,884 256,999 256,866 256,866 0.0% 
Depreciation & Reserve for Closure 2,314,925 2,197,836 1,000,000 1,000,000 0.0% 
Capital Outlay 242,000 366,000 51.2% 
Debt Service 47,599 53,779 622,000 593,000 -4.7% 
Total $ 5,622,119 $ 5,638,547 $ 5,317,763 $ 5,616,052 5.6% 

1 
I 



D 

Department or Worcester County Solid Waste Department 680 
Agency: Division Number: 

Fund: Solid Waste Enterprise Fund Function: Public Works 

Adopted 

Actual Budget 
Position Title Actual FY2014 FY2015 FY2016 

Solid Waste Manager 1.0 1.0 1.0 
Recycling Manager 1.0 1.0 1.0 
Recycling Foreman 1.0 1.0 1.0 
Solid Waste Foreman 1.0 1.0 1.0 
Solid Waste Crew Leader 

Landfill Operator Ill 1.0 1.0 1.0 
Landfill Operator II 8.0 8.0 9.0 
Landfill Operator I 3.0 3.0 1.0 
Vehicle & Utility Mechanic II 1.0 1.0 1.0 
Utility Mechanic II 1.0 1.0 2.0 
Utility Mechanic I 1.0 

Office Assistant IV 1.0 1.0 
Office Assistant Ill 1.0 0.0 
Scale Operator 2.0 2.0 2.0 
Transfer Station Attendant 9.0 8.0 9.0 
Recycle Worker Ill 1.0 2.0 2.0 
Recycle Worker II 2.0 2.0 2.0 
Recycle Worker I 4.0 3.0 3.0 

Total 38.0 36.0 37.0 

. . .. ' 
Description of Increase/Decrease 

Budget increase is mainly due to the increase in Maintenance & Services expenses 

and Capital Equipment. 

Budget 

Request 

FY2017 % Change 

1.0 0% 

1.0 0% 

1.0 0% 
1.0 0% 
1.0 100% 
1.0 0% 
8.0 -11% 

2.0 100% 
1.0 0% 
1.0 -50% 

0% 
1.0 0% 

0% 
2.0 0% 
9.0 0% 

2.0 0% 
3.0 50% 
2.0 -33% 

37.0 

$ Increase/ 

Decrease % lnc/(Dec) 

$ 298,289 5.6% 

Name: Jessica Ramsay, CPA Address 1: 1 W. Market St. #1105 
Title: Enterprise Fund Controller Address 2: 
Email: jramsay@co.worcester.md.us City /State: Snow Hill, MD 
Telephone: 410-632-0686 ext 1217 Zip Code: 21863 

2 2 



REVENUE 

Account Name 

Charges for Services 
Recycling Revenue 
Licenses and Permits 
Interest & Penalties 

Other Revenue 

Transfer from GF- Recycling Grant 
Transfer from GF- Conv. Gen. Grant 
Transfers out (in) 
Total 

w 

WORCESTER COUNTY 
SOLID WASTE DIVISION 

ENTERPRISE FUND 

FY14 Actual FY15 Actual FY16 Budget 

3,306,077 3,451,417 3,730,000 
133,222 217,183 193,000 
309,505 389,215 395,000 

7,806 6,811 11,000 
141,389 24,747 138,000 

- - -
- - -
- - 850,763 

3,897,999 4,089,373 5,317,763 

FY16 Actual as 
of 12/31/2015 FY17 Budget Variance 

1,636,621 3,730,000 -
57,203 174,000 (19,000) 

173,820 390,000 (5,000) 
4,360 7,000 (4,000) 

300 138,000 -
- 684,720 684,720 
- 504,505 504,505 
- (12,173) (862,936) 

1,872,304 5,616,052 298,289 



Material 

Refuse 

Construction/demolition 

Asbestos 
Boats 
Concrete 
Concrete (clean) 

Computers/electronics 
Dirt 
Grit 

House trailers 
Metal 

Red ash 
Sludge 
Stumps 
Tires - industrial/tractor 
Tires - passenger car 
Tires - truck 
Tires - by weight 
Tires- disposed of on landfill 
Yard waste 

!Mulch purchase 

Commercial permit 

Worcester County Solid Waste 

Rate for Materials 

FY 2014 
Charge Type Approved 

Weight/Ton 70.00 
Weight/Ton 80.00 

Weight/Ton 80.00 
Weight/Ton 80.00 
Weight/Ton 80.00 
Weight/Ton 25.00 

Weight/Ton 350.00 
Weight/Ton 70.00 
Weight/Ton 70.00 
Flat/Each 600.00 
Weight/Ton 25.00 
Weight/Ton 70.00 
Weight/Ton 70.00 
Weight/Ton 70.00 
Weight/Ton 600.00 
Flat/Each 2.00 
Flat/Each 10.00 
Weight/Ton 175.00 
Flat/Each -
Weight/Ton 70.00 

I Flat/Bucket 10.00 I 
Each vehicle 25.00 

Commercial permit- local Government Each vehicle 
Homeowner permit Per household 60.00 
OR 2nd vehicle 15.00 

3rd vehicle 60.00 
Pay as you throw Per 33 gallon bag 

Returned check fee 25.00 
Late charges - % per month 1.0 

• FYl 7 Changes 
A- See write-up on proposed fee. 

FY 2015 FY 2016 FY 2017 
Approved Approved Request 

70.00 70.00 70.00 
80.00 80.00 80.00 

80.00 80.00 150.00 * 
80.00 80.00 80.00 
80.00 80.00 80.00 
25.00 25.00 Free * 

350.00 350.00 350.00 
70.00 70.00 80.00 * 
70.00 70.00 80.00 * 

600.00 600.00 1,000.00 * 
25.00 25.00 25.00 
70.00 70.00 80.00 • 
70.00 70.00 80.00 • 
70.00 70.00 80.00 • 

600.00 600.00 600.00 
2.00 2.00 2.00 

10.00 10.00 10.00 
175.00 175.00 175.00 

- - 20.00 * 
70.00 70.00 80.00 * 

10.00 I 10.00 I 10.00 I 
25.00 25.00 25.00 

15.00 A 
100.00 100.00 100.00 

Free Free Free 
100.00 100.00 100.00 
$1/bag $1/bag $1/bag 

25.00 25.00 25.00 
1.0 1.0 1.0 



WORCESTER COUNTY 
SOLID WASTE ENTERPRISE FUND 

Rec:t:cling Revenue FY14 FY15 
Breakdown Budget Budget 

Metal 50,000 40,000 
Aluminum/Bi-metal cans 20,000 30,000 
Paper 50,000 50,000 
Corrugated cardboard 100,000 100,000 
Plastic 5,000 2,000 
Tires 10,000 10,000 
Other 

235,000 232,000 

FY16 FY17 
Budget Budget 

75,000 65,000 

9,000 20,000 
45,000 40,000 
45,000 30,000 

1,000 1,000 
10,000 10,000 

8,000 8,000 
193,000 174,000 



Account Number Account Description 

FY17 Expense Budget Worksheet Report 

Fund 680 - Solid Waste Enterprise Fund 

2017 Department 
Requested 

2016 Adopted 
Budget: 

$ Variance 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount 

·----

2014 Actual 
Amount! 

EXPENSES 

Department: 7001-Admin 

PERS SVCS - Personnel Services 

6000.100 Personnel Services Salaries 

6000.400 Personnel Services Overtime Pay 

101,025.00 101,525.00 (500.00) 
0.00 0.00 0.00 

0% 50,512.81 98,601.98 96,562.00 

N/A 0.00 0.00 152.'10 
56,339.00 56,442.00 I (103.00) 
15,000,00 10,500.00 ! 4,500.00 

&fA~~~iJ~ffi~f!fl;;~~rarii!J.[~?ififft~&a?t9.'il;[~~Wfl~fiifgqg°if'fif!!i&~~k~:,~r'.&~. 1~~ ;'~!?~J~.~~g9_;1t::·\1:;~;1~~~~t1?t~gp-f~~;;;;~~'..t~~::~~;~~z:·.2.~·K1 
SUPP&: ,.fAT- Supplies & Materials 

6010.100 Benefrt:s Flea &. Fringe Benefits 

6010.900 Benefits OPEB contribution 
0% 20,029.04 54,439.16 59,169.28 

4301o 0.00 11,883.'18 10,268.13 
20

1v lfi&~;,~{1:'.$i~i.~J;,!~Jl~~f"~;~{~!ft;~~i;i~tl~fub~;~~{til!~ 

6100.010 Administrative Expense Administrative Expenses 15,000.00 16,988.00 (1,988.00) -12% 9,598.fill 17,05'1.15 15,679.22 

I 
6100,100 Administrative Expense Dues and Subscriptions 575.00 575.00 0.00 0% 0.00 o.oo 

6110.090 Supplies & Equipment Computers & Printers 790.00 0.00 790.00 N/A 0.00 o.oo 
--~·-----j------,;~::~: _ . :~:a::,: EP::,:~~~~~::~~:i~::~~n~••p· 70:::: . 7~::: I __ . . :::: I :: . . =~:: -. B,:::::~ . 

5
':~::~~ 

~=:::::~~:,::~~~~::~ ;c;z;~ 
0.00 

0.00 

7000.020 Travel, Training & Expense Board Member Allowance 1,200.00 1,200.00 0.00 0% 300.00 700.00 1,050.00 I 17170.010 Benefits & Insurance Allowance for COlA 3,026.00 0.00 3,026.00 N/A 0.00 o.oo o.oo I 
7170.100 Benefits & Insurance Property & Liability Insurance 14,500.00 11,000.00 3,500.00 32% 14,576.16 14,848.33 10,704.31 

r'$J,~;~GP:QQ;~f~ :·:·.~g;_~~·:;~$_§4~2~%!;:l ---. ~ ,,J,>:Rr·, s:,,~-' . ,··~,o:<~,-. ·.:-:,~G·n.·· ifw!J;;;1J~:;tG0rMWfLl1Fia§ff~~-~o,{To@i fJTijf[qfG§~di}tf,~iC!Jafge§,;, <;:;f::~<J ·{:·,.;, ··~':_.: ,~:1.8,72_6·00:·1 .. > ::: 

/NTFND OiGS - lnterfund Charges 
:Jj'fu /Jt0)i·J!.t1~1i1~zgi1~~~ti(,fillti!.~~1.gj"1{?.;-~1~V]~;tttt7~£l 

8010.030 Interfund Treasurer's Support- Salary 57,503.00 57,503.00 0.00 Oo/o 28,751.71 57,876.18 55,920.02 

I 18010.040 Interfund Treasurer's Support- Fringe 2'1,076.00 24,076.00 0.00 0% 12,069.96 24,128.58 21,993.321 

8010.050 Interfund Public Works & Admin - Benefits 51,873.00 51,873.00 0.00 Oo/o 25,745.78 51,489.28 48,826.3'1 

8010.060 Jnterfund Public Works & Admin - Salaries 123,414.00 123,414.00 , 0.00 0% 61,328.67 123,505.08 124,145.32 1 

fti~{,~Rj~l!}Jt1if:'i:i'iff{Jl4§~ij.,ffitfilt~tiii!JAqfjjjJJ:tfllt~~lf!!gtfefHlif!/~~rii?/~·t'.(1?ft.~ /:y:::.0_:)\.$~5-5;~~;90_. f{~J:/ j$j~~§6~~0.ctf:.: ;-:,(f.'. '.tf\j9:.PQ.~ 0% in?Tiz!.i?kti~Ji?i!$§.~f~HJ1:\i}:~-~-$.~!~~~ltli~J'?!i??bf$?§9i!t$j(®:ll 
'·Department Total: 7001' Adm;,, __ . ~ ·._ · $473,021.00 L $463,296.oo___ _ $9,ns.oo ·. 2%. -- ·.• • $232,057_.95:C:: • $472;165.97-:'\c:£ $,58;396:6il 

~~~~-~~~~~ 

~ 

1 



FY17 Expense Budget Worksheet Report 

Fund 680 - Solid Waste Enterprise Fund 

IAccoun-t Number 
2017 Department! 

Requested 

2016 Adopted! ·---$-V-an-.a-n,-e~-'IS-,-V-,n-.,-nc-e~--FY-20_1_6_YID 

Budget FY17/FY16 FY17/FY16 December 2015 Account Description 

Department: 7002 ¥ Solid Waste 

PERS SVCT - Personnel Setvfces 

6000.100 !Personnel Services Salaries I 816,213.00 I 843,779.00 I (27,566.00) -3%1 374,953.43 

2015 Actual 
Amounti 

2014 Actual 

Amount 

I !6000.400 \Personnel Services Overtime Pay I 0.00 I 0.00 f 0.00 l-----'-+--
6010.100 Benefits Flea & Fringe &.:!nefits 464,252.0D 469,884.00 I (5,632.00)1 

814,211.96 616,909.28 

NIAi 95,52 23.02 168.66 -

~ 
170,909.66 434,097.52 332,266.53 

4 0.00 97,916.46 65,905.68 l:';;J,'.:·grzqr3}9!!!~?1/!!f6Jefl&/H;/itf;.fjjsyi,_i;i!~~-··; .•. E-·········$J,4.00;~65_(J0··1 :.-:;$~1~~!,p§~_Q!l,r'.:~;C.)~~Qi,QO;! 
6010.900 !Benefits OPEB contribution I 120,000.00 I 84,000.00 I 36,000.00 

6110.340 Supplles & Equipment Safety Program Equipment 500.00 500.00 0.00 

0% rj;J[;t,,l§ff'.l§,2..5$~1;_;rz;~!i:i1~J;r~JJ91(>iJW,!?J,i 

0% 118.43 369.93 490.06 

o.oo 15,479.oo o.oo I 
104.70 1,780.60 1,465.99 

Supplies & Equipment Small Equipment 23,000.00 0.00 23,000.00 

Oo/o Supplies & Equipment Tools & Supplies 2,000.00 

6110.390 

6110.420 2,000.00 0.00 

N/A 

_6150_.oso _ Jun_if?ITils&PersonalE_quipm_ent_Unifom,s -.. _ ... ·-· _ _ _ _ 8,750.00 . 8~750_:0Q_ _ __ o.o_o I Oo/ol__ _ 6,792.07 I_ _ 7,062.64 _3,955.12 

/lfAINT & SVCS'~ /lfaintenance & Services 

6530.040 !Consulting Services Consulting Services I 250,000.00 

6540.020 !Vehicle Operating Expenses Fuel - \'VC Fleet I 70,000.00 
25CJ/o 45,866.46 185,579.50 221,170.77 

0% 15,305.63 57,940.42 63,437.49 

200,000.00 50,000.00 

70,000.00 0.00 

6540.030' Vehicle Operating Expenses Vehicle Maintenance 10,000.00 10,000.00 0.00 0% 2,202.06 1,3'16.75 1,637.28 

Oo/o 31,816.33 82,6'18.05 103,183.33 

0% 74,231.41 170,669.12 113,387.49 
-· 

71c,/o 56,707.15 118,014.75 64,885.95 
- --
Oii/a 8,559.03 18,622.52 20,564.18 

130,000.00 0.00 

160,000.00 1 0.00 
---

70,000.00 I 50,000.00 

.o:;11,uuu.uu I 0.00 

I 16540.070 Vehlde Operating Expenses Off-road Fuel 130,000.00 

6540•080 Vehicle Operating Expenses Heavy Equipment 
160 

OOO.OO 

I I 
Mafntena1,1ce ' I 

6550_020 Bui!ding Site Expenses Buildings & Grounds 120 OOO.OO 
Maintenance ' 1-------1 

6550.060 Bui!d!ng Site Expenses Electricity 20,000.00 ... n nnn "'" • 

6550.270 Building Site Expenses Telephone 5,000.00 s,000.00 I o.oo 0% 1,734.15 5,322.48 5,242.S<f 

7000.060 

6700.610 jOther Malnt. & Svc.s Leachate Treatment 180,000.00 

fllW~r!Jit!tl¥4ti?f'ii~t~¢.fLif/,if~l!ift(ti;~/;'.,f!!Ait:ii/~J~~v,gs::_~!tt;,tQf€d~f!£~:;,~~Cc?%t~;'t1[~!J t;7f:,~1~:~·: ~$~S;jl!99~HQ_~ 
OTHR CHGS - Other GJarges 

0% 44,949.0S 176,533.38 155,309.04 

12% ~£'.~~I~J;~~1i?.l!1£?-1itI%~.:it~J~~?~t?.1:&}YiiiK1:1~1'.~1Mt@Zi, 
180,000.00 I o.oo 

Travel, Training & Expense Educational Training BOO.OD 

<(fA.~~s,oooJJd1ftr"';!;';'J10~090,opi1 

900.00 J o.oo 0% 473.oo I 100.00 I 1,189.41 

I 
1

7170.010 !Benefits&InsuranceAlfowance for COLA 24,796.00 0.00 I 24,796.00 I N/AI o.oo I 0.00 I o.oo 

-·-·· ---..,, _ noo.010 _ ·~ ~~··""'J Bond & Interest Expense Interest Expense ,........ .. ,,~_.,._ 553,000.00 582,000.00 I (29,000.00)I -5°/o 298,822.98 48,023.4'1 37,263.68 

~7fi~);~,~~~'f0~;;,:~WF0ftR/JP!~f!}!5.f{'Jt~9,gFI;,.oJ,~!t;;Q!!t'tq!:!fiff,;~;e!be,t:_~b!l!!ff4:(J~;},'.:: K~~:!%2'}'.7~·$.$Z~;'sg_~Qt?J ,5~::;L:}z:;$?~~®.9~@F
1 
. .,&~1~·.~~:~~.;~:'c~~jP;4;®i\ -1o/0

1
r~;;;z~~:;1~22?1i$~\9?:?{~1\~2\·Z~§3~f~!~.®,BJ;.J:1t~~-$}i~;OJ] 

CAP EQ - Capital Equipment 

9010 RCapital Equipment 326,000.oo 122,000.00 2011,000.00 167%1 o.oo o.oo o.oo 

I~_ ~100.0. io.. . . . ·. O.preciation Depredation Expense . .·· . 600,000.00- . 600,000.00 . .. 0.00 0% . . . o.oo . 1,709,656.33 . 1,175,398.70 
---i9100.500 Depreciation Reserve for Closure 400,000.00 400,000.00 0.00 0°,1,I o.oo 368,468.22 370,623.38 

: -. . . _ Department Total: 7002 - .solid W~ste - .$4,284;311;00 •$3,958,713.00" $325,598.00 · :_ '. 8% ~- .~ _ $1-,133,6'11:os . '$4,314A66.09 - '-·$3;'.3S4,454.86 

--...\ 
2 



Account Number 'Account Description 

Department: 7003 - Recycle 

PERS SVCS - Pe,sonnel Services 

6110.340 

6110.420 

FY17 Expense Budget Worksheet Report 

Fund 680 - Solid Waste Enterprise Fund 

2017 Department 
Requested 

2016 Adopted 
Budgeb 

$ Variance 
FY17/FY16 

% Variance 
FY17/FY16 

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 40,000.00 "10,000.00 
~ -~~~~-1-·~~~~-11-~~~ 

6540.030 Vehicle Operating Expenses Vehicle Maintenance 2,500.00 2,000.00 SOD.OD 

0%1 

65'10.070 Vehicle Operating Expenses Off-road Fuel 10,000.00 10,000.00 0.00 

6540_080 1ve~icle Operating Expenses Heavy Equipment I 30,000.oo I 30,000.00 / 0.00 
Maintenance 

!Building Site Expenses Buildings & Grounds I 20,000.00 I 20,000.00 I 0.00 
GSSO.OZO Maintenance 

25% 
-
Oo/11 

QD/o 

0% 

FY2016 YfD 
December 2015 

9,717.45 

1,517.33 
----· 

2,614.69 

36,983.70 

16,926.17 

2015 Actual 
Amount 

288,393.89 

0.00 

30,972.94 

2,408.25 

9,236.50 

37,131.40 

30,595.29 

2014 Actual 
Amount 

302,529.99 

78.12 

35,559.07 

3,047.79 

14,514.34 

24,325.58 

24,040.38 

I 6550.060 Building Site Expenses Electricity I 30,000.00 I 30,000.00 I 0.00 I -·-, --,-- -··. I 
6550.270 Building Site Expenses Telephone 2,900.00 2,900.00 0.00 nn, ,..,..,.., ..,,.. ' 

no,< 11.R7R.77 29.959.78 24,263.78 

~:, ::,LJ./0 2,'119.79 2,895.87 

7,894.40 12,480.00 12,611.<9 !U~, 30,480.40 38,972.93 30,420.13 

0% 157.41 39,212.87 56,431.05 

0% 2,716.00 4,609.00 5,716.60 

6700.620 Other Maint. & Svcs Tire Recycling I 12,000.00 I 12,000.00 0.00 
1 

I 
6700.630 Other Malnt & Svcs Electronics Removal 50,000.00 25,000.00 25,000.00 1 • --M 
6700.640 lather Maint. & Svcs Special Events I 42,000.00 I 42,000.00 ! o.oo 

6700.660 jother Maint. & Svcs HHW Ads 5,000.00 5,ooo.oo I o.oo j 

PfJ!!flfllf5'.~fW[1}£fll~liffa'fstlic~ifof!}!9fiiJii~Afl1t4.)Y1Jfs:f;fiSiffii?a,~;~#J.o/5Jr~:;,:~i:.: ~~3~;;1~.!3'.!z~~j6_Q:Oti~ (:;·.~;/$~"is:@oloo·~~7Yf-j Y~:$_2S;·soci:_90J~ 
OTHR CHGS - Other Charges 

1z%ittf\~'.~~Jlfl~l¥WtSf}Stii:ttl?1~~.~?:~:J;i.Jl;t?[F~,~rn~t9~ 

7000.060 !Travel, Training & Expense Educational Training 1,aoo.00 1,800.00 0.00 0% 175.00 1,836.06 576.00 
+-~-~-1-~~~~---1 

7170.010 !Benefits & Insurance Allowance for COIJ'I. 8,164.00 o.oo I 8,164.00 I N/A o.oo 0.00 0.00 

7200.010 Bond & Interest Expense Interest Expense 40,000.00 40,000.00 I 0.00 0% 23,144.94 5,755.67 200.97 
1 

i~::2fii~~~~~; i;~;!5f :u!~?iiiji~il,:dff{g"fi.f:£7iq~~-§ff,,,ir:. 0.~iif ],~_, s '.c; • :~J;;~$~9,t~9ec ;i,'_:;t';'11f;~:\?£tf ;;1::,1-~i~Y1i~1PR,I 20.,., W£1N#l~ii!~11i.:@:'!ct1l,\IT~J!~li~~,~!1~Ai'it:l.%2\i:~tl6~R~I 
O.ClO 0.00 

119,711.89 2ZB,367.24 

~ 
3 



Account Number Account Description 

FY17 Expense Budget Worksheet Report 

Fund 680 • Solid Waste Enterprise Fund 

2017 Department 
Requested 

2016 Adopted I 
Budget 

$ Variance 
FY17/FY16 

% Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount' 

2014 Actual 
Amount! 

Department: 7004 - Mining 

PERS SVCS' - Personnel Services 

0.00 0.00 0.00 

0.00 o.oo I o.oo N/A 0.00 0.00 107.52 
o.oo I o.oo 

I'" . __ J;~;~~~ ·c ... J::~::; ~:: ~:~~;;::en~ ·····.·,. · .. ··,·· . ..1----------~:~~ 
~tf~%\~;~4yg;g{l;I::;~~r£;Jilt1tX!{~.§~lfk4#?i1Jr~t;;.Pff!i,_~f€~~:·.~~~1Jf/~t~,;;j~'~~1~~ ._., c -

o.oo I o.oo 
c;;!ifg,gr~70_0'.f;l\ilit1\1~1~:9~,~ 

N/A 0.00 t=i.00 153,139.19 

N/A 0.00 0.00 84,467.28 

N/AI 0.00 j 0.00 I 21,968.55 

Oo/o :b~<?;'~;:~;:f::'.·'·:1·:·~:{$(j.0Qv~~~,1&>%'}:t$PJ!t}:::,:Lh{;'.1$2S?J§8Z:~~ 
/IIATNT & SVCS' - Maintenance & Services 

0.00 Vehicle Operating Expenses Off-road Fuel 

Vehicle Operating Expenses Heavy Equipment 
I !·6540.070 0.00 I 0.00 N/A 0.00 0.00 13,840.08 

I Maintenance 0.00 0.00 0.00 N/A 0.00 0.00 10,211.98 

.6700.620 !Other Maint. &. Svcs Tire Recycling 0.00 0.00 I 0.00 N/A 0.00 0.00 4,996.91 
1 

6540.080 

01P EQ - Capital Equipment ~ 

19100.010 jDepreciation Depreciation Expense 0.00 0.00 0.00 N/A 0.00 ~-1- 541,119.01 

,0;;1;;,;;i\;~t::~;li;:0s::~;;;~~;;z;;;;~:r~i.}J1,t;c1w!'fl'c~\\,;,,,,, , > .• ,. o.oo i '· o.oo ' .~:~~ . ~~ 'cC: ;,.;: ~$~-~~~\ d\,v,ce{~:~,f'J'.3?ffi:o'.::r~.~~ 
······ - ,, .. · · · ···.ioepartmerlt·Total:7~:-:-Mining ·-: · · -· $0.00 -$0.00-' ·,:. -.,. $0.00· -- "·- --- 0°A:i -c .. _·~o.oo::"' ·":-'.~O .. Clo_: .. -.:"· -$839,'101~48· 

Fund EXPENSE Total: 680 - Landfill $5,616,052.00 $5,317,763.00 $298,289.00 6o/o $1,768,695.89 $5,638
1
546.82 $5,622,121.09 

____\:) 
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Department or Worcester County Solid Waste Department 680 

Number: Agency: Division 

Function: Public Works 

••• 
There are currently 3 inactive and 1 active cell at the central landfill facility in Newark. Active 

• Cell 4 is a 22 acre lined landfill cell which opened in 2007. Cell 5 is expected to start 
construction in FY16. 

• 

• 

• 

• 

• 

Use bioreactor technology to accelerate the decomposition and stabilization of waste. The 

leachate at the bottom of the cells is red posited back onto the cell. 
Operates three manned homeowner convenience centers in Snow Hill, Pocomoke, and Berlin 

for residents to dis ose of household waste. 
Operated a full scale recycling operation facility at the central landfill . 

Currently the mining of cell 1 has been put on hold until after Cell 5 is complete so the County 

does not run out of s ace in Cell 4. 
Once minining is started again, the mining project should allow for reuse of cell 1 in the future 
thereby saving valuable landfill space. During the mining project the material in removed and 
screened, and either recycled, reused for cover, or landfilled in Cell 4. 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 1,943,956 $ 1,990,737 $ 2,075,184 $ 2,076,524 0.1% 

Supplies & Materials 32,043 58,691 35,513 59,395 67.2% 

Maintenance & Services 1,019,193 1,062,721 1,071,400 1,197,400 11.8% 

Other Charges 13,519 17,784 14,800 53,525 261.7% 

lnterfund Charges 250,884 256,999 256,866 256,866 0.0% 

Depreciation & Reserve for Closure 2,314,925 2,197,836 1,000,000 1,000,000 0.0% 
Capital Outlay 242,000 366,000 51.2% 

Debt Service 47,599 53,779 622,000 593,000 -4.7% 

Total $ 5,622,119 $ 5,638,547 $ 5,317,763 $ 5,602,710 5.4% 

1 /4 



Department or Worcester County Solid Waste Department 680 

Agency: Division Number: 

Fund: Solid Waste Enterprise Fund Function: Public Works 

Adopted 

Actual Budget 

Position Title Actual FY2014 FY2015 FY2016 

Solid Waste Superintendent 

Solid Waste Manager 1 1 1 

Recycling Manager 1 1 1 

Recycling Coordinator 

Recycling Foreman 1 1 1 

Solid Waste Foreman 1 1 1 

Solid Waste Crew Leader 

Landfill Operator Ill 1 1 1 

Landfill Operator II 8 8 9 

Landfill Operator I 3 3 1 
Vehicle & Utility Mechanic II 1 1 1 

Utility Mechanic II . 1 1 2 

Utility Mechanic I 1 

Office Assistant IV 1 1 
Office Assistant Ill 1 

Scale Operator 2 2 2 

Transfer Station Attendant 9 8 9 
Recycle Worker Ill 1 2 2 

Recycle Worker II 2 2 2 
Recycle Worker I 4 3 3 

Total 38 36 37 

~ . -. 
Description of Increase/Decrease 

Budget increase is mainly due to the increase in Maintenance & Services expenses 

and Capital Equipment. 

Budget 

Request 

FY2017 % Change 

1 

-100% 

-100% 

1 

1 0% 

1 0% 

1 100% 

1 0% 

8 -11% 

2 100% 

1 0% 

1 -50% 

0% 

1 0% 

0% 

2 0% 

9 0% 
2 0% 

3 50% 

2 -33% 

36 -3% 

$ Increase/ 

Decrease % lnc/(Dec) 

$ 284,947 5.4% 

Name: Jessica Ramsay, CPA Address 1: 1 W. Market St. #1105 
Title: Enterprise Fund Controller Address 2: 

Email: jramsay@co.worcester.md.us City /State: Snow Hill, MD 
Telephone: 410-632-0686 ext 1217 Zip Code: 21863 

2 IS 



REVENUE 

Account Name 

Charges for Services 

Recycling Revenue 
Licenses and Permits 
Interest & Penalties 

Other Revenue 
Transfer from GF- Recycling Grant 
Transfer from GF- Conv. Gen. Grant 

Transfers out (in) 
Total 

-cs-

WORCESTER COUNTY 
SOLID WASTE DIVISION 

ENTERPRISE FUND 

FY14 Actual FY15 Actual FY16 Budget 

3,306,077 3,451,417 3,730,000 
133,222 217,183 193,000 

309,505 389,215 395,000 
7,806 6,811 11,000 

141,389 24,747 138,000 

- - -
- - -
- - 850,763 

3,897,999 4,089,373 5,317,763 

FY16 Actual as 
of 12/31/2015 FY17 Budget Variance 

1,636,621 3,730,000 -
57,203 174,000 (19,000) 

173,820 390,000 {5,000) 
4,360 7,000 (4,000) 

300 138,000 -
- 663,294 663,294 
- 504,505 504,505 
- (4,089) (854,852) 

1,872,304 5,602,710 284,947 



Account Number Account Description 

FY17 Expense Budget Worksheet Report 

Fund 680 • Solid Waste Enterprise Fund 

2017 Revised 
Department Requested 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

% Variance 
FY17/FY16 

2015 Actual 
Amount c_ --

Fund: 680 - Landfill 
-·--··-,----------------

EXPENSES 

I Department: 7001 ~ Admin 

FY2016 YTDI 
December 2015 _ 

--1 \ -I \ \ 

PERS SVCS - Personnel Services 

0%1 50.512.81 l 98,6o!.98 I 
IUttl U,UU I o.oo I 
Oo/oi ~29.041 54,439.161 

"t..l"ltll u.uu I 11,883.481 ~

~0.100 P-e,-,-on-·n-e-1 S_e_rv_i-,es-5-,l-aries 101,025.00 ---101,525.001 (S00.00) .H , 

000.400 Personnel Services Overtime Pay 0.00 0.00 i o.oo I M/_"_1 n"" • 

-----1---------~---------------1-------+------- '1-
010.100 Benefits Flea & Fringe Benefits 56,339.00 56,412.00 I (103.00)l ~ · ... 

010.900 Be~~fits OPEB contribution 15,000.00 10,500.00 4,500.00 l A-.n, I - -- ,---

2014 Actual 
Amount I 

96,562.00 

152.40 

59,169.28 

10,268.13 

2%il>t~iltiJ"'~li~i}tiJi~i~~i~[ll,lt~~~,~JfoJt!t if11:Ylt,/':.rl~::.5{:@~trount dassl,}gauon~ffotaJ:,PER.Ssvrls.':Jketsoonel seM&s.:::";1-,:,3 J~~,m~\i$,1?2}364~oo~~ -\:.:r::, -,$168 f467~Q0%;7~r:;,t:,:,M$3's9i.OO J 

,%2,<1)}10;b~~1:~:.::~~:;~~;~~::::::,:::::~::~::~~:::':~~::~' -" ·~""''·''·'·:~:oo:.·oo ' ~l"'·L~:::~:.:'j'"'-·''7~.(~:::~~ I -- --
-12%1 9,598.64 \ 11,054.15 \ 15,679.22 

I l~~~o.10~ 
6110.090 

0%\ o.oo I 0.00 0.00 

N/A1-- o.oo I 
1 , . , I -

~mlnfstrative Expense Dues and Subscriptions 575.~ 575.00 I o.oo I 
Supplies & Equipment Computers & Printers 790.00 0.00 790.00 0.00 0.00 

::i<t.l,U"t I 8,949.63 5,956.28 ~-0 604.14 645.34 470.00 

--- --
6110.290 Supplies & Equipment Other Office Equipment _ 0.00 _ 0.00 0.00 ., .. i .. A. -A 

6150.050 Uniforms & Personal Equipment Uniforms 700.00 700.00 0.00 ____ _ 

l¥:1~~~j~~~~JJ~i.ttt~W1liiafi~~liib~ld.1zi~f!h#Jt?t~,J~,fiig!#fii~bf:!:J~~~ 1H%K;f~i~~J~~~§~t~~~@1lt~~,~'.~;~~i;~i~~-~,:;qg>l -7%~~fl~4i!~ig[~4~t~~~~-;~~j.§L~~~~ll1¥k:JJJ~~~~fiR~t&:9.1 
MAINT & SVCS - Maintenance & Services 

ll---~J~6530.100 !consulting Services Professional Fees 7% 8,000.00 8,044.78 7,500.00 

fj;Jfsl!l1~qlJ!t~~itfAF.~~Nll~tm~~W/Nit2lifltffi1~f§il%/~lt~fi 7%.~l~tNll1~ilfi~I9RJi}l!l~iJ?Mizal,~l~$MJiA 
OT11R CHGS - Other Charges 

7000.020 Travel, Training & Expense Board Member Allowance 1,200.00 

7170.010 
l---t---

7170.100 

Benefits & Insurance Allowance for COIA 

Benefits & Insurance Property & Liability Insurance 

1.200.00 0.00 H% 300.00 700.00 1,050.00 

3,026.00T o.oo 3,026.00 N/A o.oo o.oo -o-:00 

11,000.00 3,500.00 32% 14,576.16 14,848.33 10,104.31 I 14,500.00 

~:~!!!J!!~~}!!!!;,~fi4:fRffi11:~i/~~!fi[~:%:~ 1!t~\2ifi:i;~lf~1~QOJ®J*1~i~~~~~§f§:~~I@1~
1 

53%;i&~i~~1J.~?~'j!~~ft{i)!$lj~;~tif~i;,Jlfffltl~ 

r -- ---I------J----:-:+------1-----
8010.030 Interfund Treasurer's Support - Salary 57,503.00 571503.00 o.oo '"" ~- ---

8010.040 Interfund Treasurer's Support - Fringe ----~076.00 24,076.00 0.00 I nn, t-- . ., nrn nr 

l----1801~.05(}---interfund Public Works & Admin - Benefits --- 51,873.~1:_ -. --~73,00 0.00 

'""'''"·"~,~rt~~'~*=~;=te~1~1~ ~:~:~~~:~i!~t!;~~~ .i;.~~3~!~t~~:}1:Ei~:~~:=ii~~1t~~ti:t~: 
8010.060 Interfund Public Works & Admin - ::ialaries 123,414.00 123,414.00 0.00 

1·----
UM/ol LtJ;,/!Jl.71 I 57,876.18 55,920.02 

ii; «,uo,.,o I 24,128,58 21,993.32 

25,745.78 51,489.28 48,826.34 ------
0% 61,328.67 123,505.08 124,145.32 

-.J 

1 



FY17 Expense Budget Worksheet Report 
---------- I 

Fund 680 - Solid Waste Enterprise Fund 

jAccount Number jAccount Description 
I _________ _L_ __ 

Department: 7002 - Solid Waste 

6110.340 Supplies & Equipment Safety Program Equipment 

2017 Revised 
Department Requested 

500.00 

2016 Adopted 
Budget 

500.00 I 

$ Variance 
FY17/FY16 

0.00 

o/o Variance 
FY17/FY16 

-""' 
NIA 

-1% 

43o/ol 

FY2016 YID 
December 2015 

.l.t't,'::l!:l.::l.'t.l 

95.52 

170,909.66 
. 

0.00 

2015 Actual 
Amount 

814,211.96 1 

23.02 

434,097.52 

97,916.46 

2014 Actual 
Amount 

616,909.26 

168.66 

332,266.53 

65,905.68 

6110.390 _ Supplies & Equipment Small Equipment __ 23,000.00 0.00 23,000.00 N/A o.oo 1s,q79_00 o.oo 
I 611?.4~0 . -~~piles&. Equipment Tools & Supplies 2,000.0~ 2,000.00 0.00 Oo/o _ 104.70 1,780.60 1,465.99 

~150.050 Unifomis & Persona! Equipment Uniforms 8,750.00 8,750.00 0.00 Oo/o 6,792.07 7,062.64 3,955.12 

1fff}iltl::ffjJJi~ftiffil!tt{~itli!ii4fi!i~(lt{[~1ll~Pli!i£l41;//!filt~i{~B 204%~;g~ft~zf.tt£g~~,i&~ll§;!l~li~lii!~I~&l~ 
MAINT & SVCS - Maintenance & SeM·ces 

6530.040 Consulting Services Consulting Services 250,000.00 200,000.00 ------- ---- 50,000.00 25% 45,866.46 185,579.50 221,170.77 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 70,000.00 70,000.00 0.00 0% 15,305.63 57,940.42 63,437.49 

6540.030 Veh!cle Operating Expenses Vehide Maintenance 10,000.00 10,000.00 0.00 0% 2,202.06 1,346.75 1,637.28 ----------- --
6540.070 Vehicle Operating Expenses Off-road Fuel 130,000.00 130,000.00 0.00 -- ------· 0% 31,816.33 82,648.05 103,183.33 

6540.080 Vehicle Operating Expenses Heavy Equipment 
160,000.00 160,000.00 0.00 

------!- M_ij!nt.enance . _ 

6550.020 
Building Site Expenses Buildings & Grounds 

120,000.00 70,000.00 I so,000.00 
-- Maintenance 
6550.060 BulldJng Site Expenses Electricity 20,000.00 20,000.00 0.00 

--
0% 74,231.41 170,669.12 113,387.49 

---
71% 56,707 .15 118,014.75 64,885.95 

----
0% 8,559.03 18,622.52 20,564.18 ---

0.00 6550.270 !Building Site Expenses Telephone 5,000.00 5,000.00 

I J670o.610 Other Maint. & Svcs Leachate Treatment 180,000,00 ----iaoi~· 0.00 , \~i~1::::!!t:~:~::~~~::~:~:::l1,~hk"ll"1"~"~";7
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~, '.~~~:~~~---1-2-%-~ r{"'If"@"·f"i[]¥"~t",\~"'~p"'l"J"~~z4"::_t;"1l"6"!f~}.t"'it"';f"t!"."J";~"Jn"~1"':~6"J"j,"i~~~~t"t":J~"\$"~:"t48".~~"-:L~-~:."'~;"~:"t~"z'<,,c1~I 

--~70.010---eenefits &. Insurance Allowance for COLA 24,961.00 0.00 I 24,961.00 N/A 0.00 0.00 0.00 I 
7200.010 Bond&. Interest Expense Interest Expense 553,000.00 582,000.00 (29,000.00) -So/o 298,822.98 r-· 48,023.44 37,263.66 

lf tfl1!1!'!f~~!1!'!!!!!ifi!0£1}j:ffi1,tlfJ!iJti!i%1£fft!l#i~fl~N\~0: ~~lillI?Ji~1~8~t\~, 1;"1Ji11l1i[~ .. 1~11l!!~,t&\'ib\~~(fi,&I.!?I<J!!~; -1 % rilQ;il;,~flll!lli?~Jl~~~}~Jit~i!JM,\i~\\l\;411JJ.W~~Ji!lPJ 

1
- ___ ~;~:010 _ -1~::~::,::~~~:::eciation Expense ~~::~~~:~~ ~~:~::~~ 204

,oo~:~~ 
16

~~ ~:~~ 1,709,65~:~~ 1,175,39:.~: 

>Q~f,t-:1x:;T' :);~:Jo:jceolJfit-G/~~;r;;,;ipt;bi~t~d~,ibfj';~~-J ~·: :C, ::}$1 ';;~:::_ ( ~t 0$i-;;~:::~;0"} , ~~!"$204,~;~~?j 1~: il{ZlfW11f[(~Jwi+?f~;:~1f~:~::;;:1~~H:fl~f1:-~~~~t~:~~ 
1t~t~i~,~{~~~iS5~7:~;~tl~J(l~~;!~;:;ifJ~;ff~;ii~_tid~.w~;!iEi~~~:~ 1 ~~~-~ ~i;~·:i1;i~;:ii~.OQ: -; »:;;:?.;iJ£i&~~ :~~~.:~;;;~.;~~'.oo: ;~.i~~:"2Ii.t$:i;l~!~t~*j~~if(~-:ii:~1;Ji~~:~~1;1:Zli/~i1;1~.i~ 

0% 1,734.15 5,322.48 5,242.84 r---·-·-- --
0% 44.949.04 176,533.38 155,309.04 

0% 473.00 400.00 1,189.41 
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FY17 Expense Budget Worksheet Report 
--··---- I 

Fund 680 - Solid Waste Enterprise Fund 

--1-~ 2017 Revised 
Department Requested 

L I I 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

01o Variance 
FY17/FY16 

FY2016 YID 
December 2015 

2015 Actual 
Amount 

201'1 Actual 
Amount 

D:;;::~,;.,;;,;;;·:,:;;:· - . -- I E1,-------1 I 
I 6000.100 Personnel Services Salaries -- ------239~-o - 301,797.00 (12,271.00) 1 -4% ·-- ~-- -- --- - --l:88,::.193.89 l 302,529.99 

6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 N/A I 36_010.100 Ben~ts Flea & Fringe Benefits ---16G~i50j)0 168,757.00 ci.soml-----1-%-i----.-"-"-."-.. -1 ·-- --
6010.900 Benefits OPEB contribution '10,000.00 38,500.00 1,S00.00 I 

~r-:z::s::;,i-;."«TfJ~:.:fAcerJUtiE'G!assi!it:atioiJ:lrotalf1?£Rs"SVGS?::.'P.eifdnnel'5efvtteiWE'ZJ~ ~:::.:n;;;·1~95·77g])o ::~-~;h::$509 O~ 00'(,r~ ,'{/, "'.t$b 218 06' 
\>X)~l:X-l'li~,.;.. 0,!.\;L2 !W'.lfil111tlt!Z»"0""'";,r:1\rtr,;;wjp.,4'.,,'1r~:t\ ?,'.JZ"'l<'.""Xi:.1-:t::.'',>t,.: "'' -::--~·t "'" ,,:zr:;,:. t'"-, ~~"' ;,~1.{\,7, ;Yi" - ,, -J_ 'i· ,; ,_~\ \j ;';J\,;'#;, , -., l,,,,, ,,:~1.~'i:_:L __ tZ~\>zJ,J., "J,dl 

SUPP & M4T - Supplies&: Materials 

~

l-0.-09~-Su-p-pl-ies_&._Eq-u-;p_m_e_n_t_Co_m_p_u-te_r_s_&_P-,;-nt_e_rs---·l-----1,-580.00 0.00 1,580.00 

10.3'10 Supplies & Equipment Safety Program Equipment 1,500.00 1,500.00 0.00 

10.420 ___ Supplres & E_9ulpment Tools & Supplies 1,500.0~ 1,000.00 500~~--~i- _ · ........ · · 
50.050 Uniforms & Personal Equipment Unifonns 3,500.00 3,500.00 0.00 

Wflil~ifl1tj;~&!~~iii!.hlJl!ijJJJlif~~q~!t~lJl!fJJ!fl~1M&W!flj{fiK~l 

l~U,b~L.tU I 
0.00 0.00 78.12 

::,';l,tl/U.'t,j I J.!)/,Jb8,26 162,545.88 

0.00 33,400.91 37,717.62 4%\ 

-3%ff~~1il~l]'f!i!!RWlf~ii~~lJl!ll?llilil~lf~b] 

MAINT & SVC5 - Maintenance & Services 

N/AI 79.88 I 0.00 0.00 

1,278.03 1,257.41 0% 59.14 
---

~ll'7nl _1,:,~j---2,268.96 384.89 

0%1 2,822.51 3,802.34 2,383.93 

35°m[t~~t~i~i~~fl~~%ilgJl'\,~'.~!~}:~!fili~J 
6540.020 Vehicle operating Expenses Fuel - we Fleet 40,000.00 40,000.00 o.oo 
-
6540.030 Vehicle Operating Expenses Vehicle Maintenance 2,500.00 2,000.00 500.00 

0% 9,717.451 30,972.94 35,559.07 ----
25% 1,517.33 2,408.25 3,047.79 

6540.070 Vehicle Operating Expenses Off-road Fuel 10,000.00 10,000.00 0.00 00/o 2,614.69 9,236.50 14,514.34 -------Vehicle oierating Expenses Heavy Equip.ment 
6540.080 

Maintgo§[IJ;;~-- . 
30,000.00 30,000.00 0.00 

-
0% 36,983.70 37,131.40 24,325.58 

6550.020 J8"11d;n9 Site Expenses Bu;ld;ngs & Grounds 20,000.00 20.000.00 I 0.00 
·- Mai.otenance 
6550.060 Building Site Expenses Electricity 30,000.00 30,000.00 0.00 

0% 16,928.17 30,595.29 24,040.38 

0% 11,878.77 29,959.78 24,263.78 

6550.270 Bulfdlng Site Expenses Telephone 2,900.00 2,900.00 I 0.00 ;----,--
!Other Maint. & SvcsTire Recycling 12,000.00 6700.620 12,000.00 0.00 

-·-
QO/o 923.76 2,419.79 2,895.87 

0% 7,894."10 12,480.00 12,611.49 

_ 6700.630 __ Other ~aint. & ~vcs Electronics Removal 50,000.00 25,000.00 I 25,000.00 I =3~00.640 _9ther Malnt. & Svcs Special Events 42,000.00 42,000.0~ 0.00 

6700.660 Other Maint. & Svcs HHW Ads 5,ooo.oo 5,ooo.oO--\ o.oo 
"'"1J,,=,}"",S""", .. -,, ,=,·--- =, ,, ~-,. l'.!i"'-'"''" f',«=:;::-;;;, v--.,,-,-," ~ ~- •, ,----;;1--~~-,-,-,-,--,,,-, ,, --~·-r--.-. ,,.,,,,..~ 

;-:z.~,"1f ~rx,;4.cccuffHC/as5iffffalliiiffTd#il:,ftfAIN"n&~svas. "'.l:falilU:!f1ance &'Ser:vices,1 ' ,v:, ;Ii 1 ;f •:.',~! t24~ 400100· ;;;: ', '$.2181900.00,,, """'", , i<"25 ~00.0t'.JL-li 
d).Q'ii'Jil\),;\i:{l:'..m'<'.t'.'t'.,.'"'U'!iJi,z,'!"'Z,'10 1').'\'t,',_Ol~V!t ,S'l.'"-~~~~-.~~'~t\b~<:,,.J.=,,:;:::::_3':_;::<,:'"l-"-4;:.'! 't:i:?.:,Zi j:<~}..i;" M,,__j' ~,,)_;:; ~ ";:.!;. vi<"-" :, • ~t',- ."-';..~-;pf•,,;.;:;.":; \;-fli•>. '"" ""'_.,:!, ~-1- "'-'0:'3 

lOOo/o 30,480.40 38,972.93 30,420.13 

0% 157.41 39,212.87 56,431.05 

0% 2,716.00 4,609.00 5,716.60 

12% i0t:1\®1\~!?JI~l~~~£{ffl,~zi2.g~.tl~J~~ilillJJi~l~~ 
OTHR C/-JGS - Other Charges 

7000.060 Travel, Training & Expense Educational Training 

,- 17170.010 Benefits & Insurance Allowance for COLA 

7200.010 Bond & Interest Expense Interest Expense 

1,800.00 1,800.00 0.00 0% 175.00 

7,238.00 0.00 7,238.00 N/A 0.00 0.00 I 0.00 

.qo,ooo.oO 40,ooo.oo o.oo I 0% 23,144.94 5,7s5.67'- ----200.91 

1,836.06 576.00 

'fff!tihY:~Jil~~1ggfrif~~?J£fl~iflltotl'ff£qilii~lJiQf,WS:~~1t~P1itJ¥&l~zlf!Im-1-~!Ai:fiJ1:R1~id§.;1J:Jt~;i~ttJt~~JI-~ll2{99J$§1fli~t~,~A~!JM~ 11% i\~1~1fM1~~i~1~\~Q'tit~12g~~~l~¥Jii~ii~t1lit~ilil~ 
CAP EQ - capital Equipment 

:cl ~010- Cap;t~\ Equ,pment __ 40,ooo.oo 120,000.00 (80,000.00) 

9100.010 Depreciation Depreciation Expense 0.00 0.00 0.00 

r~ iffJt~':.~;'p?Y:J'iYG;4ifajbnt Gfiislfftawn·fofa!JIGA/frti'?/'fiJPit&!gjiJi/Jmetitf-. -rr! ' "-,r rir'.'\:,'l40 000.00- 1 t;:1'} ~11201660.00;~, :;,r \:.2 l~aff 000~00)' 
~ -<> ~"""""""'' L~-·~-- =w.-,G, ''''''"'"~"""'"'""'*' u~ .. --='"'"d"'~' -~~----. ~",.__,~ -~,..""'" - • ..., .. """'""~'"' ~'"'"-'-" •'-"-'-~' "'~_!,:__-~ ==-=- .. ~,,--,,~, --~-=--- ,i-J..t~ .. - _ 1" \: ~·- t _ __ =. 

-67% 42,798.00 o.oo o.oo 
- --·-'---:-:-:c+-..,,..,--::c-,-.,.,-l·---c--:-:-:-N/A 0.00 119,711.89 228,367.24 

-67% p;y;?,;;~>f#2tt~slo6#&~z1~~:f1:t9;7it1s9s~'fe±t&!JJL$22a;ar,1,,14t 
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FY17 Expense Budget Worksheet Report 

Fund 680 - Solid Waste Enterprise Fund 
I ,--

Account Number !Account Description 
L_____ r 

~~;~~El~;g~~~;irJI#if:~s~; -'.-~~%''~~;/~~!:'.:: /.:{:;~,~;; I?.~~~;~~~~;!~~~,~: ~9~-~:-~; ~~-o/c!~,-~:_.~~"< 

2017 Revised 
Department Requested 

2016 Adopted 
Budget 

$ Variance 
FY17IFY16 

% Variance 
FY171FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount 

201'1 Actual 
Amount 

L_ ----- I r· ! 

,.Js:ii,294.!JO Ii.; · •.,~~95;754.oo ;:,;i\;'($s~,1~o.ooJ.'.,;,, /{f\c7,jl,)[1f0}~f-Wfis~)~'l?iitli§~i;i,!i,tf~1J!Il$_~~@Ml.J!ii 
Department: 7004 - Mining 

I · ·,--------------11------
PERS SVCS' - Personnel Services I 6000.100 Personnel Services Salaries I - -~ I I u.w 0.00 o.oo I NIA 0.00 0.00 153,139.19 

6000.400 Personnel Services Overtime Pay 0.00 0.00 o.oo I NIA 0.00 0.00 107.52. 
6010.100 Benefits Flea & Fringe Benefits 

I 
6010.900 Benefits OPEB contribution 

[t~i~itt4.~~~~~lm$J%o!/t.J~~~€t~~~!{.·~~~lli~ 

0.00 0.00 
·1---- -- ------

0.00 0.00 

o.oo I N/A 0,00 0.00 84,467.28 

o.ooJ NIAi 
-----

0,00 0.00 21,968.55 

MA/NT & SVCS" - f',fa;ntenance & Services 

Veh!cle Operating Expenses Off-road Fuel 
---1 --- ' ·--·---

65'10.080 Ve~lde Operating Expenses Heavy Equipment 
Maintenance·-----------

6700.620 Olher Malnt. & Svcs Tire Recycling 

6540.070 0.00 o.oo 0.00 NIAi 0.00 0.00 13,840.08

1 
0.00 0.00 0.00 NIA 0,00 0.00 10,211.98 

0.00 0.00 0.00 N/A 0.00 0.00 4,996.91 

~i@\f0[4~'JWJ~!lfi~,ffillt6Ji11ltf4lfffi!i~lf4'Mfi4!!&l1$[~~~~1)~~~ 0%[ :.111~i]lYJ$'"'i'·iO OO~;t0;,t~;ti~l"YijO ooit:r~::":Jt29'MB~t; 
OTHR CHGS - Other Charges 

,,.i-~,-~-~-it-~\-Jr-1,~F-~i~1i1:wPAii·.-_.:-,:~-::-:.i-r-.i-,f-i-.~~-j·~iiiiiiWtii~i~11i~~~ 
r-""1''hrPb~" -~<,1~,,~~ d~"''"~~~r~~"·~~-~~~ 

C4P EQ - Capital Equipment 

-1°9100.010 Dl:!preciation Depreciation Expense 

~9100.soo Depreciation Reserve for Closure 

.. ,'. . . . · ... "· -· ...... ~fJ/tjfj!J~~~~l~\~ 
. ~J:J~:::I~~~~!i~o~~~l~~:~-~:,.-,:·-"· 1· ~;~~~;~·;~~:~~~ 1-··-- _.,$~~~-~;:;;;·:~~~-.,,:~~ -- .. ~;;·~,941.00 

N a 
4 

N/A 0.00 0.00 541,119.01 

NIA 0.00 0.00 (583,00) 

0% f~(0~Jffe-~l®X#?:tlx~$0Yl"\~ff!§fop*W~s1t"6%536td]1 
Y(::\ci:$il.oo!};,,'fo'N\f!JJ6:oo..5,\'!~4Dj'.4S' 

5% $1,768,695.89 $5,638,546.8_2 CC''--'----$_5t~22,1£t~9 



Department or Water and Wastewater Department 

Agency: 

Fund: WWW Enterprise Fund 

Department 500 

Number: 

Function: Public Works 

Provide Water and Wastewater Operation Services to the unincorporated portions of Worcester County though the 

management of 11 Sanitary Service Ar.eas. 

• 
Operates 11 water supply facilities, 8 wastewater treatment plants and 55 wastewater pumping 
stations. 

• 
Repairs water leaks, replaces wastewater holding tanks and installs water and sewer services 
connections as needed 

• Reads over 10,000 water meters for each quarterly billing cycle 

• Oversees capital additions to the water and wastewater facilities 

• 
Prepare and submit required regulatory reports to regulatory Agencies. This Division prepares and 

submits 27 annual, 12 semi-annual, 2 quarterly and 37 monthly reports 

• 
Conducts meetings with Advisory Boards for Ocean Pines, Mystic Harbour and West Ocean City 

Budget 

Adopted Request 
Expenditure Category Actual FY2014 Actual FY2015 Budget FY2016 FY2017 % Change 
Personnel Services $ 4,319,361 $ 4,371,858 $ 4,400,835 $ 4,446,364 1.0% 
Supplies & Materials 710,396 794,328 740,329 787,833 6.4% 
Maintenance & Services 3,611,052 3,934,643 3,500,332 3,792,756 8.4% 
Other Charges 109,544 109,419 91,800 195,285 112.7% 
lnterfund Charges 652,377 678,239 670,209 670,209 0.0% 
Depreciation 2,378,821 2,843,375 0.0% 
Capital Outlay 511,850 694,000 35.6% 
Debt Service 0.0% 
Total $ 11,781,551 $ 12,731,862 $ 9,915,355 $ 10,586,447 6.8% 

Budget 

Adopted Request 
Position Title Actual FY2014 Actual FY2015 Budget FY2016 FY2017 % Change 
Supervisory 6.0 6.0 6.0 6.0 0% 
Technicians and mechanics 3.0 4.0 4.0 4.0 0% 
Plant operators 35.0 34.0 34.0 35.0 3% 
Equipment operators 2.0 2.0 2.0 2.0 0% 
Construction foremen/Crew leaders 4.0 4.0 4.0 4.0 0% 
Maintenance workers 13.0 13.0 13.0 13.0 0% 

1 I 





Department or Water and Wastewater Department 

Agency: 

Fund: WWW Enterprise Fund 

Inventory /Office Assistants 

Total 

Description of Increase/Decrease 

Department 500 

Number: 

Function: Public Works 

3.0 3.0 3.0 

The budget increase is mainly due to the increase in capital equiment and maintenance 
& services expenses. 

• 

$ Increase/ 

Decrease % lnc/(Dec) 

671,092 6.8% 

Name: Jessica Ramsay, CPA Address 1: 1 W Market St., #1105 
Title: Enterprise Fund Controller Address 2: 
Email: iramsay@co. worcester. md. us City/State: Snow Hill, MD 
Telephone: 410-632-0686 ext 1217 Zip Code: 21863 

2 





REVENUE 

Account Name 

Charges for Services 
Interest & Penalties 
Operating Grants 
Other Revenue 
Transfers out (in) 

Total 

WORCESTER COUNTY 
WATER & WASTEWATER SERVICES 

ENTERPRISE FUND 

FY16 Actual as 
FY14 Actual FY15 Actual FY16 Budget of 12/31/2015 

9, 145,209 10,670, 117 9,374,000 5, 183,626 
132,583 159,346 125,500 62,575 
25,000 25,000 26,000 -

1,782,125 158,918 122,700 148,686 
- 12,288,392 267,155 -

11,084,917 23,301,773 9,915,355 5,394,887 

3 

FY17 Budget Variance 

9,634,500 260,500 
130,700 5,200 
26,000 -
64,850 (57,850) 

730,397 463,242 
10,586,447 671,092 

3 





WATER AND WASTEWATER SERVICES 
AVERAGE ANNUAL COST BY SERVICE AREA 

Domestic estimates based on an average usage of 6,000 gallons per month in a home with 12 fixtures. 
(Two people per home with an average daily usage of 100 gallons per person equated to 6,000 gallon usage.) 
Commercial estimates based on an average usage of 10,000 gallons per month in a building with 18 fixtures and 2 EDU's. 

SERVICE AREA 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 

ASSATEAGUE POINTE 
Domestic Water & Sewer - trailer park model $320.00 $320.00 $320.00 $320.00 $320.00 
Sewer only - single family home $510.00 $510.00 $510.00 $510.00 $510.00 
Snug Harbor debt service $650.00 $650.00 $650.00 $650.00 $650.00 

BRIDDLETOWN 
Domestic Water Only $222.00 $222.00 $244.00 $244.00 $244.00 

EDGEWATER ACRES 
Domestic Water & Sewer (metered) $964.00 $964.00 $992.00 $992.00 $1,116.00 
Domestic Water & Sewer (flat) $760.00 $760.00 $760.00 $788.00 $852.00 

LANDINGS 
Domestic Water & Sewer $976.00 $976.00 $976.00 $976.00 $976.00 

LIGHTHOUSE SOUND 
Sewer only (Private wells) $840.00 $840.00 $840.00 $840.00 $840.00 

MYSTIC HARBOUR 
Domestic Water & Sewer $728.00 $728.00 $728.00 $768.00 $768.00 
Domestic Water only (Sewer billed through WOC) $182.00 $182.00 $182.00 $192.00 $192.00 
Commercial Water & Sewer $1,528.00 $1,368.00 $1,368.00 $1,416.00 $1,416.00 
Commercial Water only (Sewer billed through WOC) $382.00 $342.00 $342.00 $354.00 $354.00 
Sewer debt service $192.00 $192.00 $192.00 $192.00 $192.00 
South Point debt service $240.00 $240.00 $240.00 $240.00 $0.00 
Sunset debt service $176.00 $176.00 $176.00 $176.00 $176.00 
Oyster debt service $216.00 $216.00 $216.00 $216.00 $216.00 

NEWARK 
Domestic Water & Sewer $1,188.00 $1,188.00 $1,204.00 $1,204.00 $1,204.00 
Commercial Water & Sewer $2,424.00 $2,424.00 $2,472.00 $2,472.00 $2,472.00 
Debt serivce $108.00 $108.00 $108.00 $108.00 $108.00 

OCEAN PINES 
Domestic Water & Sewer $708.00 $708.00 $708.00 $728.00 $728.00 
Commercial Water & Sewer $1,508.00 $1,368.00 $1,368.00 $1,400.00 $1,400.00 
Ocean Pines debt service $216.00 $216.00 $216.00 $216.00 $216.00 
Backbone debt service $120.00 $120.00 $120.00 $60.00 $0.00 

RIDDLE FARM 
Domestic Water & Sewer $776.00 $776.00 $816.00 $856.00 $856.00 
Commercial Water & Sewer $1,576.00 $1,368.00 $1,368.00 $1,400.00 $1,400.00 

RIVER RUN 
Domestic Sewer only (Metered Water/Flat Sewer) $600.00 $600.00 $600.00 $600.00 $600.00 
Water purchased through Ocean Pines $221.12 $221.12 $221.12 $227.40 $227.40 

WEST OCEAN CITY 
Domestic Sewer $504.00 $504.00 $504.00 $504.00 $504.00 
Commercial Sewer $1,026.00 $1,026.00 $1,026.00 $1,026.00 $1,026.00 
Debt service $24.00 $24.00 $0.00 $0.00 $0.00 
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Worcester County Water & Wastewater - Residential quarterly rate sheet 

Ocean Pines Water Sewer BRF EDU Lighthouse Sound Sewer BRF 
Base Rate $ 34.50 $ 103.50 exempt $ 54.00 Flat Rate $ 210.00 $ 15.00 

Usage per thousand gals Accessibility $ 85.00 
0-10,000 $ 0.40 $ 1.20 
10,001 - 25,000 $ 0.875 $ 2.625 Mystic Harbour Water Sewer BRF EDU 
25,001 - 35,000 $ 1.50 $ 4.50 Base Rate $ 37.00 $ 111.00 $ 15.00 $ 48.00 
35,000 - 45,000 $ 2.25 $ 6.75 Usage per thousand gals 
45,000 + $ 3.75 $ 11.25 0-10,000 $ 0.40 $ 1.20 

10,001 -25,000 $ 0.875 $ 2.625 
Assateague Point Water Sewer BRF EDU 25,001 - 35,000 $ 1.50 $ 4.50 
Flat Rate - park trailer $ 20.00 $ 60.00 $ 15.00 35,000 - 45,000 $ 2.25 $ 6.75 
Flat Rate - SFD $ 127.50 45,000 + $ 3.75 $ 11.25 
Snug Harbor $ 162.50 Accessibility $ 25.00 $ 75.00 

Edgewater Acres Water Sewer BRF FF Newark Water Sewer BRF EDU 
Base Rate $ 10.00 DE .02/lin ft Base Rate $ 98.00 $ 98.00 $ 15.00 $ 27.00 
Flat Rate $ 83.00 $ 130.00 Usage per thousand gals (over 3,000 gals) 

Usage per thousand gals 3,000 + $ 3.50 $ 3.50 
0-10,000 $ 7.247 

10,001 - 35,000 $ 8.342 Riddle Farm Water Sewer BRF 
35,000 - 45,000 $ 9.00 Base Rate $ 42.50 $ 127.50 $ 15.00 
45,000 + $ 15.00 Usage per thousand gals 
Accessibility $ 25.00 0-10,000 $ 0.40 $ 1.20 
Boat House $ 78.00 10,001- 25,000 $ 0.875 $ 2.625 

25,001 - 35,000 $ 1.50 $ 4.50 
Landings Water Sewer BRF 35,000 - 45,000 $ 2.25 $ 6.75 
Base Rote $ 50.00 $ 150.00 $ 15.00 45,000 + $ 3.75 $ 11.25 

Usage per thousand gals Accessibility $ 90.00 
0-10,000 $ 0.40 $ 1.20 
10,001 - 25,000 $ 0.875 $ 2.625 River Run Water Sewer BRF 
25,001- 35,000 $ 1.50 $ 4.50 Base Rate $ 43.13 $ 15.00 
35,000 - 45,000 $ 2.25 $ 6.75 Flat Rate $ 150.00 
45,000 + $ 3.75 $ 11.25 Usage per thousand gals 
Lewis Rd $ 32.00 0-10,000 $ 0.50 
Accessibility $ 200.00 10,001 - 25,000 $ 1.090 

25,001 - 35,000 $ 1.88 
Briddletown Water BRF 35,000 - 45,000 $ 2.81 
Flat Rate $ 61.00 $ 15.00 45,000 + $ 4.69 

West Ocean City Sewer I BRF EDU 
Per Fixture s 10.50 I s 7.50 $ 

lJ'\ 
as of 3/28/14 





WATER & WASTEWATER 
HOOK UP AND RELATED FEES 

FY 2017 

FY2015 
Approved 

FY2016 
Approved 

Water Service Installation with Fire 
Service (FY15 and forward) 

1.0" 

1.5" 

2.0" 

Fire Service Only with Detector Check 
(FY15 and forward) 

1.5" 

2.0" 

Sewer Service Installation 
Sewer lateral 
Ocean Pines - tank & lateral installation 

(tank fees is listed below) 

Ocean Pines SSA 
Future Capital Improvements 
Tank Fee 

Ocean Parkway water add: 

Ocean Parkway sewer add: 
Ocean Parkway FCI add: 

West Ocean City SSA 
Future Capital Improvements 

*'Hook Up Charges - Fox Chapel 

Newark SSA 
Future Capital Improvements 

Edgewater SSA 
Future Capital Improvements 
Sussex County Fee 

$2,550 

$3,857 

$5,451 

$2,020 

$2,230 

$2,606 
$1,931 

$513 
$400 

$124 

$70 
$14 

$600 

$600 

$600 
$5,268 

.. Hook Up I Nantucket Pt - WIS $125 
*Fee set by Sussex County. Good through 6/30/16- subject to change after that date. 

River Run SSA 
Water Service Installation - domestic meter only 
(need fire service line) 
Future Capital Improvements 

100 

$390 
$950 

$2,550 

$3,857 

$5,451 

$2,020 

$2,230 

$2,606 
$1,931 

$513 
$400 

$124 

$70 
$14 

$600 

$600 

$600 
$5,500 

$125 

$390 
$950 

FY2017 
Proposed 

$2,550 

$3,857 

$5,451 

$2,020 

$2,230 

$2,606 
$1,931 

$513 
$400 

$124 

$70 
$14 

$600 

$600 

$125 

$390 
$950 





WATER & WASTEWATER 
HOOK UP AND RELATED FEES 

FY 2017 

FY2015 FY2016 
Approved Approved 

Riddle Farm SSA 
Future Capital Improvements $600 $600 

The Landings SSA 
Future Capital Improvements $600 $600 

Mystic Harbour SSA 
Future Capital Improvements- Water $1,000 $500 
Future Capital Improvements- Sewer $1,000 

Briddletown SSA 
Hook Up - 1" water service installation service with 
fire service line (no meter) $1,718 $1,718 

Snug Harbor sub-area 
Sewer hook-up & local share $6,800 $6,800 

EQUITY CONTRIBUTIONS 
Ocean Pines Service Area 

Water $3,000 $3,000 
Sewer $11.417 $11.417 
Pines Plaza Water & Sewer Construction $5,300 $5,300 

Landings Service Area 
Water $4,666 $4,666 
Sewer $13,625 $13,625 

Mystic Harbour 
Water $1,400 $3,000 
Sewer $7, 100 $7,292 

Newark 
Water/Sewer $8, 156 $8, 156 

Riddle Farm Service Area 
Water (Including Route 50 Corridor Water) $6,323 $6,323 
Route 50 Corridor Water Construction $2,400 
Sewer $8,896 $8,896 
Route 50 Corridor Sewer $4,926 

Snug 
Sewer $1,800 $1,800 
Grinder and Install $5,000 $5,000 

A- The additional money the County collects for the sewer is distributed per the Contract. 

FINANCING OF EQUITY CONTRIBUTIONS 
Annual Interest Rate 3.25% 3.25% 

101 

FY2017 
Proposed 

$600 

$600 

$500 
$1,000 

$1,718 

$6,800 

$3,000 
$11.417 

$5,300 

$4,666 
$13,625 

$3,000 
$7.484 

$8, 156 

$6,323 
$2,400 
$8,896 
$4,926 A 

$1,800 
$5,000 

3.50% 
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WORCESTER COUNTY 
WATER & WASTEWATER ENTERPRISE FUND 

Oro pc6edl APPROVED FEE SCHEDULE 
FISCAL YEAR 2017 

TERMINATION SERVICE FEE 

REQUEST WATER SHUT-OFF 

REQUEST WATER TURN-ON 

CALL IN DURING NON-WORKING 

HOURS, IF HOMEOWNERS PROBLEM 

TEST WATER METER 

(IF METER PROVES TO BE ACCURATE) 

RETURNED CHECK 

REQUEST SPECIAL METER READING 

(I.E. ATIORNEY, REALTOR ETC) 

BULK WATER SALE 

ANNUAL PERMIT CHARGE 

Metered usage shall be billed at $5.00 per thousand gallons with 
a $5.00 connection charge 

102 

$ 50.00 

$ 25.00 

$ 25.00 

$ 100.00 

$ 62.50 

$ 25.00 

$ 25.00 

$ 50.00 





--- I A:ount Number I Account Description 

FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

2017 Department 
Requested 

2016 Adopt~dl 
Budget 

$ Variance~ Variance 
FY17/FY161 FY17/FY16 

FY2016 YfD 2015 Actual 2014 Actual 
December 2015 Amount Amount 

Fu;::EN5::o - Assat~Poi,;t I _ . I =~ f--------l---------·---= 
1

--~~-P~-;;;;;;;,s;;;,,ces 1 ==f= ___ -=±-= : ____ _j~-=---==-==----=··---------1 I 
6000.100 Personnel Services Salaries 

1
1 3,000.00 i 3,000.00 I 0.00 ~ 0°/oF 456.45 1,680.09 2,046.55 

1 ____ 16000.~~~~ ~~-o~~alaries-Support G~~up : _39,033.cl 37,005.00 j 2,028.00~ -5°/o ---=!?_2~a.~_s_ -__ 34~9o_0.75-r--.· 3~_,987.48 _ 
6000.300 __ :ersonnel Services Salaries-Construction j _5,289.00 i 6,307.09 I (1,018.00) _ -16°/o _____ 3,~28.2~- _ _ __ -~

1
947 .1~ _. 4,~~-8.67 

I .... ,:~;~)~~----,;,--.• i~~:~:zf :;::~:;:~~f~~ay < -i . 2~:!!::~~ i ... 2~:~~~:~~ I ····· ... 
2
'~~::~~ ,-----~~ =~~=~~::t!~ ~--_ -----2t;;~::: ·_--_·· - 2::i:Iii 

.. _;,-_>;-\:{:j.cCQ!Jflt'.-i:Ja~/tjciJ/killiiOia1.:tp1:8S.;SVC$.iiP~rs~hnetiery;c~·'-. ,' $72,936.00 ''>J.6,9:.~01\9It<;f'' >?/.$A,,3,.3,5,;Q(j_;,.: .., <> .·,,-_~.· 
SUPP&MAT-Sup;/ies&Mat;nals" -· __j_____ ~ ·-,.,. --'·. :."·, -'--'·'1 

6100~~10 ~d~trnstrat1ve Expense Administrative Expenses _ I - 2,640.00 6,544.00 (3,904.00), -60~~ --··- .. 702~~ .. _ ---=~-~69.86 

6110.060 Supplies & Equipment Chemicals l 13,000.00 1 13,000.00 1 0.00 0% 4,183.50 8,83i4m=59 12,476.58 

l---·-1·611Q.090_= Suppli~ipmentComputers&Printe_rs 145.00 ~_:00 I 145.00 !!£~----~=--· o.oo:~-~~---0.00 ===-~·Do I 
---·- 6110.34_0 _____ Supplie_:.~-~~uipmentSafety Program Equipment 494.00 245.00 I 249.00 ,-------------- 102°10_

1 
... ·--------~.:~0---~--~.~~~77 ....... _ _!~0~~9-

I j6110.3~E ____ .~~-~ies & Equipment Small Equip~:nt 0.00 1........-... 0.00 0.00 ___ NJ.A j_____--·----~~ --~-·---- 253.26 .. -··---- -~:_~ 

6110.420 __ Supplies & Equipment Tools & Supplies ·--·· 200.00 200.00 0.00 __ ... _ 0°/o ----- __ 3_1_:_9_~- ·--··-·-.. -- 49.o~J--------~~:..~~ 

,----+--6_15_0_.o_s~ Un~~':11s & Personal Equipment Uniforms 286.00__ __ 270.00 16.00 I 6°/o ·------...... o.°-.~-~ 245.19 ] ______ , __ 244.05 L--- ~00.010 _ Other Sup~lies & Materials Lab Testing 3,000.00 3,000.00 0.00 I _______ 0'/,1 _ 1,832.391------- 2,176.161---- 2,024.24 

6200.030 Other Supplies & Materials Testing Supplies 500.00 I 500.00 o.ool 0°/oj 258.04 0.00 0.00 

·,;:It:JIIi; iP~',x.fifi1JtGla§J(fi.tJ-Y¥Hifl}i)s.uf?f!.&f1.dTi,t$UPP/i•i.AM.eteria~ .... ······· . . ... $20,265,00 .$23,759.00 ($3,494.00) -15% .. $7,008.03 . $17,653.83('.:J);Y/ is2ti.772.oii' , ·,-:.,,:-.'+.,,, , .. ,.,.,.,.,.,, ..... ,_.,.,.,_.,._. .. , .. _._.,,., .... -c,,,,;.,,:,...,, .. ,.., .. ,, .. ,.v .. ·: : .. ·,:,:..:.,., ,:r .. ·"'""'", .. :"·:~:, .. ,,, .. ,· ... ,".C ........ ,."-- ..... '"'1" .. _ .. , , .. '·. . ·.-.. ·.· ...... ··, '' l' , ......... _. .. , .. I i"' "· .. ,., "( ·, 

5,750.46 

MAINT & SVCS - Maintenance & Services 
~ --~ 

6500.010 ~ystems Maintenance Collection System Maintenance 8,000.00 5,000.00 3,000.00 

I ~00.012 Syst;~ Maintenance Grinder Pump 10,000.00 10,000.00 0.00 I ~n•. I - --
--- - ··-- I I -I 

6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 4,000.00 0.00 
1-----+ · -·---------·--~---- -- 1-- -- · 

6500.030 Sy~ems Maintenance Wastewater Treatment Plant 15,000_00 I 4,000.00 I ll,OO~OOO 
____ Ma1nt -------·-.. --- ___ --- , ------r--------- ______ _ 

1 
_____ 

1
6500.04~-- Systems Maintenance www_ Paving 2,000.00 

1 

2,0~0.00 I .. __ o.oo --·· _ -f----
6530.100 Consulting Services Professional Fees 840.00 760.00 80.00 

;~0.090 - Vehicle Operating-Expenses Vehicle/Equip-:-Support 5,824.00 6,37~-- (546.00).-

--------,6550.020 .... ~~~ciingSite El<penses-Buildings &-G,ou-nds 750.00 I -·- 750.00 .... 0.00 I 
I 

r Maintenance )U.UU I 
___ · ..... i .. ~50.060 ~~ildin~~i-~~~-~nsesJ~~_ricity ____ 25,001---25,ooo.oo --~o.oo I. _ ·-, 

G?OO.SOO Other Mai.nt. & Svcs Water & Wastewater 31002 _00 31096.00 I (
94

.00) ' 

I 
! .. _. .. ,:· .. ""· ... _ _.. ,·,,:: . .... _._., .... f..~?-.stru,ctr.q~. _ _. _ -.. _. ---:.,-- .. _--. .:· -· .. ·-.. .-,. ·. _.. 1 , 

.&;\~'. ~!£!1t:c~~:;;;::!:Aim:&.svcsi.Maintenan~e&Service$ ? \ $71,116.00 I .. $60,9?6,00I. . • $}},'.1:49,0~l 22% i . <iJ~§,§93;~§\ 

60°,,I 7,147.17 I 7,815.18 5,180.80 

u.uo-r--
-·-------

uv/ol 6,152.24 11,939.75 ----·-------Di 99.69 2,059.52 4,039.96 
-·-- -----·---- ---· ·------------
275°/o 14,809.92 9,677.34 6,852.38 

--··· -----, .. ·--------.. - ·------
Oo/n 5,736.22 0.00 0.00 ---- . -----· ll~i 723.20 760.00 820.00 - -----.. ·-··-· ·r------

-9°/o 0.00 3,838.92 4,612.39 
·-... -- --- ,, _______ --·-----

0%1 155.07 58.98 769.15 
---.----- -------- t---- --------

0% 8,022.39 24,152.30 23,606.36 ___ ,_,, ____ 
1,766.421 -----1,;,;;-,:; -3'!, I 0.00 

~s§i?B;?~ i iii+i~,;f~11\l!f 
(5\ 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

Account Number !Account Description 
2017 Department! 2016 Adopted I $ Variance! % Variance

1

1 FY2016 YTDI 2015 Actual! 2014 Actual 
Requested Budget FY17/FY16L_.. FY17/FY16_ December 2015 Amount Amount 

--
1
~:::_ ~;:::;:;:;:::: ,~;: . ,~::--1----- ·~ ~--~ ::i;-1 

-- ~~----3:::::~ 
\t)f<f-?/'.:i'.{f'.: Z{-iA_;;:1,~_Cfc?,IJn,iJaajf;ac,~q?5\[0til~_-:_£_rfa~-- Cffiff'.t/:Jthe[_;~&arg_~s,- ,, ,. $4_,?~?-:(){)_ --: '' ,, '; ->-i_l,304.,00_ -.I,~_,\.~NTFNot;c;;·:';~t~~~~/;h;~~~;''· -... -;-.,~.-,,, ,·· ·, .- ·- · · 1 

.,.,..- ~·..,··-·~·--~· ''"''• '·""·· •.• I- :-,~,---"---·--8010.040 Interfund Treasurer's Support - Fringe 3,334.00 3,334.00 0.00 I -
1·~~~~--_+80_1_0_.0_5_0_~ -~~ Interf~;d--Public Works & Admin - Benefits 4,800.00 4,800.00 ~oo --- ---

-~°,}?_:.~~-~----' __ -:-_: ,,,)~-t-~~~-n~_--Pubfl~-1N~rks,,& ~d~m ~ ~-alane~-------- _ :-- .-,-,. __ ,-__ -·--,.- ,,,_. __ _, _ 11,_4_3_3;00 "'-c-: -·- - _ 11'.433._0? , ,,_. 0.00 - ·- . _ -,,-'.~_--_;_-: __ 1 "'r;s,0;;Attqunt.aaisiflcation;Tola/£INTFND.CHGS'InterfundC!Jarges """·" • ··•C;i:;$27;509.00•;'"" > •. $27,509:oo . • ." $0.00. 0% \ $13,710.61 

__ .,.C4_,···~::~:-o~:;;;J;~f~:;::i~ti~~::P:,eciation°Expense .. " •• """"""""'"""'" """. """"!:•""" '""" "'""" •<<~"-'··-·-;;F & 0.0: I "' F "" I 
>'w>i{<Acc&ince/a5i;n;;11on·;iotil1.:,CAFrEQ·i~eap/iait=qtJ/pment : ,-"$0:00 . . '":$0:00,;: . $0.0ci 0°/o ,,'. ,. ''·$6:(.,, 

;.;'c/,;,\-,:,,;:>i,>'c/'.i:.'-'.",'V/",,'">,//f>',',,/:•,",',C,,,', ,,,,,, ,,,,,",)",",','-,,,'_,,,,,,,, ,,, , , ,, ' ', ' 

-1-~-- .BS!" 
00/n 3.970.85 7,860.62 I 7,599.58 

U%1 1,666.9:i= 3,277.08 2,988.91 ------ --~-·-----"------" 
QO/o 1 2,386.93 4,544.88 4,227.60 
---- --------" -----------··--
OO/n 5.fi8_c;_g7 10,901.62 10,749.06 

•• $26;$8,f:!Q ti!• ~2"s;~i;s}1~, '' ',','v•··<•·C/• "' ·
1
,.-,•, 

NIA~ fl_oo f s0,209.00 ~ so,209.00 

""" "'o:>"·;: •rcj;s9;209:oo}'; 
$200,675.00 $186,090.00 ... """"" ""' '"" --- "" """" --" -" 8% $87,567.46 $251,071.01 $259,450.52 

I 

EXPENSES Total 
I I 

$14,So:,.uu 

Fund EXPENSE Total: 520 - Assateague Point $200,675.00 $186,090.00 $14,585.00 8°/o $87,567.46 $251,071.01 $259,450.52 

~ 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

• :::c~;;;·~V~:~~~~nnel SeNices · ~I =I= -- -~ - --~--.. -~--f--~ -~~_ -~ 
-··-- 6000=~0 - ..... ~_:_:sonn;I ~ervices ~~laries ---_ o:.a_o=t=_ ____ a."oo =:___ 0.00 ____ -N/A ____ o.oo _ _ (0.60) o.oo 

_6000.~_?_0 __ Personnel Services Salaries-Support Group ------ 6,005.00 I ---~~6.00 719.0~--- 14°/o ___ 2,112.70 -- -4,181.92 ___ 6,701.21 

-·-- 6000.~~0---~~~nn.el.Services Salaries-Construction I= 481.01---·-- 9.70.00 ·-·- (489 .. 0 O) .. --· -50°/o.____ ?·O? L ... _ 52.19 _ ··-
6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 ] N/A 0.00 J_____ ~ ~~ ' 

----- 6010.100 Benefits Fica ·a.. Fringe B~nefits 3,205.00 2,925.00 280.l)()j 10°/o 951.02 

---6010.900-- --IBenefits-·OPEB contribution - 348.oo ! 29 .. 9.00! 49.00 I . 16°/o - 0.00 

ffflt!!iii/tciaisfr/t.a,ilafd;~F,ifilfks'iv~ifJ,iip-,,;bt~Nices7 •Ic/ :t.·· $10,039.oo>··•···· •· .. ·•. $9,480.00: $559.oo 6% >.: ·· > $3,o63l72 •... --~-~:====•==:-a:=·" .. t, ~::1-· _·· ·_·_· ~ ,:::1 "::'l-----~:I ___ ~~:~ - o.oo 

, 6110~;~--;~pplies & Equipment Safety Progra;Equipment I .. . 76.0;;-' 39.00 I --· 37.00 9~~o ----.-~---~~~--·----~-~~; 

l----+6>11:>_10u:.:u39.>_uo -~ ~~~;1;:,:EP::o::~~~::::~:~:f::, ____ -· -= ~:~~ =-~- ~E- ::~~---.-~~:. -~~ ....• ~ ;:jt1---~~;~~: 
500.00 500.00 I 0.00 I 0°/o 100.00 497.60 285.00 

0.00 ~---·~-
u~ 28.89 -- ---- __ ,, __ 

2,348.38 3,343.42 
--- ·- ------
221.91 277.85 

473.30 

0.00 

47.28 

; $840:0ll> $.936.90 ($96.1)()) ·10% .··.• •. ·· ...•. •4146.36 •. ·.· ,fl.;9;;6.oii;{:J;;J '. (0$~4981\ 

1---M.-~:: :.o:cs. M•r=~:.n~:_:!~:::;ce ~~ter PlanV5ystem Maint - 100.00 j~--- 7,600.00 (7,50~00)1 . - ·99:~/-""_·· _·· __ ·· -~·.: 0.00 I __ -_·_·--~~ -~. ~ i =: m:: 
6530.100~ons~l~~~~~i:_::>Profess1on<:I~----, ~:.oo 57.00 6.00 I --·· 11°/o -------~~-1- 57:.00 61.50 I 
6540_

090 
Vehicle Operatrng Expenses Vehicle/Equip - Support ' 

896
_
00 1 910

_
00 

I I 
1-- GrOU!L _ __ _______ __ _ _ i 

Bm!drng Site Expenses Bwldrngs & Grounds !SO.OD 150.00 
Mamtemtnce __ ~---------------·-+----- ----;-------1--------

_Building Si!~ Expenses Electricity --~-00.00 800.00 o.o_~_L ___ 0°kt== ~!~:.~~--.. ---~26.85 ~ 1,772.95 

6700.200 J~the~Maint. & -~~!=5 Payment~~ _Water Utility 25,000.00 25,000.00 0.00 ~'.'(~ 8,463.48 2~,065.60 --~33~~~ 

Other Mai.nt. & Svcs Water & Wastewater 273.00 I 476.00 (203.oo) _430;0 0.00 18.64 0.00 

::"'."i> .. :'<7/:/ii''.7\/''\,i"',',','•:-«:'Sp,r;I~r~s.r!P,~;,· ··,""•·,_--.-·.·:..-,-;." ----,,,. :.•:-._;_._.- ~-. .. . , - . · --·-.:· , --- ·. , --- -----.,,--.- .. .- ... ·-----.. - •Y,' .--------· ·, .. :·------- :v----- · _.._,_ .... ,,, AccoimtGassificaffoii:Total!•MAINT-&,SVCS-.,Maintenanai&Services $27,282:00 $34,993.00 · ($7,711.00) -22% · ;$8,882,87> ::'"t$25,386:82A\}i; "i?Y2$33,70L15i 
OlHR CHGS · Other Charges .. . .... .. f · ..... • • • [ • ....... ! .. __j . · · ·., · '"''"••• .... , .... ,,T'•• · •>n<x ....... ' 1 

·_ 1.:-:. --:1:::·~;;::;.:~::~~---1 -----::I -~:i=--... -~:+~--~-------------_------· 
:'.t·ii!;<\Jl;·;';~jf'.:;tffoi:)');::aiig«1i((!~ititi~~~1:;t'?,~!{;-iitiii.iiilif'.7:-.-90~rC,h.<J_rg~ '.' " ?i _$52_9.0(! , . $~~5.'.9.~. -:

1 

• : $19;f.00 ·, 58°/o 

INTFND CHGS - Interfund Charges I I 1· I 
j801f)J)30"--"·--· __ _]1nterfun_d_T~;~surer's Support - Salary r 530.oO_i_ 530.0o o~oo.--- ~~. ~~ 

6550.020 

6550.060 

6700.500 

0.00
1 

__ __ 33.27 F-- 71.99 

0.00 0.00 0.00 
-~ . ------- -------

o.oo I 137.85 246.70 

($0.00' -··· ___ -.~l?!}~'r······· ,,,-•.... . . ·····.·.·•· 1 

Lb'+.t t. I 532.92 515.22 

-l 





FY17 Expense Budget Worksheet Report 
·--- .. -·-------.... -- -- ··-··---------· ---------···--·---- --- ---------.... ·-·- ------"··-----·---------

Enterprise Fund - Water & Wastewater 
----_______ ,,_ 

----- --~-=r-- --- -1~-------- ·-·--
2017 Department 2016 Adopted $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

-------------- -- I - ___ [ ----L. __ .___.l____,_ ___________ --------8010.040 Interfund Treasurer's Support - Fringe 223.oo L__ 223.o~--- o.ooJ 0% 111.13 ~ 222.18 202.64 ----------- - -----·---·------ ---------- ------- ------~--8010.050 Interfund Public Works & Admin - Benefits 157.00 I 157,QQ I 
0.001--- 0% 77.63 155.38 144.52 

__ ,, __ ---- _" ___________________ 
-- ·-------- ------------- --------8010.060 372.00 0.00 QO/o 184.90 372,]Q 367.50 

N/A 11,411.00 

EXPENSES Total $39,972.00 $47,026.00 ($7,054.00) -15°/o $12,731.33 $46,0\7.96 $57,861.90 I I I 
Fund EXPENSE Total: 525 - Briddletown $39,972.00 $47,026.00 ($7,054.00) -15°/o $12,731.33 $46,017.96 $57,861.90 

o<) 





---~--1·---~-~----
Account Number Account Description 

I 
Fund: 530 - Edgewater Acres 

EXPENSES 

FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

2017 Department 
Requested 

,:____ 

2016 Adopted 
Budget 

l-

$ Variance/I FY17/FY16 0/o Variance FY2016 YTD 
,------~-

FY17/FY16l December 2015 
2015 Actual 

Amount 
2014 Actual 

Amount 

1~---- -- ·-·~-- -~------
PERS SVCS - Personnel Services 

~------,------ -~_r_==-1~-- =~-==I 
--~ 

I 60~-~- Personnel Services_.~~.laries so~_:00 soo.oo I _o.oo -·- ________ _ 

l----j_6000.~00___ -Personnel -Services Salaries-Suppa-rt Group __ 18,766.00 -- 22,656.~0 
1 

(3,8~0-.00) 1 -17°/o 1--_______ 10,8~'.14 1~189.091 __ __27,109.2_8._ 
QO/o 0.00 706.44 829.53 

1---- 6000.3~-- ~ersonnel Servi_:_es Salar~es-Const~ction _ -~ 1,923.00 -·--· 1,940.00 _ (17.00)1 ______ ------=!_!o __ 1,341.3~---- 2,243.5~- 1,330~~ 

;~;~:~~t l~~~:~::!:;;:~~~;,~ay > -·- • <> 1~ 1~:~:::~~ I . 1:'.~;::~~ I (1,~:::~~~ ::~ -- 4,!~~~ ---~'!~;;~: I ____ 9i:::;i 
>:i,, ,).ccount(if~,ls/nt!ation.iroral:PERSSVCSa:;,.,,;,nne/Se,;ices '. .. $33,125'.00 . . $38,140.pO . ($5,b}~:PO) 
SUPP & MAT- Supplies & Materials ~ . ·---· . I 

~~-00.0~. -~~ministrative Ex-pense Administrative Expenses 990.00 1,800.00 I ~810.00)~ -45o/o-1----

l---l6110.090__ Supplies & E_~}~ment Computers & Printers 70.00 -~ 70.00 ~- N/AI 

~_1!_0.340 _ -Supplies & EquipmentSafety Program Equipm_"_"' 

1

1 238.00 150.00 L.. BB.OD I- ~~~L-
6110.390 Supplies & Equipment Small Equipment . 0.00 L 0.00 I .......... 0.00 N/AI 

--161 .. 50-.OS~ ~~iforms- & Pers~~;! Equipme~t Uniforms-·· I 138.00 __ 165.00 I (27.00)1 -16°/ol 

~~?_0.010 Othe_~~-~plles & Materials Lab Testing 2,200.00 _____ 2,200.00 I 0.0~ 0°/o_ __ . -··-- __ "' _____ -,_-__ _ 

6200.030 Other Supplies & Materials Testing Supplies 0.00 ; 0.00 ! 0.00 j N/A 0.00 114.661 0.00 

52.40 
----0.00 -1--~----0.00 ____ ,_,,_ 

0.00 
-·-·--0.00 

--··--362,65 

4,840.13 1,350.86 
11,155.00 0.00 

16550~0-60---I:;:~:~;·;,~: E;-p-en_s_e_s -El~!l:~ -- s,o~o_.o_o_~ __ s_,~o_o_-~O_o_·____ -a· .. o_o ___ -_--__ ::_::_--0°1~_ -------~--- ~35_1_.4_2 -~.~.~~:-_-·_·-_6,_.J-~?-:90- -----6}-8_5-._9_3 
6550.270 Building Site Expenses Telephone I SOD.OD 500.00 0.00 j 0°/o _ 224.17 _ 343.08 489.08 

6700.100 Other Maint. & Svcs Payment to Sewer Utility . 73,000.00 . . 70,000.00 3,000.00 I 4°/oL _ 38,363.33 71,420.48 . 69,404.98 

1.~----~00.200 =~h~Maint. & Sv'= -~~x~ent to ~~~-Utility --·1 68,000.00 _·-- 60,000.00_~ 8,000.00-~-!.~o/o-l -- ~2~.2~-~~---- ~69o.4~=.~6,3~8.26 

6700.500 Other Maint. & Svcs Water & Wastewater 1 1,092.00 I 953.00 I 139.00 150;0 0.00 801.08 494.55 

Construction ic-,--,--,,---,-,-,-,-,~' .,,-,-::,-,-,-.,,.-,-7'=====---c.,-'--------,,.,-===--;-,-;cc'C'?======,;.,-====~=t 
t({t;:'.· A?j6'(/i{kt~~~j'q~~tiO(J}:fb}11f}fi#¥fj~?sJC5';~itra1,;,li!h~iie. __ '8Z~i{iyjti/s'>'<- $15-9,b_Q:;,;'o'O '$~~j9°:3_8_.:oo,' '.'$i2~069_:op 8o/o: _- __ ·:··:<$_~·1;1_()0_:~_1,/-· -_ " . <$i'.P_~;.7s9~1:r._:: ._·---:;_-'i/\~j-3f,;2ts_:ft-'. 1 

., O~:O:H::a-O;h~l::::
5

Traini~-~~~se Educational Tra~ning I ___ . 175.001 ':- . 150.00 l 25.0~-,------~7'/,I ___ - .. O~d-- ~~79 ~- - . __ 183:76 
7170.010 Benefits & Ins~rance Allowance for COLA I 553.00 0.00 I 553.00 . N/Al " '"' - -- - - -

::::0 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

Account Number \Account Description 

1;;~~.100 ..... · .... !Benefits ~In'.ur~nce Prop~rty ~. Liabilityinsurance 

- -·;·;;:c,.,. '~X'i:{iA;tbu~l:.Cla'ssiti~atio;:::rot8!: .. 0THgCHGS--~--·othe/01arges, .. . '$2,228.00 $1,650.(>'0:,''• <1:C,7~ M 
Dbc••,.///+.c>•••••, •,•.••. >·•··••, • • ···•• • · · ' · · ··· · · I ' ·· ·· I I 

INTFND CHGS - Interfund Charges I 

l---!801_~.040 Interfund Treasurer's Support- Fringe ~278.00 --~78.00 I 0.00 Q0/o ----~~__9- _____ 1,11~88 _____ 1,01~:_!! 

8010.030-- __ Inte. rfund Treasurer's Support - Sa-la-ry-------,>------3,-0-45-.-00- 3,045.00 i_ 9.00- ---~~- O. 0/o ~-- 1_,_~~2.-:1. 5-~· ____ -.---i:-664.62--- 2-~~.7~g_-l 

8010..:.~so_ Int_:~nd_Public W?!~ & Admin - ~nefits 1,795.0~ 1j95.00 I 0.00 0°/o ----~92:~?- ~--- 1,786~~- 1,66~:_1~ 

Interfund Public Works & Admin - Salaries 4,276.00 4,276.00 0.00 0°/o 2,126.43 4,286.10 4,226.12 

QO/o 

CAP EQ - Capital Equipment j 

19100.010 joepre~J;i~~-Depreciatio~ Expense 0.00 N/A 0.00 
r.· "t/?C:/-7:-Y> :"' : :/;:;;.')j,ACCOUii{tl~~i;C~ffQ~·:TOia/j:· C4P,EQ_:;:_1cap}ii,i Ec/llip11ierlt\S 

','.\:.Y''L;;::-,);,c ·,<.;."/N'. ' .... .,. .... ;.,;:.,.-... ,,,·. ,, .... ; .. ·.</··· <.;»;, ,, .... , .... ;.,·: · <·· , 

o.oo I o.oo I 
$0.00 '$0'.00' :$0,00 

4,370.00 4,370.00 .. 
.:...:.2: 

''-....:,, 0 

EXPENSES Total 
I 

Fund EXPENSE Total: 530 - Edgewater Acres 

$208,390.00 $201,437.00 $6,953.00 
I 

$208,390.00 $201,437.00 $6,953.00 

JO/o 
! 

3% 

$110,683.55 

$110,683.55 

~ ..• , 
$211,032.17 $186,248.12 

$211,032.17 $186,248.12 





Account Number ]Account Description 

FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

2017 Department 
Requested 

2016 Adopted 
Budget 

-G-~~-~----$ Variance o/o Variance FY2016 YTD 
FY17/FY16 FY_17/FY1~ December 2015 

2015 Actual 2014 Actual 
Amount Amount 

IFu~iEtk~-;;::~=-------·· +-------------- --+-----~l ~- -·- I~- ~:. --~:: _______ _ 
6000.100 Personnel Services Salaries 3,000.00 3,000.00 o.oo1 0°/ol 616.40 3,684.62 3,093.91 
------ ------·-·------ ·-·· ·---------- ------· -------·-----·· ..... ·--· . ·--------

·-· 6000.200 __ Person~~ Services -~~laries-Support ~roup 7~'..064.00 75,520.00 (456Jl.OO) -lo/o _ -~~~92.6i_. _____ 84,28~~ ___ 83~28.~: 

~300 Personnel Services Salaries-Construction 4,328.00 4,851.00 (523.00) -11°/o 830.45 2,904.92 4,669.67 ,----+~-"--------··------ . -----~--------~----.. . --····-----·------· ---- -----·· ----··-·--
6000.400 Personnel Services Overtime Pay 2,500.00 2,500.00 0.00 ~ 0°/o 1,273.18 1,785.26 2,132.06 

I--- 6~10.100 B~~.~ts Fica & ~~~ge Benefits 39,333.00 !---· 37,064.00 --~9.00 ___ .. _ 6~/o __ 18,963.05 ··--· _· -~~~07.2i~ ---···~~;990:?!_ .. 
/6010.900 Benefits OPES contribution 4,252.00 I 3,819.00 433.00 11°/o 0.00 4,569.12 3,636.38 

iVIt?£Ji ,,;IJ;f~/ffiiifJifiiJ/itiori Ti>~fz¥ERS
1
sfc}Ef!i~nnel Services - ·•··· $128.(477:00. · ... ··•··· •• $12~,?54:20 \ •· .·· . $1,Z2:J.og 1 % 1······ .. ,-,3.~~~,17~.z2;-1;;;;:JII~.(~1R,.~9,,.,0'ilz2lf~~.g~9.;,~,. 

SUPP&MAT·Supp/ies&Materials I --------~ ~ -=c: 
6100.010 Ad111inistrati"."_~_"pense Administrative Expenses ~--- 2,309.00 + (1,583~~0)! __ ·6;;,:-1---___ 3;.0~-~ 1,;7~:2.8._L~-- 1,428:15 _ 

_____ 6110.0_6_0 ___ ~~pplies & Equipment ~~emicals 10,000.~0_ / 10,000.0~ 1 0.00 __ ~ __ 13,278.37 _____ 44,158.171--- 10,658SI_ 

I 16110.09~ Supplies~EquipmentComp_~ters&Printers 279.00 I 0.00_ 279.00 ______ N/A ____ o~-----~-~~------0.00 

~~~~=:-~ Supplie~~ Equipment Safety Program Equipment 950.00 SOD.DO ~- 450.00 ________ 90°~ _ 

l---a6110_c390 Supplies & Equipment Small Equipm~nt 0.00 . 0.00 I:___ 0.00 _ __N/AI·------··· _ ::-I--- ------:-:----
6110.~0 ___ ~upplies & Equ1p~-~t Tools & Supphe:_ I 300.00 ~--- ~ O.~~-- ~~+----------::-::-:-l--
6150.050 Uniforms & Personal Equipment Uniforms j 550.00 I 550.00 I 0.00 0°/o ·--------, -t 

o.oo I 1,028.291 589.24 

o.ool___ . . 611.65 ··---------
0.00 

--------
U.UU I /!::1.01 27.25 ___ ... -----------
0.00 t 592.17 551.21 -- ---- ---·----------- ----------

2,572.23 ___ 6,021.93 5,535.45 
. ·.:~~~:~~~. ii ,~:~:;:~:::::::~::::::::~::~::st~;:~Hes/ I . ~:~~~:~~ ~:~~~:~~ I .. ~:~~ ! 0%1 1,337.30 I 3,316.83 

Cj_?fo11}1~q~{fc,,t1pq;TQtal! Slftf.~11,i;#;,s,,pPffesfr Ma~n~ts) ·~~~0.f$22C0~,8ico~s:o.o~o~~c;-;$~.2'!1,~6&599';0cii.o[.• (· ~~0.f($ij8~.5~4,:000~)r----:v;~i0m0'~~~iji\lsw~3'J:~~~ MAl;;;~-;~~'~;,;;~'t;~;~;~t~';;~;;;~~_,'.-\;,' ,,, .-," ""'' ' ' ; ) J ',,t I ' ' '.! ,_' ' 

]~.s~-~-10 __ ~~~-~ Maintenance ~~!lecti~;System Main~~~:~•• 1---------~ooo.oo 
1 

____ ~'.-~~0~00 :_~ 0% . ---~07L _____ 192.891 24,943.32 I 
6500.020 Systems Maintenance Water Plant/System Maint 6,000.00 2,000.00 4,000.00 I 200°/o 2,926.77 11,945.71 7,941.43 
-------------- ---------------- -~~---~~----~ -- I . ~ -· ------ ~------ -1 
6500.030 Sy~ems Maintenance Wastewater Treatment Plant .. 20,000.00 20,000.00 0.00 . 0010 6,945.27 14,287.30 15,460.32 

=-==tM.04_o __ r:::msM;;;~;;,;:;;,~WW-P~ving. . I soo.ooj_-- 500.00_j_ 0.00 ------~~o;=-~ o~oo-:==~~oo- ------ ---01)0 
6530.100 [consulting Services Professional Fees i 231.00 ~ 209.00 I 22.00 11 % 0.00 209.00 225.50 

;;~~o~-o--1vehicieOper"atil1Q "Expenses Vehicle/EquiP:-SUPP~I 11,200.00 j-- ----13,000.00 (1,800.00) -140/o ----- 0.00 - ---8,95~.3~----;~;2.4~ 

6550_020 ~~~~~ng Site ExPerlseSsulldmgs & Groun-ds -~ ;,
00
~-;,-

0
~~~---~--- oo1o 

1 

- ---
8
;;~ - -- ----

5
~
22
;;- ------ ;,~

02
.
79 

---··---- Maintenance _________ --··-- J l.OO j _____ --~-'------- ---1-------- ,---- -~ -- ----- -- -----
6ss0.06~ - B~ildmg_SI~ Expen~_es Electricity ,_~- 55,000.00 I 55,000.00 ~ o.oo_ 0°/o ---- '""" r "·"""'---- 39,0~2.00 

6550~.~-- ~~1lding Site Expen:_es Telephone ____ 2,000.00 1---- 2,000.00 [--. 0.00 ___ 0•1,L-___ ~6c52 --~42.55 .. ___ l,081:.~?-

6700.500 Other Ma1.nt. & Svcs Water & Wastewater 2,456~00 2,382.00 , 74.00 I 30;0~ 0.00 1,037.23 1,736.05 
Construction I 

)6700.650 --- Other Mamt. & Svcs Tipping -F~;s___ 1,000.00 . ----- 1,000.00 - o.oo- ------oo/; -~ -- 2,572.50 o~OO 

i\:{;!/Jii~,{o/Jii(¢f#'sf!fi,f~tf#fi(7}!,ijJJ'Xf:1tfi/Vt_~/SyCSS~"f.Jiini:er-,)ilnie_ &i'Se,,Yices $_103;3-8'7-~oo $io_1;09t.Oo:; -, $2;'2:96':06 i 2°10 :--:, " '$3-~~3-~;7f,< i' _, 

00/o 

N 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

Account Number !Account Description 
2017 Department 2016 Adopted $ Variance! 0/o Variancer FY2016 YTDI 2015 Act~ . 2014 Actual 

Requested Budget FY17/FY16j FY17/FY16 December 2015 Amo~;~j Amount 
---' 

OTHR CHGS - Other Charges 

Travel, Training & Expense Educational Training 
·I-----~ SOD.DO~· ~. ·~;f __ 0.00. 670.57~--- 897.16 

2,120.0~ o.oo 2,12omf ~-- .. _ll:(lll_ -· __ o.oo ____ . o.oo 

; •77 .... ·., .••• , .... ., ..... ., ••• . .• .... .. • • • . . .......... 1 2,000.00 I 2,000.00 0.00 I 0% I .. .. 0.00 1,285.87 I 1,313.65 
;{{i(t~\ {tJ};Zf:_~.~ff?fd'l~;f(,~f[f!,C,~,~"q_rj}J:Qlg[~\QT!fF{:gJ_(i5-_ .. ~::(}tlJeD'Q!_i1rg(!S, .. \i{ ·. $4,870,00 , _$2,500.00 , . $2,-320.(X),> 93010 .·,· <i . , 

;~:~:~~;;;t~:::~~~~:~~~~;;~::~~~ ........ ·.··· .. ( .. ··- l,:~~:~~ , ___ · -----~-:~~:~~ 1_···_··._ .. _. ·._. ·-· ~:~%~------~···· ·---~ ==-~ =-·!----

7000.060 

7170.010 I Benefits & Insurance Allowance for COLA 

l--~~.100 Benefits~ Insurance Property & Liability Insurance 

1---+l!J_'.":.~'-"---l~~~=~u_n_d_P_ub_lic_w_orks_~ Admin - Benefits -~~8.00 1,288.00 o.oo 

1_~~~i!;_z:91, .. ~!-:i~:~~O~.:~C~aiipi~itai;l~E~qJu,;;i~;;:~~;ij:~,:::::~' """ s~,. i::.::_:_ • ••.,, :;;: i ii ea:::1 ~' __ :'.::::_1-_:_:;"_,I)_,i_);_i:::~~--:::--_:::y_{:t_J?_,_i,_~~-~Jsiih'!~lftf 

·, .. •···· ······•··. J91D~mo ___ ··. J~eprecia~i~nD;P'.;dation E~p~~;· .•.... · .. •.·· . ·.·. 0.00. . ---~~~ ... 0.00 ! N/A,·--. -. ~o.ool~--231,475.00 . ~,913.00 
'•' '''''Iiifd,.~i](g/iJ,ifii.a.d.J.{'J;otk~FA:.f.EQi~lfi~GEgyip,~gt< · ··· $60,000.00···· · $O.oo · · •·· $60,00000 ··· •····· }o,cio· ' '""$231)47!;:Do•V ''i~''$229,9,j3'.oo 

I 
$259,0oo.uu $65,485.00 25°/o $119,285.70 $541,287,01 

I 
$510,390.04 EXPENSES Total $324,571.00 ... ..,.,.n no,c nn ... ,. .. Al\ .. '"' ..,,_,,, i•. - --- -- . - .. -- - . 

Fund EXPENSE Total: 535 - Landings $324,571.00 $259,086.00 $65,485.00 25°/o $119,285.70 $541,287.01 $510,390.04 

~ 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

2017 Department 
Account Number Account Description Requested 

I 

2016 Adopted I 
Budgetl 

$ Variance 
FY17/FY16 

0/o Variance I FY201~ .. ~T 2015 Actual 
FY17/FY16 December 20151 Amount 

2014 Actual 
Amount 

Fund: 540 - Lighthouse Sound I I I --- -] 

~;::;~V~_:Pers~nne=es ----- I _! ·- r_ :- --------=~~--- .. -____ -:~=~==-1 

_ ___J_ ______ ____l_____ _ __ ..L___ 1-- ---------

_ 1600~:.~~-~=~~nnel Servi.:_::_~afaries -~.,soo.oo I _ 1,soo.00 ! o.oo ----~r-- _ 879.55 1,90~~ ____ 1,843.~ 

6000.200 Personnel Services Salaries-Support Group 26,272.00 I 30,208.00 (3,936.00) -13°/o 10,389.97 23,616.96 19,979.55 
------- ------ - - ·-·---i---------- -----···-· --------
6000.3_00 Pe~:-~~_12:I Services _~~laries-Construction 2,885.00 2,911.00 -·-· (26.00) -1 °/o 1,226.4~. ________ 2!.~56.94 _ _ 2,758.77 

6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 0.00 Oo/o 169.11 249.75 717.96 
1---f-- -- -- --------------~- - -------1 

6010.100 Benefits Fi=~-~ Fringe Benefits 14,566.00 15,334.00 _ (768.00) -5°/o ·--- __ 4,898.19 _______ 13,682.64 ___ 12,571.36 

6010.900 Benefits OPEB contribution 1,568.00 1,576.00 (8.00) -1°/o 0.00 1,355.20 930.70 

'!i~'l4l/:JiliICJi;.H/JiE?.eJ'te~'i;~{f~·sx~;[f'!,;sp~~e!§•rri,es --·· 
1 

_ $47,,91,00 

1 

•··. $52,529,oo 

1 

_ ••. _ .. ($t,7J8.ooi -9% ..•.• -...... -- $17,563.26. ,.. $43,06.8.ss ..•. , •..• $38,802,281 

l---!6100.0~--- Administ~ative ;~~~~~~;trative Expenses 
1 

396.00 i 722.~-o._J (326.00) - :;5'/,t ... _ ---103.98 -= 1,._o! .. 8.28 ~: ____ 905.62 

6110.060 __ Supplies & E~uip!11ent Chemic~~-- 6,000.00 6,000.~?l___ 0.00 . _0°/o[. 2,675.8~- ______ !,~_3_!.26 r- 4,752.12 

l------16110.090 Supplies & Equipment Computers & Printers 98.00 o.oo_l__ 98.00 N/A o.oo 0.00 o.oo I 
~0.340 Supplies & Equipment Safety Program Equipment I 333.00 I --- 200.00 1----133.00 -----~;~;o ----- ... 0~;;------·-315~;-----1;~~~-

I 16110.390- Suppi~~·&--EquipmentS~i Equipment I ii.oo: 0.00 I - 0.00 N/A ·------o~oa·· ·---- 171.38 ----o~I ----r 6150.050 u~~~rms & Person~i-Equipment Uniforms 193.00 L -- 220.00 - c2'i:-oo) ·--------12~;------ ·-a.·o~-11 . -..... -- ___ 165.92 . -131.82 

=-----<'-~-2-~_°-:ol~~--(}_t~-~-~--~~~~-~-~,_s.:~ _M_at~r_i_a_i_;·l~b~~5,-~i_n·~--- 5,ooo.00.1 ---S:-000.00 o.oo :------ 0°/o --- --~72~06- ---4,903.47 · ---~"cl6.27 

····\ilf@i!i~ . .,.,,""'"'"""'·- ··:::: I : ·:::r· , , ·~:I --:r1 ""·"'" . . ... ,,.,.,.- ,, ... -
6500.030 Sy~ems Maintenance Wastewater Treatment Plant I 5,000.00 I 5,000.00 r 0.00 . .~. OO/o . 5,.62L.62 

---+-'M~a-,n-t~ . , I _i~~:-= 
I 1!!::~:: i:~i}i~~::::~·i;;~:~?!~:_1:_~;quip -~:__J 3'.:::::: C.:':::::: 1-- __ (1,2:::::) -__ -- --~::,------- 30:~::·, _____ -- ··-- f---

--16550.020 ~~;:~~:~~~: Expen-,es-8u-ild-in_9_s_&_Gr-ou-nds~-·- 500.~~-·I· .. ··-- 500.00 0.00 1 .. ~~llA= _______ ....... :.6_.9_3_
1 
________ _ 

6550.060 ____ ~uilding Site Expen_ses.~lectricity !~·?0~.00 I 13,000.00 0.00 ·--~~----~~~---~-~---~-------·-------··-·-

6550.270 B_~ldin~ Site Exp~_:~~"!"elephone ···---- 800.00 ! 800.00 0.00 0°/o _____ }!_?,87~-------- 867.9? .?20.55 

1
6700.500 Other Mai.nt. & Svcs Water & Wastewater I 1,638.00 I 1,429.00 I 209.00 15010 0.00 805.86 1,025.63 

Construction 1 1 
::;;t-0Y:44ffi!(;f{Cliisiiication:/f¢_i,~iJifA!.t1[T"tl-svi::s::.MiJifltefian'ce &'Se,vfces_' , ,-.: -,.~28,484.oo_,,,, · >?-.$i9,51~;DQ:::..-... .- ;'.-.J:/ . .-.::($1;05~:QO) -4°/o: · · ·-, ;-.-,.;'.·$9,650.04· ·1-?<\$.??;4~2-'.~f>< ··.>;-;;:;;;;J2~,66~.:~:.1 

'" "'§t!cHGS-OtherCh;;;;;· I .··.·.·- . - ! .. ·..... 1 · I 1:..:==- :=~==:::=r===:=I 

---~ 

SUPP & MAT - Supplies & Materials 

MAINT & SVCS - Maintenance & Services ~---.......______, -----
6500.010 Systems Maintenance Collection System Maintenance 

1,785.46 ~ 5,294.32 
---- ··--------···-

7,525.82 2,657.20 
·--- ---~----
114_nn 123.00 

~-.--·----

2,536.~ 2,472.51 
-----·---
7.19 323.64 

------ ___ ,, ____ 
11,650.71 12,046.24 

;;l ___ 200.00 45.00 

0.00 779.00 

1,000.00 I 1,000.00 0.00 

$2,024.00 $1,200:00 $824,00 

7000.060 
----
7170.010 

7170.100 

Travel, Training & Expense Educational Training 
-----·- ... ,_. 
Benefits & Insurance Allowance for COLA 

--------

-·:c.·;. 

23°/o o.oo I 187.89 ~ 214.55 
·--- -------------- -----

0.00 0.00 0.00 N/A 

Benefits & Insurance Property & Liability Insurance 

,J})d1:YxrfrR 'c:!:l.t:fs{bthei-. Chilrg;,·· 
00/o o.oo I 419.29 I 694.59 

69°/o 





FY17 Expense Budget Worksheet Report 
···-··· ------····-·-·------------·- ---- ___ ,, _________ ···----.---- ------------- ---

Enterprise Fund - Water & Wastewater ---~i---~--- ------- ---· ---~ .... _, ___ ------- ----- ----
I 

2017 Department 2016 Adopted I $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual Account Number Account Description Requested Budget' FY17/FY16 FY17/FY16 December 2015 Amount Amount - _____ .]_ ____ ---

-~- -I 
L _______ 

__j_____ 1--~~--- ------------------INTFND CHGS - Interfund Charges I -- _______ ,, ___ 

1,258-liO I -~-------r---~--------------- --··-----8010_030 Interfund Treasurer's Support - Salary 1,258.00 o.oo I _______ 0% _______ 628-74 973.63 1,223.70 ------------------------ ---------- -- - __ ,, _____ ---
8010.040 Interfund Treasurer's Support - Fringe 528.00 

528.~~-
Q.QQ QO/o 263,94 819.73 481.26 -·--· ·-·· --·-- ;;;-1 --------- - ---8010.050 Interfund Public Works & Admin - Benefits 391.00 391.00 0.00 Oo/o 

1 

194.06 388.44 361.32 --- ------- --
930.00 I -- 930:iiol ------ ------·-- ·--·---- ---8010.060 Interfund Public Works & Admin - Salaries 0.00 QOfo 462.26 931.76 918.72 

: $3;io7:oo<-- $0.00 0% 
EXPENSES Total $93,426.00 $98,521.00 ($5,095.00) -5°/o $33,214-15 $82,904.62 $77,696.25 

I 
Fund EXPENSE Total: 540 - Lighthouse Sound $93,426.00 $98,521.00 ($5,095.00) -So/o $33,214.15 $82,904.62 $77,696.25 

~ 





FY17 Expense Budget Worksheet Report 
!----·---------·----- - ---·-- -··-

Account Number !Account Description 

Fund: 

Enterprise Fund - Water & Wastewater 

2016 Adopted 
Budget. 

I 

$ Variance 
FY17/FY16 

010 Variance 
FY17/FY16 -,- -~ 

----i-------
FY2016 YID 2015 Actual 

December 20~ Amount 
2014 Actual 

Amount 

545 - Mystic Harbour 
!-------·----------- --------------- ·---, ___J_·-·--- l~-=l ·- --EXPENSES 

I I i I 
PERS SVCS - Personnel Services -- ' ' ' --·---

------i;;;;;;~-;nn !0°~0 ~00• Coo,;,o, c,;::;::::--- 10,000,uu ' lU,UUU~~r-----uJJOI 0°/ol .:.w.983JJ'9t---- 25,620.74 8, 

-OS.OD 227,315.00 14,390.00 ~ _6."lo I --_ 110:soo:°,i =--23;,-053.25 - 178,281.13 

. _ _ :::~~. ___ 3:::~~:~~ ___ (13.72::~~4 ----=--·3:::I--=---_ :::~::~; __ :::::::~:-1.::-- :::~~:::: 
43,00 122,007.00 12,236.00 10% __ SS,846.92 --- 143,529.73 I 106,277.56 

6010.200 Benefits Benefits-Support Group 0.00 1 0.00 0.00 N/A 0.00 

6010.100 

0.00 941.26 -----·-- --·-···----- ' - - -------- ---~---~- ·----
1 6_010.300_ Benefits Co~ruction _______ 0.0~-1--- 0.00 0.00 ___ N/~ ____________ o..:._~_o _______ ~~-- 108.01 I 

lfDl0.900•• . . Benefits OPEB contributio~- .. .•. . . . . . < < 14,000.00 ..• ·. · .. ·.. 13,350.00 . ·· .. · . 65~.oo 5% o.oo 13,231.68 8,?61.27 
- --, '.·p'i{,',cixJunt!i:/as~{fca/ion•.[otal:;PERSS11CS-,Person/1e/.Services· .. •; Zii? .. .·. <$~JM82.00 • ., ••.• ,,J416,63_o:oo ·" $13,552.00 3% ,,,._. 

-··- SUPP&MA_T-Supplies&Materia/s ± ~ __ ! -·-· ____ _ 

l-----"16100.010_. Administr,,tive Expense Administrative Expenses _ 10,828.0~ I 15,569.00 _ (4,741.00) I _____ -_3_~~o ·--·-··-~--5-~~~-0 _ -· -.~,38.2 . .73 -·---1-~~~~~~-I 

Supplies & Equipment Chemicals 120,000.00 90,000.00 30,000.00 33°/o 64,575.75 114,724.13 50,707.50 

6_1_1_0·=.~~---.- :_"P_PI'.:~ & Equipm~n .. t_s.a_~~--P_r_o_gr-~~ Equipment _ I ~~-os_9.00 -··· 1,505.00 1,554.00 
1 
________ 1_0!_

0
: __ .. -. ·-----~~-~~- --.. - ... _-?~?32!! _______ .. ___ 2~37.~!. 

6110.390 Supplies & Equipment Small Equipment C 29,115.00 0.00 29,115.00 N/A 0.00 2,014.14 0.00 

6110..:i~D Supp~;s & Equipment_Tools & Supplies !-----3,000.00 J _ 3,000.00 I 0.00 ______ 0°/o ____ 1,0_78.21 _____ 1,625.25 _ _ __ 1,198.04 

~~_:_?:o ____ -~~-ifo_rm_s_&_P_e_rs_o_nal_Equipment Unifonns 1,771:_'l_H ____ l,~56.00 I _____ 11_s_.O?_. ______ _7!~ _____ ~~?~ __ __!~~3_7_.31 

6200.010 Other Supplies & Materials Lab Testing ~000.00 10,ooo.oot~ 0.00 0°/o 3,132.86 7,661.99 6,086.73 

f 6200.030 Other Supplies & Materials Testing Supplies -·l~O~Oo lO~r 0.00 ----- - 0°/o ~ ----3,046~1 ---------· 9~288.96 -----12,731~80 

I ___ MaJ.Dt ___ ___ ___ _ ___________________ ------1 
6500.040 __ Systems Mainte~~~ce WWW Paving 1,000.0~ 1,00?.00 

1 
~--- 0.00 0°/o ______ l,l~0.07 ______ 0.00 _________ 959.50 

6530.100 Consulting Services Professional Fees 2,205.00 1,955.00 250.00 13o/o 119.42 2,047.93 2,152.50 
I ---·--- . -- -. -------. --.---· --- ----·- -·-·-

6540.090 Vehicle Operating Expenses Veh1cle/Eqwp - Support 36,064.00 39,130.00 (3,066.00) -80/o 0.00 25,229.18 21,760.18 
I __ Grouo ---·-------________ _ , ___ ·-·------ --- ··------------- ------.. - .. ·---~-· .. ·- ---1 

I 

l~550.020 ~~:~!:~.a~~: Expenses Buil~ings & Grounds 
1 

10,000.00 I 10,000.00 I ~0.00 . 0°/o 2,882.94 ,. 7,221.08 . . 10,724.79 

;-- ~~~0.060 Bui~d!~_g_-Sil:e Expense;-E~~l-;ty-----·-=--¥150,000.00 150,00~.oo I 0.00 --·----=---~ =----_2?~(}!}27_= ~ . .=---2of 743i7_ ·-·- . 113~}~~-

=1550.270 Building Site Expenses Telephone 4,000.00 4,000.00 r 0.00 0°/o 2,860.27 4,725.47 5,261.96 

-- 6700.100 Other Maint. & Svcs Payment to Sewer Utility _ 100,000.00 20,000.00 ~ 80,000.00 I -· 400°/o ______ E__7j!67 :~ ___ ...... 92,905:~ ___ ,_93,345.00 

6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 i 1,000.00 0.00 0°/o 100.00 0.00 0.00 
' \"' CT\ 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

2017 Department! 2016 A~~ptedl 
Account Number !Account Description I Requested Budget! 

$ Variance! 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount 

2014 Actual 
Amount 

I· ... ··••· " I~:::;:: .. .. J;:;:r~::; :;:~:9~:::te::te~- . I ~:::::;~ ··-:.::~-::+ ... (5,75::::) __ -_--- ·3::: -:1=-:::~:: I 7,::~::: 

Y:~;!(ACfiJ.~(1(Cla$ific"iito.hJi},i,ii1,irNfeisilcs:'.Mainfunance'&Services - $506,187.00 $":,?7,756.00 $128,43l,OO 
. ";!;r/t~-'~GS -o'd;~~~harges . . .. " i . . .. I . ., "'1 

---·- -·- I I I 

7000.060 Travel, Training & Expense Educational Training I 2,254.00 1,505.00 I 749.00 50°/oF ijoo 1,854.08 1,883.74 

1 
___ 

1
1110.010 -- B~~:~ts&Insu_r~~,::Anow~~_:eforCOLA I ~6,971.00 -. o~ 6,971.00 ·_· N/A __ .. __ o.oo ---------·---o.oo _______ -o_.Oo 
7170.100 Benefits & Insurance Property & Liability Insurance 15,000.00 15,000.00 , 0.00 0°/o 0.00 10,677 .00 8,709.86 

ltfzii~l?l/11:I $16,5os.oo . $1,1~0.99 47% _ .. ___ .• • n,,0100,;: - < #2,53(0( .. ;S:t,J\.;fio,59i~g; 
INTFNDCHGS;=1frCharges_ ---~--- -·- -- _-·-_·· . - - 1 ~-J -- .... , .. _ _ ..... _ · _ ""''''·' - -

-_-_-_____ ":-:~-:-:--_ ... -=t§~-/-;_i-~~,-~-:-.~-1f J_~e-'.:-1

~---,, :-..... --_·_--_ - ]!~~ ~--... -_-Jij( __ -.-!!( --__ -__ -j-~1~~~-~-~=-.~-..... ---~-1-:_!-:_1:-:·-~ ·-=-:·:·:---=·=-=·~-1-i-~-~-~ 
iYi'Ifi.c,:,iArro.'uot.Classifit~~o~'Tgtal:)NTF:riD"CH_GS/In/ErfundCharges ..•. - $75,226,00 > $75,226.00 .• $0:00 ·- 0% )!<. ;$37,488;7fi•;,ct!}$74;523.68;>}i( y, fc$71;72l:.g6! 

---·-., -- ~:f~o~~~;~;,;:~'~:;:~~::on :epreciation~pense __ ·-._ .. ·--·--· - ··-··-·· · 1 . -__ .·· 0.00 1----_---~/ -• 0.00 1--- N/AI-- --.-····· o::oi:--=;;s~.~:~F--' ~:,2:800 

;:;-N.:'...;f.f:; f:?:r::::. +ft;, ;.;(A·~Jnt Clais;titatiO~.:,Tota1/'GAA .. cQ:~·:caf}1tai cQulpm~~t. ·: , · $0.00 . $0.00 ·'}$0.00 ., OOJb 
,\:!'.'.:'/"•'· v~y:., , ·0; ,<,".:."'Y:ia:.,:,.::.\\ 'i?., · .. ;•:<:.<>><">' L,.;,. .. ,;.;,, u·;c., ,: .,.,,.,.. .. .,.,,·.:.. ,;,..,. ,· .. ,...., .. ,,.,:,.;" . . ... . . 

N 
Cl 

Fund EXPENSE 

EXPENSES Total 

Total: 545 - Mystic Harbour 

$1,223,593.00 $1,017,847.00 $205,746.00 20°/o 

$1,223,593.00 $1,017,847.00 $205,746.00 20°/o 

$599,009.63 
_J_ 

$599,009.63 

$1,676,586.60 

$1,676,586.60 

$909,924.07 

$909,924.07 





FY17 Expense Budget Worksheet Report 
1-- ------------- --------------- ----------~------------------ -------------

Account Number I Account Description 

Enterprise Fund - Water & Wastewater 

2017 Department 
Requested 

2016A~~~ 
Budget. 

i 
$ Variancel 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YfD 
December 2015 

2015 Actual 2014 Actual 
Amount Amount 1 ·~1----- -------1--- . -- -----·-------~-Fund: 550 - Newark I 

!EXPENSES -~ - 1--- ----+-~--1 ---1------- -~-----1 
- ------~--- - - - "" 

PERS SVCS' - Personnel Serwces 

_ 16~00~iOO Personnel Servrces Sa~ ______ 2,000.00 I __2_,_~-00 ______ oiF 0°1,L_ 830.20 -----.. ·- 2,208.74 ·-·- 2,106.91 . 

6000.200 __ Pe~sonnel seoc~r~es-Support Group j 35,280.0E_! 33,229.00 2,051.00 6°~J 16,0_~5:.~~-------}!!~~l.42 -- -~~~-8.91_ 
' . 

6000.300 - Personnel Services Salaries-Construction _[_ 4_,328~~- - 4,851.00 , (523.00)- --11 °/o - .260.72 - 3,914.63 - 2,301.07 
6000Aoo ~nnel Services Overti;;;~-Pay 1,000& 1,000.00 I 0.00 0°/o 679.76 - 767.60 839.47 

·--- Benefits Fica & Fringe Benefits --·--------! 19~-825.oo I --~732.00 2,093.00-· -- 12°/o --·-· 7,536.11-- - ----19,850.0i- ----16,941.96 6010.100 

6010.900 (B~n_efits-{)~-E.s_ contri_b_ution -- -2,i'32.oo I ·l,811.00 315.00 17°/o 0.00 ~----2~Q5.57-··--·--1-,316~6-7-

• '!iil,:dccou~t,P,fj!lii::JiJ~~.',yia(f1,_RSS.V~,f!erspn,nef,Se(Vicef ,; $6-4;565.00 $60,629.go' ' \$3,936.0o,. 6% •• ivJ2s,'32(~.ll[?iF - $93,1~7!~7:if':'' $53,204.9,9 

1
_ SUPP__&MAT·Sllf)plies&Materia/s I _ I [ _________ 1 ________ _ 

6100.010 Administrative Expense Administrative Expenses 528.00 I 953.00 (425.00)F 
1 

.. -45°/o' 72.55 1,178.02 952.55 
--------·-···--·------------·- ____ ,,_ ----- I -------------- ------ ---- ----

209.49 

i------·--l6110.0_6~--_____ Su~~l-es & Equip~:.~~ Chemic~--- 10,000.00 I 10,000.00 I 0.00 Do/~ __ __ 1,8J_2~?- ____ 12,4~3.:.~---~}86.0~, 
6110.090 Supplies & Equipment Computers & Printers 131.00j 0.00 I 131.00 N/A 0.00 O.~J- 0.00 

l----l6110.34~=_5_UP1Jlies & Equipment Safety Program Equipment__ __ 447.00 ]_~--- 220.00_ 227.0~-, _!~3",,,~=~---°.:°~- -~- _ 41;~43 __ ---~~~~= 
6110.390 _____ Supplies & Equipment s~!~! Equipment ----·-.. - _ o.o_~·- ~~O ~.~~------··-· N/ A ---------~°.~. -------~-~9.4_~ ________ ~-~~ 

___ 6150.050 _ Uniforms & Personal Equ.ipment Uniforms ___ ,____ 259.00 242.00 17.00 I ______ 7°/o _ .. __ , __ o.oo ________ 241.54 _____ 195.97 

___J~_00.010 I Other Sup_l'li:5 & Materials Lab_ Testing ___ 2,000.00 ___ 2,000.00 0.00 I- _ Oo/"_ _______ 1,49_7.17 __ 2,682.60 _ 2,058.80 I 
_., •·- _ < 1~2~0.030 ________ O~herSup~lie;& ~:terial'. Testing, Supplies _ _ ___ i-- 2,000.00 2,000.00 -,,_. • __ 0.00 _ 0% _- ____ . ------------- •258.~3 I, ,,. 258:78, • ;• ,, ,. _ 35'..52 

i;~'&f 0f!;;.o/f~;f;5!!,;,}fff:~!;";•~;;:;;!s'ffX'};}~pfJ~~~ilJ~'!/!c"~ -- $15,365.og 
1 

• $1M1!;:Cl0 · -- , ($~Q,90)I 0% ·•·-••• ·. , }3,€-1{):12,}7', ; l17,18Jtq;2,t:'i&!~ig,j,sf~~ 

6500.010 2,00 630.82 ---- 0.00 I 2,000.00 I -- 0.00 ----;;:f--- ---6;.8;- --13,626.97-1---~;;;-:;; 13.626.97 1,297.29 

6500.020 Systems Maintenance Water Plant/System Maint 8,000.00 6,000.00 

6500.030 Systems Maintenance Wastewater Treatment Plant 5 OOO.OO 
Mamt ' 

2,000.00 
!~-+----~- -- -~-- ---~,------

l---~-0.100-- ionsulting Serv1.:_:s_~r~fessmnal Fe:.s __ ~ -~ 168.o_O_j 152.00 i 16.00 + 11°/oj 

6540_090 Vehicle Operating Expenses Veh1cle/Eqmp M Support 

1 

5 264
_
00 

1

1 

5 720
_
00 

1 

!----+---- Grouo ' . ' I 
-- Bu1ldrng Site Expenses- Bulldrngs & Grounds T--- ---

(456.ooJ I -8°/o 
-

GSS0.020 Maintenanc~ 

6550.060 Building Site Expenses Electricity 

700.00 

18,000.00 

400.00 

700.00 

18,000.00 
~ 0% ----- --------

00/o 
--------

7,25 

3,31 

824.64 

- - 3.03 - ~~3;E~ ;4,;81.96 
-- --- - ---- ----- ---

8.85 5,219.61 4,145.44 
--- - ----- - - -- -~-----

5,435.65 

5,219.61 

166.93 

14,481.96 

4,145.44 

164.00 

0.00 3,786.92 3,795.99 

87.44 3,135.09 157.25 

6,s16.11 I 21,420.90 I 19,1n.20 --- ------------··-6550.270 Building Site Expen-s---;~;j;h-o-ne--_---- I 
----!~700.500 Other Maint. &"Svcs Water & wastewater 

2,456.00 

00/o 
--··-- --

3°/o 

374.79 

855.47 

416.70 

1,397.75 Construction 
. ','(f,i'/IACCdUHt. C1aSSlticailiifltf Otalf:)vfif.ii·&.·Svcs:·'i,iifiilntendnce·&.ServiceS ·. 

''/\,/-'>'? 

OTHR CHGS - Other Charges 
-~ 

I I 7~_00.060 .... !Travel, Training & Expe~-~~-ducational Training 

7170.010 Benefits & Insurance Allowance for COLA 

r -
..:..J 

$11,988.CJO 

329.00 

1,059.00 

$4,631.00 

109.00 
----

1,059.00 

----1-
50°/o 

------
N/A 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

Account Number I Account Description 

17170 .• 1~0 ......... [Benefits ~Insurance.~roperty .&UabiUty.lns.urance 
,, .. "'' · ·;_,;,'.'!1tf£~1!,~¢taii[it,c,ai,t,.b.>[oy,t(/??Jj1'Q;/_G$ '::i!:it1J.~r,_¢~a_@e?.: ·. · · 

====================t~ 
2017 Department 

Requested 
2016 Adopted $ Variancej 0/o Variance 

Budget FY17/FY16j FY17/FY16 

---- ·-:r ' FY2016 YTD 2015 Actual 
December 201sl Amount 

1,000.00 I 1,000.00 I o.oo i 0'/,t o.oo 782.05 I 
' 

L____ _______J___ ---- .• \_ ___ _J 

$2,388.00 •$1;220:00 $!,168.00 96% 
0

.$0.00 
. ~··i 

2014 Actual 
Amount 

866.66 

1(1 

INTFND CHGS - lnterfund Charges . .. . . ! I ~ 

8010.040 Interfund Treasurer's Support - Fringe 612.00 612.00 j 0.00 0°/o 305.60 610.99 557.26 

8010.oso --··Interfund Publk Works &Ad-min -Benefi;·· 937.00 - 937.oO- o.Oo --·---o~;o ---~73-··--··893.48- -------rn:os·I 
8010.030 ........ ~~ierfund Treasurer's Support. - Sa-lary I _ 1,4-56~0{) ~--·--1,456.00 ! ____ 0.00. ·-----. ·-o~/o -. -- ____ 727.96. . .. ___ 1,465.49 -~l,416.87 

~3,010:~60 ... --InterfundP~blic Wo'.ks ~Ad~in : Salari.e; ........ · .. ··.· •······• ... 2,231.00 I 2,231.0~ 0.00 I Do/, - -1,109.44 - --~43.09- 2~113.05 
~0);:if{;X;j\"'.iff°-i~f9,a5Siftcaif£J,,f;q~8{i<tijrif/Di9jqf :~>i'!terf(l,,"c1,~Cfr~~ge5-;.<<;>.;:-<,; :, :/.:'.$_5,2_3_6.0Q-; ·;. :$.5,2_36,,00 . "$0,-po" Oo/o ni o< . .,;:··· ;;;/ ;a;it;f~::;~;~t ... · .. •· ....... • • .. -· ... . J . ! .. I I I 

---~-·"·--~~~~;~}ilD-_,---_-_-_ ... Je.~~~-:cr.~ti~-~--°-;p~~-~-i~ti.o_n_E;x_D,~~~e-···;·:.· .-_.-, --.. ---. - --a.oar-- 0.00 _I .. 0.00 r------··N·1;;.----· 0.00 28,716.00 28,716.00 
. ,-,·-. . '' •· ., .,.:·,i}--,,.i~iJ'd:Ou,fo:'G/dis,1t;_~tiOn;,f oliJ1;: i:j,p. iQ_:f::QP;ti,/,cg(Jipd,en_t_-_:'...:. $0;_()0 ·-. · ·$_0\00_ QD/o 

N 
CC) 

".-> :-,-,<--;.•,;---.-Y:'/-!.----'"••>/--''z· -.--:---.--,..--<·,·.-.. ,,-----.': ., . ::-:, ..... ,. ... /,;;;.,; .. ,- .... ,, .. 

EXPENSES Total $129,542.00 $119,854.00 $9,688.00 " ljO/O 

_l I I 
Fund EXPENSE Total: 550 - Newark $129,542.00 $119,854.00 $9,688.00 8% 

$50,323.23 
_l 

$50,323.23 

$170,110.8Q 
_J_ 

$170,110.8Q 

$144,628.67 

$144,628.67 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

Account Number !Account Description 
2017 Department 

Requested 
2016 Adopt~$ Variancel o/o. Variancel FY2~·16 YTD 

Budg~tl fY17/FY16 FY17/FY16 December 2015 
---------····· ............. -

Fund: 555 - Ocean Pines 

EXPENSES 

-7°/o 

~ 
349,808.70 

--
(29,628.00)1 -65°k 

I 
..... -r-----. 

4,000.~ 11°/o 
----

10,000.~ 1 °/o 

-----·-.. i------\/ehiCie-ap·erating fxpe·rises Vehicle/Equip - Support j ·j -----

! . 
1
6550.020 ~~~~~~g Sit __ e_ Expe!nses 'Build-in9s & Grounds I 39,000.00 f 35,000,00 

I ___ Mamtenanq;!_ . -·· 1 _ • ____ _ 

6550.060 Building Site Expenses Electricity 680,000.00 670,000.00 } 

6540.090 15,792.00 45,420.00 0.00 

25,656.17 

2015 Actual 
Amount 

11,479.75 
----------

69,677.75 

2014 Actual 
Amount 

12,300.00 --------
82,837.41 ------------

21,260.38 25,382.24 
------ - --------
28,889.60 25,981.70 __ ,,,_ --·- ------- -·-
48,221.36 38,789.66 

----·-·-·-- -------·--
735,545.98 

1 
650,742.77 





Account Number !Account Description 

FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

2017 Department 

Requested 
2016 Adopted $ Variance 0/o Varian·:r FY2016 YTD 2015 Actual 

Budget FY17/FY16 FY17/FYi61 December 2015 Amount 
___ , "- __ ]__ - ---" 

2014 Actual 
Amount 

------ 0.00 I 0°/o j 6550.270 Building Site Expenses Telephone 24,500.00 ~ 24,500.00 I 
--+~;;~~-0--· Other M-~-i-~t. & Sv~-~tate Waste Water Sludge Fees 7,000.00 ------"'·000:. r "·""'"'I ~----3~~l ---- 2~~i~~-~~--~;~61.50 __ ,,,,,_,, ________ , 

6700.500 Octher Mctaint. & Svcs Water & Wastewater 231,453.00 191,235.00 40,218.00 I 2l~o 0.00 160,955.61 165,257.27 
__ "_,_" _____ onstru ion______ "---.. - .. -----·-· ____ " ____ "" ____________ ---~----"" __ 

,~70~:.6-~-? _ .,:- <- ,_, .. ?,th_~~--~-~i_nt_. __ ~,,7~;;5_.~_P_P'.~g _F,ee~_ .. ___ _ 80,000.00 90,000.00 (10,000.00): -11°10 24,495.10 75,448.80 62,533.30 7'fif~'l~f~::;:c~~::~!~;~,Qiir;_~,~V/J3&•igJyij.gc~S,§~rvlces±, >e;} $1,878,84~,oo 1 ·. $1,776,0~s,gq ;)l:fH92,79:J~ 6%J/tj,,f~Z~,SJ?gI,ot,3;;1'f$,},896;!ig1,~21 .. ,;;{;;g;Jtmff1~9;03;,& 

27,894"16 

1,689.50 

1;000.~~--· Travel, Training & Expe.nse Educational Training _ 13,023.00 "-__ 8~~~0.0.0 I-" - ~'.~2~" --"~ ... 48,.0~~ -· " "=-~~;-5"9"_:_0~.. ~.. 12,0.? .. ~:26 -- _" _____ -~3,0~3.41. 

7170.010 Benefits & Insurance Allowance for COLA 58,453.00 0.00 58,453.00 ~ 0.00 0.00 0.00 

7170.100 Benefits &.Insurance P~operty & Liabil~ty Insurance -I -~000.00 I 40,000.~0 I 20,000.00 ..... S0°loj ---- ----- ~--~;- -------58,~;;~7~ --- ..... ~,;1~~2-
.!..___ I • -- --

INTFND c~!~~f!!f{~!~~!;t~f;QT/ifCJ!if.$T{Qff(;~°i;J,i'f1~5 " ''"{~l}i,4?f9Px."· }$4~,800.00 .;,. $82,6ff00 L__ 169% i 'f!:}59:QJ ;; '0;}($70j;?Sfb2l<i''' /'~§?;5.(.(1,f~~! 

I 8010,')_:i<J___ lnterfundTreasurer'sSupport-Salary "2Ic~iL"" 114,493.00 l"----~I ___ -- 0°/o =--~7~~46.31 ___ ____E2,572.10 118
1
502.06 

8010.040 Interfund Treasurer's Support - Fringe 48,065.00 48,065.00 ' ~.00 0°/o 24,032.00 51,100.30 46,606.86 

1=-·j8010.os~ I~~-~nd Public Works & Admin - Benefits 74,139.00 74,139Mt-------- o.o~ -_"___ --~ ~~~6,871.25 - --73,805.90- -~53.4~ 

8010.060 Interfund Public Works & Admin - Salaries 176,605.00 176,605.00 0.00 , 0°/o 87,830.51 177,035.04 174,557.56 

,,;cJ0J{{,Jii,'tjji'~'iff![jifbJ11'fpff!f3iZ,'IJ.ijqifJ1tJJI'!iii,te@;;ii'p,i,,:ges """ .. "·. •" $413,302.0Q $413,30.2,00. ·.""·• .• ''"• ~o.q9". 0% ••"····•"•$"~9M~9,.0? """,.,,, .. f~tff,?h~if\J~/,t;'.;fi9~ 
~"EQ"Capita/Equipment " "I" I I ~--"-" -~--" L-------1-------1 

9010 Capital Equipment J 10,000.00 [ 39,000.0? J- (29,000.00)! _ ·74°/o ,--.. ·---~~J·-·----,- 0.00 ______ 0.00 

9010.010 . Capital Equipment New Vehicles . 49,000.00 I 21,000.00 I 28,000.00 1_33"""-*'+- -"--"-"""""o_"_o"o"_l"--"""""---+"--

--""""""""·1~~" -"·-Capital Eq"" u.ip"men"t" ot.h .. e"""r"www""""" Eq~ipment 29~,000.00 I _ 258,600.00 ... I --39,400.00 ---" 15°/o 86,981.45 I --- - · I 

!9100.010 Depreciation Depreciation Expense 0.00 0.00 0.00 N/A 0.00 
1 

,---. 

(:}};;:;;{{S(J'.}{;;::/,-!;Vi}':{Ad:o~iitiC/~iifffca"i:18f{fota/IcAri1i'ii~fcap;ta1 Eqili/m]ent,,;·>' · $357,000.00 : ·-'$318,600.00<< ·, / $38;400.00 12o/o :-:;:_;':,/, '.;: :s-$87,022:37:/i(i.) ;,:$!;'::!~'.1.'rn,1·',IOH',,' '",•,·•·>>".Ni'.' <<><i·m,-,·T,.<>>:c<W/--·.,--.,,, .. ,,,,_-.·,.,'i,; .. /,:;>:;"Ji<'-·,",,,,,,,,,,.-·<·•·' ,.,:,-,.·.,·.,, , ,, ,, .. .,. , .,,, , . , , ,· .. ,, .. , . .,,,., .. .,, .. , ... 

772.74 I 0.00 
----·---

I I L.11:i 1 0.00 --·------ ------- -- ··---

1.253.049.00 . 1,173,657~ 

··"""'~·~?-:i-,;,~u>,,_>>·:r $}1-IZ~,6-~,?l§Q" 
EXPENSES Total $6,488,212.00 $6,210,636.00 $277,576.00 4% •• - " 

! I 
!j,L,/'HS,684.51 $7,283,195.84 $7,092,781.45 

Fund EXPENSE Total: SSS • Ocean Pines $6,488,212.00 $6,210,636"00 $277,576.00 4% $2,748,684.51 $7,283,195"84 $7,092,781.45 

BJ 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

Account Number !Account Description 
2017 Department! 2016 Adopt~·r-

1 

$ Variance o/o Varia::r- FY2016 ~1 2015 Actual[. 2014 Actual 
Requested Budget FY17/FY16 FY17JfY161 December 2015 Amount Amount 

("~~E;::i::C::d:~:::~:Services -- ·- -----=--=--=----1---------r ± -r--~---- --···-~-··--·-----·---!--.... 

G'OOo-.-~0-0- - P_i3_on_n_e_l s~-rv-~c _ _:_:._:>~l~'~i-.s---- --- --3-~oOO~o--=--==3:00-o.o~ __ -__ -_-_-::_-_O.oo ) ---- -~t --~083.501----~2s2~ _____ 4,186.?~ 

l---··-!6000.200 ___ Personnel Services Salaries-Support Group 112,596.00 . 123,853.00 I (11,257.00) ~------9°/o 48,786.94 ________ 95,1~~!5 ····- 11~,517.79 

~000.30~ Personnel Services Salaries-Construction 61251.~~-L 4,366.00 l _ _!-,885.00 ------~~- --~?~-~2 j ______ 6,679.5~- _ 4,193.55 

I 6000.400 -~erso~nel Se~ices Overtime Pay __ 2,000.00 ! ___ 2,000.00 [_ 0.00 -----.. --~0/o _____ 1~407.40! __ ~~~S.02 _____ 5~9~.36 

6010.100 Benefits Fica & Fringe Benefits 58,859.00 I 58,902.00 j (43.00) 0°/o 22,203.ls·r·· 54,740.18 64,106.23 

/ 60,:,?.:9 __ ??,_, ... __ . ---- . Be_~-~~-~-?·P-____ f:-,8,:-.-:co _____ ~~i~~-on-_ ,.,-.. ·-;-.-:-,,-,--_ ... ,-•. .."' ····-:_-... -.. ----... ----.-. .:_ -::- . . -6-,3-6-4:-oo-l ., .. _6:082.?~~:--2-_~LoO -····---5-'¥.-o .-·--~--0-.0-0 -r--··· -5,-33-7-.12 5,06-9.-1-8 

'
1:,;:;'i!Iduntc1assit1cation.Toffllf.PERssvcs7,:Airso~ne!Serviw . <;: >$189,070,00 . $198,203,oo :>;:J '(~9,13,3.0QJ -5% 

SUPP&MAT-Supp/ies&Materials [ I . +--
~~-~~- A~~~~istrativeExpenseAdministrativeExpenses ·1 · 1,~-~?~~---_3'.580.00 ,· (1,6~~~~------;;/~ --=·--94.54 -~~~=:?.5;:;- __ --;:384.99 I 

6110.060 Supplies & Equipment Chemicals 35,000.00 35,000.00 0.00 , 0°/o 22,214.31 36,192.74 43,038.69 
I I ·---· .... -L·---···-- - --- - - ---·------

6110.090 ~~~P~!es&EquipmentComputers_~_~rinters 419.00 ______ o~------ 419.00 L___ N/A --------~00 __ ·--~~o -~~ 

6110.~~--- Supplies & ~-~uipment _:>_:_~ty Program Equipment 1,425.0_~ _ _L 8~_0.00 1 _ 605.ooj ________ 74°/~---··---~~ -· ______ 1,16_:_:_38 --------~~~~~I 
6110.390 Su_pplies & Equipment Small Equipment.. 0.0~+-- ~~-= o.ooj_ N/A o._oo 69_2.42 . o.oo 

I'_--_-. - !ii~:;;-= ~~~:a:s :~~~;o::~:;:i:::~f :::::s ~ l,:~~:~~-1- -- l,~~~fJ=----(7~:~~) I_____ ;; __ ==· ~cii~o:---=--=---:-::~:::~ :=:~;:::ii I 
---~0.01~--~~£-~M~!rialslabTesting ~ 6,000.00. 6,000.00 I 0.00 ··-------·- Oo/o -~55.62 _______ 7~~2.5~- 6,?~8.44 

3,000.00 3,000.00 0.00 0%1 853.03 4,334.99 6,284.29 

;<f4~,§'19,90 )$:;6,~02:00 ... ' ($653.00) 

Supplies & Materials Testing Supplies 

'[c/ifri?~Vea] 
MAINT & SVCS - Maintenance & Service_r; - r 

-1°/o ...,·, 

-,-- i··------j -1-----
8,000.00 I 
---r- . ·-1-----------l 

---·-
1
6500.020 ______ Jsystems Maintenance Water Plant/System Maint ~-- 30,000.0Q Ho,_ooo.oott= 10,000.00 

;r~~ms Maintenance Wastewater Treatment Plant 30,000.00 20,000.00 10,000.00 I 500/ol 19,624.',, ,u,v,v,u..J j v.1.,.:rt;J.U;J 

---- l·s;~r;·;-s_M_a-in-t~-~;~~~ww-W-Pa_v_in_g _. ··- -··--· 1,000.0~ .. --~~~-Qo ---.. ~=-----~: oo;J~·---····------~C----J___-
1 

.:.::.:-___ ···--fCon~ultin_~ .. 5 __ :.~.ic. es Professional.Fee~ . f 630.00 I ----~!-~_. ____ 6_~~~------1-~~J-------·-- O.Ou I 1,462.17 I 615.00 

-------+.~~~~~e Ope.~~--~~~~ Expen~~~--~-eh1cle~-Eqmp - Support 16,800.00 I- 21,320.00 I (4,~~~-- _ -210;0 j ____ Q • .,~ J ______ ~"~-' ...... , u I J...J,Luu • ..,, 

Bui_ld!ng Site Expenses Buildings & Grounds 2,000.00 2,000.00 r----- o~ 0°;0! 599.6_ ... , ·-- ...... I -'"-''" ... 

=---~~;;~;~;:~~= Expens~;;-;,lectricity- _ -~t 70,000.00 ____ 70,000:0o[ 0.00 I~~ Do/~~ ~~--~~3Q7~8~- ____ 77,39._4.62 ___ ___§?~:..~ 
BuildingSiteExpensesHeatingFuetOil ~ 5,000.00 s,000.00 J ol!Ol- ---~0/o ____ o.oo ___ 5,781.68 _______ ~,020.08_ 

Building Site Expenses Telephone 1,500.00 1,500.00 O~ 0% 341.26 630.48 833.02 ----11------------------·· ------ "'" j ·---··-··- -- ----
____ ,Buifding __ Site Expenses lipping Fees 1,000.00 1,000.~ o.oo I Oo/01-----·-· o.oo ______ 2,_308.60 _____ o.oo 

Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 . 0.00 I 0°/o 65.10 SO.DO 50.00 

6500.010 

6500.030 
----
6500.040 

6530 1nn 
-
6540.090 

6550.020 
---· 
6550.060 
-·-·--
6550.110 
--····-
6550.270 
-·--
6550.280 
-
6700.400 

- --·-··- - --

75°to I 4,932.08 1,715.91 __ ,, ·--- --------···-
_50°/ol 19,179.16 29,536.14 

-----·-- .. -

-v,v, ... .,,., ... ,.17 28,076.05 _[ ____________ 
·---~---···-

0 0.00 -- -------·--- ·- ---·-··--
ll"toj _____________ U.00 1,462.17 

.. __ -----
__ •• 

1 
-.DO 10,471.78 ___ ,,,, __ ,_ -- ... --- ... ----- --

___ ,_5 1,455.64 
-----· 

Systems Maintenance Collection System Maintenance 14,000.00 6,000.00 12,475.15 

12,752.16 

~ 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 
--~---~-- ··,------~-- "'~---·-- -

' 2017 Department 2016 Adopted $ Variancel 0/o Variance FY2016 YTD 
!Account Number Account Description Requested Budget FY17/FY16i FY17/FY16 December 20151 

I L__ .. ·-·-·- !-"' --- ----..........! 

2015 Actual 
Amount 

2,384.99 16700.~DD_··••·.·• · ..... ·_.l~!;:;,;i~~-&.SvcsWater &:astew:ter/·· ...•... cl ~~---.. ,-.. -.-3_,5_4_8._o_o..cl _____ 2_,_14_3_.o_o...c..l ___ 1_,_4D_5_.o_o...c..l _____ 66_'_Y,.1.I _____ -.... _,,-.. -. -. ~-.-.. ~0 .. :~0-0 

i}jl;J~~~{c:§,fs.!,1<:.1tfii/:;r;{w./j.';!#/f!'.&.~!ff§)tf:1~i,nt°'~W£"'! &. !f,.~cesi •.·.. . . . •• A!~G,478,00 .$153,533;00 •· , $22,945,00 15% i • •+$7_,',!l'.19,?ql >".)•~' 0 ;;, 

2014 Actual 
Amount 

---·-
1,559.04 

()Tf/R CHG°s'. Oth;; Ch;;;~; .. · · · · · · · · · .. . ..... · · · .. · · · · 1 --1~ · 

... ~;~: .... I~·:;::::::~~:~:: .. :: -·•---.~~ ,:~~----_--- 2

:~~--::~~: .~· · }~-------::::E 
,;••12,,,,),;; 'iZ.:;;,;;~'i£~i1~P!:.isfiiR'«i?{Cq11kR7Jik.t;J:J.qs.;;{Jl:J!.er: Cf!1ru.es_;,r ; $7,224.00 $3,820.00 ·_g404,oo . 89% .• ,,,.,; .,,,; 

lNTF!!:? CHGS - l~!_e_.rfund Charges ___ J___ _ I 

~ ;~i-·· .. _.,-----;,;;~~:~~c~~~t~:: ~ 1 

1,~E 1

- ~~mi . ~i;. ---~~-------~~-.---.... -.... __ .... -~t= ::=~;~-----.. _,__--i:~f: 
.··· .... , ..... -~i:r!.~1?..~a"siiri.ciifin},ota(It,nff;o CJ-/.GS,[nh,riJ11~ Cl)ap_es_; ·.·.' h9,677,00 ' . \ ' $J9,~77.po~1;,.; ¢ , .... $0,0Q,i 0% i i;J< '.$~,.906'4,Q!( C'\~/H~,Rit~~; ' : :::-'']19,237;~~1 

CAP EQ - Capital Equipment I J 
-- 9010 ----- Capital Equi~;~-~-t -- 10,0-00.00 ---~---· -10,000.00 N/AI ___ --0~001- 0.00 o.oo 

I ... 9100.010 Depre~iati~n Depreciation Expense 0.00 --·- 0.00 r 0.00) -- N/A - ---QOO ~-4s5~7oll0--~:Sio.oo 

(.)..; 

"" 

Fund EXPENSE 

$Mo $io,ooo.oo ""'i1ss,s10:iio; .. 0' ''"i{t8}Jszo'o9• 
EXPENSES Total $452,098.00 $425,535.00 $26,563.00 6% $187,576.30 $894,309.84 $948,385.47 

-'-------''--~ ~ 
I 

$452,098.00 $425,535.00 $26,563.00 6% $187,576.30 $894,309.84 $948,385.47 Total: 570 - Riddle Farm 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 
---··-· -···---! 

L___ _ _______ _J_,___ j ---,------

FuE~:E;iii~~~;:, Services -.. ... I ·---:-- .. 1==-·=:__ ·. -~r-~--- ---- ··---.----~ ~-.- -r-------·--
- 6000.100 P~;;~~-~~I Services-S~laries ·--· I 18,000.00 i.. ___ 1s,OO~~---- o.oo_~--~-----~----1-2,-i8i~-Q3------2-o/Joim] ·--·- 16,912.87 

l---··i-~~0.200 --· Personnel s:_~~~s Salaries-Support Group . 2,2~ .. 3,776.00 I (1,524.00) .. -400/0 -. ___ 3.73.48 _____ 1,61_5.7~1 _ 1,137.42. 

---- 6000.300 - Personnel Services Salaries-Construction _I 1,443.00 I 1,4s~oar------- <12~ -1°/o -~---~ 451.19 _______ 234.67______ 1,306.86 

6000.400 Personnel Services Overtime Pay I 500.00 I SOMO!- 0.00 0°/o 335.17 229.81 337.59 

)~~;:~66 , .. -~;;:~~:u::~efiG-•.•..•...... ··~.. (/ rn,:~::6~1: • ... ·•.··.•·l0,::~:6fC• . ~~~:66 ·-----6~~=---· _6,SSt~~ ____ H,2~~~--9,8:::!~ 

su;;~%;~~5i:!f!~f,;~;;;f$~§§'<c4rf~rs0[1~e1~i;1ces.. •r .$~~.54~,go ri1,zs,;1:,gq( 0 ' m!20~:92li ... ,. ... . · .. ··. . ·· · . 

I ~~~- Ad~~ns_e_Administrative Expenses J 734.00 j ____ 1_,~-3~~L. (589.00)1 -----~;:=-~--==;;~~ -=- ~202.94 ---------I 

6110.060 Supplies ~qui~me.nt Ch. emicals . 
1 

7,000.00 I 7,000.00 l 0.0~ 0~'----------3,~03.~--- 10,866.~- ___ 16,105:4~ 

1,082.86 

6110.340 Supplies & Equipment Safety Program Equipment 29.00 25.00 4.00 16°/o 0.00 19.71 8.04 

1----·l6110.39_~--- SU_P_E~~-s & Equipm~~t-S.mall Equipment- ---- 3,000.00 3,0oo.oo·- ----0~00 -_----~ =--=--~-?~O-~~-~ _-.= 11~2~ =-=-__ 0.00 
6150.050 __ Uniforms & Personal_Equipment Uniforms 17.00 28.00 _______ (11.00)1 _ -39°/o ________ 0.00 I_____ 11.35 _ -----· 7.52 

I ~00.010 Other Supplies & Materials Lab Testing 2,500.00 2,500.00 _ ?.DO I ___ 0°/o _______ 1,lS~_E-~F-- ----~370.00 ________ 2_,1~~:7~--

6200.030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 0.00 I 0°/o 405.48 1,715.21 238.36 

·i\T:}0'.\})l(?:l}U .. ~,ff/llJ,'ot-B~~1?.il1~d{fg/f!]{'.~~fl/,~'.;.~f-T://~upf/!Jej;:~:}j~~f~(#.~-)-f \?ifJi;,~_s~;qo_:-._:-- /./i --_ _$11;~?9;-Qg/ _ · · · -···;\_(~s?§iqq\ -4°Ai '.>:::_ ___ ., -,-.- .,.-....... , _. ,0 _~ '-~.'~ 

~~-SVCS-Maintenance & Services j I ~ J _______ 
1
_ ·---· 

Systems Maintenance Collection System Maintenance _ 8,000.00 I 8,~~0.00 I 0.00 I 0°/ol 4,411.00 5,709.84 1,491.14 

---
' 

6500.010 
---· 
6500.020 

6500.030 
---· 
6530.100 

6540.050 

Systems Maintenance Water Plant/System Maint 

Systems Mainte-nance Wastewater Treatment Piant I 
Ma int 
Consulting Services Professional Fees 

' 0.00 

4,000,00 

231.00 

1,500.00 I (1,500.00)I -100°/o 

4,000,00 ~ OO/o 
---··-"--------·-- ·-·-~ 
209.00 22.00 11 °/o 

" ·-- __ ,.. 

0.00 179.00 1,667.49 
~-----··- ·-----·-· ---------
2,905.93 7,923.28 6,134.81 

··-- - ----· --·--·· ------
443.00 209.00 225.50 -- --··-··- ------ ·- ------·- ·-·-·-

-
6540.090 

Vehicle Operating Expenses Vehicle Use/Other Areas 3,000.00 

·-·==~--_-_-~;;~~~ o~=·t-in_g-_EX_pe_n_s~-~~-h~cle/Equip ~-SUppo-rt - 336.00 I 650.00 I --~-14_._oo_i_i --

Bui_lding Site Expenses Buildings & Grounds lOO.OO lOO.OOF= O.OO I 

3,000.00 0.00 1 00/o 
L__ ______ • 

0.00 0.00 0.00 
·--··---- ·--··--- ----·--
0,00 333.98 361.80 

---------- ···---·--·-·-
-48°/o 

--------·-
6550.020 
--~- Maintenance 1 u.uu I 254.52 0,00 6,100.00 QO/o 

6550.060 
·-

6550.270 
---· 
6700.200 

6700.400 

Building Site Expenses Telephone 2,5~---- 2,500.00 ___ 0.00 L---== 0°/o ________ 297_.48 _________ 98_9.90 _____ 629.28 __ 
1 Other Maint. & Svcs Payment to Water Utility 37,000.00 37,000.00 0.00 ~ Oo/o 0.00 _ 36,985.96 ---·· 34,737.11 _ 

Other Maint. & Svcs State Waste Water Sludge Fees 0.00 0.00 0.00 N/A 50.00 0.00 

---:~-il~~--Site Expenses El~dricity I 18,00o.oo·-- 18,000~00 _ -- .. ~ -------- 0°/o _ ""'?~~~~!~_, __ 1?~~-3._~ ______ 1_6~~~,:1_~_ 

:.-,::"'>_..,_."'J.,_6 ____ :-.~-.-~:-.!-~?-. ·:]~~;i;~:;~&.5
vcs:•te: ~::st:::ter: > .·· .. 819.oo .. ····· ;~~o~ .. . 105.oo. ·~ - 0.00 I~ 83.79 

't!f'f!!!Jf!!~;;f~~{!1;!A{N7i&SVCS;Malntenance&Servtces · f ~?3,986,00 _I ___ $75,673,00 l .($1,6,87.,.Q9)I -2% •• ,~:",,~"•?•<It 
I 

0.00 

485.85 

\)' 





FY17 Expense Budget Worksheet Report 
, .. __ ---- -----······----------·- ________ ,, __________ ,, ______________ ,. 

Enterprise Fund - Water & Wastewater 

2017 Department 201~ Adopted!' $ Variance 0/o Variance FY2~·16 YTDi-------~~~~~~:r--·2014 Actual 
Account Number !Account Description I Requested Budget) FY17/FY16 FY17/FY16 December 2015 Amount Amount 

. -- . -!-- ____L___ -!---- 1 

12.24 •• ,. ,-,. oc,a,,. '"'''" '""~"~'"'" " 00 I .... 25.00 (4.00)_1 -1~
0
/o - -.-. -.. 0.00 I . ·. 12.85 

--- 17170.010 Benefits &Insurance Allowance f_9~_COLA ·-99J10------~~~~~ ---··---99J)Q-1 N"/A===~-~~~o~~---~~--O~of_ --~~-~-I 

Liability Insurance 1,000.00 1,000.00 0.00 0°/o 0.00 I 1,023.70 814.71 

····, ·'d:1c1;0:i::;~i21,urtcii?1Yti2Ji!6:."fo1ar,omRcikisco;;,a;2;,~;g;.' ·· ,.>, 0:·.1,•.····.$1,120.00··.• • $1,02s.oo .. ··.• $9s.oo 9% 
'<>/:":'ti'L'..,.'.'.ci:\·c'\·.·: >>•·-/\•:-:--<·:-;.·--. ;;,c ...... ,.,,·.;.·>--: -, "' -, .... -: .. · ·' ·-- ,.·.,-<·. -- ·: ,.,,.· .'··-::·:·.,;·;:;::· .. :C •• ·"''·:_-.:c-,-- ..... : · .. ·.- •• .. ; ........ :. . -:.· . .... · :.: ... ·-- • 

INTFND CHGS - Interfund Charges E I 
8010.030 Interfund Treasurer's Support- Salary _ 2,317.00 ___ 2,317.00 0.00 _ 0°/o 2,131.70 --~~~~·~ 

8010.040 Interfund Treasurer's Support - Fringe 973.00 973.00 0.00 0°/o 888.70 810.56 
~~ - ~~---~t--~--:-,~1------=-=-~1----~-=::-1-----,---1--------1 

8010.050 Interfund Public Works & Admin - Benefits 1,405.00 1,405.00 0.00 0°/o 1,398.42 1,300.82 

(}) 
-C 

_ _,________ -----------·------ ----- -- ----------------
3,347.00 3,347.00 0.00 3,307.42 

$8,042,90 ·• $0.:9.0 
CAP EQ - Capital Equipment I . I . . 

In 

~'ij}a_t(~. 
Depreciation Expense 

.,i::_,,.,,:.,,c 

EXPENSES Total 

Fund EXPENSE Total: 575 - River Run 
I 

0.00 ! o.oo I 
.)o.oo .· .$0.00 .. 

$130,973.00 $134,367.00 

$130,973.00 $134,367.00 

o.oo ! N/Ai o.oo I 2,on.00 I 8,025.00 

$Q,O.O\ 0% .1•······ .. ·.·.·' }$0,QQ <;;!/: . $,?,Olj'.OQ0°f{;!i i;cC}il@?S.QO 
($3,394.00) -3°/o $47,119.11 $131,047.81 $133,887.95 

I 

($3,394.00) -]Ofo $47,119.11 $131,047.81 $133,887.95 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Water & Wastewater 

·------i---------- - 2017 Department -201-6 Adopted $ Varia::r-· 0,i, Varia~:r----·-;;;~~~---·--~2~~;Actual 

!Account Number Account Description Requested Budget FY17/~;61 FY17/FY161 December 20151 Amount 
2014 Actual 

Amount 

Fund: 580-WestOcean c;,y ... -· 1 I .. .... I ···---··-~-______ 

1

1 

EXPE;:::svCS-Personne/Services ------· I ·- _1 -----... -1 --·--- --- . -·------·~----·----!- -·-··-I 

GOOQ.100~ Personnel Se~ces Salaries I ·- 5,000.00-· s,ooo.oO- 0.00 ·----0°/o ·---1,·s72.20!·- 4,065.70 5,438.15 

----+--- L_ '--

== 6000.200 _ Personnel Services Salaries-suPport Group 82,570.00 7s,s20.oo ----7,oso.Oor--·----9°/o ~~--~4,3~?_._~2 .. .r··--5_6~~-~4.83- ~=- s9j_~~.90 
6000.300 Personnel Services Salaries-Construction 31,928.00 39,958.00 (B,030.00) -20°/o 8,764.13 24,052.93 25,573.94 

1--- .. --··-·---- ···----·····----- ·-~---······-
6000.400 Personnel Services Overtime Pay 3,500.00 3,500.00 0.00 0°/o 2,436.09 1,002.13 1,519.25 

, __ ;·.-••• -•• ->,-:-,,-__ -!J-:~:~~~ j;~~;:~~t:::~~:u~::·r,~ . > ····· .. l F 4~:~:::~~ i · 5~:~:~:~~ i .. (
3;;~::~~;1 ---- ::~1 .... / .. --12

'
8
~:.:~- ..•. - .- .• ~1::~:~ ••.... --.. ~H1r::· 

·_]l_rl}_~;i_:{:_ 

11,286.00 I LU,3!:d.UU 

6110.090 -··supplies & E-quipment ComPuters &-Printers I 307.00 n nn I ~n, nn I A,IA l - -- I - -- 1 
1----=··· --- --- "" - -·-- ··----·- ·-------,------- --·-·-··------,-- ----------·-·-----

""" 

700 

c"""""" ,. c-"'"-""' °"'""· n------ •-··•----• I • •-•"" I oUU.UU I ;q::~~ .. ---- 10~: --- -:; I •·· = . :~:;; ~.. . _ 42:::: 

-,------ f 0.00 0°/o _ 160.01 _ __ 557.74 --·-- 3/126.32 

--- - - 55,00 10°/o 0.00 469.33 394,75 

' ~n7 nn I o.oq= 
J.1U't.),UU ~~~ ----

0.00 0.00 -- ---
2,000.00 2.000.00 

-·-
605.00 550.00 

.f15i24~_oq $23,403,0Q" 

1--· I 
'IU,UUU.UU I 40,000.00 I 

1------~· 

6110.390 __ ]Supplies & Equi~!'1ent Small E~uipment 

6·.1··.1····0 ....• 4 .. 2·.,·.·.0· .. ···.···· · ......... ,.1.5 .... " ··P• .. ·.P·.·.l·.·i·e···.·'·.·.···.&····.•.E•···q··"···i·p·.m··.··.". ·.'···T.·o .. o ... ·.·ls·· .. ·,& .. ··5· .. ·.·.".· .. P··· .. P·· .l.·i•e·· '. 

-···--!------·· -------------·--
6150.050 Uniforms & Personal Equipment Uniforms 

Z'\xi:c::r.:;i-::ti~tfifk!f"qSif:1ii:i1f€ii?P);r~til{~ef',f/~i~--T:t~~~&lt~:~:t1Jt'?,ia1~I:.----;-
MA1NT & SVCS - Maintenance & Services 

-35%.f.J~~~~~:m;~~~~~~ 
j 

L,UUU.UU I __ - --- --

3,591.00 I 
lL,,jLU,UU I ·- --- --

51.48 536.42 71.57 





Account Number I Account Description 

FY17 Expense Budget Worksheet Report 

Enterprise Fund • Water & Wastewater 

2017 Department 
Requested 

2016 Adopted! $ Variance1· 0/o Variance·r· . FY2016 YTD·r 2015 Actual,... 2014 Actual 
Budgeti FY17/FY16 FY17/FY16 December 2015 Amount Amount 

.L__________ ~ :·- -

28,337.43 

INTFND CHGS - Interfund Charges f --If~· -I = 8010.03~~~~ -Inte_rfund ~rea~urer's SupPort- Salary···-.. . 29,914.00 I __ 29,914.00 - - o.oo -~0/o __ 14,956.84 ~--·----~~3-~~~ 

18010.0_4()_ __ Interfund Treasurer's Support- Fringe -------i 12,558.00 L____1_2,558.00. _______ ;[ O_"I~ _ __6,278:_88_ .---~.2,2~~64 . 11,145.13 I 
8010.050 lnterfund Public Works & Admin - Benefits -1 16,818.00 I 16,818.00 0.00 0°/o 8,363.95 16,703.44 15,537.38 

~o,1_~_.:o_~-0,, __ ... ____ _ --.c_,I-~t-~-~-n~- P~bl_i_c -~~-;~- &_ ~~--m_i~ ~--Sa:~~-ri~~-:: _: .:-: ::·.-:· ___ I ... __ 40'.062.00 1---4o,052.oo I 0.00 I · 0% -~23.67--.. -... -. 40,0is~----~.-1-5 

• m+,h ,;·0··· 'i.fR.ia!f{!iff.i'!c.~lfiilfi~/l{'itziiJJ?:fiiq%"!/if!t'J!.~'{Cfj•;g~~);(' . . f.~[[,~.s2.oq $9[,~s2,9q , ............. ~0·.99 . . O%i············.·····.··.f~9,.523,Jff.... it,$[Ii·9·,[, .. 6 .. 1!; y~;;fd.J~ti~~,~[1 
C4P EQ - Capital Equipment 1 ~ I I 

I --··-. -~ .... ] .. 9. o .. -...•. 1.··o·· .. ··0·_·9 .• -.. o •.. ·.-.•• , .. ·.·· .. ···.-.• -... 1·.·ac·a· p· .. i•t.·.·.-... 1·.····.E····q·· .. ···uip:entOthe~.-.. :WW:p~ent .. ··•·· . 125~00:00 I 33~so.oo!-91J5. 0 ... 0.0.--.. -----==-- 27~!0 .-.=~l,095.3~ ~-~==~-~~~I-- -~-19100.010 TDepreciatlon Depreciation Expense 0.00 I 0.00 \ 0.00 N/A 0,00 I 290,505 . 

...... ... ··· ... ; J;J}/,:count:crassitkakonTota/: DJl?tiQ-CapltaiEqu;p,;,e.n ... t ; $125,000.00' $33,250.00 > $91,750.00.·; 276% :' 

I . 

V-.l 
cs-

I 

';<,,_c,/,i,/._"_c,.y1,•/,,Y>; /',,//,,•,',,/ ,•t" l,••'•;w;;._ ,',//•'o" .. .,J"O .,,, ,,• .. I/,,,',,,,,.,,,, /.' ,{, 

EXPENSES Total •· --· --·-- •• -·. --- --!j,l,L~'t,~~:>.UU il,Lll:l-,Y:>b.UU 
I I 

Fund EXPENSE Total: 580 - West Ocean City $1,294,995.00 $1,214,956.00 
I 

EXPENSE GRAND Totals: $10,586,447.00 $9,915,355.00 

$80,039.00 7°10 $874,970.36 $1,405,722.92 $1,393,892.75 
I I 

$80,039.00 7°10 $874,970.36 $1,405,722.92 $1,393,892.75 

$671,092.00 7o/o $4,871,165.33 $12,693,286.67 . $11,715,147 .19 





Department Library 

or Agency: 

Fund:100 General Fund 

Department 100.1603 

Number: 

Function: General Government 

The mission of the Worcester County Library is to promote reading, thinking, learning, and the enjoyment of 

the arts. Full-service branch libraries operate six days per week in Berlin, Ocean City, Ocean Pines, Pocomoke 

City, and Snow Hill. 

• 

• 

• 

The 2015 Summer Reading program attracted 2,665 attendees . 

In FY 2015, libraries presented 670 programs, including lectures, discussions, music, 

instruction, story times, creative play, and early literacy, that attracted 24,900 attendees 

Community groups and organizations conducted 2,040 meetings in library facilities 

• 
Library users checked out 429,230 books and non-print materials, including digital books and 

magazines 

• 
Library visitors used public access computers and wireless network for a total of 132,674 

sessions 

• 
Citizens and guests made 358,625 visits to Worcester County libraries 

' . 
Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $1,560,830 $ 1,642,686 $ 1,509,509 $ 1,553,274 2.9% 

Supplies & Materials 384,303 500,045 439,075 464,834 5.9% 

Maintenance & Services 305,666 316,414 326,995 475,454 45.4% 

Other Charges 8,083 6,813 9,000 9,000 0.0% 

lnterfund Charges 0.0% 

Capital Outlay 21,600 100.0% 

Debt Service 0.0% 

Total $ 2,258,882 $ 2,465,959 $ 2,284,579 $ 2,524,162 10.5% 

1 





Department Library Department 100.1603 

or Agency: Number: 

Fund: 100 General Fund Function: General Government 

Adopted Budget 

Actual Actual Budget Request 

Position Title FY2014 FY2015 FY2016 FY2017 % Change 

Director 1.0 1.0 1.0 1.0 0% 

Dep. Director/ Acting director 0.9 1.0 1.0 -100% 

Assistant Director 1.0 1.0 1.0 1.0 0% 

Assistant Branch Library Manager 7.5 5.8 6.0 7.0 17% 

Library Branch Manager 5.0 5.0 5.0 0% 

Adult Program & Public Relations Mgr 1.0 100% 

Technical Services Manager 1.0 1.0 1.0 1.0 0% 

Technical Services Assistant Mgr 1.0 1.0 1.0 1.0 0% 

Youth Services Coordinator 1.0 0% 

Youth Services Manager 1.0 1.0 1.0 1.0 0% 

Youth Services Specialist 1.0 1.0 1.0 0% 

Library Office Assistant V 1.0 1.0 1.0 0% 

Library Office Assistant 1.0 0% 

Marketing & Social Media Asst 1.0 100% 

Comm Svcs Coordinator 1.0 1.0 1.0 -100% 

Custodial Worker 0.4 0.4 0.4 0.5 20% 

Library Assistant 0.7 0% 

Library Associate 2.7 0% 

Library Service Assistant Ill 0.0 0.0 0.0 1.0 100% 

Library Service Assistant II 14.0 17.2 17.4 17.4 0% 

Library Service Assistant I 3.3 4.3 4.8 3.3 -32% 

Total 37.5 41.7 42.6 43.1 1% 

$ Increase/ % 

Description of Increase/Decrease Decrease lnc/(Dec) 

This increase includes restoring the library book budget, staff promotions and 

capital requests $ 239,583 10% 

Name: Jennifer Ranck Address 1: Worcester County Library 

Title: Library Director Address 2: 307 North Washington Street 

Email: j ra nck@wo rceste rl i bra ry. o rg City /State: Snow Hill, MD 

Telephone: 410-632-2600 Zip Code: 21863 

2 





REVENUE 

Library 

NWSGLL FY16 Actual as 
Dept# Acct# G[L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12[31[2015 FY17 BUDGET Variance 

1603 5070.500 Sale of Pub & Copies 0 1,499 0 0 0 0 
5075 Library Charges 33,473 37,677 35,000 19,182 35,000 0 
5076 Library Charge -E-Rate 13,322 12,820 12,000 12,654 12,500 500 
5135 Library Special Projects 0 0 2,000 0 0 (2,000) 

5530 Eastern Shore Lib Grant 75,000 75,000 75,000 0 75,000 0 

5640 State Library Aid 144,239 144,418 147,323 73,662 150,271 2,948 

5750 MD Ste Dept Ed Grants 0 0 0 0 0 0 

5900 Library Federal Grants 0 4,083 0 3,361 0 0 

TOTAL 266,034 275,497 271,323 108,859 272,771 1,448 

State Aid On Behalf: 

Retirement - Libraries 223,897 242,196 265,647 0 255,381 (10,266) 

w 





FY17 Expense Budget Worksheet Report 

1 ___ f __ ,., 
----[ Department: 

" --· ""·---

1603 - Libraries 

2016 Adopted[ 
"--·----

2017 Department $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual 
Requested Budget1 FY17/FY16 FY17/FY16 December 2015 Amount Amount 

' 
Department: 1603 - Libraries 

- " . 
PERS SVCS' - Personnel Services 

I Personnel Services Salaries 
-·" ___ 

"" --· 
6000.100 1,551,274.00 1,507,509.00 43,765.00 3°/o 740,305.25 1,641,335.93 1,560,083.02 __ ,, __ 

-
6000.400 Personnel Services Overtime Pay 2,000.00 2,000.00 0.00 QO/o 34.90 1,350.35 747.08 

1:ii;;tiiIJr~Ji 
. · ··· .. , .. ·' ' .. < ··· J~,ss~,2,4.oo $1,509,509.00 \.<. ' . $4:J,",'.65.,00 3% ?,':YI ,- "'1? en< ''""'" - .. 

SUPP & MAT - Supplies & Materials 
-- . - - "" 

6100.010 Administrative Expense Administrative Expenses 0.00 0.00 0.00 N/A 157.50 0.00 280.00 
·---· -.. ·--·· 

6100.090 Administrative Expense Database/Shared Computer 
costs 

17,000.00 17,000.00 0.00 QO/o 7,500.00 15,000.00 16,140.00 
------ "" -··-· ----··--------------- " .. 

6100.100 Administrative Expense Dues and Subscriptions 1,500.00 1,500.00 0.00 QD/o 1,500.00 1,500.00 0.00 
·-. 

6100.170 Administrative Expense Miscellaneous 0.00 0.00 0.00 N/A 59.72 0.00 209.00 

2s,ooo.oo I -------
6100.190 Administrative Expense Office Supplies 18,000.00 (7,000.00) -28°/o 4,637.64 37,620.71 29,456.81 

---·-·· --· 
6100.210 Administrative Expense Paper 3,000.00 3,000.00 0.00 QO/o 1,032.58 1,885.94 2,033.07 ----------------- ·--·-·- -·- ------· 
6100.230 Administrative Expense Postage & Freight 4,000.00 4,000.00 0.00 00/o 1,436.92 3,341.66 3,377.89 ----------- ··-
6110.090 Supplies & Equipment Computers & Printers 15,559.00 19,200.00 (3,641.00) -19°/o 0.00 64,050.00 0.00 

6110.125 Supplies & Equipment Equipment Maintenance & 
SOD.OD 500.00 0.00 00/o 0.00 0.00 0.00 

Reoair -·-·-·--- -~ 

6110.210 Supplies & Equipment Library AV-Multimedia 75,000.00 75,000.00 0.00 00/o 31,669.32 65,778.05 54,234.17 
--------·· 

6110.230 Supplies & Equipment Library Books 175,000.00 1so,ooo.oo I 2s,ooo.oo 17°/o 68,778.45 171,998.40 139,502.51 

6110.240 Supplies & Equipment Library Periodicals 15,000.00 15,000.00 0.00 QO/o 2,926.54 17,635.31 17,328.09 
·-·-- ----··--·---- ---- ---·-·· ---· 

6110.245 Supplies & Equipment Mobile Phones & Pagers 375.00 375.00 0.00 OO/o 156.60 410.04 344.81 
-·-- " 

6110.270 Supplies & Equipment Office Equipment Repairs SOD.OD 500.00 0.00 00/o 0.00 0.00 0.00 

26,ooo.oo I 
---

6130.010 Equipment Maintenance Copier Lease 43,400.00 17,400.00 67°/o 16,163.83 21,843.39 24,675.32 
"" .. 

Equipment Maintenance Library Shared Computer 
6130.030 

Svstem 
19,000.00 25,000.00 (6,000.00) -24°/o 18,992.48 19,899.00 19,332.00 

---.. ··-·--
6160.094 Grant Programs Library - Worcester 2,000.00 2,000.00 0.00 00/o 0.00 0.00 2,389.71 

"" 

6160.095 Grant Programs Library - Miscellaneous 0.00 0.00 0,00 N/A 4,078.69 4,082.85 0.00 
------·-----·-· ~· " 

0'/,1 6160.120 Grant Programs Library Srv Enhancement - ESRL 75,000.00 75,000.00 0.00 24,552.80 75,000.00 75,000.00 

1.~ffiN, p.. . ...... 
. '.,~::r+J?;,,t:·i~/·. >,. - ,' . ,,• ',' 

• ':$464,834.00 $43?,075.00 · .. ·•·· ;.;$2~,?,~9Jlf 
501o ........ ',',;.' 

•c, .... . .... -MAINT & SVCS" - Maintenance & Services 
- --~----------

6510.020 Legal Services County Attorney Expenses 500.00 500.00 0.00 0% 0.00 29.86 0.00 
----- -

6550.005 
Building Site Expenses Building Doors Service 2,107.00 0.00 2,107.oo I N/A 0.00 0.00 0.00 

- -·-- .C.ontr_c:!f!. .. ___ _ __ --------
6550.010 Building Site Expenses Building/Property 135,327.00 0.00 135,327.00 N/A 0.00 0.00 0.00 

Imorovement - ·-·--·--·- ·-
6550.030 Building Site Expenses Carpet/VCT Cleaning 8,850.00 8,800.00 SO.DO 1°/o 70.00 4,595.00 4,375.00 

6550.040 Building Site Expenses Cleaning Contract 69,440.00 67,440.00 2,000.00 3°/o 29,021.61 67,061.19 66,446.40 

6550.050 Building Site Expenses Custodial Supplies 5,500.00 5,000.00 500.00 10°/o 2,555.98 5,448.37 5,274.10 ---- -
6550.060 Building Site Expenses Electricity 120,000.00 122,000.00 (2,000.00) -2°/o 50,775.28 123,047.24 111,780.17 

-.i::: 
1 





V\ 

FY17 Expense Budget Worksheet Report 
------------- - ---------------loepartmen~: 1603 - Libraries 

--- -.------+------ I I -I I 

Account Number !Account Description 

6550.070 Building Site Expenses Elevator Testing 

6550.080 Building Site Expenses Fire Alarm Testing 

6550.081 Building Site Expenses Fire Extinguishers 

6550.090 Building Site Expenses General Maintenance Repairs 

6550.110 Building Site Expenses Heating Fuel Oil 

6550.120 Building Site Expenses Heating Propane 

6550.124 Building Site Expenses HVAC Loop Water Treatment 

2017 Department 
Requested 

2,100.00 

3,275.00 

200.00 

35,000.00 

9,000.00 

24,500.00 

4,500.00 

2016 Adopted 
Budget 

2,100.00 

3,275.00 

200.00 

35,000.00 

9,500.00 

21,000.00 

4,500.00 

$ Variance 
FY17/FY16 

0.00 

0.00 

0.00 

0.00 
·-·---
(500.00) 

3,500.00 

0.00 

o/o Variance 
FY17/FY16 

QD/o 

QD/o 

QO/o 

QO/o 

~5°/o 

17°/o 
i---

QO/o 

-------1----·-------·1·--~-~-----1----------1 

~---0% 
0% 

4,500.00 6550.125 Building Site Expenses HVAC Repairs/Replacement 

6550.140 Building Site Expenses Internet Access 8,200.00 

6550.150 Building Site Expenses Landscaping 0.00 -1--·-7,000.00 N/A 

6550.180 Building Site Expenses Pest Control{Termite Insp 3,050.00 (100.00) -3°/o 

6550.220 Building Site Expenses Security Alarm Monitoring 2,100.00 0.00 QO/o 

N/A 

2 

FY2016 YTD 
December 2015 

1,197.07 

157.35 

0.00 

18,369.72 

1,867.89 

2,901.80 

1,750.00 

0.00 

3,421.80 

0.00 

500.00 

357.00 

75.00 

1,430.00 

0.00 

$1,050,480.37 

2015 Actual 2014 Actua~I 
Amount Amount 

2,501.88 2,304.00 

1,676.26 3,058.80 

137.00 411.84 

37,955.08 30,004.23 

5,541.09 7,118.38 
-
25,253.62 33,633.90 

3,262.50 3,500.00 

0.00 0.00 

8,260.60 6,747.32 

0,00 0.00 

1,371.00 1,443.00 

1,728.00 1,728.00 

0.00 0.00 

2,860.00 2,860.00 

0.00 0.00 

14,372.71 14,256.92 

6,812.96 8,082.89 

,.~g,~~ t'f;;,;J§.~3;g§,~i~2:I 

0.00 0,00 

$2,465,958.63 $2,258,882.06 





I 

Department or Health Department 

Agency: 

Department 1301 

Number: 

Fund: 100 General Fund Function: Health & Hospitals 

To Promote health, well being and a safe environment. The Health Department does this by assessing 

community needs, developing appropriate policy to promote health and well being, and providing or assuring 

the provision of needed quality health services. 

• 

• 

• 

• 

• 

• 

FY15 Client Services Total: 95,890 compared to FY14 Client Services Total 99,528. 

We switched to a new electronic medical records program and some service counts were 

unable to be reported during this transition. A slight decrease in the number of services this 

year is due to the difficulty in reporting numbers during the transition. 

FY15 Client Services By Location: Berlin - 22,108; Snow Hill- 20,702; WACS - 11,914; Ocean 

City - 314; Pocomoke - 7,629; C4CS - 1,970, Market Square - 4,319 . 

FY15 Client Services By Location: Jail - 839; Home - 8,012; School - 8,568; Other - 9,515 

FY15 Client Services By Program: Community Health Nursing - 10,325; Case Management -

19, 740; Mental Health - 44,926; Substance Abuse - 20,899 

FY15 Environmental Health Inspections: Food Services Facilities - 887; Field Visits (re

inspections, outbreak/complaint investigations, etc.) - 411; Temporary Food Services - 109; 

Pool/Spa - 3,046; Body Piercing - 88; lnvestigations--Rabies/Animal Bites - 444; Bed Bugs - 43; 

General Nuisance - 50. 

FY15 County Employee Immunizations - 74; 

FY15 Performance Measures on Grant Funded Programs (see attached); 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ $ $ 0.0% 

Supplies & Materials 412 352 3,000 3,000 0.0% 

Maintenance & Services 407,445 437,131 387,990 416,152 7.3% 

Other Charges 4,613,752 5,197,850 5,199,165 5,365,720 3.2% 

lnterfund Charges 0.0% 

Capital Outlay 0.0% 

Debt Service 0.0% 

Total $ 5,021,608 $ 5,635,333 $ 5,590,155 $ 5,784,872 3.5% 

1 2/25/2016 





Department or Health Department 

Agency: 

Fund:100 General Fund 

Position Title: 

No County Positions 

Description of Increase/Decrease 

Department 

Number: 

Function: 

Actual 

Actual FY2014 FY2015 

0.0 0.0 

0.0 0.0 

1301 

Health & Hospitals 

Adopted 

Budget 

FY2016 

0.0 

0.0 

Budget 

Request 

FY2017 

0.0 

0.0 

$ Increase/ 

Decrease 

Increases due to expansion of School Safety Program, State Salary & benefits 

and building operating costs 
$ 194,717 

' ' 
Name: Deborah Goeller Address 1: P.O. Box 249 

Title: Health Officer Address 2: 6040 Public Landing Rd 

Email: Deborah.Goeller@maryland.gov City/State: Snow Hill, Maryland 

Telephone: 410 632-1100 Zip Code: 21863 

2 

% Change 

0.0 

% lnc/(Dec) 

3.5% 

2/25/2016 





REVENUE 

Health Department 

NWS G[L FY16 Actual as 
Dept# Acct# G[L ACCOUNT NAME FY14ACTUAL FYlS ACTUAL FY16 BUDGET of 11/30/2015 FY17 BUDGET Variance 

1301 4950 Health Permits 382,783 384,083 380,000 61,258 380,000 0 

5543 Dental Program Reimb 20,702 28,531 26,915 0 22,220 (4,695) 

TOTAL 403,485 412,614 406,915 61,258 402,220 (4,695) 

~ 

2/25/2016 





FY17 Expense Budget Worksheet Report ----I . ----- I De~artment: 1_~01 - Health Department--

201? Department 2016 Adopted I $ Variance! 0/o Variance! FY2016 YTD 
Requested Budget1 FY17/FY161 FY17/FY16 December 2015 

2015 Actual 2014 Actual 
Amount Amount' 

-~-1_00:_1,,~s- , _J_~d.rlli_nistr~,t,i_~~ _Exp:nse ___ ~_e,:_ti~g -~~ens,e :. _ _ 3,ooo._oo , 3~000.00 I o.oo ! --· · - -
'-:fY'.<:/{f8~FCRLl,~~;qiJS§,{1~t,~aJ:ro,ft!l'._:~£!I?p.:~-~/Jt,~~§,l/PP!(~i.~.;/IJa,t~!i/J.ls, . /_-i I_,·:.,- __ ,_ ,;_-~3~0,9~.oq· J--_-·; .. :$3,QP9_;_o_~_,.-<:> $0.00 0°10. $657.42 " $351.85 , ~~~411.58 

MA!Nr & SVC5 - Maintenance & Services L 1- I I : I _J 
____ ]_6550.030 ---- Building Sit~-Expenses Ca·r-pet/VCT Clea~~ng 7,200.00 5,900.o(l-l 1,300.0~ - ___ 2~0/ol--- --~-DO _ _ __ 6,4~~-20 11~42.68 

655~~~-- Building Site Expenses_~~~~!ng Contract ·- 68,270.00 62,582.00 'I 5,688.00 ______ 9°/o~- 30,656.4il ___ - __ 73,270~----6-~914.i3 

.6550.050 Building Site Expenses Custodial Supplies 350.00 350.00 0.00 0°/ol o.ool 0.00 0.00 

1
~==]6550.060 _ Buil?ing .:3~te Expenses Electricity - 121,279~00 106~2.0(J.~O I 15,079.0·~--I 

~~~0.070 IBuil~~~!_te Expenses Elevator Testing·-- 2,500.00_. 2,000.00 I 500.00 J_ , 
6550.080 Building Site Expenses Fire Alarm Testing 2,350.00 2,900.00 i (550.00)1 -

1----+----·---- ··--- I ' 
6550.081 Building Site Expenses Fire Extinguishers 327.00 600.00 ' (273.00)1 · 

---6550J)85 ____ Buildi~g Site Expenses Generator Fuel Oil ·1,250.00 850.00 : ......... 400.00 --- 47°/o·i----------------·-s1.s4_+---~4()-~l_7 _ 502.91 I 

____ 6550.090 Buildin~-~ite Expenses General Maintenance R~~airs 47,137.00 3~~23_2.00 i 8,905.00 q3~~ ___ 2~,602.06 -- -~6,8~7.95 .--------- 38,79~~ I 16550.100 Building Site Expenses Generator Services 2,900._~~ 3,700.00 (800.00) __ -22°/0
1 

495.50 675.00 2,861.76 

6550.110 Building Site Expenses Heating Fuel Oil 13,500.00 13,500.00 0.00 0°/o 2,941.62 14,153.98 12,146.12 
------ f"''""' --··----··- - --~--- ----

1 6550.120 ~uilding Site Expenses Heating Propane 80,935.00 69,088.00 11,847.00 L. 17°/o 19,492.0~ 81,635.06 89,154.93 I 

6550.124 Building Site Expenses HVAC Loop Water Treatment 2,250.00 2,850.00 I (600.00)1 -21°/o 1,112.50 2,225.00 2,225.00 
----- ---- - ·--- o.oo I -
I I I 1-------+ 

1,250.00 I 
6550.135 Building Site Expenses Insurance Claim Expenses 0.00 

6550.180 Building Site Expenses Pest Control{Termite Insp 1,375.00 

1,056.10 0.00 0.00 

500.00 1,534.00 1,106.00 

I I ------ --------------
1,420.00 6550.220 Building Site Expenses Securily Alann Monitoring 1,095.00 255.00 1,035.08 816.00 

! :::::::: :~:::::: :::: :::::::: :::::: ::::::::::i::s ------ 5::::: -----:::::: c::::::11------
1 65~0.250 Building Site Expenses Sprinkler Testing----·--- ---3,300~()- --- 1,900.00-- 1,400.~? __ f==_ 74°/o 1,640.00 ____ --3,28.0.00 __ 2,935.00 I 

6550.255 Building Site Expenses Stormwater Utility Fee 200.00 866.00 I (666.00)1 -77°/o 41.65 99.96 150.33 

--·====-- 655~~-~--~~!~i-~g Site Expe~;esTelephone _ __ 48,779.00 --.. ·-···· 62,800.00 ! (14,0~1.~0)~ __ __:E!~ 14,177.62"--~516.3.0 58,33~_:?~-
6550.280 Building Site Expenses lipping Fees 1,620.00 0.00 I 1,620.00 J_ N/A 854.20 614.45 185.06 

:======6550.300 Blill~~~i"~\~~~Ex~ensesTrash Removal --·--.. - _ 4,610.00 '6;l9"0.~o (1,880.00)·L·.. -29°/o_=:.~ .. ~6.80 4;Qs"7.-14- -- ~!!~i."101 

~::~::~~ < :~:::::: :::: ::::::::::::;~,:::~n, . . . . 4,:~~'.~~ . 3,:~~:~~-I · .. c:~~:~~)I __ .:~:-... -.. -____ -~.os!~:-_ ... -.... 2,22::~: ··.·.·• ...... 5,74~:~~ 

,--,:,:-:-:·::~-:i/!r;i_~n?ct~SSificaiiOQ~io--t~{::11!',INT~~SV~i; Maf;ten;nce_&-serWce~ <<< _.-:_, ---- ---,$416,1s2.oo - , .. :$387,~90_'.09_ _ $2_8,162:00-:-- 7°10 --- -'. -- ----$1s1~2~4._1s> -- -- :- $437,-1311µ9;_,_;- >--: \:$~01;*:10 

-i:::::. 
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FY17 Expense Budget Worksheet Report 

I -~--- --- --- Department: 1301 -__ Health Depart~ent_--r-= 1--=--1--
2011 Department 2016 Adopted I $ Variancel % Variance! FY2016 YID 2015 Actual I 2014 Actual 

Account Number \Account Description I Requested Budget _. --, . ·-·,· ---, _____ ,, ___ ----, .... , __ .. ,
1 

~"""'" 
2016 Adopted; 

FY17/FY16 

OTHR CHGS - Other Charges L 
11,000.00 I 0.00 QO/o Q.QQ 11,QQQ.QQ 11,QQQ.QQ 

-- -----------·· ·---- - ··-
26,468.oo I 0.00 

--
10,000.00 I 0.00 

J---\-1-20-.280 -0-th-er-Non~at-ch-ing-EXJ)enses Local Management l 10,000.00 I 

ll~-=--=--=---j17120.35_0 ___ ~~;:~ ~~~:;.;;tch,ng Expenses School Safe_r,,_--==---189,755.0~. --112~t-- 77,557.00 

7130.020 ~::~=ing Approprratron Health Deparbnent State 5,128,497 .00 5,039,499.00 I 88,998.00 

00/o 5,979.59 25,152.81 25,601.64 
---------- -----
00/o 10,000.00 10,000.00 10,000.00 

--- 69%1 112,198~00 - 112.19slill 11i:igs-:oo 
----------·--·----
2%1 3,241,493.03 5,039,499.00 4,454,952.00 

7120.060 26,468.00 

''i>/!V:>;Ji'AccountC/assificationf(otal: 077-IRC/jGS'' Othe/'darges $5,365,720.00 $5,199,165.00 $'166,555.001 :··- . ;:,:::,::~:::. -~-. ~"1n ·~_"\.:\n"l.D/lJ:t>L•,·, ~:,.:l~J'?;a49'.sf\\:,0, -,J'$~t;6}?;i5fi6' .-•/',,_c'/•,'>/· ><>,··.\'.+>,,,,,,,-,>,,,,',,/,"/, \"'",' ,,,,,,, ','• -->>>.·"J. " . . ',. " . " .. . . " .... 

Department Total: 1301- Health Department $5,784,872.00 $5,590,155.00 $194,717.00 --· •• --· --- ·- ·-S'/o !i>~,:>l..l,!:t//.,1~ ~!:11635,332.75 $5,021,607.92 

0"'\ 
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The mission statement of the Worcester County Jail in the interest of public safety is to provide a secure and 

humane place of confinement for those persons committed by any Judicial System. The Jail maintains custody 

of those persons sentenced by the courts and those in a pre-trial status who are financially unable to post bond 

or those who by virtue of the court are to be held without bond. 

Correct Care Solutions (formerly Conmed, Inc.), our medical contractor, provided 17,994 service 

• calls to inmates in 2015. As our numbers grow, so does the number of medical issues we 

encounter. 

• 
During FY2015 the Worcester County Jail was successfully audited by the Department of 

Homeland Security and Prison Rape Elimination Act Auditors without any deficiencies identified. 

With an average daily population of 333, our kitchen serves over 360,000 meals per year with 

• four cooks and inmate labor. All meals continue to meet or exceed the nutritional 

requirements of MCCS and NDS, and we are certified annually by dieticians. 

• 

• 

Through our Inmate labor program the Jail, by assigning inmates to various County and 

municipal agencies, provides thousands of hours of inexpensive manhours to this community. 

Agencies that utilize inmate labor include Town of Snow Hill, Town of Pocomoke, Worcester 

County Department of Recreation and Parks, Worcester County Maintenance Department, 

Worcester County Department of Liquor Control, and Worcester County Solid Waste 

Each Correctional Officer is required to be certified and to maintain certification. Each year the 

training staff provides over 1,500 hours of required training to our Officers. They receive 

training is areas such as suicide prevention, drug addiction side effects, interpersonal 

communication, and signs and symptoms of opiate use, and others. 

The Jail processed 2,324 inmates through it's intake area in 2015. Of this number 50% of the 

• inmates have to be fingerprinted on our new Livescan Digital Printer which connects to federal 

and state databases. 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 4,893,517 $ 5,108,276 $ 5,313,354 $ 5,400,694 1.6% 

Supplies & Materials 1,138,310 1,117,840 1,287,240 1,274,375 -1.0% 

Maintenance & Services 1,820,984 1,873,562 1,796,342 1,937,054 7.8% 

Other Charges 9,514 11,383 13,350 15,350 15% 

lnterfund Charges 0% 

Capital Outlay 136,185 100% 

Debt Service 0% 

Total $ 7,862,325 $ 8,111,060 $ 8,410,286 $ 8,763,658 4.2% 
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Adopted 

Actual Actual Budget 

Position Title FY2014 FY2015 FY2016 

WARDEN 1.0 1.0 1.0 

ASST WARDEN CLASS/SERV 1.0 1.0 1.0 

ASST WARDEN CUSD/SECUR 1.0 1.0 1.0 

CAPTAIN 2.0 2.0 2.0 

LIEUTENANT 3.0 2.0 2.0 

SERGEANT 18.0 19.0 19.0 

REGISTERED NURSE 1.0 1.0 1.0 

CORPORAL 50.0 47.9 54.0 

PFC 10.0 4.0 6.0 

CERTIFIED OFFICER 2.0 6.4 5.0 

CORRECTION OFFICER 0.0 0.0 0.0 

CORRECTION OFC TRAINEE 0.0 0.4 0.0 

CORR OFC TRAINEE/COOK 4.0 3.7 4.0 

KITCHEN MANAGER 0.0 0.0 0.0 

IMMIGRATION DET. REC. SPECIALIST 0.0 0.0 1.0 

OFFICE ASSISTANT VI 1.0 1.0 1.0 

OFFICE ASSISTANT Ill 3.0 3.0 2.0 

97.0 93.4 100.0 

Description of Increase/Decrease 

The increases are due to requests for additional personnel for security, 

medical coverage and capital requests. 

Budget 

Request 

FY2017 

1.0 

1.0 

1.0 

2.0 

3.0 

18.0 

1.0 

56.0 

7.0 

1.0 

0.0 

2.0 

4.0 

1.0 

1.0 

1.0 

2.0 

102.0 

$ Increase/ 

Decrease 

$ 353,372 

Name: Garry Mumford Address 1: 5022 Joyner Road 

Title: Warden Address 2: P.O. Box 189 

Email: gmumfo rd@co. wo rcester.md .us City/State: Snow Hill, MD 

Telephone: 410-632-1300 Zip Code: 21863 

2 

% Change 

0% 

0% 

0% 

0% 

50% 

-5% 

0% 

4% 

17% 

-80% 

0% 

100% 

0% 

100% 

0% 

0% 

0% 

2% 

% 

lnc/(Dec) 

4% 





REVENUE 

Jail 

FY16 Actual as 
Dept It NWS GLL Acct It GLL ACCOUNT NAME FY14ACTUAL FY15 ACTUAL FY16 BUDGET of 12l31l2015 FY17 BUDGET Variance 

1103 5095-100 Pmts for Jail Use-Work Release 46,524 60,252 25,000 36,902 40,000 15,000 
5095-200 Pmts for Jail Use-Ice Housing 5,187,841 4,698,130 5,200,000 1,920,714 5,200,000 0 
5095-300 Pmts for Jail Use-HB474 0 0 0 0 0 0 
5095-400 Pmts for Jail Use-State Housing 80,775 45,045 50,000 36,810 50,000 0 
5095-500 Pmts for Jail Use-Weekenders 10,944 7,957 5,000 4,225 5,000 0 
5095-600 Pmts for Jail Use-Social Security 11,200 12,800 7,000 8,000 8,000 1,000 

Pmts for Jail Use-State Medical 

5095-700 Records Reimb 20,086 20,045 20,000 5,045 20,000 0 
TOTAL 5,357,370 4,844,229 5,307,000 2,011,696 5,323,000 16,000 
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Account NumberlAccount Description 

FY17 Expense Budget Worksheet Report 

Department: 

2017 Department 
Requested 

1103 - Jail 

2016 Adoptedll 
Budget 

$ Variance 
FY17/FY16 

0/o Variancel FY2016 YTDI 2015 Actual! 2014 Actual 
FY17/FY16 December 2015 Amount Amount 

I PERS SVCS" - Personnel Services ----- - - --r- -------Deparbnent: 1103 - Jail · 1 ... - T f -
Personnel Services Salarie~-- 5,380,138~~ 5,292,798.00 87,340.00 2% ~~8~~~9 -S,os4.'._~66.49 ~6,711Mi 

20,556.QQ 20,556.QQ Q.QQ QO/o 7,675.99 r 23,609.04 16,804.97 

•· )s,400,69.4.oo $5,313,354.oo · $81,340.00 2% ·•· f~,}9,g,068,~~ ·!~i!9~i:l?5,~~ #'1.9.~;1,.I1~;~i 
SUPP & MAT - Supplies & Materials 

I 6100.050 IJ\dministrative Expense Background Checks 
6100.100 . • . . . .. -

0.00 0.00 0.00 N/A 107.56 309.0$= 339.49 ·- - ---1 
Aom1msrrauve expense Dues and Subscriptions 100.00 100.00 0.00 0°/o 100.00 100.00 100.00 

1 
6100.190 Administrative Exp;nse Office Supplies 6,750.00 __ 6,750.00 _ 0.00 ____ .. ,_0°/o 1,si~.. ... 4,972.01__ 6,710.82 

6110.050 Supplies & Equipment Camera Equipment 0.00 ····- _ 1,000.00 I (1,000.00) -100°/o 0.00 0.00 424.00 

6110.080 Supplies & Equipmen~ .. ~omputer Repairs & Supplies 0.00 _ 0.00 j 0.00 N/A 0.00 --.. -~-·-~ 1,059.00 

6110.090 Supplies & Equipment Computers & Printers 4,420.00 5,640.00 (1,220.00) -22°/o 5,208.44 1,208.00 
I - -- 0.00 

6110.190 Supplies & Equipment L~~~nforcement Equipment 5,000.00 5,000.00 0.00 I ~-~ 1,360.08 146.33 

6110.200 Su~plies & Equipment Lawn Equipment & 0.00 10,000.00 (10 000.00)1 -100%1 8 000.00 0.00 0.00 
Maintenance ' J ' 

6110.245 Supplies & Equipment Mobile Phones & Pagers 600.00 600.llO 0.00 1--· 0% ---·()~()-(}- - 0.0-()----·-326.15 

6110.320 __ Su~-~~-~-& Equipment Radio Supplies 4,000.00 4,000.0_0 0.00 0°10 1,812.25 45,680.00 0.00 

2,312.88 

6130.010 Equipment Maintenance Copier Lease 6,000.00 6,000.00 0.00 0°/o 1,732.96 5,151.45 10,465.46 

6130.040 -- "Eu""QU'iP"FJTie-nt·Maintenance MILES Computer Chg/MDT 400.00 400.00 0.00 Oo/ol 63.00 - 168.00 

-- I I 6130.070 !~~:::~~Maintenance Software Maintenance - 18,955.00 -18,500.00 455.00 - 201o 18,~SO.~--. 18,398.24 - 16~.=~~~~ 
6150.040 Uniforms & Personal Equipment Uniform Allowance 42,150.00 40,050.00 j 2,100.00 5°/o 38,250.00 35,100.00 24,600.00 

6150.050 Uniforms & Personal Equipm~-~t Uniforms 5,000.00- 8,200.00 I (3,200.00) -39°/o -----~359~6 2,086.25 ----6,165.30. 

168.00 

16190.005 Inmate Expenses Alcohol/Drug Testing Supplies 1,000.00 1,000.00 0.00 0°/o 0.00 119.90 0.00 

I 16190.010 ___ !~mate Expenses Food Services 825,000.00 _825,000.00 0.00 _ 0°/o 383,174.03 ,----·-~?.2,495.15 832,662.641 

·-·-~ Inmate Expenses Hospital Charges 75,000.00 75,000.0~ _1 0.00 ---·--- 0°/o 8,714.26 51,033.95 14,997.30 

6190.030 Inmate Expenses Inmate Supplies & Services --~1,000.00. 21,000.00 I ----··· 0.00 0°/o __ 0.00 326.75 3,366.70 

6190.040 Inmate Expenses Jail Dentist 12,000.00 12,000.00 I 0.00 0°/o 4,165.00 11,360.00 9,350.00 
~--·-----·-··-·-- ' -- . 

6190.070 Inmate Expenses Kitchen Supplies 6,000.00 6,000.00 0.00 0°/o 658.60 5,881.37 6,142.26 
"·--- -·---·-·- . - -

6190.080 Inmate Expenses Medical Services & Supplies 85,000.00 85,000.00 0.00 0°/o 9,943.79 37,848.15 54,369.99 

----6190.090 Inmate Expenses Medical Supplies 140,0oo.oO 140,000.00 6.oo I 0°/o 56,626.17 109,176.94 - 133,506.74 

6190.100 Inmate Expenses Pr~cessing Supplies 16,000.00 16,o'oO.oo I 0.00 I ··a~/o 10,755.91 -16~78.29 14,278.40 

L L s~7tft~Ol.!1fii!filffi<;il!i,~qfd!!_{i~Vli;. ~fjA!;'fupplief 8fc/.'.faterial5. 1\·. )1,271,375,oo $1,287,240.00.... . • ($12,865.00) -1 % <{->J?t!~~Q,9,~) f:}H,11:.?1,~!2·8t;;,) >;ff[l)!~,30f~?i 

MAINT & SVCS' - Maintenance & Services I ~ 
I 6190.075 Inmate Expenses Medical Contract - --· 1,149,104.00 1,008,392.00 140,712.00 14°/o ·-· 328,573.32-=~- 98s,"719.96 _960,740.76 I 
I -{.::'.. 6510.020 Legal Services County Attorney Expenses 250.00 250.00 0.00 0%] 14.93 74.64 44.79 

6530.050 Consulting Services Crisis/Fitness for Duty 1,325.00 1,325.00 0.00 O~/;J 1,400.00 1,817.00 3,900.00 
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FY17 Expense Budget Worksheet Report 
- ---- - ·-

Department: 1103 - Jail 
-

-1 
--

2017 Department 2016 Adopted $ Variance 0/o Variance FY2016 YTD 2015 Actuaf 2014 Actual 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015

1 
Amount Amount 

' l 

6530.080 Consulting Services Physicals, Shots & Drug Testing 500.00 500.00 I 0.00 QO/o 
65~ 

0.00 490.08 
- ---------' ·-

6530.115 Consulting Services Psychological Services 2,500.00 2,500.00 f 0.00 QO/o 2,107.00 2,110.00 2,062.00 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 11,000.00 11,0_00.00 0.00 QO/o 3,736.48 l= 7,853.28 10,369.68 

6540.030 Vehicle Operating Expenses Vehicle Maintenance 2,500.00 1,500.00 1,000.00 67°/o 2,500.31 1,428.94 1,873.15 
- --- -

6540.045 Vehicle Operating Expenses Vehicle Repairs 300.00 1,300.00 (1,000.00) -770/o o.oo I 9%.85 1,250.33 
Building Site Expenses Buildings & Grounds - -

6550.020 0.00 0.00 0.00 N/A 117.25 9,583.50 6,171.46 Maintenance ----·-· " ·---·-· - ··---·---.. ·· 
o.oo L -·· -- -

6550.050 Building Site Expenses Custodia[ Supplies 65,325.00 65,325.00 QO/o 33,179.49 73,441.34 68,405.32 
6550.060 Building Site Expenses Electricity 240,000.00 2'10,000.00 o.oo I OD/o 110,065.14 281,724.92 244,733.97 -
6550.081 Building Site Expenses Fire Extinguishers 1,550.00 1,550.00 o.oo I 0% 848.75 939.73 0.00 

6550.090 Building Site Expenses General Maintenance Repairs 38,750.00 38,750.00 0.00 i 0% 35,789.37 60,429.38 42,328.24 

0.001 
·-·· 

6550.110 Building Site Expenses Heating Fuel Oil 235,000.00 235,000.00 OD/o 42,606.50 249,421.22 280,403.53 ----- - -
6550.180 Building Site Expenses Pest Control{Termite Insp 800.00 800.00 0.00 00/o 100.00 214.00 435.00 
- ·--·-··-·--··-- --··----
6550.250 Building Site Expenses Sprinkler Testing 1,700.00 1,700.00 0.00 0% 790.00 1,580.00 0,00 

.. -·--···-··--- ··-·-.. - ---
6550.270 Building Site Expenses Telephone 14,000.00 14,000.00 0.00 OD/o 4,857.14 14,172.90 15,745.70 -- ·-· 
6550.280 Building Site Expenses Tipping Fees 4,500.00 4,500.00 0.00 OD/o 1,981.44 5,480.30 0.00 -
6550.310 Building Site Expenses Water & Sewer 160,000.00 160,000.00 0.00 00/o 89,338.77 166,663.17 174,049.45 

650.00 I 0°M 
-

6700.050 Other Maint. & Svcs Phone Service 650.00 0.00 0.00 157.95 0.00 -·---··---- --· 
7,300.00 I o.oo 00/ol 

---- --·-·-·--
6700.700 Other Maint. & Svcs Prison Labor 7,300.00 4,078.00 9,803.00 7,981.00 

trJ:i lf1[iiii1!1 f 
,,.,. ···· · ······· ·. rlcd.i~',y; · · .. X . ' ·· • ; $11937,051,gO 

: . . . } .· . . : : ' ' 
8% (I/ )!!~2.~4~;121 1\,8?)1~~~;0~~ :.111,,~t?,9,~~1/i t .$1,796,342,00( ; , . $1.40,712.00 

OTHR CHGS ~ Other Charges 
. . ··r· ...... -.-- . t ~,.,.,. .... ~"™"'" 8,000.001 

·---- -·--
10,000.00 2,000.00 25°/o 5,376.00 6,181.00 5,889.15 

3,850.00 I 
... 

7000.090 Travel, Training & Expense Firearms Training 3,850.00 0.00 00/o 0.00 3,747.00 3,625.00 
···---· -·----· ·-·-· 

1,500.00 I 7000 100 
Travel, Training & Expense 

1,500.00 0.00 00/o 0.00 1,455,00 0.00 
· Meetinqs/Conferences/Shows 

:.-:.~:1:5'.Jt d}i .::.:.:.::;~~"k~if~(E!~ifitic'ati01t!~~?,: .. O'iHR .. ~G$ ... :;r::r~er.(~a,:ges ., . . . $15,350.00 
. 

$13,35.o,oo . ,$2,000;00. 15% ;:;· . nn ,mas•nn ~ . «· 

C4P EQ - Capital Equipment 
- ----1-· ... ----·-··-~-·-- ----

9010.010 Capital Equipment New Vehicles 38,000.00 0.00 38,000.00 N/A 0.00 0.00 0.00 
·------ - ·--

9010.020 Capital Equipment Public Safety Electronic Equipmt 75,000.00 0.00 75,000.00 N/A 0.00 0.00 0.00 
-

9010.050 Capital Equipment Building Improvements 23,185.00 0.00 23,185.00 N/A 0.00 0.00 0.00 

i?i1JJiii\:~l~'iiif~i ".:;;.";':;,.:7:;_ .. :·::.· '" ''•,:'.'.:C,• ~:,-·/~ ,,,. ,., .,, , ."'. 
.·.···. t •• ; $136;185.00 l . 

$0.00 $136,185;00 .a i' ;i)O', 
,,. ,·.·.'; .. . ·.·:, " "" ... ·, 

Department Total: 1103 M Jail $8,763,658.00 $8,410,286.00 $353,372.00 4o/o $3,819,154.01 $8,111,060.4i. $7,952,325.04 

U"\ 
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Department Tourism 

or Agency: 

Department 1803 

Number: 

Fund: 100 

• 

• 

• 

• 

• 

• 

General Fund Function: Economic Development 

Tourism Department maintains publication and distribution of a county Visitor's Guide in addition to 

14 other brochures and publications. 

Maintains all social media accounts including Facebook, lnstagram, Twitter, Pinterest, Youtube and a 

monthly e-newsletter. 

Social media fans and followers: 10, 708. 

E-newsletter sent monthly to a mailing list of over 28,000 

Handles all county advertising in print and electronic formats as well as offering co-op marketing 

opportunities for small businesses on Main Street. 

Maintains operation of US 13 Welcome Center 7 days a week. 2015 data: 

Outside Count 364,543 

Inside Count 247,964 

Total Buses 422 

Total Bus Passengers 20,940 

Total count 612,507 

This reflects an increase of 1.3% over the previous year and an increase of 26,768 visitors over 2014 

Maintain county tourism website as well as mobile apps. Website content is updated with fresh 

content monthly. 

Maintain and track data on visitor numbers, spending and job creation through tourism. 2014 data: 

Visitors to the county spent a total of $1.6 billion dollars up from $1.5 billion or $58 million dollars 

more than in 2013 

While $1.37 billion was spent in Ocean City, $178.7 million was spent in the county outside of Ocean 

City, a $9.7 million increase from the previous year. 

Tourism accounts for 55.7 % of employment in the county or 9,921 jobs 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 194,913 $ 205,793 $ 209,642 $ 227,851 9% 

Supplies & Materials 213,814 180,822 181,348 200,556 11% 

Maintenance & Services 623,099 667,048 690,870 730,580 6% 

Other Charges 84,865 283,187 4,850 4,800 -1% 

lnterfund Charges 0 0 0 0 0% 

Capital Outlay 0 0 0 0 0% 

Debt Service 0% 

Total $ 1,116,691 $ 1,336,851 $ 1,086,710 $ 1,163,787 7% 
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Department Tourism 

or Agency: 

Fund:100 General Fund 

Position Title 

Tourism Director 

Office Assistant Ill 

Social Media Coordinator 

Welcome Center Manager 

Welcome Center Greeter 

Total 

Description of Increase/Decrease 

Actual 

FY2014 

1.0 

1.0 

0.4 

1.0 

1.0 

4.4 

Department 1803 

Number: 

Function: Economic Development 

Adopted 

Actual Budget 

FY2015 FY2016 

1.0 1.0 

1.0 1.0 

0.5 0.5 

1.0 1.0 

1.0 1.2 

4.5 4.7 

Budget 

Request 

FY2017 

1.0 

1.0 

1.0 

1.0 

1.2 

5.2 

$ Increase/ 

Decrease 

Increases mainly due to advertising requests and State Tourism Grant $ 77,077 

Name: Lisa Challenger Address 1: Worcester County Tourism 

Title: Director Address 2: 104 West Market Street 

Email: lisac@co.worcester.md.us City/State: Snow Hill, MD 

Telephone: 410-632-3110 Zip Code: 21863 

2 

% Change 

0% 

0% 

100% 

0% 

-2% 

10% 

% lnc/(Dec) 

7% 

z 





REVENUE 

Tourism 

NWSG[L FY16 Actual as 
Dept# Acct# G[L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12[31[2015 FY17 BUDGET Variance 

1803 5070.801 Sale of Pub & Copy -Coupon Book 10 210 100 0 0 (100) 
5086 Tourism Co-Op Advertising 0 6,478 2,000 111 0 (2,000) 
5130 Tourism Programs and Events 1,420 0 0 0 0 
5627 Grant for Econ Development 0 0 0 0 0 
5705 State Tourism Grant 168,655 116,794 116,794 0 140,127 23,333 
5706 Welcome Center State Grant 0 0 0 0 0 
5735.020 Other Grants- Tourism 5,995 390 0 0 0 0 

TOTAL 176,080 123,872 118,894 111 140,127 21,233 

(y 





FY17 Expense Budget Worksheet Report 
1 

---" ---~[ D_e_p_a-~ment: 1803 - Tourism 

Account 
Number Account Description 

Department: 1803 - Tourism 

2017 Department 
Requested 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount 

2014 Actual 
Amount 

I Location: 200 - Administration """ I , """- I 
PERS SVCS - Personnel Services I 

1~ .. ?.?D.:100.·.,. __ ... J.r,.~~~~.n~l.,~e .. r:'.l.~·~'s Sa·l.~rie~·. __ --."., __ . .· ... ·. ·--" . ·' ':-' 169,719.00 .. 151'.0SLOO .. :. . . ·"'·' 18,,6.68 .. 00 I 12°/o 70,499.62 152,692.31 143,785.98 

'~)\:;;,.~.~f!:Iti~t·,tt~1fl:&i~t~tit:::!i~:A~~t:,!1ftr:sP~.~rJ.~f!i~~:?.· · i'.·,:c~. > .··:· s/: .... · """' ,.,.,.,o: .. __ .,,,_.,,
0 

____ 1 '.>.;,(}·:: __- ~1~1,95,r°-Pf\:,;,~<i · r·;,, ~_1s_._~-~-~;9g_,\ 12°10 '. _ _:}:js~:? /·· 
SUPP & MAT - Supplies & Materials l I I 

6100.010 Administrative Expense Administrative Expenses 285.00 235.00 I 50.00 21°/o 96.00 

j""---11
~100.100 """ Administrative Expense Dues and Subscriptions 1,250.00 825.00 425.00 52010_ -__ 585.00 +---- 1--

342_21 I 232"00 

1,240.95 i 953"00 
6100.150 Administrative Expense Incentives & Events 800.00 800.00 0.00 0°/o 112.89 .,. · -- ' 'tb't.~~ 0"00 
6100.170 Administrative Expense Miscellaneous 0.00 0.00 0.00 N/A 104.49 0"00 0"00 
6100.190 Administrative Expense Office Supplies 1,800.00 1,800.00 I 0.00 I 0°/o --~3.91 1,410.49 1,099-49 

39.95 0"00 

1,985"10 1,435.46 
---

65,854.08 39,198-20 

6110.090 Supplies & Equipment Computers & Printers 0.00 0.00 0.00 N/A 0.00 

I r6110.245 Supplies & Equipm-ent Mobile Phones & Pagers - 2,000.00 1,600.00 400.00 ] 25°/o --- 701.98 I 

6110.310 Supplies & Equipment Promotional Materials 46,000.00 53,000.00 (7,000.00) -13010 70,586.63 

6110.393 Supplies & Equipment Special Event Sponsorship 6,000.00 4,000.00 2,000.00 50% 2,147.70 0.00 0.00 
" " -

1,094"04 1,094"04 6130.010 Equipment Maintenance Copier lease 1,094.00 1,094.00 0.00 0°/o 364.68 
1 
"· ,.., 

1 en Grant Programs Tourism Grant Projects 140,127.00 116,794.00 23,333.00 2o'%1 0.00 -r 106,159.21 I 168,682.90 

MAI; & SVCS" - Maintenance & Services • ""•: """."". •'5.}ef " I ;i ; ) $iI9,~56,0Q "' • $1"80,148.0ll" ;: " $19;~98.PQ/ 11 % i'tf /{ $,74,~"/Ji•§ ; ;i $l]!l;sifcit, " }I!:ti,~]"9"t?f.l 

l=:j
6530"180 Consulting Services Web Page 25,000"00 25,000.00 _ ~ 0'!~-- 16,365"00 I 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 1,000.00 1,000.00 ~J--

--" "" I f--
16540.030 Vehicle Operating Expenses Vehicle Maintenance 500.00 500.00 0.00 

0°/o I 407"07 

~i 
248"15 

-~7o 496"18 

8,915.00 __ " ______ 
11°/n! 134,657.84 -

,.a1f\1'n00:'"1"1 

6550.270 Building Site Expenses Telephone 1,700.00 2,300.00 (600.00) 

6900"052 Advertising Supplemental Advertising 283,500"00 283,500.00 0"00 I .1 
6900.055 Advertising Tourism 400,000.00 360,000.00 40,000.00 

l~'.J JJ}:~£fJl!}}1ttCJ;'#/it~efb~'-fOtiiifMAJNT~7'.~r~rMai~fi~-~i~-'i/~iv,~;:< ·--, . $7!_1/7_0().oo, -- $6_7_2,30_~_:_Q_q-: </ \-:::; \\$3~;100:g~/ G01o · ',/-<"-'-'i .;.-
omR CHGS - Other Charges l I 

3,309.90 18,464-45 

1,164.78 967"00 

122"03 464.52 

1,623.90 1,882-22 

283,750.00 291,009"90 

360,375.51 292,80L71 

,650,346.12,;: " "cc-

7000.020 Travel, Training & Expense Board Member Allowance 1,000.00 1,050"00 (50"00) 500.00 0.00 

--/::::: 
1 





Account 
Number Account Description 

17180 I Encumbrance Expense 

.. ,"' >·,<JI~;\~f?§,~l,~/Q~#~tl,~iitJ~'iiJt()f~f./Ety?~i?ifRAft!~~·;:. 'EnCC/mi;jra,i/cei/.' · 
Location Total: 200 - Administration 

Location: 420 - Pocomoke Welcome Center 
I!------· 

PERS SVCS - Personnel Services 

I P1ers,,nr1el Services Salaries 

SUPP & MAT - Supplies & Materials 

FY17 Expense Budget Worksheet Report 

Department: 

2017 Department 
Requested 

1803 - Tourism 

2016 Adopted 
Budget 

$ Variance 

FY17/FY16 
o/o Variance 

FY17/FY16 
FY2016 YTD 

December 2015 
2015 Actual 

Amount 
2014 Actual 

Amount 

0.00 0.00 I . 0.00 I N/AI 0.00 100,000.00 0.00 

$0.00 $0.00 $0.00> 0% 

$1,008,099.00 $77,226.00 8% $308,103.40 $1,264,649.65 $1,046,782.94 

58,132.00 58,591.001 (459.00J ·lJ 26~ 53,101.12 ~ 
.$ .. 5 8;132.00' $58,59t~oo:· ;.>'t:.'($'4s~LOO)' _10/_ ('' '>·.·;2~1i·"11A .1t:. v/,·<<,\',c'.,j.C'':J'1ni 

,', " ,, . . "• '' ',,.,,,/,,, ..• '"""''• 

6100.010 !Administrative Expense Administrative Expenses I 100.00 100.00 0.00 OO/o 

Administ!ative Expense Office Supplies 100.00 100.00 I 0.00 I 0% - ·-·--

Supplies & Equipment Computers & Printers 0.00 0.00 F 0.00 N/A 

Supplies & Equipment Signage 1,000.00 1,000.00 0.00 0°/o 

'\. $1,200.00 $1,200.00 • c $0:00_) 0% 
•/ . •• M-,=• 

MAINT & SVCS - Maintenance & Services 

I 
1
6550.040 Building Site Expenses Cleaning Contract 

6550.050 Building Site Expenses Custodial Supplies I ---·-
1
, ____ _ 

6550.060 Building Site Expenses Electricity 

1,350.00 I 1,300.00 I 50.00 

1R0.00 220.00 160.00 
~ 

14,000.00 14,000.00 0.00 

4% 566.50 1,339.00 1,287.75 

73°/o 128.41 378.94 439.70 
-

00/o 3,754.50 12,690.10 13,545.83 
·-

6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 20.00 0.00 --
6550.090 !Building Site Expenses General Maintenance Repairs 500.00 500.00 0.00 OO/o 0.00 0.00 0.00 

6550.140 I Building Site Expenses Internet Access 550.00 550.00 0.00 QO/o 200.07 480.26 566.36 

6550.180 Building Site Expenses Pest Control/Termite Insp 200.00 200.00 0.00 0% 0.00 0.00 0.00 
-

6550.220 Building Site Expenses Security Alarm Monitoring 300.00 300.00 0.00 0% 51.00 204.00 204.00 
··-- -· 

__ ,, ____ --
1,600.00 1,500.00 100.00 

V8,8~0:09 I ....... •.$18,570.00 
/{" .•. 

$310..00. 

2so.oo I 250.00 l 0.00 

6?5.~_}_?0 .. ·. · ...... t~-~_):ldi·-~-~-_S_i,t_~. ~-~-~~-se_~ _ ! ~-le~:h~_n_e 
'"?,tSF.A.'ld;~f;t!:C1,m/ff;~~fli.T~iaJ.:,i4AJft/T&!SVcs-~ . .-Mainte;,;;~·fl:5ef.Jfces 

<(•s'/"cC/'•' -.,:-,;;.-

7% 352.81 1,590.07 1,465.36 

2% .,.:• ;,J~,O§Et >1;:;,.~i6,7.~2'c3cI ;' :r•JE~~q~,gp; 

o;;;-I 0.00 I 166.59 J 152.96 

... ..,,," A<".., r,n i 
$250:00 >'$0.00 

~'".'11.00 ($149.001 $69,908.27 

$1,163,787.oo I $1,086,710.00 $77,077.00 7% $339,616.37 $1,336,850.60 $11116,691.21 

l!\ 
2 





Department or Environmental Programs 

Agency: 

General Fund 

Department 1010 

Number: 

Function: General Government 

The Department of Environmental Programs works in a regulatory and planning capacity to protect the health 

of the citizens of Worcester County from diseases and hazards found in the environment and to ensure 

sanitary construction and natural resource protection are provided in a way that protects public health and 

the environment. The Department and its divisions have complimentary areas of focus, and are responsible 

for implementing and enforcing a wide variety of regulations and programs primarily pertaining to 

environmental and natural resource management for land use activities. The Department manages delegated 

programs from both the Maryland Department of the Environment and the Maryland Department of Health 

and Mental Hygiene as well as County delegated Programs. These programs include drinking water, sewage 

disposal, recreational water safety, air quality, sludge disposal, plumbing and gas inspections, water and sewer 

planning, Forest Conservation, the Chesapeake and Atlantic Coastal Bays Critical Area, farmland preservation, 

shoreline construction, stormwater and sediment and erosion control, and natural resources protection. The 

Department is divided into a series of Divisions: Environmental, Natural Resources, Plumbing and Gas, and 

Land Preservation and Environmental Planning. 

The Environmental Programs Division works to protect the health of the citizens of Worcester 

County from diseases and hazards found in the environment and to ensure sanitary 

constructions and related services are provided in a way that protects public health. This 

• department manages delegated programs from both the Maryland Department of the 

Environment and the Maryland Department of Health and Mental Hygiene, as well as County 

delegated programs. Our functions are separated into three distinct program areas: 

EP's Well and Septic Program ensures that all wells and septic systems that are installed as 

part of new construction or renovation are built to function properly and prevent the spread 

of disease. We review all proposed designs for onsite sewage systems to ensure they follow 

State and Local regulations. Environmental Health Specialists also conduct inspections of 

wells and onsite disposal systems, as well as test water from private drinking water wells to 

ensure residents are protected from diseases and contaminants. Some numbers for last year: 

The monitoring, inspection, and sampling of over 110 Transient, Non-Community Water 

Systems that serve commercial, residential and institutional uses. This included 222 site 

, inspections, the collection of 435 samples and the completion of 15 sanitary surveys. The 

permitting and inspection of 137 wells for water supply, irrigation, and geothermal use. This 

includes over 546 sampling/inspection events and the collection of 1009 samples. Permitting 

and inspection of septic systems construction and repair of over 70 systems and additional 

repairs with over 210 inspections performed. Soil evaluations completed for 30 applications 

and over 30 lots. Monitoring of the county well network for the 16 wells that included over 

200 individual measurements for the water table readings in support of soil evaluation 

requests. 

1 





Department or Environmental Programs 

Agency: 

Department 1010 

Number: 

Fund: 100 General Fund Function: General Government 

EP's Planning and Regulatory Review Program prepares staff reports and processes shared 

facility agreements, EDU transfers, sanitary service area applications, and water and sewer 

plan amendments. The Program also is preparing the revised master water and sewerage 

plan. Other activities would be providing technical and regulatory guidance for reporting, rule 

• reviews, studies, legislative analysis, and investigations for water resource studies, watershed 

implementation plans (WIPS), TMDL reviews, and wastewater feasibility investigations. The 

Environmental Programs Department head also chairs the County Water and Sewer 

Committee that draws its membership from various departments and County Administration. 

• 

EP's Community Hygiene Program is responsible for ensuring that residents live and recreate 

in an environment that is clean and free from diseases and contaminants relating to human 

pollution. This program focuses on delegated functions, but may become involved in other 

environmental health issues not handled by other programs in the County.Permitting of 18 

septage haulers and inspection of 45 permitted vehicles.Permitting and inspections of 20 

mobile home parks in the county and the Town of Ocean City.Permitting and inspections of 8 

campgrounds in the county.Record keeping and inspection for the licensed sludge application 

site in the county.Permitting and inspection for 13 open burning permits and reviews 30 Fire 

Training Controlled Burns. EP does Beach Monitoring sampling, inspection, reporting and 

permitting for public beaches in the County. A total of 1,377 samples were collected in the 

normal bathing season. 

The Plumbing and Gas Division enforces the gas and plumbing code and does gas and 

inspections under those codes for the entire county and the Towns of Berlin and Snow Hill. 

They also substitute in the Town of Ocean City. Plan reviews for new commercial work and 

• regulatory enforcement are also done under this program. The program is on a pace this 

fiscal year to issue over 500 permits and perform over 1,500 inspections. This program is also 

inspecting the natural gas inspections being done in the Northern end of the County. 

• 

The Natural Resources Division is responsible for the implementing and enforcing the local 

and state regulations associated with Forest Conservation, Atlantic Coastal Bays and 

Chesapeake Bay Critical Areas, Shoreline construction, Stormwater Management and 

Sediment and Erosion Control. The Division reviews applications for site plans, subdivision, 

and issues permits and administers maintenance and planting bonds in compliance with the 

various environmental regulations delegated to the Department. The Division also conducts 

field investigations during residential and commercial site development and completes 

maintenance inspections for SWM facilities, SECSWM compliance inspections, Forest 

Conservation compliance inspections, and Critical Area and Shoreline compliance inspections. 

All Shoreline constuction permitting is administered by this Division and, with the abolishment 

of the Shoreline Commission, they perform all permit reviews, inspections, and administrative 

functions. 

2 





Department or Environmental Programs 

Agency: 

Fund: 100 General Fund 

Department 1010 

Number: 

Function: General Government 

• 

The Conservation and Environmental Planning Division administers programs and grants 

which promote wetland restoration, farmland preservation, and other conservation practices. 

The Division also prepares environmental reports and planning documents to support public 

system County water and sewer grant and planning efforts. Planning program support also 

includes Master Water and Sewerage and Land Preservation and Parks and Recreation Plan 

revisions. The Division also coordinates and tracks County watershed restoration efforts. The 

Agricultural Land Preservation Advisory Board is administered by this Division. 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ 508,781 $ 887,787 $ 904,550 $ 894,296 -1.1% 

Supplies & Materials 254,938 252,269 283,293 257,284 -9.2% 

Maintenance & Services 19,531 79,175 79,738 72,708 -8.8% 

Other Charges 928 8,577 9,605 4,505 -53.1% 

lnterfund Charges 28,713 (21,498) (21,498) (21,498) 0.0% 

Capital Outlay 0.0% 

Debt Service 0.0% 

Total $ 812,891 $ 1,206,311 $ 1,255,688 $ 1,207,295 -3.9% 

Adopted Budget 

Actual Budget Request 

Position Title Actual FY2014 FY2015 FY2016 FY2017 % Change 

Environmental Programs Director 1.0 1.0 1.0 1.0 0% 

Environmental Programs Dep Dir 0.0 0.0 1.0 1.0 0% 

Environmental Programs Ad min 0.0 0.0 0% 

Environmental Sanitarian Ill 5.0 5.0 5.0 5.0 0% 

Plumbing Inspector II 2.0 2.0 2.0 2.0 0% 

Natural Resources Administrator 0.0 1.0 0.0 0.0 0% 

Natural Resources Specialist IV 0.0 1.0 0.0 0.0 0% 

Natural Resources Inspector 0.0 2.0 3.0 2.0 -33% 

Natural Resources Specialist II 0.0 1.0 1.0 1.0 0% 

Natural Resource Planner II 1.0 100% 

Planner V 1.0 100% 

Planner IV 0.0 1.0 1.0 0.0 -100% 

License/Permit Clerk II 0.0 1.0 1.0 1.0 0% 

Office Assistant IV 0.0 1.0 1.0 1.0 0% 

Office Assistant Ill 0.9 1.0 1.0 1.0 0% 

8.9 17.0 17.0 17.0 0% 

3 
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Department or Environmental Programs 

Agency: 

Fund:100 

Description of Increase/Decrease 

Decrease mainly due to Septic Grant reduction 

Name: Robert J. Mitchell 

Title: Director 

Email: bmitchell@co.worcester.md.us 

Telephone: (410) 632-1220 x 1601 

Department 1010 

Number: 

Function: 

$ Increase/ 

Decrease % lnc/(Dec) 

-4% 

Address 1: Governmental Center 

Address 2: 1 West Market St., Rm 1201 

City/State: Snow Hill, MD 

Zip Code: 21863 

4 





REVENUE 
ENVIRONMENTAL PROGRAMS 

FY16 Actual As 
Dept# NWS G[L Acct # G[L ACCOUNT NAME FY14 ACTUAL FYlS ACTUAL FY16 BUDGET of 12[31[2015 FY17 BUDGET Variance 

1010 4933 Commercial Plumbing Plan Review 1,750 500 2,500 0 2,500 0 
4940 Shoreline Constr Applic Fee 0 19,650 12,000 11,500 11,000 (1,000) 
4941 Shoreline Construction Permit 0 13,400 11,250 9,175 13,000 1,750 
4942 Timber Harvest Permit 0 2,400 1,000 1,900 2,000 1,000 
4943 SEC/SWM Permit 0 25,310 12,500 8,275 15,000 2,500 
4945-010 Environ Permit-Burning 750 600 600 150 600 0 
4945-020 Environ Permit-Campground 2,525 975 3,325 0 3,325 0 
4945-030 Environ Permit-Septic 18,375 18,900 23,500 9,625 23,500 0 
4945-040 Environ Permit-Waste hauler 3,450 2,150 2,250 450 2,250 0 
4945-050 Environ Permit-Well permit 14,080 19,840 32,000 10,240 32,000 0 
4945-060 Environ Permit-Permits Other 150 470 300 0 300 0 
4960 Plumbing Permits 45,519 51,510 40,000 36,470 40,000 0 
4965 Gas Permits 13,510 48,930 18,000 6,850 18,000 0 
4970 Forest Conservation Review Fees 0 2,847 3,000 5,005 3,000 0 
5047 Storm Management Review Fees 0 57,212 42,000 37,327 42,000 0 
5070-900 Document Sales - Environmental Prgm 0 0 2,000 0 2,000 0 
5165 Critical Areas Review Fees 0 29,100 20,000 12,847 20,000 0 
5167 Water/Sewer Plan Amendment Fee 0 1,000 2,000 0 2,000 0 
5230-010 Environmental Fees - Perk Test Fee 11,550 11,100 9,900 7,450 9,900 0 
5230-020 Environmental Fees - Plat review fee 4,740 5,685 8,000 2,825 8,000 0 
5230-030 Environmental Fees - water sample fee 650 350 400 150 400 0 
5240 Shared Facility & Srvc Area Fees 0 100 500 0 500 0 
5525 Conservation Easement Ad min Fee 0 23,798 20,000 0 20,000 0 
5615 MD Coastal Bays 0 0 0 0 10,000 10,000 
5630 Water Systems Monitoring Grant 19,795 17,665 55,100 9,530 17,560 (37,540) 
5662 BRF Operations & Maint Grant 0 0 0 0 50,000 50,000 
5680 State Grant for Critical Areas 0 13,000 13,000 13,000 13,000 0 
5730 Septic System BRF Grant Program 263,761 263,410 280,350 (193,273) 240,000 (40,350) 
5732 Conservation Easement Reimbursements 0 9,115 60,000 0 60,000 0 
5785 MDE Beach Monitoring Grant 3,190 3,261 3,100 0 3,100 0 
5845 Salary Reimbursement (1,552) 329 1,500 0 500 (1,000) 
5915 .030 CREP Program - Environmental Programs 0 1,456 1,456 0 0 (1,456) 
5925 MALPF Admin Fee 0 5,065 3,000 0 5,000 2,000 

lJ\ 
402,242 649,127 684,531 (10,504) 670,435 (14,096) 





FY17 Expense Budget Worksheet Report 

+-~'-""'"""' 
Department: 1010 - Environmental Programs 

Department: 1010 - Environmental Programs 

PERS SVCS' - Personnel Services 

2017 Department 
Requested 

2016 Adopted I 
Budget! 

$ Variance 
FY17/FY16 

% Variance 
FY17/FY16 

894,296.00 904~550.00 (10,254.00)r· -1% 

\ J8~4,29.6,00 *·90~,550..0Q £;!>} ~(~10;l5fopi; 
SUPP & MAT - Supplies & Materials , 1 ,, " .• l 

6100.030 !Administrative Expense Alcohol and Drug Testing I 100.00 I 100.00 I 0.00 

6100.060 Administrative Expense Books and Publications 300.00 300.00 0.00 

I 6100.080 Administrative Expense Copier Supplies _ 30.00 30.00 0.00 

6100.100 Administrative Expense Dues and Subscriptions 3,000.00 1,800.00 1,200.00 I ~-

6100.110 Administrative Expense Envelopes 0.00 0.00 0.00 
1 I - . 

6100.190 Administrative Expense Office Supplies 2,660.00 2,660.00 0.00 ! 

6100.210 Administrative Expense Paper 500.00 500.00 0.00 
1 

16100.230 !Administrative Expense Postage & Freight S0.00 50.00 0.00 I 
16100.240 Administrative Expense Printing Expense - 400.00 400.00 o.Oo I -

'---f---· 

6110.390 Supplies & Equipment Small Equipment 

3,843.00 2,000.00 

6550.081 I Building Site Expenses Fire Extinguishers I 0.00 0.00 l 0.00 

1S"-
1 

FY2016 YTD 
December 2015 

413,899.73 

~99,,l' 

-
0.00 
--
52.00 
-
0.00 
-

185.00 
--

0.00 
--------

2,652.59 

0.00 
-·--
10.20 

339.80 

0.00 
---

283.64 
~-·--
35,460.90 

4,501.53 

2,969.37 
--
0.00 

2015 Actual 
Amount 

887,786.92 I 

2014 Actual 
Amount 

508,781.16 

.-.,.~~-v ,,;,: ;2>7'!,"'fi~t~f;j§ 

0.00 0.00 

171.25 156.00 

27.00 0.00 

521.00 0.00 

8.80 22.28 

4,267.58 2,293.93 

277.00 360.69 
-- -···· 

49.45 0.00 
"" 

166.47 0.00 

330.36 0.00 

888.00 1,185.10 
-----
0.00 725.55 ----------

2,001.89 751.64 

0.00 0.00 

350.20 1,578.31 
"" 

0.00 0.00 

150.00 0.00 
--

107.63 0.00 

3.300.14 2,326.44 
-

0.00 201.90 
-----

239,027.56 245,336.00 

0.00 60.00 
-

865.89 298.57 

54,351.26 0.00 

10,431.11 11,140.57 

S,092.81 2,678.03 
--

0.00 25.75 





Account Number I Account Description 

FY17 Expense Budget Worksheet Report 

Department: 1010 - Environmental Programs 

2017 Department 
Requested 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YTDI 
December 2015 

2015 Actuall 
Amount 

I 6550.270 --~_11ilding 5i_t: Expenses Telephone 5,500.00 5,500.00 0.00 I . l· ., ...... I~ 
6700.050 Other Maint. & Svcs Phone Service 500.00 500.00 0.00 ~~· - -- ' 

-0;;~·1- 1.011.c;4 I 3,379.87 I 
250.00 U"/o u.uu -- -- -- ··-----

6900.025 Advertising Legal Advertisements 1,200.00 7,000.00 (5,800.00) 

I
i ':1\F'<"/ry.J-~??.;.~-~~cc_·,,· ·::<_>--~-~--~;~-~-i~!,~-~ ,~.~--~:-~--~,,:.e~-~-~---~~-a:~--~~:-~~-~-:-~~<<c;o"·.'-/'' 2,0QQ.00 - 1,730.00 I _ _ 2~-0:00 
iir«Acrount,Classification.Total:;MAJNk&iSVC>,-Maintenarice.&Se!Vlces.•,-.,·,;;;. ..$79;738.00 ·($7,030.00) 
,2:;\·AJ.'};;,;i,<(J:/'.'.<</<i,:.',j/;'V;\'thdAi-;-'.;,\;\\;/:\:'..1')//(hX'.//,L'.<:U)d'·. \,:JiL:. ,LiLb;;,;;,,,;/JL,.'h:iX:'.t/}i/ii 'j·, . . . ,:·I\.· "'C' .· ,,,, '] f ·,· 

OTHR CHGS - Other Charges 

7000.020 6,300.00 (6,300.00) 

7000.040 

Travel, Training & Expense Board Member Allowance 
I , '. ---·----f-----

Travel,. Trainin~ & ~pense Continuing 576.00 576.00 
1
1 

___ 1 1Educat1on/Cert1ficati +------1 1-------, 
Travel, Training & Expense Educational Training 1,300.00 1,300.00 

l----1i,l--o-00 ___ 10_0 ___ ,1Trav~I, Ti'aining & Expense --- . 9_84.00 984.00_,I _____ O_.O_O_I 

I , Meetinas/Conferences/Shows ______ ------------ I 

-83°/o 2,602.50 4,804.04 

16°/o 1,054.55 0.00 

"""' 

-100%1 2,656.791 5,804.34 I ____ , ...... , __ 
0°/ol 0.00 95.00 I 
0°/ol 150.00 I 1,900.00 

0%1 8.00 777.57 

00/ol 

~:~~ 1-- 0.00 

uu/ol 0.00 

''f(f $2;§tfzi ... 

--1 
00/o (10,748.79) (21,497.58) 

150.00 

I~ I ----i 
'.·+:c:·.·,.··· ...... ?9~~;:\~.~.'·:.T·J. 0 .: .. ,· .. ~::~~;!:.,!~~!,~.j.~~ .. !-.. ~~~-~ .. ~-~:;~oj.[;~~-~\,-,,:·· _ ·;:·.;:··,··;,,,.';:,;:·.",<';,F' 295.00 ·' . 295.:00. · .. ,·, . 0 .. 00. ,1 

ii!{£! ,t;;,t,,cr:.,9H",.t..{;Ja5f!1Jq°"qq.-[qtal:(pl1l! C,Wf.S,s, ot11,e,.C,ha11Jes.."'" , $g,G05,o.o ..• / ($6,300.00) 
's·~ ... c~ JNTFN~"2H~;".;~·~;/;;;·:;;;;;~~~+• .. < '.,,-,'""°'""';,• .. ," "" ,, .. ,,,., ' ' ' 'i' . ' 
----. 8010.110 hnterfu~d- Water & Wastewater Enterprise Ch ----(21,498.00) ---(21,498.00) 1 

0.00 

7000.060 

Travel, Training & Expense Membership Expenses 7000.110 150.00 

0.00 

0.00 

0.00 

U.00 

8010.190 Interfund License/Permit Clerk Chargeback o.oo I o.oo 0.00 N/A 0.00 0.00 

0.00 N/A 0.00 0.00 

2014 Actual 
Amount 

3,667.46 

0.00 

0.00 

1,660.50 

0.00 

0.00 

840.00 

87.89 
·---------

0.00 

0.00 

(20,872.80) 

39,610.00 
··-----·-··· --

9,976.00 

0% ,-:.,,; ·,·.($10,74~179).> i<f;i($21;4Q7,58).,,C• ;;;;$28,713:10. 1 · '"" . ..,. .. " ,,ff ..•.• "'·· , .. ,. ....... , ..... , ·r ..... ""''""'······,•-, ~iJ~~~lii~ii~~riG;~J~S~Services l 

ENCUMBRANCES - Encumbrances 

]7180 I Encumbrance Expense 

ff\}~Jilii. ?£JF.S~P!!~:q~~n,~~tiii?,iI61:4d.Cefi!fii/!/fiifA.N¢E,i~.:fnEb7ftk[~nces.:r::f· 
Department Total:.1010 -.Environmental Programs 

--J 

0.00 

$0'.ool 

$1,207,2g5,oo 

0.00 

.·,,$0.00< 

$1,255,688.00 

2 

N/Ar-· o.oo I 625.00 o.oo 0.00 
--' 

$0.00! 0% ""' · • '{¢ Jo.oo' ' :v1,,!fJ;:\JG2s,6Q''i 
($48,3g3,00) -4% $497,736.97 $1,206,310.56 $812,890,g? 





Department Liquor Control 

or Agency: 

Department 400 

Number: 

Function: Wholesale & Retail alcohol distribution 

To provide efficient and quality wholesale and retail sales of beverage alcohol products while promoting 

moderation and responsible behavior in all phases of distribution and consumption; and to diligently promote 

and obey all laws and regulations governing alcohol while generating revenue for the benefit of the County and 

it's local municipalities. 

• Distributes hard spirits in Worcester County . 

• 
Operates a wholesale department that service approximately 200 licensees 2 times a week . 

• 
Operates a retail department with 4 retail locations throughout Worcester County . 

• 
Annual profits from overall operations are 100% redistributed back to the County and 

municipalities. 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 

Personnel Services $ 2,062,978 $ 1,580,876 $ 1,341,904 $ 1,034,291 
Supplies & Materials 113,530 91,764 90,000 74,600 

Maintenance & Services 596,129 465,008 422,550 360,650 

Other Charges 15,277 21,879 12,500 23,529 

lnterfund Charges 244,830 251,255 177,787 88,900 

Depreciation 124,667 116,723 125,000 105,000 

Debt Service 128,834 138,936 112,000 54,000 

Payout of profits 10,984 (492,554) 70,661 (195,070) 

Capital equipment 

Total 3,297,229 2,173,887 2,352,402 1,545,900 

1 

% Change 

-22.9% 

-17.1% 

-14.6% 

88.2% 

-50.0% 

-16.0% 

-51.8% 

-376.1% 

0.0% 

-34.3% 





Department Liquor Control Department 400 

or Agency: Number: 

Fund: Liquor Control Enterprise Fund Function: Wholesale & Retail alcohol distribution 

Adopted Budget 

Actual Actual Budget Request 

Position Title FY2014 FY2015 FY2016 FY2017 % Change 

Liquor Control Director 1.0 1.0 1.0 1.0 0% 
IT Technician 1.0 1.0 1.0 1.0 0% 
Administrative Manager 1.0 1.0 1.0 1.0 0% 
Accounting Clerk Ill 1.0 0.0 0.0 0.0 0% 
Purchasing/Inventory Manager 1.0 0.0 0.0 0.0 0% 
Pricing Administrator 1.0 1.0 1.0 1.0 0% 
Office Assistant 1.0 0.0 0.0 0.0 0% 
Retail Operations Manager 1.0 1.0 1.0 1.0 0% 
Wine Purchasing Manager 1.0 1.0 1.0 1.0 0% 
Store Manager 5.0 4.0 4.0 4.0 0% 
Store Clerk 11.5 6.0 6.5 5.0 -23% 
Warehouse Driver 4.0 3.0 3.0 2.0 -33% 
Warehouse Operations Manager 1.0 1.0 1.0 1.0 0% 
Warehouse Operations Asst. Manager 0.0 1.0 1.0 1.0 0% 
Warehouse Operations 1.0 1.0 1.0 1.0 0% 
Warehouse Handler 6.0 0.0 0.0 0.0 0% 

Total 37.5 22.0 22.5 20.0 

$ Increase/ % 

Description of Increase/Decrease (Decrease) lnc/(Dec) 

Decrease due to implementation of exit strategy 

Name: Robert Cowger Address 1: 5363 Snow Hill Rd 

Title: Liquor Control Director Address 2: 

Email: rcowger@co.worcester.md.us City /State: Snow Hill, MD 

Telephone: 410-632-1250 Zip Code: 21863 

2 





Re venue 
Liquor Sales - Wholesale 

Liquor Sales - Retail 
Miscellaneous 

Total Revenue 

Co st of Goods Sold 

Gr )ss Profit 

Ex penditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Depreciation 
Debt Service 
Total Expenditures 

Ne t lncome"Payout of Profits"/(Net Loss) 

(..)l 

WORCESTER COUNTY 
DEPARTMENT OF LIQUOR CONTROL 

ENTERPRISE FUND 

FY14 Actual FY15 Actual FY16 Budget 

10,786,304 5,706,158 6,365,404 
4,690,602 4,260,541 4,231,600 

49,587 18,745 0 
15,526,493 9,985,444 10,597,004 

12,229,264 7,811,557 8,244,602 I 

3,297,229 2,173,887 2,352,402 

2,062,978 1,580,876 1,341,904 
113,530 91,764 90,000 
596,129 465,008 422,550 

15,277 21,879 12,500 
244,830 251,255 177,787 
124,667 116,723 125,000 
128,834 138,936 112,000 

3,286,245 2,666,441 2,281,741 

10,984 (492,554) 70,661 

FY16 Actual as 
of 12/31/2015 FY17 Budget Variance 

2,235,789 1,630,000 ( 4, 735,404) 
2,293,385 3,965,000 (266,600) 

6,475 - -

4,535,649 5,595,000 (4,390,444) 

3,412,511 4,049,100 ( 4, 195,502) I 

1, 123, 138 1,545,900 (806,502) 

655,474 1,034,291 (307,613) 
44,782 74,600 (15,400) 

210,772 360,650 (61,900) 
6,085 23,529 11,029 

88, 131 88,900 (88,887) 
62,500 105,000 (20,000) 
31,541 54,000 (58,000) 

1,099,285 1,740,970 (540, 771) 

23,853 (195,070) (265, 731) 

I I 





Re venue 

Liquor Sales - Wholesale 
Liquor Sales - Retail 

Total Revenue 

Co st of Goods Sold 

Gr, >ss Profit 

St ire Expenses 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
Total Store Expenses 

In ome After Store Expenses 

Ge neral Expenses 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Depreciation 
Total General Expenses 

In ome from Operations 

De >t Service 

Ne : lncome"Payout of Profits"/{Net Loss) 

--1::;:-

WORCESTER COUNTY 
DEPARTMENT OF LIQUOR CONTROL 

ENTERPRISE FUND 

FY17 Budget Total Wholesale Total Retail Pocomoke 

1,630,000 1,630,000 - -
3,965,000 - 3,965,000 1,050,000 
5,595,000 1,630,000 3,965,000 1,050,000 

4,049,100 1,352,900 2,696,200 714,000 

1,545,900 277,100 1,268,800 336,000 

768,358 199,163 569,195 119,778 
65,100 7,600 57,500 14,000 

310,650 48,109 262,541 18,000 
8,848 2,997 5,851 1,687 

1, 152,956 257,869 895,087 153,465 

392,944 19,231 373,713 182,535 

265,933 77,475 188,458 49,907 
9,500 2,768 6,733 1,783 

50,000 14,567 35,433 9,383 
14,681 4,277 10,404 2,755 
88,900 25,899 63,001 16,684 

105,000 30,590 74,410 19,705 
534,014 155,575 378,439 100,217 

(141,070) (136,344) (4,726) 82,318 

54,000 14,567 39,433 13,383 

(195,070) (150,912) (44,158) 68,935 

Northern 
Worcester 16th Street Gold Coast Mall 

- - - I 
1, 180,000 750,000 985,ooo I 
1, 180,000 750,000 985,000 

802,400 510,000 669,800 

377,600 240,000 315,200 I 

208,960 117,973 122,484 
18,000 10,500 15,000 

109, 122 72,469 62,950 
1,593 1, 166 1,405 

337,675 202,108 201,839 

39,925 37,892 113,361 

56,086 35,648 46,817 
2,004 1,273 1,673 

10,545 6,702 8,803 
3,096 1,968 2,585 

18,749 . 11,917 15,651 
22, 145 14,075 18,485 

112,625 71,583 94,013 

(72,700) (33,691) 19,348 

10,545 6,702 8,802 

(83,245) (40,395) 10,546 





FY17 Expense Budget Worksheet Report 
1 

---~------ I Enterprise Fund - Depart;,,ent of Liquor Control_ -f--·----·-··-+------
2017 Department 2016 Adopted I $ Variance~ariance FY2016 YTD 

Account NumberlAccount Description I Requested Budget1 FY17/FY161 'FY'i7/FY16 December 201Sj2015 Actual Amountl2014 Actual Amount 
; 

Fund: 400 - Liquor Contr-ol I I --i 
I EXPENSES -- ! --j--------J - I 
I -1 I --1 -- -I I I Department: 4001 - Administration 

PERS SVCS - Personnel Services T 
I , 

6000.100 Personnel Services Salaries . . 187,223.00 254,509.ool (67,286.00)I -26°/o 127,946.65_,_ __ 305,749.48 315,aoo.03 

------ Personnel s-;;~~-p~y 0.00 1,500.00 I (1,500.00)1 -100°/o --- 0.00 719.46 4,988.21 1---+--- Benefits Fica &·F;inge Benefits 78,710.o':_ 106,~?·00 I S28,286.00~ -26°~ ~~151.82 ~~28~099.93 140,207.8~ 

i------- Benefits OPEB contribution -~ 0.00 _ --~OS.00 I __(_6,705.00) -!OIJ"lo_ _~~2.50 ---·· 30,670.18 46,6~0.04 

Outsourced Labor 0.00 0.00 0.00 N/A 93.00 20.00 0.00 

,$399,710:0() .y. '.($103/f.~(OOi -28% 
SUPP & MAT - Supplies & Materials . ..__.,_. I ·.. . · · '- · ·· ··· · '· I 

- -
6100.052 Administrative Expense Bank Fees 0.00 SOD.OD (500.00) -100°/o 0.00 0.00 0.00 

1----16100.oss A~i~i~istrayve Expense B~~d· ~ ==--- o.oo o.oo -· N/A _o.oo _ ·--~·oo ~?o.oo I 
6100.100 Administrative Expense Dues and Subscriptions 0.00 3,000.00 (3,000.00) -100°/o 2,270.00 2,576.00 2,610.00 

I 6100.190 --·---- Ad~r";strative ~pense Office Supplies_________ 8,oo"a.oo == 16,000.00 (8,000.00)1 -50°/o 3,224.25 --13,687.73 17,6?4.35 

6130_020 Equipment Maintenance Equipment Annual Maint l,SOO.OO l,SOO.OO O.OO I 0010 O.OO 
71469

.
00 7

,
867

.
00 

··;$~1;00_0.99 ;, )}($11,5()():Q9}. 
MAINT & SVCS - Maintenance & Services 

___ J6s30~0o ___ .~.~~lti~;--s-.-rv-ic_e_s_~-ro_-fe-_:_--s-io-na_l_F_e-es----===----_+----2-5,-o_-oo-.-oo 2s,ooo.oci o.oo 0°/o ---· 20,298.57 ~6,585.~~70,851.48

1 

6550.020 Bui!ding Site Expenses Buildings & Grounds 2,000.00 15,000.00 (13,000.00) -87°/o 6,716.86 12,863.11 19,349.37 
I Marntenanc~- --·- __ _ _ __ -·· __ 

Building Site Expenses Electricity 15,000.00 18,000.00 I (3,000.00) -17°/o 8,462.34 22,436.44 21,831.79 

Building Site Expenses Heating Propane o.oO 0.00 I 0.00 - N/A 112.13 978.62 O~oo 

6550.060 

6550.120 

I j6SS0.140 Building Site Expenses Internet ~cess 2,000.00 ---·- 2,500.00 (500.0~ _ -20°/o __ 972.81 __ 1,906.60 1,567.26 

6550.220 Building Site Expenses Security Alarm Monitoring 1,000.00 1,000.00 0.00 0°/o 605.00 820.17 866.00 
1----J- ---- -- - -- - -----1 ----

6550.270 Building Site Expenses Telephone 3,000.00 6,000.00 (3,000.00) -50°/o 1,554.93 5,248.69 8,492.47 
·- -- - --- - -----f------

6900.070 Advertising Sales 2,000.00 5,000.00 (3,000.00) -60°/o 908.00 477.00 5,828.89 

OTHR CHGS - Other Olarges 

7000.115 j.!~~l~~i.ning & Expense Mileage 0.00 I 2,500.00 I (2,500.00)I -100%i 0.00 I 6.00 I 0.00 

I---- 7170.010 Benefits & Insurance Allowance for COLA 4,681.00 0.00 I 4,681.00 N/AI o.oo ___ o.oo _o.oo I 
7170.100 Benefits & Insurance Property & Liability Insurance 10,000.00 10,000.00 0.00 0°/o 6,085.02 12,169.06 15,276.53 

50,000.00 -- --!DD,000.00 (50,000.00) -50°/o[ 29,738.42 132,67634 119,944.91 

INTFND CHGS - Interfund Charges 

l---~[-80-~_~olO /Interfund Office Expense (Divided) 3,000.00 6,000.00 (3.nnn nn1 -50%1 4,459.89 8,216.02 13,393.95 

(J\ 
1 





Account Number !Account Description 

CAP EQ - Capital Equipment 

Department: 4002 - Warehouse 

PERS SVCS - Personnel Services 
---- ____ , ..... 
6000.100 Personnel Services Salaries 
-·-· ----·· -·-· 
6000.400 Personnel Services Overtime Pay 

---~------
6010.100 Benefits Fica & Fringe Benefits 

FY17 Expense Budget Worksheet Report 

Enterprise Fund - Department of Liquor Control 

105,000.00 125,000.00 I 
, : {19s;ooo.oo $_i25;ooo.oo 

$388,944.00 $949,158.00 

·- ----

----
68,790.00 117,336.00 

0.00 7,000.00 
-- -

35,474.00 59,263.00 

---~-----+ 

(20,000.00)j 

'<($20\ooci:ooJ 

($560,214.00) 

I 
--. 

(48,546.00) 

(7,000.00) 

(23,789.00) 

o;o Variance 
FY17/FY16 

-16°/ol 

-59o/o 

-41°/o 
---

-100°/o 

-40°/o 

E ···:i· --- ----·-- -
016 YfD 
ber 2015 ctual Amount 2014 Actual Amount 

62,502.00 116,722.97 124,667.30 

$415;125.30 $1,073,137.41 $1,181,209,49 

·-·-·----
59,176.72 137,240.08 214,192.72 

--------
0.00 2,463.70 10,570.30 

··-
31,955.76 76,324.43 105,875.23 

(4,023.00) I ------ -
Benefits OPEB contribution 0.00 4,023.00 -100°/o -----

--
2,011.50 13,898.05 34,980.00 -·---- ------· 

0.00 15,000.00 (15,000.00), -100°/o 16,557.71 15,852.46 79,010.64 

··f?Q2;6~;?.I){)_:;; '/•'($9ff:3:S8:b0) -4QO/n..;.<(' 

'lo 

-100°/o 0.00 0.00 108.00 
-----

-100°/o 0.00 0.00 3,236.92 -
v ,v !i;i~~;~§' 

MAINT & SVCS - Maintenance & Services 

111/0 
-

1°/o 
-

;O/o 
-
% 

6550.015 ____ 1:~~ilding Site Expenses-~~Iiding Supplies ·- 10,000.00 .-~0,000.00 - (10,000.00) _ -sC 
6550.020 Bui!ding Site Expenses Buildings & Grounds 1 OOO.OO 5 OOO.OO (4 OOO.OO) -BC 
-----·-· Maintenance _' __ ··--- ' ' 

Building Site Expenses Heating Propane (2,500.00) -3: 

;:,f;~· _;f.j~2"/:'ii~htJ.gifa/~5I~~if:i'ffi/.~:;fo{jij'i/]fj/$Vf£;~,;J;,~{filii,8fli'e;:&:'~7Yj~;:··;-,c .... '" -S: 
OTHR CHGS - Other Charges 

----
717( & Insurance Allowance for COLA 1,720.00 0.00 1,720.00 I N/A 0.00 0.00 0.00 

.• ,;;i,s:;.,;,.:;.;.·;.:. 

$122,984.00 $239,622.00 ($116,638.00) -490/o $121,152.27 

I ! Department: 4003 - Transportation 

~ 

$282,617.06 $509,312,53 -I . . . 

2 





FY17 Expense Budget Worksheet Report 

1--·- ---~ I ·,------1 -·-----·-x~--
. Enterprise Fund - Department of Liquor Control t I 

I I f--· ---- ------1----~ --------- ·-----·----~·-· 

2017 Department 2016 Adopted! $ Variance 0/o Variance FY2016 YTO 
Account Number !Account Description I Requested Budget! FY17/FY16 FY17/FY16 December 2015 2015 Actual Amount 2014 Actual Amount 

PERS SVCS - Personnel Services 
----, 

!-------"·-- -------! 

-~-- __ (59,188.00l~·· -6!o/; ____ 29_,4_0~84 . 122,~80A7 1-- ·-- I 6000.100 Personnel Services Salaries 38,221.00 1LL,j94.42 

6,000.00 I (6,000.00> -100% o.oo 1,447.80 8,854.22 

1----1""''"::llJ~---+"~en,neert~itsst~~='.:_~_Fringe Benefits 23,~78.00 l----55-,192.00 I (31,914.00) - -58% _____ 20,553.D.? ______ J~,132.89 . ---
Benefits OPEB contribution 0.00 4,023.00 (4,023.00) -100°/o 2,011.50 ·- ·-- - -

·. $162;624:QO • · .1($l01t12\oo) 
MAI/VT & SVCS - Maintenance & Services ,. 1 " - ·- • • • 

6000.400 Personnel Services Overtime Pay 0.00 

74,494.30 
-------

ll.,4:::SY.Y4 I 23,319.96 

·~s0430D191• !i!-~·,122<i:1 
'·.·:c·.,'./,::,./.cn.:, 

-------·---------- -
6540.010 Vehic!

1
e Operating Expenses Equipment/Vehicle O.OO 5,000.00 I (5,000.00)I _1000

10 
O.OO 

Renta 

1--~o.0"20 Vehicle Ope;;ing Expense;-F~;;i~ WC Fleet 10,000-:00- -- 20:0oo.oo I (10,000.00)] =s"c,010 ---- 5,902.93 -

6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,000.00 6,000.00 I (3,000.00) 2,055.80 6,686.65 3,787.80 

----
2,410.131 21,938.99 

13.138.35 22,858.13 

($1s;ooo.oo) -58% 
OTHR CHGS - Other Charges J· • • • ·., .• j 

1i5if~~i1~~r1,Ji~~£~~~e~t~if1i~g~i~1Ji~~i~~~j'.i4~€~~~~~>·! ,. iI_I_;l_==2~~E====~~~===[!ill~[======i===lili~~~~ 
· Department Total: 4003 ·Transportation $75,455.00 $193,624.00 ($118,169.00) -61% $59,924.07 $226,536.23 $277,647.82 . . . I .. -· . 

Department: 

956.00 N/AI 0.00 0.00 0.00 

4005 - Retail 

Location: 601- Berlin 

SUPP & MAT - Supplies & Materials 

il~;~o;o~~ >l~~~i~'.:' .. -~,a-~~-~~-.;.-.Ex-; .. p-.,~-,.~-,::-,.,:-~--~.n-.-.k-:ct-/!-.. ~.-~ .. >"'"' . ,: ·.::·.--.-· ... ··_:::/.: ---- . o.oo ! N/A o.oo I o.oo 
.}(Aiil,l1~J:~!Wi:1,~.~qf}Pii!'i{~f!/iff;,ff./!/:6,'r:(~~P,ere~.: .. ~/1~lftfaff. ·: . -

MAI/VT & SVCS - Maintenance & Services 

b~~U.015 --l·B-~ding Site Expenses Building S~pplies 1---· 0.00 I u.uu I 0.00 I N/AI 0.00 ~ 0.00 J -=t4-=t 7-~j 

.,.,..,..n n ... n BMui!ding Site Expenses Buildings & Grounds O.OO u.uu I U.UU II N/AII O.OO I 0.00 I l,649.18 
aintenance 

u.uu I 0.00 
-1 -----
u.uu 1. 0.00 

u.uu r o.o· 

:::: 1=: 
.,-..-..-n nrn In .. ,...,, __ .-,~-.-________ r•-~--'-'~- """ ' ·-- ~:~~ ~:~~ ~;~-- ~:~~ ---- -~:~~~----· 1,2:~:;~ 

---1-- ti -I 
0.00 0.00 N/A1 0.00 0.00 7,130.05 

-....../ 3 





FY17 Expense Budget Worksheet Report 
I ,----- . --· ...... - ·- --

I Enterprise Fund - Department of Liquor Control 
I 1-- --- I ---t-------+--------1-- ·--·-I 

Account Number I Account Description 

6550.220 

6550.270 

2017 Deparbnent 
Requested 

u.uu I 

u.uu 
--
0.00 

;/'$0.00, 

.tn nn 

---

2016 Adopted 
Budget 

0.00 

0. --

9v.uv 

$ Variancel 
FY17/FY16

1 

FY2016 YID o/o Variance 
FY17/FY16 December 201512015 Actual Amountl2014 Actual Amount 

QO/o $0.00 $0.00 $61,668,21. 

=;t_~--j~-
------ -----

- o.oo I N/A 0.00 762.69 
<:.:fo.otf ' ··· :<'.,.,.,--__ , 

U"/o ~u.uu $0.00 $762;69 
Location: 603 - Pocomoke 

CGS - Cost of Goods Sold I 

in 0.00 --- 0.00-r 0.00 N/A ____ 5,300.00 (30,005.35) ___ (4,693.30) 

0.00 0.00 0.00 N/A 4,600.54 50,316.42 (4,138.89) 

PERS SVCS-Personnel Services { $Q,pi)r; ::: 3;:~£:2\l'i O% }JJ ;~i\#~,::c''~*~Ol~!+c9J£~j ~!z!i;(~¥s~~~;~~2 

r----16000.100 Personnel Services Salaries 67,475.0~- 80,800.00 ! (13,325.0o)I ~16°/o 35,267.63 77,~_?2:~ I 104,360.87 
6000.400 ~ersonnel Services Overtim_l:.~ay 1,000.00 1,000.00 .J 0.00 ODA:, 0.00 0.00 1,028.93 

Benefits Fica & Fringe Benefits 36,303.00 37,712.00 I (1,409.00) -4°/o 13,598.70 29,123.46 I 35,132.38 

-- 0.00 ---- (2,682.00) -100% 1,341.00 7,860.24 I 11,660.04 I 601Q_qnn 

15,000.00 N/A 10,466.76 

MAINT & SVCS - Maintenance & Services 

6550.015 Building Site Expenses Building Supplies 

I 6550.020 Bui!ding Site Exp'ellSes Buildings & Grounds 

~ 
Maintenance 
Building Site Expenses Electricity 

I -

3,000.00 3,000.~1 

1,000.00 5,000.00 

9,000.00 9,000.00 
-----------1 1-----

6550.220 Building Site Expenses Security Alarm Monitoring 500.00 500.00 
----
4,000.00 ----.,000.00 I 

__ i.oo I 
I 6550.270 I Building Site E.~~enses Telephone 

1..:.1:.,uv\).UU-"/ 

>.oo I 
i.oo I 

<X,) 4 

0.00 

(4,000.00) 
-

0.00 

0.00 
--

0.00 
---

0.00 

\'>($4,obo,ooj ·=:·····1 
1,687.00 

(8,000.00) 

~2°/o :"/"', 
{' 

_J __ 
8,147.84 

,u :''" \}[ 

QO/o 738.22 
---

~80°/o 3,237.99 
·-···-~-

00/o 4,884.88 
--
00/o 183.00 

·---
Oo/o 1,693.41 

0°/ol 211.02 

1,855.18 I 2,513.74 I 
6,095.24 15,327.88 

9,345.80 I 8,468.oo 

216.00 I 302.00 





FY17 Expense Budget Worksheet Report 

··-----·------·· +I E_n_t_~_r_p_ri_s_e_F_~-,~~-=-D_e_p_a~m~ent of Liquor Control_. -] ~ -_·-_··---.. -r·- --···----+----~--~1 

2017 Department 2016 Adopted $ Variance' 11/o Variance FY2016 YTD 
Account Number I Account Description I Requested Budget FY17/FY16 FY17/FY16 December 2015 2015 Actual Amountl2D14 Actual Amount 

-·· ·-- . > $5,687.ClO ,.,,. 

I Location Total; 603 .... Pocomoke $157,465.00 $170,194.00 ($12,729.00) -7% $91,473.08 $184,186:31 $196;283.96 
Location: 604 - Snow Hill l 

1---CGS- - Cost of Goods Sold ·--------,-------1------+------+------
------- ------------··------

in 0.00 0.00 i 0.00 N/A 0.00 137,459.02 

In/Out 0.00 0.00 I -0.00 N/A-- 0.00 (104,675MJ/ (15,333.85) 

·.···<to,R<J)i ';f <0 $~.gq, 0%~" \";2j!j}:!, l2(~$f{'Slf 3;~,?i,l~R;~6c~~; 3if}j,g~z,j§/ 
PERS SVCS - Personnel Serdces ~ I I 

Personnel Services Salaries ~-- 0.00 0.00 0.00 N/A 0.00 22,657.97 54,355.49 

Personnel Services Overtime Pay 0.00 0.00 0.00 N/A 0.00 457.80 2,323.80 

/----_.j'°'""'c"'_"_==~i-;-B,~en,n-ee,fi,ctss_c,Fi<ec.".a & Fringe Benefits ·---- ~ -----· 0.00 - -· - 0.00 N/A1:==-~ ---15,442.28 37,445.64 

/----tolll:":''IJ.", __ -J"B:"'enr1Eeer,,fits OPEB contribution 0.00 0.00 i 0.00 N/A 
---· o.oo --- o.oo I 

---1---· 
0.00 -r-~·~ 0.00 

SUPP & MAT - Supplies & Materials 
l.:1nn nc, 

0.00 I 0.00 

'\,,$9;90; ,< .· <O 00 

1!,~~~~-i.~~~.~!.~.~. ~;~;.~.~.~ .. ~.~~~: ~:,;~··· .. 
'iibOn.STotiif:.SUPP.&"MAT' ,... ____ ,, __ .. ,..,~ 
>,.>· 

---

MAINT & SVCS - Maintenance & Services 

0.00 

I 6550.015 ~uilding Site Expe.~ses Building Supplies·~---

6550.020 Bui_lding Site Expenses Buildings & Grounds 
0.00 I 0.00 l 

I 
0.00 0.00 . 

0.00 

0.00 

N/A _ 0.00 

;ic,;0:k!'=~§ +W.oo · 

0.00 

00/o, ....... ,.,, . 

N/A 0.00 

N/A 0.00 

2,728.41 

2,728 
{"'2/'f• 

362.42 

4,351.94 

393.71 

5,420.07 

~ 

2,224.42 

10,671.97 Mamtenance I I 
---·-·6550.060 Building Site Expenses Electricity n nn n nn I n nn I •••• ! --~1------·- --- .. -- I I 6550.170 Bund[~gSiteExpensesOfficeRent/Lease -- ·1 nnnl nnn nnn .... ___ ·] _· _____ [ ·-·----

o.oo I 0.00 
- ---·-----·--
0.00 N/A 0.00 2,928.46 5,207.25 - -- - ------------·--

0.00 0.00 0.00 -------- N/A 0.00 9,601.32 19,202.64 ·-----------
6550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 

_j 
N/A 0.00 419.25 849.50 

---

l;_T.t_•.:_~.i:.I~\tt, :J~~;ifJfiiklli9h);t~tJ:'.iJ@~fi~~fJ;;;r;;~:~~:'~'.'~JC?~.;_:;-.:; ;;/:":::-,:·1:· '..$6:·~;:·.1 :-. --- J 
••N/• •• •• • .. • ..... • • '. ••• • • ... • • ... • • ••• •• • .. 'r• ~=~~~~4•-~-
' · Location Total: 604 - Snow Hill .,.,, nn 

' n nn 0.00 i 
c"nnJ 

$0.00 

~ N/AI 
----

0 0.00 1,732.85 2,381.22 

;-; $0 .. 0Q 00/o, .. ··;$0,QQ ' ,;~.1~,?.~6.?4-· 
$0.00 0% $0.00 $95,675,15 < $155,233.23 ;pu.vu I 

Location: 605 - Gold Coast Mall 

CGS - Cost of Goods Sold 
--~ 

0.00 I 0.00 
------ ------1 I 

8915 I Change in Inventory 

ITranslfers In/Out 

PERS SVCS - Personnel Services 
1,--~--

6000.100 Personnel Services Salaries 
-----·- ·-------
6000.400 Personnel Services Overtime Pay 

6010.100 Benefits Fica & Fringe Benefits 
--

6010.900 Benefits OPEB contribution 

....£::) 

-- ----- --
0.00 0.00 

56,202.00 54,683.00 
_,,, __ -

1,000.00 1,000.00 

35,282.00 34,972.00 

0.00 2,682.00 

5 

I 
-

N/AI 0.00 28,966.00 I (15,125.76)~65.21 

N/A1 
-

0.00 (29,827.37) (28,305.41) (62,015.00) 
.... 

i{i'f 

1,519.00 3°/o '"··11 ··.~ ., .. Ml ,. ... - --- ---- -------
0.00 OD/o 0.00 399.76 2,806.20 - -- --·-·-·-- ~------- - . 

310.00 1°/o 17,215.06 25,849.56 23,799.32 ~-
(2,682.00) -lOOo/o 1,341.00 4,555.20 11,660.04 





FY17 Expense Budget Worksheet Report 
I .--------------,--~------------ I ... 

I Enterprise Fund - Department of Liquor Control 

~

-~- --~1--~---- --
2017 Department 2016 Adopted riance o/o Variance FY2016 YTD 

Requested Budget __ /FY16 FY17/FY16 December 201Sj2015 Actual Amount!2014 Actual Amount Account Number !Account Description 

J6050 IA Labor 30,000.00 
l 

30,000.00 l 
···· $123,33]..dci 

SUPP & MAT - Supplies & Materials --~ . - -· , - · 1 

;~ii~[;~~i;i~i~i~~~~~~;;;;;;1~;~~1~s,ooo.oo 14,000.00 1,000.00 I 

MAINT & SVCS - Maintenance & Services 

6550.015 Building Site Expenses Building Supplies 2,000.00 

I 
1
6550_020 Bul_lding Site Expenses Buildings & Grounds l,~OO.OO 

2,000.00 

3,000.00 I _ Mamtenance -------------,-----------
---- 6550.06_0 __ Building Site Expenses Electricity _ 5,500.00 I 6,000.00 j (500.~-~)I 

I 6550.120 Building Site Expenses Heating Propane 1,200.00 1,200.00 ! 0.00 j 

6550.170 Building Site Expenses Office Rent/Lease L 50,000.00 I 46,000.00 I 4,000.00 I 

6550.220 Building Site Expenses Security Alarm Monitor~~~-- ~~0.00 500.00 I 0.00 I 
6550.270 Building Site Expenses Telephone 2,750.00 3,500.00 (750.00)I 

---
Sales 0.00 0.00 0.00 I 16900.070 

19,699.90 

10>46.11 1-
1/i~f6_:1f\ __ 

~I-
897.52 
~~ 

1,353.15 
---
2,644.78 

161.24 

25,207.50 

385.00 
----
1,362.63 

0.00 

42,470.18 

1,832.26 

1,889.85 

60,887.88 

}}37,~~~}o: 

13,437.92 

i1~?J:i~ 

7,357.07 

2,722.25 

OTHR CHGS - Other Charges ___ l,

4

0S.OO !$G
2,iq:,::'.1 ~~;{:~:~;~,) :~si;~G~t~~~&~~;l;~ ;~~1,~7:;;~~ 

0.00 0.00 0.00 

0.00 

0.00 
--, 

0.00 
-----

' 
0.00 

o.oo I 0.00 

i' 
!Outsourced Labor 

~V~Jg~~~ifi#i 
SUPP & MAT - Supplies & Materials 

,. i Expense Bank Fees 0.00 0.00 0.00 N/A 0.00 0.00 7,776.70 

0% ¢~ 

,,..:,_ .. ,_ .. • 
MAJNT & SVCS - Maintenance & Services 

16550.015 l Buildin9 .. Sii~ E-x-pe_n_s_e_s_B_u_ild-i-n9_S_u-pp-l-ie_s _____ , 0.00 I 
0.00 0.00 N/A 0.00 0.00 1,133.73 

0 6 





FY17 Expense Budget Worksheet Report 

Enterprise Fund - Department of Liquor Control 

Account Number I Account Description 

-----~-----=--=-

2017 Department 
Requested 

2016 Ad~~ $ Varian:i----0/o Varianc~· FY2016 YTD 

s~d~~~f FY17/FYi61 FY17/FY16 December 201sl201s Actual Amountl2014 Actual Amount 
- _, 

6550.020 Bui!ding Site Expenses Buildings & Grounds O.OO 
·----f'M~a=mt~_nance ·l--------j----

6550.060 Building Site Expenses Electricity 0.00 - --

0.00 I ~ _ N/A -- 0 ... 0000 I -- 0.00 2,193.47 

u.uu I 0.00 N/A ~ 0.00 2,906.73 I I-- ----~-
6550.170 Building Site Expenses Office Rent/Lease 0.00 

·-·- ---
6550.220 Building Site Expenses Security Alarm Monitoring 0.00 ~_:~_::--+~ __ -____ :_;:1,--_:--; ___ --_---_~ __ :_::_oo --~2·:_:9_1:_:: 

~--__________ln.oo N/A o.oo o.oo 1,193.71 

u.uu 1 "·"" 1 N/AI o.oo r··· ----- o.oo 1 125.50 

6550.270 I Building Site Expenses Telephone 0.00 ___ _ 

6550.310 Buii.ding Site Expenses Water & Sewer -0.001- ---~;:; " '"' l 

'

f_~ ... ::_~~1:11s~Pg#_)'.ifi~~lf5¥~fH~t4~J!it;'~~~!t~~~~~!r:_:·.~t:_,:·1~~t~~ .. J::,;'.'.,,<Y' 12:'.!...C.:.c:!c:2:.=c.::$~0.:!'.0~04'.-'L:.. . i'.l'".''".'.v ,,.$_.Q,OQ'.< Oo/c 

$0.00 $0.00 0% $0.00 $0.00 $156,379.17 

I 
'·<·':<;,, ; 

Location: 607 - North Worcester 

6000.100 I Personnel Services Salaries I 63,736.00 27,275.80 
----·---

Personnel Services Overtime Pay 1,000.00 

Benefits Fica & Fringe Benefits 44,224.00 !---
------ ------,--------

Benefits OPEB contribution 0.00 

Outsourced-i:_"abor 100,000.00 1-----

0.00 
_,,,_,,_, ___ 

15,390.68 --,-
2,011.50 --, 

24,860.24 

• {22!1;536.oo-.•. i?f}($20,s16.00J· -9% <1053''),$'69,s:isiii:!,· 01J2so;91;0?2U1fi zt"!1iz%f§Iii'3i'. 

20_0:o:o:·1·------·-···;2_::::::): -10%F··;,~ -···-· ::::::~:;r ···:::~::::: I SUPP & MAT - Supplies & Maten"als 

YJ~, .. :.~,?:;.~;'.~ 
:,k{Actoi.Jllt:1 
L/' -'t .. -Ai/'- , 

l,~-~~i-~·i.~.~~t'.~:-c:~~-~-~se,_8,_a.n~.t::5-. 

'iig{j.ffiJ}foli/:lf,~l!f'c~Yltifii§JlRef•iii 
MAINT & SVCS - Maintenance & Services 1--~ --~-

18,000.00 
- -

~/,::"· 
-10% i:'l ti ili,t3,~,s2:i, ;),/)$I?:~s,o,:i7j'ef!f;i t'!ff32:~'lgf~g 

I 6550.015 Building Site Expenses Building Sup~!ies 1,000.00 _ 1,000.00 0.00 0°/o ~-9-~:.E.. 2,049.98 ____ 4,363.15_ 

6550.020 Bui!ding Site Expenses Buildings & Grounds 2,000.00 2,000.00 0.00 Oo/o 1,328.68 3,041.53 2,590.56 
I Marntenance -···- ____ ___ _ __ 

6550.060 Building Site Expenses Electricity 10,000.00 10,000.00 0.00 0°/o 2,867.00 8,777.20 12,138.57 
---·------1--~ -~----~------1-------- ---- --- -----·-- ---· I 

I 
1
6550.170 Building Site Expenses Office Rent/Lease ___ 86,122.00 __ 84,000.00 2,122.00 3°/o ___ __}_2,_112.72 -----~~-'6_43_._86______ 93,120.00 

6550.220 Building Site Expenses Security Alarm Monitoring 1,000.00 1,000.00 0.00 0°/o 225.00 540.00 540.00 

1 
,;;;~--- ..•.••. :~~:::i:::::~esTelephone:···· _ .. ,,,·,.·. --.:'f-. .::- ::~~~:~~ . . ::~~~:~~.--

1 
~:~~1 ~~: •• 1

~:~:-~:---.'_"'-.. \:-::,::.:----.. 1~1~~!~ \-..,..-,::----_-::~;!; 
1JJ.iiir;.'¢Ji!.;J.r1qgtk1pci,~~k,ti1Jia}-fil?c;i\i1iz;"ti,,,..~w;~l~r,ist. ·' -- · · $191,000,00· · ·· ··. __ $2t;?~,Q~ ;, 2% • .;,(H~,i3p,i;z:,',; ii ;11t:i,;1§.~.~~il2,ii1JsJns,s,;1,2J5c:: 

OTHR CHGS - Other Charges I I ~ I ~ 
:..,· .. ~·:_:..z .> ......... J; .. :.: .. ~,-~§~-~::;."''."':"'":' ... 1~,~-.~.~-~::7~.,·=~~-~~~:~~.;.~~,~~.~-~-~-~;~_ ... ,r~~'~?.~, ................. _ .. ;- o.oo 1,593.oo N/A - o.oo ~ o.Oo ----· o.oo 

"' '{.' -. - s-:;;t'.;i:i(:;({;f.;;::AtcDUnf Cfassificiil:fo/J::.rOtal:-·oTff R CHGS· .. ;, Othe/GJarges:;-_ ... : .... u, .. ,,,.. "· --·· ·--, ...... ,.. .... •""''"""'""·w,, ... ,, ................................. w , ... , ........ ,, • ' 
7 





FY17 Expense Budget Worksheet Report 
----,------,---- ----- --- ---- ---- ··--1----- ----T~----------,--------1 

Enterprise Fund - Department of Liquor Control 

Account Number I Account Description 
2017 Department 

Requested 
2016 Adopted 

Budget 
r $ Variance! 

FY17/FY16
1 

% Variance 
FY17/FY16 

FY2016 YTD 
December 201512015 Actual Amount I 2014 Actual Amount 

------ I I L_ __ 

43,759.60 -, 
123.57 

21,623.77 
---r 

4,612.76 

65,136.65 

MAINT & SVCS - Maintenance & Services I 
6550.015 Building Site Expenses Building Supplies -50°/o 421.57 1,399.20 13,296.55 

6550.020 Building Site Expenses Buildings & Grounds 
Maintenance. 

- --
00/o 1,396.01 2,571.04 4,226.98 
-

6550.060 Building Site Expenses Electricity -80/o 
----

2,264.25 5,316.96 2,232.95 
6550.170 Building Site Expenses Office Rent/Lease 

- -
1°/o 29,412.42 

----
58,824.85 19,502.87 

·-·- . -·-------
6550.220 Building Site Expenses Security Alarm Monitoring 4QQO/o 416.00 540.00 105.30 -- - ---
6550.270 Building Site Expenses Telephone QO/o 1,046.73 

-
3,393.88 1,401.87 

6550.310 Building Site Expenses Water & Sewer 
----

-- --
-100% 0.00 

--c----
0.00 0.00 

6900.070 Advertising Sales 
--····---

N/A 0.00 
----
190.00 0.00 .. _,.._ ···---

OTHR CHGS - Other Charges 

1,166.00 1,166.00 I 0.00 

. ' ' $0:00 

Li>c:atjron Total: 608 • 16th Street $202,108.00 $205,981.00 ($3,873.00) ·2% '137,138.18 

Department Total: 4005 • Retail $899,087.00 $932,248.00 ($33,161.00) -4% , .t-422,104.07 

D::::n~~ .:;~~h:,::~~:ale _ ____ ___ - ~ -----l----.... ·-----1=~--- L I 
CGS - Cost of Goods Sold I 

j==]B912 Purchases- Mary·l~~d Wholesale ·-·-·-·-- o.OQ. ~- ~ ~/A_I ·-~ 238,098.24 L--·--233,433:~-

18915 Change in Inventory 0.00 0.00 , 0.00 I N/A 1,663,129.00 I 1,974,731.64 I (624,171.05) 

f'..l 8 





FY17 Expense Budget Worksheet Report 
1 

-----------.--·- --···--·------- I Enterprise Fund - Department of Liquor Control 
-;------,-------.--------.-~·~---t- I 1--- I 

2017 Department 2016 Adopted I $ Variance 0/o Variance FY2016 YTD 
Account Number !Account Description Requested Budgetl FY17/FY16 FY17/FY16 December 201512015 Actual Amountl2014 Actual Amount 

I 

173,430.02 

011 ........ J;,~~C1 1;,,i:~;;:~;~:~~t-·7···1···-·7;•·-·······-·--···--··-,,-- ---1---.-- .. ---- ~:~~ I -~ ' I __ ,_,, ___ I --,-----~:-------Jl\\tl J&\ltif;§~1*J;1§l}J\)(};~A- Afif9/:fl}t'Gass(1~,~on::Totif,{{:~f:GS,,,~-'.Co'sf::of Giiods-So/d- , t: --;-:><-;--: ,' ~0:9?-'-I ,-, 
PERS SVCS - Personnel Se!Yices 

oo I 0.00 

00 0.00 

ool 0.00 
I I i$b,~•"' ;{_Jq,qpt 

001 

144,663.70 

tsii'.ifai.fas 
>. /:C,"!P'C?.<, 

0.00 

--- - ' __ oo ! 0.00 

oo I 0.00 

---- . ~:~~ I --

MAJNT & SVCS - Maintenance & Se!Yices 

Site Expenses Building Supplies 

~~ieit<11~!JWi!.i~~ri§':i~ ti~c~a1s~}J1J:;m 
62.22 I 3,572.43 

1 

2'2ft '*l'·'i-i3i~~,1~1lii1, ,,SJ,ta;5fti~:i'o:9Q;I 
. $2,491,785,80 J$]}1Q·O?) 

0.00 
',\, '<tri-nn·: L,,;· 

0.00 0.00 N/A 

I $3,200.00 
Location: 

430.90 

Location Total: 600 - Wholesale $3,200.00 $0.00 

607 - North Worcester l 
Ii----CG_S __ -G-os_t_o_f_G_oo_d_s_S_ol~ --·· --·- _ 

1 
·-··- -J-- I 

1-

8-91 .. 5 _!Chang __ •_ in- 1--nventory ~ 0.00 _ N/A 
8920 Transfers In/Out 0.00 N/A 

n· ·-, -, . ;\f~:«;~F~1~t.::¢/jiJJfJ~.6-<J.h,··:,fiffJ,{?ef;Sf;;,'{::9#fijf ,rjiipqS,'. §J(d/; O'Yo 
PERS svc;~·;;rs;n;e;;;IY;;~s· "" " ... ,,." .. <t> " ................... : I 

----- -1------1-------1--------
6000.100 Personnel Services Salaries 6,807.00 6,807.00 _!:'~1--

----- 6010.100 Benefits Fica & Fringe Benefits 4,366.00 4,366.00 --~ 

6050 Outsourced Labor 0.00 6,000.00 N/AI 

Expense Bank Fees 0.00 I 900.00 0.00 

0.00 0.00 -- -·-
0.00 0.00 

0.00 0.00 

''$0 .. ® ·• ... )90~-9.f 
MAINT & SVC5 M Maintenance & Se1Yices ! I 

__ .. __ l5sso.01s Building Site Expenses Building Supplies . -- 200.00 ---- o.oo ioo.ool u,A t---" 

· 16550_0~~----- :~t~:~~a~~: Expenses Buildfi,gs&Gro~~~-~ 2~~~~ _ O,;- 200 _00 1---
6550.060 Building Site Expenses Electricity 300.00 0.00 300.00 

1 
.... ' 

()..) 
9 





Account Number I Account Description 

FY17 Expense Budget Worksheet Report 

Enterprise Fund - Department of Liquor Control 

2017 Department 
Requested 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YID 
December 201512015 Actual Amountl2014 Actual Amount 

I I - 0.00 
6550.220 Building Site Expenses Security Alarm Monitoring 0.00 0.00 0.00 N/A 45.00 0.00 0.00 

6550.170 Building Site Expenses Office Rent/Lease 7,878.00 0.00 ,

1

1 7,878.00 N/A 15,971.14 oioo 

1---1 ---------- ------- L - - ---
6550.270 Building Site Expenses Telephone 0.00 0.00 I 0.00 N/A 486.04 0.00 0.00 

OTHR CHGS - Other Charges 

I 
Location: 

MAINT & SVCS - Maintenance & SerVices 

6500.060 Systems Maintenance Emergency Repairs 1,500.00 1,500.00 I 0.00 

I 6550.015 Building Site Expenses Building Suppli~~- 0.00 0.00 0.00 .• , .. 
1 

6550 _020 Building Site Expenses Buildings & Grounds 
200

_
00 

O.OO 
200

_
00 

; 1 
________ ,,M~a~in~t~e~nqi:ice ___ --------1---
6550.060 Building Site Expenses Electricity 600.00 0.00 600.00 i .... ' ~~~ -~ ' 

1---·}sso.170 B~ildi~g Site Expense_s_()ffice Ren~Lease 8,031.00 27,7S_o
0
oo I (1!l_c719.00)I I 

I ,~~~::~: •.• 1:~::~~;::~;~::::::~::;~:n:a~Moni:oring -· 20:::: .. ::::I-_·---·-· 20~~----~·:t----,-,-,-.. -(--·-
:}i§J~\[ff£i2?LfifiiJ;i{f~i?c&iH&}t,1'.'!£iJ/l,t~~(~tiJj:;fii(n,t¢fi~'g~----~-,:~rvJce5(;< M , :'> : >< _____ "_,_ ,_-_, : __ ,-, : >-?-- -, -i$~?,2_s,9 __ :995"' -- :{iiJ~1--~§il! __ 9,.:09r -64% :_ >--' 

OTHR CHGS - Other Charges l l 
);,.:7~;.~1,~, •• ,]~;~;fi~~~J~;~'.a2ce~U?\'l~~::~~:S~~ ·I· .. 15100 I 0.00 I 151.00 I 

W;i:)JJ""HVc?(iJ1ssi.lf__c111£~n'.Tql:iil:. QTl;IR. pifGSJ Other, Charges ·. • $_151 ;oo ,= "'$151,00 
--{:: 10 





FY17 Expense Budget Worksheet Report 
- - ------- "" -~- --- --~--- ~------i-~------

Enterprise Fund - Department of Liquor Control ______ 
i --····--· 

2017 Department 2016 Adopte~ $ Variance % Variance FY2016 YTD 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 2015 Actual Amount 2014 Actual Amount 

' ' """ 1-.".// Location Total: 608 - 16th Street $29,409.00 $37,750.00 ($8,341.00) -22% $50,945A8 • $51,472.98 - - ($93,561.90) 

1-: -- · Department Total: 4006 _- Wholesale $59,430.00 $37,750.00 $21,680.00 570/o $1,915,335.03 $2,543,258.78 ." , ($100,871.96) 
Fund EXPENSE Total: 400 - Liquor Control $1,545,900.00 $2,352,402.00 ($806,502.00) -34°/o $2,933,640.74 $5,114,447.39 $2,814,620.25 

\J\ 

11 





32000 C!\MPUS DR 

SALISBURY MD 21804 

PHONE, (410) 334-2800 

\'\'\\!\"-'· ,vor\vic .edu 

BOARD OF TRUSTEES 

Russell VI'. Bfokc 

D. Gut")' Boggs 

Andn~\'-' \!'J. Booth 

Velda E. Henry 

\·Villinn1 Ji. Kcrbin 

,\.1arlin T. N~at 

PRESIDENT 

Dr. tvru1Ti'l)' I<. l-Ioy 

ADD 
TO: sioners, County Administrator 

i<?"C~nity College FROM: 

DATE: April 7, 2016 

RE: Details of the Wicomico County Economic Impact Scholarship 

At your request, next Wednesday at your work session, I will be sharing 

information regarding Wicomico County Executive, Bob Culver's, Wicomico 

County Economic Impact Scholarship initiative. Mr. Culver has included funding 

for this initiative in his 2017 County budget. This is not operating funding 

directly to Wor-Wic Community College, but rather, it is funding to pay the 

tuition and fees for eligible Wicomico County high school graduates who attend 

Wor-Wic immediately after high school. 

Eligible candidates are recent high school graduates who must apply for all 

available financial aid, other than loans, and then the scholarship is awarded to 

pay for any tuition and fee costs that are not covered by their awarded aid 

(referred to as last dollar funding). The student must enroll full time and 

complete a minimum of 12 credits per semester with a passing average. If they 

do not complete a full-time term or their grades fall below passing standards, 

they are not eligible for continuation in the scholarship program and are never 

eligible for funding again. This is a huge incentive for success. 

The goals of the Wicomico Economic Impact Scholarship are to: 

1) Increase the percent of the Wicomico County population with a college 

degree from its current 35% to the State goal of 55% by 2025 (State 

average is currently 46% and Worcester's percentage is 37%). 

2) Increase the education level of the community in order to help our 

current businesses to be more competitive, and consequently, more 

profitable. 

3) Increase the education level of the community in order to be more 

attractive to potential employers who are considering relocating to our 

region. 

4) Reduce the brain-drain in the community by encouraging more students 

to begin their education at the community college since 90% of the 

students who attend Wor-Wic stay in the community, even after 

earning advanced degrees. 

5) Increase the number of citizens who are trained/educated for the jobs 

that are available in the new economy. Four out of 5 jobs lost during the 

recession were those requiring a high school diploma or less. Those 

jobs have been replaced by jobs that require specialized training and 

skills, many of which are available through a two-year education. There 

are currently over 2,000 jobs available locally, but job requirements are 
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not aligned with the skills of our local citizens, leaving our businesses 

without the workforce they need. 

6) Increase the local tax base with more working adults in higher-paying 
positions. 

7) Increase consumer spending in the community due to employed citizens 
with higher incomes and more discretionary income. 

8) Increase education and incomes in order to sustain our local quality of 
life and economic vitality. 

Other Benefits Include: 

1) By reducing the cost of higher education to local citizens, they are not 

saddled with the same level of debt as other college graduates who are 
unable to buy a car or a home for many years. The average student 

loan debt for 2015 bachelor's graduates is $35,000. Reduced student 
debt leads to increased consumer spending. 

2) Reduces the time to graduation for college students by requiring full
time attendance. This leads to a quicker payback on the community 

investment. 

3) Educated populations are healthier, more stable, more engaged in their 

communities, unlikely to need welfare or make unemployment claims, 

and have a lower probability of committing crime, thereby reducing our 
tax burden for expensive social programs and related costs. 

4) Decreased out-migration of citizens and increased in-migration 

produces demand for housing and increased property values, leading to 

increased property tax revenue. 

5) Longitudinal studies in communities that have had similar programs for 
8 to 10 years also reveal benefits in the public schools outcomes. 

a. Improved behavior in high school students, 

b. Reduced absenteeism, 

c. Higher grades and test scores, and 
d. Increased college going rate. 

I will brief you on the program and costs, if it were to be replicated in 

Worcester, for Worcester County high school graduates and address any 

questions you may have regrading this program. 
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WOR-WIC 
COMMUNITY COLUGE 

Wicomico County 
Economic Impact Scholarship 

An opportunity to provide 
more Wicomico County residents 
with a postsecondary education 

to advance economic growth 
and strengthen the community 

The Problem: On the National Level 

• From 1900 to 1980, every generation 
born in the US had about 2 more years 
of schooling than the one before. 

• Progress has slowed since 1980. 

• US was pt in the world for college 
attainment in the 1970s, but now 
ranks 14th. 

Source: Davidson, Adam, "Is College Tuition Really Too High?" New York Times, 
Sept. 8, 2015. 

4/8/2016 
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WOR-WIC 
Cot,JMUNITT Cow:ta 

WOR-WIC 
COMMIJNIIT COU.F.t:f! 

The Problem: On the National Level 

Population with an associate degree or higher 

Source: "Education at a 
Glance: OECD Indicators 
2012," by the 
Organization for Economic 
Cooperation and 
Development, which 
promotes policies to 
improve the economic 
and social well-being of 
people around the world. 

On the State and Local Level 

Working-age population (25-64) with an associate degree or higher 

50% 

40% 

30% 

20% 

10% 

0% 

35% ,,~, 

/lJt1······-··-··-····-···-······-····-·-·-"· 

,,,,,-'I"""'.·:';"-

~'~ 1J 
MD Goal MD Average Worcester Wicomico Somerset 

•2009 

[\2013 

Source: U.S. Census Bureau, 
2005-09 and 2009-13 
American Community 
Survey S-Year Estimates. 

4/8/2016 
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WOR-WIG 
COMMUmn COi l.tGE 

Need to Support Business in Wicomico 

• Need to raise the level of education in our community -
so businesses are competitive. 

• If we want to keep existing and recruit new businesses, 
we need an educated workforce. 

• The most important resource is the human resource. 

More Jobs Require More Than High School 

4 out of 5 jobs lost during the 
recession were those requiring a 
HS diploma or less. 

Those low-skill jobs are gone for 
good, replaced by jobs that require 
specialized training and skills -
called "Middle-Skill" jobs. 

Source: "Facts and Figures," Lumina Foundation <https:www.!uminafoundation.org/facts-and-figures>Jan. 29, 2015. 

4/8/2016 
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Middle-Skill Jobs 

• Require education beyond HS, but not a 4-year degree 

• Make up the largest part of the labor market in the US and 
each of the 50 states 

• Industries can't find enough sufficiently-trained workers to fill 
these jobs 

• The skill gap keeps economies from growing and employers 
from hiring 

138,000 current unfilled jobs in Maryland 
2,000 current unfilled jobs locally 

A Middle-Skill Gap 

Maryland jobs and workers by skill level 

High-Skill Jobs iftirntlitZit~J~tbEi::Jc.1fi;i:(IQ'fl;J 
High-Skill Workers 

Middle-Skill Jobs 

Middle-Sklll Workers 

Low-Skill Workers 

50°/o 

Source: National Skills Coalition analysis of Bureau of Labor Statistics Occupational Employment Statistics by 
State, May 2012, and American Community Survey data, 2012. 

4/8/2016 
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WOR-WIC ---
COMM\JNfTY cow ca: Middle-Skiff Jobs Are Growing 

"By 2020, 65% of all jobs in the US 
economy will require postsecondary 
education and training -- up from 28% in 
1973." 

Source: Carnevale, Anthony P., Smith, Nicole, and Strohl, Jeff. "Recovery: Job Growth and Education Requirements 
Through 2020," Georgetown University Center on Education and the Workforce, June 2013, p. 15. 

Wor-Wic Offers the Training for These Jobs 

4/8/2016 

5 



WOR-WIC 
COMMUNITY COlllOE Most Public School StudentsAre Low Income 

2015 FARM student percentages 
80% 

700/o A family of 4 earning less 70% 
61o/o 

60% than 185% of the poverty 
50% 

threshold is eligible for 
40% 

30% FARM (Free And Reduced 
20% Meals): 
10% 

0% $24,250 x 185% = $44,865 Maryland Worcester Wicomico Somerset 

Source: Kids Count Data Center, a project of the Annie E. Casey Foundation, 2015. 

Low-Income Students Don't Complete College 

9% 
Highest income quartile Lowest income quartile 

Young adults from 
high-income families 
are 8 times more 
likely to earn 
bachelor's degrees 
by age 24. 

Source: "Indicators of Higher Education Equity in the United States: 45 Year Trend Report," The Pell Institute for the Study 
of Opportunity in Higher Education, 2015, p. 31. 

4/8/2016 
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WOR-WIC -----
COMMUNITT COillGE Cost Comparisons 

Income Home 

1974 
$13,000 $36,000 

2015 in 1974 inflation adjusted prices 

$62,000 

2015 actual 

$64,000 

$174,000 

$189,000 

.. ta 
Car 

$4,400 

$21,300 

$33,500 

Difference between 2015 adjusted and actual income 

1% 9% 57% 

••r.• College Costs 
Private Public 

$2,000 $500 

$10,300 $2,500 

$31,000 $9,000 

201~~ 260% 

Source: Davidson, 
Adam. "Is College 

Tuition Really Too 
High?" New York 

Times, Sept. 8, 2015. 

WOR-WIC ----
COMMlltlHY COLLtGt College Costs Have Shifted to Students 

As the percentage of Wor-Wic's budget funded by government 
sources has declined, student costs have increased. 

53o/o 

48% 

llil FY 1980 

FY 2012 

25"/e 

19o/o 

1% 
3'% 

Slate Local Student Other 

4/8/2016 
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WOR-WIC Financial Aid-Covers Half of What It Used To COMMUNITY COLLHiL 

120% 

99% 
100% 

80% 

60% 

40% 

20% 

0% 

Public 2-Year 

Percentage of college costs 

covered by maximum Pell award 

77% 
w 1979-80 

11112012-13 

36% 

~~,l~II 
Public 4-Year Private 4-Year 

Source: Cook, Bryan J., 
and King, Jacqueline 
E., "2007 Status 
Report on the Pell 
Grant Program," 
American Council on 

Education, June 2007, 
p. 11, and "Trends in 
Student Aid," College 
Board, 2013, pp. 4 and 
25. 

WOR-WIC Financial Aid Isn't Keeping Pace COMM\INIT\ COLLtGE 

• Maryland poor and working class families must devote 
33% of their income, even after financial aid, to pay for a 
two-year college. 

• At Wor-Wic, only 41% of student need is met, and of 
that, 25% is met through student loans. 

Source: "Measuring Up: The State Report Card on Higher Education," Maryland, The National Center for Public Policy 
and Higher Education, 2008. 

4/8/2016 
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WOR-WIC -----
COMMUNITY COLLEGC Student De.ht Is J'.\t An All-Ti.me High 

$1.2 Trillion 
US student debt 

$122 Million 
Borrowed by 

Maryland 
community 

college 
students each 

year 

$35,000 
average 

student loan 
debt of 2015 

bachelor's 
degree 

graduates 

Source: Rayfield, Nicholas, "National Student Loan Debt Reaches a Bonkers $1.2 Trillion," USA Today, April 8, 2015; "2013-2014 
Maryland Student Financial Support" report, Maryland Higher Education Commission, September 2015, p. 3; and Sparshott, 
Jeffrey, "Congratulations, Class of 2015. You're the Most Indebted Ever (For Now)," Wall Street Journal, May 8, 2015. 

WOR-WIC 
COMMtJNITT' COi lJ:Glt The College Completion Challenge 

Funding 

Goal of increased degree production 

Student need 
College for support 

costs services 

4/8/2016 
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WOR-WIC 
COMMUNITY COUEGE The Solution: Education and Training 

• Prepare a more educated and trained workforce to 
support local business by helping more residents earn a 
college degree. 

• Reduce the "brain drain." 

• Educate and train more residents to enter the workforce 
in good-paying jobs -- in order to sustain our quality of life 
and economic vitality. 

Jamie Merisotis 
President and CEO 
Lumina Foundation 

Community Benefits 

"Research shows a direct correlation 
between thriving cities and high levels 
of college-level learning. Regions with 
robust levels of educational attainment 
have stronger economies, greater 
individual earning power and better 
quality of life." 

4/8/2016 
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WOR-WIC ----
CONMUNITT COLUUt Community Benefits 

"Community colleges are 
where higher education 
credentials align with local 
workforce needs." 

Lumina Foundation 

WOR-WIC 
COMMUNITY Col U'Ot Community Benefits 

Educated populations are healthier, more stable, more engaged 
in their civic institutions -- leading to lower social costs, due to: 

- Reduced incidences of absenteeism 

- Less alcohol and drug abuse 

- Less smoking and related illnesses 

- Lower probability of committing crime 

- Fewer welfare and unemployment claims 

Source: "Economic Contribution ofWor-Wic Community College," Economic Modeling Specialists, Intl., 
January 2013, pp. 27-29. 

4/8/2016 
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More Education = More Earnings 

• Workers with postsecondary education earn 74% 
more than workers with a HS diploma or less. 

• The wage premium goes up to 82% for those in full
time, year-round jobs. 

Source: Carnevale, Anthony P., Smith, Nicole, and Strohl, Jeff, "Recovery: Job Growth and Education 
Requirements Through 2020,11 Georgetown University Center on Education and the Workforce, June 
2013, p. 7. 

Workers 
with 

higher 
education 

Personal AND Public Benefit 

More productive1 earn more ana 
pay more taxes 

Make companies 
more profrtable 

4/8/2016 
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WOR-WIC ----
COMMUNITY COU£Gt A Good Investment for Wicomico County 

• 90% of Wor-Wic students stay in the community and 
contribute to the local economy. 

• Taxpayers realize an 11.5% rate of return of state and local 
taxes invested in Wor-Wic. 

• The annual added income to the Lower Shore, due to 
Wor-Wic, is $149 million. 

Source: "Economic Contribution of Wor~Wic Community College," Economic Modeling Specialists, Intl., January 
2013. 

What Others Are Doing 

ua rt, 
-1-'.-}'< ,n, 

Source: Campaign for Free College Tuition Website, January 2016. 

'" 

Publicly-funded 
scholarship programs 
have been established 
in states, counties and 

cities across the US. 
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WOR-\,VIC 
COMMUNITY CO!ilGE WhatOthers Are Doing 

GARRETT ~COLLEGE 

The Garrett County Scholarship Program 

hrtrttm 
_College .iMary!and 

Allegany College Opportunity Scholarship 

HOWARD 
GJMMUNITY (Xl!.LEG'E 

Pathway Scholarship Program 

DELAWARE 
TEgJNICAL.<;:QMMUNIT\' 

COLLEGE 
Student Excellence Equals Degree (SEED) 

TENNESSEE 

Promise 

fdregon 
Promise 

Other Benefits 

Strong Evidence of Direct Impact in Public Schools: 

• Improved behavior in high school students 

• Reduced absenteeism 

• Higher grades and test scores 

• Increased college going rate 

Source: W.E. Upjohn Institute for Employment Research, November 2015 

4/8/2016 
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WOR-WIC ---
COMMUNITY COLttOt Other Ben~fits 

• Sustained reduction in out-migration of citizens 

• Increased population yields increased housing prices/ property 
values 

• Boost to local labor market boosts employment 

• Increased local tax revenue 

Source: W.E. Upjohn Institute for Employment Research, November 2015 

WOR-WIC 
COMMUNITY Cm Ltca: Wicomico Economic Impact Scholarship 

Covering 
tuition and fees 

(not books) 
for eligible 

high school graduates 
in Wicomico County 

4/8/2016 
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WOR-WIC ----
COMMUNITY COLLtGL Eligibility Criteria 

• Be a Wicomico resident for at least the past 2 years 

• Be a Wicomico HS graduate (or a Wicomico resident 
graduating from Delmar High) 

• Enroll in a degree or certificate program at Wor-Wic 

• Apply for and accept all other financial aid (except loans) -
last dollar funding 

• Register for 12 or more credit hours in the fall immediately 
after HS graduation 

WOR-WIC 
COMMUNITY COUJlt.f Maintaining Eligibility 

• Maintain a 2.0 GPA 

• Maintain full-time attendance and earn at least 24 
credit hours each academic year 

• Up to 6 continuous fall and spring terms or 1 associate 
degree - whichever occurs first (3 years to complete a 
2-year degree) 

Participants to receive reimbursement for direct dual enrollment 
course costs after successful 1'1 term at Wor-Wic 

4/8/2016 
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Estimated Wicomic:o County Investment WOR-WIC ---
COMMUNITY COU!GE 

• $252,000 -- Year 1 (based on 27 credits) 

• $540,000 -- Year 2 (based on 27 credits) 

• $665,000 -- Year 3 (based on 27 credits for pt and 2nd 
year students and 12 credits for 3rd year students) 

Estimated Worcester County Investment 

• $131,000 -- Year 1 (based on 27 credits) 

• $281,000 -- Year 2 (based on 27 credits) 

• $347,000 -- Year 3 (based on 27 credits for pt and 2nd 
year students and 12 credits for 3rd year students) 

4/8/2016 
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WOR-WIC ----
COMMUNITY COUEGE Impact on 4-Year Schools 

• 2/3 of the students in USM institutions are transfer 
students -- 23,000 are accepted annually. 

• USM accepted more transfer students than freshmen in 
each of the past 2 years. 

• Maryland community colleges currently enroll 74% of all 
freshman and sophomore students in Maryland higher 
education. 

Source: "Overview of Undergraduate Enrollment, Persistence and Success at the University System of Maryland," 
March 3, 2015 USM Education Policy and Student Life Committee Meeting Agenda Attachment, p. 2, and Maryland 
Association of Community Colleges, January 2016. 

Impact on 4'-Year Schools 

• SU has a selective admission process -- they receive 7x more 
applications than they have freshman slots (8,360 
applications for 1,189 slots in the fall of 2015). 

• Only about 30% of SU's students (graduate and 
undergraduate) are from the Eastern Shore -- all 8 counties. 

• SU receives more transfer students from Wor-Wic than from 
any other institution. 

Source: Salisbury University Website, January 2016; "2014 Enrollment Report," University Analysis, Reporting & 
Assessment, January 2015; and "2015 Data Book," Maryland Higher Education Commission. 

4/8/2016 
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WOR-WIC ----
COMMUNITY COLI.Hm Community Building 

~· • Create a college-going culture in our community 

;. k __ .J • Support area children from pre-kindergarten through college 
_.;;,_ graduation 

@JIB]:• • Strengthen dual enrollment of high school students taking college 
@11111,1111 classes 

( • Better align the education pathway from high school through 

WOR-WIC 
COMMUNITY COi U GE 

college degrees in our communities 

• Improve college attainment and college success through this 
program 

• Measure outcomes by the benefits to our region's young people 
and the benefits to our region's economy 

4/8/2016 
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Department or Wor-Wic Community College 

Agency: 

Department 1502 

Number: 

Function: Education 

Wor-Wic is a comprehensive community college that enhances local economic growth by addressing the 

educational, training and workforce development requirements of the residents of Worcester, Wicomico and 

Somerset counties. The college serves the unique needs of a diverse student body through its educational offerings 

and comprehensive support services designed to facilitate student goal completion. The college provides affordable, 

high quality instruction for postsecondary credit programs and continuing education in a technology-driven 

environment. Wor-Wic ensures academic excellence and institutional effectiveness through assessment and 

continuous improvement. 

• 

• 

• 

• 

• 

Improve student success and goal completion by developing innovative and relevant instructional 

programming and expanding academic and support services . 

Increase current and develop additional revenue resources to support college programs and 

services. 

Expand the use of technology to improve work processes and increase institutional effectiveness . 

Enhance the quality of the college's academic programs, courses and services through the 

integration of assessment, planning and budgeting, and the dissemination of results . 

Strengthen organizational practices, training and communication to promote a safe and supportive 

college environment. 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services $ $ $ $ 0.0% 

Supplies & Materials 0.0% 

Maintenance & Services 0.0% 

Other Charges 1,486,164 1,570,714 1,638,079 1,781,798 8.8% 

lnterfund Charges 0.0% 

Capital Outlay 0.0% 

Debt Service 0.0% 

Total 1,486,164 1,570,714 1,638,079 1,781,798 8.8% 

1 



Department or Wor-Wic Community College 

Agency: 

Department 1502 

Number: 

Function: Education 

Adopted 

Actual Budget 

Position Title Actual FY2014 FY2015 FY2016 

No County Positions 0.0 0.0 

Total 0.0 

. ••• 

Description of Increase/Decrease 

Worcester County local fund allocation is 29.2% of Wor-Wic Community College 

budget proposal 

0.0 

Budget 

Request 

FY2017 

0.0 

$ Increase/ 

Decrease 

$ 143,719 

Name: Dr. Murray K. Hoy Address 1: 32000 Campus Drive 

Title: President Address 2: 

Email: City/State: Salisbury, MD 

Telephone: 410-334-2800 Zip Code: 21804 

2 

% Change 

0% 

% lnc/(Dec) 

9% 

2 



FY17 Expense Budget Worksheet Report 

Department: 1502- - Wor-Wic Community College 

2015 Actual 
Amount 

201'1 Actual 
Amount 

I ---·--\· 3---------1--- ----
o/o Variance FY2016 YTD 
FY17/FY16 December 2015 Account Number !Account Description 

2017 Department 
Requested 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

1502-WOR-WIC Community College I ~-
07HR OiGS - Other Charges 1 -- --· 

1 

..... · .. J7120.040 _ -~~,i~er N"on-Matching Expenses A~pr~priatio,n for W~r- . 1,781,798.00 ... 1,638,079.00 . .. !U,719.00 I ;;: _ 955,549.00 ·.·... 1,570,H4.00 I l,486,164.00 

i}tfXJJff!!1t\{1Ji:t%~~!::tit~ii«i:,,t;Q,~1£tf!J!g?}JiP:lf!1tft'5.:t1;tJ¥§)~~<2.ttf~ts!!P,r#,tf..i};~:~lt: ;\{:'{ft :li~zsi;?~~:09·; .!s:; $iiJ3_s;_9~~'.~J\l'.f:::fr{~~~~?.i~_i9Q~ 9% f":t~ifft4'9.~~r~1~;Q_Q{k'.g]JJ;~_?.,Q~ZJ~d!IW:S~g~_iI1~~}1,1~00tl 
· - -~)_' ?~-~~-p~mn~n_tTotal: .1so2 ~.,WOR-WIC Comm~ni~_coUege · _. $1,781;798.oo '- $1,638,079.00 · -· ·- $143,719.00 · - -·. 9% $955

1
~4~.oo . ·-- $1,570,714.0o"·-\· '-$1?186;164.00 · 1 

Department: 

(.J,J 
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32000 CAMPUS DR 

SALISBURY MD 21804 

PHONE: (410) 334·2800 

wwv.r.vvo1wic.edu 

MEMORANDUM 

TO: 

FROM: 

DATE: 

~\ / 
Harl"d Hzggm~Bob C ver and Matt Creamer 

Ray Hoy 

Februaiy 1 , 016 

RE: FY 2017 Budget Proposal 

I Do. I So 2. , 7 I z o. 04o 

ti 1,7?!/,79'B' 

i=';'iR~E;:;C~E===-~--~"'ll Attached is Wor-Wic Community College's FY 2017 operating budget proposal 
" · ,., IV'ED for $24,673,899 (pages 15-17). TI1e FY 2016 budget was 2.87% or $698,728 less 

rTB 1 9 201S 
than the approved FY 2015 budget. This proposed budget is 4.43% or $1,045,951 

'higher tha11 the approved FY 2016 budget, but only 1.4% or $347,223 larger than 

W 
fi the college's FY 2015 operating budget. FY 2015 FTEs were 2.46 % higher than FY 

orcester County Adrnin I 2014 enrollment. 

BOARD OF TRUSTEES 

Russell W. Blake 

D. GRry Boggs 

Andrev,,. W. Booth 

Morgan Hazel 

Velda E. Henl'y 

William H. Kerbin 

Martin T. Neat 

PRESIDENT 

Dr. Murray K. Hoy 

In order to ensure the college fulfills its mission to "enl1ance local economic 
growth by addressing education, training and workforce development," the 
college assesses the current needs of the community it serves through its strategic 
planning process. As part of the planning process, all strategic goals have related 
measures and benchmarks to determine success. The data from the measill'es of 
success are a11alyzed annually by the planning council and sh·ategic priority 
teams. All departments complete at1 annual review for assessment pill'poses. 
Action plans ai·e created for new initiatives and to improve measurable results in 
order to achieve benchmai·ks. All action plans must include budget implications 
such as required resources and detailed costs, and are posted in the electronic 
assessment mat1agement system. 

At the beginning of the operational budget process each year, all budget officers 
attend budget training, which serves as a refresher, but also fill opportunity to 
emphasize the importance of cross-referencing the assessment ma11agement 
action pla11s with the dollars requested in the budget. We also stress the need to 
analyze cUl'rent and prior year departmental expense accounts. Line item 
justification is electronically submitted through our budget module, and all new 
initiative requests submitted with the budget must include justification language 
to identify what strategic, academic or department goal the budget request 
supports. Those requests that demonstrate the greatest potential to further the 
sh·ategic pla11 receive priority consideration when the president's staff finalizes 
budget recommendations. 

The following is a summary of the proposed FY 2017 budget changes, with a 
more detailed explanation on pages 2-5. A summary of the "Expenditure Budget 
by Function" can be found on page 7, The "Capital Repair Project Plan", whim 
requires county approval but not county funding, is on page 8-9. At the request 
of Wicomico County, included is a budget model of the college's revenue and 
expenses from FY 2015 to FY 2023 (page 18). 



Changes in the FY 2017 Operating Budget Revenues over FY 2016: 
Student Tuition and Fees 
State - Funding Formula Revenue 
Local Share 

Wicomico Cbunty - $356,281 
Worcester County- $143,719 

Miscellaneous Income 

Total 

Changes in Operating Budget Expenditures over FY 2016: 
Salaries 
Fringe Benefits 
Contractual Services 
Supplies 
Communications 
Travel (Conferences and Meetings) 
Grants and Subsidies 
Utilities 
Fixed Charges 
Furniture and Equipment 
Contingency 

Total 

REVENUES 

2 

132,018 
247,197 

500,000 
166,736 

$1.045.951 

495,483 
148,823 
401,303 

96,783 
31,648 
14,687 

-35,000 
35,000 
12,000 
56,035 

-210,811 

ll,045.951 

Student Tuition and Fees -Student enrollments increased in FY 2015 with final FTEs increasing 
2.46% over FY 2014. FY 2016 FTEs through the fall term have increased 2.9% when compared to 
FY 2015 FTEs for the same time period. For FY 2017, credit enrollments are predicated on 1,934 
FTEs and continuing education and workforce development (CEWD) enrollments, including 
the Adult Basic Education (ABE) program are predicated on 932 FTEs. The FY 2017 budget 
request is predicated on 2,866 FTEs in total, which is 1.75% highei· than the FY 2015 and almost 
2.8% higher than FY 2014 final FTEs. 

Wor-Wic's FY 2015 FTE cost was the lowest of the seven small community colleges in Ma1yland 
and second lowest in the state (page 10). For FY 2015, the college's annual tuition rate for full
time, in-county students was third lowest of the 16 Maryland community colleges, trailing 
Baltimore City Community College by $620 and Cecil Community College by $210. The tuition 
rate for FY 2017 is budgeted to increase by $3 per credit hour or 2.9%. The in-county rate for 
Worcester and Wicomico Counties would increase from $103 to $106 per credit hour. We are 
not proposing to increase fees. Overall, our tuition revenue and fees for FY 2017 are budgeted to 
increase by $132,018. The college does not receive tuition revenue from ABE students, and 
CEWD classes are billed differently than a traditional credit course due to customized training 
for individual businesses (contract training). 

5 
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State - Funding Formula Revenue - The State Aid Formula Grant for FY 2017 for community 
colleges was established in the Budget Reconciliation and Financing Act (BRFA) during the 2015 
legislative session. The Governor's FY 2017 budget for community colleges shows Wor-Wic 
receiving $7,755,212, which is an increase of $247,197 or 3.29%. 

The State funding formula for community colleges is the Cade funding model. The premise is 
that State aid to community colleges should be based on a percentage of funding linked to the 
State funding per student at selected Maryland public four-year institutions. The goal of 29% 
was established by statute in 2006 and reaffirmed in 2009 by the Commission to Develop the 
Funding Model for Higher Education. Due to the economic downturn, several years of 
emollrnent increases at the community colleges and this current cut in funding, State funding 
for community colleges in FY 2017is only 20.5% of funding at the selected public four-year 
institutions. The State's FY 2017 funding is $105 million below the 29% funding level. 

Local Share -Wor-Wic' s ability to offer quality education and training depends heavily on the 
financial support from our counties. Data included in the 2015 Legislative Handbook authored 
by the Ma1yland Department of Legislative Services compares FY 2013 local funding and local 
funding per student, as well as the relationship between local taxable income and assessable 
real property tax bases with the local funding (page 11). The data indicates that our local 
support counties utilize the lowest percentage of the real property tax base and the second 
lowest percentage of net taxable income in support of Wor-Wic than all other community 
colleges in Mary land that receive local funding. This also equates to the lowest local funding, 
$2,021 per student for FTE students statewide while Garrett College receives the highest local 
funding at $6,702 per student. 

In surrunary, Wor-Wic is requesting $4,320,251 from Wicomico County, an increase of $356,281, 
and $1,781,798 from Worcester County, an increase of $143,719. If the Counties approve this 
funding request, support from the Counties will increase to the same level that was provided in 
FY 2009, 9 fiscal years ago. Joint approval of the college budget is required. Each county is 
obligated to fund a proportionate share of the budget, based on the FTE moving average over 
the last five audited years. Using the latest five-year moving average of in-county FTEs, used 
for local .fund allocation (page 12), the Wicomico share of the county budget request is 70.80% 
and Worcester is 29.20%. Last year, Wicomico was at 70.76% of the local FTEs and Worcester 
was at 29.24%. 

Wor-Wic and Chesapeake College are the only Maryland community colleges that receive more 
State aid than local funding. Statewide, the average percentage share from State aid in FY 2016 
was 24% of community college budgets; at Wor-Wic, State aid represents 32% because local aid 
only represents 24% of the budget. 

Miscellaneous Income - In an effort to maintain the quality and size of our nursing program, 
Wor-Wic relies on funds donated by private donors, including area hospitals and from the 
college's "Three-Way Challenge" Campaign. The college is budgeting to receive $370,000 from 
donated funds for the FY 2017 budget. We expect to continue receiving pass-through funds 
from PRMC to assist with EMS training in the amount of $18,000. The Wor-Wic Community 
College Foundation's General Fund is also part of the miscellaneous income budget and we are 
requesting $105,000 from them, again to offset an additional $1 per credit hour increase. Interest 
income, a component of the miscellaneous income account, is budgeted at $70,000. Also 
included in miscellaneous income is Wicomico County's support of the Adult Basic Education 
(ABE) program in the amount of $100,000, Worcester County's support of our Physical 



Therapist Assistant program in the amount of $100,000, an additional $200,000 from the 
college's current fundraising campaign to support the Occupational Therapy Assistant and 
Physical Therapist Assistant programs ($100,000 for each program), $110,736 from the English 
as a Second Language (ESL) grant, and $60,000 for miscellaneous items such as administrative 
fees, energy cUI·tailrnent reimbursements and Gov Deals sales. 

EXPENDITURES 

Salaries - Wor-Wic's ratio of FTE employees per FTE student is the lowest of the seven 
Maryland small community colleges (page 10). Carroll Community College had only 65 more 
FTE students than Wor-Wic in FY 2015, but had an additional 49 full-time and 97 pait-time 
employees. For the past several years, the college has not been able to develop a budget that 
provides an appropriate level of staffing to address the teaching and learning mission of our 
institution. For FY 2017, 10 new full-time positions were requested by budget officers totaling 
almost $600,000. Although all requests were justified and warranted, our budget resh·ictions do 
not allow us to consider all of them. The college is supporting four new positions: a digital 
content coordinator and visual resources coordinator, both of which are administrative 
positions, and two support positions in the nursing program and the student services division. 
A description of these four new positions is on page 6. 

4 

Employee salaries have not yet reached the market rates recommended in our FY 2002 
compensation consultant's report. The college was scheduled for a consultant's review of 
salaries in FY 2009, but that review has been deferred for the past eight years. We know that the 
salaries provided to most of our employees are not competitive with the local market. While 
advertising for several administrative positions in recent months, it has become even more 
evident as candidates applying from the other two- and four-year institutions on the Eastern 
Shore are making $10,000 to $15,000 more than our employees who hold the same positions and 
have the same education and experience. In addition, we cannot appropriately shift our scales 
to accommodate the recent increases to the minimum wage because too many of our employees 
would fall below the minimum point for their grade and the college cannot afford to provide 
the salary adjustments necessary to appropriately place them back on scale. The FY 2017 budget 
proposal includes a 11/2% of midpoint salary increase for eligible employees. 

Regarding faculty, we are not competitive with our local school systems. The public school 
teachei· salaries with a bachelor's degree, standai·d professional certificate and no teaching 
experience are: Somerset- $42,552; Wicomico - $43,331 and Worcester - $42,433. At Wor-Wic in 
FY 2016, the minimum point on the salary scale for Master's h·ained instructors with two-years 
teaching experience is $33,253. Del Tech pays $48,250 for the same level faculty position. 

Fringe Benefits - The fringe benefits budget is increasing by $148,823 or 3.69%. The college is 
budgeting for approximately $105,000 for medical and dental premium increases. Most of the 
remaining increase is for FICA tax. 

Contr·actual Services - For FY 2017, the college is increasing contractual services by 19.30%. The 
maintenance contracts budget continues to increase as a result of the additional modules and 
third-party software purchased to increase the efficiency of business processes and complement 
our core database. Other items include the maintenance for the student and employee ID card 
system, surveillance cameras, firewalls and e-procurement system. Additional dollars have 
been budgeted in building repairs for HV AC and associated automated contr·ols repairs. The 

7 



college plans to purchase third-party help desk functionality for Blackboard, the college's 
Jearnirtg management system. All credit classes utilize Blackboard. The help desk functionality 
will be available during the evenirtgs and non-operating hours. In Tanuary 2017, the college 
intends to contract with the Wicomico County Sheriff's Department to assign two sheriff's 
deputies to the campus, one primarily to work during the day and the other to work evenings, 
to ensure that a deputy is on campus dm'ing all college operating hours. 

Supplies - For FY 2017, the college's supplies budget has increased by 9.79%. The college plans 
to replace continuing education and workforce development allied health supplies for 
phlebotomy, dental and CPR courses. A computer laboratory is increasing from 12 to 16 
laptops. The computers and desks for the four new employees are included in small equipment 
expense. Additional catering funds are needed for the added student and prospective student 
events to be held at the campus next fiscal year that align with the college's recruitment and 
retention efforts. 

5 

Communications - For FY 2017, the college is increasing the postage budget request by $15,000. 
With an emphasis on student recruitment and retention, the college expects to offer additional 
informational activities at the campus, which will increase the outgoing college mailings to 
students. The college utilizes Mail Movers and bulk mail to minimize postage expense. 

Travel (Conferences and Meetings) -The college recognizes the importance of attending the 
Maryland community college affinity group meetings, and keeping current on technology and 
inshuctional subject matter. After cutting the travel budget by 18.54% in FY 2016, the FY 2017 
budget proposal includes an increase of $14,687 or 7.36%. The college's travel budget represents 
Jess than 1 % (.8 % ) of the college's total operating budget. 

Grants and Subsidies - After reviewing the actual student account expense for the past three 
years, the college is decreasing its student accounts expense budget by $35,000. 

Utilities - Based on FY 2017 elech·ic estimates provided by Eastern Shore of Maryland 
Educational Consortium (ESMEC), the college is increasirtg its utilities budget by $35,000. The 
college continues its efforts to hy to reduce energy consumption and has recently contracted to 
consh·uct an off-site solar array, as well as a solar parking canopy in one of the campus parking 
lots. 

Fixed Charges - For FY 2017, the college is budgeting a $12,000 or 3.87% increase for fixed 
expenses, which includes liability, worker's compensation, cyber liability and other insurances. 

Furniture and Equipment - For FY 2017, the college is budgeting $56,035 to replace three 
motorcycles that are used for our motorcycle safety course, four hospital beds that are utilized 
by the CNA classes, and a college vehicle that is in need of replacement. The college cannot 
afford to budget any additional dollars for necessa,y IT equipment replacements. As a result, IT 
purchases will have to be made using the college endowment resources generated from 
successful fundraising activity. The college did not budget any funds for furniture and 
equipment in FY 2016. 

Contingency - Due to budgetary constraints for FY 2017, the college cannot afford to budget for 
contingency. The budgeted contingency in FY 2014 was $140,151, FY 2015 was $106,847 and FY 
2016 is $210,811. 



Department County Administration 

or Agency: 

Department 1001 

Number: 

Fund: 100 Function: General Government 

County Administration exercises overall adminsitration of County operations at the direction of the seven 

member Board of County Commissioners, who are elected to respresent all Worcester County residents. 

The Board of County Commissioners is the governing body of the County and constitute both the 

Legislative and Executive branches of County Government. 

• 

• 

• 

• 

• 

• 

Exercises overall management of 12 County departments representing 635 County 

employees. Works cooperatively with six local State Agencies, six local Independent 

Agencies and five County agencies administered by other local elected officials. Appoints 

volunteer members to 34 County Boards and Commissions which serve in an advisory, 

supervisory, regulatory or quasi-judicial capacity with local departments and agencies. 

Exercises local legislative function by enacting and enforcing Public Local Laws. Reviews, 

modifies and adopts County Plans and Policies. Oversees the Competitive Bidding process 

by reviewing and approving bid specifications and awarding bids. 

Review, hold hearings, modify and annually approve the $182.4 million County General 

Fund operating budget for FY16. Monitors budget compliance throughout the fiscal year . 

Reviews and approves the $85.3 million Capital Improvement Plan budget and 

implementation. 

County Attorney provides legal advice and professional services to County Administration 

and all other County departments. 

Public Information Officer coordinates all internal and external communications of County 

Administration and all other County departments. Works cooperatively with other local 

agencies to ensure proper communications to the public and the local media. 

Budget Office and Grants Management supports County Administration and all other 

County departments with budget oversight and grants coordination. Prepared 38 Fiscal 

Notes for the State Department of Legislative Services for House and Senate Bills in 2015. 
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Department County Administration 

or Agency: 

Fund: 100 General Fund .. 
Expenditure Category 

Personnel Services 

Supplies & Materials 

Maintenance & Services 

Other Charges 

lnterfund Charges 

Capital Outlay 

Debt Service 

Total 

Position Title 

NO FTEs/Seven Elected Commissioners 

Chief Administrative Officer 

County Attorney 

Assistant Chief Administrative Officer 

Budget Officer 

Budget Accountant 

Public Information Officer 

Real Property Research Aide 

Office Assistant Ill 

Total 

Description of Increase/Decrease 

Increase due to vehicle replacement 

Name: Harold L. Higgins 

$ 

$ 

Title: Chief Administrative Officer 

Email: adm in@co. worcester. md. us 

Telephone: 410-632-1194 

Department 

Number: 

Function: 

Actual Actual 

FY2014 FY2015 

882,039 $ 915,114 

26,637 31,813 

20,016 25,184 

32,417 30,437 

(142,825) (148,140) 

818,285 $ 854,409 

Actual Actual 

FY2014 FY2015 

7.0 7.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

3.0 3.0 

17.0 17.0 

Address 1: 

Address 2: 

City/State: 

Zip Code: 

2 

1001 

General Government 

Adopted Budget 

Budget Request 

FY2016 FY2017 % Change 

$ 913,736 $ 885,629 -3.1% 

36,443 35,648 -2.2% 

29,200 31,665 8.4% 

32,848 40,805 24.2% 

(119,096) (113,476) -4.7% 

38,000 100.0% 

0.0% 

$ 893,131 $ 918,271 2.8% 

Adopted Budget 

Budget Request 

FY2016 FY2017 % Change 

7.0 7.0 0% 

1.0 1.0 0% 

1.0 1.0 0% 

1.0 1.0 0% 

1.0 1.0 0% 

1.0 1.0 0% 

1.0 1.0 0% 

1.0 1.0 0% 

3.0 3.0 0% 

17.0 17.0 0% 

$ Increase/ % 

Decrease lnc/(Dec) 

$ 25,140 3% 

1 West Market Street, Room 1103 

Government Center 

Snow Hill, MD 

21863 

2. 





REVENUE 
Commissioners Office 

FY16 Actual as 
Dept# NWS G[L Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12[31[2015 FY17 BUDGET Variance 

1001 4260 Rents/ State Revenue 92,940 91,573 91,464 62,542 91,464 0 
4400 Franchise Fees 21,942 21,656 25,000 0 22,500 (2,500) 
5070.100 Sale of Publications 280 277 1,000 0 500 (500) 
5310 Civil Infraction Fines 4,950 1,350 2,500 1,300 2,500 0 
5645 Share of State Park Receipts 0 399,543 399,442 0 399,442 0 
5663 Share of State Forest Land 68,878 116,507 48,000 0 75,000 27,000 

TOTAL 188,990 630,905 567,406 63,842 591,406 24,000 

OJ 





FY17 Expense Budget Worksheet Report 
---~---·-- - -----------·-·--·-··-·---·-.. ·--· - _____________________ .,,_,, ______ _ 

Department: 1001 - County Administration 

·:ccount 2017 Department 2016 Adopted $ Variance JI ---~o Variance FY2016 YTD 2015 Actual 2014 Actual 
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

De::R::~:=_ Pe::::,-5;:~;7 Commissioners ______ ______ I 1

1

- 1=---------L- _ 
I.-~~.- ·~" :. ,11-.::1 Services Salaries 885,629.00 913,736.00 I (28,107.00) -Jo/;-·-479,914~r 915,113.73 882,039.22 

l1i~ll\1»i . 7 

·····•······.·· ;;;;,~ I ii •.. . . It .. $~13;7'.j6,QO r . 'c<1?BJ;~1:oo) -3% ... . • n ~~i~ 
SUPP & MAT - Supplies & Materials 

1----~---~--------------------1--------- -----------+------+-----·· - -----~·- --· 
6100.010 Administrative Expense Administrative Expenses 1,300.00 1,300.00 0.00 0°/o 227.70 1,249.67 1,242.78 __ .. -------
6100.060 Administrative Expense Books and Publications 380.00 380.00 0.00 0°/o 15.00 0.00 324.94 

1----1--------· ··-- .... --- . ------·--·---+------'---I 
________ ~1~?_.l_O_O ____ Administrative Expense Dues and Subscriptions 3,348.00 1,873.00 1,475.00 79°/o_ --------~~~~~~- !.._______ 1,759.03 975.17 

6100.165 Administrative Expense Meeting Expense 700.00 700.00 0.00 0°/o 324.87 421.40 436.18 
------ -- ·---------·--- "" __ ,, __________ -·-·---------1-------1 

6100.190 Administrative Expense Office Supplies 7,000.00 7,500.00 (500.00) -7°/o 796.24 5,359.78 5,289.60 

6100.210 Administrative Expense Paper 2,000.00 1,500.00 . 500.00 33°/o 1,093.79 2,460.00 1,397.65 
---- ..... ---· 

6100.230 Administrative Expense Postage & Freight 600.00 1,000.00 (400.00) -40°/o 185.56 533.68 884.67 
---- ---

6110.090 Supplies & Equipment Computers & Printers 2,220.00 5,640.00 (3,420.00) -61°/o 5,975.45 3,498.90 1,420.29 

: 110_125 :~~~:~es & Equipment Equipment Maintenance & lOO.OO lOO.OO O.OO ------~L____ ------- O.OO O.OO O.OO 

6110.245 Supplies & Equipment Mobile Phones & Pagers 4,800.00 4,800.00 0.00 0°/o 1,604.23 4,283.44 3,466.35 
---·---

6110.270 Supplies & Equipment Office Equipment Repairs 0.00 150.00 (150.00) -100°/o 0.00 0.00 0.00 
- -

6130.010 Equipment Maintenance Copier Lease 13,200.00 11,500.00 1,700.00 , 15°/o 4,444.92 12,247.50 11,199.20 
l?Jii!i1%cZ<'!!Pl ,:e 1\'··· ,,. ' . .. ••< · •· .. ,,=~ 
JJ;;fri:z;;<;;;;;r;>M .... , .- "'''· ::·.. : __ ,, .... _ .. - .... $~9,~,~r.R0·._,"' · -,. (:'}{;J,5.,0_8_) -L ,u , ,, u.- -. :.. \:~.!!.:'. ;>tbic:}&t~6PtB~~:-?,it 

MAJNT & SVCS - Maintenance & Services I 
--·--·- 6Sl(Llj2_()---~ervices County Attorney Expenses 5,645.00 3,000.00 2,645.00 8-Bo/;- 1,621.50 1,005.00 1,033.49 

------· 
6510.035 Legal Services County Code Expenses 8,500.00 8,500.00 0.00 0°/o 2,846.08 8,926.28 8,125.21 

---·-· - ----·-- - ___ ., ___ ------~--!C--·----~---j------1 
6510.050 Legal Services Court Reporters 500.00 500.00 0.00 0°/o 0.00 0.00 0.00 

i----1-6510.085 Legal Services other Legal Expenses ... _(6_,oo_o_.O_O} (6,000.00) 0.00 0% (2,134.77) (7,105.9_1)) __ (_7_,160.~} 

6510.110 Legal Services Transcripts 500.00 500.00 0.00 0°/o 0.00 0.00 0.00 
1----1---·- . ---- ----·------·----·-------------- ---

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 3,400.00 3,600.00 (200.00) -6°/o 1,324.17 3,056.03 3,603.96 
1----

6540.030 Vehicle Operating Expenses Vehicle Maintenance 600.00 400.00 200.00 50°/o 68.83 2,071.89 90.01 
__ ,,_____ i-------------------·-·---··· " -·--·-------

6540.050 Vehicle Operating Expenses Vehicle Use/Other Areas 400.00 500.00 (100.00) -20°/o 0.00 171.86 277.78 
--- ... --··- _J_ --- .. 

6550.270 Building Site Expenses Telephone 4,820.00 5,200.00 (380.00) -7°/o 1,016.37 4,174.42 4,471.36 

6900.010 Advertising Budget Advertisements 1,300.00 5,000.00 (3,700.00) -74°/o 956.00 928.50 1,761.14 
-----,----------- - -·--- ·---------

6900.030 Advertising Legislative Advertisements 12,000.00 8,000.00 4,000.00 50°/o 3,959.70 11,956.02 7,813.67 
lin.--:zy~"~'iit c;::;:.~ ._,,.,, .. , .. ,·":·,--....... _, ... ,.., ...... ,._ .. ,, '"',.--" -: ·::,,_.: ,, ',_..,~·-,,:;..,.. "" I:\<-'.'-'·'- v .-. -.. 8D/o 
!;t".5\;{1.-;'.',!;;_3';~;\J ;\tf;f,_~-! < -----~""''· ,..,,·,-.:... "" I/:';--.:-;,_.-,·.'" ·:: I 

OTHR CHGS - Other Charges 
----~~- -··------------------------,--------+-------j-------1-------1------1-------
- 7000.020 ~r--~vel, Training & Expense Board Member Allowance 21,000.00 ___ 21,000.00 o.ool 0°/o 10,500.00 I 21,000.00 21,000 .. ~ 

7000.060 Travel, Training & Expense Educational Training 3,785.00 370.00 3,415.00 I 923°/o 0.00 681.43 1,016.45 

~ 
1 





FY17 Expense Budget Worksheet Report , ______ f ___ l Department: 1001 - County Administration 
----------· _,, ------------- ---------.-----

Account 2017 Department 2016 Adopted 
Number Account Description Requested Budget 

8010.120 
··-------
8010-»0 

C4P EQ - Capital Equipment 

FY2016 YTD 
December 2015 

2015 Actual 

Amount 

!9010.010 jcapital Equipment New Vehicles 38,000.00 0.00 38,000.00 N/AI 0.00 0.00 

2014 Actual 

Amount 

10,400.94 

0.00 

0.00 

:;:;;r1ts:1r c··- :'{tfi'.~,~~t¥iii1?li~Zeff::?~H:Itet~l§;~~"i?i}~~£~-;p~r?q,~~1ii,?i\J:·:t· .. 8I~==~~~~=====~~~=1E~~~it======]====~i~i==~i~~ 
· Department Total: 1001 • County Commissioners $918,271.00 $893,131.00 $25,140.00 3% $461,584.65 $854,408.67 $818,284.97 

lJ1 
2 





Worcester County Orphans' Court meets every Tuesday morning except for the fifth 
• Tuesday of a month - 48 times a year. 

• 

The court may conduct judicial probate, pass orders which may be required in the course 

of the administration of an estate, approved administration accounts and hold hearing if 

there is a problem and/or disagreement with the interested persons in the estate. 

• 
Orphans' Court has special jurisdiction, meaning it only has jurisdictional power over that 

which is expressly granted by the Annotated Code of Maryland. 

• For the calendar year 2014, the Orphans' Court held 36 hearings . 

' . 

Expenditure Category 

Personnel Services 

Supplies & Materials 

Maintenance & Services 

Other Charges 

lnterfund Charges 

Capital Outlay 

Debt Service 

Total 

Position Title 

Orphans Court Judge - Elected 

Total 

Description of Increase/Decrease 

• 
Name: Charlotte K. Cathell 

Title: Register of Wills 

Email: worcester.row@verizon.net 

Telephone: 410-632-1529 

Actual 

FY2014 

$15,000 

0 

0 

4,800 

0 

0 

0 

19,800 

Actual 

FY2014 

3.0 

3.0 

Actual 

FY2015 

$18,323 

20 

4,820 

23,163 

Actual 

FY2015 

3.0 

3.0 

Address 1: 

Address 2: 

City/State: 

Zip Code: 

1 

Adopted Budget 

Budget Request 

FY2016 FY2017 %Change 

$21,000 $21,000 0.0% 

0 0 0.0% 

0 0 0.0% 

7,294 7,294 0.0% 

0 0 0.0% 

0 0 0.0% 

0 0 0.0% 

28,294 28,294 0.0% 

Adopted Budget 

Budget Request 

FY2016 FY2017 %Change 

3.0 3.0 0% 

3.0 3.0 0% 

$ Increase/ % 

Decrease lnc/(Dec) 

$ 0% 

Courthouse, Room 102 

1 West Market Street 

Snow Hill, MD 

21863-1074 





FY17 Expense Budget Worksheet Report 

I ·,----·-· ·-r·Department: 1003 - Orphan's Court 
I I··---··-·---------- ,------,---- -----~--

Account Number !Account Description 

Department: 1003 - Orphan's Court 

PERS SVC5 - Personnel Services 

2017 Department 
Requested 

2016 Adopted 
Budget 

$ Variance 
FY17/FY16 

o/o Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount 

2014 Actual 
Amount 

1_6-,°:.?.?.·,l?O ,_. _____ _. _ ;·-- I_P_er_s~~-n~_1._.5--erv ___ i __ ce_s_s_,~laries _ _-:c· _____ _ _._ _ 21_,000.00 21~000.00 _ 0:00 0°/o I__ __ _ _ .- _ .. ,.10~499_.9_7 ___ 1 _ :.· ____ lB'._32_3_-_.1_0___ .-.:-- _1s,_o_~_o_."l'B 
. crAi:~uhi:c1a5eificatio;,TotJl:PERSSVC!i: Personne/Services $21,000.00 $21,000.00 $0.00" 0% ;Cciir $10;499.97{!,ii ;$18,32HO, cr$iS;bg9:!By 

SUPP & MAT-Supp/le:-& Materials . ··1·· .. .- --- ··· 1 1 ·--·' --- ._._._ ,-.-.,·.< .. '- .- _, ___ ,., _ _.,,._ , . ..;.-•. , ........ , .. -- • , .. , ,<·.,.--.:: s.-•• ,,,·.·A-"·""'' 

_l~1.-00~__100 ___ ,, ,., ,-_ ,.-_--_ .l~~~i-~is_t_r~~i~-~---~xp_~~;~-~~s ;-~--n_? .:_~b-~c_riptions 0.00 . 0.00 r 0.00 1 ~----... -._ -~-o~°°-- -: :_.:- . . . --- _2_0_:_~-·:_ -· .. :.·:··.-; ,'•--.' ', ::..-·-:o __ .,o __ o 
. '"':"::,Ac,:~",;,,tt::/assification Tot,/SUPP& MAT-Supplie;·& Materials ..... $0.00 $0.00 · . $0.00 0%. • .. '$0.00 "' · ... . ,;$20.0Q} :•?,)/ i$O;ot{ 

";::":[iii~=::~--~ ::::: ::::[ :: I . :
1

~~ ~~·:: r-_--,--_--,.-;:-,,oo:, I:"::-.~~:: 
.. " ~r;r:p,uqt;CJ_as,sifiiatipn.;rq/~f:-9THR C:HGJ; pther/:t,arg1s $7,294.00 $7,294.00 $0.00i 0% ' . •$2;399.94 ;< :C''44,820.0q./J >i;;:$4,8QO,OO.' 

Department Total: 1003- Orphan's Court $28,294.00 $28,294.00 $0.00 00/o $12,899.91 $23,163.10 $19,800.18 

~ 
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The County Commissioners mission is to maintain clean, orderly and attractive appearance of grounds, 

structures and facilities. These include the Courthouse, Isle of Wight Office Building, Government Center, State's 

Attorney Building and Tourism/Economic Development Building. Tri County Council matching funds, MACO and 

NACO dues and Annual payment to the State to Operate the State Department of Assessment are also funded. 

• 

The State mandated Counties to fund the operating expenses for the State Department of 

Assessments and Taxation beginning FY2012 at 90%. The rate of reimbursement to the State is 

decreased beginning in FY2015 to a rate of 50%. FY17 includes SDAT Oblique Aeriel Imaging 

Program reimbursement. 

• 
Tri-County Council operates Shore Transit and the County is required to match its share for local 

mass transit costs in addition to Capital purchases. 

• 
General Fund annual maintenance expenses are reviewed annually for County buildings . 

. - . 
Expenditure Category Actual FY2014 

Personnel Services $ 
Supplies & Materials 415,175 

Maintenance & Services 738,574 

Other Charges 1,004,581 

lnterfund Charges 

Capital Outlay 

Debt Service 

Total $ 2,158,330 

Position Title Actual FY2014 

No County Positions 

0.0 

t : * 

Description of Increase/Decrease 

Increased SDAT reimbursements and capital requests 

Name: Harold L. Higgins 

Title: Chief Administrative Officer 

Email: admin@co.worcester.md.us 

Telephone: 410-632-1194 

Actual 

FY201S 

$ 
470,779 

699,246 

1,007,021 

$ 2,177,046 

Actual 

FY2015 

Address 1: 

Address 2: 

City/State: 

Zip Code: 

1 

0.0 

Adopted Budget 

Budget Request 

FY2016 FY2017 % Change 

$ $ 0.0% 

679,498 714,369 5.1% 

798,079 775,015 -2.9% 

1,084,867 1,167,824 7.6% 

0 0 0.0% 

200,000 172,345 -13.8% 

0.0% 

$ 2,762,444 $ 2,829,553 2.4% 

Adopted Budget 

Budget Request 

FY2016 FY2017 % Change 

0% 

0.0 0.0 0% 

$ Increase/ 

Decrease % lnc/(Dec) 

$ 67,109 2% 

1 West Market Street, Room 1103 

Government Center 

Snow Hill, MD 

21863 

1 





REVENUE 
Other General Government 

NWSG[L FY16 Actual as of 
Dept# Acct# G/L ACCOUNT NAME FY14ACTUAL FYlS ACTUAL FY16 BUDGET 12[31[2015 FY17 BUDGET Variance 

1090 4200 Admission & Amusement Tax 466,636 481,275 560,000 296,843 500,000 (60,000) 
4270 Rents /Tower Site Rental 20,920 20,177 20,920 10,460 20,920 0 
4500 Liquor Dispensary Profits 284,609 9,005 0 0 0 0 
4600 Sale of Fixed Assets 162 32,576 25,000 0 25,000 0 
4800 Miscellaneous Revenue 238,490 60,028 50,000 89,563 50,000 0 
4910 Traders Licenses 91,191 96,854 85,000 5,068 85,000 0 
4935 Marriage Licenses 29,430 27,150 24,000 11,430 24,000 0 
4936 Civil Ceremony 2,595 1,860 1,500 700 1,500 0 
5080 Vehicle Tag Fees 3,490 3,816 4,500 1,534 4,500 0 
5435 BRF Admin Fee 22,603 22,616 20,500 17,403 20,500 0 
5664.020 US Fish & Wildlife Service Gen Gov 7,208 0 0 0 0 0 
5850 Other Revenue 0 0 0 0 0 0 

TOTAL 1,167,335 755,356 791,420 433,000 731,420 (60,000) 

\'2l 





1· 
! 

I 
I Account 
1Number 

I 
1Account Description 

I 

Department: 1090 ~ Other General Government 

SUPP & MAT - Supplies & Materials 

]6~00.08~ ]Administrative Exp:nse Copier Supplies 

j6100~100 IA?ministrativ~ Expense Dues and Su~s~~iptions 

16100.165 !Administrative Expense Meeting Expense 

-16100.190 ]Administrative Expense Office Supplies 

-]6100.230 1Adml~istrative Expense Poshlge & F~eight 

j~{~0.080 !supplies & Equipment Computer-R~pairs & Supplies 

r6110.090 ]Supplies & Equipment Co~puters & Printers 

.16110.110 ISuppl'.es & Equipment Disaster Preparedness 
I _ Matenals 

. 161-i0.165 I Supplies & Equipment IT 

- jG-110.270 1Supplies & Eq~iPment Office Equipment Repairs 

)6110.29_0_ !

1

·_Supplies & Equipment Other o~~e Equipment 

16;~0.350_ _ .~upplies &._Eq~ipment Scanners ____ _ 

16110.390 ]supplies & Equipment Small Equipment 

-i 6130.042 . -1 Equipment Maintenanc~-Network 

16130.0fio- - --- rEqu~_'21_ent Maint~nance S~ftware Licensing __ 

•6130.070 I Equipment Maintenance Software Maintenance 
I Aoreements 

-- ]~!~~:~?~ _ - --_ j_~_quipment Ma!ntena~~e So~are Upgrade~ ____ _ 

16130.100 I Equipment Maintenance Other Equipment Lease 
L - _-_ --- _·--- .-.-_\ __ --.--- - ----- _._ ---- --, ---- ._,_.:-- - ----- - -.-- ------

-. ;>~-~-~:BH~!-P~~[1f~~f.1::f~tf'~·'.::"~Uf,f_ ~-'.':1~r-~ S~pt?'_i~S. ~--'1~-~n11s 
MA/NT & SVCS" - Maintenance & Services 

16500.090 [syste~s Ma;ntenance Wireless N~~~rk. U~grades 

I I . 
_!6530.010 _____ Cons~_lting Services An~-~~r Audit _Fees 

16530.040 !consulting Services Consulting Services 

16530.110 ]consulting Services ProQramming 

I 6545 J Energy 

1
6550.~1~- i Building Site Expenses Building/Property 

I 
Improvement 

--i6SS0.0
2

0. Bui.lding Site Expenses Buildings & Grounds 
) ! Mamtenance _ 

!6550.030 I Building Site Expenses Carpet/VCT Cleaning 

16550.040 1Buildi~Q .Site Expenses Cle~ning Contract . 

/6550.050 1auilding Sit~-Expenses Custodial suPP1ies 
' l- - -- - - -- -
: 6550.060 I Building Site Expenses Electricity 

·-! - ------ l . --- -~- ---- ··-
16550.070 lBuilding Site Expenses Elevator Testing 

FY17 Expense Budget Worksheet Report 
! 
; Department: 1090 - Other General Government 

2017 Department 

Requested 

300.00 

19,205.00 

1,500.00 

6,000.00 

160,000.00 

10,000.00 

29,793.00 

3,500.00 

1,000.00 

1,925.00 

0.00 

6,000.00 

0.00 

175,000.00 

70,000.00 

215,029.00 

10,945.00 

4,172.00 

$.714,369,CJQ 

4,500.00 

45,000.00 

0.00 

0.00 

15,000.00 

0.00 

0.00 

12,200.00 

99,820.00 

20,400.00 

288,000.00 

13,600.00 

2016 Adopted! 
Budgetj 

300.00 I 

18,450.00 

1,500.00 

6,000.00 

160,000.00 

10,000.00 

29,793.00 

3,500.00 

1,000.00 

1,925.00 

0.00 

6,000.00 

0.00 

169,500.00 

25,000.00 

217,330.00 , 

25,000.00 

4,200.00 

$679,498100 

0.00 

45,000.00 

30,000.00 

0.00 

15,000.00 

0.00 

0.00 

12,200.00 

99,820.00 

23,200.00 

298,400.00 

13,000.00 

1 

I 
$ Variancel 
FY17IFY16 

0.00 

755.00 

0.00 

0.00 

0.00 

0.00 

0.00 i 
I 

o.oo I 
I 

0.00 f 
I. 

0.00 I 

i 0.00 j 

0.00 ] 

0.00 f .. I 
5,500.00 I 

-~~,000.00 ! 
(2,301.00}i 

(14,055_:~?)l 

c28.00JI 

·$34,871.00 

4,500.00 

0.00 

(30,000.00) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(2,800.00) 

(10,400.00) 

600.00 

- - 0ro Variance l 
FY17IFY16! 

-()%1 
4°/oi 

I 
00/0 1 

j 
00/o! 

0°/ol 

0%1 
QO/oi 

00/ol 

0°/oi 
I 

0°/oi 

NIAi 

0°10! 
-N/AI 

3%1 
180°/ol 

-- -i 
-1°/ol 

! 
-56°/oi 

I 

-1°/oi 
I 

5% 
I 

-1 · -
NIAi 

I 
00/o! 

. I 
-100%j 

NIAi 
. oo;;[ 

NIAi 

NIA1 
! 

0%]_ 
00/o) 

-12°/ol 

.3,,, r 
50;:r-

I 
FY2016 YTDI 

December 201sl 

I 
i 

o.oo I 
18,829.41 I 

173.68 I 
652.so I 

59,337.18 i 
I 2,428.51 I 

. ...... I 
582.721 

(26.47) 

557.33 I 
242.24 

0.00 

0.00 

0.00 

140,490.33 

13,701.47 

126,451.81 

9,510.80 

2,085.72 

I 
o.oo I 

29,194.40 

0.00 

110.81 

0.00 

0.00 

6,413.43 

0.00 

39,111.07 

8,952.49 ·-i--
. I 
99,259.10 I 

6,375.oo r 

2015 Actual 
Amount 

0.00 

16,929.00 

434.86 

4,156.78 

140,902.15 

10,650.65 

16,513.67 

1,696.86 

1,003.43 

1,312.33 

2,400.00 

5,726.00 

4,904.20 

33,868.59 

44,728.66 

164,044.09 

14,407.65 

4,171.44 

$467,850.36' 

I 
I o.oo I 
I 

44,000.00 1 

0.00 

4,147.46 

0.00 

0.00 

4,956.00 

11,452.41 

94,883.00 

16,555.79 

259,145.65 

14,687.00 

2014 Actual 

Amount 

0.00 

17,199.00 

674.99 

1,557.17 
----- -
150,503.31 

7,126.28 

6,259.64 

0.00 

1,539.32 

1,769.33 

600.00 

16,985.00 

0.00 

31,681.85 

23,009.86 

150,398.00 

1,699.44 

4,171.44 

$,~15,1]4,6.3 

0.00 

37,770.00 

0.00 

0.00 

0.00 

249.84 

13,500.00 

5,291.66 

93,086.47 

15,105.30 

249,750.25 

14,038.00 





I 
:Account 
!Number 

' 
!Gsso_oso 

16550_081 
' !6550.085 
I 
j6550.090 

!6550.100 

16550.110 

16550.120 -

16550.124 
I 
16550.135 
I 
!6550.140 

I .6550.170 
I-· 
i6550.180 

·1, 6550.220 

6550.230 

[6550.240 
I 

16550.250 

!6550.260 
I 
16550.270 

,6550.280 
--1 -- - --

16550.300 

16550.305 

1655_0.310 

,6550.320 

16700.250 

' I 
I 
!Account Description 

]suilding Site Expe~~~~ Fire Alarm Testi~g 

_] ~uildi~g Site Expenses Fire Extinguishers 

I Building Site Expenses Generator Fuel Oil 
' I Building Site Expenses General Maintenance Repairs 

] Buildlng Site Expenses Generator Services -

!Building Site Expen~es Heating Fuel Oil 
I 

]Building Site Expenses Heating Propane 

Building Site Expenses HVAC Loop Water Treatment 

Building Site Expenses Insurance Claim Expenses 
I 
I Building Site Expenses Internet Access 
t - - -

j Building Site Expenses Office Rent/Lease 

--l~u_i~din~ Site Exp~nses P~st ~ontr_ol{Termite Insp _ 

\Building Site Expenses Security Alarm Monitoring 

I Building ;ite Exp~ns-;~ Security ;ystem ~xpenses 

-i Building Site Expenses Septic Tank Cleaning -

jBuilding Site Expenses Sprinkler Testing 
' -i Building Site Expenses Taxes 
1· - --

!Building Site Expenses Telephone 

_ / Buif~!n~ Site Expenses Tipping Fees __ _ 

!Building Site Expenses Trash Removal 

i Buildi~~ Site Expenses Utility Locator 

j Building Site Expenses Water & Sewer __ 

, Building Site Expenses Water Treatment l· ---
I Other Maint. & Svcs Internet Service 

·'J:A_fu?;;nF&~ssiiitiitio/1 ?roti]l/fiAJl!f,_;~{SVC$::2i,a/rttefl8-fiC(!} & :s€ril!d!!/ 

-t: 

OTHR CHGS - Other Charges 

T 
i7000.020 

!7000.050 

i1000.060 

11000.100 
I 
17040.010 
I 
17040.020 

17040.030 

l~rav.el, Training & Expense Boar~ M~;~~-; Allowance 
! ---
ITravel, Training & Expense Courier Service 

]~ravel, Training & Expense Edu-cat;onal ~rain;ng 

!Travel, Trilining & Expense 
j Meetinos/Conferences/Shows 

iTri·County Council Shore Transit MTA Local Match 
I ~------

ITri-(ounty Council Shore Transit Capital Match 

iTri-County Council Tri-County Co~~~il-- --

FY17 Expense Budget Worksheet Report 
------- ------ -- - - - -------- - -- --------- I 

1090 - Other General Government I Department: 

2017 Department 
Requested 

6,936.00 

675.00 

1,000.00 

112,000.00 

6,542.00 

45,600.00 

17,500.00 

5,450.00 

0.00 

0.00 

5,510.00 

1,945.00 

2,258.00 

5,500.00 

400.00 

2,500.00 

650.00 

7,200.00 

1,100.00 

6,350.00 

950.00 

19,429.00 

24,000.00 

3,000.00 

$775,0l_s,oo • 

0.00 

3,500.00 

700.00 

2,300.00 

284,000.00 

60,305.00 

15,000.00 

2016 Adopted! 
Budgetl 

6,862.00 

700.00 

1,500.00 

109,500.00 

6,000.00 

45,600.00 

11,310.00 

4,500.00 

0.00 

0.00 

3,700.00 

2,220.00 

2,258.00 

4,000.00 

400.00 

2,560.00 

650.00 

5,700.00 

BOO.OD 

7,250.00 

950.00 

24,999.00 

20,000.00 

0.00 

$798,079:oo• 

0.00 

3,700.00 

700.00 

2,300.00 

284,000.00 

41,384.00 

15,000.00 

2 

' I -
I 

$ Variance 0/o Variance I 
FY17/FY16 FY17/FY161 

74.00 

(25.00) 

(SOD.OD) 

2,500.00 

542.00 

0.00 

6,190.00 

950.00 

0.00 

0.00 

1,810.00 

(275.00) 

0.00 

1,500.00 

0.00 

(60.00) 

0.00 

1,500.00 I 

300.00 

(900.00) 

0.00 

(5,570.00) 

4,000.00 

3,000.00 

; ($23,064.00) 

0.00 

(200.00) 

0.00 

0.00 

0.00 

18,921.00 

0.00 

' 
' 1°/oJ 

-4%[ 
-33-010 I 

20~0) 

9°/o; 

- 0%[ 

55°/o! 

21%j 

N/;[ 
N/A[ 

49°/ol 

-12°/oi
l 

0°/o! 
j 

38°/o j 

0°/oi 
I 

-20/ol 

-oo/01---

260/o, 

__ 38°/ol 

-12°/ol 
- 0%1 

-~20/0]' 

20°/oi 

N/AI 
-3% 

I 
I 

N/AI 

-5°/J· 

0°/ol 
l--

00101 

00/o; 

46°/oi 

0010[ 

--1 

i 
FY2016 YTDI 

December 2015] 

972.25 

0.00 

0.00 

69,389.12 

542.00 

5,326.91 

1,469.14 

2,295-50 

67,523.43 

0.00 

1,380.00 

SOD.DO 

547.19 

4,653.26 

0.00 

1,200.00 

578.22 

725.39 

902.10 

1,964.25 

114.93 

3,218.22 

3,674.80 

0.00 

$356;39f01 

0.00 

1,440.00 

0.00 

453.66 

284,000.00 

31,038.00 

15,000.00 

I 

i 
2015 Actual! 

Amount 

3,248.00 

390-58 

0,00 "i-

102,879.96 

515.00 

32,985.38 

16,945.64 

4,856.49 

29,770.96 

2,808.76 

5,325.36 

1,268.00 

2,106.10 

1,662.50 

0.00 

2,400.00 

563.28 

3,987-70 

632.40 

4,720.48 

740.17 

15,992.09 

15,619.76 

2014 Actual 
Amount 

7,242.49 

664.60 

892.95 

94,321.63 

515.00 

44,019.83 

16,356.43 

4,659.00 

3,348.59 

0.00 

5,500-73 

1,210.00 

1,961.22 

2,896.40 

0.00 

2,400.00 

632.08 

4,743.53 

787.60 

4,654.56 

31.30 

17,356.98 

24,044.33 

o.oo I o.oo 

'.$699;245.92_; ;$667,030'.77 

• - 0.00 I 300.00 

-- ··i 
3,000.00 i 

I 
300.00 I 

1,113_54 I 
'"1 

264,9_36.00 -_-I 

92,208.00 

15,000.00 I 

3,240.00 

0.00 

2,021.04 

267,636.00 

87,568.00 

15,000.00 





U\ 

i 
I 
I Account 
Number 

I . . 

ln20.110 
I - -------

· 17120.130 

,7120.350 

17500 
I 

I 

i 

!Account Description 
j -- -

I
, Other Non·M. atching Expenses Briddletown Service 
Area Aooro. 
I other Non-Matching Expenses sDAT Expense 

--rather N~~:Matching -Expe~ses Schoo1'S~r~ty 
I I Other Expenses 

"'AccoUh,I: a8SSl!if:~_llon _;-fol:a/:i0_7HR:cHGs: ;'fJthtir-'Charges 

CAP EQ - Capital Equipment 

]901?_·04~ __ Capital Equipment IT Equipment 

[9010.180 Capital Equipment Infrastructure 

--19010.220 :Capital Equipment Phone Systems 

-, --::,t'.;,'.)i'AccriJnt dlissifid~i/On :-TOtai: ,'()t~ 'EQ :-::-capita __ I_E_-:q'',Uipme_' ----.-; _iii: 
,,,;",,','"'--<---,,>-- "_;:,::-:,-;,-_ '"' ----, -- ' 

ENCUMBRANCES - Encumbrances 

j71so iEncumbrance Expense 

:'Aicouh,t'qaSSin~tid;{-TO~l{e_rjajl!fBffe'/VCfS\ E,fl_~tn,,tifaiices-<-':' 
Department Total: 1090 - Other General GoVemment 

FY17 Expense Budget Worksheet Report 

Department: 

2017 Department 
Requested 

26,000.00 

712,222.00 

0.00 

63,797.00 

i $1,167,824.00 

16,000.00 

100,000.00 

56,345.00 

.. $172,345.()()· 

0.00 

.$0.00 

$2,829,553.00 

-1 --

1090 - Other General Government I 
I 

2016 Adopted! 
Budget! 

26,000.00 

647,986.00 

0.00 

63,797.00 

$1,08~,867.00 

0.00 

0.00 

200,000.00 

$200,000.00 

0.00 I 

$0.00 

$2,762,444.00 

3 

$ Variance 
FY17/FY16 

0.00 

64,236.00 

0.00 

0.00 

$82,957:00 

16,000.00 

100,000.00 

(143,655.00) 

• ($27,655.00) 

0.00 

i$0.00 

$67,109.00 

0/o -Variance I 
FY17/FY16I 

I 

0'/,1 
10°/oj _ 

N/Ai 
00/ol 

8°/o 

N/A 

N/A 

-72°/o 

-14°/o 

!_ 

N/Al 
00/o 

2% 

I 
FY2016 YTDI 

December 20151 

0.00 

341,910.00 

0.00 

27,708.74 

- $701i-S50.:40_ 

0.00 

0.00 

81,376.60 

$81,376.60. 

I 
o.oo I 

.$0.00'. 

$1,514,337.24 

I 
I 

2015 -Actuall 
Amount 

25,000.00 

560,359.00 

0.00 

45,044.66 

$1,007 ,ozno 

0.00 

0.00 

0.00 

$0.00 
... I 

2,928.52 j 
$2,928.52 

$2,177,046.10 

2014 Actual 
Amount 

25,000.00 

567,055.00 

12,458.00 

24,303.26 

$1;004,581'.30. 

0.00 

0.00 

0.00 

,$0.00 

71,542.97 

. $71,542.97 

$2,158_,329.67 





• 
County grants are used by agencies to help provide matching funds for State and Federal 
grants. 

• 
State pass through grants to social service agencies are accounted for in this department 

expenses. 

Adopted Budget 

Actual Actual Budget Request 

Expenditure Category FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services 0.0% 
Supplies & Materials 0.0% 
Maintenance & Services 0.0% 
Other Charges 646,358 752,622 784,135 851,881 8.6% 
lnterfund Charges 0.0% 
Capital Outlay 0.0% 
Debt Service 0.0% 
Total $ 646,358 $ 752,622 $ 784,135 $ 851,881 8.6% 

Adopted Budget 
Actual Actual Budget Request 

Position Title FY2014 FY2015 FY2016 FY2017 % Change 
No County Positions 0% 

Total 0.0 0.0 0.0 0.0 0% 

$ Increase/ % 
Description of Increase/Decrease Decrease lnc/(Dec) 

FY17 requests from Non Profits 
$ 67,746 9% 

Name: Harold Higgins Address 1: 1 West Market Street, Room 1103 
Title: Chief Administrative Officer Address 2: Government Center 

Email: admin@co.worcester.md.us City /State: Snow Hill, MD 
Telephone: 410-632-1194 Zip Code: 21863 

1 i 



REVENUE 
Social Services 

NWS G[L Acct FY16 Actual as 

Dept# ti. G/L ACCOUNT NAME FY14 ACUTAL FY15 ACTUAL FY16 BUDGET of 11[30[2015 FY17 BUDGET Variance 

1402 5685 Social Services - LMB 0 0 0 0 0 0 

5780 Emergency Shelter Grant 64,915 139,242 127,750 10,410 95,760 (31,990) 

5790 TFAP Food Pantry 133 0 0 0 0 0 

5890 Homeless Women Grant 23,253 24,557 24,557 0 24,557 0 

5911 Highway Safety Grant 0 0 0 0 0 0 

5930 Rental Assistance Program 40,000 0 40,000 0 40,000 0 

TOTAL 128,301 163,799 192,307 10,410 160,317 (31,990) 

p 



DEPARTMENT 1402: SOCIAL SERVICE GROUPS 

FY2017 FY2016 FY2015 
Request Budget Budget 

State Pass Thru Grants: 

100.1402.4090.010 Diakonia Emergency Shelter 70,205 97,750 83,423 
Diakonia Homeless Women Shelter 24,557 24,557 24,557 

Total 94,762 122,307 107,980 

100.1402.4090.020 Samaritan Shelter Emergency Shelter 25,555 30,000 23,835 

100.1402.4090.030 Social Services Rental Assistance Program 40,000 40,000 40,000 



FY17 Expense Budget Worksheet Report 
----- ----------- - ________ ,, ___ 

-_--- I Department: 
I ~ ~~r ~~ ~--~ 1402 - Other Social Services 

------ --

2016 Adopted I $ Variance o/o Vanance FY2016 YTD 2015 Actu·: 2014 Actual 2017 Department 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

.___L__ - - . -- -
Department: 1402 - Other Social Services --_____ ,, __________ 

----- . ---------- -------OTHR CHGS - Other Charges 
----- -- ------------------ --- ------------- -- ______ ., ______ -------7090.010 State Pass-Through Grant Diakonia 94,762.00 122,307.00 (27,545.00) -23°/o 10,409.55 126,401.50 79,389.00 -~ ___ ,, __________ 

- ···-·- -- ---- -- ----------7090.020 State Pass-Through Grant Samaritan Shelter 25,555.00 30,000.00 (4,445.00) -15°/o 0.00 37,397.00 8,779.00 ---·-~ ------ -- ---- -7090.030 State Pass-Through Grant Social Services 40,000.00 40,000.00 0.00 QO/o 0.00 0.00 40,133.40 --·--~ ------ - - - ---r-·---· 7100.010 County Grants Atlantic General Hospital 100,000.00 75,000.00 25,000.00 33°/o 75,000.00 75,000.00 50,000.00 --- -- ··---- -7100.017 County Grants Big Brothers/Big Sisters 2,000.00 1,000.00 1,000.00 100°/o 1,000.00 1,000.00 1,000.00 ---------~ 7100.020 County Grants BRAVE Program 3,500.00 3,500.00 0.00 0% 3,500.00 3,600.00 3,600.00 ---- - -------~--- ·~ --7100.022 County Grants Coastal Hospice at the Ocean 10,000.00 10,000.00 1 0.00 QO/o 10,000.00 10,000.00 0.00 - - - -· 7100.023 County Grants The Cricket Center 20,000.00 10,000.00 10,000.00 100°/o 10,000.00 10,000.00 0.00 - -- ·----7100.030 County Grants Development Center 219,497.00 219,497.00 0.00 QO/o 109,748.50 219,497.00 219,497.00 - --· ------ -·- -- -7100.035 County Grants Diakonia 55,000.00 42,000.00 13,000.00 31°/o 42,000.00 42,000.00 42,000.00 ---- ------ . - - ----· 
7100.040 County Grants Drug & Alcohol Council 

·---- 10,000.00 9,000.00 1,000.00 11°/o 0.00 5,895.00 9,000.00 
7100.075 County Grants Hartley Hall 15,000.00 11,250.00 3,750.00 33°/o 11,250.00 11,250.00 11,250.00 

7100.076 County Grants Worcester County Humane Society 9,486.00 0.00 9,486.00 N/A 0.00 0.00 0.00 -------- ----
7100.077 County Grants Jesse Klump Memorial Fund, Inc. 2,000.00 1,000.00 1,000.00 100°/o 1,000.00 1,000.00 1,000.00 - ----·- - ·-------7100.085 County Grants Life Crisis Center 8,500.00 8,100.00 400.00 5°/o 8,100.00 8,100.00 8,100.00 - - - ·-----~ 7100.100 County Grants Maryland Food Bank 15,000.00 900.00 14,100.00 1567°/o 900.00 900.00 900.00 - -~ - -------- ----7100.120 County Grants Oasis Ministries 9,000.00 9,000.00 0.00 QO/o 9,000.00 9,000.00 9,000.00 
7100.155 County Grants Salvation Army Pocomoke Youth 15,000.00 9,000.00 ---- 6,000.00 67°/o 9,000.00 9,000.00 9,000.00 
7100.160 County Grants Samaritan Shelter 

·-
30,000.00 20,000.00 10,000.00 50°/o 20,000.00 20,000.00 20,000.00 

7100.165 County Grants Save the Youth Program 18,000.00 18,000.00 - ---
- ....... 

0.00 00/o 18,000.00 18,000.00 18,000.00 
--·· 

7100.172 County Grants Snow Hill Ecumenical Food Pantry 5,000.00 0.00 5,000.00 N/A 0.00 0.00 0.00 ---- ·-- - I ·- --7100.175 County Grants Social Services Pharmacy Grant 15,000.00 15,000.00 0.00 00/o 15,000.00 15,000.00 15,000.00 
7100.210 County Grants Worcester County GOLD 9,000.00 9,000.00 0.00 00/o 9,000.00 9,000.00 9,000.00 --- ---
7100.220 !County Grants Yo~~~ Family Counseling ·-·- 91,710.00 91,710.00 0.00 

----------
QO/o 91,710.00 91,710.00 91,710.00 

7130.005 ,ha,e 
Appropriation DHMH Dev. Center Mandated 

28,871.00 28,871.00 0.00 0% 0.00 28,871.00 0.00 

11i~1li?f~l~ti~~;;f~f~f2gV,i~{ .... . \" /ly··· '' ·.· '";\;:.::.:~:.'(:t' , 
]B.5118~.f.OO. 1 ··• < $784,µ5,oo•, \;,$67,716.oo 9%:' · ;;i;f4~f~!8}5 ·; ;•$7s2J2j'.sq;.i &,1f:f$61Ei\3§8:4b[ ..•..... ..... 

Deparbnent Total: 1402 w Other Social Services $851,881.00 $784,135.00 $67,746.00 9% $454,618.05 $752,621.50 $646,358.40 

-t:;. 



• 
Museums provide hundreds of school field trips from area school districts and rely heavily on 

volunteers. 

• Visitors to Worcester County Museums totaled more than 45,000 in 2012 . 

• 
County budgets included funds to assist in the maintenance of each of the facilities through 

FY2009. When County revenues decreased, funding was discontinued. 

• 
Worcester County Tourism assists in the promotion and advertising of museum events and 

activities . 

Actual 
Expenditure Category Actual FY2014 FY2015 
Personnel Services 

Supplies & Materials 

Maintenance & Services 

Other Charges 25,000 22,311 
lnterfund Charges 

Capital Outlay 

Debt Service 

Total 25,000 22,311 

Actual 

Position Title Actual FY2014 FY2015 

No County Positions 

Total 0.0 0.0 

Description of Increase/Decrease 

Additional funding requests to the County 

Name: Harold L. Higgins Address 1: 

Title: Chief Administrative Officer Address 2: 

Email: admin@co.worcester.md.us City/State: 
Telephone: 410-632-1194 Zip Code: 

1 

Adopted 

Budget 

FY2016 

100,000 

100,000 

Adopted 

Budget 

FY2016 

0.0 

Budget 

Request 

FY2017 

110,001 

110,001 

Budget 

Request 

FY2017 

0.0 

$ Increase/ 

Decrease 

$ 10,001 

%Change 

0.0% 

0.0% 

0.0% 

10.0% 

0.0% 

0.0% 

0.0% 

10.0% 

% Change 

0% 

0% 

% lnc/(Dec) 

10% 

1 West Market Street, Room 1103 

Government Center 

Snow Hill, MD 

21863 



FY17 Expense Budget Worksheet Report 

~~~ 1~----~-----~-----~- . -·----- --~ -·-----·---- --

Department: 1604 - Other Recreation & Culture 
- -------~- .. 

Account 2017 Department 2016 Adopted $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual 
Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount _, - ___ ,,_ 

I --Department: 1604 - Other Recreation & Culture ! -- ____ ,, __ ----------
OTHR CHGS - Other Charges ---- -----------···-----··-

-·-·~--
20,000:00 I ---------- ____ .__,, ______ 

-···· ---7100.008 County Grants Art League of Ocean City 20,000.00 0.00 QD/o 20,000.00 20,000.00 20,000.00 -·--·- -··-
7100.016 County Grants Berlin Little League 0.00 0.00 0.00 -

--------
N/A 0.00 2,311.24 5,000.00 

-7100.050 County Grants Furnacetown 40,000.00 30,000.00 10,000.00 33°/o 30,000.00 0.00 0.00 --···· ----
. ------ -7100.090 County Grants Lower Eastern Shore Heritage 5,000.00 0.00 5,000.00 N/A 0.00 0.00 0.00 ·-- -------- - ---- -------

7100.116 County Grants O.C. Developmental Corporation 1.00 0.00 1.00 N/A 0.00 0.00 0.00 -- -- ----·· ___ ,, ___ --- ------·--· 
7100.135 County Grants Pocomoke Marketing Partnership 45,000.00 50,000.00 (5,000.00) -10°/o 50,000.00 0.00 0.00 

tliiisi~Y* ¥ff1;1~~;t'.? /. ec;c_if?? \._.$1_10,_0_01,00 Jfoo,ooo.po· : · ;;#o,ooLoo 10% "> i$ftig;ooo.oq)f' • ':/)$2?'1t11,~i\f1Si'i )IJ;1~2?';qgg:CJQ'; 
~ ' ...... .. 

Department Total: 1604 M Other Recreation & Culture $110,001.00 $100,000.00 $10,001.00 10% $100,000.00 $22,311.24 $25,000.00 

)"'=> 



Department or University of MD Extension 

Agency: 

Department 1701 

Number: 

Fund: 100 General Fund Function: Conservation of Natural Resources 

The University of Maryland Extension is Maryland's premier outreach network, with expertise as near as 

residents' county and city Extension offices. The University of Maryland Extension is recognized locally, 

nationally, and internationally for providing accessible, unbiased expert knowledge that people can use to 

improve their economic stability, their quality of life and community, and the environment in which they live. 

University of Maryland Extension (UME) is a statewide, non-formal education system within the College 

of Agriculture and Natural Resources and the University of Maryland Eastern Shore. UME educational 

programs and problem-solving assistance are available to citizens and are based on the research and 

experience of land grant universities such as the University of Maryland, College Park. 

Worcester County has had an Extension Office since 1915, when John F. Monroe arrived as the first 

County Agent. Extension was designed to "educate citizens to apply practical, research-based knowledge to 

critical issues facing individuals, families, communities, the state and our global partners." Accomplishments 

of this goal are reached through workshops, seminars, clinics, newsletters, on-site visits, classes and media 

efforts. A core group of community leaders help serve as the Worcester County Extension Advisory Council. 

These volunteers help determine unmet county needs and make recommendations of ways Worcester 

County Extension can address those needs through quality educational programs. 

The Nutrient Management Advisor in the Worcester County Extension office completed 

more than 190 nutrient management plans at no charge to the agriculture community, 

• covering over 10,200acres in Worcester County. Phosphorus Site Index tests were run on 

over 350 fields and the advisor met with clientsnumerous times in the office and/or on the 

farm durin 2015. 

• 

The Worcester County Extension Office- 4-H program taught over 2,700 Worcester County 

Public School children approved curriculum including but not limited to: STEM, robotics, 

aerospace, bicycle safety, nutrition and HealthRocks programming. Sites included: Snow Hill 

Elementary and Middle, Pokomoke Elementary and Middle, Berlin Middle, OC Elementary, 

Buckingham Elementary, Showell Elementary and Worcester Tech. 

Numerous agriculture programs were conducted for the citizens of Worcester County by 

University of Maryland Extension faculty, including poulty informational programs, Lower 

Shore Agronomy Day, Commercial Pesticide Recertification Program, Master Gardener 

• Programming, equine programs, backyard gardening, and others. Daily inquiries regarding 

pests, plant disease, growing techniques, etc., are answered, and farm site visits are 

conducted to meet the needs of the community. 

University of MD Extension partners with numerous local and state organizations to leverage 

• funding opportunities and obtain grant funding for extension programming efforts. 

1 





Department or University of MD Extension 

Agency: 

Department 1701 

Number: 

Fund:100 

• 

• 

General Fund Function: Conservation of Natural Resources 

University of Maryland Extension Faculty provide timely, research-based information 

through programs and print materials, in-depth consultations, field demonstrations and 

electronic resources to improve crop production, assist farmers in the maintenance of 

required certifications, and serve all levels of producers, including: livestock, pasture, hay, 

nursery, vegetable, agro tourism, small farms and wineries in Worcester County. 

University of Maryland Extension Faculty also provide Worcester Citizens with programs in 

finance and nutrition education, and serve as a resource for natural resource conservation 

through the Family Consumer Sciences and Seagrant divisions. 

Adopted Requested 

Actual Budget Budget 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services 0% 

Supplies & Materials 20,834 25,599 24,699 24,173 -2% 

Maintenance & Services 21,281 22,872 23,772 10,850 -54% 

Other Charges 129,620 140,117 140,117 144,850 3% 

lnterfund Charges 0% 

Capital Outlay 0% 

Debt Service 0% 

Total 171,735 188,588 188,588 179,873 -5% 

Adopted Requested 

Actual Budget Budget 

Actual FY2014 FY2015 FY2016 FY2017 % Change 

No County Employees 0% 

Total 0.0 0.0 0.0 0.0 0% 

$ Increase/ 

Description of Increase/Decrease Decrease % lnc/(Dec) 

Decrease due to rent expense eliminated with purchase of building by the County. 
$ (8,715) #DIV/0! 

Name: Karen D. Reddersen Address 1: Worcester County Extension 

Title: Area Extension Director Address 2: P. 0. Box 219 

Email: kredders@umd.edu City /State: Snow Hill 

Telephone: 410-632-1972 Zip Code: 21853 

2 l 





FY17 Expense Budget Worksheet Report =r---··· \ Department: 
·--~~-

1701 - Extension Service 
·--·----- . --·------· . 

2017 Department 2016 Adopted $ Variance 0/o Variance FY2016 YTD 2015 Actual 2014 Actual 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

Department: 1701 - Extension Service 
·---· . . 

SUPP & MAT - Supplies & Materials 
.. --------

6100.010 Administrative Expense Administrative Expenses 1,285.00 1,285.00 0.00 QO/o 1,160.00 0.00 1,100.00 
. ·-· 

6100.100 Administrative Expense Dues and Subscriptions 328.00 0.00 328.00 N/A 35.00 216.00 215.00 
. 

6100.190 Administrative Expense Office Supplies 5,500.00 5,319.00 !Bl.DO JO/o 651.03 3,770.39 4,442.68 
--------- -·----· 

6100.230 Administrative Expense Postage & Freight 1,500.00 1,300.00 200.QQ I 15°/o 300.00 1,212.99 1,219.99 

6110.010 Supplies & Equipment 4-H Fair & Demo Materials 9,000.00 9,000.00 0.00 QO/o 9,285.77 9,000.00 9,000.00 
·--· 

6110.120 Supplies & Equipment Equipment Rental 360.00 360.00 0.00 0% 180.00 360.00 310.67 

6110.125 
Supplies & Equipment Equipment Maintenance & 0.00 0.00 0.00 N/A 0.00 0.00 237.50 

-----·---- ~gpair •. ··---· 
6110.290 Supplies & Equipment Other Office Equipment 0.00 1,935.00 (1,935.00) -lQQO/o 0.00 0.00 0.00 

. 

6130.010 Equipment Maintenance Copier Lease 6,200.00 5,500.00 700.00 13°/o 2,569.92 5,636.06 4,308.07 

II1ltllf11i*'1 
....... '.';'•: .. ' · .. ·• '.,JI4,1?:i.pp · I'·· ·< $21(69,.~.oo,;, ,($52f00) 

..... , ... ;. ... 
-2°/o .. , ... 

MAINT & SVCS - Maintenance & Services 
----~ . 

6550.050 Building Site Expenses Custodial Supplies 100.00 SO.OD SO.OD 100°/o 0.00 81.12 70.32 
--

6550.060 Building Site Expenses Electricity 3,000.00 2,500.00 SOD.OD 20°/o 836.45 2,205.53 2,195.34 
·-· 

6550.081 Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 N/A 0.00 0.00 22.65 
~ ·--· 

6550.090 Building Site Expenses General Maintenance Repairs 2,100.00 100.00 2,000.00 20000/o 9.99 52.81 186.68 
. ----

6550.120 Building Site Expenses Heating Propane 3,000.00 3,000.00 0.00 00/o 336.02 2,843.34 2,892.70 
.. 

6550.170 Building Site Expenses Office Rent/Lease 0.00 15,972.00 (15,972.00) -100°/o 12,965.16 16,906.08 14,088.40 
. 

6550.180 Building Site Expenses Pest Control{Termite Insp 100.00 100.00 0.00 Oo/o 0.00 0.00 0.00 

6550.270 Building Site Expenses Telephone 2,500.00 2,000.00 SOD.OD 25°/o 637.62 1,952.63 1,824.54 
----

6550.300 Building Site Expenses Trash Removal SO.DO SO.OD 0.00 00/o 0.00 0.00 0.00 
" ···.·· .... • ,c c·• .;;,~ .. (', / 

'··.···· :.:5,·· I···:: ..•. ·· $23,172.of?.i/. ($121~~2'.pq} ~ c: -c ... ... 
·54%}f>> .I ... ,,.,,.. .. ,,, :o:.-:., ... · .. ·, .. , -.:t .. X><.L./'. .... · ... 

OTHR CHGS - Other Charges 

140,117:00.F.,733.0:

1 

-.· .. 1~12~:~:~ ...... · · ..... IOt.~e: .. :on·Matching ~:ensesAppr~priauon for 

·-
144,850.00 3°/o 70,058.50 140,117.00 129,619.50 

Extension Svc I 

..... ', ..... ;~;ii0;frlfi'IISPl1(Jt;f {'!..S§f/3€1ti..o/J.>[6,lbg,£[f(RC,lf.(f.$,;e [!lfJ,~J; CIJ.~W? .. ·.· .. ,· • .., '. · •;; $144,850,00 I , : ·,. $140,117:00 .. $4,73:l;QO 3% "'" $70,0S8is'o(t,' i;)\40/i..i'i:oq :'Iv '~$129;6iQ:SO'; 

Department Total: 1701 ~ EXtension service $179,873.00 $188,588.00 ($8,715.00) -5°/o $99,025.46 · $184,353.95 $171,734.04 

Vv 





This portion of the budget provides funding for the conservation of natural resources including Gypsy Moth 

Control, the County Grant to the Worcester Soil Conservation District, the Matching Appropriation of the 

Maryland Agricultural Land Preservation Fund and the Annual Ocean Beach Replenishment Fund. 

• 
The annual payment to Maryland Department of Natural Resources for the Ocean Beach 

Replenishment Fund is $250,000 for FY16 

• 
The County pays for annual Gypsy Moth Surveys conducted by the Maryland Department of 

Agriculture. 

• 
Matching County funds for Rural Legacy Easements and other Conservation projects are 

expensed through the Other Natural Resources. 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services 0.0% 

Supplies & Materials 1,200 1,200 1,500 1,500 0.0% 

Maintenance & Services 0.0% 

Other Charges 38,325 185,611 293,615 265,950 -9.4% 

lnterfund Charges 0.0% 

Capital Outlay 0.0% 

Debt Service 0.0% 

Total 39,525 186,811 295,115 267,450 -9.4% 

Adopted Budget 

Actual Budget Request 

Position Title Actual FY2014 FY2015 FY2016 FY2017 % Change 

No County Personnel 0% 

Total 0.0 0.0 0.0 0.0 0% 

' c : ... - D • 

$ Increase/ 

Description of Increase/Decrease Decrease % lnc/(Dec) 

Savings due to Beach Maintenance Replenishment Fund $ (27,665) -9% 

Name: Harold L. Higgins Address 1: 1 West Market Street, Room 1103 

Title: Chief Administrative Officer Address 2: Government Center 

Email: admin@co.worcester.md.us City/State: Snow Hill, MD 

Telephone: 410-632-1194 Zip Code: 21863 

1 
f 





Account Number \Account Description 

Department: 1702 - Other Natural Resources 

SUPP & MA r -Supplies & Materials 

FY17 Expense Budget Worksheet Report 

Department: 1702 - Natural Resources 

2017 Department 
Requested 

2016 Adopted I 
Budgetl 

1,500.00 1,500.00 

I 
$ Variance I 
FY17/FY161 • 

0/o Variance 
FY17/FY16 

:~.1;:509'..00. uu/o 

OTHR CHGS - Other Charges 

34,950.00 I 34'.950.00 l 
0.00 0.00 

1--+ - -------·-----· ---------1------- --- -------+---
---17130.040 ~:~~hing Appropriation Md Agri Land Preservation G,OOO.OO -·-- B,GGS.OO I ! 

7130.050 Matching Appropriation Beach Maintenance 225,000.00 250,000.00 I 
c;cr},"3:"J'f,';Jtcfai,;ii/tjl:;o~{r?,Iii,''qiiiii.'c1-1ds_'!.oo~rctiJrges< Ri ! > · ... •• $265,950.do • •. $293,615.oo<, > · · 

<·<;; .·,'<··,-,,>'-'•'-''+s·s:,,,,, .. ,.,, ·.·,·//'-//.<",··< ,-.,--,,,:,:,, •. ,., •• , .. ,,.,,,.,., .. · .. ·_-,, . ,-,. ,."" -_,, , , , , , ,,, , , , , , __ , 

7100.180 County Grants Soil Conservation 
,---------··------1--
Matching Approprlation Conservation Easements 7130.030 

Department Total: 1702'- Other Natural Resources $267,450.00 $295,115.00 

f'v 

1 

FY2016 YID 
December 2015 

2015 Actual 
Amount 

2014 Actual 
Amount 





• 

• 

• 

• 

Local Liquor License fees for B&D Licenses and Room Tax collected inside town boundries are 

passed through to the Towns. 132 liquor license fees were collected in FY2015 . 

1/3 of Bingo Fees are passed through to Ocean City annually . 

The County collects Room Tax on more than 1,600 accounts and retains an administrative fee 

of 1% of collections in accordance with Maryland State law. More than 95% of the Room Taxes 

collected are remitted to the municipalities. 

Food Tax is collected on approximately 300 accounts and is to be used exclusively for debt 

service for the Ocean City Convention Center. The County retains a 5% administrative fee and 

the remaining collections (95%) are remitted to the Town of Ocean City. 

Adopted Budget 

Actual Budget Request 

Expenditure Category Actual FY2014 FY2015 FY2016 FY2017 % Change 

Personnel Services 

Supplies & Materials 

Maintenance & Services 

Other Charges 16,525,595 

lnterfund Charges 

Capital Outlay 

Debt Service 

Total 16,525,595 

a 

Position Title Actual FY2014 

No County Positions 

Total 0.0 

Description of Increase/Decrease 

Increased Income Tax passed thru to the towns 

' . " 
Name: Harold L. Higgins 

Title: Chief Administrative Officer 

Email: admin@co.worcester.md.us 

Telephone: 410-632-1194 

17,132,720 

17,132,720 

Actual 

FY2015 

0.0 

Address 1: 

Address 2: 

City/State: 

Zip Code: 

1 

14,996,353 

14,996,353 

Budget 

FY2016 

0.0 

15,339,853 

15,339,853 

Request 

FY2017 

0.0 

$ Increase/ 

Decrease 

0.0% 

0.0% 

0.0% 

2.3% 

0.0% 

0.0% 

0.0% 

2.3% 

% Change 

0% 

0% 

% lnc/(Dec) 

2% 

1 West Market Street, Room 1103 

Government Center 

Snow Hill, MD 

21863 





REVENUE 

Intergovernmental 

FY16 Actual as of 
Dept# NWS G[L Acct # G/LACCOUNT NAME FV14ACTUAL FY15 ACTUAL FY16 BUDGET 12[31[2015 FY17 BUDGET Variance 

1901 4100 Income Tax (1.75% 1/1/16) 13,673,793 13,690,331 14,900,000 4,508,705 18,300,000 3,400,000 
4240 Food Tax (1/2% FYlO) 64,969 67,914 50,000 44,831 50,000 0 
4240.010 Food Tax Due to Ocean City 1,234,404 1,290,322 1,000,000 851,789 1,000,000 0 
4250.010 Room Tax - Ocean City 13,502,742 13,985,532 12,500,000 9,463,243 12,500,000 0 
4250.020 Room Tax -Pocomoke 112,264 125,362 114,109 71,632 114,109 0 
4250.030 Room Tax - Snow Hill 6,645 6,338 4,347 3,912 4,347 0 
4250.040 Room Tax - Unincorporated 482,449 560,906 382,500 466,681 480,000 97,500 
4250.050 Room Tax - Berlin 23,787 28,955 14,127 16,910 25,000 10,873 
4900 Liquor Licenses 788,019 825,776 750,000 26,619 775,000 25,000 
4920 BINGO Permits 15,731 17,041 16,000 8,756 16,000 0 
5600 Payment in Lieu of Tax 18,910 23,970 17,500 1,467 18,690 1,190 

TOTAL 29,923,713 30,622,447 29,748,583 15,464,545 33,283,146 3,534,563 

]') 





FY17 Expense Budget Worksheet Report 

Department: 1901 - Taxes Shared With Towns 
1-~"-r-" "T" """"~---"·--·""""" I · ""··-···"- ·· "" 
1-~-1"·-··---1----- --- --- " I - --1~- -- I 

Account NumberlAccount Description 
2017 Department 

Requested 
2016 Adopted 

Budget 
$ Variance 
FY17/FY16 

0/o Variance 
FY17/FY16 

FY2016 YTD 
December 2015 

2015 Actual 
Amount 

2014 Actual 

Amount 

Department: 1901 - Taxes Shared with Towns I -----1 I _" __ _ 
I Location: 100 - Town of Pocomoke I -- ---- t---------J------·-··-1 

OTHR CHGS · Other Charges I I -- - ""- I · I I I --

Location: 

Location: 

Department Total: 1901- Taxes snarea with Towns 

~ 

1 





The County provides a number of revenues to Worcester County municipalities in the form of Grants of which a 

majority of the funds are unrestricted. Ocean Pines Association receives police aid from the County. Since 

FY2005 the County funded a Restricted Fire Grant to the municipalities and Ocean Pines Association as a pass 

thru of funds for Fire Service. 

Restricted Fire Grant funding funding began in FY2005 for $250 per qualified out of town 

• service. The funding for FY2007 was increased to its current rate of $1,000 per qualifed run. 

The rate remains the same. 

• 

The unrestricted grant for Fiscal year 2015 & 2014 was approved for $450,000 for the Towns 

and Ocean Pines Association. FY2013-2010 was stable at $400,000. The unrestricted grant for 

$450,000 was paid in FY09. The Town of Ocean City receives an additional unrestricted grant of 

$1,961,956 in FY16-FY14 and $1,760,000 from FY13-FY10. Ocean City additional grant began in 

FY09 at $1,950,000. 

Expenditure Category 

Personnel Services 

Supplies & Materials 

Maintenance & Services 

Other Charges 

lnterfund Charges 

Capital Outlay 

Debt Service 

Total 

Position Title 

No County Positions 

Total 

Description of Increase/Decrease 

Actual FY2014 

5,345,456 

5,345,456 

Actual FY2014 

0.0 

Actual 

FY2015 

5,439,456 

5,439,456 

Actual 

FY2015 

0.0 

Adopted 

Budget 

FY2016 

5,327,456 

5,327,456 

Adopted 

Budget 

FY2016 

0.0 

Budget 

Request 

FY2017 

6,359,620 

6,359,620 

Budget 

Request 

% Change 

0.0% 

0.0% 

0.0% 

19.4% 

0.0% 

0.0% 

0.0% 

19.4% 

FY2017 % Change 

0% 

0.0 0% 

$ Increase/ 

Decrease % lnc/(Dec) 

Towns and Ocean Pines requested additional funding, the restricted Fire grant 

decreased due to qualified runs. $ 1,032,164 19% 

Name: Harold Higgins Address 1: 1 West Market Street, Room 1103 

Title: Chief Administrative Officer Address 2: Government Center 

Email: admin@co.worcester.md.us City/State: Snow Hill, MD 

Telephone: 410-632-1194 Zip Code: 21863 

1 





FY17 Expense Budget Worksheet Report 

-----··· ·---·· ·--·-·-··-· ··-·· I Department: 1902 - Grants To Towns _ .... ·-··-----

2011 Department 2016 Adopted $ Variance! o/o Variance FY2016 YTD 2015 Actual 2014 Actual 
Account Number Account Description Requested Budget FY17/FY16 FY17/FY16 December 2015 Amount Amount 

Department: 1902 - Grants to !ow~~ _ _ ___ . ...........J j--· __ I ___ _ 
Location: 100 - Town of Pocomoke 

----·· ------------1----------1-------1-----
0THR CHGS - Other Charges 

7100.153 County_G_ra_n_ts_R_e_s_t,-ict_e_d_F_i,-.-G-,.-n-t--·-- 67,000.00 47,000.00 20,000~ 43°/o -··-·-·- 0.00 43,0oo.Oo-r 44,000.00 

7100.193 County Grants Unrestricted to Town 450,000.00 450,000.00 0.00 ·1 0°/o 450,000.00 450,000.ool 450,000.00 

i:·;··ff···i1"/;tI .\-~jilli~" , .. ·:"'" .. ,. ·, ... f¢· ·. $517,ooo.oo $497,ooo.ooi p• $20;000.00 4%X"ii''""$4.so;ooo.ocH•c :c;i.;493;000:oo•r, '.!/{494,ooo'.oo p; :J;:_< ,lf_!f/1.~i/t :.·., ,,,_;/ __ ,,,,.,,,,, .. ,;:,", , "', ,, ', -- '"" '', ,,_,,,,,,, ,,,, ,,,,,, ,, __ ,,,,,,,, " .\> · · .... ·. . ··· •· • ·-"--Total: 100 • Town of Pocomoke · $517,000.00 $497,000.00 $20,000.00 4% $450,000.00 · .$493,000.00 , .. $494,09<>.00 

-~~-ation: 110 - Town of Berlin I I _ ·-
07HR CHGS - Other Charges -: 

7100.153 County Grants Restricted Fire Grant -· 151,000.00 175,000.00 (24,000.00) --~ 0.00 252,000.00 198,0o0-.00-
7100.193 County Grants Unrestricted to Town 450,000.00 450,000.00 0.00 0°/o 450,000.00 450,000.00 450,000.00 

l•r:.;;;.,:; :•r7,:i!" ··c,, ' • ·'. ,si< • $601,000.00 •.• , .•... $625,ooo:oo ($24,oob.ooj -4%:C · '$4so;ooo.odf ··;,,$702;006:o.ol'I;, •;z,.;iGlis;boo:oq: lf/J(:>ti'i; -'i'.V/L\,X_,>,;xy:,,,,,>,>f<>--<,:::>x"""' .,·:c ... :·< ,, .. ,-'':,>,<>,>: ,, . . . ·· .... , .. , .. .. .., . ,· ... , .. ,,,,, ·.··. ,,·.,. 
, . Location Total: 110 • Town of Berlin $601,000.00 $625,000.00 ($24,000.00) -4% $450,000.00 $702,000,00 · • · · • $648,bOMO 
___ Locatio_n: 120 - Town of Snow Hill [ I . . . . 

07HR CHGS - Other Charges 

7100.153 County Grants Restricted Fire Grant 48,000.oo"" --62))00.00 I (14,000.00)1 -23°/o - 0.00 79,000.00 63,ooO~oo-

l---+7·1-00~-- County Grants Unrestricted to Town 750,000.00 550,000.00 I 200,000.00 36°/o 550,000.00 I 55(1~() 540,000.00 

I ¥,i[;~{~littYi,{)i;i§ ~: . ···· ...•. 1~~~ " Tow~ of~n:\V Hi~·;;, { :;:::~::: :::!!:~~~:~~ ,. •:::~:::~~:::~ " ~~: .,. :::~:~~~:~~ {) J.cf::~::~~~:~~i~~t .i:,%!::::~~~'.~ 
Location: 130 - Town of Ocean City 

07HR CHGS - Other Charges 
·-- --------------.. ·--------" -··-·----------·--· -------- ----- ------------- --------

7100.153 County Grants Restricted Fire Grant 87,000.00 123,000.00 (36,000.00) -29°/o 0.00 113,000.00 131,000.00 
----·----·--·---1-----------··-· --- r--------··----------

7100.192 County Grants Tourism to Town 50,000.00 50,000.00 0.00 0°/o 50,000.00 50,000.00 50,000.00 
,---+-------,--- -------------- - .. ------------·-----r------,--------,-------

7100.193 County Grants Unrestricted to Town 3,126,620.00 2,911,956.00 214,664.00 7°/o 2,911,956.00 2,911,956.00 2,911,956.00 

~i'i;lt%'~ , ,,,.,."'· ,.,., ' · ··· · ·• ···. · ; \'/'. • ,·$3,263,620.00 , '$3,os4,956:oo.· · i>., $11s;661.oo 6% ,, /ii2;9~1,955:oo. •'2($3)674';9.sG:oofW :1,ifo§2,9s&:oo\ . .,,.,., ,-.-·-.; . -----,.---._ ., . .-.-.-.-.-. ::.,._.-.- ,";.;_-.- ------- . " -· ,. . . ',. " --- . " . __ ., . " .. . .,-. " .... --. .-... 
· .·· Location.Total: • Town of Ocean City ·· $3,263,620.00 $3,084,956.00 $178,664.00 6% $2,961,956.00 $3,074,956.00 $3,092,956,00 

. __ Lo_c_at_io_n: 190 - Ocean Pines Association __ ~ 
OTHR CHGS - Other Charges 

7100.028 County Grants OPA Recreation Conditional Grant 200,000.00 10,000.00 190,000.00 1900°/o 10,000.00 ,-----10-,-00-0-.0-0-,-- 0.00 
1---+.--------~ ------ ----1-------1-------1 

7100.029 County Grants OPA Tourism Conditional Grant 10,000.00 6,000.00 4,000.00 67°/o 6,000.00 6,000.00 0.00 
----------

7100.065 County Grants Grants to Towns for Police 920,000.00 459,500.00 460,500.00 100°/o 459,500.00 459,500.00 459,500.00 

----- 7ioo~S3- County Grants Restricted Fire Grant 50,000.00 33,000.00 
1 

17,000.00 
1
----- S2°to] 0.00 65,000.00 --~~ 

,~lt~WJ~t~,~ ··.· . _::_~:~i,19~.:~c~~::i::.~::~i•t;;] ".· !~:~:::~~~::~ i !!~!:!:::~> ::;~:::,~~ ~~~:::v ';:;!:!::~~ ,::,:,;;!~:::,~~?1 is<!;~;::::: 
1: ·.', · ·':: , .. _ Department Total: 1902 - Grants to Towns 

1 

• $6,359,620.00 $5,327,456.00 $1,032,164.00 ·. 19o/o $4,887,456.00 · $5,439,456.00 · $5,345,456.00 

N 1 





The Reserve Fund which is a contingency fund only to be used in emergency situations is 

• required to be maintained at a minumum of 10% of annual operating expenditures. 

• 
Transfers to Capital Projects are expensed as incurred for anticipated paygo construction 

projects that are assigned and updated annually. 

FY17 includes transfer to Solid Waste Enterprise Fund for Recycling and Convenience Centers 
• 

Adopted 

Actual Budget 

Expenditure Category Actual FY2014 FY2015 FY2016 

Personnel Services 

Supplies & Materials 

Maintenance & Services 

Other Charges 

lnterfund Charges 7,082,318 1,887,998 1,486,583 

Capital Outlay 

Debt Service 

Total 7,082,318 1,887,998 1,486,583 

Adopted 

Actual Budget 

Position Title Actual FY2014 FY2015 FY2016 

No County Positions 

Total 0.0 0.0 0.0 

Description of Increase/Decrease 

FY17 Transfer to Solid Waste Enterprise fund and Reserve Fund, less pior year 

budget stabilization fund transfer budget 

Budget 

Request 

FY2017 

1,526,012 

1,526,012 

Budget 

Request 

FY2017 

0.0 

$ Increase/ 

Decrease 

39,429 

% Change 

0.0% 

0.0% 

0.0% 

0.0% 

2.7% 

0.0% 

0.0% 

% Change 

0% 

0% 

% lnc/{Dec) 

Name: Harold Higgins Address 1: 1 West Market Street, Room 1103 

Title: Chief Administrative Officer Address 2: Government Center 

Email: admin@co.worcester.md.us City/State: Snow Hill, MD 

Telephone: 410-632-1194 Zip Code: 21863 

1 





REVENUE 

lnterfund Dept 

NWSG[L FY16 Actual as 
Dept# Acct# G/L ACCOUNT NAME FY14 ACTUAL FY15 ACTUAL FY16 BUDGET of 12[31[2015 FY17 BUDGET Variance 

1985 8100.050 Tansfers Out - OPEB Reserve 2,000,000 0 0 0 0 0 

0 
TOTAL 2,000,000 0 0 0 0 0 

N 





!- E . FY17 Expense Budget Worksheet Report 

Department: 1985 - Interfund +----, ----------,--------,--~-----! 

2017 Department 
Requested 

2016 Adoptedl
1 

$ Variance! 0/o Variance! FY2016 YTD 
Budget FY17/FY16 FY17/FY16 December 2015 

2015 Actual 
Amount 

2014 Actual 
Amount 

I Department: 1985 - Interfund ___ ____ _ __ =t ________ J ---------- _ 
JNTFND G-IGS - Interfund Charges I 

8010.020 Int~~~~~~et Sta~~:ation Fund ___ ____ _ __ o.oo -=- 1,486,583.00 (1,486,583.00)
1 
_____ ~~~0/o ------~~o -~--~--. o~~-~- -- ·-- o.oo I 

1 ____ 81_00_.0_2_0 ____ Transfers Out Transfers Out- capi~~ Projects ___ 0.00 _,_o_.o_o_ o.oo ___N_/A ___ 9_5_1~1.1_·7_4 ____ 1,_88_7_,9_9_8:31 __ s_,0_82_,3_1_7._9~ 

8100.050 Transfe':_OutTransfersOut-OPEB_Reserve __ ~~o~- _____ o.o~------- o.oo ___ N/A _____ -~.o~ ____ o.oo ~00,0~..:00 

l---~8100.060 _~-~ TransfersOutRecyclm~--- ____________ 684,720.00 0.00 ____ 684,720.00 ____ N/A ____ 0.00 __ 0.00 o.oo 

8100.070 TransfersOutConven1enceCenters _________ 504,505.00 _o.oo 504,505.00 I _____ N/A _______ o.oo _ ..... o.oo _____ o.oo 

8100.080 Transfers Out Transfer to Reserve Fund 336,787.00 o.oof 336,787.00 I N/A 0.00 0.00 0.00 

i7i!\JI[&i?~'hlE{lsifjHiTJri'fla1;/il_;ii'fl(,citfsflnii:i,i!tCh~;{/~S· / C:$1,526,0ii.oo . $1,486,583.00 $39,429'.00 3% - - •• $95i;o'fa.14• f(iii.,887,998::li'' ;1{$f;QB2;3if9i 

~ 
1 





AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

 

FISCAL YEAR 2017 

 Budget Meetings (Revised 4/6/16) 

 

H:\1-wpdocs\Agendas\4-12-16a Revised work session agenda w dept heads.doc 

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO. 

 

Please be thoughtful and considerate of others. 

Turn off your cell phones & pagers during the meeting! 

Budget Work Session - Tuesday, April 12, 2016 

 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 
 

 

  Department # 
  9:00 a.m. Hazmat Response Vehicle, Jeff McMahon 

Fire Marshal 
Fire Training Center 

Item #1 
1104 

1105.197 
9:25 a.m. Volunteer Fire & Ambulance, Fred Webster & Jeff McMahon  

Emergency Services, Fred Webster 
Other General Government, Information Technology 

1105 
1102 

1090.020 

10:00 a.m. Public Works, John Tustin 
Public Works Admin 
Maintenance, Ken Whited 
Boat Landings, Ken Whited 
Roads, Frank Adkins 
Solid Waste Enterprise Fund, Mike Mitchell & Jessica Ramsay 
Water & Wastewater Enterprise Fund, John Ross & Jessica Ramsay 
 

 
1203 
1201 
1204 
1202 

680 
5xx 

11:30 a.m. Library Board of Trustees, Jennifer Ranck 1603 
 

12:00 p.m. Lunch  

1:00 p.m. Health Dept., Debbie Goeller 1301 

1:20 p.m. Jail, Warden Garry Mumford 1103 

1:40 p.m. Tourism, Lisa Challenger 1803 

1:55 p.m. Environmental Programs, Robert Mitchell 1010 

2:10 p.m. Liquor Control Enterprise Fund, Laura Burns-Reinhart & Jessica Ramsay 400 

2:20 p.m. Wor-Wic Community College, Dr. Ray Hoy 
       -Economic Impact Scholarship Proposal 

1502 

2:50 p.m. County Administration, Harold Higgins 
Orphans Court 
Other General Government 
Social Service Groups 
Recreation & Culture 
Extension Service 
Natural Resources 
Taxes Shared w/Towns 
Grants to Towns 
Interfund 

1001 
1003 

1090.070-.080 
1402 
1604 
1701 
1702 
1901 
1902 
1985 
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