
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

May 3, 2016
Item #

9:00 AM - Meet in Commissioners’ Conference Room - Room 1103 Government Center, One
West Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session

9:01 - Closed Session: Discussion regarding hiring one Office Assistant VI and one
Correctional Officer Trainee for the County Jail; advertising to fill vacancies for one
Accounting Clerk II for the Treasurer’s Office, one Recycling Worker I and one
Recycling Worker II for the Solid Waste Division of Public Works; receiving legal 
advice from Counsel; and performing administrative functions

10:00 - Call to Order, Prayer, Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:02 - Presentation of a Proclamation Recognizing May as Foster Care Month and a 1

Commendation Recognizing Foster Parents of the Year Tracy and Katrina Mason
10:10 - Receive Objections to Disposal of Surplus Police Vehicles to Showell Volunteer Fire Department

and the Eastern Shore Criminal Justice Academy at Wor-Wic for Other Public Purposes 2
10:15 - Chief Administrative Officer: Administrative Matters 3-17

(Award of Housing Rehabilitation Bid in Berlin; Scheduling a Public Hearing to Review Progress of Community
Development Block Grant Program; Training Reimbursement Agreement for Correctional Officers; Ocean Pines
Pump Station B Change Order #2; Bid Specifications for Ocean Pines Pump Station E Electrical; Purchase of
Grinder Pumps for Snug Harbor Area; Bid Specifications for Berlin Rubble Fill Cap and Closure; Results of
Agricultural Tire Drop-Off Day; Use of West Ocean City Boat Ramp Area for National Safe Boating Week; Bid
Specifications for Taylor Landing Fishing & Crabbing Pier; Scheduling Enterprise Fund Budget Hearings for -
Water and Wastewater, Solid Waste, and Liquor Control; Resolution Authorizing Chief Administrative Officer to
Execute Documents on behalf of the County Commissioners; Appointments to County Boards and Commissions;
and potentially other administrative matters)

10:30 -
10:40 -
10:50 - Frank Piorko, Executive Director, Maryland Coastal Bays Program: Introduction, Cost-Share 18-19
11:00 - Public Hearing - Rezoning Case No. 397 - GCR Development, LLC 20
11:10 - - 3.45 acres on the west side of Golf Course Road, north of Sunset Avenue in West Ocean City
11:20 - - from R-3 Multi-Family Residential District to C-2 General Commercial District
11:30 -
11:40 -
11:50 -
12:00 - Questions from the Press

Lunch

1:30 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 3-17, continued

7:00 PM - Public Hearing - Requested FY2016/2017 Operating Budget - at Snow Hill High School 21-22

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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PROCLAMATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY AnORNEY 

WHEREAS, May is National Foster Care Month, and during this time we recognize that each ofus can 
play a part in enhancing the lives of youth in foster care, and we pay tribute to the foster parents, child welfare 
professionals and others who provide young people in transition with the support they need to thrive; and 

WHEREAS, every child's most basic wish is to be a part of a caring, nurturing family where love and 
support are unconditional; and foster care professionals and volunteers play an essential role in helping children 
whose lives have been disrupted through no fault of their own reestablish trust and find renewed hope 
surrounded by caring adults in a safe, loving and welcoming home environment. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby 
recognize May as National Foster Care Month and urge all citizens to be a part of a positive change for 
children and youth in foster care. 

Executed under the Seal of the County of Worcester, State of Maryland, this 3'' day of May, in the Year of Our Lord Two 
Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
Citizens and Government Working Together 
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COMMENDATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.l. HOWARTH 
COUNTY AnORNEY 

WHEREAS, Tracy and Katrina Mason have been named the 2016 Worcester County 
Foster Parents of the Year for their efforts to help bring support and stability back into the lives 
of foster children during times of crisis; and 

WHEREAS, foster parents like Tracy and Katrina fill an urgent need in our community, 
and they help these youth recognize their intrinsic worth and importance to the community, 
fueling them to realize their full potential. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Tracy and Katrina Mason for opening their hearts and home to the 
children of Worcester County in State custody, and we thank them for their willingness to serve 
children living in crisis as foster care parents. 

Executed under the Seal of the County of Worcester, State of Maryland, this 3"' day of May, in the Year of Our 
Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
Citizens and Government Working Together 



NOTICE 

Disposal of Surplus Personal Property Owned by 
County Commissioners of Worcester County, Maryland 

In accordance with the provisions of Section CG 4-403 of the County Government Article of the 
Code of Public Local Laws of Worcester County, Maryland, the County Commissioners of 
Worcester County, Maryland have declared the following described personal property as surplus 
and are considering disposal of same by conveyance to the Showell Volunteer Fire Department, 
Inc. (Item 1) and the Eastern Shore Criminal Justice Academy ofWor-Wic Community College 
(Item 2), both of which propose to use this property for other public purposes. 

Item 1- 2006 FORD EXPEDITION - WITH 202,666 MILES 
Item 2 - 2007 FORD CROWN VICTORIA POLICE VEHICLE - WITH 209,500 MILES 

The above referenced vehicles have been driven more than 200,000 miles and are 
in the process of being replaced with new vehicles for the Worcester County 
Sheriffs Office. Upon replacement, the above referenced vehicles were to be 
declared as surplus vehicles to be auctioned at the next public auction of surplus 
Worcester County vehicles and equipment. 

DETERMINED TO BE USED FOR OTHER PUBLIC PURPOSES: The 
County Commissioners have determined, by at least five-sevenths majority vote, 
that conveyance of this property to the Showell Volunteer Fire Department, Inc. to 
establish a Command Vehicle (Item 1) and the Eastern Shore Criminal Justice 
Academy ofWor-Wic Community College for training of new police recruits 
(Item 2), constitutes valid public purposes. 

TERMS OF CONVEYANCE: The County Commissioners propose to convey 
the above described personal property to the Showell Volunteer Fire Department, 
Inc. (Item 1) and the Eastern Shore Criminal Justice Academy ofWor-Wic 
Community College (Item 2) for the sum of Zero Dollars ($0.00) and other good 
and valuable considerations, on an "as is" basis with no warranty either expressed 
or implied. 

Anyone objecting to the proposed conveyance of the above personal property shall do so in 
writing submitted to the Worcester County Commissioners, Room 1103 - Worcester County 
Government Center, One West Market Street, Snow Hill, Maryland 21863 prior to 4:30 P.M. on 
Thursday, April 28, 2016, or in person at the hour of 10:00 A.M. on Tuesday, May 3, 201 6 
during the regularly scheduled meeting of the County Commissioners to be held in Room 1101 -
Worcester County Government Center, One West Market Street, Snow Hill, Maryland 21863. 

* 5-e.e. p tA ~ \, (. wrvi Mv\t 
Of\ p~ ( 1 

County Commissioners of Worcester County, Maryland 



Reggie T. Mason 
Sheriff 

SINCE1742 
ONE WEST MARKET STREET, ROOM 1001 

SNOW HILL, MARYLAND 21863-1072 

410-632-11 11 

J. Dale Smack Ill 
Chief Deputy 

FAX: 410-632-3070 / l 
fu ct lJD rt{ !AL$+ ~ tlO!)et~ 

Worcester County Commissioner's 
1 West Market St., Room 1103 
Snow Hill, MD 21863 

Dear Commissioner's, 

March 23, 2016 

$ v(rtt s ~ &\ Vl>W" V\uk>q jµ1KJ. 

oJu ~ 01,J6o r,i ;\i .s 1l> \)or ·W,t. 
C.,nA,na.l ~ s~u Pru~ 7 ~· ~) 

We have received a letter from the Showell Fire Company requesting one of our vehicles that is 
being turned in for auction. 
The fire companies in our county have been very good to the Sheriffs Office. A few years back 
Ocean Pine's gave us a vehicle; it has been put to good use. 
We donate cars to the police academy; I see no reason not to give this vehicle to Showell Fire 
Company, with your approval. 

T~kyo~. 

A~c.e 
Reggie Mason 
Sheriff Rtq"' s ~ Con tetfi< ,J °" r n,val * 
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Worcester County Commissioners 
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To: Sheriff Mason 

Worcester County SherifPs Office 
Inter Office Memo 

Fr: Lt. Adams .~~ 

... Re:.Donation of Surplus Vehicle 

Dt: March 22, 2016 

On March 22, 2016 I received a letter from the Showell Volunteer Fire Co. 
requesting when we turn in vehicles this year if one of the surplus vehicles could 
possibly be donated to them so they could · establish a Command Vehicle. In 
speaking with Anthony Rhode who is one of the Line Officers for Showell he 
thought that the 2006 Expedition that is slotted to be turned in this year would best 
suit their needs. As of 02/2016 that vehicle had 202,666 miles on it. This vehicle will 
be turned in to Fleet Maintenance when the new Expedition is up fitted with 
emergency equipment. 

I recommend that a letter be written to Mr. Higgins requesting requesting 
that the Commissioners donate the soon to be surplus vehicle to Showell Vol. Fire 
Co. 

~f'<'<CDn,m~ LU Ee._ (?=----,; cJ)d,,,-,q_~ 
a 51;2,ovie\\ \J \"'l:>, ~~cc~ 
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SHOWELL 

16 March 2016 

To Sheriff Mason, 

SHOWELL VOL. FIRE DEPT., INC. 
11620 WORCESTER HIGHWAY• SHOWELL, MARYLAND 21862 

Phone: 410-352-5916 • Fax: 410-352-5765 

We recently have acquired that you have a couple vehicles that you are going to take out of 

service. We would like the opportunity to acquire one of these vehicles in order to establish a 

Command Vehicle at the Showell Volunteer Fire Department. This vehicle will enhance our 

accountability and fire ground operations. We appreciate your consideration for this opportunity. 

Chris Cropper, President 

Showell Volunteer Fire Department 

Sinclair, Fire Chief 

Showell Volunteer Fire Department 



VOR-WIC --------
COMMUN l TY COLLhGE 

32000 CAMPUS DR 

SALISBURY MD 21804 

PHONE, (410) 334-280D 

'\NW\V.\\'Of\.Vic.ed U 

c\lOARD OF TRUSTEES 

.Russe11. W. Blake 

D. Gary Boggs 

Andre.,v W. Hooth 

·Morgan T1azel 

Velda E. 1-i.enry 

Willian1 H. Kcrbin 

Martin T. 'Neat 

PRESIDENT 

u ·or. Murray K. HOy 

March 31, 2016 

Sheriff Reggie Mason 
Worcester County Sheriffs Office 
I W. Market Street, Room I 00 l 
Snow Hill, MD 21863 

Dear Sheriff Mason, 

Last year your donation of a patrol vehicle was greatly appreciated and needed for 
the entry level police training. Since that time we have used that vehicle numerous 
times for traffic stops, building approaches, simunitions, defensive driving and 
various patrol functions. 

In the future if your agency has any patrol vehicles going to surplus please keep us ';f, 
in mind for future vehicle donation. If you would like to discuss this matter fmther 
please feel free to contact me at 410-572-8753. 

o n C. Moses 
irector of Criminal ustice 

Wor-Wic Community College 

dly L+- N L1 I ~1 ~(ti(o5e-r 
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Reggie T. Mason 
Sheriff 

SINCE 1742 
CFI\IED 

MAR 3 '1 20i6 

ONE WEST MARKET STREET, ROOM 1001 
SNOW HILL, MARYLAND 21863-1072 

Worcester County Admin 

Worcester County Commissioners 
1 West Market Street, Room 1103 
Snow Hill , Maryland 21863 

Dear Commissioners, 

4 I0-632-11 11 
FAX: 41 0-632-3070 

March 31 , 2016 

J . Dale Smack Ill 
Chief Deputy 

We have received a letter from John Moses, Director of Criminal Justice requesting one 
of our vehicles that is being turned in for auction. 

The donation we made last year was greatly appreciated by WOR-WIC and was used 
numerous times for training . 
WOR-WIC is a great asset to this community; I see no reason not to continue our 
support by donating a vehicle. 

~ rely,. 

p~'-f_ 
Reggie T. Mason 
Sheriff 

From: 
'ent: 

Neil Adams 
Thursday, March 31 , 201610:38 AM 
Kelly Shannahan , o: 

The vehicle that I feel would be a good choice for Wor Wic Tech is a 2007 Ford Crown Victoria with viin # 
2FAFP71W37X123083. This vehicle is slated to be turned in as surplus in the near future. It has over 209,500 miles. 

5 
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SUBTITI.EN 
County Real and Personal Property and County Buildings 

§ CG 4-401. Title to County property. 

Title to all County property, both real and personal, transferred to Worcester County, the 
County Commissioners or any agency department or branch thereof by way of purchase, grant, 
gift, dedication : or anyway whatsoever shall be titled to the County Commissioners of 
Worcester County unless otherwise specifically provided in individual cases by a resolution of 
the County Commissioners. · 

§ CG 4-402. Management of real and personal property and buildings. 

Management authority and responsibility for all County property and buildings is vested in and 
charged to the County Commissioners, and all decisions with regard to the use of the same and 
contracts with regard thereto, be they for acquisition, improvement or in any way connected 
therewith, shall be by resolution of the County Commissioners ·or as may be provided by law or 
regulation. The County Commissioners may, at their option, by resolution or as provided by 
appropriate law and regulation, delegate the authority and responsibility as prescribed by this 
section by franchise, lease or other appropriate executive or legislative act. 

§ CG 4-403. Disposition of County property when no longer used by County. 

(a) Generally. Unless otherwise provided by law, whenever the County Commissioners 
propose to dispose of any County-owned property or any rights incidental thereto by 
reason of the fact that such property is no longer required for County use, they shall first 
advertise the same at least once . a week for three successive weeks in one or more 
newspapers of general circulation in said County inviting competitive bids to be made 
upon such terms and conditions as the County Commissioners may deem appropriate, 
including, without limitation, the right to accept or reject any and all bids as they see fit 
with regard to the disposal of such property and giving an opportunity for objections to any 
such disposal. . 

.(b) For other public use. When any County-owned property is no longei: needed for use by the 
County Commissioners and the County Commissioners propose to dispose of the same by 
lease, grant or otherwise for a public purpose, as such public purpose may be from time to 
time detennined by a five-sevenths majority vote of the County Commissioners, the 
Commissioners shall, prior to adopting a resolution for the disposal of such property, 
advertise the proposed disposal once a week for three successive weeks in one or more 
newspapers of general circulation in said County stating the terms of such disposal and the 

compensation to be received therefor and . giving opportunity for objections thereto. · 
[Amended 8-20-2002 by Bill No. 02-11) 

(c) Wlie iddin~ impractical. The County Commissioners may, by a five-sevenths majority 
vote, detennine that it may be impractical to dispose of County-owned property or rights 
incidental . thereto :for,,nonpublic purposes by competitive bidding. In such cases, the 
County Commissioners shall, prior to adopting a resolution for the disposal of such 
property, advertise the proposed disposal once a week for three successive weeks in one or 
more newspapers of general circulation in said County stating the terms of such disposal 
and the compensation to be received therefor and giving opportunity. for objections thereto. 
[Amended 8-20-2002 by Bill No. 02-11] · · 

(d) Exceptions. The provisions of this section shall not apply to the closing of public roads 
within the County or easements for public utilities or to property titled to other bodies 
c01porate or politic of the County. . 



Kelly Shannahan 

From: 
Sent: 
To: 
Subject: 

Mike Watts <mwattswcmd@gmail.com> 
Monday, April 4, 2016 10:27 PM 
commissioners 
donations of cars 

if you are going to donate these cars and SUV's to other organizations and they are willing to use them it makes 
me as a taxpayer wonder why you as county cant use them somewhere else too. 
I would not think showell fire company is going to use something that is unsafe? 
nor will wor-wic let their police candidates train or their security guards drive around an unsafe vehicle. 
I realize they have a lot of miles but surely someone can use them for something. I deliver to snow hill in the 
afternoons and watch plenty of Tahoe trucks that are not marked with a county seal but are county workers just 
riding back and forth. I followed one a few months ago all the way to Salisbury and then down Nanticoke rd 
until I turned around at food lion. don't know how far that person went farther. lots wasted gas and wear and 
tear from what I see, 

also the wor-wic and fire company should have to reimburse the taxpayers for the advertising costs since the ads 
have to run for three weeks. 

What do you think? 

1 
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ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

RECE~VED 
APR 27 201 6 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

Worcester Qtountp 
GOVERNMENT CENTER 

Worcester County Adm in ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.md.us/drp/drpindex.htm 

Memorandum 

To: Worcester County Commissioners 

CC: File 

From: Jo Ellen Bynum qXZf 
Date: 4/26/2016 

Re: Housing Rehabilitation Bid Recommendation 

DATA RESEARCH DIV/. 
CUSTOMER SERVICE DIV/. 

TECHNICAL SERVICES DIV/. 

A bid opening was held Monday, April 25 for a housing rehabilitation project on a single family 
home in the Berlin area. Bids were received from two contractors as follows: 

Shoreman Construction Company- $11,950 

Medli Home Improvement- $14,800 

I am recommending the Commissioners accept the bid submitted by Shoreman Construction 
Company in the amount of $11,950 as low bidder. Copies of the two submitted bids are attached 
for your review. 

Citizens and Government Working Together 



Competitive Bid Worksheet 
Item: Housing Rehabilitation Project in Berlin - Foreman Property 

Bid Deadline/Opening Date: 1 :00 P .M., Monday, April 28, 2016 

Bids Received by deadline = 
Leon Foreman Property 
I 0813 Maple Court 
Berlin, MD 21811 

Contractor's Submitting Bids Total Quote 

5horerno.f\ C,D(\St<Ut:_~-uACo.J :rr.c.. 
loDlt> EQS+ ~i0E'.. Sl-ree.t $ Q9 

ti.el (Y\(V, MD B 121'5 I \ 1 q 50 
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l '6Dlo .Jers{(t2.d. 
fu\lsbur~ 1 Mb c9.\tD\ 



\ 

WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Leon Foreman 
ADDRESS: 10813 Maple Court 

Berlin, MD 21811 
TELEPHONE: 410-629-1063 

TOT AL QUOTE# f / ) Cf .fi:J' 0
" 

CONTRACTOR: ~/XiY\ t4 tJ c,.o !,.JSTR <c-, rt1''1JATE: Lf-"J.. Cf-u:;/,.f, 
NO QUOTATIONS AFTER: 04/25/16 

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE- GENERAL CONDITIONS 

1) The Contractor shall coordinate all work in progress with the homeowner so as not 
to severely disrupt living conditions. Inside work which is disruptive, or displaces 
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on 
normal working days. 

2) The Contractor shall be responsible for removing and replacing furniture and other 
articles, to and from other storage areas on premises, as needed to allow work 
space or to protect such possessions. Provide plastic film protection over all 
furniture (if not removed), carpets, finished floors, etc. - also install film at 
doorways as required. 

3) The Contractor shall remove all excess material, construction debris, and other 
· existing debris and material specified herein, to an approved dumpsite off 
premises. Work area shall be broom swept at the end of each work day. 

4) The Contractor shall contact the Program Inspector or Housing Administrator for 
direction in the event that coordination or clarification problems arise with the 
homeowner or other contractors. 

5) The Contractor shall coordinate closely with the homeowner as to which 
possessions are considered ''junk and debris" and which are valuable before 
hauling anything away. 

6) The Contractor shall leave all work areas on the premises in a neat and clean 
condition, and shall instruct the homeowner in the care and use of all installed 
equipment and appliances. Owner's manuals and warranty booklets are to be 
provided to the homeowner for all applicable equipment, appliances, and 
materials. 

7) The Contractor shall not undertake or engage in any additional work intended to 
be billed to the Program as an "extra" or as additional cost to the original contract 
without a written change order signed by the Program Inspector, Housing 
Administrator, and homeowner. A written change order as outlined above is also 

3 



required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well, 
septic and other permits required for specified work. 

9) The Contractor shall call for all inspections required by County law as well as 
inspections to receive draw payments and any special inspections required by the 
Program Inspector. All work shall conform to code. 

10) All of the above general conditions shall be adhered to unless otherwise 
specifically described in the following scope of work. 



Leon Foreman 
I 0813 Maple Court 
Berlin, MD 21811 
410-629-1063 

A. Roof: 

1/15/2016 

WORKSCOPE 

1. On the entire dwelling, remove all existing shingle layers down to sound roof deck. 
2. Where the sheathing is not sound, repair/replace as needed on a T & M extra to the 
contract. State your price per each 4 x 8 sheet to remove and replacer# /2,!;1 c cl 

3. Furnish and install # 15 felt paper, new edge metal, no-caulk vent flashings, side wall 
step flashing, and 30 year warrantied architectural shingle in a color to be selected. 
4. Remove and replace all gutter components. 
5. Repair/replace deteriorated fascia boards with sound stock, then wrap all fascia 
boards. 
6. Inside the screen porch, install H2.5 clips between each truss bottom chord and the 
plate upon which it rests. ..;{f 

Price 7i J;' cX!J c oa 

8. Six Windows: 
1. Remove and replace 6 wooden sash windows with thermal vinyl replacement units, 
Grade 35 or better, double-hung style, with Lo-E hi-performance glass, in the color 
white, with half or full screens. 
2. Wrap the exterior trim of these windows with white aluminum trim metal. Caulk all 
work. 

C. Entrances: 
1. Remove and replace front door with an insulated metal entrance door. Repair/replace 
termite damaged wood joists ends and rim joist beneath where front steps meet house. 
Flash this connection between wood and concrete materials. 
2. Add graspable handrails on both sides of front entrance steps. Posts set in concrete 
next to the existing. 
3. At the side entrance, remove and replace the wooden steps entirely and add graspable 
handrails. e$1" 

Pric t, tt,()O, ~ a 

D. Electric: 
I. Add GFIC protected outlets at the kitchen counter, either side of e sink, within 6'. 

Pri C·---i:;.,:::_~--::!:::!...:C::'...!.'..SZ.~"''---

E. Repairs: 
1. Reconnect disconnected flex duct HV AC line in the crawlspace. 
2. Make tape repairs to the open duct-board joints where the exterior package unit duct 
enters the crawlspace through the foundation wall. 
3. Repair the broken drain line in the crawlspace. Suspend this pipe from floor joists to 
remain true to slope. 

Page 1 of2 



Leon Foreman 
10813 Maple Court 
Berlin, MD 21811 
410-629-1063 

1/15/2016 

4. Replace bathroom. ceiling fan with Energy Star label LED model and exhaust through 
a rooftop mounted exhaust hood. .£ 

Pric c3 <1'J • ~c 

I have reviewed the above specifications and hereby accept them as written. 

Owner Date ;2/ .,z 'l/~ 

Project TotaL 7f: / / \ 9'~, et::; 

Page 2 of2 



ATIENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITII YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. TIIE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us 
BID FORM 

*must be signed to be valid 

Property of Leon Foreman 
10813 Maple Court 
Berlin, MD 21811 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Title 
.$ /./ O (? $" VV\ A- t-.l e, o f:J .;;;;;. ,-I< uc, '1" I tJ ll 
Company Name 
6 <!J6 G, iCJ, JJS- .s:r_ 

Address 
Ou.?- m ~R.. , VVl O. 2. tc9,2z"" 

Lf ro -69 6 --32..ao 
Phone Number(s) 
~ 8.sc/ 

MHIC License # 

(C9-l/-2-0i7 
Expiration Date 



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor \JJ/J.,t..../ lJW"l C • t-/,6[ A:':?- WI ~ .... 
Address ·6 0 0 tz:", PI tJ.f.= ST-

iO £ Ltnlii?J.. I VV\ l(J '2...(876 

Phone Number L/- f0 -8 ;),6 -~ ~a? 

Fed~ralI.D.orS.S.# SZ-/ P-5" I 2- GJ8 
Insurance Compru;iy, Agent, & Coverages: c.... I N c I l,.J N AL I 41,z I O"'"' j C!l e7,, ,. "'· 
-~4~v-~ __ :---l~~HA_L_,t.,._1_W_1f'_:,_CJ_Q.~A~'N_c.E=~---------*~...c' .... ,~adn1 ou> < o. 

List of Company Officers: 

List of Licenses Currently Held: JlJ 
...!la SCj /CJ ...... ( /-7.<J/7 

~MHI--==~c~N7 um-=:-be-r_,__ ______ _,__~E-x-p~.D~a-re--'---' 

6 6 2-- ?'" t 2--d/-2.0(6 

MBR Number Exp. Date 

MDE Lead Cert. 

EPA Lead Cert. 

lj_ ·--/ CJ- 2 Clef] 
Exp.Date 

lf ·- 2- :i- .2.o·2-1 
Exp.Date 

Trade References (2) 0 el.AW A I~/;!. L. v V\-1 k!§t;; '-(-1 0 - a Eo - 6 Jo a 
Name Pho11e 

J...d u..J~:';, Lf-{0- .S'{-6- b-30<,, 

Name 

Client References (2) 
Name 

Name 

Is contractor in a State of Bankruptcy? 
Is contractor on HUD's debarred list? 

---
---

Phone 

Phone 

Phone 

Yes 
Yes 

Is contractor any of the following? (not required to qualify) 
___ Minority Business Enterprise 
___ Women's Business Enterprise 
___ Disadvantaged Business Enterprise 
___ Section 3 Employer 



WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPER.TY OF: Leon Foreman 
ADDRESS: 10813 Maple Court 

Berlin, MD 21811 
TELEPHONE: 410-629-1063 

TOTAL QUOTE: J\, I~ i it)) .b D 

coN1RACTOR: rt1 f {) L. ·1 f:.l C> WI e. i )All p r-o u e.. \'Vl e A)) DATE: 4 -I tJ -Ir; 
NO QUOTATIONS AFTER: 04/25/16 

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE- GENERAL CONDITIONS 

I) The Contractor shall coordinate all work in progress with the homeowner so as not 
to severely disrupt living conditions. Inside work which is disruptive, or displaces 
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on 
normal working days. 

2) The Contractor shall be respons1ole for removing and replacing furniture and other 
articles, to and from other storage areas on premises, as needed to allow work 
space or to protect such possessions. Provide plastic film protection over all 
furniture (If not removed), carpets, finished floors, etc. - also install film at 
doorways as required. 

3) The Contractor shall remove all excess material, conslruction debris, and other 
existing debris and material specified herein, to an approved dumpsite off 
premises. Work area shall be broom swept at the end of each work day. 

4) The Contractor shall contact the Program Inspector or Housing Administrator for 
direction in the event that coordination or clarification problems arise with the 
homeowner or other contractors. 

5) The Contractor shall coordinate closely with the homeowner as to which 
possessions are considered ".junk and debris" and which are valuable before 
hauling anything away. 

6) The Contractor shall leave all work areas on the premises in a neat and clean 
condition. and shall instruct the homeowner in the care and use of all installed 
equipment and appliances. Owner's manuals and wananty booklets are to be 
provided to the homeowner for all applicable equipment, appllim,ces, and 
materials. . 

7) The Contractor shall not undertake or engage in any additional work intended to 
be billed to the Program as an "extra" or as additional cost to the original contract 
without a written change order signed by the Program Inspector, Housing 
Administrator, and homeowner. A written change order as o,rtliued above is also 



.\ :_ 

Leon Foreman 
10813 Maple Court 
Berlin. MD 21811 
410-629-1063 

A. Roof 

l/lS/2016 

WORKS COPE 

I. On the entire dwelling, remove all exi.sm)g shingle layers down to sound roof deck. 
2. Where the sheathing is not sound, repair/replace as needed on a T & M extra to the 
contract. State your price per each 4 x 8 sheet to remove and replace: N S Cl. C7 0 
3. Furnish and install #15 felt paper, new edge metal, no-caulk vent flashings, side wall 
step flashing, and 30 year warrantied architectural shingle in a color to be selected. 
4. Remove and replace all gutter components. 
5. Repair/replace deteriorated fascia boards with sound stock, then wrap all fascia 
boards. 
6. Inside the screen porch, install H2.5 clips between each truss bottom chord and the 
plate upon which it rests. 

B. Six Wmdows: 
1. Remove and replace 6 wooden sash windows with thermal vinyl replacement units, 
Grade 35 or better, double-hung style, with Lo-E hi-performance glass, in the color 
white, with half or full screens. 
2. Wrap the exterior trim of these windows with white aluminum trim metal. Caulk all 
work. 

Price di ;)_ I 7 ()Q • C> b 

· C. ·Entrances: 
1. Remove and replace front dQOr witli. an insulated metal entrance door. Repair/replace 

. termite damaged wood joists ends andrrim.joist beneath where front steps nieet house. 
· .'.' · Flash this connection between wood arid concrete materials. . 

2. Add graspable handrails on both sides of front entrance steps. Posts set in concrete 
next to the existing. · · . 
3. At the side entrance, remove and replace the wooden steps entirely and add graspable 
handrails. · h, 

Price ~ .:), ~ob ;00 

D. Electric: 
1. Add GFIC protected outlets at the kitchen counter, either side of the sink, within 6'. 

· Price # J./SO, 06 

E. Repairs: 
1. Reconnec.tdisconnected flex dnct!fY AC line in the crawlspace. 
2. Make tape repairs to the epen_ duct-board joints where the exterior package unit duct 
enters the crawlspace through _the foundation wall. 
3. Repair the broken diam line in the crawlspace. Suspend this pipe from floor joists to 
remain true to slope.

1 

Page 1 of2 

ID 



Leon Foreman 
I 0813 Maple Comt 
Berlin, MD 21811 
410-629-1063 

1/15/2016 

4. Replace bathroom ceiling fan with Energy Star label LED model and exhaust through 
a roof top mounted exhaust hood. Price J q f;{) . () O 

I have reviewed the above specifications and hereby accept them as written. 

Owner Date P/..Z'l/~ 

Project Total de { 'ii ioa .D-D 

Page2 of2 

II 
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/R..-=sideni!:iai & Co'mnr.encfal 
1806 Jersey Rd. 

S<!lisbury, MO 21801 
Phone: (302) 841-2899 

Fax: (410) 572-2784 
MHIC#96628 

E-Mi-\lL- MEDLIHOME@ COMCAST.NET 

Pn,perty of1-n Foreman 
10813 Maple Court 
~MD21811 

I have reviewed the specifications and provisions for xehsbili1anon work on tbe above 
:referenced ptope:dy and uoda:stand said requirements. I hereby propose to perform this 
work for the total price of 

. -

Date: 

~;S~r)'.) VV\1) ~l'3cJI 

'3 ti 2-. - '(; 4 \ , 'q, q q 
~r~s) '-i ~ l 5- ~Cl (1 

MHIC License# Expirati(l]l Date 

. ll 



. . 

WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor Y1..,I l:..D J...1 \:-i6YYl\:., l lMPrb'\J~Vl'\Q..1',lT 

Address I <lt> b .J£,r ~1 lt Ll 
SA\.s.h1,ir-yiMD ~11§"-I 

Phone Number S<'.I ), -<tlf I - ~ 13 q ~ 

Fed~ral LD. or S.S.# 311 - L/ 6 ., 94CI 7 

InsuranceColllp!lll,Y,Agent,&Coverages: Sr.Al\',\> er<J~fl-«- ~ t>~~h) ~ fl }bfl,0()()/~blJ.Ot.r 
,;:?~ Y'--1 r;. ; ~"t...,e,,, t>~ t>e.J I 7 ' 

List of Licenses Currently Held: q ~ i '.l_ ~ 

MIIlC Number 

MBRNumber Exp.Date 

n3,gs- - 1\si, 01-1!./-;2011 
MDE Lead Cert. Exp. Date 

R - R -J ~j 5::) - I';[-~ OD4i;;' - J/l1/ JDU> 
EPA Lead Cert. Exp. Date 

TradeReferences{2) )'Ylf'.,V\~~<.. ~le..e..Tr;e, ,)~- ?.lJ!J~fl"t 
Name_. l v c? , Phone 

lf\~ bl\ ;)Q._,\)1S,~5 f/1-11t1Ber Ltlb • tJ.C..· 33'17 
Name , Phone 

Is contractor in a State of Bankruptcy? 
Is con1ractor on HUI)' s debarred list? 

Yes / No --__ Yes ,__.,, No 

Is contractor any of the following? {not required to qualify) 
V Minority Business Enrerprise 

__ Women's Business Enterprise 
__ Disadvantaged Busiuess Enterprise 
__ Section 3 Employer 

13 



TEL: 410·632·1194 
FAX: 410·632·3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

~nrc.est.er filnuut14 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

April 6, 2016 

The Daily Times Group and Ocean City Today Group IY 
Kelly Shannahan, Assistant Chief Administrative Officer.111. 

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ 
Ocean Pines Independent and Ocean City Digest/Ocean City Today on April 14, 2016. Thanks. 

NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Conunissioners are currently accepting bids for rehabilitation work to be 
performed on a single family home located in the Berlin area of Worcester County. Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors and may be 
picked up from the Office of the County Conunissioners, Worcester County Government Center, One 
West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online under the Departments 
- County Commissioners "Bid Board" tab at u1u1n, co u1orcester rod us or by calling the 
Conunissioners' Office at 410-632-1194 to request a package by mail. 

This project is proposed to be funded by the Conununity Development Block Grant (CDBG) Program 
and is thus subject to all applicable Equal Opportunity and Civil Rights guidelines. Sealed bids will be 
accepted until 1:00 p.m. on Monday, April 25, 2016 in the Office of the County Conunissioners at 
the above address at which time they will be opened and publicly read aloud. Envelopes shall be 
marked "Housing Rehabilitation Bid - April 25, 2016" in the lower left-hand corner. Bids will be 
reviewed by staff and awarded by the County Commissioners at a future meeting. In awarding the bid, 
the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bid they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, 
responsibility of bidders being considered, previous experience of bidders with County contracts, or 
any other factors they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, John 
Nosworthy, at 443-736-7085. All other inquiries shall be directed to Jo Ellen Bynum, Housing 
Program Administrator, at 410-632-1200, ext. 1171. 

Citizens and Government Working Together 14 



ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

DEVELOPMENT REVIEW AND PERMITTING 

Worce~ter QCountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.rnd.us/drp/drpindex.htm 

Memorandum 

To: Worcester County Commissioners 

CC: File 

From: Jo Ellen Bynum .::JtJ:S, 
Date: 3/29/2016 

Re: Housing Rehabilitation Bid Package 

\ 

\ 

) 

DATA RESEARCH DIV/. 
CUSTOMER SERVICE DIV!. 

TECHNICAL SERVICES DJVI. 

Attached please find a bid package for a housing rehabilitation project in the Berlin area. This 
project is proposed to be funded through the County's current CDBG grant, MD-15-CD-23. 
Please review and approve to be placed out for the County's bidding process. 

RECEIVED 

MAR 2 9 2016 
WOR. .Cy All MIN 

DL•,NE 

APPROVED 
Worcester County Com~ssioners 
Date H--H 1:f( ~ I/, 

Citizens and Government Working Together 
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REHABILITATION CONTRACTORS 

AIM Services, Inc. Curtis Mercer Remodeling, Inc. 
Attn: Steve Coady 993 7 Hotel Road 
2314 Allen Drive Bishopville, MD 21813 
Salisbury, MD 21801 410-352-5379 
scoady@aimservicesinc.com 410-430-3446 cell 
443-859-8009 410-352-5920 fax 

cmremodelinginc@hotmail.com 
Allstate Renovation & New Homes, Inc. 
LeoKuneman 
PO.Box303 Custom Line Contracting 
Trappe, MD 21673 Dale Ridgeway 
allstaterenovation@yahoo.com 10663 Piney Island Drive 
443-880-2257 Bishopville, MD 21813 

410-352-9922 
Apex Construction 
Attn: Mike Meade 
12650 Sunset Avenue, Suite 7 Eastern Shore Construction 
Ocean City, MD 21842 David Barone 

0 m.meadeestimator@gmail.com 27320 Cash Comer Road 
jjfranzetti@gmail.com Crisfield, MD 21817 

easternshoreconstructioninc@gmail.com 
Robert Brooks MBE 410-713-5763 cell 
Apostle Construction 410-341-7400 office 
716 Naylor Mill Road 410-341-7401 fax 
Salisbury, MD 21801 
410-548-1392, ext. 107 Edge Creek Builders 
rbrooks.apostlecon@gmail.com 9525 Shiloh Farms Road 

Berlin, MD 21811 
410-310-4139 

C.A.R.E. Property Services, Inc. edgecreekbuilders@gmail.com 
Attn: Jordan Lehr 
1235 Abbottstown Pike Hebreux St. Fleur- MBE 
Hanover, PA 17331 (has office in OC P.O. Box 4501 
too) 717-437-1649 Salisbury, MD 21803 
jlehr@callcarefirst.com hebrewqualityinsulation@gmail.com 

410-860-1613 
Covenant Contractors 
10522 Jones Road 
Berlin, MD 21811 
covenant_ contractors@yahoo.com 

I , u 410-629-1815 

lfi 
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Andy Argetakis 
J.A. Argetakis Contracting Co., Inc. 
3723 Eastern Avenue, Baltimore, MD 
21224 
jcatanzaro.jaargetakis@verizon.net 
P:410-633-8016/F:410-633-6010 

J & G Maintenance & Repair 
l 0446 Dinges Road 
Berlin, MD 21811 
jwbunt@comcast.net 
Cell 410-726-1611 
Fax 410-641-0776 

Mallard Home Improvements 
P.O.Box28 
Quantico, MD 21856 
mallardconst@yahoo.com 
410-572-2727 

Medli Home Improvement 
1806 Jersey Road 
Salisbury, MD 21801 
medlihome@comcast.net 
302-841-2899 

The Myers Group 
1147 S. Salisbury Blvd #8-140 
Salisbury, MD 21801 
443-366-9222 
Fax: 443-513-4 l 78left message 
themyersgroupllc@aol.com 

Carroll Odom 
631 Naylor Mill Rd. 
Salisbury, MD 21801 
Phone: 410-546-4218 

Peeples Contracting Co., Inc. 
76 Clubhouse Drive 
Berlin, MD 21811 

Shoreman Construction 
William Hearn 
606 E. Pine St. 
Delmar, MD 21875 
shoremanconstruction@gmail.com 
Phone: 410-896-3200 
Fax: Same 

Three Guys Construction 
Stephen Frey 
8660 Lake Somerset Rd. 
Westover, MD 21871 
sgfrey@yahoo.com 
Phone: 410-430-1109 
Mobile: 
Fax: 410-957-2868 

Vernon Esham Homes 
P.O.Box375 
Hebron, MD 21830 
410-742-0160 
Vernon@VernonEshamBuilders.com 

11' 



ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

RECEIVED 
APR 2 7 2016 

Worcester County Admin 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

WorceJjter (ttountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.rnd.us/drp/drpindex.htm 

Memorandum 

To: Kelly Shannahan 

CC: File 

From: Jo Ellen Bynum ~ 

Date: 4/26/2016 

Re: Request for Public Hearing 

DATA RESEARCH DIV/. 
CUSTOMER SERVICE DIVI. 

TECHNICAL SERVICES DIV/. 

To fulfill the CDBG Program requirements, the County needs to hold a second public hearing to 
report on the progress to date on Worcester's current Housing Rehabilitation Grant, MD-15-CD-
23. This hearing needs to be scheduled prior to the grant closing date of July 31 , 2016. I have 
attached the information I plan to present at the hearing. 

Citizens and Government Working Together 



ZONING DJVISfON 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

Worce~ter QCountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.rnd.us/drp/drpindex.htm 

Memorandum 

To: Worcester County Commissioners 

CC: File 

From: Jo Ellen Bynum 

Date: 4/27/2016 

Re: Public Hearing #2 for Housing Rehabilitation Grant MD-15-CD-23 

This is an update for the Commissioners on the status of the County's current CDBG Housing 
Rehabilitation Grant, MD-15-CD-23. 

DATA RESEARCH DIV1. 
CUSTOMER SERVICE DIV!. 

TECHNICAL SERVICES DIV/. 

Worcester County received the aforementioned grant in June 2014 in the amount of $300,000 for the 
rehabilitation of 18 owner occupied homes. All households must be in the low to moderate income 
category, classified as less than 80% of the County median income. To date, $270,980.77 of the CDBG 
funding has been committed and supplemental funding in the amount of $137,416 has been obtained from 
the State Special Loans Program, the Accessible Homes for Seniors Program and the Lead Hazard 
Reduction Program. 7 projects are complete, 5 are under construction and 2 are pending final work write
ups. The current CDBG grant term will end on July 31, 2016 and it is my intention to apply for an 
amendment to the existing grant, requesting a time extension of one year. 

Citizens and Government Working Together 



May4,2016 

TO: 
FROM: 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Officer 

Please print the attached notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and Ocean City Digest/Ocean City Today on May 26, 2016 and June 2, 2016. 

NOTICE OF PUBLIC HEARING 
ON THE PROGRESS OF 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS 
WORCESTER COUNTY, MARYLAND 

The County Commissioners of Worcester County, Maryland will conduct a Public Hearing to 
obtain the views of citizens on Community Development Block Grant (CDBG) Programs. The 
hearing will be held on: 

TUESDAY, JUNE 7, 2016 
AT 10:20 A.M. 

IN THE COUNTY COMMISSIONERS' MEETING ROOM 
ROOM 1101- GOVERNMENT CENTER-ONE WEST MARKET STREET 

SNOW HILL, MARYLAND 21863 

The purpose of the Public Hearing is to assess the program progress on the following CDBG 
Program grant received from the State of Maryland: 

1. MD-15-CD-23 which calls for the rehabilitation of 18 owner occupied homes in 
Worcester County for residents with low to moderate household incomes. The total 
grant amount is $300,000.00 and the CDBG grant term is scheduled to end on July 31, 
2016. To date $270,980.77 of the CDBG funding has been committed and 
supplemental funding in the amount of $137,416 has been obtained from other State 
programs. Seven projects have been completed, five are under construction and two 
are pending final work write-ups. The County intends to apply for an amendment to 
this grant requesting a time extension of one year to July 31, 2017. 

Efforts will be made to accommodate the disabled and non-English speaking residents with 3 business 
days advance notice to Kelly Shannahan, Assistant Chief Administrative Officer at 410-632-1194. 

County Commissioners of Worcester County, Maryland 



---------

APR 1 3 2016 

STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

From: 

Date: 

Subject: 

Worcester ([ountp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill , Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 

Worcester County Commissioners 

Stacey Norton, Human Resources Director 

April 13, 2016 

Training Reimbursement Agreement for Correctional Officers 

KELLY BRINKLEY 
Volunteer Services Manager 

ANN HANKINS 
Human Resources Specialist 

TARA ARMSTRONG 
Office Assistant ill 

During the April 12, 2016 work session, there were several questions about training and 
tuition reimbursement. Below is the excerpt from the Worcester County Government 
Personnel Rules and Regulations. 

SECTION 4 - TRAINING 4.01 TRAINING POLICY 

A. The County seeks, within the limits of available resources, to offer training to 
increase an employee's skills, knowledge and abilities directly related to County 
employment, to obtain or maintain required licenses and certifications, and to develop staff 
resources. Opportunities may include, but are not limited to, on-the job training, in-house 
workshops and seminars sponsored by other agencies or organizations. 

B. When the County provides specialized training to an employee to enable him to 
meet the basic qualifications for a position, the employee will be required to sign a training 
agreement requiring the employee to reimburse the County for all training expenses if the 
employment is terminated within 1 year of the completed training. 

C. Employees may apply for reimbursement of funds for additional training to 
enhance their job skills for their present positions with the approval of the Department 
Head. Application must be made in writing and approved by the Commissioners prior to 
the training and conditioned on satisfactory completion of the course (C or better), if 
graded, or certification of completion. The employee will be required to sign a training 
agreement requiring the employee to reimburse the County for all training expenses paid if 
employment is terminated within 1 year of the completed training . 

...,..__.,..._.....-.~....,__--. .-----_...._-~--------............... -~-;,o, _______ _ 
Attached is the proposed training reimbursement agreement to be utilized for correctional 
officers for your review and approval. 

Thank you for your consideration. 

Attachments 

QCiti}ens anb <@obernment Working 'filogetIJer 



TRAINING REIMBURSEMENT AGREEMENT 

THIS AGREEMENT, made this_ day of , 201_, by and between the County 
Commissioners of Worcester County, Maryland, hereinafter referred to as "County" and 
_________ --------------------' hereinafter "Employee." 

WITNESSETH: 

WHEREAS, a background investigation has returned satisfactory results, and the County has hired the 
Employee for the position of ; and 

WHEREAS, the Employee must successfully meet the minimum requirements for this position, which 
includes successful completion of the following training course: Eastern Shore Criminal Justice Academy, 
hereinafter referred to as "Training"; and 

WHEREAS, the County has and will incur substantial expenses in the process of investigating, hiring, 
equipping, and training the Employee and will grant a leave of absence, with pay, during the Employee's 
participation in the Training, and will pay for the cost of said Training; and 

WHEREAS, the Employee acknowledges that the County will incur substantial costs and expenses in 
sending the Employee through the Training, including, but not limited to, payment of salary or compensation, 
benefits, tuition, equipment, books, clothing and other expenses; and 

WHEREAS, the Employee acknowledges that these expenditures are expected to be recaptured through 
the Employee's services with the County after completion of the Training and the County will suffer substantial 
losses if the Employee should elect to resign or shall be terminated for cause. 

NOW, THEREFORE, in consideration of the County's employment of the undersigned Employee, 
Employee hereby agrees as follows: 

1. One-Year Employment Commitment. 

In consideration of the Agreement by the County to provide Employee with Training, said Employee 
agrees to remain employed with the County for a period of not less than twelve (12) months from 
Employee's successful completion of Training. 

2. Reimbursement Obligation. 

Employee agrees that in the event his or her employment with the County ceases due to resignation or 
termination with cause within the One-Year Employment Commitment set forth in Section 1, then the 
Employee shall reimburse the County for all costs and expenses as described in the remainder of this 
Agreement. 

3. Costs Subject to Reimbursement Obligation. 

In the event Employee must reimburse the County as provided in Section 2, Employee shall reimburse 
the County for all sums expended by the County in connection with Employee's Training, including, 



but not limited to, the following: 

A. All tuition, supplies and other expenses incurred during the Training; and, 

B. Cost of physical and psychological testing and polygraph and drug screening; whether such 
investigation, testing and screening occurs before or after employment; and 

C. Cost of custom tailored uniforms. 

An estimated statement of the costs for which reimbursement will be required is attached hereto as 
Exhibit A and made a part hereof. However, Employee agrees that the actual reimbursement obligation 
will be determined by the County based upon actual expenditures and/or reasonable estimates in the 
event that actual expenditures cannot be documented through a reasonable effort. 

4. Terms of Repayment. 

In the event that Employee is required to reimburse the County, the County will deduct the payment of 
vacation time and compensatory time from the Reimbursement Obligation. Complete repayment of the 
remaining Reimbursement Obligation shall be made within thirty (30) days of cessation of employment. 
After thirty (30) days, any unpaid balance will accrue interest at the rate of one and one-half percent 
(] 1/z %) per month (annual rate equals eighteen percent (18%). 

At the option of the County, repayment of the Reimbursement Obligation may be made in monthly 
installments of no less than one-twelfth (1112) of the total reimbursement amount payable on or before 
the first day of each month, beginning with the month following cessation of employment. 

The Employee hereby agrees that in the event the County incurs legal fees or other costs of collection 
in an effort to collect any delinquent sums owing pursuant to this Agreement, Employee will pay such 
reasonable expenses in addition to the Reimbursement Obligation then due. 

5. Severability. 

If any provision of this Agreement is legally adjudicated invalid or unenforceable, the Parties do hereby 
covenant and agree that such portion or portions are absolutely and completely severable from all other 
portions of this Agreement, and such other provisions shall not be affected by the adjudication of 
invalidity or unenforceability. 

6. Governing Law. 

This Agreement is governed by the laws of the State of Maryland. 

3 



IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year 

aforesaid. 

WITNESS: 

WITNESS: 

ATTEST: 

Employee 

JAIL 

Garry Mumford 
Warden 

COUNTY COMMISSIONERS OF WORCESTER COUNTY, 
MARYLAND 

Madison J. Bunting, Jr. 
President 

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY that on this __ day of , 201_, before me, the subscriber, a 
Notary Public, in and for the State and County aforesaid, personally appeared 
(Employee), and (s)he did make oath in due form of law that the matters and facts hereinbefore set forth in the 
aforegoing Agreementare true and correct to the best of his/her knowledge, information and belief. 

AS WITNESS my hand and Notarial Seal. 

Notary Public 
My Commission Expires: 

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY that on this __ day of , 201_, before me, the subscriber, a 
Notary Public, in and for the State and County aforesaid, personally appeared Madison J. Bunting, Jr., 
President of the County Commissioners of Worcester County, Maryland, and he did make oath in due form of 
law that the matters and facts hereinbefore set forth in the aforegoing Agreement are true and correct to the best 
of his knowledge, information and belief. 

3 



AS WITNESS my hand and Notarial Seal. 

Notary Public 
My Commission Expires: 

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY that on this __ day of , 201_, before me, the subscriber, a 
Notary Public, in and for the State and County aforesaid, personally appeared Garry Mumford, Warden of 
Worcester County, Maryland, and he did make oath in due form of law that the matters and facts hereinbefore 
set forth in the aforegoing Agreement are true and correct to the best of his knowledge, information and belief. 

AS WITNESS my hand and Notarial Seal. 

Notary Public 
My Commission Expires: 

s 



Exhibit "A" 

Estimate of Anticipated Reimbursable Expenses 

Academy Training Tuition 
Psychological Evaluation 
Physical Examination 
Drug Test 
Custom Tailored Uniforms Correctional Officer 
Custom Tailored Uniforms Cook 

Total 

5 

$905.00 
$350.00 
$ 75.00 
$ 25.00 
$450.00 
$200.00 

$1,555 -1,805.00 depending on the uniform 



RECE:IVED 
APR 2 6 2016 

Worcester c~ounty Admin ~orrrzkr @ount~ 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 41 0-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 41 0-632-0020 

SOLID WASTE 
TEL: 4 10-632-3 177 
FAX: 41 0-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 410-632- 1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-5251 
FAX: 4 10-64 1-5 185 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Adminis~i.:~Jy.e-Officer 
John H. Tustin, P.E., Director <i?ft7 
April 25, 2016 
Ocean Pines Service Area - Pump Station B Upgrades 
Change Order Number 2 

•••••••••••••••••••••• ••••• •••••••••••••••••••••••••••••••••••••••••••••• 

Attached for approval is Change Order Number 2 for the referenced project. This change 
order is for a number of small additions to the project including: 

1. Additional piping connections to allow the use of an existing 6" force main -
$7,655.12. 

2. Installation of electrical conduit and disconnect switch for completing the new 
Choptank Electric Service - $9,602-41. 

3. Wet Well Modification for owner supplied pumps - $5,105.14 

4. Piping changes to plug valves and Ventilation blower changes - (66.39) Credit 

These actions will result in a net additional cost of $22,296.28, along with an additional 
10 calendar days added to the contract time 

Included with the Change Order is a letter from the project Design Engineer providing 
additional justification for the work. 

This project is funded through the 2014 bond issue and contingency funds are available 
to cover this expense. 

Should you have any questions, please feel free to call me. 

Attachments 

cc: John Ross, P. E., Deputy Director 
Jessica Ramsay, CPA, Enterprise Fund Controller 

Citizens and Government Working Together 



CHANGE ORDER 

No: 2 
Date of Issuance: Effective Date: 

Project: Ocean Pines Pump Station "811 
[Owner: Worcester County Department of Public W1 Owner's Contract No.: 

Upgrade 

Contract: General Construction Date of Contract: September 1, 2015 

Contractor: M2 Construction LLC Engineer's Project No.: 

The Contract Documents are modified as follows upon execution of this Change Order: 
Description: As per attached pricing, this change order includes 3 additions and 1 credit. Additions include the forcemain tie in 

($7655.12), new 4 11 PVC conduit and new 400 amp disconnects for new electrical service ($9602.41), and modifications 
to the wet well hatches ($5105.14). The credit includes the blower and plug valve change credit (-$66.39) 

Attachments (list documents supporting change): 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: 
Original Contract Price Original Contract Times:_ Working Days _x_ Calendar Days 

Substantial Completion (days or date): 196 

$ _____ :_88"'8"''-30'-0'-.'-00"--------- Ready for final payment (days or date): 196 

[lncrease][DecreaseJ from previously approved [lncrease][Decrease) from previously approved 
Change Orders No. 0 to No. Change Orders No. 0 to No. 

1 1 
Substantial Completion (days or date): 0 

$ ______ -8:_0"''-00'-0'-.'-00"----------Ready for final payment (days or date): 0 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial Completion (days or date): 196 

$ _____ '-80'-8",_30_0_._oo __________ Ready for final payment (days or date): 196 

[lncrease][Decrease] of this Change Order: [lncrease][Decrease] of this Change Order: 

Substantial Completion (days or date): 10 
$ ______ 2_2_29_6_._28 __________ Ready for final payment (days or date): 10 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial Completion (days or date): 206 

$ _____ .::8::.30=,,:_5;:,96;:;·:_2;:,8 _________ Ready for final payment (days or date): 206 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By: By: By: 

Engineer (authorized signature) Owner (authorized signature) Contractor (authorized signature) 

Date: Date: Date: 
Approved by Funding Agency (if applicable): 

Date: 

EJCDC C-941 Change Order 

January, 2013 
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Speclflcatlons lnstltute 

00941-1 CHANGE ORDER 



EA Engineering, Science, 
and Technology, Inc., PBC 

April 25, 2016 

Mr. John Ross, P.E. 
Deputy Director 
Worcester County Dept. of Public Works 
1000 Shore Drive 
Berlin, Maryland 21811 

Subject: Pump Station B - Change Order Request No. 02 Review 

Dear Mr. Ross: 

11202 Racetrack Road Unit 103 
Ocean Pines, MD 21811 

Telephone: 410-641-5341 
Fax: 410-641-5349 

www.eaest.com 

As the County is aware the construction of the upgrades to Pump Station Bin Ocean Pines is 
nearing completion. The Contractor recently submitted Change Order Request (COR) No. 02. As 
the Engineer of Record, EA Engineering, Science and Technology, Inc. PBC (EA) reviewed the 
COR for completeness cost reasonableness: COR No. 02 consists or four components; additional 
force main tie-ins, electrical conduit and disconnect for new electrical service and modifications to 
the wet well lid. EA reviewed each component as described below 

During construction, excavation identified an unknown 6-inch force main from the existing pump 
station. The design identified a single 8-inch force main which was to be utilized to discharge 
wastewater from the pump station. With the identification of the extra force main, the County 
recognized the usefulness of both force mains. EA reviewed this component which includes an 
additional 6-inch and 8-inch plug valve to allow the County to utilize either or both force mains. EA 
reviewed the effort and cost and determined to be reasonable and fair. 

The design of Pump Station B includes upgrading the service from 208 VAC to 480 VAC. 
During the design phase EA contacted Choptank Electric to determine the requirements for 
changing the service. At this time, it was decided that the cost for the new service would be 
excluded from the contract. During construction activities, the Contractor contacted Choptank 
Electric to coordinate the new service. Choptank than informed the contractor that two 4-inch 
PVC conduits must be installed from the utility transformer to the location of the service meter, 
and that for a 480VAC service, a separate disconnect switch installed ahead of the utility meter 
was required. Choptank explained that this must be completed by the Contractor. EA reviewed 
the Contractor's effort and subcontractor's costs and deemed the cost to be reasonable and fair. 

As a cost savings approach, just after the award of the Contract, the County approved a credit 
change order (COR No. 01) to purchase the pumps themselves which saved the County a 
significant amount of money. This component of the COR includes the saw cutting two notches 
in the lid and equip with steel plates. EA reviewed this effort and subcontractor's cost in detail. 
Additionally, EA procured a cost estimate from a third party concrete saw cutting firm and the 
cost was higher than the provided Contractor's cost. EA reviewed the Contractor's effort and 
subcontractor's costs and deemed the cost to be reasonable and fair. 

The design of the pump station identified and utilized 8-inch gate valves. The County's 
preference is to utilize plug valves. The contractor presented a cost difference between gate and 

J 



Mr. John Ross, P.E. - Worcester County 
Pump Station B - COR No. 02 Review 

April 25, 2016, Page 2 of2 

plug valves. Additionally, the County had a spare blower fan and provided the unit to the 
Contractor as a credit for the contractually required blower fan. This COR Component includes 
the cost difference in the form of a credit for these two items. EA reviewed the effort and cost 
and determined to be reasonable and fair. 

In addition to the associated costs, COR No: 02 identifies 10 additional calendar days be added to 
the contract. EA reviewed the request for additional calendar days be added to the contract and 
determined to be fair and reasonable. 

We appreciate the opportunity to continue our long history of partnership with Worcester County in 
this endeavor and intend, throughout the course of this project, to act as a valuable and reliable 
extension of your staff. Please contact me at 410-641-5341 should you have any questions. 

Respectfully yours, 
EA ENGINEERING, SCIENCE, AND TECHNOLOGY, INC. 

Dari Kolar, P.E., BCEE 
Project Manager 

Cc: Sam Davis, P.E. EA Engineering 

4 



l.r\ 

Projoct: 
Change Order Regue!!:J: Ocean Plnos. Pump Station 
6" & 8" FOrcamaln Tie-Ins· 

_ __j LABOR - MH 

Dascrlpllon J_g_ty__ lllf'.l!IS I MH/UNlf !Total MH 
Fo.-eman 

"""""' Loborer 

PC-78 
Skid Steer 

6"Meg11lug 

lbl6MjWycl 
!1.,.8 Mj\Nye 

8ic6MjWye 
6"MJPlu9Vo!Vf.! 
B"MJPh'!JVdVfl 

Valve ao~ 
O" Solkl Sleeve 

6" SolidSl!.?(.'Vll 
8"Mnnnl11n 

Sulltut;I 
Altier Markups 
Smi1UT00Js 

BURDEN 

'I"" 1 mh 
1 mh 

I 

TOTAL 

"I 12 

" " " " 
0 

a 
0 ·, 
' ' 

!/ 
0 

' ' ' ' ' 0 

' 0 
I Q ________ 

' $ 

$ 

I 

LABO~..:_(;_~I 

$/HR !Total Labor$ 
33.00 S 
33.00 $ 
28.00 $ 

$ 

' ' ' ' ' ' ' ' 

Ii 
' • 
' ' ' ! 

000% 

!i5.txW. 

396.00 

39!i.OO 
336.00 

1,120.00 

62!1.40 

I 

I 

MATERIAL 
Uni! 

u 
u 

L 
' u $ ,. 
' •• ' u s ••• ' u ' ·U. =--- A 

MARKUPS - LABOR BURDEN 

' 
'""' 

6.00%1 $ 

' 

Unit Cost cosr 

$ 

' 39.00 S 31200 
1'47,00 $ 147.00 
:U!.i.00 $ ,,,oo 
195.00 $ 195.00 
915.00 S 915.00 

1.296.25 $ 1,2!Hi.25 
59.00 S 110.00 

170.00 S 110.00 
1-15.00 $ 145.00 
"49.00 S 441.00 

3,%425 / 

Unit Hours $/HR 

I 

121 $ 75.00 
12 $ 45.00 

$ 
$ 

I 

EQUIPMENT 

Total Eiitost 

I 

$ ,, ,· 
$ 
$ 
$ ,. 
$ 

' ' ' s 
$ 

' ' ' ' ,. 
1, 

OO<J.00 
54000 

1,'1'10.00 

200.00 

I 
SUBCONTRACT 
Total Subc. Cos! ----, 

' 



0 15 10: 5 7 AM 

OAD SUPPLY CO INC 

302-542·4649 
302-732-9240 

· ALL BIDDING CONTRACTORS 

QUQTATION 
Quote Number; WORCESTER OP PS "B'' 

Quote Date: Jul 17, 2015 
Page: 1 

l~wt~.;iilil~~~~r~~~-~~~lll111~"MSM:~~ 
I 

WORCESTER COUNTY I I 

. . ' . OCEAN PINES PUMP STATION ·8'· I ' 

i 

I 
I PP1804 ' I 
I 7.00 MJC04 
' ! 7,00 MJGPo-4 

i 1.00 MJSL04 

I 
2.00 MJMLPVC04P 

4 -, 
I 6.00 MJC06 ' I 

6,00 MJGPOO 
4.00 MJB4500 

10.00 MJMLPVCOSP 
1.00 MJSLOS 

1~ PP1808 

1~JT0808 
1 MJB9008 

; 
MJB450B i 

I VM.IRS08 i_ ______ 

UPGRADE 

ENGINEER- EA ENGINEERING 
BID DATE- JULY ,20,2015 • 1:00 PM 

BID IDTEMS #2 THRU ti 7 
4"C-900 PVC PIPE DR-18. 

4" MJ CAP DI 350 

4"MJ GLAND PACK 
4· MJ LONG SLEEVE 

4'' MJ PVC MEGA LUG PACK 

6" C-900 PVC PIPE DR-18 

6" MJ CAP DI 350 

6" MJ ACC PACKS 

6" MJ.45 
6" MJ PVC MEGA LUG PAK 
6" MJ LONG SLEEVE 

i)" C-900 PVC PI PE DR-1 !l 
8" X 8" MJTEE 

. 8" MJ 9001350 
J 8'' MJ 45 DI 350 

cl a· MtciKrSZ,~t.VE: · ... , _.,_, ,' -., .. - -,-. - .. ,_ .. :.~.'<" 

t99 
19.00 

13.50: 

ss.ool 
32.00 

3.89 

24.90 

17.50 
47.00 

39.00 I 

59.00 I 
! 

6.35 i 
123,00 l 
a3.oo I 

9:~:~~J 
I 

' 
I 

I 
79.GQ j 

133 oa I 
94.501 
35.00 

I 
64,001 

! 
I 

155.601-

149.40: 
105.00 i 

: 
188,00 J 

390 . .00 j 

56.00 I 
762.00 [ 

123_, OU! 

83.00 

204.00. 

· 2;ll13~.0() 

Sub\cla C.onti_nued 

I Sales Tax i Conllnued 

f~'ir~l!:~i~I~~;jf.'*·-~";;;i;ij~,'il(liJ~~i[ 



BELAIRA4 A~ 
ROAD··~ 

SUPPLY- · · 

Frankford 

6 Hickory Street 
Frankford, Delaware 19945 
Phone: (302) 732-9200 
Fax:.(302) 732-9240 

Invoice Address 
M2 CONSTRUCTION LLC 
PO BOX 39 
901 STONY BATTERY ROAD 
LANDISVILLE, PA, 17538 

. 

1 VPLUGMJQ8G 

2 IVBB3PC6 

.. . .. , .... 

Delivery Address 
M2 CONSTRUCTION LLC 
Attn• Nick 717-209-2899 
Ocean Pines Pump Station· "Bl{ 
11545 Beachamp Road 
Berlin, Maryland, 21811 

' '· i . ,'· 
. ..... , .. 

.8" MJ·PLUG VAi-VE W/ GEAR · 

3 PIECE VALVE BOX WI# 6 BASE 

WfSewerlld 

3 zz_SO_VALVES_HYORANTS_0575 8" Flanged SWing Check Valve W/Lever & Weight 
Milliken 0001-A-81 LW 

4 VPLUGFoaG 8" FLG PLUG VALVE W/ GEAR W/ HW 

5 VPLUG10G 10 PLUG FLANGE VALVE W/GEAR 

W/Handwheel 

O VPLUGF06G 

7 FJK06 

B FJKOB 

9 -FJK10 

·.10 MJMLPVCO~ 

6" FLG PLUG VALVE W! GEAR 

6" FLANGED ACCESSORY SET 

S" FLANGED ACCESSORY SET 

10" FLANGED ACCESSORY SET 

S" MJ PVC MEGA LUG PACK C-900 

Sub}~ to ourlerms and conditions ors.ale. Further copies aV!lllahH! ori reqUest. 

Delivered Order 

Order No 229605 
Order Date 01/06/2016 

Cuatom•, 641,41 

Your PO 

Dsllvery By 02/08/2016 

Taken By Anthony Olbuo 

Sal•• Rep James Oibuo 

False 

111111 HI 1111111111111 IIII IIIIHIIII IIIII IIII IIHll 111111 
Page 1 of 1 

. · .. ' 
:2 ·P.,it 1_,;296 .. 2_5 •• 2~9250 

' 3 ea 169.00 .. 507.00 

o ea 1,719.00 •• 0,00 

2 ea 1,279.00 ea 2,558.00 

O ea 1,969,00 ea 0.00 

1 "'1 865.00 en 885.00 

2 ea 15.00 ea 30.00 

12 ea 14.00 ea 166.00 

4 ea 25.00 ea 100.00 

6 ea 54,00 .. 324.oo 

. 

$7, 144.50 

$428;67 

, $7,573.17 



~ 

Project: 
Change Order Request: Ocean Pines pump Station 
New 4" PVC Conduit and New 400 Amp/600 Volt Dissconnect For New 400 Amp Service Service 

LABOR - MH j I LABOR - COST MATERIAL 
Desctlptlon Lgty !Units _L~_tf!Y~_J!_JTotalMH I 1··- $/HR !Tofallabor$ I Unit Cost 

Forem!'I, 

Lywood EleC.
1 

Subtotal 
Aelder Markups 
Small Tools 

BURDEN 

iTax 

1lmh 201 20 s 
. 0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

·0 
0 
0 
0 
0. 

0 

Ji 

_33.00 $ 660.00 
$ 
s 
•• 
s 
s 
s 
s 
$ 

• 
$ 
$ 
$ 

s 
• $ 
$ 
$ 
$ 

s $ 

• ' s $ 
$ s 
• $ 
$ 

! 
MARKUPS - LABOR BURDEN 

s 660.00 I 

0.00~-1 $ 

55.00% $ 363.00 

153.45 15.00% 

COST 

$ 
s 
$ 

' ' $ 

' ' $ 
$ 
s 

' 
Is 

'Markup (Aelder) 
Mark up Sub 
Bo,,O 

15.00%1 s 
1.25% S 14.71 1.25%] l 

Total This Sheet r s·,:_·-~:;;:1;191~thi.~,> 

TOTAL $ 9,602.41 

SUBCONTRACT 
Unit Hours Total Subc. Cost 

I I 1, .'.;, I Is 7,314.00 

15,00%1 $ 1.097.10 

:~:t~;:;¥--J hs~./?L'::~sii o:·1 s~ I r';t~,>?Jii~::Uf.s"tJ!i.41_1r 1 o, 



No: 
CHANGE ORDER 

2 

Date of Issuance: ' Effectlve Date: 

Proje.ct: Ocean Pines Pump Station "B" \Ov,1ner: Worcester County Department of Pu~lic W Owner's Contract No.: 

Upgf~·d.e 
Contf~Cf: General Construction Date of Contract: September 1, 2015 

·" 
Contf~ftor: M2 Construction LLC Engineer's Project No.: 

. ·• 

The ·~~~~tract Documents_·~-re modified as folloWS_upon execution of this Change Order: 

DeSCffPtion: As pe"{8tfached pricing, this di·~:nge order includes 3_additioiis and 1 credit. Additions Include the forcemain tie in 

"f {$7655.,:J.2), new 4" PVC cond:,i:ilt i30d new 400 arriP disC:onnects for new electrical service ($9602.41), and· modifications 

to the~Wet well hatches ($5105.14}. The credit includes the blower and plug valve change credit (w$66.39) 

Attcl'Ch}ne:nts (list documents supporting·charii°ie): r 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: 

Origli1.~I Contract Price Original Contract Times:_ Working. Days _x_ Calendar pays 
Substantial Completlon (days or date}: 196 

$ 888,300.00 Ready for final payment (days or date): 196 -----~----------
[lncrease]{DecreaseJ from previously approved [lnCrease]!DecreaseJ from previously approved 

Chal1ge Orders No. O to No. Change Orders No. 0 to No. 

1 1 

Substantial Completion (days or date): 0 
$ _____ ._s ... o,"0 ... 0--0 .... 0 ... 0 _________ Ready for final payment (days or date): 0 

Contract Price prior .to this Change Order: Contract Ti_mes prior to this Change Order: 

Substantial Completion (days or date): 196 
$ 808,300.00 Ready for final payment (days or date): ------~----------- 196 

[!ncrease)[Decreasej of this Change Order: [lncreasel[Decrease] of this Change Order: 
Substantial.Completion (days or date): 21 

$ _____ ... 2 ... 2 __ 29'-6'-.--28'--________ Ready for final payment (days or date): 

. contract Price in"corporating this Change Order: Contract Times with all approved Change Orders: 

Substantial Completion (days or date): 217 
$ _____ 8_30~,_59_6_._ZB _________ Ready for final payment (days or date): 217 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By: By: . By: 

Engineer (authorized signature) Owner (authorized signature) Contractor (authorized signature) 

Date: Date: Date: 

Approved by Funding Agency (if applicable): 

Date: 

EJCDC C-941 Chan1c Order 

January, 2013 

Prep,ued by the Engineers Jc Int Contl'illCt Documents Committee and endorsed by the COnstructlon Sptclflcatlons Institute 

00941-1 · CHANGE ORDER 



Phoue: 410-754-8631 

March 16,2016 

LYWOOD ELECTRIC, INC. 

RESiDEt..:TIAL- co:vlf\'iER.CiAL- lN_DUSTRIAL 

301 Bloomingdale Ave. 
P.O. Box 416 

Federnlsburg, MD. 21632 

CIIANGE ORDER #001 

Re.: Ocean Pines Pump Station "B" Upgrades Change Order #001 

Fax: 410-754-9930 

Lywood Electric Inc., is submitting this change order as per the email dated Febrnary I I, 2016 
from the _Engineer requesting two (2) 4 inch PVC conduits from the new meter pan location to 
within 5 feet of the existing transformer, and the email dated March 11, 2016 requesting to add a 
disconnect 400 flmJ1i \VhiGh h;1,q tn be serv.ioe ei1tt"ance t'AJed to 1+1e prin1::i.ry side nfthe l'!leter, -

Scope of Work: 
~ Trench an<l backfill .approxin1ately l OG Lr. 
o Furnish and install two (2) 4 inch PVC conduits from the new meter pan location to 

within five feet of the existing transformer. · 
• Fumis!1 and install pull string in both of the new 4 inch PVC conduits . 
. • Furnish and install electrica! warning tape in the trench. 
• Conduit shall be installed at the correct depth as per the NEC. 
• Fumish and install one (1) Disconnect, service entrance rated 400 amp, 600 volts, three 

phase. · · 

Our price for this change order: 

$7
1
314,1)0 (Seven Thocus11ncl, Three Hundred. and Fourteen Dollar~) 

Clarifications/Exceptions: 
• Ch8nge tifder is per email duteu 2-11-16 with lhe uireclive ,rom the Engineer. 
• Change order is per email dated 3-11-16 with the directive from the Engineer. 
• All cables to be provided, installed and final terminations to the line side of the new 

disconnect and the line side of the new meter to be by Choptank E!ectric. 

• No wage rates apply. 
• All labor is figured at normal working hour rates. No overtime or off-hours labor.is 

included. 
~ LEAD TIME IS APPROX. 1-1/2 \'\'EEKS BAS.ED ON FINAL Al'l'ROVAL DA TE 

OF THE CHANGE ORDER. 

Please feel free to contact 11s at yolll' convenience to review this Change Order. Thank you. 

{il=:iu'~ 
Andrew Sellers 
Estimator - Lywood Electric, Inc. 

lo 



Bob Wilhelm 

From: 
Sent: 
To: 

Brooks, Barry [bbrooks@eaest.com] 
Friday, 'January 15, 2016 10:43 AM 
Bob Wilhelm 

Cc: 
Subject: 

Zachary Neff; Alex McManimen; Kolar, Dari; Ross, John 
RE: Ocean Pines Ps - COR #2 

Thanks Bob 

From: Bob Wilhelm [mailto:BWilhelm@M2ConstructionLLC.com] 
Sent: Friday, January 15, 2016 10:12 AM 
To: Brooks, Barry <bbrooks@eaest.com> 
Cc: Zachary Neff <ZNeff@M2ConstructionLLC.com:>; Alex McManimen <Alex@M2ConstructionLLC.com:> 
Subject: RE: Ocean Pines Ps • COR #2 

Barry, 

Base on our conversation we will hold CO# 2 for now until the possibility that other changes may be needed. 

Worcester County Quote: Cincinnati LM-8 Blower Fan = $1,223.00 

8" Gate Valves 3 each@ $961.00 = $2,883.00 
8"Plug Valves 3 each@ $1,296.25 = $3,888.75 

Difference= $1,005.75 x 15% = $1156.61 

Cincinnati LM-8 Blower $1,223.00 
Plug Valve Change $1156.61 

-$66.39 Credit 

Thank You, 

Bob Wilhelm 

M2 Construction LLC 
901 Stony Battery Road 
Landisville, Pa. 17538 
Phone 717-305-8801 X-241 
Fax 717-823-6979 
Cell 717-305-8917 

1 

I l 
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Project: 
Change Order Request: Ocean Pipes Pump Station 
Modify New Wet Well Lid With Three Cut Qpenlngs 

LABOR·MH 
Description I Qty I Units IMH/UNIT !Total MH 

Foreman] 1 lmh 

SS.Halr..h 
. EJ)Oltfeoitlin 

Subtotal 
Adder Markups 

SmaliTools 

BURDEN 

Ta, 
Markup (Adder) 
Mark up Sub 

Bond 

Total This Sheet 

2 
2 

•I 

TOTAL 

6 
. 0 

0 
o,. 
0 
0 
0 
0 
0 
ol· 
0 
0 
0 

. o 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

,O 

LABOR- COST MATERIAL 
$/HR !Total Labor S I Unit Cost COST 

s 33.oo I s 264.oo 
s 
$ 

• 
$ 

•• 
' ·:Ii·, 

' $ 
s 
$ 

• .. 
$ •• 
• • • • • s 
$ 
$ 

• ... 

• 
' s 530.00 $ 

s, 35.00 $ 
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DRIVEKORE 
Toou, Sul't'Urs, & SAFEN FOii THI:' i'RDFESS/OHAI. 

QUOTE Quotation #: 7793 

dba 

Pro-Cut Concrete Sawing & Drilling 

101 Wesley Drive 
Mechanicsburg, PA 17055 

(717) 766·2775 (P) (717) 766-1101 (F) 

CUSTOMER INFORMATION 

Account# 127142 

M2 CONSTRUCTION 
901 STONE BATTERY RD 
P.O. BOX39 
LANDISVILLE, PA 17538 

Phone: (717) 305-8801 
Fax: (717) 823°6979 

Quantitv Descriotlon 

Quotation Date: 02/09/16 

Quoted by: 
Todd Bolze 
(717) 766-2775 (P} 
(717) 766·1101 (F} 

Email: tbolze@procutconcretecutting.com 

JOB INFORMATION 

Job name: TANK LID OPENINGS (QUOTE B) 

Address: 239 OCEAN PKWY 

OCEAN PINES, MD 21811 

Contact: BOB WILHELM (717)305-8917 

Email: bwilhelm@m2constructlonllc.com 

2 
CHAIN SAW UP TO 18"THICK CONCRETE TANK LID 
16" WIDE X 12" LONG OPENINGS 

BASED ON WORKING IN A WIDE OPEN AREA WITH NO SLURRY PROTECTION REQUIRED. 
PRICE BASED ON ONE (1) MOBILIZATION TO SITE. 
PRO-CUT WILL BE RESPONSIBLE FOR CUTTING ONLY. , 
PRICE IS BASED ON PREVAILING WAGE RATES. 
PRICE IS BASED ON REGULAR WORK HOURS, 7:00 AM - 3:30 PM, MONDAY-FRIDAY. 

GENERAL TERfv1S & CONDITIONS 

Quotations are vaUd for thirty (30) days. 
The C1Jstomer ls responsible for layout .and marking of all material to be cut prior to cur 
arrival. 
Pro-Cut ~JI be r.spansib!a for the cutting of ccincrete only. No rcmoYal 'MU be included 
unless speciJicd, 
Pro-Cut 'Mil perform all sawing 'Mlh the use of Welter. Dry cutting will r,ot be performed 
unless specified 
Pro-Clt: will not be- re!iponslble !or slurry control for any heavy/highway cutting. 
Pro-Cut will not be responsible for damage caused by the cutting of conduit, pipes, etc., 
....tiich may not be visible ln the material being cut 
The c:ustomer Is responslbl!! for traffic control, flaggers, barriers, oones, signs, hole 
covers, or barricades unless specified. 

Page 1 of 1 

Estimated Cost: $2,800.00 

The customer ls rasponsible for all nec.ess.ary equipment, training, .ind related cow. k,r 
working Wthin ccnfined spaces. 
The customer must ptovide or consttuctscaffoldlng, work p!a!for~. manlifls, or boom 
lifts unless speclfied, We reserve the right lo Inspect this equipment before use. 
Pro·Cut is not responsible ror viealher, traffic, or delays caused by others. 
Wait lime beyond Pro-Cut's control 'Mil be charged at the rate of $200.00 per hour. 
The estlrreted cost is based on qllantities, depth, and conditions liSt&d In this quotation 
(any changes wm result In a price adjustmenij. 
All quotattons are based on one mobilization during rj!gular hours, Monday through 
Friday, from 7.00 am to 3:30 pm, unless specified 
Any caneellationi; made 'Mthin 24 hours of the scheduled start time 'Mii result in a 
rescheduling fee. 
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RECl:IVED 
APR 2 6 2016 

Worcester iCounty Admin 
;lfinrrezter illnun±lJ 

DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

J OHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

T E L: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MA INTENANCE 
TEL: 41 0-632-3766 
FAX: 4 10-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 4 10-632-0020 

SOLID WASTE 
TEL: 4 10-632-3 177 
FAX: 4 10-632-3000 

FLEET 
MANAGEM ENT 
TEL: 41 0-632-5675 
FAX: 4 10-632- 1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-5251 
FAX: 4 10-64 1-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDVM 

Harold L. Higgins, Chief Admi~ istra iv fficer 
John H. Tustin, P.E., Director 
April 25, 2016 
Bid Request - Ocean Pines Pump Stations E Electrical 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Attached for your review and approval are bid documents including the Notice to 
Bidders, Drawings, Specifications and Bidder's List for electrical work at Pump 
Station E in the Ocean Pines Service Area. The total cost for this work is 
estimated to be $70,000. Fun~ing for the project is included the 2014 bond 
issue. 

We are requesting that the Commissioners authorize the Department to proceed 
with bidding this work. 

Should you have any questions, please feel free to call me. 

Attachment 

cc: John Ross, P. E., Deputy Director 
Jessica Ramsay, CPA, Enterprise Fund Controller 

Citizens and Government Working Together 



NOTICE TO BIDDERS 

CONTRACT NUMBER C020-16-01 
PUMP STATION E - ELECTRICAL 

Ocean Pines Service Area 
Worcester County, Maryland 

The Worcester County Commissioners are accepting sealed bids electrical improvements at Pump Station E 
in· the Ocean Pines Service Area, for the Worcester County Department of Public Works - Water and 
Wastewater Division. Bid specification packages and bid forms are available from the Office of the County 
Commissioners, Worcester County Govermnent Center, One West Market Street, Room 1103, Snow Hill, 
Maryland 21863. Interested bidders are encouraged to attend a pre-bid meeting to be held at 10:00 a.m. on 
May 20, 2016, at the Water and Wastewater Division Office located at the Ocean Pines Wastewater 
Treatment Plant, 1000 Shore Lane, Berlin, Maryland 21811. Bids will be accepted until I :00 p.m., Monday, 
June 13, 2016, in the office of the County Commissioners at the above address, at which time they will be 
opened and publicly read aloud. Sealed envelopes will be marked "Bid for Contract Number C020-16-0l, 
Pump Station E - Electrical" in the lower left-hand corner. The work includes providing a pump control 
panel, making needed electrical improvements and wiring needed at Pump Station E in the Ocean Pines 
Service Area. After opening, bids will be forwarded to the Public Works Department for tabulation, review 
and recommendation to the County Commissioners for their consideration at a future meeting. In awarding 
the bid, the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bid they determine to be in the best interest of the County 
considering· lowest or best bid, quality of goods and work, time of delivery or completion, responsibility of 
bidders being considered, previous experience of bidders with County contracts, or any other factors they 
deem appropriate. All inquiries shall be directed to John Ross at 410-641-5251. 



Tieder Controls 
P.O. Box 653 
736 Woods Road 
Cambridge, MD 21613 
Fax:( 410) 228-3900 
Phone:( 410) 228-5262 
Email:info@tiedercontro ls. com 

Lywood Electric, Inc 
301 Bloomingdale Ave., 
Federalsburg, MD 
410-754-8631 
Fax:410-754-9930 
Email: swillis@lywoodelectric.com 

Bilbrough Electric 
25289 Smith Landing Rd. 
Denton Maryland, 21629 
Phone;410-479-4215 
Fax: 410-479-4217 
Email: ram@bilbroughelectric.com 

Royal Plus Electric 
9939 Jerry Mack Road 
Ocean City, MD 21842 
Phone: 410-213-2658 
Email: info@royalpluselectric.com 

Trijay Systems Inc. 
10 Maple Avenue 
P.O. Box 109 
Line Lexington, PA 18932 
Phone: (215) 997-5833 
Fax: (215) 997-5834 
trijay@trijay.com 

BIDDERS LIST 

Pump Station E Electrical 
Ocean Pines Service Area 

Worcester County, Maryland 

J 



Worcester County Department of 
Public Works 

Water and Wastewater Division 
1000 Shore Lane ---------. 
Berlin, MD 21811 Gi11\,l St.} vf

l)ofM(t\lllh Av,, \.rb~ 
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SPECIFICATIONS FOR: 

OCEAN PINES SERVICE AREA 
PUMP STATION E 

ELECTRICAL 

CONTRACT NUMBER C020-16-01 

WORCESTER COUNTY, MARYLAND 

Prepared: April, 2016 
Pre-bid Meeting: May 20, 2016 

Bids Due: June 13, 2016 



WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS 
WATER AND WASTEWATER DIVISION 

PUMP STATION E - ELECTRICAL 

CONTRACT NO. C020-16-01 

TABLE OF CONTENTS 

Section, Number of Pages 

Notice to Bidders 
Information for Bidders 
Proposal Fonn 
Teclmical Specifications 

· General Requirements 
Section 26 00 00 Electrical General 
Section 26 05 01 Conductors and Cables 
Section 26 05 26 Electrical Grounding 
Section 26 09 IO Control Panels 

ATTACHMENT A - CONTRACT DRAWINGS 
Sheet E-1 - Electrical Site Plan and Abbreviations 
Sheet E-2 - One Line Diagram, Building Plan and Details 
Sheet E-3 - Pump Control Panel and Equipment Enclosure 
Sheet E-4 - Pump Control Panel Elementary 
Sheet E-5 - Pump Control Panel Elementary 
Sheet E-6 - Elementaries and SCADA Site Plan 
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INFORMATION FOR BIDDERS 

I. General 

I. The Worcester County Commissioners are accepting sealed bids for electrical improvements 
at Pump Station E in the Ocean Pines Service Area, for the Worcester County Department of 
Public Works - Water and Wastewater Division. 

2. For this project, the tenns "OWNER" and "ENGINEER" are defined as the Worcester 
County Department of Public Works. 

II. Bid Submittal 

1. Bids should be mailed or hand-carried to be received in the Office of the County 
Commissioners by or before 1:00 p.m. on June 13, 2016. Bids received after the appointed 
time will not be considered. Bids should be submitted in sealed envelopes clearly marked in 
lower left-hand comer "Bid for Contract Number C020-16-0l, Pump Station E - Electrical". 

2. Bids received after the date and time listed above will be returned unopened. 

III. Bid Forms 

1. Bids are to be submitted on the fonns provided in this package. Bid forms are to be 
completed in their entirety and all requested information provided. Where indicated, bids · 
are to be signed by an individual authorized by the bidding company. Incomplete or · 
unsigned bid forms are cause for rejection of the bid. 

IV. Bonds and Insurance Requirements 

1. The following bonds are required for this work: 
Bid Bond- In the amount Of 10% of the amount bid 
Perfonnance Bond-In the amount of100% of the bid 
Payment Bond - In the amount of 100% of the bid 

2. In addition to the bonds named above, the Contractor is required to maintain insurance for 
the duration of the project. Certificates shall be provided; naming the County as co-insured 
to confirm the Contractor has General Liability, Automotive Liability, Workman's 
Compensation and other insurance as may be required for the work. 

V. Taxes 

1. The Contractor shall review applicable tax laws related to sale and use taxes charged to 
Governmental Entities. Based upon that review, the Contractor shall include any applicable 
use sales and use taxes in the bid price submitted. 

IB-1 



Information for Bidders Contract C020-16-0l 

VI. Pre-Bid Meeting 

I. A pre-bid meeting will be held at 10:00 a.m. on May 20, 2016, at the Water and Wastewater 
Division Administrative Office located at the Ocean Pines WWTP, I 000 Shore Lane, Berlin, 
Maryland 2181 i'. For directions and/or more details, please contact John Ross at 410-641-
5251 between the hours of7:30 a.m. and 4:00 p.m., Monday through Friday. 

VII. Award of Contract 

I. Bids will be opened by the Chief Administrative Officer or Assistant Chief Administrative 
Officer in the Office of the County Commissioners and read aloud at I: 00 p.m. on June· 13, 
2016. 

2 The Department of Public Works shall prepare a tabulation of said bids and a 
reco1mnendation to the County Commissioners for approval of bid award by the 
Conunissioners at a future meeting of the Commissioners. 

3. In awarding the bids, the Commissioners reserve the right to reject any and all bids, waive 
formalities, informalities and technicalities herein, and to take whatever action in awarding 
the contract as they determine to be in the best interest of the County considering lowest or 
best bid, quality of goods and work, time of delivery or completion, responsibility of bidders 
being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

VIII. Scope of Work 

I. Work under this contract is described as follow: 

a) Fabricate, deliver and install a new pump control panel, new pump starters and 
enclosures, flow meter transmitter box and ventilation fan combination .starter at Station 
B as shown on the drawings and as described in the technical specifications. 

b) Pump Control Panel, Pump Starters, Ventilation Fan Starters and· flow meter transmitter 
box are to be mounted in a protective cabinet as shown on the drawings. 

c) Install the conununications antenna and site lighting fixture as shown on the drawings to 
provide c01mnunications with the County SCADA system. 

d) Install_ electrical wiring and duct bank as shown on the drawings 

e) Provide conduit between the control pane.J and wet well as shown on the drawings 

f) Make final pump connections to the new station pumps (pumps by others) · 

g) Perform needed start-up and troubleshooting services. 

2. Work Not Included - Bidders shall note that certain items of work shown on the drawings 
are not included in this contract. The work items not included are described in this section. 

a) Modification of the station electrical service 

b) Modification of the Emergency Power System and Transfer Switch 
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Information for Bidders Contract C020-l6-01 

c) Integration into the County SCADA System 

d) Level Elements, Floats and Float Assembly 

e) Wastewater Pumps 

IX. Qualifications 

I. Bidding contractors shall provide evidence of their qualifications to complete the work 
described. A minimum of five (5) years of comparable experience shall be deemed adequate 
to be awarder this contract. A listing of relevant project experience is to be submitted with 
the bid. 

X. Time for Completion 

I. All work on this project is to be completed within 150 calendar days from the issuance of 
the Notice to Proceed. 

2. Failure to complete the work in the time listed will result in the assessment of liquidated 
damages in the amount of $500 for each calendar day that the project extends beyond the 
completion date. 

XI. Progress Payment 

I. The Contractor shall submit applications for payment on a monthly basis for work 
completed on the project. Payment shall be based on the value of work completed and 
accepted by the Owner. Requests for progress payments shall be made on forms showing 
the total value of the work, the portion completed to date, less prior payments: Application 
shall be signed by the Contractor and approved by the Resident Project Representative of the 
Owner. Payment shall be made for 90 percent of the amount requested, with 10 percent 
retained until the work is detennined to be complete. 

2. When 50% of the work is complete, the Contractor may request the amount retained be 
reduced to 5% of the work in place. This request will be approved only if the Contractor can 
further document that the project is proceeding on schedule and will be completed within the 
specified time. 

XII. Final Payment and Project Close-out 

1. When the work is determined to be essentially complete, the Contractor shall request a final 
inspection of the work. Work items detennined to be needed at the time of the final 
completion will be itemized on a punch-list and shall be completed by the Contractor prior 
to release of final payment. In addition to completion of the work, the Contractor shall 
furnish the following: 

a) Affidavit that all subcontractors and suppliers have been paid. 
b) Certification that there are no outstanding liens against the work. 
c) Certification that there are no other payments required under the contract. 

IB-3 



WORCESTER COUNTY COMMISSIONERS 
DEPARTMENT OF PUBLIC WORKS - WATER AND WASTEWATER DIVISION 

CONTRACT C020-16-01 

PUMP STATION E - ELECTRICAL 

Ocean Pines, Maryland 21811 

PROPOSAL FORM 

Made this __________ day of _________ , 20 ___ . · 

Business Address. __________________________ _ 

We/I the undersigned Bidder declare that the only person, firm, or corporation, or persons, 
fmns, or corporations, that has or have any interest in this Proposal, or in the Contracts proposed to 
be taken, is or are the undersigned; that this Proposal is made without any connection or collusion 
with any other person, firm, or corporation making a Proposal for the same work; the undersigned 
further certifies that they have received Drawings, Specifications, Addenda (if any), and copy of 
this Proposal and that they constitute all instruments for bidding this contract, and that the 
Specifications, fonn of contract and the Drawings, therein referred to, have been carefully examined 
and are understood; that as careful an examination has been made of the worksite as is necessary to 
become infonned as to the character and extent of the work required; and that is proposed and 
agreed, if the Proposal is accepted, to Contract with Worcester County, Maryland, in the form of 
contract hereto attached, to do the required work in the manner set forth in the Specifications and as 
shown by the Drawings. 

If this Proposal shall be accepted by Worcester. County, Maryland and the undersigned shall 
refuse or neglect, within ten (10) days after receiving the Contract for execution, to execute the 
same and to give the stipulated Bond, then said County may, at its option, detennine that the Bidder 
has abandoned the Contract, and thereupon the Proposal and the acceptance thereof shall be null 
and void, and the deposit accompanying the Proposal shall be forfeited and paid as liquidated 
damages to the County. The base bid, unit prices and alternatives on the attached and signed 
Proposal Form are to include and cover the furnishing of all necessary machinery, tools, apparatus 
and means for performing the work, and the doing of all the abovementioned work, in the manner 
set forth, described and shown in the Specifications and on the Contract Drawings within the 
prescribed number of consecutive calendar days after service of written notice from the Owner to 
proceed with the work. 

The successful Bidder shall be required to submit a list containing all parties to which he 
intends to subcontract any portion of the work. The list shall contain the subcontractor's name, 
address, work to be sublet and business telephone number. 

(NOTE: The Bidder or Bidders must sign here and the address of each must be given. In the 
case of firms, the firm name must be signed and subscribed to by at least one member. In the case of 
corporations, the corporate name must be signed by some authorized officer or agent thereof; who 
shall also subscribe his name and office. The seal of the corporation shall be affixed and telephone 
number to be listed). 

P-1 



Proposal Form Contract C020-16-01 

The names and addresses of all members of a firm or the names, addresses and titles of 
every officer of a corporation, or duly authorized agent, as the case may be, must be given here by 
the member of the firm or by the officer or agent of the corporation who signs the Proposal. · 

We/I submit herewith as part of this Proposal, the Experience and Equipment Certification 
specified and further understand and are/am aware that the work will be awarded to an approved 
organization which is properly constituted in experience, capital and equipment. 

Prior to, or following, the award of this Contract, the Owner or Engineer may request that 
they be supplied with whatever information is needed in order to become better familiarized with 
any of the subcontractors and/or equipment suppliers. It is further stipulated that no change in the 
names of those persons or organizations will be made unless written application is made with · 
justification and prior approval is granted. It is further agreed that the apparent low bidder will 
submit .within 10 days of bid opening a detailed list of all subcontractors and equipment suppliers 
including anticipated dollar values .. 

We/I agree to accept as full compensation the unit prices stipulated for the contingent 
construction items that are incorporated into the work by direction of the Engineer in the field. 

· Acknowledgement of Addenda: 

This is to certify that I/we have received the following addenda and the bid price submitted 
reflects the changes in work created by the requirements contained therein. 

Addendum Number Acknowledgement 

Total Time for Completion is 150 calendar days 

Liquidated damages are $500 per day. 

The basis of contract award shall be as specified in the Information for Bidders. 

The following is a detailed breakdown of unit prices, which shall be used for the basis of 
developing the total contract price. 
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Proposal Form Contract C020-l6-01 

Item Description Unit Est. Unit Price Total Price 
Quantity 

1 Project mobilization LS 1 
Demobilization. 

2 Pump Station Control Panel and LS 1 
Enclosure 

" Motor Starters, Fan Starters, Flow LS 1 .J 

Transmitter and Enclosures 

4 Control Panel Installation with LS 1 
Free Standing Enclosure 

5 Duct Bank between the building LS 1 
and the Pump Control Panel 

6 Conduit and Wiring to the Wet LS 1 
Well 

7 Site Light Fixture and Mounting LS 1 

8 Start-up and Troubleshooting LS 1 

Total Bid xx :xxx :xxx:xxxxx 

(Written in words) 

(Written in figures) 
CERTIFICATION: We hereby certify that I/we have carefully examined the project site and the 
contract documents including plans, specifications and contract ·addendums and have prepared this 
bid for the work described therein. The work has been adequately defined and the bid submitted is 
for a complete and operable project. I/we agree to accept the unit prices bid as full compensation 
for the work. 

BIDDER'S NAME 
BIDDER'S ADDRESS 

BIDDER'S TELEPHONE 

Date 

Name of Person/Company Officer Submitting Bid 

Title of Person Submitting Bid 

Signature of Person/Company Officer Submitting Bid 
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TECHNICAL SPECIFICATIONS - GENERAL REQUIREMENTS 

I. DESCRIPTION OF THE WORK 

A. GENERAL 

1. The work descried in these specifications includes electrical improvements to Sewage 
Pump Stations E in the Ocean Pines Service Area of Worcester County, Maryland. 

2. The following sections provide a more detailed description of the improvements at 
the station. 

B. SCOPE OF WORK 

I. Satisfy the required bond, Insurance and other contract provisions. 

2. Submit catalog information for all equipment provided under this contract. 

3. Fabricate, deliver and install the required pump control panel 

4. Complete the requires site wiring including the required concrete encased electrical 
duct bank 

5. Complete all of the required electrical connections as shown on.the project drawings 

6. Start-up the electrical components as needed at troubleshoot any problems with the 
system 

C. COORDINATION 

1. The Contractor shall coordinate his construction activities with any subcontractors, 
and the Owner to assure efficient and orderly installation of each part of the Work. 

2. Special note is given that this work is being completed at an operating sewage 
pumping station. The Contractor shall coordinate his work with the system operating 
personnel to ensure that there is no interruption of operations for a longer period than 
four (4) hours during the work. 

D. SAFETY 

1. In accordance with generally accepted construction practices, the Contractor shall be 
solely and completely responsible for conditions of the job site, including safety of all 
persons and property affected directly or indirectly by his operations during the 
performance of the work. The requirement will apply continuously 24 hours per day 
until· acceptance of the Work by the Owner and shall not be limited to normal 
working hours. 

2. All safety laws, rules, ordinances or regulations adopted or that may be enacted . 
hereinafter by State, Federal or Local or Municipal Authority shall govern all 
construction or contracts. Each and every provision of law, rule, ordinance, 
regulation or clause required by law as related to safety to be inserted in these 
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Pump Station E - Electrical April, 2016 
Page 2 of5 

specifications or contract shall be deemed to be inserted herein and the Specifications 
or Coritracts shall be read and enforced as though it were included herein. 

II. SUBMITT ALS 

A. SUBMITTALPROCEDURES-GENERAL 

I. Submit the number of copies which the Contractor requires, plus three (3) copies 
which will be retained by the Owner. 

2. Identify Project, Contractor, Subcontractor or supplier; pertinent Drawing sheet and 
detail number(s), and specification Section number, as appropriate. 

3. Apply Contractor's "approved" stamp; signed or initialed certifying that review, 
verification of Products required, field dimensions, adjacent construction Work, and 
coordination of information, are in accordance with the requirements of the Work and 
Contract Documents. 

4. Schedule submittals to expedite the Project, and deliver to the Owner. Coordinate 
submission ofrelated items. · 

5. Identify variations from Contract Documents, Product or system limitations which 
may be detrimental to successful performance of the completed Work shall be 
identified also. 

6. Provide space for Contractor and Owner review stamps. 

7. Revise and resubmit submittals as required, identify all changes made since previous 
submittal. 

8. Distribute copies of reviewed submittals to concerned parties. Instruct parties to 
promptly report any inability to comply with provisions. 

B. SHOP DRAWINGS 

1. Submit for approval completely dimensioned shop, layout or setting drawings and 
catalog cuts or other data as required to provide a complete description of system 
equipment. 

2. Submit completely dimensioned shop drawings certified for construction by the 
manufacturer and approved by the Contractor which includes in plan and cross 
section, location of electrical connections and characteristics; wiring diagrams; utility 
requirements as to types, sizes and locations; anchor bolt layout; details indicating 
construction and materials of construction; diameter of shafting; dimensions and rated 
horsepower of all motors; gear and bearing ratings; service factors and weights of 
principal parts and completely assembled equipment. 

C. PRODUCT DATA 

I. Mark .each copy to identify applicable products, models, options and other data. 

TECHNICAL SPECIFICATIONS - GENERAL REQUIREMENTS . 
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Pump Station E - Electrical April, 2016 
Page 3 of5 

Supplement manufacturer's standard data to provide information unique to this 
Project. 

2. Submit perfonnance data including pump curves; equipment capacities, 
characteristics and limitations; materials of construction; finishes. 

D. OPERATION AND MAINTENANCE DATA 

I. Submit two copies of operation and maintenance (O&M) data prepared by the 
manufacturer/supplier with Shop Drawings and/or Product Data for equipment. 

2. Submission and review ofO&M data will be considered an integral part of furnishing 
and installation of equipment. 

3. One copy of the reviewed O&M data will be returned with reviewed Shop Drawings 
and/or Product Data. Contractor shall make any corrections or additions required and 
incorporate data into O&M manuals. · 

III. PROJECT MEETINGS 

A. DESCRIPTION 

I. Owner's Owner will schedule and administer a pre-construction meeting as well as 
periodic progress meetings throughout the completion of the work. 

2. Representatives of contractors and subcontractors _attending meeting shall be qualified· 
to act on behalf of entity each represents. 

B. PRE-CONSTRUCTION MEETING 

I. Schedule after award of the Contract prior to the issuance of the Notke to Proceed. 

2. Location: As announced. 

3. Attendance: 

a. Owner's Representative. 

b. Owner and his professional consultants. 

c. Contractor's Superintendent. 

d. Major Subcontractors. 

e. Others as appropriate. 

C. PROGRESS MEETINGS 

1. Scheduled during Construction as needed. 

2. Location: As announced. 

TECHNICAL SPECIFICATIONS - GENERAL REQUIREMENTS 



Pump Station E - Electrical 

3. Attendance: 

a. Owner's Representative. 

b. Owner and his professional consultants. 

c. Contractor's Superintendent. 

d. Others as appropriate. 

IV. SCHEDULES 

A. CONSTRUCTION SCHEDULE 

April, 2016 
Page 4 of5 

1. Within IO days after the date set forth in the Notice to Proceed for the 
construction to start, prepare and submit for review to the OWNER a 
construction schedule .showing the order in which the CONTRACTOR 
proposes to carry out the work and the dates upon which he proposes to start 
and complete each major work item. 

V. QUALITY CONTROL 

A. INSPECTION 

I . The OWNER has the right to inspect all materials and equipment at all stages of 
development or fabrication, and shall be allowed access to the site and to the 
CONTRACTOR's and supplier's shops to conduct such inspection. Onsite work 
will be subjected to continuous inspect.ion. Inspection by the OWNER will not 
release the CONTRACTOR from responsibility or liability with respect to 
material or equipment. The OWNER will provide the CONTRACTOR a 
minimum of24 hours' notice prior to unscheduled offsite inspections. 

a. When a shop test of mechanical equipment is required by the manufacturer 
before shipment to the Contract site; the CONTRACTOR shall give the 
OWNER a minimum of 10 working days written notice of the appropriate 
time for the required test. The CONTRACTOR shall ensure that the test site 
is safe, accessible, dry, ventilated, and well lit. Work involved with the 
installation of such equipment shall not proceed until the work required test 
results are approved by the OWNER. 

b. When local codes or laws require approval and inspection of the work by 
other agencies or organizations before installation or operation, the 

· CONTRACTOR shall obtain such approval and submit one signed original 
and three copies of the approval to the OWNER. 

c. Compression tests on specimen cylinders. 

TECHNICAL SPECIFICATIONS - GENERAL REQUIREMENTS 



Pump Station E - Electrical 

B. CONTROL OF INSTALLATION 

April, 2016 
Page 5 of5 

I. Monitor quality control over suppliers, manufacturers, products, services, site 
conditions and workmanship, to produce Work of specified quality. 

2. Comply fully with manufacturers' instructions, including each step in sequence. 

3. Should manufacturers' instruction conflict with Contract Documents, request 
clarification from Owner before proceeding. 

4. Comply with specified standards as a minimum quality for the Work except when 
more stringent tolerances, codes, or specified requirements indicate higher 
standards or more precise workmanship. 

5. Secure products in place with positive anchorage devices designed and sized to 
withstand stresses, vibration, physical distortion or disfigurement. 

6. Requirements of Regulatory Agencies: The construction requirements of State, 
County or other political subdivision specifications exceeding the requirements of 
the codes, standards, and approving bodies referenced herein shall be met and. 
complied with. 

7. Both the Underwriters' Laboratories (UL) Listings and Approvals and the 
National Electrical Manufacturers' Associations (NEMA) stamps or seals shall be 
evidence where applicable to electrical apparatus fanning parts of the process or 
mechanical equipment. 

TECHNICAL SPECIFICATIONS - GENERAL REQUIREMENTS 
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JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 4 10-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 410-632-0020 

SOLID WASTE 
TEL: 410-632-3 177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-525 1 
FAX : 410-641-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

~on:ezter @ounilJ 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Admini~ Officer 
John H. Tustin, P .E., Director O'P 
April 20, 2016 
Sewage Grinder Pump Purchase - Snug Harbor Area 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The Snug Harbor Subdivision along Route 611 is served by a pressure sewer system 
whereby the individual grinder pumps are owned and maintained by the Water and 
Wastewater Division of the Department of Public Works. To provide for new services 
and to have a supply of readily available spare parts, the Division normally maintains an 
inventory of these grinder pumps. That inventory is now depleted. 

Ames, Inc. is the local supplier for Barnes Pumps which is the brand used throughout 
Snug Harbor. Attached is a proposal from Ames, Inc. to supply six (6) of these pumps at 
a cost of $29,222. We had requested six pumps be provided because this represents a 
full truck load and minimizes delivery cost. 

As Ames is the only supplier of these pumps locally, we are requesting the 
Commissioners waive the formal bidding requirements and allow the Division to 
purchase these pumps directly from Ames. 

The cost of these pumps is recouped as new customers connect to the system. 

Should you have any questions, please feel free to call me. 

Attachment 

cc: John Ross, P. E., Deputy Director 
Jessica Ramsay, CPA, Enterprise Fund Controller 

RECEIVED 
APR 2 j 20 16 

Worcester County Admin 

Citizens and Government Working Together \ 



8918 Herrmann Drive 
Columbia, Maryland 21045 

TO: Worcester County DPW 

ATTN: Gary Serman 

AMES,INC. 
Manufacturers' Representative 

Since1957 

JOB REF: 

DATE: 

QUOTATION#161061 

D.C. (301) 621-8899 
BALT. (410) 995-6971 
(FAX) (410) 381-5760 

Barnes Eco Tran System 

April 19, 2016 

(6) Barnes Eco TRAN residential grinder station including polypropylene copolymer basin (52"-74" 
depth) and pod, sandstone-colored flood plain "Rock" cover, 2 HP OGP type grinder pump, ESPS-
150e automatic level control, flapper-style check valve, ball-type isolation valve, anti-siphon valve, 
stainless steel flexible discharge connector, prewired direct burial cable, alarm box with light, 
annunciator, circuit breaker and 50' direct burial cable. 
All of the above plus assembly parts, gaskets and basket sealer are shipped in one package. The 
polyethylene riser is shipped separately alongside the station. 

TOAL PRICE-............................................................. $29,222.00 Freight Allowed 
(FOB Factory) 

Weight 290lbs. 

Please sign and return a copy for our files. 
This quotation does not include federal, state or local taxes. 

See reverse side/following pages for Terms & Conditions. 

Accepted: _________ 2011 Submitted by: __ ~A=ME==S,~IN~C=. 

Gary Serman 
Worcester County DPW 

Maureen T. Shettle - Ext. 124 
Municipal Sales 



RECEIVED 
APR 2 6 Z016 

Worceste County Admin 
~nn:rzfor filnunflJ 

DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

J OHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 4 10-632-3766 
FAX: 41 0-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 4 10-632-0020 

SOLlD WASTE 
TEL: 4 10-632-3 177 
FAX: 41 0-632-3000 

FLEET 
MANAGEM ENT 
TEL: 410-632-5675 
FAX: 4 10-632- 1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-5251 
FAX: 4 10-641-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Adminif t
1
~~fficer 

John H. Tustin, P.E., Director cJVf(J 
April 25, 2016 
Bid Request - Berlin Rubble Fill 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Attached for your review and approval are bid documents including the Notice to 
Bidders, Drawings, Specifications and Bidder's List for the Cap and Closure of the 
Berlin Rubble Fill. The total cost for this construction project is estimated to be 
$3,000,000. Funding for the project will be derived from a combination of the 
General Fund assigned balance and recent bond issuance. 

We are requesting that the Commissioners authorize the Department to proceed 
with the required advertising to obtain competitive bidding for this project. 

Should you have any questions, please feel free to call me. 

Attachment 

cc: Mike Mitchell, Solid Waste Superintendent 
Jessica Ramsay, CPA, Enterprise Fund Controller 

Citizens and Government Working Together 



BIDDERS' LIST 

Berlin Rubble Fill Closure 

Bunting & Murray Construction Corporation 
32924 Lighthouse Rd. 
Selbyville DE 19975 
302-436-5144 
FAX: 1-302-436-1753 
holly@buntingandmurray.com 

Hopkins Construction, Inc. 
l 8904Maranathaway Unit I 
Bridgeville DE 19933 
302-337-3366 
FAX: 1-302-337-3317 
keller@hopkins-inc.com 

George & Lynch, Inc. 
150 Lafferty Lane 
Dover, DE 19901 
302-736-3031 
mmcgonigal@geolyn.com 

Bennett Construction, Inc. 
515 S. Camden Avenue 
Fruitland MD 21826 
410-749-3116 
FAX: 410-749-6088 
bruceg@bennett-construction.com 

Spring and Associates, Inc. 
29565 Chilcutt Road 
Easton, MD 21601 
(410) 822-0485 
Fax: ( 410) 820-9096 
rspring@goeaston.net 

AmeriDrill, Inc 
1201 Edgely Road 
Levittown, PA 19057 
267-202-0155 
Fax: (215) 269-7320 
info@ameridrill.com 

Hegarty and Associates 
11005 Manklin Meadows Lane, Unit 2 
Ocean Pines, MD 21811 
Michael Hegerty 
301-704-2275 
Fax 410-641-8902 
onlyland@verizon.net 

A.P. Croll & Son, Inc. 
PO Box 748 
22997 Lewes-Georgetown Highway 
Georgetown, DE 19947 
302-856-6177 
Fax: 302-856-3482 
mail@apcroll.com 

Bearing Construction, Inc. 
805 Shine Smith Road 
Sudlersville, MD 21668-1561 
(410)556-6100 
Fax (410)556-6574 
jim@bearingconstruction.net 

Melvin L. Joseph Construction 
25136 DuPont Blvd 
Georgetown, DE 19947 
(302) 856-7396 
Fax: 302-856-1725 
Lvenables@melvinjoseph.com 

Teal Construction, Inc. 
PO Box 779 - 19903 
612 Mary Street 
Dover, DE 19903 
302-678-9500 
Fax: 302-678-9715 
CR] 647@TealConstruction.com 

Dixie Construction Company, Inc. 
260 Hopewell Road 
Churchville, MD 21028 
(410) 879-8055 
( 410)836-2838 
diane@dixieconst.com 

Marcantoni Construction 
9301 Pulaski Highway 
Baltimore, MD 21220 
410-686-9601 
Fax: 410-686-9604 
www.marcantoniconstruction.com 

David A. Bramble Inc. 
705 Morgnec Road 
P.O. Box419 
Chestertown, MD 21620 
( 410) 778-3023 
Fax (410) 778-3427 



Sargent Corporation 
Aaron Tidd 
Atidd@sargent-corp.com 
11 13 9 Air Park Road 
Suite I 
Ashland, VA 23005 
(804) 368-7118 

Fax (804) 368-7387 

A-Del Construction Co., Inc. 
Jacob R. Yohe, P.E. 
jyohe@a-del.com 
IO Adel Drive 
Newark, DE 19702 
302.453.8286 Ext. 114 

Penn E&R, Inc. 
Michael D. Trees 
mtrees@penn~er.com 
2755 Bergey Road 
Hatfield, PA 19440 
215-997-9000 
Fax:215-822-8575 

Pleasants Construction, Inc. 
24024 Frederick Rd. 
Clarksburg, MD 2087 I 
estimating@pleasantsconstruction.com 
301 428-0800 

Days Cove Reclamation Company 
Robert W. Oler 
rwoler@dayscove.com 
51 Franklin Street Suite 30 I 
Annapolis, MD 21401 
410-269-1654 
Fax 410-269-1656 

Glover Construction 
Ed Martin 
emartin@gloverconstruction.com 
4493 U.S. 301 Highway 
Pleasant Hill, NC 27866 
252.536.2660 

3 
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· FOR COMMISSIONERS REVIEW 

Contract Documents and 
Construction Specifications 
Berlin Rubble Fill Closure 

Berlin, Maryland 

Prepared/or 

Worcester County Commissioners 
Government Office Center, Room 1103 

Snow Hill, Maryland 21863 

Prepared by 

EA Engineering, Science, and Technology 
11202 Racetrack Road 

Berlin, Maryland 21811 
(410) 641-5341 

April 2016 EA Project No. 10609.27 
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INSTRUCTIONS TO BIDDERS 

1. DEFINED TERMS 

Terms used in these Instructions to Bidders, which are defined in the Standard General 
Conditions of the Construction Contract (EJCDC C-700, 2007 ed.), have the meanings assigned 
to them in the General Conditions. The term "Bidder" means one who submits a Bid directly to 
Owner, as distinct from a Sub-Bidder, who submits a Bid to a Bidder. The term "Successful 
Bidder" means the lowest, qualified, responsible and responsive Bidder to whom Owner ( on the 
basis of Owner's evaluation as hereinafter provided) makes an award. The term "Bidding 
Documents" includes the Advertisement of Invitation to Bid, Instructions to Bidders, the Bid 
Form, and the proposed Contract Documents (including all Addenda issued prior to receipt of 
Bids). 

2. COPIES OF BIDDING DOCUMENTS 

2.1 Complete sets of the Bidding Documents may be obtained from Di Carlo Precision 
Instruments, Inc., 2006 Northwood Drive, Salisbury, Maryland 21801 ( 410-749-0112). 

2.2 Complete sets of Bidding Documents must be used in preparing Bids; neither Owner nor 
Engineer assume any responsibility for errors or misinterpretations resulting from the use of 
incomplete sets of Bidding Documents. 

2.3 Owner and Engineer in making copies of Bidding Documents available on the above terms 
do so only for the purpose of obtaining Bids on the Work and do not confer a license or grant for 
any other use. 

3. QUALIFICATIONS OF BIDDERS 

To demonstrate qualifications to perform the Work, each Bidder must submit along with his bid 
the following information: 

Further, within five (5) days of Owner's request, Bidder shall submit additional written evidence, 
such as financial data, additional previous experience on similar projects, equipment availability, 
present commitments, and other such data, as may be requested. Each Bid must contain evidence 
of Bidder's qualifications to do business in the state where the project is located or covenant to 
obtain such qualification prior to award of the Contract. 

4. EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

4.1 It is the responsibility of each Bidder before submitting a Bid, to (a) examine the Contract 
Documents thoroughly; (b) visit the site and make all subsurface investigations necessary to 
become familiar with local conditions that may affect cost, progress, performance or furnishing 
of the Work; ( c) consider federal, state, and local Laws and Regulations that may affect cost, 
progress, performance, or furnishing of the Work; ( d) study and carefully correlate Bidder's 

IB-1 



observations with the Contract Documents, and (e) notify Engineer of all conflicts, errors, or 
discrepancies in the Contract Documents. 

4.2 Reference is made to the Supplementary Conditions for identification of: 

4.2.1 Those reports of explorations and tests of subsurface conditions at the site which have been 
utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the 
accuracy of the technical data contained in such reports, but not upon nontechnical data, 
interpretations or opinions contained therein or for the completeness thereof for the purposes of 
bidding or construction. 

4.2.2 Those drawings of physical conditions in or relating to existing surface and subsurface 
conditions (except Underground Facilities) which are at or contiguous to the site which have 
been utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the 
accuracy of the technical data contained in such drawings, but not upon the completeness thereof 
for the purposes of bidding or construction. 

Copies of such reports and drawings will be made available by Owner to any Bidder on request. 
Those reports and drawings are not part of the Contract Documents, but the technical data 
contained therein, upon which Bidder is entitled to rely as provided in Article 4, are incorporated 
therein by reference. Such technical data has been identified and established in the 
Supplementary Conditions. 

4.3 Information and data reflected in the Contract Documents, with respect to Underground 
Facilities at or contiguous to the site, is based upon information and data furnished to Owner and 
Engineer by owners of such Underground Facilities or others, and Owner does not assume 
responsibility for the accuracy or completeness thereof, unless it is expressly provided otherwise 
in the Supplementary Conditions. 

4.4 Provisions concerning responsibilities for the adequacy of data furnished to prospective 
Bidders on subsurface conditions, Underground Facilities, and other physical conditions, and 
possible changes in the Contract Documents due to differing conditions appear in Article 4 of the 
General Conditions. 

4.5 Before submitting a Bid, each Bidder will, at Bidder's own expense, make or obtain any 
additional examinations, investigations, explorations, tests, and studies and obtain any additional 
information and data which pertain to the physical conditions (surface, subsurface, and 
Underground Facilities) at or contiguous to the site or otherwise which may affect cost, progress, 
performance, or furnishing of the Work and which Bidder deems necessary to determine its Bid 
for performing and furnishing the Work in accordance with the time, price, and other terms and 
conditions of the Contract Documents. 

4.6 On request in advance, Owner will provide each Bidder access to the site to conduct such 
explorations and tests as each Bidder deems necessary for submission of a Bid. Bidder shiill fill 
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all holes, clean up, and restore the site to its former condition upon completion of such 
explorations. 

4.7 The lands upon which the Work is to be performed, rights-of-way and easements for access 
thereto, and other lands designated for use by the Contractor in performing the Work are 
identified in the Contract Documents. All additional lands and access thereto required for 
temporary construction facilities or storage of materials and equipment are to be provided by 
Contractor. 

4.8 The submission of a Bid will constitute an incontrovertible representation by Bidder that 
Bidder has complied with every requirement of Article 4, that without exception the Bid is 
premised upon performing and furnishing the Work required by the Contract Documents and 
such means, methods, techoiques, sequences, or procedures of construction as may be indicated 
in or required by the Contract Documents, and that the Contract Documents are sufficient in 
scope and detail to indicate and convey understanding of all terms and conditions for 
performance and furnishing of the Work. 

5. INTERPRETATIONS AND ADDENDA 

5.1 All questions about the meaning or intent of the Contract Document are to be directed to 
Owner. Interpretations or clarifications considered necessary by Owner in response to such 
questions will be issued by Addenda, mailed or delivered to all parties, and recorded by Owner as 
having received the Bidding Documents. Questions received less than five (5) days prior to the 
date for opening Bids may not be answered. Only questions answered by formal written 
Addenda will be binding. Oral and other interpretations or clarifications will be without legal 
effect. 

5.2 Addenda may also be issued to modify the Bidding Documents as deemed advisable by 
Owner or Engineer. 
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6. BID SECURITY 

6.1 Each Bid must be accompanied by Bid security made payable to Owner in an amount of five 
(5) percent of the Bidder's maximum Bid price and in the form of a certified or bank check or a 
Bid Bond, issued by a surety meeting the requirements of Article 5 of the General Conditions. 

6.2 The Bid security of the Successful Bidder will be retained until such Bidder has executed 
the Agreement and furnished the required Contract security, whereupon the Bid security will be 
returned. If the Successful Bidder fails to execute and deliver the Agreement and furnish the 
required Contract security within fifteen (15) days after the Notice of Award, Owner may annul 
the Notice of Award and the Bid security of that Bidder will be forfeited. The Bid security of 
other Bidders whom Owner believes to have a reasonable chance of receiving the award may be 
retained by Owner until the earlier of the seventh day after the Effective Date of the Agreement 
or the sixty-first day after the Bid opening, whereupon Bid security furnished by such Bidders 
will be returned. Bid security with Bids which are not competitive will be returned within seven 
(7) days after the Bid opening. 

7. CONTRACT TIME 

The numbers of days within which, or the dates by which, the Work is to be substantially 
completed and also completed and ready for final payment (the Contract Time) are set forth in 
the Bid Form and the Agreement. 

8. LIQUIDATED DAMAGES 

Provisions for liquidated damages are $1,000 per day as set forth in the Agreement. 

9. SUBSTITUTE OR "OR-EQUAL" ITEMS 

The Contract, if awarded, will be on the basis of materials and equipment described in 
the Drawings or specified in the Specifications without consideration of possible substitute or 
"or-equal" item. Substitute or "or-equal" materials or equipment may be furnished or used by 
Contractor if acceptable to Engineer; application for such acceptance will not be considered by 
Engineer until after the Effective Date of the Agreement. The procedure for submission of any 
such application by Contractor and consideration by Engineer is set forth in Article 6 of the 
General Conditions and may be supplemented in the General Requirements. 

10. SUBCONTRACTORS, SUPPLIERS, AND OTHERS 

10.1 If the fustructions to Bidders and/or the Supplementary Conditions require the identity of 
certain Subcontractors, Suppliers, and other persons and organizations (including those who are 
to furnish the principal items of material and equipment) to be submitted to Owner in advance of 
the Effective Date of Agreement, the apparent Successful Bidder, and any other Bidder so 
requested, shall submit to Owner a list of all such Subcontractors, Suppliers, and other persons 
and organizations proposed for those portions of the Work for which such identification is 
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required. Such list shall be accompanied by an experience statement with pertinent information 
regarding similar projects and other evidence of qualification for each such Subcontractor, 
Supplier, person, or organization if requested by Owner. If Owner or Engineer, after due 
investigation, has reasonable objection to any proposed Subcontractor, Supplier, other person or 
organization, may request the apparent Successful Bidder to submit an acceptable substitute prior 
to the Notice of Award, in which case that Bidder's Bid price will be increased (or decreased) by 
the difference in cost occasioned by such substitution and Owner may consider such price 
adjustment in evaluating Bids and making the Contract award. 

10.2 In Contracts where the Contract Price is on the basis of Cost-of-the-Work Plus a Fee, the 
apparent Successful Bidder, prior to the Notice of Award, shall identify in writing to Owner 
those portions of the Work that such Bidder proposes to subcontract and after the Notice of 
Award may only subcontract other portions of the Work with Owner's written consent. 

10.3 No Contractor shall be required to employ any Subcontractor, Supplier, other person or 
organization against whom Contractor has reasonable objection. 

11. BIDFORM 

11.1 The Bid Form (Form of Proposal) is included with the Bidding Documents; additional 
copies may be obtained from Worcester County. 

11.2 All blanks on the Bid Form must be completed in ink or typed. 

11.3 Bids by corporations must be executed in the corporate name by the president or a vice
president ( or other corporate officer accompanied by evidence of authority to sign) and the 
corporate seal must be affixed and attested by the secretary or an assistant secretary. The 
corporate address and state of incorporation must be shown below the signature. 

11.4 Bids by partnerships must be executed in the partnership name and signed by a partner, 
whose title must appear under the signature, and the official address of the partnership must be 
shown below the signature. 

11.5 All names must be typed or printed below the signature. 

11.6 The Bid shall contain an acknowledgment ofreceipt of all Addenda (the numbers of which 
must be filled in on the Bid Form). 

11. 7 The address and telephone number for communications regarding the Bid must be shown. 

12. SUBMISSION OF BIDS 

12.1 Bids shall be submitted before 1:00 PM (EDT) on May 31, 2016 at the office of the 
Worcester County Commissioners, One West Market Street, Room 1103, Snow Hill, Maryland 
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21863, as indicated in the Advertisement or Invitation to Bid and shall be enclosed in an opaque, 
sealed envelope, marked with the Project title, and name and address of the Bidder and 
accompanied by the Bid security and other related documents. If the Bid is sent through the mail 
or other delivery system, the sealed envelope shall be enclosed in a separate envelope with the 
notation "BID ENCLOSED-BERLIN RUBBLE FILL CLOSURE on the face of it. 

13. MODIFICATION AND WITHDRAW AL OF BIDS 

13 .1 Bids may be modified or withdrawn by an appropriate document duly executed (in the 
manner that Bid must be executed) and delivered to the place where Bids are to be submitted at 
any time prior to the opening of Bids. 

14. OPENING OF BIDS 

Bids will be opened and read aloud publicly at before 1:00 PM (EDT) on May 31, 2016. An 
abstract of the amounts of the base Bids and major alternates will be made available to Bidders 
after the opening of Bids. Bids will be reviewed, with a recommendation anticipated to be 
presented to the County Commissioners at their regular meeting on June 6, 2016. 

15. BIDS TO REMAIN SUBJECT TO ACCEPTANCE 

All bids will remain subject to acceptance for ninety (90) days after the day of the Bid opening, 
but Owner may, in his sole discretion, release any Bid and return the Bid security prior to that 
date. 

16. AW ARD OF CONTRACT 

16.1 Owner reserves the right to reject any and all Bids, to waive any and all informalities not 
involving price, time, or changes in the Work and to negotiate Contract terms with the Successful 
Bidder, and the right to disregard all nonconforming, nonresponsive, unbalanced, or conditional 
Bids. Also, Owner reserves the right to reject the Bid of any Bidder if Owner believes that it 
would not be in the best interest of the Project to make an award to that Bidder, whether because 
the Bid is not responsive, or the Bidder is unqualified or of doubtful financial ability, or fails to 
meet any other pertinent standard or criteria established by Owner. Discrepancies in the 
multiplication of units of Work and unit prices will be resolved in favor of the unit prices. 
Discrepancies between the indicated sum of any column of figures and the correct sum thereof 
will be resolved in favor of the correct sum. 

16.2 In evaluating Bids, Owner will consider the qualifications of the Bidders, whether or not 
the Bids comply with the prescribed requirements, and such alternates, unit prices, and other data 
as may be requested in the Bid Form or prior to the Notice of Award. 

16.3 Owner may consider the qualifications and experience of Subcontractors, Suppliers, and 
other persons and organizations proposed for those portions of the Work as to which the identity 
of Subcontractors, Suppliers, and other persons and organizations must be submitted as provided 
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in the Supplementary Conditions. Owner also may consider the operating costs, maintenance 
requirements, performance data, and guarantees of major items of materials and equipment 
proposed for incorporation in the Work when such data is required to be submitted prior to the 
Notice of Award. 

16.4 Owner may conduct such investigations, as Owner deems necessary, to assist in the 
evaluation of any Bid and to establish the responsibility, qualifications, and financial ability of 
Bidders, proposed Subcontractors, Suppliers, and other persons and organizations to perform and 
furnish the Work in accordance with the Contract Document to Owner's satisfaction within the 
prescribed time. 

16.5 If the Contract is to be awarded, it will be awarded to the lowest Bidder whose evaluation 
by Owner indicates that the award will be in the best interests of the Project. 

16.6 If the Contract is to be awarded, Owner will give the Successful Bidder a Notice of Award 
within sixty ( 60) days after the day of the Bid opening. 

17. CONTRACT SECURITY 

Article 5 of the General Conditions and the Supplementary Conditions set forth Owner's 
requirements as to performance and payment Bonds. When the Successful Bidder delivers the 
executed Agreement to Owner, it must be accompanied by the required performance and 
payment Bonds. 

18. SIGNING OF AGREEMENT 

When Owner gives a Notice of Award to the Successful Bidder, it will be accompanied by the 
required number of unsigned counterparts of the Agreement with other written Contract 
Documents attached. Within fifteen (15) days thereafter, Contractor shall sign and deliver the 
required number of counterparts of the Agreement and attached documents to Owner with the 
required Bonds. Within ten (10) days thereafter, Owner shall deliver one fully signed counterpart 
to Contractor. Each counterpart is to be accompanied by a complete set of the Drawings with 
appropriate identification. 

19. PREBID CONFERENCE 

A prebid conference will be held at 11:00 AM (EDT) on May 18, 2016 at the Berlin Rubble Fill 
Site, 9696 Mill Haven Road, Berlin MD 21811. Representatives of Owner and Engineer will be 
present to discuss the Project. Bidders are encouraged to attend and participate in the conference. 
Engineer will transmit to all prospective Bidders ofrecord such Addenda as Engineer considers 

necessary in response to questions arising at the conference. 
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20. SALES AND USE TAXES 

The Owner's exemption from Maryland State Sales and Use Taxes on materials and equipment 
cannot be passed on to the Contractor. Contractor shall add such taxes within the Contract Price. 

21. RETAINAGE 

Provisions concerning retainage are set forth in the Agreement. 

22. AWARDOFBIDS/ALTERNATES 

The successful Bidder, for purpose of Contract award, shall be the conforming responsible 
Bidder offering the low unit price bid for the Base Bid Items. After the successful Bidder has 
been determined by this method, the Owner reserves the right to select alternates out of the listed 
sequence and to make award for only those items so selected and to accept any or all of the 
balance of the alternates within five hundred forty ( 540) days of award of the Contract. 
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This document has important legal consequences; consultation with an attorney is encouraged with respect to its 
use or modification. This document should be adapted to the particular circumstances of the contemplated 
Project and the controlling Laws and Regulations._ 
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SUPPLEMENTARY CONDITIONS 

SC-1 

The terms used in these Supplementary Conditions, which are defined in the Standard General 
Conditions of the Construction Contract, have the meanings assigned to them in the General 
Conditions. 

SC-4.02 

In the preparation of Drawings and Specifications, ENGINEER has relied upon: 

4.02.1 The following reports of explorations and tests of subsurface conditions at the site of the 
Work. 

A site-specific subsurface exploration was not completed for this project. CONTRACTOR shall 
coordinate the field location of existing utilities by Miss Utility. CONTRACTOR shall relocate 
all utilities prior to beginning any work. 

SC-5.04 

The limits of liability for the insurance required by Article 5 of the General Conditions shall 
provide coverage for not less than the following amounts or greater where required by Laws and 
Regulations: 

I. and 2. Worker's Compensation, etc., under Article 5 of the General Conditions: 

(!) State: 
(2) Applicable Federal (e.g., Longshoreman's): 
(3) Employers Liability: 

Statutory 
Statutory 
$ 100,000 

3., 4., and 5. Comprehensive General Liability (under Article5 of the General 
Conditions): 

(1) Bodily Injury (including completed operations and products liability): 

$1,000,000 
$1,000,000 

Property Damage: 

$500,000 
$1,000,000 
or combined single limit of 

SC-I 

Each Occurrence 
Annual Aggregate 

Each Occurrence 
Annual Aggregate 

$1,000,000 

Jo 



(2) Property Damage liability insurance will provide Explosion, Collapse, and 
Underground coverages where applicable. 

(3) Personal Injury, with employment exclusion deleted: 

$500,000 

6. Comprehensive Automobile Liability: 

Bodily Injury: 

$300,000 
$500,000 

Property Damage: 

$100,000 
or combined single limit of 

SC-5.05 Contractual Endorsement 

Annual Aggregate 

Each Person 
Each Occurrence 

Each Occurrence 
$1,000,000 

Article 5 of the General Conditions requires contractual liability coverage with respect to 
CONTRACTOR'S obligations under Article 6 in respect of indemnification. After the extent of 
the required coverages has been ascertained, it may be expressed by using the following 
language: 

SC-5.05 

The Contractual Liability required by Article 5 of the General Conditions shall provide 
coverage for not less than the following amounts: 

5.05.1 Bodily Injury: 

$300.000 

5.05.2 PropertyDamage: 

$300.000 
$1,000.000 

SC-13.03 Tests and Inspections 

Each Occurrence 

Each Occurrence 
Annual Aggregate 

The testing laboratories utilized shall be acceptable to the ENGINEER, and be certified in 
individual disciplines of materials being tested. 
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SC-13.07 Special Guarantees 

SC-13.07.1 Subcontractors shall be required to provide a specific warranty as fully described in 
the Construction Specifications. 

SC-13.07.2 The CONTRACTOR shall warranty all material and workmanship for a period not 
less than one (1) year. 

SC-18 Other Supplemental Conditions 

SC-18.01 Night, Saturday, Sunday, and Holiday Work: CONTRACTOR shall perform no work 
at night, on Saturday, Sunday, or legal holidays, except in the case of emergency and then only 
upon written authorization of the ENGINEER. Where no emergency exists, but the 
CONTRACTOR feels it advantageous to work at night, or on Saturdays, the CONTRACTOR 
shall notify the ENGINEER at least two (2) days in advance, requesting written permission. The 
following days are to be considered legal holidays: December 25, 2016; January 1, 2017; March 
25, 2016; May 30, 2016; July 4, 2016; September 5, 2016; October 10, 2016; November 11, 24, 
and 25, 2016; and other holidays as established by the County Commissioners. 

SC-18.02 Water: The CONTRACTOR shall be responsible for supplying an adequate supply of 
water suitable for his use and for construction and drinking. At his own expense, he shall 
provide and maintain adequate water supplies in such locations and installed in such a manner as 
may be satisfactory to the ENGINEER. 

SC-18.03 Temporary Power Supply: The OWNER shall furnish, at his own expense, all 
electrical power which may be required for this Contract. Electric power will be provided at the 
existing pump station locations shown on the Drawings, and it will be the CONTRACTOR'S 
responsibility to provide all temporary wiring required for use of this power supply. 

SC-18.04 If conflicts exist among these Contract Documents. The Documents shall be 
considered in the following order. 

I) Change Orders 
2) Addendum 
3) Specifications 
4) Drawings 
5) Other Documents 

SC-18.05 All questions regarding these Bid Documents shall be submitted to the ENGINEER 
(EA Engineering, Science, and Technology, Inc. PBC, Attn. Mr. Dari Kolar, P.E., Project 
Manager, 11202 Racetrack Road, Unit 103, Berlin, MD 20811, dkolar@eaest.com) in writing by 
May 24, 2016. 
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SC-18.06 Anticipatable weather delay days: 

The following schedule of monthly anticipated adverse weather delays is based on National 
Oceanic and Atmospheric Administration (NOAA) or similar data for the project location and 
will constitute the base line for monthly weather time evaluations. The CONTRACTOR'S 
progress schedule must reflect these anticipated adverse weather delays in all weather-dependent 
activities. 

JAN FEB 
7 6 

SC-18.07 

MONTHLY ANTICIPATED ADVERSE WEATHER DELAY 
WORKDAYS BASED ON SIX-DAY WORK WEEK 

MAR APR MAY JUN JUL 
6 7 7 6 4 

AUG SEP 
5 3 

OCT NOV DEC 
5 4 5 

The site is an active home owner drop off area. Contractor shall conduct all operations not to 
interfere with existing site use including storage of materials. 

++END OF SECTION++ 
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PROPOSAL BOND 

KNOW ALL MEN BY THESE PRESENTS, that ___________ _ 
(CONTilACTOR) 

hereinafter called the PRINCIPAL and, ________________ _ 
(SURETY) 

hereinafter called the SURETY, are hereby held and firmly bound unto Worcester County 

Commissioners, County Court House, 1 West Market Street, Snow Hill, Maryland 21863 

hereinafter called the OWNER, in the penal sum of FIVE-PERCENT-OF-BID Dollars ($5%-of

bid) for the payment of which sum, well and truly to be made, we hereby jointly and severally 

bind ourselves, our heirs, executors, administrations, successors, and assigns. 

The condition of the above obligation is such that, whereas, the PRINCIPAL has submitted to the 

OWNER a certain PROPOSAL attached hereto and hereby made a part hereof, to enter into a 

CONTRACT in writing, for the Construction of the Berlin Rubble Fill Closure, Worcester 

County, Maryland. 

NOW, THEREFORE, 

a. If said PROPOSAL shall be rejected by the OWNER, or in the 
alternative, 

b. If within five (5) days of notice from the OWNER or the OWNER'S 
AGENT of the OWNER'S intention to award a CONTRACT to the 
PRINCIPAL in accordance with the PROPOSAL, the PRINCIPAL 
shall duly execute and deliver a PERFORMANCE BOND and 
PAYMENT BOND in the amounts required and in the forms set forth 
in the CONTRACT DOCUMENTS under which the PROPOSAL was 
submitted with a Surety or Sureties as required by said CONTRACT 
DOCUMENTS and in the event of acceptance of his PROPOSAL by 
the OWNER shall within the period specified therefor, enter into a 
written CONTRACT with the OWNER in accordance with the Bid as 
accepted and furnish to the OWNER proper evidence of insurance 
coverage as required the CONTRACT DOCUMENTS. 

Then this obligation shall be void, otherwise the same shall remain in full force and effect; it 
being expressly understood and agreed that the liability of the SURETY for any and all default of 
the PRINCIPAL or claims hereunder shall in no event exceed the penal amount of this obligation 
as herein stated. 
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The SURETY, for value received stipulates and agrees that the obligation of said SURETY and 
its bond shall be in no way impaired or affected by any extension of the time within which the 
OWNER may accept such PROPOSAL and said SURETY does hereby waive notice of any such 
extension. 

IN WITNESS THEREOF, the PRINCIPAL and SURETY have executed this instrument under 
their several seals this __ day of , 201_, the name and corporate seal of each 
corporate party being hereby affixed and these presents duly signed by its proper officers, 
pursuant to authority of its governing body. 

In presence of 

(INDIVIDUAL PRINCIPAL) 

(ADDRESS) (BUSINESS ADDRESS) 

(INDIVIDUAL PRINCIPAL) 

(ADDRESS) (BUSINESS ADDRESS) 

Attest: 
(CORPORATE PRINCIPAL) 

(BUSINESS ADDRESS) 

BY: 
Affix Corporate Seal 

Witness: 
(CORPORATE SURETY) 

(BUSINESS ADDRESS) 

Affix Corporate Seal 
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PERFORMANCE BOND 

KNOW ALL MEN BY THESE PRESENTS that we, , as 
Principal (the "Principal"), and , a corporation 
organized and existing under the laws of the of , as Surety (the "Surety''), 
are held and firmly bound unto Worcester County Commissioners as Obligee ("the Obligee"), as 
hereinafter set forth, in the full and just sum of (total bid price) Dollars ($ ), lawful 
money of the United States of America, for the payment of which sum we bind ourselves, our 
heirs, executors, administrators, successors, and assigns, jointly and severally, firmly by these 
presents. 

WITNESS THAT: 

WHEREAS, the Principal heretofore has submitted to the Obligee a certain proposal, dated 
_____ , 201_, (the "Proposal"), to perform certain construction work for the Obligee, 
in connection with The Berlin Rubble Fill Closure, pursuant to plans, specifications, and other 
related documents constituting the contract documents, which are incorporated into the Proposal 
by reference (the "Contract Documents"), as prepared by EA Engineering, Science, and 
Technology, Inc.; and -WHEREAS, the Obligee is a "contracting body'' under the laws of the 
State of Maryland, 

WHEREAS, it also is a condition of the Contract Documents that this Bond shall be furnished by 
the Principal to the Obligee; and 

WHEREAS, under the Contract Documents, it is provided, inter alia, that if the Principal shall 
furnish this Bond to the Obligee, and if the Obligee shall make an award to the Principal in 
accordance with the Proposal, then the Principal and the Obligee shall enter into an agreement 
with respect to performance of such work (the "Agreement"), the form of which Agreement is set 
forth in the Contract Documents. 

NOW, THEREFORE, the terms and conditions of this Bond are and shall be that if; (a) the 
Principal well, truly, and faithfully shall comply with and shall perform the Agreement in 
accordance with the Contract Documents, at the time and in the manner provided in the 
Agreement and in the Contract Documents, and if the Principal shall satisfy all claims and 
demands incurred in or related to the performance of the Agreement by the Principal or growing 
out of the performance of the Agreement by the Principal, and if the Principal shall indemnify 
completely and shall save harmless the Obligee and all of its officers, agents, and employees 
from any and all costs and damages which the Obligee and all its officers, agents, and employees 
may sustain or suffer reason of the failure of the Principal to do so, and if the Principal shall 
reimburse completely and shall pay to the Obligee any an all costs and expenses which the 
Obligee and all of its officers, agents, and employees may incur by reason of any such default or 
failure of the Principal; and (b) if the Principal shall remedy, without cost to the Obligee, all 
defects which may develop during the period of one (1) year from the date of completion by the 
Principal and acceptance of the Obligee of the work to be performed under the Agreement in 
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accordance with the Contract Documents, which defects, in the sole judgement of the Obligee or 
its legal successors in interest, shall be caused by or shall result from defective or inferior 
materials or workmanship, then this Bond shall be void; otherwise, this Bond shall be and shall 
remain in force and effect. 

The Principal and the Surety agree that any alterations, changes, and/or additions to the Contract 
Documents, and/or any alterations, changes and/or additions to the work to be performed under 
the Agreement in accordance with the Contract Documents, and/or any alterations, changes 
and/or additions to the Agreement, and/or any giving by the Obligee of any extensions of time for 
the performance of the Agreement in accordance with the Contract Documents, and/or any act of 
forbearance of either the Principal or the Obligee toward the other with respect to the Contract 
Documents and the Agreement, and/or the reduction of any percentage to be retained by the 
Obligee as permitted by the Contract Documents and by the Agreement, shall not release, in any 
manner whatsoever, the Principal and the Surety, or either of them, or their heirs, executors, 
administrators, successors, and assigns, from liability and obligations under this Bond; and the 
Surety, for value received, does waive notice of any such alterations, changes, additions, 
extensions of time, acts of forbearance and/or reduction ofretained percentage. 

IN WITNESS THEREOF, the Principal and the Surety cause this Bond to be signed, sealed, and 
delivered this_ day of , 201_. 

(Individual Principal) 

____________ (SEAL) 

WITNESS: 

By: 

(Partnership Principal) 

(Name of Partnership) 

WITNESS: 

By: _______ (SEAL) 

By: _______ (SEAL) 

By: ------- (SEAL) 
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By: _______ (SEAL) 

(Corporate Principal) 

(Name of Corporation) 

ATTEST: By: 

(CORPORATE SEAL) 

(Corporate Surety) 

(Name of Corporation) 

WI1NESS: 

By: 

**Attach an appropriate power of attorney, dated as of the same date as the Bond, evidencing the 
authority of the Attorney-in-fact to act in behalf of the corporation. 
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PAYMENT BOND 

KNOW ALL MEN BY THESE PRESENTS that we, , as Principal (the 
"Principal"), and , a corporation organized and existing under the laws 
of the of , as Surety (the "Surety"), are held and firmly bound into The 
Worcester County Commissioners, as Obligee (the "Obligee"), as hereinafter set forth, in the full 
and just sum of Dollars ($ ), lawful money of the United States of 
America, for the payment of which sum we bind ourselves, our heirs, executors, administrators, 
successors, and assigns, jointly and severally, firmly by these presents. 
WITNESS THAT: 
WHEREAS, the Principal heretofore has submitted to the Obligee a certain proposal, dated 
______ , 201_ (the "Proposal") to perform certain construction work for the Obligee, in 
connection with the Berlin Rubble Fill Closure,, pursuant to plans, specifications, and other 
related documents, which are incorporated into the Proposal by reference (the "Contract 
Documents"), as prepared by EA Engineering, Science, and Technology. 

WHEREAS, the Obligee is a "Contracting body'' under the laws of the State of Maryland; and 

WHEREAS, the Obligee requires that, before an award shall be made to the Principal by the 
Obligee in accordance with the Proposal, the Principal shall furnish this Bond to the Obligee, 
with this Bond to become binding upon the award of a contract to the Principal by the Obligee in 
accordance with the Proposal; and 

WHEREAS, it also is a condition of the Contract Documents that this Bond shall be furnished by 
the Principal to the Obligee; and 

WHEREAS, under the Contract Documents, it is provided, inter alia, that if the Principal shall 
furnish this Bond to the Obligee, and if the Obligee shall make an award to the Principal in 
accordance with the Proposal, then the Principal and the Obligee shall enter into an agreement 
with respect to performance of such work (the "Agreement"), the form of which Agreement is set 
forth in the Contract Documents. 

NOW, THEREFORE, the terms and conditions of this Bond are and shall be that if the Principal 
and any subcontractor of the Principal to whom any portion of the work under the Agreement 
shall be subcontracted, and if all assignees of the Principal and of any such subcontractor, 
promptly shall pay or shall cause to be paid, in full, all money which may be due any claimant 
supplying labor or materials in the prosecution and performance of the work in accordance with 
that Agreement and in accordance with the Contract Documents, including any amendment, 
extension, or addition to the Agreement and/or to the Contract Documents, for material furnished 
or labor supplied or labor performed, then this Bond shall be void; otherwise, this bond shall be 
and shall remain in force and effect. 
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The Bond shall be solely for the protection of claimants supplying labor or materials to the 
Principal or to any subcontractor of the Principal in the prosecution of the work covered by the 
Agreement, including any amendment, extension, or addition to the Agreement. The term 
"claimant," when used herein shall mean any individual, firm, partnership, association, or 
corporation. The phrase "labor or materials," when used herein, shall include public utility 
services and reasonable rentals of equipment, but only for periods when the equipment rented is 
actually used at the site of the work covered by the Agreement. The provisions of this Bond shall 
be applicable whether or not the material furnished or labor performed enters into and becomes a 
component part of the public building, public work, or public improvement contemplated by the 
Contract Documents and the Agreement. 

As provided and required, the Principal and the Surety agree that any claimant, who has 
performed labor or furnished material in the prosecution of the work in accordance with the 
Agreement and in accordance with the Contract Documents, including any amendment, 
extension, or addition to the Agreement and/or to the Contract Documents, and who has not been 
paid therefor, in full, before the expiration of ninety (90) days after the day on which such 
claimant performed the last of such labor or furnished the last of such materials for which 
payment is claimed, may institute an action upon this Bond, in the name of the claimant, to 
recover any amount due the claimant for such labor or material, and may prosecute such action to 
finaljudgement and may have execution upon the judgement; provided, however, that: (a) any 
claimant who has a direct contractual relationship with any subcontractor of the Principal, but has 
no contractual relationship, express or implied, with the Principal, may institute an action upon 
this Bond only if such claimant first shall have given written notice, served in the manner 
provided in the Act, to the Principal, within ninety (90) days from the date upon which such 
claimant performed the last of the labor or furnished the last of the materials for which payment 
is claimed, stating, with substantial accuracy, the amount claimed and the name of the person for 
whom the work was performed or to whom the material was furnished; and (b) no action upon 
this Bond shall be commenced after the expiration of one (1) year from the day upon which the 
last of the labor was performed or material was supplied, for the payment of which such action is 
instituted by the claimant; and ( c) every action upon this Bond shall be instituted either in the 
appropriate court of the County where the Agreement is to be performed or of such other County 
as Maryland statutes shall provide, or in the United States district court for the district in which 
the project, to which the Agreement relates, is situated, and not elsewhere. 

The Principal and the Surety agree that any alterations, changes and/or additions to the Contract 
Documents, and/or any alterations, changes and/or additions to the work to be performed under 
the Agreement in accordance with the Contract Documents, and/or any alterations, changes 
and/or additions to the Agreement, and/or any giving by the Obligee of any extensions of time for 
the performance of the Agreement in accordance with the Contract Documents, and/or any act of 
forbearance of either the Principal or the Obligee toward the other with respect to the Contract 
Documents and the Agreement, and/or the reduction of any percentage to be retained by the 
Obligee as permitted by the Contract Documents and by the Agreement, shall not release, in any 
manner whatsoever, the Principal and the Surety, or either of them, or their heirs,· executors, 
administrators, successors, and assigns, from liability and obligations under this Bond; any 
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changes, additions, extensions of time, acts of forbearance and/or reduction of retained 
percentage. 

IN WITNESS THEREOF, the Principal and the Surety cause this Bond to be signed, sealed and 
delivered this_ day of , 201_. 

(Individual Principal) 

__________ (SEAL) 
(Signature of Individual) 

WITNESS: 

By: 

(Partnership Principal) 

(Name of Partnership) 

WITNESS: 

By: 
(Partner) 

By: 
(Partner) 

By: 
(Partner) 

By: 
(Partner) 
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(Corporation Principal) 

(Name of Corporation) 

ATTEST: By: 

(Secretary) 

(CORPORATE SEAL) 

of (if appropriate) 

WITNESS: 

*By: 
(Authorized Representative) 

* Attach appropriate proof, dated as of the same date as the Bond, evidencing authority to execute 
in behalf of the Corporation. 

(Corporation Surety) 

(Name of Corporation) 

WITNESS: 

*.*By: 

** Attach an appropriate power of attorney, dated as of the same date as the Bond, evidencing the 
authority of the Attorney-in-fact to act in behalf of the corporation. 
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BID FORM 

PROJECT IDENTIFICATION: Berlin Rubble Fill Closure 

CONTRACT IDENTIFICATION: 

THIS BID IS SUBMITTED TO: Worcester County Commissioners------OWNER 

ADDRESS: Government Office Center 
One W. Market Street, Room 1103 
Snow Hill, Maryland 21863 
Attn: Mr. John Tustin, P.E., Director of Public Works 

I. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter 
into an agreement with OWNER in the form included in the Contract Documents 
to perform and furnish all Work as specified or indicated in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other terms and conditions of the Contract 
Documents. 

2. Bidder accepts all of the terms and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for sixty 
days after the day of Bid opening. Bidder will sign and submit the Agreement 
with the Bonds and other documents required by the Bidding Requirements within 
fifteen days after the date of Owner's Notice of Award. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of all which is hereby acknowledged): 

Date(s) Number(s) 

b. Bidder has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and 
Regulations that in any manner may affect cost, progress, performance, or 
furnishing of the Work. 
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c. Bidder has obtained and carefully studies ( or assumes responsibility for . 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
conditions at the site or otherwise may affect the cost, progress, 
performance, or furnishing of the Work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of 
paragraph 4.2 of the General Conditions; and no additional examinations, 
investigations, explorations, tests, reports, or similar information or data 
are or will be required by Bidder for such pwposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within· the Contract Time and in accordance with the other 
terms and conditions of the Contract Documents, including specifically the 
provisions of paragraph 4.3 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporation: Bidder has not directly or indirectly induced 
or solicited any other bidder to submit a false or sham Bid; Bidder has not 
solicited or induced any person, firm, or corporation to refrain from 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over Owner. 

4. Bidder will complete the Work within 270 calendar days from receipt of Notice 
to Proceed for the following price as indicated on the Bid Form. 
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ITEM 
NO. 

I 

2 

3 

4 

5 

6 

7 

7 

8 

9 

10 
11 

13 

14 

15 

16 

TOTAL 

BID FORM 
BERLIN RUBBLE FILL CLOSURE 

WORCESTER COUNTY, MARYLAND 

ITEM DESCRIPTION QTY UNIT 

Mobilization, Bonding, Stakeout, and Demobilization I LS 

Clearing and Grubbing I LS 

Existing Soil Cover Excavation, Stockpiling, and Reuse 20,000 CY 
as Subgrade ( I-ft over finger and 2-ft on waste . 

'"""' 
Off Site Borrow for Prepared Sub grade, 5,000 CY 

Geosynthetic Capping System I LS 

20-in. Final Cover Soil 40,000 CY 

Topsoil 10,000 CY 

Survey I LS 

Seeding and Mulching I LS 

Access Roads I LS 

Rubble Waste Excavation and Relocation 27,000 CY 
Daylighted Perimeter Drainage System I LS 

Non-Daylighted Perimeter Drainage System I LS 
Bridge Lift 1,000 Ton 

· Erosion and Sediment Control I LS 

Shallow Gas Vents I LS 

Total Base Bid for Items I Through 16 Total 
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5. 

a. 

b. 

c. 

The following documents are attached to and made a condition of this Bid: 

Required bid Security in the form of bond or cashier's check. 

A tabulation of Subcontractors, Suppliers, and other persons and 
organizations required to be identified in this Bid. 

Bidder's Qualification Statement with supporting data. 

6. Communications concerning this Bid shall be addressed to: 

EA Engineering, Science, and Technology, Inc. PBC 
11202 Racetrack Road, Unit 103 
Berlin, MD 21811 
Attention: Dar! Kolar, P .E. 
dkolar@eaest.com 
Phone: (410) 641-5341 
Fax: (410) 641-5349 

7. The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract Documents have the 
meanings assigned to them in the General Conditions. 

SUBMITTED ON _______ , 20_. 

If Bidder is: 

An Individual 

By ______________ (.SEAL) 

(Individual's Name) 

doing business at _________________ _ 

Business Address: 

Phone Number: ------------------
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A Partnership 

By _______________ (SEAL) 

(Firm Name) 

(General Partner) 

Business Address: --------------~ 

A Corporation 

By ______________ (,SEAL) 

(Corporation Name) 

(State of Incorporation) 

(Name of Person Authorized to Sign) 

(Title) 

(Corporate Seal) 

Attest _______________ (SEAL) 

(Secretary) 

Business Address: 

Phone Number: 

----------------

---------------~ 
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A Joint Venture 

(Name) 

(Address) 

(Name) 

(Address) 

(Each joint venture must sign. The manner of signing for each individual, 
partnership, and corporation that is a party of the joint venture should be in the 
manner indicated above.) 
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SECTION 01000 

SUMMARY OF WORK 

PART I-GENERAL 

1.1 LOCATION AND DESCRlPTION OF WORK 

A. The Work to be performed under these Contract Documents consists of closure 
of Berlin Rubble Fill, an inactive rubble fill site approximately 23 acres in area, in 
Worcester County, Maryland, of which approximately 17 acres have been used for 
the placement and landfilling of rubble waste. The construction effort associated 
with the closure of Berlin Rubble Fill shall include, but is not limited to, the 
relocation, construction and installation of the following: 

1. Clearing and grubbing all areas to the limit of work and preparation of 
sub grade. 

2. After stripping of existing cover, the relocation of approximately 3 5,000 cubic 
yards ( cy) of rubble waste along the southern end of the existing rubble fill 
area to an area as shown on the Contract Drawings. 

3. Final soil cover for the cap from top to bottom as detailed in the project plans, 
shall consists of: 

a. Minimum 4 inches of top soil; 

b. Minimum 20 inches of final soil cover; 

c. Composite drainage layer consisting of a geonet and geotextile; 

d. 40 mil Linear Low Density Polyethylene (LLDPE) geomembrane; 

e. Composite gas venting layer consisting of a geonet and geotextile; 

f. Minimum of 2 feet of final cover soil/sub grade support layer of the 
capping system. 

4. Daylighted and non-daylighted drainage systems located along perimeter of 
landfill closure cap. 

5. Gravel access road. 

6. Soil erosion and sediment control 
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7. No Borrow is available on-site or from County provided sources. 

8. Other miscellaneous work as shown and specified. 

B. Sequencing for the installation of the final cap system is further discussed in 
Paragraph 1.4. 

C. The Work is located in Worcester County at Berlin Rubble Fill, which is 
approximately 0.5 miles east of Berlin, Maryland and approximately 15 miles west 
of Ocean City, Maryland, as shown on the Plans. Access to the site is by Maryland 
Route 50, via Seahawk Road, via Flower Street and Millhaven Road. 

D. The summary of the Work described in the Division 1 Sections is an overall 
summary of the responsibilities of the CONTRACTOR and his relation to the 
OWNER. It does not supersede the specific requirements of the other Contract 
Documents specifications. 

1.2 CONTRACTS 

A. The Work shall be coordinated by the CONTRACTOR. 

1.3 WORK BY OTHERS 

A. Work by OWNER: 

1. The OWNER may let other contracts within the Berlin Rubble Fill during the 
term of this Contract. The CONTRACTOR will cooperate with activities 
associated with this Work. CONTRACTOR is also advised that other major 
construction projects may be ongoing at the site during construction. 

1.4 SEQUENCE OF WORK 

A. CONTRACTOR is responsible for establishing a schedule, to be approved by the 
ENGINEER, for the sequence and progress of the Work. CONTRACTOR shall be 
solely responsible for coordination of all the Work to ensure completion of the 
Work within the time limits specified in the Proposal. 

1.5 CONTRACTOR'S USE OF PREMISES 

A. CONTRACTOR'S use of the premises shall be confined to the areas approved by 
the OWNER. 
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B. CONTRACTOR shall: 

I. Assume full responsibility for protection and safekeeping of products stored 
on or off premises. 

2. Move stored products that interfere with the operations of OWNER. 

3. Obtain and pay for all additional storage or work areas required for his 
operations. 

C. Limits on CONTRACTOR'S use of site: 

I. Shall be by agreement between the OWNER and the CONTRACTOR. 

2. CONTRACTOR shall provide and maintain temporary facilities and access to 
these facilities for the duration of the Contract. The CONTRACTOR shall 
accommodate the transfer station operations at all times. In cases of conflict, 
the transfer station operations take precedent and the CONTRACTOR shall 
schedule work around these operations. 

PART 2 - PRODUCTS 

Not Used. 

PART 3 -EXECUTION 

Not Used. 

+ + END OF SECTION + + 

01000-3 



SECTION NO. 

02110 
02200 
02225 
02233 
02271 
02433 
02931 
02933 

DIVISION 2 

SITE WORK 

DESCRIPTION 

CLEARING AND GRUBBING 
EARTHWORK 
CRUSHED STONE AND GRANULAR MATERIAL 
EXCAVATION 
RIP RAP 
DRAINAGE STRUCTURES 
EROSION AND SEDIMENT CONTROL 
LAWNS AND GRASSES 



SECTION NO. 

03300 

DIVISION3 

CONCRETE 

DESCRIPTION 

CONCRETE 



DIVISION 6 

WOOD AND PLASTICS 

SECTION NO. DESCRIPTION 

06652 GEOME.MBRANE LINER 
06653 GEOCOMPOSITE 
06656 GEOTEXTILES 



.133HS 31.UJ. 

ONV"LUM'I 'JJ.Nnoo H3.1S3o~o,y. 
SDNIN.Vl:lO NOIJ.:)nfilSNOO 

3~nso10 Till 31aan~ NmBa 



i 
N'fld SNOWOHO:) flNUSIX3 



z-...... --

! 

. ·--:J:, /-!i 
I' ' 

, - I 

--ON'f'LQM'I '>JNnoo fillSJOHOM 
Sf>NIM~O NOUOmll.SNOO 

3HnS010 Tl!.:l 3188nH NnH38 

. " 
I \II -,: ·, -, ' 

---- - . -----·--- . -----

i 
I 

' I 11! : 

j! i: 
11 
, .. ~ ~e ~, ~, ti!! 11 ii 

i" 1111 i~ 
1f 1! ! 



I\ 

~--, 

l 
_____ :1 __ 

I : I"' j I ' I ' ,, • I -, I ' I' • , ·'. • I+ I! I . •; ~ I 

!. I I;. Ii Di! i ! t'' '. :·:. ' 1 
1
• I ':!ill"@ 1~·~1@"' .·§ I+\"" 

;1,.,·[1 I ·I! ;:~l',1t!S 
' I II I , ~ ±.... 

!j !II 11"' 1!·111'1 1-1 I! 11 Ill IPn I I t !1 1111! 1 Hl 
II I 1111 II I i !Ii h ii Iii ll Ii I 

' 

;', ~ -i' --~; r-
,jl .' ,'I ,,., z . . '-. I I ' 
,'/!I' ,_ \ ·, \:. / . 

. ,,, l ' , . ·;· . 
,\,1 / ; 
·1:: :!I I / 
,:::1 y' I 

l 

---j---
' 

.... ,_... ... _, ... __ .. _____ ..,,,.., ... -- .. -·--- ... --------... 



z---+--

-- ~-
i '. ... 

-.l 
', 

I t ' I I I ' ' ' I t I 
I f I I 
I , J,. I -, "',I'. d : f I I ' • 
I t I 

II N'fld 101J.1No:) OO~l03S Cl« NCI~ :If ONIMO J<Mmens 

·-- __ 4--·-·--·-~~--~--
I 
' ., 

I 
! 

\ 
;, 

'-.":' 

" 

--CNV'l.J.~ 'JJNno::i fil!S3:JHOM 
S::INIMVHC NOU:Jna.LSNCX> 

3Hnso1::i 1u:1 :naanH NnH3a 

~--- -- ---·--r=-=--
f-' ' ' 

' ~ 
.:· 

,, 
' ·Ji 

1.--

J----. 

., 
I __ .,__. __ !-, 

.I 
'! 

' 

__ ---~ 

,j 

. ' '·' 

I 
I - • ' - - ~, 



i\ 

)(Ill ii. .<i.' --1,n.-". '""'""'"""" li'g ' i :'-illhii · >-------~-=----------< 1·1 !•j! ; -, • : 
- '~ 1111'1•'1 ~ a·~"- '""nao '"'~O"OM /!!;! I) '. ;-11'1••1'1 '""" '",;;;;;,.,.,uonlliSNao i 1,1, Ii I 
• - • ii ,,nsoio rn '"'"' Nnlfla • 1 

ii •• d ., 
5 5 

~ )! 

d ;i E~ 

L i i 

, 

I§~ 
=i ~ ~ 
'P 
~ ~; 

! li 

, , 
I --

i 
.~-..,:, ·.----. -·-- ... -~ 

: ...... ·--··· 

:11 , I 

~-··-..-·-·---- ... ·-----.. -------·- ... 



. ··--

' l, 

--...::_-

,, _ _, 

··---- . 

,--
' 

\ 

.·, 
,, 

., 

,,, 

. ---- . 

,', 
'/ 

··-- ... / 
I 

/·' ,.,.; 
( (_ ', 
' ' ,·: \ 1 

' ' ' ' ' ' ' ' 

:11 , I 

.... , . ..,...,,.._, ____ ~··-----.. ------.. SJ 



Ii 
I 

,r 
'"I ij 

' •! 
II 

, 

• ! ! 
Ii I 
ii 

i !I 
, 

• !!1 •! 

I! 
1!!1 

..... ,-.,--, 



t"' ff" ~ 
I • • • • • ~A • • ! 

I :I 
I•~ I 

ul! ! 

• 

. 
t 

' 

-

.~ •• :--~.;;---f •. ~+,L-~.~~.~J_,! -
,.,.,, ____ ,__~··--..--... -..-.------... 



l 
i 
I 

I 1~, 
l .•-
M ~!f 

1•-

I! •• 

j I I !! ! 
" ' • . . 

II I I I 11 I I 

• 

"'1 il •.• .._ ,~I, ;, ~ S3lON 1Cla!N© OOl'IICl3S ll' NOISOY3 I ii a l 
_:~";; l!l,i!l Trl .- 1-----~-=-~----------J n! m:.· ; pi 

• - ,,,!!!I :,;; atMAlfffl 'JJNnoo !13JS30lJOM i,IT ; I • I - •1''11 Sf>NIHi'r"Ma NOllilOH!.SNO:J 1 ~ 
• - ' ii a,nso10 rn a,asn, ""'" • l 

I p• 
}!I 

~ :,. ~I!~ 

1I 1 i11! 
~ !111~ 

' 0 

II:· 
. . 
1111 1111 .. 

./1:.~. 
I 1-1-....,.. 

ii I I : I I I I I 

• 



S11Yl30 QNV SllilN 10!ilNOJ 00jtjlQ3S :ff NQtsml3 

ON\11.QM'i 'JJ.Nnoo !:l3.1S3:J!:JOM 
SEINW.VHO NOU.OnW.SNO:J 

31:Jnso1:, 11~ 31ssn1:J NnSJe 

I i 111 l!il 11 :,, M, ii ' i I ! !I ii! 1: i! !! I i·1 
l I l1:!l 1i!i1 ii !11 !iii !!11 1, ! I !I !11 jl Ii ;! ! I ' l ! l! ' : 11,11 

1 'i 
! i 1 1!11

1
! 11

1
11'n11 :1! i1i

1
1 ! :1n Ii! , 111 

1
1:!1 ,i ii 111 11 ;11 nl i 1111 ir.! I !li1i ' !1 

! I f 1:1 i, : !' ! j ilgj , 11 j ! I I Ii 'li ; !'I I•· 

' i l 1 !i!l1 lh1! Ii il!l ll!! i i:~ Ii 11 i ii !1 !1!111 1l 1,. ii 111 
' ! ii!iil 11 

I ! j i~ ii~ i ~ !iii ii !I ,: !:iii'!2 ~ id ~ !i i ~ilt. ·--··-. .. 
··--------·--~·-----·--~·-------· S"? 



I
I: ' i 

I---~--=-=·-=----'-----< i~·fiiu_ i ,- ~ i. 
ONV"LQ!Vt'I '>JNno::> M3.LS3:JHOM ! f ~ .. !=; 

"""'"'" No""nws,ao i 1• s i I ' 3!:lnso10 11J.:J 31aam1 Nm:138 iii 1 1 

S1JV.Da 10HJ.NOO 001'1!03S lf NOtsOl:13 

···------·-·-··-"".'"-·---.. -------· s-B 



JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUT Y DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 4 10-632-3766 
FAX: ~1 0-632-1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 41 0-632-0020 

SOLID WASTE 
TEL: 410-632-3 177 
FAX: 4 10-632-3000 

FLEET 
MANAGEMENT 
TEL: 4 10-632-5675 
FAX: 4 10-632- 1753 

WATER AND 
WASTEWATER 
TEL: 4 10-64 1-5251 
FAX: 4 10-64 1-5 185 

~orn~zfar filount1r 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 
FYI 

TO: Harold L. Higgins, Chief Admini,~rJ!?¥e Officer 
FROM: John H. Tustin, P.E., Director~C/ 
DATE: April 18, 2016 
SUBJECT: Agricultural Tire Collection Drop-off Day - Results 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The Worcester County Department of Public Works, Recycling Division, along 
with the Maryland Department of the Environment (MDE), the Maryland Farm 
Bureau, and Maryland Environmental Service (MES) teamed up to conduct a 
Agricultural Scrap Tire Drop Off on February 20, 2016. This event was held at 
the Worcester County Central Landfill. 

The event was for Maryland Farm Bureau members only. Worcester County 
members were sent a form letter that had to be presented at the event. No other 
farmers or residents were allowed to participate in the event. 

The Recycling Division collected about 1900 tires from 53 vehicles. Farm & truck 
tires were mostly collected. This equaled 67.31 tons of scrap tires. 

The total amount spent was $17,164.05 for disposal of the tires, which was 
reimbursed to Worcester County by MES. All advertising was paid for by the 
Maryland Farm Bureau. 

Should you have any questions, please do not hesitate to call me. 

cc: Ron Taylor, Recycling Manager 
Mike Mitchell, Landfill Manager 
Denny Looney, Recycling Foreman 

U. E f' ~--; ~~--, -'-w.a. 'II -~U 

APR 19 2016 

v ~ .., ~ f 
- ---

Citizens and Government Working Together 



RE~EIVED 
AP~ 282016 

Worces er County Admin 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DI RECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 4 10-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 410-632-0020 

SOLID WASTE 
TEL: 410-632-3177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 410-632- 1753 

WATER AND 
WASTEWATER 
TEL: 410-641-5251 
FAX: 4 10-641 -5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

~nrtezh~r ainunt1r 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Adfflrative Officer 
John H. Tustin, P.E., Director~\~ 
April 28, 2016 
Use of West Ocean City Boat Ramp Area 
National Safe Boating Week 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

I have had the opportunity to review the email request from Dan Collins with the 
U. S. Coast Guard Auxiliary requesting use of the West Ocean City boat ramp area 
on Saturday, May 21, 2016, between 10:00 a.m. and 12:00 noon to conduct 
ceremonies and safety exhibitions to Mark National Safe Boating Week. His 
request also includes setting up tables along the edge of the parking lot near the 
Governor' s pier, having the Kiwanis sell hot dogs and soft drinks, using the 
electrical outlet next to the Governor' s pier, and blocking off two handicap 
parking spaces directly in front of the Governor' s pier to allow for audience 
standing room. 

This event has successfully taken place in the past at a smaller scale. The 
Department of Public Works has no objections with this request. 

Should you have any questions, please feel free to call me. 

cc: Kenneth Whited, Maintenance Superintendent 

Citizens and Government Working Together \ 



From: Dan Collins <dancollinsjr68@gmail.com> 
Date: April 27, 2016 at 4:48:56 PM EDT 
To: <jtustin@co.worcester.md.us> 
Cc: Joe Mitrecic, Chip Bertino, Mary Beth Carozza, Art Flora, Barry Cohen, Jerry Wilkins 
Subject: Request to use West Ocean City ramp area for National Safe Boating Week ceremonies on 21 
May 

Mr. Tustin, 

This is to follow up on our brief telephone conversation. 

On behalf of the United States Coast Guard Auxiliary, I am requestin~ to expand our usual Saturday 
morning use of the West Ocean City public boat ramp area on Saturday, 21 May, between 10:00AM and 
noon in order to conduct ceremonies and safety exhibitions to mark National Safe Boating Week. 
Normally, the USCG Auxiliary maintains an information literature table and conducts free vessel safety 
inspections every Saturday and Sunday morning at the ramp throughout the busy recreational boat 
season. Boat owners can bring their boats for inspection by either trailer or by sailing up. 

The National Safe Boating Week ceremonies will begin at 10:00AM with brief comments by the Coast 
Guard and selected dignitaries. The dignitaries invited include Congressman Harris MD, Mayor Meehan, 
County Commissioner Mitrecic, State Senator Mathias and Delegate Carozza. As of this date we do not 
have firm commitments from all the invitees. 

At 10:30AM we will take a group photograph of all who are wearing life jackets. This photo will be part 
of a national effort to set the Guinness Book of Records record for the most people wearing life jackets 
at one time. The local TV stations will be invited to cover the event. Could be a lot of fun. 

Between 10:30AM and noon, there will be tours of the USCG 47 foot motor life boat, the Ocean City fire 
boat and (hopefully) a MDNR boat. 

Also between 10:30 and noon, we will have various table top exhibits of marine and safety related 
concerns. Some of them will include life jackets, knot tying, GPS navigation, marine communications, 
fishing techniques & catch limits, environmental pollution, towing services, and a Kiwanis sponsored hot 
dog stand. 

Our request is permission to: 
1) set up approximately eight (8) folding tables along the edge of the parking lot near the 

governor's pier, 
2) have the Kiwanis sell hot dogs and soft drinks, 
3) use the electrical outlet next to governor's pier to power the public speakers from 10:00 to 

10:30, 
4) block off two of the six handicap parking spaces from 09:30 to 10:30 directly in front of 

governor's pier to provide audience standing room. 

I respectfully request your approval or direction as to what is the correct procedure to secure the 
approval. 

Thank you. 

Dan Collins 
104 Lookout Point 
Berlin, MD 21811 
Cell: 215-806-4620 



APR ~ 6 ZU16 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TE L: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 4 10-632-3766 
FAX: 41 0-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 41 0-632-0020 

SOLID WASTE 
TEL: 4 10-632-3 177 
FAX: 4 10-632-3000 

FLEET 
MANAGE MENT 
TEL: 4 10-632-5675 
FAX: 410-632-1753 

WATER AND 
WASTEWATER 
TEL: 410-64 1-525 1 
FAX: 4 10-641-5185 

TO: 
FROM: 
DATE: 
SUBJ: 

~nrtezfar @nunflJ 
DEPARTMENT OF P UBLIC WoRKS 

6113 TlMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administ.rati~cer 
John H. Tustin, P.E., Director ~ 
April 26, 2016 

Taylor Landing Fishing & Crabbing Pier - Bid Specifications 

********************************************************************************* 

Attached for your review and approval are the Plans and Specifications, Notice to 
Bidders, Bid Form and Bidders List for construction of the proposed Taylor Landing 
Fishing & Crabbing Pier. While we are still awaiting authorization from US Army Corps 
of Engineers, we understand that permit approval is imminent. Award of the 
construction contract will not be made until all permits are in hand . 

There are two funding sources approved for this project. 

SOURCE 
, account 100.120 

TOTAL 

I look forward to discussing this project with the County Commissioners. Should you 
have any questions in the meantime, please feel free to contact me. 

Attachments 

CC: Kenneth J. Whited, Maintenance Superintendent 
Maintenance File: 

Citizens and Government Working Together 



NOTICE TO BIDDERS 

Taylor Landing Fishing & Crabbing Pier Construction Project 

The County Commissioners of Worcester County Maryland are currently accepting bids for the 
construction of a fishing and crabbing pier at the Taylor Landing Boat Ramp located at the end 
of Taylor Landing Road in Girdletree, Maryland. Bid Documents are available from the County 
Commissioners Office, One West Market Street, Government Center - Room 1103, Snow Hill, 
Maryland 21863-1072. A Pre-Bid Meeting and worksite inspection will be held on Wednesday 
May 18, 2016 at 10:00 AM at the Taylor Landing Boat Ramp. It is highly recommended that all 
interested Bidders attend this meeting to obtain specific information about the project. During 
the Pre-Bid Meeting the project scope and Bid Documents will be discussed to answer any 
questions that Bidders may have. Any questions must be submitted in writing to Ken Whited, 
Maintenance Superintendent, kenwhited@co.worcester.md.us by 2:00 PM EST on Wednesday 
June 1, 2016. Sealed bids will be accepted until 1:00 p.m., Tuesday May 31, 2016 in the 
Office of the County Commissioners, at the above address, at which time they will be opened 
and publicly read aloud. Envelopes shall be marked "Taylor Landing Fishing & Crabbing Pier 
Construction Project" in the lower left-hand corner. After opening, bids will be forwarded to 
the Worcester County Public Works for tabulation, review and recommendation to the County 
Commissioners for their consideration at a future meeting. In awarding the bid, the 
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities herein, and to take whatever bid they determine to be in the best interest of the 
County considering lowest or best bid, quality of goods and work, time of delivery or 
completion, responsibility of bidders being considered, previous experience of bidders with 
county contracts, or any other factors they deem appropriate. All inquiries will be directed to 
Kenneth J. Whited, Maintenance Superintendent at kenwhited@co.worcester.md.us or office 
(410) 632-3766. All requests for information (RFI's) must be received by Ken Whited on or 
before 2:00 PM EST on Wednesday June 1, 2016. RFI responses will be provided in writing and 
only those written responses will be binding. 

Citizens and Government Working Together 



INSTRUCTIONS TO BIDDERS 

1. BIDS 

Bids should be submitted in sealed envelopes clearly marked in the lower left-hand 
comer "Taylor Landing Fishing & Crabbing Pier Construction Project" 

2. LATE BIDS 

Bids should be mailed or hand carried to be received in the Office of the County 
Commissioners by or before 1:00 p.m., Tuesday May 31, 2016. Bids received after the 
appointed time will not be considered. 

3. TAXES 

A. The County is NOT exempt from federal and state taxes on this project. Your prices 
should reflect included taxes. 

B. To clarify the County's tax status, the County is exempt from all Federal and States 
taxes for direct purchase of supplies and materials. However, the County's tax 
exemption does not extend to the bidder for supplies and materials, which the bidder 
must purchase to complete the job. Therefore, bidders' prices should reflect the 
inclusion of Federal and State taxes on purchased supplies and materials for this 
project. 

4. PRE-BID INSPECTION 

A pre-bid meeting will be held on Wednesday May 18, 2016 at 10:00 AM at the Taylor 
Landing Boat Ramp located at the end of Taylor Landing Road, Girdletree, MD All 
Bidders are encouraged to attend. Any requests for information (RFI' s) must be 
submitted in writing to Ken Whited, Maintenance Superintendent, at 
kenwhited@co.worcester.md.us on or before 2:00 PM EST on Wednesday June 1, 2016 

5. SCOPE OF SUPPLY 
Construct one 1 O'x40' wooden fishing and crabbing pier plus a connecting 60'+/- ADA 
compliant wooden walkway to access the pier from the adjacent parking lot. 

• Work Included: 

.1 Contractor shall provide all supervision, labor, materials, tools and equipment to 
construct one fishing & crabbmg pier plus walkway as shown and as described 
in the GEY/George E. Young III, P.C. drawings 1-3 as date stamped March 08, 
2016 and the Brd Documents to the satisfaction of the County, governing 
inspection agencies and manufacturers. Bidder/Contractor acknowledges (by 
suomission of a Bid Form) receipt of the Drawing Clarification page(s) as 
included herein. 

J 



.2 

.3 

.4 

.5 

.6 

.7 

.8 

.9 

.10 

Contractor shall provide all control measures and devices, including sediment & 
erosion, to protect the waterway( s) from any contamination associated with the 
work. All control measures shall meet all governing agencies and inspections 
provided by Worcester County representatives. 

Contractor shall provide daily clean-up and removal, plus disposal off-site (in 
an approved licensed waste disposal site) of all trash ana debris generated by the 
work. 

Contractor shall be required to locate stored materials in an area(s) designated 
by the County. Contractor further acknowledges the need to store some of the 
product off site. This may be at the Contractor's facilities or at the 
manufacturer's factory warehouse and if the Contractor is invoicing for stored 
materials then the Contractor shall provide insurance for the stored materials. 

Contractor shall provide any vertical hoisting and horizontal transportation 
required by this scope. 

Contractor to provide protective barriers, barricades and traffic control as 
required protecting patrons or visitors from any harm arising from performance 
of the work. 

Contractor shall repair at its own expense any and all damage associated with 
the performance of this work. 

Contractor shall provide all traffic control for parking area in the performance 
of the work. 

Contractor shall provide coordination of inspections with all agencies having 
jurisdiction over the work and Contractor shall provide ample advance notice of 
required inspections to required agencies so as to maintain the work schedule 
without interruption. 

Contractor shall provide As Built Drawings/Plans detailing all final elevations 
of erected structures and grades plus all field changes that were incorporated as 
part of the construction. 

6. SPECIFICATIONS 

A. All products shall be new and Bidder shall provide (2) sets of full product submittals 
to the Owner for approval prior to the materials being ordered or installed. 

B. The Contractor and Manufacturer shall certify that all materials intended to be used in 
the work are acceptable and compatible for their intended end use. 

C. The supplied products shall be installed only by a qualified contraction firm, which 
has been installing the specified product for not less than 5 years and is approved 
(licensed where applicable) by the material/equipment manufacturer and the State of 
Maryland for marine construction. 

D. All material/equipment selections, installation methods and fastening systems shall 
meet all applicable codes by the agency having jurisdiction for the work. 

4 



E. Bidders shall include all fees, taxes, permits, electrical power for the work, 
compressed air for pneumatic tools, sanitary facilities, lighting, debris removal, clean 
up and inspections. 

F. Bidders/Contractors shall furnish all manufacturers warranties and include 
manufacturer's statements as applicable. 

G. Project Schedule: The successful contractor will receive a "Notice to Proceed" from 
Worcester County and will then proceed to execute the project. The timeline for 
completion of the project shall be no more than 90 days beyond "Notice to Proceed". 
Notice to proceed shall be based on Worcester County Commissioner approval and 
finalization of all contract, bond and insurance documentation. The Contractor shall 
provide a project schedule that includes work tasks with duration and milestones for 
delivery and substantial completion. The project schedule shall be approved by the 
County prior to performance of the work. All work shall be performed in an 
expeditious manner through completion and acceptance by the Owner. This project 
may require multiple mobilizations with some evening, weekend or holiday work. 
All pricing shall reflect anticipation of delays caused by adverse weather conditions 
or delays for material delivery or other conditions that are considered as normally 
occurring in marine construction projects. 

H. The Bidder shall provide copies of their current business license. All licenses shall 
accompany the Bid Form. 

I. The successful contractor will be required to execute a contract with Worcester 
County with reference to the specifications, drawings, attachments and addenda. 

J. Change orders - Change orders shall be submitted to the owner - 3 copies are 
required. Change orders must include a full itemization of material and labor 
necessary to complete the work and include a written description of the change. It is 
preferable to execute change orders by lump sum price. General Contractor markup 
for overhead and profit shall be 5% on subcontractor change orders. All change 
orders must be approved by the Worcester County Commissioners. Adequate time 
must be allowed for change order submission, review and approval by the County 
Commissioners at scheduled bi-weekly meetings. 

K. A work initiating meeting shall be held with the contractor and owner after award to 
review the contract documents, schedule, work plan and any other issues pertinent to 
the completion of the project. At the initial meeting, the contractor shall present the 
work plan and sequence of work to the owner. Prior to beginning work on the 
project, the selected contractor shall be provided "Notice to Proceed" letter from the 
Owner. 

5 



GEY/George E. Young III, P.C. 

Drawing Clarifications by Worcester County 

ITEM PLAN. '. • CLARIFICATION .· 

SHEET . '-.-

1 1,2,3 Timber piles/poles shall be driven per industry standards for this work using 
gravity, vibratory steam, vibratory hammer on excavator, or diesel hammer as 
approved by the Owner or the Owner's Representative. Any hammer that 
does not perform satisfactorily on piles being driven, regardless of prior 
approval, shall be replaced by a hammer acceptable to the Owner. Driving 
shall be continuous without intermission until pile has been driven to the 
required penetration and proper bearing of 10 tons is met. Field decisions 
shall be coordinated with the Owner present and a test pile shall be driven and 
witnessed by the Owner or the Owner's Representative. Two test piles shall 
be driven prior to material orders being placed. One test pile shall be driven 
in the parking lot and one at it final location in the water. 

2 2 All bored holes or cuts in timber shall be sealed with Bitumastic No. 300-M 
Black sealant per the manufacturer's annlication specifications. 

3 2 Upper & Bottom Rail shall be constructed using Type UC5B as listed for the 
Cap Board as shown on Plan Sheet 2 of 3 and the 7' Wide Pier Section 

4 2 Stringer hangers shall be stainless steel and product submittal shall be 
annroved by Owner prior to the installation of hangers. 

5 3 Existing lO"xlO" timber was not constructed/placed to be used as a load-
bearing beam. The existing beam shall be replaced with a new 3"x10" treated 
beam and the stone revetment is to be restored following inspection of the 
work. 

6 3 All framing shall be annroved by the Owner's representative. 

End of Clarifications ... kjw 4/25/2016 



BID FORM 

County Commissioners of Worcester County Maryland 
"Taylor Landing Fishing & Crabbing Pier Construction Project" 

We the undersigned have received all of the GEY Drawings, Bid Documents, Addenda and RFI 
responses and reviewed the referenced work site as related to this project and fully understand 
the documents and requirements in their entirety. 

RECEIPT OF ADDENDA (Initial) _____ _ 

TOTAL BID PRICE: $ ____ . ______ .. 00 

The Owner may request additional work or the Contractor may identify work that is required to 
complete the project but was not included in the Scope of Supply in the Bid Documents. All 
Bidders shall list their rates for additional work below. 

INFORMATIONAL PRICING 
Supervision ... Additional Labor ... per man hour ....................... ADD 

$ 

Journeyman/Tech/Mechanic ... Additional Labor ... per man hour ... ADD 
$ 

Apprentice/Laborer ... Additional Labor ... per man hour ............... ADD 
$ 

Material Mark Up ........................................................ % ADD 

BID MUST BE SIGNED TO BE CONSIDERED 

Date: --------- Signature: 

Name: 

Company: 

Address: 

Telephone: 

7 



BIDDERS LIST 

Apple Marine Construction Bay Country Marine Construction 
11702 Bay Landing Drive 59 Sandy Hook Road 
Berlin, MD 21811 Berlin, MD 21811 
Telephone: 410-213-7097 Telephone: 410-208-2905 
Fax: None Fax: 410-208-2905 (same as telephone) 
Contact: George Apple Contact: William Gabeler 
Email: georgeraoolell@.comcast.net Email: baycntymarinel@.aol.com 
Bayshore Marine Construction LLC Dissen & Juhn LLC 
14402 Jarvis Avenue, Unit 5B 101 Log Canoe Circle, Ste. J 
Ocean City, MD 21842 Stevensville, MD 21666 
Telephone: 301-748-7364 Telephone: 410-604-1802 
Fax: NIA Fax: 410-604-1805 
Contact: Ron Contact: Ray McMaster 
Email: bayshoremarine@comcast.net rmcmaster@dissen-juhn.com 

gwdissen@dissen-iuhn.com 
Edwin A. & John 0. Crandell, Inc. Fisher Marine Construction, Inc. 
733 Crandell Road 7203 Fisher Drive 
West River, MD 20778 Chincoteague Island, VA 23336 
Telephone: 410-867-0200 Telephone: 757-336-5419 
Fax: 410-867-2724 Fax: 757-336-3123 
Contact: David Harris Contact: Dean Fisher 
Email: adminl@.eajocrandell.com Email: fishermarinel@.verizon.net 
George & Lynch, Inc. Just Rite Marine Structures Inc. 
150 Lafferty Lane 9316 Carey Road 
Dover, DE 19901 Berlin, MD 21811 
Telephone: 302-736-3031 Telephone: 410-641-9961 
Fax: 302-734-9743 Fax: 410-641-4961 
Contact: Jeffrey Norman Contact: Mike Stouffer 
Email: jnormanl@.geolyn.com Email: mike(a),iustritemarine.com 
McGinty Marine Construction Murtech, Inc. 
11046 Grays Corner Rd., Unit 4 424 Mill St. 
Berlin, MD 21811 Salisbury, MD 21801 
Telephone: 410-250-5066 Telephone: 443-944-0834 
Fax: 410-641-5009 Contact: Charles Dolbey 
Contact: Josh Schleupner Email: cdolbey@murtech.us 
Email: iosh@mcgintymarine.com 
Rehak's Contracting LLC 
7201 Bucher Road 
Baltimore, MD 21219 
Telephone: 410-477-6831 
Fax: 410-477-6832 
Contact: Jim Rehak 
Email: rehakscontractingllc@comcast.net 
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- MARYLAND DEPARTMENT OF THE ENVIRONMENT 

Larry Hogan 
Governor 

1800 Washington Boulevard• Baltimore MD 21230 
410-537-3000 • 1-800-633-6101 • www.mde.maryland.gov 

Boyd Rutherford 
Lieutenant Governor 

December 31, 2015 

Worcester County Commissioners 
c/o George E Young II PC Surveyors and Eng 
1603 Market Street 
Pocomoke City, MD 21851 

Re: Agency Interest Number: 73793 
Tracking Number: 201561776 
Tidal Authorization Number: 15-PR-0997 

Dear John Tustin: 

Ben Grumbles 
Secretary 

Your application to alter tidal wetlands has been evaluated by the Tidal Wetlands Division. Your 
State wetlands license or permit authorizing work in tidal wetlands is attached. Please take a moment to 
read and review your authorization to ensure that you understand the limits of the authorized work and all 
of the general and special conditions. 

Your project qualifies for federal approval under the Maryland State Programmatic General Permit 
(MDSPGP); however your project requires a separate review by the U.S. Army Corps of Engineers and 
issuance of the required federal permit. The federal permit is not attached. You should not begin any 
work until you have obtained all necessary State, local, and federal authorizations. 

This State authorization is a final agency decision; there is no further opportunity for 
administrative review. Any person with standing, who is either the applicant or who participated in the 
public participation process through the submission of written or oral comments, may petition for judicial 
review in the circuit court in the county where the authorized activity will occur. The petition for judicial 
review must be filed with the court within 30 days of receipt of this decision. Please contact Joe Kincaid 
atjoe.kincaid@maryland.gov or 410-901-4044 with any questions. 

~ Recycled Paper 

Sincerely, ___ --.._ 

Jona an Ste.wart, Chief 
Eastern Region 
Tidal Wetlands Division 

www.mde.maryland.gov TIY Users l-800-735-2258 
Via Maryland Relay Service 



Pier, Piling and Boat Lift Construction 

LICENSE NUMBER: 15-PR-0997 
EFFECTIVE DATE: December 31, 2015 

EXPIRATION DA TE: December 30, 2018 
LICENSEE: Worcester County Commissioners 
ADDRESS: 1 West Market St, 

Rm. 1103 Government Centre 
Snow Hill, Maryland 21863 

PROJECT LOCATION: 6636 Taylor Landing Road 
Girdletree, MD 21829 
Chincoteague Bay in Worcester County 

PURSUANT TO THE AUTHORITY OF THE BOARD OF PUBLIC WORKS, TITLE 16 OF THE 
ENVIRONMENT ARTICLE, ANNOTATED CODE OF MARYLAND, AND CODE OF MARYLAND 
REGULATIONS 26.24 AND 23.02.04, Worcester County Commissioners ("LICENSEE") IS 
AUTHORIZED BY THEW ATER MANAGEMENT ADMINISTRATION (''ADMINISTRATION") TO 
CONDUCT THE FOLLOWING REGULATED ACTIVITY IN STATE TIDAL WETLANDS, IN 
ACCORDANCE WITH THE CONDITIONS OF THIS LICENSE AND THE ATTACHED PLANS 
DATED November 18. 2015, PREPARED BY George E. Young. AND APPROVED BY THE 
ADMINISTRATION'S TIDAL WETLANDS DIVISION ON December 31. 2015, AND 
INCORPORATED HEREIN: 

To construct an approximate 81oot wide by 351oot long pier with a 101oot wide by 40-foot long 
"T" platform, all within a maximum of 35 feet channelward of the mean high water line. 

SPECIAL CONDITIONS 

A. Parallel walkway is not included in this authorization. Walkway will require approval from 
Worcester County Planning and Zoning. 

GENERAL CONDITIONS 

A. . The Maryland Department of the Environment has determined that the proposed activities comply 
with, and will be conducted in a manner consistent with the State's Coastal Zone Management 
Program, as required by Section 307 of the Federal Coastal Zone Management Act of 1972, as 
amended. 

B. The Licensee shall comply with all Critical Area requirements and obtain all necessary authorizations 
from local jurisdiction. Tbis License does not constitute authorization for disturbance in the 100-foot 

15-PR-0997 
Page 1 of3 13 



C. Critical Area Buffer. "Disturbance" in the Buffer means clearing, grading, construction activities, or 
removal of any size of tree or vegetation. Any anticipated Buffer disturbance requires prior written 
approval, before commencement ofland disturbing activity, from local jurisdiction in the form of a 
Buffer Management Plan. 

D. If the authorized work is not performed by the property owner, all work performed under this 
Tidal Wetlands License shall be conducted by a marine contractor registered with the Maryland 
Department of the Environment in accordance with Chapter 286 of the 2010 Laws of Maryland. A 
list of registered marine contractors can be obtained by contacting the Departinent at 410-537-
3249 or by e-mail at MDE.MCLB@maryland.gov. 

E. The Licensee certifies real property interest in the contiguous upland. 

F. This License does not relieve the Licensee from the responsibility of obtaining all necessary 
federal, State and local government authorizations. 

G. The Licensee shall obtain an approved sediment and erosion control plan from the local soil 
conservation district when the area disturbed is greater than 5000 square feet or 100 cubic yards of 
fill. 

H. The Licensee shall ensure that a copy of this License, including the approved plans, is available at 
the site until the authorized work is complete. 

I. The Licensee shall make every reasonable effort to design and construct the structure or perform 
the activity authorized in this License in a manner which minimizes adverse impacts on natural 
resource values, including water quality, plants, wildlife, plant and wildlife habitat, and on historic 
property values. 

J. The Secretary of the Environment may suspend or revoke a License if the Secretary finds that the 
Licensee has not complied with any condition or limitation in the License or has exceeded the 
scope of the authorized activities. 

K. The Licensee shall indemnify, defend and hold harmless the State of Maryland, its officials, 
officers, and employees from and against any and all liability, suits, claims and actions of 
whatever kind, caused by or arising from the work authorized by the License. 

L. The Licensee acknowledges that this License does not transfer any property interest in State tidal 
wetlands. This License allows the Licensee to use State tidal wetlands only for the structure or 
activity authorized herein and in no way limits the use of waters of the State by the public. 

M. This License is valid only for use by the Licensee. Permission for transfer of the License shall be 
obtained from the Water Management Administration, Tidal Wetland Division. The terms and 
conditions of this License shall be binding on any assignee or successor in interest of the License. 

N. The Licensee shall allow representatives of the Maryland Department of the Environment to 
inspect the authorized activities. 

0. The Licensee shall notify the Maryland Department of the Environment, Water Management 
Administration, Compliance Program at least 10 day before starting the authorized activities at 
(410) 901-4020. 

!5-PR-0997 
Page 2of3 )~ 



P. The Licensee shall complete construction of the activity authorized under this License by the 
expiration date, otherwise a new General License shall be obtained. 

Q. Upon completion of the authorized activities, the Licensee shall notify the Maryland Department 
of the Environment, Water Management Administration, Compliance Program at ( 410) 901-4020. 

By authority of the Secretary of the Environment: 

(;n Bubl, Director 
Water Management Administration 

Tidal Wetland Reviewer: ~ 
Supervisor Concurrence: ~ 
Re: Agency Interest Number: 73793 

Tracking Number: 201561776 
Tidal Authorization Number: 15-PR-0997 

Date: 

15-PR-0997 
Page 3of3 )5 
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PROPOSEO MA.RINA IMPROVEMENTS 
FOR 

TAYLOR LANOINO MARINA 
WOACES I EA COUNTY, MA.FfYLANO 

PARCa 511 
RaEl1S .... :'- ,_ UC. 

\\ I04e/353 

~:<'« 

]!J.' 

@/# 
AOa,.., 

\ 

!NORTH 

'~ ,2 \'ICINllY MAP 
1HE COONTY COM HSSFCM:i'S: rl ~ WIER C<lUN1Y _,.-, 

118/1121 ,,r 

,J\ '"" """"' PARCEL 13 

ex. PA\11> P- LOT 4.70' 100YR STORM 

EX.SllNC~ 
4~30· 50YR STORM 

3.60' 10YR STORM 

~ 4""l ~ 
~ '-"" -
....:, -.:i 

.•. ,~-... "" ; AE'IEllEIT .... ,._ --
--~---;,:_l·-'·_~·· : 

0.61' MHHW 

0.53' MHW 

3.601 

3.20' 

2.50' 

-0.49' 

-0.52' 
-..J 

r-

O'M'IER/l>EVELOPER: 
THE COUNlY COMMISSIONERS OF 
WORCESlER COUNlY 
1 WEST MARKET STREET 
SNOW Hill., MD 21863 
COHT"CT: KEN WHITED 
PHONE: 410-632-3766 

GRAPBIC SCAU: 

1--~ i r 
(. ••r> 

1lneb - ISO tt. 

ll'.-2.43 

x-2.63 

0.0' MLW -1.10' 

.l~-e_-2,J.4 

.. :./:'-,--,,~ -~_..:'i.& x-2.87 

-1.20 
.-2.87 

-0.10· MLLW 
r-2.96 

x-2.93 

x-J.01 

x--3.06-

"='1~ . 

1lt 
1803 IINIIIET S1IIEET DAlE DAAllN! 11/18/15 I 

- IIAlfflAND 
21161 CAOO NAM£: M1512'4PSIMlmWG 

EMAL: tlfo41o•A>o-- JOB I : 1115124-C 
PHONE: 410 gs]-'-2.1-IQ 

SURVEYORS! FA>t: ! .. ,~l::957-fflll SHEET 1 Of' 10 
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PAOPOSec MARINA IMPROVEMENTS 
FOR 

TA YLC>R LANOINQ MARINA 
WORCESTER COUNTY, MARYLAND 

P.W:S. 511 ~ 

AOBER1S BA''- FARM UC. 
I04e/303 @/.p \ ,~ 

PARCEL 13 

EX. PA'S> PNICIC LOT 4 .. 70' 

4.30' 

3.60' 

w:NTY MAP 

(1988 DAlUM) 

100'/R STORM 3.60' 

50YR STORM 3.20' 

1 OYR STORM 2.50' 
)!{ .J\ 

ll' ~ --" 
..!\ \,l 
...__) 

- -;;.,.. 
j """"'i.., 

--::-;~· . - . EX. T l£\ETIENT -...,.,_ ...... 
--~-·~-:c~~.·....:- ~ 

,:·•·< _.., 

0.61' MHHW -0.49' 

0.531 t.lHW -0.52' 

r-

O'MIER/DE..n.oPER: 
lliE COUNlY COMMISSIONERS OF 
WORCESlER COUNlY 
1 IIEST MARKET STREET 
SNOW Hill. MD 21863 
CONTACT: KEN MlllED 
PHONE: 410-632-3766 

GIUPBIC SCALE 
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~-? I I 
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........... 
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,c-2.91 

PROPOSED CONQIIJ'IHS m-so~ 
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x-U3 

t.lLW 

MLLW 

-1.10' 

-1.20 

~ 1803 IINICET S11Ef I DAlE DRAIN: 11/18/1!5 I r;: r ::, q .._. 1111111 POCOMOICE IIAR'IUIID 2.!'51 CADD NAME: M1512.4PERMllllMl 

EIIAll: 
PIION[: 
FAX: 

n-)'Jpc.ccm 
(~10)-1157-21 .. 
(~10)-!157-2028 

J08 f , M1512.+-G 
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PROPOSED PIER )Q 

c.,;:n;E PROPOSED WORK SITE ~LL BE ACCESSED 

. .-:::-:::_:_- *CONTRACTOR TO REMOVE & REPLACE 
EXISTING RIP RAP TO INSTALL PILINGS 
HANDRAIL TO BE INSTALLED AROUND 
THE ENTIRE PIER (SEE DETAIL SHEET 2) 
TO'MJOARD TO BE INSTALLED 
AROUND ENTIRE PIER (SEE DETAIL 

HEET 2) 

""' 10.00' 

""' 
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ct .... ,p ov 

~ ._,o 
'$ 

BY A BARGE-'AND CONS1RUCTION IS TO BEGIN """/ ACCESS AREA 
J~~A~Y--2016 emeosm H+BJl'A wrf!9YEHDroi !(),() 

" __; ' GRAPHIC SCALE SCALE: 1 _=_10,,,,-0 ______________ :-=7=-:=::::--:-:--::-:-::-:-----; 
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Z"xa· DECK, 0.6 LB. CCA TYPE UCSB 
TREATED; FASTEN TO STRINGERS WITH 
40d GALV, NAILS, DRIVE 3 NAIL GROUP 
AT EACH STRINGER 
BUTT 2"x8" TOGETHER 

2"x1 o" RAILING/CAP B ARD 

z• GAP BETWEEN BOTTOM 
RAIL & DECKING 

HANDRAIL 
J-0" 

TIMBER PILE, 12" BUTI PILES 
>---+------~--+-.........., 25' MIN, LENGTH, 2.5 LB CCA 

TYPE C TREATED 

3"x10" BEAMS; .5 LB CCA "TYPE UC5B TREATED; 
FASTEN TO PILES WITH 3/4" BOLTS WITH 
WITH HEX. NUTS AND 3"x1/4" N.Y.D,D, WASHERS 
W/SINGLE CURVE GRID SPIKE PLACED BETWEEN 
BEAM AND PILE 

:l.01,l I ?'7 £ 
3"x1 O" STRIN ERS, 2.5 LB. CCA "TYPE UC5B 
TREATED; FASTEN OUTER STRINGERS TO 
PILES WITH 3/4" BOLTS WITH HEX. NUTS 
AND 3"x1/4" N.Y.D.D. WASHERS WITH WASHER 
COUNTERSUNK IN PILE. FASTEN INNER STRINGERS 
TO BEAM WITH 40d NAILS TOENAILED TO BEAMS 

/)J, # ? 3 ? 'i ? 
sn; 1,-:. fJfl. - o 9 q I 
*ALL HARDWARE IS TO BE HOT DIPPED 
GALVANIZED 

Z' MP~&P SECDQN 
: N.T.S. 

111113 MARKET S!REET 
POCOMOIC£ MAR'il.AND 21851 

DIM.: lnf~•yJpc.com 
PH<lNE: (~10 -957-2U9 
FAX! (~10 -957-2028 

DA1E DRA'MI: 11/18/15 
CADD NAME: 111S124PERllllDWQ 
JOB I : M1S124-G -----l .. _. _______ _ 
SHEET 4 OF 10 



2"xe· DECK, 0.6 LB. CCA lYPE UC58 
TREATED: FASTEN TO STRINGERS WITH 
40d GALV. NAILS. DRIVE 3 NAIL GROUP 
AT EACH STRINGER 
BUTT 2"x8" TOGETHER 

2"x10" RAILING/CAP B ARD 

2" GAP BETWEEN BO OM 
RAIL & DECKING 

HANDRAIL 
10·-o· 

TIMBER PILE, 12" BUTT PILES 
1+--1----+---1-~---1----1 25' MIN. LENGTH, 2.5 LB CCA 

TYPE UC5B TREATED 

3" 1 O" BEAMS: 2. LB CCA TYPE UC5B TREATED; 
FA TEN TO PILES WITH 3/4" BOLTS WITH 
WI H HEX. NUTS AND 3"x1/4" N.Y.O.D. WASHERS 
W SINGLE CURVE GRID SPIKE PLACED BETWEEN 
B AM AND PILE 

3"x10" STRINGERS, 2.5 LB. CCA TYPE UC5B 
TREATED; FASTEN OUTER STRINGERS TO 
PILES WITH 3/4" BOLTS WITH HEX. NUTS 
AND 3"x1/4" N.Y.D.D. WASHERS WITH WASHER 
COUNTERSUNK IN PILE. FASTEN INNER STRINGERS 
TO BEAM WITH 40d NAILS TOENAILED TO BEAMS 

;I. O I ', '1:> I '"'/ 't 1 
At t:4 17 °> ,-, 1 :i 

.HQIE ,{-ff<- 0Ct11 
*ALL HARDWARE IS TO BE HOT DIPPED GALVANIZED 

1BOll IIAIU<ET S1ll£ET 
POCOMOl<E MAR'!lAND 21851 

EMAIL:. lntoOg1)13pc..com 
PHONE: (<10)·057-21•& 
FAX: <•10 -as1-2a2s 

_DA'!E DRAWN: 11/18/15 
CADD NAME: M15124PERMllDY«l 

JOB ' ' --~_1~1~~Q -----
SHEET 5 OF 10 
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MIN. 2-160 
SPIRAL SHAN 

HOT DIP GALVAN 
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• • • \ • • ... • / • • • 

/ 3il OLT INTERMEDIATE POST 

2" GAP BETWEEN BO OM RAIL &. DECKING 

BAii ltli DnAII. 
SCALE: N.T.S. 

ALL PILES TO RECEIVE FlAT HDPE"'-._ 
PLASTIC PILE CAPS 
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*ALL HARDWARE IS TO BE HOT DIPPED 
GALVANIZED 
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PJL,E CUJ Off PEINb 
SCALE: N.T.S. 

1803 IIAIIICET S1IEET 
- IINm..lllO 2:11151 

EMAIL: -FAX: 

>,foagoylpc.com 
{°'10)-957-:n.fe 
(410}'-957-~28, 

DAlE DRAIIN: 11/18L1_5 
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.. ,'c::".,:;, STATE OF MARYLAND .. -~ . 
111lii DEPARTMENT OF THE ENVIRONMENT ~:v·.,,l 
.,:·:,.·:. WATER MANAGEMENT ADMINISTRATION ·~\~ft 
M.)2g GENERAL TIDAL WETLANDS LICENSE "'· .... · 

Pier, Piling and Boat Lift Construction 

LICENSE NUMBER: 15-PR-0997 
EFFECTIVE DATE: December 31, 2015 

EXPIRATION DATE: December 30, 2018 
LICENSEE: Worcester County Commissioners 
ADDRESS: 1 West Market St, 

Rm.1103 Government Centre 
Snow Hill, Maeyland 21863 

PROJECT LOCATION: 6636 TaylorLanding Road 
Glrdletree, MD 21829 
Chincoteague Bay in Worcester County 

PURSUANT TO THE AUTHORITY OF THE BOARD OF PUBLIC WORKS, TITLE 16 OF THE 
ENVIRONMENT ARTICLE, ANNOTATED CODE OF MARYLAND, AND CODE OF MARYLAND 
REGULATIONS 26.24 AND 23.02.04, Worcester County Commissioners ("LICENSEE") IS 
AUTHORIZED BY THE WATER MANAGEMENT ADMINISTRATION ("ADMINISTRATION'') TO 
CONDUCT THE FOLLOWING REGULATED ACTIVITY IN STATE TIDAL WETLANDS, IN 
ACCORDANCE WITH THE CONDITIONS OF THIS LICENSE AND THE ATTACHED PLANS 
DATED November 18. 2015, PREPARED BY George E. Young, AND APPROVED BY THE 
ADMINISTRATION'S TIDAL WETLANDS DIVISION ON December 31. 2015, AND 
INCORPORATED HEREIN: 

To construct an approximate 81001 wide by 351001 long pier with a 101001 wide by 401001 long 
"T" platform, all within a maxim11m of 35 feet channelward of the mean high water line. 

SPECIAL CONDITIONS 

A. Parallel walkway is not included in this authorization. Walkway will require approval from 
Worcester County Planning and Zoning. 

GENERAL CONDITIONS 

A. Tite Maryland Department of the Environment has determined that the proposed activities comply 
with, and will be conducted in a manner consistent with the State's Coastal Zone Management 
Program, as required by Section 307 of the Federal Coastal Zone Management Act of 1972, as 
amended. 

B. The Licensee shall comply with all Critical Area requirements and obtain all necessary authorizations 
from local jurisdiction. This License does not constitute authorization for disturbance in the I 00-foot 

15-l'R-ll'J97 
l'BSC I or l 



RECEIVED 
APR 2 7 70 16 

Worcester County Admin 
TEL: 410-632-068'.J--- - - -----
FAX: 410-632-3003 

OFFICE OF THE TREASURER 

~orrrztrr Qlouni~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET. ROOM 1105 

P.O. Box 248 

SNOW HILL, M A RYLAN D 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer 
FROM: Jessica Ramsay, Enterprise Fund ControllerJJ?_ 
DATE: April 27, 2016 

PHILLIP G. THOMPSON, CPA 
FINANCE OFFICER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

Propo$4 ~:.J 
J Uf\.e. 1, Jo I le 

C)J Jo: ~o /t{') 

RE: Water and Wastewater Enterprise Fund Public Hearing 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The purpose of this memo is to request a public hearing for the Water and 
Wastewater Enterprise Fund FY 16/17 budgets. Any proposed changes to rates are 
noted in the proposed advertisement. Included as an attachment is the appropriate 
detail for both revenue and expenditures. 

If you have any question please do not hesitate to contact me. 

Citizens and Government Working Together 



Notice of Public Hearing 
Worcester County 

Water and Wastewater Enterprise Fund 
FY 2016/2017 Requested Budgets and Assessments 

The Worcester County Commissioners will conduct a public hearing on the proposed operating budgets, 
assessments, user charges and other charges for each of the 11 sanitary service areas operated by the 
Worcester County Department of Public Works, Water & Wastewater Division on: 

Tuesday, June 7, 2016 
at 10:40 a.m. 

in the 
County Commissioners' Meeting Room 

Room 1101 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

The 11 sanitary service areas and proposed changes to the users fees to cover projected expenses are as 
follows: 

Assateague Pointe - no proposed changes. 
Briddletown - proposed commercial water base fee ranging from $39.50 to $132.00 based on total 
equivalent dwelling units (EDUs), and proposed commercial water usage charge of $9.19 per 
thousand gallons. 
Edgewater Acres - increase from $135 to $140 per EDU per quarter domestic water and sewer base 
fee; increase first two tiers usage charges ranging from $7.25 to $8.34 per thousand gallons; increase 
from $72 to $83 per EDU per quarter domestic water flat rate; increase from $125 to $130 per EDU 
per quarter domestic sewer flat rate; and decrease from $0.085 to $0.02 per linear foot for front foot 
assessment. 
The Landings - no proposed changes. 
Lighthouse Sound - no proposed changes. 
Mystic Harbour - increase Sunset Village sub-area from $35 to $40 per EDU per quarter domestic 
water flat rate. 
Newark - no proposed changes. 
Ocean Pines - increase White Horse Park domestic water and sewer flat rate from $105 to $110 per 
lot per quarter. 
Riddle Farm - no proposed changes. 
River Run - no proposed changes. 
West Ocean City - no proposed changes. 

In addition to user fees, assessments will be levied in the Newark, Ocean Pines, Sunset Village, Snug 
Harbor, Oyster Harbor, and Mystic Harbour service areas or sub-areas to make debt payments. All 
assessments shall be made on an equivalent dwelling unit (EDU) basis. 

Copies of the proposed budgets for each service area are available from the Treasurer's Office at the Isle 
of Wight Complex on Route 90 and St. Martin's Neck Road, the County Library in Ocean Pines on 
Cathell Road, in the County Commissioners' Office, Government Center Room 1103, One West Market 
Street, Snow Hill, Maryland, and online at www.co.worcester.md.us. For additional information contact 
the Worcester County Treasurer's Office at (410) 632-0686 ext. 1217. 
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Worcester County 
Water & Wastewater 

Ratepayer's Guide to the 

FY 2016/17 Requested 

Operating Budgets 

\c 
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Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 
Theodore "Ted" Elder 

Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Water and Wastewater Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 

\d. 



l) 

An Introduction to the Worcester County Department of Public Works 
Water & Wastewater Services Budget 

The Water and Wastewater Services Budget is created using accounting rules and regulations 
adopted for Enterprise Funds. Enterprise Funds are self supporting funds established to account 
for operations that are financed and operated in a manner similar to private business 
enterprises. The intent is that the cost of providing service to customers be recovered solely 
through user charges. 

The use of consistent budgeting methods combined with the required use of generally accepted 
accounting principles provides the County with accrual basis data to measure the financial 
strength of the fund. In addition, the use of consistent accounting and budgeting provides 
comparable data to evaluate the performance of the fund from year to year. 

Water & Wastewater Services 
The County currently provides water and/or sewer service to approximately 14,250 customers 
in 11 different service areas. The department currently operates 8 wastewater treatment 
facilities, 54 wastewater pumping stations, and 18 water supply wells which pumped over 615 
million gallons of water during 2015. User charges cover the operation and maintenance of 
these facilities. In addition, user charges are also used to pay for the administrative and 
technical support functions provided by the Treasurer's Office and the Department of Public 
Works respectively. The Treasurer's Office mails and collects over 57,000 bills annually. The 
Department of Public Works provides construction management and engineering support to the 
department. 

Other Charges 
In addition to the usage charge already mentioned, an equivalent dwelling unit (EDU) charge 
is collected in six of the County Service Areas or sub-areas including Newark, Sunset Village, 
Mystic Harbour, Ocean Pines, Oyster Harbor, and Snug Harbor. An EDU is a measurement 
which is approximately the same amount of water and sewer flow as an average single family 
residence. The purpose of EDU assessments in the service area or sub-area is to collect funds 
to pay any debt related to the acquisition or construction of sanitary facilities. 

Where Can Information Be Obtained on the FY 2016/17 Budget? 
A copy of the FY 2016/17 Requested Budget document may be viewed at the Worcester 
County Government Center, One W. Market St., Room 1103 or Room 1105 in Snow Hill, the 
County Treasurer's Office in the Isle Of Wight Service Building at the intersection of St. 
Martins Neck Rd. and Rt. 90, or the Ocean Pines Library. Information on obtaining a 
summary of the FY 2016/17 Approved Operating Budget is available by calling the 
Treasurer's Office at (410) 632-0686 ext. 1217. 

1 \e 



!Total WWW Budgets 

(r) WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 9,374,000 9,636,985 262,985 2.81% 
All other revenue 541,355 951,462 410,107 75.76% 

9,915,355 10,588,447 673,092 6.79% 

Expenditures 
Personnel Services 4,400,835 4,446,364 45,529 1.03% 
Supplies & Materials 740,329 787,833 47,504 6.42% 
Maintenance & Services 3,660,332 3,936,756 276,424 7.55% 
Other Charges 91,800 195,285 103,485 112.73% 
lnterfund Charges 670,209 670,209 0 0.00% 
Capital Equipment 351,850 552,000 200,150 0.00% 

9,915,355 10,588,447 673,092 6.79% 

2 



Revenue 
Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 
2015/16 2016/17 
Budget Request 

5,709,300 5,892,300 
75,000 80,000 

Other rev/from (to) reserves 426,336 515,912 
6,210,636 6,488,212 

Expenditures 
Personnel Services 3,212,087 3,259,632 

Supplies & Materials 441,792 447,957 

Maintenance & Services 1,776,055 1,878,845 
Other Charges 48,800 131,476 
lnterfund Charges 413,302 413,302 
Capital Equipment 318,600 357,000 

6,210,636 6,488,212 

Proposed Quarterly Rates 

!Ocean Pines 

($) Difference (%) 

183,000 3.21% 
5,000 6.67% 

89,576 21.01% 
277,576 4.47% 

47,545 1.48% 
6,165 1.40% 

102,790 5.79% 
82,676 169.42% 

0 0.00% 
38,400 0.00% 

277,576 4.47% 

!Proposed increase in domestic White Horse Park flat charge from $105.00 to $110.00 per lot. 

Domestic: 

(
-~etered Water & Sewer 

.. >lase Fee 
Usage Range (Gallons) 

0-10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over45,000 
Nonmetered Water & Sewer 
White Horse Park Base Fee 

Commercial: 
Metered Water & Sewer 

Base Fee Range (EDU's) 

Usage Range. (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0-10,000 

over 10,000 

Regular EDU 
OCP EDU- 2014 Bond 

$138.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

$110.00 Flat Charge 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

$54.00 Per Quarter 
$13.00 Per Quarter 

3 



WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

Revenue 
Charges for Services 
Interest and Penalties 
Other rev/from (to) reserves 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly rates CNo proposed changes to quarterly rate 

Domestic: 
Nonmetered Water & Sewer 

(_) 

Water & sewer - 11 O GPD units 
Sewer only - 250 GPO units 

2015/16 2016/17 
Budget Request 

215,800 219,800 
4,000 4,000 

(33,710) (23, 125) 
186,090 200,675 

69,601 72,936 
23,759 20,265 
60,976 74,416 

4,245 5,549 
27,509 27,509 

0 0 
186,090 200,675 

$80.00 Flat Charge 
$127.50 Flat Charge 

4 

!Assateague Point 

($) Difference (%) 

4,000 1.85% 
0 0.00% 

10,585 -31.40% 
14,585 7.84% 

3,335 4.79% 
(3,494) -14.71% 
13,440 22.04% 

1,304 30.72% 
0 0.00% 
0 0.00% 

14,585 7.84% 



Revenue 
Charges for Services 
Interest and Penalties 
Operating Grants 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

11,000 13,485 
1,000 1,000 

26,000 26,000 
Other rev/from (to) reserves 9,026 1,487 

47,026 41,972 
Expenditures 

Personnel Services 9,480 10,039 
Supplies & Materials 936 840 
Maintenance & Services 34,993 29,282 
Other Charges 335 529 
lnterfund Charges 1,282 1,282 
Capital Equipment 0 0 

47,026 41,972 

Proposed Quarterly rates 
Proposed commercial base fee ranging from $39.50 to $132.00. 
Proposed commercial usage charge of $9.19 per thousand gallons. 

Domestic: 
Nonmetered Water 
Base Fee 

Water Only 
Swimming pool (in-ground) 
Irrigation system 

Commercial: 
Metered Water 
Base Fee Range (EDU's) 

Usage (Gallons) 

1 
2 

3-13 
14-24 
25+ 

$61.00 Flat Charge 
$22.00 Flat Charge 
$50.00 Flat Charge 

$39.50 Flat Charge 
$55.50 Flat Charge 
$71.25 Flat Charge 

$105.50 Flat Charge 
$132.00 Flat Charge 

$9.19 Per Thousand 

5 

l Briddletown 

($) Difference (%) 

2,485 22.59% 
0 0.00% 
0 0.00% 

(7,539) -83.53% 
(5,054) -10.75% 

559 5.90% 
(96) -10.26% 

(5,711) -16.32% 
194 57.91% 

0 0.00% 
0 0.00% 

(5,054) -10.75% 



I Edgewater Acres 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 199,500 205,900 6,400 
Interest and Penalties 1,200 1,500 300 
Front Foot/EDU Revenue 3,700 850 (2,850) 
Other rev/from (to) reserves (2,963) 140 3,103 

201,437 208,390 6,953 
Expenditures 

Personnel Services 38, 140 33,125 (5,015) 
Supplies & Materials 4,315 3,636 (679) 
Maintenance & Services 146,938 159,007 12,069 
Other Charges 1,650 2,228 578 
lnterfund Charges 10,394 10,394 0 
Capital Equipment 0 0 0 

201,437 208,390 6,953 

Proposed Quarterly Rates 

Proposed increase in metered water & sewer base fee from $135.00 to $140.00. 

Proposed increase in usage charge ranging from $7.25 to $8.34 per thousand gallons. 
Proposed increase in nonmetered water flat charge from $72.00 to $83.00. 
Proposed increase in nonmetered sewer flat charge from $125.00 to $130.00. 
Proposed decrease in front foot assessement from $.085 to $.02 per linear foot. 

Domestic: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

0-10,000 
10,001 - 35,000 
35,001 - 45,000 

over 45,000 
Nonmetered Water 
Nonmetered Sewer 
Accessibility 
Front foot assessment 

$140.00 Flat Charge 

$7 .24 7 Per Thousand 
$8.342 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 
$83.00 Flat Charge 

$130.00 Flat Charge 
$25.00 Flat Charge per EDU 
$0.02 per linear foot per quarter 

6 

3.21% 
25.00% 

-77.03% 
-104.72% 

3.45% 

-13.15% 
-15.74% 

8.21% 
35.03% 

0.00% 
0.00% 
3.45% 
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Revenue 
Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

274,500 272,000 
4,000 4,000 

Other rev/from (to) reserves (19,414) 48,571 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
C10 proposed changes to quarterly rate 

Domestic: 
Metered Water & Sewer 

Base Fee 
Usage Range (Gallons) 

0- 10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

259,086 324,571 

126,754 128,477 
21,659 20,805 

101,091 103,387 
2,500 4,820 
7,082 7,082 

0 60,000 
259,086 324,571 

$200.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

!Landings 

($) Difference (%) 

(2,500) -0.91% 
0 100.00% 

67,985 -350.19% 
65,485 25.28% 

1,723 1.36% 
(854) -3.94% 

2,296 2.27% 
2,320 92.80% 

0 0.00% 
60,000 0.00% 
65,485 25.28% 

Accessiblity $200.00 Flat Charge per EDU 

l) 
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!Lighthouse Sound 

n 

Revenue 

Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

96,100 95,800 
800 700 

Other rev/from (to) reserves 1,621 (3,074) 
98,521 93,426 

Expenditures 
Personnel Services 52,529 47,791 
Supplies & Materials 12, 142 12,020 
Maintenance & Services 29,543 28,484 
Other Charges 1,200 2,024 
lnterfund Charges 3,107 3,107 
Capital Equipment 0 0 

98,521 93,426 

l;'roposed Quarterly Rates 
(.,Jo proposed changes to quarterly rate 

I 

Domestic: 
Nonmetered Sewer (improved lot) $210.00 Flat Charge per EDU 

Accessibility (unimproved lot) $85.00 Flat Charge per EDU 

u 
8 

($) Difference (%) 

(300) -0.31% 
(100) -12.50% 

(4,695) -289.64% 
(5,095) -5.17% 

(4,738) -9.02% 
(122) -1.00% 

(1,059) -3.58% 
824 68.67% 

0 0.00% 
0 0.00% 

(5,095) -5.17% 



n 
WORCESTER COUNTY 

Water & Wastewater Services 
Enterprise Funds 

i Mystic Harbour 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 899,000 893,000 (6,000) 
Interest & Penalties 14,000 14,000 0 
Other rev/trans from (to) reserves 104,847 316,593 211,746 

1,017,847 1,223,593 205,746 
Expenditures 

Personnel Services 416,630 430,182 13,552 
Supplies & Materials 131,730 187,773 56,043 
Maintenance & Services 377,756 506,187 128,431 
Other Charges 16,505 24,225 7,720 
lnterfund Charges 75,226 75,226 0 
Capital Equipment 0 0 0 

1,017,847 1,223,593 205,746 

Proposed Quarterly Rates 
!No proposed changes to quarterly rate 

Domestic: 
c.Vletered Water & Sewer 

Base Fee $148.00 Flat Charge 

Usage Range (Gallons) 
0- 10,000 $1.60 Per Thousand 

10,001 - 25,000 $3.50 Per Thousand 
25,001 - 35,000 $6.00 Per Thousand 
35,001 - 45,000 $9.00 Per Thousand 

over45,000 $15.00 Per Thousand 
*water only service (metered) shall be billed at 25% of the above proposed rates. 

Nonmetered Sewer $145.50 Flat Charge 
Commercial: 
Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0 -10,000 
over 10,000 

, Domestic/Commercial Water & Sewer: 
\___,,'EDU: 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

$100.00 Accessibility charge per EDU 
$48.00 Quarterly 

9 

-0.67% 
0.00% 

201.96% 
20.21% 

3.25% 
42.54% 
34.00% 
46.77% 

0.00% 
0.00% 

20.21% 



Proposed Quarterly Rates 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!No proposed changes to quarterly rate 
EDU: 

I Oyster Harbor 

EDU charge $54.00 Per EDU quarterly 
Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

!South Point Village 
Proposed Quarterly Rates 

Reduction in quarterly debt service from $60.00 per EDU per quarter to $0 for upcoming planned 
debt retirement. 

Water only 
EDU charge 

Sub-area of Mystic Harbour service area 

$40.00 Per EDU - bulk billed to SPV HOA 
$0.00 Per EDU quarterly 

Payments for water service will be made to Mystic Harbour service area 
r··, 
\ _) 

Proposed Quarterly Rates 
!Sunset Village 

!Proposed increase in nonmetered water only flat charge from $35.00 to $40.00. 
Water only $40.00 Per EDU - bulk billed to SSV HOA 
EDU charge $44.00 Per EDU quarterly 

Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

Proposed Quarterly Rates 
!Snug Harbor 

!No proposed changes to quarterly rate 
Sewer only $162.50 Per EDU per quarter 

Sub-area of Assateague Point service area 

( 

\...) 

10 



Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Charges for Services 119,600 119, 700 
Interest & Penalties 2,500 2,500 

!Newark 

($) Difference (%) 

100 0.08% 
0 0.00% 

Other rev/trans from (to) reserves ___ (,:2"",2'-'4"'6.1...) __ ...,..,....7'-'-,.::.34.:.:2=----===:..._--=== 
119,854 129,542 

9,588 -426.89% 
9,688 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
(_~lo proposed changes to quarterly rate 

Domestic: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

over 3,000 

Commercial: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

over 3,000 

60,629 
15,415 
37,354 

1,220 
5,236 

0 
119,854 

64,565 
15,365 
41,988 

2,388 
5,236 

0 
129,542 

$196.00 Flat Charge 

$7.00 Per Thousand 

$240.00 Flat Charge 

$14.00 Per Thousand 

$27.00 Quarterly 

11 

8.08% 

3,936 6.49% 
(50) -0.32% 

4,634 12.41% 
1,168 95.74% 

0 0.00% 
0 0.00% 

9,688 8.08% 



Revenue 
Charges for Services 
Interest & Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

417,200 422,000 
4,500 4,500 

Other rev/trans from (to) reserves 3,835 25,598 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
!No proposed changes to quarterly rate 

( \ . 
.. Jlomest1c: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

Commercial: 

0-10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0-10,000 
over 10,000 

425,535 452,098 

198,203 189,070 
50,302 49,649 

153,533 176,478 
3,820 7,224 

19,677 19,677 
0 10,000 

425,535 452,098 

$170.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

!Riddle Farm 

($) Difference (%) 

4,800 1.15% 
0 0.00% 

21,763 567.48% 
26,563 6.24% 

(9, 133) -4.61% 
(653) -1.30% 

22,945 14.94% 
3,404 89.11% 

0 0.00% 
10,000 0.00% 
26,563 6.24% 

l- }omestic/Commercial: $90.00 Accessibility charge per EDU 
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Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Charges for Services 142,000 153,000 
Interest and Penalties 500 500 

!River Run 

($) Difference (%) 

11,000 7.75% 
0 0.00% 

Other rev/trans from (to) reserves __ __,(..:;..8 •cc1 _:;._33"") __ _,("'22=.,,.cc.52::c7'-') __ .>...;....;-'--C...C-'-'---_;_;_:~:..:..:... (14,394) 176.98% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

--~reposed Quarterly rates 
C,Jo proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer 

Metered Water 
Base Fee 
Usage Range (Gallons) 

0-10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

134,367 130,973 

34,751 
14,876 
75,673 

1,025 
8,042 

0 
134,367 

33,545 
14,280 
73,986 

1,120 
8,042 

0 
130,973 

$150.00 Flat charge 

$41.56 Flat Charge 

$0.50 Per Thousand 
$1.09 Per Thousand 
$1.88 Per Thousand 
$2.81 Per Thousand 
$4.69 Per Thousand 

13 

(3,394) -2.53% 

(1,206) -3.47% 
(596) -4.01% 

(1,687) -2.23% 
95 9.27% 

0 0.00% 
0 100.00% 

(3,394) -2.53% 



!West Ocean City 

(') 
WORCESTER COUNTY 

Water & Wastewater Services 
Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Revenue 
Charges. for Services 1,290,000 1,350,000 
Interest & Penalties 18,000 18,000 

($) Difference (%) 

60,000 4.65% 
0 0.00% 

Other rev/trans from (to) reserves _ ____,~(9_3~,0_4_4,_) __ ..,_(7_3..,_,0_0_5..,_) ___ ..,_ ___ ---'-'""'"'"'--'-'-'-
1,214,956 1,294,995 

20,039 -21.54% 
80,039 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

!:'roposed Quarterly Rates 
()o proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer 

Commercial: 
Nonmetered Sewer 

LJ 

182,031 
23,403 

866,420 
10,500 
99,352 
33,250 

1,214,956 

177,002 
15,243 

864,696 
13,702 
99,352 

125,000 
1,294,995 

$10.50 per fixture quarterly 

$14.25 per fixture quarterly 

14 

6.59% 

(5,029) -2.76% 
(8, 160) -34.87% 
(1,724) -0.20% 
3,202 30.50% 

0 0.00% 
91,750 100.00% 
80,039 6.59% 



2017 Committee 
Account Account Descrigtion Review 
Fund 555 - Ocean Pines 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 1,110,000.00 
5000.200 Domestic Water Usage 220,000.00 
5005.100 Commercial Water Service 31,000.00 
5005.200 Commercial Water Usage 22,000.00 
5010.100 Domestic Sewer Service 3,332,000.00 
5010.200 Domestic Sewer Usage 600,000.00 
5015.100 Commercial Sewer Service 90,000.00 
5015.200 Commercial Sewer Usage 95,000.00 
5025 Transfer from River Run 37,000.00 
5030 White Horse Park Revenue 195,300.00 
5040 Hook-Ups 75,000.00 
5042 Equity Conbibution 85,000.00 

Charges for Services h)tafs $5,892,300.00 

lr,terest & Penalb'es 
4700 Interest On Investments .00 
4710 Penalty/Fees 80,000.00 

Interest & Penalties ibtals $80,000.00 

Otfler Revenue 
5825 Future capital Development Reven .00 
5835 Tank Fee Revenue 8,000.00 
5850 Other Revenue 30,000.00 
5875 Rent/Overhead Reimbursement 26,000.00 

Other RevenlJe rotals $64,000.00 

f/'ansfers In 
5975.100 Transfers From Reserve 451,912.00 

71-ansfets In ,Otals $451,912.00 

REVENUE TOTALS $6,488,212.00 

EXPENSE 
Personnel Sertdces 

6000.100 Personnel Services Salaries 1,551,214.00 
6000.200 Personnel Services Salaries-Support Group 105,839.00 
6000.300 Personnel Services Salaries-Construction 442,766.00 
6000.400 Personnel Services Overtime Pay 47,000.00 
6010.100 Benefits Fica & Fringe Benefits 1,004,779.00 
6010.900 Benefits OPEB contribution 108,034.00 

A:!rsonnel SefWces tbtals $3,259,632.00 

Su!JfJ/ies & f.tatetiats 
6100.010 Administrative Expense Administrative Expenses 60,024.00 

- Run by Jessica Ramsay on 04/26/2016 16:58:09 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

1,100,000.00 555,741.26 

220,000.00 113,340.54 

27,000.00 15,698.00 

20,000.00 13,045.87 

3,300,000.00 1,666,123.76 

600,000.00 335,373.29 

90,000.00 45,166.00 

70,000.00 72,936.55 

37,000.00 22,385.66 

195,300.00 97,650.00 

50,000.00 66,419.00 

.00 91,689.00 

$5,709,300.00 $3,095,568.93 

.oo 1.37 

75,000.00 39,565.15 

$75,000.00 $39,566.52 

.00 9,248.00 

4,000.00 4,800.00 

89,000.00 (179,651.69) 

26,000.00 .oo 
$119,000.00 ($165,603.69) 

307,336.00 .00 

$307,336.00 $0.00 

$6,210,636.00 $2,969,531.76 

1,550,490.00 761,200.33 

101,197.00 64,776.67 

424,549.00 221,420.84 

50,000.00 17,228.85 

999,456.00 387,433.40 

86,395.00 .00 

$3,212,087.00 $1,452,060.09 

52,742.00 9,007.41 

2015 Actual 

.\ 
Budget Worksheet ~E!port 

Budget Year 2017 

2014 Actual 
Amount Amount 

1,067,233.52 1,063,380.67 

212,633.76 212,082.89 

28,585.00 24,445.50 

21,577.73 17,464.16 
3,199,913.48 3,188,640.88 

611,088.66 552,891.66 

86,626.00 82,588.50 

92,888.53 58,307.29 

36,985.96 34,737.11 

195,300.00 195,300.00 

101,280.00 64,191.00 

470,251.00 .oo 
$6,124,363.64 $5,494,029.66 

(22.51) 2.01 
109,084.37 83,289.14 

$109,061.86 $83,291.15 

22,059.00 10,916.00 

10,400.00 7,400.00 

37,737.21 1,335,500.05 

26,000.00 26,000.00 

$96,196.21 $1,379,816.05 

.00 .00 

$0.00 $0.00 
$6,329,621.71 $6,957,136.86 

1,502,233.72 1,612,831.02 

118,849.91 80,208.26 

451,465.54 441,199.39 

42,388.40 36,505.69 

980,030.15 975,168.06 

110,227.93 82,361.08 

$3,205,195.65 $3,228,273.50 

56,947.89 58,735.33 
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Ci Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri12tion Review Budget Amount Amount Amount 
Fund 555 - Ocean Pines 

EXPENSE 
Su/){)lies & fv/i'lteria!s 

6110.060 Supplies & Equipment Chemicals 286,200.00 261,200.00 160,220.40 258,356.15 292,838.53 
6110.090 Supplies & Equipment Computers & Printers 1,072.00 1,600.00 .oo .00 .00 
6110.290 Supplies & Equipment Other Office Equipment 8,000.00 8,000.00 10.98 4,972.45 4,798.61 
6110.340 Supplies & Equipment Safety Program Equipment 16,661.00 12,350.00 5,588.69 22,005.57 11,116.73 
6110.390 Supplies & Equipment Small Equipment 9,500.00 21,700.00 1,086.18 3,557.58 8,637.35 
6110.420 Supplies & Equipment Tools & Supplies 7,000.00 3,400.00 5,291.92 9,810.98 3,798.58 
6130.045 Equipment Maintenance Other Equipment Maint/Repair 8,000.00 8,000.00 858.71 13,119.05 10,131.52 
6150.050 Uniforms & Personal Equipment Uniforms 10,500.00 9,800.00 11,105.79 10,919.88 9,705.81 
6200.010 Other Supplies & Materials Lab Testing 24,000.00 46,000.00 12,131.91 32,895.70 31,699.51 
6200.030 Other Supplies & Materials Testing Supplles 17,000.00 17,000.00 8,565.87 19,551.89 16,014.97 

S1.Jppfies & f'1qterfals lbtafs $447,957.00 $441,792.00 $213,867 .86 $432,137.14 $447,476.94 
f.folntenance & serwces 

6500.010 Systems Maintenance Collect!on System Maintenance 300,000.00 298,000.00 136,238.30 300,157.38 338,562.27 
6500.020 Systems Maintenance Water Plant/System Maint 230,000.00 150,000.00 122,219.80 197,638.86 177,553.24 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 80,000.00 80,000.00 37,980.23 132,75.1.97 86,503.01 
6500.040 Systems Maintenance WWW Paving 85,000.00 75,000.00 48,200.40 86,645.17 76,453.49 
6530.100 Consulting Services Professional Fees 12,600.00 11,400.00 .00 11,479.75 12,300.00 
6540.020 Vehicle Operating Expenses Fuel - we Fleet 67,500.00 67,500.00 17,755.37 69,677.75 82,837.41 
6540-030 Vehicle Operating Expenses Vehicle Maintenance 26,000.00 28,000.00 8,198.30 21,260.38 25,382.24 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 15,792.00 45,420.00 .00 28,889.60 25,981.70 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 39,000.00 35,000.00 26,230.77 48,221.36 38,789.66 
6550.060 Building Site Expenses Electricity 680,000.00 670,000.00 349,808.70 735,545.98 650,742.77 
6550.270 Building Site Expenses Telephone 24,500.00 24,500.00 11,827.49 25,767.10 27,894.16 
6700.400 Other Ma int. & Svcs State Waste Water Sludge Fees 7,000.00 10,000.00 2,481.55 2,061.50 1,689.50 
6700.500 Other Ma int. & Svcs Water & Wastewater Construction 231,453.00 191,235.00 .00 160,955.61 165,257.27 
6700.650 Other Maint. & Svcs Tipping Fees 80,000.00 90,000.00 24,495.10 75,448.80 62,533.30 

Mi]ir,te!Jance & SenAces lbtals $1,878,845.00 $1,776,055.00 $785,436.01 $1,896,501.21 $1,772,480.02 

Other Charges 
7000.060 Travel, Training & Expense Educational Training 13,023.00 8,800.00 4,359.03 12,074.26 13,063.41 
7170.010 Benefits & Insurance Allowance for COLA 58,453.00 .00 .00 .00 .00 
7170.100 Benefits & Insurance Property & Liability Insurance 60,000.00 40,000.00 .00 58,179.76 49,510.62 

other Charges 7?:Jfil/s $131,476.00 $48,800.00 $4,359.03 $70,254.02 $62,574.03 
lnt:erf/Jnd Charges 

8010.030 Interfund Treasurer's Support - Salary 114,493.00 114,493.00 57,246.31 122,572.10 118,502.06 
8010.040 Interfund Treasurer's Support- Fringe 48,065.00 48,065.00 24,032.00 51,100.30 46,606.86 
8010.050 Interfund Public Works & Admin - Benefits 74,139.00 74,139.00 36,871.25 73,805.90 68,653.48 
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0 Budget Worksheet ~eport 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014Actua1 
Account Account Descrii;ition Review Budget Amount Amount Amount 
Fund 555 - Ocean Pines 

EXPENSE 
lnterfl.md Charges 

8010.060 Interfund Public Works & Admin - Salaries 176,605.00 176,605.00 87,830.51 177,035.04 174,557.56 

lr,telfi.Jnd Charges !Otals $413,302.00 $413,302.00 $205,980.07 $424,513.34 $408,319.96 

capital £quiwnent 
9010 Capital Equipment 10,000.00 39,000.00 .00 .00 .oo 
9010.010 Capital Equipment New Vehicles 49,000.00 21,000.00 .oo 772.74 .00 
9010.090 Capital Equipment Other WWW Equipment 298,000.00 258,600.00 46,359.12 772.74 .00 
9100.010 Depreciation Depreciation Expense .00 .00 .00 1,253,049.00 1,173,657.00 

t:apitat tquiprnent 7ntats $357,000.00 $318,600.00 $46,359.12 $1,254,594,48 $1,173,657.00 
EXPENSE TOTALS $6,488,212.00 $6,210,636.00 $2,708,062.18 $7,283,195.84 $7,092,781.45 

Fund 555 - Ocean Pines Totals 
REVENUE TOTALS $6,488,212.00 $6,210,636.00 $2,969,531.76 $6,329,621.71 $6,957,136.86 
EXPENSE TOTALS $6,488,212.00 $6,210,636.00 $2,708,062.18 $7,283,195.84 $7,092,781.45 

Fund 555 - Ocean Pines Totals $0.00 $0.00 $261,469.58 ($953,574.13) ($135,644.59) 

Net Grand Totals 

REVENUE GRAND TOTAlS $6,488,212.00 $6,210,636.00 $2,969,531.76 $6,329,621.71 $6,957,136.86 
EXPENSE GRAND TOTALS $6,488,212.00 $6,210,636.00 $2,708,062.18 $7,283,195.84 $7,092,781.45 

Net Grand Totals $0.00 $0.00 $261,469.58 ($953,574.13) ($135,644.59) 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 520 - Assateague Point 

REVENUE 
Charges for SenAces 

5000.100 Domestic Water Service 42,000.00 42,000.00 21,000.00 42,000.00 41,980.00 
5005.100 Commercial Water Service 800.00 800.00 400.00 800.00 800.00 
5010.100 Domestic Sewer Service 162,000.00 158,000.00 81,105.00 159,405.00 158,707.50 
5015.100 Commercial Sewer Service 15,000.00 15,000.00 7,560.00 15,120.00 15,120.00 

Charges for Setvices 'Jbtals $219,800.00 $215,800.00 $110,065.00 $217,325.00 $216,607.50 
Interest~ Penalties 

4710 Penalty/Fees 4,000.00 4,000.00 1,718.81 3,970.82 3,927.23 
Interest & Pena!Ues rOtals $4,000.00 $4,000.00 $1,718.81 $3,970.82 $3,927.23 

other l?evenue 
5850 Other Revenue .00 .00 96,228.93 20,873.15 37,703.69 

otfJer Reverwe !Otals $0.00 $0.00 $96,228.93 $20,873.15 $37,703.69 
ft'af1Sfets In 

5975.100 Transfers From Reserve (23,125.00) (33,710.00) .00 .00 .00 
lf'ansfets In !Otals ($23,125.00) ($33,710.00) $0.00 $0.00 $0.00 

Debt Setvlce Rei,enoe 
5981 Backbone EDU Revenue .00 .00 325.00 .00 .00 

Debt Service Revenue lbtals $0.00 $0.00 $325.00 $0.00 $0.00 
REVENUE TOTALS $200,675.00 $186,090.00 $208,337.74 $242,168.97 $258,238.42 

EXPENSE 
PetSonfJel SenAces 

6000.100 Personnel Seivices Salaries 3,000.00 3,000.00 456.45 1,680.09 2,046.55 
6000.200 Personnel Seivices Salaries·Support Group 39,033.00 37,005.00 16,398.15 34,900.75 36,987.48 
6000.300 Personnel Seivices Salaries-Construction 5,289.00 6,307.00 3,828.29 4,947.15 4,958.67 
6000.400 Personnel Seivices overtime Pay 1,000.00 1,000.00 1,532.21 1,632.85 1,150.36 
6010.100 Benefits fica & Fringe Benefits 22,226.00 20,220.00 7,940.06 21,400.97 22,718.77 
6010.900 Benefits OPEB contribution 2,388.00 2,069.00 .00 2,086.44 1,717.55 

PetSOnnel Setvlces !Otals $72,936.00 $69,601.00 $30,155.16 $66,648.25 $69,579.38 
Sf.t/Jl)lies & fvf.aterlals 

6100.010 Administrative Expense Administrative Expenses 2,640.00 6,544.00 702.16 5,669.86 5,750.46 
6110.060 Supplies & Equipment Chemicals 13,000.00 13,000.00 4,183.50 8,834.59 12,476.58 
6110.090 Supplies & Equipment Computers & Printers 145.00 .00 .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 494.00 245.00 .oo 425.77 260.89 
6110.390 Supplies & Equipment Small Equipment .00 .oo .00 253.26 .00 
6110.420 Supplies & Equipment Tools & Supplies 200.00 200.00 31.94 49.00 15.86 
6150.050 Uniforms & Personal Equipment Uniforms 286.00 270.00 .00 245.19 244.05 
6200.010 Other Supplies & Materials Lab Testing 3,000.00 3,000.00 1,832.39 2,176.16 2,024.24 
6200.030 Other Supplies & Materials Testing Supplies 500.00 500.00 258.04 .00 .00 

Supplies & /1.fatetials !Otals $20,265.00 $23,759.00 $7,008.03 $17,653.83 $20,772.08 
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2017 Committee 
Account Account Descri12tion Review 
Fund 520 - Assateague Point 

EXPENSE 
Maintenance & serwces 

6500.010 Systems Maintenance Collection System Maintenance 8,000.00 
6500.012 Systems Maintenance Grinder Pump 10,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 15,000.00 
6500.040 Systems Maintenance WWW Paving 2,000.00 
6530.100 Consulting Services Professlonal Fees 840.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 5,824.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 750.00 

6550.060 Building Site Expenses Electricity 25,000.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 3,002.00 

/vfainte11ance & Setvices '"!olals $74,416.00 

Other Charges 
7000.060 Travel, Training & Expense Educational Training 364.00 
7170.010 Benefits & Insurance Allowance for COLA 1,185.00 
7170.100 Benefits & Insurance Property & Liability Insurance 4,000.00 

Other Charges 'n:Jtals $5,549.00 

lntetful1d Cfiarges 
8010.030 Interfund Treasurer's Support - Salary 7,942.00 

8010.040 Interfund Treasurer's Support - Fringe 3,334.00 

8010.050 Interfund Publ!c Works & Adm in - Benefits 4,800.00 

8010.060 Interfund Public Works & Adm in - Salaries 11,433.00 

lntetf1Jnd ChiJrges l'otals $27,509.00 

Capital £qllifJf}Jent 
9100.010 Depreciation Depreciation Expense .00 

Capital £q/Jip,netit 1'otals $0.00 

EXPENSE TOTALS $200,675.00 

Fund 520 - Assateague Point Totals 
REVENUE TOTALS $200,675.00 
EXPENSE TOTALS $200,675.00 

Fund 520 - Assateague Point Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $200,675.00 

EXPENSE GRAND TOTALS $200,675.00 

Net Grand Totals $0.00 

-Run by Jessica Ramsay on 04/26/2016 16:01:47 PM 
-S> 
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2016 Adopted 2016 Actual 
Budget Amount 

5,000.00 7,147.17 

10,000.00 .00 

4,000.00 99.69 
4,000.00 14,809.92 

2,000.00 5,736.22 
760.00 723.20 

6,370.00 .00 

750.00 155.07 

25,000.00 8,022.39 

3,096.00 .oo 
$60,976.00 $36,693.66 

245.00 .00 

.oo .00 

4,000.00 .oo 
$4,245.00 $0.00 

7,942.00 3,970.85 

3,334.00 1,666.96 

4,800.00 2,386.93 

11,433.00 5,685.87 

$27,509.00 $13,710.61 

.oo .00 

$0.00 $0.00 

$186,090.00 $87,567.46 

$186,090.00 $208,337.74 

$186,090.00 $87,567.46 

$0.00 $120,770.28 

$186,090.00 $208,337.74 

$186,090.00 $87,567.46 

$0.00 $120,770.28 

\ 
Budget Worksheet ·~eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

7,815.18 5,180.80 

6,152.24 11,939.75 

2,059.52 4,039.96 

9,677.34 6,852.38 

.00 .00 

760.00 820.00 

3,838.92 4,612.39 

58.98 769.15 

24,152.30 23,606.36 

1,766.42 1,843.49 

$56,280.90 $59,664.28 

277.66 397.21 

.00 .00 

3,417.17 3,263.42 

$3,694.83 $3,660.63 

7,860.62 7,599.58 

3,277.08 2,988.91 

4,544.88 4,227.60 

10,901.62 10,749.06 

$26,584.20 $25,565.15 

80,209.00 80,209.00 

$80,209.00 $80,209.00 

$251,071.01 $259,450.52 

$242,168.97 $258,238.42 

$251,071.01 $259,450.52 

($8,902.04) ($1,212.10) 

$242,168.97 $258,238.42 

$251,071.01 $259,450.52 

($8,902.04) ($1,212.10) 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descrig:tion Review Budget Amount Amount Amount 
Fund 525 - Briddletown 

REVENUE 
Charges for services 

5000.100 Domestic Water Service 11,000.00 11,000.00 5,451.00 11,024.00 9,948.00 
5005.100 Commercial Water Service 285.00 .00 .oo .OD .00 
5005.200 Commercial Water Usage 2,200.00 .00 .00 .oo .00 

Cfidtges fbr Services /OtQIS $13,485.00 $11,000.00 $5,451.00 $11,024.00 $9,948.00 
Interest & Penalties 

4710 Penalty/Fees 1,000.00 1,000.00 314.90 672.58 891.22 

Interest c} Penalties 7'otals $1,000.00 $1,000.00 $314.90 $672.58 $891.22 
Operating Grant 

5815 Operating Grant 26,000.00 26,000.00 .00 25,000.00 25,000.00 

Operating Gront /Otals $26,000.00 $26,000.00 $0.00 $25,000.00 $25,000.00 
other Revenue 

5850 Other Revenue .00 .00 32.31 129.02 167.69 

Otner Revenue rotats $0.00 $0.00 $32.31 $129.02 $167.69 

7ransfets In 
5975.100 Transfers From Reserve 1,487.00 9,026.00 .00 .00 .00 

l1a1JSfets Jr, "Totals $1,487.00 $9,026.00 $0.00 $0.00 $0.00 

REVENUE TOTAlS $41,972.00 $47,026.00 $5,798.21 $36,825.60 $36,006.91 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries .00 .00 .00 (.60) .00 
6000.200 Personnel Services Salaries-Support Group 6,005.00 5,286.00 2,112.70 4,181.92 6,701.21 
6000.300 Personnel Services Salaries-Construction 481.00 970.00 .00 52.19 .00 
6000.400 Personnel Services Overtime Pay .00 .00 .oo .00 28.89 
6010.100 Benefits Fica & Fringe Benefits 3,205.00 2,925.00 951.02 2,348.38 3,343.42 
6010.900 Benefits OPEB contribution 348.00 299.00 .00 221.91 277.85 

Personnel Services l'Otals $10,039.00 $9,480.00 $3,063.72 $6,803.80 $10,351.37 

Su/)/J/ies & fL1atetlals 
6100.010 Administrative Expense Administrative Expenses 198.00 358.00 46.36 447.69 473.30 

6110.090 Supplies & Equipment Computers & Printers 22.00 .00 .00 .00 .OD 
6110.340 Supplies & Equipment Safety Program Equipment 76.00 39.00 .00 51.02 47.28 

6110.390 Supplies & Equipment Small Equipment .00 .00 .00 30.35 .00 

6150.050 Uniforms & Personal Equipment Uniforms 44.00 39.00 .oo 29.38 44.23 

6200.010 Other Supplies & Materials Lab Testing 500.00 500.00 100.00 497.60 285.00 

Supplies & Matetials l'Otals $840.00 $936.00 $146.36 $1,056.04 $849.81 

Nainte11a11ce & Services 
6500.020 Systems Maintenance Water Plant/System Maint 100.00 7,600.00 .00 .oo 5,778.05 

6530.100 Consulting Services Professional Fees 63.00 57.00 .oo 57.00 61.50 
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2017 Committee 
Account Account Descri[!tion Review 
Fund 525 - Briddletown 

EXPENSE 
/1.faintel]drJce & Sendces 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 896,00 
Group 

6550,020 Building Site Expenses Buildings & Grounds Maintenance 150.00 

6550.060 Building Site Expenses ElectrJcity 800.00 

6700.200 Other Maint & Svcs Payment to Water Utility 27,000.00 

6700.500 Other Maint. & Svcs Water & Wastewater Construction 273,00 

Maintenance & Se/Vices tbtals $29,282,00 

other Charges 
7000,060 Travel, Training & Expense Educational Training 56,00 

7170.010 Benefits & Insurance Allowance for COLA 173.00 

7170.100 Benefits & Insurance Property & liability Insurance 300,00 

other Charges IDtats $529,00 

lnterfor,d Charges 
8010.030 Interfund Treasurer's Support - Salary 530,00 

8010.040 Interfund Treasurer's Support - Fringe 223,00 

8010.050 lnterfund Public Works & Adm in - Benefits 157.00 

8010.060 Interfund Public Works & Adm in - Salaries 372.00 

lnteffund Charges lbtals $1,282,00 

OJpitat l:qoiprnent 
9100.010 Depreciation Depreciation Expense ,00 

OJpitat Cquiprnent rotats $0,00 

EXPENSE TOTALS $41,972.00 

Fund 525 - Briddletown Totals 
REVENUE TOTALS $41,972.00 

EXPENSE TOTALS $41,972.00 

Fund 525 - Briddletown Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $41,972.00 

EXPENSE GRAND TOTALS $41,972.00 

Net Grand Totals $0.00 

9-.>Run by Jessica Ramsay on 04/27/2016 08:55:07 AM 

2016 Adopted 
Budget 

910.00 

150,00 

800.00 

25,000,00 

476.00 

$34,993,00 

35.00 

.00 

300.00 

$335.00 

530.00 

223.00 

157.00 

372.00 

$1,282,00 

.00 

$0.00 

$47,026.00 

$47,026.00 

$47,026.00 

$0,00 

$47,026.00 

$47,026.00 

$0,00 

.,------, 
[ ) 

·~' 

2016 Actual 
Amount 

.00 

.00 

419.39 

8,463.48 

,00 

$8,882.87 

.00 

.00 

.00 
$0,00 

264.72 

111.13 

77.63 

184.90 

$638.38 

.oo 
$0,00 

$12,731.33 

$5,798.21 

$12,731.33 

($6,933.12) 

$5,798.21 

$12,731.33 

($6,933,12) 

,-.\ 

Budget Worksheet keport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

418,73 751.05 

.00 .00 

826.85 1,772.95 

24,065.60 25,337.60 

18,64 ,00 

$25,386,82 $33,701.15 

33.27 71.99 
,00 .00 

137.85 246.70 

$171.12 $318.69 

532.92 515.22 

222.18 202.64 

155.38 144.52 

372,70 367.50 

$1,283,18 $1,229,88 

11,317,00 11,411.00 

$11,317.00 $11,411.00 

$46,017.96 $57,861.90 

$36,825,60 $36,006,91 

$46,017.96 $57,861.90 

($9,19236) ($21,854.99) 

$36,825.60 $36,006.91 

$46,017.96 $57,861.90 

($9,192.36) ($21,854.99) 
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Budget Worksheet h:eport 

Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri12tion Review Budget Amount Amount Amount 
Fund 530 - Edgewater Acres 

REVENUE 
Charges for Setvlces 

5000.100 Domestic Water Service 40,000.00 33,600.00 17,750.00 34,365.29 33,560.00 
5000.200 Domestic Water Usage 45,000.00 45,000.00 24,035.89 37,795.45 43,880.10 
5010.100 Domestic Sewer Service 119,900.00 119,900.00 59,531.00 116,007.31 113,592.00 
5010.200 Domestic Sewer Usage .00 .00 .00 .00 (402.30) 
5020 Additional Assessments 1,000.00 1,000.00 450.00 900.00 1,000.00 
5040 Hook-Ups .00 .00 .00 .00 1,781.00 

Ch&rges for Services lbtals $205,900.00 $199,500.00 $101,766.89 $189,068.05 $193,410.80 
Interest&, Penalties 

4710 Penalty/Fees 1,500.00 1,200.00 965.25 2,092.82 1,319.11 
Interest~ Penalties ?otals $1,500.00 $1,200.00 $965.25 $2,092.82 $1,319.11 

other Reveru1e 
5825 Future Capital Development Reven .00 .oo .oo .oo 600.00 

other J?evenue lbtats $0.00 $0.00 $0.00 $0.00 $600.00 
l"ransfets IIJ 

5975.100 Transfers From Reserve 140.00 (2,963.00) .00 .00 .00 
'rral]sfets In ?r.Jl:iJ/s $140.00 ($2,963.00) $0.00 $0.00 $0.00 

Debt Setvlce Re1tenue 
5980 Front Foot/EDU Revenue 850.00 3,700.00 1,857.90 3,712.40 3,715.80 

Debt SenAce Rever111e 7btals $850.00 $3,700.00 $1,857.90 $3,712.40 $3,715.80 
REVENUE TOTALS $208,390.00 $201,437.00 $104,590.04 $194,873.27 $199,045.71 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 500.00 500.00 .oo 706.44 829.53 
6000.200 Personnel Services Salaries-Support Group 18,766.00 22,656.00 10,887.14 16,189.09 17,109.28 
6000.300 Personnel Services Salaries-Construction 1,923.00 1,940.00 1,341.34 2,243.55 1,330.24 
6000.400 Personnel Servi~ Overtime Pay 500.00 500.00 227.18 442.59 208.31 
6010.100 Benefits Fica & Fringe Benefits 10,324.00 11,373.00 4,931.68 9,301.07 9,558.52 
6010.900 Benefits OPEB contribution 1,112.00 1,171.00 .00 965.15 758.73 

PetsonJJel Set\lices '"rotals $33,125.00 $38,140.00 $17,387.34 $29,847.89 $29,794.61 
Sopplies & fi.fJtenats 

6100.010 Administrative Expense Administrative Expenses 990.00 1,800.00 52.40 1,614.30 1,671.98 
6110.090 Supplies & Equipment Computers & Printers 70.00 .00 .00 .oo .00 
6110.340 Supplies & Equipment Safety Program Equipment 238.00 150.00 .00 197.50 120.69 
6110.390 Supplies & Equipment Small Equipment .00 .oo .00 117.48 .00 
6150.050 Uniforms & Personal Equipment Uniforms 138.00 165.00 .00 113.74 112.90 
6200.010 Other Supplies & Materials Lab Testing 2,200.00 2,200.00 362.65 512.45 1,909.20 
6200.030 Other Supplies & Materials Testing Supplies .00 .00 .00 114.66 .00 

Slipp/ies & /l,faterlals /Otals $3,636.00 $4,315.00 $415.05 $2,670.13 $3,814.77 
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2017 Committee 
Account Account Descri12tion Revlew 
Fund 530 - Edgewater Acres 

EXPENSE 
A;alntena/'JCe & Services 

6500.010 Systems Maintenance Collection System Maintenance 4,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 
6530.100 Consulting Services Professional Fees 315.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 2,800.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 300.00 
6550.060 Building Site Expenses Electricity 5,000.00 
6550.270 Building Site Expenses Telephone 500.00 
6700.100 Other Maint. & Svcs Payment to Sewer Utility 73,000.00 
6700.200 Other Maint & Svcs Payment to Water Utility 68,000.00 
6700.500 Other Maint & Svcs Water & Wastewater Construction 1,092.00 

fv/aintenance & SenAces !Otals $159,007.00 

other Charges 
7000.060 Travel, Training & Expense Educational Training 175.00 
7170.010 Benefits & Insurance Allowance for COLA 553.00 
7170.100 Benefits & Insurance Property & Liability Insurance 1,500.00 

other Charges /Otals $2,228.00 
Jr,terfuoo Charges 

8010.030 Intetfund Treasurer's Support - Salary 3,045.00 
8010.040 Interfund Treasurer's Support - Fringe 1,278.00 
8010.050 Intetfund Public Works & Adrnin • Benefits 1,795.00 
8010.060 Interfund Public Works & Adm in - Salaries 4,276.00 

lntetfVnd Charges !Otals $10,394.00 

Capitq! Equiprr,er,t 
9100.010 Depreciation Depreciation Expense .oo 

Capitql Cqui/Jrnent !Otals $0.00 

EXPENSE TOTALS $208,390.00 

Fund 530 - Edgewater Acres Totals 
REVENUE TOTALS $208,390.00 

EXPENSE TOTALS $208,390.00 

Fund 530 - Edgewater Acres Totals $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $208,390.00 

EXPENSE GRAND TOTALS $208,390.00 

Net Grand Totals $0.00 

'-..) 
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0 

2016 Adopted 2016 Actual 
Budget Amount 

4,000.00 1,733.76 

2,000.00 3,779.97 

285.00 .00 

3,900.00 .00 

300.00 .oo 
5,000.00 9,351.42 

500.00 224.17 

70,000.00 38,363.33 

60,000.00 34,248.26 

953.00 .00 

$146,938.00 $87,700.91 

150.00 .oo 
.oo .00 

1,500.00 .00 
$1,650.00 $0.00 

3,045.00 1,522.15 

1,278.00 639.00 

1,795.00 892.67 

4,276.00 2,126.43 

$10,394.00 $5,180.25 

.00 .00 

$0.00 $0.00 

$201,437.00 $110,683.55 

$201,437.00 $104,590.04 

$201,437.00 $110,683.55 

$0.00 ($6,093.51) 

$201,437.00 $104,590.04 

$201,437.00 $110,683.55 

$0.00 ($6,093.51) 

/~ 
) 

Budget Worksheet Keport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

4,840.13 1,350.86 

11,155.00 .00 

285.00 307.50 
1,793.17 2,231.80 

100.93 75.41 

6,350.90 6,585.93 

343.08 489.08 

71,420.48 69,404.98 

65,690.47 56,338.26 

801.08 494.55 

$162,780.24 $137,278.37 

128.79 183.76 

.00 .00 
1,386.64 1,329.05 

$1,515.43 $1,512.81 

2,664.62 2,576.12 

1,110.88 1,013.18 

1,786.88 1,662.14 

4,286.10 4,226.12 

$9,848.48 $9,477.56 

4,370.00 4,370.00 

$4,370.00 $4,370.00 

$211,032.17 $186,248.12 

$194,873.27 $199,045.71 

$211,032.17 $186,248.12 

($16,158.90) $12,797.59 

$194,873.27 $199,045.71 

$211,032.17 $186,248.12 
($16,158.90) $12,797.59 

Page 2 of 2 



2017 Committee 
Account Account DescriJ;!tion Review 
Fund 535 - Landings 

REVENUE 
Charges for Setvttes 

5000.100 Domestic Water Service 26,500.00 
5000.200 Domestic Water Usage 7,000.00 
5010.100 Domestic Sewer Service 68,500.00 
5010.200 Domestic Sewer Usage 12,000.00 
5020 Additional Assessments 158,000.00 
5042 Equity Contribution .00 

Charges for Setvices !Otals $272,000.00 

Interest&, Penalties 
4710 Penalty/Fees 4,000.00 

Interest & Penalties !Otals $4,000.00 

Other Revenue 
5850 Other Revenue .00 

other Re1tenue rotats $0.00 

tramrers In 
5975.100 Transfers From Reserve 48,571.00 

rrarJSfets In J'otals $48,571.00 

Debt Setvice Revenue 
5981 Backbone EDU Revenue .00 

Debt Se/'llice Rever11Je lbtals $0.00 

REVENUE TOTALS $324,571.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 3,000.00 

6000.200 Personnel Services Salaries-Support Group 75,064.00 

6000.300 Personnel Services Salaries-Construction 4,328.00 

6000.400 Personnel Services Overtime Pay 2,500.00 

6010.100 Benefits Fica & Fringe Benefits 39,333.00 

6010.900 Benefits OPEB contribution 4,252.00 

PefSOnnet Services JOtals $128,477.00 

SI.Jpplies & Matetials 
6100.010 Administrative Expense Administrative Expenses 726.00 
6110.060 Supplies & Equipment Chemicals 10,000.00 
6110.090 Supplies & Equipment Computers & Printers 279.00 
6110.340 Supplies & Equipment Safety Program Equipment 950.00 
6110.390 Supplies & Equipment Small Equipment .oo 
6110.420 Supplies & Equipment Tools & Supplies 300.00 
6150.050 Uniforms & Personal Equipment Uniforms 550.00 
6200.010 Other Supplies & Materials Lab Testing 6,000.00 

:;?;Run by Jessica Ramsay on 04/26/201616:15:22 PM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

26,500.00 13,139.00 

7,000.00 2,611.82 

68,000.00 34,425.00 

15,000.00 6,895.94 

158,000.00 79,200.00 

.00 .00 

$274,500.00 $136,271.76 

4,000.00 2,176.70 

$4,000.00 $2,176.70 

.00 209,319.23 

$0.00 $209,319.23 

(19,414.00) .00 

($19,414.00) $0.00 

.00 .oo 
$0.00 $0.00 

$259,086.00 $347,767.69 

3,000.00 616.40 

75,520.00 43,492.62 

4,851.00 830.45 

2,500.00 1,273.18 

37,064.00 18,963.05 

3,819.00 .00 

$126,754.00 $65,175.70 

2,309.00 33.04 

10,000.00 13,278.37 

.00 .00 

500.00 .00 

.00 .oo 
300.00 .00 

550.00 .00 
6,000.00 2,572.23 

2015 Actual 

) 
Budget Worksheet keport 

Budget Year 2017 

2014 Actual 
Amount Amount 

26,178.00 26,256.00 

(1,576.48) 13,284.30 

68,550.00 68,400.00 

11,275.60 13,076.59 

158,400.00 158,400.00 

45,541.00 .00 

$308,368.12 $279,416.89 

4,843.81 6,668.35 

$4,843.81 $6,668.35 

344.10 54,928.44 

$344.10 $54,928.44 

.oo .00 

$0.00 $0.00 

.00 (1,607.17) 

$0.00 ($1,607.17) 

$313,556.03 $339,406.51 

3,684.62 3,093.91 

84,289.76 83,528.17 

2,904.92 4,669.67 

1,785.26 2,132.06 

46,607.21 44,990.77 

4,569.12 3,636.38 

$143,840.89 $142,050.96 

1,775.28 1,428.15 

44,158.17 10,658.17 

.00 .00 

1,028.29 589.24 

611.65 .oo 
79.01 27.25 

592.17 551.21 
6,021.93 5,535.45 
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2017 Committee 
Account Account DescriQtion Review 
Fund 535 - Landings 

EXPENSE 
Supplies & Naterir1!s 

6200.030 Other Supplies & Materials Testing Supplies 2,000.00 

Supplies & /1,faterials !Ot:als $20,805.00 

/vfaintenance & Services 
6500.010 Systems Maintenance Collection System Maintenance 2,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 6,000.00 
6500.030 Systems Maintenance WastewaterTreabnent Plant Maint 20,000.00 
6500.040 Systems Maintenance WWW Paving 500.00 
6530.100 Consulting Services Professional Fees 231.00 
6540.090 Vehide Operating Expenses Vehicle/Equip - Support 11,200.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 3,000.00 
6550.060 Building Site Expenses Electricity 55,000.00 
6550.270 Building Site Expenses Telephone 2,000.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 2,456.00 
6700.650 Other Maint. & Svcs Tipping Fees 1,000.00 

fv/i:Jlntenance & Services JOtats $103,387.00 

Other Charges 
7000.060 Travel, Training & Expense Educational Training 700.00 
7170.010 Benefits & Insurance Allowance for COlA 2,120.00 
7170.100 Benefits & Insurance Property & Liability Insurance 2,000.00 

other Charges JOt.ats $4,820.00 

lnterfl.ind Charges 
8010.030 Interfund Treasurer's Support - Salary 1,920.00 
8010.040 Interfund Treasurer's Support - Fringe 806.00 
8010.050 Interfund Public Works & Adm in - Benefits 1,288.00 

8010.060 lnterfund Publfc Works & Adm in - Salaries 3,068.00 

Inletful1d Cf1qrges fOl:iJ/s $7,082.00 

Capital Eq1Ji1J1nent 
9010 Capital Equipment 60,000.00 
9100.010 Depreciation Depreciation Expense .00 

Capital Cq/J/p,nent JOt.als $60,000.00 

EXPENSE TOTALS $324,571.00 

Fund 535 - Landings Totals 
REVENUE TOTALS $324,571.00 

EXPENSE TOTALS $324,571.00 

Fund 535 - Landings Totals $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $324,571.00 

~ Run by Jessica Ramsay on 04/26/2016 16:15:23 PM 
V'I 

0 

2016 Adopted 2016 Actual 
Budget Amount 

2,000.00 1,337.30 

$21,659.00 $17,220.94 

2,000.00 657.07 

2,000.00 2,926.77 

20,000.00 6,945.27 

500.00 .00 

209.00 .00 

13,000.00 .00 

3,000.00 855.08 

55,000.00 21,520.00 

2,000.00 456.52 

2,382.00 .00 

1,000.00 .00 

$101,091.00 $33,360.71 

500.00 .00 

.00 .00 

2,000.00 .00 

$2,500.00 $0.00 

1,920.00 959.62 

806.00 402.85 

1,288.00 640.40 

3,068.00 1,525.48 

$7,082.00 $3,528.35 

.00 .00 

.00 .00 

$0.00 $0.00 

$259,086.00 $119,285.70 

$259,086.00 $347,767.69 

$259,086.00 $119,285.70 

$0.00 $228,481.99 

$259,086.00 $347,767.69 

2015 Actual 

"~ 

Budget Worksheet k:eport 
Budget Year 2017 

2014 Actual 
Amount Amount 

3,316.83 5,963.93 

$57,583.33 $24,753.40 

192.89 24,943.32 

11,945.71 7,941.43 

14,287.30 15,460.32 

.00 .00 

209.00 225.50 

8,956.31 10,062.41 

5,220.54 4,002.79 

53,679.00 39,092.00 

1,142.55 1,081.87 

1,037.23 1,736.05 

2,572.50 .00 

$99,243.03 $104,545.69 

670.57 897.16 

.00 .00 
1,285.87 1,313.65 

$1,956.44 $2,210.81 

1,998.46 1,932.10 

833.16 759.90 

1,281.88 1,192.40 

3,074.82 3,031.78 

$7,188.32 $6,916.18 

.00 .00 

231,475.00 229,913.00 

$231,475.00 $229,913.00 

$541,287.01 $510,390.04 

$313,556.03 $339,406.51 

$541,287.01 $510,390.04 
($227,730.98) ($170,983.53) 

$313,556.03 $339,406.51 

Page 2 of 3 



(', 
'J Budget Worksheet ~port 

Budget Year 2017 

EXPENSE GRAND TOTALS $324,571.00 $259,086.00 $119,285.70 $541,287.01 $510,390.04 
Net Grand Totals $0.00 $0.00 $228,481.99 ($227,730.98) ($170,983.53) 
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Budget Worksheet r(~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014Actual 
Account Account Descri[!:tion Review Budget Amount Amount Amount 
fund 540 - Lighthouse Sound 

REVENUE 
Charges tor Sen,1005 

5010.100 Domestic Sewer Seivice 87,000.00 87,000.00 43,680.00 86,940.00 86,520.00 
5020 Additional Assessments 8,800.00 9,100.00 4,420.00 9,010.00 9,180.00 

Charges for Setvices !Otals $95,800.00 $96,100.00 $48,100.00 $95,950.00 $95,700.00 
interest I; PeMlties 

4710 Penalty/Fees 700.00 800.00 312.54 583.98 761.60 
Interest & Penalties iotqls $700.00 $800.00 $312.54 $583.98 $761.60 

Other Rer.tenlJe 
5850 Other Revenue .00 .00 74.89 311.16 391.36 

other l?evenue iDtals $0.00 $0.00 $74.89 $311.16 $391.36 
?'ransfets in 

5975.100 Transfers From Reserve (3,074.00) 1,621.00 .00 .00 .00 
ftansfets In ?olcJ/s ($3,074.00) $1,621.00 $0.00 $0.00 $0.00 
REVENUE TOTALS $93,426.00 $98,521.00 $48,487.43 $96,845.14 $96,852.96 

EXPENSE 
Personnel Sen.ices 

6000.100 Personnel Services Salaries 1,500.00 1,500.00 879.55 1,907.09 1,843.94 
6000.200 Personnel Services Salaries·Support Group 26,272.00 30,208.00 10,389.97 23,616.96 19,979.55 
6000.300 Personnel Services Salaries-Construction 2,885.00 2,911.00 1,226.44 2,256.94 2,758.77 
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 169.11 249.75 717.96 
6010.100 Benefits Fica & Fringe Benefits 14,566.00 15,334.00 4,898.19 13,682.64 12,571.36 
6010.900 Benefits OPEB contribution 1,568.00 1,576.00 .00 1,355.20 930.70 

Petsormet seruces IOtels $47,791.00 $52,529.00 $17,563.26 $43,068.58 $38,802.28 
S/JfJPlies & Afaletials 

6100.010 Administrative Expense Administrative Expenses 396.00 722.00 103.98 1,028.28 905.62 
6110.060 Supplies & Equipment Chemicals 6,000.00 6,000.00 2,675.87 4,237.26 4,752.12 
6110.090 Supplies & Equipment Computers & Printers 98.00 .00 .00 .oo .00 
6110.340 Supplies & Equipment Safety Program Equipment 333.00 200.00 .00 315.08 140.91 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 171.38 .00 
6150.050 Uniforms & Personal Equipment Uniforms 193.00 220.00 .00 165.92 131.82 
6200.010 Other Supplies & Materials Lab Testing 5,000.00 5,000.00 1,672.00 4,903.47 4,406.27 

Supplies & A-/aletfQ/s IDtals $12,020.00 $12,142.00 $4,451.85 $10,821.39 $10,336.74 
Afalnteriance & Services 

6500.010 Systems Maintenance Collection System Maintenance 3,500.00 3,500.00 .oo 1,785.46 5,294.32 
6500.030 Systems Maintenance Wastewater Treatment Plant Mafnt 5,000.00 5,000.00 5,621.62 7,525.82 2,657.20 
6530.100 Consulting Services Professional Fees 126.00 114.00 300.00 114.00 123.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 3,920.00 

Group 
5,200.00 .00 2,536.90 2,472.51 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 500.00 500.00 26.93 7.19 323.64 

._:,Run by Jessica Ramsay on 04/26/2016 16:18:10 PM Page 1 of 2 
-:, 



Account Account Descri[!tion 
Fund 540 - Lighthouse Sound 

EXPENSE 
AtaihleMnce & Sert4ces 

6550.060 Building Site Expenses Electricity 

6550.270 Building Site Expenses Telephone 

6700.500 Other Maint. & Svcs Water & Wastewater Construction 

/1,faintenqnce &: Serwl::es IOt.als 
other Charges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COLA 
7170.100 Benefits & Insurance Property & Liability Insurance 

Other Chatges IOtals 
Interfl.Jnd Charges 

8010.030 Interfund Treasurer's Support - Salary 
8010.040 Interfund Treasurer's Support - Fringe 

8010.050 Intetfund Public Works & Admin - Benefits 
8010.060 Interfund Public Works & Admin - Salaries 

JnterflJnd et,arges lbtals 
EXPENSE TOTALS 

Fund 540 - Lighthouse Sound Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 540 ~ Lighthouse Sound Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

a..::,Run by Jessica Ramsay on 04/26/2016 16:18:10 PM 
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2017 Committee 
Review 

13,000.00 

800.00 

1,638.00 

$28,484.00 

245.00 

779.00 

1,000.00 

$2,024.00 

1,258.00 

528.00 

391.00 

930.00 

$3,107.00 

$93,426.00 

$93,426.00 

$93,426.00 

$0.00 

$93,426.00 

$93,426.00 

$0.00 

(',1 ____,,, 

2016 Adopted 2016 Actual 
Budget Amount 

13,000.00 3,380.62 

800.00 320.87 

1,429.00 .00 

$29,543.00 $9,650.04 

200.00 .00 

.00 .00 

1,000.00 .00 

$1,200.00 $0.00 

1,258.00 628.74 

528.00 263.94 

391.00 194.06 

930.00 462.26 

$3,107.00 $1,549.00 

$98,521.00 $33,214.15 

$98,521.00 $48,487.43 

$98,521.00 $33,214.15 

$0.00 $15,273.28 

$98,521.00 $48,487.43 

$98,521.00 $33,214.15 

$0.00 $15,273.28 

-, 
) 

Budget Worksheet keport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

11,650.71 12,046.24 

867.97 720.55 

805.86 1,025.63 

$25,293.91 $24,663.09 

187.89 214.55 

.00 .00 

419.29 694.59 
$607.18 $909.14 

973.63 1,223.70 

819.73 481.26 

388.44 361.32 
931.76 918.72 

$3,113.56 $2,985.00 

$82,904.62 $77,696.25 

$96,845.14 $96,852.96 

$82,904.62 $77,696.25 

$13,940.52 $19,156.71 

$96,845.14 $96,852.96 

$82,904.62 $77,696.25 

$13,940.52 $19,156.71 
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2017 Committee 
Account Account DescriQtion Review 
Fund 545 - Mystic Harbour 

REVENUE 
Charges for services 

5000.100 Domestic Water Service 211,000.00 
5000.200 Domestic Water Usage 65,000.00 
5005.100 Commercial Water Service 35,000.00 
5005.200 Commercial Water Usage 25,000.00 
5010.100 Domestic Sewer Service 316,000.00 
5010.200 Domestic Sewer Usage 80,000.00 
5015.100 Commercial Sewer Service 10,000.00 
5015.200 Commercial Sewer Usage 33,000.00 
5020.100 Additional Assessments Water Accessibility 50,000.00 
5020.200 Additional Assessments Sewer Accessibility 53,000.00 
5040 Hook-Ups 15,000.00 
5042 Equity Contribution .00 

Charges for Services ,otals $893,000.00 

Interest & Penalties 
4700 Interest On Investments .00 
4710 Penalty/Fees 14,000.00 

lnlet"est & Penalties ,otats $14,000.00 

Ot:her Revenue 
5825 Future capital Development Reven .00 
5850. Other Revenue .oo 

Other Revenue 'Jbtals $0.00 
rransters In 

5975.100 Transfers From Reserve 316,593.00 
5975.200 Transfers From Other Funds .00 

/l'ansfe,s In 1'otals $316,593.00 

REVENUE TOTALS $1,223,593.00 

EXPENSE 
Personnel Ser1tfces 

6000.100 Personnel Services Salaries 10,000.00 
6000.200 Personnel Services Salaries-Support Group 241,705.00 
6000.300 Personnel Services Salaries-Construction 24,234.00 
6000.400 Personnel Services Overtime Pay 6,000.00 
6010.100 Benefits Fica & Fringe Benefits 134,243.00 
6010.200 Benefits Benefits-Support Group .00 
6010.300 Benefits Construction .00 
6010.900 Benefits OPEB contribution 14,000.00 

Petsonnel Services J'Otqls $430,182.00 

=Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 
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\.._,/ 

2016 Adopted 2016 Actual 
Budget Amount 

211,000.00 106,128.00 

65,000.00 40,435.78 

35,000.00 14,328.00 

25,000.00 16,992.37 

316,000.00 157,887.00 

80,000.00 38,888.18 

10,000.00 4,578.00 

33,000.00 24,167.84 

56,000.00 24,450.00 

53,000.00 26,625.00 

15,000.00 4,500.00 

.00 9,193.98 

$899,000.00 $468,174.15 

.oo 137.18 

14,000.00 5,879.44 

$14,000.00 $6,016.62 

.oo 3,500.00 

.00 924.25 

$0.00 $4,424.25 

104,847.00 .oo 
.00 .00 

$104,847.00 $0.00 

$1,017,847.00 $478,615.02 

10,000.00 10,983.89 

227,315.00 110,500.04 

37,958.00 6,417.24 

6,000.00 3,422.07 

122,007.00 55,846.92 

.00 .00 

.oo .00 
13,350.00 .oo 

$416,630.00 $187,170.16 

/\ 
) 

Budget Worksheet t<eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

200,079.50 196,324.73 

67,896.03 59,421.21 

27,330.00 27,342.50 

28,032.00 23,106.38 

294,912.00 294,842.57 

78,429.22 67,896.38 

8,670.00 6,855.00 
28,214.12 17,239.39 

50,895.00 56,225.00 

53,400.00 53,625.00 

27,646.00 14,447.00 

603,744.72 4,200.00 

$1,469,248.59 $821,525.16 

220.92 417.49 

13,518.89 10,898.46 

$13,739.81 $11,315.95 

201,000.00 63,000.00 

9,015.10 261,856.58 

$210,015.10 $324,856.58 

.oo .00 

12,288,391.62 .00 

$12,288,391.62 $0.00 

$13,981,395.12 $1,157,697.69 

25,620.74 8,766.32 

233,053.25 178,281.13 

19,549.85 21,586.09 

10,148.21 10,205.93 

143,529.73 106,277.56 
.oo 941.26 

.00 108.01 

13,231.68 8,061.27 

$445,133.46 $334,227.57 
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2017 Committee 
Account Account DescriQ:tion Review 
Fund 545 - Mystic Harbour 

EXPENSE 
S!Jppl;es & t"/Eiten""als 

6100.010 Administrative Expense Administrative Expenses 10,828.00 
6110.060 Supplies & Equipment Chemicals 120,000.00 
6110.340 Supplies & Equipment Safety Program Equipment 3,059.00 
6110.390 Supplies & Equipment Small Equipment 29,115.00 
6110.420 Supplies & Equipment Tools & Supplies 3,000.00 
6150.050 Uniforms & Personal Equipment Uniforms 1,771.00 
6200.010 Other Supplies & Materials Lab Testing 10,000.00 
6200.030 Other Supplies & Materials Testing Supplies 10,000.00 

Sul)f)lies & Nalf:rials 1"otals $187,773.00 

JLtair,tenanre & Sert.ires 
6500.010 Systems Maintenance Collection System Maintenance 37,000.00 
6500.020 Systems Maintenance Water PlanVSystem Maint 110,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 40,000.00 
6500.040 Systems Maintenance WWW Paving 1,000.00 
6530.100 Consulting Services Professional Fees 2,205.00 
6540.090 Vehide Operating Expenses Vehicle/Equip - Support 36,064.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 10,000.00 
6550.060 Building Site Expenses Electricity 150,000.00 
6550.270 Building Site Expenses Telephone 4,000.00 
6700.100 Other Maint. & Svcs Payment to Sewer Utility 100,000.00 
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 
6700.500 Other Maint & Svcs Water & Wastewater Construction 10,918.00 
6700.650 Other Maint. & Svcs Tipping Fees 4,000.00 

"1rJintefliJnre & Serttices rotals $506,187.00 

other Charges 
7000.060 Travel, Training & Expense Educational Training 2,254.00 
7170.010 Benefits & Insurance Allowance for COlA 6,971.00 
7170.100 Benefits & Insurance Property & Liability Insurance 15,000.00 

other CJ-Jarges 77:Jtals $24,225.00 

lntE,tund Charges 
8010.030 Interfund Treasurer's Support- Salary 20,450.00 
8010.040 Interfund Treasurer's Support - Fringe 8,585.00 
8010.050 Interfund Public Works & Adm in - Benefits 13,658.00 
8010.060 Interfund Public Works & Adm in - Salaries 32,533.00 

lnterfund Charges 77:Jtals $75,226.00 

W Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 

0 

0 

2016 Adopted 2016Actual 
Budget Amount 

15,569.00 352.00 

90,000.00 64,575.75 

1,505.00 141.36 

.OD .OD 
3,000.00 1,078.21 

1,656.00 .OD 
10,000.00 3,132.86 

10,000.00 3,046.15 

$131,730.00 $72,326.33 

20,000.00 14,020.99 

70,000.00 50,132.90 

40,000.00 32,906.92 

1,000.00 1,160.07 

1,955.00 119.42 

39,130.00 .OD 

10,000.00 2,882.94 

150,000.00 70,073.77 

4,000.00 2,860.27 

20,000.00 127,767.15 

1,000.00 100.00 

16,671.00 .00 

4,000.00 .00 

$377,756.00 $302,024.43 

1,505.00 .OD 
.OD .OD 

15,000.00 .oo 

$16,505.00 $0.00 

20,450.00 10,224.92 

8,585.00 4,292.42 
13,658.00 6,792.07 
32,533.00 16,179.30 

$75,226.00 $37,488.71 

2015 Actual 

) 
Budget Worksheet keport 

Budget Year 2017 

2014 Actual 
Amount Amount 

12,382.73 11,081.27 

114,724.13 50,707.50 

7,732.85 2,037.02 

2,014.14 .OD 
1,625.25 1,198.04 

1,637.31 1,157.37 

7,661.99 6,086.73 
9,288.96 12,731.80 

$157,067.36 $84,999.73 

43,296.54 11,269.30 

106,725.90 75,568.35 

36,255.38 17,538.47 

.OD 959.50 

2,047.93 2,152.50 

25,229.18 21,760.18 

7,221.08 10,724.79 

205,743.67 113,252.91 
4,725.47 5,261.96 

92,905.23 93,345.00 

.00 .oo 
6,980.44 7,902.85 

8,247.20 407.40 

$539,378.02 $360,143.21 

1,854.08 1,883.74 

.OD .OD 
10,677.00 8,709.86 

$12,531.08 $10,593.60 

19,984.58 19,320.98 

8,331.56 7,598.94 
13,595.82 12,646.70 

32,611.72 32,155.34 
$74,523.68 $71,721.96 
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0 
Budget Worksheet ~port 

Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014Actua1 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 545 - Mystic Harbour 

EXPENSE 
Capital Equipment 

9100.010 Depreciation Depreciation Expense .00 .00 .00 447,953.00 48,238.00 
Capital Eq!Jip,nent IOtals $0.00 $0.00 $0.00 $447,953.00 $48,238.00 

EXPENSE TOTALS $1,223,593.00 $1,017,847.00 $599,009.63 $1,676,586.60 $909,924.07 

Fund 545 - Mystic Harbour Totals 
REVENUE TOTALS $1,223,593.00 $1,017,847.00 $478,615.02 $13,981,395.12 $1,157,697.69 
EXPENSE TOTALS $1,223,593.00 $1,017,847.00 $599,009.63 $1,676,586.60 $909,924.07 

Fund 545 - Mystic Harbour Totals $0.00 $0.00 ($120,394.61) $12,304,808.52 $247,773.62 

Net Grand Totals 
REVENUE GRAND TOTALS $1,223,593.00 $1,017,847.00 $478,615.02 $13,981,395.12 $1,157,697.69 
EXPENSE GRAND IOTALS $1,223,593.00 $1,017,847.00 $599,009.63 $1,676,586.60 $909,924.07 

Net Grand Totals $0.00 $0.00 ($120,394.61) $12,304,808.52 $247,773.62 
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2017 Committee 
Account Account Descri12tion Review 
Fund 550- Newark 

REVENUE 
Charges for Sert.4ces 

5000.100 Domestic Water Service 35,000.00 
5000.200 Domestic Water Usage 9,000.00 
5005.100 Commercial Water Service 4,600.00 
5005.200 Commercial Water Usage 5,000.00 
5010.100 Domestic Sewer Service 31,500.00 
5010.200 Domestic Sewer Usage 9,000.00 
5015.100 Commercial Sewer Service 20,600.00 
5015.200 Commercial Sewer Usage 5,000.00 

Charges for Sent!ces IOtafs $119,700.00 

I11terest & Penalties 
4710 Penalty/fees 2,500.00 

Interest & Penalties ?ot;;ls $2,500.00 

other Rel,,(!f"/lJe 
5825 Future capital Development Reven .00 
5850 Other Revenue .oo 

other Revef"Jf.Je !Otals $0.00 

!t'ansfers in 
5975.100 Transfers From Reserve 7,342.00 

!t'ansfers in !Dtals $7,342.00 

REVENUE TOTALS $129,542.00 

EXPENSE 
/:JelSOf}f]f!!/ $etVJC'eS 

6000.100 Personnel Services Salaries 2,000.00 
6000.200 Personnel Services Salaries-Support Group 35,280.00 
6000.300 Personnel Services Salaries-Construction 4,328.00 
6000.400 Personnel Services Overtime Pay 1,000.00 
6010.100 Benefits Flea & Fringe Benefits 19,825.00 
6010.900 Benefits OPES contribution 2,132.00 

Personnel Sendces lbtals $64,565.00 

SiJ{)f)lies & /Ltatetials 
6100.010 Administrative Expense Administrative Expenses 528.00 
6110.060 Supplies & Equipment Chemicals 10,000.00 
6110.090 Supplies & Equipment Computers & Printers 131.00 
6110.340 Supplies & Equipment Safely Program Equipment 447.00 
6110.390 Supplies & Equipment Small Equipment .00 
6150.050 Uniforms & Personal Equipment Uniforms 259.00 
6200.010 Other Supplies & Materials Lab Testing 2,000.00 

~ Run by Jessica Ramsay on 04/26/2016 16:47:26 PM 
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2016 Adopted 
Budget 

33,700.00 

11,000.00 

4,200.00 

4,000.00 

30,600.00 

11,000.00 

21,100.00 

4,000.00 

$119,600.00 

2,500.00 

$2,500.00 

.oo 

.00 

$0.00 

(2,246.00) 

($2,246.00) 

$119,854.00 

2,000.00 

33,229.00 

4,851.00 

1,000.00 

17,732.00 

1,817.00 

$60,629.00 

953.00 

10,000.00 

.oo 
220.00 

.00 

242.00 

2,000.00 

(' \J 

2016 Actual 
Amount 

17,640.00 

6,726.62 

2,364.00 

3,162.74 

15,876.00 

6,321.06 

10,320.00 

3,162.74 

$65,573.16 

889.17 

$889.17 

.00 

4,157.50 

$4,157.50 

.00 

$0.00 

$70,619.83 

830.20 

16,015.19 

260.72 

679.76 

7,536.11 

.oo 
$25,321.98 

72.55 

1,812.37 

.00 

.00 

.oo 

.00 

1,497.17 

Budget Worksheet ~port 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

34,126.00 33,042.00 

8,421.89 10,750.53 

4,686.00 4,410.00 
10,243.73 3,678.92 

30,616.00 29,970.00 

7,706.13 9,316.69 

20,610.00 20,370.00 

6,547.80 3,630.27 

$122,957.55 $115,168.41 

2,769.53 2,628.65 

$2,769.53 $2,628.65 

.00 1,800.00 

311.47 (163.00) 

$311.47 $1,637.00 

.00 .00 

$0.00 $0.00 

$126,038.55 $119,434.06 

2,208.74 2,106.91 

34,381.42 29,698.91 

3,914.63 2,301.07 

767.60 839.47 

19,850.01 16,941.96 

2,005.57 1,316.67 

$63,127.97 $53,204.99 

1,178.02 952.55 

12,453.84 8,386.08 

.00 .00 
419.43 209.49 

249.49 .00 
241.54 195.97 

2,682.60 2,058.80 
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2017 Committee 
Account Account Descri12tion Review 
Fund 550 - Newark 

EXPENSE 
Supplies «. /1,faterials 

6200.030 Other Supplies & Materials Testing Supplies 2,000.00 

Sl!/JfJ/ies &: /1,fatetials "fotals $15,365.00 
/ltainte@nce &: Sen4ces 

6500.010 Systems Maintenance Collection System Maintenance 2,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 8,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Ma int 5,000.00 
6530.100 Consulting Services Professional Fees 168.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 5,264.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 700.00 
6550.060 Building Site Expenses Electricity 18,000.00 
6550.270 Building Site Expenses Telephone 400.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 2,456.00 

t.JaintelJance & Serllices !Dtats $41,988.00 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 329.00 
7170.010 Benefits & Insurance Allowance for COLA 1,059.00 
7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 

Other Charges rotats $2,388.00 
Jnterflind Charges 

8010.030 Interfund Treasurer's Support- Salary 1,456.00 
8010.040 Interfund Treasurer's Support - Fringe 612.00 
8010.050 Interfund Public Works & Admin - Benefits 937.00 
8010.060 Interfund Public Works & Admin - salaries 2,231.00 

Jr,retflind Ch<1rges IOtals $5,236.00 
Capital £qUi/)(llent 

9100.010 Depreciation Depreciation Expense .00 

Capital Equiprr,ent rotals $0.00 

EXPENSE TOTALS $129,542.00 

Fund 550 - Newark Totals 
REVENUE TOTALS $129,542.00 

EXPENSE TOTALS $129,542.00 

Fund 550 - Newark Totals $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $129,542.00 
EXPENSE GRAND TOTALS $129,542.00 

Net Grand Totals $0.00 

..) Run by Jessica Ramsay on 04/26/2016 16:47:26 PM 
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2016 Adopted 
Budget 

2,000.00 

$15,415.00 

2,000.00 

6,000.00 

2,000.00 

152.00 

5,720.00 

700.00 

18,000.00 

400.00 

2,382.00 

$37,354.00 

220.00 

.00 

1,000.00 

$1,220.00 

1,456.00 

612.00 

937.00 

2,231.00 

$5,236.00 

.00 

$0.00 

$119,854.00 

$119,854.00 

$119,854.00 

$0.00 

$119,854.00 

$119,854.00 

$0.00 

1\ 
\J 

2016 Actual 
Amount 

258.03 

$3,640.12 

630.82 

7,253.03 

3,318.85 

824.64 

.00 

87.44 

6,516.11 

121.51 

.00 

$18,752.40 

.00 

.00 

.00 

$0.00 

727.96 

305.60 

465.73 

1,109.44 

$2,608.73 

.00 

$0.00 

$50,323.23 

$70,619.83 

$50,323.23 

$20,296.60 

$70,619.83 

$50,323.23 

$20,296.60 

2015 Actual 

) 
Budget Worksheet t<eport 

Budget Year 2017 

2014Actual 
Amount Amount 

258.78 351.52 

$17,483.70 $12,154.41 

13,626.97 1,297.29 

5,435.65 14,481.96 

5,219.61 4,145.44 

166.93 164.00 

3,786.92 3,795.99 

3,135.09 157.25 
21,428.98 19,177.20 

416.70 374.79 

1,397.75 855.47 
$54,614.60 $44,449.39 

273.52 318.96 

.00 .oo 
782.05 866.66 

$1,055.57 $1,185.62 

1,465.49 1,416.87 

610.99 557.26 

893.48 831.08 

2,143.09 2,113.05 

$5,113.05 $4,918.26 

28,716.00 28,716.00 

$28,716.00 $28,716.00 

$170,110.89 $144,628.67 

$126,038.55 $119,434.06 
$170,110.89 $144,628.67 
($44,072.34) ($25,194.61) 

$126,038.55 $119,434.06 

$170,110.89 $144,628.67 
($44,072.34) ($25,194.61) 
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2017 Committee 
Account Account Descri12tion Review 
Fund 570 - Riddle Farm 

REVENUE 
Charges for Sen.tices 

5000.100 Domestic Water Service 56,000.00 
5000.200 Domestic Water Usage 16,500.00 
5005.100 Commercial Water Seivice 2,000.00 
5005.200 Commercial Water Usage 4,000.00 
5010.100 Domestic Sewer Service 170,000.00 
5010.200 Domestic Sewer Usage 50,000.00 
5015.100 Commercial Sewer Service 5,000.00 
5015.200 Commercial Sewer Usage 8,500.00 
5020 Additional Assessments 110,000.00 

Cflarges for Sen..fces 7otals $422,000.00 

Intel-est&: Penalties 
4710 Penalty/Fees 4,500.00 

Interest & Per,atties lbtals $4,500.00 

Other Revenue 
5825 Future capital Development Reven .00 
5850 Other Revenue .00 

Other t?evenue lbtals $0.00 
transfers Jr, 

5975.100 Transfers From Reserve 25,598.00 

n-ansfers Jr, totals $25,598.00 

REVENUE TOTALS $452,098.00 

EXPENSE 
Petsonnet Serv/Ces 

6000.100 Personnel Services Salaries 3,000.00 
6000.200 Personnel Services Salaries-Support Group 112,596.00 
6000.300 Personnel Services Salaries-Construction 6,251.00 
6000.400 Personnel Services Overtime Pay 2,000.00 
6010.100 Benefits Fica & Fringe Benefits 58,859.00 
6010.900 Benefits OPEB contribution 6,364.00 

Pe1SOn11el Services lbtals $189,070.00 

Su/JfJ/ies & 1'1i'Jteriats 
6100.010 Administrative Expense Administrative Expenses 1,980.00 
6110.060 Supplies & Equipment Chemicals 35,000.00 
6110.090 Supplies & Equipment Computers & Printers 419.00 
6110.340 Supplies & Equipment Safety Program Equipment 1,425.00 
6110.390 Supplies & Equipment Small Equipment .oo 
6110.420 Supplies & Equipment Tools & Supplies 1,000.00 
6150.050 Uniforms & Personal Equipment Uniforms 825.00 

..,.;iRun by Jessica Ramsay on 04/26/2016 16:50:06 PM 

-c 

0 

2016 Adopted 2016 Actual 
Budget Amount 

53,490.00 28,579.50 

16,500.00 48,006.71 

2,000.00 865.50 
4,000.00 1,411.33 

159,410.00 85,603.50 

50,000.00 143,889.82 

5,000.00 2,359.50 

8,500.00 4,137.66 

118,300.00 55,702.30 
$417,200.00 $370,555.82 

4,500.00 1,771.65 

$4,500.00 $1,771.65 

.oo 1,200.00 

.OD 263.48 

$0.00 $1,463.48 

3,835.00 .00 

$3,835.00 $0.00 
$425,535.00 $373,790.95 

3,000.00 1,083.50 

123,853.00 48,786.94 

4,366.00 3,075.42 

2,000.00 1,407.40 

58,902.00 22,203.15 

6,082.00 .oo 
$198,203.00 $76,556.41 

3,580.00 94.54 

35,000.DD 22,214.31 

.00 .00 
820.00 .OD 

.00 .00 

1,000.00 46.79 

902.00 .00 

2015 Actual 

.\ 

Budget Worksheet f<eport 
Budget Year 2017 

2014 Actual 
Amount Amount 

52,855.50 48,262.50 

17,379.61 15,724.30 

1,640.00 1,640.00 

2,806.60 2,591.17 

157,636.50 143,887.50 

48,868.50 46,872.62 

4,470.00 4,470.00 

8,102.84 7,618.11 

113,760.00 93,384.00 

$407,519.55 $364,450.20 

4,526.37 3,869.49 

$4,526.37 $3,869.49 

5,400.00 4,800.00 

1,064.87 1,300.26 

$6,464.87 $6,100.26 

.00 .00 

$0.00 $0.00 

$418,510.79 $374,419.95 

5,125.73 4,186.73 

95,199.85 118,517.79 

6,679.57 4,193.55 

1,855.02 5,491.36 

54,740.18 64,106.23 

5,337.12 5,069.18 

$168,937.47 $201,564.84 

3,753.65 3,384.99 

36,192.74 43,038.69 

.00 .00 

1,161.38 836.08 

692.42 .00 

218.56 194.13 

668.82 782.11 
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2017 Committee 
Account Account Descrii;?tion Review 
Fund 570 - Riddle Farm 

EXPENSE 
SlJpp/ies & Materfats 

6200.010 Other Supplies & Materials Lab Testing 6,000.00 
6200.030 Other Supplies & Materials Testing Supplies 3,000.00 

Supplies & fi1atetials /Dtq/s $49,649.00 
/1,Jal(Jter,ance & Services 

6500.010 Systems Maintenance Collection System Maintenance 14,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 30,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 30,000.00 
6500.040 Systems Maintenance WWW Paving 1,000.00 
6530.100 Consulting Services Professional Fees 630.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 16,800.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 2,000.00 
6550.060 Building Site Expenses Electricity 70,000.00 
6550.110 Buildfng Site Expenses Heating Fuel Oil 5,000.00 
6550.270 Building Site Expenses Telephone 1,500.00 
6550.280 Building Site Expenses Tipping Fees 1,000.00 
6700.400 Other Ma int. & Svcs State Waste Water Sludge Fees 1,000.00 
6700.500 Other Ma int. & Svcs Water & Wastewater ConstrucUon 3,548.00 

"1aintenance & Services /Otals $176,478.00 

otl,er CIJqrges 
7000.060 Travel, Training & Expense Educational Training 1,050.00 
7170.010 Benefits & Insurance Allowance for COLA 3,174.00 
7170.100 Benefits & Insurance Property & Liability Insurance 3,000.00 

Other (Jiarges IOtals $7,224.00 

Interfund Chilrges 
8010.030 Interfund Treasurer's Support- Salary 5,493.00 
8010.040 Interfund Treasurer's Support - Fringe 2,306.00 
8010.050 Interfund Public Works & Adm in - Benefits 3,512.00 
8010.060 Interfund Public Works & Adm in - Salaries 8,366.00 

Intetfund Charges JDtqls $19,677.00 

Capital f:qlJif;rnent 
9010 Capital Equipment 10,000.00 
9100.010 Depreciation Depreciation Expense .oo 

Capital tqolprnent !Otals $10,000.00 
EXPENSE TOTALS $452,098.00 

Fund 570 ~ Riddle Farm Totals 
REVENUE TOTAlS $452,098.00 
EXPENSE TOTALS $452,098.00 

l,..}Run by Jessica Ramsay on 04/26/2016 16:50:06 PM 

V'\ 

0 

2016 Adopted 2016 Actual 
Budget Amount 

6,000.00 2,955.62 

3,000.00 853.03 

$50,302.00 $26,164.29 

8,000.00 4,932.08 

20,000.00 19,179.16 

20,000.00 19,624.47 

1,000.00 .00 

570.00 .00 

21,320.00 .00 

2,000.00 599.65 

70,000.00 30,307.48 

5,000.00 .00 

1,500.00 341.26 

1,000.00 .00 

1,000.00 65.10 
2,143.00 .oo 

$153,533.00 $75,049.20 

820.00 .00 

.oo .00 

3,000.00 .00 

$3,820.00 $0.00 

5,493.00 2,746.50 

2,306.00 1,152.98 

3,512.00 1,746.53 

8,366.00 4,160.39 

$19,677.00 $9,806.40 

.00 .00 

.00 .00 

$0.00 $0.00 

$425,535.00 $187,576.30 

$425,535.00 $373,790.95 

$425,535.00 $187,576.30 

2015 Actual 

\ 

Budget Worksheet n:eport 
Budget Year 2017 

2014 Actual 
Amount Amount 

7,722.54 6,718.44 

4,334.99 6,284.29 
$54,745.10 $61,238.73 

1,715.91 12,475.15 

29,536.14 12,752.16 

28,076.05 61,345.05 

.00 .00 

1,462.17 615.00 

10,471.78 15,266.57 

1,455.64 909.61 

77,394.62 66,900.11 

5,781.68 4,020.08 

630.48 833.02 
2,308.60 .00 

50.00 50.00 

2,384.99 1,559.04 

$161,268.06 $176,725.79 

757.37 1,272.97 

.00 .00 

3,032.58 2,775.58 

$3,789.95 $4,048.55 

5,728.92 5,538.68 

2,388.40 2,178.36 

3,496.08 3,252.00 

8,385.86 8,268.52 

$19,999.26 $19,237.56 

.00 .oo 
485,570.00 485,570.00 

$485,570.00 $485,570.00 

$894,309.84 $948,385.47 

$418,510.79 $374,419.95 

$894,309.84 $948,385.47 
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0 Budget Worksheet ~port 
Budget Year 2017 

Fund 570 - Riddle Farm Totals $0.00 $0.00 $186,214.65 ($475,799.05) ($573,965.52) 

Net Grand Totals 
REVENUE GRAND TOTALS $452,098.00 $425,535.00 $373,790.95 $418,510.79 $374,419.95 
EXPENSE GRAND TOTALS $452,098.00 $425,535.00 $187,576.30 $894,309.84 $948,385.47 

Net Grand Totals $0.00 $0.00 $186,214.65 ($475,799.05) ($573,965.52) 
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2017 Committee 
Account Account DescriQtion Review 
Fund 575 - River Run 

REVENUE 
Charges for Setvices 

5000.100 Domestic Water Service 37,000.00 
5010.100 Domestic Sewer Service 116,000.00 
5040 Hook-Ups .00 

Charges for Seriices 7btals $153,000.00 

Interest&: Penalties 
4710 Penalty/Fees 500.00 

lnlP.rest & Penalties !Otafs $500.00 

other R.el/e!Jue 
5825 Future capital Development Reven .00 
5850 Other Revenue .oo 

Other Revenue lbtats $0.00 
7"rafJSf&s ,,, 

5975.100 Transfers From Reserve (22,527.00) 

ltc111Sfers In /Ot:als ($22,527.00) 

REVENUE TOTALS $130,973.00 

EXPENSE 
Personnel Sef11ices 

6000.100 Personnel Services Salaries 18,000.00 
6000.200 Personnel Services Salaries-Support Group 2,252.00 
6000.300 Personnel Services Salaries·Construction 1,443.00 
6000.400 Personnel Services overtime Pay 500.00 
6010.100 Benefits Fica & Fringe Benefits 10,946.00 
6010.900 Benefits OPEB contribution 404.00 

Petso1111el Services tOtals $33,545.00 

Supf)lles &: Naterials 
6100.010 Administrative Expense Administrative Expenses 734.00 

6110.060 Supplies & Equipment Chemicals 7,000.00 
6110.340 Supplies & Equipment Safety Program Equipment 29.00 

6110.390 Supplies & Equipment Small Equipment 3,000.00 
6150.050 Uniforms & Personal Equipment Uniforms 17.00 
6200.010 Other Supplies & Materials Lab Testing 2,500.00 
6200.030 Other Supplies & Materials Testing Supplies 1,000.00 

Supplies & /ltatetials 7btals $14,280.00 

/1.taintenance & Services 
6500.010 Systems Maintenance Collection System Maintenance 8,000.00 
6500.020 Systems Maintenance Water Plant/System Maint .oo 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 4,000.00 
6530.100 Consulting Services Professional Fees 231.00 

l.,_§un by Jessica Ramsay on 04/26/2016 16:52:56 PM 
-::, 

0 

2016 Adopted 2016 Actual 
Budget Amount 

35,000.00 .00 

107,000.00 58,050.00 

.00 4,780.00 

$142,000.00 $62,830.00 

500.00 325.27 

$500.00 $325.27 

.oo 3,100.00 

.oo 149.68 

$0.00 $3,249.68 

(8,133.00) .00 

($8,133.00) $0.00 

$134,367.00 $66,404.95 

18,000.00 12,781.03 

3,776.00 373.48 

1,455.00 451.19 

500.00 335.17 

10,768.00 6,551.59 

252.00 .00 

$34,751.00 $20,492.46 

1,323.00 39.88 

7,000.00 3,003.50 

25.00 .00 

3,000.00 .00 

28.00 .00 

2,500.00 1,152.00 

1,000.00 405.48 

$14,876.00 $4,600.86 

8,000.00 4,411.00 

1,500.00 .oo 
4,000.00 2,905.93 

209.00 443.00 

) 
Budget Worksheet keport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

36,985.96 34,737.11 

112,950.00 109,827.61 

.00 390.00 

$149,935.96 $144,954.72 

724.43 514.01 

$724.43 $514.01 

5,700.00 950.00 

589.67 710.28 

$6,289.67 $1,660.28 

.00 .oo 
$0.00 $0.00 

$156,950.06 $147,129.01 

20,608.03 16,912.87 

1,615.78 1,137.42 

234.67 1,306.86 

229.81 337.59 

11,274.85 9,888.68 

96.88 95.84 

$34,060.02 $29,679.26 

1,202.94 1,082.86 

10,866.00 16,105.42 

19.71 8.04 

11.72 .00 

11.35 7.52 

2,370.00 2,198.75 

1,715.21 238.36 

$16,196.93 $19,640.95 

5,709.84 1,491.14 

179.00 1,667.49 

7,923.28 6,134.81 

209.00 225.50 
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Account Account Descri12tion 
Fund 575 - River Run 

EXPENSE 
/.faintenance & Services 

6540.050 Vehicle Operating Expenses Vehicle Use/Other Areas 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 
6550.060 Building Site Expenses Electricity 
6550.270 Building Site Expenses Telephone 
6700.200 Other Maint & Svcs Payment to Water Utility 
6700.400 Other Ma int. & Svcs State Waste Water Sludge Fees 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 

Maintenance & Sendces '!btals 
other Charges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COLA 
7170.100 Benefits & Insurance Property & Liablllty Insurance 

other 01a;ges IOtals 
lnterli.JnrJ ctiarges 

8010.030 Interfund Treasurer's Support - salary 
8010.040 Interfund Treasurer's Support- Fringe 
8010.050 Interfund Public Works & Adm in - Benefits 
8010.060 Interfund Public Works &Admin- Salaries 

Intetfi.Jnd Charges IOtals 
Capital equipment 

9100.010 Depreciation Depreciation Expense 

Capital Equipment ?'otals 
EXPENSE TOTALS 

Fund 575 - River Run Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 575 - River Run Totals 

Net Grand Totals 
REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 
Net Grand Totals 

c.,.:Jlun by Jessica Ramsay on 04/26/2016 16:52:57 PM 
<;;10, 

2017 Committee 
Review 

3,000.00 

336.00 

100.00 

18,000.00 

2,500.00 

37,000.00 

.00 

819.00 

$73,986.00 

21.00 

99.00 

1,000.00 

$1,120.00 

2,317.00 

973.00 

1,405.00 

3,347.00 

$8,042.00 

.oo 
$0.00 

$130,973.00 

$130,973.00 

$130,973.00 

$0.00 

$130,973.00 

$130,973.00 

$0.00 

0 

2016 Adopted 2016 Actual 
Budget Amount 

3,000.00 .00 

650.00 .00 

100.00 254.52 
18,000.00 9,656.72 

2,500.00 297.48 

37,000.00 .oo 
.00 50.00 

714.00 .00 
$75,673.00 $18,018.65 

25.00 .00 

.00 .00 
1,000.00 .oo 

$1,025.00 $0.00 

2,317.00 1,158.17 

973.00 486.20 

1,405.00 698.62 
3,347.00 1,664.15 

$8,042.00 $4,007.14 

.oo .00 

$0.00 $0.00 

$134,367.00 $47,119.11 

$134,367.00 $66,404.95 

$134,367.00 $47,119.11 

$0.00 $19,285.84 

$134,367.00 $66,404.95 

$134,367.00 $47,119.11 
$0.00 $19,285.84 

2015 Actual 
Amount 

.00 

333.98 

.00 

17,553.39 

989.90 

36,985.96 

.00 

83.79 

$69,968.14 

12.85 

.00 

1,023.70 

$1,036.55 

2,131.70 

888.70 

1,398.42 

3,354.35 

$7,773.17 

2,013.00 

$2,013.00 

$131,047.81 

$156,950.06 

$131,047.81 

$25,902.25 

$156,950.06 

$131,047.81 

$25,902.25 

) 
Budget Worksheet t<'eport 

Budget Year 2017 

2014 Actual 
Amount 

.00 

361.80 

6,100.00 

16,403.11 

629.28 

34,737.11 

.oo 
485.85 

$68,236.09 

12.24 

.00 

814.71 

$826.95 

2,060.90 

810.56 

1,300.82 

3,307.42 

$7,479.70 

8,025.00 

$8,025.00 

$133,887.95 

$147,129.01 

$133,887.95 

$13,241.06 

$147,129.01 

$133,887.95 

$13,241.06 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri12tion Review Budget Amount Amount Amount 
Fund 580 - West Ocean City 

REVENUE 
Charges for Setvk:es 

5010.100 Domestic Sewer Service 1,070,000.00 1,030,000.00 536,832.00 1,045,210.50 1,029,808.50 
5015.100 Commercial Sewer Service 275,000.00 255,000.00 137,644.70 260,785.80 256,923.76 
5040 Hook-Ups 5,000.00 5,000.00 8,765.00 .oo 3,206.00 

Charges for Services rotats $1,350,000.00 $1,290,000.00 $683,241.70 $1,305,996.30 $1,289,938.26 
Interest & Penalties 

4700 Interest On Investments .00 .00 209.22 112.07 72.04 
4710 Penalty/Fees 18,000.00 18,000.00 8,370.46 16,248.17 17,326.23 

Interest & Penalties rot:als $18,000.00 $18,000.00 $8,579.68 $16,360.24 $17,398.27 
Other ReventJe 

5825 Future capital Development Reven .oo .00 19,200.00 34,200.00 39,600.00 
5850 Other Revenue .00 .00 1,030.67 6,780.87 5,899.62 

Other Revenue rot.els $0.00 $0.00 $20,230.67 $40,980.87 $45,499.62 
r,-a!7sfers In 

5975.100 Transfers From Reserve (73,005.00) (93,044.00) .00 .oo .00 

'Transfers In 'lbtals ($73,005.00) ($93,044.00) $0.00 $0.00 $0.00 
REVENUE TOTALS $1,294,995.00 $1,214,956.00 $712,052.05 $1,363,337.41 $1,352,836.15 

EXPENSE 
Petso/Jnel Services 

6000.100 Personnel Services Salaries 5,000.00 5,000.00 1,872.20 4,065.70 5,438.15 
6000.200 Personnel Services Salaries-Support Group 82,570.00 75,520.00 24,309.21 66,804.83 59,856.90 
6000.300 Personnel Services Salaries-Construction 31,928.00 39,958.00 8,764.13 24,052.93 25,573.94 

6000.400 Personnel Services Overtime Pay 3,500.00 3,500.00 2,436.09 1,002.13 1,519.25 
6010.100 Benefits Fica & Fringe Benefits 48,836.00 52,772.00 12,831.78 45,535.09 45,118.87 
6010.900 Benefits OPEB contribution 5,168.00 5,281.00 .00 4,751.53 3,431.18 

Personnel SeMces totals $177,002.00 $182,031.00 $50,213.41 $146,212.21 $140,938.29 

Supplies & Natetials 
6100.010 Administrative Expense Administrative Expenses 11,286.00 20,353.00 2,068.20 21,279.96 20,114.84 
6110.090 Supplies & Equipment Computers & Printers 307.00 .00 .00 .oo .00 
6110.340 Supplies & Equipment Safety Program Equipment 1,045.00 500.00 .00 814.98 422.01 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 484.77 .00 
6110.420 Supplies & Equipment Tools & Supplies 2,000.00 2,000.00 160.01 557.74 3,426.32 
6150.050 Uniforms & Personal Equipment Uniforms 605.00 550.00 .00 469.33 394.75 

Suf)fJlies & /11iiterfals ?btals $15,243.00 $23,403.00 $2,228.21 $23,606.78 $24,357.92 

/1,falnteMnce & Services 
6500.010 Systems Maintenance Collection System Maintenance 40,000.00 40,000.00 41,627.28 43,687.51 33,086.48 
6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 628.37 .oo .00 
6530.100 Consulting Services Professional Fees 3,591.00 3,249.00 .00 3,264.00 3,520.50 

(_,$un by Jessica Ramsay on 04/26/2016 16:55:09 PM Page 1 of 2 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 580 - West Ocean City 

EXPENSE 
"1aintenam:e & serwces 

6540.090 Vehide Operating Expenses Vehicle/Equip - Support 12,320.00 
Group 

13,000.00 .00 7,423.39 8,108.06 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 1,000.00 1,000.00 51.48 536.42 71.57 
6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 5,853.77 17,450.01 17,494.94 
6550.270 Building Site Expenses Telephone 2,500.00 2,500.00 830.65 1,654.43 2,132.60 
6700.100 Other Ma int. & Svcs Payment to Sewer Utility 770,000.00 770,000.00 724,013.85 751,687.77 755,244.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 15,285.00 16,671.00 .oo 8,588.32 9,507.68 

/l,fal11ter,ance & Setvices lbtals $864,696.00 $866,420.00 $773,005.40 $834,291.85 $829,165.83 
other Charges 

7000.060 Travel, Training & Expense Educational Training 770.00 500.00 .00 531.47 642.51 
7170.010 Benefits & Insurance Allowance for COLA 2,932.00 .00 .00 .00 .00 
7170.100 Benefits & Insurance Property & Liability Insurance 10,000.00 10,000.00 .00 12,275.99 13,758.11 

other Cfiatges !Otals $13,702.00 $10,500.00 $0.00 $12,807.46 $14,400.62 
InterflJl1(f Charges 

8010.030 Interfund Treasurer's Support - Salary 29,914.00 29,914.00 14,956.84 29,310.72 28,337.43 
8010.040 Interfund Treasurer's Support - Fringe 12,558.00 12,558.00 6,278.88 12,219.64 11,145.13 
8010.050 Interfund Public Works & Admin - Benefits 16,818.00 16,818.00 8,363.95 16,703.44 15,537.38 
8010.060 Interfund Public Works & Admin - Salaries 40,062.00 40,062.00 19,923.67 40,065.82 39,505.15 

Inlerfi.JnrJ Charges !Ot:als $99,352.00 $99,352.00 $49,523.34 $98,299.62 $94,525.09 
Cop1tal £quiprr,ent 

9010.090 Capital Equipment Other WWW Equipment 125,000.00 33,250.00 .00 .00 .oo 
9100.010 Depreciation Depredation Expense .oo .00 .00 290,505.00 290,505.00 

(api/iJI tqulprr,ent )b/iJfs $125,000.00 $33,250.00 $0.00 $290,505.00 $290,505.00 
EXPENSE TOTALS $1,294,995.00 $1,214,956.00 $874,970.36 $1,405,722.92 $1,393,892.75 

Fund 580 - West Ocean City Totals 
REVENUE TOTALS $1,294,995.00 $1,214,956.00 $712,052.05 $1,363,337.41 $1,352,836.15 
EXPENSE TOTALS $1,294,995.00 $1,214,956.00 $874,970.36 $1,405,722.92 $1,393,892.75 

Fund 580 - West Ocean City Totals $0.00 $0.00 ($162,918.31) ($42,385.51) ($41,056.60) 

Net Grand Totals 

REVENUE GRAND TOTALS $1,294,995.00 $1,214,956.00 $712,052.05 $1,363,337.41 $1,352,836.15 
EXPENSE GRAND TOTALS $1,294,995.00 $1,214,956.00 $874,970.36 $1,405,n2.92 $1,393,892.75 

Net Grand Totals $0.00 $0.00 ($162,918.31) ($42,385.51) ($41,056.60) 

..s:: Run by Jessica Ramsay on 04/26/2016 16:55:09 PM 
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RECEIVED 
APf~ 2 7 2016 

Worcester County Admin 

TEL: 410·632-0686 
FAX: 410·632·3003 

OFFICE OF THE T REASURER 

~nrrrsfrr Qlnunf~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET. ROOM 1105 

P.O. Box 248 

SNOW HILL, MARYLAND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer I II} 
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The purpose of this memo is to request a public hearing for the Solid Waste 
Enterprise Fund FY16/17 budget. Included as an attachment is the appropriate detail 
for both revenue and expenditures. 

If you have any question please do not hesitate to contact me. 

Citizens and Government Working Together 



Notice of Public Hearing 
Worcester County 

Solid Waste Enterprise Fund 
FY 2016/2017 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the 
proposed FY 2016/2017 Solid Waste Enterprise Fund Operating Budget as requested by the Worcester 
County Department of Public Works, Solid Waste Division on: 

Tuesday, June 7, 2016 
at 10:40 a.m. 

in the 
County Commissioners' Meeting Room 

Room 110 I Government Center - One West Market Street 
Snow Hill, Maryland 21863 

The Proposed Budget maintains the current solid waste tipping fees of $70 per ton for municipal waste 
and $80 per ton for construction and demolition debris. The homeowner convenience center permits will 
remain at $100 for the first two vehicles, and $100 for the third and additional vehicles within each 
household. As an option for homeowners, the "Pay-As-You-Throw" system will remain at a cost of $1 
per bag for each 33-gallon bag disposed at any homeowner convenience center. Copies of the detailed 
budget are available for public inspection at the County Commissioners' Office in Room 1103 of the 
County Government Center in Snow Hill or online at www.co.worcester.md.us. 

WORCESTER COUNTY 
2016/2017 REQUESTED OPERATING BUDGET 

SOLID WASTE ENTERPRISE FUND 

Personnel Services ......................................................................................................... $2,076,524 
Supplies & Materials .......................................................................................................... $59,395 
Maintenance & Services ................................................................................................ $1, 197,400 
Other Charges ................................................................................................................... $646,525 
Interfund Charges .............................................................................................................. $256,866 
Capital Equipment & Depreciation ................................................................................ $1,366,000 

TOTAL REQUESTED EXPENDITURES $5,602,710 

Solid Waste Tipping Fees .............................................................................................. $3,730,000 
Licenses & Permits ........................................................................................................... $390,000 
Recycling Revenue ........................................................................................................... $174,000 
Penalties ................................................................................................................................ $2,000 
Interest ................................................................................................................................... $5,000 
Miscellaneous ................................................................................................................... $138,000 
Transfer from General Fund - Recycling .......................................................................... $663,294 
Transfer from General Fund - Homeowner Convenience Centers ................................... $504,505 
Transfer to Reserves ..................................................................................................... ($4,089) 

TOTAL ESTTh1ATED REVENUES $5,602,710 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 

\b 



Worcester County 
Solid Waste Division 

FY 2016/2017 Requested 

Operating Budgets 



Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Solid Waste Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 
Solid Waste Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request ($) Variance (%) Variance 

Revenue 
Tipping Fees 3,730,000 3,730,000 0 0.00% 
Permits 395,000 390,000 (5,000) -1.27% 
Recycling 193,000 174,000 (19,000) -9.84% 
Penalties and Interest 11,000 7,000 (4,000) -36.36% 
Miscellaneous 138,000 138,000 0 0.00% 
Transfer from Reserves 850,763 (4,089) (854,852) -100.48% 
Transfer from GF- Recycling 0 663,294 663,294 #DIV/0! 
Transfer from GF- Con. Cen. 0 504,505 504,505 #DIV/0! 

5,317,763 5,602,710 284,947 5.36% 

Expenditures 
Personnel Services 2,075,184 2,076,524 1,340 0.06% 
Supplies & Materials 35,513 59,395 23,882 67.25% 
Maintenance & Services 1,071,400 1, 197,400 126,000 11.76% 
Other Charges 14,800 53,525 38,725 261.66% 
lnterfund Charges 256,866 256,866 0 0.00% 
Depreciation 600,000 600,000 0 0.00% 
Reserve for Closure 400,000 400,000 0 0.00% 
Cap Equip/Lease pay 864,000 959,000 95,000 11.00% 

5,317,763 5,602,710 284,947 5.36% 

Tipping Rates: Current Proposed 
Refuse $ 70.00 $ 70.00 per ton 

Dirt, Grit, Red Ash, Sludge, Stumps, and Yard 
Waste $ 70.00 $ 80.00 per ton 
Construction/Deomolition, Concrete, Boats $ 80.00 $ 80.00 per ton 
Asbestos $ 80.00 $ 150.00 per ton 
"Clean11 concrete $ 25.00 Free per ton 
Computers/Electronics $ 350.00 $ 350.00 per ton 
House Trailers $ 600.00 $ 1,000.00 each 
Metal $ 25.00 $ 25.00 per ton 
Tires 

Industrial/Tractor $ 600.00 $ 600.00 per ton 
Truck $ 10.00 $ 10.00 each 
Car $ 2.00 $ 2.00 each 
Car - large volume $ 175.00 $ 175.00 per ton 
Disposed of on landfill Free $ 20.00 each 

Other: 
Convenience Center Permit $ 100.00 $ 100.00 household 

2nd vehicle Free Free household 
3rd vehicle $ 100.00 $ 100.00 household 

OR Pay As You Throw per 33 gallon bag $ 1.00 $ 1.00 /bag 
Commercial Permit $ 25.00 $ 25.00 per vehicle 
Commercial Permit- local government Free $ 15.00 per vehicle 
Mulch purchase $ 10.00 $ 10.00 per bucket 



Budget Worksheet Report 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 680 - Landfill 

REVENUE 
Gain/loss on Dis/JOSi1/ of .clssets 

4600 Sale Of Fixed Assets .00 .00 .00 535.00 108,500.00 
GairJ/loss on {)JSfX)SiJI of 4ssets rotals $0.00 $0.00 $0.00 $535.00 $108,500.00 

I.Jcenses and Perr,,its 
4980 Landfill Pennits-Household 375,000.00 350,000.00 167,200.00 375,720.00 303,855.00 
4982 PAYTTags- Household 10,000.00 40,000.00 3,770.00 7,220.00 .00 
4985 Landfill Permits-Commercial 5,000.00 5,000.00 2,850.00 6,275.00 5,650.00 

licenses and Pem-,its 'J"otals $390,000.00 $395,000.00 $173,820.00 $389,215.00 $309,505.00 
Charges tor Services 

4990 Tipping Fee Revenue 3,700,000.00 3,700,000.00 1,636,441.05 3,426,730.20 3,270,614.88 
5185 Recyding Revenue 164,000.00 183,000.00 20,920.06 206,963.06 121,na.s1 
5186 Metal Recyding Revenue .00 .oo 36,282.74 .00 .00 
5190 Stump/Yard Waste/Mulch Revenue 30,000.00 30,000.00 180.00 24,686.90 35,461.70 
5195 Tire Revenue 10,000.00 10,000.00 .00 10,219.50 11,443.50 

0,arges fbr Setvices 'fatals $3,904,000.00 $3,923,000.00 $1,693,823.85 $3,668,599.66 $3,439,298.89 
Interest~ Penalties 

4700 Interest On Investments 5,000.00 10,000.00 3,920.58 4,597.31 5,572.79 
4710 Penalty/Fees 2,000.00 1,000.00 439.28 2,213.61 2,233.41 

interest 8c Penallles !Otals $7,000.00 $11,000.00 $4,359.86 $6,810.92 $7,806.20 
lntergor,,em117ental • St.ate Rer,,erwes 

5795 Other Grants .00 .00 .oo 24,202.38 .00 
Intergovemrnental ~ State Revenues lotats $0.00 $0.00 $0.00 $24,202.38 $0.00 

other Re11e11ue 
5850 Other Revenue 138,000.00 138,000.00 300.00 10.00 32,888.90 

other Re'-'enoe 'l'ot.als $138,000.00 $138,000.00 $300.00 $10.00 $32,888.90 
lf'ansfets !n 

5975.100 Transfers From Reserve (4,089.00) 850,763.00 .00 .00 .00 
5985.100 Transfer from General Fund Recycling Grant 663,294.00 .00 .00 .00 .00 
5985.200 Transfer from General Fund Conv. Centers Grant 504,505.00 .00 .00 .oo .00 

'l"ransfe,s In 'l'otals $1,163,710.00 $850,763.00 $0.00 $0.00 $0.00 
REVENUE TOTALS $5,602,710.00 $5,317,763.00 $1,872,303.71 $4,089,372.96 $3,897,998.99 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 1,213,339.00 1,247,101.00 576,119.11 1,201,207 .83 1,169,140.46 
6000.400 Personnel Services Overtime Pay .oo .00 95.52 23.02 506.70 
6010.100 Benefits Fica & Fringe Benefits 688,185.00 695,083.00 250,809.13 646,304.94 638,448.97 
6010.900 Benefits OPEB contribution 175,000.00 133,000.00 .00 143,200.85 135,859.98 

Personnel Services 7ntals $2,076,524.00 $2,075,184.00 $827,023.76 $1,990,736.64 $1,943,956.11 

v, 
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Budget Worksheet Report 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual Account Account Descri12;tion Review Budget Amount Amount Amount 
Fund 680 - Landfill 

EXPENSE 
suroties & Matetials 

6100.010 Administrative Expense Administrative Expenses 15,000.00 16,988.00 9,598.64 17,054.15 15,679.22 
6100.100 Administrative Expense Dues and Subscriptions 575.00 575.00 .00 .00 .00 
6110.090 Supplies & Equipment Computers & Printers 2,370.00 .oo 79.88 .00 .oo 
6110.290 Supplies & Equipment Other Office Equipment .00 .oo 541.04 8,949.63 5,956.28 
6110.340 Supplies & Equipment Safety Program Equipment 2,000.00 2,000.00 177.57 1,647.96 1,747.47 
6110.390 Supplies & Equipment Small Equipment 23,000.00 .00 .00 15,479.00 .00 
6110.420 Suppl!es & Equipment Tools & Supplies 3,500.00 3,000.00 1,686.74 4,049.56 1,850.88 
6150.050 Uniforms & Personal Equipment Uniforms 12,950.00 12,950.00 10,218.72 11,510.32 6,809.05 

Supplies & fl1atetials JDtqls $59,395.00 $35,513.00 $22,302.59 $58,690.62 $32,042.90 
i'v',aititenqnce & Services 

6530.040 Consulting Services Consulting Services 250,000.00 200,000.00 45,866.46 185,579.50 221,170.77 
6530.100 Consulting Services Professional Fees 8,000.00 7,500.00 8,000.00 8,044.78 7,500.00 
6540.020 Vehide Operating Expenses Fuel - WC Fleet 110,000.00 110,000.00 25,023.08 88,913.36 98,996.56 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 12,500.00 12,000.00 3,719.39 3,755.00 4,685.07 
6540.070 Vehicle Operating Expenses Off-road Fuel 140,000.00 140,000.00 34,431.02 91,884.55 131,537.75 
6540.080 Vehicle Operating Expenses Heavy Equipment 190,000.00 

Maintenance 
190,000.00 111,215.11 207,800.52 147,925.05 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 140,000.00 90,000.00 73,635.32 148,610.04 88,926.33 
6550.060 Building Site Expenses Electricity 50,000.00 50,000.00 20,437.80 48,582.30 44,827.96 
6550.270 Building Site Expenses Telephone 7,900.00 7,900.00 2,657.91 7,742.27 8,138.71 
6700.610 Other Maint. & Svcs Leachate Treatment 180,000.00 180,000.00 44,949.04 176,533.38 155,309.04 
6700.620 Other Maint & Svcs Tire Recycling 12,000.00 12,000.00 7,894.40 12,480.00 17,608.40 
6700.630 Other Ma int. & Svcs Electronics Removal 50,000.00 25,000.00 30,480.40 38,972.93 30,420.13 
6700.640 Other Maint. & Svcs Special Events 42,000.00 42,000.00 157.41 39,212.87 56,431.05 
6700.660 Other Maint. & Svcs HHW Ads 5,000.00 5,000.00 2,716.00 4,609.00 5,716.60 

fv/ilinlf:nqnce & Settrices IOtats $1,197,400.00 $1,071,400.00 $411,183.34 $1,062,720.50 $1,019,193.42 
Other Charges 

7000.020 Travel, Training & Expense Board Member Allowance 1,200.00 1,200.00 300.00 700.00 1,050.00 
7000.060 Travel, Training & Expense Educational Training 2,600.00 2,600.00 648.00 2,236.06 1,765.41 
7170.010 Benefits & Insurance Allowance for COLA 35,225.00 .oo .00 .00 .oo 
7170.100 Benefits & Insurance Property & Liability Insurance 14,500.00 11,000.00 14,576.16 14,848.33 10,704.31 
7200.010 Bond & Interest Expense Interest Expense 593,000.00 622,000.00 321,967.92 53,779.11 47,598.61 

other ChiJtges IOtals $646,525.00 $636,800.00 $337,492.08 $71,563.50 $61,118.33 
InterftJnd Charges 

8010.030 Interfund Treasurer's Support- Salary 57,503.00 57,503.00 28,751.71 57,876.18 55,920.02 
8010.040 Interfund Treasurer's Support - Fringe 24,076.00 24,076.00 12,069.96 24,128.58 21,993.32 
8010.050 Intetfund Public Works & Admin - Benefits 51,873.00 51,873.00 25,745.78 51,489.28 48,826.34 

6' 
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Budget Worksheet Report 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual Account Account DescrJQtlon Review Budget Amount Amount Amount 
Fund 680 - Landfill 

EXPENSE 
JnterftJnd Charges 

8010.060 Interfund Public Works & Adm In - Salaries 123,414.00 123,414.00 61,328.67 123,505.08 124,145.32 
Int.errund Charges ?ot.als $256,866.00 $256,866.00 $127,896.12 $256,999.12 $250,885.00 

Ca!Jitc1! Cqui/)1"(/ent 
9010 capital Equipment 366,000.00 242,000.00 .oo .00 .00 
9100.010 Depreciation Depreciation Expense 600,000.00 600,000.00 .00 1,829,368.22 1,944,884.95 
9100.500 Depreciation Reserve for Closure 400,000.00 400,000.00 .00 368,468.22 370,040.38 

Capital fqui/Jrnent ?otats $1,366,000.00 $1,242,000.00 $0.00 $2,197,836.44 $2,314,925.33 
EXPENSE TOTALS $5,602,710.00 $5,317,763.00 $1,725,897.89 $5,638,546.82 $5,622,121.09 

Fund 680 - Landfill Totals 
REVENUE TOTALS $5,602,710.00 $5,317,763.00 $1,872,303.71 $4,089,372.96 $3,897,998.99 
EXPENSE TOTALS $5,602,710.00 $5,317,763.00 $1,725,897.89 $5,638,546.82 $5,622,121.09 

Fund 680 - Landfill Totals $0.00 $0.00 $146,405.82 ($1,549,173.86) ($1,724,122.10) 

Net Grand Totals 

REVENUE GRAND TOTALS $5,602,710.00 $5,317,763.00 $1,872,303.71 $4,089,372.96 $3,897,998.99 
EXPENSE GRAND TOTALS $5,602,710.00 $5,317,763.00 $1,725,897.89 $5,638,546.82 $5,622,121.09 

Net Grand Totals $0.00 $0.00 $146,405.82 ($1,549,173.86) ($1,724,122.10) 

...:, 
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RECEIVED 
FEB 10 2016 

Worcester County Admin 

Feb. 8, 2016 

George B. Linvill, Chairman 
Solid Waste Advisory Board 

1734 Pocomoke Beltway 
Pocomoke, MD 21851 

Honorable Madison J. Bunting, Jr., President 
Worcester County Commissioners 
Worcester County Government Center 
One West Market Street, Room 1103 
Snow Hill, MD 21863 

Dear Commissioner President Bunting: 

uf.., .. Ka~~ W~,,J.eJ .... 
P\i',I lk<1Jot1 ,/ 

The Solid Waste Advisory Board met on Feb. 3, 2016 and unanimously recommended 
that the County Commissioners adopt the proposed FY2016-2017 Solid Waste & Recy
cling Division budgets as presented; we also make the following additional recommenda
tions: 

1. The Board recommends that the current tipping fees of $70.00 per ton for Refuse and 
$80.00 per ton for demolition remain in effect for FY2016-2017. 

2. The Board recommends that Worcester County continue to pursue a $30.00 Envi
ronmental Surcharge to be added to the County tax bill. This fee would become ef
fective on the FY2018 tax bill. This would off-set the current deficit that the 
Recycling Division incurs each year. 

3. The board recommends that all Yard Waste be brought to the Central Landfill for 
processing; thereby eliminating the Berlin & Pocomoke Home Owners Conven
ience Centers from accepting Yard Waste at those facilities. The Snow Hill Con
venience Center has been excluded from accepting Yard Waste since it was capped 
several years ago eliminating the necessary space for disposal and processing. This 
would result in making much more desirable mulch, since there would be no dirt or 
other residual in it. The present site used for yard waste in the Berlin Convenience 
Center is located in an area known as the Rubblefill area, which at this time is sched
uled to be capped in the near future; therefore, it would be difficult to accept this ma
terial at Berlin after the area is capped. The Pocomoke Convenience Center area for 
yard waste is very small; consequently, it makes it difficult for permit holders to 
dump their materials, especially when it is wet. Designating one central facility for 
yard waste would also eliminate current problems with local lawn businesses that 



constantly bring yard waste to these facilities, especially in Berlin. We believe that 
implementing a policy for all yard waste to be brought to the Central Landfill would 
be a step in the right direction to stop the abuse that our attendants put up with on a 
daily basis. The Board recommends that this would take effect on Jan. 1, 2017. 

4. The Board recommends that the Snow Hill Homeowner Convenience Center be 
closed and all recycling and refuse be brought to the Central Landfill. This would 
save the about $125,000 a year. These savings are from transportation costs, utilities 
and other incidentals. This would take effect Jan. 1, 2017. 

5. The Board also recommends that all televisions & computer monitors be landfilled, 
instead of being recycled. Many counties in Maryland have gone this route in order 
to save on cost of electronic recycling. The county would continue to recycle all oth
er electronics. We could expect a savings of about $50,000 per year. 

6. The Board also recommends that the Landfill/Recycling employees be given the 
same pay increases equal to other county entities. 

7. The Solid Waste Advisory Board also recommends that Worcester County continues 
to promote Recycling within the County and continue holding semi-annual House
hold Hazardous Waste Programs. 

We appreciate the Commissioners consideration into these recommendations. If you have 
any questions or comments please feel free to contact me at 410-957-1930. 

Sincerely, 

,,/__~~~ -~7; .~ 
Geor@Y invill, Chairman 
Solid Waste Advisory Board 

cc: John Tustin, P.E., Director 
Michael Mitchell, Landfill Manager 
Ron Taylor, Recycling Manager 

9 



RECEIVED 
APR 2 7 2016 

Worcester County Admin 
TE . '" 
FAX: 410-632-3003 

OFFICE OF THE TREASURER 

~nrrrzfrr @nun±~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

SNOW HILL, MARYLAND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer . v7 
FROM: Jessica Ramsay, Enterprise Fund ControllerJ.;1"---
DATE: April 27, 2016 

PHILLIP G. THOMPSON, CPA 
FINANCE OFFICER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

Proro5e,J ~ ,,J 
'J"UJu 1 2ollo 
~+ I O ~ 't () Af) 

RE: Liquor Control Enterprise Fund Public Hearing 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The purpose of this memo is to request a public hearing for the Liquor Control 
Enterprise Fund FYI 6/ 17 budget. Included as an attachment is the appropriate detail 
for both revenue and expenditures. 

If you have any question please do not hesitate to contact me. 

Citizens and Government Working Together 



Notice of Public Hearing 
Worcester County 

Liquor Control Enterprise Fund 
FY 2016/2017 Requested Operating Budget 

The Worcester County Conunissioners will conduct a public hearing to receive conunents on the 
proposed FY 2016/2017 Liquor Control Enterprise Fund Operating Budget as requested by the Worcester 
County Liquor Control Department on: 

Tuesday, June 7, 2016 
at 10:40 a.m. 

in the 
County Commissioners' Meeting Room 

Room 1101 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

The Proposed Budget keeps intact pricing and gross profit at the retail store level and will continue the 
practice that file-offs and bulk purchase discounts are passed through to the wholesale licensees. Copies 
of the detailed budget are available for public inspection at the County Conunissioners' Office in Room 
1103 of the County Government Center, One West Market Street, Snow Hill, Maryland 21863, or online 
at www.co.worcester.md.us. 

WORCESTER COUNTY 
2016/2017 REQUESTED OPERATING BUDGET 

LIQUOR CONTROL ENTERPRISE FUND 

Personnel Services ......................................................................................................... $1,014,113 
Supplies & Materials .......................................................................................................... $73,600 
Cost of Goods Sold ........................................................................................................ $4,207,700 
Maintenance & Services ................................................................................................... $405,854 
Other Charges ..................................................................................................................... $76,960 
Payout of Net Income (Loss) ......................................................................................... ($379,422) 
Interfund Charges ................................................................................................................ $91, 195 
Depreciation ...................................................................................................................... $105.000 

TOTAL REQUESTED EXPENDITURES $5,595,000 

Sales - Wholesale ........................................................................................................... $1,630,000 
Sales - Retail .................................................................................................................. $3,965,000 

TOTAL ESTIMATED REVENUES $5,595,000 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 

lb 



Worcester County 
Department of Liquor Control 

FY 2016/17 Requested 

Operating Budgets 



Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
Laura Burns-Reinhart, Interim Liquor Control Director 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Liquor Control Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 
Liquor Control 

Enterprise Funds 

2015/16 2016/17 
Budget Request ($) Variance (%) Variance 

Revenue 
Liquor Sales - Wholesale 6,365,404 1,630,000 (4,735,404) -74.39% 
Liquor Sales - Retail 4,231,600 3,965,000 (266,600) -6.30% 

10,597,004 5,595,000 (5,002,004) -47.20% 

Expenditures 
Cost of Goods Sold 8,244,602 4,207,700 (4,036,902) -48.96% 
Personnel Services 1,341,904 1,014,113 (327,791) -24.43% 
Supplies & Materials 90,000 73,600 (16,400) -18.22% 
Maintenance & Services 422,550 405,854 (16,696) -3.95% 
Other Charges 12,500 22,960 10,460 83.68% 
lnterfund Charges 177,787 91,195 (86,592) -48.71% 
Interest Expense 112,000 54,000 (58,000) -51.79% 
Depreciation 125,000 105,000 (20,000) -16.00% 
Payout of profits/(losses) 70,661 (379,422) (450,083) -636.96% 

10,597,004 5,595,000 (5,002,004) -47.20% 



Budget Worksheet Report 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descrigtion Review Budget Amount Amount Amount 
Fund 400 - LIQUOR CONTROL 

REVENUE 
Giiitv'Loss Oii Disposal of ,<'lssets 

4600 Sale Of Axed Assets .oo .00 .oo (9,703.00) (2,614.00) 
Gi:Jirv'loss on DiS{)OSal of 4,ssels 1'otals $0.00 $0.00 $0.00 ($9,703.00) ($2,614.00) 

Chatges fbr Services 
5260 Liquor Sales - Wholesale 1,630,000.00 6,365,404.00 2,235,788.84 5,706,158.35 10,786,303.96 
5270 Liquor Sales - Retail 3,965,000.00 4,231,600.00 2,293,384.81 4,260,539.50 4,690,602.67 

Charges fbr Services iotals $5,595,000.00 $10,597,004.00 $4,529,173.65 $9,966,697.85 $15,476,906.63 
"1isce/lqneo11s 

4800 Other Miscellaneous Revenue .00 .00 6,474.89 18,744.81 52,199.50 
/1,fiscellaneous !Dtals $0.00 $0.00 $6,474.89 $18,744.81 $52,199.50 

REVENUE TOTALS $5,595,000.00 $10,597,004.00 $4,535,648.54 $9,975,739.66 $15,526,492.13 

EXPENSE 
COst of Goods Sold 

8910 Purchases 4,207,700.00 8,244,602.00 1,578,157.53 5,353,847.46 12,711,875.26 
8912 Purchases - Maryland Wholesale .oo .00 .00 238,098.24 233,433.84 
8915 Change in Inventory .00 .00 1,810,205.00 2,125,160.86 (866,520.20) 
89_:?,5_...,...-· Freight .00 .00 974.27 5,399.32 5,811.54 
8930 Excise Tax .00 .00 23,174.03 89,051.54 144,663.70 

Cost of Goods Sold !Otals $4,207,700.00 $8,244,602.00 $3,412,510.83 $7,811,557.42 $12,229,264.14 
Personnel SenAces 

6000.100 Personnel Services Salaries 518,353.00 765,010.00 353,589.29 854,754.43 1,043,304.90 
6000.400 Personnel Services Overtime Pay 13,000.00 20,500.00 .oo 6,136.53 38,243.69 
6010.100 Benefits Fica & Fringe Benefits 285,760.00 383,574.00 183,510.34 441,125.30 499,519.53 
6010.900 Benefits OPEB contribution .00 26,820.00 13,410.00 86,787.99 180,730.06 
6050 Outsourced labor 197,000.00 146,000.00 106,243.65 192,071.56 301,180.05 

Personnel Services 7bti;ls $1,014,113.00 $1,341,904.00 $656,753.28 $1,580,875.81 $2,062,978.23 

So!Jl)fies & Mi.Jtetials 
6100.052 Administrative Expense Bank Fees 62,900.00 65,000.00 38,568.59 64,896.66 67,035.15 
6100.055 Administrative Expense Bond .00 .00 .oo .00 1,000.00 
6100.100 Administrative Expense Dues and Subscriptions .00 3,000.00 2,270.00 2,576.00 2,610.00 
6100.190 Administrative Expense Office Supplies 8,200.00 16,000.00 3,265.57 14,187.56 25,554.35 
6110.125 Supplies & Equipment Equipment Maintenance & Repair 1,000.00 1,000.00 678.19 2,634.92 6,118.54 
6110.340 Supplies & Equipment Safely Program Equipment .00 1,000.00 .oo .00 108.00 
6130.020 Equipment Maintenance Equipment Annual Maint Contr. 1,500.00 1,500.00 .00 7,469.00 7,867.00 
6150.050 Uniforms & Personal Equipment Uniforms .00 2,500.00 .00 .oo 3,236.92 

Su/)/Jlies & "'1atenals Iota ls $73,600.00 $90,000.00 $44,782.35 $91,764.14 $113,529.96 

Maintenance & Sendces 
6500.060 Systems Maintenance Emergency Repairs 1,500.00 1,500.00 .00 .00 .00 
6530.100 Consulting Services Professional Fees 25,000.00 25,000.00 20,298.57 26,585.87 70,851.48 

V1 
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Budget Worksheet Report 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014Actual 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 400 - LIQUOR CONTROL 

EXPENSE 
Maintenam:e & serwces 

6540.010 Vehicle Operating Expenses Equipment/Vehicle Rental .00 S,000.00 .00 2,410.13 21,938.99 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 10,000.00 20,000.00 5,902.93 13,138.35 22,858.13 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,000.00 6,000.00 2,055.80 6,686.65 3,787.80 
6550.015 Building Site Expenses Building Supplies 17,200.00 28,000.00 10,592.35 37,521.30 69,852.88 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 9,400.00 32,000.00 18,155.46 34,547.30 64,862.10 
6550.060 Building Site Expenses Electricity 55,900.00 49,000.00 22,512.22 56,332.46 61,562.45 
6550.120 Building Site Expenses Heating Propane 6,200.00 8,700.00 273.37 6,586.92 12,700.99 
6550.140 Building Site Expenses Internet Access 2,000.00 2,500.00 972.81 1,906.60 1,567.26 
6550.170 Building Site Expenses Office Rent/Lease 245,204.00 209,350.00 118,589.26 243,587.99 218,839.38 
6550.220 Building Site Expenses Security Alarm Monitoring 4,000.00 5,000.00 1,904.00 2,751.42 3,214.53 
6550.270 Buildlng Site Expenses Telephone 15,950.00 19,500.00 7,699.79 20,796.30. 25,747.57 
6550.310 Building Site Expenses Water & Sewer 500.00 1,000.00 211.02 422.04 643.52 
6900.070 Advertising Sales 10,000.00 10,000.00 1,732.00 11,735.00 17,701.89 

/l,fiJil/ter/a1Jce cl: Serttices 'Totals $405,854.00 $422,550.00 $210,899.58 $465,008.33 $596,128.97 

Other Charges 
7000.115 Travel, Training & Expense Mileage .00 2,500.00 .00 6.00 .00 
7170.010 Benefits & Insurance Allowance for COLA 12,960.00 .00 .00 .00 .oo 
7170.100 Benefits & Insurance Property & liability Insurance 10,000.00 10,000.00 6,085.02 12,169.06 15,276.53 
7200.010 Bond & Interest Expense Interest Expense 54,000.00 112,000.00 18,457.50 138,936.36 128,834.35 

other 0,Qrges !Otals $76,960.00 $124,500.00 $24,542.52 $151,111.42 $144,110.88 

11/tetfund Cflatges 
8010.010 Interfund Office Expense (Divided) 3,000.00 6,000.00 4,459.89 8,216.02 13,393.95 
8010.030 Interfund Treasurer's Support· Salary 36,760.00 69,684.00 34,842.09 69,684.16 67,279.94 

8010.040 Interfund Treasurer's Support· Fringe 16,542.00 33,025.00 10,637.76 30,749.40 28,091.74 
8010.050 Interfund Public Works & Admin • Benefits 10,829.00 20,287.00 14,101.23 40,760.85 37,237.86 

8010.060 Interfund Public Works & Admin - Salaries 24,064.00 48,791.00 24,090.03 101,844.33 98,826.26 

Intetful/d Chatges 'l'otals $91,195.00 $177,787.00 $88,131.00 $251,254.76 $244,829.75 

Pa)'lnelJls to other Go11errm-,ent &ltiffes 
8500.800 Payments to Other Gov't Entities Distribution of Liquor (379,422.00) 70,661.00 .00 .oo 10,986.28 

Profits 
Payments to Other Go11emrner,t entities /Otals ($379,422.00) $70,661.00 $0.00 $0.00 $10,986.28 

Capital c(JlJiJYne1Jt 
9100.010 Depreciation Depreciation Expense 105,000.00 125,000.00 62,502.00 116,722.97 124,667.30 

Capital E:qui/Jrnel/t "Totals $105,000.00 $125,000.00 $62,502.00 $116,722.97 $124,667.30 

EXPENSE TOTALS $5,595,000.00 $10,597,004.00 $4,500,121.56 $10,468,294.85 $15,526,495.51 

Fund 400 - LIQUOR CONTROL Totals 
REVENUE TOTALS $5,595,000.00 $10,597,004.00 $4,535,648.54 $9,975,739.66 $15,526,492.13 
EXPENSE TOTALS $5,595,000.00 $10,597,004.00 $4,500,121.56 $10,468,294.85 $15,526,495.51 

I,' 
Run by Jessica Ramsay on 04/27/2016 09:53:33 AM Page 2 of3 



Budget Worksheet Report 
Budget Year 2017 

Fund 400 - UQUOR CONTROL Totals $0.00 $0.00 $35,526.98 ($492,555.19) ($3.38) 

Net Grand Totals 
REVENUE GRAND TOTAlS $5,595,000.00 $10,597,004.00 $4,535,648.54 $9,975,739.66 $15,526,492.13 
EXPENSE GRAND TOTALS $5,595,000.00 $10,597,004.00 $4,500,121.56 $10,468,294.85 $15,526,495.51 

Net Grand Totals $0.00 $0.00 $35,526.98 ($492,555.19) ($3.38) 

-.J 
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TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

JAMES C . CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 
SUBJECT: 

~nrc£si£r @nunttr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

S NOW H ILL, M ARYLAND 

21863-1195 

April 27, 2016 

Harold L. Higgins, Chief Administrative Officer /Y 
Kelly Shannahan, Assistant Chief Administrative Officer ,,.,i'J.. 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

Resolution Authorizing Chief Administrative Officer to Execute Documents 
****************************************************************************** 

In accordance with Section CG 2-107 of the County Government Article of the Code of 
Public Local Laws of Worcester County, Maryland, "the Board of County Commissioners may, 
by resolution, authorize and empower the Chief Administrative Officer to execute documents 
other than deeds, bonds, resolutions, bills and laws, on behalf of the County." The 
Commissioners have previously authorized the Chief Administrative Officer, or in his absence 
the Assistant Chief Administrative Officer, to approve the acceptance of sanitary facilities 
(Resolution No. 02-6), the acceptance, release or reduction of certain bonds (Resolution No. 96-
7), and the acceptance of Perpetual Protective Agreements (Resolution No. 96-31 ). In order to 
expedite the approval process, County Attorney Maureen Howarth and I recommend that the 
County Commissioners adopt the attached resolution which will grant the authority to execute all 
documents other than deeds, bonds, resolutions, bills and laws, to the Chief Administrative 
Officer, or in his absence the Assistant Chief Administrative Officer, upon the favorable 
recommendation of the Worcester County Attorney, and subject to prior conceptual approval 
during a regular meeting of the County Commissioners. This will enable all such documents to 
be processed immediately upon receipt and will significantly reduce or eliminate the volume of 
documents which are routinely saved over the two week period between Commissioners' 
meetings for signature by the President. 

Thank you for presenting this proposed resolution to the County Commissioners for 
consideration at their next meeting. If you should have any questions or concerns with regard to 
this matter, please feel free to contact me. 

Citizens and Government Working Together \ 



§ CG 2-106 COUNTY COMMISSIONERS § CG 2-202 

§ CG 2-106. President and Vice President. [Added 8-19-1986 by Bill No. 86-6] 

The Board of County Commissioners shall elect one of. their members to serve as the 
· President of the Board of County Commissioners. The duties of the President shall be to serve 

as Chairman of meetings of the County Commissioners and to sign official documents on 
behalf of the Board. The Commissioners shall also elect one of their members to serve as 
Vice President, who shall assume the duties of the President in his absence. The President and 
Vice President may perform such additional functions as shall be specifically authorized and 
directed by the Board of Commissioners. 

§ CG 2-107. Execution of documents by Chief Administrative Officer. [Added 8-20-2002 
by Bill No. 02-11] 

The Board of County Commissioners may, by resolution, authorize and empower the Chief 
Administrative Officer to execute documents other than deeds, bonds, resolutions, bills and 
laws, on behalf of the County. Execution of a document by the Chief Administrative Officer 
pursuant to any such resolution shall be binding as though executed by the President of the 
Board of County Commissioners. 
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RESOLUTION NO. 02 - lo 

RESOLUTION AUTHORIZING THE CHIEF ADMINISTRATIVE OFFICER 
OR IN ms ABSENCE THE ASSISTANT CHIEF ADMINISTRATIVE OFFICER 

TO APPROVE THE ACCEPTANCE OF SANITARY FACILITIBS 
. ON BEHALF OF THE COUNTY COMMISSIONERS 

WHEREAS, the County Commissioners of Worcester County, Maryland, "Commissioners" 
have established certain procedures for the acceptance of public water and wastewater sanitary facilities 
by Deed, Bill of Sale or Assignment to meet the requirements of Section PW 5-307 (Construction of 
sanitary facilities) of the Public Works Article of the Code of Public Local Laws of Worcester County, 
Maryland; and 

WHEREAS, Commissioners reserve the right to accept such a Deed, Bill of Sale or 
Assignment of Sanitary Facilities upon satisfactory construction of said facilities, fully operational, free 
and clear of all mechanics and materialman's liens and encumbrances and ready to be transferred to 
Commissioners in accordance with prior Agreements and Section PW 5-307 and upon satisfactory 
proof of clear title to the subject property and upon signature by all owners and lien holders releasing 
any and all right, title and interest they may have in and to the subject property; and 

WHEREAS, Commissioners have determined that it would be appropriate to grant this 
authority to the Chief Administrative Officer, or in his absence the Assistant Chief Administrative 
Officer, upon the favorable recommendation of the staff monitoring such activity, in order to streamline 
this process. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that the Chief Adnrinistrative Officer, or in his absence the Assistant Chief 
Administrative Officer, is authorized to accept a Deed, Bill of Sale, Grant, Assignment or other 
appropriate instrument of conveyance of Sanitary Facilities on behalf of the County Commissioners of 
Worcester County, Maryland, upon the favorable recommendation of the staff monitoring such activity. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage. 

51 If\ I 
PASSED AND ADOPTED this~- day of__.1...=. 1a'-'f'*-=----' 2002. 

Gerald T. Mason 
Chief Administrative Officer 

Louise L. Gulyas 
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RESOLUTION No. 96- ]_ 

RESOLUTION AUTHORIZING THE CIDEF ADMINISTRATIVE OFFICER OR IN 
ms ABSENCE THE ASSISTANT TO THE CHIEF ADMINISTRATIVE OFFICER TO 
APPROVE THE ACCEPTANCE, RELEASE OR REDUCTION OF CERTAIN BONDS 

WHEREAS, the Worcester County Commissioners have established certain procedures 
for the acceptance and release of bonds to be posted in conjunction with subdivision approval or 
issuance of a zoning certificate or to otherwise meet the requirements of the Worcester County 
Zoning Ordinance; and 

WHEREAS, the Worcester County Commissioners reserve the right to accept or release 
bonds or reduce a bond amount upon proof of satisfactory completion of work items covered 
under the bond; and 

WHEREAS, the Worcester County Commissioners have determined that it would be 
appropriate to grant this authority to the Chief Administrative Officer or in his absence the 
Assistant to the Chief Administrative Officer upon the favorable recommendation of the staff 
monitoring such activity in order to streamline this process. 

NOW, THEREFORE, be it resolved by the County Commissioners of Worcester County 
that the Chief Administrative Officer or in his absence the Assistant to the Chief Administrative 
Officer is authorized to approve the acceptance, release or reduction of bonds posted with the 
Commissioners for road or entrance construction, moved structure, demolition, landscape, 
forestry, soil erosion and sediment control, stormwater management, surface mining, water 
installation or construction, and sewer installation or construction upon the favorable 
recommendation of the staff monitoring such activity and, in the case of bond release or 
reduction, where it has been clearly demonstrated that the conditions of the bond have been 
faithfully complied with and performed warranting such release or appropriate reduction of the 
bond. 

BE IT FURTHER RESOLVED that this Resolution shall become effective immediately 
upon its adoption. 

1311, hb PASSED AND ADOPTED this~-- day of_.!..."'-~.::c!...:<v-:..:°'"'-'---"1'1---, 1996. 

AT~,T:_ 

~<--~ 
GeraldT.Mason 
Chief Administrative Officer 

ync~/J/1 
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RESOLUTION NO. 96-..3..l_ 

RESOLUTION AUTHORIZING THE CHIEF ADMINISTRATIVE OFFICER 
OR IN ms ABSENCE THE ASSISTANT CHIEF ADMINISTRATIVE OFFICER TO 
APPROVE THE ACCEPTANCE OF PERPETUAL PROTECTIVE AGREEMENTS 

WHEREAS, the Worcester County Commissioners have established certain procedures for the 
acceptance of deeds of Forest Conservation Easements as Perpetual Protective Agreements to meet the 
requirements of the Worcester County Forest Conservation Law; and 

WHEREAS, the Worcester County Commissioners reserve the right to accept such Perpetual 
Protective Agreements upon satisfactory proof of clear title to the subject property and upon signature by 
all owners and lien holders; and 

WHEREAS, the Worcester County Commissioners have determined that it would be appropriate 
to grant tl1is autl1ority to the Chief Administrative Officer, or in his absence the Assistant Chief 
Administrative Officer upon the favorable recommendation of the staff monitoring such activity, in order 
to streamline this process. 

NOW, THERFORE, be it resolved by tl1e County Commissioners of Worcester County, 
Maryland, that the Chief Administrative Officer or in his absence the Assistant Chief Administrative 
Officer is authorized to enter into Perpetual Protective Agreements and approve the acceptance of deeds 
of Forest Conservation Easements on behalf of the County Commissioners of Worcester County, 
Maryland. 

BE IT FURTHER RESOLVED that this Resolution shall become effective immediately upon its 
adoption. 

8+~ 
PASSED and ADOPTED this--='---- day of _ __::0=-=c.=-+.'-"o"-'b""g"'--'--C-----' 1996. 

Gerald T. Mason 
Chief Administrative Officer 

James L. Purnell 

s 



RESOLUTION NO. 16 -

RESOLUTION AUTHORIZING THE CIDEF ADMINISTRATIVE OFFICER OR IN 
HIS ABSENCE THE ASSISTANT CIDEF ADMINISTRATIVE OFFICER TO 

EXECUTE DOCUMENTS ON BEHALF OF THE COUNTY COMMISSIONERS 

WHEREAS, Section CG 2-106 of the County Government Article of the Code of 
Public Local Laws of Worcester County, Maryland provides that one of the duties of the 
President of the Board of County Commissioners (the Board) shall be to sign official 
documents on behalf of the Board; and 

WHEREAS, Section CG 2-107 of the County Government Article of the Code of 
Public Local Laws of Worcester County, Maryland provides that the Board may, by 
resolution, authorize and empower the Chief Administrative Officer to execute documents 
other than deeds, bonds, resolutions, bills and laws, on behalf of the County, which shall be 
binding as though executed by the President of the Board of County Commissioners; and 

WHEREAS, the Board has previously authorized the Chief Administrative Officer, or 
in his absence the Assistant Chief Administrative Officer, by resolution, to approve the 
acceptance of sanitary facilities (Resolution No. 02-6 adopted on March 5, 2002), acceptance, 
release or reduction of certain bonds (Resolution No. 96-7 adopted on February 13, 1996), 
and acceptance of Perpetual Protective Agreements (Resolution No. 96-31 adopted on October 
8, 1996); and 

WHEREAS, the County Commissioners of Worcester County, Maryland, 
"Commissioners" have determined that it would be appropriate to grant the authority to 
execute all documents other than deeds, bonds, resolutions, bills and laws in accordance with 
the provisions of Section CG 2-107 of the Code of Public Local Laws of Worcester County, 
Maryland to the Chief Administrative Officer, or in his absence the Assistant Chief 
Administrative Officer, upon the favorable recommendation of the Worcester County 
Attorney, and subject to prior conceptual approval during a regular meeting of the 
Commissioners. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that in accordance with the provisions of Section CG 2-107 of the Code of 
Public Local Laws of Worcester County, Maryland, the Chief Administrative Officer, or in 
his absence the Assistant Chief Administrative Officer, is hereby authorized to execute all 
documents other than deeds, bonds, resolutions, bills and laws, on behalf of the County 
Commissioners of Worcester County, Maryland, upon the favorable recommendation of the 
Worcester County Attorney, and subject to prior conceptual approval during a regular meeting 
of the County Commissioners of Worcester County, Maryland. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its 
passage. 

Page 1 of 2 



PASSED AND ADOPTED this __ day of _______ , 2016. 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Page 2 of 2 
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TEL: 410-632-1194 
FAX: 410-632-313 1 
E-MAIL: admin @co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

OFFICE OF THE 

COUNTY COMMISSIONERS 

~.or.c.esf.er QI.ounftr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1 195 

April 27, 2016 

TO: 
FROM: 

Worcester County Commissioners rr O 
Kelly Shannahan, Assistant Chief Administrative OfficefM • 
Pending Board Appointments SUBJECT: 

- HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (8) which have members who have resigned or whose tenns have expired or are 
about to expire and either need to be reappointed or replaced ( 13 total). They are as follows: 
Drug & Alcohol Abuse Council (1 ), Housing Review Board (1 ), Local Management 
Board/Initiative to Preserve Families (1), Local Development Council for Ocean Downs Video 
Lottery Facility (2), Lower Shore Workforce Investment Board (1 ), Social Services Board (3), 
Water and Sewer Advisory Council - Ocean Pines (1), and Commission for Women (3). I have 
circled the members whose terms have expired or are about to expire on each of these boards. 

Since your last meeting, we received notice of the resignation of Carol Rose, an At-Large 
member from Berlin on the Commission for Women. At Large appointments may be filled by 
any County Commissioner and may be nominated by the Commissioners or any women's 
organization in the County. At the present time, we have not received any nominations to fill this 
vacancy, but I understand that the Commission for Women is asking around to see if any 
individuals are interested in this seat. 

With the exception of the upcoming vacancies on the Social Services Board which will 
occur on June 30, 2016, the remaining Boards and Commissions specify that current members' 
terms expired on December 31, 2015 or earlier. Current members will continue to serve beyond 
their term until a replacement is named. Please consider these new appointments as soon as 
possible so I can notify the board members and staff contacts as soon as possible to restore full 
appointed membership on each of these boards. 

If you have any questions or concerns, please don't hesitate to contact me. Thank You! 

Citizens and Government Working Together ' 



Pending Board Appointments - By Commissioner 

District 1 - Lockfaw p. 7 
p. 17 

- Local Development Council for Ocean Downs Casino (Ron Taylor) - 4-year 
- Commission for Women (Laura McDermott - resigned-replace - for remainder of 
term through 2016) - 3-year 

District 2 - Purnell All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

District 3 - Church p. 11 - Social Services Board (Wes McCabe) - 3-year- from June 30, 2016 

District 4 - Elder All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

District 5 - Bertino All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

District 6 - Bunting All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

District 7 - Mitrecic p.5 
p. 7 
p. 11 

- Housing Review Board (Ruth Waters) - 3-year 
- Local Development Council for Ocean Downs Casino (Todd Ferrante) - 4-year 
- Social Services Board (Nancy Howard) - 3-year- from June 30, 2016 

All Commissioners 
p. 6 - (I) Local Management Board - Initiative to Preserve Families (Mark Frostrom) - 3-year 
p. 8 - (I) Lower Shore Workforce Investment Board (Replace Craig Davis -remainder of term through September 

30, 2017 -Business Representatives)-4-year 

p. 11 
p. 16 
p. 17 

p. 9 - LSW A requests appointment of representatives from the following industries: Logistics (Sysco), 
Trades (small independent contractors), Hospitality (hotel, motel, restaurant), Health Care (AGH, 
Assisted Living, Coastal Hospice), or Manufacturing (wineries, breweries, Dunkin Donuts). 

- (1) Social Services Board (Judy Stinebiser) - 3-year- from June 30, 2016 
- (I) Water and Sewer Advisory Council - Ocean Pines (Gail Blazer) - 4-year 
- (2) Commission for Women 

- Dawn Hod e -At-Lar e - · e in Ocean Ci - remainder of3- ear term expirin December 31, 2016 
- Carol Rose - At-Large - resides in Berlin - remainder of 3-year term expiring on December 31, 2018 

All Commissioners - (Awaiting Nominations) 
p. 3 - (I) Drug and Alcohol Abuse Council (Marty Pusey - Substance Abuse Prevention Provider) 

- Awaiting nomination of Marty Pusey's replacement by Health Officer Debbie Goeller 

2 
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DRUG AND ALCOHOL ABUSE COUNCIL 

Reference: POL Health-General, Section 8-1001 

Appointed by: County Conunissioners 

Functions: Advisory 
Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

Number/Term: At least 18 -At least 7 At-Large, and 11 ex-officio (also several non-voting members) 

At-Large members serve 4-year terms; Tenns expire December 31 

Compensation: None 

Meetings: As Necessary 

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 
Alcohol Abuse Council on October 5, 2004. 

Staff Contact: David Baker, Council Secretary, Health Department ( 410-632-1100, ext. 1106) 
Doug Dods, Council Chair, Sheriff's Office (410-632-1111) 

Current Members: 
Name 

Marty Pusey 
Kim Moses 
Karen Johnson 
Colleen Wareing 
Rev. Bill Sterling 
Eric Gray ( Christina Purcell) 

Sue Abell-Rodden 
Colonel Doug Dods 
Jim Freeman, Jr. 
Jennifer LaMade 

Debbie Goeller 

Representing 
At-Large Members 
Substance Abuse Prevention Provider 

Knowledgeable on Substance Abuse Issues 
Knowledgeable on Substance Abuse Issues 

Knowledge of Substance Abuse Treatlnent 

Knowledge of Substance Abuse Issues 

Substance Abuse Treatment Provider 

Recipient of Addictions Treatment Services 

Knowledgeable on Substance Abuse Issues 

Knowledgeable on Substance Abuse Issues 

Knowledgeable on Substance Abuse Issues 

Ex-Officio Members 
Health Officer 
Social Services Director 

Years ofTerm{s) 

04-11, 11-15 
08-12, 12-16 
*14-16 
*06-09-13, 13-17 
13-17 
*15-18 
10-14, 14-18 
04-10 (advisory), 10-14, 14-18 
04-11-15, 15-19 
*12-15, 15-19 

Peter Buesgens (Roberta Baldwin) 

Spencer Lee Tracy, Jr. 
Trudy Brown 
Beau Oglesby 

Juvenile Services, Regional Director 
Parole & Probation, Regional Director 
State's Attorney 

Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 

Burton Anderson 
Sheriff Reggie Mason (Doug Dads) 

Bob Rothermel (Aaron Dale) 

Diana Purnell 
Judge Thomas Groton (Jen Bauman) 

Judge Gerald Purnell (Tracy Simpson) 

Garry Mumford 

"' Appointed to a partial term for proper staggering 

District Public Defender 
County Sheriff 
Board of Education President 
County Commissioners 
Circuit Court Administrative Judge 
District Court Administrative Judge 
Warden, Worcester County Jail 

Updated: December I, 2015 
Printed: December 2, 20 IS 
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Sharon Smith 
Lt. Earl W. Stamer 
Jennifer Standish 
Charles "Buddy" Jenkins 
Chief Ross Buzzuro (Lt. Rick Moreck) 

Leslie Brown 
(Vacant) 
(Vacant) 
(Vacant) 
(Vacant) 

Prior Members: 

Vince Gisriel 
Michael McDermott 
Marion Butler, Jr. 
Judge Richard Bloxom 
Paula Erdie 
Tom Cetola 
Gary James (04-08) 
Vickie Wrenn 
Deborah Winder 
Garry Mumford 
Judge Theodore Eschenburg 
Andrea Hamilton 
Fannie Birckhead 
Sharon DeMar Reilly 
Lisa Gebhardt 
Jenna Miller 
Dick Stegmaier 
Paul Ford 
Megan Griffiths 
Ed Barber 
Eloise Henry-Gordy 
Lt. Lee Brumley 
Ptl. Noal Waters 
Ptl. Vicki Fisher 
Chief John Groncki 
Chief Arnold Downing 
Frank Pappas 
Captain William Harden 
Linda Busick (06-10) 
Sheriff Chuck Martin 
Joel Todd 
Diane Anderson (07-10) 
Joyce Baum (04-10) 
James Yost (08-10) 
Ira "Buck" Shockley (04-13) 

Teresa Fields (08-13) 
Frederick Grant (04-13) 
Doris Moxley (04-14) 
Commissioner Merrill Lockfaw 
Kelly Green (08-14) 
Sheila Warner - Juvenile Services 

"' Appointed to a partial tenn for proper staggering 

Advisory Members 

Stephen Decatur H.S. - SADD Advisor Since 2004 
Maryland State Police Since 2004 
Recreation & Parks Department 
Business Community - Jolly Roger Amusements 
Ocean City Police Dept. 
Hudson Health Services, Inc. 
Student Rep - Stephen Decatur HS - appointed by Principal 

Student Rep - Snow Hill HS - appointed by Principal 

Student Rep - Pocomoke HS - appointed by Principal 

Student Rep - Worcester Preparatory - appointed by Principal 

Since 2004 

Chief Bernadette DiPino - OCPD 
Chief Kirk Daugherty -SHPD 
Mike Shamburek- Hudson Health 
Shirleen Church - BOE 
Tracy Tilghtnan (14-15) 

Updated: December I, 2015 
Printed: December 2, 2015 



n 

CJ 

HOUSING REVIEW BOARD 

Reference: Public Local Law §BR 3-104 

Appointed by: County Commissioners 

Function: Regulatory/ Advisory 
To decide on appeals of code official's actions regarding the Rental 
Housing Code. Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

Number/Term 7 /3 year terms 
Terms expire December 31st 

Compensation: $50 per meeting (policy) 

Meetings: As Needed 

Special Provisions: Immediate removal by Commissioners for failure to attend meetings. 

Staff Support: Development Review & Pennitting Department 
Jo Ellen Bynum, Housing Program Administrator - 410-632-1200, x 1171 

Current Members: 

Member's Name 
Ruth Water 
C. D. Hall 
Debbie Hileman 
John Glorioso 
Scott Tingle 
Donna Dillon 
Sharon Teagle 

Prior Members: 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, ill (90-96) 
Ted Ward (94-00) 
Larry Duffy (90-00) 
Patricia McMullen (00-02) 
William Merrill (90-01) 
Debbie Rogers (92-02) 
Wardie Jarvis, Jr. (96-03) 

* = Appointed to fill an unexpired tenn 

Nominated By Resides 
D-7, Gui as Berlin 
D-1, Lockfaw Pocomoke 
D-6, Bunting Ocean Pines 
D-3, Church Ocean Pines 
D-4, Elder Snow Hill 
D-5, Bertino Ocean Pines 
D-2, Purnell Ocean Pines 

Albert Bogdon (02-06) 
Jamie Rice (03-07) 
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10) 
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14) 

Years of Terms(s} 
12-15 
10-13, 13-16 
I 0-13, 13-16 
*06-11-14, 14-17 
14-17 
08-11-14, 14-17 
00-12-15, 15-18 

Updated: November 3, 2015 
Printed: November 5, 2015 
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WORCESTER COUNTY'S INITIATIVE TO PRESERVE FAMILIES BOARD 
Previously - Local Management Board; and Children, Youth and Family Services Planoing Board 

Reference: 

Appointed by: 

Functions: 

Compensation: 

Number/Term: 

Meetings: 

Staff Contact: 

Current Members: 

1Vle1Dber'sN"aDie 
Mark Frostrom 

Commissioners' Resolution No. 09-3, adopted on January 6, 2009 

County Commissioners 

Advisory/Policy hnplementation/ Assessment and Planning 
- Implementation of a local, interagency service delivery system for children, youth and families; 
- Goal of returning children to care and establishment of family preservation within Worcester County; 
- Authority to contract with and employ a service agency to administer the State Service Reform Initiative Program 

$50 Per Meeting for Private Sector Members 

9 members/5 Public Sector, 4 Private Sector with 3-year terms 
51 % of members must be public sector 
Terms expire December 31" 

Monthly 

Jessica Sexauer, Acting Director, Local Management Board - (410) 632-3648 
Jennifer LaMade - Local Management Board- (410) 632-3648 
Pete Buesgens, Chair- (410) 677-6807; Eloise Henry-Gordy, Vice-Chair 

Nominated By 
At-Large - Lockfaw 

Resides/Representing 

Pocomoke Cit 
Years of Term(s) 

*99-09 09-12 12-15 
Ira "Buck" Shoe ey 
Eloise Henry Gordy 
Andrea Watkins 
Jennifer LaMade 
Deborah Goeller 
Sheila Warner 

t- arge - D. Purnell 
At-Large - J. Purnell 
At-Large - Bertino 
Ex officio 
Ex officio 
Ex officio 

Snow Hill 
Snow Hill 
Ocean Pines 
Core Service Agency 
Health Department 
Juvenile Justice 
Board of Education 

03-09-12, 13-16 
*07-08-11-14, 14-17 
*13-14, 14-17 

Indefinite 
Indefinite 
Indefinite 
Indefinite Dr. Jerry Wilson 

Peter Buesgens 

Prior Members (since 1994): 

Tim King (97) 
Sandra Oliver (94-97) 
Velmar Collins (94-97) 
Catherine Barbierri (95-97) 
Ruth Geddie (95-98) 
Rev. Arthur George (94-99) 
Kathey Danna (94-99) 
Sharon Teagle (97-99) 
Jeanne Lynch (98-00) 
Jamie Albright (99-01) 
Patricia Selig (97-01) 
Rev. Lehman Tomlin (99-02) 
Sharon Doss 
Rick Lambertson 
Cyndy B. Howell 
Sandra Lanier (94-04) 
Dr. James Roberts (98-04) 
Dawn Townsend (01-04) 
Pat Boykin (01-05) 

>to = Appointed to fill an unexpired term 

Ex officio 
Ex officio Department of Social Services Indefinite 

Jeannette Tresler (02-05) 
Lou Taylor (02-05) 
PaulaErdie 
Rev. Pearl Johnson (05-07) 
Peter Fox (05-07) 
Lou Etta McClaflin (04-07) 
Bruce Spangler (04-07) 
Sharon DeMar Reilly 
Kathy Simon 
Vickie Stoner Wrenn 
Robin Travers 
Jordan Taylor (09) 
Aaron Marshall (09) 
Allen Bunting (09) 
LaTrele Crawford (09) 
Sheriff Charles T. Martin 
Joel Todd, State's Attorney 
Ed Montgomery (05-10) 
Edward S. Lee (07-10) 
Toni Keiser (07-10) 

Judy Baumgartner (07-10) 
Claudia Nagle (09-10) 
Megan O'Donnell (10) 
Kiana Smith (10) 
Christopher Bunting (10) 
Simi Chawla (JO) 
Jerry Redden 
Jennifer Standish 
Anne C. Turner 
Marty Pusey 
Virgil L. Shockley 
Dr. Jon Andes (96-12) 
Dr. Ethel M. Hines (07-13) 

Updated: January 20, 2015 
Printed: January 22, 2015 
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LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Goverrnnent Article, Annotated Code of Maryland 

Appointed by: County Cornrnissioners 

Function: Advisory 
Review and cornrnent on the multi-year plan for the expenditure of the local 
impact grant funds frorn video lottery facility proceeds for specified public 
services and irnprovernents; Advise the County on the impact of the video lottery 
facility on the cornrnunities and the needs and priorities of the cornrnunities in 
the irnrnediate proximity to the facility. 

Number/Term: 15/4 year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation ( or their designee ); one representative 
of the Ocean Downs Video Lottery Facility, seven residents of cornrnunities in 
irnrnediate proximity to Ocean Downs, and four business or institution 
representatives located in irnrnediate proximity to Ocean Downs. 

Staff Contacts: Kirn Moses, Public Information Officer, 410-632-1194 
Maureen Howarth, County Attorney, 410-632-1194 

Current Members: 
Member's Name Nominated By 

Ron Taylor' Dist. I - Lockfaw 
Todd Ferrante' Dist. 7 - Gulyas 
Mayor ar 1e Dorman Dist. 4 - Shockley 
Rod Murray ' Dist. 6 - Bunting 
Mayor Rick Meehan' At-Large 
Mayor Gee Williams ' Dist. 3 - Church 
Jirn Rosenberg ' Dist. 5 - Boggs 
David Massey' At-Large 
Carn Bunting' At-Large 
James N. Mathias, Jr.' 
Mary Beth Carozza 
Charles Otto 
Roxane Rounds 
Mark Wittrnyer 
Joe Cavilla 

Prior Members: 
J. Lowell Stoltzfus' (09-10) 
Mark Witnnyer' (09-11) 
John Salm' (09-12) 
Mike Pruitt "(09-12) 
Nonnan H. Conway' (09-14) 
Michael McDermott (10-14) 
Diana Purnell '(09-14) 
Linda Dearing (11-15) 

Dist. 2 - Purnell 
At-Large 
Ocean Downs Casino 

Since 2009 

"' = Appointed to fill an unexpired term/initial terms staggered 
'= Charter Member 

Represents/Resides 

Resident - Pocomoke 
Resident - Ocean Cit 
Resident - Snow Hill 
Resident - Ocean Pines 
Business - Ocean City 
Resident - Berlin 
Resident - Ocean Pines 
Business - Ocean Pines 
Business - Berlin 
Maryland Senator 
Maryland Delegate 
Maryland Delegate 
Resident - Berlin 
Business - Ocean Pines 
Ocean Downs Casino 

Years ofTerm(s) 
*09-10, 10-14 
*09-11,11-15 
12-
*09-12, 12-16 
*09-12, 12-16 
09-13, 13-17 
09-13, 13-17 
09-13, 13-17 
*09-10-14, 14-18 
09-10-14, 14-18 
14-18 
14-18 
*14-15, 15-19 
15-19 
12-indefinite 

Updated: February 2, 2016 
Printed: February 3, 2016 
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LOWER SHORE WORKFORCE INVESTMENT BOARD 
(Previously Private Industry Council Board - PIC) 

Reference: 

Appointed by: 

Functions: 

Number/Term: 

Compensation: 

Meetings: 

Special Provisions: 

Staff Contact: 

Workforce Investment Act of 1998, Section 117 

County Commissioners 

Advisory/Regulatory 
Provide education and job training opportunities to eligible adults, youth 
and dislocated workers who are residents of Somerset, Wicomico and 
Worcester counties. 

24 - 5 Worcester County, 7 At-Large (by Tri-County Council), 12 Other 
2, 3 or 4-year terms; Terms expire September 30 

None 

Quarterly (January, April, July, October) on the 2"d Wednesday 

Board must be at least 51 % business membership. 
Chair must be a businessperson 

Lower Shore Workforce Alliance 
Milton Morris, Workforce Director (410-341-3835, ext 6) 
One-Stop Job Market, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804 

Current Mem~~orcester County- also members from Wicomico, Somerset and Tri-County Council): . {'£J, 
Rt.Si5 

~\t1CL 

Donna Weaver 
Geoffrey Failla 
Jason Cunha 

Bishopville 
Berlin 
Whaleyville 
Pocomoke 

*12, 12-16 
*08-09-13, 13-17 
*15-18 
*16-18 

Representing 
u iness Re 

Private Business Rep. 
Business Rep. 
Business Rep. 
Business Rep. 

Prior Members: Since t $tt a4!-t;~ _. Rt.ii,usl- R!f. ~-
Baine Yates 
Charles Nicholson (98-00) 
Gene Theroux (97-00) 
Jackie Gordon (98-00) 
Caren French (97-01) 
Jack Smith (97-01) 
Linda Busick (98-02) 
Edward Lee (97-03) 
Joe Mangini (97-03) 
Linda Wright (99-04) 
Kaye Holloway (95-04) 
Joanne Lusby (00-05) 
William Greenwood (97-06) 
Gabriel Purnell (04-07) 
Walter Kissel (03-07) 

Heidi Kelley (07-08) 
Bruce Morrison (05-08) 
Margaret Dennis (08-12) 
Ted Doukas (03-13) 
Diana Nolte (06-14) 
John Ostrander (07-15) 

All At-Large Appointments made by Tri-County Council (TCC) as of7/l/04 

• Jiul1!i ~ 
- t1c'jp1)1d,l7 
• PIMr, Fotc,h,,;,., 5 
- T fl.At,, or 

-Loj'1ShLr 

Updated: February 16, 2016 
Printed: February 17, 2016 



Kelly Shannahan 

(
-From: 

;ent: 
, to: 

Dione Shaw <dshaw@tcclesmd.org> 
Wednesday, January 20, 2016 3:55 PM 
Kelly Shannahan 

Cc: Maria Waller; Walter Maize! 
Subject: 
Attachments: 

Lower Shore Workforce Alliance - Workforce Development Board Members 
WDB Resignations.pdf 

Hello Kelly, 

It was great talking with you today. Copies of the resignation letters for Craig Davis and John Ostrander are attached. 

We currently have two Worcester County vacancies and are seeking individuals from these industries: 

Logistics - Sysco * 
Trades - Small Independent Contractors 
Hospitality- Hotel/Motels and Restaurant 
Healthcare -AGH, Assistant Living, Coastal Hospice 
Manufacturing -- Wineries/Breweries, Dunkin Donuts 

We look forward to hearing from you in the near future. 

Thank you for all you do to help us keep our Workforce Development Board in compliance. 

Di 

(~ 
\ )IONESHAW 
'--OPERATIONS COORDINATOR 

LOWER SHORE WORKFORCE ALLIANCE 
31901 TRI-COUNTYWAY 
SALISBURY, MARYLAND 21804 
PHONE: 410-341-3835 
FAX: 410-341-3735 
EMAIL: DSHAW@LSWA.ORG 
WEB: WWVV.LOWERSHORE.ORG 

~ Please consider the environment before printing this email 

LEGAL DISCLAIMER: ELECTRONICCOMMUNICATIONS 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

~) 
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Received 
3/4/15 

TAYLOR'S NEIGHBORl-1000 RESTAURANT 

March 4, 2015 

11021 Nicholas Lane, Suite 1, Ocean Pines, MD 21811 

(410} 208-4260 

To: Mr. Jim Bunting 

Cc: Milton Morris 

I am writing this letter to infonn you that I must resign from my position on the 

Q Lower Shore Workforce Investment Board. Thank you for your understanding 

with this matter. 

~) 

Sincerely, 

Craig Davis 

Owner 

Taylor's Neighborhood Restaurant 

443-235-4601 cell 

LO 



Reference: 

Appointed by: 

Functions: 

Number/Term: 

Compensation: 

Meetings: 

SOCIAL SERVICES BOARD 

Human Services Article - Annotated Code of Maryland - Section 3-501 

County Commissioners 

Advisory 
Review activities of the local Social Services Department and make 
recommendations to the State Department of Human Resources. 
Act as liaison between Social Services Dept. and County Commissioners. 
Advocate social services programs on local, state and federal level. 

9 to 13 members/3 years 
(Terms expire June 30th) 

None - (Reasonable Expenses for attending meetings/official duties) 

I per month (Except June, July, August) 

Special Provisions: Members to be persons with high degree of interest, capacity & 
objectivity, who in aggregate give a countywide representative character. 
Maximum 2 consecutive terms, minimum I-year between reappointment 
Members must attend at least 50% of meetings 
One member ( ex officio) must be a County Commissioner 
Except County Commissioner, members may not hold public office. 

Staff Contact: Peter Buesgens, Director of Social Services - (410-677-6806) 

Current Members: 

Member's Name Nominated Bl'. Resides Years of Term(s) ~\\LLW. 
)rut'> S ~jntl '~ Wes McCabe D-3, Church Berlin 

Nancy Howard D-7, Gulyas Ocean City 
Judy Stinebiser At-Large Ocean Pines 
Tracey Cottman D-1, Lockfaw Pocomoke City 
Arlette Bright D-2, Purnell West Ocean City 
Cathy Gallagher D-5, Boggs Ocean Pines 
Diana Purnell ex officio - Commissioner 
Faith Coleman D-4, Elder Snow Hill 
Harry Hammond D-6, Bunting Bishopville 

"' = Appointed to fill an unexpired tenn 

13-16 
*09-10, 10-13, 13-16 1 v\1 \,1()\lo 13-16 
*15-17 
*11, 11-14, 14-17 
*13-14, 14-17 
14-18 
15-18 
15-18 

Updated: August 4, 2015 
Printed: March 28, 2016 
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(! Prior Members: (Since 1972) 

() 

James Dryden 
Sheldon Chandler 
Richard Bunting 
Anthony Purnell 
Richard Martin 
Edward Hill 
John Davis 
Thomas Shockley 
Michael Delano 
Rev. James Seymour 
Pauline Robertson 
Josephine Anderson 
Wendell White 
Steven Cress 
Odetta C. Perdue 
Raymond Redden 
Hinson Finney 
Ira Hancock 
Robert Ward 
Elsie Bowen 
Faye Thornes 
Frederick Fletcher 
Rev. Thomas Wall 
Richard Bundick 
Carmen Shrouck 
Maude Love 
Reginald T. Hancock 
Elsie Briddell 
Juanita Merrill 
Raymond R. Jarvis, III 
Edward 0. Thomas 
Theo Hauck 
Marie Doughty 
James Taylor 
K. Bennett Bozman 
Wilson Duncan 
Connie Quillin 
Lela Hopson 
Dorothy Holzworth 
Doris Jarvis 
Eugene Birckett 
Eric Rauch 
Oliver Waters, Sr. 
Floyd F. Bassett, Jr. 
Warner Wilson 
Mance McCall 
Louise Matthews 
Geraldine Thweat (92-98) 
Darryl Hagy (95-98) 
Richard Bunting (96-99) 
John E. Bloxom (98-00) 
Katie Briddell (87-90, 93-00) 
Thomas J. Wall, Sr. (95-01) 
Mike Pennington (98-01) 
Desire Becketts (98-01) 

"' = Appointed to fill an unexpired term 

SOCIAL SERVICES BOARD 
(Continued) 

Naomi Washington (01-02) 
Lehman Tomlin, Jr. (01-02) 
Jeanne Lynch (00-02) 
Michael Reilly (00-03) 
Oliver Waters, Sr. (97-03) 
Charles Hinz (02-04) 
Prentiss Miles (94-06) 
Lakeshia Townsend (03-06) 
Betty May (02-06) 
Robert "BJ" Corbin (01-06) 
William Decoligny (03-06) 
Grace Smearman (99-07) 
Ann Almand (04-07) 
Norma Polk-Miles (06-08) 
Anthony Bowen (96-08) 
Jeanette Tressler (06-09) 
Rev. Ronnie White (08-10) 
Belle Redden (09-11) 
E. Nadine Miller (07-11) 
Mary Yenney (06-13) 
Dr. Nancy Dorman (07-13) 
Susan Canfora (11-13) 
Judy Boggs (02-14) 
Jeff Kelchner (06-15) 
Laura McDermott (11-15) 
Emma Klein (08-15) 

Updated: August 4, 2015 
Printed: March 28, 2016 
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State of Maryland 

DHI 
.d's Human Services Agency 

Peter Buesgens 
Director 

Dawn Jones 
Assistant Director 

Child Support 

Ellen Payne 
Assistant Director 

Family Investment 

Mary Beth Quillen 
Assistant Director 

Administration 

Roberta Baldwin 
Assistant Director 

Services 

MAIN OFFICE 
299 Commerce Street 

P.O. Box 39 
Snow Hill, Maryland 21863 

Telephone: 410-677-6800 
Fax: 410- 677-6810 
TTY: 4 10-677-6800 

E-Mail: 
wordss.wordss@maryland.gov 
Website: www.dhr.state.md.us 

Equal Opportunity Employer 

DEPARTMENT Of HUMAN RESOURCES 

March 22, 2016 

Worcester County 
Department of Social Services 

RECEIVED 
MAR 2 8 2016 

Mr. Harold Higgins Worcester County Admin 

Chief Administrative Officer 
Worcester County Government 
1 West Market Street - Room 1103 
Snow Hill, MD 21863 

RE: Worcester County Dept. of Social Services Board Member 
- Mr. Wes McCabe 

Dear Mr. Higgins, 

I am writing regarding Advisory Board membership of Mr. Wes McCabe. He was 
appointed to the Worcester County Advisory Board by the Worcester County 
Commissioners to represent District 3. Mr. McCabe's term will be expiring June 
30, 2016 and has decided not to be recommended for an additional term. He has 
been an excellent asset and we appreciate his time and commitment to our board. 

It is important that we keep membership at full capacity; therefore, we are asking 
the Commissioner to appoint a new member to replace Mr. Wes McCabe.: 

Please contact me if you would like to discuss this further. Thank you for your time 
with this matter. 

Sincerely, 

PJB:cmc 

CC: Kelly Shannahan, Assistant Chief Administrative Officer 

Larry Hogan, Governor• Boyd Rutherford, Lt. Governor• Sam Malhotra, Secretary 
13 



State of Maryland 

DHI 
.d's Human Services Agency 

Peter Buesgens 
Director 

Dawn Jones 
Assistant Director 

Child Support 

Ellen Payne 
Assistant Director 
Family Investment 

Mary Beth Quillen 
Assistant Director 

Administration 

Roberta Baldwin 
Assistant Director 

Services 

MAIN OFFICE 
299 Commerce Street 

P.O. Box 39 
Snow I--lill, Maryland 21863 

Telephone: 410-677-6800 
Fax: 410- 677-6810 

TTY: 4 10-677-6800 

E-Mail: 
wordss.wordss@maryland.gov 
Website: www.dhr.state.md.us 

Equal Opportunity Employer 

DEPARTMENT Of HUMAN RESOURCES 

March 22, 2016 

Worcester County 
Department of Social Services 

RECEIVED 
MAR 28 2016 

Mr. Harold Higgins Worcester County Admin 

Chief Administrative Officer 
Worcester County Government 
1 West Market Street - Room 110 3 
Snow Hill, MD 21863 

RE: Worcester County Dept. of Social Services Board Member 
- Ms. Nancy Howard 

Dear Mr. Higgins, 

I am writing regarding Advisory Board membership of Ms. Nancy Howard. She 
was appointed to the Worcester County Advisory Board by the Worcester 
County Commissioners to represent District 7. Ms. Howard's term will be 
expiring June 30, 2016 and has met the maximum consecutive terms permitted to 
our board. She has been an excellent asset and we appreciate her time and 
commitment to our board as both a member and chairperson. 

It is important that we keep membership at full capacity; therefore, we are asking 
the Commissioner to appoint a new member to replace Ms. Nancy Howard. 

Please contact me if you would like to discuss this further. Thank you for your 
time with this matter. 

Sincerely, 

PJB:cmc 

CC: Kelly Shannahan, Assistant Chief Administrative Officer 

Larry Hogan, Governor • Boyd Rutherford, Lt. Governor • Sam Malhotra, Secretary 

}~ 



State of Maryland 

DBI 
r.d's Human Services Agency 

Peter Buesgens 
Director 

Dawn Jones 
Assistant Director 

Child Support 

Ellen Payne 
Assistant Director 

Family Investment 

Mary Beth Quillen 
Assistant Director 

Administration 

Roberta Baldwin 
Assistant Director 

Services 

MAIN OFFICE 
299 Commerce Street 

P.O. Box 39 
Snow Hill, Maryland 21863 

Telephone: 410-677-6800 
Fax: 410- 677-6810 

TTY: 410-677-6800 

E-Mail: 
wordss.wordss@maryland.gov 
Website: www.dhr.state.md.us 

Equal Opportunity Employer 

DEPARTMENT OF HUMAN RESOURCES 

March 22, 2016 

Mr. Harold Higgins 

Worcester County 
Department of Socia l Services 

RECEIVED 
MAR 2 8 2016 

Worcester County Admln 

Chief Administrative Officer 
Worcester County Government 
1 West Market Street - Room 1103 
Snow Hill, MD 21863 

RE: Worcester County Dept. of Social Services Board Member 
- Ms. Judy Stinebiser 

Dear Mr. Higgins, 

I am writing regarding Advisory Board membership of Ms. Judy Stinebiser. She 
was appointed to the Worcester County Advisory Board by the Worcester County 
Commissioners as an At-Large member. Ms. Stinebiser's term will be expiring 
June 30, 2016 and has decided not to be recommended for an additional term. She 
has been an excellent asset and we appreciate her time and commitment to our 
board. 

It is important that we keep membership at full capacity; therefore, we are asking 
the Commissioner to appoint a new member to replace Ms. Judy Stinebiser. -

• 

Please contact me if you would like to discuss this further. Thank you for your time 
with this matter. 

Sincerely, 

PJB:cmc 

CC: Kelly Shannahan, Assistant Chief Administrative Officer 

Larry Hogan, Governor • Boyd Rutherford, Lt. Governor • Sam Malhotra, Secretary /) 
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WATER AND SEWER ADVISORY COUNCIL 
OCEAN PINES SERVICE AREA 

Reference: County Commissioners' Resolution ofNovember 19, 1993 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: Expense allowance for meeting attendance as authorized in the budget. 

Meetings: Monthly 

Special Provisions: Must be residents of Ocean Pines Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
John Ross - (410-641-5251) 

Current Members: 
Name 
Gail Blazer 
Fredenclc Stiehl 
Mike Hegarty 
Michael Reilly 
James Spicknall 

Prior Members: (Since 1993) 

Andrew Bosco (93-95) 
Richard Brady (96-96, 03-04) 
Michael Robbins (93-99) 
Alfred Lotz (93-03) 
Ernest Armstrong (93-04) 
Jack Reed (93-06) 
Fred Henderson (04-06) 
E. A. "Bud" Rogner (96-07) 
David Walter (06-07) 
Darwin "Dart" Way, Jr. (99-08) 
Aris Spengos (04-14) 

"' = Appointed to fill an unexpired tenn 

Resides 
Ocean Pines 

cean Pines 
Ocean Pines 
Ocean Pines 
Ocean Pines 

Years ofTerm(s) 
07-11 11-15 
*06-08-12, 12-16 
*08-09-13, 13-17 
*14-17 
07-10-14, 14-18 

Updated: January 6, 2015 
Printed: January 6, 2015 



Reference: 

Appointed by: 

Function: 

Number/Term: 

Compensation: 

Meetings: 

Special Provisions: 

Contact: 

COMMISSION FOR WOMEN 

Public Local Law CG 6-101 

County Commissioners 

Advisory 

11/3-year terms; Terms Expire December 31 

None 

At least monthly (3'' Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

7 district members, one from each Commissioner District 
4 At-large members, nominations from women's organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social 
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Eloise Henry-Gordy, Chair 
Worcester County Commission for Women - P .0. Box 1712, Berlin, MD 21811 

Current Members· 
Member's Name 
Laura McDermott 

~ ~-
Years ofTerm(s) \v,S'l,5 

D-1, Lockfaw Pocomoke Cit *11-13, 13-16 D,.\l(ct--
Nominated By Resides 

Snow Hill *15-16 !"'\ 
'-:-'~e--,--_;;A;...t-.;;Large ·-,-··~-O;::c~ea;;.n~C'.':'i~ty-----~-1 < / 

ept of Social Services "f3":'ITi"' 

Alice Jean Ennis 
Eloise Henry-Gordy 
Corporal Lisa Maurer 
Debbie Farlow 
Teola Brittingham 
Michelle Bankert 
Bess Cropper 
Nancy Fortney 
Carol Rose 

Prior Members: Since 1995 

Ellen Pilchard' (95-97) 
Helen Henson' (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinson' (95-97) 
Helen Fisher' (95-98) 
Bernard Bond' (95-98) 
Jo Campbell' (95-98) 
Karen Holck' (95-98) 
Judy Boggs' (95-98) 
Mary Elizabeth Fears' (95-98) 
Pamela McCabe' (95-98) 
Teresa Hammerbacherc (95-98) 
Bonnie Platter (98-00) 
Marie Velong' (95-99) 

~ = Appointed to fill an unexpired tenn 
= Charter member 

Board of Education 13-16 
D-5, Bertino Ocean Pines 
At-Large Pocomoke 
At-Large Snow Hill 
Public Safety - Sheriffs Office 
Health Department 
D-2, Purnell 
D-3, Church 
D-6, Bunting 
D-7, Mitrecic 
At-Large 

Berlin 
West Ocean City 
Berlin 
Ocean City 
Berlin 

Carole P. Voss (98-00) 
Martha Bennett (97-00) 
Patricia llczuk-Lavanceau (98-99) 
Lil Wilkinson (00-01) 
Diana Purnell' (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Trader' (95-02) 
Heather Cook (01-02) 
Vyoletus Ayres (98-03) 
Terri Taylor (01-03) 
Christine Selzer (03) 
Linda C. Busick (00-03) 

*09-11-14, 14-17 
14-17 
08-11-14, 14-17 
*13-14, 14-17 
*13-14, 14-17 
*16-18 
*14-15, 15-18 
15-18 
12-15, 15-18 
*14-15, 15-18 

Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 
Teole Brittingham (97-04) 
Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
Sharyn O'Hare (97-04) 
Patricia Layman (04-05) 
Mary M. Walker (03-05) 
Norma Polk Miles (03-05) 
Roseann Bridgman (03-06) 
Sharon Landis (03-06) 

Updated: February 16, 2016 
Printed: February 17, 2016 \7 



n 

0 

Prior Members: Since 1995 ( continued) 

Dr. Mary Dale Craig (02-06) 
Dee Shorts (04-07) 
Ellen Payne (01-07) 
Mary Beth Quillen (05-08) 
Marge SeBour (06-08) 
Meg Gerety (04-07) 
Linda Dearing (02-08) 
Angela Hayes (08) 
Susan Schwarten (04-08) 
Marilyn James (06-08) 
Merilee Horvat (06-09) 
Jody Falter (06-09) 
Kathy Muncy (08-09) 
Germaine Smith Gamer (03-09) 
Nancy Howard (09-10) 
Barbara Witherow (07-IO) 
Doris Moxley (04-10) 
Evelyne Tyndall (07-10) 
Sharone Grant (03-10) 
Lorraine Fasciocco (07-10) 
Kay Cardinale (08-10) 
Rita Lawson (05-11) 
Cindi McQuay (10-11) 
Linda Skidmore (05-11) 
Kutresa Lankford-Purnell (10-11) 
Manna Van Ess (08-11) 
Barbara Passwater (09-12) 
Cassandra Rox (11-12) 
Diane McGraw (08-12) 
Dawn Jones (09-12) 
Cheryl K. Jacobs ( 11) 
Doris Moxley (I0-13) 
Kutresa Lankford-Purnell (10-12) 
Terry Edwards (10-13) 
Dr. Donna Main ( I0-13) 
Beverly Thomas (10-13) 
Caroline Bloxo1n (14) 
Tracy Tilghman (11-14) 
Joan Gentile (12-14) 
Carolyn Dorman (13-16) 
Arlene Page (12-15) 
Shirley Dale (12-16) 

~ = Appointed to fill an unexpired term 
= Charter member 

Updated: February 16, 2016 
Printed: February 17, 2016 IB 



Kelly Shannahan 

From: 
('ent: 
' Io: 

Subject: 

Lora Henry-Gordy <henrygordy1954@yahoo.com> 
Monday, April 11, 2016 12:12 PM 
Kelly Shannahan 
WCCW Commissioners 

Good afternoon Mr. Shannahan , 

We have 2 vacancies that needs to be filled. 
Dawn Hodge has resigned due to her increased responsibilities . 
Dawn Hodges is At Large (North) 14 -16. We need to have someone to finish out her term. 

We also have a vacancy for District 1 - Lockfaw, 15 -16 . 

At this time I have no nominees. We are asking individuals if they are interested. 

Sincerely, 
L. Eloise Henry-Gordy 

() 

1 

\9 



RECE.iVED 
APR 1 8 2016 

Worcester County Admin 

Madison J. Bunting, Jr. President 
Worcester County Commissioners 
Government Center 
One West Market Street 
Snow Hill, Maryland 21863 

Dear Jim: 

307 Ann Drive 
Berlin, Maryland 21811 
April 14, 2016 

I am writing to inform the Commissioners that due to health issues I find that I must 
resign as a member of the Worcester County Commission for Women. 

I have enjoyed serving on the commission and intend to continue to support their 
projects. The leadership of Eloise Henry-Gordy is exemplary. 

I thank the County Commissioners for giving me the opportunity to serve our 
community. 

Sin(!~~ 
Carol P. Rose 

cc: Eloise Henry-Gordy 

~o 



RECEIVED 
APR 1 3 2016 

Worcester County Admin 

Memorandum 

Worcester (!Countp 
Department of Environmental Programs 

To: Harold L. Higgins, County Administrator 

From: Robert J. Mitchell, LEHS, REHS LJ'M,. 
Director ftl[f 'v 

Subject: Maryland Coastal Bays Program 
New Executive Director 

Date: April 12, 2016 

I am pleased to report to you that the Maryland Coastal Bays Program (MCBP) has announced 
they have selected Mr. Frank Piorko as their new Executive Director and have attached their 
Press Release on the announcement. Mr. Poirko started work on April the 41

'\ and comes to 
MCPB after retiring from the Delaware Department of Natural Resources and Environmental 
Control (DNREC). 

Mr. Piorko' s last position at DNREC was Director of the Division of Watershed Stewardship. 
During his 26 years with DNREC, Frank worked in management of the State' s Shoreline and 
Waterways Programs, Stormwater and Floodplain Management, Drainage and Dam Safety, and 
in their Conservation District and Watershed Planning sections. 

Worcester County and MCBP have a long and collaborative partnership in the protection, 
restoration, and preservation of our Coastal Bays watersheds. With the TMDL implementation 
plan currently being written and the implementation of the strategies in the recently adopted 
Comprehensive Conservation Management Plan (CCMP) for the Coastal Bays, there are many 
opportunities in the time ahead for the County and MCBP to work together on solutions for the 
Coastal Bays. 

Mr. Piorko, along with a representative of the MCBP Board of Directors, would like to request 
an appointment to formally introduce himself to the Worcester County Commissioners in the 
May 4, 2016 meeting. 

Attachment 

cc: David Bradford 
Katherine Munson 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863-1249 

TEL: 410-632-1220 FAX: 410-632-2012 



MARYLAND COASTAL BAYS FOUNDATION, INC. 
8219 Stephen Decatur Highway 
Berlin, Maryland 21811 
T: (410) 213-2297 
F: (410) 213-2574 
www.mdcoastalbays.org 

MCBP Announces New Executive 
Director 

Contact Sandi Smith 410-213-2297 
ext. 106 

MCBP Announces New Executive Director 

For Immediate Release - April 8, 2015 

The Maryland Coastal Bays Program (MCBP) announced today that Frank Piorko has begun his position as the new 
Executive Director of the program, effective Monday, April 4, 2016. 

Part of the National Estuary Program, the Maryland Coastal Bays Program is a non-profit partnership among the 
towns of Ocean City and Berlin, Worcester County, the National Park Service, the U.S. Environmental Protection 
Agency, and the Maryland Departments of Natural Resources, Agriculture, Environment and Planning. The 
program works closely with Worcester County residents and local environmental groups to ensure the most practical 
strategies are pursued, implemented and monitored for success. 

Piorko, a veteran of natural resource management programs throughout the Mid-Atlantic region, has spent the past 
25 years with the Delaware Department of Natural Resources and Environmental Control, and the last 6 years as 
Director of the Division of Watershed Stewardship. "The Board of Directors is delighted to have a leader with 
Frank' s experience which we are certain will facilitate implementation of the Coastal Bays Management Plan," said 
Steve Taylor, Chairman of the Maryland Coastal Bays Foundation. 

" I'm very excited to be joining the leadership of a great team of science and action oriented individuals and partners; 
committed to protecting and enhancing the watershed, which includes Ocean City, Ocean Pines, Berlin, and coastal 
communities east of Snow Hill and Pocomoke as well as Assateague Island National Seashore," said Piorko. 
"Our watershed partners represent a diverse landscape that includes an ocean resort area, protected open space, a 
vibrant agricultural presence and of course over I 00,000 acres of water and wetlands, " he said. "The opportunities 
are endless for development and execution of strategies that will implement the recently updated Comprehensive 
Conservation Management Plan for the watershed and Bays, completed in 2015". 

To learn more about the work of the MCBP and its partners, and how you can, support the Bays or volunteer, please 
visit the MCBP website at www.mdcoastalbays.org. 

### 

"Striving to improve our land and water for fish, wildlife and every one of us!" 



RECEIVED~
APR 1 3 2016 

Worcester County Admin 

Memorandum 

Worcester Qtountp 
Department of Environmental Programs 

To: Harold L. Higgins, County Administrator 

From: Robert J. Mitchell, LEHS, REHS 

Subject: Maryland Coastal Bays Program 
Request for Cost Share 

Date: April 12, 2016 

Pursuant to your request, I have reviewed the enclosed letter from Mr. Frank Piorko, Executive 
Director of the Maryland Coastal Bays Program. In this letter, Mr. Piorko is requesting matching 
funds of at least $600,000 from Worcester County toward the match required by the 
Environmental Protection Agency's National Estuary Program Grant Funding for the time frame 
of October 1, 2016 through September 30, 2017. Apparently the Program is scheduled to receive 
$600,000 in funding from the Federal Government and has to provide an equivalent match from 
other non-federal sources. 

In prior years, the County Commissioners approved an in-kind match, specifically the State 
funds expended for the purchase of Rural Legacy Easements in our Coastal Bays Rural Legacy 
Program Area and other state grant and in-kind services conducted by the County aimed at the 
protection and restoration of our Coastal Bays. 

We are working through our annual grant of $360,000 from the State for the Bay Restoration 
Fund (BRF) for sewer connections and septic pretreatment upgrades, and an additional $50,000 
in BRF funding for Operation and Maintenance (O&M) oversight over the septic upgrade 
program. Since traditionally over 80% of the annual BRF funding is expended in the Coastal 
Bays Watershed, I believe we would be right to project that figure ($328,000) will be expended 
in the Federal Grant Cycle detailed in the letter. 

Also, our current level of funding would total much more than $300,000 from the State in Rural 
Legacy Grant Funds for easement purchases in the Coastal Bays Rural Legacy Area. Ms. 
Katherine Munson, Planner IV, feels confident that we will expend at least $300,000 of these 
funds in the referenced timeframe. After reviewing the potential easements with Ms. Munson as 
well as David Bradford, Deputy Director, I also believe we will be able to expend the amount 
quoted above during the Federal Grant Cycle. 

Citizens and Government Working Together 
W ORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863- 1249 

T EL: 410-632- 1220 FAX: 41 0-632-2012 



Continuing our past practice of matching these grants in this manner will be of assistance to the 
Coastal Bays Program without requiring any cash being directly laid out by the County. 

Should the County Commissioners concur and wish to approve this same type of in-kind match 
in the amount of $600,000, a draft letter to the Maryland Coastal Bays Program is attached 
herewith for your consideration. 

As always, both I and my staff will be available to discuss the matter with you and the County 
Commissioners at your convenience. 

Attachments 

cc: David Bradford 
Katherine Munson 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863-1249 

TEL: 410-632-1220 FAX: 410-632-2012 



MARYLAND COASTAL BAYS PROGRAM 
8219 Stephen Decatur Highway 
Berlin, Maryland 21811 
(410) 213-2297 - PHONE 
(410) 213-2574- FAX 
mcbp@mdcoastalbays.org 
www.mdcoastalbays.org 

Harold L. Higgins 
Government Center 
One West Market St., Snow Hill, MD 21863 - 1195 

Dear Mr. Higgins, 

The Maryland Coastal Bays Program is applying for the EPA National Estuary Program grant 
funding for the time frame of October 1, 2016 through September 30, 2017. This grant-funding 
year, the Maryland Coastal Bays Program is to receive $600,000 from the EPA. The program 
has to provide as match an equivalent amount of $600,000 from other non-federal sources. 

For this grant application, we are requesting a similar amount of match previously provided by 
each of the program participants. In the past, Worcester County provided match for the grant 
from the following in-kind source: 

• Rural Legacy 
• Tourism 
• Environmental programs 

We would appreciate whatever match Worcester County can provide. In order to facilitate the 
grant application process, please respond by May 20, 2016. 

The Maryland Coastal Bays Program appreciates your support and involvement in the National 
Estuary Program. If you have questions, please contact me at 410-213-2297 x 102. 

Thank you, 

Frank M. Piorko 
Executive Director 

Citizens joining with local, state, and federal governments to develop common sense solutions 
to the bays' most pressing environmental problems. 



TEL: 410·632·1194 
FAX: 410·632·3131 
E·MAIL: admln@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMM!SSJONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

OFFICE OF THE 

COUNTY COMMISSIONERS 

~.or.c.esf.er <!T.ounti;:r 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

May 3, 2016 

Mr. Frank M. Piorko, Executive Director 
Maryland Coastal Bays Program 
8219 Stephen Decatur Highway 
Berlin, Maryland 21811 

Re: National Estuary Program Grant Match, FFYl 7 

Dear Mr. Piorko: 

HAROLD L. HIGGINS, CPA 
CHIEF ADMIN!STRATJVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY AnORNEY 

As you are aware, at their meeting on May 3, 2016 the County Commissioners approved 
an in-kind match of approximately $600,000 for the Environmental Protection Agency 
(EPA) National Estuary Program (NEP) grant for the period of October 1, 2016 to 
September 30, 2017. 

Worcester County will use non-federal Rural Legacy Program funds, expended during 
the above-stated time period for this match. There will also be a match from the Bay 
Restoration Fund grants for the same time period. The Department of Environmental 
Programs will assemble and submit the necessary documentation required by the 
Environmental Protection Agency to the Maryland Coastal Bays Program. Please contact 
Katherine Munson, Planner IV, directly regarding this matter. 

Sincerely, 

Harold L. Higgins 
Chief Administrative Officer 

cc: Bob Mitchell, Environmental Programs Director 
Katherine Munson, Planner IV, EP 
Kathy Whited, Budget Officer 

Citizens and Government Working Together 



NOTICE 
OF 

PROPOSED CHANGE 
IN ZONING 

WEST SIDE OF GOLF COURSE ROAD 
NORTH OF SUNSET AVENUE 

TENTH TAX DISTRICT 
WORCESTER COUNTY, MARYLAND 

Pursuant to Section 1-113 of the Worcester County Zoning Ordinance, Rezoning Case No. 397 * 
has been filed by Hugh Cropper, IV, attorney, on behalf of GCR Development, LLC, property 
owner, for an amendment to the Official Zoning Maps to change approximately 3.45 acres of 
land located on the west side of Golf Course Road to the north of Sunset A venue, in the Tenth 
Tax District of Worcester County, Maryland, from R-3 Multi-Family Residential District to C-2 
General Commercial District. The Planning Commission has given a favorable recommendation 
to the rezoning application. 

Pursuant to Sections 1-11 3 and 1-114 of the Worcester County Zoning Ordinance, the County 
Commissioners will hold a 

PUBLIC HEARING 
on 

TUESDAY, MAY 3, 2016 
at 11:00 A.M. 

m e 
COUNTY COMMISSIONERS' MEETING ROOM 

ROOM 1101 , WORCESTER COUNTY GOVERNMENT CENTER 
ONE WEST MARKET STREET, SNOW HILL, MARYLAND 21863-1072 

At said public hearing, the Commissioners will consider the rezoning application, the staff file on 
Rezoning Case No. 397 and the recommendation of the Planning Commission, any proposed 
restrictions on the rezoning, other appropriate restrictions, conditions or limitations as may be 
deemed by them to be appropriate to preserve, improve or protect the general character and 
design of the lands and improvements being zoned or rezoned or of the surrounding or adjacent 
lands and improvements, and the advisability of reserving the power and authority to approve or 
disapprove the design of buildings, construction, landscaping or other improvements, alterations 
and changes made or to be made on the subject land or lands to assure conformity with the intent 
and purpose of applicable State laws and regulations and the County Zoning Ordinance. 

Maps of the petitioned area, the staff file on Rezoning Case No. 397 and the Planning 
Commission's recommendation which will be entered into the record of the public hearing are on 
file and are available for inspection at the Department of Development Review and Permitting, 
Worcester County Government Center, One West Market Street, Room 1201, Snow Hill, 
Maryland 21863-1070. 

Madison J. Bunting, Jr., President 

\a 
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RESOLUTION NO. 04 -1 

RESOLUTION ADOPTING RULES & PROCEDURES IN REZONING CA.SES 

WHEREAS, Subsection ZS 1-113(c) of the Zoning and Subdivision Control Article of the Code 
of Public local Laws of Worcester County, Maryland establishes application procedures for amendment 
of the Official Zoning Maps of Worcester County, Maryland; and 

WHEREAS, these application procedures provide that the County Commissioners shall hold a 
public hearing in reference to any such officially filed map amendment application in order that parties 
of interest and citizens shall have an opportunity to be heard; and 

WHEREAS, the County Commissioners wish to establish formal rules and procedures for 
conducting such rezoning hearings. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that Rules and Procedures in Rezoning Cases are hereby established as follows: 

County Commissioners of Worcester County, Maryland 
Rules & Procedures in Rezoning Cases 

1. Preliminary Matters 

2. 

A. Explanation of procedures 
B. Determination of parties and taking of attendance roster 
C. Witnesses shall-be sworn. Attorneys will be sworn if testifying as a factual witness. 

. Evidence 

A. Report of Planning Commission and/or Staff 
· (The eritire record including background studies, maps, plans and references thereto 
and recommendations of the Planning Commission and/or Staff will be entered in the 
record of the hearing and considered as evidence.) 

B. Applicant's Presentation 
C. Protestant's Presentation 
D. Presentation of Interested Parties 
E. Applicant's Rebuttal 
F. Explariatory or additional evidence requested by Commissioners related to the 

presentations of Applicant, Protestants or Interested Parties 

3. Argument 

A. . Closing Statement by Interested Parties 
. B. Closing Statement by Protestants 
C. Closing Statement by Applicant 

4. Closing Summation by Planning Staff 

5. Tbe Decision of the Commissioners may be made at the close of the hearing or at a later date. 
A poll may be taken of the Commissioners to assist the staff in preparing a written Finding of 
Fact, but the final vote and decision shall not be made until a Finding of Fact is adopted. In 
preparing the written Finding of Fact, staff shall be guided by the poll, but may use any matters 
contained in the record if adopted in the Finding by Commissioners. Parties desiring copies of 
the Finding of Fact and decision should so indicate on the attendance roster: · 

lb 



6. 

Page 2 of3 

Parties may file with the staff proposed written a Finding of Fact reflecting facts to be 
presented at the hearing. Where requested by staff proposed Findings of Fact shall be provided. 
Any proposed Finding of Fact shall be provided to all parties before or at the commencement 
of the hearing. Proposed Findings of Fact shall not include any statement or evidence not 
included in the presentation at the hearing. Proposed Findings of Fact shall not be considered 
as evidence and shall only serve as guides to the Commissioners in formulating its findings. 
Proposed Findings of Fact, when required, shall be provided to staff and all known parties at 
least five days in advance of the hearing. 

7. General Rules relative to the conduct of the Public Hearing 

A. The Commissioners may interrupt the proceedings at any time to question witnesses or 
attorneys. 

B. All witnesses are subject to cross-examination, however, if a party is represented by an 
Attorney-At-Law, such cross-examination must be by the Attorney. Only one party 
may cross-examine at a time. 

C. If a party is not represented by an Attorney-At-Law, he may testify as a witness in 
narrative form. 

D. At their discretion, the Commissioners may require additional expert testimony or 
investigation and the hearing may be continued until such testimony has been heard, or 
the record may be held open by the Commissioners pending the receipt of such 
testimony. 

E. 

F. 
G. 

H. 

I. 

J. 

K. 
L. 

M. 

N. 
0. 
P. 

Q. 

Staff members are pre-qualified as experts in the field in which they work. Any such 
staff presentation shall be considered expert testimony. 
All witnesses will identify themselves by name, address and interest in· the matter. 
Persons in attendance at the hearing shall not be permitted to speak out of turn, 
interrupt the proceedings or otherwise inject themselves into the proceedings with the 
intent or effect of disrupting the hearing. 
The Commissioners shall have the right, on their own initiative, to call additional 
witnesses. 
Witnesses representing or purporting to represent groups of any kind, are subject to 
examination regarding the composition of the group, the date of the last meeting, the 
authorization of the individual to speak for the group, the know ledge and interest of the 
group members in the subject of the hearing. 
Parties with similar interests should attempt to select a spokesperson or spokes people 
to expedite the hearing procedures. This applies to witnesses and also to parties 
questioning other witnesses. Expert witnesses, other than staff members, will be 
required to qualify themselves as such. 
The Commissioners may require substantiation of testimony. 
Written statements and petitions will be admitted for consideration, provided, however, 
that they will be treated as hearsay and given appropriate weight. 
The Commissioners may take legislative notice of matters and facts of general 
knowledge, their own experience and knowledge of the subject matter, including a site 
visit, and other appropriate matters. 
The burden of proof is upon the applicant. 
Time limits may be imposed by the Commissioners. 
A Commissioner not present at the hearing may, if present at the time of the vote, vote 

on an application provided he or she has reviewed the record or transcript of testimony 
and evidence presented at the hearing. 
Applications and exhibits shall have been submitted to the department in accordance 
with law. 

I . 

I 
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I 
8. Effect of Rules 

A. The above rules are directory and not mandatory. 
B. The rules may be waived or modified at the Commissioners' discretion. 

AND, BE IT FURTHER RESOLVED .that this Resolution shall take effect on March 3, 2004. 
· nd 

PASSED AND ADOPTED this ),- day of (Y)qfc.h , 2004. 

·AM~ 
Gerald T. Mason 
Chief Administrative Officer 

ith 0. Boggs ·~ 

~,u/a.~ 
I Thomas A. CetobC.. &~ 

~h 

I 
\ cl 



DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITIING 

):liorr£z±£r filounilJ 
BOARD OF APPEALS 

PLANNING COMMISSION 

AGRICULTURAL PRESERVATION 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW H ILL, MARYLAND 21863 

TEL: 410·632· 1200 I FAX: 410-632-3008 

ELECTRICAL BOARD 

SHORELINE COMMISSION 

LICENSE COMMISSIONERS 

TO: 
FROM: 
DATE: 
RE: 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
Edward A. Tudor, Director 4!JJfl 
March 23, 2016 

' 

Propo1< 1u ~~LL 

p IA b I i l. !1£"([) i)' \ D" 

fl'\et7 3, ~ DJ lo 
I 

Planning Commission Findings of Fact and Recommendation 
Rezoning Case No. 397 
(GCR Development, LLC, Applicant, and Hugh Cropper, IV, 
Attorney for the Applicant) 

Attached herewith please find the Planning Commission's written Findings of Fact and 
Recommendation relative to Rezoning Case No. 397, seeking to rezone approximately 3.45 acres 
ofland located on the westerly side of Golf Course Road to the north of Sunset Avenue from R-3 
Multi-Family Residential District to C-2 General Commercial District. It was reviewed by the 
Planning Commission at its meeting on March 3, 2016 and given a favorable recommendation. 

Also attached for your use is a draft public notice for the required public hearing that must 
be held by the County Commissioners. An electronic copy has already been forwarded to Kelly 
Shannahan. Please advise our department at your earliest convenience as to the public hearing 
date so that our department can ensure that the mandatory public notice of 15 days is met via 
posting on the site and mailings to adjoining property owners. 

Thank you for your attention to this matter. Should you have any questions or require 
additional information, please do not hesitate to contact me. 

EAT/phw 

A.PP ROVED 

I 

-

RECEIVED Woicester County Commissioners 
nJte < 

MAR 2 4 2016 

Citizens and Government Working Together 
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PLANNING COMMISSION 
FINDINGS OF FACT 

AND 
RECOMMENDATION 

REZONING CASE NO, 397 

APPLICANT: 

GCR Development LLC 
5700 Coutal lllabway, Salte 305 

Ocean City, Marylud 21842 

ATIQRNEY FOR THE APPLICANT; 

Hush Cropper, IV 
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INTRODUCTORY DATA 

A. CASE NUMBER: Rezoning Case No. 397, originally filed on September 30, 
2015. 

B. APPLICANT: GCR Development LLC 
5700 Coastal Highway, Suite 305 
Ocean City, Maryland 21842 

APPLICANT'S ATIORNEY: Hugh Cropper, IV 
9923 Stephen Decatur Highway, D-2 
Ocean City, Maryland 21842 

C. TAX MAP/PARCEL: Tax Map 27 - Parcel 702 - Lot 2, Block G - Tax District 10 

D. SIZE: The petitioned area is approximately 3.45 acres in size. 

E. LOCATION: The petitioned area is located on the westerly side of Golf Course 
Road to the north of the intersection with Sunset Avenue in West Ocean City. 

F. 

G. 

H. 

I. 

1. 

K. 

CURRENT USE OF PETlTIONED AREA: The petitioned area is at present 
undeveloped. 

CURRENT ZONING CLASSIFICATION: R-3 Multi-Family Residential District. 

REQUESTED ZONING CLASSIFICATION: C-2 General Commercial District. 

ZONING HISTORY: The petitioned area was given an M-1 Light Industrial 
District zoning classification at the time zoning was first established in the 1960s 
and a B-2 General Business District classification during the 1992 comprehensive 
rezoning. This was changed to R-3 Multi-Family Residential District as part of 
the 2009 comprehensive rezoning. 

SURROUNDING ZONING: The properties to the south and west of the 
petitioned area are zoned C-2 General Commercial District while those to the 
north are zoned R-3 Multi-Family Residential District. Properties to the east, on 
the opposite side of Golf Course Road, are zoned RP Resource Protection District 
and R-3 Multi-Family Residential District. The properties abutting the West 
Ocean City Harbor are zoned CM Commercial Marine District. 

COMPREHENSIVE PLAN: According to the 2006 Comprehensive Plan and 
associated land use map, the petitioned area is within the Existing Developed Area 
Category. The area immediately to the south is within the Commercial Center 
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II. 

L. 

M. 

Land Use Category and a small portion of the petitioned an:a's southern perimeter 
appears to fall within that category as well. 

WATER AND WASTEWATER: As it pertains to wastewater disposal and the 
provision of potable water, the petitioned an:a is located within the sewer 
planning an:a of the West Ocean City Sanitary District and the water and sewer 
planning an:a of the Mystic Harbour Sanitary District. The latter district overlays 
the former district in those an:as to the south of US Route SO. According to the 
response memo (copy attached) from Robert J. Mitchell, Director of the 
Department of Environmental Programs, the petitioned an:a is improved with 20 
water Equivalent Dwelling Units (EDUs) from the Mystic Harbour Sanitary Area 
but there are no sewer EDUs assigned to the property at this time. Mr. Mitchell 
stated that the owner will have to apply to the Mystic Sanitary District for 
sufficient capacity to serve any future approved uses for this property and that 
there will be capacity available in the sanitary an:a for future requests. 

ROAD ACCESS: The petitioned an:a fronts on and cunendy has access to Golf 
Course Road. This segment of the roadway is county-owned and -maintained and 
connects to US Rt. SO and intersects with Sunset Avenue and MD Route 707 (Old 
Bridge Road) and thus leads to MD Route 611. The Comprehensive Plan 
classifies Golf Course Road as a two-lane highway/undesignated highway. 

APPLICANT'S TESTIMONY BEFORE THE PLANNING COMMISSION 

A. Hugh Cropper, IV, applicant's attorney, began his presentation by stating that the 
basis for the remning request from R-3 Multi-Family Residential District to C-2 
General Connnercial District is a mistake in the existing :zoning classification of 
the petitioned area, one which is unique to the petitioned an:a and therefore does 
not set a precedent for future remning applications in the vicinity. He stated that 
the petitioned an:a is 3.45 acres in size, with extensive wetlands on the westerly 
and northerly portions of the site while uplands are located in the southeasterly 
portion along the road frontage. The petitioned an:a was given a M-1 Light 
Industrial District classification at the time :zoning was established in mid-1960s 
because of its proximity and relationship to the nearby West Ocean City Harbor. 
In fact, much of the area along the Sunset Avenue corridor and the Harbor was 
:zoned industrial. During the comprehensive remning of 1992 the petitioned area 
was given a B-2 General Business District classification, as were most of the 
properties in this area that had previously been :zoned M-1 Light Industrial 
District. 

Mr. Cropper entered into the record Applicant's Exhibit No. 1, a copy of the 
March 10, 1992 :zoning map showing the petitioned area and surrounding 
properties. During the 2009 comprehensive remning the petitioned area was 
given a R-3 Multi-Family Residential District classification. Mr. Cropper stated 
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that the petitioned area was originally owned as part of the property immediately 
to the north under one deed. The petitioned area and adjacent property to the 
north were divided into S4 individual lots. The petitioned area was allocated 52 
sewer equivalent dwelling units (EDUs) in 1997. Larry Sawyer, the developer of 
the Marina Cove project on the adjacent propert,, to the north, purchased the 
petitioned area to develop another townhouse project. However, because of the 
extensive amount of wetlands on the petitioned area, not all of the sewer EDUs 
were needed and many were therefore sold off for use on other projects in the 
West Ocean City area. At one point the petitioned area was left with 22 sewer 
EDUs and 20 water EDUs from the Mystic Harbor service area. 

Mr. Cropper stated that as part of a deed of transfer ofEDUs from the petitioned 
area to John H. Burbage, Jr., he (meaning Mr. Cropper) consolidated all 54 lots 
into one parcel, thus combining the petitioned area with the adjacent property to 
the north. He asserted that it was a mistake to consolidate all of the lots within the 
two parcels instead of consolidating only those needed to transfer off the EDUs 
and that this first mistake led to the mistake in existing zoning. He then entered 
into the record a series of exhibits on behalf of the applicant. Applicant's Exhibit 
No. 2 was a Deed ofTnmsfer of Right to Sewer Service, West Ocean City Sanitary 
Service Area, dated February 21, 2001 from Marina Cove Development, Inc. 
(Larry Sawyer) to Waters Edp Properties, LLC (John H. Burbage, Jr.). 
Applicant's Exhibit No. 3 was a Deed ofTnmsfcr of Right to Sewer Service, West 
Ocean City Sanitary Service Area, dated Mlrch 9, 2004 from Marina Cove 
Development, Inc. (Larry Sawyer) to 14• Street LLC (Mark Odachowski). 
Applicant's Exhibit No. 4 was a Declaration of Consolidation dated February 21, 
2001 by Marina Cove Development, Inc. Applicant's Exhibit No. 5 was a Release 
of Declaration of Consolidation dated April 21, 2015 by the Worcester County 
Commissioners and GCR Development, LLC. Contending that the two properties 
should not have been combined into one, Mr. Cropper stated that since the County 
granted the release of the Declaration of Consolidation, he believes it was a 
mistake to zone the petitioned area R-3 Multi-Family Residential District in 2009 
even though it was one parcel with the Marina Cove property at the time. Mr. 
Cropper stated that Marina Cove Development, Inc. sold the property in 2006 or 
2007 to Timothy O'Shea (Shamrock Development) who wanted to construct 
townhouses on the property. He was unable to do so and wanted to sell the 22 
EDUs of sewer service to recoup money. However, he found out that because the 
EDUs were from the Mystic Harbor Service Area rather than the West Ocean City 
Service Area, he was unable to sell the EDUs. Mr. O'Shea subsequently sued 
Worcester County and others over this. The lawsuit was dismissed approximately 
three months before the comprehensive rezoning of 2009. Mr. Cropper 
maintained that because of the short window of time between those two 
occurn::nces, the County Commissioners did not have enough time to go back and 
reevaluate whether the R-3 Multi-Family Residential District was the appropriate 
zoning classification for the petitioned area. He submitted court records relative 
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to this case as the Applicant's Exhibit No. 6. 

Mr. Cropper called R. D. Hand, landscape architect with R. D. Hand and 
Associates, Inc., as a witness. A large scale full color zoning map of the West 
Ocean City area highlighting the petitioned area and showing the boundaries of 
the applicant's defined neighborhood was entered as Applicant's Exhibit No. 7. 
Mr. Cropper stated that since the argument for rezoning was based upon a claim of 
mistake in existing zoning, a definition of the neighborhood was not applicable 
but the applicant was providing one anyway. Mr. Hand defined the neighborhood 
as being bound on the north by US Route SO, on the east by the Isle of Wight and 
Sinepuxent Bays, on the south by a line between Mystic Harbor and West Ocean 
City, and on the west by MD Route 611. Mr. Hand stated that he believes the 
petitioned area should be zoned C-2 General Commercial District because the 
zoning and uses to the west and south are commercial and the boat storage 
facilities at Sunset Marina, opposite the petitioned area, are also commercial in 
nature although part of a residential planned community. An aerial photograph of 
the West Ocean City area, again highlighting the petitioned area and the 
boundaries of the defined neighborhood, was submitted as Applicant's Exhibit 
No. 8. Mr. Hand stated that this aerial photograph demonstrates that the vicinity 
to the south, west and east of the petitioned area is commercial in use. 
Applicant's Exhibit No. 9 was a photograph of the an:a immediately to the south 
of the petitioned area and showed that this property is used as a boat storage and 
repair facility. Applicant's Exhibit No. 10 was a photograph of the property on 
the easterly side of Golf Course Road, opposite the petitioned area. This exhibit 
showed the Sunset Marina dry boat storage buildings and outdoor boat storage as 
well as a recently installed high power electric transmission pole and lines. 
Applicant's Exhibit No. 11 was a photo taken at the comer of Golf Course Road 
and Sunset Avenue, a short distance to the south of the petitioned area. Mr. Hand 
stated that this photograph, showing more of the newly installed power 
transmission lines and poles in the area, demonstrates that these lines have been 
intensified and the poles are much larger. He said that the proximity of these 
poles have led to a partial change in the character of the area and make the 
petitioned area less suitable for residential use. Mr. Cropper then submitted 
Applicant's Exhibit No. 12, a Deed of Easement and Release of Rights dated 
January 14, 2015 between Dennis L. Shoemalcer and Monica T. Shoemalcer and 
Delmarva Power and Light Company relative to the poles and transmission lines 
on the Shoemaker's property. 

Mr. Hand stated that the majority of the petitioned area is primarily wetlands, 
particularly in the northerly portion of the property, and that this wetlands area 
makes a nice transition area between the residential uses to the north and the 
commercial uses to the south. He asserted that the petitioned area is surrounded 
by commercial and quasi-industrial uses and this area is used for infill 
development. Mr. Hand noted that the petitioned an:a is shown by the 
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Comprehensive Plan's Land Use Map as being within the Existing Developed 
Area which calls for infill type of development. He stated that, in his opinion, the 
existing infill in the vicinity is more consistent with a commercial infill use rather 
than residential uses. He reiterated that the only residential uses are to the north 
and separated from the petitioned area by wetlands. Mr. Hand stated that the 
Comprehensive Plan's Land Use Map indicates that the southerly portion of the 
petitioned area is within the Commercial Center land use category. 

Mr. Hand stated that there has not been a significant change to the population 
since the comprehensive rezoning of 2009. Relative to the availability of public 
facilities, he stated that there would be essentially the same impact regardless of 
whether the petitioned area were zoned R-3 Multi-Family Residential District or 
C-2 General Commercial District and that from a tax standpoint, it would be more 
beneficial to be zoned commercially because it would not result in additional 
pupils in the local schools. He acknowledged that the petitioned area does not 
have any EDUs for sewer service at present but has 20 water EDUs. He stated 
that sewer EDUs are available for purchase in West Ocean City and acquisition of 
same would be necessary for development. Mr. Hand maintained that a C-2 
General Commercial District zoning on the petitioned area would be most 
consistent with the neighborhood's primarily commercial character, particularly 
that found in the West Ocean City Harbor and Sunset Avenue areas. He again 
contended that the wetlands on the northerly portion of the petitioned area provide 
a natural buffer to and separation from the multi-family uses to the north and that 
this is consequently a peifect place for the boundary between the commercial 
zoning and land uses to the south and the residential zoning and land uses to the 
north. 

Mr. Cropper called Ed Launay, a wetlands environmental consultant and president 
of Environmental Resources, Inc., as the next witness. Mr. Launay testified that 
he performed a wetlands delineation on the petitioned area in 1999 and received a 
jurisdictional determination of his delineation from the U. S. Army Corps of 
Engineers. He stated that the current owners asked him to evaluate the site again 
relative to the feasibility of using it for commercial use. He reviewed the previous 
wetland boundaries on site and determined that there had been no significant 
changes since 1999 in his opinion. Mr. Launay stated that approximately two 
acres of the 3.45 acre site are wetlands. He further stated that there is a ditch 
within the site's wetlands. Some ofit is considered tidal waters of the State. The 
remainder of the wetlands are either nontidal or tidally influenced non tidal 
wetlands. 

Mr. Cropper called Betty Tustin as the next witness. Mrs. Tustin, a traffic 
engineer, is a project manager with The Traffic Group. She testified that traffic 
arising during peak hours from the feasible residential use of the petitioned area is 
very minimal. Likewise, a retail center would provide about the same amount of 
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traffic at the peak hour based upon the maximum size of retail use feasible. It was 
her conclusion that potential traffic would be no more adversely impacted under 
C-2 General Commercial District zoning than it would be under the existing R-3 
Multi-Family Residential District. Mrs. Tustin stated that a retail center may 
cause a pass-by trip rather than a destination trip (two trips per day). Mrs. Tustin 
stated that then: would be less conflict from commercial use than from residential 
use during peak hours. Mr. Cropper maintained that the petitioned area is within 
walking distance of the West Ocean City Harbor and that people visiting any retail 
center on the petitioned area may walk to the Harbor's commercial uses rather 
than go by car, thus eliminating a trip altogether. He stated that the commercial 
uses around the Harbor have grown in n::cent years. He stated that no traffic study 
was perfurmed relative to the application nor did he believe one would be 
warranted given the limited amount of commercial use feasible on the site. 

Mr. Cropper summed up his arguments by reiterating that a mistake occurred at 
the time of the 2009 comprehensive rezoning because the zoning boundary line 
between the C-2 General Commercial District and R-3 Multi-Family Residential 
District fullowed the property lines and encircled the two pieces (petitioned area 
and Marina Cove property to the north) that had been consolidated into what 
appeared to be one property. He entered into the record Applicant's Exhibit No. 
13, a copy of2009 zoning map showing the petitioned area and its relationship to 
the Marina Cove property to the north. Mr. Cropper asserted that the two parcels 
should have remained as two parcels, he and his client at the time made a mistake 
in consolidating them, and he knows it was a mistake because a release of the 
Declaration of Consolidation was completed in 2015. He maintained that the 
County acknowledged that the original consolidation was done erroneously as 
evidenced by their release of the Declaration. Mr. Cropper reiterated that the 
property was the subject of a hotly contested lawsuit filed by Timothy O'Shea 
(Shamrock Development) against the Worcester County Commissioners relative to 
the inability to sell sewer EDUs which was settled shortly before the 2009 
adoption of the comprehensive rezoning. He asserted that the zoning on the 
petitioned area was changed to R-3 Multi-Family Residential District at that time 
because it was assumed that townhouses would go then:. Mr. Cropper contended 
that another mistake in zoning is that the petitioned area is surrounded by quasi
commercial and -industrial uses. In fact, the adjoining property owners to the 
south an: illeplly sprawling their uses onto the petitioned area. He maintained 
that, consequently, it would not be appropriate to place residential uses right next 
to these commercial and industrial uses. Conversely, then: is a well established 
buffer between the petitioned area's uplands and the residential uses to the north. 
He again stated that the power transmission poles and lines make the area 
unattractive to residential use. Mr. Cropper opined that clustering commercial 
uses around the West Ocean City Harbor and Sunset Avenue is smart growth, that 
the petitioned area is part of this Harbor area and should be zoned for commercial 
uses as well. He asserted that the Harbor and Sunset Avenue areas an: booming 
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and the petitioned area is part of that same neighborhood and should be zoned the 
same. Mr. Cropper stated that the petitioned area and the Marina Cove property to 
the north should not have been consolidated into one parcel in bulk but instead 
individual lots should have been consolidated into the Marina Cove property as 
each EDU was sold. He stated that only the Marina Cove property was listed in 
the deed so when that property was sold off without the petitioned area, it created 
an illegal subdivision. The Release of the Declaration of Consolidation was done 
to clean that up. Mr. Cropper reiterated that the request for rezoning was based on 
a claim of mistake in existing zoning and asserted that the petitioned area is part of 
the Harbor/Sunset Avenue area and figures into the wallcability of the Harbor area. 
He stated that the petitioned area was zoned for industrial or commercial purposes 
for many years, much more appropriate zoning categories, and should not have 
been given a residential zoning designation in 2009. 

PLANNING COMMISSION'S FINDINGS ANP CONCWSIQNS 

A. 

8. 

c. 

Regarding the definition of the neighborhood: The neighborhood was defined by 
the applicant as being bound on the north by US Route SO, on the cast by the Isle 
of Wight and Sinepuxent Bays, on the south by a line between Mystic Harbor and 
West Ocean City, and on the west by MD Route 611. The Planning Commission 
concurs with Mr. Cropper's assertion that since the argument for rezoning was 
based upon a claim of mistake in existing zoning a definition of the neighborhood 
was not required but accepts that definition provided by the applicant. 

Regarding population change: The Planning Commission concluded that there has 
been very little change to the population of the neighborhood since the 
comprehensive rezoning of 2009, although the number of transient visitors may 
have increased. 

Regarding availability of public facilities: The Planning Commission found that 
as it pertains to wastewater disposal and the provision of potable water, the 
petitioned area is located within the sewer planning area of the West Ocean City 
Sanitary District and the water and sewer planning area of the Mystic Harbour 
Sanitary District. The latter district overlays the former district in those areas to 
the south of US Route SO. According to the response memo (copy attached) from 
Robert J. Mitchell, Director of the Department of Environmental Programs, the 
petitioned area is improved with 20 water Equivalent Dwelling Units (EDUs) 
from the Mystic Harbour Sanitary Arca but there arc no sewer EDUs assigned to 
the property at this time. Mr. Mitchell stated that the owner will have to apply to 
the Mystic Sanitary District for sufficient capacity to scrve any future approved 
uses for this property and that there will be capacity available in the sanitary area 
for future requests. The Planning Commission determined that fire and ambulance 
scrvice will be available from the Ocean City Volunteer Fire Department. The 
OCVFD facilities station is located approximately five minutes away on Keyser 
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Point Road. No comments were received from the OCVFD. Police protection 
will be available from the Maryland State Police Barracks in Berlin, 
approximately ten minutes away, and the Worcester County Sheriff's Department 
in Snow Hill, approximately thirty minutes away. No comments were received 
directly from the Maryland State Police Barracks. Chief Deputy J. Dale Smack 
3rd of the Worcester County Sheriff's Office by memo stated that he had 
reviewed the application and spoken with Sherift"Mason and Lt. Stamer (of the 
Maryland State Police) relative to the rezoning case and they saw no issues with 
the proposed rezoning and concluded that it will not interfere with law 
enforcement activities. The petitioned area is within the area served by the 
following schools: Ocean City Elementary School, Berlin Intermediate School, 
Stephen Decatur Middle School, and Stephen Decatur High School. Joe Price, 
Facilities Planner for the Worcester County Board of Education (WCBOE), by 
memo (copy attached) stated that the WCBOE docs not anticipate an impact to the 
projected school enrollment for any of the schools serving the area by the 
proposed rezoning. The Planning Commission concurred with this conclusion. 
The Planning Commission concurred with Mr. Hand's assertion that there would 
be essentially the same impact on public facilities and services, with the exception 
of schools, regardless of whether the petitioned area was zoned R-3 Multi-Family 
Residential District or C-2 General Commercial District. In consideration of its 
review, the Planning Commission found that there will be no negative impacts to 
public facilities and services resulting from the proposed rezoning, that the 
property owner will have to acquire sufficient sewer EDUs from the Mystic 
Harbor Sanitary District to serve any proposed use on the petitioned area, and that 
sewer EDUs arc available. 

Regarding present and future transportation patterns: The Planning Commission 
found that the petitioned area fronts on and currently has access to Golf Course 
Road. This segment of the roadway is county-owned and -maintained and 
connects to US Rt. SO and intcrsccts with Sunset Avenue and MD Route 707 (Old 
Bridge Road) and thus leads to MD Route 61 I. The Comprehensive Plan 
classifies Golf Course Road as a two-lane highway/undesignated highway and 
states that this road serves northern West Ocean City, that traffic volume has 
increased to the point that widening and shoulders with striping for bike lanes and 
sidewalks should be added, that, like all of West Ocean City, drainage 
improvements arc needed, and that the county road designation should be 
upgraded to "minor collector highway." Frank J. Adkins, County Roads 
Superintendent, noted in his response memo ( copy attached) that the entrance to 
the project needs to be a minimum of a standard commercial entrance according to 
Worcester County standards if there is ingress/egress to or from a County road 
and that, due to the nature of the area and existing parking issues, there needs to 
be a sufficient amount of parking available so that vehicles arc not parking and 
impeding traffic along the County road. Mr. Adkins also stated that there needs to 
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be a widening strip dedicated to Worcester County with improvements along the 
County road for future expansion as deemed necessary by the Worcester County 
Commissioners and that the any project cannot impede drainage to or from the 
County road which may affect residents in neighboring areas who depend on 
maximum drainage solutions since this ama is prone to flooding. Donnie L. 
Drewer, District Engineer, for State Highway Administration District I, stated in 
his response memo ( copy attached) that Golf Course Road is not identified in the 
State Highway Administration's current or long range planning documents for 
SHA's future needs in the area(s) noted in the application. He further stated that 
rezoning is a land use issue, which is not under the jurisdiction of the State 
Highway Administration. He also stated that all future development of the subject 
property will require review by his office through the county's Technical Review 
Committee (TRC) process. The Planning Commission noted that Mrs. Tustin 
testified that potential traffic in this vicinity would be no more adversely impacted 
under the requested C-2 General Commercial District than it would be under the 
R-3 Multi-Family Residential District. She also asserted there would be less 
traffic conflict from commercial use than from residential use during peak hours. 
The Planning Commission concum,d with Mrs. Tustin's conclusions. Based upon 
its review, the Planning Commission found that there will be no negative impact 
to the transportation patterns arising from the proposed remning of the petitioned 
area. 

Regarding compatibility with existing and proposed development and existing 
environmental conditions in the area, including having no adverse impact to 
waters included on the State's impaired waters list or having an established total 
maximum daily load requirement: The Planning Commission concluded that the 
neighborhood displays a mixture of commercial, quasi-industrial and residential 
land uses, with the West Ocean City Harbor and Sunset Avenue corridor being the 
most connected and relevant to the subject property. The uses in that vicinity are 
truly commercial in nature and because the petitioned ama directly adjoins them, 
they most directly influence the petitioned area. Mr. Cropper stated that the 
commercial boat repair and storage uses on the adjoining property immediately to 
the south have in fact sprawled onto the petitioned area, as evidenced by the photo 
that was submitted as Applicant's Exhibit No. 9. The Planning Commission 
agreed with Mr. Cropper assertion that it would not be appropriate to place 
residential uses right next to these commercial and quasi-industrial types of uses. 
The Planning Commission agreed with Mr. Hand's contention that the wetlands 
on the northerly portion of the petitioned ama provide a natural buffer to and 
separation from the multi-fiunily uses to the north. The Planning Commission 
detennined that this wetlands buffer makes a nice transition ama between the 
residential uses and commercial uses and the petitioned ama is therefore an 
appropriate place for the boundary between the commercial :zoning and land uses 
to the south and the residential :zoning and land uses to the north. The Planning 
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Commission noted that Mr. Launay testified that he recently examined the 
petitioned area and determined that there had been no significant changes to the 
wetlands boundaries on the site that he had first delineated in 1999 and for which 
he received a jurisdictional determination from the U. S. Anny Corps of 
Engineers. He stated that approximately two acres out of the petitioned area's 
3.45 acre size arc wetlands, part of which arc nontidal wetlands and the remainder 
tidally influenced nontidal wetlands. According to the attached response memo 
from Mr. Mitchell, Oin,ctor of the Environmental Programs Department, the 
petitioned area is within the Atlantic Coastal Bays Critical Arca (ACBCA). He 
stated that any and all proposed development activities must meet the County's 
ACBCA requirements in effect at the time of any development activity. Based 
upon its review, the Planning Commission found that the proposed rezoning of the 
petitioned area from R-3 Multi-Family Residential District to C-2 General 
Commercial District is compatible with existing and proposed development and 
existing environmental conditions in the area. 

Regarding compatibility with the Comprehensive Plan: The Planning 
Commission found that according to the Comprehensive Plan and associated land 
use plan map, the petitioned area lies within the Existing Developed Arca Land 
Use Category. With regard to the Existing Developed Arca (EDA) category, the 
Comprehensive Plan states that this category identifies existing residential and 
other concentrations of development in unincorporated areas and provides for 
their current development character to be maintained, that recognizing existing 
development and neighborhood character is the purpose of this designation, and 
that appropriate zoning providing for densities and uses consistent with this 
character should be instituted. The Plan furthermore states that the EDAs arc 
anticipated to remain as mapped at least until the next plan review period and that 
this will provide for orderly infill development within EDAs and new community
scale growth in the growth areas. The Plan also states that, not designated as 
growth areas, these areas should be limited to infill development and that density, 
height, bulk and site design standards should also be consistent with the EDA's 
existing character. Furthermore, the Planning Commission noted that certain 
pertinent objectives were also cited in the Land Use chapter of the Comprehensive 
Plan and state that the character of the County's existing population centers should 
be maintained, that new development should be located in or near existing 
population centers and within planned growth centers, and that existing population 
centers should be infilled without overwhelming their existing character. The 
Planning Commission also noted that Mr. Hand testified that the Comprehensive 
Plan's Land Use Map appears to indicate that the southerly portion of the 
petitioned area is actually within the Commercial Center Land Use Category. 
Based upon its review the Planning Commission found that the proposed rezoning 
of the petitioned area from R-3 Multi-Family Residential District to C-2 General 
Commercial District is compatible with the Comprehensive Plan and in keeping 
with its goals and objectives. 
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IV. PLANNING COMMISSION RECOMMENDATION 

v. 

A. In consideration of its findings and testimony provided to the Commission, the 
Planning Commission concluded that there is a mistake in the existing zoning of 
the petitioned area. The Planning Commission found that at the time zoning was 
initially established in the mid 1960s, the petitioned area and neighboring 
properties were given a M-1 Light Industrial District zoning classification and a 
B-2 General Business District classification during the 1992 comprehensive 
rezoning. The vicinity around the West Ocean City Harbor/Sunset Avenue area, 
immediately to the east and south of the petitioned area, has been utilized for 
commercial and industrial pwposcs for many years and continues to do so. Y ct the 
commercial zoning was removed from the petitioned area in the 2009 
comprehensive rezoning and replaced by a R-3 Multi-Family Residential District 
classification, as the properties to the north arc zoned and to which at that time the 
petitioned area was technically joined. However, a well established wetlands area 
actually separates the uplands portion of the petitioned area from the residential 
uses to the north while the commercial uses to the south arc directly abutting the 
petitioned area. The Planning Commission finds that the petitioned area is within 
the Existing Developed Arca Land Use Category and a portion appears to be 
within the Commercial Center Land Use Category. Commercial zoning on the 
petitioned area would allow for the infill development called for by the 
Comprehensive Plan in this area, with uses compatible with the existing character 
of the West Ocean City Harbor/Sunset Avenue vicinity most heavily associated 
with and influencing the petitioned area. The Planning Commission concludes 
that the petitioned area should have retained its commercial zoning classification 
in the 2009 comprehensive rezoning because the petitioned area has more in 
common with and is more closely linked to Harbor area and the commercial 
properties to the south and east than it is to the residential properties and uses to 
the north, from which it is physically separated by wetlands. Based upon its 
review, the Planning Commission concluded that a change in zoning would be 
more desirable in terms of the objectives of the Comprehensive Plan and gave a 
favorable recommendation to Rezoning Case No. 397, seeking a rezoning of the 
petitioned area from R-3 Multi-Family Residential District to C-2 General 
Commercial District. 

RELATED MATERJATS ANP ATIACHMENTS 
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STAFF REPORT 

REZONING WE NO. 397 

PROPERTY OWNER: GCR Development LLC 
5700 Coastal Highway, Suite 305 
Ocean City, Maryland 21842 
c/o Hugh Cropper, IV 

ATTORNEY: Hugh Cropper, IV 
9923 Stephen Decatur Highway, D-2 
Ocean City, Maryland 21842 

TAX MAP/PARCEL INFO: Tax Map 27 - Parcel 702 - Lot 2, Block G - Tax District 10 

SIZE: The petitioned area is 3.45 acres in size. 

LOCATION: The petitioned area is located on the westerly side of Golf Course Road to the 
north of the intersection with Sunset Avenue in West Ocean City. 

CURRENT USE OF PETITIONED AREA: The petitioned area is undeveloped. 

CURRENT ZONING CLASSIFICATION: R-3 Multi-Family Residential District 

REQUESTED ZONING ClASSIFICATION: C-2 General Commercial District 

APPUCANT'S BASIS FOR REZONING: According to the application, the request for rezoning is 
based on a mistake in the existing zoning dasslflcation and a substantial change in the 
character of the neighborhood since the last comprehensive rezoning (November 3, 2009). 

ZONING HISTORY: The petitioned area was given an M-1 Ught Industrial District zoning 
classification at the time zoning was first established in the 19605 and a B-2 General Business 
District classification during the 1992 comprehensive rezoning. This was changed to R-3 Multi
family Residential District as part of the 2009 comprehensive rezoning. 

SURROUNDING ZONING: The properties to the south and west of the petitioned area are 
zoned C-2 General Commercial District while those to the north are zoned R-3 Multi-Family 
Residential District. Properties to the east, on the opposite side of Golf Course Road, are zoned 
RP Resource Protection District and R-3 Multi-Family Residential District. The properties 
abutting the West Ocean Crty Harbor are zoned CM Commercial Marine District. 

COMPREHENSIVE PlAN: 

According to Chapter 2 - Land Use ofthe Comprehensive Plan and associated land use plan 

-JJ.f-



0 

(_) 

map, the petitioned area lies within the Existing Developed Area Land Use Category. The area 
immediately to the south is within the Commercial Center Land Use Category. With regard to 
the Existing Developed Area category, the Comprehensive Plan states the following: 

"This category identifies existing residential and other concentrations of development 
in unincorporated areas and provides for their current development character to be 
maintained. Recognizing existing development and neighborhood character is the 
purpose of this designation. Appropriate zoning providing for densities and uses 
consistent with this character should be instituted. 

Surrounding areas have been mapped with one of the other land use designations as 
appropriate and should not be considered for rezonlngs by virtue of their proximity to 
an EDA. Further, the EDAs are anticipated to remain as mapped at least until the next 
plan review period. This will provide for orderly Infill development within EDAs and 
new community-scale growth in the growth areas. 

Not designated as growth areas, these areas should be limited to infill development. 
Density, height, bulk and site design standards should also be consistent with the EDA's 
existing character." (Pages 13, 14) 

With regard to the Commercial Center Land Use Category, the Comprehensive Plan states the 
following: 

"This category designates sufficient area to provide for anticipates needs for business, 
light industry, and other compatible uses. Retail, offices, cultural/entertainment, 
services, mixed uses, warehouses, civic, light manufacturing and wholesaling would 
locate in commercial centers. 

Commercial areas by their nature locate on prominent sites and can visually dominate a 
community. For this reason, special attention must be given to the volume, location 
and design of these uses. The first step is to balance supply with demand. 

Strip commercial centers are discouraged. 

Commercial areas provide Important services but they should be developed to enhance 
community character. (Pages 16, 17) 

Pertinent objectives cited In Chapter 2 • Land Use state the following: 

3. 
4. 

5. 

Maintain the character of the county's existing population centers. 
Provide for appropriate residential, commercial, institutional, and industrial 
uses. 
Locate new development in or near existing population centers and within 
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planned growth centers. 
6. Infill existing population centers without overwhelming their existing character. 

8. Regulate development to minimize consumption of land, while continuing the 
county's rural and coastal character. 

10. Locate employment centers dose to the potential labor force. 

15. Balance the supply of commercially zoned land with anticipated demand of year
round residents and seasonal visitors. 

16. Locate major commercial and all industrial development In areas having 
adequate arterial road access or near such roads. 

17. Discourage highway strip development to maintain roadway capacity, safety, 
and character. 

21. Promote mixed use development. 

(Pages 12, 13) 

Also In Chapter 2 • Land Use, under the hea_dlng Commerdai Land Sypp!y. the Comprehensive 
Plan states: 

#Based on Industry standards for the relationship of commercial land to market size, an 
excessive amount of commercial zoning exists In Worcester County. Discounting half 
the vacant land In this category as unbulldable, the remaining land If developed would 
have the capacity to serve a population of over 2 million people; the county's peak 
seasonal population Is less than 25 percent of this number.• (Page 24) 

In Chapter 4 • Economy, the Comprehensive Plan provides a number of general objectives, 
including the following: 

•1. Raise the county's median Income to the state's level by Increasing higher 
paying year-round employment; low-wage Jobs are not considered appropriate 
economic development. 

2. Diversify the economic base by extending the tourist season and by encouraging 
growth of existing and new employers. 
(Page 58) 

This chapter also includes objectives related to Commercial Services. Certain ofthese state the 
following: 

2. 

Locate commercial and service centers in major communities; existing towns 
should serve as commercial and service centers. 
Provide for suitable locations for commercial centers able to meet the retailing 
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and service needs of the population centers. 

4. Bring Into balance the amount of zoned commercial locations with the 
anticipated need with sufficient surplus to prevent undue land price escalation. 

5. Locate commercial uses so they have arterial road access and are designed to be 
visually and functionally Integrated into the community. 

• (Page 60) 

In the same chapter, under the heading Commercial Faclltttes. the Comprehensive Plan states: 

•Retalling is one of the largest employers In the County and is a significant contributor 
to the economy. Currently, designated commercial lands far outstrip the potential 
demand for such lands. When half of these lands are assumed to be undevelopable 
(wetlands and other constraints), the potential commercial uses can serve an additional 
population of over two million persons. The supply of commercial land should be 
brought more in line with potential demand. Otherwise, underutilized sites/facilities 
and unnecessary traffic congestion will result.• (Page 62) 

In Chapter Six - Public Infrastructure, the Comprehensive Plan includes several objectives, 
including the following: 

•1. Meet existing public facility and service needs as a first priority. Health and 
safety shall take precedence. 

2. Permit development to occur only as rapidly as services can be provided. 
3. Ensure adequate public facilities are available to new development. 
4. Require new development to .. pay its way- by providing adequate public 

facilities to meet the Infrastructure demand it creates . 
..... • (Page70) 

Chapter Seven - Transportation of the Comprehensive Plan states that "'Worcester's roadways 
experience morning and evening commuter peaks; however, they are dwarfed by summer 
resort traffic. • ... Resort traffic causes the most noticeable congestion on US SO, US 113, US 13, 
MD 528, MD 589, MD 611, and MD 90. • (Page 79) 

This chapter also states that •c(C)ommerdal development will have a significant impact on 
future congestion levels. Commercial uses generate significant traffic, so planning for the 
proper amount, location and design will be critical to maintain road capacity. The current 
amount and location of commercial zoned land poses problems for the road system, 
particularly for US SO.• (Page 82) 

With regard to Golf Course Road specifically (the statement also refers to Keyser Point Road), 
this chapter notes that this roadway is dasslfled as a two-lane hlghway/undeslgnated highway 
and states that these roads serve northern West Ocean City, that traffic volume has Increased 
to the point that widening and shoulders with striping for bike lanes and sidewalks should be 
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added, that, like all of West Ocean City, drainage improvements are needed, and that the 
county road designation should be upgraded to "minor collector highway.• (Page 86) 

In this same chapter, under the heading Genera\ Recommendations -Roadways. it states the 
following: 

"1. Acceptable Levels of Service - It Is this plan's policy that the minimal acceptable 
level of service for all roadways be LOS C. Developers shall be responsible for 
maintaining this standard. 

3. Traffic studies - Developers should provide traffic studies to assess the effect of 
each major development on the LOS of nearby roadways. 

4. Impacted Roads - Roads that regularly have LOS D or below durins weekly 
peaks are considered "Impacted: Areas surrounding Impacted roads should be 
planned for minimal development (Infill existing lots). Plans and funding for 
improving such roads should be developed. 

s. Impacted Intersections - Upsrade Intersections that have fallen below a LOS c . 
..... (Page 87) 

WATER AND WASTEWATER: As It pertains to wastewater disposal and the provision of 
potable water, the petitioned area itself Is within the sewer and water planning areas of the 
West Ocean City and Mystic Harbour sanitary Districts, according to the response memo from 
Robert J. Mitchell, Director of the Department of Environmental Prosrams (copy attached). He 
states that the petitioned area Is Improved with 20 water Equivalent Dwelling Units (EDUs) 
from the Mystic Harbour Sanitary Area and that there are no sewer EDUs asslsned to the 
property at this time. Mr. Mitchell states that the owner will have to apply to the Mystic 
Harbour Sanitary District for sufficient capacity to serve any future approved uses for this 
property and that there will be capacity available In the sanitary area for future requests. 
No comments were received from John H. Tustin, P. E., Director of Public Works. 

The primary soil types on the petitioned area according to the Worcester County Soil Survey 
are as follows: 

Mu - Mulllca-Berryfand Complex· severe limitations to on-site wastewater disposal 
Uz - Udorthents - severe limitations to on-site wastewater disposal 
Ut - Urban land - Udorthents complex - variable limitations to on-site wastewater disposal 

EMERGENCY SERVICES: Fire and ambulance service will be available from the Ocean City 
Volunteer Fire Department. The OCVFD facilities station Is located approximately five minutes 
away on Keyser Point Road. No comments were received from the OCVFD. Police protection 
will be available from the Maryland State Police Barracks in Berlin, approxlmately ten minutes 
away, and the Worcester County Sheriff's Department In Snow HUI, approximately thirty 
minutes away. No comments were received from the Maryland State Police Barracks. Chief 
Deputy J. Dale Smack 3rd of the Worcester County Sheriff's Office by memo stated that he had -,~-
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reviewed the application and spoken with Sheriff Mason and Lt. Starner (of the Maryland State 
Police) relative to the rezoning case and they saw no issues with the propose rezoning and 
conduded that it will not interfere with law enforcement activities. 

ROADWAYS AND TRANSPORTATION: The petitioned area fronts on and currently has access 
to Golf Course Road. This segment of the roadway is county-owned and -maintained and 
connects to US Rt. SO and intersects with Sunset Avenue and MO Route 707 (Old Bridge Road) 
and thus leads to MO Route 611. The Comprehensive Plan dasslfles Golf Course Road as a 
two-lane highway/undeslgnated highway and states that this road serves northern West Ocean 
City, that traffic volume has increased to the point that widening and shoulders with striping 
for bike lanes and sidewalks should be added, that, like all of West Ocean City, drainage 
improvements are needed, and that the county road designation should be upgraded to 
•minor collector highway." Frank J, Adkins, County Roads Superintendent, notes In his 
response memo (copy attached) that the entrance to the project needs to be a minimum of a 
standard commercial entrance according to Worcester County standards If there Is 
Ingress/egress to or from a County road and that, due to the nature of the area and existing 
parking Issues, there needs to be a sufficient amount of parking available so that vehicles are 
not parking and impeding traffic along the County road. Mr. Adkins also states that there 
needs to be a widening strip dedicated to Worcester County with improvements along the 
County road for future expansion as deemed necessary by the Worcester County 
Commissioners and that the any project cannot impede drainage to or from the County road 
which may affect residents in neighboring area who depend on maximum drainage solutions 
since this area is prone to flooding. Donnie L Drewer, District Engineer, for State Highway 
Administration District 1, states in his response memo (copy attached) that Golf Course Road is 
not Identified in the State Highway Administration's current or long range planning documents 
for SHA's future needs In the area(s) noted in the application. He further states that rezoning is 
a land use Issue, which Is not under the Jurisdiction of the State Highway Administration. He 
also states that all future development of the subject property will require review by his office 
through the county's Technical Review Committee (TRC) process. 

SOfOOLS: The petitioned area is within the area served by the following schools: Ocean City 
Elementary School, Berlin Intermediate School, Stephen Decatur Middle School, and Stephen 
Decatur High School. Joe Price, Facilities Planner for the Worcester County Board of Education 
(WCBOE), by memo (copy attached) stated that the WCBOE does not anticipate an impact to 
the projected school enrollment for any of the schools serving the area by the proposed 
rezoning. According to Mr. Price's response enrollment figures at the aforementioned schools 
as of September 2015 are as follows: 

School Name 

Ocean City Elementary 
Berlin Intermediate 
Stephen Decatur Middle 

State Rated Capacity current EnroHment Projected 10 Vear 
High Enrollment 

790 
798 
677 

639 
750 
616 

657 
831 
740 
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Stephen Decatur High 1,518 1,347 1,537 

CHESAPEAKE/ATlANTIC COASTAL BAYS CRfflCAL AREAS: According to the response memo of 
Mr. Mitchell, Environmental Programs Director, the petitioned area Is within the Atlantic 
Coastal Bays Critical Area. He states that any and all proposed development activities must 
meed the requirements of ntle 3 (Land and Water Resources), Subtitle I (Atlantic Coastal Bays 
Critical Area) of the Worcester County Code of Public Local Laws, as from time to time 
amended, in effect at the time of the proposed development activities. He also notes that his 
department requested comments from the Maryland Critical Area Commission and they have 
no comments or objections on this case. 

FLOOD ZONE: The FIRM map indicates that the petitioned area is within Zone AE (100 year 
with Base Flood Elevation). 

PRIORITY FUNDING AREA: The petitioned area Is within a designated Priority Funding Area. 

INCORPORATED TOWNS: The petitioned area Is within approximately one mile of the 
incorporated limits of Ocean City. 

ADDfflONAL COMMENTS RECEIVED: Comments received from various agencies, etc. are 
attached and are summarized as follows: 

Edward Pot,:tz, Plcectoc, Enyjronmentat Health, Health Department: No objection to 
the proposed rezoning. 

! ! 1111111111111! 1111111111111111 IMPORTANT 11111111111111! 111 !!! !! ! I! 111 !I! 11 ! ! ! !! ! !!! 11 

THE PLANNING COMMISSION MUST MAKE FINDINGS Of FACT IN EACH 
SPECIFIC CASE. INCLUDING BUTNQTUMCCEQ TO THE FQUQWING 
MAmRS; 

1) What Is the applicant's definition ofthe neighborhood In which the subject property is 
located? (Not applicable if request is based solely on a claim of mistake In existing 
zoning.) 

2) Does the Planning Commission concur with the applicant's definition of the 
neighborhood? If not, how does the Planning Commission define the neighborhood? 

3) Relating to population change. 

4) Relating to availability of public facfflties. 
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S} Relating to present and future transportation patterns. 

6} Relating to compatibility with existing and proposed development and existing 
environmental conditions In the area, Including having no adverse impact on waters 
Included on the State's Impaired waters list or having an established total maximum 
dally load requirement. 

7) Relating to compatibility with the Comprehensive Plan. 

8) Has there been a substantial change In the character of the neighborhood where the 
property Is located since the last zoning of the property (November 3, 2009) or is there 
a mistake In the existing zoning of the property? 

9} Would a change In zoning be more desirable in terms of the objectives of the 
Comprehensive Plan? 
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WOl'CMter County Commlulonera 
Worceeter County Government c.nter 

One w. Market StrNt, Room 1103 
S.-HIII, ~ 21883 

PLEASE TYPE 
OR PRINT IN 
INK 

Offbl90I'9H ERB ONMPMW 9f OFfFIOh ZSa!M ¥¥ 
(Office Use One· Please Do Not Write In This S!*e) 

Rezoning Case No. .39 7 
Date Received by Office of County Commissioners: 

Date Received by Development, Review and Permitting: __.q""! 30 ...... +l ... t 5'.------
Date Reviewed by Planning Commission: --'a:a.L..) 3;;..i..} l.,.t..ia------------

1. Apoucat1on 

Proposals for amendment of the Offlcilll Zoning Maps may be made only by a 
governmental agency or by the property owner, contract purchaser, option holder, 
lessee, or their attorney or agent of the property to be directly affected by the proposed 
amendment. Check applicable status below: 

A. Governmental Agency 
B. Property Owner 
c. Contract Purchaser 
D. Option Holder 
E. Leasee 
F. XXX Attorney for B (Insert A. B, C, D, or E) 
G. Agent of (Insert A. 8, C, D, or E) 

II. Legal Qncriptjon of property 

A. 

B. 

c. 

o. 

Tax Map/Zoning Map Number(s): 

Parcel Number(s): 

Lot Number(s), if applicable: 

Tax District Number: 

111. Physical Description of Property 

27 

702 

Lot 2, Block G 

10 

A. Located on the side of Golf Coury Ro,sl 
approximately 600 feet to the of _______ . 

B. Consisting of a total of W acres of land. 

c. Other descriptive physical features or characteristics 
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IV. 

v. 

D. 

A. 

8. 

necessary to accurately locate the petitioned area: 

Petitions for map amendments shall be accompanied by a plat 
drawn to scale showing property lines, the existing and proposed 
district boundaries and such other infonnation as the Planning 
Commission may need in order to locate and plot the amendment 
on the Official Zoning Maps. 

Requested Change to Zoning ClassificationC11> 

Existing zoning classificatlon(s): R-3 Multlfamlly Rgldentlal 
(Name and zoning District) 

Acreage of zoning classificatlon(s) in "A" above: ...,3 ... ,45'"""------

C. Requested zoning classiffcation(s): C-2, Geo,ral? J ~t>t11.i,,en:...,~f 
(Name and zoning District) 

D. Acreage of zoning classificatlon(s) in ·c· above: ...,3!e:.45=... ___ _ 

Reason11 for Requested Change 

The County Commissioners may grant a map amendment based upon a 
finding that there: (a) has been a substantial change in the character of 
the neighborhood where the property is located since the last zoning of 
the property, or (b) is a mistake In the existing zoning classification and 
that a change in zoning would be more desirable in tenns of the objectives 
of the Comprehensive Plan. 

A. Please list reasons or other Information as to why the rezoning 
change is requested, Including whether the request is based upon a 
claim of change in the character of the neighborhood or a mistake 
in existing zoning: 

!ht bpls of this qzonlna •PPlk:don •• • rnl•alst in tht 
orlgllMI CornP!!btDl!Yt rgonlng, •nd ' subetantl•I CNDAt In 
Jht chamct,r of IIJt neighborhood. 

IV. Filing Information and Required Signatur,s 

A. Every application shall contain the following infonnation: 

1. If the application is made by a person other than the property 
owner, the application shall be co-signed by the property 
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B. 

2. 

3. 

4. 

5. 

owner or the property owner's attorney. 

If the applicant is a corporation, the names and mailing 
addresses of the officers, directors and all stockholders 
owning more than 20 percent of the capital stock of the 
corporation. 

If the applicant is a partnership, whether a general or limited 
partnership, the names and mailing addresses of all partners 
who own more than 20 percent of the interest of the 
partnership. 

If the applicant is an individual, his/her name and mailing 
address. 

If the applicant is a joint venture, unincorporated association, 
real estate investment trust or other business trust, the 
names and mailing addresses of all persons holding an 
interest of more than 20 percent in the joint venture, 
unincorporated association, real estate investment trust or 
other business trust. 

S~nature of Ap~ with VI.A. above. 

S19nature: 
Printed Name of Applicant: 
Hugh Cropptr, IV, M9rntY for GCR Development LLC 
Mailing Address: 9923 Stephen Decatur Hwy., D-2, Ocean 
CJty, NP 21M2 Phone Number: 410-213-2881 
E-Mail: hcropptrQbbcmlaw.com 
Date: 

C. Signature of Property Owner in Accordance with VI.A. above 

Mailing Address: 
Phone Number: 

E-Mail: -----------------
Date: 

(Please use additional pages and attach to application if more space is 
required.) 

VII. General Information Relating to the Reroning Process 

A. Applications shall only be accepted from January 1111 to January 
31 111, May 1111 to May 31 111, and September 111 to September 30111 of 
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c. 

0 

D. 

l) 

any calendar year. 

Applications for map amendments shall be addressed to and filed 
with the Office of the County Commissioners. The required filing 
fee must accompany the application. 

Any officially filed amendment or other change shall first be referred 
by the County Commissioners to the Planning Commission for an 
investigation and recommendation. The Planning Commission 
may make such investigations as it deems appropriate or 
necessary and for the purpose may require the submission of 
pertinent information by any person concerned and may hold such 
public hearings as are appropriate in its judgment. 

The Planning Commission shall formulate its recommendation on 
said amendment or change and shall submit its recommendation 
and pertinent supporting Information to the County Commissioners 
within 90 days after the Planning Commission's decision of 
recommendation, unless an extension of time is granted by the 
County Commissioners. 

After receiving the recommendation of the Planning Commission 
concerning any such amendment, and before adopting or denying 
same, the County Commissioners shall hold a public hearing in 
reference thereto in order that parties of interest and citizens shall 
have an opportunity to be heard. The County Commissioners shall 
give public notice of such hearing. 

Where the purpose and effect of the proposed amendment is to 
change the zoning classification of property, the County 
Commissioners shall make findings of fact in each specific case 
including but not limited to the following matters: 

population change, availability of public facilities, present and future 
transportation patterns, compatibility with existing and proposed 
development and existing environmental conditions for the area, 
including no adverse impact on waters included on the State's 
Impaired Waters List or having an established total maximum daily 
load requirement, the recommendation of the Planning 
Commission, and compatibility with the County's Comprehensive 
Plan. The County Commissioners may grant the map amendment 
based upon a finding that (a) there a substantial change in the 
character of the neighborhood where the property is located since 
the last zoning of the property, or (b) there is a mistake in the 
existing zoning classification and that a change in zoning would be 
more desirable in terms of the objectives of the Comprehensive 
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Plan. 

The fact that an application for a map amendment complies with all 
of the specific requirements and purposes set forth above shall not 
be deemed to create a presumption that the proposed 
reclassification and resulting development would in fact be 
compatible with the surrounding land uses and is not, in itself, 
sufficient to require the granting of the application. 

No application for map amendment shall be accepted for filing by 
the office of the County Commissioners if the application is for the 
reclassification of the whole or any part of the land for which the 
County Commissioners have denied reclassification within the 
previous 12 months as measured from the date of the 
County Commissioners' vote of denial. However, the County 
Commissioners may grant reasonable continuance for good cause 
or may allow the applicant to withdraw an application for map 
amendment at any time, provided that if the request for withdrawal 
is made after publication of the notice of public hearing, no 
application for reclassification of all or any part of the land which is 
the subject of the application shall be allowed within 12 months 
following the date of such withdrawal, unless the County 
Commissioners specify by formal resolution that the time limitation 
shall not apply. 
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Worce~ter <!ountp 
Department of Environmental Programs 

Memorandum 

To: 

From: 

Phyllis Wimbrow, Deputy Director, ~RP 

Robert J. Mitchell, LEHS, REUS 
Director, Environmental Programs 

Subject: Comments on Remning Case No. 397 
Won:ester County Tax Map 27, Pan:el 702, Lot 2, Block G 

Data: 11/17/1 S 

This response to your request for comments is prepared for the map amendment application 
associated with the above referelM.ed property. The Won:ester County Zoning and Subdivision 
Control Article, Section ZSl-l 13(cX3), states that the applicant must affinnatively demonstrate 
that there has been a substantial change in the character of the neighborhood since the last zoning 
of the property or that a mistake has been made in the existing zoning classification. The 
application argues that there was an mistake in the Comprehensive Rezoning that wu approved 
by the County Commissioners on November 3, 2009 and argues a substantial change in the 
character of the neighborhood has occurred as well. The Code requires that the Commissioners 
find that the proposed "change in zoning" would be more desirable in terms of the objectives of 
the Compnhe,uiw Plan. 

Referring to the Comprehen&iw Plan, there are two land use designations for the area of the 
subject property included in this rezoning request. The Dlljority of the area is designated 
Existing Developed Centers, which are defined as existina residential and other concentrations of 
development unincorporated areas and provides for their current development character to be 
maintained. While these areas are not designated as growth areas, the Plan's limitation on infill 
development should allow for this to occur should it be in keeping with the character and density 
of the surrounding properties. A small mnainder of the area on the southern portion of the 
subject area is desianeted Commercial Center in the Plan. This district is designates sufficient 
area to provide for anticipated needs for business, light industry, and other compatible uses. The 
areas adjacent to this property are all in either the Commercial Center or Existing Developed 
land use districts. 

The property is similarly surrounded by different zoning designations of General Commercial 
and R3 Multifamily Residential, which is the current 7.0llina designation of the subject property. 

-'31:)-
Citizens and Government Working Together 

WORCESTER COUNTY GovePNMENT CENTER 1 WEST MARKET STREET, ROOM 1306 SNOW HII.L. MARYLAND 211163· 1249 
TEL: 410-632·1220 FAX' 410-632·2012 
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There an, also fowtd resource protection mning designations for nearby properties whete tidal 
wetlands exist. The sunounding mning and uses an, compatible with their corresponding land 
use designations in the Comprehensive Pion. The property is within the sewer and water 
planning areas of the West Ocean City and Mystic Harbour Sanitary Districts. 

The Department of Environmental Programs has the following comments: 

I. The subject property is located within the boundaries of both the Mystic and West Ocean 
City Sanitary Districts. It is improved with twenty (20) water EDUs from the Mystic 
Harbour Sanitary Area. There an, no sewer EDUs assigned to the property at this time. 
The owner would have to apply to the Mystic Sanitary District for sufficient capacity to 
serve any future approved uses for this property. There will be capacity available in the 
sanitary area for future requests. 

2. This property lies within the Worcester County Atlantic Coastal Bays Critical Area. Any 
and all proposed development activities must meet the requirements of Title 3 (Land and 
Water Resources), Subtitle I (Atlantic Coastal Bays Bay Critical Arca) of the Worcester 
County Code of Public Local Laws, as from time to time amended, in effect at the time of 
the proposed development activities. 

3. We requested comments from the Maryland Critical Arca Commission and they have no 
comments or objections on this case. 

4. The dominant mning categories in area an, Commercial Center and Multi-Family 
Residential. However, it would appear that the applicant should address how their 
requested mning classification change is in character with respect to the property's 
existing land usc designation and their neighboring properties that have similar mning 
and land usc designations in the Comprehensive Pion. 

If you have any questions on these comments, please do not hesitate to contact me. 

Attachment 
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1NORCESTER COUNTY GoVERNMENT CENTER 1 WEST MARKET STREET. ROOM 1306 SNOW HILL, MARYLAND 21863-12~9 
TEL: 410-632-1220 FAX 410-632·2012 



_'"' Phyllis Wimbrow 

( lrom: DaleSmmck 
Sent: 
To: 

TUNday, October 20, 2015 3:37 PM 
Ph)tll Wlmi.-

Cc: 
Subj.ct: 

Reggie MalOII; e.t.1tarnerQmsyland.gov 
Remne caM 358,397,398 

lmportMc:e: High 

Phyllis, 

After reviewing and speaking with Sheriff Mason and Lt. Stamer of the provided documents pertalnln1 to rezone cases 
395,396 and 397, we see no Issues, nor will it Interfere with law enforcement activities. If you have any questions, please 
feel free to contact me. 

Thank you. 

J. Dale Smack 3rd, Chief Deputy 
S. T .A.R Tum Comllllllder RellNd 
Woi_... COUnty Shertfrs Office 
Rm 1001 #1 West Mlfklt StrNt 
S.- HIH, ~ 211Q 
•1CMJ2-1111.-tc 

(
-,.1CM32-3070-fa 

_)..a-713-0395-ce11 
dsmaclcflco.won:ester.md.us • mall 

~ IIOHCII: flu• -- ,uy OODtaiD -i-Ual ~omaUon in- only for - UM of 
the per- - - - may OODtaia ml.CIIU- pro- br law. It yoa baw -1.wd thi• -·-
ill en:or, you an bu:'eby notJ.f'ied tut aay d1a..U.Ut.1oa., cliet.ribatioa., oopyi.ns or other UN ot thia 
_.,., ,uy be probl.biW ....S yoa ,._ -·- to delete ....S clutroy all oapiu of tlMI wil, and to 
noUfy the - • 11 at:ely at lli•/ber eleatronic mail. 

l .... ) -3~-
1 



Larry H~. (iu1'C.-rltfw I 
Uoyd K Rut~li>rd. J.,. (inll!l'H(lr 

October 22, 2015 

Ms. Phyllis K Wimbrow, Deputy Director 
Department ofl>evelopmeat Review and Permitting 
Worcater County Government Center 
One West Market Street, Room 1201 
Snow Hill, MD 21863 

RE: Worcester County 
llezonina Application Cue No: 397 
OCR. Development. u.c 
Tax Mlp 27; Parc:el 702; Lot 2; Block G 

Dar Ms. W"unbrow: 

i Pete K. Rahn, Sn.·rt!ttll, 
i ( 1n.·r:ury L'. Juhn~uo, PI·. . l,l111111utrulor 

(_) Thank you for the opportunity to review the Rezoning Application for Cue No: 397 in 
Worcester County. The State Highway Administration (SHA) has reviewed the application and 
ISIOCiated documents. We are pleased to respond. 

u 

Golf Courie Road is not identified in the State Highway Administrations current or long range 
planning documents for SHA's future needs in the &rel(s) noted in the subject application. 
Rezoning is a land use i1111e, which is not under the jurisdiction of the SHA. However, please be 
aware all future development of the subject property will require the review by this office 
through the county Technical Review Committee (TRC) procesa. 

Thanlt you l8lin for the opportunity to provide our response. If you have any questions 
regarding our comments, please feel free to contact Ms. Rochelle Outten, District I Regional 
Engineer for Access Management via email routten@sha.statc.md.us or by calling her directly 
410-677-4098. 

Very truly yours, 

l :s ·::::-:s { :s 
Donnie L. Drewer, 
District Engineer 

Cc: Ms. Rochelle Outten, Regional Engineer- SHA 
My teltpllone nu-/loll-lrH nu_ is l·IOO-l2S-1742 

~ llfloy Sfflnce for lmp«H _,,,, or Spttch UD0.735.2251 Statewide Toll Frff 

Stffft Addreu: 660 w..i -· P. 0 .... 2679 • Salislou,y, Mo,yland 21802 • .,.,.,,,., 410-677-4000 • FAX: 410·543-6591 
www.rOMs.mary(ind.p 
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JOHN IL llJSTL'II, P.L 
DIRECTOR 

JOHN S. ROSS. P.E. 
DEJII.IY DIRECTOR 

TEL: ~IN.JJ-5623 
F.\X: ~t..iJ,1753 

QIYISIQNS 

llAINTENANCE 
TF.L: -UO-flJ:!-.\7M 
fAX: "I0-6l:!·175'.' 

.C) 
TFJ.: -410-4il!·!!.U 
fAX: .alCM..l!-OIJ:!O 

SOLIDWASTZ 
TEL: ,UO·f'•.l.? 0 .1177 
FAX: "I0-6l2·Jl•X> 

n.EET 
MANAGDIE.'<1' 
TEL: 41lMtJ2-'675 
FAX: -6 ll),f1J!-17SJ 

W.UEllAND 
W~'TEWATEll 
TEL: .afB,6,11-51'1 
FAX: 410Ml·SIIJ 

u 

TO: 
FROM: 
DATE: 
RE: 

~arrester C1J:ou~ 
DEPARTMENT Or Pulluc WORKS 

6113 TL\~N>NS RoAD 

SNOW 811.1., MARYLAND 21863 

MEMORANDUM 

Phyllis H. Wimbrow, Deputy Director 
Frank J. Adkins, Roads Superintendent ® 
October 20, 2015 
Rezoning Cue No. 395, 396, and 397 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Upon review of the above referenced rezoning cases, I offer the following 
comments: 

Bczooio& Case 395; No comments 

Bmoio& O,,c 396; No comments 

Rezoning Ces 397: 
1) Entrance to project needs to be a minimum of a standard commercial entrance 
according to Worcester County standards if there is ingress/egress to or from a 
County road. 
2) Due to the nature of the area and existing parking issues there needs to be 
sufficient amount of parking available so that vehicles are not parking and 
impeding traffic along the County road. 
3) There needs to be a widening strip dedicated to Worcester County with 
improvements along the County road for future expansion as deemed necessary 
by the Worcester County Commissioners. 
4) Project cannot impede drainage to or from the County road which may affect 
residents in neighboring areas who depend on maximum drainage solutions since 
this area is prone to flooding. 

Should you have any questions, please do not hesitate to contact me. 

cc: John H. Tustin, P.E., Director 

Cilium and Go11tmmtnt Worlin• Toa,,tur 



THE BOARD 
OF EDUCATION 
OF WORCESTER 
COUNTY 
6270 WORCESTER HIGHWAY 

:>;EW APJC. .MD :Zl&H-97+6 
TREPHONE: <+IOJ 632-5000 

FAX: <+IOJ 632-0364 
www.rrorcaurlrl2.com 

ADMINISTRATION 
JERRY WILSON, l'li.D. 
s, p b:tcadcult ol Selaoolt 

(

~JOHN R. QUINN, Ed.O. 
'·:liiel' Aaclelnlc Ofllocr 

. ./LOUIS H. TAYLOR 
Clala Oponlins 08loor 
VINCENTE. TOLIEIIT, C.P.A. 
Clala...._. om-

80.UO MEMIIEIIS 
ROBERT A. R.Oll!EIIMEL, JII. 
Pralclmt 
SAllA D. THOMPSON 
Vice,........., 
BARRY Q, IIUTl1NGHAM, Sil. 
JONATHAN C. COOK 
ERIC W. CROPPER, 511, 
J. DOUGLAS DRYDEN 
WIWAM L GORDY 

u 

October 28, 201.5 

Ms. Phyllis H. Wimbrow 
Deputy Diiec:tor 
Department of Development Review and Permitting 
One West Market Street 
Room 1201 
Snow Hill, Maryland 21863 

Dear Ms. Wimbrow, 

Enclosed are Won:ester County Board of Education comments to Rezoning 
Cases No. 39.5, 396 and 3'¥7. 

We do not anticipate an impact to the projected school enrollments for any of 
the schools within the zoning areas included in the tbRe rezoning applications. 

Please contact me at (410) 632-.5010 if you have any questions. 

Joe Pri[?- ' 
Facilities Planner 
Won:ester County Public Schools 

Encl. 

-~-
-lnlducltlon-ln- I County,,...._liloDl,,_wa 

~lilo Y-fllW-OluntySlla 1111 
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Worcester County Board of Education 
Project I Rezoning Review Comments 

Department of Development Review and Permitting 

Project I Rezoning Application Number: RNOnlng C... No. 397 

Project I Rezoning Location: Golf CourN Road 

Project I Rezoning Deacrtpllon: 3.411 8Cl'N from R-3 Multlfemlly Rn. to C-2 Gen. Commercl•I 

Projected Impact on exlatlng 8Chool8 None 

State current Projected 
School Name Rated Enrollment 10.Vear High 

Cepadty (9115) Enrollment 

a-~-~SChool 790 139 1117 

Bertin lntermldlele School 711 750 131 

Stephan oec.tur lllddll Schaol m 111 740 

Stephan Dec111ur High Schaol 1,111 1,3'7 1,537 

Other Comments: 

1. No lllllclpetlld lffll*II to achool enrollmtn18 i,, Rezoning C.. No. 317. 

2, Pl DjK1ld enrollmtn18 - bwd upon H1ry1Mtd Office of Pllnnlng NCIIMtee. 

WOIONIW County Board of Educallon R9prw11 ,lldlve: Joe Prlca. FICIIIIIN PIMl'III' 

51gna1u,. , Dlllt: I~ P..:'-"- /a~~ IP -. , I 

v 

10/28/2015 
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Snow Hill (Main Office) 
410-632·1100 

Fax 410·632.Q906 

~nrrnftr Grnunfv 
HEAL TH DEPARTMENT 

0 

MEMORANDUM 

P.O. Box 249 • Snow Hill, Maryland 21863-0249 
www.worcestarhaalth.org 

To: Phyllis H. Wimbrow, Deputy Director 

From: Edward Potetz, Din:ctor 'tp 
Environmental Health 

Dare: October 21, 2015 

Re: Rezoning Case No. 395, No. 396 and No. 397 

Deborah Goalie,, R.N .• M.S. 
Htlltll Oftlcor 

This office has no objection to the proposed above-referenced rezoning cases. 

-57-
C4CS 41 O· 742·3460 • Core Service AgMCy 410-832·3388 • lale of Wight EnvlronmHtal Health 410·352·3234 / 410·641 ·9559 

Pocomoka 410-957·2005 • llerlln 410-829-0164 • Dental Centar 41().641-0240 • Prwentlon 410·832-0058 
WACSCentar410-213-o202 • TIYMllylllldlllllys.vic.1-aoo-135-22511 
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ZONINCI DIVISION 
IIUIU)INQ DMIIOM 
DATA MSIAACH DN'ISION 

TO: 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMlmNG 

~arrester Qlounfij 
GOVERNMENT CENTER 

ONE WEST MAl!KET STREET. ROOM 1201 

Soow HILL, MARYLANO 21Be3 
TEL: 410432·1200 I FAX: 411>-832-3008 
-.co.-.md . .,.,,_._ 

MEMO 

Robert Mitchell, Director, Worcester CoWlty Environmental Programs 
Fred Webster, Director, Worcester CoW1ty Emergency Services 
Reggie Mason, Sheriff, Worcester CoW1ty Sheriff's Office 

AOf.NNISTRATIYE DMSON 
CV91'0ll!flt SIIMC! DIVISION 
TECHNIC:Ai. SEIMCI OIYISK)N 

John H. Tustin, P. E., Director, Worcester County Public Works Department 
John Ross, P. E.; Deputy Director, Worcester CoWlty Public Works Department 
Frank Adkins, Roads Superintendent, Worcester CoWlty Public Works 

Department · 

() Jeff McMahon, Fire Marshal, Worcester County Fire Marshal's Office 
Dr. Jerry Wilson, Superintendent, Worcester CoWlty Board of Education 
Donnie L. Dn:wer, District Engineer, Marylllld State Highway Administration 
Lt. Earl W. Stamer, Commander, Barracks V, Marylllld State Police 
Debbie Goeller, Health Officer, Worcester County Health Department 
Rob Clarke, State Forester, Marylllld Forest Services 
Nelson D. Brice, District Conservationist, Won:ester County Natural Resources 

Conservation Service 
Robert Duke, Fire Chief; Ocean City VolW1teer Fire Company 

FROM: Phyllis H. Wimbrow, Dq,uty Director ~Ii-) 

DATE: October 14, 201S 

RE: Rezoning Case No. 397 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The Worcester CoWlty Pl8Ming Conunission is tentatively scheduled to review the above 
referenced rezoning application at its meeting on December 3, 201 S. This application seeks to 
rezone approximately 3.4S acm of land ftom R-3 Multi-Family Residential District to C-2 
General Commercial District. Uses allowed in the proposed zonina district include, but are not 
limited to, motelSlbotcls, retail or service establishments, restaurants, contractors' shops, vehicle, 



(1 

() 

watercraft and equipment sales and service establishments, outdoor commercial recreation 
establishments, and doctors' offices. With regard to residential uses, donnitories, single-family 
and multi-family dwellings contained in a commercial stnacture, and on-site housing for the 
owner, caretaker or employees. including their immediate families, are permitted. Permitted 
densities of such residential uses vary. Please note that other considerations such as sewage 
disposal, placement of roads serving the development, and open space requirements affect 
maximmn pennitted density to some degree. 

For your men:nce I have attached a copy of the rezoning application and associated 
docwnents and a series of maps showing the property petitioned for rezoning. These maps 
include an aerial photo u well u maps showing the floodplain, hydric soils, Comprehensive Plan 
Land Use Classifications, the location, soils, and zoning. 

The Planning Commission would appteciate any comments you or your designee might 
offer with regard to the effect that this application and potential subsequent development of the 
site may have on the plans, facilities or services for which your agency is responsible. If no 
response is received by Nowt•Hr 16, 201$, the Planning Commission will have to assume that 
the proposed rezoninl, in yom opinion, will have no effect on yom apcy, that the application is 
competible with your agency's plans, that yo ID' agency has or will have adequate facilities and 
resources to serve the proposed rezoning and its subsequent land uses and that you have no 
objection to the Planning Commission stating this infonnation in its repon to the Worcester 
County Cemmissionen. 

If you have any questions or require further infonnation, please do not hesitate to call this 
office or email me at pwjmbrpw@co,worccstq,md.us, On behalf of the Planning Commission, 
thank you for yolD' attention to this matter. 

Attachments 

-3'1-
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WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

MAP AMENDMENT REQUEST 
R-3 Multi-family Residential District to C-2 General Commercial District 

LOCATION MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

Tax Map: 27 Pan:el: 702 
0 1,000 2,000 

FM! 

Prlpmwcl Omlbel' 2015 
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WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

MAPAMENDMENTREQUEST 

N 

W~E 

·" · R-3 Multi-family Residential District to C-2 General Commercial District s 

AERIAL MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

Tax Map: 27 Parcel: 702 
0 1,000 2,000 

Feet 
Pnplnd~2015 
Source: 2013 llllryland Sim Ar 11 11 n•II and 1lixatlon 
Ind 2013 Mtlll lmegery 
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WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

MAPAMENDMENTREQUEST 
R-3 Multi-familv Residential District to C-2 General Commercial District 

ZONING DISTRICT MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

Tax Map: 27 Parcel: 702 
0 1,000 2,000 

Feet 

- RP RNOUral P.otadlon 

- CM Commericll Marine 
R2 Suburt.n R11i cleulial 

a 

I Pllpll-.cl °*ber 20111 
"-- Source: 2013 Mllyllnd S..>11111n•llmld TalCllllon 

mid 2008 Zoning Mlp 
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1'1111 mmp la bllaiNled IO be Ullld far 1111 billl.w purpoees only 
and Is not IO be Uled far Nflullloly ecllon. 

llrlwn By. KLH RNa U a,: PHW 
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- C2 General Commercial 
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WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

N 

W~E 

MAP AMENDMENT REQUEST s • R-3 Multi-family Residential District to C-2 General Commercial District 

(_) 

, 

LAND USE MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

Tax Map: 27 Parcel: 702 
0 1,000 2,000 

Feet 
, f'repm9d Oclcber 2015 

Soutce: 2013 Mar,-id Statll .. 11111 ••IIMII T-'lan 
\ Md 2008 Corripr9mt...,,. Land UN Plln 
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0.- lly: KlH -lly: PHW 
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N WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

MAPAMENDMENTREQUEST 
W~E 

R-3 Multi-family Residential District to C-2 General Commercial District 
s 

FLOOD ZONE MAP 

' l'NpmNd OQabw 2015 
Sourm: 2013 Mmyl8nd 111811 A 1111 INlll end 1Ddon 
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N WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

MAP AMENDMENT REQUEST 
W~E 

R-3 Multi-family Residential District to C-2 General Commercial District 
s 

SOILS MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

Tax Map: 27 Parcel: 702 
0 1,000 2,000 
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WORCESTER COUNTY, MARYLAND 
REZONING CASE NO. 397 

MAP AMENDMENT REQUEST 

N 

W~E 

R-3 Multi-family Residential District to C-2 General Commercial District 
s 

HYDRIC SOILS MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 
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WORCESTER COUNTY 
NOTICE OF PUBLIC HEARING 

FY 2017 REQUESTED OPERATING BUDGETS 

The Worcester County Commissioners will hold a public hearing to receive comments on the Fiscal Year 
2017 Operating Budgets as requested by the Agencies and Departments which are funded by the Worcester County 
Commissioners. The Public Hearing will be held at: 

7:00 P.M., Tuesday, May 3, 2016 
SNOW HILL HIGH SCHOOL, SNOW HILL, MD 

General Fund requested expenditures exceed available revenues (based upon current tax rates) by 
$6,542,659. This difference must be reconciled by the County Commissioners either through reductions in 
expenditures or increases in taxes, fees and/or use of Budget Stabilization Funds. Copies of the detailed budgets are 
available for public inspection at the County Commissioners Office in Room 1103 of the County Government 
Center. 

GENERAL FUND EXPENDITURES 
Board of Education: 

Operating Expenses $ 82,583,680 
Debt Payments to be paid on behalf 10,765,450 

Boat Landings 219,242 
Circuit Court 1,195,324 
Comm. On Aging 992,750 
County Administration 918,271 
Debt Service (less Educ. Debt) 1,183,975 
Development Review & Permitting 1,499,089 
Economic Development 338,900 
Elections 914,363 
Emergency Services 2,458,744 
Environmental Programs 1,207,295 
Extension Office 179,873 
Fire Marshal 476,664 
Grants to Towns 6,359,620 
Health Department 5,784,872 
Human Resources 304,428 
Insurance & Benefits: 

(Includes OPEB-all employees ) 16,732,638 
Interfund Transfer 1,526,012 
Jail 8,763,658 
Library 2,524,162 
Maintenance 892,062 
Mosquito Control 149,361 
Natural Resources 267,450 
Orphan's Court 28,294 
Other General Government 2,117,331 
Other General Government: 

(State Dept. of Assessment Operating Exp) 712,222 
Parks 892,390 
Public Works 424,695 
Recreation 995,801 
Recreation & Culture 110,001 
Roads 4,8 18,285 
Sheriff 7,639,725 
Social Service Groups 851 ,88 1 
State's Attorney 1,323,389 
Taxes Shared w/ Towns 15,339,853 



Tourism 1,163,787 
Treasurer 941,687 
Vol. Fire Co. & Ambulance Co. 6,567,884 
Wor Wic Community College: 

Operating Expenses 1781 798 
TOT AL REQUESTED EXPENDITURES $ 123 246 2Q(i 

GENERAL FUND ESTIMATED REVENUES 

Prone=, Taxes $ 129,317,116 

Income Taxes 18,300,000 
Other Local Taxes 23,512,583 
State Shared 969,513 
Federal & State Grants 3,882,523 
Licenses & Permits 1,819,475 

Charges for Services 6,188,736 
Fines & Forfeits 57,500 
Interest 100,000 

Misc/Sale of Assets/& Other 413,384 
Transfers In - Other Funds 354,605 
Transfers In - Casino/Local Impact Grant Funds 2,488,812 

TOT AL ESTIMATED REVENUES < ]8740424~ 

\S 



YEL: 41i7-632·1194 
FAX: 410·632-3131 
E-MAIL: admln@co.worcester.md.us 
WEB: www.co.worcester.md.us 
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COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC GOVERNMENT CENTER 

DIANA PURNELL ONE WEST MARKET STREET• ROOM 1103 

Worcester County Commissioners 
One West Market Street 
County Government Center - Room 1103 
Snow Hill, MD 21863 

SNOW HILL, MARYLAND 

21863-1195 

March 10, 2016 

RE: Requested FY2017 Operating Budget 

Commissioners: 

$.ee. 0.)5., · btitftpri x fwiJ 
~Ltts,1-J fii.t~<-+ 5t.te\lli~ es 

o-n r "-5... l <o 

In accordance with Section 4-201 of the County Government Article of the Code of Public Local 
Laws of Worcester County, Maryland, enclosed are the Worcester County Departmental Operating 
Budget Requests for Fiscal Year 2017. 

General Fund revenues based on current tax rates are estimated to be $187,404,247. Requested 
general fund operating expenditures total $193,946,906. This leaves a shortfall of$6,542,659 which 
must be reconciled, either with reductions in expenditures, additional revenues or a combination of the 
two. 

Anticipated General Fund Revenues 

The estimated revenues for FY2017 total $187,404,247 which is an increase of$4,954,138 or 
2. 7% more than the current year. Since the State budget is not finalized, the County could be further 
burdened by State cuts, continued unfunded mandates and/or the transfer of State responsibilities. Listed 
below are significant budget variances as compared to the current year:. 

• Net Property Tax Revenues increase by $2,274,817, primarily as a result of increased 
assessments and Homeowner Tax Credits. These estimates are based on the current tax rate of 
$0.835 per $100 of the assessed value for the real property. 

• Income Tax revenues are anticipated to increase by $3,400,000 from the current year based upon 
actual receipts and increased estimates. The income tax estimate is based on the recently 
increased tax rate of 1.75%, which became effective January 1, 2016. 

• Other Local Taxes increased by $287,500 and includes an increase of $250,000 in Transfer 
Taxes and an increase in Room Tax of $97,500 based on current year estimates. 

o State Shared Revenues increased by $22,061 due to a slight increase in Highway User Taxes. ·-··-·---··---··----·----·---·---------------------·--------------·----I 
C. . d G u, . 1 I P a e e ( ztizens an overnment norkzng Together -



• Federal grants project an overall decrease of$30,800. This account category includes a decrease 
in funding of $31,990 for the Emergency Shelter Grant. 

• State grants increased $278,608; the primary increase is due to additional funds of $199,000 for Q 
Waterway Improvement requests and $87,324 from Program Open Space for park 
improvements, with decreases to grants for the State Aid for Bridges, Septic system Bay 
Restoration Fund grant and water system monitoring grant. 

• Licenses and Permits increased $2,250; significant changes include increased estimates for liquor 
licenses of $25,000 at the current fees, and decreases to the biannual Occupational licenses of 
$28,000. 

• Charges for Services decreased by $50,918 mainly due to decreases for Jail use fees. 
• Fines & Forfeits increased $15,000 due to increased estimates for Court fines. 
• Interest on Investments decreased $50,000 due to lower outstanding note balances and rates of 

return below 1 %. 
• Sale of Assets/Other Revenues decreased $34,000 due to decreased estimates for 

reimbursements 
• Transfer in Other Funds decreased by $1,147,279 based on the transfer in of bond premium 

proceeds that occurred in the current year FY2016. 
• Planned use of Casino/Local Impact Grant Funds decreased by $13,101 for the debt payment for 

the Worcester Career and Technical High School in FYI 7. 

Major Requested General Fund Expenditures 

The Requested expenditures for FY2017 total $193,946,906 which is an increase of 
$11,496,797 or 6.3% more than the current year. Significant budget variances are listed below: 

County Departments and Agencies Q 
• Sheriffs department increased $914,202 

o Increased by $407,269 for 6 new deputies and overtime for the department 
o Increased by $32, 195 for new computers for office staff, road patrol and new hires 
o Increased by $57,172 for law enforcement equipment and uniforms 
o Increased by $47,890 for law enforcement training and education for new hires 
o Increased by $287,441 for 5 replacement patrol vehicles and 6 new vehicles for new hires 
o Increased by $103 ,970 for electronic equipment for new vehicles 
o Decreased by $31,000 for animal control building improvements to be completed in the 

current year 
• Emergency Services increased $136,385 

o Decreased by $8,237 in personnel due to turnover savings and includes one new position 
o Increased by $109 ,317 for maintenance contracts, radio supplies and new computers 
o Increased by $24,000 for 1 new vehicle for new position 

• Jail increased $353,372 
o Increased by $87,340 for 2 new Correctional Officers for inmate coverage and regulating 

agencies 
o Increased by $140,712 for the inmate medical contract with additional medical coverage 
o Increased by $38,000 to purchase a transportation vehicle to take the place of2 vehicles 

that do not meet transporting needs of the Jail 
o Increased by $75,000 to replace the current camera system 
o Increased by $23,185 for replacement equipment for the sprinkler system o 

• Ambulance Grants increased $14,828 
o Increased based on revisions to the funding formulas enhanced in the current year 

• Fire Training Center increased by $100,000 to replace the 1982 Hazmat Response Vehicle 
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• Roads increased $962, 723 
o Increased by $1,000,000 for road paving 
o Decreased by $90,296 to replace one bridge; the current year replaces two bridges all of 

which will be reimbursed 80% by the State 
o Increased by $61,110 to remove and replace overhead doors at Snow HiJI facility 
o Increased by $16,936 for two dump trucks with snow plows 
o Decreased by $23,404 over the current year for tractors and equipment 

• Boat Landings increased $171,700 
o Increased by $149,000 to cover Public Landing parking lot improvements and boat slip 

construction and $50,000 for Shell MiJI parking lot resurfacing, both to be reimbursed by 
Maryland Department ofNatural Resources at 100% to the County 

o Decreased $30,000 due to current year funding for Taylor Landing crabbing pier 
• Health Department increased $194,717 

o Increased by $77,557 to expand Safe Schools Initiative 
o Increased by $3 7,218 for State health benefit cost 
o Increased by $27,462 to cover State Core Funding Reduction 
o Decreased $80,746 in personnel turnover savings 
o Increased by $28, 162 for building maintenance increases 
o Increased by $105,064 to cover one step increment and 2% COLA by the State 

• Wor-Wic Community College increased $143,719 
o Increased by $143,719, Worcester County local funding allocation is 29.2% 

• Parks increased $100,569 
o Increased by $91,740 for Park improvements of which State Program Open Space funds 

reimburse 80% to the County. 
• Libraries increased $239,583 

o Increased $43,765 in salaries due to personnel changes to the library organization 
o Increased $25,000 in library book purchases for children's and large print books 
o Increased $135,327 in building property improvements mainly for Ocean Pines carpeting 
o Increased $21,600 in capital equipment for new phone system for the libraries 

• Taxes shared with Towns increased $343,500 to cover income taxes passed through to Towns 
• Grants to Towns increased $1,032,164 

o Increased by $414,664 for Town requests which were presented to the County 
Commissioners on March 1, 2016 

o Increased by $671,500 for Ocean Pines Association request for Police Aid, Roads, 
Tourism and Recreational Program support 

• Salary, Insurance & Benefits increased by $2,860,279 
o Increased by $614,580 for salaries for County employees which includes a 2.5% step and 

longevity for those eligible 
o Increased by $658,188 based on an estimated increase of 10.5% for health benefits 
o Increased by $1,000,000 for transfer to Other Post Employment Benefits 
o Increased by $339,194 for Retirement contributions due to increased State rates 
o Increased by $158,598 for Workers Compensation insurance 
o Increased by $26, 714 in property & liability insurance due to a 7% increase in premium 

• Debt Service increased $221,013 
o Increased due to 2015 bond for County projects and existing debt 

• Interfund Charges increased $39,429 
o Increased by $684, 720 for Transfers Out to Recycling for the Enterprise Fund 
o Increased by $504,505 for Transfers Out to Convenience Centers for the Enterprise Fund 
o Increased by $336, 787 for Transfer to Reserve to maintain the current 10% reserve 
o Decreased by $1,486,583 for Transfer to Budget Stabilization Fund in the current year. 
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Board of Education 

• The Board of Education has requested $82,583,680 from the County, an increase of$3,412,046 
over the current year adopted budget as shown below. School construction debt is paid by the Q 
County on behalf of the Board of Education. It is not reflected in the Board's budget; however it 
is included in the County's operating budget. The Board's operating budget request is 
$82,583,680 plus debt of$10,765,450 which totals $93,349,130 or 49.8% of the County's total 
estimated revenue. 

FY2017 FY2016 Dollar 
Requested Approved Variance 

Budget Budget +/- FY2016 
County Appropriation $82,127,343* $76,766,472 +5,360,871 

County Appropriation -Retirement Expense for Non 456,337 452,674 3,663 
Teachers 
County Appropriation - County Share of Teacher O* 1,952,488 -1,952,488 
Pension 

Sub-Total County Appropriation $82,583,680 $79,171,634 +3,412,046 

State and Other Funding Sources 19,759,725 19,795,178 -35,453 

Sub-Total Unrestricted Budget $102,343,405 $98,966,812 +3,376,593 

Restricted: State and Federal Programs 5,865,000 6,087,000 -222,000 

Restricted: State funded Teachers Retirement & 6,937,419 6,863,885 +73,534 
Pensions 
Total $115,145,824 $111,917,697 +3,228,127 

*Fiscal 2017 Maintenance of Effort (MOE) level of $79,480,752 is affected by two changes: 
1. MOE calculated under Section 5-202(d) of the Education Article must be based on the total per 

pupil appropriation for FYI 6 including the amount added into FYI 6 for the Local Share of 
Teacher pension, enacted as Section 18 ofBRFA of 2012, special session #1. 

2. An MOE escalator provision will take effect in FYI 7. This provision was enacted as part of 
Senate Bill 848 of 2012, Section 5-202( d)(ii)2. Although the escalator was set to take effect in 
FY15, the statewide average was negative for FY15 and FY16. 

Board of Education Requested Salary Increase: 

The Board of Education submission includes the following salary request: 
• The salary package for the Board of Education reflects a payroll increase of2.3%, which 

includes a step, longevity step for those eligible and I% for those beyond steps. 
• The bus contracts account increase over FYI 6 is $40, 132 and reflects a 1 % increase to bus 

contractor's hourly rate and mileage rate effective July 1, 2016. An additional $56,064 is 
included for contractors purchasing 7 new buses. 

• Starting Teacher pay would increase 2.2% from $42,433 to $43,384. In FYI 7 step I will be 
increased by $951 to be the same pay as step 2. 
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Budget Adoption Schedule 

The first budget review session with selected County Departments and Agencies is scheduled for 
March 22nd and another is scheduled for April !2'h. These sessions provide the opportunity for your 
detailed review of the various budget requests. The Public Hearing on the Requested Operating Budget 
is scheduled for Tuesday, May 3, 2016 at 7:00 p.m. at Snow Hill High School. Additional budget work 
sessions are scheduled for May 10, and May 18. May 24, 2016 is also scheduled if needed. The 
FY2016/2017 General Fund Operating Budget must be adopted on June 7, 2016. 

Respectfully Submitted, 

Harold L. Higgins 
Chief Administrative Officer 

HLlI:kjw 
H:\FYI 7 Budget\FYI 7 Budget March 15 2017\FYI 7 budget request to comm.doc 
Attachments: FYI 7 Requested Summary- Pages 6-11 

FYI 7 Revenue by Account Classification- Pages 12-18 
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Property Taxes 
Income Taxes 
Other Local Taxes 
State Shared 
Federal Grants 
State Grants 
Licenses & Permits 
Charaes for Services 
Fines & Forfeits 
Interest on Investments 
Misc./Sale of Assets/Other Revenue 
Transfers In - Other Funds 

WORCESTER COUNTY 
Summary 

FY2017 Revenue Estimate 

FY2017 
Estimate 

129,317,116 
18,300,000 
23,512,583 

969,513 
509, 160 

3,373,363 
1,819,475 
6,188,736 

57,500 
100,000 
413,384 
354,605 

FY2016 
Estimate 

127,042,299 
14,900,000 
23,225,083 

947,452 
539,960 

3,094,755 
1,817,225 
6,239,654 

42,500 
150,000 
447,384 

1,501,884 
Transfers In - Casino/Local Impact Grant 2,488,812 2,501,913 
TOTAL REVENUES 187,404,247 182,450, 109 

FY 2017 Requested General Fund Budget 

County Commissioners & Admin 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Circuit Court 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Orphan's Court 
Personnel Services 
Supplies & Materials 
Other Charges 

FY2017 
Request 

885,629 
35,648 
31,665 
40,805 

(113,476) 
38,000 

918,271 

867,707 
183,344 
133,098 

11, 175 
0 

1, 195,324 

21,000 
0 

7,294 

28,294 

FY2016 
Approved 

913,736 
36,443 
29,200 
32,848 

(119,096) 
0 

893, 131 

870,411 
169,306 
133,098 

11, 175 
0 

1,183,990 

21,000 
0 

7,294 

28,294 

0 
($) Difference (%) 

2,274,817 1.8% 
3,400,000 22.8% 

287,500 1.2% 
22,061 2.3% 

(30,800) -5.7% 
278,608 9.0% 

2,250 0.1% 
150,918) -0.8% 
15,000 35.3% 

(50,000 -33.3% 
(34,000) -7.6% 

(1, 147,279) -76.4% 
(13,101) -0.5% 

4,954,138 2.7% 

($) Difference (%) Q 

(28,1071 -3.1% 
(795) -2.2% 

2,465 8.4% 
7,957 24.2% 
5,620 -4.7% 

38,000 N/A 
25,140 2.8% 

(2,704) -0.3% 
14,038 8.3% 

0 0.0% 
0 0.0% 
0 N/A 

11,334 1.0% 

0 0.0% 
0 N/A 
0 0.0% 
0 O.OD 
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State's Attorney 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Treasurer 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
lnterfund Charges 
Capital Equipment 

Elections Office 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Q Human Resources 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
lnterfund Charges 
Capital Equipment 

.. 
Development Review & Perm1tt1ng 

Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Environmental Programs 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 

\ lnterfund Charges 

u Capital Equipment 

FY2017 
Request 

1,212,525 
46,064 
31,300 
33,500 

0 
0 

1,323,389 

1,102,916 
121,398 

18,000 
6,300 

(306,927' 
0 

941,687 

398,831 
467,057 

38,234 
10,241 

0 
914,363 

325,415 
21,649 
27,250 

1,705 
(71,591) 

0 
304,428 

1,221,812 
263,507 

64,625 
17,440 

(68,295) 
0 

1,499,089 

894,296 
258,484 

72,708 
3,305 

(21,498) 
0 

1,207,295 

FY2016 
Approved 

1,182,719 
48,924 
31,300 
33,500 

0 
0 

1,296,443 

1,095,886 
65,256 
17,500 

6,200 
(306,927) 

50,000 
927,915 

398,793 
413,894 

35,230 
5,710 

0 
853,627 

326,511 
20,013 
22,050 

1,705 
(71,832) 

0 
298,447 

1,247,900 
262,683 

65,410 
15,490 

(76,896 
0 

1,514,587 

904,550 
283,293 

79,738 
9,605 

(21,498) 
0 

1,255,688 

($) Difference(%) 

29,806 2.5% 
(2,860) -5.8% 

0 0.0% 
0 0.0% 
0 N/A 
0 N/A 

26,946 2.1% 

7,030 0.6% 
56,142 86.0% 

500 2.9% 
100 1.6% 

0 0.0% 
(50,000) -100.0% 
13,772 1.5% 

38 0.0% 
53,163 12.8% 

3,004 8.5% 
4,531 79.4% 

0 N/A 
60,736 7.1% 

{1,096) -0.3% 
1,636 8.2% 
5,200 23.6% 

0 0.0% 
241 -0.3% 

0 N/A 
5,981 2.0% 

(26,088) -2.1% 
824 0.3% 

(785) -1.2% 
1,950 12.6% 
8,601 -11.2% 

0 N/A 
(15,498) -1.0% 

(10,254) -1.1% 
(24,809) -8.8% 

(7,030) -8.8% 
(6,300) -65.6% 

0 0.0% 
0 N/A 

(48,393) -3.9% 
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Ot her General Government 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Sheriffs Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

Em S erg ency erv1ces 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

County Jail 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

' Fire Marshals Office 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Volunteer Fire & Ambulance 
Maintenance & Services 
Other Charges 
Capital Equipment 

Public Works Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Chari:ies 
Capital Equipment 

FY2017 
Request 

714,369 
775,015 

1,167,824 
172,345 

2,829,553 

5,772,438 
694,212 
518,265 

97,994 
556,816 

7,639,725 

1,606,803 
646,909 
201,551 

12,750 
(33,269) 
24,000 

2,458,744 

5,400,694 
1,274,375 
1,937,054 

15,350 
136, 185 

8,763,658 

362,671 
33,275 
23,583 
22,635 
34,500 

476,664 

25,850 
6,442,034 

100,000 

6,567,884 

504,500 
21,385 
46,076 

2,385 
(149,651' 

0 
424,695 

FY2016 
Approved 

679,498 
798,079 

1,084,867 
200,000 

2,762,444 

5,365,169 
625,686 
488, 159 

50, 104 
196,405 

6,725,523 

1,615,040 
529,588 
198,250 

12,750 
(33,269) 

0 
2,322,359 

5,313,354 
1,287,240 
1,796,342 

13,350 
0 

8,410,286 

349,193 
40,478 
28,625 
23,150 
34,100 

475,546 

17,390 
6,402,247 

0 
6,419,637 

502,857 
19,645 
45,876 

2,385 
(149,651) 

0 
421, 112 

($) Difference (%) 

34,871 5.10 
(23,064) -2.9% 
82,957 7.6% 

(27,655) -13.8% 
67,109 2.4% 

407,269 7.6% 
68,526 11.0% 
30,106 6.2% 
47,890 95.6% 

360,411 183.5% 
914,202 13.6% 

(8,237) -0.5% 
117,321 22.2% 

3,301 1.7% 
0 0.0% 
0 0.0% 

24,000 NIA 
136,385 5.9% 

87,340 1.6"('" 
(12,865' -1.0'h. 
140,712 7.8% 

2,000 15.0% 
136,185 NIA 
353,372 4.2% 

13,478 3.9% 
(7,203' -17.8% 
(5,042) -17.6% 

(515) -2.2% 
400 1.2% 

1, 118 0.2% 

8,460 48.6% 
39,787 0.6% 

100,000 NIA 
148,247 2.3% 

1,643 0.3% 
1,740 8.9% 

200 0.4% 
0 0.0~(') 
0 0.0";,,. 
0 NIA 

3,583 0.9% 
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Maintenance Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Roads Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Boat Landings 
Supplies & Materials 
Maintenance & Services 
Capital Equipment 

... 
Mosquito Control D1v1s1on 

Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 0 
Capital Equipment 

Health Department 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Comm1ss1on on Agmg 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Social Service Groups 
Personnel Services 
Other Charges 

/ . 
I I 
'~ 

FY2017 
Request 

741,944 
75,271 
71,847 

3,000 
0 

892,062 

1,224,683 
2,160,710 

862,963 
1,045 

568,884 
4,818,285 

199,000 
20,242 

0 
219,242 

38,355 
1,956 

19,050 
90,000 

0 
149,361 

3,000 
416,152 

5,365,720 
0 

5,784,872 

28,500 
238,350 
725,900 

0 
992,750 

0 
851,881 
851,881 

FY2016 
Approved 

670,714 
44,804 
72,597 

1,500 
127,400 
917,015 

1,227,554 
1, 153,583 

959,578 
605 

514,242 
3,855,562 

0 
17,542 
30,000 
47,542 

38,355 
1,456 

21,050 
90,000 

0 
150,861 

3,000 
387,990 

5,199,165 
0 

5,590, 155 

4,950 
238,450 
759,585 

0 
1,002,985 

0 
784,135 
784,135 

($) Difference (%) 

71,230 10.6% 
30,467 68.0% 

(750) -1.0% 
1,500 100.0% 

(127,400) -100.0% 
(24,953) -2.7% 

(2,871' -0.2% 
1,007,127 87.3% 

(96,615) -10.1 % 
440 72.7% 

54,642 10.6% 
962,723 25.0% 

199,000 NIA 
2,700 15.4% 

(30,000) -100.0% 
171,700 361.2% 

0 0.0% 
500 34.3% 

(2,000) -9.5% 
0 0.0% 
0 NIA 

(1,500) -1.0% 

0 0.0% 
28,162 7.3% 

166,555 3.2% 
0 NIA 

194,717 3.5% 

23,550 475.8% 
(100) 0.0% 

(33,685) -4.4% 
0 NIA 

(10,235) -1.0% 

0 NIA 
67,746 8.6% 
67,746 8.6% 
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Bo ard of Education 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
lnterfund Charoes 
Capital Equipment 
Total Operating Budget 

School Debt Service 
Total Operatino & Debt Service 

Wor-Wic Community College 
Other Charges 
Capital Equipment 

Recreation Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Parks Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Li brarv 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Recreation & Culture 
I Other Charges 

FY2017 
Request 

63,466,113 
3,055,833 
7,392,145 

27,934,772 
(19, 759,725) 

494,542 
82,583,680 

10,765,450 
93,349,130 

1,781,798 
0 

1,781,798 

644,923 
176,880 
166,698 

7,300 
0 

995,801 

261,737 
536,702 

93,671 
280 

0 
892,390 

1,553,274 
464,834 
475,454 

9,000 
21,600 

2,524,162 

110,001 
110,001 

FY2016 
Approved 

62,017,443 
2,855,833 
7,295,949 

26,303,045 
(19,795,178) 

494,542 
79,171,634 

10,927,474 
90,099,108 

1,638,079 
0 

1,638,079 

592,665 
194,082 
165,194 

7,300 
0 

959,241 

253,320 
443,341 
94,890 

270 
0 

791,821 

1,509,509 
439,075 
326,995 

9,000 
0 

2,284,579 

100,000 
100,000 

($) Difference (%) 

1,448,670 2.30 
200,000 7.0% 

96, 196 1.3% 
1,631,727 6.2% 

35,453 -0.2% 
0 0.0% 

3,412,046 4.3% 

(162,024) -1.5% 
3,250,022 3.6% 

143,719 8.8% 
0 N/A 

143,719 8.8% 

52,258 8.8% 
(17,202) -8.9% 

1,504 0.9% 
0 0.0% 
0 N/.9' 

36,560 3.8°>,,. 

8,417 3,3% 
93,361 21.1% 
(1,219) -1.3% 

10 3.7% 
0 N/A 

100,569 12.7% 

43,765 2.9% 
25,759 5.9% 

148,459 45.4% 
0 0.0% 

21,600 N/A 
239,583 10.5% 

10,001 10.0% 
10,001 10.0% 

0 
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Extension Service 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Natural Resources 
Supplies & Materials 
Other Charges 

Economic Dev Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Tourism Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment C) 

Taxes Shared W/Towns 
!Other Charges 

Grants to Towns 
I Other Charges 

Insurance & Benefits 
Maintenance & Services 

Health, OPES & Other 

Debt Service 
lnterfund Charges 
Less: Alloc. Brd of Ed Debt 

lnterfund 
I lnterfund Charges 

\___,;; TOTAL EXPENDITURES 

FY2017 
Request 

0 
24,173 
10,850 

144,850 
0 

179,873 

1,500 
265,950 
267,450 

145,924 
101,751 

78,500 
12,725 

0 
338,900 

227,851 
200,556 
730,580 

4,800 
0 

1, 163,787 

15,339,853 
15,339,853 

6,359,620 
6,359,620 

5,000 

16,727,638 
16,732,638 

11,949,425 
(10, 765,450) 

1, 183,975 

1,526,012 

1,526,012 

193,946,906 

FY2016 
Approved 

0 
24,699 
23,772 

140,117 
0 

188,588 

1,500 
293,615 
295,115 

167,005 
103,390 

78,500 
14,000 
23,000 

385,895 

209,642 
181,348 
690,870 

4,850 
0 

1,086,710 

14,996,353 
14,996,353 

5,327,456 
5,327,456 

5,000 

13,867,359 
13,872,359 

11,728,412 
(10,927,474) 

800,938 

1,486,583 
1,486,583 

182,450, 109 

($) Difference (%) 

0 N/A 
(5261 -2.1% 

(12,922) -54.4% 
4,733 3.4% 

0 N/A 
(8,715 -4.6% 

0 0.0% 
(27,665) -9.4% 
(27,665) -9.4% 

(21,081) -12.6% 
(1,639) -1.6% 

0 0.0% 
(1,275) -9.1% 

(23,000) -100.0% 
(46,995) -12.2% 

18,209 8.7% 
19,208 10.6% 
39,710 5.7% 

(50) -1.0% 
0 N/A 

77,077 7.1% 

343,500 2.3% 
343,500 2.3% 

1,032,164 19.4% 
1,032,164 19.4% 

0 0.0% 

2,860,279 20.6% 
2,860,279 20.6% 

221,013 1.9% 
162,024 -1.5% 
383,037 47.8% 

39,429 2.7% 
39,429 2.7% 

11,496,797 6.3% 
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FY2017 General Fund Estimated Revenue by Account Classification 
ccoun 

Number Account Description 2016 Adopted Budget $ Variance 0/o Variance 

Fund: 100 ~ General Fund 

REVENUES 0 PROP TAX - Property Taxes 

4000 Full Year Real Property Taxes 123,645,696.00 120,998,180.00 2,647,516.00 2°/o 

4010 Personal Property Taxes 327,623.00 342,343.00 (14,720.00) -4°/o 

4020 Corporation Property Taxes 4,040,680.00 4,222,227.00 (181,547.00) -4°/o 

4030 Railroad & Utility Property Tax 2,747,693.00 2,513,997.00 233,696.00 9°/o 

4035 Railroad Real Property S,361.00 5,361.00 0.00 QD/o 

4040 Half Year Real Property Taxes 167,000.00 167,000.00 0.00 QD/o 

4050 Tax Additions & Abatements (358,200.00) (358,200.00) 0.00 QD/o 

4060 Interest on Delinquent Taxes 750,000.00 800,000.00 (50,000.00) -6°/o 

Discounts Allowed on Taxes (400,000.00) (400,000.00) 0.00 QD/o 

Tax Credits For Assessment I (360,128.00) 29°/o 

.,-2,,~ 

23o/o 

:,~Ofo 

OTHER TAX - Other Taxes 

4200 Admission & Amusement Taxes 500,000.00 560,000.00 (60,000.00) ·11 °/o 

4210 Recordation Taxes 5,500,000.00 5,500,000.00 o.oo QD/o 

4230 Trailer Park Excise Tax 100,000.00 100,000.00 0.00 QD/o 

4240 Food Tax 50,000.00 50,000.00 0.00 QD/o 

4240.010 Food Tax Food Tax Due to Ocean City 1,000,000.00 1,000,000.00 0.00 QD/o 

4250.010 Room Tax Due To Ocean City 12,500,000.00 12,500,000.00 0.00 QO/o 

4250.020 Room Tax Due to Pocomoke 114,109.00 114,109.00 0.00 QO/o 0 4250.030 Room Tax Due to Snow Hill 4,347.00 4,347.00 0.00 00/o 

4250.040 Room Tax Due to Unincorporated Areas 480,000.00 382,500.00 97,500.00 25°/o 

4250.050 Room Tax Due to Berlin 14,127.00 14,127.00 0.00 Oo/o 

Transfer Tax 3,250,000.00 3,000,000.00 8°/o 
.. . \• 1%. 

4°/o 

UQPRMT - licenses and Permits 

4900 Liquor Licenses 775,000.00 750,000.00 25,000.00 3°/o 

4905 Vending Machine Licenses 116,000.00 116,000.00 0.00 QO/o 

4910 Traders Licenses 85,000.00 85,000.00 o.oo Oo/o 

4915 Occupational Licenses 4,000.00 32,000.00 (28,000.00) ·88Dfo 

4920 Bingo Permits 16,000.00 16,000.00 0.00 OD/o 

4925 Tourist & Trailer Park Permits 9,000.00 9,000.00 0.00 00/o 

4930 Building Permits 200,000.00 200,000.00 o.oo OD/o 0 4932 Electrical Permits 16,000.00 14,000.00 2,000.00 14°/o 

4933 Commercial Plumbing Plan Review 2,500.00 2,500.00 0.00 OD/o 

4935 Marriage Licenses 24,000.00 24,000.00 0.00 0% 

4936 Civil Ceremony 1,500.00 1,500.00 0.00 0% 
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' FY2017 General Fund Estimated Revenue by Account Classification . 
I Account LuJ.1 uepa.~ ... en, 
Number Account Description Requested 2016 Adopted Budget $ Variance 0/o Variance 

4941 Shoreline Construction Permit 13,000.00 11,250.00 1,750.00 160/o 

I 4942 Timber Harvest Permit 2,000.00 1,000.00 1,000.00 lQQD/o 

' 4943 SEC/SWM Permit 15,000.00 12,500.00 2,500.00 2QD/o 

4945.010 Environmental Permits Burn Permit 600.00 600.00 0.00 QD/o 

4945.020 Environmental Permits Campground Permit 3,325.00 3,325.00 0.00 QD/o 

4945.030 Environmental Permits Septic Permit 23,500.00 23,500.00 0.00 QD/o 

4945.040 Environmental Permits Waste Hauler Permit 2,250.00 2,250.00 0.00 QD/o 

4945.050 Environmental Permits Well Permit 32,000.00 32,000.00 0.00 QD/o 

4945.060 Environmental Permits Other 300.00 300.00 0.00 QD/o 

4950 Health Permits 380,000.00 380,000.00 0.00 QDfo 

4955 Raffle Permits 1,800.00 1,800.00 0.00 QD/o 

4960 Plumbing Permits 40,000.00 40,000.00 0.00 QD/o 

4965 Gas Permits 18,000.00 18,000.00 0.00 QD/o 

4970 Forestry Conservation Review Fees 3,000.00 3,000.00 0.00 QD/o 

5060.100 Licenses and Permits Board of Zoning Appeal Fee 16,000.00 15,000.00 1,000.00 7°/o 

5060.300 Licenses and Permits Site Plan Review 6,000.00 9,000.00 (3,000.00) -33°/o 

5060.400 Licenses and Permits Rezoning Fee 1,000.00 2,000.00 (l,000.00) -50°/o 

5060.500 Licenses and Permits Subdivision Review Fee 12,000.00 11,000.00 1,000.00 9°/o 

5060.600 
Licenses and Permits Text Amendment Application 

700.00 700.00 0.00 00/o 
Fee 

' l '~ '· .·., .·.o'o/o: 
CHG SVC - Charges for Services 

4940 Shorellne Construction Application Fee 11,000.00 12,000.00 (1,000.00) -8°/o 

5045 EDU Transfer/Apptrcation Fee 2,000.00 2,000.00 0.00 00/o 

c 5047 Stormwater Management Review Fee 42,000.00 42,000.00 0.00 00/o 

5065.100 Sheriff Fees Sheriff Fees - Paper Service 40,000.00 40,000.00 0.00 00/o 

5065.200 Sheriff Fees Sheriff Fees - Peddler's License 500.00 500.00 0.00 00/o 

5065.300 Sheriff Fees Sheriff Fees - Parking Fines 1,000.00 1,000.00 0.00 00/o 

5065.400 Sheriff Fees Animal Control Fees 8,000.00 8,000.00 0.00 00/o 

5065.405 Sheriff Fees Spay & Neuter Fees 25,000.00 25,000.00 0.00 00/o 

5065.700 Sheriff Fees Contractual Services 7,000.00 7,000.00 0.00 00/o 

5070.100 Sale of Publications & Copies Commissioners 500.00 1,000.00 (500.00) -50°/o 

5070.300 
Sale of Publications & Copies Dev. Review & 

1,000.00 1,000.00 0.00 00/o 
Permittlno 

5070.400 Sale of Publications & Copies 911 Recordings 100.00 200.00 (100.00) -50°/o 

5070.600 Sale of Publications & Copies Elections 2,000.00 1,500.00 500.00 33°/o 

5070.700 Sale of Publications & Copies Circuit Court 100.00 25.00 75.00 300°/o 

5070.801 
Sale of Publications & Copies Tourism Coupon 

0.00 100.00 (100.00) -1000/o 
Books 

5070.900 
Sale of Publications & Coples Environmental 

2,000.00 2,000.00 0.00 00/o 
Proa rams 

5075 Library Use Charges 35,000.00 35,000.00 0.00 0% 

5076 Library Erate Reimbursement 12,500.00 12,000.00 500.00 4°/o 

5080 County Share Vehicle Tag Fee 4,500.00 4,500.00 0.00 00/o 

5085 Liquor Advertising Fees 2,500.00 2,500.00 0.00 Oo/o 

5086 Tourism Co-Op Advertising 0.00 2,000.00 (2,000.00) -100% 

5090 Firearms Training Center Fee 3,000.00 3,000.00 0.00 00/o 

5095.100 Payments For Jail Use Work Release 40,000.00 25,000.00 15,000.00 60% 

5095.200 Payments For Jail Use ICE Housing 5,200,000.00 5,200,000.00 0.00 0% 

5095.400 Payments For Jail Use State Housing 50,000.00 50,000.00 0.00 00/o 

) 5095.500 Payments For Jail Use Weekenders 5,000.00 5,000.00 0.00 00/o 

5095.600 Payments For Ja!I Use Social Security 8,000.00 7,000.00 1,000.00 14°/o 

5095.700 
Payments For Jail Use State Medical Records 

20,000.00 20,000.00 0.00 QO/o 
Reimb. 

5100.100 Fire Inspection Fees Plan Review Fee 25,000.00 25,000.00 0.00 QO/o 
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FY2017 General Fund Estimated Revenue by Account Classification 
ccoun epa en 

Number Account Description Requested 2016 Adopted Budget $ Variance 0tG Variance 

5100.200 Fire Inspection Fees Fire Safety Fee 25,000.00 25,000.00 0.00 Oo/o 

5105.100 Public Works Revenues Pipe Sales 10,000.00 10,000.00 0.00 QO/o 0 5107 Roads Department Fees 35,000.00 30,000.00 5,000.00 17o/o 

5110 Recreation Fees 50,000.00 50,000.00 0.00 0°/o 

5115 Mosquito Control Charges 50,000.00 48,293.00 1,707.00 4°/o 

5120 Circuit Court Bar Library 5,000.00 5,000.00 0.00 QD/o 

5125 Recreation Center Fees 90,000.00 75,000.00 15,000.00 20°/o 

5135 Library Special Projects 0.00 2,000.00 (2,000.00) -lQQO/o 

5142 Electron Filing Fee 0.00 200.00 (200.00) -lQQD/o 

5155 CommunityService Fees 65,000.00 88,000.00 (23,000.00) -26°/o 

5160 Family Services Legal Fees Other 3,000.00 3,000.00 0.00 0% 

5161 Casino Security 15,000.00 15,000.00 0.00 QD/o 

5162 Seacrets Security 97,696.00 97,696.00 o.oo QO/o 

5165 Critical Area Review Fees 20,000.00 20,000.00 0.00 QD/o 

5167 Water/Sewer Plan Amendment Fee 2,000.00 2,000.00 0.00 QD/o 

5175.200 Donations Sponsorship Program Recreation 400.00 1,200.00 (800.00) -67°/o 

5175.205 
Donations Sponsorship Program Youth Scholarship 

4,000.00 4,000.00 0.00 QO/o 
Donations 

5181 First Offender Program Fees 10,000.00 75,000.00 (65,000.00) -87°/o 

5215 Motor Coach Fees 28,000.00 25,000.00 3,000.00 12o/o 

5220.010 Park Fees Field Rental 25,000.00 20,000.00 5,000.00 25°/o 

5220.020 Park Fees Pavilion Rental 3,000.00 2,500.00 500.00 20°/o 

5220.030 Park Fees Tree of Life 400.00 400.00 0.00 00/o 

5220.040 Park Fees User Fees 240.00 240.00 0.00 00/o 

5225 Concession Stand Fees 20,000.00 20,000.00 0.00 00/o 

0 5230.010 Environmental Fees Perk Test Fee 9,900.00 9,900.00 0.00 00/o 

5230.020 Environmental Fees Plat Review Fee 8,000.00 8,000.00 0.00 QO/o 

5230.030 Environmental Fees Water Sample Fee 400.00 400.00 0.00 00/o 

5240 Shared Facility/Service Area Fee 500.00 500.00 0.00 QO/o 

5245 Solar Renewable Energy Credits 10,000.00 10,000.00 0.00 0% 

5330 Economic Development Programs and Events 10,000.00 10,000.00 0.00 00/o 

5435 BRF Admln Fee 20,50MO 20,sop.oo o.oo 00/o 

'_:.'..i9''<i 

-330/o 

, .-330/0 

38°/o 

00/o 

:350/o' 

MISC - Miscellaneous 

4260 Rents/State Revenue 91,464.00 91,464.00 0.00 00/o 

4270 Rents-Tower Site/Contrib & Donat 20,920.00 20,920.00 0.00 00/o 

4800 Other Miscellaneous Revenue 50,000.00 50,000.00 OO/o 

5420 226,000.00 260,000.00 -13°/o 

. ~?o/0 
INTGOV FED - Intergovernmental - Federal Revenues 

5541 Traffic Safety SHA 720.00 720.00 0.00 00/o 

5600 Federal Payments In Lieu of Taxe 18,690.00 17,500.00 1,190.00 7°/o 0 5625 CDBG Housing Rehab Grant 150,000.00 150,000.00 0.00 QO/o 

5675 Child Support Enforcement Grant 7,000.00 7,000.00 0.00 00/o 

5745.300 Homeland Security Grant SHSGP 79,890.00 79,890.00 0.00 0% 

5745.600 Homeland Security Grant EMPG 150,000.00 150,000.00 0.00 0% 
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FY2017 General Fund Estimated Revenue by Account Classification 
ccoun epa en 

Number Account Description Requested 2016 Adopted Budget $ Variance 0/o Variance 

5770 Bulletproof Vest Program 4,000.00 4,000.00 0.00 QO/o 

(\ 5780 Emergency Shelter Grant 95,760.00 127,750.00 (31,990.00) -25°/o 
' ' 

INTGOV ST - Intergovernmental - State Revenues 

5515 DHCD Housing Administration Fee 7,000.00 7,000.00 0.00 QD/o 

5517 Other Housing Rehab Income 2,500.00 2,500.00 0.00 QD/o 

5525 Conservation Easement Administrative Fee 20,000.00 20,000.00 0.00 QD/o 

5530 Eastern Shore Library Grant 75,000.00 75,000.00 0.00 QD/o 

5543 Dental Program Reimbursement 22,220.00 26,915.00 (4,695.00) -17°/o 

5608 VOLT Administration Income 17,010.00 17,010.00 0.00 QD/o 

5615 Maryland Coastal Bays 10,000.00 0.00 10,000.00 N/A 

5630 Water System Monitoring Grant 17,560.00 55,100.00 (37,540.00) -68°/o 

5635 Police Protection Grant 166,108.00 166,108.00 0.00 QD/o 

5640 State Library Aid 150,271.00 147,323.00 2,948.00 2°/o 

5645 Share of State Park Receipts 399,442.00 399,442.00 0.00 QD/o 

5650 State Aid for Fire Companies 344,034.00 343,303.00 731.00 QD/o 

5655 Program Open Space Grant - Parks 494,444.00 362,434.00 132,010.00 36°/o 

5656 Program Open Space Grant - Recreation 0.00 44,686.00 (44,686.00) ·100°/o 

5660 Waterway Improvement Grants 199,000.00 0.00 199,000.00 N/A 

5662 BRF Operations & Maintenance Grant 50,000.00 0.00 50,000.00 N/A 

5663 Share of State Forest Land 75,000.00 48,000.00 27,000.00 56°/o 

5665 State Aid for Bridges 293,917.00 366,154.00 (72,237.00) ·20°/o 

5680 State Grant for Critical Areas 13,000.00 13,000.00 0.00 00/o 

c: 5688 MD Dept of Aging Grant 25,000.00 0.00 25,000.00 N/A 

5705 State Grant for Tourism 140,127.00 116,794.00 23,333.00 20°/o 

5725 Family Support Grant 184,820.00 175,405.00 9,415.00 5°/o 

5726 Family Support Services MACRO Grant 13,800.00 13,824.00 (24.00) 00/o 

5730 Septic System BRF Grant Program 240,000.00 280,350.00 (40,350.00) ·14°/o 

5732 Conservation Easements Reimbursements 60,000.00 60,000.00 0.00 00/o 

5757 Trial Jury Reimbursement 54,000.00 54,000.00 0.00 00/o 

5760 Drug Court Grant 218,109.00 209,070.00 9,039.00 4°/o 

5890 Homeless Women Grant 24,557.00 24,557.00 0.00 00/o 

5905 Sheriff-Sex Offender Grant 9,444.00 9,000.00 444.00 5°/o 

5912 Sher-Health Underage Drinking 2,000.00 2,000.00 0.00 QO/o 

5915.020 CREP Program Parks 0.00 11,324.00 (11,324.00) ·100°/o 

5915.030 CREP Program Environmental Programs 0.00 1,456.00 (1,456.00) -lQQO/o 

5925 MALPF Admin Fee 5,000.00 3,000.00 2,000.00 67°/o 

5930 Rental Assistance Program Grant 40,000.00 40,000.00 0.00 QO/o 

.. :,Qo/o 

• 
/)iii'. i?W);'ii:k <; .ii.iiv@Nufaf~'/jlt'//;i/\hi!l#§1>iq),2ft.p~t 
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TEL: 410·632·1194 
FAX: 410·632·3131 
E·MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

~.arr.est.er fil.ounftr 
GOVERNMENT CENTER 

DIANA PURNELL ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

Worcester County Commissioners 
One West Market Street 
County Government Center - Room 1103 
Snow Hill, MD 21863 

21863-1195 

March 9, 2016 

RE: Requested FY2017 Enterprise Fund Operating Budgets 

Commissioners: 

HAROLD l. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L HOWARTH 
COUNTY ATTORNEY 

tnwpn S-e.- ~tl 
!) (A_~ .L +- fi.e4;, n j f 

CJ{\ :Yi..w._ 1, ~D/(o , 

0 

In accordance with the County Government Article of the Code of Public Local Laws of Q 
Worcester County, Maryland, the Worcester County Enterprise Fund Operating Budget Requests 
for Fiscal Year 2017 are included in your Budget Books. 

Enterprise Funds 

Enterprise Funds are used to account for functions of the County in which user charges 
are collected to cover the cost of the service being provided. The County uses enterprise funds to 
account for its water and wastewater, solid waste, and liquor control operations. 

Water and Wastewater Enterprise Fund 

The proposed budget contains rate adjustments for Edgewater Acres, Mystic Harbor
South Point Village & Sunset Village, and Ocean Pines- White Horse Park. These adjustments 
are necessary in order to provide a revenue stream sufficient to support the water and wastewater 
operations. 

Citizens and Government Working Together 

0 



Solid Waste Enterprise Fund 

The tipping fees of $70 per ton for refuse and $80 per ton for construction/demolition are 
proposed to remain at current year rates. The proposed budget contains rate adjustments for the 
following materials: asbestos, clean concrete, dirt, grit, house trailers, red ash, sludge, stumps, 
tires disposed of at the landfill, and yard waste. 

The permit fees are proposed to remain at current year rates with the exception of adding 
a $15 commercial permit fee for local governments. A write-up has been included in your budget 
packet. 

As previously directed by the County Commissioners, recycling and homeowner 
convenience centers will be funded by the General Fund beginning in FYI 7. Therefore, the 
department is requesting the following transfers from the General Fund to prevent increased rates 
for the customers and continual losses for the Solid Waste Enterprise Fund: 

o $684, 720 for Transfers In to Recycling for the Solid Waste Enterprise Fund 
o $504,505 for Transfers In to Convenience Centers for the Solid Waste Enterprise 

Fund 

Liquor Control Enterprise Fund 

The department has been instructed to implement an exit strategy in FY2017. The budget 
reflects discontinuing wholesale operations by September 30, 2016 and discontinuing retail 
operations by June 30, 2017. 

Budget Adoption Schedule 

The budget review session with the Enterprise Fund Departments is scheduled for April 
12. This session provides the opportunity for your detailed review of the various budget 
requests. Additional budget work sessions are scheduled for May 10, and May 18. May 24, 
2016 is also scheduled if needed. The Public Hearings on the Requested Enterprise Fund 
Operating Budgets are scheduled for Tuesday, June 7, 2016 at the Government Center. The 
FY2017 Enterprise Fund Operating Budget will be adopted on Tuesday, June 21, 2016. 

Respectfully Submitted, 

Harold L. Higgins 
Chief Administrative Officer 

(___,; HLH:jr 



WORCESTER COUNTY NOTICE 
OF A PROPOSED REAL PROPERTY TAX INCREASE 

The Board of County Commissioners of Worcester County 
proposes to increase real property taxes. 

1. For the tax year beginning July 1, 2016, the estimated 
real property assessable base will increase by 1.3% from 
$14,363,311,380 to $14,545,486, 183. 

2. If Worcester County maintains the current tax rate of 
$.835 per $100 of assessment, real property tax revenues will 
increase by 1.3% resulting in $1,521 ,160 of new real property 
tax revenues. 

3. In order to fully offset the effect of increasing 
assessments, the real property tax rate should be reduced to 
$.8245, the constant yield tax rate. 

4. The County is considering not reducing its real property 
tax rate enough to fully offset increasing assessments. The 
County proposes to adopt a real property tax rate of $.87 per 
$100 of assessment. This tax rate is 5 .5% higher than the 
constant yield tax rate and will generate $6,618, 196 in additional 
real property tax revenues. 

A public hearing on the proposed real property tax rate 
increase will be held at 7:00 P.M., on Tuesday, May 3, 2016 at 
Snow Hill High School, Snow Hill, Maryland. 

The hearing is open to the public, and public testimony is 
encouraged. 

Persons with questions regarding this hearing may call 
(410) 632-1194 for further information. , 1 

U>ns~~ Y,t-\~ 
T ~.x 1\a.~ 
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TEL: 410-632-1194 
FAX: 410-632·3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 

;Ill.ore.est.er ill.ountt! 
GOVERNMENT CENTER 

ONEWESTMARKETSTAEET • ROOM1103 

SNOW HILL, MARYLAND 

21863-1195 
March 31, 2016 

Worcester County Commissioners 
Harold L. Higgins, Chief Administrative Officer 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

RE: 
Kathy Whited, Budget Officer '1"Jct,f,h,,...j,,. 
Notice of a Proposed Real Property Tax lncreasQ (Constant Yield Advertisement) 

The following draft advertisement is submitted for your consideration of a proposed Real 
Property Tax Increase (Constant Yield Advertisement). The State Department of Assessments and 
Taxation has been sent this draft to approve for the required advertisement with a tax increase that 
would fully fund the requested FY2017 budget expenditures. The language for the constant yield 
advertisement is established by State Code (Tax-Property Article,§ 6-308) and must appear in the 
newspapers as written during the week of April 20, 2016. The Constant Yield Tax Rate notice gives 
property owners' the opportunity to be heard on the issue of real property tax rates before they are 
final. 

The Proposed Real Property Tax Increase advertisement states the following: 

• In FY2017 the real property assessable base will increase as outlined by Part 1 and Part 2 of 
the notice. 

• Part 3 of the notice indicates the real property tax increase could be $0.8245 to offset the 
increasing assessments. This is the constant yield tax rate. 

• Part 4 of the notice proposes the real property tax rate in order to fully fund the revenue 
shortfall of $6,542,659 which would be necessary to fund all requested expenditures. The 
County would need a tax rate of $0.87 per $100 of assessment, or an increase of $0.0455 
(4.55 cents) over the constant yield tax rate of $0.8245. This tax rate increase would 
generate an additional $6,618,196 in FY2017. 

Although the County Commissioners may ultimately balance the budget through reduced 
expenditures, other additional revenues, or a combination of the two, we propose that the Constant 
Yield Advertisement reflect the maximum proposed real property tax rate of $0.87. We are available for 
any questions you may have. 

Attached please find copies of the following: 
Page 2 Constant Yield advertisement 
Page 3 FY2017 Property Tax Increase Worksheet 
Page 4 2016 Constant Yield Tax Rate Certification 

IMn·eos(e'· l"" .. C . • ~1:u11.,.... : 11Jun1y ornm1ssioners 

Date tN:t Lfj $ /c.U~---
Attachments 
H:\FY17 Budget\constant yield\Constant yield tax rate comm memo.doc 

Citizens and Government Working Together 



' ,__; 

FY2017 Property Tax Increase Worksheet: 

$ 193,946,906 FY2017 Request 

FY2017 Revenue Est. 

FY2017 Shortfall 

$ 187,404,247 @$.835 /$100 ~---~~--~ 
$ (6,542,659) 

Constant Yield Tax Rate of S.8245 to fund S6,542,659 

7 /1/16 Net Assessable Real Property Base $ 14,545,486,183 

@ $.8245 rate $ 119,927,534 

@ $.87 rate $ 126,545,730 

Additional Revenue $ 6,618,196 

$0.8245 

$0.0455 

$0.8700 

-----------~ 
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Kelly Shannahan 

From: 
,r')nt: 
-,_ -. /o: 

Subject: 
Attachments: 

Hello: 

Sean Powell -SDAT- <sean.powell@maryland.gov> 
Friday, February 12, 2016 4:37 PM 
Kathy Whited 
2016 Constant Yield Tax Report 
2016 Memo to County Taxing Authorities lnstructions.docx; 2016 CYTR Form #2 Reporting 
Form Notification to Dept.doc.docx; 2016 CYTR Form #3 Calculations for Increasing CYTR 
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County.pdf 

Attached you will find the information related to the Constant Yield Tax Report for your jurisdiction. Please 
contact us with any questions. 

To ensure your receipt of the information, I am asking you reply to this email with an acknowledgement. 

Sincerely, 

Sean 
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Maryland 
for the Better 

Sean Powell 
Director 
Maryland Department of 
Assessments and Taxation 
300 West Preston St. Room 605 
Baltimore, MD 21201 

Office: 410-767-1826 
www.dat.maryland.gov 

IMPORTANT NOTICE: This e-mail may 
contain confidential or privileged 
information. If you are not the 
intended recipient, please notify the 
sender immediately and destroy this 
e-mail. Any unauthorized copying, 
disclosure or distribution of the 
material in this e-mail is strictly 
forbidden. 

1 

4 



n. 

0 

u 

URRY HOGAN 

• Governor 

BOYD RUTHERFORD 

LT. Governor DEPARTMJlNT 01' 

AsSESSMJlNTS el-TAXATION 

Date: 
To: 
FROM: 
RE: 

February 12, 2016 
All County Taxing Authorities 
Sean Powell, Director 
2016/17 Constant Yield Tax Rate - Instructions 

SEAN POWELL 

Dirmor 

MICHAEL HIGGS JR. 

Deputy Director 

The Department of Assessments and Taxation is charged with administering the Constant Yield Tax 
Rate law. The law is found in two separate sections of the Tax-Property Article, §§ 2-205 and 6-308. 
The latter section contains the provisions that must be followed by taxing authorities. We are here to 
answer your questions and assist you in complying with this law. 

Although personal property is no longer a part of the constant yield tax rate calculations, the tax rate 
on personal property shall be no more than 2.5 times the rate for real property. Failure to comply 
with the constant yield tax rate law could have serious consequences for your jurisdiction. If the 
notice requirements are not fulfilled, the Department must notify the Attorney General who has 
required jurisdictions to lower their tax rates. 

Concept 

The constant yield tax rate is calculated by the Department for each taxing authority in the State. It 
represents the real property tax rate for the coming tax year that will generate the same amount of 
revenue that was generated during the current tax year. As assessments increase, the constant yield 
tax rate decreases. Implicit in this concept is the idea that a tax rate at ar be/aw the existing tax rate 
is a tax increase if it is higher than the constant yield tax rate. When a taxing authority plans to 
impose a real property tax rate that is higher than the constant yield tax rate, it must advertise the 
tax increase and hold a public hearing. If the taxing authority plans to set a real property tax rate at 
the current level, but above the constant yield tax rate, it must be advertised and a hearing must be 
held. 

For the upcoming tax year, the assessable base of some taxing authorities has decreased. Therefore, 
the Constant Yield Tax Rate for those jurisdictions will actually be higher than the property tax rate 
for the current year. However, the legal requirements for adopting a tax rate above the Constant 
Yield Tax Rate remain the same. Accordingly, any taxing authority that is proposing a tax rate above 
the Constant Yield Tax Rate must comply with the enclosed instructions. 

If the taxing authority plans to set a real property tax rate that is equal to or less than the Constant 
Yield Tax Rate, then the Constant Yield Tax Rate statute does not require a notice or a hearing. 

Procedures 

The law establishes very strict procedures governing the advertisement and the public hearing. 
Further, the law requires that the Department of Assessments and Taxation monitor the advertising 
and hearing process and report to the Attorney General any apparent violations. In the past, 
violations have resulted in jurisdictions being ordered to reduce the tax rate after tax bills had been 

300 W. Preston St. Room 605 Baltimore, MD 21201 
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issued. To avoid violating the law, you must comply with the following procedures: 

1. Notice or Advertisement (2 options): (1) Mail the proper notice to each property taxpayer 
who resides in your jurisdiction; or (2) place an advertisement in a newspaper of general circulation in 
your jurisdiction. If you want to mail the notice to each resident, please contact the Department for 
prior approval and guidance. 

2. Form of the Notice or Advertisement: The language is specified word for word in the statute. 
An ad that deviates from the statutory requirements does not meet the requirements of the law and 
will be referred to the Attorney General for action. A sample notice and instructions for the 
arithmetic (Form CYTR#3) are included in this package. The wording in the statute is required and 
may not be modified. No part of this notice may be omitted. Additional language consistent with the 
intent of the law will be permitted (e.g. information regarding access to the hearing for the disabled). 
Additional language designed to recast a tax rate in excess of the constant yield tax rate as anything 
other than a tax increase is contrary ta the intent af the constant yield tax rate law and is not 
acceptable. It does not matter whether the additional language is within. or outside the border of the 
required notice. In order to minimize your advertising costs and avoid needless litigation, please use 
only the language required by law. If you have any questions about the acceptability of additional 
language, contact Nruti Desai at the address on the following page. 

If you are using the same tax rate as last year, please note that the percentage change in Section 1 
and Section 2 of the advertisement will be the same but may be different than Section 4. Even 
though the calculations for the new real property tax revenues generated in Section 2 and Section 4 
will vary due to rounding, please use the figure from Section 2 in both sections. Please use whole 
dollars in the advertisement and round to one decimal place in the percent changes. 

We will gladly review any advertisement prior to publication. The advertisement will be checked for 
any errors in the text and calculations, and any additional language will be reviewed. If you wish, we 
will write your advertisement for you if you furnish us with your proposed tax rate(s). We will 
attempt to get the advertisement back to you by the next work day. Whenever possible, you will 
receive a response from us the same day we receive it. Please contact Cynthia Barkley for additional 
information. 

3. Style and Placement of the Advertisement: The ad must be at least 1/4 of a page in size and 
use 18 point type. The notice must not be placed on pages with legal notices or classified 
advertisements. The headline must be in bold face with all capital letters. The text of the 
advertisement must be in regular face with mixed case letters. Be sure to emphasize these 
requirements with the newspaper. The sample notice enclosed shows the correct form for the 
advertisement. 

4. Timing of the Advertisement and Hearing: The hearing must be held on or after the 7th day and 
on or before the 21" day after the notice is published. Do not count the day of the notice or 
advertisement, but count the day of the hearing and all intervening calendar days, including 
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Saturdays, Sundays, and holidays. This means that the advertisement must appear between one and 
three weeks before the hearing. The hearing must be held on or before June 17th before the date 
required by law for imposition of the property tax. This means that the absolute latest the 
advertisement can be published is June 10th for a June 17th hearing. 

5. Reporting to the Department: The taxing authority must provide a copy of the entire 
newspaper page that carried the notice or evidence that the notice was mailed to each property 
taxpayer. Photocopies of the newspaper page or just the advertisement itself are not acceptable. 
Please return the enclosed memo (Form CYTR #2). This must be sent to the Department within 15 
days of the date of the advertisement. We strongly recommend that you send the Department a 
copy of the notice as soon as it is published, especially if the Department has not reviewed the 
advertisement prior to publication. We review all advertisements as soon as they are received so 
that if the advertisement does not conform to the law you may have time to republish it and hold a 
new hearing before the June 17th deadline. Failure to properly report to the Department is 
noncompliance that must be referred to the Attorney General. 

6. Setting the Rate: The real property tax rate must be set at the constant yield tax rate hearing 
or at a later time if the day, time, and location that the tax rate will be set are announced at the 
hearing. The property tax rate applicable to personal property shall be no more than 2.5 times the 
rate for real property. Enclosed is the Constant Yield Tax Rate Certification (Form CYTR #1) which 
shows the constant yield tax rate and the associated steps in its calculation for your jurisdiction. 
Personal property is not part of the constant yield tax rate calculation. 

Please remember that the constant yield tax rate uses an estimate of assessable real 
property made in February, several months before tax rates are typically set. Every effort is made 
to provide reliable estimates of revenue for the upcoming year. However, these estimates may be 
affected by subsequent reductions in assessments by the local Property Tax Assessment Appeal 
Board or the Maryland Tax Court for certain properties. The Department issues revised estimates 
on a county basis in late March which may be obtained by contacting this office or from our web 
site at: www.dat.maryland.gov 

Questions or problems: 
Maryland, Department of Assessments and Taxation 

Attn: Nruti Desai, Office of the Director 
301 West Preston Street, Room 808 
Baltimore, Maryland 21201 
Phone: (410) 767-4884 
Fax: (410) 333-5873 
E-mail: nruti.desai@maryland.gov 

Attachments: Sample Notice 
Form CYTR #1 (Constant Yield Tax Rate Certification) 
Form CYTR #2 (Reporting Form) 
Form CYTR #3 (Advertisement Calculation Instructions) 
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Calculations for Increasing Constant Yield Tax Rate Advertisement 

Part 1: For the tax year beginning July 1, 2016, the estimated real property assessable base will 
decrease by 0% from$& to$@. 

0 = (Line 3-Line 10) 
(Line 3) 

& = Line3 

@ = Line 10 

Part 2: If county/city/town maintains the current real property tax rate of $ 0 per $100 of 
assessment, real property tax revenues will decrease by 0% resulting in a $ 0 reduction 
in real property tax revenues. 

0 = Line4 

0 = Line3 xLine4-Line IOxLine4 
100 100 

0 = ---~0~--
Line 3 x Line 4 

100 

Part 4: The proposed tax rate is 8% higher than the constant yield tax rate and will generate$@ 
in additional real property tax revenues. 

8 = (Proposed Rate - Line 13) 
Line 13 

@ = Line IO x Proposed Rate - Line IO x Line 13 
100 100 

NOTE: Line numbers correspond with the line numbers of form CYTR #1. 

FormCYTR#3 
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State of Maryland 
Department of Assessments and Taxation February 12, 2016 

2016 Constant Yield Tax Rate Certification 

Taxing authority: Worcester 
County 

1 1-Jul-2015 Gross assessable real property base $ 14,510,395,697 

2 1-Jul-2015 Homestead Tax Credit 147,084,317 

3 1-Jul-2015 Net assessable real property base 14,363,311,380 

4 1-Jul-2015 Actual local tax rate (per $100) x 0.8350 

5 1-Jul-2015 Potential revenue $ 119,933,650 

6 1-Jul-2016 Estimated assessable base $ 14,807,867,796 

7 1-Jan-2016 Half year new construction 35,348,450 

8 1-Jul-2016 Estimated full year new construction* 34,370,000 

9 1-Jul-2016 Estimated abatements and deletions** - 192,663, 163 

10 1-Jul-2016 Net assessable real property base $ 14,545,486, 183 

11 1-Jul-2015 Potential revenue $ 119,933,650 

12 1-Jul-2016 Net assessable real property base T 14,545,486, 183 

13 1-Jul-2016 Constant yield tax rate $I 0.82451 

Certified by 

ss;?~ 
* Includes one-quarter year new construction where applicable. 
**Actual+ estimated as of July 1, 2016, including Homestead Tax Credit. 

CYTR#1 

Director 
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Minutes of the County Commissioners of Worcester County, Maryland 

April 12, 2016 

Budget Work Session 

Madison J. Bunting, Jr. , President 
Merrill W. Lockfaw, Jr., Vice President 
Anthony W. Bertino, Jr. 
James C. Church 
Theodore J. Elder 
Joseph M. Mitrecic 
Diana Purnell 

The Commissioners met at 9:00 a.m. with Chief Administrative Officer Harold Higgins, 
Budget Officer Kathy Whited and Finance Officer Phil Thompson to conduct a second work 
session to review the Worcester County Department and Agency Operating Budget Requests for 
FYI 7, as presented to the Commissioners during their March 15, 2016 meeting. Also present at 
the Work Session were Kelly Shannahan, Assistant Chief Administrative Officer; Maureen 
Howarth, County Attorney; and Kim Moses, Public Information Officer. The requested FYl 7 
Operating Budget currently reflects estimated revenues of $187,404,247, and requested general 
fund operating expenditures of $193,946,906, which leaves a shortfall of $6,542,659 that must be 
reconciled by either reductions in expenditures, additional revenues or a combination of the two. 

Commissioner Church was absent at the beginning of the work session. 

The Commissioners met with Fire Marshal Jeff McMahon to review and discuss the 
proposed FYI 7 Operating Budget of $476,664 for the Fire Marshal's Office, representing an 
increase of $1,118 or 0.2%, and the Fire Training Center budget request of$133 ,850, 
representing an increase of $108,460 or 427% due primarily to the need for a new Hazmat 
response vehicle. 

In a related matter, Mr. McMahon advised the Commissioners that, following their 
approval on March 15, 2016, his efforts to negotiate the best price possible for a 2015 Ford F-550 
Hazmat response vehicle to replace the 1982 Ford F-800 hazardous materials (Hazmat) response 
vehicle for the Special Hazards Response Team within the Fire Marshal' s Office, which is aged 
and in need of repairs had fallen through. He presented three additional replacement options, 
noting his preference to acquire the 2016 Ford F550 LR0764 Rescue Demonstrator from VT 
Hackney of Washington, NC, which came off the production line yesterday, has no mileage and 
is available with a full warranty at the National Joint Powers Alliance (NJPA) contract price of 
$185,000. He noted that the County has a right of first refusal on this vehicle that expires April 
19, 2016. Furthermore, if the County opts to purchase this vehicle and will allow it to be used as 
a demo at the Federal Deposit Insurance Corporation (FDIC) Conference in Indianapolis, IL in 
April, the dealer will discount the cost by another $1,500. In response to a question by 
Commissioner Lockfaw, Mr. McMahon stated that a new vehicle would have a life expectancy of 
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approximately 25-30 years, while the used vehicles may last approximately 10-15 years and have 
no warranty. 

After much discussion and upon a motion by Commissioner Lockfaw, the Commissioners 
voted 5-1, with Commissioner Elder voting in opposition, to purchase the new vehicle contingent 
upon a County representative viewing the vehicle in person to confirm that it meets County 
specifications. 

The Commissioners met with Mr. McMahon and Emergency Services Director Fred 
Webster to review and discuss the proposed FYI 7 Volunteer Fire and Ambulance Funding 
Budget of $6,567,884, representing an increase of$148,247 or 2.3%. 

The Commissioners met with Mr. Webster to review and discuss the proposed FYI 7 
Emergency Services Operating Budget of$2,458,744, representing an increase of $136,385 or 
5.9%. Mr. Webster explained that the increase was due to a request for increased operating 
expenses, a new vehicle and one new position, Electronic Services Installer. Mr. Webster 
explained that this position would install communications and other electronic equipment in 
buildings and in vehicles, which would reduce maintenance costs on the vehicles and get 
Deputies back on the road more quickly. Commissioner Mitrecic stated that the Town of Ocean 
City employs three Electronic Service Installers to maintain police and other vehicles, and he 
commended staff for including this new position in the budget. 

The Commissioners met with Mr. Webster and Information Technology Manager Brian 
Jones to review and discuss the proposed FYI 7 Information Technology Budget of $4 76, 175, 
representing an increase of $144,445 or 44%. Mr. Webster explained that the increase was due to 
the County fiber project resulting from requirements for the new radio system, as well as the 
replacement of eight personal computers, 16 monitors and one mounted PowerPoint projector in 
the Emergency Operations Center. 

The Commissioners met with Public Works Director John Tustin to review and discuss 
the proposed FYI 7 Public Works Administration Operating Budget of $424,695, representing an 
increase of $3,583 or 1 %. 

Maintenance Superintendent Ken Whited reviewed the proposed FYI 7 Operating Budget 
of$892,062 for the Maintenance Division of Public Works, representing a decrease of $24,953 
or -3 %, and the Boat Landings budget of $219 ,242, representing an increase of $171 ,882 or 
361 % due to additional Waterway Improvement Grant requests of$199,000. 

Roads Superintendent Frank Adkins reviewed the requested FYI 7 Operating Budget of 
$4,818,285 for the Roads Division of Public Works, representing an increase of $962, 723 or 25% 
due primarily to requests for additional road paving. 

Enterprise Fund Controller Jessica Ramsay, Solid Waste Manager Mike Mitchell and 
Recycling Manager Ron Taylor reviewed the proposed FYI 7 Enterprise Fund Operating Budget 
of $5,616,052 for the Solid Waste Division of Public Works, representing an increase of 
$298,289 or 5.6%, with the increase due to maintenance and service expenses and capital 
equipment. Ms. Ramsay explained that the proposed budget includes General Fund support of 
$685,000 for Recycling and $505,000 for Homeowners Convenience Centers. In response to a 
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question by Commissioner Elder, Ms. Ramsay advised that the County's recycling rate is 
comparable to that of neighboring counties. She further noted that the County could save 
$125,000 annually by approving staff's recommendation to close the Snow Hill Landfill and 
redirect trash and recycling to the Central Landfill in Newark. 

In response to a question by Commissioner Bertino, Mr. Tustin advised that the Maryland 
Department of the Environment (MDE) no longer funds an annual tire recycling event, but that 
area residents can dispose of used tires at the Homeowner Convenience Centers or the Central 
Landfill for a fee of $2 per tire, a fee that increases to $20 if homeowners drop off tires in the 
actual Landfill cell, as staff must then locate and remove the tires for proper disposal. 

Public Works Deputy Director John Ross and Ms. Ramsay reviewed the proposed FYl 7 
Enterprise Fund Operating Budget of $10,586,447 for the Water and Wastewater Division of 
Public Works, representing an increase of $671 ,092 or 6.8%. In response to a question by 
Commissioner Mitrecic, Mr. Ross advised that the purchase of common chemicals for use at the 
individual Wastewater Treatment Plants (WWTP) is typically combined, while other products 
are purchased individually for each service area. He confinned that central purchasing could help 
reduce some costs. 

The Commissioners met with Library Director Jennifer Ranck to review and discuss the 
proposed FYI 7 Library Operating Budget of $2,524, 162, representing an increase of $239,583 or 
10.5%. In response to a question by Commissioner Bunting regarding business use of computers 
at the Branch Libraries, Ms. Ranck advised that a 30-minute limit is imposed during busy periods 
when there are wait times to use the computers. She noted that Library staff monitor use for 
safety, not content. With regard to proposed salary increases for the Public Relations Manager 
and Marketing and Social Media Assistant, Ms. Ranck advised that the pay for these positions is 
not comparable to similar positions in the State and likely could not be filled at the current 
salaries if either of these two positions became vacant. 

The Commissioners adjourned for lunch. 

Commissioner Church joined the meeting. 

The Commissioners met with Health Officer Debbie Goeller to review and discuss the 
proposed FY 17 Health Department Operating Budget of $5, 784,872, representing an increase of 
$194,717 or 3.5% due to expansion of the School Safety Program, increases in State salary and 
benefits, and building operating costs. Ms. Goeller advised that the requested budget includes 
one Step increment and a 2% Cost of Living Adjustment (COLA) totaling $105,064, with 
$53 ,284 to be offset by staffing changes, and $3 7 ,218 to cover the cost to provide health 
insurance benefits to contractual employees. 

Ms. Goeller reviewed the success of the Safer Schools Community Initiative, which in the 
course of providing emergency assistance to those ages 14-26 years old in Worcester County was 
able to evaluate 13 7 mental health related cases, of which IO I were suicidal, and 3 6 were 
homicidal, and link them to treatment prior to or during a crisis stage. She concluded that this 
program is working and is very valuable in preventing potential tragedies in Worcester County. 
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The Commissioners met with Warden Garry Mumford and Assistant Wardens Donna 
Bounds and Fulton Holland, Jr. to review and discuss the proposed FYI 7 County Jail Operating 
Budget of $8,763,658, representing an increase of $353,372 or 4.2%. Warden Mumford advised 
that the increases are due to requests to hire two additional Correctional Officers for night shift 
coverage, security, medical coverage and capital requests. 

In response to a question by Commissioner Mitrecic regarding Warden Mumford's 
request for $2,000 for tuition reimbursement for Jail employees who successfully complete work
related college courses that enhance their job performance abilities, Human Resources Director 
Stacy Norton recommended tuition reimbursement be made contingent upon each employee 
signing a contract agreeing to remain in County employment for a period of 12 to 24 months 
following completion of the course. Commissioner Lockfaw questioned the need to purchase one 
new transport vehicle at a cost of $30,000, with an additional cost of $8,000 for a security cage. 
Warden Mumford advised that the existing van does not have separate compartments for male, 
female and youth passengers, so currently they must transport prisoners in two separate vehicles, 
effectively doubling the cost of manpower and fuel for each run. He advised that the new van 
would be equipped with separate compartments for greater efficiency, and the current van could 
then be transferred for use by Emergency Services. 

The Commissioners met with Tourism Director Lisa Challenger to review and discuss the 
proposed FYl 7 Tourism Operating Budget of$1 ,163,787, representing an increase of$77,077 or 
7%, due to a $23 ,000 increase in the State Tourism grant and a request to convert the Social 
Media position from part-time to full-time. In response to a question by Commissioner Bertino, 
Ms. Challenger advised that, while there is no way to track the actual benefit of print, radio and 
television advertising, these are viable marketing avenues, and she does not advocate decreasing 
Tourism's campaigns in these outlets. She further noted that Tourism's social media outreach has 
grown by 246%, and includes a 43% increase on Facebook, and 110% increase on Instagram. In 
response to a question by Commissioner Mitrecic, Ms. Challenger advised that the current Social 
Media coordinator works in excess of 20 hours a week, and this position is needed full-time to 
provide adequate coverage and continue to increase this effective marketing tool to reach a whole 
new generation of visitors to Worcester County. 

The Commissioners met with Environmental Programs Director Bob Mitchell to review 
and discuss the proposed FYI 7 Environmental Programs Operating Budget of $1 ,207,295, 
representing a decrease of $48,393 or -3.9%, due to a Septic Grant reduction. 

The Commissioners met with Department of Liquor Control (DLC) Interim Director 
Laura Bums-Reinhart and Enterprise Fund Controller Jessica Ramsay to review and discuss the 
proposed FYI 7 DLC Enterprise Fund Operating Budget of$1,545,900, representing a decrease 
of $806,502 or -34.3%, due to implementation of the Exit Strategy. In response to a question by 
Commissioner Bertino, Chief Administrative Officer Harold Higgins advised that the projected 
net loss for FYI 7 is $195,070, with an average annual loss that could be as high as $300,000 to 
$400,000 through completion of liquor control operations, which will cease on June 30, 2017 in 
accordance with the Exit Strategy. He advised that staff is working diligently to minimize any 
potential losses. 
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The Commissioners met with Wor-Wic Community College (WWCC) President Dr. 
Murray K. Hoy to review the proposed County allocation for the FYI 7 WWCC Operating 
Budget in the amount of$1 ,781,798, which represents an increase of$143,719 or 8.8%. Dr. Hoy 
also reviewed a PowerPoint outlining the details of the new Wicomico County Economic Impact 
Scholarship initiative, which would pay the tuition and fees for eligible Wicomico County high 
school graduates who attend WWCC immediately after high school. He encouraged replication 
of the program in Worcester County to benefit Worcester County high school graduates, as 
student debt is at an all-time high, and poor and working-class families must devote 33% of their 
income, even after financial aid, to pay for a two-year college education. Dr. Hoy advised that 
eligible candidates in Wicomico's program are recent high school graduates who must apply for 
all available financial aid, other than loans, and then the scholarship is awarded to pay for any 
tuition and fee cost that are not covered by their own awarded aid. He advised that the goals of 
the program are as follows: increase the percent of the Wicomico County population with a 
college degree from 35% to the state goal of 55% by 2025; increase the educational level of the 
community to help current businesses become more competitive and profitable and to attract 
potential employers who are considering relocating to the region; reduce the brain drain in the 
community by encouraging more students to begin their education at the community college, 
since 90% of students who attend WWCC stay in the community, even after earning advanced 
degrees; increase the number of citizens who are trained and educated for jobs available in the 
new economy, since four out of every five jobs lost during the recession only required a high 
school diploma or less, while the 2,000 jobs currently available are considered "middle-skill" 
jobs which require specialized training and skills; increase the local tax base; increase consumer 
spending; and increase education and income to sustain the local quality of life and economic 
vitality. 

Dr. Hoy stated that educated populations are healthier, more stable, and more engaged in 
their civic institutions, which leads to lower social costs due to reduced incidences of 
absenteeism, less alcohol and drug abuse, less smoking and related illnesses, lower probability of 
committing crime, and fewer welfare and unemployment claims. He further stated that workers 
with postsecondary education earned 74% more than workers with a high school diploma or less. 
Dr. Hoy pointed out that similar initiatives have been implemented at the following area 
community colleges: Garrett College, Delaware Technical and Community College, Community 
College of Allegheny County, and Howard Community College. He advised that the estimated 
Worcester County investment would be as follows: $131 ,000 for year one based on 27 credits; 
$281 ,000 for year two based on 27 credits; and $347,000 for year three based on 27 credits for 
first and second year students and 12 credits for third year students, with students required to 
complete their associate's degree within three years . 

The Commissioners met with Ms. Whited to review and discuss the proposed FYI 7 
County Administration Operating Budget of $918,271, representing an increase of $25, 140 or 
2.8%, due to vehicle replacement. In response to a question by Commissioner Bertino, Ms. 
Whited advised that the proposed Travel, Training & Expense Educational Budget increased by 
$3,415 based on actual costs in FY16 for attendance at the American Planning Association 
Conference. 
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The Commissioners met with Mr. Higgins to review budget requests for the Orphan's 
Court, Other General Government, Other Social Services, Other Recreation & Culture, 
University of Maryland Extension Agency, Other Natural Resources, Taxes Shared with Towns, 
Grants to Towns, and Interfund Transfers. 

The Commissioners answered questions from the press, after which they adjourned to 
meet again on April 19, 2016. 
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Minutes of the County Commissioners of Worcester County, Maryland 

Madison J. Bunting, Jr., President 
Merrill W. Lockfaw, Jr. , Vice President 
Anthony W. Bertino, Jr. 
James C. Church 
Theodore J. Elder 
Joseph M. Mitrecic 
Diana Purnell 

April 19, 2016 

Following a motion by Commissioner Bertino, seconded by Commissioner Mitrecic, the 
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners' 
Conference Room to discuss legal and personnel matters permitted under the provisions of 
Section 3-305(b)(l) and (7) of the General Provisions Article of the Annotated Code of Maryland 
and to perform administrative functions. Also present at the closed session were Harold L. 
Higgins, Chief Administrative Officer; Kelly Shannahan, Assistant Chief Administrative Officer; 
Maureen Howarth, County Attorney; Kim Moses, Public Information Officer; and Stacey Norton, 
Human Resources Director. Topics discussed and actions taken included: promoting Michael 
McClung from Scale Operator to Recycling Coordinator and posting to hire a Scale Operator 
within the Solid Waste Division of Public Works; posting to hire a Court Administrator for the 
Circuit Court; discussing personnel matters regarding the Liquor Control Exit Strategy; receiving 
legal advice from counsel; and perfonning administrative functions. 

After the closed session, the Commissioners reconvened in open session. Commissioner 
Bunting called the meeting to order and announced the topics discussed during the morning 
closed session. 

The Commissioners reviewed and approved the open and closed session minutes of their 
March 22, 2016 Budget Work session and the open and closed minutes of their regularly 
scheduled April 5, 2016 meeting as presented. 

The Commissioners presented a commendation to Pocomoke High School senior Ethan 
Taylor in recognition of his service as Worcester County' s Page to the 2016 Maryland General 
Assembly and for demonstrating academic excellence and a great potential for leadership. 

The Commissioners presented a commendation to members of the Pocomoke High 
School Varsity Boys' Basketball Team, the Warriors, for bringing home the 2016 Maryland 
Class IA Basketball Championship title to Pocomoke City and expressed pride in their 
accomplishment. Those in attendance included head coach Derrick Fooks, assistant coach 
Anthony Tull, and team members Tyler Nixon, Leander Roberts, IV, Tyrone Matthews, John 
Paul Chamberlain, Kwamaine Atkins, Tyree Thornton, Jerrick Johnson, Desmon Corbin, 
Antonio Beckett, Tyrique Beauford, Licurtis Whitney, and Brent Fletcher. 
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The Commissioners presented a commendation to Pocomoke High School (PHS) 

Principal Annette Wallace for being named the 2016 Maryland High School Principal of the Year 
by the National Association of Secondary School Principals for providing exceptional leadership 
and for building and sustaining a school climate of academic excellence where student 
achievement abounds. Ms. Wallace, who graduated from Worcester County Public Schools, 
stated that her success is due in large part to the amazing leadership team that is in place at PHS 
and the students. 

Pursuant to the request of Social Services Assistant Director of Services Roberta Baldwin 
and upon a motion by Commissioner Lockfaw, the Commissioners unanimously authorized 
Commission President Bunting to sign the Emergency and Transitional Housing and Services 
(ETHS) and Homeless Prevention Program (HPP) grant application for Social Services to 
prevent homelessness and to help improve the quality of existing emergency and transitional 
shelters for the homeless. Ms. Baldwin stated that, if awarded, the grant, which is funded through 
the Maryland Department of Human Resources, will provide $20,484 for ETHS funding and 
$4,822 for HPP funding to assist Diakonia, the Samaritan Shelter and the Worcester County 
Department of Social Services. 

The Commissioners met with Fire Marshal Jeff McMahon to discuss a request from the 
Federal Bureau of Investigation (FBI) to conduct a small explosive demonstration at the 
Langmaid Road Borrow Pit in Newark during a law enforcement executive development seminar 
in Ocean City on May 6, 2016. In response to a question by Commissioner Elder, Mr. McMahon 
advised that the demonstration will be smaller than in previous years and under one pound of 
explosives, making it unnecessary to contact area property owners about the test, as the projected 
noise level will be significantly less than that of prior years. He stated that the explosions will 
sound much like gunshots. Following some discussion and upon a motion by Commissioner 
Church, the Commissioners approved the request. 

The Commissioners met with Public Works Director John Tustin to review the bids 
received to upgrade the Ocean Pines Vacuum Pump Stations A and Fin Ocean Pines. Mr. Tustin 
stated that the three bids received for the project, including the low bids of $604,000 for Pump 
Station A and of $610,000 for Pump Station F, both from Hopkins Construction, Inc. of 
Bridgeville, DE, significantly exceed the $400,000 budgeted for each of these projects. 
Therefore, he recommended rejecting all bids and allowing staff to revise the bid documents and 
scope of work to reduce project costs and rebid again in the future. Upon a motion by 
Commissioner Mitrecic, the Commissioners unanimously concurred with Mr. Tustin's 
recommendations and rejected all bids accordingly. 

Pursuant to the recommendation of Mr. Tustin and upon a motion by Commissioner 
Lockfaw, the Commissioners unanimously accepted the low bid which fully met the 
specifications for the purchase of galvanized steel corrugated metal pipe and plastic pipe to Lane 
Enterprises, Inc. of Bealeton, VA at a total cost of $18,993 .60. 

Pursuant to the recommendation of Mr. Tustin and upon a motion by Commissioner 

2 Open Session - April 19, 2016 



DRAFT 

Lockfaw, the Commissioners unanimously agreed not to accept the commercial portion of 
Manldin Creek Road or Commons Drive into the Inventory of Public Roads of Worcester 
County. At their meeting of January 21, 2014 the Commissioners adopted Resolution 14-2 
amending the Inventory of Public Roads of Worcester County to include three Pennington 
Commons residential roads: Pennington Place, Emory Drive, and Commons Drive. At that time 
the commercial portion of Manklin Creek Road and Commons Drive was not included in the 
resolution. It has since been determined that the commercial portions of the roads were not built 
to County standards and are not required to be included in the Inventory of Public Roads. 
Through this action, it will be clear that the commercial roads are no longer being considered for 
inclusion as public roads. 

The Commissioners met with Deborah Darden, Assateague Island National Seashore 
Superintendent, to review in PowerPoint form the draft General Management 
Plan/Environmental Impact Statement (GMP/EIS) for Assateague Island National Seashore, 
which outlines four alternatives to manage changes that are occurring on the island as a result of 
climate change and sea level rise. Ms. Darden advised that the park was established as a national 
seashore in 1965, and the current GMP is more than 34 years old and needs to be updated to 
address how resources are managed, what visitors experience and do, what kinds of facilities are 
available, how visitors get to and move around the seashore, and boundary adjustments. She 
outlined the four alternatives as follows: 1 - continue with current management practices in effect 
today; 2 - concentrate on traditional beach recreation; 3 - sustainable recreation and climate 
change adaptation; or 4 allow the seashore to evolve naturally with a more primitive island 
experience. Ms. Darden advised that, after completing a rigorous planning process that involved 
elected officials, stakeholders, partners, and the public, the park service identified Alternative 
No. 3 as the preferred alternative to help set a successful path for the seashore's future, as it 
would expand opportunities for sustainable recreational use of the seashore while preapring for 
and adapting to climate change over an extended period of time. Main ideas in Alternative No. 3 
include the following: sustainability decisions regarding visitor access and facility development; 
sustainable design of visitor infrastructure on and off the island based on the magnitude of island 
shifts; property acquired to expand mainland developed zone to relocate administrative complex 
and transportation parking, and possibly a ferry terminal; over sand vehicle (OSV) use 
management for maximum flexibility; one to three new departure points on the mainland to 
support water-based access to the island; one to three new bayside access points to the island; 
north end use allowed only with docking permit; and support for partner efforts to acquire 
conservation easements and other legal interests in land within the Chincoteague Bay watershed 
to protect water quality and to enhance coastal resilience. 

Envirorunental Programs Manager Bob Mitchell recommended providing written 
comments to the National Park Service (NPS) that outline County concerns as follows: request 
assurances regarding commitments beyond the 12-year project time frame for the placement of 
dredged sand on the north end of Assateague Island, which should include review of U.S. Anny 
Corps of Engineers budget for the renewal of the existing long-term sand replenishment project; 
recognition of the long-term planning and dredging efforts to combat shoaling in the Ocean City 
inlet and the additional materials that may be generated if funding for more aggressive dredging 
actions are secured for placement in the northern end of Assateague, where over wash and 
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breaching are real concerns for developed properties on the mainland along MD Rt. 611 adjacent 
to this area; determining under what conditions the NPS could foresee an abandonment of the 
Verrazano Bridge that currently is used to access the island from the mainland; concerns over the 
movement westward to the mainland with infrastructure improvements and intensification of 
existing properties; and whether additional water access points would be linked with ongoing 
planning and visioning for the Berlin to Assateague corridor trail system. 

In response to a question by Commissioner Bunting, Ms. Darden advised that dredging 
efforts are constrained by the budget, which provides ammal funds of $600,000. She stated that 
previous efforts seem to have stopped the westward movement of the island. Commissioner 
Bunting encouraged dredging to continue in order to move sand from the shoal to the beach on 
Assateague. 

Commissioner Bertino stated that he could not support the proposal to require a docking 
permit to use the northern end of Assateague. Commissioners Bunting and Church agreed. 
Commissioner Bertino also suggested that floating facilities are not needed to support users on 
the north end of Assateague either. 

Following some discussion and upon a motion by Commissioner Church, the 
Commissioners unanimously authorized staff to develop a written response that outlines the 
concerns that have been addressed to be submitted before the May 1, 2016 comment deadline. 

The Commissioners met in legislative session. 
The Commissioners conducted a public hearing on Bill 16-3 (Natural Resources -

Nonprofit Offices in Resource Conservation Area), which was introduced by Commissioners 
Bertino, Bunting, Church, Elder, Lockfaw, Mitrecic and Purnell on March 15, 2016. 
Enviromnental Programs Director Bob Mitchell reviewed the bill, which would amend the 
Natural Resources Article to add an additional land use to be pennitted within the Resource 
Conservation Area (RCA) of the Atlantic Coastal Bays Critical Area, Section NR 3-108( d)(9) to 
permit an office and/or establishment utilized by a nonprofit environmental conservation and 
land preservation organization within the RCA. Mr. Mitchell advised that the Maryland Critical 
Area Commission (CAC) and staff favorably recommend passage of the bill. 

Commissioner Bunting opened the floor to receive public comment. 
Attorney Hugh Cropper, who submitted the original text amendment application on 

behalf of Ayres Creek Family Farm, LLC, asked the Commissioners to adopt Bill 16-3 as 
presented based on support for the bill by staff and the Critical Area Commission in Annapolis. 

There being no further public comment, Commissioner Bunting closed the hearing. 
Upon a motion by Commissioner Bertino, the Commissioners unanimously adopted Bill 

16-3 (Natural Resources - Nonprofit Offices in Resource Conservation Area) as presented. 
Commissioner Bunting closed the legislative session. 

Pursuant to the recommendation of County Attorney Maureen Howarth and upon a 
motion by Commissioner Bertino, the Commissioners voted 6-1 , with Commissioner Church 
voting in opposition, to authorize Commission President Bunting to sign a Memorandum of 
Understanding (MOU) between K. Timothy VanVonno and Catherine J. Vanvonno and the 
County Commissioners of Worcester County, Maryland to relocate injection wells from the 
VanVonno property in the Mystic Harbour Service Area. Ms. Howarth advised that, on February 
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19, 2015, the Commissioners approved the proposed relocation of six injection wells on the 
VanVonno's property, which is identified on Tax Map 27 as Parcel 691, Lot 440A, and directed 
staff to draft an MOU with the Van Vonnos, with the County agreeing to coordinate the work and 
the Van Vonnos to cover all related costs. Commissioner Church explained that he was opposed 
to the Van Vonnos being required to pay for the relocation of the wells. 

Pursuant to the recommendation of Assistant Chief Administrative Officer Kelly 
Shannahan and upon a motion by Commissioner Purnell, the Commissioners unanimously 
agreed to extend the contracts for legal advertising services for an additional year through 
December 31, 2016 from both The Daily Times Group (The Daily Times, Worcester County 
Times and Ocean Pines Independent), which serves the entire County, at $1.00 per line (which is 
equivalent to the prior cost of $8.00 per column inch) and the Ocean City Today Group (O.C. 
Digest/0.C. Today), which serves northern Worcester County, at $3.00 per column inch. Mr. 
Shannahan advised that awarding bids to both organizations allows the County to maximize 
exposure and ensures future competition. Mr. Shannahan explained that the conversion to a per 
line rate with The Daily Times Group was required due to the more narrow columns under the 
revised format of The Daily Times Group newspapers. 

Pursuant to the request of Environmental Programs Director Bob Mitchell and upon a 
motion by Commissioner Church, the Commissioners unanimously authorized Commission 
President Bunting to sign the Agreement of Sale between Willis E. Redden and Kathryn E. 
Redden (Sellers) and the County Commissioners of Worcester County, Maryland (Buyer) for the 
purchase of a Rural Legacy Area (RLA) easement on a 118.27-acre property located on the north 
side of Stockton Road and more specifically identified on Tax Map 85 as Parcel 54. Mr. Mitchell 
advised that the County used a "before and after" appraisal method to determine the easement 
purchase payment of $2,127 per acre, which the property owners have accepted. He further 
advised that the easement cost would be fully funded by the State, with no County match 
required or provided. 

Pursuant to the recommendation of Environmental Programs Director Bob Mitchell and 
upon a motion by Commissioner Lockfaw, the Commissioners unanimously authorized 
Commission President Bunting to sign the FYl 7 Critical Area Grant Agreement awarding the 
County $13,000 to cover a very small portion of the County's actual cost to administer the 
Chesapeake and Atlantic Coastal Bays Critical Area Programs. 

The Commissioners answered questions from the press, after which they adjourned to 
meet again on May 3, 2016. 
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