
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

June 7, 2016
Item #

9:00 AM - Meet in Commissioners’ Conference Room - Room 1103 Government Center, One
West Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session

9:01 - Closed Session: Discussion regarding hiring to fill vacancies for a Scale Operator and
transferring to fill Recycle Worker I and II vacancies in the Solid Waste Division and
transferring/hiring to fill three Roads Worker I vacancies in the Roads Division of
Public Works; posting to fill the new position of Electronic Services Installer in
Emergency Services; posting to fill vacancies for Communications Clerk Trainees;
hiring an Office Assistant VI and Correctional Officer Trainee at the Jail; receiving 
legal advice from Counsel; and performing administrative functions

10:00 - Call to Order, Prayer, Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:05 - Chief Administrative Officer: Administrative Matters 1-14

(Emergency Solutions Grant Agreement; Atlantic General Hospital Request for Letter of Grant Support;
Environmental Programs Requested Fee Changes; Stormwater Management Review Fee Update; Stormwater
Management Review Contract; Scheduling Public Hearing on Rezoning Case No. 403; Support of Triton
Unmanned Aircraft Opportunity at NASA Wallops; Economic Development Marketing ; Offshore Powerboat Race
Use of West Ocean City Harbor; Bid Specifications for Two Dump Trucks for Roads Division of Public Works,
and Ocean Pines Pump Station F Upgrade Project; Castaways Effluent Holding Tank Turnover Documents; Small
Project Agreement - Pines Plaza Fire Protection Water Main; Financing for Riddle Farm Public Water Expansion
Project; and potentially other administrative matters)

10:10 -
10:20 - Public Hearing - Progress of Community Development Block Grant Programs 16
10:30 -
10:40 - Public Hearings - Requested Enterprise Fund Budgets

- Requested FY 16/17 Water and Wastewater Enterprise Fund Budgets and Assessments 17
- Requested FY 16/17 Solid Waste Enterprise Fund Operating Budget and Fees 18
- Requested FY 16/17 Liquor Control Enterprise Fund Operating Budget 19

10:50 -
11:00 - D. Goeller - Health Officer: Worcester County Preparedness Planning for Zika Virus 20
11:10 -
11:20 - Chief Administrative Officer: Administrative Matters 1-14, continued
11:30 -
11:40 - Adopt FY 16/17 County Operating Budget 21
11:50 -
12:00 - Questions from the Press

Lunch

1:30 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 1-14, continued
1:40 -
1:50 -
2:00 -

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING



Minutes of the County Commissioners of Worcester County, Maryland 

May 10, 2016 

Budget Work Session 

Madison J. Bunting, Jr., President 
Merrill W. Lockfaw, Jr., Vice President 
Anthony W. Bertino, Jr. 
James C. Church 
Theodore J. Elder 
Joseph M. Mitrecic 
Diana Purnell 

The Commissioners met with Chief Administrative Officer Harold Higgins to discuss 
issues pertaining to the FYI 7 Requested Operating Budget. 

The Commissioners deliberated on the projected revenues and requested expenditures in 
the Committee Reviewed FYI 7 Operating Budget, which currently reflects estimated revenues of 
$189,052,099 and expenditures of $189,485,906, with $433,807 remaining to balance. Mr. 
Higgins stated that the Committee Reviewed FYI 7 Operating Budget includes the use of Budget 
Stabilization funds in the amount of $1,167,799 to fund costs associated with Recycling 
following reallocation of funding responsibility for operating the Recycling Center and 
Homeowner Convenience Centers (HOCCs) from the Solid Waste Enterprise Fund to the 
General Fund. He advised that the Committee Reviewed FYI 7 Operating Budget simply reflects 
a jumping off point for the Commissioners and still includes several undecided matters, which 
they need to consider during the budget work session. He advised that the following requested 
items had recently been added to the FYl 7 Expenditure Requests for their consideration as 
follows: $47,800 within Other General Government for the recently acquired Bank Street 
property; revised request with regard to retrofitting one van at the County Jail for use by 
Emergency Services, as the $9,000 cost exceeds the worth of the aged vehicle; and a Health 
Department request to reallocate $49,486 in County funding previously intended to fund a Cost 
of Living Adjustment (COLA) for Health Department employees to cover retirement benefits, as 
the State will not grant a COLA in FYl 7. 

The Commissioners reviewed requested expenditures by department. 
With regard to the County Commissioners, the Commissioners decreased requested 

funding for Account No. 6100.190 Office Supplies by $1,000. 
With regard to the Circuit Court, the Commissioners unanimously decreased requested 

funding within the following accounts: Account No. 6110.280 Supplies & Equipment Office 
Furniture by $1,000; Account No. 6510.050 Legal Services Court Reporters by $6,200; Account 
No. 6550.270 Building Site Expenses-Telephones by $1,700; and Account No. 7000.040 Travel, 
Training & Exp Continuing Education/Certification by $550. 

With regard to the State's Attorney's Office, the Commissioners unanimously decreased 
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requested funding within the following accounts: Account No. 6550.270 Building Site 
Expenditures-Telephone by $2,000; and Account No. 7000.080 Building Site Expenses
Extradition Expense by $4,000. 

With regard to the Treasurer's Office, the Commissioners unanimously decreased 
requested funding to Account No. 6100.220 Administrative Expenses-Payroll Checks and Forms 
by $1,000. 

With regard to the Elections Office, the Commissioners unanimously decreased requested 
funding to Account No. 7000. l 00 Travel, Training & Expenditures for Meetings, Conferences 
and Shows by $3,045. 

With regard to Development Review and Permitting, the Commissioners unanimously 
decreased requested funding to Account No. 6110.140 Supplies & Equipment-GIS Mapping 
Supplies by $1,000. 

With regard to Environmental Programs, the Commissioners unanimously decreased 
requested funding within the following accounts: Account No. 6100. l 00 Administrative 
Expenses, Dues and Subscriptions by $1,200; Account No. 6110.080 Supplies and Equipment, 
Computer Repairs and Supplies by $649; and Account No. 6540.020 Vehicle Operating 
Expenses for Fuel-Worcester County Fleet by $3,015. 

With regard to Other General Government, the Commissioners unanimously decreased 
requested funding within the following accounts: Account No. 6100.190 Administrative 
Expenses-Office Supplies by $1,000; Account No. 6100.230 Administrative Expenses-Postage 
and Freight by $10,000; and Account No. 6 I I 0. I IO Supplies and Equipment-Disaster 
Preparedness Materials by $500. 

With regard to the Sheriffs Office, upon a motion by Commissioner Mitrecic, the 
Commissioners voted 6- I, with Commissioner Elder voting in opposition, to approve the 
addition of three new Deputy Sheriff positions within the Sheriffs Office (rather than six new 
positions as requested). This resulted in a decrease in funding to Account No. 6000.100 
Personnel Services Salaries by $146,261 and directed staff to make the necessary decreases in 
other accounts within the Sheriffs Office to reflect the reduced need for vehicles and equipment 
for the three new positions that were denied. The Commissioners unanimously decreased 
requested funding within the following accounts: Account No. 6110.030 Supplies and 
Equipment-Bike Patrol Equipment by $614; Account No. 6110.050 Supplies and Equipment
Camera Equipment by $1,760; Account No. 6110.135 Supplies and Equipment-Fuel for 
Incinerator by $2,000; Account No. 6110.3 I 5 Supplies and Equipment-Rabies Clinic Supplies by 
$800; Account No. 6110.395 Supplies and Equipment-Spay and Neuter Supplies by $980; 
Account No. 6530.120 Consulting Services Rabies Clinic by $1,000; and Account No. 6530.165 
Consulting Services Veterinary Services-Spay and Neuter by $1,800. 

With regard to Emergency Services, the Commissioners unanimously decreased 
requested funding within the following accounts: Account No. 6100.060 Administrative 
Expenses-Books and Publications by $600; and Account No. 6110.125 Supplies and Equipment
Maintenance and Repair by $4,100. 

With regard to the Jail, the Commissioners unanimously decreased requested funding 
within the following accounts: Account No. 6110.190 Supplies and Equipment-Law 
Enforcement Equipment by $2,000; 6190.020 Inmate Expenses-Hospital Charges by $10,000; 
and 6190.030 Inmate Expenses-Supplies and Services by $6,000. In a related matter, 
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Commissioner Lockfaw requested an analysis of whether income for housing U.S. Immigration 
and Customs Enforcement (ICE) detainees covers all of the additional expenses. 

With regard to the Volunteer Fire Departments, upon a motion by Commissioner Elder, 
the Commissioners voted unanimously to increase funding within the following accounts: 
Account No. 7080.010 Fire & Ambulance Grant to Fire Companies by $100,000 to increase the 
minimum payment to fire companies from $225,000 to $235,000 each; and Account No. 
7080.020 Fire and Ambulance County Grant to Ambulance Companies by $50,000. 

With regard to the Roads Division of Public Works, the Commissioners increased 
funding to Account No. 6540.040 Vehicle Operating Expenses for Vehicle Maintenance by $200, 
and decreased requested funding within the following accounts: Account No. 6110.370 Supplies 
& Equipment Sign Materials by $2,000; Account No. 6110.400 Supplies & Equipment for 
Striping Paint and Supplies by $3,000; and Account No. 6110.420 Supplies & Equipment-Tools 
and Supplies by $1,000. 

With regard to the Health Department, upon a motion by Commissioner Lockfaw, the 
Commissioners voted 4-3, with Commissioners Church, Mitrecic and Purnell voting in 
opposition, to decrease requested funding to Account No. 7120.350 Other Non-Matching 
Expenses-School Safety by $77,557 and agreed to take no action until the beginning of 2017 on 
the request to hire one additional Psychiatrist for School Safety within the Health Department. 

The Commissioners agreed to postpone discussions on the proposed FY 17 salary increase 
for classified and non-classified employees until the May 17, 2016 Work Session. 

Following a motion by Commissioner Mitrecic, seconded by Commissioner Lockfaw, the 
Commissioners unanimously voted to meet in closed session at 11 :59 a.m. in the 
Commissioners' Conference Room to discuss personnel matters permitted under the provisions 
of Section 3-305(b)(l) of the General Provisions Article of the Annotated Code of Maryland. 
Also present at the closed session were Harold L. Higgins, Chief Administrative Officer; Kelly 
Shannahan, Assistant Chief Administrative Officer; Maureen Howarth, County Attorney; Kim 
Moses, Public Information Officer; and Stacey Norton, Human Resources Director. Topics 
discussed and actions taken included considering individual personnel matters for the FYI 7 
Operating Budget. 
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Minutes of the County Commissioners of Worcester County, Maryland 

Budget Work Session 

Madison J. Bunting, Jr., President 
Merrill W. Lockfaw, Jr., Vice President 
Anthony W. Bertino, Jr. 
James C. Church 
Theodore J. Elder 
Joseph M. Mitrecic 
Diana Purnell 

May 17, 2016 

The Commissioners met at 12 :46 p.m. with Chief Administrative Officer Harold Higgins, 
Budget Officer Kathy Whited and Finance Officer Phil Thompson to conduct a second work 
session to continue their deliberations on the projected revenues and requested expenditures in 
the Committee Reviewed FYI 7 County Operating Budget. Also present at the Work Session 
were Kelly Shannahan, Assistant Chief Administrative Officer; Maureen Howarth, County 
Attorney; and Kim Moses, Public Information Officer. The requested FYI 7 Operating Budget 
currently reflects estimated revenues of $188,872,655 and requested general fund operating 
expenditures of $189,196,306. Mr. Higgins stated that, following changes made during the May 
10, 2016 work session, staff had increased funding to the Public Works Roads Division Account 
No. 6540.030 Vehicle Operating Expenses-Vehicle Maintenance by $100,000, as this funding 
had been mistakenly eliminated. He concluded that this leaves a shortfall of $423,651 that must 
be reconciled by either reductions in expenditures, additional revenues or a combination of the 
two. 

The Commissioners continued to review the requested expenditures by department. 
With regard to Mosquito Control, the Commissioners decreased requested funding to 

Account No. 6540.030 Vehicle Operating Expenses-Vehicle Maintenance by $2,000. 
With regard to the Commission on Aging (COA), the Commissioners decreased 

requested funding within the following accounts: Account No. 6550.060 Building Site Expenses
Electricity by $2,200; Account No. 6550.120 Building Site Expenses-Heating Propane by 
$11,600; Account No. 6550.140 Building Site Expenses-Internet Acess by $900; Account No. 
6550.310 Building Site Expenses-Water and Sewer by $2,300; Account No. 7140.055 COA 
Appropriation-Meals On Wheel Salary by $2,000; and Account No. 7140.090 COA 
Appropriation-Senior Ride Services by $4,000. 

With regard to Other Social Services, the Commissioners decreased requested funding 

within the following accounts: Account No. 7100.010 Atlantic General Hospital (AGH) by 
$25,000, with Commissioner Church opposed; Account No. 7100.017 Big Brothers - Big Sisters 
by $1,000; Account No. 7100.023 The Cricket Center by $10,000, with Commissioner Mitrecic 
opposed; Account No. 7100.035 Diakonia by $10,000, with Commissioners Bunting, Church and 
Purnell opposed; Account No. 7100.040 Drug and Alcohol Council by $1,000; Account No. 
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7100.075 Hartley Hall by $3,750; Account No. 7100.077 Jesse Klump Memorial Fund by 
$1,000; Account No. 7100.100 Maryland Food Bank by $13,500, with Commissioners Church, 
Mitrecic and Purnell opposed; Account No. 7100.155 Salvation Anny Pocomoke Youth by 
$6,000, with Commissioners Church, Mitrecic and Purnell opposed; Account No. 7100.160 
Samaritan Shelter by $10,000, with Commissioner Purnell opposed; denied a new request for 
funding to Account No. 7100.076 Humane Society in the amount of $9,486, with Commissioner 
Mitrecic opposed; and also denied a new request for funding to Account No. 7100.172 Snow Hill 
Ecumenical Food Pantry in the amount of $5,000, with Commissioners Church and Purnell 
opposed. Commissioner Bertino further requested consideration of rescinding the resolution 
requiring a portion of marriage license fees to be donated to the Life Crisis Center. 

With regard to the Board of Education (BOE), upon a motion by Commissioner Bertino, 
the Commissioners voted 4-1-2, with Commissioners Bertino, Bunting, Elder and Lockfaw 
voting in favor, Commissioner Purnell voting in opposition, and Commissioners Church and 
Mitrecic abstaining, to adopt the BOE requested budget of$81,650,139, as proposed in the 
Committee Reviewed FYI 7 Operating Budget. 

With regard to the Recreation Department, the Commissioners decreased requested 
funding within the following accounts: Account No. 6175.080 Summer Youth Camps by $2,240; 
and Account No. 6550.270 Building Site Expenses-Telephone by $1,000. 

With regard to the Parks Department, the Commissioners decreased requested funding to 
Account No. 6540.020 Vehicle Operating Expenses Fuel-Worcester County Fleet by $2,500. 

With regard to the Library, the Commissioners decreased requested funding within the 
following accounts: Account No. 6100.210 Administrative Expenses-Paper by $500; Account 
No. 6110.210 Supplies and Equipment Library AV Multimedia by $10,000; Account No. 
6110.230 Supplies and Equipment Library Books by $25,000; Account No. 6550.030 Building 
Site Expenses Carpet - VCT Cleaning by $4,350; Account No. 6550.080 Building Site Expenses 
Fire Alann Testing by $775; Account No. 6550.110 Building Site Expenses Heating Fuel Oil by 
$2,000; Account No. 6550.180 Building Site Expenses Pest Control - Tennite Inspection by 
$1,450; and Account No. 7000.100 Travel Training and Expenses-Meetings, Conferences, and 
Shows by $2,000. 

With regard to Other Recreation and Culture, the Commissioners decreased requested 
funding to Account No. 7100.050 Furnace Town by $10,000, and denied the new request for 
$5,000 for Lower Eastern Shore Heritage, with Commissioners Church and Mitrecic opposed. 
There was much discussion regarding funding for the Discovery Center, but the $45,000 request 
was granted, with Commissioners Bertino, Elder and Mitrecic opposed. 

With regard to Extension Services, the Commissioners decreased requested funding to 
Account No. 6100.190 Administrative Expenses Office Supplies by $1,000, with Commissioner 
Church opposed. 

With regard to Economic Development, the Commissioners decreased requested funding 
within the following accounts: Account No. 6530.180 Consulting Services Web Page by $2,000, 
with Commissioner Mitrecic abstaining; Account No. 6540.020;Vehicle Operating Expense 
Fuel-Worcester County Fleet by $1,000; Account No. 6540.030 Vehicle Operating Expenses 
Vehicle Maintenance by $500; and Account No. 6900.015 Advertising Economic Development 
by $2,000. 

With regard to Tourism, the Commissioners decreased requested funding within the 
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following accounts: Account No. 6100.190 Administrative Expenses Office Supplies by $400; 
Account No. 6530.180 Consulting Services Web Page by $5,000; Account No. 6550.060 
Building Site Expenses Electricity by $2,000, with Commissioners Church and Mitrecic 
opposed; and Account No. 7000.100 Travel Training and Expenses-Meetings, Conferences, and 
Shows by $1,000. 

With regard to Grants to Towns, Commissioner Bertino made a motion to increase 
funding to Ocean Pines Association (OPA) for the Police Protection Grant that failed by a vote of 
2-5, with Commissioners Bertino and Bunting in favor and Commissioners Church, Elder, 
Lockfaw, Mitrecic and Purnell opposed. 

In response to a question by Commissioner Mitrecic, Mr. Higgins agreed to advise the 
Commissioners of the County costs incurred to process taxes for towns. 

The Commissioners recessed for 10 minutes. 

In response to a question by Commissioner Mitrecic regarding Benefits & Insurance 
Account No. 7170.040 Other Post Employment Benefits (OPEB), Mr. Higgins stated that the 
recommended $4 million expense places the County back at a pay-as-you-go level, but not close 
to full funding. Finance Officer Phil Thompson advised that the BOE accounts for $11.5 million 
of the $17 million annual OPEB cost share at full funding. Commissioner Mitrecic stressed that 
OPEB costs are not sustainable and stated that the best way to get these costs under control in the 
future is to eliminate or reduce health benefits to the families of new hires upon their retirement 
from County Government. 

In response to a question by Commissioner Bertino, Mr. Higgins explained that Budget 
Stabilization funds, which are part of the General Fund, have been allocated to help cover the 
costs associated with transferring Recycling and Homeowner Convenience Center (HOCC) costs 
from the Solid Waste Enterprise Fund to the General Fund beginning in FYI 7 to allow County 
staff to study all possible alternatives to fund these services in the future. 

The Commissioners reviewed the proposed FYI 7 salary increase for classified and non
classified employees, which includes a one-step increase beginning July 1, 2016 for eligible 
classified employees (2.5% increase), an equivalent 2.5% increase for non-classified employees, 
and longevity bonus for eligible employees at a total cost of $599,486; and a second step increase 
beginning January 1, 2017 at a cost of $287,060. Mr. Higgins reviewed the history of County 
employee salary increases from FYOI to present, noting that eligible employees received a step 
increase and CO LA every year through FY09, but from FY IO through FY 14 and FY 16 no step 
increases were approved due to the downturn in the economy; in FY15 a step increase and a 
0.5% COLA were approved, and in FY13 and FY14 a 2% COLA was approved. He expressed 
concern that because step increases have not been granted in six of the last seven fiscal years 
many new hires are earning the same salaries as seasoned employees. He stated that granting the 
requested step increases would help to address this issue and reward employees for their 
performance and years of service. Following some discussion and upon a motion by 
Commissioner Mitrecic, the Commissioners voted 5-1-1, with Commissioner Bunting voting in 
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opposition and Commissioner Elder abstaining, to approve the requested FYI 7 salary package as 
proposed. 

The Commissioners reviewed the Requests for New Positions for FYI 7. A motion by 
Commissioner Purnell to approve one new Maintenance Worker II position within the Water and 
Wastewater Division of Public Works failed 1-6, with Commissioner Purnell voting in favor and 
Commissioners Bertino, Bunting, Church, Elder, Lockfaw and Mitrecic voting in opposition. 

In response to a question by Commissioner Bertino, Mr. Higgins stated that staff 
anticipates surplus revenues of $3.9 million in FY16. He pointed out that the requested FYI 7 
budget still exceeds anticipated revenues by $22 I ,300; however, the difference could be 
reconciled by removing two dump trucks with snow plows, at a cost of $132,300 each, out of the 
FYI 7 Public Works Roads Division budget and purchasing them in FY16 as an approved over
expenditure. Upon a motion by Commissioner Lockfaw, the Commissioners voted 6-1, with 
Commissioner Bunting voting in opposition, to remove the two dump trucks with snow plows 
from the FY 1 7 Budget and approve them for purchase in FY I 6 as an authorized over
expenditure as recommended by staff. 

The Commissioners answered questions from the press, after which they adjourned to 
meet again on June 7, 2016. 

4 Open Budget Work Session - May 17, 2016 



Minutes of the County Commissioners of Worcester County, Maryland 

Madison J. Bunting, Jr., President 
Merrill W. Lockfaw, Jr., Vice President 
Anthony W. Bertino, Jr. 
James C. Church 
Theodore J. Elder 
Joseph M. Mitrecic 
Diana Purnell 

May 17, 2016 

Following a motion by Commissioner Mitrecic, seconded by Commissioner Purnell, the 
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners' 
Conference Room to discuss legal and personnel matters permitted under the provisions of 
Section 3-305(b)(l) and (7) of the General Provisions Article of the Annotated Code of Maryland 
and to perform administrative functions. Also present at the closed session were Harold L. 
Higgins, Chief Administrative Officer; Kelly Shannahan, Assistant Chief Administrative Officer; 
Maureen Howarth, County Attorney; Kim Moses, Public Information Officer; and Stacey Norton, 
Human Resources Director. Topics discussed and actions taken included: promoting John 
Foxwell from Maintenance Worker II to Chief Custodian and agreeing to advertise to fill the 
vacant Maintenance Worker II position within the Maintenance Division of Public Works; and 
agreeing to advertise to hire one License Permit Clerk II for Development Review & Permitting; 
receiving legal advice from counsel; and perfonning administrative functions. 

After the closed session, the Commissioners reconvened in open session. Commissioner 
Bunting called the meeting to order and announced the topics discussed during the morning 
closed session. 

The Commissioners reviewed and approved the open and closed session minutes of their 
May 3, 2016 meeting as presented. 

The Commissioners presented a proclamation to Emergency Services Assistant Director 
James Hamilton recognizing May 15-21, 2016 as National Hurricane Preparedness Week and 
urging residents to pre-plan for weather related emergencies that could arise during the 2016 
Atlantic hurricane season, which runs from June 1 to November 30. Mr. Hamilton stated that 
most but not all tropical cyclones form during the hurricane season and pointed out that the first 
named hurricane of2016 occurred in January. He further stated that weather officials are 
predicting that 13 storms will occur this year, two of which are expected to be major. He stated 
that it is important for people to prepare now for potential storms, stating that it only takes one 
hurricane to cripple a community. He stated that the number one cause of storm damage stems 
from downed trees and urged residents to maintain trees on their properties. He further 
encouraged portable generators to be used well away from homes to avoid carbon monoxide 
poisoning. He suggested that all residents determine a safe place to go, perhaps with family or 

Open Session - May 17, 2016 



friends, and to have a full tank of gas, as a loss of power means that gas will not be available. 

Pursuant to the request of Housing Program Administrator Jo Ellen Bynum and upon a 
motion by Commissioner Mitrecic, the Commissioners unanimously authorized Commission 
President Bunting to a sign a letter to Cindy Stone, Director of the Office of Community 
Programs for the Maryland Department of Housing and Community Development requesting a 
Housing Rehabilitation Grant Extension to extend the closing date of Worcester County's current 
housing rehabilitation grant from July 31, 2016 to March 31, 2017. Ms Bynum advised that the 
County has expended 42% of the original $300,000 grant on nine projects, and an additional five 
projects are under construction or are in the bidding process, with a total of $270,980.77 of the 
$300,000 available having been obligated to these projects. 

Pursuant to the request of Ms. Bynum and upon a motion by Commissioner Lockfaw, the 
Commissioners unanimously approved bid specifications for the general rehabilitation of a single 
family home in Pocomoke City, which is to be funded through the County's current Housing 
Rehabilitation Program Grant. 

Pursuant to the recommendation of Budget Accountant Kim Watts and upon a motion by 
Commissioner Bertino, the Commissioners unanimously authorized Commission President 
Bunting to sign a Law Enforcement Training Scholarship (LETS) Grant Application for funding 
in the amount of$4,950 through the Governor's Office of Crime Control and Prevention to cover 
the cost for 10 School Resource Officers within the Sheriffs Office to attend the Basic School 
Resource Officer training between July and September 2016. 

Pursuant to the request of Heather Barton, Administrative Services Director for the 
Health Department, and upon a motion by Commissioner Mitrecic, the Commissioners 
unanimously authorized Commission President Bunting to sign a year round Lease Agreement 
for an apartment at 12 43'd Street, Unit No. 5 in Ocean City to be utilized primarily by the Health 
Department seasonal sanitarians, as well as visiting physicians in the off-season, from May 17, 
2016 through May 16, 2017 at a cost of$15,000.00, to be funded with a County allocation of 
$11,000 and Health Department funds of $4,000. 

Pursuant to the request of Jessica Sexauer, Acting Director of the Local Management 
Board (LMB), and upon a motion by Commissioner Purnell, the Commissioners unanimously 
approved the LMB's grant proposal, written in response to the Governor's Office for Children's 
(GOC) Notice of Funding Availability (NOFA), for increased funding ofup to $375,000 to fund 
additional and existing program needs, many of which focus on reducing childhood hunger, 
youth homelessness, and providing resources to assist young people between the ages of 16-24 
who are not in school or the workforce that will help them avoid behaviors that could lead to 
incarceration and to become productive members of society. Ms. Sexauer advised that the recent 
feedback from a community needs assessment completed in 2016 found that child maltreatment, 
substance abuse, and unemployment are the most prominent issues facing families in the County. 
She advised that the LMB plans to continue supporting the following programs in FYI 7: The 
Cricket Center, Comprehensive Parenting Program Initiative, Youth as One, Integrated Services 
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for Child Maltreatment, and Local Access Mechanism (LAM), which includes System/Family 
Navigation and Community Service Centers. 

In response to a question by Commissioner Bertino, Ms. Sexauer confirmed that the LMB 
has advised the Board of Education (BOE) that the study identified a need for school guidance 
counselors to provide greater education and assistance to youth applying for college. 

Pursuant to the written recommendation of Worcester County Health Officer Debbie 
Goeller with direction from the State Department of Health and Mental Hygiene, and Jennifer 
LaMade, Quality, Planning and Core Services Director for the Health Department, and upon a 
motion by Commissioner Bertino, the Commissioners unanimously adopted Resolution No. 16-8 
abolishing the Worcester County Health Planning Advisory Council and establishing in its place 
Local Health Improvement Coalitions formed by the Health Officer, with a fluid membership of 
the group and with an emphasis on community coalition building. 

Pursuant to the request of Library Director Jennifer Ranck and upon a motion by 
Commissioner Church, the Commissioners unanimously authorized Commission President 
Bunting to sign a letter of intent to Irene M. Padilla, Assistant State Superintendent for Libraries 
for the Maryland State Department of Education, certifying that the County will provide 
$704,000 in matching funds for the Berlin Branch Library project for FYI 7, in support of the 
FYI 7 request for a Library Capital Grant from the State. 

Pursuant to the request of Ms. Ranck and upon a motion by Commissioner Church, the 
Commissioners unanimously authorized Commission President Bunting to sign a letter of intent 
to Ms. Padilla certifying that the County will commit $1,019,00 in matching funds for the Berlin 
Branch Library Project, in support of the FYI 8 request for a Library Capital Grant from the State. 

Economic Development Director Merry Mears met with the Commissioners to request 
authorization to provide funding support to Hardwire, LLC in the amount of $10,000 to assist the 
Pocomoke-based armor manufacturer to complete an infrastructure upgrade to provide the 
electrical capacity necessary to power the autoclaves and test and production equipment that will 
be installed to produce bridge and power infrastructure armor, as well as transparent armor. Ms. 
Mears stated that Hardwire has already invested $1 million in an expansion project, and this 
additional scope of work is anticipated to cost $300,000. She advised that a portion of the project 
funding is also available from the State in the form of a zero interest loan in the amount of 
$85,000, and a $10,000 grant from the Town of Pocomoke. 

In response to a concerns by Commissioner Bertino that extending the grant could set a 
precedent, the Commissioners agreed that these types of requests should be considered upon their 
merit on a case-by-case basis. Ms. Mears concurred and noted that she is often contacted by area 
entrepreneurs regarding business startups and expansions, and she works with each on an 
individual basis to help them identify potential funding sources to complete their projects. She 
noted that this request is unique in that Hardwire plays a key role in economic development in 
Worcester County by providing 41 highly skilled, high wage earning jobs to County residents, 
and she pointed out that the average Hardwire employee earns $77,000 annually. Ms. Mears 
concluded that funding of $10,000 is available within the FYI 6 Economic Development budget 
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to cover this grant. 
Following some discussion and upon a motion by Commissioner Lockfaw, the 

Commissioners unanimously approved the request as presented. 

Pursuant to the request of Recreation and Parks Director Paige Hurley and the 
recommendation of the Worcester County Recreation Advisory Board and upon a motion by 
Commissioner Purnell, the Commissioners unanimously approved the FY! 7 Worcester County 
Program Open Space (POS) Annual Program, which includes $4,661,020 in proposed FY! 7 
requests from the municipalities and the County. Mr. Hurley stated that POS grants are awarded 
by the Maryland Department of Natural Resources (DNR) for acquisition and development of 
land to be used for outdoor recreation, recreation development improvements throughout the 
County and for the support of major capital rehabilitation projects on County-owned land that 
provides recreation and open space opportunities for the public. 

Pursuant to the request of Mr. Hurley and the recommendation of the Worcester County 
Recreation Advisory Board and upon a motion by Commissioner Purnell, the Commissioners 
unanimously agreed to allocate this year's POS funds for County projects. Mr. Hurley explained 
that the FYI 7 POS allocation to Worcester County for acquisition and development projects in 
the County is $284,405, and of that amount 25% or $71,101.25 can only be used for acquisition, 
while the remaining $213,303.75 can be used either for development or acquisition projects. 

Pursuant to the request of Emergency Services Director Fred Webster and upon a motion 
by Commissioner Bertino, the Commissioners unanimously agreed to waive the standard bid 
process and accept the proposal from Skyline Technology Solutions of Glen Burnie, Maryland 
for Consulting and Engineering Services for the Worcester County Fiber Optic Cable Project at a 
total cost of$20,850. In his memo, Mr. Webster stated that Skyline Technology's involvement 
with the State of Maryland Department of Information Technology (DoIT) and the Maryland 
Broadband Cooperative, uniquely positions them to assist the County to develop an efficient and 
cost effective wide-area network through the use of cooperative agreements for access to fiber 
optic cable to support the needs of public safety, radio communications connectivity, Next 
Generation 9-1-1, general County Government, the Library, and the Board of Education. 

Pursuant to the request of Human Resources Director Stacey Norton and upon a motion 
by Commissioner Mitrecic, the Commissioners unanimously authorized Human Resources to 
offer a payroll deduction to County and Board of Education (BOE) employees who would like to 
voluntarily participate in a college savings plan. Ms. Norton advised that this program would be 
provided at no cost to the County, and financial planners will work with the employees to help 
them select from one of three college savings plans: Maryland 529, Virginia 529, or Maryland 
Prepaid College Trust. 

In response to a question by Commissioner Elder, Ms. Norton stated that she recommends 
the Virginia 529 plan, but that employees could choose the plan that best suits their needs. She 
further stated that use of any of these plans is not contingent upon being a resident of those states. 

The Commissioners met with Development Review and Permitting (DRP) Director Ed 
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Tudor to discuss amending liquor license fees based on the passage of two bills during the 2016 
Maryland General Assembly Session. Mr. Tudor stated that House Bill 697 creates a Class A 
Beer, Wine, and Liquor License, and also establishes an annual license fee of $4,500. He stated 
that Senate Bill 130 creates a refillable container permit for draft beer and also establishes an 
annual fee of$500. He stated that it is necessary to amend the County's Liquor License Fees to 
reflect these changes. He further recommended eliminating the $100 fee per copy of the Liquor 
License list, since this information is now available in PDF form, and the $18 fee for 
fingerprinting services and verification, since applicants now pay the local police agencies 
directly for these services. Upon a motion by Commissioner Elder, the Commissioners 
unanimously adopted Resolution No. 16-9 amending the Liquor License Fees as recommended 
by staff. 

Pursuant to the recommendation of Mr. Tudor and upon a motion by Commissioner 
Bertino, the Commissioners unanimously adopted the Findings of Fact and Zoning 
Reclassification Resolution No. 16-04, regarding Rezoning Case No. 397, filed by Attorney 
Hugh Cropper, IV on behalf of GCR Development, LLC, which was heard by the Commissioners 
on May 3, 2016 and which fonnally rezones approximately 3 .45 acres of land located on the 
westerly side of Golf Course Road to the north of Sunset Avenue, and more specifically 
identified on Tax Map 27 as Parcel 702 - Lot 2, Block Gin the Tenth Tax District of Worcester 
County, Maryland from R-3 Multi-Family Residential District to C-2 General Commercial 
District. 

The Commissioners met with Mr. Tudor to discuss Clearinghouse Review Project No. 
2016DNR102, which involves the proposed transfer of Tern Island in the Sinepuxent Bay from 
the Maryland Department of the Environment (MDE) to the Maryland Department of Natural 
Resources (DNR) and the inclusion of the island in the Sinepuxent Bay Wildlife Management 
Area. Mr. Tudor explained that the island was created specifically to establish a colonial nesting 
waterbird habitat in 2015 when the U.S. Army Corps of Engineers (COE) dredged the navigation 
channels in the Isle of Wight Bay. He advised that inclusion of the island in the Sinepuxent Bay 
Wildlife Management Area will result in it being closed to the public during the bird nesting 
season, and make it available for public hunting and fishing only in accordance with Wildlife 
Management Area regulations. He stated that failure to use the site as a nesting island could 
violate the National Environmental Policy Act (NEPA) and threaten the COE's ability to 
continue channel dredging operations in the Ocean City Inlet and the Atlantic Coastal Bays. He 
concluded that it would be in the County's best interest to notify the State that this protection is 
consistent with the County's Comprehensive Plan, programs and objectives, all of which 
specifically call for the protection of the West Ocean City commercial harbor and inlet, while the 
Natural Resources chapter of the County Comprehensive Plan also calls for the protection of 
habitat for threatened or endangered species. 

In response to a question by Commissioner Bunting, Mr. Tudor advised that, once the 
project is turned over to DNR to manage, dredging would likely occur during periods when the 
island is not being used for bird nesting. In response to a question by Commissioner Elder, Mr. 
Tudor stated that the Board of Public Works wants to know where the County stands with regard 
to this project and may interpret a lack of response as opposition. He advised that the island is 
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popular with boaters, making this issue a bit of a hot potato, but he pointed out that policing the 
closure policy would be the sole responsibility ofDNR. 

Commissioner Church stated that he had serious reservations about closing the island to 
the public given its popularity with boaters. In response to a question by Commissioner Mitrecic, 
Mr. Tudor stated that, while this project does not fall within the Town of Ocean City's purview, 
he had advised officials there about the project in case they wanted to weigh in on it. 

In response to a question by Commissioner Bertino, Mr. Tudor stated that failing to 
support this project could jeopardize future funding for dredging projects in the Atlantic Coastal 
Bays. Upon a motion by Commissioner Mitrecic, the Commissioners voted 6-1, with 
Commissioner Church voting in opposition, to support the transfer of Tern Island from MDE to 
DNR for protection. 

Pursuant to the request of Finance Officer Phil Thompson and upon a motion by 
Commissioner Mitrecic, the Commissioners unanimously approved the recommended Fiscal 
Year 2017 (FYI 7) Tax Ditch Rates and recommended Managers for all 19 Tax Ditches in the 
County. Mr. Thompson noted that the tax ditch rates were identical to the prior year, except for 
the Pine Ridge Branch Tax Ditch where the minimum rate will increase from $2.00 to $2.50 for 
tilled land, from $1.00 to $1.50 for wooded land, and the minimum payment will increase from 
$10.00 to $25.00, as requested by the Tax Ditch Managers. 

Pursuant to the request of Mr. Thompson and upon a motion by Commissioner Lockfaw, 
the Commissioners unanimously approved and signed the Certification of 2016 Assessment List 
for County Tax Ditches - Public Drainage Associations. 

The C01mnissioners met with Mr. Tustin to review the United States Department of 
Agriculture (USDA) loan No. 3 documents, for loan funds in the amount of $250,000, for the 
Mystic Harbour Wastewater Treatment Plant (WWTP) project. Mr. Tustin stated that the project 
is now 100% complete, and $12,835,000 in total project costs have been incurred. Upon a motion 
by Commissioner Church, the Commissioners unanimously adopted Bond Resolution No. 16-10 
providing for the issuance of $250,000 in public facility bonds (Mystic Harbour WWTP Project) 
Series 2016 and Loan Resolution No. 16-11 authorizing and providing for the incurrence of 
indebtedness for the purpose of providing a portion of the cost of acquiring, constructing, 
enlarging, improving and/or extending the Mystic Harbour sewer facility, as well as authorizing 
Commission President Bunting to sign all associated loan and bond documents on behalf of the 
County Commissioners. 

The Commissioners met with Ms. Ramsay to discuss interim financing for the Mystic 
Harbour Effluent Disposal Project, which is expected to cost approximately $3 .2 million, using 
$2.45 million in loan funds and $750,000 in grant funds. Ms. Ramsay advised that the USDA has 
confirmed that their offer for financing is still in place, but the Mystic Harbour Sanitary Service 
Area (SSA) is required to incur $2.45 million in project costs before the USDA will issue the 
loan funds. Therefore, she requested authorization to provide short-term interim financing of 
$2.45 million from the General Fund to cover project costs until such time as the USDA releases 
the funds. Upon a motion by Commissioner Purnell, the Commissioners unanimously authorized 

6 Open Session-May 17, 2016 



Commission President Bunting to sign the Promissory Note for Inter-Governmental Loans 
totaling $2.45 million, together with a variable interest rate at the initial rate of 0.41 % per annum 
commencing June 30, 2016 until such time as the loan is paid in full. 

Pursuant to the request of Mr. Tustin and upon a motion by Commissioner Elder, the 
Commissioners unanimously awarded a contract to Sherwood-Logan & Associates, Inc. of 
Annapolis, Maryland for the provision of one Flygt NT3202 Pump to replace the failed pump at 
West Ocean City Pump Station Number I at a total cost of $31,486, plus freight at an estimated 
cost of $800. 

Pursuant to the request of Mr. Tustin and upon a motion by Commissioner Elder, the 
Commissioners unanimously authorized Mr. Tustin to apply for a Maryland Department of 
Natural Resources (DNR) Boating Services Waterway Improvement Fund Grant of$4,500 to 
cover the cost of portable toilet services at the County boat ramps. 

Pursuant to the request of Mr. Tustin and upon a motion by Commissioner Elder, the 
Commissioners unanimously approved bid specifications to replace the Five Mile Branch Road 
Bridge, with State Aid Bridge Funding to cover $219,209.60 or 80% and County funding to 
cover $54,802.40 or 20% of the total estimated project cost of$274,012. 

The Commissioners recessed until 11 : IO a.m. 

The Commissioners met with Finance Officer Phil Thompson and Julie Herlands, AICP 
Principal with TischlerBise of Bethesda, Maryland to review the draft Tax Differential Study for 
Worcester County. Mr. Thompson advised that the Tax Differential Study completed by Tischler 
Bise was undertaken in response to the Town of Ocean City's request for a tax differential in late 
2015. He stated that a Tax Differential Study, in its most basic form, involves the identification 
of services that are duplicated between jurisdictions (i.e. Worcester County and the Town of 
Ocean City) and then determines the extent to which these services are funded through property 
tax revenue. Mr. Thompson explained that Tischler Bise utilized the County's most recently 
completed fiscal year (FYI 5) Comprehensive Annual Financial Report (CAFR) for the study and 
advised that the total tax rate required for the County was determined to be $.776 to fully fund 
operations and provide the current level of services. He then advised that the adjustment required 
to fully implement a tax rate differential in accordance with this study would reduce the County 
tax rate to Ocean City taxpayers to $.74 ($.036 below the total) and would increase the rate to all 
other County taxpayers to $.827 ($.051 above the total). He cautioned that such a change to 
taxpayers would represent a significant departure from the way the County has historically set 
uniform, County-wide property tax rates. He pointed out that the property tax rate differential 
discussed in this study did not remove the current grants provided to the Town of Ocean City by 
the County as part of the Annual Operating Budget; however, in a true tax rate differential 
situation these grants would likely go away. He concluded that in recent years Ocean City has 
expressed a willingness to move forward with the current grant approach long utilized by the 
County, although they would like to have a more formalized process with some form of 
Memorandum of Understanding (MOU) in place committing to annual increases in the County 
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grants to Ocean City. 
Ms. Herlands reviewed the study and noted that, as part of the process to derive a Tax 

Differential, TischlerBise collected data from County departments and met with Town of Ocean 
City officials. She stated that County expenditures are covered in the analysis and outline 
essentially "Who pays for what" and "Who's consuming what services" within the following 
categories: General Government; Public Safety; Public Works; Health and Hospitals; Social 
Services; Education; Libraries, Recreation, Parks and Culture; Conservation of Natural 
Resources; Economic Development; Intergovernmental; and Other Financing Sources and Users. 
Ms. Herlands advised that the draft Tax Differential Study findings include a report that 
addresses how the tax differential findings would differ due to reinstatement of State Highway 
User Revenues. She then reviewed the general approach and structure of the analysis, noting 
program or departmental revenues are netted out of departmental expenditures. This results in 
"net expenditures" for each department and/or division. Net expenditures are then allocated to the 
user of the service: Countywide, Outside Ocean City, or within Ocean City based on data 
analysis. Ms. Herlands stated that the result-after netting out program/departmental 
revenue-requires a level of revenue that is higher than property tax generation due to other 
general revenues (e.g., income, transfer, and recordation taxes). These non-property tax revenues 
are allocated based on a line item analysis. She reviewed the findings, stating that, based on the 
need for $112.7 million in property tax revenue and current (FY2015) assessed values, the total 
countywide equalized tax rate would need to be $0.776 per $100 in valuation; and given the 
analysis of County services provided in the Town of Ocean City and other areas of the County, 
the property tax rate differential results in $0.087 per $100 in valuation or approximately $7.8 
million ($7,782,112 or 6.9%) in County property tax revenue for services not 
provided/duplicated in Ocean City. She further stated that in FYI 6 both the property tax rate and 
income tax rate were increased, and because proportionally more income tax revenue comes from 
outside Ocean City, the results using FYI 5 actual revenues and expenditures may not be 
reflective of the contributions from outside Ocean City starting in FYI 6 and after, and therefore 
may be worthy of further analysis. Ms. Herlands concluded that Tax Differentials are not 
common anywhere in the United States, with the exception of California. 

In response to a question by Commissioner Elder, Ms. Herlands stated that the FYI 6 
Income Tax rate increase would lessen the tax differential, as a higher percentage of income tax 
is collected outside of Ocean City. In response to concerns raised by Commissioner Bunting, Mr. 
Thompson confirmed that if the County provided the town with a Tax Differential the annual 
town grant would go away. In response to a question by Commissioner Mitrecic regarding fire 
and ambulance service, Assistant Finance Officer Jennifer Swanton stated that West Ocean City 
calls for service were included in the County, not Ocean City. Commissioner Mitrecic advised 
that the next step in this process should be for County and town officials to meet and discuss the 
findings. Following some discussion, Mr. Thompson thanked Ms. Herlands, noting that her 
guidance through the Tax Differential process has been invaluable in helping the County in this 
endeavor. 

The Commissioners answered questions from the press, after which they adjourned to 
meet again in a budget work session later that afternoon and their next regular meeting on June 7, 
2016. 
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DIANA PURNELL 

To: 
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Subject: 

~nrc£sler @nun±~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

June 1, 2016 

Harold Higgins, Chief Administrative Officer 

Kim Watts, Budget Accountant ~ tiJlij .. 

Emergency Solutions Grant Agreement 

Attached please find the Emergency Solutions Grant Application for your review. 
In anticipation of the Worcester County Commissioners approval of the FY2017 budget 
adoption, attached are the commitment letters to be signed for the service providers' 
appropriations which will serve as part of the grant matching requirements. 

Worcester County is asking for a total of $145,000 by the Department of Housing 
and Community Development (DHCD) which provides funds to prevent homelessness 
and to help improve the quality of existing emergency and transitional shelters for 
homeless. This funding will be used to support homeless assistance administered by the 
following service providers (sub-recipients): 

Service Provider 
Diakonia, Inc. 
Samaritan Shelter 

ESG Funding Request U,ye] 
$105,000 -------" 
$40,ooo :YI 

Citizens and Government Working Together \ 
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June 7, 2016 

Ms. Claudia Nagle, Executive Director 
Diakonia, Inc. 
12747 Old Bridge Road 
Ocean City, MD 21842 

Dear Ms. Nagle: 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

The Worcester County Commissioners approved the County's FY2017 General Fund 
Operating budget on June 7th. Both the real property tax rate of83.5 cents per $100 of 
assessment and the local income tax rate of 1. 7 5%, remain unchanged for Fiscal Year 2017. 

The Worcester County FY2017 Operating Budget reflects an appropriatidn of $45,000 
for Diakonia, Inc. We understand that this funding will be used to provide a comprehensive 
housing program to the residents of Worcester County. 

Your organization should be receiving the appropriation in August. We trust the 
approved funding will allow your organization to continue its valuable service in Worcester 
County. 

:kw 
H:FYl 7 Budget\non profit 

Sincerely, 

Madison J. Bunting Jr., 
President 

Citizens and Government Working Together 
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Samaritan Ministries Inc. 
PO Box 661 
Pocomoke City, MD 21851 

Dear Ms. Daniels: 

OFFICE OF THE 

COUNTY COMMISSIONERS 

;3linr.c.est.er filnuntt! 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

June 7, 2016 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

The Worcester County Commissioners approved the County's FY2017 General Fund 
Operating budget on June 7th. Both the real property tax rate of 83.5 cents per $100 of 
assessment and the local income tax rate of 1.75%, remain unchanged for Fiscal Year 2017. 

The Worcester County FY2017 Operating Budget reflects an appropriation of$20,000 
for the Samaritan Ministries. We understand that this funding will be used to provide short term 
emergency shelter, and assistance to the disadvantaged in crisis situations. 

Your organization should be receiving the appropriation in August. We trust the 
approved funding will allow your organization to continue its valuable service in Worcester 
County. 

:kw 
H:FYI 7 Budgetlnon profit 

Sincerely, 

Madison J. Bunting Jr., 
President 

Citizens and Government Working Together 



Maryland Department of Housing and 
Community Development (DHCD) 

Federal FY16 and State FY17 Emergency 
Solutions Grant Program 

Part 1: Local Government Application 

City / County: Worcester County Government 

Total Funding Request: $145,000 

Larry Hogan 
GOVERNOR 

Boyd K. Rutherford 
LT. GOVERNOR 

r~ 
~ 
DHCD 
M~l)·l~nd Dct•~rrmwr of llau,;lng 
and C.ommunhy Dc,·cl<',pmc111 

Kenneth C. Holt 
SECRETARY 
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SECTION I. GENERAL INFORMATION 

City/ County Applicant: Worcester County Government 

Federal ID# and DUNS#: Federal ID# 52-6001064 & DUNS#101119399 

Street Address: 1 West Market Street, Room 1103 

County: Worcester State: MD Zip Code: 21863 City: Snow Hill 

Phone: 4106321194 Ext.: Web Address: kwatts@co.worcester.md.us 

Local Government Contact 

Contact Person: Kimberly Watts Title: Budget Accountant 

Contact Address: 1 West Market Street, Room 1103 

City: Snow Hill 

Phone#: 4106321194 

State: MD 

Ext.: 

Local government will: (Check one) 

DKeep 100% offunds 

D Keep % of funds and disburse 

XDisburse 100% of funds 

Zip Code: 21863 

Email: kwatts@co.worcester.md.us 

% of funds 
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SECTION II. FUNDING REQUEST INFORMATION 

Please list all sub-grantees included under this application and include the amount per each application. 

Please note that the funding request limit for non-entitlement jurisdictions is $145,000 for the complete 

application, and $80,000 for entitlement jurisdictions. Entitlement jurisdictions can only apply for 

services to unaccompanied homeless youth. Each sub-grantee should submit a separate Service Provider 

Application form, to be attached to this Local Government Application. 

A. Funding Request (by sub-grantee): 

Name of Sub-grantee 

Diakonia, Inc. 

Samaritan Ministries, Inc. 

TOTAL FUNDING REQUEST: 

B. Funding Request (by program type): 

Component 

Street Outreach 

Emergency Shelter 

Amount 

$105,000 

$40.000 

$145.000 

Amount 

$80,000 

Street Outreach and Emergency Shelter should not exceed 60% of the total request. 

Homelessness Prevention 

Rapid Re-Housing 

HMIS 

Administrative 

TOTAL FUNDING REQUEST: 

$12,500 

$51,500 

$145.000 
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SECTION Ill. LOCAL GOVERNMENT QUESTIONS 

1. Explain the process that you used to select the best sub-grantees for efficient and effective service 

delivery that complies with all ESG requirements. 

There are two homeless shelters in Worcester County. Each year Worcester County considers what 

program components each shelter utilizes. The shelters both provide basic needs, but one of the two 

shelters is able to provide more programs than the other. This is taken into consideration as well as the 

size of the shelter, their financial statements, and number of clients able to serve on a yearly basis. 

2. Explain the process by which you will issue payments once an invoice is received from a sub-grantee. 

Please note: all payments must be made within 30 days of receiving a request. 

A request for disbursement by a sub-grantee is revieved by the LAA to ensure all supporting 

documentation matches the requested invoice amount. The sub-grantee shall adhere to all HMIS 

reporting requirements as well. When the reimbursement has been approved by the Grantee, a copy is 

sent to DHCD for reimbursement to the County and the LAA then disburses a reimbursement check to 

the sub-recipient of the grant. 

3. Explain your process for ensuring compliance with HMIS or comparable database requirements for all 

sub-grantees. 

The HMIS policies and procedures require that entries and exits into HMIS are completed within 5 days, 

but no later than 10 days and that agencies must meet 90% data quality of all HMIS required data 

elements. The HMIS system administrator has scheduled HMIS data quality reports to be run monthly 

for each ESG Sub-grantees. If problems are identified when these reports are run, the HMIS system 

administrator will provide technical assistance to the sub-grantee to resolve any issues. As each ESG 

sub-grantee will soon be included in the MSHDW, if problems continue that cannot be resolved,the 

HMIS system administration will report to the local government representative who will take corrective 

action. 

4. If you requested administrative funds (for a maximum of 1% of the total funding request), please 

explain how they will be used. 

N/A 

5. Please list the status of ESG awards made to the local government in federal fiscal years 2014 and 

2015, including the amount awarded and the percentage currently remaining. 
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Fiscal Year 2014 

Fiscal Year 2015 

Amount Awarded 

127,750.00 

97,760.00 

Percentage Remaining 

31% 

100% 

6. Please include total numbers expected to be served across all sub-grantees for this application. 

Number of homeless adults: 
Number of homeless children: 
Total number of homeless individuals: 
Total number of homeless families: 

270 
40 
175 
105 

Please indicate the estimated number of people to be served in each subpopulation: 

Chronically homeless: 40 
Veterans: 25 
Other special needs: 75 

ON-SITE MONITORING 

Victims of domestic violence: 12 
Unaccompanied homeless youth: 33 
General population: 110 

All local government applicants are required to complete on-site monitoring of their funded sub

grantee(s) at least once during the grant cycle, including financial and programmatic monitoring. 

Submission of a signed funding request certifies that the local government agrees to ensure that their 

sub-grantees are meeting all of the requirements of the Emergency Solutions Grant program. 

Page I 5 



SECTION IV. MATCHING FUNDS 

Please demonstrate how this request will meet the 50% matching requirement, including cash and non

cash contributions from both the local government and service providers. 

Local Government Cash Contributions: 

Local Government Non-Cash Contributions: 

$65,000 

N/A 

Please attach supporting documentation (funding letters, etc.) for all local government matching funds. 

Service Provider Cash Contributions: $67,500 

Service Provider Non-Cash Contributions: 

TOTAL MATCHING FUNDS: $132,500 

Attachments 

Service Provider Applications from all sub-grantees who will be carrying out ESG activities should be 

attached to this application. Every sub-grantee should have Sections 1-111 and Section IX. Sections IV

VIII should only be included if the sub-grantee is applying for funding within that component (Street 

Outreach, Emergency Shelter, Homelessness Prevention, Rapid Re-Housing, HMIS). Attachments in 

Section X of the Service Provider Application should not be submitted to Maryland DHCD, but should 

be kept with the local government, as these will be needed for monitoring. 

The Continuum of Care Certification should also be attached to this application. Local governments must 

consult with the Continuum of Care before submitting their ESG funding application, to verify that 

proposed activities are in accordance with the Continuum of Care plans for service delivery. 
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The undersigned hereby certifies that the submission of this application for Emergency Solutions 

Grant (ESG) funds is authorized under local law and that the applicant, a unit of local government, 

possesses the requisite authority to administer the Emergency Solutions Grant, and that program 

activities contemplated by the application are in accordance with applicable law and regulations 

of the U.S. Department of Housing and Urban Development and of the State of Maryland. 

The undersigned further certifies that the information set forth in this application and in the 

attachments in support of the application is true, correct and complete to the best of the 

undersigned's knowledge and belief. 

In witness whereof, the applicant has caused this document to be duly executed in its name on 

this 7 day ofJune, 2016. 

Worcester County Government 

(Name of applicant, a unit of local government) 

By: 

(Signature af chief elected official) 

Name Type: Madison J. Bunting, Jr., President 
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Maryland Department of Housing and 
Community Development (DHCD) 

Federal FY16 and State FY17 Emergency 
Solutions Grant Program 

Part 2: Service Provider Application 

City/ County: Worcester 

Provider Name: Diakonia, Inc 

Provider Funding Request: $105,000 

Larry Hogan 
GOVERNOR 

Boyd K. Rutherford 
LT. GOVERNOR 

~~ 
DHCD 
Ma'}·l~nd U").•arnnt111 o(l11\u<lng 
and Cn,nn,unhy Dm·elnpm~n\ 

Kenneth C. Holt 
SECRETARY 

Page 11 

I l 



Section I. GENERAL INFORMATION 

Legal Name of Applicant: Diakonia Inc. 

Address for the main agency location 
Address: 12747 Old Bridge Road 
City/ County, State, Zip: Ocean City, MD 21842 

Main mailing address 
Address: 12747 Old Bridge Road 
City/ County, State, Zip: Ocean City, MD 21842 

Please provide information for the grant contact 
First Name: Claudia 
Phone: 410-213-0923 
Email: claudia@diakoniaoc.org 

Last Name: Nagle 
Ext.: 

Please provide information for the Executive Director 
First Name: Claudia Last Name: Nagle 
Phone: 410-213-0923 Ext.: 
Email: claudia@diakoniaoc.org 

Federal Tax Employer Identification Number: 52-1381317 
DUNS Number: 021599639 

Has your agency previously been awarded ESG funds within the past five years? 
If "yes," list grant type and year(s) those funds were awarded. 

Grant Type 

ESG 
ESG 
ESG 

Year 

2015 
2014 
2013 

Amount 

147,090 
181,000 
127,121 

Has your agency been awarded any funds besides ESG funds through Maryland DHCD within the last 
five years? 
If "yes," list program(s) and year(s) those funds were awarded. 

Program Year Amount 

No 
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Section II. AGENCY INFORMATION 

Current Projects and Programs 
1. Describe the history and mission of your organization. 

Diakonia, lnc.'s mission is to build a foundation for those in crisis or those who are homeless while 
maintaining dignity and respect, providing hope, and enhancing their quality of life. For more than 40 
years Diakonia - the only comprehensive provider of emergency and transitional housing for men, 
women and families on the Lower Eastern Shore of Maryland - has been helping individuals and 
families by providing Emergency Housing to the homeless and Homeless Prevention and Rapid Re
Housing services to those at risk of imminent homelessness in the area. Diakonia maintains: a highly 
functioning and well-managed emergency shelter; concomitant essential services; effective and 
comprehensive homelessness prevention programs; rapid rehousing placements; needed rental 
assistance. The HMIS tracking system is used for data compilation and analysis. With only a small paid 
staff, much of Diakonia's work is done by volunteers. 

2. Please explain your agency's efforts to reduce homelessness within your community, specifically 
describing your agency's strategies for connecting clients with housing solutions. 

Diakonia's approach to reducing homelessness follows a streamlined process that evaluates the needs 
of each client and develops a service plan with the goal of rehousing the client as quickly and 
effectively as possible. All individuals requesting services are evaluated with the coordinated 
assessment tool, which identifies barriers to housing. Clients who enroll in Diakonia's programs are 
then further assessed. If no affordable housing options are available they are moved into the 
emergency housing program, where a service plan is implemented. The goal of the service plan is to 
provide necessary support and connection to resources in preparation for moving into permanent 
housing. Case managers are diligent in connecting clients to rehousing services in an expedient 
manner. Priority in rehousing is given to those who are chronically homeless, families experiencing 
homelessness and unaccompanied youth. 

3. HUD requires that agencies funded with ESG funds have homeless or formerly homeless 
representation on their Board of Directors. Does your agency have this representation on your board? 
No 

If no, please explain your agency's plan for complying with the above mentioned HUD requirement. 

The Board of Directors' nominating committee is currently engaged in the nominating process to 
identify future Board members. As part of their charge, the nominating committee will identify a 
person who is hornless or formerly homeless to join our Board. This apppointment will begin on July 1, 
2016. 

Please note that this is a HUD requirement, and agencies which do nat have this representation or a 
plan in place to get homeless representation cannot be funded through ESG. 

Performance Measures and Outcomes 
4. What measureable outcomes is your agency documenting to demonstrate your impact on reducing 
homelessness in your area? Please provide at least two measureable outcomes your agency is tracking 
to identify the effectiveness of your program. 
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Diakonia uses the performance measures adopted by the CoC as a guide to measure/demonstrate our 
impact on reducing homelessness in our area. Diakonia's outcomes are: 
Emergency Housing: 1) 65% of available beds will be utilized during the year; 
2) 25% increase in client income through earned income or secured benefits; 
3)75% of housing guests will obtain mainstream benefits (foodstamps, Medicaid, Medicare, veteran 
benefits); 
4) 75% of housing guests leave for some type of housing, including friends, families, transitional housing 
or other shelter; 
5) 55% of housing guests will leave for permanent housing. 
Prevention/Rehousing: 
1)75% of clients receiving services will leave the program stably housed. 
2)90% will have sufficient income to continue to sustain staying in the home. 
3)85% of funds will be directed to assist families with children. Chronically homeless individuals and 
unaccompanied youth will also be given priority. 

5. Please explain the efforts that your agency takes to evaluate your program in order to ensure the 
most effective and efficient use of resources. Please provide at least two examples of how your agency 
conducts program improvement. 

Diakonia program(s) are regularly reviewed to evaluate alignment with identified goals and effective 
resource management. The review process includes 
l)HMIS generated reports as well as 

2)Case review with case managers, program coordinator and others. The review occurs at least monthly. 
3)Regular communication with the HMIS administrator ensures data quality and consistency. 
4)Program participant feedback is also part of the review process. 
5)Financially the program budget is reviewed monthly and 
6) Diakonia is audited annually by the accounting firm PKS. 

6. Please explain how your agency is working to reduce barriers to entry for your programs and 
implement Housing First principles into your services. 

Through adoption of the HALS CoC coordinated assessment process Diakonia is working to reduce 
barriers to entry. The assessment helps to ensure that people with the highest need for service and 
level of vulnerability are prioritized for housing and homeless assistance. Some barriers to admission 
remain due to health and safety concerns. This includes: non-admittance of sex offenders, individuals 
with health related issues requiring a higher level of care than is available through the homeless system 
and individuals with violent backgrounds. Limited resources across our community may increase wait 
time for services. 

Continuum of Care 

7. Does your agency currently participate in your local Continuum of Care meetings? Choose an item. 
If yes: Please describe your current level of involvement 

Yes, Diakonia is a charter member of the local Continuum of Care. The Executive Director is the Co
Chair, SSVF and Housing Service Coordinator are involved in the ongoing work of the Coe, sub 
committees, attending monthly meetings . 
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8. How many meetings has your agency attended in the prior twelve months? CoC - 12 

HMIS 
9. Is your agency currently entering client-level program data into HMIS? Yes 

If no: ESG grantees are required to enter ESG data into an HMIS or comparable database. If your agency 
is not entering into HMIS and is a first-time applicant, or if your agency has never received ESG funds, 
what is your agency's plan and timeline to begin using HMIS or comparable database? 

Please note that this is a HUD requirement, and agencies which are not entering data into HMIS or a 
comparable database, ar do not have a plan to do so, cannot be funded through ESG. 

If yes: Provide the following information for the period January 1, 2015 thru December 31, 2015: 
Number of households served: 117 
Number of households served according to HMIS: 117 
Number of households entered as anonymous into HMIS: 0 
Of households entered as anonymous, how many were due to fleeing domestic violence? O 

If households were entered as anonymous for any other purpose, provide further details: 

10. ESG grantees must be in compliance with HMIS requirements at the time of the application. Has 
your agency received any HMIS or comparable database concerns or findings since January 2015? No 

If yes, discuss how your agency addressed these concerns or findings, including any corrective action. 

Diakonia staff work consistently with the HMIS Administrator to ensure data quality and make any and 
all corrections to HMIS reports. 
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Section Ill. PROPOSAL INFORMATION 

Program/ Project Name: Diakonia Emergency Housing/Prevention/Rehousing 

Agency Fiscal Year: FY17 

Continuum of Care: Hals MD-513 

County to be Served by ESG Program: Worcester 

Funding Request -

Program Component Amount 

Street Outreach: $ 

Emergency Shelter: $40,000 

Homelessness Prevention: $12,500 

Rapid Re-Housing: $51,500 

HMIS: $1,000 

Administration: $ 

TOTAL FUNDING REQUEST: $105,000 
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Section IV. STREET OUTREACH INFORMATION 
To be completed by Street Outreach applicants only 

Name of Program: 
Address: 
City, State, Zip Code: 

Hours and days clients can receive services: 

Proposed ESG Street Outreach Program Budget: 

ESG Funds 
Requested 

Engagement $ 

Case Management $ 

Emergency Health Services $ 

Emergency Mental Health Services $ 

Transportation $ 

Services for Special Populations $ 

Total Proposed Budget: $ 

Numbers and Demographics to be Served 

Daily Average: 

Eligible Activities Proposed to Provide 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 
Number of homeless children: 
Total number of homeless individuals: 
Total number of homeless families: 

Please indicate the estimated number in each subpopulation to be served 
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Chronically homeless: Victims of domestic violence: 
Veterans: Unaccompanied homeless youth: 
Other special needs: General population: 

1. Provide a brief description of your Street Outreach program, including the goals of the program. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

3. Describe the unsheltered populations that will be served. Explain the methods of outreach your 
agency will use to engage with these populations. 

4. Please describe any efforts your program makes to connect participants with mainstream benefits 
and other services. 

5. In addition to Street Outreach, what other related services does your agency provide? 

6. Please provide data regarding the exit destinations of the households served by your agency's 
program. 
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Section V. EMERGENCY SHELTER INFORMATION 
To be completed by Emergency Shelter applicants only 

Name of Program: Diakonia Emergency Housing Program 
Address: 12747 Old Bridge Road 
City, State, Zip Code: Ocean City, MD 21842 

Hours and days clients can receive services: 7 days/week, 24 hours daily 

Proposed ESG Street Outreach Program Budget: 

ESSENTIAL SERVICES 

ESG Funds Eligible Activities Proposed to Provide 
Requested 

Case Management $18,000 The cost of assessing, arranging, coordinating 
and monitoring the delivery of individualized services to meet the needs of the program participants. 

Child Care $ 

Education Services $ 

Employment Assistance and Job Training $ 

Legal Services $ 

Life Skills Training $2,000 material to educate clients on practical skills 
such as financial management, household management, nutrition courses 

Mental Health Services $ 

Outpatient Health Services $ 

Substance Abuse Treatment Services $ 

Transportation $750 Client service related transportation. May also 
include client's travel on public transportation and employee mileage allowance to visit or transport 
clients 

OPERATIONS 

Equipment $1000 Costs associated with office equipment or 
other items needed to operate the housing program: washing machines, dryers, sanitizer, etc 

Food 

Fuel 

$ 

$ 
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Furnishings 

Hotel/Motel Vouchers 

Insurance 
including D&O, liability, and auto. 

Maintenance 
mechanical systems. 

Rent 

Security 

$ 

$ 

$4000 

$5000 

$ 

$2000 

The insurances necessary to do business 

Repair/maintenance of equipment and 

Equipment & monitoring of security systems. 

Supplies $2500 sanitary supplies such as cleaning products, 
gloves, disinfectants, mattress pads and linens, or paper products 

Utilities 

Total Proposed Budget: 

Numbers and Demographics to be Served 

Daily Average: 20 

$7750 

$40000 

gas, electricity, phone, internet 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 70 
Number of homeless children: 15 
Total number of homeless individuals: SO 
Total number of homeless families: 5 

Please indicate the estimated number in each subpopulation to be served 

Chronically homeless: 10 
Veterans: 5 
Other special needs: 10 

Victims of domestic violence: 2 
Unaccompanied homeless youth: 8 
General population: 35 

1. Provide a brief description of the Emergency Shelter program, including the goals of the program. 

The first goal of the Emergency Shelter program is to provide temporary housing to homeless people. 
Case management connects clients to the necessary services/resources identified in service plan to 
build a foundation of skills that contribute to housing stability. The resources include: working on ADLs 
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(including financial management, nutrition and self care, mental health awareness and stress relief), 
referrals to DSS, SNAP, TAC, and RAP. The program provides housing and meals, individual case 
management, and creation of a service plan. 
Program goals include: Secure/increase income; Obtain/maintain permanent housing; access health 
insurance and establish health care provider; connect to community resource(s) in order to achieve 
goals identified by household. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

Emergency Housing for men, women and families in Worcester, Wicomico, and Somerset Counties is 

very limited. Diakonia is one of the few resources for Emergency Housing on the lower Eastern Shore. 

Somerset, Worcester and Wicomico Counties are all ranked among the highest in the state according to 

Maryland poverty data regarding unemployment. 

The factors affecting the increased demand for services include: 

High unemployment, low wages and high cost/demand for rental housing; increase cost to maintain a 

household, higher fuel/ utility cost, and food prices; multifaceted needs of our individuals and families; 

limited affordable housing; increasing residential utility rates; seasonal employment opportunities; high 

rates of poverty and unemployment are consistently higher than the than the state average; extremely 

limited transportation. 

3. Describe the unsheltered populations that will be served. Explain the methods of outreach your 
agency will use to engage with these populations. 

There are varying demographics of unsheltered populations, including those who are chronically 
homeless, those who are addicted to substances, and those with mental health impairments. Diakonia 
works with other area providers to reach unsheltered populations across our region, as well as 
participating in local outreach events. Participation in coordination of cold weather shelters is another 
form of ourtreach. 
One effective method of outreach is Diakonia's emergency food program. This program is open and 
available daily and serves as an effective outreach tool for individuals and families who are at risk. 
Through this program, individuals and families learn about the services Diakonia offers, develop a 
relationship with our pantry staff and are more likely to reach out when they need additional 
assistance or connection to services. Diakonia also works with other providers to offer services to 
individuals and families. 

4. Please describe the intake process utilized within your Emergency Shelter program. Please explain 
any diversion methods your agency utilizes prior to a participant's entry to shelter. 

Diakonia uses standardized screening and intake criteria to determine eligibility. Based on screening 
results, individuals and families are referred to the most appropriate service including: Emergency 
Housing, Rapid Rehousing Programs or other community resources. The practice is in compliance with 
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Fair Housing Law and does not force involuntary family separation by denying family admission based 
on the age of a child less than 18 years. The admission process requires an initial assessment to 
determine the homeless status of the applicant based on HUD's four categorical definitions of 
homeless (24 CFR 576.2) and meeting eligibility criteria. The assessment tool is our Continuum of Care 
coordinated assessment requirements. 

5. Please explain the eligibility requirements your agency has for program entry. Please provide 
justification for any restrictions on program entry. 

The housing program does not discriminate or deny services based on gender, age, creed or physical 
capabilities. The program does not accept individuals convicted of sex offenses, violent crimes, or those 
who require a high level of medical intervention. These limitations are used to ensure the safety of all 
living at Diakonia, including young children living with families. 

6. Please explain the steps that your program takes to ensure that families seeking assistance are not 
separated or denied admission. 

Families with children are not separated into different living quarters. During the initial contact with 
the Head of Household, Diakonia staff review information about family size in order to determine the 
availability of an appropriately sized unit to accomodate the family. Diakonia has individual units to 
house families. Our individual units accomodate families of different sizes. One of the goals of our 
family housing is to improve family stability by providing a safe environment where families can stay 
temporarily without the disruption of seperation. The space is limited as Diakonia has 5 family units. 

Please note that this is a HUD requirement, and agencies which serve families and children that are 
separating families or denying them admission cannot be funded through ESG. 

7. Please describe the efforts your agency takes to move clients into permanent housing. Describe how 
your program increased, or will increase, the housing stability and/or self-sufficiency of participants 
served. Explain the methods your agency will utilize to determine the effectiveness of your program. 

Based on screening results, individuals and families are diverted when appropriate to the most stable 
housing available including supportive or subsidized permanent housing using the Housing First or 
Rapid Re-housing service models. The emergency housing program requires acquisition of income and 
implements a savings plan to build financial stability in preparation for permanent housing. Connection 
to resources such as health care, counseling programs, addiction support groups and other skill 
learning programs address many risk factors, helping the client build a foundation of skills for succesful 
living in permanent housing. Clients self report a higher rate of self sufficiency upon exiting the 
program. Clients are referred to rapid rehousing outreach services to assist with permanent housing 
placement. Through a donation program Diakonia is able to assist clients in setting up new homes with 
furniture, linens, household items etc. 

8. Please describe the efforts your agency takes to reduce each client's length of stay in your facility. 
Please include the average length of stay of program participants in your Emergency Shelter program 
and the methods of evaluation your agency utilizes to improve your program. 
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Individualized service plans are implemented for each client to ensure personal progression. The 
individual/family meets weekly with the case manager to monitor their progress toward their goals. 
The initial goal is to identify safe, affordable, permanent housing and connection to resources/support 
systems needed to sustain that housing. Obtaining income is also primary. This can be especially 
difficult in our area as employment is seasonal, and unemployment in our region is some of the highest 
in the state of Maryland and wages are among the lowest in the state. The goal is to connect the client 
to appropriate support systems and obtain income, increasing the likelihood of succesfully moving to 
permanent housing. Average length of stay in the Emergency Housing program is 90 days for 
individuals and slightly longer for families. In order to evaluate the program, program staff routinely 
review program outcomes and take the necessary steps to adjust. 

9. Please explain the supportive services provided by your Emergency Shelter program. Please describe 
the types of services provided, frequency of services, type of case management provided, and goal 
planning. 

On a daily basis, staff interacts with guests to meet their needs individually. The activities range from 
assisting clients with employment applications, scheduling appointments with other service providers, 
menu planning, self care and hygiene. Case management staff meets with clients no less than once a 
week to review progress on goals and monitor progress. Diakonia provides short-term emergency 
housing and supportive services to homeless individuals and families. Support services help people 
come to terms with the reasons behind their homelessness, obtain resources, secure permanent 
housing, and develop plans that will help them maintain housing. 

10. What support does your agency provide or will provide to shelter residents for obtaining and 
maintaining employment? 

Diakonia provides support to adult clients who are seeking to obtain/maintain employment. The 
support may include: identification of potential employers, assistance in completing employment 
applications; skill building exercises and information to develop and complete a resume and other 
employment related skill; mock interviewing session to practice interviewing techniques, access to 
clothing appropriate for the work site, referal to job training and placement, and other support as 
required. Regular discussion groups are offered where clients can share ideas, gain support for difficult 
employment situations and ask questions related to employment. The individualized service plan 
developed with the client and case manager serves as a guide to determine the level of support. 

11. Please describe any efforts your program makes to connect participants with other mainstream 
benefits and services. 

Upon entry into the housing program, individual assessments are conducted to determine areas of 
services needed and identify the path to getting connected to these benefits and services. A short 
period of house stabilization gives the individual/family and the case manager necessary time to 
initiate connection to services including mental & physical health assesments, application for health 
coverage, cell phone; etc. Ongoing assesments are conducted throughout service delivery. 

12. Please provide data regarding the exit destinations of households served by your program. 

20 extied to permanent housing, 30 exited to temporary destinations (26 exited to family until 
permanent housing was secured), 13 exited to unknown locations 
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13. Please explain how your agency addresses returns to homelessness, specifically describing the 

methods your agency utilizes to identify participants who have returned to homelessness and the 

services provided to those participants. 

Individuals and families who return to homelessness are considered for rehousing in the same way as 

all other households requesting assistance. Program staff review the situation to determine what led 

to loss of housing and that information is used to assist with the creation of a new service plan and 

enrollment in the program. Diakonia uses HMIS and reviews HMIS to determine previous homeless 

episodes. All cases are logged into HMIS making it possible to track episodes of homelessness across 

three counties: Worcester, Wicomico and Somerset. 
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Section VI. HOMELESS PREVENTION INFORMATION 

To be completed by Homelessness Prevention opp/icants only 

Name of Program: Diakonia Emergency Prevention 
Address: 9748 Stephen Decatur Hwy Suite 100 
City, State, Zip Code: Ocean City, MD, 21842 

Hours and days clients can receive services: Monday· Friday 8:30 am to 5pm 

Proposed ESG Homelessness Prevention Program Budget: 

ESG Funds Eligible Activities Proposed to Provide 
Requested 

FINANCIAL ASSISTANCE 
Last Month's Rent $0 

Moving Costs $0 

Rental Application Fees $0 

Security Deposts $0 

Utility Deposits $0 

Utility Payments $650 for utility arrearages 

SERVICES 
Credit Repair $0 

Housing Search and Placement $0 

Housing Stability Case Management $3850 housing relocation, eviction prevention, 
housing search, landlord liaison activities, financial coaching, and housing counseling 

Legal Services $0 

Mediation $0 

RENTAL ASSISTANCE 
Project-Based Rental Assistance $0 

Tenant-Based Rental Assistance $8000 for rental arrearages 

Total Proposed Budget $12500 

Page I 15 



Numbers and Demographics to be Served 

Daily Average: 12 household 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 14 
Number of homeless children: 16 
Total number of homeless individuals: 6 
Total number of homeless families: 6 

Please indicate the estimated number in each subpopulation to be served 

Chronically homeless: 10 
Veterans: 1 
Other special needs: 10 

Victims of domestic violence: 1 
Unaccompanied homeless youth: 1 
General population: 3 

1. Provide a brief description of your Homelessness Prevention program, including the goals of the 
program. 

To target those populations at imminent risk and that would be literally homeless but for the assistance 
of these services. The goal is to assist individuals & families to remain stably housed in permanent 
housing in order to avoid homelessness. These households may be housed and working but earn less 
than 30% of the Area Median Income. Targeted populations may not have adequate resources or other 
supports to prevent them from becoming homeless. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

Affordable housing and year-round employment continue to be largest needs per information collected 
during intake assessments and as supported by statewide data relative to unemployment statistics. 
Average housing costs in Worcester County are 25% above the national average according to Sperling's 
best places. Unemployment rates in the area are the highest in the state of Maryland according to the 
Department of Labor, Licensing and Regulations. 

3. Describe the population at risk of homelessness that will be served. Explain the methods of outreach 
your agency will use to engage with these populations. 

Those populations that will be literally homeless without these services/assistance including chronically 
homeless families with children, people with disabilities, unaccompanied youth, or those fleeing 
domestic violence. Outreach includes community partnerships with mainstream service providers and 
other community organizations, landlord outreach, and court contacts. Staff participates in homeless 
resources days throughout the year that are designed to help identify those in need of services and 
help connect them to providers. 

4. Please explain the eligibility requirements your agency has for program entry. Please provide 
justification for any restrictions on program entry. 
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The program uses eligibility requirements as outlined by HUD including at-risk criteria, income 
guidelines, appropriate documentation as required and threshold score eligibility to prioritize those 
most vulnerable. Special considerationg is given to chronically homeless, families, and unaccompanied 
youth. 

5. Please describe the efforts your agency takes to assist clients in maintaining permanent housing. 
Describe how your program increased, or will increase, the housing stability and/or self-sufficiency of 
participants served. Explain the methods your agency will utilize to determine the effectiveness of your 
program. 

Using thorough assessment, case management and an individualized service plan for each household, 
specific needs and barriers are identified and proper objective/goals are put in place along with 
referrals to resources to ensure long term success to housing stability in permanent housing. 
Additionally, community and participant feedback surveys are conducted as well as follow-up by staff 
to ensure that program is addressing, evaluating and implementing policies to strengthen the program. 

6. Please explain the methods your agency utilizes to evaluate client need and progress. 

The assessment process is ongoing and the individualized service plans are updated/reviewed on a 
monthly basis. Participant feedback via surveys and follow up by staff ensure that the program is 
addressing, evaluation and implementing policy/procedures to strentghen the program and meet the 
needs of the individuals and families seeking service. 
7. Please explain any limitations your agency has within the program, specifically addressing the length 
of time and amount of assistance clients are able to receive. 

Each client household is assessed as to their specific needs; the program monitors budget and fund 
availability while carefully balancing needs of household and other resources to achieve housing 
stability while using minimum funds and all resources available. 

8. Please explain the case management services provided by your Homelessness Prevention program. 
Please describe the types of services provided, frequency of services, type of case management 
provided, and goal planning. 

Each client (head of household) will receive a thorough intake assessment with a case manager to 
identify needs and establish goals/objectives to obtain housing stability and maintain permanent 
housing by being connected to long term resources as available. Diakonia will shift to a medium term 
rental assistance model . The frequesncy of case management sessions will be a minimum of 1 time 
weekly for the first 2 months. Case management provided by Diakonia will focus on skills necessary to 
maintain housing. The case manager will also act as the bridge to other services. Whenever possible, 
a warm hand off is made to the respective service providers. 

9. Please describe any efforts your program makes to connect participants with other mainstream 
benefits and services. 

An on-site case manager connects individuals/family with any and all resources that are identified in 
the service plan to help ensure success in housing stability. This includes physical and mental health 
referrals, additional counseling as needed, DSS referrals for SNAP, TAC, RAP, and child care vouchers, 
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health department referrals and application for Medicaid and/or SOAR where applicable, budgeting 
and/or credit counseling, referrals to legal aid when necessary, and other community partners as 
needed to address specific issues to each individual client 

10. What support does your agency provide or will provide to participants for obtaining and 
maintaining employment? If employment support is provided by a third party, please describe. 

Our program works closely with the one stop job market and workforce exchange program to assist 

clients with employment as well as DORS and with local business owners and chambers of commerce. 

11. Please provide data regarding the exit destinations of the households served by your agency's 

program. 

12 households. 100% exited to permanent housing 
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Section VII. RAPID RE-HOUSING INFORMATION 

To be completed by Rapid Re-Housing applicants only 

Name of Program: Diakonia Rapid Re-Housing Worcester (ESG) 
Address: 9748 Stephen Decatur Highway Suite 100 
City, State, Zip Code: Ocean City, MD 21842 

Hours and days clients can receive services: Monday - Friday 8:30 am to 5pm 

Proposed ESG Rapid Re-Housing Program Budget: 

FINANCIAL ASSISTANCE 
Last Month's Rent 

Moving Costs 

Rental Application Fees 

Security Deposts 

Utility Deposits 

Utility Payments 

SERVICES 
Credit Repair 

ESG Funds Eligible Activities Proposed to Provide 
Requested 

$0 

$1000 moving van for new household items 

$1000 application fees 

$7000 deposits to secure housing 

$3000 deposits to obtain utility service 

$0 

$0 

Housing Search and Placement $1500 identify affordable housing and negotiate rental 
terms/lease 

Housing Stability Case Management $6500 

Legal Services 

Mediation 

RENTAL ASSISTANCE 

$0 

$0 

Project-Based Rental Assistance $0 

Tenant-Based Rental Assistance 

Total Proposed Budget: 

$31500 

$51500 

follow up after placement, case management 

median level rental payments 

Page I 19 



Numbers and Demographics to be Served 

Daily Average: 10 households 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 12 
Number of homeless children: 12 
Total number of homeless individuals: 6 
Total number of homeless families: 4 

Please indicate the estimated number in each subpopulation to be served 

Chronically homeless: 2 
Veterans: 1 
Other special needs: 10 

Victims of domestic violence: 1 
Unaccompanied homeless youth: 2 
General population: 4 

1. Provide a brief description of your Rapid Re-Housing program, including the goals of the program. 

Diakonia can continue its successful Homelessness Prevention and its Rapid Rehousing programs to: 
•utilize county-wide inventory of available rental housing to find viable housing options; 
•assess new emergency-shelter applicants for barriers to rapid permanent rehousing; 
•develop case plans focused on clients' returning to permanent housing within 90 days; 
•provide necessary funds for security deposits, first month's rent, moving expenses, etc., to facilitate 
rapid returns to permanent housing; 
• provide sufficient case-workers to develop, with clients, appropriate follow-up services to prevent a 
return to homelessness; 
•provide medium rental assistance -for chronically homeless individualEvery accessible homeless 
individuals/family, both sheltered and unsheltered, will be rapidly engaged, sheltered and housed, if 
desired within 60 days (goal). By partnering with Coe & community providers we can effectively serve 
all those who become at risk for future episodes of homelessness. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

Affordable housing being the largest need, our staff works effectively with area landlords to build 
relationships and to help mediate landlord/tenant disputes. In addition we keep up-to-date database of 
housing inventory. As previously stated, housing costs in Worcester County are 25% abover the 
national average; the overall cost of living is 9.8% above the national average. 

3. Describe the homeless populations that will be targeted. Explain the methods of outreach your 
agency will use to engage with these populations. 

The homeless populations targeted by this project are chronically homeless families with children, who 
are experiencing literal homelessness (on street or uninhabitable place or in emergency shelter),and 
unaccompanied youth. Outreach methods include by outreaching regularly to all area shelters, 
community providers and other key contacts. 
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4. Please explain the eligibility requirements your agency has for program entry. Please provide 
justification for any restrictions on program entry. 

Eligibility requirements are per HUD guidelines and all individuals/families experiencing literal 
homelessness who wish to be permanently housed will be targeted to receive services. 

5. Please describe the efforts your agency takes to assist clients in maintaining permanent housing. 
Describe how your program increased, or will increase, the housing stability and/or self-sufficiency of 
participants served. Explain the methods your agency will utilize to determine the effectiveness of your 
program. 

Diakonia uses Housing First model. Housing stability is achieved through case management and by 
addressing the needs of the household holistically (physical & mental health, substance abuse, housing 
needs, income needs and connecting to all available resources) 

6. Please explain the methods your agency utilizes to evaluate client need and progress. 

Diakonia uses the CoC guideliens to evaluate client needs and progress: 
Prevention/Rehousing: 
1)75% of clients receiving services will leave the program stably housed. 
2)90% will have sufficient income to continue to sustain staying in the home. 
3)85% of funds will be directed to assist families with children. Chronically homeless individuals and 
unaccompanied youth will also be given priority. 

7. Please explain any limitations your agency has within the program, specifically addressing the length 
of time and amount of assistance clients are able to receive. 

Each client household is assessed as to their specific needs and while being mindful as to program 
budget and funds available, each household will receive minimum amounts necessary to achieve and 
maintain housing stability 

8. Please explain the case management services provided by your Rapid Re-Housing program. Please 
describe the types of services provided, frequency of services, type of case management provided, and 
goal planning. 

Each client (head of household)undergoes a thorough intake/assessment with a case manager to 
identify strengths/needs, establish goals and objectives leading to housing stability, and connection to 
main stream community resources/services to increase their successful transition and maintenance of 
permanent housing (as indicated in their individualized service plan). 

9. Please describe any efforts your program makes to connect participants with other mainstream 
benefits and services. 

Case manager(s) connect individuals/family with any and all resources that are identified in service plan 
to help ensure success in housing stability. This includes physical and mental health referrals, addition 
counseling as needed, DSS referrals for SNAP, TAC, RAP, and child care vouchers, health department 
referrals and application for Medicaid and/or SOAR where applicable, budgeting and/or credit 
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counseling, referrals to legal aid when necessary, and other community partners as needed to address 
specific issues to each individual client. Diakonia participates in a variety of initiatives of which the goal 
it is to connect our clients to services and to educate the community about services Diakonia provides, 
as well as the needs of individuals and families served through its programs. Employment and job 
training are also essential to the service plan. 

10. What support does your agency provide or will provide to participants for obtaining and 
maintaining employment? If employment support is provided by a third party, please describe. 

Our program works closely with the one stop job market and workforce exchange program to assist 
clients with employment as well as DORS and with local business owners and chambers of commerce. 
Routinely area employers reach out to Diakonia to find potential employees. The main barrier to 
employment in our region is the seasonality of employment and the limited number of employers 
paying a year round living wage. 

11. Please provide data regarding the exit destinations of the households served by your agency's 
program. 

Worcester 35 households exited to permanent housing 
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Section VIII. HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) INFORMATION 
To be completed by HM/5 applicants only 

Name of Program: Diakonia Inc. 
Address: 12747 Old Bridge Road 
City, State, Zip Code: Ocean City, MD 21842 

Proposed ESG HMIS Program Budget: 

HMIS / Comparable Database Activities 

ESG Funds Requested 

$1000 

1. Describe the HMIS system or comparable database that your agency currently uses and the extent to 
which your agency currently utilizes it. 

•Name of the HMIS software: Service Point 
•HMIS Service Provider Name: Bowman Systems, Inc. 
•HMIS Service Provider Address: 333 Texas Ave., Shreveport, LA 71101 

The HMIS system is a critical part of program evaluation. Monthly HMIS reports are used to monitor 
program performance and to ensure performance outcome measurement is on target. 

2. Regardless of your data collection system, does your agency adhere to the HMIS Standard Operating 
Procedures and Requirements for ensuring data quality and integrity? 

yes 

3. Please explain the timeline for entering client data into an HMIS / Comparable Database. 

Client data is entered into HMIS within 24 hours of admission to service. 

4. Identify and describe existing and projected data collection needs to be addressed by this project. 

Currently Diakonia utilizes HMIS to collect data in four of our hornless service programs. The system 
has proven to be useful in program evaluation and standardized reporting. 

Diakonia would like to include our Emergency Food Assistance Program as a participant in the HMIS 
system. Diakonia's Emergency Food Assistance Program is a major outreach tool to identify individuals 
and families at risk of homelessness. The Food Program serves more than 8,000 people in a 12 month 
period. 

5. How many active users are at your agency? If your agency is funded, how many new users will be 
added? 

There currently are 4 active users in our agency. The funds requested will not be used to add users but 
to cover a portion of the cost asociated with data entry. 
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Section IX. MATCHING FUNDS 

Each local government is expected to provide at least 50% matching funds for the total amount 

requested, including matching funds provided by sub-grantees. Please list all funding sources be used to 

match for ESG programs, including the source of funding, the amount, the type (cash or non-cash), and 

the current commitment status. Please also attach any supporting documentation for these funds, 

including commitment letters, grant agreements, etc. 

Source of Funds Amount 

Worcester County Commissioners 

pending 

Town of Ocean City 

Town of Berlin $7,500 

Type 

$40,000 

For any funds which are not currently cammitted: 

Commitment Status 

$42,000 local 

Local pending 

local pending 

Please provide detailed information about how any non-committed funds will be secured prior to the 

start of the program. 

Diakonia has participated in the local budget process and will hav confirmation of funds awarded by July 

1, 2016. Once received, confirmation will be forwarded. 
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Section X. APPLICATION ATIACHMENTS AND SUBMISSION REQUIREMENTS 

P(ease include the following attachments with your application: 

1. Written Standards 

2. Articles of Incorporation and Current By-Laws 

3. 501(c)3 Verification 

4. Certificate of Good Standing 

5. A copy of most recent audited financial statements 

6. Continuum of Care certification 

7. Any additional documentation 

The undersigned hereby certifies that the submission of this application for Emergency Solutions 

Grant funds is authorized by the agency applying for the funds, and that program activities 

contemplated by the application are in accordance with applicable law and regulations of the U.S. 

Department of Housing and Urban Development and of the State of Maryland. 

The undersigned further certifies that the information set forth in this application and in the 

attachments in support of the application is true, correct and complete to the best of the 

undersigned's knowledge and belief. 

In witness whereof, the applicant has caused this document to be duly executed in its name on this 

23 day of May, 2016. 

,,t(h,~~. '• 
(Signature of authorized agency representative) 

In order for your application to be reviewed, this application must be submitted both electronically and 

by a hard copy to your local government. The local government is responsible for compiling 

applications, and attaching "Part 1: Local Government Application" to all requests. In order to be 

considered by Maryland DHCD, final applications (with both Part 1 and all Part 2 applications} must be 

submitted by 3:00 PM, June 10, 2016. 
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Maryland Department of Housing and 
Community Development (DHCD) 

Federal FY16 and State FY17 Emergency 
Solutions Grant Program 

Part 2: Service Provider Application 

City/ County: Worcester County Commissioners 

Provider Name: Samaritan Ministries 

Provider Funding Request: 40,000. 

Larry Hogan 
GOVERNOR 

Boyd K. Rutherford 
LT. GOVERNOR 

Kenneth C. Holt 
SECRETARY 
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Section I. GENERAL INFORMATION 

Legal Name of Applicant: Samaritan Ministries, Inc. 

Address for the main agency location 
Address: 814 Fourth St 
City/ County, State, Zip: Pocomoke City, MD 21851 

Main mailing address 
Address: PO Box 661 
City/ County, State, Zip: Pocomoke City, MD 21851 

Please provide information for the grant contact 
First Name: Shelly 
Phone: 410-957-4310 
Email: thesamaritanshelter@gmail.com 

Last Name: Daniels 
Ext.: 

Please provide information for the Executive Director 
First Name: Shelly Last Name: Daniels 
Phone: 410-957-4310 Ext.: 
Email: thesamaritanshelter@gmail.com 

Federal Tax Employer Identification Number: 52-2080155 
DUNS Number: 62-625-0831 

Has your agency previously been awarded ESG funds within the past five years? 
If "yes," list grant type and year(s) those funds were awarded. 

Grant Type Year Amount 

ESG Ma int. & Operations 2015 29,555 
ESG Ma int. & Operations 2014 30,000 
ESG Maint. & Operations 2013 23,835 
ESG Maint. & Operations 2012 19,250 
ESG Maint. & Operations 2011 12,400 

Has your agency been awarded any funds besides ESG funds through Maryland DHCD within the last 

five years? 
If "yes," list program(s) and year(s) those funds were awarded. 

Program Year Amount 
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Section II. AGENCY INFORMATION 

Current Projects and Programs 
1. Describe the history and mission of your organization. 

Samaritan Ministries, Inc. is a growing Christian based organization dedicated to helping and stabilizing 
those in the community in crisis situations by providing temporary housing and supportive services to 
ultimately enable them to re-achieve self-sufficiency and transition successfully into the community 
and work force. We also provide food bags and meals to those with low income twice a week or as 
needed to anyone in need in the community. Samaritan Ministries has been in operation since 1986 
and in 2009 opened a 4 bedroom women and childrens wing. 

2. Please explain your agency's efforts to reduce homelessness within your community, specifically 
describing your agency's strategies for connecting clients with housing solutions. 

We partner with local landlords to rehouse the hornless. We also connect with agencies who help with 
funds to stabelize individuals needing housing. We are currently working with the City of Salisbury who 
is working to house those who are chronicaly homeless. We are currently working with a landlord to 
rezone 8 apartments to rehouse those homeless staying at the shelter and the rent will be based on 
their income.We partner with Social Services (food stamps, TCA, tdap, rental assistance, utility bill 
assistance, etc ... ) Health Department( Counseling), Priority Partners for health classes, Addictions 
programs all over the US( they provide in house treatment for a year or more), Worcester Youth and 
Family ( resources, counseling for children), Wood forest Bank for financial classes, Colleges for classes 
and volunteering, SOAR Workers ( homeless individuals applying for disability), Targeted Case Mangers, 
Parole and Probation, HALS Continuum of Care, Churches Businesses and Civic groups. 

3. HUD requires that agencies funded with ESG funds have homeless or formerly homeless 
representation on their Board of Directors. Does your agency have this representation on your board? 

Yes 

If no, please explain your agency's plan for complying with the above mentioned HUD requirement. 

Please note that this is a HUD requirement, and agencies which do not have this representation or a 
plan in place to get homeless representation cannot be funded through ESG. 

Performance Measures and Outcomes 
4. What measureable outcomes is your agency documenting to demonstrate your impact on reducing 
homelessness in your area? Please provide at least two measureable outcomes your agency is tracking 

to identify the effectiveness of your program. 

1) # and % individuals with increased independence: 
Participating 69, # Achieving 45, 65 % achieved 

2) #and% of individuals with improved outlook for financial stability and self-sufficiency: 

# Participating 69, # Achieving 45, 65 % Achieved. 
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3) #and% of individuals obtained sustainable (90+ day) employment: 
# Participating 69 ,# Achieving 18, 27 % Achieved, a lot of residence are on disability or applying. 

4) 65% bed utilization during year 
5) Increase income for 25% of clients served through either earned income or increased benefits. 
6) Increased mainstream benefits for 25% of clients served, i.e., food stamps, Medicaid, Medicare, 

veterans benefits, etc. 
7) 75% leave for some type of housing, including friends, families and other shelters 

8) 20% leave for permanent housing. 

5. Please explain the efforts that your agency takes to evaluate your program in order to ensure the 
most effective and efficient use of resources. Please provide at least two examples of how your agency 

conducts program improvement. 

Our initial evaluation and close follow up helps determine who is serious about their life, future and 
truly is interested in gaining control of their life and circumstances. This enables us to better determine 
who to develop a longer term relationship with, because it takes weeks or months sometimes to acquire 
a decent job, and then accumulate the funds necessary to go out successfully on their own. Some of the 
tools we use to evaluate progress are information sheets, most of which are who, what, when and 
where type. Job and housing search sheets; scheduled appointment sheet, job verification sheet, AA/NA 
attendance sheet. After a resident moves on we keep in contact with those we are able to with phone 
calls, social media and letters to make sure they are still self-sustaining or to see if they need anything. 
We also provide wrap around services once they move out on their own. Some need a payee for 551 or 
SSDI and any other assistance they may need to stay self-sufficient we will help them. 

6. Please explain how your agency is working to reduce barriers to entry for your programs and 

implement Housing First principles into your services. 

Currently we have no housing barriers. 

Continuum of Care 
7. Does your agency currently participate in your local Continuum of Care meetings? Yes 

If yes: Please describe your current level of involvement 

The director of the shelter is very involved with the COC, she is on the Goverance committee and on 

the Chronic Hornless sub-committee. 

8. How many meetings has your agency attended in the prior twelve months? 11 

HMIS 
9. Is your agency currently entering client-level program data into HMIS? Yes 

If no: ESG grantees are required to enter ESG data into an HMIS or comparable database. If your agency 
is not entering into HM IS and is a first-time applicant, or if your agency has never received ESG funds, 
what is your agency's plan and timeline to begin using HMIS or comparable database? 
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Please nate that this is a HUD requirement, and agencies which are not entering data into HM/5 or a 
comparable database, or do not have a plan to do so, cannot be funded through ESG. 

If yes: Provide the following information for the period January 1; 2015 thru December 31, 2015: 
Number of households served: 53 
Number of households served according to HMIS: 53 
Number of households entered as anonymous into HMIS: 0 
Of households entered as anonymous, how many were due to fleeing domestic violence? 0 
If households were entered as anonymous for any other purpose, provide further details: 

10. ESG grantees must be in compliance with HMIS requirements at the time of the application. Has 
your agency received any HMIS or comparable database concerns or findings since January 2015? No 

If yes, discuss how your agency addressed these concerns or findings, including any corrective action. 
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Section Ill. PROPOSAL INFORMATION 

Program/ Project Name: Samaritan Shelter 

Agency Fiscal Year: 2016 

Continuum of Care: Somerset County Health Department 

County to be Served by ESG Program: Wicomico, Somerset, Worcester 

Funding Request -

Program Component Amount 

Street Outreach: $ 

Emergency Shelter: $40,000 

Homelessness Prevention: $ 

Rapid Re-Housing: $ 

HMIS: $ 

Administration: $ 

TOTAL FUNDING REQUEST: $40,000 
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Section IV. STREET OUTREACH INFORMATION 
To be completed by Street Outreach applicants only 

Name of Program: 
Address: 
City, State, Zip Code: 

Hours and days clients can receive services: 

Proposed ESG Street Outreach Program Budget: 

ESG Funds 
Requested 

Engagement $ 

Case Management $ 

Emergency Health Services $ 

Emergency Mental Health Services $ 

Transportation $ 

Services for Special Populations $ 

Total Proposed Budget: $ 

Numbers and Demographics to be Served 

Daily Average: 

Eligible Activities Proposed to Provide 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 
Number of homeless children: 
Total number of homeless individuals: 
Total number of homeless families: 

Please indicate the estimated number in each subpopulation to be served 
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Chronically homeless: Victims of domestic violence: 

Veterans: Unaccompanied homeless youth: 

Other special needs: General population: 

1. Provide a brief description of your Street Outreach program, including the goals of the program. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

3. Describe the unsheltered populations that will be served. Explain the methods of outreach your 
agency will use to engage with these populations. 

4. Please describe any efforts your program makes to connect participants with mainstream benefits 

and other services. 

5. In addition to Street Outreach, what other related services does your agency provide? 

6. Please provide data regarding the exit destinations of the households served by your agency's 

program. 
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Section V. EMERGENCY SHELTER INFORMATION 
To be completed by Emergency Shelter applicants only 

Name of Program: Samaritan Shelter 
Address: 814 Fourth St 
City, State, Zip Code: Pocomoke City, MD 21851 

Hours and days clients can receive services: 24/7 

Proposed ESG Street Outreach Program Budget: 

ESG Funds Eligible Activities Proposed to Provide 
Requested 

ESSENTIAL SERVICES 

Case Management $ 

Child Care $ 

Education Services $ 

Employment Assistance and Job Training $ 

Legal Services $ 

Life Skills Training $ 

Mental Health Services $ 

Outpatient Health Services $ 

Substance Abuse Treatment Services $ 

Transportation $ 

OPERATIONS 

Equipment 

Food 

Fuel 

Furnishings 

Hotel/Motel Vouchers 

$5,000 

$5,000 

$5,000 

$5,000 

$ 
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Insurance 

Maintenance 

Rent 

Security 

Supplies 

Utilities 

Total Proposed Budget: 

Numbers and Demographics to be Served 

Daily Average: 20 

$3,000 

$1,500 

$ 

$900.00 

$2,600 

$12,000 

$40,000 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 200 
Number of homeless children: 25 
Total number of homeless individuals: 125 
Total number of homeless families: 100 

Please indicate the estimated number in each subpopulation to be served 

Chronically homeless: 30 
Veterans: 20 
Other special needs: 65 

Victims of domestic violence: 10 
Unaccompanied homeless youth: 25 
General population: 75 

1. Provide a brief description of the Emergency Shelter program, including the goals of the program. 

Samaritan Ministries is a Christian Ministry offering food, housing, encouragement, security and case 
management in a comfortable but accountable boarding house atmosphere for single men, women 
and children. All services are provided at no charge, although each resident is responsible for daily and 
weekly chores and all are held accountable for those as well as their progress in overcoming the 
challenges that lead to their homelessness. After the resident and a staff member develop a plan of 
action, staff are briefed so there are many people involved on a daily basis with each resident assisting 
them in their journey of recovery to achieve their goals. There are numerous stops on the journey, 
employment opportunities, Social Services and Health Department resources, Social Security for card 
replacements, birth certificates to go with birth certificate to apply for photo ID. There are 
appointments with Dr.'s, therapists, addiction counseling/ treatment, veterans' assistance, IOP, etc. 
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2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

We do a monthly statistical report. Of the 53 un-duplicated residents last year, 28% were from 

Wicomico County, 17 % were from Somerset County, 4 % were from in State and 51 % from Worcester 

County; 47 % were white, 2% Hispanic and 51 % black; 51 % male, 49 % female. Of the new residents, 

27 % found jobs while at the shelter. Samaritan turned away 526 people due to lack of room. We 

served 12,429 meals to residents, 4,599 food bags were given out to the community and 4,081 meals at 

the weekly soup kitchen. Residents and those who have received services from Samaritan come back 

and volunteer to say Thank You. Statistically, during the summer months we see an influx in the 

amount of single families and children we provide shelter to. The unemployment rate for Worcester 

County in 2016 reached 12.4%, which was the highest in entire state of Maryland. In Jan. 2016 it 

reached 14%. We have noticed an increase in youth ages 18-21 in the past few months, with drug 

(heroin) addictions. 

3. Describe the unsheltered populations that will be served. Explain the methods of outreach your 
agency will use to engage with these populations. 

Unsheltered population we will serve come from being evicted, drug abuse, substance abuse, domestic 
violence or loss of job. We engage these indivials/families through DSS, Health Department, Case 
workers, Police, Buisnesses and churches. We collaborate with many agencies to help serve these 
populations in providing shelter, food, resources to become self-sufficent. 

4. Please describe the intake process utilized within your Emergency Shelter program. Please explain 
any diversion methods your agency utilizes prior to a participant's entry to shelter. 

Intake process begins with a referral from an agency verifiing the person/s are homeless, then a 
prescreen is completed to evaluate the needs for the person/s once a bed is available they are required 
to check in at the police department to make sure there are no outstanding warrents, once complete 
they check into the shelter and complete the check in paperwork and a plan of action is set in place for 
them. If someone calls and is in need of addiction help we refer them to the proper agencies to house 
them, if in need of financial assistance so they don't become evicted we will refer to the proper agency 
to help them stay housed instead of bringing them to the shelter. 

5. Please explain the eligibility requirements your agency has for program entry. Please provide 
justification for any restrictions on program entry. 

Anyone homeless is eligibal to stay at the shelter unless they are a sex offender, non compliant or 
intoxicated. Samaritan houses children and domestic violance individuals so we are unable to accept 
sex offenders or those intoxicated or non compliant due to the safety of other residents. 

Page I 12 



6. Please explain the steps that your program takes to ensure that families seeking assistance are not 
separated or denied admission. 

Samaritan houses all families when a room is available. If rooms are full we refer to other agencies to 
help house the families so they are not separated. When we house families a separate living room is 
available for them to spend time together with the children, movies, toys, books and games are 
available for them to play together and spend quality time together. 

Please note that this is a HUD requirement, and agencies which serve families and children that are 
separating families or denying them admission cannot be funded through ESG. 

7. Please describe the efforts your agency takes to move clients into permanent housing. Describe how 
your program increased, or will increase, the housing stability and/or self-sufficiency of participants 
served. Explain the methods your agency will utilize to determine the effectiveness of your program. 

Financial Classes: A Local bank comes in and teaches a class on budgeting and provides other financial 
information to the residents. We provide life skills classes. We also provide assistance for those 
applying for Social Security and, veterans benefits.Housing: we provide local landlord lists including 
phone numbers to contact and inquire about openings, internet accessibility through the local library 

8. Please describe the efforts your agency takes to reduce each client's length of stay in your facility. 
Please include the average length of stay of program participants in your Emergency Shelter program 
and the methods of evaluation your agency utilizes to improve your program. 

We work daily with residents to help them to become self-sufficent quickly. There is so much red tape 
to get through to get the help some need we find it is difficult to move them on in 30 or 90 days. Most 
residents have mental health problems and to get them into the Health Department can be 30 days, 
then another 30 days to see a Doctor for medication to help stabilize them. So that is 60 days and then 
it make take a few weeks for them to get use to their medication before they can seek employment to 
regain self-sufficency. Some come in with no ID,Birth Certificate or Social Security Card. It is a long 
process to gain these items and at times can be difficult because you can not gain one item unless you 
have another. So as you can see there is more red tape to get through to help these individuals get 
back into society. Most employers will not hire anyone without an ID.We work diligently to help our 
residents but sometimes things are beyond our control and cant move as quickley. 

9. Please explain the supportive services provided by your Emergency Shelter program. Please describe 
the types of services provided, frequency of services, type of case management provided, and goal 
planning. 

Our clients present a wide array of needs specific to their situations. The most overwhelming needs of 
our clients include (from most need to least need); employment assistance and preparation, housing, 
resource location, addictions, mental illness, physical health, medication and obtaining documentation. 
We are fortunate to work hand in hand with many local agencies that help us satisfy the needs of our 
residents. We work daily with residents in providing these services, most residents receive a targeted 
case manger through the Health Department (mental health diagnosis). We provide direct services to 
homeless clients, helping clients with job applications, bus tickets, life skills, applications for health 
insurance, eye exams, filling applications for ID, Birth certificates, providing assistance to residents so 
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they can get into programs they need for addictions or mental health. We work with so many agencies 
to help our residents, but space wont allow me to list all. 

10. What support does your agency provide or will provide to shelter residents for obtaining and 
maintaining employment? 

Employment: Maryland One Stop Job Market in Salisbury, Mobile One Stop Job Market, Division of 
Rehabilitation services and training,internet searches through the local library and newspaper 
searches.We also have formed a few partnerships with local buisnesses to help employee our residents 
as long as they have openings and pass all the backround checks. 

11. Please describe any efforts your program makes to connect participants with other mainstream 
benefits and services. 

We collaborate with mainstream agencies daily to help our residents receive services and benefits. We 
provide transportation to help residents connect with these resources to help them become self
sufficent. Worcester Youth and Families comes weekly to provide services to our residents and those in 
the community. 

12. Please provide data regarding the exit destinations of households served by your program. 

19% leave for another shelter 
39% leave for permanent housing 
3% went to addiction program 
31% went to live with family or friends 
2% left on a bus 
6% left on their own but didn't let us know where 

13. Please explain how your agency addresses returns to homelessness, specifically describing the 

methods your agency utilizes to identify participants who have returned to homelessness and the 

services provided to those participants. 

If someone returns to the shelter it is because an addiction they have allowed to come back into their 

life or a loss of job. We encourge them to regain self-sufficency. We utilize HMIS which helps us track 

services they have received or are receiving. 
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Section VI. HOMELESS PREVENTION INFORMATION 
To be completed by Homelessness Prevention applicants only 

Name of Program: 
Address: 
City, State, Zip Code: 

Hours and days clients can receive services: 

Proposed ESG Homelessness Prevention Program Budget: 

ESG Funds Eligible Activities Proposed to Provide 

Requested 

FINANCIAL ASSISTANCE 
Last Month's Rent 

Moving Costs 

Rental Application Fees 

Security Deposts 

Utility Deposits 

Utility Payments 

SERVICES 

$ 

$ 

$ 

$ 

$ 

$ 

Credit Repair $ 

Housing Search and Placement $ 

Housing Stability Case Management $ 

Leg a I Services $ 

Mediation $ 

RENTAL ASSISTANCE 
Project-Based Rental Assistance 

Tenant-Based Rental Assistance 

Total Proposed Budget 

Numbers and Demographics to be Served 

$ 

$ 

$ 
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Daily Average: 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 
Number of homeless children: 
Total number of homeless individuals: 
Total number of homeless families: 

Please indicate the estimated number in each subpopulation to be served 

Chronically homeless: Victims of domestic violence: 

Veterans: Unaccompanied homeless youth: 
Other special needs: General population: 

1. Provide a brief description of your Homelessness Prevention program, including the goals of the 
program. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

3. Describe the population at risk of homelessness that will be served. Explain the methods of outreach 
your agency will use to engage with these populations. 

4. Please explain the eligibility requirements your agency has for program entry. Please provide 
justification for any restrictions on program entry. 

5. Please describe the efforts your agency takes to assist clients in maintaining perm~ent housing. 
Describe how your program increased, or will increase, the housing stability and/or self-sufficiency of 
participants served. Explain the methods your agency will utilize to determine the effectiveness of your 
program. 

6. Please explain the methods your agency utilizes to evaluate client need and progress. 
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7. Please explain any limitations your agency has within the program, specifically addressing the length 

of time and amount of assistance clients are able to receive. 

8. Please explain the case management services provided by your Homelessness Prevention program. 
Please describe the types of services provided, frequency of services, type of case management 

provided, and goal planning. 

9. Please describe any efforts your program makes to connect participants with other mainstream 

benefits and services. 

10. What support does your agency provide or will provide to participants for obtaining and 
maintaining employment? If employment support is provided by a third party, please describe. 

11. Please provide data regarding the exit destinations of the households served by your agency's 

program. 
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Section VII. RAPID RE-HOUSING INFORMATION 
To be completed by Rapid Re-Housing oppliconts only 

Name of Program: 
Address: 
City, State, Zip Code: 

Hours and days clients can receive services: 

Proposed ESG Rapid Re-Housing Program Budget: 

FINANCIAL ASSISTANCE 
Last Month's Rent 

Moving Costs 

Rental Application Fees 

Security Deposts 

Utility Deposits 

Utility Payments 

SERVICES 
Credit Repair 

Housing Search and Placement 

ESG Funds Eligible Activities Proposed to Provide 
Requested 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Housing Stability Case Management $ 

Legal Services $ 

Mediation $ 

RENTAL ASSISTANCE 
Project-Based Rental Assistance $ 

Tenant-Based Rental Assistance $ 

Total Proposed Budget: $ 

Numbers and Demographics to be Served 
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Daily Average: 

Please indicate the estimated unduplicated number anticipated to be served annually 

Number of homeless adults: 
Number of homeless children: 
Total number of homeless individuals: 
Total number of homeless families: 

Please indicate the estimated number in each subpopulation to be served 

Chronically homeless: Victims of domestic violence: 

Veterans: Unaccompanied homeless youth: 
Other special needs: General population: 

1. Provide a brief description of your Rapid Re-Housing program, including the goals of the program. 

2. Describe the existing needs that your agency has identified to be addressed by this program. Explain 
your agency's methods for determining these needs, specifically including local data. 

3. Describe the homeless populations that will be targeted. Explain the methods of outreach your 
agency will use to engage with these populations. 

4. Please explain the eligibility requirements your agency has for program entry. Please provide 
justification for any restrictions on program entry. 

5. Please describe the efforts your agency takes to assist clients in maintaining permanent housing. 
Describe how your program increased, or will increase, the housing stability and/or self-sufficiency of 
participants served. Explain the methods your agency will utilize to determine the effectiveness of your 

program. 

6. Please explain the methods your agency utilizes to evaluate client need and progress. 
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7. Please explain any limitations your agency has within the program, specifically addressing the length 
of time and amount of assistance clients are able to receive. 

8. Please explain the case management services provided by your Rapid Re-Housing program. Please 
describe the types of services provided, frequency of services, type of case management provided, and 
goal planning. 

9. Please describe any efforts your program makes to connect participants with other mainstream 
benefits and services. 

10. What support does your agency provide or will provide to participants for obtaining and 
maintaining employment? If employment support is provided by a third party, please describe. 

11. Please provide data regarding the exit destinations of the households served by your agency's 
program. 
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Section VIII. HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) INFORMATION 
To be completed by HMIS applicants only 

Name of Program: 
Address: 
City, State, Zip Code: 

Proposed ESG HMIS Program Budget: 
ESG Funds Requested 

HMIS / Comparable Database Activities $ 

1. Describe the HMIS system or comparable database that your agency currently uses and the extent to 
which your agency currently utilizes it. 

2. Regardless of your data collection system, does your agency adhere to the HMIS Standard Operating 
Procedures and Requirements for ensuring data quality and integrity? 

3. Please explain the timeline for entering client data into an HMIS / Comparable Database. 

4. Identify and describe existing and projected data collection needs to be addressed by this project. 

5. How many active users are at your agency? If your agency is funded, how many new users will be 

added? 
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Section IX. MATCHING FUNDS 

Each local government is expected to provide at least 50% matching funds for the total amount 

requested, including matching funds provided by sub-grantees. Please list all funding sources be used to 

match for ESG programs, including the source of funding, the amount, the type (cash or non-cash), and 

the current commitment status. Please also attach any supporting documentation for these funds, 

including commitment letters, grant agreements, etc. 

Source of Funds Amount Type Commitment Status 

United Way 20,000 Local approved 

For any funds which are not currently committed: 

Please provide detailed information about how any non-committed funds will be secured prior to the 

start of the program. 
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Section X. APPLICATION ATIACHMENTS AND SUBMISSION REQUIREMENTS 

Please include the following attachments with your application: 

1. Written Standards 

2. Articles of Incorporation and Current By-Laws 

3. 501(c)3 Verification 

4. Certificate of Good Standing 

5. A copy of most recent audited financial statements 

6. Continuum of Care certification 

7. Any additional documentation 

The undersigned hereby certifies that the submission of this application for Emergency Solutions 

Grant funds is authorized by the agency applying for the funds, and that program activities 

contemplated by the application are in accordance with applicable law and regulations of the U.S. 

Department of Housing and Urban Development and of the State of Maryland. 

The undersigned further certifies that the information set forth in this application and in the 

attachments in support of the application is true, correct and complete to the best of the 

undersigned's knowledge and belief. 

In witness whereof, the applicant has caused this document to be duly executed in its name on 

this 27th day of May, 2016. 

By: 

(Signature af authorized agency representative) 

In order for your application to be reviewed, this application must be submitted both electronically and 

by a hard copy to your local government. The local government is responsible for compiling 

applications, and attaching "Part 1: Local Government Application" to all requests. In order to be 

considered by Maryland DHCD, final applications (with both Part 1 and all Part 2 applications) must be 

submitted by 3:00 PM, June 10, 2016. 
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TEL: 410·632·1194 
FAX: 410·632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

~ore.est.er Qlnunt~ JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 
DATE: 
RE: 

GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

MEMORANDUM 

Chief Administrative Officer Harold Higgins 
Kim Moses, Public Infonnation Officer 
Junel , 2016 
AGH Request for Letter of Grant Support 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

Atlantic General Hospital Foundation members are requesting a letter of support from the 
County Commissioners to include with an application they will be submitting for a $4,660,737 
grant through the Maryland Hospital Association under the 2016 Hospital Bond Project Review 
Program. The grant funds will be used to construct a new Regional Cancer Care Center. The 
grant application deadline is June 15, 2016. 

A draft letter supporting their grant request is attached for Commission President Bunting 
to sign. 

Citizens and Government Working Together 



Foundation Board ofDiredors 
Todd Ferrm1te, Chair 

01ristopher Hoen, Vice 01air 

Phil Houck, Treanu·er 

Midie//e Fager, Esq .. Secre/(Uy 

Cliff Berg 

Oiris Carbaugh 

Charlotte Cathell 
James "Bud" Church 

Ear/Conle:yll 

Lisa Cook 

S. Michael Cylc 

William Esham Ill, Esq. 

Sal Fasano 

Aaro11Fi1111e:y 
Midiae/ A. Franklin, President/CEO 

Matt Giardina 

Bradley Gillis 

J. Steven Green 

A1111Hamilto11 
Dm1iel S. Harris Ill 
Madalai11e How 
ToniMKeiser 

A/ex Moore 

Sasha Molsko 

Chery/Nottingham 

Jim Prete 

James N. Mathias, Jr. 

Kimberly Ruark Mihaly 

Gail Whaley 

Terry Wright 
Preeti Yonker, MD. 

Hospital Board oJTrustees 
Louis H. Taylor, Chair 

Heather E. Sta11sbury, Esq., Vice Chair 

James ''J." R. Bergey.Jr., CPA, Treasurer 

Hugh Cropper IV. Esq., Secretary 

Dr. Jon Andes 
J. Russell Ban·ett 

Jo/111 H. Burbage, Jr. 

Cory Oirpe11ter. MD. 
£J:,vin T. Castaneda, MD. 

Wi/liam Esham/11, Esq. 

Todd Fenw1te 

MicltaelA. Frm1kli11, President/CEO 

Debbie Goeller 

Jejjiey Greenwood, M.D. 

Elizabeth S. Gregory, CPA 
MidtaefS. Guerrieri 

Michael James 

Harriet L Johnson 

Garry L Miu11.ford 

LoisSirma11 

Bob ll10111pron 

Alae Zarij M.D., 01iefofStajf 

ATL IC 
GENERAL HOSPITAL 

FOUNDATION 

May 18, 2016 

Dear Mr. Bud Church, 

Atlantic General Hospital will be submitting a $4,660,737 grant application to the Maryland 
Hospital Association under the 2016 Hospital Bond Project Review Program for the 
construction of a new Regional Cancer Care Center. 

Since the Hospital's cancer care program began in July 2010, we have seen significant growth 
in both physician visits and total patient encounters. Atlantic General Health System Medical 
Oncology & Hematology office visits increased from 1,527 in FY14 to 2,417 in FY15, a 58% 
increase. Based on the average number of visits for oncology and hematology from July
December 2015, we anticipate 3,168 visits in FY16, or a 31% increase over FY15. The Regional 
Cancer Care Center will provide a combination of care and advanced technology that enable 
our patients to move smoothly through the various stages of cancer treatment. We are 
committed to decreasing the effects from disease, increasing survival, and enhancing the 
quality of life of our patients. 

We are asking you to please write a letter of support for our application. Below you will find 
talking points, which may assist you in writing your letter. Please use these points in your 
letter, but put them in your own words: 

1. You are writing in support of Atlantic General Hospital's request for grant funding 
through the Hospital Bond Project Review Program for the construction of a new 
Regional Cancer Care Center. 

2. Worcester County was the second fastest growing county in Maryland at the 2000 
Census and our services must keep pace with this growth. Worcester County also 
remains a federally-designated medically-underserved area according to the Health 
Resources and Services Administration. Our hospital continues to demonstrate 
significant growth in volumes and patient access to needed care throughout 
Worcester County. 

3. Surveys covering our communities and our region show that cancer treatment is 
considered one of the most critically important health needs, along with the 
treatment of obesity, diabetes, and cardiovascular disease. Atlantic General Hospital 
and Atlantic General Health System have focused great attention on addressing each 
of these health needs, but more is needed particularly in the realm of cancer care. 

4. Cancer is the leading cause of death in the United States. In Maryland and Delaware, 
the incidence of cancer is actually higher than the U.S. average. The mortality rate for 
Worcester and Somerset County residents diagnosed with cancer is nearly 10% higher 
than the Maryland statewide rate. More than 750 new cancer cases are diagnosed in 
Worcester, Somerset, and southeast Sussex counties every year. 

9733 Healthway Drive • Berlin, Maryland 21811 
Tel: 410-641-9671 • Fax: 410-641-0954 • www.atlantice:eneral.ore: 



5. Atlantic General Hospital is committed to increasing survival rates from cancer and enhancing the quality 
of life of patients. A new dedicated cancer care facility right here in our community will allow patients and 
their families easy, local access to a broader range of services than ever. As the first dedicated facility of 
its kind in our area, the new Regional Cancer Care Center will combine personalized care and advanced 
technology, enabling patients to move smoothly through the various steps of their cancer diagnosis and 
treatment. 

6. The new Regional Cancer Care Center will provide a wide range of comprehensive services including 
diagnostic, treatment, prevention and education, and support services for patients and families . 

. Please address the letter on the inside to: 
Attention: l\/lai'y'Lloyd 
Project Review Committee 
Hospital Bond Project Review Program 
c/o Maryland Hospital Association 
6820 Deerpath Road 
Elkridge, MD 21075-6200 

The letters of support must be included in the actual application, so they cannot be sent directly to the legislators, 
MHA, or to the Project Review Committee. 

Please return your letter of support to Tammy Patrick no later than June 1, 2016 to: 
Atlantic General Hospital Foundation 
c/o Tammy Patrick 
9733 Healthway Drive 
Berlin, MD 21811 

If you should have any questions, please contact Tammy Patrick at 410-641-9690. Thank you for your continued 
support of Atlantic General Hospital and your willingness to write this letter of support. 

Sincerely, 

Todd A. Ferrante 
Chairman, Atlantic General Hospital Foundation 

J 



TEL: 410·632·1194 
FAX: 410·632·3131 
E·MAJL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

~or.c.est.er (!Joun±~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

June 7, 2016 

MHA Bond Chair and Review Committee Members 
Project Review Committee 
Hospital Bond Project Review Program 
c/o Maryland Hospital Association 
6820 Deerpath Road 
Elkridge, MD 21075-6200 

Dear MHA Bond Chair and Review Committee Members: 

COUNTY ATIORNEY 

n FCTJ AFE'ir 
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On behalf of the Worcester County Commissioners, I would like to express our full 
support of the application from Atlantic General Hospital to the Maryland Hospital Association 
for a 2016 Hospital Bond Project Review Program grant to help fund construction of a Regional 
Cancer Care Center in our community. Worcester County, located on the Delmarva Peninsula, 
offers many amenities that make it one of the fastest growing counties in Maryland. In addition to 
a year-round population of roughly 52,000, the county hosts eight million visitors annually. Our 
growing resident population and booming visitor population place ever greater demands on our 
healthcare system, and for that reason Worcester County has been federally designated as a 
medically underserved area. 

Atlantic General Hospital and Atlantic General Health System continue to expand their 
services to address Worcester County's most critical healthcare needs, which include cancer 
treatment along with the treatment of obesity, diabetes, and cardiovascular disease. However, 
more is needed to combat Lower Eastern Shore cancer rates, which exceed the national average. 
In addition, the mortality rate for Worcester and Somerset County residents diagnosed with 
cancer is nearly 10% higher than the Maryland statewide rate. The new Regional Cancer Center 
will provide residents battling cancer and their families with access to a far broader range of 
services and combine personalized care and advanced technology that will make it possible for 
them to progress through the various steps of their cancer diagnosis and treatment more easily 
and with less disruption to their lives. 

Citizens and Government Working Together 4 
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We applaud Atlantic General Hospital for its continued commitment to increasing 
survival rates among cancer patients in our Eastern Shore communities, and for making 
exceptional healthcare available to our residents and visitors. 

MJB/K.AM 

Sincerely, 

Madison J. Bunting, Jr. 
President 
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Worcester County Admln 

Worcester ~ountp 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, CPA, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS, REHS Jtt)~ 
Director, Environmental Programs I' r 

Subject: Environmental Programs - Requested Fee Changes 

Date: May 31, 2016 

As Environmental Programs has moved to integrate the Natural Resources Division and other 
duties as assigned into our Departmental matrix, it has become necessary to review the existing 
fee schedule for updating. As I mentioned in this years' budget memo, we would will be seeking 
some fee adjustments/realignments in the usual fee resolution done every June. 

Mr. Bradford has detailed the changes in the enclosed memorandum, with the rationale for some 
of the updates detailed. A few of the changes are related to the abolishment of the Shoreline 
Commission and the revisions necessary to adjust those fees downward while still providing a fee 
for the actual inspection and permitting work that needs to be completed. 

We have added fees where they needed to be added as there were no previous provisions for the 
service provided. These include the Natural Resources Text Amendment, the Critical Area Permit, 
and the re-inspection and revision fees. We also had an addition of permit review fees for permit 
signoff where there are permit/plan review duties are provided without compensation as every 
other department has been compensated with a fee for their review. Finally, the addition of the 
Critical Area Variance application review fee was added to process and review locally these 
applications in conjunction with the state review. 

Should the County Commissioners see fit to approve the modifications to the fee schedule as 
requested, I have taken the liberty of attaching herewith a draft markup of Resolution 12-13, 
reflecting the requested changes. We are respectfully recommending that the County 
Commissioners seriously consider approving the requested fee modifications. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632- 1220 FAX: 4 10-632-2012 



As always, I will be available to discuss the matter with you and the County Commissioners at 
your convemence. 

Enclosures 

cc: David Bradford/Dep. Director, Env. Prog. 

Citizens and Government Working Together 
W ORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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RESOLUTION NO. 12-13 

RESOLUTION ESTABLISHING FEES FOR APPLICATIONS PROCESSED BY 
THE DEPARTMENT OF DEVELOPMENT REVIEW & PERMITTING 

ANDTHEENVIRONMENTALPROGRAMSDEPARTMENT 

WHEREAS, the Code of Public Local Laws ofWorcesterCounty, Maryland, General Provisions Article and 
Sections BR 2-103(f) (Plumbing Standards - Fees), BR 2-212(f) (Electrical Standards - Fees), BR 3-104 (Housing 
Review Board), PW 5-104 (Shared Sanitary Facilities - Establishment of shared sanitary facility), PW 5-305(b )(5) 
(Sanitary Service Areas - Cost and fees), TR 2-103(d) (Licensing of coin-operated vending machines - Fees), TR 
2-201 (Tourist Permits), TR 2-202 (Gaming Permits), NR 1-107(d) (Stormwater Management -plan review fees), 
NR 1-407 (Forest Conservation), NR 2-102 (Construction along shorelines), ZS 1-106 (Zoning Regulations - Fees 
and expenses), ZS 1-347 (Zoning Regulations -Agricultnral Reconciliation Board fees) and ZS 2-108 (Subdivision 
Regulations - Fees), as from time to time amended, provide that the County Commissioners may establish certain fees 
for processing of applications; and 

WHEREAS, the Worcester County Commissioners have adopted or amended said fees by previous 
resolutions; and 

WHEREAS, the County Commissioners have determined it necessary to revise said fees and add fees for 
various review services provided by County staff. 

NOW, TIIEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County, Maryland 
that the following fee schedule shall be in effect for the services provided by the Department of Development Review 
& Permitting and the Environmental Programs Department: 

DEPARTMENT OF DEVELOPMENT REVIEW & PERMITTING 
AND ENVIRONMENTAL PROGRAMS DEPARTMENT 

FEE SCHEDULE 

L PLANNING AND ZONING 

A. Zoning Map Amendment: $650.00 base fee, plus $15.00 per acre. 

B. Zoning Text Amendment: $350.00 per change requested. 

C. Water and Sewer Plan Amendments: 

1. Minor Amendments: $100.00 
2. Major Amendments: $500.00 

D. Residential Planned Co=unity: 

1. Step I: $1,000.00 base fee, plus $15.00 per acre over 30 acres. 
2. Step II: $600.00 base fee, plus $15.00 per acre over 30 acres. 
3'. ' Step ill: Refer to·subdivision and/or site plan review fees. 

E. Planned Co=ercial Development Review: $450.00 base fee, plus $35.00 per acre. 

F. Subdivision Review: 

1. Sketch Plan (optional): No fee. 
2. Preliminary Plat: $350.00 base fee, plus $15.00 per lot in excess of 5 lots. 

Page 1 of8 
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3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

Final Plat: $350.00 base fee, plus $10.00 per lot in excess of 5 lots. 
Minor Subdivision Plat: $250.00 flat fee. 
Recording fee: $5.00 per sheet. 
Waiver of ordinance section: $100.00 per section. 
Revision (s25% of site) $150.00 flat fee, (>25% of site) $150.00, Plus $5.00 per lot. 
Revalidation or extension of approval: $150.00 flat fee. 
Third and subsequent review: $100.00 flat fee per review. 
Construction Plan Review: 
a. Minor subdivision (::S 5 !ots, where required): $150.00 flat fee. 
b. Major subdivision (6 to 20 lots): $150.00 base fee, plus $10.00 per lot. 
c. M,rjor subdivision (2: 21 lots): $150.00 base fee, plus $15.00 per lot. 
d. Revisions: 25% of original fee. 

G. Site plan review: 

1. Major site plan: $450.00 base fee, Plus $35.00 per acre. 
2. Minor site plan: $300.00 flat fee. 
3. Administrntive Review: $50.00 flat fee. 
4. Revisions: (2:25% of site): $150.00 flat fee;(> 25% of site): $150.00, Plus $35.00 per acre. 
5. Revalidation or extension of approval: $150.00 flat fee. 
6. Waiver of ordinance section: $100.00 per section. 
7. Third and subsequent reviews: $100.00 flat fee per review. 

H. Board of Zoning Appeals 

1. Variance: $350.00 flat fee. 
2. Special exception: $350.00 flat fee. 
3. Forestry adjustment, exceptions or payment in lieu: $350.00 flat fee. 
4. Any other application: $350.00 flat fee. 

I. Readvertisement fee (if necessary): $250.00 flat fee. 

J. Housing Review Board Appeal Fee: $100.00. 

K. Forest Conservation Program Review 

1. Declaration of Intent: $50.00 flat fee. 
2. Forest Conservation Plan Review: 

a. Major subdivision: $200.00 base fee, plus $25.00 per lot. 
b. Minor subdivision: $100.00 flat fee. 
c. Major site plan: $200.00 base fee, plus $25.00 per acre. 
d. Minor site plan: $100.00 flat fee. 
e. Revisions: (<25% of site) $150.00 flat fee; or 

[ 

L. 

(>25% of site) $150.00, plus $35.00 per acre. 
..(1. ~t.S.'t/L<f f\Dj'1. 6.1 l"l<"t.m 1 €,f-,c. 'i. f 1 trJ,,/>; o a.. fr,..q ;,,<t.,.)7J f\J 

Building Code Appeals Board Application Fee: $250.00. 

V t,t, /'(.F--Q.(.~.i; 

JI, 100 • oo 
fL..kf P,..<:'.. 

M. F.E.M.A. Varianc.e Application Fee: $250.00 

N. Agricultural Reconciliation Board Application Fee: $150.00 t 
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II. 

0. 

P. 

Atlantic/Chesapeake Ba,)' Critical Area.,_Program Review 
I . 51< Cc 1c../-(- f W L 1J¥11 <>N ,K.. .> ~ No rt i. 

/. t, Major subdivision: $200.00 base fee, plus $25.00 per lot. 
:r 7 Minor subdivision: $100.00 flat fee. 
,/5:'f Major site plan: $200.00 base fee, plus $25.00 per acre. 
K '7- Minor site plan: $100.00 flat fee. 
%.~ Revisions: (,;25% of site): $150.00 flat fee; /f3tJV, I~ 

(>25% of site): $150.00plus$35.00peracre. JI 
-0:-1 Growth allocation request: $650.00 base fee plus $15.00 per acre/ 
.:r. 41·- Building/Zoning Pennitrrev1ew: $50. 00 
%. .q. Board of Zoning Appeals review of Department's denial of fees in lieu: $100.00. 

/0, Cll..r11c4--LA-12..V- VA-11,-1 /t-r,lc..JL tt...e,.v (G-N · • .;# 100,oD f-'-l'li -F~~ 

Cooperative Campground/Mobile Home Park Review Fee 

1. Conversion to Co-op: $600.00 base fee, plus $35.00 per acre. 
2. Expand or enlarge Co-op: $450.00 base fee, plus $35.00 per acre. 
3. Revisions: (~25% of site): $150.00 flat fee; or 

( > 25 % of site): $150.00, plus $35.00 per acre. 
4. Third and subsequent reviews: $100.00 flat fee per review. 

Q. Research Fee: $50. 00 per hour for each hour or portion thereof beyond the first hour of staff research 

t · :t;:;~ M _se-,.,..,1...c.~> A-,t.,.-y, (!.I.A. """fP-1Cf fVV\'>AIDM4:N"T \ $. g~o .. ~o ( A12... 
PERMITS (;,(4-,4-,J(,f; 12.F~u.--rLJ) 

A. Building Pennits 

Habitable 

1. For one and two family dwellings, additions thereto, and accessory structures 500 square 
feet or greater in size: A minimum fee of$50.00 plus an amount equal to the square footage 
multiplied by the current value per square foot (as listed below) multiplied by .0055, with 
$50.00 of the fee being non-refundable in the event the permit is not utilized. 

TYPE OF AREA CURRENTVALUEPERSQUAREFOOT 

$48.12 

Garage, covered decks, screened porches and 
other attached non-habitable covered areas $22.62 

Open Decks $15.00 

2. Mobile Homes: $100.00 flat fee. 
3. Multi-family, commercial and industrial (including accessory structures): A minimum fee 

of $150.00 plus an amount equal to the square footage multiplied by the current value per 
square foot (as listed below) multiplied by .005, with $150.00 of the fee being non
refundable in the event the pennit is not utilized: 

s 



I 

,, . 

BOCA USE GROUP I CURRENT VALUE PER SQUARE FOOT I' 
' 

A-1 $76.29 

A-2 $56.84 

A-3 $55.81 

A-4 $71.17 

B $51.20 

E $55.30 

F-1 $31.74 

F-2 $31.23 

H $30.72 

I-1 $50.69 

I-2 $80.38 

I-3 $70.14 

.M · $41.98 

R-1 $54.94 

R-2 $48.64 

R-3 $40.96 

S-1 $29.18 

S-2 $28.67 

u $22.62 

4. Reinspection Fee: $25.00 each occurrence. 

5. For constrnction of a handicap access ramp on a single-family home where appropriate 
documentation is presented to the department regarding the bonafide need: No fee. 

B. Zoning Permits 

I. All off-premise signs: $100.00 flat fee. 

2. Freestanding and on-building signs: $1.00 per square foot, with a minimum charge of 
$50:00. 

D 

3. Use of Land without structure and residential accessory structures less than 500 square feet 
including fences, sheds, pools, boat docks and ramps, bulkheads and home occupations, etc.: I 
$50.00 flat fee. [ 
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4. 

5. 

Stormwater Management and Sediment & Erosion Control: 
a. Waiver requests: $50.00. 
b. Sediment and erosion control inspection fee for single-family dwellings: $50.00. 
c. Sediment and erosion control inspection fee for timber harvests: $100.00. 
d. Stormwater management and sediment and erosion control permits (with devices, 

structures, or the like): $250.00 base fee, plus $10.00 per acre over 5 acres. 
e. Stormwater management and sediment and erosion control permits for clearing, 

grading and filling (no devices, structures or other items): $150.00 base fee, plus 
fl $10.00 per acre over 5 acres. (!_ 
+ , 5'1 ~ Wit'( 'l..i- l\olotOJ ~'i.Al7 A-t{ /) ~I /l'\'UJ'I ,4-,I /) "i,t.O St""" l'>J1.1.Jn.. 

~n .L<t-1/i!.,.i.v-Rca. , JI, s-o ,oo 
Reinspection Fee: $50.00 per occurrence. · 

C. Environmental Programs 

1. Water Well: $160.00 per well. 

2. Water Sample (other than compliance sampling): $50.00 per sample 

3. Sewage: 
a. Residential Evaluation. 

1. Individual lot or minor subdivision evaluation: $350.00 per single family 
unit. 

2. Major subdivision evaluation: $350.00 per single family unit. If more than 
six lots are requested a minimum payment of $1,800.00 is required. Balance 
of fee to be collected as testing is completed.* 

3. Piezometer Installation (over 2 per lot): $50.00 each 
b. Commercial Evaluation. 

1. A minimum of $350.00 is required.* 
c. Sewage Area Modification. 

I. 30% or More: $300.00 
2. Lese than 30%: $75.00 

d. Sewage Permit. 
I. Complete new system (tank & drainfield): $275.00 
2. Drainfield replacement: $250.00 
3. Repairs of existing system including tank replacement: $100.00 

*Note: This application fee covers testing for 10,000 square feet of sewage area. If 
conditions require testing greater than 10,000 square feet, applicant will be billed 
at a rate of$10 per each additional 1,000 square foot area tested. 

4. Burning Permit: $75.00 

5. Reinspection Fee: $25.00 per occurrence. 

6. Septage Haulers: 
a. Annual license: $50.00 

7. Bathing Beach Permit: $150.00 

8. Plat/Plan Review: 
a. Sketch Plan (optional): No fee. 
b. Plat Review, public water & sewer, up to 5 lots: $25 .00. 
c. Plat Review, public water & sewer, more than 5 lots: $100.00. 
d. Plat Review, private water & sewer, minor subdivision: $150.00. 



e. 

f. 

g. 
h. 
1. 

Plat Review, private water & sewer, major subdivision: $150.00 minimum for first 
5 lots , plus $25.00 per additional lot over 5. 
Plat Review, property line revision/septic reserve area revision; Agricultural Use 
Only: $90.00. 
Commercial Construction Plan Review, public water & public sewer: $25.00. 
Commercial Construction Plan Review, public water & private sewer: $45 .00. 
Commercial Construction Plan Review, private water & private sewer: $65.00. 

9. Mobile Home Park and Campground Permit Fees 
a. ·Annual Mobile Home'Park Permit 

I. 10 or less sites: $75.00 
2. 11 or more sites: $125.00 

b. Annual Campground Permit 
I. 100 or less sites: $175.00 
2. 101 or more sites: $200.00 

c. Late Fees (Mobile Home Park and/or Campground Permits): 
$50.00 per day/$500.00 maximum. 

10. Shared Facilities Agreement Processing Fees 
a. M:inor (up to 5,000 gallons per day): $100.00 
b. Major (greater than 5,000 gallons per day): $250.00 

*Note: There shall be no charge for shared facility agreements between two single-family 
homes. 

11. Sanitary Service Area Applications 

[ 

a. M1inor (up to 5,000 gallons per day): $100.00 
b. Major (greater than 5,000 gallons per day): $500.00 [ j 
*Note: There shall be no charge for expansions involving the addition of an individual · 

residential property to an existing service area. 

D. General Permits. 

1. Electrical Permits: $25.00. 

2. Plumbing Permits: 
a. Administrative Fees (per permit issued) 

1. Mobile Homes (Manufactured Housing): $25 .00 
2. Modular Homes (Certified State Inspected): $25.00 
3. Stick-built Homes: $25.00 
4. Multi-Unit Buildings (Condo, Townhouse, Motel): $100.00 
5. Commercial Units (Shopping Centers, Banks, Restaurants, Offices, etc.): 

$100.00 
6. Back Flow Preventer Only: $25.00 

b. Inspection Fees (per unit) 
I. Mobile Homes (Manufactured Housing): $40.00 
2. Modular Homes (Certified State Inspected): $75.00 
3. Stick-built Homes: $125.00 
4. Multi-Unit Buildings (Condo, Townhouse, Motel): $125.00 

11 5. Commercial Units (Shopping Centers, Banks, Restaurants, Offices, etc.): 
$125.00 

6. Back Flow Preventer Only: $40.00 
7. Per fixture (over 10): $5.00 

P11gc6of8 
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E. 

3. 

C. 

d. 
e. 
f. 

g. 

Modification, Remodeling and Alteration Fees (Fixture Unit Count of Eight or 
Less) 
1. Administrative Fee: $25.00 
2. Inspection Fee: $75.00 
Reinspection Fee: $50.00 per inspection 
Investigative Fee (beginning work without a permit): $50.00 per hour 
Gas Permits: 
1. Gas Permit: $40.00 
2. Administrative Fee: $25.00 
3. Each Additional Appliance (over 3): $5.00 
Plumbing Plan Review (Commercial) 
!. Up to 10,000 square feet: $125.00 
2. Greater than 10,000 square feet: $250.00 
3. Changes, additions, revisions to approved plans: $50.00per hourofreviewtime 

* Note: minimum charge of one-half hour re-review time 
a_ , f111r{ e/\-,+(}.ff...1Ck!,,,.., /2.ftU1 C;.w ~e.. 

Shoreline Construction Activity: l ?-.'ti' c.li-A--,,Jtl'!..1.-W/,/!..O) ·• .fi17~oo 

, a Mai or project (wea-t@r than eight feet ehannel o1 arcl): $250 00 
~ ll. Mjnor project (less than eight feet cbaJme!:sl'mi:): $12§.88. " 

c. Shoreline construction permit: $100.00. b, )t'Y\::l Ot'\.. MPLl (.kt, <Ml fl<W~ 
d. S~i...1,'/c l@NS1M<.c-,,.,,.J f~,-r fr<'i. {_ >-S-1 

C;-/-f<-l')rJ,v.,W -
Miscellaneous Permits and Licenses. vLi v, S. ~ : JI !>CJ.,Oo _jJi JSV ,l\? 

1. Tourist permit: $5.00 for each unit, with a minimum charge of $50.00 and a maximum 
charge of$2,500.00. 

2. Gaming (raffle) permit: $25.00. 

3. Roadside stand license: $25 .00 

4. Bingo: 
a. Annual license: $100.00 
b. Temporary license: $25.00 

5. Coin operated machine licenses: 
a. Claw machines, shuffleboard, mechanical bowling machines, single-coin pinball 

machines, electronic video games or any other similar public amusement device 
requiring insertion of a coin or token and the result of whose operation depends in 
whole or in part upon the skill of the operator: $30.00 each. 

b. Arcades: 
1. 42 to 100 machines: $1,250.00. 
2. 101 to 150 machines: $1,750.00. 
3. 151 to 200 machines: $2,250.00. 
4. 201 or more machines: $2,750.00. 

c. Music boxes: $30.00. 
d. Vending machines: 

1. 5¢ to 24¢ articles: $20.00. 
2. 25¢ to 49¢ articles: $25.00. 
3. Article 50¢ and over: $30.00. 

e. Cigarette machines: $7 5. 00. 

BE IT FURTHER RESOLVED that any other license or permit fee not enumerated above shall be in the 
amount present! in effect and be it further resolve edule shall become effective immediately. 

(! /11 µNI IC/ CH<i>-ff'rfHL£. t2,,4->J C/W .-,, CA-t.. 4-,u'v'/-- Pt.Lr11•-Z '. 

{L4_(,J'::>P'i:C--Zt~ Pr'i:..·. ,4/.~D.OD &z.~..,~t_ 



PASSED AND ADOPTED this \ 9~ day of~2'-'l{.....,/\g__,,,.__ ____ , 2012. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

.#~'-Gerald T. Mason 
Chief Administrative Officer J~ri:"'~ 

James L. Purnell, Jr., Vice Presid 

~u/dl'. o. A~ fu O.Boggs 

~q,,t... >. id#' 
Madison J. Buntmg, Jr. . 

~A<e·~£:Cf!04 </_, 
···· ~eL.Gnl~as· · ~ · . :q:,e<U ~-'~• erri W. Lockfaw, Jr.' 

tl~o<~' Virgil Lockley? · 

[ ) 
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DEPARTMENT OF 

ENVIRONMENTAL PROGRAMS 

WELL & SEPTIC LAND PRESERVATION PROGRAMS 

STORMWATER MANAGEMENT 

SEDIMENT AND EROSION CONTROL 

SHORELINE CONSTRUCTION 

CRITICAL AREA PROGRAMS 

FOREST CONSERVATION 

Worcester QJ:ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1306 

SNOW HILL, MARYLAND 21863 
TEL:410.632. 1220 / FAX: 410.632.2012 

WATER & SEWER PLANNING 

PLUMBING & GAS 

COMMUNITY HYGIENE 

AGRICULTURAL PRESERVATION 

ADVISORY BOARD 

DATE: 
TO: 
FROM: 

SUBJECT: 

MEMORANDUM 

May 23 , 2016 
Robert J. Mitchell, Director 

David M. Bradford Jr. , Deputy Director 

Fee Schedule Update 

As a result of the Departmental reorganization and transfer of the Natural Resources Division into the 
Department of Environmental Programs and also upon the abolishment of the Worcester County 
Shoreline Commission an update of the existing fee schedule is now necessary. Included within is a list 

of our current and proposed Natural Resource related fees that need to be included within this update. 

While the majority of the revisions are simply to update and/or relocate existing fees into the correct 
Department, there are some new fees that need to be established due to the Department reorganization and 
transfer of various program responsibilities and accompanying permitting duties. Due to the fact that the 

FY 2017 budget is presently being drafted, I found this to be an opportune time to address and possibly 
incorporate into our draft budget. 

Below you will find the applicable portions of the existing fee schedule that need attention.~ 
~ indicates new and/or updated fe_0 

I have also attached the original Resolution # 12-13 if needed for clarity. 

Attachments: Resolution # 12-13 - "Resolution Establishing Fees for Applications Processed By the 
Department of Development Review & Permitting and the Environmental Programs Department." 

Cc: File 

Citizens and Government Working Together 11 



DEPARTMENT OF DEVELOPMENT REVIEW & PERMITTING 
AND ENVffiONMENTAL PROGRAMS DEPARTMENT 

FEE SCHEDULE 

I. PLANNING AND ZONING 

A. - J. NO CHANGES NECCESSARY 

K. FOREST CONSERVATION PROGRAM REVIEW: 
1. Declaration of Intent: $50 flat fee 
2. Forest Conservation Review Fees 

a. Sketch plan (optional): No fee. 

a. Major Subdivision: $200.00 base fee, plus $25 .00 per lot. 
b. Minor Subdivision: $100.00 flat fee. 

c. Major Site Plan: $200.00 base fee, plus $25.00 per acre. 
d . Minor Site Plan: $100.00 flat fee 
e. Revisions: (<25% of site): $150.00 flat fee; or 

(>25% of site): $150.00, plus $3 5 .00 per acre. 
f. Forestry adjustment, exceptions, or payment in lieu request: $100.00 flat fee 

L. - N. NO CHANGES NECCESSARY 

0. ATLANTIC/CHESAPEAKE BAY CRITICAL AREA PROGRAM REVIEW: 

6 Sketch Plan (opt10na!): ~ o fi§;' 
2. Major Subdiv ision: $200 base fee, plus $25.00 per lot. 
3. Minor Subdivision: $100 flat fee. 

4 . Major Site Plan: $200.00 base fee, plus $25.00 per acre. 
5. Minor Site Plan: $100.00 flat fee. 

6. Revisions: ( <25% of site): $150.00 flat fee; or 

(>25% of site): $150.00, plus $35 .00 per acre. 

7. Growth allocation re uest: $650.00 base fee, plus $15.00 per acre. 
8. Building/Zanin Environmental Programs ermit review: $50.00 

9. Board of Zoning.8,rmeals,.re_yle~e.p~ent?.s denial of fee in lieu: $100.00 
10. Critical Area Variance application review: $100.00 furt fe:s:) 

P. - Q. NO CHANGES NECESSARY 

----------------R. NATURAL RESOURCES ARTICLE TEXT AMENDMENT: $350 per change requested. 

II.PERMITS 

A. NO CHANGES NECESSARY. 



B. ZONING PERMITS 

1. - 3. NO CHANGES NECESSARY. 

4. STORMW ATER MANAGEMENT AND SEDIMENT & EROSION CONTROL 
a. Waiver Requests: $50.00 

b. Sediment and Erosion control inspection fee for single family dwellings: $50.00 

c. Sediment and Erosion control inspection fee for timber harvest permit: $100.00 

d. Stormwater Management and sediment and erosion control permits (with devices, 

structures, or the like): $250.00 base fee, plus $10.00 per acre over 5 acres. 

e. Stormwater Management and sediment and erosion control permits for clearing, 

grading, and filling (no devices, structures, or other items): $150.00 base fee, plus$ l 0.00 
per acre over 5 acres. 

f. Stormwater Management and sediment and erosion control permit revision fee: $50.00. 

5. REINSPECTION FEE: $50.00 per occurrence. 

C. NO CHANGES NECESSARY. 

D. GENERAL PERMITS 

* 

1. - 2. NO CHANGES NECESSARY. 

3. SHORELINE CONSTRUCTION ACTIVITY 

a. Shoreline Commission Application (Major Req1:1est, > 8' channel·,1,card) : $250.00 

$150.00 
c. Shoreline Construction Permit: 

d. Shoreline Construction Permit Revision: $50.00 

RATIONALE: This update was necessitated by abolishment of the Shoreline Commission 

resulting in the need to lower application fees. Permit Revisions are needed to cover expenses 

associated with the modification of previously issued permit and field inspection. 

4. ATLANTIC/CHESAPEAKE BAY CRITICAL AREA PERMIT: $50.00 

RATIONALE: This permit is utilized for the installation of improvements within the Critical 

Area Program which are not otherwise reviewed by a Zoning/Building Permit (i.e. Ground level 
improvements, etc .. . ) 

5. REINSPECTION FEE: $50.00 per occurrence 

13 



RA TlONALE: This fee is necessary to cover only a partial expense of field staff salaries and 
vehicle costs to conduct an additional inspection. This fee is already existing within other 
sections of the fee schedule. 

Let me know if you have any questions. I will make myself available for the applicable Commissioners 
meeting in the event there are any questions or concerns. 

JY 



RESOLUTION NO. 16 - DRAFT 
RESOLUTION ESTABLISHING FEES FOR APPLICATIONS PROCESSED BY 

THE DEPARTMENT OF DEVELOPMENT REVIEW & PERMITTING 
AND THE ENVIRONMENTAL PROGRAMS DEPARTMENT 

WHEREAS, the Code of Public Local Laws of Worcester County, Maryland, General Provisions Article and 
Sections BR 2-103(f) (Plumbing Standards -Fees), BR 2-212(f) (Electrical Standards -Fees), BR 3-104 (Housing 
Review Board), PW 5-104 (Shared Sanitary Facilities -Establishment of shared sanitary facility), PW 5-305(b)(5) 
(Sanitary Service Areas - Cost and fees), TR 2-103(d) {Licensing of coin-operated vending machines - Fees), TR 
2-201 (Tourist Permits), TR 2-202 (Gaming Permits), NR l-107(d) (Stormwater Mana ement - Jan review fees, 
NR 1-407 Forest Conservation), NR 2-102 (Construction along shorelines), NR 3-101 and NR 3-201 (Critical Area 
Programs) ZS 1-106 (Zoning Regulations - Fees and expenses), ZS 1-34 Zoning Regulations - gncu tura 
Reconci iation Board fees) and ZS 2-108 (Subdivision Regulations - Fees), as from time to time amended, provide 
that the County Commissioners may establish certain fees for processing of applications; and 

WHEREAS the Worcester County Commissioners have ado ted or amended said fees by previous 
resolution most recently by Resolution No. 12-13, adopted on June 19, 2012; an 

WHEREAS, the County Commissioners have determined it necessary to revise said fees and add fees for 
various review services provided by County staff. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County, Maryland 
that the following fee schedule shall be in effect for the services provided by the Department of Development Review 
& Permitting and the Environmental Programs Department: 

DEPARTMENT OF DEVELOPMENT REVIEW & PERMITTING 
AND ENVIRONMENT AL PROGRAMS DEPARTMENT 

FEE SCHEDULE 

APPLICATION REVIEW FEij) 

A. Zoning Map Amendment: $650.00 base fee, plus $15.00 per acre. 

c __ ) ~ PropbW 
Rt.vi s, 0(\ ~ 

B. Zoning Text Amendment: $350.00 per change requested. 

C. Water and Sewer Plan Amendments: 

1. Minor Amendments: $100.00 
2. Major Amendments: $500.00 

D. Residential Planned Community: 

1. Step I: $1,000.00 base fee, plus $15.00 per acre over 30 acres. 
2. Step II: $600.00 base fee, plus $15.00 per acre over 30 acres. 
3. Step III: Refer to subdivision and/or site plan review fees. 

E. Planned Commercial Development Review: $450.00 base fee, plus $35.00 per acre. 

F. Subdivision Review: 

1. Sketch Plan (optional): No fee. 
2. Preliminary Plat: $350.00 base fee, plus $15.00 per lot in excess of5 lots. 

Page I of8 



3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

Final Plat: $350.00 base fee, plus $10.00 per lot in excess of 5 lots. [)[ll _o;\f ~r 
Minor Subdivision Plat: $250.00 flat fee. 
Recording fee: $5.00 per sheet. 
Waiver of ordinance section: $100.00 per section. 
Revision (:S25% of site) $150.00 flat fee, (>25% of site) $150.00, Plus $5.00 per lot. 
Revalidation or extension of approval: $150.00 flat fee. 
Third and subsequent review: $100.00 flat fee per review. 
Construction Plan Review: 
a. Minor subdivision (:S 5 lots, where required): $150.00 flat fee. 
b. Major subdivision (6 to 20 lots): $150.00 base fee, plus $10.00 per lot. 
c. Major subdivision (2: 21 lots): $150.00 base fee, plus $15.00 per lot. 
d. Revisions: 25% of original fee. 

G. Site plan review: 

I. Major site plan: $450.00 base fee, Plus $35.00 per acre. 
2. Minor site plan: $300.00 flat fee. 
3. Administrative Review: $50.00 flat fee. 
4. Revisions: (2:: 25% of site): $150.00 flat fee; (> 25% of site): $150.00, Plus $35.00 per acre. 
5. Revalidation or extension of approval: $150.00 flat fee. 
6. Waiver of ordinance section: $100.00 per section. 
7. Third and subsequent reviews: $100.00 flat fee per review. 

H. Board of Zoning Appeals 

I. Variance: $350.00 flat fee. 
2. Special exception: $350.00 flat fee. 
3. Forestry adjustment, exceptions or payment in lieu: $350.00 flat fee. 
4. Any other application: $350.00 flat fee. 

I. Readvertisement fee (if necessary): $250.00 flat fee. 

J. Housing Review Board Appeal Fee: $100.00. 

K. Forest Conservation Program Review 

I. 
2. 

Declaration of Intent: $50.00 flat fee. 
Forest Conservation Plan Review: 
a. Major subdivision: $200.00 base fee, plus $25.00 per lot. 
b. Minor subdivision: $100.00 flat fee. 
c. Major site plan: $200.00 base fee, plus $25 .00 per acre. 
d. Minor site plan: $100.00 flat fee. 
e. Revisions: (<25% of site) $150.00 flat fee; or 

(>25% of site) $150.00, plus $35.00 er acre. 
f. Forestry a JUstment, except10n, or payment in lieu request: $100.00 flat fee. 

L. Building Code Appeals Board Application Fee: $250.00. 

M. F.E.M.A. Variance Application Fee: $250.00 

N. Agricultural Reconciliation Board Application Fee: $150.00 
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0. Atlantic Coastal/Chesapeake Bay Critical Area Program Review 

er 
2. 
3. 
4. 
5. 
6. 

7. 
8. 
9. 
10. 
11. 

Sketch plan (optional): No fee:) 
Major subdivision: $200.00 base fee, plus $25.00 per lot. 
Minor subdivision: $100.00 flat fee. 
Major site plan: $200.00 base fee, plus $25 .00 per acre. 
Minor site plan: $100.00 flat fee. 
Revisions: (525 % of site): $150.00 flat fee; 

(>25% of site): $150.00 plus $35.00 per acre. 
Growth allocation request: 650.00 base fee plus $15.00 per acre. 
Building/Zoning Permit Environmental Programs eview: $50.00 
Board of Zoning Appeals review of Department's denial of fees in lieu: $100.00. 
Critical Area variance review: $100.00 flat fee. 
Reinspection fee: $50.00 per occurrence. 

P. Cooperative Campground/Mobile Home Park Review Fee 

Q. 

R. 

1. Conversion to Co-op: $600.00 base fee, plus $35.00 per acre. 
2. Expand or enlarge Co-op: $450.00 base fee, plus $35.00 per acre. 
3. Revisions: (525 % of site): $150.00 flat fee; or 

(>25% of site): $150.00, plus $35.00 per acre. 
4. Third and subsequent reviews: $100.00 flat fee per review. 

Research Fee: $50.00 per hour for each hourorportion thereof beyond the first hourof staff research 
time. 

Natural Resources Article Text Amendment: $350.00 per change requested. 

II. PERMITS 

I 

A. Building Permits 

1. 

Habitable 

For one and two family dwellings, additions thereto, and accessory structures 500 square 
feet or greater in size: A minimum fee of$50.00 plus an amount equal to the square footage 
multiplied by the current value per square foot (as listed below) multiplied by .0055, with 
$50.00 of the fee being non-refundable in the event the permit is not utilized. 

TYPE OF AREA I CURRENTVALUEPERSQUAREFOOT I 
$48.12 

Garage, covered decks, screened porches and 
other attached non-habitable covered areas $22.62 

Open Decks 

2. 
3. 

$15.00 

Mobile Homes: $100.00 flat fee. 
Multi-family, commercial and industrial (including accessory structures): A minimum fee 
of$150.00 plus an amount equal to the square footage multiplied by the current value per 
square foot (as listed below) multiplied by .005, with $150.00 of the fee being non
refundable in the event the permit is not utilized: 
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I BOCA USE GROUP I CURRENTVALUEPERSQUAREFOOT I 
A-1 $76.29 

A-2 $56.84 

A-3 $55.81 

A-4 $71.17 

B $51.20 

E $55.30 

F-1 $31.74 

F-2 $31.23 

H $30.72 

I-1 $50.69 

I-2 $80.38 

I-3 $70.14 

M $41.98 

R-1 $54.94 

R-2 $48.64 

R-3 $40.96 

S-1 $29.18 

S-2 $28.67 

u $22.62 

4. Reinspection Fee: $25.00 each occurrence. 

5. For construction of a handicap access ramp on a single-family home where appropriate 
documentation is presented to the department regarding the bonafide need: No fee. 

B. Zoning Permits 

I. All off-premise signs: $100.00 flat fee. 

2. Freestanding and on-building signs: $1.00 per square foot, with a minimum charge of 
$50.00. 

3. Use of Land without structure and residential accessory structures less than 500 square feet 
including fences, sheds, pools, boat docks and ramps, bulkheads and home occupations, etc.: 
$50.00 flat fee. 
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4. Stormwater Management and Sediment & Erosion Control: 
a. Waiver requests: $50.00. 
b. Sediment and erosion control inspection fee for single-family dwellings: $50.00. 
c. Sediment and erosion control inspection fee for timber harvests: $100.00. 
d. Stormwater management and sediment and erosion control permits (with devices, 

structures, or the like): $250.00 base fee, plus $10.00 per acre over 5 acres. 
e. Stormwater management and sediment and erosion control permits for clearing, 

grading and filling (no devices, structures or other items): $150.00 base fee, plus 
10.00 er acre ov 

f. Stormwater management and sediment and erosion control permit revision fee: 
$50.00. 

5. Reinspection Fee: $50.00 per occurrence. 

C. Enviromnental Programs 

1. Water Well: $160.00 per well. 

2. Water Sample (other than compliance sampling): $50.00 per sample 

3. Sewage: 
a. Residential Evaluation. 

1. Individual lot or minor subdivision evaluation: $350.00 per single family 
unit. 

2. Major subdivision evaluation: $350.00 per single family unit. If more than 
six lots are requested a minimum payment of $1,800.00 is required. Balance 
of fee to be collected as testing is completed.* 

3. Piezometer Installation (over 2 per lot): $50.00 each 
b. Commercial Evaluation. 

1. A minimum of $350.00 is required.* 
c. Sewage Area Modification. 

1. 30% or More: $300.00 
2. Lese than 30%: $75.00 

d. Sewage Permit. 
1. Complete new system (tank & drainfield): $275.00 
2. Drainfield replacement: $250.00 
3. Repairs of existing system including tank replacement: $100.00 

*Note: This application fee covers testing for 10,000 square feet of sewage area. If 
conditions require testing greater than 10,000 square feet, applicant will be billed 
at a rate of $10 per each additional 1,000 square foot area tested. 

4. Burning Permit: $75.00 

5. Reinspection Fee: $25.00 per occurrence. 

6. Septage Haulers: 
a. Annual license: $50.00 

7. Bathing Beach Permit: $150.00 

Page5of8 



8. Plat/Plan Review: 
a. Sketch Plan (optional): No fee. 
b. Plat Review, public water & sewer, up to 5 lots: $25.00. 
c. Plat Review, public water & sewer, more than 5 lots: $100.00. 
d. Plat Review, private water & sewer, minor subdivision: $150.00. 

e. Plat Review, private water & sewer, major subdivision: $150.00 minimum for first 
5 lots , plus $25.00 per additional lot over 5. 

f. Plat Review, property line revision/septic reserve area revision; Agricultural Use 
Only: $90.00. 

g. Commercial Construction Plan Review, public water & public sewer: $25.00. 
h. Commercial Construction Plan Review, public water & private sewer: $45.00. 
1. Commercial Construction Plan Review, private water & private sewer: $65.00. 

9. Mobile Home Park and Campground Permit Fees 
a. Annual Mobile Home Park Permit 

1. 10 or less sites: $75.00 
2. 11 or more sites: $125.00 

b. Annual Campground Permit 
1. 100 or less sites: $175.00 
2. 101 or more sites: $200.00 

c. Late Fees (Mobile Home Park and/or Campground Permits): 
$50.00 per day/$500.00 maximum. 

10. Shared Facilities Agreement Processing Fees 
a. Minor (up to 5,000 gallons per day): $100.00 
b. Major (greater than 5,000 gallons per day): $250.00 

*Note: There shall be no charge for shared facility agreements between two single-family 
homes. 

11. Sanitary Service Area Applications 
a. Minor (up to 5,000 gallons per day): $100.00 
b. Major (greater than 5,000 gallons per day): $500.00 

*Note: There shall be no charge for expansions involving the addition of an individual 
residential property to an existing service area. 

D. General Permits. 

1. Electrical Permits: $25.00. 

2. Plumbing Permits: 
a. Administrative Fees (per permit issued) 

1. Mobile Homes (Manufactured Housing): $25.00 
2. Modular Homes (Certified State Inspected): $25.00 
3. Stick-built Homes: $25.00 
4. Multi-Unit Buildings (Condo, Townhouse, Motel): $100.00 
5. Commercial Units (Shopping Centers, Banks, Restaurants, Offices, etc.): 

$100.00 
6. Back Flow Preventer Only: $25.00 

b. Inspection Fees (per unit) 
1. Mobile Homes (Manufactured Housing): $40.00 
2. Modular Homes (Certified State Inspected): $75.00 
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3. Stick-built Homes: $125.00 
4. Multi-Unit Buildings (Condo, Townhouse, Motel): $125.00 
5. Commercial Units (Shopping Centers, Banks, Restaurants, Offices, etc.): 

$125.00 
6. Back Flow Preventer Only: $40.00 
7. Per fixture (over 10): $5.00 

c. Modification, Remodeling and Alteration Fees (Fixture Unit Count of Eight or 
Less) 
1. Administrative Fee: $25.00 
2. Inspection Fee: $75.00 

d. Reinspection Fee: $50.00 per inspection 
e. Investigative Fee (beginning work without a permit): $50.00 per hour 
f. Gas Permits: 

1. Gas Permit: $40.00 
2. Administrative Fee: $25.00 
3. Each Additional Appliance (over 3): $5.00 

g. Plumbing Plan Review (Commercial) 
1. Up to 10,000 square feet: $125.00 
2. Greater than 10,000 square feet: $250.00 
3. Changes, additions, revisions to approved plans: $50.00 per hour of review time 

* Note: minimum charge of one-half hour re-review time 

3. Shoreline Construction Activity: 
a. Minor application review fee (less than eight feet channelward): $75.00 
b. Major application review fee (greater than eight feet channelward): $150.00. 
c. Shoreline construction permit: $100.00 
d. Shoreline construction permit revision: $50.00 

E. Miscellaneous Permits and Licenses. 

1. Tourist permit: $5.00 for each unit, with a minimum charge of $50.00 and a maximum 
charge of $2,500.00. 

2. Gaming (raffle) permit: $25.00. 

3. Roadside stand license: $25.00 

4. Bingo: 

5. 

a. Annual license: $100.00 
b. Temporary license: $25.00 

Coin operated machine licenses: 
a. Claw machines, shuffleboard, mechanical bowling machines, single-coin pinball 

machines, electronic video games or any other similar public amusement device 
requiring insertion of a coin or token and the result of whose operation depends in 
whole or in part upon the skill of the operator: $30.00 each. 

b. 

C. 

d. 

e. 

Arcades: 
1. 42 to 100 machines: $1,250.00. 
2. 101 to 150 machines: $1,750.00. 
3. 151 to 200 machines: $2,250.00. 
4. 201 or more machines: $2,750.00. 
Music boxes: $30.00. 
Vending machines: 
1. 5¢ to 24¢ articles: $20.00. 
2. 25¢ to 49¢ articles: $25.00. 
3. Article 50¢ and over: $30.00. 
Cigarette machines: $75.00. 
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BE IT FURTHER RESOLVED that any other license or permit fee not enumerated above shall be in the 
amount presently in effect. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect on July 1, 2016. 

PASSED AND ADOPTED this ___ day of ________ , 2016. 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
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RECEIVED 

JUN 1-2016 
WOR CO ADMIN 

DIANE 

Memorandum 

Worcester ~ountp 
Department of Environmental Programs 

To: Harold L. Higgins, CPA, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS, REHS /J/J/ 
Director, Environmental Programs f"' <f 

Subject: Stormwater Management Review Fee Update 

Date: May 31, 2016 

As detailed in past presentations to the Worcester County Commissioners, the Board passed Bill 
10-2 entitled "Natural Resources - Stormwater Management" on May 18, 2010. The passage of 
this bill was pursuant to changes in State law regarding stormwater management as articulated in 
the Stormwater Management Act of 2007. One of the more significant changes in State law was 
the requirement for the submission of three separate stormwater management plans: 1) concept 
plan; 2) site development plan; and 3) final stormwater plan. Another significant change in the 
requirements was that for the first time agricultural structures and their associated land disturbance 
were subject to stormwater management and therefore had to follow the three step plan review 
process as outlines above. 

As a result of the changes in the stormwater management law, the County Commissioners 
subsequently adopted Resolution 10-20 which revised the stormwater management review fees to 
reflect the increased workload and administrative costs from the multi-step process as well as 
established fees for agricultural structures and uses. With the exception of the agricultural 
structures, all other stormwater management review fees were based on a dollar amount per 1,000 
square feet of disturbance, with a minimum fee, as well as a fee for revisions to approved plants. 
Because the review of agricultural stormwater management plans was an entirely new component, 
staff recommended and the County Commissioners concurred with a simple flat rate $150.00 fee 
for these plan reviews, which was amended in 2012 under Resolution 12-24, to a rate per 1,000 
square feet of disturbance, with a minimum fee applied. 

We now have had six years of these changes under our belt since the application of the stormwater 
management regulations to agricultural structures. Mr. Robert Shockley, our Stormwater 
Management Plan Reviewer, has advised us he feels adjustments are needed to be truly reflective 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 2 1863 

TEL: 410-632-1220 FAX: 410-632-2012 



of the costs associated with review of these plans. Therefore, Mr. Shockley has proposed revisions 
and we have detailed those revisions, with justifications, in Mr. Bradford's attached memorandum. 
As the memo states, we have done our own investigation into the matter with Mr. Shockley, have 
scaled back some of his requests, and provided a modest adjustment to the fee schedule that we 
felt was in line with the work being provided to our customers. 

Should the County Commissioners see fit to approve the modifications to the fee schedule as 
requested by Mr. Shockley, I have taken the liberty of attaching herewith a draft markup of 
Resolution 12-24, reflecting the requested changes. We are recommending that the County 
Commissioners seriously consider approving the requested fee modifications so they are more in 
line with the costs necessary to complete timely reviews of these plans. 

As always, I will be available to discuss the matter with you and the County Commissioners at 
your convemence. We can also arrange to have Mr. Shockley available for any discussions. 

Enclosures 

cc: David Bradford/Dep. Director, Env. Prog. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 



'- 4A ~ cl/)~ 
RESOLUTION N~ / J 

RESOLUTION AMENDING FBES FOR 
STORMWATBR MANAGEMENT PLAN RBVIBW 

WHEREAS, Section 4-204 of the Environment Article of the Annotated Code of Maryland, as 
from time to time amended, provides that the County shall establish a procedure for the review and 
approval of stormwater management plans and may adopt a system of charges to fund the 
implementation of stormwater management programs; and 

WHEREAS, Maryland Legislature passed·the "Stonnwater Management Act of 2007" which 
became effective on October 1, 2007 and revised the stormwater management regulations, extending 
said regulations to agricultural structures and uses, as well as other revisions which local jurisdictions 
were required to enforce on May 4, 2010 and which were adopted and incorporated in the Code of 
Public Local Laws of Worcester County, Maryland by the passage of Bill 10-2 (Natural Resources -
Stormwater Management); and 

WHEREAS, the County Commissioners previously established fees for stormwater management 
plan review by Resolution No. 04-1, adopted on January 6, 2004, and amended by Resolution No. 05-27, 
adopted on July 5, 2005, and again by Resolution No. 10-20, adopted on June 1, 2010; and 

~ AaAtrJ Bi./ .. ~.J~S'2>U<-r, ~ 11 -~ 
WHEREAS, the County Commissioners have determined it necessary to revise said fees for A-Dof',Ef) o,J 

stormwater management plan review. Ce,o/3'i.R._~~/!: 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that the schedule of fees for review and approval of stormwater management plans 
shall be as follows: 

Stonnwater Management Plan Review Fees 

(1) Single-Family Dwellings: 

A. $3.00 per 1,000 square feet of disturbance, with a minimum fee as follows: 
Jt 11 s. 0 0 

1. ~r lots within subdivisions having an approved stormwater 
management plan for the subdivision in its entirety; or 

jf /')..S:00 
2. JJOO:OOror lots not located within subdivisions having an approved stormwater 

management plan for the subdivision in its entirety. 

B. Revisions to approved plans: $75.00. 

(2) Agricultural Structures and Uses: 

A. $2.00 per 1,000 square feet of disturbance/stormwater design area, with a 
minimum fee of$~ ~ ~ -$ -'300,0v 

B. Revisions to approved plans: $150.00 base fee, plus $50.00 per hour beyond the 
first hour of review. 
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2012. 

1 (3) Multi-Family. Commercial. Industrial and Institutional Structures and Uses: 

A. $3.00 per 1,000 square feet of disturbance/stormwater design area, with a 
minimum fee of~ .J;I. Sc.JO .o o 

B. Revisions to approved plans: ~ base fee, plus $50.00 per hour beyond the 
first hour of review. $ J '1 ~ . oo 

(4) Waivers: ~t fee. 
11,too,oo 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect on Outr,\w: \ , 

I) ,,J. 
PASSED AND ADOPTED this "'- day of __ O....._C.=-. b .......... ht"""'r __ , 2012. 

ATI'EST: 

~ht, 

WORCESTER COUNTY COMMISSIONERS 

Gerald T. Mason 
Chief Administrative Officer 
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DEPARTMENT OF 

ENVIRONMENTAL PROGRAMS 

WELL & SEPTIC LAND PRESERVATION PROGRAMS 

STORMWATER MANAGEMENT 

SEDIMENT AND EROSION CONTROL 

SHORELINE CONSTRUCT/ON 

CRITICAL AREA PROGRAMS 

FOREST CONSERVATION 

Worce~ter QI:ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1306 

SNOW HILL, MARYLAND 21863 
TEL:410.632.1220 / FAX: 410.632.2012 

WATER & SEWER PLANNING 

PLUMBING & GAS 

COMMUNITY HYGIENE 

AGRICULTURAL PRESERVATION 

ADVISORY BOARD 

MEMORANDUM 

DATE: May 17, 2016 
TO: Robert J. Mitchell, Director 
FROM: 
SUBJECT: 

David M. Bradford Jr., Deputy Director ~ 
Stormwater Management Review Fee Update 

Pursuant to recent our recent discussions with Bob Shockley, Stormwater Management Plan 
Review, and upon our own investigation of adjoining jurisdictional fees in conjunction with reviewing 
our own expenses associated with effectively implementing our Stormwater Management Plan reviews, it 
has been determined a modest adjustment to some of our fees is necessary. It is also important to point 
out that these fees have not been increased since 2010. 

Below you will find our present fee schedule with proposed updates in red font. A justification of each 
increase has also been provided. 

(1) Single Family Dwellings: 

A. $3 .00 per 1,000 square feet of disturbance, with a minimum fee as follows: 

l. ~ $75.00 for lots within subdivisions having an approved stormwater 
management plan for the subdivisions in its entirety; or 

2. $100.00 $125.00 for lots not located with subdivisions having an approved 
stormwater management plan for the subdivision in its entirety. 

B. Revisions to approved plans: $75.00 

Justification - Single Family dwelling construction has continued to become much more 
complex due to the contributing regulatory requirements. Some of these fees have not been 
revised since the 1990's. The Town of Berlin charges up to a $7.00 per square foot fee and has a 
minimum fee of $600.00 with revisions being $180.00. Wicomico is $400 minimum fee. 
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(2) Agricultural Structures and Uses : 

A. $2.00 per 1,000 square feet of disturbance/stormwater design area, with a minimum fee 
of $250.00. $300.00 

B. Revisions to approved plans $150.00 base fee, plus $50.00 per hour beyond the first hour 
ofreview. 

Justification - Worcester County is presently encountering a poultry house construction boom 
with approximately 50-65 houses under active construction which average 20-40 acres of 
disturbance. Consequently, these project reviews can become complex and require a 
comprehensive review of all contributing drainage areas and numerous other contributing factors. 
The Town of Berlin charges up to a $10.00 per square foot fee and has a minimum fee of$975.00 
with revisions being $300.00 for these projects. 

(3) Multi-Family, Commercial, Industrial and Institutional Structures and Uses: 

A. $3.00 per 1,000 square feet of disturbance/stormwater design area, with a minimum fee 
of $4 75 .00. $500.00 

B. Revisions to approved plans: $150.00 $ 175.00 base fee, plus $50.00 per hour beyond the 
first hour of review. 

Justification- These projects are the most complex and can require the most review of all other 
projects. Review fee durations on these projects can be substantial and usually require revisions 
and/or modifications to be made which are in addition to the standard three step plan review 
process. The Town of Berlin charges up to a $10.00 per square foot fee and has a minimum fee 
of $975.00 with revisions being $300.00 for these projects. 

(4) Waivers: ~ $100.00 flat fee. 

Justification - Prior to the issuance of a stormwater management waiver, the submitted plan 
must go through a comprehensive review to determine if the project qualifies. Once again, due to 
the increasingly complex projects, these waiver reviews now require more attention and increased 
time. The Town of Berlin charges $180.00 for these waivers. 

Since the time of the last update in 2010, residential, agricultural, and commercial projects have 
continually become more complex in nature and as a result consume increasing amounts of time and 
associated resources . These modest fee increases are solely intended to cover these increases in review 
time and accompanying resources. 

Please let me know if you have any questions. I will make myself avai lable to discuss the matter with 
you or the County Commissioners. 

DMB 
Cc: Bobby Shockley 



RESOLUTION NO. 16 -

RESOLUTION AMENDING FEES FOR 
STORMW ATER MANAGEMENT PLAN REVIEW 

WHEREAS, Section 4-204 of the Environment Article of the Annotated Code of Maryland, as 
from time to time amended, provides that the County shall establish a procedure for the review and 
approval of stormwater management plans and may adopt a system of charges to fund the 
implementation of stormwater management programs; and 

WHEREAS, Maryland Legislature passed the "Stormwater Management Act of 2007'' which 
became effective on October 1, 2007 and revised the stormwater management regulations, extending 
said regulations to agricultural structures and uses, as well as other revisions which local jurisdictions 
were required to enforce on May 4, 2010 and which were adopted and incorporated in the Code of 
Public Local Laws of Worcester County, Maryland by the passage of Bill 10-2 (Natural Resources -
Stormwater Management); and 

WHEREAS, the County Commissioners previously established fees for stormwater management 
plan review by Resolution No. 04-1, adopted on January 6, 2004, and amended b Resolution No. 05-27, 
ado ted on July 5, 2005, b Resolution No. 10-20, adopted on June 1, 2010 and again by Resolution No. 
12-24, adopte on October 2, 2012; and 

WHEREAS, the County Commissioners have determined it necessary to revise said fees for 
storm water management plan review. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that the schedule of fees for review and approval of stormwater management plans 
shall be as follows: 

Stormwater Management Plan Review Fees 
c ___ ) - Propo Se..J 

(1) Single-Family Dwellings: 

A. $3.00 per 1,000 square feet of disturbance, with a minimum fee as follows: 

~for lots within subdivisions having an approved stormwater 
management plan for the subdivision in its entirety; or 

~.Si6/IJ 

6 $125.0Q)or lots not located within subdivisions having an approved stormwater 
management plan for the subdivision in its entirety. 

B. Revisions to approved plans: $75.00. 

(2) Agricultural Structures and Uses: 

A. $2.00 per 1,000 ~t of disturbance/stormwater design area, with a 
minimum fee of~ 

B. Revisions to approved plans: $150.00 base fee, plus $50.00 per hour beyond the 
first hour of review. 
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D~AFT 
(3) Multi-Family. Commercial. Industrial and Institutional Structures and Uses: 

A. $3.00 per 1,000 s uare feet of disturbance/stormwater design area, with a 
minimum fee 0£ $500.00. 

B. Revisions to approved plans: Sase fee, plus $50.00 per hour beyond the 
first hour of review. 

(4) Waivers: ~flat fee. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect on July 1, 2016. 

PASSED AND ADOPTED this __ day of _______ , 2016. 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
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REC EIVED 

JUN 1 - 2016 
WORCO ADMIN 

DIANE 

Memorandum 

Worcester <!Countp 
Department of Environmental Programs 

From: 

To: Harold L. Higgins, CPA, Chief Administrative Officer 

Robert J. Mitchell, LEHS, REHS ~ 
Director, Environmental Programs ~ 

Subject: Stormwater Management Review Contract 

Date: May 31, 2016 

As requested, I am writing to advise you that at the end of this coming month the current 
Stormwater Management Review Contract between the Worcester County Commissioners and 
Shockley Environmental Services (Mr. Bobby Shockley) will expire. As you and the 
Commissioners are aware, Mr. Shockley has performed these services under contract for the 
County for quite some time now and on behalf of the Worcester County Soil Conservation 
District for many years before that. 

Mr. Shockley's knowledge, expertise and assistance, I believe, has been a keystone in the 
County' s Stormwater Management Program and the excellent reviews of that program we have 
received from the State. As the enclosed memo from David Bradford asserts, Mr. Shockley 
provides services for residential, commercial, agricultural and industrial projects. A 
recommendation to once again renew Mr. Shockley' s contract is enthusiastically endorsed by 
both myself and Mr. David Bradford. I have attached an amended copy of the contract 
agreement as Mr. Shannahan has the electronic copy for editing. 

The contract is exactly the same agreement the County has signed in years past. 

I am available to answer any questions you and the County Commissioners may have on this 
matter. 

Enclosures 

cc: David Bradford/Dep. Director, Env. Prog. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 



lAND PRESERVATION PROGRAMS 

STORMWATER MANAGEMENT 

SEDIMENT AND EROSION CONTROL 

SHORELINE CONSTRUCTION 

CRITICAL AREA PROGRAMS 

FOREST CONSERVATION 

DATE: 

TO: 

FROM: 

SUBJECT: 

Mayl7, 2016 

DEPARTMENT OF 

ENVIRONMENTAL PROGRAMS 

Worcester QI:ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1306 

SNOW HILL, MARYLAND 21863 
TEL:410.632.1220 / FAX: 410.632.2012 

MEMORANDUM 

Robert J. Mitchell, Director 

David M. Bradford Jr., Deputy Director~~ 

Stormwater Management Review Contract Renewal 

WELL & SEPTIC 

WATER & SEWER PLANNING 

PLUMBING & GAS 

COMMUNITY HYGIENE 

AGRICULTURAL PRESERVATION 

ADVISORY BOARD 

The time of year has arrived in which we need to renew the contract between the County 

Commissioners and Shockley Environmental Services (a.k.a . Mr. Bobby Shockley) which is scheduled to 

expire on June 30, 2016. Shockley Environmental Services provides Stormwater Management plan 

reviews for numerous types of projects throughout the County including but not limited to residential, 

commercial, agricultural, and industrial. Mr. Shockley has provided these contracted services for the 

County for many years and prior to that conducted these services for the Worcester Soi l Conservation 

District. He provides an exemplary service to the residents of the County and is the foundation of our 
successful Stormwater Management Program. 

If you have any further questions please let me know. 

Attachments: Independent Contractors Agreement (7 pages) 

Fee Schedule (lpage) 

Citizens and Government Working Together 



County Commissioners of Worcester County, Maryland 

INDEPENDENT CONTRACTOR'S AGREEMENT 
(For Contracts Under $250,000.00) 

THIS AGREEMENT, made this __ day of _________ , 20 __ , by 

and between the COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, 

of Room 1103, Government Center, One West Market Street, Snow Hill, Maryland 21863-1195, 

hereinafter called "County" and Shockley Environmental Services, of 6820 Shockley Road, Snow 

Hill, Maryland 21863 hereinafter called "Contractor". 

1. 

2. 

3. 

4. 

Services. The County hereby contracts with Contractor to perform the following services 

(sometimes herein called "services" or "work") as an Independent Contractor for the County: 

Review and recommend approval, denial or revision of Stormwater Management Plans and 

applications for exceptions and waivers as assigned by County pursuant to all applicable 

laws and regulations. 

Terms of Agreement. This Agreement shall commence upon signing. Contractor services 

shall be provided continuously until June 30, 2017. 

Payment. Contractor shall be paid once each month, at the end of each month, 95% (ninety

five percent) of the Stormwater Management fees charged by County in accordance with the 

Fee Schedule (attached hereto as Attachment A) and which have been received for that 

month. 

County Projects. Contractor agrees to provide plan review services for County 

Government Projects for a fee which does not exceed 50% (fifty percent) of the fees 

established in the Fee Schedule (see Attachment A) by County. 

5. Performance by Contractor. Contractor shall expeditiously proceed with Contractor's 

services hereunder and shall devote such time as may be necessary to complete them within 

Independent Contractor's Agreement 
Page 1 of8 
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the time provided. Contractor shall perform this contract promptly, properly, completely, in 

accordance with all codes, in a workmanlike manner and in accordance with industry 

standards and all plans and specifications. Contractor pledges any and all payments paid or 

due hereunder for the faithful performance hereof. 

6. County will Provide: County will provide the following services, materials, space or 

support: office space, supplies and materials necessary for services. 

7. Terminations 

7.1 Termination for Cause. County may terminate this Agreement for any cause upon 

notice to Contractor. For the purposes hereof, "Cause" shall include, but not be 

limited to: 

A. Material breach of Contract 

B. Dishonesty, Fraud or Criminal Activity 

C. Incapability to perform 

D. Nonperformance 

E. Substandard performance or failing to make satisfactory progress in 

the prosecution of the contract 

F. Termination of any grant to the County which provides funding for 

this Contract. 

In the event of termination, Contractor shall be entitled to be paid for work 

performed to date of termination, subject to the limitations herein set forth. 

7.2 Termination for Convenience. The County may terminate the contract, in whole or 

in part, without cause, by providing written notice thereof to the Contractor. In the 

event of termination, without cause, the County shall advise the Contractor in writing 

of the termination date and of work to be performed during the final days prior to 

contract termination. The Contractor shall be paid for all reasonable costs incurred 

by the Contractor up to the date of termination set forth in the written notice of 

termination. The Contractor will not be reimbursed for any anticipatory profits, 

Independent Contractor's Agreement 
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8. 

which have not been earned up to the date of termination. Payments to be provided 

on a lump sum basis shall be prorated by the County based on the services rendered 

or goods delivered up to the date of termination set forth in the written notice. 

Contract Official. Contractor shall report directly to, and receive instructions as necessary 

from Robert J. Mitchell, Director, Department ofEnviromnental Programs (phone 410-632-

1220) who shall be the County Contract Official. Final decisions with respect to the 

Contract on behalf of the County will be made by the Worcester County Commissioners. 

9. Confidential Information - Reports. Contractor agrees that information received by 

Contractor during the administration of the Contract may be considered confidential and 

upon notice agrees to keep such information confidential. Any report by Contractor shall be 

the sole and exclusive property of the County and may not be released to any other person or 

entity without the express written permission of the County. 

10. Employment of Others - Subcontractors. Any Subcontractors of the Contractor shall be 

first approved in writing by the County prior to engagement. County may, from time to 

time, provide other employees to assist Contractor with performance of Contractor services 

or to perform related services required of Contractor hereunder. This Contract is not 

assignable or transferrable and will be performed personally by Contractor as set forth in 

Contractor's proposal. 

11. Inducement. Contractor has represented to County that Contractor is fully qualified to 

perform the services hereunder in a professional, state of the art manner to the highest 

standards within the parameters of this Contract and specifically that the services required of 

Contractor hereunder may be accomplished under this Contract for the compensation stated 

herein. Nothing herein shall require County to pay any overage or additional payment; the 

Contract price herein stated being firm. Any limitation on County's liability hereunder, shall 

not be a limitation on services required of the Contractor. 

Independent Contractor's Agreement 
Page 3 of 8 
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12. Independent Contractor. The parties hereto do hereby agree that Contractor is an 

independent contractor in its performance of its obligations hereunder. Accordingly, 

Contractor shall be responsible for the payment of all taxes including, without limitation, 

Federal, State and Local taxes, State Income Tax, Social Security Tax, Unemployment 

Insurance Tax and all other taxes or business license fees as required arising out of 

Contractor's performance hereof. Contractor specifically agrees that to the extent required 

by law, Contractor shall carry Workers' Compensation Insurance in statutory required 

amounts and Liability Insurance unless waived in writing by County and agrees to provide 

County with copies of policies as requested. The Contractor agrees to indemnify and hold 

hannless County with respect to all the Contractor's activities hereunder including, without 

limitation, claims for negligence or malfeasance against Contractor and as well as Workers' 

Compensation claims. If this contract is for professional services, contractor shall provide a 

minimum of$1,000,000.00 (one million and 00/100 dollars) Errors and Omissions 

Insurance. At the option of the County, the Contractor may be required to add the County as 

an additional insured to any insurance that is required hereunder. 

13. Illegality of Performance. If for any reason this Agreement or its execution by County 

Commissioners is determined to be illegal, ultra-vires or not in accordance with the law by 

County Commissioners, then County Commissioners may in their sole discretion and in 

good faith, declare it null and void. 

14. Immunity/limitation on Actions Against County Commissioners. Nothing herein or 

any related agreement or any amendment hereto shall under any circumstances constitute or 

be construed as a waiver of immunities or limitations of liability that the County 

Commissioners, their officers, employees, agents, or servants, may have in by virtue of and 

in accordance with any law, including sovereign, statutory, qualified, official, common law, 

public general law or public local law immunity. No action maybe brought with respect 

hereto other than in the appropriate State Court in Worcester County, Maryland. Contractor 

hereby consents and agrees to such provision and further waives any right to jury trial in any 

Independent Contractor's Agreement 
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15. 

action relating hereto. County Commissioners, as a body politic, has become a party hereto 

only in the capacity stated herein. No individual elected County Commissioner, contractor, 

employee, agent, or servant of County shall have any personal liability hereunder. Any 

indemnity herein or arising out of this Agreement, on the part of the County Commissioners, 

shall be only to the extent permitted by law and shall be subject to the non-waiver of 

immunity, limitations ofliability and all other provisions of this Agreement. County 

Commissioners' liability under or arising out ofthis agreement shall be subject to annual 

budget appropriation and strictly conditioned thereon. The non-waiver and the limitation of 

liability to County Commissioners hereunder shall be contractual and it is agreed that such 

limitation is fair and equitable under the totality of the circumstances hereof. It is further 

agreed and understood that this provision is of the essence. 

Hold Harmless - Indemnification. The Contractor shall defend, indemnify and hold 

harmless the County, its employees, agents and officials from any and all liabilities, claims, 

suits, or demands including attorney's fees and court costs which may be incurred or made 

against the County, its employees, agents or officials resulting from any act or omission 

committed by Contractor in the performance of the duties imposed by and performed under 

the terms of the contract. The Contractor shall not be responsible for acts of gross 

negligence or willful misconduct committed by the County. 

16. Insurance. Contractor shall also provide Motor Vehicle Insurance and General Liability 

Insurance in amounts and with companies satisfactory to County. At the option of the 

County, the Contractor may be required to add the County as an additional insured to any 

insurance that is required hereunder. 

17. Bonds. Contractor shall provide such bonds as required by the bid specifications. 

Contractor hereby binds Contractor to pay and satisfy to the extent legally required all 

suppliers, subcontractors or others having any right to a claim or action under the Maryland 

Little Miller Act and hereby pledges any amounts paid or due hereunder as payment security 

Independent Contractor's Agreement 
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18. 

to provide for such payments or satisfactions. Contractor shall provide all lien releases 

required by County. Where lien releases satisfactory to County are not provided, County 

may withhold payment to Contractor to the extent determined by County to be reasonably 

necessary to adequately provide for such claim or action. 

Delays and Extensions of Time. The Contractor agrees to prosecute the work 

continuous! y and diligent! y and no changes or claims for damages shall be made by him for 

any delays or hindrances, from any cause whatsoever during the progress of any portion of 

the services specified in this Agreement. Such delays or hindrances, if any, may be 

compensated for by an extension of time for such reasonable period as the County may 

decide. Time extensions will be granted only for excusable delays such as delays beyond the 

control and without the fault or negligence of the Contractor as determined by the County. 

19. Accounting System and Audit. Accurate Information. The contractor certifies that all 

information the contractor has provided or will provide to the County is true and correct and 

can be relied upon by the County in awarding, modifying, making payments, or taking any 

other action with respect to this contract including resolving claims and disputes. Any false 

or misleading information is a ground for the County to terminate this contract for cause and 

to pursue any other appropriate remedy. The contractor certifies that the contractor's 

accounting system conforms with generally accepted accounting principles, is sufficient to 

comply with the contract's budgetary and financial obligations, and is sufficient to produce 

reliable financial information. 

The County may examine the contractor's and any first-tier subcontractor's records to 

determine and verify compliance with the contract and to resolve or decide any claim or 

dispute arising under this contract. The contractor and any first-tier subcontractor must grant 

the County access to these records at all reasonable times during the contract tenn and for 3 

years after final payment. If the contract is supported to any extent with federal or state 

funds, the appropriate federal or state authorities may also examine these records. The 
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contractor must include the preceding language of this paragraph in all first-tier subcontracts. 

20. Inspections. The County has the right to monitor, inspect and evaluate or test all supplies, 

goods, services, or construction called for by the contract at all reasonable places (including 

the contractor's place of business) and times (including the period of preparation or 

manufacture). 

21. Applicable Laws. This contract must be construed in accordance with the laws and 

regulations of Maryland and Worcester County. The contractor must, without additional 

cost to the County, pay any necessary fees and charges, obtain any necessary licenses and 

permits, and comply with applicable federal, state and local laws, codes and regulations. For 

purposes oflitigation involving this contract, exclusive venue and jurisdiction must be in the 

Circuit Court for Worcester County, Maryland or in the District Court of Maryland for 

Worcester County. 

22. Equal Opportunity Employer. The Contractor represents to County that Contractor is an 

Equal Opportunity Employer. 

23. Notice of Political Contributions. The Contractor shall comply with the political 

contribution reporting requirements under Title 14 of the Election Law Article, Maryland 

Annotated Code, to which the contractor may be subject. 

24. Notices. All notices and communications hereunder shall be in writing and shall be deemed 

given when sent postage prepaid by registered or certified mail, return receipt requested, and, 

if intended for the County Commissioners, shall be addressed to it, to the attention of its 

President, at Room 1103, Government Center, One West Market Street, Snow Hill, 

Maryland 21863-1195, or at such other address of which the County provided, and if 

intended for the Contractor, shall be addressed to its attention at 6820 Shockley Road, Snow 

Hill, Maryland 21863, or at such other address of which the Contractor shall have given 
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notice to the County in the manner herein provided. 

25. Additional Attachments/Addend urns (if any). See Fee Schedule (Attachment A) 

26. Entire Agreement. There are no promises, terms, conditions, or obligations other than 

those contained in this contract. This contract supersedes all communications, 

representations, or agreements, either verbal or written, between the parties hereto, with the 

exception of express warranties given to induce the County to enter into the contract. 

If there are any conflicts between the terms and conditions of this Independent Contractor's 

Agreement and the terms and conditions of any attachments or addendums hereto, then the terms 

and conditions of this Independent Contractor's Agreement shall prevail and be binding on the 

parties. 

ATTEST: 

Kelly Shannahan 
Assistant Chief Administrative Officer 

ATTEST: 

(Printed name) - ----------

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

By: ____________ (SEAL) 

Harold L. Higgins 
Chief Administrative Officer 

SHOCKLEY ENVIRONMENTAL SERVICES 

By: ____________ (SEAL) 

Robert E. Shockley 

H:\1-wpdocs\BIDS\Contracts\Stonnwater Management Review Agent 2016 - Shockley. wpd 
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BOARD OF APPEALS 
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AGRICULTURAL PRESERVATION 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, M ARYLAND 2 1863 

TEL: 410-632-1200 I FAX: 410-632-3008 

ELECTRICAL BOARD 
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MEMORANDUM 

Harold L. Higgins, Chief Adm. ~ i~n1iss~tra ·ve Officer 
Edward A. Tudor, Director~ 
May31,2016 
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Planning Commission Findings of Fact and Recommendation 
Rezoning Case No. 403 
(Nichols-Neff Properties, LLC, Applicant, and Mark S. Cropper, 
Attorney for the Applicant) 

Attached herewith please find the Planning Commission's written Findings of Fact and 
Recommendation relative to Rezoning Case No. 403, seeking to rezone approximately 95 .08 
acres of land located on the northwesterly side of Beauchamp Road to the northeast of the 
junction with MD Route 589 from E-1 Estate District to R-1 Rural Residential District. The 
petitioned area is the site of the former Pine Shore Golf Course. The case was reviewed by the 
Planning Commission at its meeting on May 3, 2016 and given a favorable recommendation. 

Also attached for your use is a draft public notice for the required public hearing that must 
be held by the County Commissioners. An electronic copy has already been forwarded to Kelly 
Shannahan. Please advise our department at your earliest convenience as to the public hearing 
date so that our department can ensure that the mandatory public notice of 15 days is met via 
posting on the site and mailings to adjoining property owners. 

Thank you for your attention to this matter. Should you have any questions or require 
additional information, please do not hesitate to contact me. 

EAT/phw 

Citizens and Government Working Together 

j 



NOTICE 
OF 

PROPOSED CHANGE 
IN ZONING 

NORTHWESTERLY SIDE OF BEAUCHAMP ROAD 
NORTHEAST OF MD ROUTE 589 

THIRD TAX DISTRICT 
WORCESTER COUNTY, MARYLAND 

Pursuant to Section 1-113 of the Worcester County Zoning Ordinance, Rezoning Case No. 403 
has been filed by Mark S. Cropper, attorney, on behalf of Nichols-Neff Properties, LLC, property owner, 
for an amendment to the Official Zoning Maps to change approximately 95.08 acres ofland located on 
the northwesterly side of Beauchamp Road to the northeast of the junction with MD Route 589 in the 
Third Tax District of Worcester County, Maryland, from E-1 Estate District to R-1 Rural Residential 
District. The Planning Commission has given a favorable recommendation to the rezoning application. 

Pursuant to Sections 1-113 and 1-114 of the Worcester County Zoning Ordinance, the County 
Commissioners will hold a 

PUBLIC HEARING 
on 

TUESDAY, 
at 

in the 
COUNTY COMMISSIONERS' MEETING ROOM 

ROOM 1101 
WORCESTER COUNTY GOVERNMENT CENTER 

ONE WEST MARKET STREET 
SNOW HILL, MARYLAND 21863-1072 

At said public hearing, the Commissioners will consider the rezoning application, the staff file on 
Rezoning Case No. 403 and the recommendation of the Planning Commission, any proposed restrictions 
on the rezoning, other appropriate restrictions, conditions or limitations as may be deemed by them to be 
appropriate to preserve, improve or protect the general character and design of the lands and 
improvements being zoned or rezoned or of the surrounding or adjacent lands and improvements, and the 
advisability of reserving the power and authority to approve or disapprove the design of buildings, 
construction, landscaping or other improvements, alterations and changes made or to be made on the 
subject land or lands to assure conformity with the intent and purpose of applicable State laws and 
regulations and the County Zoning Ordinance. 

Maps of the petitioned area, the staff file on Rezoning Case No. 403 and the Planning 
Commission's recommendation which will be entered into the record of the public hearing are on file and 
are available for inspection at the Department of Development Review and Permitting, Worcester County 
Government Center, One West Market Street, Room 1201, Snow Hill, Maryland 21863-1070. 

Madison J. Bunting, Jr., President 
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I. INTRODUCTORY DATA 

A. CASE NUMBER: 

B. APPLICANT: 

Rezoning Case No. 403, originally filed on January 26, 
2016. 

Nichols-Neff Properties, LLC 
I 0527 Calvin Lane 
Berlin, Maryland 21811 

APPLICANT'S ATTORNEY: Mark S. Cropper 
6200 Coastal Highway, Suite 200 
Ocean City, Maryland 21842 

C. TAX MAP/PARCEL: Tax Map 15 - Parcels 127 and 259-Tax District 3 

D. SIZE: The petitioned area is comprised of two parcels which together total 
approximately 95.08 acres in size. Parcel 127 is 25.08 acres and Parcel 259 is 70 
acres. 

E. LOCATION: The petitioned area is located on the northwesterly side of 
Beauchamp Road to the northeast of the junction with MD Route 589 (Racetrack 
Road). 

F. CURRENT USE OF PETITIONED AREA: The petitioned area is the site of the 
former Pine Shore Golf Course. 

G. CURRENT ZONING CLASSIFICATION: E-1 Estate District (Please note: A 
portion of the property along Windmill Creek is zoned RP Resource Protection 
District.) 

H. REQUESTED ZONING CLASSIFICATION: R-1 Rural Residential District. 

I. RESIDENTIAL DENSITY PERMITTED: The existing E-1 Estate District has a 
maximum density of one dwelling unit per two net acres. The requested R-1 
Rural Residential District has a maximum density of one dwelling unit per one net 
acre. 

J. ZONING HISTORY: The petitioned area was given an E-1 Estate District zoning 
classification by the 2009 comprehensive rezoning. It was initially given that 
designation in the 1992 comprehensive rezoning. Its original zoning 
classification, given at the time zoning was first established in Worcester County 
in the 1960s, was A-1 Agricultural District. 

, 
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K. SURROUNDING ZONING: The properties immediately to the southwest and 
west of the petitioned area are zoned E-1 Estate District while the more sensitive 
areas along Windmill Creek (including a bit of the petitioned area) are zoned RP 
Resource Protection District. The properties to the northeast are zoned R-1 Rural 
Residential District. The properties on the southeasterly side of Beauchamp Road, 
within the Ocean Pines subdivision immediately opposite the petitioned area, are 
zoned R-2 Suburban Residential District. There is also a small area of C-2 
General Commercial District zoning on the southeasterly side of the junction of 
Beauchamp Road and MD Route 589. Properties on the southwesterly side of 
MD Route 589 are zoned A-1 Agricultural District. 

L. COMPREHENSIVE PLAN: According to the 2006 Comprehensive Plan and 
associated land use map, Parcel 127 of the petitioned area is within the Existing 
Developed Area Category while Parcel 259 is within the Agricultural Land Use 
Category. 

M. WATER AND WASTEWATER: As it pertains to wastewater disposal and the 
provision of potable water, the petitioned area does not presently receive public 
wastewater or water services. According to the response memo ( copy attached) 
from Robert J. Mitchell, Director of the Department of Environmental Programs, 
the petitioned area has a designation of Sewer Service Category S-6 (no planned 
service). The property did carry a designation ofS-3 (six to ten year timejrame) 
in the original deliberations concerning the Greater Ocean Pines Sanitary Planning 
Area but it was removed according to the findings of the Planning Commission 
that the proposed amendment would be consistent with the Comprehensive Plan if 
the proposed S-3 areas were deleted from the amendment. This was done 
according to Worcester County Commissioners' Resolution 05-09, dated April 5, 
2005, and approved by the Maryland Department of the Environment on June 29, 
2005. Mr. Mitchell states that his department's well and septic records for the 
property indicate a prior capacity of 4,2000 gallons per day from three separate 
systems for onsite sewage for the former golf course, which has been closed for 
some time. Mr. Mitchell also states that the properties are shown in the Source 
Water Assessment Report for Ocean Pines as falling within the Zone #2 area for 
Well #4 of the Ocean Pines Sanitary Area Water Supply. One of the planning 
measures is to have the wellhead protection area properties sewered. This is 
especially important as the Ocean Pines water supply in this area is sourced from 
an unconfined aquifer. This property also falls within the St. Martins River/Ocean 
Pines Water Management Strategy Area. As a property located entirely within 
this area. it would be in the public interest to convert users of the unconfined 
water table to the public water system. 

N. ROAD ACCESS: The petitioned area fronts on Beauchamp Road which is 
County-owned and -maintained. This roadway terminates in a dead end and 

-4-



provides access to MD Route 589. The Comprehensive Plan identifies 
Beauchamp Road as a two land County Road/Minor Collector Highway. 

II. APPLICANT'S TESTIMONY BEFORE THE PLANNING COMMISSION 

A. Mark S. Cropper, applicant's attorney, began his presentation by introducing his 
witnesses, Christopher P. McCabe, environmental consultant and owner of 
Coastal Compliance Solutions, LLC; Ronnie B. Carpenter, P. E., civil engineer 
and principal with Carpenter Engineering, LLC; Betty H. Tustin, P. E., PTOE, 
traffic engineer with the Traffic Group; and Steven Nichols, representing Nichols
Neff Properties LLC and the Nichols Family. Mr. Cropper entered into the record 
Applicant's Exhibit No. 1, an aerial photograph showing the petitioned area and 
surrounding vicinity. Mr. Cropper stated that the petitioned area was outlined in 
blue on this exhibit while the neighborhood was outlined in red. He pointed out 
the location of the petitioned area, on the northwesterly side of Beauchamp Road 
and stated that the requested rezoning seeks a reclassification from E-1 Estate 
District to R-1 Rural Residential District. Mr. Cropper introduced Applicant's 
Exhibit No. 2, a rendering of how the petitioned area could be developed as a 
single-family subdivision under the existing E-l Estate District. He followed with 
Applicant's Exhibit No. 3, the Land Use Map from the 2006 Comprehensive Plan 
showing the petitioned area and surrounding properties. Mr. Cropper noted that 
Parcel 127 is within the Existing Developed Area Land Use Category while Parcel 
259 is within the Agricultural Land Use Category. He then introduced 
Applicant's Exhibit No. 4, a letter dated May 3, 2016 to the Worcester County 
Planning Commission from R. Charles Nichols. This letter was read into the 
record by Steven Nichols, representing Charles R. Nichols, his father, and the 
Nichols family. This letter stated that the family purchased the petitioned area in 
2014 out of bank foreclosure and it was the family's intention to take the 
distressed property and develop it in a reasonable and responsible manner which 
promotes and enhances the surrounding properties. The letter noted that the 
family had previously proposed the Mapleton Farms subdivision of 123 lots on 
adjacent properties to the west but has since placed those properties in a 
conservation easement with the Maryland Environmental Trust, meaning they will 
not be developed. Mr. Nichols closed the letter by stating that the family hoped 
the Planning Commission would look favorably upon the rezoning request. Mr. 
Cropper questioned Mr. McCabe about his educational and work background and 
qualified him as an expert witness as an environmental consultant. Mr. McCabe's 
curriculum vitae was entered as Applicant's Exhibit No. 5. The curriculum vitae 
of Mr. Carpenter and Mrs. Tustin were entered as Applicant's Exhibits Nos. 6 and 
7, respectively, and Mr. Cropper questioned both of them to qualify them as 
expert witnesses in their particular fields. 

\i!r. Cropper stated that the request for rezoning was based upon both a mistake in 
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existing zoning and a change in the character of the neighborhood wherein the 
petitioned area is located and called Mr. McCabe as his next witness. Mr. 
McCabe identified the neighborhood as being bound on the north by the St. 
Martins River, on the west by US Route 113, on the south by MD Route 589 and 
including the Community Church of Ocean Pines, the County Park, and various 
commercial properties such as those on Five L Drive, along MD Route 589 and in 
Pennington Commons, and on the east by the South Gate of Ocean Pines and 
following an extension of Manklin Creek Road to the Isle of Wight Bay. He 
stated that the neighborhood has a mix of residential and commercial uses. He 
noted that both the North Gate and South Gate of Ocean of Ocean Pines are 
included as they are the primary access points to Ocean Pines and that regardless 
of what access point is utilized, all end up back on MD Route 589 where the 
commercial amenities such as a grocery store, pharmacies, banks, and gas 
stations, as well as services such as the Post Office and Library are located. He 
asserted that MD Route 90, although within the defined neighborhood, does not 
constitute a good boundary for the neighborhood because it is a limited access 
highway and thus basically a pass-through roadway. He maintained that the 
neighborhood as defined needs to extend as it does in order to include the service 
areas accommodating the needs of the residents in the neighborhood and potential 
residents of the petitioned area if rezoned. Mr. Cropper introduced a rendering of 
the Greater Ocean Pines Sanitary Service Area (GOPSSA) as Applicant's Exhibit 
No. 8. Mr. McCabe explained that the areas shown in green on this map are in the 
S-1 (present to two years) category for sewer service and that a portion of this S-1 
area is immediately adjacent to the petitioned area on the southwest (St. John 
Neumann Catholic Church and Most Blessed Sacrament School). He stated that 
this map is an indication of what the neighborhood is considered to be relative to 
sewer service, that the neighborhood is greater than just Ocean Pines. He noted 
that River Run, immediately adjacent to the petitioned area's easterly side, has its 
own wastewater treatment and disposal system. Mr. Cropper introduced 
Applicant's Exhibit No. 9 which was County Commissioners Resolution No. 13-
22 dated November 5, 2013 regarding creation of the Pines Plaza Commercial 
Sanitary Service Area and extension of sewer service from the Ocean Pines 
Sanitary Service Area. Mr. McCabe stated that this is therefore also part of the 
neighborhood. Mr. Cropper asked the Planning Commission if the members were 
in agreement with the applicant's definition of the neighborhood. Mr. Knerr 
asked why the Mariner Farm, located on the southeasterly comer of the junction 
of MD Route 90 with MD Route 589, and other nearby properties were not 
included in the applicant's defined neighborhood. Mr. Cropper stated that the 
applicant's representatives felt it more appropriate to not extend too far along US 
Route 113 in a southerly direction and to focus more on the residentially zoned 
lands that provide housing and the commercially zoned lands that provide sites for 
facilities necessary to serve the retail, service, and similar needs of those residents. 
He also noted that the Mariner property and others extending further south on the 
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opposite side of MD Route 589/US Route 113 are not intended to be served by the 
GOPSSA. Mr. Wells stated that the neighborhood as defined by the applicant's 
representatives basically mirrors the GOPSSA. Mr. Clayville stated that he does 
not agree with the applicant's definition of the neighborhood, concluding that 
Beauchamp Road constitutes a clear boundary, although he might consider 
extending it to MD Route 90 but no farther in that direction. He stated that he 
believes the Mariner property and others along US Route 113 should be included 
in the neighborhood. Mr. Clayville stated that, regardless, he did not believe 
changing the boundaries of the neighborhood would change his opinion of the 
rezoning request. Mr. Cropper questioned the Planning Commission as to 
whether the members felt it was appropriate to include the commercially zoned 
lands along MD Route 589 that he had cited. Mr. Clayville stated that he did not 
agree that they should be included. 

Mr. Cropper introduced the County Commissioners Findings of Fact on Rezoning 
Case No. 392 (Silver Fox) as Applicant's Exhibit No. I 0. The petitioned area in 
that case was rezoned from A-1 Agricultural District to C-2 General Commercial 
District and Mr. Cropper stated that he wished to adopt that set of findings' 
discussion of population change as his statement relative to the extant case. He 
then introduced Applicant's Exhibit No. 11, the Unrecorded Opinion by the 
Maryland Court of Special Appeals which upheld the County Commissioners' 
approval of Rezoning Case No. 392 when it was appealed. Applicant's Exhibit 
No. 12 was the Formal Notice of Zoning Action on Rezoning Case No. 396 
(Mildred Parsons), dated March 1, 2016, which pertained to the County 
Commissioners' approval of the rezoning from A-1 Agricultural District to C-2 
General Commercial District for the property immediately to the south of the 
property rezoned by Rezoning Case No. 392. Mr. Cropper asked Mr. McCabe if 
he was familiar with all of the exhibits, to which Mr. McCabe replied in the 
affirmative. Mr. McCabe stated that in both of these rezoning cases the northerly 
boundary was MD Route 90 and that those cases therefore included some of the 
same properties that are included in the neighborhood as defined in the current 
rezoning request. Additionally, in both of those cases the County Commissioners 
found that there had been a change to the character of the neighborhood. Mr. 
Cropper noted that in Rezoning Case No. 392, the County Commissioners had 
found that there had been a change in the population and that the same had been 
found in Rezoning Case No. 396. Mr. McCabe stated that he agreed and adopted 
those findings as his conclusions relative to the extant case. Relative to the 
availability of water and wastewater disposal and other public facilities, Mr. 
McCabe again referred to Exhibit No. 10 and stated that, likewise, ifrezoned the 
petitioned area in this case will have to obtain water and sewer service from the 
Ocean Pines facilities. 'v!r. Cropper introduced Applicant's Exhibit No. 13, a 
rendering of the Water and Sewer Planning Areas which indicated that the 
petitioned area was within the planning areas but acknowledged that apparently 
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this map is not accurate as indicated in the staff report. Robert J. Mitchell, 
Director of the Department of Environmental Programs, pointed out that this map 
was indeed incorrect and that the petitioned area has a designation of Sewer 
Service Category S-6 (no planned service). The property did carry a designation 
of S-3 (six to ten year time ji-ame) in the original deliberations concerning the 
Greater Ocean Pines Sanitary Planning Area but it was removed according to the 
findings of the Planning Commission that the proposed amendment would be 
consistent with the Comprehensive Plan if the proposed S-3 areas were deleted 
from the amendment. This was done according to Worcester County 
Commissioners' Resolution 05-09, dated April 5, 2005, and approved by the 
Maryland Department of the Environment on June 29, 2005. Therefore the 
petitioned area is in the "no planned service" classification. Mr. Cropper 
responded by stating that the developer will do what is required as far as 
Comprehensive Water and Sewer Plan amendments to get public water and sewer 
service to the petitioned area. 

Mr. Cropper then called Mrs. Tustin as the next witness. She explained that she 
had been retained by the applicant to examine the traffic impact, if any, if the 
petitioned area were to be rezoned to and developed in accordance with the R-l 
Rural Residential District. Mr. Cropper introduced Applicant's Exhibit No. 14, 
the traffic impact analysis prepared by Mrs. Tustin. She stated that she had 
collected traffic data in March 2016 at the intersection of MD Route 589 and 
Beauchamp Road and also used summer seasonal factors she obtained from the 
Maryland State Highway Administration to reflect summer conditions. She stated 
that her analysis showed that if the petitioned area were developed with 54 lots, 
the intersection would continue to operate at an acceptable level of service and 
there would be no need for highway improvements or changes to the existing 
intersection, even taking into consideration the two schools located in close 
proximity. Mr. Cropper explained that under the existing E-1 Estate District 
zoning the petitioned area could be developed with approximately 51 lots, 
although the applicant had at one time proposed a 31 lot subdivision on the site, as 
shown on Applicant's Exhibit No. 2 introduced earlier. Mr. Cropper then 
introduced Applicant's Exhibit No. 15, a rendering ofa proposed subdivision into 
80 lots under the requested R-1 Rural Residential District zoning classification. 
He stated that the maximum density permitted by the requested zoning district is 
95 lots. Noting that Mrs. Tustin's traffic analysis was based on 54 lots, he asked 
her what the impact from an 80 lot subdivision would be. She stated that the 
anticipated traffic would not be significantly greater, with only about 10 additional 
vehicle trips a day, and that the results would be about the same, with a Level of 
Service A. 

Mr. Cropper called Mr. McCabe again as a witness. Mr. McCabe noted that with 
regard to Total Maximum Daily Loads (TMDLs), the existing on-site septic 
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systems will be removed and the TMDLs reduced by connection of any 
development on the site to the GOPSSA. Additionally, stormwater management, 
sediment/erosion control, and Forest Conservation requirements that must be 
adhered to will also result in TMDL reduction. 

As it pertained to the Comprehensive Plan, Mr. Cropper introduced Applicant's 
Exhibit No. 16, a copy of the Planning Commission's minutes dated November 
13, 2008, with excerpts highlighted pertaining to the E-1 Estate District. This 
meeting was during the period when the Planning Commission was working on 
the draft Zoning Code and comprehensive rezoning. Mr. McCabe read the 
highlighted excerpts into the record which stated that the E-1 Estate District was 
to be phased out, with no additional lands to be zoned that way. The minutes also 
indicated that the Planning Commission members were tom with whether to phase 
out the E-1 Estate District as called for by the Comprehensive Plan or to do away 
with it altogether as part of the Zoning Code and zoning map updates. Mr. 
Cropper then introduced Applicant's Exhibit No. 17, a copy of the County 
Commissioners' minutes dated November 3, 2009 with excerpts highlighted 
which Mr. McCabe read into the record. This excerpt pertained to the 
comprehensive rezoning proposed by the staff for an area along McCallister road 
from E-1 Estate District to R-1 Rural Residential District. In that instance the 
County Commissioners voted to retain the existing E-1 zoning rather than follow 
the staffs recommendation to eliminate the E-1 Estate District zoning as proposed 
by the Comprehensive Plan. Mr. Cropper introduced Applicant's Exhibit No. 18, 
a copy of the County Commissioners' minutes dated October 20, 2009, again with 
highlighted excerpts which Mr. McCabe read into the record. The County 
Commissioners' discussion was with regard to the proposed zoning of the South 
Point area as part of the comprehensive rezoning. The minutes indicated that a 
Commissioner questioned Edward A. Tudor, Development Review and 
Permitting Director, as to why this area, initially proposed to be zoned E-1 Estate 
District and R-1 Rural Residential District, was now proposed to retain the E-1 
Estate District in its entirety. Mr. Tudor responded that the Comprehensive Plan 
calls for the elimination of the E-1 Estate District, which will be accomplished in 
the next planning cycle, and that the South Point residents were alarmed about the 
proposed R-1 Rural Residential District zoning due to their concerns about golf 
courses in the area being converted into housing if the properties were zoned R-1 
Rural Residential District. Mr. Cropper stated that Applicant's Exhibits Nos. 16, 
17 and 18 all retlect the intent to phase out the E-1 Estate District and replace it 
with residential zoning. Mr. Cropper introduced Applicant's Exhibit No. 19, 
Pages 20 and 26 from the 2006 Comprehensive Plan. Mr. McCabe read the 
highlighted excerpts into the record. These excerpts call for the elimination of the 
Comprehensive Plan's Estate Land Use Category and associated zoning district, 
states that the previous Plan's Estate category created an oversupply of such 
residential lands, notes that extensive large lot development like that permitted by 
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the E-1 Estate District leads to sprawl and its negative impacts, and that some 
areas within the Estate Land Use Category under the previous Comprehensive 
Plan were changed to the Agriculture Land Use Category or incorporated into 
growth areas in the current Comprehensive Plan. 

Utilizing Exhibit No. 3, Mr. McCabe pointed out that part of petitioned area 
(Parcel 259) is within the Agricultural Land Use Category while the other part 
(Parcel 127) is within the Existing Developed Area Land Use Category. All other 
adjacent properties, including those on the same side of Beauchamp Road, are 
within the Exiting Developed Area Land Use Category. He asserted that one 
property in this Agricultural Land Use Category is out of character with the 
surrounding area and that Windmill Creek, the petitioned area's northerly 
boundary, is a natural barrier between the properties to the north and northwest 
which are under conservation easements and the residential development along 
Beauchamp Road. Mr. Cropper introduced Applicant's Exhibit No. 20, the 
zoning map of the petitioned area and surrounding properties. Mr. McCabe 
pointed out that Windmill Creek, the northerly boundary of the petitioned area, is 
zoned RP Resource Protection District. He maintained that this zoning 
accentuates that this waterbody is a physical barrier and thus a natural boundary to 
the properties zoned A-1 Agricultural District to the north and northwest. A 
rendering of the flood hazard area map was introduced by Mr. Cropper as 
Applicant's Exhibit No. 21. It demonstrates that Windmill Creek is identified as a 
flood hazard, again indicating that this waterbody is a natural boundary. 

Mr. Cropper brought Exhibit No. 1, an aerial photo of the applicant's defined 
neighborhood, back to the Planning Commission's attention. He stated that in 
Rezoning Case Nos. 392 and 396 the accepted neighborhood extended from MD 
Route 90 to US Route 50 and that significant changes to the character of the 
neighborhood were shown such as commercial development. He asserted that 
those changes cited then which also fall within the boundaries of the 
neighborhood as defined in the extant case are also applicable to this case. Mr. 
Cropper stated that the request for rezoning is also based upon a mistake in the 
existing zoning. He maintained that it is a mistake for a parcel ofland to be 
designated by the Comprehensive Plan as being within the Agricultural Land Use 
Category when it is surrounded by properties within the Existing Developed Area 
Land Use Category and by residential zoning, particularly since one of the two 
parcels which comprise the petitioned area is itself within the Existing Developed 
Area Land Use Category. Mr. Cropper stated that the E-1 Estate District zoning 
on the petitioned area is not appropriate because everything else around it is zoned 
or actually utilized either for residential or commercial purposes. Additionally, it 
is a mistake because the E-1 Estate District zoning classification was supposed to 
have been eliminated. He asserted that the requested R-1 Rural Residential 
District is compatible with existing zoning and land uses in the area. 
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Mr. Cropper introduced Applicant's Exhibits Nos. 22, 23, and 24 into the record. 
Respectively, they are letters and e-mails in support of the requested rezoning 
from M. Blair Snyder, owner of the property shown on Tax Map 16 as Parcel 5, 
Barry Skolnick, owner of the properties shown on Tax Map 15 as Parcels 129, 
190, and 207, and Joe Sinclair, Fire Chief, Showell Volunteer Fire Department. 
Mr. Cropper called Mr. Carpenter as a witness and asked ifhe concurred with all 
of the testimony provided. Mr. Carpenter responded that he did indeed concur. 
Mr. Cropper concluded his presentation. 

III. PLANNING COMMISSION'S FINDINGS AND CONCLUSIONS 

A. Regarding the definition of the neighborhood: The neighborhood was defined by 
the applicant as being bound on the north by the St. Martins River, on the west by 
US Route 113, on the south by MD Route 589 and including the Community 
Church of Ocean Pines, the County Park, and various commercial properties 
including those on Five L Drive, along MD Route 589 and in Pennington 
Commons, and on the east by the South Gate of Ocean Pines and following an 
extension of Manklin Creek Road to the Isle of Wight Bay. The Planning 
Commission did not concur with the applicant's definition of the neighborhood, 
finding that it should have extended further south along US Route 113 to include 
the Mariner property and others. However, the Planning Commission concluded 
that there has not been a change to the character of the neighborhood since the 
comprehensive rezoning of2009 because it did not concur with Mr. Cropper's 
assertion that the changes to the character of the neighborhood cited in Rezoning 
Case Nos. 392 and 396 were applicable to the extant case. Thus, a definition of 
the neighborhood was not required. 

B. Regarding population change: The Planning Commission concluded that there has 
been very little, if any, change to the population of the neighborhood since the 
comprehensive rezoning of 2009. 

C. Regarding availability of public facilities: The Planning Commission found that 
as it pertains to wastewater disposal and the provision of potable water, Robert J. 
Mitchell, Director of the Department of Environmental Programs, indicated in his 
response memo (copy attached) that the petitioned area has a designation of Sewer 
Service Category S-6 (no planned service). The property did carry a designation 
of S-3 (six to ten year time ji-ame) in the original deliberations concerning the 
Greater Ocean Pines Sanitary Planning Area but it was removed according to the 
findings of the Planning Commission that the proposed amendment would be 
consistent with the Comprehensive Plan if the proposed S-3 areas were deleted 
from the amendment. This was done according to Worcester County 
Commissioners' Resolution 05-09, dated April 5, 2005, and approved by the 
Maryland Department of the Environment on June 29, 2005. He noted that this 
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was done prior to the adoption of the 2006 Comprehensive Plan. Mr. Mitchell 
stated that his department's well and septic records for the property file indicate a 
prior capacity of 4,2000 gallons per day from three separate systems for onsite 
sewage for the former golf course, which has been closed for some time. Mr. 
Mitchell also stated that the properties are shown in the Source Water Assessment 
Report for Ocean Pines as falling within the Zone #2 area for Well #4 of the 
Ocean Pines Sanitary Area Water Supply. One of the planning measures is to 
have the wellhead protection area properties sewered. This is especially important 
as the Ocean Pines water supply in this area is sourced from an unconfined 
aquifer. This property also falls within the St. Martins River/Ocean Pines Water 
Management Strategy Area. As a property located entirely within this area, it 
would be in the public interest to convert users of the unconfined water table to 
the public water system. This would help mitigate stress on the unconfined 
Pleistocene (Columbia) aquifer serving the area and supplying the public water 
supply wells in north Ocean Pines. Mr. Mitchell further stated that prior to being 
able to apply for public sanitary capacity, the owner would need to amend the 
Master Water and Sewerage Plan to include the subject property in the sewer and 
water planning areas for the Ocean Pines Sanitary Area. He asserted that there is 
an inconsistent land use, agriculture, which is incompatible with the provision of 
public services. In the processing of amendments for the Ocean Downs Racetrack 
and the Crabs-to-Go commercial properties, his ofiice encountered difficulties in 
proposing the provision of public services to properties designated agriculture in 
the Comprehensive Plan. They were only overcome with the retirement of a large 
amount of septic capacity in the Critical Area and provision of infrastructure to 
facilitate connections of even more septic capacity from that proposed sanitary 
area addition that had a singular and peculiar use in our jurisdiction. The other 
was an existing set of small commercial properties carrying the distinction of 
being the only properties not carrying over between the prior and existing 
Comprehensive Plans for the US Route 50 corridor between Berlin and Ocean 
City. Mr. Mitchell stated that any future amendments including this subject 
property will force state agencies to recall the unique nature of these two prior 
amendment applications in their comments. The land use designation in the 
current Comprehensive Plan has to be addressed in any future amendment to the 
Master Water and Sewerage Plan through either an amendment to the 
Comprehensive Plan itself or some other means. That should be considered by 
the applicants should they be successful in this endeavor. He maintained that to 
gamer state approval of an amendment to bring public sewer to this property to 
serve compact residential uses, the agricultural land use designation in the 
Comprehensive Plan will need to be amended. Mr. Mitchell stated that ultimate 
development capacity for the property would be dependent on securing a rezoning 
and forging an acceptable nutrient offset for the connection to the Ocean Pines 
Sanitary Area. The owner could facilitate connection of properties in the 
approl'ed Greater Ocean Pines Amendment for a nutrient offset. He continued 
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that this could be a combination of factors - retiring existing septic capacity ( do 
have on the subject property), facilitating construction of sewer mains past 
properties in the approved sanitary area or facilitating connection of properties in 
the approved sanitary area. These steps are a negotiated process but need to be 
taken to provide a nutrient offset to allow additional connections not anticipated 
in the Greater Ocean Pines Amendment to be realized. He stated that it was done 
this way for the Ocean Downs and Crabs-to-Go amendment approvals. In 
response to questioning by the Planning Commission, Mr. Mitchell stated that 
unless the petitioned area is connected to both public sewer and water service, 
only a minor subdivision of five lots or less would be permitted on the petitioned 
area. Mr. Cropper stated that the applicants recognize that they can only develop 
the petitioned area if the property receives public sewer and water utilities from 
the GOPSSA and Ocean Pines and that any issues regarding such connections 
must be resolved. Planning Commission member Richard Wells asked Mr. 
Mitchell if it makes a difference whether the property is zoned E- l Estate District 
or R-1 Rural Residential District when considering a Water and Sewerage Plan 
amendment. Mr. Mitchell responded that it did not. The Planning Commission 
determined that fire and ambulance service will be available from the Showell 
Volunteer Fire Department, located approximately five minutes away. Joe 
Sinclair, Fire Chief responded by Jetter dated May 4, 2016 that the SVFD 
encourages any growth in its response area and felt strongly that it had adequate 
coverage for any development. Police protection will be available from the 
Maryland State Police Barracks in Berlin, approximately fifteen minutes away, 
and the Worcester County Sheriff's Department in Snow Hill, approximately thirty 
minutes away. No comments were received from the Maryland State Police 
Barracks or the Worcester County Sheriffs Office. The petitioned area is within 
the area served by the following schools: Showell Elementary School, Berlin 
Intermediate School, Stephen Decatur Middle School, and Stephen Decatur High 
School. Joe Price, Facilities Planner for the Worcester County Board of 
Education (WCBOE), by memo (copy attached) stated that this rezoning may 
involve an impact (increased enrollment) to the four north county schools. In 
consideration of its review, the Planning Commission found that there will be no 
negative impacts to public facilities and services resulting from the proposed 
rezoning provided that the property owner obtains adequate public sewer serve 
from the GOPSSA and water service from Ocean Pines for any proposed use on 
the petitioned area. 

D. Regarding present and future transportation patterns: The Planning Commission 
found that the petitioned area fronts on Beauchamp Road which is County-owned 
and -maintained. This roadway terminates in a dead end and provides access to 
'AD Route 589. The Comprehensive Plan identifies Beauchamp Road as a two 
lane County Road/Minor Collector Highway. It states that this collector provides 
primary access to uses along its west side and secondary access to the Ocean Pines 
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truck route and that options for correcting drainage problems in the vicinity 
should be determined and corrective action taken. MD Route 589 is classified in 
the Comprehensive Plan as a Two Lane Secondary Highway/Major Collector 
Highway. Relative to this roadway, the Comprehensive Plan states that 
development in the corridor should be limited until capacity increases, scenic and 
transportation corridor planning conducted, the roadway should be dualized after 
the US Route 113 project is completed, and US Route 113 traffic should continue 
to be deflected to MD Route 90 rather than MD Route 589. The Planning 
Commission found that Frank J. Adkins, Worcester County Roads 
Superintendent, responded by memo (copy attached) that he had no comments 
relative to this rezoning application. The Planning Commission found that 
Donnie L. Drewer, District Engineer, for State Highway Administration District I, 
stated in his response memo ( copy attached) that rezoning is a land use issue, 
which is not under the jurisdiction of the State Highway Administration, that if 
development of the property is proposed in the future SHA may require a Traffic 
[mpact Study to determine potential impacts to the surrounding State roadway 
network, that future development may also require an access permit to be issued 
from SHA, and that with the exception of these comments, SHA has no objection 
to a rezoning determination by Worcester County. The Planning Commission 
noted that Mrs. Tustin testified that her tratlic analysis of the potential traffic 
arising from development of the site in accordance with the R-1 Rural Residential 
District classification indicated that even at the maximum permitted density of 95 
lots, the intersection of MD Route 589 and Beauchamp Road would still operate 
at Level of Service A and no changes to the intersection would be required. The 
Planning Commission concurred with Mrs. Tustin's conclusions that traffic in the 
more northerly portion of MD Route 589 is not as congested and the impacts are 
not as severe as in the area extending from the Ocean Pines North Gate to the 
south to US Route 50. Additionally, the Planning Commission recognized that 
the petitioned area can already be developed residentially with approximately 54 
lots under its existing E-1 Estate District zoning. Furthermore, the Planning 
Commission concluded that state funding for highway improvements has been 
quite limited in recent years and do not anticipate that this condition will change 
in the foreseeable future, particularly until the full dualization of US Route 113 is 
completed in a few years. Based upon its review, the Planning Commission found 
that there will be minimal negative impact to the transportation patterns arising 
from the proposed rezoning of the petitioned area. 

E. Regarding compatibility with existing and proposed development and existing 
environmental conditions in the area, including having no adverse impact to 
waters included on the State's impaired waters list or having an established total 
maximum daily load requirement: The Planning Commission found that the 
petitioned area is the site of an abandoned golf course and concluded that the 
vicinity surrounding the petitioned area is primarily residential in character. The 
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St. John Neumann Catholic Church, the Most Blessed Sacrament School, and the 
Showell Elementary School are to the southwest and west of the petitioned area 
while those properties to the north, across Windmill Creek, are agricultural in 
nature. The properties to the east along the northerly side of Beauchamp Road are 
residential, including the River Run and St. Martins by the Bay planned unit 
developments, the Douglynne Farms subdivision, and the White Horse Park 
campground. The area on the southerly side of Beauchamp Road is within the 
Ocean Pines subdivision and is developed with single-family houses at a moderate 
density. The Planning Commission noted that Mr. McCabe testified that any 
proposed residential project on the petitioned area will have to comply with 
stormwater management, sediment/erosion control, and Forest Conservation 
regulations, thus contributing to a reduction in the TMDL levels. Additionally, 
any potential development will have to connect to public sewer and water service 
and the existing on-site septic disposal systems removed, also leading to reduced 
TMDLs. Based upon its review, the Planning Commission found that the 
proposed rezoning of the petitioned area from E-l Estate District to R-l Rural 
Residential District is compatible with existing and proposed development and 
existing environmental conditions in the area. 

F. Regarding compatibility with the Comprehensive Plan: The Planning 
Commission found that according to the Comprehensive Plan and associated land 
use plan map, Parcel 259 of the petitioned area lies within the Agricultural Land 
Use Category while Parcel 127 of the petitioned area is within the Existing 
Developed Area Land Use Category. With regard to the Agricultural Land Use 
Category, the Comprehensive Plan states that the importance of agriculture to the 
county cannot be overstated, its significance is economic, cultural, environmental, 
and aesthetic, that agriculture is simply the bedrock of the county's way oflife, 
and that the county must do all it can do to preserve farming as a viable industry. 
The Comprehensive Plan also states that this category is reserved for farming, 
forestry and related industries with minimal residential and other incompatible 
uses permitted and that large contiguous areas of productive farms and forest shall 
be maintained for agricultural uses and residential and other conflicting land uses, 
although permitted, are discouraged. The Planning Commission found that with 
regard to the Existing Developed Area category, the Comprehensive Plan states 
this category identifies existing residential and other concentrations of 
development in unincorporated areas and provides for their current development 
character to be maintained, that recognizing existing development and 
neighborhood character is the purpose of this designation, and that appropriate 
zoning providing for densities and uses consistent with this character should be 
instituted. The Comprehensive Plan also states that surrounding areas have been 
mapped with one of the other land use designations as appropriate and should not 
be considered for rezonings by virtue of their proximity to an EDA, that the ED As 
are anticipated to remain as mapped at least until the next plan review period, and 
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IV. 

that this will provide for orderly infill development within EDAs and new 
community-scale growth in the growth areas. The Plan also states that, not 
designated as growth areas, these areas should be limited to infill development 
and that density, height, bulk and site design standards should also be consistent 
with the EDA's existing character. Furthermore, the Planning Commission noted 
that certain pertinent objectives were also cited in the Land Use chapter of the 
Comprehensive Plan and state that the character of the County's existing 
population centers should be maintained, that new development should be located 
in or near existing population centers and within planned growth centers, and that 
existing population centers should be infilled without overwhelming their existing 
character. The Planning Commission also noted that the Comprehensive Plan 
calls for the elimination of both the Estate Land Use Category and the E-1 Estate 
District zoning classification. Additionally, the Planning Commission concluded 
that the petitioned area should not have been divided between two different land 
use categories by the Comprehensive Plan, particularly since the two parcels were 
used jointly for many years as a golf course. The Planning Commission 
determined that Windmill Creek would have been the more appropriate boundary 
between the Agricultural and Existing Developed Area Land Use Categories. 
Based upon its review the Planning Commission found that the proposed rezoning 
of the petitioned area from E-1 Estate District to R-1 Rural Residential District is 
compatible with the Comprehensive Plan and in keeping with its goals and 
objectives. 

PLANNING COMMISSION RECOMMENDATION 

A. In consideration of its findings and testimony provided to the Commission, the 
Planning Commission concluded that there is a mistake in the existing zoning of 
the petitioned area. The Planning Commission found that the existing 
Comprehensive Plan calls for the deletion of its Estate Land Use Category and the 
associated E-1 Estate District zoning classification. The Comprehensive Plan 
states that, designed as a transition zone between urban/suburban development 
and the rural landscape, this category has consumed excessive amounts of land per 
housing unit, taking working farms out of production, been overtaken by the 
requirements of the Atlantic Coastal Bays Critical Area Program, and failed to 
achieve truly clustered open space development. The Comprehensive Plan 
furthermore states that large lot zoning is incompatible with the Plan's approach 
to new growth. The Planning Commission found that relative to land 
consumption, the Comprehensive Plan states that extensive large lot development 
leads to sprawl and its negative impacts and the previous Comprehensive Plan's 
Estate category created an oversupply of such residential lands. The Planning 
Commission noted that during the redrafting of the Zoning and Subdivision 
Control Article and the zoning maps in 2008 and 2009, the staff and Planning 
Commission had recommended the elimination of or, at a minimum, its severe 
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restriction, the E-1 Estate District due to its deleterious effects. [n fact, the staff 
and Planning Commission had initially recommended that the petitioned area be 
given a residential zoning classification like the nearby properties along 
Beauchamp Road. However, because of misinformation and misunderstanding of 
the reasoning for the elimination of the E-1 Estate District and the resulting public 
concerns about potential conversion of properties to subdivisions in some other 
areas, the County Commissioners chose not to abandon the E-1 Estate District 
zoning and in fact retained it on most properties. The Planning Commission 
found that the petitioned area, comprised of two parcels, is within the Agricultural 
Land Use Category (Parcel 259) and the Existing Developed Area Land Use 
Category (Parcel 127). The Planning Commission found that with regard to the 
Existing Developed Area category, the Comprehensive Plan states this category 
identifies existing residential and other concentrations of development in 
unincorporated areas and provides for their current development character to be 
maintained and that appropriate zoning providing for densities and uses consistent 
with this character should be instituted. The Comprehensive Plan also states that, 
not designated as growth areas, these areas should be limited to infill development 
and that density, height, bulk and site design standards should also be consistent 
with the EDA's existing character. The Planning Commission concluded that 
having been utilized as a single property developed with a golf course for many 
years, the two parcels should have been placed within the same land use category 
by the Comprehensive Plan. Furthermore, the Planning Commission found that 
the Existing Developed Area Land Use Category is the more appropriate of the 
two, given that the remainder of the properties along Beauchamp Road are within 
that category. In fact, Parcel 259 is the only property along that roadway which is 
in the Agricultural Land Use Category. The Planning Commission concluded that 
Windmill Creek represents a natural physical boundary between the petitioned 
area and should have served as the boundary for the Estate Land Use Category 
instead of Parcel 259 being included in that category. The Planning Commission 
found that the petitioned area should not be within the Estate Land Use Category 
nor should it be zoned E-1 Estate District. The Planning Commission concludes 
that the requested R-1 Rural Residential District is consistent with the existing 
development character along Beauchamp Road and is therefore a more 
appropriate zoning classification for the petitioned area. Based upon its review, 
the Planning Commission concluded that a change in zoning would be more 
desirable in terms of the objectives of the Comprehensive Plan and gave a 
favorable recommendation to Rezoning Case No. 403, seeking a rezoning of the 
petitioned area from E-1 Estate District to R-1 Rural Residential District. 

V. RELATED MATERIALS AND ATTACHMENTS 
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STAFF REPORT 

REZONING CASE NO. 403 

PROPERTY OWNER: Nichols-Neff Properties, LLC 
10527 Calvin Lane 
Berlin, Maryland 21811 

ATTORNEY: Mark S. Cropper 
6200 Coastal Highway, Suite 200 
Ocean City, Maryland 21842 

TAX MAP/PARCEL INFO: Tax Map 15 - Parcels 127 and 259 - Tax District 3 

SIZE: The petitioned area totals 95.08 acres in size. Parcel 127 is 25.08 acres and Parcel 259 is 
70 acres. 

LOCATION: The petitioned area is located on the northwesterly side of Beauchamp Road to 
the northeast of MD Route 589 (Racetrack Road). Beauchamp Road is a dead-end road which 
provides access to MD Route 589. 

CURRENT USE OF PETITIONED AREA: The petitioned area is an abandoned golf course. 

CURRENT ZONING CLASSIFICATION: E-1 Estate District 
Please note: A portion of the property along Windmill Creek is zoned RP Resource Protection 
District. 

REQUESTED ZONING CLASSIFICATION: R-1 Rural Residential District 

RESIDENTIAL DENSITY PERMITTED: The existing E-1 Estate District has a maximum density of 
~f-dwelling unit per two net acres. The requested R-1 Rural Residential District has a 
maximum density of-s:a:ft dwelling unit per one net acre. 

Of"\<:, 

APPLICANT'S BASIS FOR REZONING: According to the application, the request for rezoning is 
based on a mistake in the existing zoning classification and a change in the character of the 
neighborhood since the last comprehensive rezoning (November 3, 2009). 

ZONING HISTORY: The petitioned area was given an E-1 Estate District zoning classification by 
the 2009 comprehensive rezoning. It was initially given that designation in the 1992 
comprehensive rezoning. Its original zoning classification, given at the time zoning was first 
established in Worcester County in the 1960s, was A-1 Agricultural District. 

SURROUNDING ZONING: The properties immediately to the southwest and west of the 
petitioned area are zoned E-1 Estate District while the more sensitive areas along Windmill 
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Creek (including a bit of the petitioned area) are zoned RP Resource Protection District. The 
properties to the northeast, are zoned R-1 Rural Residential District. The properties on the 
southeasterly side of Beauchamp Road, within the Ocean Pines subdivision, immediately 
opposite the petitioned area, are zoned R-2 Suburban Residential District. There is also a small 
area of C-2 General Commercial District zoning on the southeasterly side of the junction of 
Beauchamp Road and MD Route 589. Properties on the southwesterly side of MD Route 589 
are zoned A-1 Agricultural District .. 

COMPREHENSIVE PLAN: 

According to Chapter 2 - Land Use of the Comprehensive Plan and associated land use plan 
map, Parcel 259 of the petitioned area lies within the Agricultural Land Use Category while 
Parcel 127 of the petitioned area is within the Existing Developed Area Land Use Category. 
With regard to the Agricultural Land Use Category, the Comprehensive Plan states the 
following: 

"The importance of agriculture to the county cannot be overstated. Its significance is 
economic, cultural, environmental, and aesthetic. Agriculture is simply the bedrock of 
the county's way of life. The county must do all it can do to preserve farming as a viable 
industry. This category is reserved for farming, forestry and related industries with 
minimal residential and other incompatible uses permitted. Large contiguous areas of 
productive farms and forest shall be maintained for agricultural uses and residential 
and other conflicting land uses, although permitted, are discouraged. " (Page 18) 

With regard to the Existing Developed Area category, the Comprehensive Plan states the 
following: 

"This category identifies existing residential and other concentrations of development 
in unincorporated areas and provides for their current development character to be 
maintained. Recognizing existing development and neighborhood character is the 
purpose of this designation. Appropriate zoning providing for densities and uses 
consistent with this character should be instituted. 

Surrounding areas have been mapped with one of the other land use designations as 
appropriate and should not be considered for rezonings by virtue of their proximity to 
an EDA. Further, the EDAs are anticipated to remain as mapped at least until the next 
plan review period. This will provide for orderly infill development within EDAs and 
new community-scale growth in the growth areas. 

Not designated as growth areas, these areas should be limited to infill development. 
Density, height, bulk and site design standards should also be consistent with the EDA's 
existing character." (Pages 13, 14) 

Pertinent objectives cited in Chapter 2 - Land Use state the following: 
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2. Continue the dominance of agriculture and forestry uses throughout the 
county's less developed regions. 

3. Maintain the character of the county's existing population centers. 
4. Provide for appropriate residential, commercial, institutional, and industrial 

uses. 
5. Locate new development in or near existing population centers and within 

planned growth centers. 
6. Infill existing population centers without overwhelming their existing character. 

8. Regulate development to minimize consumption of land, while continuing the 
county's rural and coastal character. 

19. Limit rural development to uses compatible with agriculture and forestry. 
(Pages 12, 13) 

In Chapter 4 - Economy, the Comprehensive Plan provides a number of objectives related to 
Construction and Real Estate. Certain of these state the following: 

"1. Provide through the land use plan sufficient land for planned growth to meet 
expected demand for housing, commercial and support services. 
(Page 59) 

This chapter also includes objectives related to Agriculture and Forestry. Included among these 
are the following: 

"1. Work to preserve farming and increase its economic viability. 
2. Provide for sufficient agricultural support services. 
3. Reduce farm area fragmentation through agricultural zoning permitting only 

minor subdivisions, the state's agricultural preservation program, the Rural 
Legacy program and explore the use of a transfer of development rights and 
other preservation mechanisms. 
(Page 60) 

In Chapter Five - Housing, the Comprehensive Plan included several objectives. Some of these 
state the following: 

,, 

4. A variety of housing types including mixed use projects should be provided to 
meet the housing needs of all income groups and life stages. (Page 67) 

In Chapter Six - Public Infrastructure, the Comprehensive Plan includes several objectives, 
including the following: 
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"1. Meet existing public facility and service needs as a first priority. Health and 
safety shall take precedence. 

2. Permit development to occur only as rapidly as services can be provided. 
3. Ensure adequate public facilities are available to new development. 
4. Require new development to "pay its way" by providing adequate public 

facilities to meet the infrastructure demand it creates. 
" (Page70) 

Chapter Seven - Transportation of the Comprehensive Plan states that "Worcester's roadways 
experience morning and evening commuter peaks; however, they are dwarfed by summer 
resort traffic ..... Resort traffic causes the most noticeable congestion on US 50, US 113, US 13, 
MD 528, MD 589, MD 611, and MD 90." (Page 79) 

The Plan also states: 

"Of special note is the fact that the MD Route 589 corridor has experienced significant 
development and has reached an unsatisfactory level-of-service. .. ... Fcifthis reason, MD Route 
589 is considered impacted from a traffic standpoint. This implies that land use should not 
intensify in this area. Infill development of existing platted lots should be the extend of new 
development. This policy shall remain until road capacity is suitably improved." (Page 80) 

In this chapter Beauchamp Road is identified as a Two Lane County Road/Minor Collector 
Highway. It states that "(T)this collector provides primary access to uses along its west side and 
secondary access to the Ocean Pines truck route. Determine options for correcting drainage 
problems in the vicinity and take corrective action." (Page 86) MD Route 589 is classified in the 
Comprehensive Plan as a Two Lane Secondary Highway/Major Collector Highway. Relative to 
this roadway, the Comprehensive Plan states the following: 

Limit development in the corridor until capacity increases. 
Conduct scenic and transportation corridor planning. 
Dualize after the US Route 113 project is completed. 
Continue to deflect US Route 113 traffic to MD Route 90 rather than MD Route 
589. 
Introduce interparcel connectors and service roads where feasible. (Page 85) 

In this same chapter, under the heading General Recommendations - Roadways, it states the 
following: 

"1. Acceptable Levels of Service -- It is this plan's policy that the minimal acceptable 
level of service for all roadways be LOS C. Developers shall be responsible for 
maintaining this standard. 

2. Rural roadways - Institute access controls for rural roads if their LOS drops below 
B for daily peak traffic. 

3. Traffic studies -- Developers should provide traffic studies to assess the effect of 
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each major development on the LOS of nearby roadways. 
4. Impacted Roads -- Roads that regularly have LOS Dor below during weekly 

peaks are considered "impacted." Areas surrounding impacted roads should be 
planned for minimal development (infill existing lots). Plans and funding for 
improving such roads should be developed. 

5. Impacted Intersections -- Upgrade intersections that have fallen below a LOS C. 
(Page 87) 

WATER AND WASTEWATER: According to the response memo from Robert J. Mitchell, 
Director of the Department of Environmental Programs (copy attached), the petitioned area 
has a designation of Sewer Service Category 5-6 (no planned service). The property did carry a 
designation of 5-3 (six to ten year timeframe) in the original deliberations concerning the 
Greater Ocean Pines Sanitary Planning Area but it was removed according to the findings of the 
Planning Commission that the proposed amendment would be consistent with the 
Comprehensive Plan ifthe proposed 5-3 areas were deleted from the amendment. This was 
done according to Worcester County Commissioners' Resolution 05-09, dated April 5, 2005, 
and approved by the Maryland Department of the Environment on June·29;2oos. He notes 
that this was done prior to the adoption f the 2006 Comprehensive Plan. Mr. Mitchell states 
that his department's well and septic records for the property file indicate a prior capacity of 
4,2000 gallons per day from three separate systems for onsite sewage for the former golf 
course, which has been closed for some time. Mr. Mitchell also states that the properties are 
shown in the Source Water Assessment Report for Ocean Pines as falling within the Zone #2 
area for Well #4 of the Ocean Pines Sanitary Area Water Supply. One of the planning measures 
is to have the wellhead protection area properties sewered. This is especially important as the 
Ocean Pines water supply in this area is sourced from an unconfined aquifer. This property 
also falls within the St. Martins River/Ocean Pines Water Management Strategy Area. As a 
property located entirely within this area, it would be in the public interest to convert users of 
the unconfined water table to the public water system. This would help mitigate stress on the 
unconfined Pleistocene (Columbia) aquifer serving the area and supplying the public water 
supply wells in north Ocean Pines. Mr. Mitchell further states that prior to being able to apply 
for public sanitary capacity, the owner would need to amend the Master Water and Sewerage 
Plan to include the subject property in the sewer and water planning areas for the Ocean Pines 
Sanitary Area. He asserts that there is an inconsistent land use, agriculture, which is 
incompatible with the provision of public services. In the processing of amendments for the 
Ocean Downs Racetrack and the Crabs-to-Go commercial properties, his office encountered 
difficulties in proposing the provision of public services to properties designated agriculture in 
the Comprehensive Plan. They were only overcome with the retirement of a large amount of 
septic capacity in the Critical Area and provision of infrastructure to facilitate connections of 
even more septic capacity from that proposed sanitary area addition that had a singular and 
peculiar use in our jurisdiction. The other was an existing set of small commercial properties 
carrying the distinction of being the only properties not carrying over between the prior and 
existing Comprehensive Plans for the US Route 50 corridor between Berlin and Ocean City. Mr. 
Mitchell states that any future amendments including this subject property will force state 
agencies to recall the unique nature of these two prior amendment applications in their 
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comments. The land use designation in the current Comprehensive Plan has to be addressed 
in any future amendment to the Master Water and Sewerage Plan through either an 
amendment to the Comprehensive Plan itself or some other means. That should be 
considered by the applicants should they be successful in this endeavor. He maintains that to 
garner state approval of an amendment to bring public sewer to this property to serve 
compact residential uses, the agricultural land use designation in the Comprehensive Plan will 
need to be amended. Mr. Mitchell states that ultimate development capacity for the property 
would be dependent on securing a rezoning and forging an acceptable nutrient offset for the 
connection to the Ocean Pines Sanitary Area. The owner could facilitate connection of 
properties in the approved Greater Ocean Pines Amendment for a nutrient offset. He 
continues that this could be a combination of factors - retiring existing septic capacity (do have 
on the subject property), facilitating construction of sewer mains past properties in the 
approved sanitary area or facilitating connection of properties in the approved sanitary area. 
These steps are a negotiated process but need to be taken to provide a nutrient offset to allow 
additional connections not anticipated in the Greater Ocean Pines Amendment to be realized. 
It was done this way for the Ocean Downs and Crabs-to-Go amendment approvals. No 
comments-were received from John H. Tustin, P. E., Director of Public Works:·"' 

The primary soil types on the petitioned area according to the Worcester County Soil Survey 
are as follows: 

WdA - Woodstown Sandy Loam - severe limitations to on-site wastewater disposal 
HbB - Hammonton Loamy Sand - severe limitations to on-site wastewater disposal 
Fa - Fallsington Sandy Loam - severe limitations to on-site wastewater disposal 
NnB - Nassawango Fine Sandy Loam - severe limitations to on-site wastewater disposal 

EMERGENCY SERVICES: Fire and ambulance service will be available from the Showell 
Volunteer Fire Department, located approximately five minutes away. No comments were 
received from the fire company or from the Worcester County Fire Marshal's Office with 
regard to this particular review. Police protection will be available from the Maryland State 
Police Barracks in Berlin, approximately fifteen minutes away, and the Worcester County 
Sheriff's Department in Snow Hill, approximately thirty minutes away. No comments were 
received from the Maryland State Police Barracks or the Worcester County Sheriff's Office. 

ROADWAYS AND TRANSPORTATION: The petitioned area fronts on Beauchamp Road which is 
County-owned and -maintained. This roadway terminates in a dead end and provides access to 
MD Route 589. The Comprehensive Plan identifies Beauchamp Road as a two lane County 
Road/Minor Collector Highway. It states that this collector provides primary access to uses 
along its west side and secondary access to the Ocean Pines truck route and that options for 
correcting drainage problems in the vicinity should be determined and corrective action taken. 
MD Route 589 is classified in the Comprehensive Plan as a Two Lane Secondary Highway/Major 
Collector Highway. Relative to this roadway, the Comprehensive Plan states that development 
in the corridor should be limited until capacity increases, scenic and transportation corridor 
planning conducted, the roadway should be dualized after the US Route 113 project is 
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completed, and US Route 113 traffic should continue to be deflected to MD Route 90 rather 
than MD Route 589. Frank J. Adkins, Worcester County Roads Superintendent, responded by 
memo (copy attached) that he had no comments relative to this rezoning application. 
Donnie L. Drewer, District Engineer, for State Highway Administration District 1, states in his 
response memo (copy attached) that that rezoning is a land use issue, which is not under the 
jurisdiction of the State Highway Administration, that if development of the property is 
proposed in the future SHA may require a Traffic Impact Study to determine potential impacts 
to the surrounding State roadway network, that future development may also require an 
access permit to be issued from SHA, and that with the exception of these comments, SHA has 
no objection to a rezoning determination by Worcester County. 

SCHOOLS: The petitioned area is within the area served by the following schools: Showell 
Elementary School, Berlin Intermediate School, Stephen Decatur Middle School, and Stephen 
Decatur High School. Joe Price, Facilities Planner for the Worcester County Board of Education 
(WCBOE}, by memo (copy attached} stated that this rezoning may involve an impact (increased 
enrollment) to the four north county schools. According to Mr. Price's response enrollment 
figures at th·e aforementioned schools are as follows: 

School Name 

Showell Elementary 
Berlin Intermediate 
Stephen Decatur Middle 
Stephen Decatur High 

State Rated Capacity Current Enrollment Projected 10 Year 
High Enrollment 

548 
798 
677 

1,518 

548 
749 
615 

1,346 

684 
831 
740 

1,537 

CHESAPEAKE/ ATLANTIC COASTAL BAYS CRITICAL AREAS: According to the response memo of 
Robert J. Mitchell, the petitioned area lies outside of the Atlantic Coastal Bays Critical Area. 

FOREST CONSERVATION: According to the response memo of Robert J. Mitchell, proposed 
future development will need to meet the requirements of the Forest Conservation Act (FCA) 
that are in place at the time of development. He states that since the FCA requirements are 
based upon applicable zoning, this conversion will result in a different requirement when 
compared to the present zoning and that a residential zoning designation requires an 
afforestation threshold of 15 percent and reforestation threshold of 20 percent. 

FLOOD ZONE: The FIRM map indicates that with the exception of a very small area within the 
RP Resource Protection District (which is not part of this rezoning application) the petitioned 
area is within Zone X (area of minimal flooding). The area along Windmill Creek in the RP 
Resource Protection District is within Zone AE (100 Year Flood with Base Flood Elevation}. 

PRIORITY FUNDING AREA: The petitioned area is not within a designated Priority Funding Area. 

INCORPORATED TOWNS: The site is not within one mile of the corporate limits of any town 
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but is opposite Beauchamp Road from Ocean Pines. 

ADDITIONAL COMMENTS RECEIVED: Comments received from various agencies, etc. are 
attached and are summarized as follows: 

Edward Potetz, Director, Environmental Health. Health Department: No objection to 
the proposed rezoning. 

Rob Clarke. Forester. Maryland Forest Service. Maryland Department of Natural 
Resources : Maintain required woodland buffers along Windmill Creek and its adjacent 
wetlands. 

! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! IMPORTANT!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

THE PLANNING COMMISSION MUST MAKE FINDINGS OF FACT IN EACH SPECIFIC 

CASE. INCLUDING BUT NOT LIMITED TO THE FOLLOWING MATTERS:, - --

1) What is the applicant's definition of the neighborhood in which the subject property is 
located? (Not applicable if request is based solely on a claim of mistake in existing 
zoning.) 

2) Does the Planning Commission concur with the applicant's definition ofthe 
neighborhood? If not, how does the Planning Commission define the neighborhood? 

3) Relating to population change. 

4) Relating to availability of public facilities. 

5) Relating to present and future transportation patterns. 

6) Relating to compatibility with existing and proposed development and existing 
environmental conditions in the area, including having no adverse impact on waters 
included on the State's impaired waters list or having an established total maximum 
daily load requirement. 

7) Relating to compatibility with the Comprehensive Plan. 

8) Has there been a substantial change in the character of the neighborhood where the 
property is located since the last zoning of the property (November 3, 2009) or is there 
a mistake in the existing zoning of the property? 

9) Would a change in zoning be more desirable in terms of the objectives of the 
Comprehensive Plan? 

- ?_,:;;--



WORCESTER COUNTY, MARYLAND W.E 
REZONING CASE NO. 403 

E-1 Estate District to R-1 Rural Residential District 
Tax Map: 15, Parcels: 127 and 259 

LOCATION MAP 
f 

Petitioned Area 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 2,400 

Feet 
Prepared: February 2016 
Source: 2013 Maryland State Assessment and Taxation 
This map is intended to be used for illustrative purposes only ____ .• -·-
and is not to be used for regulatory action. 

Drawn By: KLH Reviewed By: PHW -

s 

'~~-
<.· 

•. () .··~ 



WORCESTER COUNTY, MARYLAND W.E 
REZONING CASE NO. 403 

E-1 Estate District to R-1 Rural Residential District 
Tax Map: 15, Parcels: 127 and 259 

AERIAL MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 

Feet 
Prepared: February 2016 

2,400 

Source: 2013 Maryland State Assessmentand Taxation 
and 2013Aerial Imagery 
This map is intended to be used for illustrative purposes only 
and is not to be used for regulatory action. 

s 



WORCESTER COUNTY, MARYLAND 

REZONING CASE NO. 403 
E-1 Estate District to R-1 Rural Residential District 

Tax Map: 15, Parcels: 127 and 259 

ZONING MAP 

Petitioned Area 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 

Feet 
Prepared: February 2016 

2,400 

Source: 2013 Maryland State Assessment and Taxation 
and 2013Aerial Imagery 
This map is intended to be used for illustrative purposes only 
and is not to be used for regulatory action. 

Drawn By: KLH Reviewed By: PHW 

Current Zoning Districts 

A2 Agricultural 

- RP Resource Protection 

LJ E1 Estate 

LJ R1 Rural Residential 

R2 Suburban Residential 

I >C:I C1 Neighborhood Commercial 

- C2 General Commercial 



WORCESTER COUNTY, MARYLAND 

REZONING CASE NO. 403 
E-1 Estate District to R-1 Rural Residential District 

Tax Map: 15, Parcels: 127 and 259 

LAND USE MAP 
t 

Petitioned Area 

/ 
I 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 2,400 

Feet 
\ Prepared: February 2016 

., Source: 2013 Maryland State Assessment and Taxation 
\ and 2006 Master Land Use Plan 

'C:C:;,;:, 

I /1~ 
' i; 
/[ 

' I ! 

I I 

I 
I_- J,. __ 

This map is intended to be used for illustrative purposes only .------1--,,~ 
and is not to be used for regulatory action. I -------Drawn By: KLH Reviewed By: PHW 

2006 Land Use Categories 

Agriculture 

Existing Developed Centers 

Institutional 

- Commercial Center 



WORCESTER COUNTY, MARYLAND 

REZONING CASE NO. 403 
E-1 Estate District to R-1 Rural Residential District 

Tax Map: 15, Parcels: 127 and 259 

CRITICAL AREA MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 

Feet 

Prepared: February 2016 

2,400 

Source: 2013 Maryland State Assessment and Taxation 
, and Atlantic Coastal Bay Critical Area Maps 

This map is intended to be used for illustrative purposes only 
and is not to be used for regulatory action. 

Drawn By: KLH Reviewed By: PHW 

------1 

' Critical Area Designations 

11111 IDA- Intensely Development Areas 

LOA- Limited Development Areas 

RCA - Resource Conservation Areas 

D Out of Program 

••• 
• I Tidally Influenced Areas .... 

/ 

'\ 



WORCESTER COUNTY, MARYLAND 

REZONING CASE NO. 403 
E-1 Estate District to R-1 Rural Residential District 

Tax Map: 15, Parcels: 127 and 259 

FLOODPLAIN MAP 
I 

Petitioned Area 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 2,400 

Feet 
\ Prepared: February 2016 
1 Source: 2013 Maryland State Assessment and Taxation 
\ and 2015 FEMA Flood Insurance Rate Maps 

This map is intended to be used for illustrative purposes only 
and is not to be used for regulatory action. 

Drawn By: KLH Reviewed By: PHW 

Floodplain Designations 

- AE - 100 Year w/ Base Flood Elevation 

A- 100 Year w/o Base Flood Elevation 

- VE - 100 Year w/ Coastal Wave Velocity = 

CJ X - 0.2% Annual Chance Flood '·· 

CJ X -Area of Minimal Flooding 31 



WORCESTER COUNTY, MARYLAND W.E 
s 

REZONING CASE NO. 403 
E-1 Estate District to R-1 Rural Residential District 

Tax Map: 15, Parcels: 127 and 259 

SOILS MAP 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 

Feet 

Prepared: February 2016 

2,400 

Source: 2013 Maryland State Assessment and Taxation 
and 2007 Soil Survey 
This map is intended to be used for illustrative purposes only 
and is not to be used for regulatory action. 

Soils 

D Excessively Drained 

Somewhat Excessively Drained 

Moderately Well Drained 

- Well Drained 

Poorly Drained 

- Very Poorly Drained 



WORCESTER COUNTY, MARYLAND W.E 
REZONING CASE NO. 403 

E-1 Estate District to R-1 Rural Residential District 
Tax Map: 15, Parcels: 127 and 259 

HYDRIC SOILS MAP 
I 

Petitioned Area 

DEPARTMENT OF DEVELOPMENT 
REVIEW AND PERMITTING 
Technical Services Division 

0 1,200 2,400 

Feet 

I Prepared: February 2016 
Source: 2013 Maryland State Assessment and Taxation 

, and 2007 Soil Survey 

This map is intended to be used for illustrative purposes only 
and is not to be used for regulatory action. 

Drawn By: KLH Reviewed By: PHW 

s 



,' 

4106323006 DEV. REVIEW AND PERMI 02:02:JB p.m. 04-02-2012 

Worcester County Comm!ssioaen 
Worcester County Government Center 

One W. Market St., Room 1103 
Snow Hill, Maryland 21863 

APPLICATION FOR &\:fENQMENT OF Q EFJCIAL ZONL'IG ;\-JAP 

(Office Use Only- Please Do Not Write.In This Space) 

Rezoning Case No. __ L{-o...:..c;·::;..:,.,~3,,___ 

PLEASE TYPE 
OR 

PRINT lN INK 

2 /5 

Date Received by Office of County Commissioners: __________________ _ 

Date Received by Development Review and Permitting:_~1+'/?.---'~'-!/-'-J_,(,,'--------------

Dnte Reviewed by Planning Commission: ______________________ _ 

r. Application 

Proposals for amendment of the Official Zoning Maps may be made oaly by a governmental agency or 
by the property owner, contract purchaser, option holder, leasee, or their attorney or agent of the property 
to be directly affected by the proposed amendment. Check applicable status below: 

A. 
B. 
C. 
D. 
E. 
F. 
G. 

___ Governmental Agency 
___ Property Owner 

Contract Purchaser ---
--- Option Holder 
___ Leasee 
_...__Attorney for -~B,,_ __ (fnsert A, B, C, Dor E) 
___ Agent for (Insert A. B, C, Dor E) 

II. Legal Description of Property 

A. 
B. 
c. 

Tax Map/Zoning Map Nurnber(s): 15 (See attached Exhibit "A") 

Parcel Number(s): 259 and 127 
p 25'l- ·70_°"'-9 
P. 12'1 ·- 2..:i ,OP, <1..<:'o, 

Lot Number(s), if applicable:----------

D. Tu District Number: ------------

35 
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I " 

Ill. Physical Description of P:roperty 

IV. 

V. 

A. 

B. 

Located on east side of __ MD=~R~t~-~5~8~9 ________ Road, appro:dmately 

. 25 m'miles to the south of ;,m Rt. 113 Road. 
Consisting of a total of__.;...9 5~-o""s ______ acres of land. · 

C. Other descriptive physical features or characteristics necessary to accurately locate the petitioned 
area: 
This property was previously referred to and known as Pine Shore 
North Golf Course. 

D. Petitions for map amendment., shall be accompanied by a plat drawn to scale showing property 
lines, the existing and proposed district boundaries and such other information as the Planning 
Commission may need in order to locate and plot the amendment on the Official Zoning Maps. 

Requested Change to Zoning ClassjficatiocCsl 

A. Existing zoning classification(s):.~E"---'ls.....eEc:.scet"'a""t""e-D"'1."'· s"'t"'r"'i"'cc,t'--------------
(oame and zoning district) 

B. Acreage of zoning classification(s) in "A" above:~9'-'5'-''""0-"8-=a.,.c.,.re'"s"------------

C. Requested zoning classification(s): R-1 Rural Residential District 
(name and zoning district) 

D. Acreage of zoning classification(s) in "C" above:_9"'5"-'-'. 0'-'8'--------------

ReasoD.!l for Rl'$1CSted Cb201:e 

The County Commissioners may grant a map amendment oased upon a finding that there: (a) has been a 
substantial change in the character of the neighborhood where the property is located since the last zon
ing of the property, or (b) is a mistake in the existing zoning classification and a change in zoning would 
be more desirable in terms of the objectives of the Comprehensive Plan. 

A. Please list =ans or other information as to why the zoning change is requested, including 
whether the request is based upon a claim of change in the character of the aeighborho6d or a 
mistake in existing zoning: 

The zoning change is requested on the basis of a mistake in existing 
zoning and a change in the character of the neighborhood. 

- . 
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VI. Filine foformation and Required Si~atures 

A. Every applicatioa shall contain the following information: 

1. Jfthe application is made by a person other than the property owner, the application shall 
be co-signed by the property owner or the property owner's attorney. 

2. If the applicant is a corporation, the names and mailing addresses for the officers, direc
tors and all stockholders owning more than 20 percent of the capital stock of the corpora
tioa. 

3. Jfthe applicant is a partnership, whether a general or limited partnership, the names and 
mailing addresses of all partners who own more than 20 percent of the interest of the 
partnership. 

4. Ifthe applicant is an individual, his/her name and mailing address. 

5. Jfthe applicant is a joint venture, unincorporated association, real estate investment trust 
or other business trust, the names and mailing addresses of all J)C!30n5 holding an inter
est of more than 20 percent in the joint venture, unincorporated association, real estate 
investment trust or other business trust. · 

B. Signature of Applicants in Accordance with VI.A. above. 
·-----·--------

Si 
Printed Name of Applicant:_M~a_r_k_S~p_e_n_c_er_C_r_o~p~p_e_r _____________ _ 
Mailing Address: 6200 Coastal Hwy., Ste. 200, Ocean City, MD 21842 
PhoaeNumber: 410-723-1400 E-Mail: mcropper@ajgalaw.com 
Date:. ____________ _ 

C. Signature of Property Owner in Accordance with VI.A. above. 
. ,· , .• ·1 

.• _ .... ! 

' : .,- 1 I ,' •a 

Printed Name of Property Owner: Nichols-Neff Properties, LLC 
MailiagAddr=: c/o Mark Spencer Cropper, 6200 Coastal Hwy., Ste. 200, o.c., c!D 
PhoaeNumber: 410-7?3-1400 E-Mail:mcropper~ajgalaw.com 21842 
Date: -------------

D. Signature of Attorney in Accordance with VI.A. above. 

·-··-·· ------ - ·-
Si 
Printed Name ofAttomey: }!ark Spencer Cropper 
~aili.agAddress: 6200 Coastal Hwv., Ste. 200, Ocean City, ,m 21842 
Phone Number: 410-723-1400 E-Mail: mcropperC,ajgalaw.com 
Date: ____________ _ 

(Please u.se addition.al pages and attach to application if more space is required.) 

- ...,, ,.., 
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VII. Gearn) lnformgtjoo Relating to the Rezoning Process 

A. Applications sbi,Jl only be accepted from Janwiry 1st to January 31st, May ls! to May 31st, and 
September 1st to September 30th of any calendar year. 

B. Applications for map ameadmeat5 shall be addressed to and filed with the Office of the County Cornmis
sionm. The~ filing fee must accompany the application. 

c. Any officially .tiled amendment or other changer.hall !int be referred by the County Commissioncns to the 
Planrung Commission for an investigation and recommendation. The Planning Commission may mal:e 
such invcstigatiom aJ it decmJ appropriate or necessary a.nd for the purpose may require the subminion 
of pertinent information by any person concerned and may hold such public bearings as arc appropriate i.n 
it5 judgment. 

The Planning Commission shall fotmulate it recommendation on .mid amrodment or change and shall 
submit it5 recommendation and pertinent supporting information to the County Commissioners within 90 
days after the Planning Commission's decision of recommendation, unlw an extension of time is granted 
by the County Commissioners. 

After receiving the recommendation of the Planning Commission conc=ing any such amendment., and 
before adopting or dcayiog same, the County Commissioners shall hold a public bearing in rcf=ce 
thereto in order that parties of interest and citizens shall have an opportunity to be heard. The County 
Commissioaen shall give public notice of such bearing. 

D. Where the purpose and effect of the proposed amendment is to change the zoning classification of 
property, the Coucty Commissioners shall make findings of lilct in each specific =• including but not 
limjted to the following IIIJU:lerl: population change, availability of public facilities, present and future 
transportation pattc::rn.!, compatibility with existing and proposed developinent and existing environ
mental conditiom for the area including having oo adv= impact on wat= includ..-d on the State"• 
Impaired Waters List or having an established total =imum daily load requirement, the recommrnda
tion of the Plann.ing Commission, and compatibility with the Coucty's Comprehensive Plan. The County 
Commissioaen lllJl)' grant the map amendment based upon a finding that (a) there was a substantial 
change in the character of the ncighborllood where the property is located since the las! zoning of the 
property or (b) there is a mistab: in the c:xisting zoning classification and a change in zoning wouW be 
more desirable in terms of the objectives of the Compn:hcnsive Plan. 

The fact that an application for a map amc:rulment complies with all of the specific requircmenbl and 
purposes s,:t forth above shall oot be deemed to create a preswnption that tbo proposed rcclassificacioa 
and resulting development would in fact be compatible with the surrounding land uses and is not, in itsel.t; 
sufficient to require the granting of the application. 

E. No application for map amendment sb.all be a.c<:epted for filing by the office of the County Coronili
sioners if the application is for the recl.assi.fication of the whole or any part of the land for which the 
County C o=i3sioncrs have denied rccl.assi.ficarion within the prcviou., 12 months as measured from 
tbe date of the County Cormni!.siooers' vote ofdettiaL However, the County Commi.s.!ioocrs may grant 
r".asonable cootiou.aoce for good = or may allow the applicant to withdraw an application for map 
amendment a.t any time, provided that iftbe request for withdrawal is made after publication ofootice of 
public bea..-ing, no application for reclassi.ficatioo of all or any part of the land which is the subject of tbc 
application shall~ allowed within 12 months foUowing the date of such withdrawal, unless the County 
Coromissiooen specify by formal resolution that the time !imitation shall not apply. 
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SDA T: Real Property Search Page I of I 

Real Property Data Search ( w4) Guide to searching the database 

Search Result for WORCESTER COUNTY 

View Map 

Account Identifier: 

View GroundRent Redemption View GroundRent Registration 

District• 03 Account Number· 005372 
Owner Information 

Owner Name: NICHOLS NEFF PROPERTIES Use: 
LLC Principal Residence: 

COMMERCIAL 
NO 

Mailing Address: 10527 CALVIN LN Deed Reference: /063221 00116 
BERLIN MD 21811-0000 

Location & Structure Information 

Premises Address: 11285 BEAUCHAMP RD Legal Description: 
BERLIN 0-0000 

70ACS 
N SIDE BEAUCHAMP RD 
E OF SHOWELL 

Map: Grid: 

0015 0018 

Parcel: Sub 
District: 

0259 

Subdivision: Section: Block: 

0000 

Special Tax Areas: Town: 
Ad Valorem: 
Tax Class: 

Primary Structure 
Built 

Above Grade Enclosed 
Area 

Finished Basement 
Area 

1980 

Stories Basement 

Land: 
Improvements 
Total: 
Preferential Land: 

3,940 SF 

Type 
CLUB HOUSE 

Base Value 

1,050,000 
160,900 
1,210,900 
0 

Seller: NOVO REAL TY LLC 
Type: NON-ARMS LENGTH OTHER 

Seller: GOLF BY JANIS INC 
Type: NON-ARMS LENGTH OTHER 

Seller: PINE SHORE GOLF INC 
Type: 

Exterior Full/Half Bath 

Value Information 

Value 
As of 
01/01/2014 
1,050,000 
120,000 
1,170,000 

Transfer Information 

Date: 02/11/2014 
Deed1: /063221 00116 

Date: 12/01/2011 
Deed1: /05790/ 00376 

Date: 12/30/1988 
Deed1: RHO /01513/ 00353 

Exemption Information 

Lot: Assessment Plat 
No: Year: 

2014 

NONE 

Plat 
Ref: 

Property Land 
Area 

County 
Use 

70.0000 AC 

Garage Last Major Renovation 
2000 

Phase-in Assessments 
As of As of 
07/01/2015 07/01/2016 

1,170,000 1,170,000 
0 

Price: $1,200,000 
Deed 2: 

Price: $2,311,168 
Deed2: 

Price: SO 
Deed 2: 

Partial Exempt 
Assessments: 
County: 

Class 

000 
000 
000 

07/01/2015 

0.00 

07/01/2016 

State: 
Municipal: 

Tax Exempt: 
Exempt Class: 

0.00 
0.0010.00 

Special Tax Recapture: 
NONE 

Homestead Application Information 

Homestead Application Status: No Application 

- 4-() -

0.0010.00 
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Real Property Data Search ( w4) Guide to searching the database 

Search Result for WORCESTER COUNTY 

View Map -----'V-"iew Gro~'._!ldRent ~edemetion View GroundRent Registration 

Account Identifier: District• 03 Account Number· 005364 
Owner Information 

Owner Name: NICHOLS NEFF PROPERTIES Use: 
LLC Principal Residence: 

COMMERCIAL 
NO 

Mailing Address: 10527 CALVIN LN Deed Reference: 106322/ 00116 
BERLIN MD 21811-0000 

Location & Structure Information 

Premises Address: BEAUCHAMP RD Legal Description: 
BERLIN 0-0000 

25.08 ACS 
N SIDE BEAUCHAMP RD 
EAST OF SHOWELL 

Map: Grid: Parcel: 

0015 0018 0127 

Special Tax Areas: 

Primary Structure 
Built 

Sub 
District: 

Subdivision: 

0000 

Above Grade Enclosed 
Area 

Section: Block: 

Town: 
Ad Valorem: 
Tax Class: 

Finished Basement 
Area 

Lot: Assessment 
Year: 
2014 

NONE 

Property Land 
Area 
25.0800 AC 

Plat 
No: 
Plat 
Ref: 

County 
Use 

Stories Basement Type Exterior Full/Half Bath Garage Last Major Renovation 

Land: 
Improvements 
Total: 
Preferential Land: 

Seller: NOVO REAL TY LLC 

Base Value 

376,200 
0 
376,200 
0 

Type: NON-ARMS LENGTH OTHER 

Seller: GOLF BY JANIS INC 
Type: NON-ARMS LENGTH OTHER 

Seller: PINE SHORE GOLF INC 
Type: 

Value Information 

Value 
As of 
01/01/2014 
376,200 
0 
376,200 

Transfer Information 

Date: 02/11/2014 
Deed1: 1063221 00116 

Date: 12101/2011 
Deed1: /05790/ 00376 

Date: 12/30/1988 
Deed1: RHO 101513100353 

Phase-in Assessments 
As of As of 
07/01/2015 07/01/2016 

376,200 376,200 
0 

Price: $1,200,000 
Deed 2: 

Price: $2,311,168 
Deed2: 

Price: SO 
Deed2: 

Exemption Information 
Partial Exempt 
Assessments: 
County: 
State: 
Municipal: 

Tax Exempt: 
Exempt Class: 

Class 

000 
000 
000 

07101/2015 

0.00 
0.00 
0.0010.00 

Special Tax Recapture: 
NONE 

Homestead Application l11format1on 

Homestead Application Status: No Application 

07101/2016 

0.0010.00 
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D.EED 

THIS DEED, _made thi~ 2._ ~a~ .of &/Jn,_a/1.¢ 2014, ~y and between NOVO 
REAL TY, LLC, a Maryland l1m1ted l1ab11lty company (the· "Gtantor·') of the first pm1, and 
NICHOLS-NEFF PROPERTIES, LLC, a Maryland limited liability company (the "Grantee") 
of the second part. 

WITNESSETH: That for and· in- consideration of the sum of One Million Two 
Hundred Thousand Dollars ($'!,200,000.00), whi~h sum is the actual consideration paid or to 
be paid for the. within conveyarit·e, and for-other go.d,cl arid valuabl'e consideration, the receipt und 
sufficiency of all of which being hereby acknowledged,.Novo Realty,. LLC does hereby grant 
and convey unto Nichols-Neff Properties, LLC, its successors and assigns,. forever, in fee 
simple, all that lot or parcel of land situate and l'ying 'in the Third Election District of Worcester 
Cow,ty, State of Maryland, with improvements thereon being known as 11285 Beauchamp 
Road, Berlin, Maryland 21811, all·as rnore particularly described in Exhibit A, attached hereto 
and made a part hereof. 

BEING ali of the land described in and.conveyed.by a: Deed in Ueu o'f Foreclosure dated 
November 25, 2011, and recorded amongJhe- Land Records of Worcester County,. Maryland, in 
Liber No. SYH No. 5790, folio 376, from Golf by Janis, Irie., unto Novo Realty, LLC. 

TOGETHER with all the improvements: the.reupon erected and all rights, alleys, ways, 
waters, privileges, appurtenances and advantages thereto belonging or in anywise appertaining. 

TO HAVE AND TO HOLD the said lot of ground and pre1i1ises, unto Nichols-Neff 
Properties, LLC, its successors and assi'gns, forever, .in fee·simple. 

AND Novo Realty, LLC does hereby covenant that it has not done anything to encumber 
the property hereby conveyed; that it .will. wa:rr;u,t specially the property hereby granted and 
intended to be conveyed; and that it ,•/ill execute such other and further assurances of the same as 
may be requisite. 

GRANTOR certifies under penalties of ·perjury that it is a Maryland resident entity, 
established not less than ninety. (90) days. before .the date· hereof, as defined in the Code of 
Maryland Regulations (COMAR) 03.04. J·2.02b(l I'), a·nd has the authority to execute this Deed, 
and is therefore exempt from the lax withholding requirements of § 10,9 I 2 of the Tax General 
Article, Annotated Code of Maryland. 

JMY / Ayres Creek/Deed 

Fi.LED 
tU/4 F[B 11 P/112: 00 

S T[P/1[~1 I/ H: ; ··s 
CLK. cf. '(,'·u: 
WnR 

I . 
• . i . co. 

- L1'"' 

CL~r!K'S NOTATION 
Docurnel'\t submitted for 
fecord in a condition not 
permitting Gatlsfactory 

photographic reproduction. 

Poge l 
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WITNESS the ·hand: and seai of the Granto.r as -and for the day and year first above 
written. 

ATTEST/WITNESS: NOVO REALTY, LLG 

(SEAL) 

" ~ 0 
(::' 
co 
~ STATE OF MARYLAND, COUNTY OF·CECIL, TO WIT: 
§ . ~ 

~ I HEREBY CERTIFY, that on this 'o ~ day of ;Y.}1.1.,1 , 2014, before me, 
22 a Notary, Public of the State and County af.iire· a/d,j,erso.naHy appe.are.d ~<t.Jl.1/\, who 
-~ acknowledged him/herself to be· the :::5 f Novo. Re·alty, LLC, and that he, as 
.!!l such Manage·r, bei·ng authori.zed so to .do, exe .l!ed··the .oregoing·Deed for the purposes therein 
m 
o contained by signing, in my presence, the name of the ·Co1npany by him/herself as 
~ MO rva Q ?(1'. , and certi.fied. that. this c.onveyance is not part of a transaction in which 
55 there is a 'fale, 'lease, exchange or other _transfer of all or subslantially all of the property and 

I 
, ~ assets of the Gran tor Company; at the same ti°me ·(hey made oath in due form of law that the 

~ 1~-~-·;,;,,,_ WITNESS my hand and Notaria!°,Seal., 
·.. Q'TA",. 

;:: .; . '\\ "r ~ Susan B. Stephens 
o : ;:,.J '' • • • ~ NOTARY PUBLIC 

~J's;,~ 
c.j · 'I,' ,o 1J 8 \. \ C, , · Ceal County, Maryland 
1' ·. :'(;' , ~Y Ccmm11~cn ~1111~14 

~ \%··,,,,:~q'Wiii\ission expires: 

Notary Publ_ic 

<O •• Q:'l..>l\ .~ .,, -----
I ··~_ .•• /' 
i;; This is to certify that the within instrument has been- prepared by or under the supervision 
.,, of the undersigned Maryland attorney: 
t' 
0 
u 

" a: -ft#C Jct 1e A. Delisle 

l
a: 
:::, 
0 
u 

Arter recording, return to: 
.Jacqueline A. Delisle, Esquire 
Brown, Brown & Young, P.A. 
200 S. Main Street 

-,·-·-T-RANSFER i"AX~P~A~,D~-~ Tt.XES F\JA WHICH ASBeBGMENTII 
HAVE GEEN RECEIVEO Hfrl BEEN 
PAID AS OF THIS DATE. d'( I I I Ir..,. 

t: 
:::, 
u 
a: 
J 
>-
1-
z 

"' ~ '..) 

cc:: 
w..; 
1-
:J) 
CJ 
(.) 
a: 
0 
~ 

Bel Air, Marylan<l 21014 
( 4 l 0) 838-5500 , 

f:'.wptl:it:i\jmy1!dnsli::y\toi!i11g mil!\Ucethfcbruary 5, 2014 

WOfiCESTER COUNTY M~l..9-ND 
By /6G-r_ Datad!JfLl'-f ~ 

FINANCE OFFICER 

Tex ~ &(/7JO , IJZi 
Worcaoter County Finance fficllr 

Ov JC:Da-
---·"-'-'--------l . ''."T PERSONAL PROPERTY 

2 

-43-
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Worcester County 
N ASSE~SMENT9 

Datid: \ \ \ \ 'f 8~ iv\ 
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TRANSFEROR AFFI_DAVIT, Al".iD C;'ERTIFI(;ATION 
AS TO '~TQT AL P:f\,YMENT" 

Each of the unders1gned hereby, aJ'tinns under,· the pe-naltfes o"f perjury that the. foregoing is true and 
correct to the best'oftheir infonnation, knowledge.and bel.iet . 

I. This aftidavi~ is· made in accordance ~'.i'th Sect,iqn I 0>9.l 2(p)(2) of the ·rnx-Gencml Article of the 
Annotated Code of Maryland. 

2. The undersigned .. is/are .the .transferors(s) cif tlie. real property. described in an acconipanying deed 
and related closing documents. 

}. The undersignea have q:amine\i the- .. settlement sta.teme.nt prepared in connectiQn with t.he transfer·· 
of the property, including both, \he gro_ss amoun\s Jue aild 'the !istiiig of expenses and adjustments which 
result in a rcdticti6Ii in the net proceeds due. 

4. The undersigned understands that, for purposes of the tax. witliholding. !aw, the calculation of a 
"total payment" is de.termined as. follows: 

a. Total payment includes the fair markehrnlue. of.any property transferred as part of the sale; 
b. Only expenses. arising .out ortnis sale or -¢xchange ,of the property" hav_e been deducted from 

the gross proceeds to ·arrive·at"th:e,_toial payment frgt1re: 
c. Debts incurred in cbntemplatibh of sale' (i:e. debts secul'ed. by the property chat were incurred 

withli1 120 days of ihe, sale;,111clui:!ing 'loan: fonds received from financing or refinancing, as 
well as advances received on new· or .existing. l_i"nes .of credit) were not deducted from the 
gross proceeqs in cakulatin·g. th~ )Qtal payir\en\; 

5. The undersigned declares that the amount .of "total __ pifyri1eilc'.' for ihc· purpose of the above cited 
statute is $.1._,_2._o_o~_o_ci_o __ o_o __ . 

·,> 

Swte of Maryland 
Co11111yof Cecil . . 

SWORN TO ,\NO SUBS<;'.Rl~ltb.bcfon: me 1liis day of ,.,;.D. 2 0 l 4 

P~~t~:~am~~W,~ 
Notary Publi.c 
,\oly COmmiS~ion E.,;pirC"s: 

Susan B. Stephens 
N_OTARY PUBLIC 

' Cec,1 County, Maryl 
\.y Commi.,ion Exp/ra11~14 

$ NICHOLS•NE.!r 
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EXHIBIT A 

Parcel 1 -11285 Beauchamp Road 70 ac +/. 
Worcester County Tax ID 03-005372 

BEING KNOWN AND DESIGNATED AS ALL that tract or parcel of land lying and being 
situate on the northerly side of Beauchamp Road in the Third Election District of Worcester 
County, Maryland, which is now or was formerly known as Jenkins Neck Road, and being more 
particularly described as follows: 

BEGINNING FOR THE FIRST at a point on the northerly side of Beauchamp Road 
which road is 50 feet in width, and which said point Is North 61' 01' 05" East 628.31' and North 
62' 50' 15' East 639.08 feet from a concrete monument at the intersection of the northerly side 
of Beauchamp Road with the easterly or northeasterly side of Maryland Route 589 (sometimes 
known as Ocean Downs Road), which said point is the beginning of the first course hereof, and 
from said point of beginning running North 40' 55' 50" West, a distance of 1,260.17 feet to a 
point in the center line of Windmill Creek; thence by and with the run of Windmill Creek or Little 
Mill Branch, the following 19 courses: North 03' 55' 35' West, 107.40 feet; North 28' 25' 50" 
west, 164.45 feet; North 41' 51' 55" West, 101.46 feet; North 35' 07' 15" West 52.74 feet; North 
1a· 48' 35" East, 100.02 feet; North 08' 01' 05" East, 101.44 feet North 13' 43' 55'' East 169.76 
feet; North 44' 6' 15' East, 101.99 feet; North 57' 29' 55" 110.09 feet; North 51' 03' 35" East 
105.30 feet; North 08' 09' 55" East, 88.37 feet North 30' 42' 25" East 82.09 feet; North 47' 12' 
35" East 109.20 feet; North 39' 21' East 74.33 feet North 02' 36' 45" East 68.00 feet; North 28' 
55' 15" East 46.34 feet; North 00' 20' 05" East, 37.80 feet; North 57' 18' 55" East 80.95 feet 
North 19' 09' 15' East, 39.19 feet; thence leaving said Creek or Branch and running South 60' 
01' 15" East, 48.00 feet to a· placed concrete monument; thence continuing South 60' 01' 15" 
East with a marked tree .line, a dlstan·ce of 297.08 feet to a found iron pipe and wood stake; 
thence North 69' 54' 55' East a distance of 365.58 feet; thence South 27' 09' 45' East, a 
distance of 1975.84 feet to· the northerly. side of Beauchamp Road; thence by and with the 
northerly side of Beauchamp Road, South 62' 50' 15' West, 1304 feet to the place of beginning, 
containing 70.00 acres of land more or less. 

Parcel 2-11285 Beauchamp Road 25.08 ac +/. 
Worcester County Tax ID 03-005364 

BEGINNING FOR THE·SECOND at a concrete monument set on the northerly side of 
Beauchamp Road, also being tJ,e southwesterly corner of a parcel of land conveyed by Pierce 
K. Crompton, Jr. and by Letitia M. Crompton, husband and wife, George F. Snyder and Joanne 
E. Snyder, husband and wife, and Charles D. Murtagh and Judith W. Murtagh, husband and 
·nife to Ross B. Curro, et al., by Deed dated February 18, 1980, and recorded among the Land 
Records of Worcester County, Maryland in Liber F.W.H. No. 697, folios 634 et seq.; and from 
said point of beginning running North 27' 09' 45" West, 1904.76 feet to a concrete monument 
set at the northwest comer of the said Curro et al. property; thence South 69' 53' 30' West, 
565. 78 feet, more or less, to reach the northeasterly comer of a parcel of land conveyed from 
P'erce K. Crompton, Jr. and Letitia M. Crompton. husband and wife, George F. Snyder and 
Joanne E. Snyder, husband and wife, and Charles D. Murtagh and Judah W. Murtagh, husband 
and wife, by Deed dated January 24, 1979, and recorded among the aforesaid Land F,ecords in 
Uber F.W.H. No. 653, fo!ios 317 et seq.; thence South 27' 09' 45" East, 1975.84 feet to the 
.oortherly side of said Beauchamp Road; thence by and with the northerly side of said 
Beauchamp Road, North 62' 50' 15" East, a distance of 561.50 feet, more or !ess, to the place 
of beginning, containing 25 acres of land, more or less. 

-45-
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VALIDATION FORlvl 

This fonn is to be used when there is no open space on the document for validation. 

__ FE_B_I_i_2_o,_4_The foregoing instrument 
filed for record and is accordingly recorded 
among the land rezor o.f Wori::ester County, 
Maryland. ~ (/ ~~ 

---'~C.,LC.c_;.....;.;__~C1L.;....:::..:__ Clerk 

LR - Deed (wilh Ta1e1) 
F:ecor·di nQ no CT 20. 00 
Grarrtor·/Grarrtfe Name: 
IIOVO REALT1 
LLC/NICHDLS-NEFF 
Pf:DPERTJ ES 
F:efer·ence/ Conl r-ol I: 
8322/116 
LF: - Surcharoe - 1inked 

40.00 
LR - F:ecor·dat ion Tax -
linked 7,92\o.00 
LR - State Tr·an, fer Ta,. 
- linked 6,000.00 
LR - Non-Resident Ta• -
linked 0.00 
======================= 
<;v.b Tot a 1 : 13,980.00 

Total: 14,030.00 
#2457618-5 
02/11/2014 12:03 

CCZ:?.-RW 
#2457£1B CC0104 -
Wor·ce-ster 
Cour,ty/CC01.04.01 -
F:eai star· 01 411 



State of Maryland Land Instrument Intake Sheet 

LJ Baltimore City @ County· WORCESTER COUNTY 
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Jnformo11on Provided is for the 11st o/ 1he Clerks Office, Stale Departmem of 
Auesments and Ta.ra1ion and County Finance Office Only. 
(Type or Print In Black Ink Only• All Copies Musi be Legible) 

L!..l Typc(s) ( [] Check Box if Addendum Intake Fonn is Allached.) 

X Deed Mortgage Other Other 
of lnslruments r- - - -

Deed of Trust Lease 

L~.J:onv,yance Typt X Improved Sale Unimproved Sale Muhiple Accounts Not an Arms-
>- ~ ~ ~ 

Ch~ck Bo:,,; Anns-Length [ I J Anns-Length (2] Arms-Leng1h [3] L<nglh Sale [9] 

WT.ax Excmpllons Rccordation 

(ifnppJicab!c) Stale Transfer 

Cile Of E,rpl1in Au1ho111y County Transfer 

L:J Consideration Amount finance Office Use Only 

Consideration Purchase Price/Consideration is l 200.000.00 Transler and Recordation Tox Considerauon 

und Tax Any New Mongage $ Transfer Tax Consideration $ 
Calcuhlfions Balance of Existing Mortgage $ X( )% . 

$ 
01her: Less Exemption Amount $ 

$ Total Transfer Tax . $ 
Other: Recordotion Tax Consideration $ 

$ X( ) p!!r S500 = $ 

Full Cash Value $ l 200.000.00 TOTAL DUE $ 

~ Amount uf Fees I Doc. I noc. 2 Agent: 

fees Recording Charge $ 20.00 $ 
Surcharge $ 40.00 $ Tax Bill: 

State Recordation Tax Is 7.920.00 $ 

I State Transfer Tax /$ 6 000.00 $ C.8. Credit. 

I Coun1y Transfer Tax 1$ 6 000.00 $ 
Other $ s Ag. Tax/Other: 

Other $ $ 
~ Oescrip1ion or Dislrict \ Property Tax ID No. (l) \ Grantor Uber/Folio Map Parcel No. ;var. LOG 

Proper1y !03 :eo5372/Q0536415790/376 115 ·259 ; [ I (5) 
SDA T rtqu·1ru Subdivision .'.ame I Loi {Ja) Block (Jb) ! Scct/AR(Jc) Plat Ref. I Sq.ft./Acreage (4) 

1ubmi111on of 111 

170 i ,pplic•ble infonr.•11on. I I AC 
A mu,mum of 40 Location/Address of Property Being Conveyed (2) 
chu•-:.:ers will be I 

indelcdinaceo:dancc 111285 BEAUCHAMP ROAD, BERLIN, MD 21811 
wuti ihc p1io1t1y c11ed ,n f-ll -------:Oa-t:-;h-,-:,-;P;-,-o-p-er""ry-·"'l"'dc-n-,";r,*°,.-,-,"'(";f-a-p-p"n-ca-sb-:l',e),-----------------,---:lccV-:,-,.-,"".1""1-e1-,-,-,,.-,-,o-u-n-,-,,,-, .-.---; 

R:al ?ropcny A11,~1c 

ScehonJ.104(gJO)(i).i------------------,-l------------------'-~-------------

i 7; 
L.:.....;Transferred 

From 

c.. L!.'.Transferred 
N c, 
7:i To 
•C:, 

-r 
> 
VJ 

ResidenliaJ I I or Non-Residential I }f 1 Fee Simple I XI or Ground Ren!! I Amount: 

Partial Comeyance? l J Yes I }l No Descnpt1on/Am1. of Sq Fl/Acreage Transferred: 

'.1r P;irual Conveyance, L:st Improvements Conveyed: NO 

11oc. 1-Grantor(s) :,.;ame(s) Ooc. 2-Grantor{s) Namc(s) 
0

NOVO REALTY LLC 

Doc.l-O'r'rner(s) of Record, if Differcn1 from Granror(s) Ooc.2-0wntr(~·J of Record, if Different from Cran tori SJ 

Doc. 1-Grantee(s) .'./ame{sJ Due. 2-Grantee(s) .-..:ame(s) 

NICHOLS-NEFF PROPERTIES LLC 

.\cw Owner's (Grantee) ~1ailing Address 

10527 CALVIN LANE BERLIN MD 21811 
~ I 9 i Doc. !·Additional ,'.ames lo be Indexed (Optional) Doc. 2·Additional 'lames to be lnde:ml (Optional) 
Q i_Other :\'a mes 

1
,----------------~~---'------~---"-'='-"==='-========.i:-=='-----

~ to Be I nde.'(ed ~ 9 

"-.5 i ~C ontact/~1 a ii 'c; ,ccfa-m-,-_--c
0 
__________ -:-,~'_c-: '"~~r _~" m=''-'"~' S=,h'-m=; ':'""d:-"B':'"o~r_,C"o""=''"''"'-'P_,c~rs,,o"n'-----..a=--H~J------' IX I Return IO Contact Pi>:r~"" 



)J)orcrster j!onntv 
Department of Environmental Programs 

\10rnorandum 

From: 

To: Phyllis Wimbrow, Deputy Director, DDRP 

Robert J. Mitchell, LEHS, REHS ~ 
Director, Enviro,nmental Programs lU'JJ 
Comments on Rezoning Case No. 403 { Subject: 
Worcester County Tax Map 21, Parcels 259 and 127 
E-1 Estate to R-1 Rural Residential District 

Date: 3/1 1/16 

This response to your request for comments is prepared for the map amendment application 
associated with the above referenced property. The Worcester County Zoning and Subdivision 
Control Article. Section ZS1-I 13(c)(3), states that the applicant must afiirmatively demonstrate 
that there has been a substantial change in the character of the neighborhood since the last zoning 
of the property or that a mistake has been made in the existing zoning classification. The 
application argues that there was a mistake in the Comprehensive Rezoning that was approved 
by the County Commissioners on November 3, 2009 and argues a substantial change in the 
character of the neighborhood has occurred as well. The Code requires that the Commissioners 
find that the proposed "change in zoning" would be more desirable in terms of the objectives of 
the Comprehensive Plan. 

Referring to the Comprehensive Plan, the site is located in the Agricultural land use district. 
This district is reserved for farming, forestry and related industries with minimal residential and 
other incompatible uses permitted. It is expected that residential and other conflicting land uses 
although permitted, are discouraged within this district. The areas adjacent to this property in the 
rear also carry the Agricultural land use designation while adjacent properties on Beauchamp 
Road all carry the Existing Developed designation. 

The property is surrounded by properties carrying an estate zoning designation to the West and 
rear, with the River Run residential community to the East carrying an R-1 Rural Residential 
zoning designation and the Ocean Pines Community carrying a R-2 Rural Residential 
designation. The surrounding zoning and uses for the most part are compatible with their 
corresponding land use designations in the Comprehensive Plan. 



The Department of Environmental Programs has the following comments: 

1. The subject property has a designation of Sewer Service Category S-6 (no Planned 
Service). The property did carry a designation of S-3 (six to ten year timeframe) in the 
original deliberations concerning the Greater Ocean Pines Sanitary Planning Area, but it 
was removed according to the findings of the Planning Commission that the proposed 
amendment would be consistent with the Comprehensive Plan if the proposed S-3 areas 
were deleted from the amendment. This was done according to Worcester County 
Commissioner Resolution 05-09, dated 4-5-05, and approved by the Maryland 
Department of the Environment on 6-29-05. I would also note that this was done prior to 
the adoption of the 2006 Comprehensive Plan. 

2. Our well and septic records for the property file indicate a prior capacity of 4,200 gallons 
per day from three (3) separate systems for onsite sewage for the former golf course, 
which has been closed for some time. 

3. The properties are shown in the Source Water Assessment Report for Ocean Pines as 
falling within the Zone #2 area for Well #4 of the Ocean Pines Sanitary Area Water 
Supply. One of the planning measures is to have the wellhead protection area properties 
sewered. This is especially important as the Ocean Pines water supply in this area is 
sourced from an unconfined aquifer. This property also falls within the St. Martin's 
River/Ocean Pines Water Management Strntegy Area. As a property located entirely 
within this area, it would be in the public interest to convert users of the unconfined water 
table to the public water system. This would help mitigate stress on the unconfined 
Pleistocene (Columbia) aquifer serving the area and supplying the public water supply 
wells in North Ocean Pines. 

4. Prior to being able to apply for public sanitary capacity, the owner would need to amend 
the iv/aster Water and Sewerage Plan to include the subject property in the sewer and 
water planning areas for the Ocean Pines Sanitary Area. I would note that we do have an 
inconsistent land use, agriculture, which is incompatible with the provision of public 
services. In the processing of amendments for the Ocean Downs Racetrack and the 
Crabs-to-Go commercial properties, we have encountered difficulties in proposing the 
provision of public services to properties designated agriculture in the Comprehensive 
Plan. They were only overcome with the retirement of a large amount of septic capacity 
in the critical area and provision of infrastructure to facilitate connections of even more 
septic capacity from that proposed sanitary area addition that had a singular and peculiar 
use in our jurisdiction. The other was an existing set of small commercial properties 
carrying the distinction of being the only properties not carrying over between the prior 
and existing Plans a designation of commercial center or more intensive land use in the 
Comprehensive Plan for the US Route 50 Corridor between Berlin and Ocean City. Any 
future amendments including this subject property will force state agencies to recall the 
unique nature of these two prior amendment applications in their comments. The land 
use designation in the current Comprehensive Plan has to be addressed in any future 
amendment to the Master Water and Sewerage Plan through either an amendment to the 
Comprehensive Plan itself or some other means. That should be considered by the 
applicants should they be successful in this endeavor. To gamer state approval of an 
amendment to bring public sewer to this property to serve compact residential uses. the 
agricultural land use designation in the Comprehensive Plan will need to be amended. 

·1, _,.., . ' ·:::. 



5. Ultimate development capacity for the property would be dependent on securing a 
rezoning and forging an acceptable nutrient offset for the connection to the Ocean Pines 
Sanitary Area. The owner could facilitate connection of properties in the approved 
Greater Ocean Pines Amendment for a nutrient offset. This could be a combination of 
factors - retiring existing septic capacity (do have on the subject property), facilitating 
construction of sewer mains past properties in the approved sanitary area or facilitating 
connection of properties in the approved sanitary area. These steps are a negotiated 
process, but need to be taken to provide a nutrient offset to allow additional connections 
not anticipated in the Greater Ocean Pines Amendment to be realized. It was done this 
way for the Ocean Downs and Crabs to Go amendment approvals. 

6. The Estate land use designation was present for the properties in the 1989 Land Use Map, 
and it was changed to Agriculture in the 2006 Land Use Map in in the amended 
Comprehensive Plan. Prior zoning designation for this property was Estate, while 
neighboring existing residential communities carried more intensive residential 
designations. 

. . On Page 80, in the Comprehensive Plan, the Plan notes traffic concerns on MD Rt. 589 
with the following: "For this reason, MD Rt. 589 is impacted from a trafiic standpoint''. 
This implies that land use should not intensify in this area. The applicant should be 
prepared to address this item before the Planning Commission. 

If you have any questions on these comments, please do not hesitate to contact me. 

-so -
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}.2J or t£:3'ter ·.f o u n tv 
f),c;par1rnent 0f Environmental Programs 

.\'l fffn o r:.1 n du rn 

To: Phyllis Wimbrow, Deputy Director, DDRP 

From: Robert J. Mitchell, LEHS, REHS ll}/ 
Director, Environmental Programs f 

Subject: Comments on Rezoning Case No. 403 
Worcester County Tax Map 21, Parcels 259 and 127 
E-1 Estate to R-1 Rural Residential-District 
Additional Comments 

Date: 3/15/16 

This proposed rezoning is located outside of the Atlantic Coastal Bays Critical Area (ACBCA) 
and will be subject to the Forest Conservation Act (FCA). Proposed future development will 
need to meet the requirements of the FCA that are in place at the time of development. Since the 
FCA requirements area based upon applicable zoning, this conversion will result in a different 
requirement when compared to the present zoning. A residential zoning designation requires an 
afforestation threshold of 15 percent and reforestation threshold of 20 percent. 

[f you have any questions on these comments, please do not hesitate to contact me. 
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TO: 
FROM: 
DATE: 
RE: 

llh1 n:e:;kr \L ll lll tl 11 

DEP\IH\IE\T OF Pl"llLIC \\'oRKS 

ril lJ 1'1,1,10,s H.n,n 

"""' 1111.1 .• \L\~, u.\1> lrno.l 

MEMORANDUM 

Phyllis H. Wimbrow, Deputy Director ~A 
Frank J, Adkins, Roads Superintendent ~ 
March 1, 2016 
Rezoning Case No. 399, 400, 401, 402, and 403 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Upon review of the above referenced rezoning cases, I offer the following 
comments: 

Rezoning Case 399: It appears that Griffin Road has a 30' right-of-way with 
approximately a 17' road width. It is possible that by rezoning this area to a C-2 
General Commercial District, the road and the right-of-way may not be 
compatible for heavier traffic and larger vehicles at this time. 

Rezoning Case 400: It appears that McAllister Road has a 30' right-of-way \\ith 
approximately an 18' road ,,idth. It is possible that by rezoning this area to a C-2 
General Commercial District, the road and the right-of-way may not be 
compatible for hea,ier traffic and larger vehicles at this time. 

Rezoning Case 401: It appears that McAllister Road has a 30' right-of-way 1,ith 
approximately an 18' road IVidth. It is possible that by rezoning this area to a C-2 
General Commercial District, the road and the right-of-way may not be 
compatible for hea\ier traffic and larger vehicles at this time. 

Rezoning Case 402: No comments. 

Rezoning Case 403: ::,.:/o comments. 

Should you have any questions, please do not hesitate to contact me. 

cc: ,John H. Tustin, P.E., Director 

F.JA;ll 
,\cr"ile2 U!->ers !la\,·rcnce Rezoning Rezr>nin~ (Jse 399.400.401.402.403.doc 
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; Jrr)' Ho~,111. t:ow,n,nr i 

:1()vdK R111hct!Mtl,/1 !;,..1·1·H,•r; 

\larch 10, 2016 

\ls. Phyllis H. \Vimbrow 
Deputy Director 

S~A 
State I li!ilt\vnv 

i\dmlnl11rauon \) . · 

Department ot' Development Review and Permitting 
Worcester County Government Center 
One \Vest .vlarket Street, Room 1201 
Snow Hill \ID 21863 

Dear lvls. Wimhrnw: 

P,:lc K. it.thn, S, t·1,!f,;1 I' 

\ iiq;orv C...,. J,,lmsnn. I' I . l,hwm1t>"ll,w 

Thank you for the opportunity to review the Rezoning 1\pplication t'rnm :--.·Ir. \fork S. Cropper for 
the :'(ic!tulsi:S:eff Properties. LLC for Case :slo: -!03 in IV,lrcester County. The property is 
,kscribed as Tax \'lap 15, Parcels 259 and 127 being located on the east side uf MD 589. south 
,.,r CS 113. The State Higlnv.iy .-\dministratiun ( SHA I has reviewed the application :md 
,,ssociated documents. '.Ve are pleased to respond. 

Rez"ning is a land use issue. which is not under the jurisdiction oi' the SH.\. If development of 
, he r,ropi..;rty is proposed in the future. the SH/\ may require a r·rafflc Impact Study to determine 
potential impacts to lh~ :rnrrounding State roadway nc:twork. Future development may .1lso 
require! ~m ~1cccss permit to be i;::;sucd from this t)ttice. \Vith the excc!ption of our J!Orcmcntioned 
c,,mrner.ts. SHA has no objection to~ rezoning determination by Worcester Cc,unty. 

r~~mk you dgain for the vpportunity to provide a response. [fyou have any questions regJ.rding 
,ur re.,ponse. please feel free to conto.ct \.Is. Rochelle Ounen. District Regional En~inccr. .-\cccss 
\ Lmagcment. via emai ! r0u ttcn 'J·sha .. 'lta\ e. m<l. u.s or by calling her di rc:ctl y 4 l 0-6 77--+0 1)8. 

:-; i m:er:: i y. 

Dnrn~ie L. Dre\\'CL 
District En:?in2cr 

,.. '. fr. l fie hum }l1a::::.:i1ri . .-\ss!.;mnt Di.:,tw.:t En~inca. ?roicct De\ dnrmer.t. \ H. \ 
\fs. R1-1,,,;;";d;.t.: tJut~~n. Distri~~ Rt';i1x11.d F.1;:6inc.2r. .-\-:i:.:!s5 .\bn.:iscm~m. s; f.-\ 

, ·'• .<, ·r ,,!•, 'l' i/ I' !!'·'1 ·ry: 
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THEBOARD 
OF EDUCATION 
OF ,voRCESTER 
COUNTY 
6270 \\'( lRCISllR 111( ;1111·.1 Y 

'sJ:\\'.\RK .. \Ill 218+1-Y7+6 

l'El.l.l'l l( J:-.:1:: t+IOI 632-5000 

l·.IX: t+IOI i,J2-0J6+ 

www. worcesrak I 2. com 

ADMINISTRATION 

JERRY \\'ILSO:>;, Ph.D. 

"upermtL•ndent ol "l1..hrnils 

JOH:>; R. (./Lll'.';:-S, Ed.D. 

Chic! ...\i.:adem1l.. Otriu·r 

LOUIS H. l'.\YL(JR 

Chief Operilllll\:{ t Jllli..cr 

\'l'sCE'sT E. I OLSERT. C.P .. \. 

Chii.:f F1nam.1al ( JllkL'r 

BOARD .\1.DIBERS 

JO:>;., IH.,-.: C. CO(JK 

Pre~id..:nt 

J. DOLIGU, DR\'DE's 

\'kl.!-Pn:~id...:m 

3.,RRY (,/. 3Rllii.,GH.\.\\, ,R. 

ER.JC\\·. CKC;P?ER.. '-R. 

\\'iLLP .. \\ L. ((;?..DY 

R(;SU I ,. ?.<; i c:,;,,,IEL. ;,. 

February 22. 2016 

'.'v1s. Phyllis H. Wimbrow 
Deputy Director 
Depanment of Development Review and Permitting 
One West Market Street 
Room 1201 
Snow Hill. Maryland 21863 

Dear Ms. Wimbrow. 

Enclosed are Worcester County Board of Education comments to Rezoning 
Cases No. 399. 400. ·+01. 402 and 403. 

We do not anticipate an impact to the projected school enrollments for any of 
the schools within the zoning areas included in rezoning applications 399 
through 402. Rezoning case 403 may involve an impact ( increased 
enrollment) to four north county schools. 

Please contact me at (410) 632-5010 if you have any questions. 

A--
Joe Price 
Facilities Planner 
Worcester County Public Schools 

Encl. 

-s'-f-
: ... ce,'ence :r, E::l'.lca::on - •n Ncrcester Counrv. ?eocle iVa1<.e :t1e D1"erence 

Serm1g :rie You::h of Worcester County Since :868 



Worcester County Board of Education 
Project/ Rezoning Review Comments 

Department of Development Review and Permitting 

Project/ Rezoning Application Number: Rezoning Case No. 403 

Project / Rezoning Location: West of Beauchamp Road, North of MD. Route 589 

Project/ Rezoning Description: 95.0B acres from E·1 Estate District to R·1 Rural Residential 

Projected impact on existing schools Potential for additional students in WCPS schools. 

State Current Projected 
School Name Rated Enrollment 10-Year High 

Capacity (9/15) Enrollment 

Showell Elementary School 548 548 684' 

Berlin Intermediate School 798 749 831 

Stephen Decatur Middle School 677 615 740 

Stephen Decatur High School 1,51 B 1,346 1,537 
- - - .. - --~-·.- -· -

Other Comments: 

1. Approval of thia proposed rezoning could impact (increase) enrollments at four northern county schools. 

2. Projected enrollments are based upon Maryland Office of Planning estimates. 

• Projected enrollment for construction of replacement school serving grades Pre-K through Grade 4. 
Design in progress. New (replacement) school scheduled to open in 2021. 

Worcester County Board of Education Representative: JoQ Price, Facilities Planner 

Signature; Date: L. M-- z.,/ 7-ZI It l,,, 
/ I 

u 
- s-s--
2/22/2016 
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Snow H1!1 !1\'1a1n OfliceJ 
.\10-632-1100 

Fax 410·632-0906 
HE,\L TH DEPARTMENT 

P O Box 2-1.9 • Snow Hill. /',.larylano 21863-02-1.9 
:,·Nw ·.vorcesterhea1th.urg 

\IEMORANDU\1 

To: Phyllis H. Wimbrow, Deputy Director 

From: Euward Potetz, Director V'" 
Environmental Health 

Date: February 2+. 2016 

Re: Rezoning Case No. 399. No. +00. No. +O I. No. +O:?. ,mu No. +03 

'.>•oor .111 ,_-;_)>:•iHr f'"o ·'/ ~.1 :3 
..;,. i T• .: ' 1•c~r 

This office has no objection to the proposeu above-referem:eu rezoning cases. 

-5(o-
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Phyllis Wimbrow 

From: 
Sent: 

Rob Clarke -DNR- [rob.clarke@maryland.gov] 
Tuesday, February 16, 2016 1 :48 PM 

To: Phyllis Wimbrow 
Subject: Rezoning cases 399, 400, 401, 402, 403, due 3/14/2016 

Phyllis, 

I have no comments on cases 399,400,401 and 402. 

On 403 they should maintain required woodland bu±Iers along Windmill 
Creek and its adjacent wetlands. I am sure the county environmental 
department will cover that under the Forest Conservation Act. 

Thanks for the opportunity to comment. 

Rob Clarke 
Forester 
Maryland Forest Service 
6572 Snow Hill Road 
Snow Hill, MD 21863-3300 

Mobile: 443-235-1636 
Rob.Clarke1ii \forvland.l!ov 

-5'7-



TO: 

FR0\1: 

DATE: 

RE: 

.:EP-\AH,1ENT OF 
:--•E1/ELOP~.1ENT REVlEW AND ?ERM!TI!NG 

1lf nrcestrr \Lountn 
, 'IE ·. 11EST ',1.:'I.PKET STPSET. qO()M 1~0! 

3r·10W HILL. idARYLANO :?12!53 

MEMO 

Robert Mitchell, Director, Worcester County Environmental Programs 
Fred Webster. Director. Worcester County Emergency Services 
Reggie Mason. Sheriff. Worcester County Sheriffs Office 
John H. Tustin. P. E .. Director, Worcester County Public Works Department 
John Ross. P. E .• Deputy Director. Worcester County Public Works Department 
Frank Adkins, Roads Superintendent, Worcester County Public Works 

Department 
Jeff McMahon, Fire Marshal, Worcester County Fire Marshal's Office 
Dr. Jerry Wilson. Superintendent. Worcester County Board of Education 
Donnie L. Drewer. District Engineer. \,!aryland State Highway Administration 
Lt. Earl W. Stamer. Commander. Barracks V, Maryland State Police 
Debbie Goeller. Health Officer. Worcester County Health Department 
Rob Clarke. State Forester. :Vlaryland Forest Services 
'-lelson D. Brice, District Conservationist. Worcester County Natural Resources 

Conservation Service 
Joe Sinclair, Fire Chiet: Showell Volunteer Fire Department 
Steve Grunewald. Fire Chiet: Ocean Pines Volunteer Fire Department 

I 

Phyllis H. Wimbrow. Deputy Director ,_.:,,~· 

February 8. 2016 

Rezoning Case \o. -103 - .\lark S. Cropper for \ichols. \eff Properties LLC -
Westerly Side of Beauchamp Road. \orth oiMD Rt. 589 

~***************************************************************************** 

The Worcester County Planning Commission is tentatively scheduled to review the abo,·e 
referenced rezoning application at its meeting on April 7. 20 I 6. This application seeks to rezone 

-51-
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approximately 95 .08 acres ofland from E-1 Estate District to R-1 Rural Residential District. 
Uses allowed in the proposed zoning district include, but are not limited to, single-family 
dwellings, single-family clustered housing, major subdivisions, nursing and assisted living 
facilities, and residential planned communities. Permitted densities of such residential uses vary. 
Please note that other considerations such as sewage disposal, placement of roads serving the 
development, and open space requirements affect maximum permitted density to some degree. 

For your reference I have attached a copy of the rezoning application and a zoning map 
showing the property petitioned for rezoning. 

The Planning Commission would appreciate any comments you or your designee might 
offer with regard to the effect that this application and potential subsequent development of the 
site may have on the plans, facilities or services for which your agency is responsible. !f110 
response is received by ,'14ARCH 14, 2016, the Planning Commission will have to assume that 
the proposed re;oni11g, in yo11r opinion, will have no effect on yo11r agency, that the 
application is compatible with yo11r agency's plans, that your agency has or will have adeq11ate 
facilities and reso11rces to serve the proposed rewning and its s11bseq11ellt land 11ses and that · , ... · 
yo11 have 110 objection to the Planning Commission stating this information in its report to the 
Worcester Co11nty Commissioner.\~ !fl have not received yo11r response by that date I will 
note same in the staff report I prepare for the Planning Commission's review. 

If you have any questions or require further information, please do not hesitate to call this 
office or email me at pwimbrowrii.co. worcester.md.us. On behalf of the Planning Commission, 
thank you for your attention to this matter. 

Attachments 

- 59-



MEREDITH M. MEARS 
Director 
mmears@co.worcester.md.us 

JOHN AZZOLINI 

Deput y Di rector 
jazzolini@co.worcester.md.us 

DEPARTMENT OF 

ECONOMIC DEVELOPMENT 

Worcester <!Countp 

To: Worcester County Commissioners 

Harold Higgins, Chief Administrative Officer 

From: Merry Mears, Director of Economic Development 

Date: May 27, 2016 

Re. Triton Unmanned Aircraft Opportunity at NASA Wallops 

100 Pearl Street Suite B 
Snow Hill, Ma ryland 21863 
Phone: 410-632-3112 
Fax: 410-632-5631 

The Wallops Island Regional Alliance is currently entrenched in garnering tri -state support for 
an unprecedented opportunity to be named by the United States NAVY as the East Coast 
Forward Operating Base for the MQ-4C Triton unmanned aircraft. Wallops Island is one of 
three locations that are under consideration, and the remaining two are Mayport, Florida, and 
Key West. 

The Commonwealth of Virginia has recently made substantial monetary investments in airway 

infrastructure at Wallops, and it has provided the impetus for the region to join together in 

support of obtaining this contract. Our location 's strengths include uncrowded airspace, and 

because of our rural nature, there are no encroachment issues for this type of activity. 

Additionally, Wallops is already an established center of unmanned aerial vehicle activity as 

home to NASA's RQ-4 Global Hawks. 

As you may know, approximately half of all Wallops employees live in Worcester County. If 

awarded this contract, 400 new jobs will be located just 15 minutes from our County border. 

Because of this, and because of the tremendous economic opportunities the activity at Wallops 

Island presents to our community, I ask that the Commissioners consider signing the attached 

<!Cit(;ens anb @ouernment Worlting ztr:ogetber 



letter of support for the MQ-4C Triton unmanned aircraft contract. The letter will be included 

in the request for proposals response to the United States NAVY, as prepared by the Wallops 

Island Regional Alliance. The letter will be alongside letters of support from our Governor, our 

regional Representatives of the United States Congress, and our Eastern Shore Delegation. 

QJ:iti}ens anlJ @obernment :Worl1ing 1n:ogetber 



The Honorable Ray Mabus 
Secretary of the Navy 
1000 Navy Pentagon 
Washington, DC 20330-1670 

l'i,Ji'J) ~ r;: 1j:1 ~hl\1Jfa~fil-· .",l 

June 7, 2016 

Admiral John Richardson 
Chief of Naval Operations 
2000 Navy Pentagon 
Washington, DC 20330-1670 

RE: Support for Wallops Island as East Coast Forward Operating Base for Triton UAS 

Dear Secretary Mabus and Admiral Richardson: 

The County Commissioners of Worcester County, Maryland would like to submit this letter in 
support of selecting Wallops Island, Virginia as the east coast Forward Operating Base for 
MQ-4C Triton Unmanned Aerial System (UAS). 

Wallops Island, Virginia is uniquely positioned in the mid-Atlantic region and has many positive 
attributes that enable UAS endeavors to flourish. Some of these attributes are a rural 
environment with no encroachment issues, uncrowded airspace, less adverse weather conditions 
and lower cost in home development and cost ofliving. Additionally, the strategic location on 
the Eastern Shore of Virginia, Wallops is located less than 100 miles from the fleet concentration 
area in Hampton Roads. Naval aviation already has a well-established presence at Wallops, with 
the E-2 and C-2 aircraft using Wallops on a routine basis for fleet carrier landing practice. 
Basing Triton at Wallops would locate them in close proximity to NAS Patuxent River, where 
the Triton was developed and tested. 

Navy aviation, Department of Defense and other federal facilities presently exist at Wallops. 
Moreover, Wallops is already an established center of unmanned aerial vehicle (U AV) activity 
and the east coast home to a number ofUAVs, including NASA's RQ-4 Global Hawks, an 
aircraft very similar to Triton. Unlike many other locations, UAVs are a familiar site in Wallops' 
airspace. Air traffic controllers in the area have been exposed to and are comfortable with 
UAVs, including the Triton during its development period at NAS Patuxent. 

In closing, Worcester County and all of the counties which make up the Delmarva Peninsula 
would benefit greatly with Triton being awarded to Wallops Island. Upwards of 50% of the 

J 



Honorable Secretary Ray Mabus 
and Admiral John Richardson 
June 7, 2016 
Page2 

employees who work on Wallops, reside in Worcester County. Having Triton at Wallops Island 
would have an immediate positive economic impact on our region and strengthen all the 
communities on Delmarva. 

The County Commissioners of Worcester County look forward to discussing this matter with you 
and provide any infonnation that would assist during the selection process. 

Respectfully Submitted, 

Madison J. Bunting 
President 

cc: Merry Mears, Economic Development Director 



STATE OF MARYLAND 
OFRCEOFTHEGOVERNOR 

May 18, 2016 

The Honorable Ray Mabus 
Secretary of the Navy 
1000 Navy Pentagon 
Washington, DC 20330-1670 

Dear Secretary Mabus and Admiral Richardson, 

Admiral John Richardson 
Chief of Naval Operations 
2000 Navy Pentagon 
Washington, DC 20350-2000 

I.ARRY HOGAN 
GOVERNOR 

STATEHOUSE 
100 ST A TE CIRCLE 

ANNAPOLIS. MARYUWO 21 401-1925 
(410) 974-3901 

(TOLLFRffJ 1·800-811-8335 

ITYUSERSC4LL VIAMDRElAY 

Today, I write in support of selecting Wallops Flight Facility in Virginia as the east coast Forward Operating Base for MQ-4C 
Triton unmanned aircraft. l believe Wallops will provide an ideal home for these revolutionary aircraft and for the Sailors and 
families supporting them. 

Located on the Eastern Shore of Virginia, Wallops is located less than 100 miles from the fleet concentration area in Hampton 
Roads. Naval aviation already has a well-established presence at Wallops, with both E-2 and C-2 aircraft using Wallops on a 
routine basis for neet carrier landing practice. Basing Triton at Wallops would locate them in close proximity to NAS Patuxenl 
River, where the Triton was developed and tested. It would also locate the first operational east coast Tritons in close proximity 
to the fleet at Naval Station Norfolk, the east coast Master Jet Base at NAS Oceana, and the entire Virginia Capes operating area. 
I believe that basing Triton in close proximity to these other Navy facilities, headquarters and operating forces will create 
synergies and facilitate the faster integration of Triton into the Navy's battle network. l also believe that Wallops' location 
provides a superior base of operations for conducting maritime surveiJJance 1nissions throughout the entire Atlantic. 

Wallops is an ideal site for basing unmanned aircraft, in particular. Despite its central location in the Mid-Atlantic, Wallops 
enjoys uncrowded airspace and hs rural environs generate no encroachment issues. Wallops is already an esli:1blished center of 
unmanned aerial vehicle (UA V) activity and the east coast home to a number ofUA Vs, including NASA's RQ-4 Global Hawks, 
an aircraft very simjJar to Triton. Unlike at many other locations, UAVs are H familiar site in Wallops' airspace. Air traffic 
controllers in the region are familiar and comfortable with UAVs 1 including the Triton during its development period at nearby 
Pax River. Wallops is also less adversely impacted by hurricanes and other severe weather events that could disrupt operations 
and damage aircraft. 

Last but not least, Wallops and other Navy, DoD, and Federal facilities in Maryland and Virginia benefit from the strong support 
of the communities of which they are a part. As the Governor of the neighboring state, l fully support an expanded Navy mission 
at Wallops. 

I look fo1ward to further discussing this matter with you, and providing whatever support the basing selection process may 
require. 

Sincerely, 

Larry Hogan 



@rungr£1lr. uf U1t l~nit.eo §taicz 
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The Honorable Ray Mabus 

Secretary of the Navy 
I 000 Navy Pentagon 
Washington, DC 20330-1670 

May 18, 2016 

Admiral John Richardson 

Chief of Naval Operations 
2000 Navy Pentagon 
Washington, DC 20350-2000 

Dear Secretary Mabus and Admiral Richardson, 

We write in support of selecting Wallops Flight Facility in Virginia as the East Coast Forward 
Operating Base for MQ-4C Triton unmanned aircraft. We believe Wallops will provide an ideal 

home for these revolutionary aircraft and for the Sailors and families suppotiing them. 

Located on the Eastern Shore of Virginia, Wallops is located less than 100 miles from the fleet 
concentration area in Hampton Roads. Naval aviation already has a well-established presence at 
Wallops, with E-2 and C-2 aircraft using Wallops on a routine basis for fleet canier landing 
practice. Basing the first operational Tritons at Wallops would locate those aircraft in close 
proximity to NAS Patuxent River and Naval Air Systems Command, where the Triton was 
developed and tested. It would also place them in close proximity to the tleet at Naval Station 
Norfolk, the Master Jet Base at NAS Oceana, and the entire Virginia Capes operating area. We 

believe that basing Triton in close proximity to these other Navy facilities, headqua,ters, and 
operating forces will create synergies and facilitate the faster integration of Triton into the 
Navy's battle network. We also believe that Wallops' location provides a superior base of 
operations for conducting maritime surveillance missions throughout the entire Atlantic. 

Wallops is an ideal site for basing urnnanned aircraft, in particular. Despite its central location in 
the Micl-Atlanlic, Wallops enjoys uncrowded airspace and its rural environs generate no 
encroachment issues. With two 8000-foot runways and the taxiways and apron space to support 

additional aircraft, Wallops .is ready to accommodate Triton with minimal additional 
construction. In addition, it is already an established center ofumnanned aerial vehicle (UAV) 

activity and home to a number ofUAVs, including NASA's RQ-4 Global Hawks, an aircraft 
very similar to Triton. Unlike al many other locations, UAVs are a familiar sight in Wallops' 
airspace. Air traffic controllers in the region are familiar and comfo11able with UAVs, including 
the Triton, stemming from its development period at nearby Patuxent River. Compared to other 
locations being considered, Wallops is also less adversely impacted by severe weather and 
flooding, and enjoys lower costs for housing, living, and construction. 

PFUNTEO ON Hl:CYCLEO f>Af'Efl 



Last but not least, Wallops and other Navy, Department of Defense, and Federal facilities in 

Virginia benefit from the strong supp01t of the communities of which they are a part. As those 
communities' representatives in the House and Senate, we pledge to fully suppmt an expanded 
Navy mission at Wallops. 

We look forward to fi.11iher discussing this matter with you, and providing whatever supp01i the 
basing selection process may require. 

Sincerely, 

Sena/;m'BenJamm L. Car 

;-2 )/·, 
Senator Tim Kaine I 

Senator Barbara A. Mikulski Senator Mark R. Warner 

Representative Barbara Comstock 

k-~~. l 
Representative Gerald E. Connoll 



Represenlalive Andy Harris 
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May 13, 2016 

The Honorable Ray Mabus 
Secretary of the Navy 
I 000 Navy Pentagon 
Washington, DC 20330-1670 

Dear Secretary Mabus and Admiral Richardson: 

n:rr ca-int~T 

)A\' A. _tM:nn~ 

JllliX;>:Y ~!,\l 1'l'i'.. 

n-:11.1:~,\ 1tr:1ttY 

Admiral John Richardson 
Chief of Naval Operations 
2000 Navy Pentagon 
Washington, DC 20350-2000 

We as members of the Eastern Shore Delegation to the Maryland General Assembly 
write in strong support of selecting Wallops Flight Facility in Virginia as the east coast Forward 
Operating Base for MQ-4C Triton unmanned aircraft. We believe Wallops will provide an ideal 
home for these revolutionary aircraft and for the Sailors and families supporting them. 

Located on the Eastern Shore of Virginia, Wallops is located less than 100 miles from the 
fleet concentration area in Hampton Roads. Naval aviation already has a well-established 
presence at Wallops, with both E-2 and C-2 aircraft using Wallops on a routine basis for fleet 
carrier landing practice. Basing Triton at Wallops would locate them in close proximity io NAS 
Patuxent River, where the Triton was developed and tested. It would also locate the first 
operational east coast Tritons in close proximity to the fleet at Naval Station Norfolk, the east 
coast Master Jet Base at NAS Oceana, and the entire Virginia Capes operating area. We believe 
that basing Triton in close proximity to these other Navy facilities, headquarters and operating 
forces will create synergies and facilitate the faster integration of Triton into the Navy's battle 
network. We also believe that Wallops' location provides a superior base of operations for 
conducting maritime surveillance missions throughout the entire Atlantic. 

Wallops is an ideal site for basing unmam1ed aircraft, in particular. Despite its central 
location in the Mid-Atlantic, Wallops enjoys uncrowded airspace and its rural environs generate 
11·0 encroachment issues. Wallops is already an established center of unmanned aerial vehicle 
(UAV) activity and the easi coast home to a nwnber of UA Ys, including NASA's RQ-4 Global 
Hawks, an aircraft very similar io Triton. Unlike at many other locations, UA Vs are a familiar 
site in Wallops' airspace. Air traffic controllers in the region are familiar and comfortable with 
UA Ys, including the Triton during its development period at nearby Pax River. Wallops is also 
less adversely impacted by hurricanes and other severe weather evenis that could disrupt 
operations and damage aircraft. 



We also want to highlight the strong community support for Wallops and other Navy, 
Department of Defense, and Federal facilities in the Del-Mar-Ya region. It is important to note 
that approximately half of the workforce ai Wallops resides in Maryland. As those communities' 
representatives in the Maryland General Assembly, we pledge to fully support an expanded Navy 
mission at Wallops. 

We look forward to fu1ther discussing this matter with you, and providing whatever 
support the basing selection process may require. 

Sincerely, 

Charles J. Otto 
Chairman 

C.TO/mc 

Del. Christopher Adams 
Del. Carl Anderton 
Del. Steven J. Arentz 
Del. Mary Beth Carozza 
Del. Andrew Cassilly 
Senator Addie Eckardt 
Del. Jeff Ghrist 
Senator Steve Hershey 
Del. Kevin Hornberger 

Del. Jay Jacobs 
Senator Jim Mathias 
Del. Johnny Mautz 
Senator Wayne Norman 
Del. Teresa Reilly 
Del. Sheree Sample-Hughes 

ID 



RESOLUTION OF SUPPORT 

WHEREAS, the Wallops Flight Facility in Virginia is being considered as the East Coast 
Forward Operating Base for MA-4C Triton unmanned aircraft; and 

WHEREAS, the Accomack County Board of Supervisors believes that Wallops will 
provide an ideal home for these revolutionary aircraft and for the Sailors and families supporting 
them; and 

WHEREAS, Wallops is located on the Eastern Shore of Virginia less than 100 miles from 
the fleet concentration area in Hampton Roads where Naval aviation already has a 
well-established presence at Wallops, with E-2 and C-2 aircraft using Wallops on a routine basis 
for fleet carrier landing practice; and 

WHEREAS, basing the first operation of Triton at Wallops would locate those aircraft in 
close proximity to NAS Patuxent River and Naval Air Combat Systems Command, where the 
Triton was developed and tested and would also locate them in close proximity to the fleet at 
Naval Station Norfolk, the Master Jet Base at NAS Oceana, and the entire Virginia Capes 
operating area; and 

WHEREAS, Basing Triton in close proximity to these other Navy facilities, headquarters, 
and operating forces will create synergies and facilitate the faster integration of Triton into the 
Navy's battle network and also believe that Wallops' location provides a superior base of 
operations for conducting maritime surveillance missions throughout the entire Atlantic; and 

WHEREAS, Wallops is an ideal site for basing unmanned aircraft, in particular, and 
despite its central location in the Mid-Atlantic, Wallops enjoys uncrowded airspace and its rural 
environs generate no encroachment issues with two 8000' runways and the taxiways and apron 
space to support additional aircraft, Wallops is ready to accommodate Triton with minimal 
additional construction; and 

WHEREAS, Wallops is also already an established center of unmanned aerial vehicle 
(UA V) activity and home to a number ofUAVs, including NASA's RQ-4 Global Hawks, an 
aircraft very similar to Triton which unlike at many other locations, UAVs are a familiar sight in 
Wallops' airspace and Air traffic controllers in the region are familiar and comfortable with 
UAVs, including the Triton from its development period at nearby Pax River as compared to 
other locations being considered, Wallops is also less adversely impacted by hurricanes and other 
severe weather events that could disrupt operations and damage aircraft: 

NOW, THEREFORE BE IT RESOLVED THAT the Accomack County Board of 
Supervisors does hereby realize Wallops and other Navy, Department of Defense, and Federal 
facilities in Virginia benefit from the strong support of the communities of which they are a part 
and pledges to fully support an expanded Navy mission at Wallops, as may be required to ensure 
the success of the mission in the event that Wallops is selected as the base for this vital national 
asset. 

Ron S. Wolff, Chair 
Accomack County Board of Supervisors 

11 



MEREDITH M. MEARS 
Director 
mmears@co.worcester.md.us 

JOHN AZZOLINI 
Deputy Director 
iazzolini@co.worcester.md.us 

DEPARTMENT OF 

ECONOMIC DEVELOPMENT 

Worcester Qtountp 

To: Worcester County Commissioners 

Harold Higgins, Chief Administrative Officer 

From: Merry Mears, Director of Economic Development 

Date: May 27, 2016 

Re . Economic Development Marketing 

100 Pearl Street Suit e B 
Snow Hill, Maryland 21863 
Phone: 410-632-3112 
Fax: 410-632-5631 

For several years, I have been entrenched in the entrepreneurial community in Worcester 
County, and I have been fortunate enough to learn of the many resources that are available to 
assist entrepreneurs in business development and expansion. There is a little known, but 
flouri shing network of individuals in the economic development realm that work together to 
provide tremendous support to business owners. Often, this network is overlooked simply 
because individuals may not be aware of the Economic Development office, or because they 
are not aware of the vast array of services we provide. 

To aid in business attraction for Worcester County, I ask for Commissioner approval to develop 
a short video that w ill highlight the business community in Worcester, and that will 
demonstrate the resources the Worcester County Economic Development office provides. I 
have worked with a highly recommended and local, Worcester County production business to 
develop an acceptable contract for such services. Funds for the attached contract are ava ilable 
in the FY17 advertising line item in the Economic Development budget. 

<!Cit(;enS' anb @ol.Jernment Worl,inn 'ID:ogetber 



DB FILM PRODUCTION 
Daniel J. Bowen 
danielbowenfilms@gmail.com 
410.422.8558 

OBJECTIVE 

Worcester County Economic Development Documentary 
Project Invoice 

Produce one 5-minute marketing video for Worcester County Economic Development that 
highlights local businesses, economic development projects, and services in Worcester 
County. 

OVERVIEW 
Quantity: One video (5 min) 
Style: Documentary, Marketing Video 
Format, Digital 

Uses, Web Streaming/ Internal/ External 
Preproduction, July 2016 

Production, July - September 2016 

Postproduction: September - October 2016 
Delivery Date: November 1st, 2016 

TREATMENT 

There will be three main components that drive this film, stories, interviews, and on 
camera narration by WCED Director Merry Mears. The stories will be filmed as 
reenactments of the individuals that have benefited from County economic development 
initiatives and others that have played a role in the local economy's revitalization. Each 
scene will be filmed in a documentary style, to help with the overall real world emotional 
arc of these individual's lives and their future. 

Opening with the History of Worcester County, the regional "Father of Economic 
Development" Bob Cook, will take us on a journey exploring the early days of the area 
through testimony and old photographs. 

We will then be guided through the journey of several local business owners that have 
been highly impacted by economic development resources and guidance, such as The 
Daily Brew Coffee House, Chesapeake Martial Arts, Urban Nectar, and others. Through 
interviews, each entrepreneur will share their early challenges, and how they were able to 
succeed as an entrepreneur in Worcester County. Hardwire's newest employee and Step
Up and Reach for the Stars graduate Kyle Lynch will discuss starting his engineering 
career and how the Worcester County internship program helped him land the job. 

Glen Irwin will discuss the Model Block Project, and talk about new development in 
Ocean City and it's potential positive impacts on the community and economic health of 
the area. The film will conclude with a montage of imagery showing more of the vast 
economic growth throughout Worcester County, guided with the voice narration of Merry 
Mears. 



PRELIMINARY STORYBOARD 

Shots of Small Towns Interview - Bob Cook 

The Daily Brew Coffee House Interview - Larissa Mccallister 

Interview - Kimberly Heaney (CMA) Interview - Glenn Irwin (Ocean City) 

Ending Scenes: Sassy Girl Boutique Urban Nectar 

Economic Development Economic Development 

Old Photographs of the area 

Chesapeake Martial Arts 

Interview - Kyle Lynch (Hardwire) 

Economic Development 

Wor1:'.:F1>tff County 

ECONOMIC 
DEVELOPMENT 

THE END 



DB FILM PRODUCTION 
Daniel J. Bowen 
danielbowenfilms@gmail.com 
410.422.8558 

Worcester County Economic Development Documentary 
Project Invoice 

PREPRODUCTION 

Creative Planning/ Consultation// 400 
Scouting// 250 

PRODUCTION// 6-8 LOCATIONS 
'Shoot schedule will be broken into 2 full days and 4 half days. 

1 Videographer // 2100 
1 Production Assistant// 950 
Equipment// 1200 
Travel// 250 

POSTPRODUCTION 

Video Editing// 1600 
Color Correction/ Grading// 400 
Custom Music/ Licensing Fee// 750 
Voice Over Recording Session// 150 
Title Graphics// 250 
Hard Drive// 150 

DELIVERABLES 

One 5-Minute Marketing Video 
Final Video Files Downloaded/ Delivered on Drive 

SUBTOTAL;; 8450 

Discount 11 1950 

TOTAL;; 5500 

Please note, the above is an estimate and as such is subject to change based on hrs and scope of project. 
In the event of an overage and/or change order Daniel Bowen will notify you before proceeding. There is a 
3.0% credit card fee for payments made via paypal or credit card charged to the client. 



CONTRACT FOR VIDEOGRAPHER SERVICES 

THIS CONTRACT made effective as of the _ day of ______ _ 

BETWEEN: Daniel J. Bowen/ 12545 River Run Lane #68, Berlin Md. 21811 
danielbowenfilms@gmail.com / 410.422.8558 

- and -

NAME/TITLE ________________ _ 

ADDRESS, _________________ _ 

PHONE ______ EMAIL _________ _ 

THIS CONTRACT constitutes a binding contract for videographer services and/or 
products. By signing this contract, the above named Client agrees to hire Videographer 
to provide the services and/or products described attached hereto, and pay the 
Videographer at the rates set out in the project invoice attached hereto. The following 
terms and conditions shall also apply to Client's engagement of Videographer: 

Contract Price 

Client agrees to pay the contract price of $6,500.00. Client will be provided with copies of 
all contract addendums and/or revisions. All such addendums or revisions must be in 
writing and signed by both parties. If Client wishes to increase the scope of the project 
after the signing of this contract, a change order will be issued and any additional fees 
will be added on the final deposit. 

Deposit 

A 50% non-refundable deposit of $3,250.00 is required to secure the video services for 
this production. The deposit will be subtracted from the total payment owed. If any event 
dates are changed or cancelled the deposit is forfeited. An additional deposit may be 
required to secure a new date, if available. If the deposit is paid by check and the check 
is returned by the bank for any reason, or credit transaction denied, this Contract shall be 
deemed void. 



Payment 

No rights to the video are granted to the Client until timely payment is made in full. In the 
event that Client fails to pay the amounts due by the dates set forth in this Contract, 
Videographer has the right to withhold the video or suspend any further services 
performed on behalf of the Client until payment in full is received. 

Client's Responsibilities 

Client shall be responsible for obtaining, arranging, or providing the following: 

(a) Permission from the event venue(s) to set up video equipment (including lighting) and 
record video. The deposit is non-refundable if Videographer is prevented from filming 
because such permission was not obtained; 

(b) Full access to event locations prior to start of the project for scouting purposes; 

(c) Try to provide Videographer with adequate space and lighting, if requested; 

( d) Credentials and security passes if required for access into the locations; 

(e) High resolution graphic files of Wicomico County logos for Post Production; 

(f) Contact name and numbers for staff at the locations who are 
responsible for logistical details; 

(g) Coordinate or provide contact information for interviewees; 

(h) Provide release forms for all talent; 

Changes or Cancellations 

(a) In the event of Client's postponement of the events/production schedule or 
cancellation of this contract, the deposit will be forfeited to Videographer. Notice of such 
postponement or cancellation must be in writing, and given as soon as possible. In the 
case of postponement of the events, Videographer shall use best efforts to make a 
cameraperson available for the new date and/or time, but cannot guarantee the 
availability of a cameraperson for the new dates and/or times. 

(b) In the unlikely event that the Videographer is seriously ill or injured and cannot attend 
the event, Videographer will secure a replacement cameraperson. If a suitable 
replacement cannot be found, Videographer liability shall be limited to the refund of all 
monies paid by the Client. 

(c) There shall be no liability on the part of the Videographer, its, agents, representatives, 
or assigns for non-performance caused by any major force including but not limited to 
acts of God, fire, adverse weather, illness, accident, or other cause beyond their control. 



Professional Standards 

(a) Videographer will abide by all rules of the event venue and/or directions of facility staff 
and the event coordinator in regard to the camera set-up and will not be held responsible 
of absence of certain shots due to such rules and/or directions, or due to interference by 
event guest or other vendors. Client acknowledges that Videographer requires 
reasonable lighting and that production may be compromised due to low or poor light 
levels. In certain low light situations, Videographer may suggest use of a professional 
lighting. 

(b) Videographer will always consider the requirements and desires of Client in terms of 
video capturing, editing and style, but reserve the right to use their professional opinion in 
any circumstance. 

(c) Videographer will use best efforts, but cannot guarantee delivery of any specifically 
requested shot of a particular person or event. 

(e) The Videographer will own copyright of the final video and raw footage. The client may 
not repurpose, resell, or distribute the video outside of the permitted usage guidelines. 
Usage outside these guidelines will constitute in a breach of copyright. 

Uses 

Web Streaming 

Intended for websites or streaming sites promoting a single brand, product, promotion, or 
event. (YouTube, Vimeo, Social Media, etc.) 

Internally 

Use within a single company/organization. (e.g. presentations, meetings, trainings, and 
other employee viewings) 

Externally- NON-TELEVISION BROADCAST 

(e.g. film festival entries, conferences, non-theatrically distributed viewings, 
congregational gatherings, events, and tradeshows etc.) 

Revisions 

Upon receipt of the first draft review, the Client must inform the Videographer of any 
technical problems and/or revisions within 7 days. The Client shall have 2 rounds of 
revisions, if more revisions are needed, editing time will be billed accordingly. 

If no revisions are needed and or not communicated within 7 days, the Client will be 
deemed to be satisfied with the product. Final product and license for use will be 
released to Client once Videographer receives payment in full. 



CLIENT 

Worcester County Economic Development 
Director Merry Mears 
100 Pearl St. 
Snow Hill, Maryland 21863 

PROJECT// Worcester County Economic Development Video 

PAYMENT SCHEDULE 

DISCOUNTED TOTAL COST// 6500 

50% DEPOSIT// 3250 

Deposit Due 14 Days Prior to Start of Project 

50% DELIVERY// 3250 

Final Payment Due Upon Delivery of Final Project 

INVOICE SIGNATURES 

CLIENT 

NAME/TITLE 

VIDEOGRAPHER 

NAME/TITLE 

YOU FOR YOUR BUSINESS 

SIGNATURE 

SIGNATURE 

DATE 

DATE 

Payments may be remitted via Check, Cash, or Credit using PayPal. Please have checks 
made out to Daniel Bowen. Mailing address 12545 River Run Lane, #68, Berlin, MD 
21811. Deposit and Signed agreement are due immediately. All remaining balances must 
be paid according to payment schedule. Any payment 15 days late for outlined payment 
schedule will be subject to a 15% late fee. 



_: 410.632.3110 

)(: 410.632.3158 

1c@co.worcester.md.us 

A CHALLENGER 

DIRECTOR 

May 23, 2016 

To: 

From: 

Re : 

DEPARTMENT OF 

TOURISM 

Worce~ter QCountp 

Harold Higgins, CAO 

Lisa Challenger, Director 
Worcester County Tourism 

Offshore Powerboat Race 

104 WEST MARKET STREET 

SNOW HILL, MARYLAND 

21863 

Phil Houck, Ocean City resident and owner of Crab Alley, is requesting permission to use a portion of the 
West Ocean City commercial harbor parking lot for an Offshore Powerboat Association National Championship 
Offshore Power Boat Race to take place October 7-9, 2016. October 7th and 3th are reserved for race 
preparations and October 9th will be the public viewing/participation day. See attached schedule. 

His request includes: 

• Using two-thirds of the east end of the parking lot to accommodate trai lers and boats 
• Two of the boat ramps shall remain open to the general public 

• He wil l provide security and traffic control if necessary 
• He will provide proof of insurance 

• Can County mark off with cones the section of parking lot so cars do not park in his requested space 

Mr. Houck has previously held this event at this location with little to no problems. This is the same 
weekend as the Endless Summer Cruisin Car Show which should make for a busy weekend but should pose no 
conflicts with the commercial harbor space or in general. The cruisers locations will be concentrated in the inlet 
parking lot and the convention center. 

Mr. Houck anticipates attracting between 4,000-6,000 attendees. I recommend approving this event 
for October 7-9, 2016. 

Should you have any questions, please do not hesitate to contact me. 

LC:dk 

Attachment 

Citizens and Government Working Together 

\ 



JUN O 7 L'.016 

W cestor County Admln ~nrrtzfar OlnunilJ 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DrRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 410-632-1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 410-632-0020 

SOLID WASTE 
TEL: 410-632-3 177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 4 10-632- 1753 

WATER AND 
WASTEWATER 
TEL: 410-641-5251 
FAX: 410-64 1-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director~ 
May 31, 2016 
Offshore Powerboat Race 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

I have had the opportunity to review Lisa Challenger's memo of May 23, 2016 in 
which she is requesting the County Commissioner' s approval to utilize the West 
Ocean City Commercial Harbor parking lot for an Offshore Powerboat 
Association National Championship Offshore Powerboat Race to take place 
October 7 - 9, 2016. A copy of her memo and the race schedule is attached for 
your reference. 

This event has successfully taken place in the past. The Department of Public 
Works has no objections but will remind you that this facility is used heavily by 
recreational boaters during fall fishing season and accommodations for their 
activities will be limited during this weekend for that activity. As we have done in 
the past, DPW Maintenance Division, will assist by placing barrels to cordon off 
the areas in the parking lot so cars do not park in the requested area. 

Should you have any questions, please feel free to call me. 

cc: Kenneth Whited, Maintenance Superintendent 

Citizens and Government Working Together 



OP A Racing I Ocean City Race Information ,.......,. ,___,, 
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Ocean Cit4 Grand Prix 
., '-

Luko Ozork 

Atlnntic Cit4 

DQ.troit 

St Cloir 

Port 

Fnll Qivor 

Lnko Hopntcong 

EnglQ.1.uood 

All Day 

TBA 

9am-4pm 

11am-3pm 

12pm-5pm 

7pm 

All Day 

TBA 

8am 

8:30am 

11am-4pm 

10am 

11am-2pm 

12pm-5pm 

11am - 5pm 

12pm-4pm 

7pm 

All Day 

8am 

9am 

10am 
10am 

10:30am-5pm 

11am 

12pm 
2pm 

SCHEDULE OF EVENTS 
Friday, October 7, 2016 

Arrival of Race Boats - Raco Village - (West Ocean City 
Public Ramp, Sunset Ave, MD) 
Wei Pits - West Ocean City Public Ramp 
Dry Pits - Wast Ocean City Public Ramp 
Crane - Wost Ocean City Public Ramp 
Ramp - West Ocean Cily Public Ramp 
Wash Down Area - West Ocean City Publ ic Ramp 

Swim/Dunker Testing - TBA 

Race Boat Inspections - Race Village 

Racer Registration - Crab Alley 

GPS Registration - GPA Trailer@ C rab Alley 

Racer Meet & Greet - Crab Alley 
(9703 Go~ Course Road, West Ocean City, MD) 

Saturday. October 81 2016 
R•ce Village open 

Swim/Dunker Testing - TBA 

Course Buoys Set 

Raco Control Operational 

Race Boat Inspections - Race Village 

Racer Meeting-Ocean City USCG Station (610 South 
Philadelphia Ave, Ocean City, MD) 

Racer Registration - Crab Alley 

GPS Registration - GPS Trailer @ Crab Alley 

Crane & Ramp operational 

Race Boat Testing as per Race Control 

Racer Meet & G,eet - TBA 

Sunday, October 9, 2016 
Re,ce Village open 

Racer Physicals - Ocean City USCG Stat ion 

Racer Meeting - Ocean City USCG Station 

Sweep Captains Meeting - Ocean City USCG Sta1ion 
Medical & Dive Team Briefing - Ocean City USCG 
Station 

Crane & Ramp operational 

Secure Race Course 

RACE 1 (Subject to &djcJatrntnfJ 
RACE 2 /Su!>je<I ro actustmo,,t/ 
RACE 3 /ilno<•U'"'f/ 

The State of Maryland has a Mandatory Helmet Law 

No person shall operate or ride upon any mo,orcycle or motor scoot 
public roads or highways of this stale unless such person is wearing c 
head e crash helmet of the type and design inspected and apprc 
American Association of Motor Vehicle Administrators 

Maryland vehicle law requires all motor scooters and mopeds to b 
insured All motor scooter and moped opecalors must hold a valid dril 
or a moped operato(s penmit and wear a helmet and eye protectio 
scooters must display a title decal on the rear of the vehicle 

Hand In GPS units 1mmedlatel f II 

7pm Awards Ceremony - Crab Alley 

Share I 
Home I News I Sct1edule I Results I Race Teams I Photos I Contact I Site Map 

Copynght~2005-2014 OPA Racing, LLC All Rights Reserved 

http://www.oparacing.org/race _ 7 .html 5/24/2016 3 



Wore. ctcr County Admin ~nrtezfar @nun±~ 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 4 10-632-3766 
FAX: 41 0-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 410-632-0020 

SOLID WASTE 
TEL: 4 10-632-3 177 
FAX: 41 0-632-3000 

FLEET 
MANAGEMENT 
TEL: 41 0-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-525 1 
FAX: 4 10-64 1-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director ~ 
May 25, 2016 
Bid Request for Two Dump Trucks 
Department of Public Works - Roads Division 

·------------------------
Attached for your review and approval are bid documents for the purchase of 
two (2) dump trucks with a 10 ft. dump body and attachments/accessories to 
be utilized by the Department of Public Works - Roads Division. Included in 
this packet is the Notice to Bidders, Specifications, Bid Form, and Vendor List. 
Once the Commissioners have had the opportunity to review the packet, it is 
requested that authorization be provided to solicit bids for the purchase of 
these vehicles. 

The purchase of these two (2) dump trucks will replace one (1) 1989 
International 1754 Dump Truck (#117) and one (1) 1991 Ford F8oo Dump 
Truck (#113), the County currently operates. 

Funding in the amount of $247,664.00 for the purchase of two dump trucks 
was tentatively approved by the County Commissioners during their budget 
work session on May 17, 2016 by utilizing excess funds in the current FY 16 
adopted budget. 

Should you have any questions, please do not hesitate to call me. 

Attachments 

cc: Frank J . Adkins 

Citizens and Government Working Together 



BID SPECIFICATIONS 

A. Bids should be submitted in sealed envelopes clearly marked in lower left-hand comer "Bid 
for Dump Trucks". 

2. Late Bids 

A. Bids should be mailed or hand-carried to be received in the Office of the County 
Commissioners by or before 1:00 p.m. on June 27, 2016. Bids received after the appointed 
time will not be considered. 

3. Taxes 

A. The County is exempt from all Federal and States taxes. Therefore, bidders' price should 
reflect the same. 

4. Scope of Work 

A. To supply two (2) dump trucks with 10 ft. dump body and attachments/accessories. 

B. Vendor is responsible for delivery of awarded vehicle to the Department of Public Works -
Roads Division at 5764 Worcester Highway, Snow Hill, Maryland 21863. All paperwork will 
accompany vehicles, as the County will be responsible for acquiring their tags and titles. 

5. Payment 

A. Submit payment to the Department of Public Works - Roads Division for review and 
processing upon delivery of said new vehicle purchase. 

6. Award of Contract 

A. Bids will be opened by the Chief Administrative Officer or Assistant Chief Administrative 
Officer in the Office of the County Commissioners and read aloud at 1:00 p.m. on June 27, 
2016. 



B. The Department of Public Works shall prepare a tabulation of said bids and a 
recommendation to the County Commissioners at the next regular meeting of the 
Commissioners. In awarding the bids, the Commissioners reserve the right to reject any and all 
bids, waive formalities, informalities and technicalities herein, and to take whatever bid they 
determine to be in the best interest of the County considering lowest or best bid, quality of 
goods and work time of delivery or completion, responsibility of bidders being considered, 
previous experience of bidders with County contracts, or any other factors they deem 
appropriate. 

7. Vehicle Specifications 

The following specifications represent two (2) cabs and chassis, current production model, or 
equivalent for Worcester County Public Works- Roads Division. Trucks are to be equipped with 10 

ft. heavy duty contractor body, tool box, electric controls/ central hydraulics, pintle hitch, snow 
plow, tarp, and attachments. 

Base Chassis: 
179.0" wheelbase; 
104.0" cab to axle; 
104.0" usable cab to axle; 
65.0" axle to frame. 

Frame: 
120,000 PSI yield heat treated alloy steel frame rails; 
120,000 PSI yield frame reinforcement; 
Steel front swept back bumper; 
Frame mounted tow hooks (2) front and (2) rear; 
Chassis coating - corrosion resistant primer coating for reinforced frame rails in addition to 
standard procedures. 

Front Axle and Suspension: 
I-Beam type with 14,000 lb. capacity; 
Multi-leaf front spring, shackle type with 14, ooo lb. capacity; 
Shock absorbers; 
Spring pins rubber bushings, maintenance free. 

Rear Axle and Suspension: 
23,000 lb. capacity with 200 wheel ends; 
Magnetic rear axle drain plug; 
23,500 lb. capacity vari-rate multi-leaf springs; 
4,500 lb. capacity auxiliary multi-leaf springs; 
Gear ratio: 5.38. 

Air Brake System: 
ABS brakes; 
Dual system for straight truck applications; 
Dust shields front and rear; 
Air Compressor supply line, naturally aspirated; 
Color and size coded brakes lines; 
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Automatic brake slack adjustors (front and rear); 
Air tank drain valves with pull chains for air tank; 
16.5" x 5.0" S-Cam front brakes, includes 20 sq. in. long stroke brake chamber; 
16.5" x 7.0" S-Cam rear brakes, includes 30/30 sq. in. long stroke brake cliamber; 
Air dryer with heater located inside left rail, back of cab; 
Bendix Tu-Flo 550 air compressor - 13.2 CFM capacity. 

*Brake system air tanks should be mounted under battery box, or within frame rails to allow as 
much ground clearance as possible. Should either of these locations interfere with body builder 
please contact Worcester County to discuss alternatives before proceeding with chassis build. 

Exhaust System: 
Switchback single, horizontal, aftertreatment device frame mounted outside right rail under cab, 
includes vertical tail pipe and guard; 
Muffler/ tail pipe guard non-bright finish; 
Tail pipe (1) turnback type, non-bright, for single exhaust. 

Electrical System: 
12 volt standard equipment; 
(2) Maintenance free 12 volt 1300 CCA batteries; 
Self-canceling turn signal switch; 
Day time running lights included with headlights (2); 
Headlight dimmer switch integral with turn signal lever; 
Headlights (2) sealed beam, round, with chrome plated bezels; 
Jump start stud located on positive terminal of outermost battery; 
One electric horn; 
Back-up alaqn, electric; 
Turn signals, front LED includes LED side marker lights, mounted on fenders; 
12 Volt - 200 Amp alternator; 
AM/FM radio; 
Two speed with wash and intermittent windshield wipers; 
Low oil pressure/high coolant temperature (light and alarm); 
Manual reset circuit breakers; 
Trailer auxiliary feed circuit for electric trailer brake accommodation/ air trailer ABS, with 30 amp 
fuse and relay, controlled by ignition switch; 
2-Way radio wiring effects -wiring with 20 amp fuse protection, includes ignition wire with 5 amp 
fuse, wire ends heat shrink and routed to center of header console in cab; 
Auxiliary harness 3.0' for auxiliary front head lights and turn signals for front plow applications; 
Electric trailer brakes/lights accommodation package to rear of frame, for combined trailer stop, 
tail, turn, marker light circuits - includes electric trailer brake accommodation package with cab 
connections including electric brake control, wiring, and trailer socket installed; 
Switch, toggle, for work light, lighted - on instrument panel and wiring effects for customer 
furnished back of cab light; 
Body builder wiring back of standard cab at left frame or under extended or crew cab at left frame 
- includes sealed connectors for tail/amber turn/marker/backup/accessory power/ground and 
sealed connector for stop/turn. 

Front End: 
Fiberglass tilt hood and fenders; 
Mud flaps; 
Stationary grill, chrome; 
Insulation under hood for sound abatement; 
Insulation, splash panels for sound abatement. 



Paint: 
White; 
Clear coat. 

Engine: 
Inline six cylinder wet sleeve diesel engine; 
Minimum: 315 HP @2000 RPM; 
Minimum: 950 lb. ft. torque @1200 RPM; 
Electric engine shutdown; 
Spin on type oil filter; 
Engine mounted water filter; 
Engine mounted fuel filter(s); 
Block heater; 
Electronic road speed governor; 
Hand control throttle; 
Federal emission standards; 
Horton drivemaster polar extreme fan drive; 
Air cleaner dual element. 

Transmission: 
6 speed Allison 3500 RDS P; 
PTO transmission mounted constant drive; 
Transmission oil synthetic - 29 thru 42 pints; 
Automatic neutral Allison WT transmission shifts to neutral when parking brake is engaged and 
remains in neutral when park brake is disengaged. 

Radiator: 
Aluminum radiator cross flow with transmission air cooler; 
Deaeration system with surge tank; 
Premium rubber radiator hoses. 

Fuel Tank: 
70 gallon capacity with step, mounted left side under cab; 
DEF tank - 7 gallon. 

Cab: 
Black rubber floor covering; 
Conventional cab; 
Arm rest (2); 
Clearance marker lights LED, flush mounted; 
Tinted windows; 
Mirrors (2) rectangular 7.55" x 14.1" convex both sides, breakaway type with brackets and arms; 
Gauge cluster (engine oil pressure, water temperature, fuel, tachometer, voltmeter), English 
Bench seat or driver seat with two man passenger, vinyl with seatbelts; 
Air conditioner with integral heater and defroster; 
Single trumpet mounted air horn; 
Cab interior trim, deluxe; 
Grab handles (interior and exterior); 
Steps - two steps per door. 



Tires and Wheels: 
22.5 x 8.25 hub piloted, painted steel disc wheels, front and rear - 2 hand hole, 10 stud; 
11R22.5 (2) Goodyear load range H, 16 ply tires, front; 
11R22.5 (4) Goodyear load range G, 14 ply tires, rear; 
Front oil lubricated wheel bearings; 
Wheels to be painted white. 

Body and Hydraulics: 
10' 300U with 30" sides; 
36" cab protector; 
3/16" high tensile steel floor; 
8 gauge body (sides and ends); 
Air tailgate with dirt shedding inverted ''V'' on top of tailgate; 
Hide-A-Step with grab handle - passenger side; 
Adapt glad hands to pintle plate; 
Oval LED mounted on their side between frame rails on pintle plate - (2) red (1) clear; 
Dual ovals in rear corner post for (1) LED amber strobe, (1) LED red stop, tail, turn; 
Hot shift PTO; 
Bolt on rear spreader apron; 
PH20 pintle hitch mounted 30" from ground; 
Snow plow lights; 
Electric brake control with 6-pin plug; 
(2) LED amber MDSHA mini light bars mounted on cab protector (self-level brackets); 
Sealed wiring harness; 
Reinstall rear tow hooks; 
820SFDA-10 P22 hoist; 
14"x 36"x 84" behind cab aluminum tool box - AERO or equal; 
Reinforced front bumper wrap; 
Snow plow push frame (GN200) adding gussets; 
Good Roads Model 120M 10' x 36" snow plow or equivalent; 
Power angle locking; 
Curb bumpers; 
Mold board end markers; 
Delete adjustable caster shoes; 
Rubber snow shield; 
All controls must be labeled and illuminated; 
Lines extended to rear of chassis for future spreader use (with connections); 
Hydra Tarp System with mesh tarp and wind deflector; 
Rocker switch central hydraulics; 
Rear rubber flaps; 
Steel front mud guards; 
Paint with powder coat PCTZ89107 White - to match cab. Over zinc oxide primer; 
Back up alarm; 
Rust proof and undercoat body; 
Grip strut between standards; 
Steel valve body box and valves installed outside of frame rail; 
Steel oil reservoir and sight gauge installed outside of frame rail. 

* Total overall height of vehicle including lights not to exceed 134". 



Tool Box: 
Shall be mounted behind cab; 
Aero or equal and shall be approximately 14" in height and approximately 84" wide; 
Height shall be from bottom of cab to bottom of rear window; 
Shall be constructed of .1875 thick 5454H32 aluminum; 
Tool box opening shall be at least 12" wide; 
Box shall have 3/ 4 plywood on floor; 
Box shall have 3/ 4 plywood shelf halfway up the box; 
Box shall have full height door on each side opening toward front of vehicle; 
Interior dome light with toggle switch; 
Box doors shall have automotive type seal. 

It is the purpose of these specifications to describe a bumper to frame type snow plow hitch 
designed for medium to large weight truck. Parts not specifically mentioned - which are 
necessary to provide a complete and operational unit shall be included in the bid and shall 
conform in strength and quality of material and workmanship to what is provided to the trade in 
general. 

Two Way Power Angling Snow Plow {Good roads 120M 10 x 36 or equal): 
Mouldboard shall be formed using 10 gauge Hot Rolled Steel; 
Minimum of 8 vertical 112" x 3" ribs with 2 ribs at center hinge point; 
2 rows ofl/2" x 3" horizontal ribs running length of mouldboard; 
Moldboard shall be 10 ft. wide and 36" high; 
Top of mouldboard shall be channel formed; 
Bottom of mouldboard shall have back up angle of not less than 3 1/2" x 3 112" x lf2" angle gussetted; 
Sheet shall extend downward below the holes for the cutting edge; 
Mouldboard shall be equipped with a built-in snow shield of 10 gauge steel; 
Cutting edge shall be 3/4" x 6" full length with carbide insert; 
Cutting edge shall have 11/16 square holes punched and be replaceable; 
Two way power angle plow to be equipped with hydraulic cylinders, for angle operation; 
The semi-circle angle shall be rolled down 3 lf2" x 3 1/2" x 112" angle with a front tube of 4"x 4" x 
3/8" square tube running a minimum length of 116" along the rear of the mouldboard; 
Semi-circle shall be attached to the mouldboard at five points with the outside points measuring a 
minimum of116"; 
Fully automatic trip device mounted on the semi-circle with heavy duty trunnion support sockets 
with grease fittings; 
Trip device shall consist of 2 fully enclosed trip springs with a minimum of 5/8" diameter 
contained in a 6" OD 10 gauge tubular housing; 
Recoil springs shall also be provided on the spring rod to cushion return action; 
Push frame members shall be 4" x 13.8 lb. ship channels and connected by means of an equalizer 
bar at the end with front bumper wrap reinforcement over OEM bumper or equal to include front 
tow hooks. Chassis dealer to supply all required wiring codes to be used by body outfitter; 
Drive bar ears shall be a minimum of 1 112" thick, 21" apart with holes drilled to accommodate 1 
1/ 4" drive pins; 
Drive pins shall be 11/4" with painted ends and fabricated of heat-treated, hardened steel; 
Pin locking mechanism shall be provided to hold snow plow in a set position; 
Length of push frame from moldboard attaching point to the truck hitch attaching point shall be 
36" and shall allow sufficient bumper clearance at 42 degrees left and right; 
Mouldboard to have curb bumpers; 
Mouldboard end markers shall extend 28" and be of high visibility; 
Mouldboard shoes #62100352 Goodroads are required or equal; 
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Driving lights shall be impact resistant polycarbonate housing, rectangular in design with a quartz 
Halogen beam, part of fender mount; 
Lights shall have integrated turn signal and parking lamp; 
Lights to be mounted on fenders of truck; 
Unit is to be painted Tangerine; 
Hydraulic lift cylinder shall be 4" bore x 10" stroke with chrome plated rod and minimum 2000 
PSI working pressure; 
Unit to be equipped with snow shield assembly. 

The Hydraulic System described herein is to supply power to operate the dump body hoist 
cylinder, snow plow, lifting cylinder, power angling, spreader spinner and auger functions. The 
system shall permit completely independent, yet simultaneous operation of the dump body hoist 
and spreader. The hydraulic system shall returnjluid back to the reservoir when all circuits are 
"OFF'. 

Hydraulic System: 
Hydraulic/Hot Shift PTO with direct mount flange and P22 commercial pump; 
Pump inlet suction shall not exceed five (5) inches mercury vacuum at start-up and positive 
pressure on inlet not to exceed 5 PSI during normal operation; 
Main system bank control valve shall have 6 bank electric solenoid controlled valves; 
Spreader On and Off valve "A" will direct flow of oil to dual flow control valve, must be 
inside cab; 
Circuit to incorporate pressure compensated flow divider; 
Regulated flow to mid inlet, excess flow to spreader unit; 
Oil split to provide 6 gallons to body and plow lift; 
Body lift circuit, Valve "B" will direct system flow to a double acting hoist cylinder. The adjustable 
priority flow regulator is to be pressure compensated type with by-pass port; 
Valve is to be set so that a portion of system flow will be directed to body hoist cylinder so that its 
speed of elevation is such that it will not affect operation of spreader; 
Relief valve back to tank is to be incorporated in the line to the rod end of the cylinder and is to be 
preset to cylinder manufacturer's specifications; 
Plow lift circuit Valve C will direct flow to a double acting 4" x 10" lift cylinder; 
Plow reverse circuit Valve D will direct flow to the plow reversing cylinders; 
Valve will have a motor spool to allow plow lock to engage when return to neutral position; 
Control valve shall be mounted outside the frame rails directly behind the cab in an aluminum box. 
Valve shall be controlled by cab mounted electric switches within easy reach of driver. All controls 
are to be labeled and illuminated; 
Oil reservoir is to be at least 30 gallon capacity - all steel construction, and mounted to 
chassis frame with flanges which are welded to tank and bolted to frame; 
Return filter to be 50 G.P.M. minimum and contain an electric pressure sensor and bypass 
circuit to activate a dash warning light when element is clogged; 
Filter shall a have a 10 micron rating; 
Suction line is to have an in-tank suction strainer and shall have a 125 micro rating - a 
30 P.S.I. bypass and a 2" minimum port; 
Reservoir to be equipped with a filler breather with mesh basket and chain; 
Reservoir must contain a 5" level temperature indicator; 
Reservoir to be equipped with 3/ 4" magnetic drain plug located at the lowest point; 
One hydraulic test point must be installed permanently in the pump discharge line at a 
convenient point. All connections between the test points and tester shall be of quick 
disconnect type. All flow, pressure and temperature of simultaneous or individual 
functions of the entire hydraulic system must be measured from 1 point; 
Suction line shall enter the front side of the tank a few inches off the tank bottom; 
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Suction line shall be a minimum of 2" I.D. and be connected through a 2" full flow ball 
valve directly mounted to tank; 
Suction line shall be equipped with replaceable strainer; 
Return line shall enter tank above oil level, extend to near the bottom of tank and be 
equipped with a replaceable automotive type 10 micron filter; 
Return line filter shall have a condition indicator gauge; 
Liquid level switch shall be provided in tank which will activate a red warning light in 
cab when tank level drops to 112 capacity; 
Dash mounted light to be clearly labeled; 
Reservoir tank to have sight gauge; 
Hydraulic system must totally shut down all pump flow to system when hose failure 
occurs; 
System shall be piped with high pressure hose long enough and pliable enough to ensure 
easy removal and installation; 
Hoses to be equipped with JIC swivels on each end; 
Lines equipped with quick couplers and dust caps shall extend to vehicle rear for spreader 
operation and to the front bumper for plow lift cylinder and plow reversing cylinder. 
Couplers on these lines shall be reversed, male-female to prevent incorrect hook-up 
and mounted in collector manifolds; 
Couplers shall be furnished as complete sets. In cases where the lines are not connected 
to equipment, the mating part of each coupler shall be furnished as on-vehicle 
equipment; 
Lines shall be clearly and permanently labeled at collector manifolds; 
Fittings shall be permanently attached on hoses with swivel joints located at ends of each hose 
assembly. 

Tarp System: 
New 22 hydraulic operated tarp system with heavy duty arms; 
Include mesh tarp, cab control operated and wind deflector. 

Warranty: 
Extended warranty - 60 months or 150,000 miles from delivery date to include engine, engine 
electronics, injectors, front axle, rear axle, propshaft, and transfer case; 
Extended warranty- 60 months - Allison Transmission; 
Exhaust after treatment extended warranty - 60 months or 100,000 miles. 

Miscellaneous: 
One spare disc wheel 22.5 x 8.25; 
Service Manual (Chassis); 
Operator's Manual (Chassis); 
Lineset Tickets (Chassis); 
Parts Books (Body & Hoist); 
Operator's Manual (Hydraulic System); 
Parts Manuals (Hydraulic System); 
Repair Manual (Hydraulic System); 
Parts Manual (Snow Plow); 
Successful body vender to complete and deliver back to successful chassis vender; 
Title fee to be included in bids. 

If there is any specification differences please make sure to note them 
when submitting your bid. 



BID FORM 

Worcester County Department of Public Works-Roads Division 
"Purchase of Two Dump Trucks" 

VWe have reviewed the specifications and provisions for furnishing/delivering two (2) 
dump trucks with 10 ft. dump body and attachments/accessories and understand said requirements 
as stated herein. VWe hereby propose to furnish and deliver the following: 

Two (2) dump trucks with 10 ft. dump body and attachments/accessories (current production 
model): 

Year Make Model ------ ------ -----

Total Cost Per Unit:$ ______________ _ 

Total Bid Price including delivery: $ ________ _ 

ij'there is any specification differences please make sure to note them when submitting your bid. 

Delivery To: Department of Public Works - Roads Division 
5764 Worcester Highway, Snow Hill, MD 21863 

Described unit will be delivered by: ---------------

BID MUST BE SIGNED AND SPECIFICATIONS MUST BE ATTACHED TO BE 
CONSIDERED. 

Date: ____________ _ Signature: ------------

Typed Name: _________ _ 

Title: --------------

Firm: --------------

Address: ------------

Phone: -------------
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Barr International, Inc. 
Attn: Wayne Hoke 
P.O. Box 2135 
Salisbury, MD 21801 
Phone No.:410-546-1122 
Fax: 410-749-9440 
Email: wfhoke@barrtruck.com 

Elliott Wilson Trucks 
Attn: Beth Brittingham 
327 N. Aurora Street 
P.O. Box 401 
Easton, MD 21601 
Phone No.: 1-800-787-2020 
Fax: 410-763-6017 
Email: beth@ewtrucks.com 

Barr Truck Group 
Attn: Richard Barr III 
P. 0. Box 2135 
Salisbury, MD 21802 
Phone No.: 410-896-3560 
Fax: 410-896-9357 
Email: wfhoke@barrtruck.com 

VENDOR LIST: 

Western Star Trucks of Delmarva 
A Division of J. G. Parks & Son 
Attn: Joe Pieroschek 
24360 Ocean Gateway 
Mardela Springs, MD 21837 
Phone No.: 410-742-0400; Cell: 410-430-6123 
Fax: 410-749-5938 
Email: trucksalesl@jgparks.com 

Harvey Mack Sales & Service 
Attn: Michael Heleva 
29 E. Commons Blvd., Suite 300 
New Castle, DE 19720 
Phone No.: 1-800-338-6225 
Fax: 410-896-2766 
Email: mheleva@harveytruckcenter.com 

Delmarva Kenworth 
Attn: Richard Weyandt 
613 Clara Street 
Dover, DE 19904 
Phone No.: 302-674-2300 
Fax: 302-735-1841 
Email: NIA 
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JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632- 1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 410-632- 1753 

ROADS 
TEL: 410-632-2244 
FAX: 410-632-0020 

SOLID WASTE 
T EL: 4 10-632-3177 
FAX : 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 4 10-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641 -525 1 
FAX: 410-641-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

~ort2zfar filounitr 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMO RAND V M Full $.{ r 0~ p\M5 (1S' p~.e rJ 
CMJ sp1c;HleihoM (31, PtXJ~ i) 
OVc, lti~it fu f'W>aJ ,;. 

Harold L. Higgins, Chief Admini1!J~fficer C-oc.v.'7 ~,ri rs-fre~, 
John H. Tustin, P.E., Director ~ 
May 31, 2016 
Bid Request- Ocean Pines Pump Station F 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

At the Commissioner's meeting of April 19, 2016, the County Commissioners 
rejected bids for the proposed upgrades to Pump Stations A and F in Ocean Pines 
as the bid prices exceeded the funding available for the project. Attached for your 
review and approval are revised bid documents including the Notice to Bidders, 
Drawings, Specifications and Bidder's List for Upgrading Pump Station F with 
modifications/reductions to the original scope of work anticipating a more 
favorable pricing structure without compromising the quality of the project. 
Funding for the project is included the 2014 bond issue. 

We are requesting that the Commissioners authorize the Department to proceed 
with bidding this work. 

Should you have any questions, please feel free to call me. 

Attachments 

cc: John S. Ross, P.E. Deputy Director 
Jessica Ramsay, Enterprise Fund Controller 

Citizens and Government Working Together 



BIDDERS' LIST 

Ocean Pines Pump Station F Upgrades 

Bunting & Murray Construction Corp. 
RD l, Box 140A 
Selbyville DE 19975 
302-436-5144 
FAX: 1-302-436-1753 
carrie@buntingandmurray.com 

Hopkins Construction, Inc. 
Rt. 3, Box 12 
Bridgeville DE I 9933 
302-337-3366 
FAX: 1-302-337-3317 
www.hopcon.com 

George & Lynch, Inc. 
I 13 W. 6th Street 
New Castle DE 19720 
302-328-6275 
FAX: 1-302-328-8998 
mmcgonigal@geolyn.com 

Mervin L Blades & Son 
1212 Unionville Rd 
Pocomoke City, MD 21851 
410-957-3515 
tblades@bladesconstruction.com 

Bennett Construction, Inc. 
5 I 5 S. Camden Avenue 
Fruitland MD 21826 
410-749-3116 
FAX: 410-749-6088 
bruceg@bennett-construction.com 

A-del Construction Company, Inc. 
10 Adel Drive 
Newark, DE I 9702-133 I 
Email - cfairer@a-del.com 
(302) 893-3964 

FAX (302) 453-9550 

Dixie Construction Company, Inc. 
260 Hopewell Road 
Churchville, MD 21028 
(410) 879-8055 
(410)241-5586 
ebrown@dixieconst.com 

A.P. Croll & Son, Inc. 
PO Box 748 
22997 Lewes-Georgetown Highway 
Georgetown, DE 19947 
302-856-6177 
Fax: 302-856-3482 
mail@apcroll.com 

Bearing Construction, Inc. 
805 Shine Smith Road 
Sudlersville, MD 21668-1561 
( 410)556-6100 
Fax (410)556-6574 
jim@bearingconstruction.net 

Teal Construction, Inc. 
PO Box 779 - 19903 
612 Mary Street 
Dover, DE 19903 
302-678-9500 
Fax: 302-678-9715 
CR1647@TealConstruction.com 

M2 Construction, Inc. 
901 Stony Battery Road 
Landisville, PA 17538 
admin@m2constructionllc.com 
(717) 305-8801 
Fax - (717) 823-6977 

Corrado Construction Company 
29864 Millsboro Highway 
Millsboro, De I 9966 
pboyer@corradoconstruction.com 
(302) 893-9670 



Contract Documents and 
Construction Specifications 

Worcester County 
Ocean Pines Vacuum Pump Station F Upgrades 

Prepared for 

Worcester County Department of Public Works 
6113 Timmons Road 

Snow Hill, Maryland 20863 

Prepared by 

EA Engineering, Science, and Technology, Inc., PBC 
11202 Racetrack Road, Unit 103 

Ocean Pines, Maryland 21811 
(410) 641-5341 

June 2016 
EA Project No. 62826.01 
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INSTRUCTIONS TO BIDDERS 

1. DEFINED TERMS 

Terms used in these Instructions to Bidders, which are defined in the Standard General 
Conditions of the Construction Contract (EJCDC C-700, 2007 ed.), have the meanings assigned 
to them in the General Conditions. The term "Bidder" means one who submits a Bid directly to 
Owner, as distinct from a Sub-Bidder, who submits a Bid to a Bidder. The term "Successful 
Bidder" means the lowest, qualified, responsible and responsive Bidder to whom Owner (on the 
basis of Owner's evaluation as hereinafter provided) makes an award. The term "Bidding 
Documents" includes the Advertisement of Invitation to Bid, Instructions to Bidders, the Bid 
Form, and the proposed Contract Documents (including all Addenda issued prior to receipt of 
Bids). 

2. COPIES OF BIDDING DOCUMENTS 

2.1 Complete sets of the Bidding Documents may be obtained from DiCarlo Precision 
Instruments, Inc., 2006 Northwood Drive, Salisbury, Maryland 21801 (410-749-0112). 

2.2 Complete sets of Bidding Documents must be used in preparing Bids; neither Owner nor 
Engineer assume any responsibility for errors or misinterpretations resulting from the use of 
incomplete sets of Bidding Documents. 

2.3 Owner and Engineer in making copies of Bidding Documents available on the above terms 
do so only for the purpose of obtaining Bids on the Work and do not confer a license or grant for 
any other use. 

3. QUALIFICATIONS OF BIDDERS 

To demonstrate qualifications to perform the Work, each Bidder must submit along with his bid 
the following information: 

• Resume for the full-time onsite superintendent showing that the superintendent has 
experience in the installation of C-900/905 PVC pipe or similar for sewer force main. 
Experience must include concrete installation, piping, sheeting, and shoring, and 
mechanical systems. 

• The location of the Bidder's offsite borrow, and aggregate sources. In addition, the 
Bidder shall provide copies of all relevant permits for the proposed borrow sources. Any 
proposed borrow pit that is not fully permitted prior to the bid date will not be acceptable. 

• For each borrow source provide two proctor curves for in place density. 
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Further, within five (5) days of Owner's request, Bidder shall submit additional written evidence, 
such as financial data, additional previous experience on similar projects, equipment availability, 
present commitments, and other such data, as may be requested. Each Bid must contain evidence 
of Bidder's qualifications to do business in the state where the project is located or covenant to 
obtain such qualification prior to award of the Contract. 

4. EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

4.1 It is the responsibility of each Bidder before submitting a Bid, to (a) examine the Contract 
Documents thoroughly; (b) visit the site and make all subsurface investigations necessary to 
become familiar with local conditions that may affect cost, progress, performance or furnishing 
of the Work; ( c) consider federal, state, and local Laws and Regulations that may affect cost, 
progress, performance, or furnishing of the Work; ( d) study and carefully correlate Bidder's 
observations with the Contract Documents, and ( e) notify Engineer of all conflicts, errors, or 
discrepancies in the Contract Documents. 

4.2 Reference is made to the Supplementary Conditions for identification of: 

4.2.1 Those reports of explorations and tests of subsurface conditions at the site which have been 
utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the 
accuracy of the technical data contained in such reports, but not upon nontechnical data, 
interpretations or opinions contained therein or for the completeness thereof for the purposes of 
bidding or construction. 

4.2.2 Those drawings of physical conditions in or relating to existing surface and subsurface 
conditions (except Underground Facilities) which are at or contiguous to the site which have 
been utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the 
accuracy of the technical data contained in such drawings, but not upon the completeness thereof 
for the purposes of bidding or construction. 

Copies of such reports and drawings will be made available by Owner to any Bidder on request. 
Those reports and drawings are not part of the Contract Documents, but the technical data 
contained therein, upon which Bidder is entitled to rely as provided in Article 4, are incorporated 
therein by reference. Such technical data has been identified and established in the 
Supplementary Conditions. 

4.3 Information and data reflected in the Contract Documents, with respect to Underground 
Facilities at or contiguous to the site, is based upon information and data furnished to Owner and 
Engineer by owners of such Underground Facilities or others, and Owner does not assume 
responsibility for the accuracy or completeness thereof, unless it is expressly provided otherwise 
in the Supplementary Conditions. 

4.4 Provisions concerning responsibilities for the adequacy of data furnished to prospective 
Bidders on subsurface conditions, Underground Facilities, and other physical conditions, and 

IB-2 



possible changes in the Contract Documents due to differing conditions appear in Article 4 of the 
General Conditions. 

4.5 Before submitting a Bid, each Bidder will, at Bidder's own expense, make or obtain any 
additional examinations, investigations, explorations, tests, and studies and obtain any additional 
information and data which pertain to the physical conditions (surface, subsurface, and 
Underground Facilities) at or contiguous to the site or otherwise which may affect cost, progress, 
performance, or furnishing of the Work and which Bidder deems necessary to determine its Bid 
for performing and furnishing the Work in accordance with the time, price, and other terms and 
conditions of the Contract Documents. 

4.6 On request in advance, Owner will provide each Bidder access to the site to conduct such 
explorations and tests as each Bidder deems necessary for submission of a Bid. Bidder shall fill 
all holes, clean up, and restore the site to its former condition upon completion of such 
explorations. 

4.7 The lands upon which the Work is to be performed, rights-of-way and easements for access 
thereto, and other lands designated for use by the Contractor in performing the Work are 
identified in the Contract Documents. All additional lands and access thereto required for 
temporary construction facilities or storage of materials and equipment are to be provided by 
Contractor. 

4.8 The submission of a Bid will constitute an incontrovertible representation by Bidder that 
Bidder has complied with every requirement of Article 4, that without exception the Bid is 
premised upon performing and furnishing the Work required by the Contract Documents and 
such means, methods, techniques, sequences, or procedures of construction as may be indicated 
in or required by the Contract Documents, and that the Contract Documents are sufficient in 
scope and detail to indicate and convey understanding of all terms and conditions for 
performance and furnishing of the Work. 

5. INTERPRETATIONS AND ADDENDA 

5 .1 All questions about the meaning or intent of the Contract Document are to be directed to 
Owner. Interpretations or clarifications considered necessary by Owner in response to such 
questions will be issued by Addenda, mailed or delivered to all parties, and recorded by Owner as 
having received the Bidding Documents. Questions regarding the Contract Documents must be 
received by I pm on June 21, 2016. Only questions answered by formal written Addenda will be 
binding. Oral and other interpretations or clarifications will be without legal effect. 

5.2 Addenda may also be issued to modify the Bidding Documents as deemed advisable by 
Owner or Engineer. 
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6. BID SECURITY 

6.1 Each Bid must be accompanied by Bid security made payable to Owner in an amount of five 
(5) percent of the Bidder's maximum Bid price and in the form of a certified or bank check or a 
Bid Bond, issued by a surety meeting the requirements of Article 5 of the General Conditions. 

6.2 The Bid security of the Successful Bidder will be retained until such Bidder has executed 
the Agreement and furnished the required Contract security, whereupon the Bid security will be 
returned. If the Successful Bidder fails to execute and deliver the Agreement and furnish the 
required Contract security within fifteen (15) days after the Notice of Award, Owner may annul 
the Notice of Award and the Bid security of that Bidder will be forfeited. The Bid security of 
other Bidders whom Owner believes to have a reasonable chance of receiving the award may be 
retained by Owner until the earlier of the seventh day after the Effective Date of the Agreement 
or the sixty-first day after the Bid opening, whereupon Bid security furnished by such Bidders 
will be returned. Bid security with Bids which are not competitive will be returned within seven 
(7) days after the Bid opening. 

7. CONTRACT TIME 

The numbers of days within which, or the dates by which, the Work is to be substantially 
completed and also completed and ready for final payment (the Contract Time) are set forth in 
the Bid Form and the Agreement. 

8. LIQUIDATED DAMAGES 

Provisions for liquidated damages are $1,000 per day, for the first 30 days. Beyond 30 days, 
damages increase to $5,000 per day, as set forth in the Agreement. 

9. SUBSTITUTE OR "OR-EQUAL" ITEMS 

The Contract, if awarded, will be on the basis of materials and equipment described in 
the Drawings or specified in the Specifications without consideration of possible substitute or 
"or-equal" item. Substitute or "or-equal" materials or equipment may be furnished or used by 
Contractor if acceptable to Engineer; application for such acceptance will not be considered by 
Engineer until after the Effective Date of the Agreement. The procedure for submission of any 
such application by Contractor and consideration by Engineer is set forth in Article 6 of the 
General Conditions and may be supplemented in the General Requirements. 

10. SUBCONTRACTORS, SUPPLIERS, AND OTHERS 

10.1 If the Instructions to Bidders and/or the Supplementary Conditions require the identity of 
certain Subcontractors, Suppliers, and other persons and organizations (including those who are 
to furnish the principal items of material and equipment) to be submitted to Owner in advance of 
the Effective Date of Agreement, the apparent Successful Bidder, and any other Bidder so 
requested, shall submit to Owner a list of all such Subcontractors, Suppliers, and other persons 
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and organizations proposed for those portions of the Work for which such identification is 
required. Such list shall be accompanied by an experience statement with pertinent information 
regarding similar projects and other evidence of qualification for each such Subcontractor, 
Supplier, person, or organization if requested by Owner. If Owner or Engineer, after due 
investigation, has reasonable objection to any proposed Subcontractor, Supplier, other person or 
organization, may request the apparent Successful Bidder to submit an acceptable substitute prior 
to the Notice of Award, in which case that Bidder's Bid price will be increased (or decreased) by 
the difference in cost occasioned by such substitution and Owner may consider such price 
adjustment in evaluating Bids and making the Contract award. 

10.2 In Contracts where the Contract Price is on the basis of Cost-of-the-Work Plus a Fee, the 
apparent Successful Bidder, prior to the Notice of Award, shall identify in writing to Owner 
those portions of the Work that such Bidder proposes to subcontract and after the Notice of 
Award may only subcontract other portions of the Work with Owner's written consent. 

I 0.3 No Contractor shall be required to employ any Subcontractor, Supplier, other person or 
organization against whom Contractor has reasonable objection. 

11. BIDFORM 

11.1 The Bid Form (Form of Proposal) is included with the Bidding Documents; additional 
. copies may be obtained from Worcester County. 

11.2 All blanks on the Bid Form must be completed in ink or typed. 

11.3 Bids by corporations must be executed in the corporate name by the president or a vice
president (or other corporate officer accompanied by evidence of authority to sign) and the 
corporate seal must be affixed and attested by the secretary or an assistant secretary. The 
corporate address and state of incorporation must be shown below the signature. 

11.4 Bids by partnerships must be executed in the partnership name and signed by a partner, 
whose title must appear under the signature, and the official address of the partnership must be 
shown below the signature. 

11.5 All names must be typed or printed below the signature. 

11.6 The Bid shall contain an acknowledgment of receipt of all Addenda (the numbers of which 
must be filled in on the Bid Form). 

11. 7 The address and telephone number for communications regarding the Bid must be shown. 
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12. SUBMISSION OF BIDS 

12.l Bids shall be submitted before 1:00 PM (EDT) on June 27, 2016 at the office of the 
Worcester County Commissioners, One West Market Street, Room 1103, Snow Hill, Maryland 
21863, as indicated in the Advertisement or Invitation to Bid and shall be enclosed in an opaque, 
sealed envelope, marked with the Project title, and name and address of the Bidder and 
accompanied by the Bid security and other related documents. If the Bid is sent through the mail 
or other delivery system, the sealed envelope shall be enclosed in a separate envelope with the 
notation "BID ENCLOSED-OCEAN PINES VACUUM PUMP STATION F UPGRADES on 
the face of it. 

13. MODIFICATION AND WITHDRAW AL OF BIDS 

13.1 Bids may be modified or withdrawn by an appropriate document duly executed (in the 
manner that Bid must be executed) and delivered to the place where Bids are to be submitted at 
any time prior to the opening of Bids. 

14. OPENING OF BIDS 

Bids will be opened and read aloud publicly at before 1 :00 PM (EDT) on June 27, 2016. An 
abstract of the amounts of the base Bids and major alternates will be made available to Bidders 
after the opening of Bids. Bids will be reviewed, with a recommendation anticipated to be 
presented to the County Commissioners at their regular meeting. 

15. BIDS TO REMAIN SUBJECT TO ACCEPTANCE 

All bids will remain subject to acceptance for ninety (90) days after the day of the Bid opening, 
but Owner may, in his sole discretion, release any Bid and return the Bid security prior to that 
date; 

16. AWARD OF CONTRACT 

16.1 Owner reserves the right to reject any and all Bids, to waive any and all informalities not 
involving price, time, or changes in the Work and to negotiate Contract terms with the Successful 
Bidder, and the right to disregard all nonconforming, nonresponsive, unbalanced, or conditional 
Bids. Also, Owner reserves the right to reject the Bid of any Bidder if Owner believes that it 
would not be in the best interest of the Project to make an award to that Bidder, whether because 
the Bid is not responsive, or the Bidder is unqualified or of doubtful financial ability, or fails to 
meet any other pertinent standard or criteria established by Owner. Discrepancies in the 
multiplication of units of Work and unit prices will be resolved in favor of the unit prices. 
Discrepancies between the indicated sum of any column of figures and the correct sum thereof 
will be resolved in favor of the correct sum. 
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16.2 In evaluating Bids, Owner will consider the qualifications of the Bidders, whether or not the 
Bids comply with the prescribed requirements, and such alternates, unit prices, and other data as 
may be requested in the Bid Form or prior to the Notice of Award. 

16.3 Owner may consider the qualifications and experience of Subcontractors, Suppliers, and 
other persons and organizations proposed for those portions of the Work as to which the identity 
of Subcontractors, Suppliers, and other persons and organizations must be submitted as provided 
in the Supplementary Conditions. Owner also may consider the operating costs, maintenance 
requirements, performance data, and guarantees of major items of materials and equipment 
proposed for incorporation in the Work when such data is required to be submitted prior to the 
Notice of Award. 

16.4 Owner may conduct such investigations, as Owner deems necessary, to assist in the 
evaluation of any Bid and to establish the responsibility, qualifications, and financial ability of 
Bidders, proposed Subcontractors, Suppliers, and other persons and organizations to perform and 
furnish the Work in accordance with the Contract Document to Owner's satisfaction within the 
prescribed time. 

16.5 If the Contract is to be awarded, it will be awarded to the lowest Bidder whose evaluation 
by Owner indicates that the award will be in the best interests of the Project. 

16.6 If the Contract is to be awarded, Owner will give the Successful Bidder a Notice of Award 
within sixty ( 60) days after the day of the Bid opening. 

17. CONTRACT SECURITY 

Article 5 of the General Conditions and the Supplementary Conditions set forth Owner's 
requirements as to performance and payment Bonds. When the Successful Bidder delivers the 
executed Agreement to Owner, it must be accompanied by the required performance and 
payment Bonds. 

18. SIGNING OF AGREEMENT 

When Owner gives a Notice of Award to the Successful Bidder, it will be accompanied by the 
required number of unsigned counterparts of the Agreement with other written Contract 
Documents attached. Within fifteen ( 15) days thereafter, Contractor shall sign and deliver the 
required number of counterparts of the Agreement and attached documents to Owner with the 
required Bonds. Within ten (I 0) days thereafter, Owner shall deliver one fully signed counterpart 
to Contractor. Each counterpart is to be accompanied by a complete set of the Drawings with 
appropriate identification. 

19. PREBID CONFERENCE 

A prebid conference will be held at before 10:00 AM (EDT) on June 20, 2016 at the Department 
of Public Works-Water and Waste Water Administration Building, I 000 Shore Lane, Berlin MD 
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21811. Representatives of Owner and Engineer will be present to discuss the Project. Bidders 
are encouraged to attend and participate in the conference. Engineer will transmit to all 
prospective Bidders of record such Addenda as Engineer considers necessary in response to 
questions arising at the conference. 

20. SALES AND USE TAXES 

The Owner's exemption from Maryland State Sales and Use Taxes on materials and equipment 
cannot be passed on to the Contractor. Contractor shall add such taxes within the Contract Price. 

21. RETAINAGE 

Provisions concerning retainage are set forth in the Agreement. 

22. AW ARD OF BIDS 

The successful Bidder, for purpose of Contract award, shall be the conforming responsible 
Bidder offering the low unit price bid for the Base Bid Items. 
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This document has important legal consequences; consultation with an attorney is encouraged with respect to its 
use or modification. This document should be adapted to the particular circumstances of the contemplated 
Project and the controlling Laws and Regulations. 

STANDARD GENERAL CONDITIONS 
OF THE CONSTRUCTION CONTRACT 

Prepared by 

ENGINEERS JOINT CONTRACT DOCUMENTS COMMITTEE 

and 

Issued and Published Jointly by -ACEC 

"SCII! American Society 
ifl 5 of Civil Engineers 

National Society of 
Professional Engine~"._S 
Professional Engineers in Private Practice 

AMERICAN COUNCIL OF ENGINEERING COMPANIES 

ASSOCIATED GENERAL CONTRACTORS OF AMERICA 

AMERICAN SOCIETY OF CIVIL ENGINEERS 

PROFESSIONAL ENGINEERS IN PRIVATE PRACTICE 
A Practice Division of the 

NATIONAL SOCIETY OF PROFESSIONAL ENGINEERS 

Endorsed by 

CONSTRUCTION SPECIFICATIONS INSTITUTE 

EJCDC C~ 700 Standard General Conditions of the Construction Contract 
Copyright© 2007 National Society of Professional Engineers for EJCDC. All rights reserved. 

I~ 



These General Conditions have been prepared for use with the Suggested Forms of Agreement Between 
Owner and Contractor (EJCDC C-520 or C-525, 2007 Editions). Their provisions are interrelated and a 
change in one may necessitate a change in the other. Comments concerning their usage are contained in the 
Narrative Guide to the EJCDC Construction Documents (EJCDC C-001, 2007 Edition). For guidance in 
the preparation of Supplementary Conditions, see Guide to the Preparation of Supplementary Conditions 
(EJCDC C-800, 2007 Edition). 

Copyright© 2007 National Society of Professional Engineers 
1420 King Street, Alexandria, VA 22314-2794 

(703) 684-2882 
www.nspe.org 

American Council of Engineering Companies 
1015 15th StreetN.W., Washington, DC 20005 

(202) 347-7474 
www.acec.org 

American Society of Civil Engineers 
1801 Alexander Bell Drive, Reston, VA 20191-4400 

(800) 548-2723 
www.asce.org 

Associated General Contractors of America 
2300 Wilson Boulevard, Suite 400, Arlington, VA 22201-3308 

(703) 548-3118 
www.agc.org 

The copyright for this EJCDC document is owned jointly by the four 
EJCDC sponsoring organizations and held in trust for their benefit by NSPE. 

EJCDC C~ 700 Standard General Conditions of the Construction Contract 
Copyright© 2007 National Society of Professional Engineers for EJCDC. All rights reserved. 



STANDARD GENERAL CONDITIONS OF THE 
CONSTRUCTION CONTRACT 

TABLE OF CONTENTS 

Page 

Article I -Definitions and Terminology .......................................................................................................... 1 
1.01 Defined Terms ............................................................................................................................... I 
1.02 Terminology .................................................................................................................................. 5 

Article 2 - Preliminary Matters ......................................................................................................................... 6 
2.01 Delivery of Bonds and Evidence of Insurance ............................................................................. 6 
2.02 Copies of Documents .................................................................................................................... 6 
2.03 Commencement of Contract Times; Notice to Proceed ............................................................... 6 
2.04 Starting the Work .......................................................................................................................... 7 
2.05 Before Starting Construction ........................................................................................................ 7 
2.06 Preconstruction Conference; Designation of Authorized Representatives .................................. 7 
2.07 Initial Acceptance of Schedules .................................................................................................... 7 

Article 3 - Contract Documents: Intent, Amending, Reuse ............................................................................ 8 
3.01 Intent .............................................................................................................................................. 8 
3 .02 Reference Standards ...................................................................................................................... 8 
3.03 Reporting and Resolving Discrepancies ....................................................................................... 9 
3.04 Amending and Supplementing Contract Documents ................................................................... 9 
3.05 Reuse of Documents ................................................................................................................... 10 
3.06 Electronic Data ............................................................................................................................ 10 

Article 4-Availability of Lands; Subsurface and Physical Conditions; Hazardous Environmental 
Conditions; Reference Points ........................................................................................................... 11 

4.01 Availability ofLands ................................................................................................................... 11 
4.02 Subsurface and Physical Conditions ........................................................................................... 11 
4.03 Differing Subsurface or Physical Conditions ............................................................................. 12 
4.04 Underground Facilities ................................................................................................................ 13 
4.05 Reference Points .......................................................................................................................... 14 
4.06 Hazardous Environmental Condition at Site .............................................................................. 14 

Article 5 -Bonds and Insurance ...................................................................................................................... 16 
5.01 Performance, Payment, and Other Bonds ................................................................................... 16 
5.02 Licensed Sureties and Insurers .................................................................................................... 16 
5.03 Certificates of Insurance ............................................................................................................. 17 
5.04 Contractor's Insurance ................................................................................................................ 17 
5.05 Owner's Liability Insurance ........................................................................................................ 19 
5.06 Property Insurance ....................................................................................................................... 19 
5.07 Waiver of Rights ......................................................................................................................... 20 
5.08 Receipt and Application of Insurance Proceeds ......................................................................... 21 

EJCDC C-700 Standard General Conditions of the Construction Contract 
Copyright© 2007 National Society of Professional Engineers for EJCDC. All rights reserved. 

Pagei 



5.09 Acceptance of Bonds and Insurance; Option to Replace ........................................................... 21 
5.10 Partial Utilization, Acknowledgment of Property Insurer. ......................................................... 22 

Article 6 - Contractor's Responsibilities ........................................................................................................ 22 
6.01 Supervision and Superintendence ............................................................................................... 22 
6.02 Labor; Working Hours ................................................................................................................ 22 
6.03 Services, Materials, and Equipment ........................................................................................... 22 
6.04 Progress Schedule ....................................................................................................................... 23 
6.05 Substitutes and "Or-Equals" ....................................................................................................... 23 
6.06 Concerning Subcontractors, Suppliers, and Others .................................................................... 25 
6.07 Patent Fees and Royalties ........................................................................................................... 27 
6.08 Perrnits ......................................................................................................................................... 27 
6.09 Laws and Regulations ................................................................................................................. 28 
6.10 Taxes ........................................................................................................................................... 28 
6.11 Use of Site and Other Areas ........................................................................................................ 28 
6.12 Record Documents ...................................................................................................................... 29 
6.13 Safety and Protection .................................................................................................................. 29 
6.14 SafetyRepresentative .................................................................................................................. 30 
6.15 Hazard Communication Programs .............................................................................................. 30 
6.16 Emergencies ................................................................................................................................ 30 
6.17 Shop Drawings and Samples ...................................................................................................... 31 
6.18 Continuing the Work. .................................................................................................................. 32 
6.19 Contractor's General Warranty and Guarantee .......................................................................... 33 
6.20 Indemnification ........................................................................................................................... 33 
6.21 Delegation of Professional Design Services ............................................................................... 34 

Article 7 - Other Work at the Site ................................................................................................................... 35 
7.01 Related WorkatSite ................................................................................................................... 35 
7.02 Coordination ................................................................................................................................ 35 
7.03 Legal Relationships ..................................................................................................................... 36 

Article 8 - Owner's Responsibilities ............................................................................................................... 36 
8.01 Communications to Contractor ................................................................................................... 36 
8.02 Replacement ofEngineer ............................................................................................................ 36 
8.03 Furnish Data ................................................................................................................................ 36 
8.04 PayWhenDue ............................................................................................................................. 36 
8.05 Lands and Easements; Reports and Tests ................................................................................... 36 
8.06 Insurance ...................................................................................................................................... 36 
8.07 Change Orders ............................................................................................................................. 37 
8.08 Inspections, Tests, and Approvals .............................................................................................. 37 
8.09 Limitations on Owner's Responsibilities ................................................................................... 37 
8.10 Undisclosed Hazardous Environmental Condition .................................................................... 37 
8.11 Evidence of Financial Arrangements .......................................................................................... 37 
8.12 Compliance with Safety Program ............................................................................................... 37 

Article 9 - Engineer's Status During Construction ......................................................................................... 37 
9.01 Owner's Representative .............................................................................................................. 37 

EJCDC C-700 Standard General Conditions of the Construction Contract 
Copyright© 2007 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page ii 



9.02 Visits to Site ................................................................................................................................ 37 
9.03 Project Representative ................................................................................................................. 38 
9.04 Authorized Variations in Work .................................................................................................. 38 
9.05 Rejecting Defective Work. .......................................................................................................... 38 
9 .06 Shop Drawings, Change Orders and Payments .......................................................................... 39 
9.07 Determinations for Unit Price Work .......................................................................................... 39 
9. 08 Decisions on Requirements of Contract Documents and Acceptability of Work ..................... 3 9 
9.09 Limitations on Engineer's Authority and Responsibilities ........................................................ 39 
9.10 Compliance with Safety Program ............................................................................................... 40 

Article IO-Changes in the Work; Claims ..................................................................................................... 40 
10.01 Authorized Changes in the Work ............................................................................................... 40 
10.02 Unauthorized Changes in the Work. ........................................................................................... 41 
10.03 Execution of Change Orders ....................................................................................................... 41 
10.04 Notification to Surety .................................................................................................................. 41 
10.05 Claims .......................................................................................................................................... 41 

Article 11-Cost of the Work; Allowances; Unit Price Work ....................................................................... 42 
11.01 Cost of the Work ......................................................................................................................... 42 
11.02 Allowances .................................................................................................................................. 45 
11.03 Unit Price Work .......................................................................................................................... 45 

Article 12-Change of Contract Price; Change of Contract Times ............................................................... 46 
12.01 Change of Contract Price ............................................................................................................ 46 
12.02 Change of Contract Times ......................................... : ................................................................ 47 
12.03 Delays ................................................................. : ........................................................................ 47 

Article 13 - Tests and Inspections; Correction, Removal or Acceptance of Defective Work ...................... .48 
13.01 Notice ofDefects ......................................................................................................................... 48 
13.02 Access to Work ........................................................................................................................... 48 
13 .03 Tests and Inspections .................................................................................................................. 49 
13.04 Uncovering Work. ....................................................................................................................... 49 
13.05 Owner May Stop the Work ......................................................................................................... 50 
13.06 Correction or Removal of Defective Work ................................................................................ 50 
13.07 Correction Period ........................................................................................................................ 50 
13.08 Acceptance of Defective Work ................................................................................................... 51 
13.09 Owner May Correct Defective Work ......................................................................................... 52 

Article 14- Payments to Contractor and Completion .................................................................................... 52 
14.01 Schedule ofValues ...................................................................................................................... 52 
14.02 Progress Payments ...................................................................................................................... 52 
14.03 Contractor's Warranty of Title .................................................................................................... 55 
14.04 Substantial Completion ............................................................................................................... 55 
14.05 Partial Utilization ........................................................................................................................ 56 
14.06 Final Inspection ........................................................................................................................... 57 
14.07 Final Payment .............................................................................................................................. 57 
14.08 Final Completion Delayed .......................................................................................................... 58 

EJCDC CR700 Standard General Conditions of the Construction Contract 
Copyright© 2007 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page iii 

IB 



14.09 WaiverofC!aims ........................................................................................................................ 58 

Article 15 - Suspension of Work and Termination ........................................................................................ 59 
15.01 Owner May Suspend Work. ........................................................................................................ 59 
15.02 Owner May Terminate for Cause ............................................................................................... 59 
15.03 Owner May Terminate For Convenience ................................................................................... 60 
15.04 Contractor May Stop Work or Terminate ................................................................................... 60 

Article 16 - Dispute Resolution ...................................................................................................................... 61 
16.01 Methods and Procedures ............................................................................................................. 61 

Article 17 - Miscellaneous .............................................................................................................................. 61 
17.01 GivingNotice .............................................................................................................................. 61 
17.02 Computation of Times ................................................................................................................ 62 
17.03 Cumulative Remedies ................................................................................................................. 62 
17.04 Survival ofObligations ............................................................................................................... 62 
17.05 Controlling Law .......................................................................................................................... 62 
17.06 Headings ...................................................................................................................................... 62 

EJCDC C-700 Standard General Conditions of the Construction Contract 
Copyright© 2007 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page iv 

19 



SUPPLEMENTARY CONDITIONS 

SC-1 

The terms used in these Supplementary Conditions, which are defined in the Standard General 
Conditions of the Construction Contract, have the meanings assigned to them in the General 
Conditions. 

SC-4.02 

In the preparation of Drawings and Specifications, ENGINEER has relied upon: 

4.02.1 The following reports of explorations and tests of subsurface conditions at the site of the 
Work. 

A site-specific subsurface exploration was not completed for this project. CONTRACTOR shall 
coordinate the field location of existing utilities by Miss Utility. CONTRACTOR shall relocate 
all utilities prior to beginning any work. 

SC-5.04 

The limits of liability for the insurance required by Article 5 of the General Conditions shall 
provide coverage for not Jess than the folJowing amounts or greater where required by Laws and 
Regulations: 

1. and 2. Worker's Compensation, etc., under Article 5 of the General Conditions: 

(1) State: 
(2) Applicable Federal (e.g., Longshoreman's): 
(3) Employers Liability: 

Statutory 
Statutory 
$100,000 

3., 4., and 5. Comprehensive General Liability (under Article5 of the General 
Conditions): 

(1) Bodily Injury (including completed operations and products liability): 

$1,000,000 
$1,000,000 

Property Damage: 

$500,000 
$1,000,000 
or combined single limit of 

SC-1 

Each Occurrence 
Annual Aggregate 

Each Occurrence 
Annual Aggregate 

$1,000,000 



(2) Property Damage liability insurance will provide Explosion, Collapse, and 
Underground coverages where applicable. 

(3) Personal Injury, with employment exclusion deleted: 

$500,000 

6. Comprehensive Automobile Liability: 

Bodily Injury: 

$300,000 
$500,000 

Property Damage: 

$100,000 
or combined single limit of 

SC-5.05 Contractual Endorsement 

Annual Aggregate 

Each Person 
Each Occurrence 

Each Occurrence 
$1,000,000 

Article 5 of the General Conditions requires contractual liability coverage with respect to 
CONTRACTOR'S obligations under Article 6 in respect of indemnification. After the extent of 
the required coverages has been ascertained, it may be expressed by using the following 
language: 

SC-5.05 

The Contractual Liability required by Article 5 of the General Conditions shall provide 
coverage for not less than the following amounts: 

5.05.1 Bodily Injury: 

$300,000 

5.05.2 Property Damage: 

$300,000 
$1,000,000 

SC-13.03 Tests and Inspections 

The testing laboratories utilized shall be acceptable to the ENGINEER. 
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SC-13.07 Special Guarantees 

SC-13.07.1 Subcontractors shall be required to provide a specific warranty as fully described in 
the Construction Specifications. 

SC-13.07.2 The CONTRACTOR shall warranty all material and workmanship for a period not 
less than one (1) year. 

SC-18 Other Supplemental Conditions 

SC-18.01 Night, Saturday, Sunday, and Holiday Work: CONTRACTOR shall perform no work 
at night, on Saturday, Sunday, or legal holidays, except in the case of emergency and then only 
upon written authorization of the ENGINEER. Where no emergency exists, but the 
CONTRACTOR feels it advantageous to work at night, or on Saturdays, the CONTRACTOR 
shall notify the ENGINEER at least two (2) days in advance, requesting written permission. The 
following days are to be considered legal holidays: January 1, 2016; March 25, 2016; May 30, 
2016; July 4, 2016; September 7, 2016; October 12, 2016; November 11, 26, and 27, 2016; 
December 25, 2016; and other holidays as established by the County Commissioners. 

SC-18.02 Water: The CONTRACTOR shall be responsible for supplying an adequate supply of 
water suitable for his use and for construction and drinking. At his own expense, he shall 
provide and maintain adequate water supplies in such locations and installed in such a manner as 
may be satisfactory to the ENGINEER. 

SC-18.03 Temporary Power Supply: The OWNER shall furnish, at his own expense, all 
electrical power which may be required for this Contract. Electric power will be provided at the 
existing pump station locations shown on the Drawings, and it will be the CONTRACTOR'S 
responsibility to provide all temporary wiring required for use of this power supply. 

SC-18.04 If conflicts exist among these Contract Documents. The Documents shall be 
considered in the following order. 

I) Change Orders 
2) Addendum 
3) Specifications 
4) Drawings 
5) Other Documents 

SC-18.05 All questions regarding these Bid Documents shall be submitted to the ENGINEER 
(EA Engineering, Science, and Technology, Inc. PBC, Attn. Mr. Dari Kolar, P.E., Project 
Manager, 11202 Racetrack Road, Unit 103, Berlin, MD 20811, dkolar@eaest.com) in writing by 
June 21, 2016. 
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SC-18.06 Anticipatable weather delay days: 

The following schedule of monthly anticipated adverse weather delays is based on National 
Oceanic and Atmospheric Administration (NOAA) or similar data for the project location and 
will constitute the base line for monthly weather time evaluations. The CONTRACTOR'S 
progress schedule must reflect these anticipated adverse weather delays in all weather-dependent 
activities. 

JAN FEB 
7 6 

MONTHLY ANTICIPATED ADVERSE WEATHER DELAY 
WORK DAYS BASED ON SIX-DAY WORK WEEK 

MAR APR MAY JUN JUL 
6 7 7 6 4 

AUG SEP 
5 3 

OCT NOV DEC 
5 4 5 

SC-18.07 CONTRACTOR shall schedule the date of any shut downs of the existing lift station with 
the OWNER. The CONTRACTOR must make all upgrades within the determined time period. If 
the CONTRACTOR cannot complete said upgrades or connections, he must provide a method of 
temporarily pumping wastewater to the CONTRACTOR'S supplied tank truck and transported to the 
Ocean Pines Wastewater Treatment Plant. The CONTRACTOR shall supply in writing said method 
of shutdown and startup for approval by the ENGINEER, a minimum of seven (7) calendar days 
prior to commencing work. 

++END OF SECTION++ 
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SECTION D: BONDS AND BID FORMS 



PROPOSAL BOND 

KNOW ALL MEN BY THESE PRESENTS, that ___________ _ 
(CONTRACTOR) 

hereinafter called the PRINCIPAL and. ________________ _ 
(SURETY) 

hereinafter called the SURETY, are hereby held and firmly bound unto Worcester County 

Commissioners, County Court House, I West Market Street, Snow Hill, Maryland 21863 

hereinafter called the OWNER, in the penal sum of FIVE-PERCENT-OF-BID Dollars ($5%-of

bid) for the payment of which sum, well and truly to be made, we hereby jointly and severally 

bind ourselves, our heirs, executors, administrations, successors, and assigns. 

The condition of the above obligation is such that, whereas, the PRINCIPAL has submitted to the 

OWNER a certain PROPOSAL attached hereto and hereby made a part hereof, to enter into a 

CONTRACT in writing, for the Construction of the Ocean Pines Vacuum Pump Station F 

Upgrades, Worcester County, Maryland. 

NOW, THEREFORE, 

a. If said PROPOSAL shall be rejected by the OWNER, or in the 
alternative, 

b. If within five (5) days of notice from the OWNER or the OWNER'S 
AGENT of the OWNER'S intention to award a CONTRACT to the 
PRINCIPAL in accordance with the PROPOSAL, the PRINCIPAL 
shall duly execute and deliver a PERFORMANCE BOND and 
PAYMENT BOND in the amounts required and in the forms set forth 
in the CONTRACT DOCUMENTS under which the PROPOSAL was 
submitted with a Surety or Sureties as required by said CONTRACT 
DOCUMENTS and in the event of acceptance of his PROPOSAL by 
the OWNER shall within the period specified therefor, enter into a 
written CONTRACT with the OWNER in accordance with the Bid as 
accepted and furnish to the OWNER proper evidence of insurance 
coverage as required the CONTRACT DOCUMENTS. 

Then this obligation shall be void, otherwise the same shall remain in full force and effect; it 
being expressly understood and agreed that the liability of the SURETY for any and all default of 
the PRINCIPAL or claims hereunder shall in no event exceed the penal amount of this obligation 
as herein stated. 
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The SURETY, for value received stipulates and agrees that the obligation of said SURETY and 
its bond shall be in no way impaired or affected by any extension of the time within which the 
OWNER may accept such PROPOSAL and said SURETY does hereby waive notice of any such 
extension. 

IN WITNESS THEREOF, the PRINCIPAL and SURETY have executed this instrument under 
their several seals this __ day of , 20 l __, the name and coiporate seal of each 
coiporate party being hereby affixed and these presents duly signed by its proper officers, 
pursuant to authority of its governing body. 

In presence of 

(INDIVIDUAL PRINCIPAL) 

(ADDRESS) (BUSINESS ADDRESS) 

(INDIVIDUAL PRINCIPAL) 

(ADDRESS) (BUSINESS ADDRESS) 

Attest: 
(CORPORATE PRINCIPAL) 

(BUSINESS ADDRESS) 

BY: ________ BY: 
Affix Corporate Seal 

Witness: 
(CORPORATE SURETY) 

(BUSINESS ADDRESS) 

BY: ________ BY: 
Affix Corporate Seal 
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PERFORMANCE BOND 

KNOW ALL MEN BY THESE PRESENTS that we, , as 
Principal (the "Principal"), and , a corporation 
organized and existing under the laws of the of , as Surety (the "Surety''), 
are held and fumly bound unto Worcester County Commissioners as Obligee ("the Obligee"), as 
hereinafter set forth, in the full and just sum of (total bid price) Dollars ($ ), lawful 
money of the United States of America, for the payment of which sum we bind ourselves, our 
heirs, executors, administrators, successors, and assigns, jointly and severally, firmly by these 
presents. 

WI1NESS THAT: 

WHEREAS, the Principal heretofore has submitted to the Obligee a certain proposal, dated 
_____ , 201_, (the "Proposal"), to perform certain construction work for the Obligee, 
in connection with Ocean Pines Vacuum Pump Station F Upgrades, pursuant to plans, 
specifications, and other related documents constituting the contract documents, which are 
incorporated into the Proposal by.reference (the "Contract Documents"), as prepared by 
EA Engineering, Science, and Technology, Inc., PBC; and WHEREAS, the Obligee is a 
"contracting body" under the laws of the State of Maryland, 

WHEREAS, it also is a condition of the Contract Documents that this Bond shall be furnished by 
the Principal to the Obligee; and 

WHEREAS, under the Contract Documents, it is provided, inter alia, that if the Principal shall 
furnish this Bond to the Obligee, and if the Obligee shall make an award to the Principal in 
accordance with the Proposal, then the Principal and the Obligee shall enter into an agreement 
with respect to performance of such work (the "Agreement"), the form of which Agreement is set 
forth in the Contract Documents. 

NOW, THEREFORE, the terms and conditions of this Bond are and shall be that if; (a) the 
Principal well, truly, and faithfully shall comply with and shall perform the Agreement in 
accordance with the Contract Documents, at the time and in the manner provided in the 
Agreement and in the Contract Documents, and if the Principal shall satisfy all claims and 
demands incurred in or related to the performance of the Agreement by the Principal or growing 
out of the performance of the Agreement by the Principal, and if the Principal shall indemnify 
completely and shall save harmless the Obligee and all of its officers, agents, and employees 
from any and all costs and damages which the Obligee and all its officers, agents, and employees 
may sustain or suffer reason of the failure of the Principal to do so, and if the Principal shall 
reimburse completely and shall pay to the Obligee any an all costs and expenses which the 
Obligee and all of its officers, agents, and employees may incur by reason of any such default or 
failure of the Principal; and (b) if the Principal shall remedy, without cost to the Obligee, all 
defects which may develop during the period of one (I) year from the date of completion by the 
Principal and acceptance of the Obligee of the work to be performed under the Agreement in 

Performance Bond I of3 



accordance with the Contract Documents, which defects, in the sole judgement of the Obligee or 
its legal successors in interest, shall be caused by or shall result from defective or inferior 
materials or workmanship, then this Bond shall be void; otherwise, this Bond shall be and shall 
remain in force and effect. 

The Principal and the Surety agree that any alterations, changes, and/or additions to the Contract 
Documents, and/or any alterations, changes and/or additions to the work to be performed under 
the Agreement in accordance with the Contract Documents, and/or any alterations, changes 
and/or additions to the Agreement, and/or any giving by the Obligee of any extensions of time for 
the performance of the Agreement in accordance with the Contract Documents, and/or any act of 
forbearance of either the Principal or the Obligee toward the other with respect to the Contract 
Documents and the Agreement, and/or the reduction of any percentage to be retained by the 
Obligee as permitted by the Contract Documents and by the Agreement, shall not release, in any 
manner whatsoever, the Principal and the Surety, or either of them, or their heirs, executors, 
administrators, successors, and assigns, from liability and obligations under this Bond; and the 
Surety, for value received, does waive notice of any such alterations, changes, additions, 
extensions of time, acts of forbearance and/or reduction of retained percentage. 

IN WITNESS THEREOF, the Principal and the Surety cause this Bond to be signed, sealed, and 
delivered this_ day of , 201 

(Individual Principal) 

____________ (SEAL) 

WITNESS: 

By: 

(Partnership Principal) 

(Name of Partnership) 

WITNESS: 

By: _______ (SEAL) 

By: _______ (SEAL) 

By: _______ (SEAL) 
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By: _______ (SEAL) 

(Corporate Principal) 

(Name of Corporation) 

ATTEST: By: 

(CORPORATE SEAL) 

(Corporate Surety) 

(Name of Corporation) 

WITNESS: 

By: 

** Attach an appropriate power of attorney, dated as of the same date as the Bond, evidencing the 
authority of the Attorney-in-fact to act in behalf of the corporation. 
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PAYMENT BOND 

KNOW ALL MEN BY THESE PRESENTS that we, , as Principal (the 
"Principal"), and , a corporation organized and existing under the laws 
of the of , as Surety (the "Surety''), are held and firmly bound into The 
Worcester County Commissioners, as Obligee (the "Obligee"), as hereinafter set forth, in the full 
and just sum of Dollars ($ ), lawful money of the United States of 
America, for the payment of which sum we bind ourselves, our heirs, executors, administrators, 
successors, and assigns, jointly and severally, firmly by these presents. 
WITNESS THAT: 
WHEREAS, the Principal heretofore has submitted to the Obligee a certain proposal, dated 
______ , 201_ (the "Proposal") to perform certain construction work for the Obligee, in 
connection with the Ocean Pines Vacuum Pump Station F Upgrades, pursuant to plans, 
specifications, and other related documents, which are incorporated into the Proposal by 
reference (the "Contract Documents"), as prepared by EA Engineering, Science, and Technology, 
Inc., PBC. 

WHEREAS, the Obligee is a "Contracting body'' under the laws of the State of Maryland; and 

WHEREAS, the Obligee requires that, before an award shall be made to the Principal by the 
Obligee in accordance with the Proposal, the Principal shall furnish this Bond to the Obligee, 
with this Bond to become binding upon the award of a contract to the Principal by the Obligee in 
accordance with the Proposal; and 

WHEREAS, it also is a condition of the Contract Documents that this Bond shall be furnished by 
the Principal to the Obligee; and 

WHEREAS, under the Contract Documents, it is provided, inter alia, that if the Principal shall 
furnish this Bond to the Obligee, and if the Obligee shall make an award to the Principal in 
accordance with the Proposal, then the Principal and the Obligee shall enter into an agreement 
with respect to performance of such work (the "Agreement"), the form of which Agreement is set 
forth in the Contract Documents. 

NOW, THEREFORE, the terms and conditions of this Bond are and shall be that if the Principal 
and any subcontractor of the Principal to whom any portion of the work under the Agreement 
shall be subcontracted, and if all assignees of the Principal and of any such subcontractor, 
promptly shall pay or shall cause to be paid, in full, all money which may be due any claimant 
supplying labor or materials in the prosecution and performance of the work in accordance with 
that Agreement and in accordance with the Contract Documents, including any amendment, 
extension, or addition to the Agreement and/or to the Contract Documents, for material furnished 
or labor supplied or labor performed, then this Bond shall be void; otherwise, this bond shall be 
and shall remain in force and effect. 
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The Bond shall be solely for the protection of claimants supplying labor or materials to the 
Principal or to any subcontractor of the Principal in the prosecution of the work covered by the 
Agreement, including any amendment, extension, or addition to the Agreement. The term 
"claimant," when used herein shall mean any individual, firm, partnership, association, or 
corporation. The phrase "labor or materials," when used herein, shall include public utility 
services and reasonable rentals of equipment, but only for periods when the equipment rented is 
actually used at the site of the work covered by the Agreement. The provisions of this Bond shall 
be applicable whether or not the material furnished or labor performed enters into and becomes a 
component part of the public building, public work, or public improvement contemplated by the 
Contract Documents and the Agreement. 

As provided and required, the Principal and the Surety agree that any claimant, who has 
performed labor or furnished material in the prosecution of the work in accordance with the 
Agreement and in accordance with the Contract Documents, including any amendment, 
extension, or addition to the Agreement and/or to the Contract Documents, and who has not been 
paid therefor, in full, before the expiration of ninety (90) days after the day on which such 
claimant performed the last of such labor or furnished the last of such materials for which 
payment is claimed, may institute an action upon this Bond, in the name of the claimant, to 
recover any amount due the claimant for such labor or material, and may prosecute such action to 
final judgement and may have execution upon the judgement; provided, however, that: (a) any 
claimant who has a direct contractual relationship with any subcontractor of the Principal, but has 
no contractual relationship, express or implied, with the Principal, may institute an action upon 
this Bond only if such claimant first shall have given written notice, served in the manner 
provided in the Act, to the Principal, within ninety (90) days from the date upon which such 
claimant performed the last of the labor or furnished the last of the materials for which payment · 
is claimed, stating, with substantial accuracy, the amount claimed and the name of the person for 
whom the work was performed or to whom the material was furnished; and (b) no action upon 
this Bond shall be commenced after the expiration of one (I) year from the day upon which the 
last of the labor was performed or material was supplied, for the payment of which such action is 
instituted by the claimant; and ( c) every action upon this Bond shall be instituted either in the 
appropriate court of the County where the Agreement is to be performed or of such other County 
as Maryland statutes shall provide, or in the United States district court for the district in which 
the project, to which the Agreement relates, is situated, and not elsewhere. 

The Principal and the Surety agree that any alterations, changes and/or additions to the Contract 
Documents, and/or any alterations, changes and/or additions to the work to be performed under 
the Agreement in accordance with the Contract Documents, and/or any alterations, changes 
and/or additions to the Agreement, and/or any giving by the Obligee of any extensions of time for 
the performance of the Agreement in accordance with the Contract Documents, and/or any act of 
forbearance of either the Principal or the Obligee toward the other with respect to the Contract 
Documents and the Agreement, and/or the reduction of any percentage to be retained by the 
Obligee as permitted by the Contract Documents and by the Agreement, shall not release, in any 
manner whatsoever, the Principal and the Surety, or either of them, or their heirs, executors, 
administrators, successors, and assigns, from liability and obligations under this Bond; any 
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changes, additions, extensions of time, acts of forbearance and/or reduction ofretained 
percentage. 

IN WITNESS THEREOF, the Principal and the Surety cause this Bond to be signed, sealed and 
delivered this_ day of , 201_. 

(Individual Principal) 

__________ (SEAL) 
(Signature of Individual) 

WITNESS: 

By: 

(Partnership Principal) 

(Name of Partnership) 

WITNESS: 

By: 
(Partner) 

By: 
(Partner) 

By: 
(Partner) 

By: 
(Partner) 
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(Name of Corporation) 

ATTEST: 

(Secretary) 

(CORPORATE SEAL) 

WITNESS: 

(Corporation Principal) 

By: 

of (if appropriate) 

*By: 
(Authorized Representative) 

* Attach appropriate proof, dated as of the same date as the Bond, evidencing authority to execute 
in behalf of the Corporation. 

(Corporation Surety) 

(Name of Corporation) 

WITNESS: 

**By: 

** Attach an appropriate power of attorney, dated as of the same date as the Bond, evidencing the 
authority of the Attorney-in-fact to act in behalf of the corporation. 
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BID FORM 

PROJECT IDENTIFICATION: Ocean Pines Vacuum Pump Station F Upgrades 

CONTRACT IDENTIFICATION: Contract S020-15-02 

THIS BID IS SUBMITTED TO: County Commissioners of Worcester County-OWNER 

SUBMIT BID AT: Worcester County Government Center 
1 West Market Street 
Room 1103 
Snow Hill, Maryland 21863 
Attn: Mr. Jolm Ross, P.E., Deputy Director of Public Works 

1. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter 
into an agreement with OWNER in the form included in the Contract Documents 
to perform and furnish all Work as specified or indicted in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other terms and conditions of the Contract 
Documents. 

2. Bidder accepts all of the terms and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for sixty 
(60) days after the day of Bid opening. Bidder will sign and submit the 
Agreement with the Bonds and other documents required by the Bidding 
Requirements within fifteen (15) days after the date of OWNER'S Notice of 
Award. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of all which is hereby acknowledged): 

Date(s) Number(s) 

b. Bidder has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and 
Regulations that in any manner may affect cost, progress, performance, or 
furnishing of the Work. 

c. Bidder has obtained and carefully studies ( or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
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conditions at the site or otherwise may affect the cost, progress, 
performance, or furnishing of the Work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of Article 4 
of the General Conditions; and no additional examinations, investigations, 
explorations, tests, reports, or similar information or data are or will be 

required by Bidder for such purposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within the Contract Time and in accordance with the other 
terms and conditions of the Contract Documents, including specifically the 
provisions of Article 4 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporation: Bidder has not directly or indirectly induced 
or solicited any other bidder to submit a false or sham Bid; Bidder has nC>t 
solicited or induced any person, firm, or corporation to refrain from 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over OWNER. 

4. Bidder will complete the Work within ninety (90) calendar days from receipt of 
Notice to Proceed for the following price as indicated on the Bid Form. 
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ITEM 
NO. 

I 

2 

3 

4 

5 

6 

7 

8 

9 

F 

BID FORM 

OCEAN PINES VACUUM PUMP STATIONS F UPGRADE 
WORCESTER COUNTY, MARYLAND 

ESTIMATED COST PER 
ITEM DESCRIPTION QTY UNIT UNIT($) 

MOBILIZATION AND DEMOBILIZATION I LS 

DEMOLITION AND REMOVAL I LS 

VACUUM SYSTEM UPGRADES 1 LS 

BUILDING RENOVATIONS I LS 

SITE CIVIL I LS 

LIFT STATION MODIFICATIONS I LS 

ELECTRICAL EQUIPMENT 1 LS 

BIOFILTER I LS 

RAIN GARDEN I LS 

TOTAL BID 

TOTAL ITEM 
COST($) 

TOTAL BASE BID PRlCE IN WORDS: ________________ _ 
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5. The following documents are attached to and made a condition of this Bid: 

a. Required bid Security in the form of bond or cashier's check. 

b. A tabulation of Subcontractors, Suppliers, and other persons and 
organizations required to be identified in this Bid. 

c. Bidder's Qualification Statement with supporting data. 

6. Communications concerning this Bid shall be addressed: 

EA Engineering, Science, and Technology, Inc. PBC 
11202 Racetrack Road, Unit 103 
Berlin, l\llD 21811 
Attention: Dari Kolar, P.E. 
dkolar@eaest.com 
Phone: (410) 641-5341 
Fax: (410) 641-5349 

7. The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract Documents have the 
meanings assigned to them in the General Conditions. 

SUBMITTED ON _______ ,, 201_. 

If Bidder is: 

An Individual 

By ________________ (SEAL) 

(Individual's Name) 

doing business at 

Business Address: -----------------

Phone Number: ------------------
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A Partnership 

By ________________ (SEAL) 

(Firm Name) 

(General Partner) 

Business Address: ---------------

Phone Number: ----------------

A Corporation 

By ________________ (SEAL) 

(Corporation Name) 

(State of Incorporation) 

By ____________________ ~ 

(Name of Person Authorized to Sign) 

(Title) 

(Corporate Seal) 

Attest ________________ (SEAL) 

(Secretary) 

Business Address: 

Phone Number: 

----------------

----------------
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A Joint Venture 

(Name) 

(Address) 

(Name) 

(Address) 

(Each joint venture must sign. The manner of signing for each individual, 
partnership, and corporation that is a party of the joint venture should be in the 
manner indicated above.) 
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FORM OF AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

THIS AGREEMENT is dated as of the_ day of in the year 201_ by and 
between Worcester County Commissioners (hereinafter called OWNER) and 
--------- (hereinafter called CONTRACTOR). 

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, 
agree as follows: 

Article 1. WORK. 

CONTRACTOR shall complete all Work as specified or in the Contract Documents. The Work 
is generally described as follows: 

The Project for which the Work under the Contract Documents is generally described as Ocean 
Pines Vacuum Pump Station F Upgrades 

Article 2. ENGINEERING. 

The Project has been designed by EA Engineering, Science, and Technology, Inc., PBC, who is 
hereinafter called ENGINEER and who is to act as OWNER'S representative, assume all duties 
and responsibilities and have the rights and authority assigned to ENGINEER in the Contract 
Documents in connection with completion of the Work in accordance with the Contract 
Documents. 

Article 3. CONTRACT TIME. 

3.1 The Work will be completed within ninety (90) calendar days from receipt ofNotice 
to Proceed. For the purpose of calculating contract completion date, calendar days shall 
include weekdays, Saturdays, Sundays and all legal holidays. 

3.2 Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the 
essence of this Agreement and that OWNER will suffer financial loss if the Work is not 
completed within the times specified in paragraph 3 .1 above, plus any extensions thereof 
allowed in accordance with Article 12 of the General Conditions. They also recognize 
the delays, expense, and difficulties involved in proving in a legal or arbitration 
proceeding the actual loss suffered by OWNER if the Work is not completed on time. 
Accordingly, instead ofrequiring any such proof, OWNER and CONTRACTOR agree 
that as liquidated damages for delay (but not as a penalty) CONTRACTOR shall pay 
OWNER one thousand dollars ($1,000.00) per day of the first thirty (30) days, and thence 
five thousand dollars ($5,000.00) per day for each day that expires after the time specified 
in paragraph 3 .1 until the Work is complete. 
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Article 4. CONTRACT PRICE. 

4.1 OWNER shall pay CONTRACTOR for completion of the Work in accordance with 
the Contract Documents in current funds in accordance with the Bid Form. 

Article 5. PAYMENT PROCEDURES. 

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the 
General Conditions. Applications for Payment will be processed by ENGINEER as provided in 
the General Conditions. 

5.1 Progress Payments. OWNER shall make progress payments on account of the 
Contract Price on the basis of CONTRACTOR'S Applications for Payment as 
recommended by ENGINEER, on or about the 25th day of each month during 
construction as provided below. All progress payments will be on the basis of the 
progress of the Work measured by the schedule of values, following approval by the 
ENGINEER as established in paragraph 2.7 of the General Conditions. 

5.2 Retainage. Retainage in the amount often (10) percent of each progress payment 
will be withheld by the OWNER. The retainage will be paid at the time of completion. 

Article 6. INTEREST. 

All moneys not paid when due as provided in Article 14 of the General Conditions shall bear 
interest at the Prime Rate in New York City as published in the Wall Street Journal. 

Article 7. CONTRACTOR'S REPRESENTATIONS. 

In order to induce OWNER to enter into this Agreement, CONTRACTOR makes the following 
representation: 

7 .1 CONTRACTOR has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and Regulations that 
in any manner may affect cost, progress, performance, or furnishing of the Work. 

7.2 CONTRACTOR has studied carefully all reports of explorations and tests of 
subsurface conditions and drawings of physical conditions which are identified in the 
Supplementary Conditions, as provided in paragraph 4.02 of the General Conditions, and 
accepts the determination set forth in paragraph SC-4.02 of the Supplementary 
Conditions of the extent of the technical data contained in such reports and drawings 
upon which CONTRACTOR is entitled to reply. 

7.3 CONTRACTOR assumes responsibility for obtaining and carefully studying all such 
examinations, investigations, explorations, tests, reports, and studies which pertain to the 
subsurface or physical conditions or contiguous to the site or otherwise may affect the 
cost, progress, performance, or furnishing of the Work as CONTRACTOR considers 
necessary for the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of the Contract 
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Docwnents including specifically the provisions of paragraph 4.02 of the General 
Conditions. 

7.4 CONTRACTOR has reviewed and checked all information and data shown or 
indicated on the Contract Documents with respect to existing Underground Facilities 
at or contiguous to the site and assumes responsibility for the accurate location of said 
Underground Facilities. No additional examinations, investigations, explorations, tests, 
reports, studies, or similar information or data in respect of said Underground Facilities 
are or will be required by CONTRACTOR in order to perform and furnish the Work at 
the Contract Price, within the Contract Time and in accordance with the other terms and 
conditions of the Contract Docwnents, including specifically the provisions of 
paragraph 4.03 of the General Conditions. 

7.5 CONTRACTOR has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and conditions of 
the Contract Docwnents. 

7.6 CONTRACTOR has given ENGJNEER written notice of all conflicts, errors, or 
discrepancies that he has discovered in the Contract Docwnents and the written resolution 
thereof by ENGINEER is acceptable to CONTRACTOR. 

Article 8. CONTRACT DOCUMENTS. 

The Contract Docwnents which comprise the entire agreement between OWNER and 
CONTRACTOR concerning the Work consist of the following: 

8.1 This Agreement (pages I to 5, inclusive). 

8.2 Exhibits to this Agreement (the Bid Form, pages I to 6, inclusive). 

8.3 Proposal, Performance, and Payment Bonds, identified herein and consisting of 2, 3, 
and 4 pages respectively. 

8.4 Instruction to Bidders. 

8.5 Notice of Award. 

8.6 General Conditions (pages 00700-1 to 00700-41, inclusive). 

8.7 Supplementary Conditions (pages SC-I to SC-4, inclusive). 

8.8 Specifications bearing the title CONTRACT DOCUMENTS AND 
CONSTRUCTION SPECIFICATIONS; Ocean Pines Vacuum Pwnp Station F Upgrade, 
Worcester County, Maryland, and consisting of the items as listed in the table of contents 
thereof. 

Agreement 3 of 5 



8.9 Drawings, consisting of a title sheet and sheets numbered 1 through 25, inclusive 
with each sheet bearing the following general title. 

Ocean Pines Vacuum Pump Station F Upgrades 
Worcester County, Maryland 

8.10. CONTRACTOR'S Bid (pages 1 to 6, inclusive) marked exhibit Bid Form. 

8.11 Documentation submitted by CONTRACTOR prior to Notice of Award. 

8.12 The following which may be delivered or issued after the Effective Date of the 
Agreement and are not attached hereto: All Written Amendments and other documents 
amending, modifying, or supplementing the Contract Documents pursuant to paragraphs 
3.04 and 3.05 of the General Conditions. 

8.13 The documents listed in paragraph 8.2 at seq. above are attached to this Agreement 
( except as expressly noted otherwise above). 

There are no Contract Documents other than those listed in this Article 8. The Contract 
Document may only be amended, modified, or supplemented as provided in Article 3 of the 
General Conditions. 

Article 9. MISCELLANEOUS. 

9.1 Terms used in this Agreement which are defined in Article 1 of the General 
Conditions will have the meanings indicated in the General Conditions. 

9.2 No assignment by a party hereto of any rights under or interests in the Contract 
Documents will be binding on another party hereto without the written consent of the 
party sought to be bound; and specifically but without limitation moneys that may 
become due and moneys that are due may not be assigned without such consent ( except to 
the extent that the effect of this restriction may be limited by law), and unless specifically 
stated to the contrary in any written consent, to an assignment no assignments will release 
or discharge the assignor from any duty or responsibility under the Contract Documents. 

9.3 OWNER AND CONTRACTOR each binds itself, its partners, successors, assigns, 
and legal representatives to the other party hereto, its partners, successors, assigns, and 
legal representatives in respect of all covenants, agreements, and obligations contained in 
the Contract Document. 

9.4 Time for payment: Notwithstanding the special conditions, time for payment 
by OWNER shall be thirty (30) days after presentation of the Application for Payment 
with ENGINEER'S recommendations, subject to the provisions of the last sentence of 
paragraph 14.07. 
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Article 10. ALTERATION OF CONTRACT. 

This Contract may only be altered by written agreement executed by OWNER and 
CONTRACTOR. 

1N WITNESS THEREOF, OWNER and CONTRACTOR have signed this Agreement in 
triplicate. One counterpart each has been delivered to OWNER, CONTRACTOR, and 
ENGINEER. All portions of the Contract Documents have been signed or identified by OWNER 
and CONTRACTOR or by ENGINEER on their behalf. 

This agreement will be effective on ______ , 201_. 

CONTRACTOR _______ _ 

By _____________ _ By _____________ _ 

[CORPORATE SEAL] [CORPORATE SEAL] 

Address for giving notices Address for giving notices 

LICENSE NO.------------

Agent for service of process: ---------------

(If CONTRACTOR is a corporation, attach 
evidence of authority to sign.) 
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JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 4 10-632-3766 
FAX: 410-632-1753 

ROADS 
TEL: 410-632-2244 
FAX: 41 0-632-0020 

SOLID WASTE 
TEL: 410-632-3177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 4 10-632-5675 
FAX : 410-632-1753 

WATER AND 
WASTEWATER 
TEL: 410-641 -5251 
FAX: 410-641-5 185 

TO: 
FROM: 

DATE: 
SUBJECT: 

~orrrzfar illount1r 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works~ 
John S. Ross, P.E., Deputy Director 
May 11, 2016 

Castaways Effluent Holding Tank 
Turnover Documents 

As a part of the agreement connecting Castaways Campground to the Mystic 
Harbour Wastewater Treatment Plant, it was agreed that the County would 
purchase the Castaways Effluent Holding Tank for use in the spray irrigation 
system at the Eagle's Landing Golf Course. The tank has been inspected by the 
Department of Public Works and is in excellent condition. 

Attached to this memo are the required turnover documents as follows : 

• Bill of Sale for the Purchase of the Tank 
• Utility easement for the tank property; and 
• Release of Liens from the Lender 

These documents have been reviewed and approved by the County Attorney and 
the next step will be to transmit the required payment of $300,000 to Sun 
Communities. 

The funding for purchase of the tank was included in the financing package 
approved by USDA Rural Utilities for the Mystic Harbour Effluent Disposal 
Program. Initially, payment will be provided from interim financing until the 
permanent financing is in place from USDA. 

If you have any questions, please feel free to contact me. 

Attachments 

Citizens and Government Working Together \ 
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BILL OF SALE 
AND 

ASSIGNMENT 

This Bill of Sale and Assignment made this __ day of May, 2016, by and between Sun 
TRS Castaways LLC, a Michigan limited liability company, "Developer" and County 
Commissioners of Worcester County, Maryland, "Commissioners". 

WHEREAS, Developer, pursuant to all required permits, has constructed a certain Sanitary 
Facility, "Facility" pursuant to Section 5-307 of Public Works Article, the Code of Public Local 
Laws of Worcester County, Maryland on property generally described as pump station and 
forcemain connections to Mystic Harbour Sewer Service Area and; 

WHEREAS, these Facilities having been completed, inspected, and accepted by Worcester 
County, Maryland (the "County"), and were turned over to the County pursuant to previous actions 
by the Commissioners and a separate Deed, Bill of Sale and Assignment executed in October, 2014, 
and; 

WHEREAS, the Small Project Agreement and subsequent turnover of the pump 
station/forcemain project to the County confirmed and agreed that the County would purchase the 
existing 366,000 gallon per day elevated concrete storage tank for a total consideration of $300,000 
paid to the Developer upon execution of this Bill of Sale and Assignment, and; 

WHEREAS, the parties agree that a condition of the sale is to include the complete 
cleaning of the tank and inspection by the County as a prerequisite to the transfer, and; 

WHEREAS, Facility is now complete, free and clear of all mechanics and materialman's 
liens and encumbrances and ready to be transferred to Commissioners in accordance with prior 
Agreements and Section 5-307 as aforesaid, and; 

WHEREAS, Facility is fully operational in accordance with all required permits and; 

WHEREAS, all real or personal property lien holders have joined in herein or executed 
separate documents for the purpose of releasing any and all right, title and interest they may have in 
and to any of the personal property herein described. 

NOW THEREFORE THIS BILL OF SALE AND ASSIGNMENT WITNESSETH: 

That for good and valuable consideration as identified above, receipt and sufficiency which 
is hereby acknowledged, the parties do hereby agree as follows: 

I. All of the following described components, rights, permits, licenses, personal property and 
being all of the right, title and interest of Developer associated with, in, and to Facility are 
hereby granted, conveyed and transferred unto Commissioners. 

A. The 366,000 gallon per day elevated concrete storage tank. 

Bill of Sale and Assignment 
Page I of3 
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2. Commissioners agree that the final inspection has been conducted of the Facility and it is 
approved and accepted. 

3. Commissioners hereby accept operational control and ownership of the Facility as herein set 
forth. 

4. Developer warrants and agrees that construction of the Facility is in accordance with all 
permits and approvals. 

5. Developer warrants for a period of two (2) years that the Facility is constructed in a 
workmanlike manner, in accordance with industry standards, is free and clear of all faulty 
materials, is properly designed for its intended use, is free of imperfections, and will operate 
in accordance with its design and further that written releases of all workers and suppliers 
have been delivered. 

6. Pursuant to a separate agreement, Lienholder has agreed to release its lien upon any personal 
property hereby transferred. 

7. Developer shall execute such other and further assurances hereof as Commissioners may 
reasonably require. 

IN WITNESS WHEREOF, the hands and seals of the parties hereto, as of the date and year 
fust above written. 

HAROLD L. HIGGINS 
Chief Administrative Officer 

Bill of Sale and Assignment 
Page 2 of3 

DEVELOPER 

By: __________ (SEAL) 

ON BEHALF OF 
COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

By: (SEAL) 
MADISON J. BUNTING, JR., President 
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STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY, that on this day of , 2016, before the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared 
_____________ , known to me (or satisfactorily proven) to be the 
-------------' named in the foregoing instrument, and executed the 
same in the capacity stated and for the purposes herein contained. 

Notary Public 

Commission Expires: ______ _ 

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY, that on this day of , 2016, before the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared 
Madison J. Bunting, Jr., known to me ( or satisfactorily proven) to be the President of the 
County Commissioners of Worcester County, Maryland, and executed the same as such 
President for the purposes herein contained. 

Commission Expires: ______ _ 

Bill of Sale and Assignment 
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WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS 

UTILITY EASEMENT 

THIS UTILITY EASEMENT, made this_ day of May, 2016, between SUN TRS 

CASTAWAYS. LLC. a Michigan Limited Liability Company. hereinafter called "Grantor", and 

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, hereinafter called 

"Grantee." 

WHEREAS, Grantor is the owner of land located in Worcester County, Maryland, 

described as Tax Map 33, Parcel 33, located in the Tenth Tax District of Worcester County, 

Maryland and recorded among the Land Records of Worcester County in Uber 6405, Folio 371; 

and 

WHEREAS, Grantee has requested a Utility Easement described as follows: 

A vehicle access and underground easement being variable in width, running from 

the southerly side of the right-of-way of Eagles Nest Road, in a southerly and 

easterly direction across a portion of the lands of Grantor and being more 

particularly described on Exhibit A attached hereto and as shown on Exhibit B in 

the form of a plat entitled "Plat of Easement on Lands of SUN TRS CASTAWAYS, 

LLC", by Coard D. Bounds, PLS, dated August 18, 2015. 

NOW, THEREFORE, this Utility Easement, witnesseth: 

1. In consideration of the sum of One Dollar ($1.00) and other good and valuable 

consideration, the receipt and sufficiency of which is hereby acknowledged, Grantor 

hereby grants and conveys unto Grantee a non-exclusive perpetual easement over, 

across and through the property more particularly described on Exhibit A attached 

hereto (the "Easement Area"), being a part of 12612 Eagles Nest Road, Ocean City, 

Maryland 21842; tax map 33, parcel 33, in the Tenth Tax District of Worcester 

County, Maryland, which Easement Area is shown on the plat entitled "Plat of 

Easement on Lands of SUN TRS Castaways, LLC"; and recorded together herewith 

for the purposes hereinafter stated. 

-,-



2. The purpose for this Utility Easement is solely for a post equalization tank, 

associated sewer piping, manholes and vehicie access, together with the right to 

maintain the same. 

3. In exercising its rights under this Utility Easement, Grantee shall at all times be 

strictly liable to Grantor for the condition of the Easement Area and, to the extent 

allowed by Jaw and the limitations of the Maryland Local Government Tort Claims Act, 

shall indemnify, defend and hold harmless Grantor and its respective shareholders, 

members, officers, directors, agents, successors and assigns (collectively, the 

"Grantor lndemnitees") for all claims, damages, losses, liabilities, costs and 

expenses (including reasonable attorneys' and expert fees) arising from or in 

connection with the work performed within or pursuant to, or the use of, the 

easement granted herein, and the Easement Area shall be used in no way which 

would interfere with any other easement or Grantor's peaceful enjoyment of 

Grantor's property. Prior to commencing any repair, maintenance, replacement, 

reconstruction or removal of the post equalization tank and associated sewer piping, 

Grantee shall use reasonable efforts to give advance written notice thereof to 

Grantor, and such repair, maintenance, replacement, reconstruction or removal will 

be performed in such a manner as is reasonable practical to minimize the time of 

such work and the interference with the use of the property by the Grantor, its 

successors, assigns, tenants and invitees. Grantee shall be responsible, at is sole 

cost and expense, for the repair, maintenance and replacement of the post 

equalization tank and associated sewer piping. 

4. Grantee shall be responsible for contacting all other utility companies and others 

having installations or rights in the property over which this easement is granted to 

ascertain that Grantee's activities here shall in no way disturb such third parties 

enjoyment of their rights. At all times Grantee shall be responsible for restoration of 

the Easement Area subsequent to creating any disturbance in furtherance of 

Grantee's rights hereunder. 

5. Grantor shall reasonably cooperate with Grantee in construction, landscaping and 

other activities in furtherance hereof, on Grantor's property so that Grantor's 

activities do not unduly interfere with Grantee's rights hereunder. 



6. The granting of this Utility Easement by Granter is based upon Grantee's need for 

such easement for the following purposes: to use, maintain and access a post 

equalization tank and associated piping and manholes located on Grantor's 

property. 

[SIGNATURE PAGE FOLLOWS] 
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WITNESSETH the hands and seals of the authorized representatives of the parties on the 

date first above written. 

ATIEST: 

ATIEST: 

Harold L. Higgins 
Chief Administrative Officer 

GRANTOR 
SUN TRS CASTAWAYS, LLC, 
a Michigan limited liability company 

By: Sun TRS Castaways SPE, Inc., a 
Michigan corporation, its managing member 

By: Sun Home Services, Inc., 
a Michigan corporation, its sole 
Member 

By:----------

GRANTEE 
County Commissioners of 
Worcester County, Maryland 

By: __________ {SEAL) 
Madison J. Bunting, Jr., President 

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY that on this day of , 2016, before 
me, the undersigned officer, a Notary Public in and for the State and County aforesaid, personally 
appeared , the of Sun Home Services, 
Inc., sole member of Sun TRS Castaways SPE, Inc., managing member of Sun TRS Castaways, 
LLC, a Michigan limited liability company,_ known to me or satisfactorily proven to be the person 
whose name is subscribed to the within instrument and acknowledged that he executed the same 
for the purposes therein contained. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal: 

Notary Public 
Commission Expires: ______ _ 

g 



STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: 

I HEREBY CERTIFY that on this day of , 2016, before 
me, the undersigned officer, a Notary Public in and for the State and County aforesaid, personally 
appeared Madison J. Bunting. Jr .• President of the County Commissioners of Worcester County, 
Maryland, known to me or satisfactorily proven to be the person whose name is subscribed to the 
within instrument and acknowledged that he executed the same for the purposes therein contained. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal: 

Notary Public 
Commission Expires: _________ _ 

AFFIDAVIT 

I HEREBY CERTIFY that the aforegoing document was prepared by the "Grantee" or its 
attorney, licensed to practice in the State of Maryland. 

Plat recorded at Book ____ ,, page ____ , 

Maureen F.L. Howarth 
County Attorney 

/0 



EXHIBIT A 

Legal Description 

AN Easement created on a portion of a parcel of land lying and being situate in the Tenth Tax District of 
Worcester County, Maryland, known to the Tax Assessor's Office as Tax Map 33, Parcel 33, as shown on a 
plat created by Bounds Land Survey LLC, dated September 2014, revised August 2015, entitled Plat of 
Easement On Lands Of SUN TRS Castaways LLC, parent parcel further described in a deed found within 
the Land Records of Worcester County, Maryland, at Uber 6405, Folio 371, and on Plats found at Plat Book 
228, Sheet 20, and Plat Book 239, Sheets 68-71, said Easement more particularly described as follows: 

COMMENCING at the northeasterly corner of the parent parcel, at an Iron Rod & Cap found, thence with 
the southerly edge of Eagles Nest Road, with bearings referenced to north in Maryland's State Plane 
Coordinate System, NAD 83, N 63°31 '26" Ea distance of 128.11' to the BEGINNING of the first line of the 
Easement, thence with the boundaries of the Easement, 

1) N 63°31'26" Ea distance of20.03' to a point; thence 
2) S 29°34'19" Ea distance of 27.02' to a point; thence 
3) S 71 °07'05" E a distance of 56.94' to a point; thence 
4) S 81°41'27" Ea distance of 40.09' to a point; thence 
5) N 63 °37'01" E a distance of 61.17' to a point; thence 
6) With a curve turning to the left with an arc length of 3.17', a radius of 10.00', a chord bearing of N 
54°32'33" E, a chord length of 3.15' to a point; thence 
7) With a reverse curve turning to the right, with an arc length of 198.15', a radius of 39.40', a chord bearing 
of S 09°32'33" W, a chord length of 46.23' to a point; thence 
8) N 26°22'59" W a distance of 26.94' to a point; thence 
9) S 63°37'01" W a distance of 44.93' to a point; thence 
10) S 89°05'45" W a distance of 12.00' to a point; thence 
11) S 26°22'59" E a distance of 30.20' to a point; thence 
12) S 63°37'01" W a distance of 10.00' to a point; thence 
13) N 26°22'59" W a distance of 30.51' to a point; thence 
14) N 81 °41 '27" W a distance of 21.00' to a point; thence 
15) N 71 °07'05" W a distance of 66.38' to a point; thence 
16) N 29°34'19" W a distance of 35.69' to the place of beginning, 

Containing 0.19 acres, plus or minus. 
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CONSENT. JOINDER AND SUBORDINATION 

The undersigned, WELLS FARGO BANK, NATIONAL ASSOCIATION, AS TRUSTEE, 
FOR THE BENEFIT OF THE HOLDERS OF COMM 2014-CCRE19 MORTGAGE TRUST 
COMMERCIAL MORTGAGE PASS-THROUGH CERTIFICATES ("Noteholder"), whose Master 
Servicer is Midland Loan Services, a division of PNC Bank, National Association ("Midland"), is 
the current owner and holder of the following described instruments executed and delivered by 
Sun TRS Castaways LLC, a Michigan limited liability company ("Borrower''): 

Deed of Trust, Assignment of Leases and Rents, Security Agreement and Fixture 
Filing dated July 22, 2014 (the "Deed of Trust") made by Borrower to Patrick C. McKeever, 
as trustee for the benefit of Ladder Capital Finance LLC, a Delaware limited liability 
company ("Original Lender''), recorded on July 29, 2014 in Liber 6405, Folio 376 in the 
Recorder's Office of Worcester County, Maryland ("Official Records"). The Deed of Trust 
was assigned to Tuebor Captive Insurance Company LLC, a Michigan limited liability 
company ('Tuebor Capital") by instrument recorded on October 20, 2014 in Liber 6449, 
Folio 169, in the Official Records, and subsequently assigned to Noteholder by instrument 
recorded on December 1, 2014 in Liber 6474, Folio 181 in the Official Records; 

Assignment of Leases and Rents dated July 22, 2014 (the "ALR") made by 
Borrower to Original Lender, recorded on July 29, 2014 in Liber 6405, Folio 408 in the 
Official Records, as assigned to Tuebor Capital by instrument recorded on October 20, 
2014 in Liber 6449, Folio 176, as subsequently assigned to Noteholder by instrument 
recorded on December 1, 2014 in Liber 6474, Folio 186 in the Official Records. The 
Deed of Trust and the ALR are hereinafter collectively referred to as the "Security 
Instrument", and affect the real property in Worcester County, Maryland, more particularly 
described in the Security Instrument. 

Noteholder, as the owner and holder of the Security Instrument, hereby consents to that 
certain Utility Easement to which this Consent, Joinder and Subordination is attached, and 
Noteholder agrees that all of its right, title and interest in and to the real property described herein 
existing by virtue of the Security Instrument shall be subject and subordinate to the Utility 
Easement. 

Noteholder hereby executes this Consent, Joinder and Subordination under seal as of the 
date and year first above written for the purposes set forth herein. 

[signature page follows] 
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STATE OF KANSAS § 
§ 

COUNTY OF JOHNSON § 

NOTEHOLDER: 

WELLS FARGO BANK, NATIONAL 
ASSOCIATION, AS TRUSTEE, FOR THE BENEFIT 
OF THE HOLDERS OF COMM 2014-CCRE19 
MORTGAGE TRUST COMMERCIAL MORTGAGE 
PASS-THROUGH CERTIFICATES 

By: Midland Loan Services, a division of PNC 
Bank, National Association, its Master 
Servicer 

By: ______________ _ 
Name: ___________ _ 
Title: ------------

This instrument was acknowledged before me on this day of , 
2016, by as of Midland Loan 
Services, a division of PNC Bank, National Association, as Master Servicer of WELLS FARGO 
BANK, NATIONAL ASSOCIATION, AS TRUSTEE, FOR THE BENEFIT OF THE HOLDERS OF 
COMM 2014-CCRE19 MORTGAGE TRUST COMMERCIAL MORTGAGE PASS-THROUGH 
CERTIFICATES. 

[SE AL J 
Notary Public 
My Appointment Expires: 

Printed Name of Notary Public 

,~ 
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Loan No. ) 
AMO No. ) 
TAX PARCEL ID: 10-018978 ) 

SPACE ABOVE THIS LINE 
FOR RECORDER'S USE 

PARTIAL RELEASE OF DEED OF TRUST, ASSIGNMENT OF LEASES AND RENTS, 
SECURITY AGREEMENT AND FIXTURE FILING AND PARTIAL RELEASE OF 

ASSIGNMENT OF LEASES AND RENTS 

KNOW ALL MEN BY THESE PRESENTS that WELLS FARGO BANK, NATIONAL 
ASSOCIATION, AS TRUSTEE, FOR THE BENEFIT OF THE HOLDERS OF COMM 2014-
CCRE19 MORTGAGE TRUST COMMERCIAL MORTGAGE PASS-THROUGH 
CERTIFICATES ("Noteholder") does hereby file this partial release concerning the following: 

Deed of Trust, Assignment of Leases and Rents, Security Agreement and Fixture 
Filing ("Deed of Trust") dated as of July 22, 2014 and executed by Sun TRS Castaways LLC, a 
Michigan limited liability company ("Borrower"), to Patrick C. McKeever as Trustee in favor of 
Ladder Capital Finance LLC, a Delaware limited liability company ("Original Lender"), its 
successors and assigns, which secures the Promissory Note and other obligations of Borrower 
and which was recorded in the Recorder's Office of Worcester County, Maryland ("Official 
Records"), on July 29, 2014, in Liber 6405, Folio 376, subsequently assigned to Tuebor Captive 
Insurance Company LLC, a Michigan limited liability company ("Assignor") by instrument 
recorded in the Official Records on October 20, 2014, in Liber 6449, Folio 169, as subsequently 
assigned to Noteholder by instrument recorded in the Official Records on December 1, 2014, in 
Liber 6474, Folio; and 

Assignment of Leases and Rent ("Assignment of Leases") dated as of July 22, 2014 and 
recorded in the Official Records on July 29, 2014, in Liber 6405, Folio 408; with Borrower as 
Assignor and Original Lender as Assignee, assigned to Assignor by instrument recorded in the 

IS 



Official Records on October 20, 2014, in Liber 6449, Folio 176, subsequently assigned to 
Noteholder by instrument recorded in the Official Records on December 1, 2014, in Liber 6474, 
Folio 186. 

NOW THEREFORE, Noteholder, being the present owner and holder of the Promissory 
Note secured by the Deed of Trust and Assignment of Leases does hereby release, without 
covenant or warranty, express or implied, to the persons entitled thereto, all the estate, title and 
interest held by it, as it relates solely to that certain personal property more particularly 
described on EXHIBIT A attached hereto and made a part hereof (the "Released 
Property"). 

THE DEBT SECURED BY THE DEED OF TRUST IS NOT MODIFIED OR AFFECTED 
BY THIS PARTIAL RELEASE OF DEED OF TRUST AND SECURITY AGREEMENT 
AND PARTIAL RELEASE OF ASSIGNMENT OF LEASES AND RENTS. THE DEED 
OF TRUST SHALL REMAIN IN FULL FORCE AND EFFECT AS TO ALL PROPERTY 
DESCRIBED THEREIN WHICH HAS NOT BEEN HERETOFORE RELEASED AND 
WHICH IS NOT RELEASED BY THIS PARTIAL RELEASE OF DEED OF TRUST 
AND SECURITY AGREEMENT AND PARTIAL RELEASE OF ASSIGNMENT OF 
LEASES AND RENTS. 

[Signature Page Follows J 

lfo 



IN WITNESS WHEREOF, Noteholder has duly executed this PARTIAL RELEASE OF 
DEED OF TRUST, ASSIGNMENT OF LEASES AND RENTS, SECURITY AGREEMENT 
AND FIXTURE FILING AND PARTIAL RELEASE OF ASSIGNMENT OF LEASES AND 
RENTS this __ day of 2015. 

NOTEHOLDER: 

WELLS FARGO BANK, NATIONAL ASSOCIATION, 
AS TRUSTEE, FOR THE BENEFIT OF THE HOLDERS 
OF COMM 2014-CCRE19 MORTGAGE TRUST 
COMMERCIAL MORTGAGE PASS-THROUGH 
CERTIFICATES 

By: Midland Loan Services, a division of PNC Bank, 
National Association, its Master Servicer 

By: ------------
Name: --------
Title: --------

11 



ACKNOWLEDGMENT OF NOTEHOLDER 

STATE OF ____ _ 

COUNTY OF ____ _ 

) 
) 
) 

On 2015, before me, , 
NOTARY PUBLIC, personally appeared , who 
proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are 
subscribed to the within instrument and acknowledged to me that he/she/they executed the same 
in his/her/their authorized capacity(ies ), and that by his/her/their signature( s) on the instrument 
the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. 

WITNESS my hand and official seal. 

(Notary Seal) 
Signature of Notary Public 

Printed Name of Notary Public 

16 



EXHIBIT A 

Description of Released Property 

366,000 gallon per day elevated concrete storage tank 

I~ 
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AProfwional Corpararian 

Attorneys & Counselors 

27777 FRANKLIN ROAD, SUITE 2500 • SOUTHFIELD, MICHIGAN 48034-8214 
PHONE 248.351.3000 • FAX 248.351.3082 

Ingrid A. Szura 
iszura@jaffelaw.com 

John E. Bloxom 
County Attorney 
Worcester County, Maryland 
Government Center 
One West Market Street, Room 1103 
Snow Hill, Maryland 21863 

www.Jaffelaw.com 

October 1, 2015 

VIA OVERNIGHT MAIL 

Re: Sun TRS Castaways - Utility Easement to the County Commissioners of 
Worcester County, Maryland 

Dear Mr. Bloxom: 

Please note that we represent Sun TRS Castaways LLC, a Michigan limited liability 
company ("Castaways Grantor") with respect to that certain Utility Easement from Granter to 
the County Commissioners of Worcester County, Maryland (the "Utility Easement"). We have 
reviewed the Utility Easement, as well as the Easement Area (as defined in the Utility Easement) 
and that certain Informational Title Report from Title Source, Inc., dated September 5, 2015. 
Based on such review, we hereby confirm that the Easement Area is owned by Castaways 
Granter and that the only lienholder with respect to the Easement Area is Ladder Capital Finance 
LLC. If you have any questions, please do not hesitate to give me a call. 

Sincerely, 

Jaffe, Raitt, Heuer & Weiss 
Professional Corporation 

Cc: Anjali Shah (via e-mail) 

3225757.1 
SOUTHFIELD • DETROIT • ANN ARBOR • NAPIES 
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JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 41 0-632-1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 41 0-632-0020 

SOLID WASTE 
TEL: 41 0-632-3 177 
FAX: 41 0-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 410-632-1753 

WATER AND 
WASTEWATER 
TEL: 410-64 1-525 1 
FAX: 4 10-641 -5 185 

TO: 
FROM: 
DATE: 
SUBJECT: 

~nrrezkr filnunt1r 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works ~ 
May 31, 2016 
Small Project Agreement 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Attached for you review is a Small Project Agreement as required under the 
County Code, Public Works Article 5-307 for Pines Plaza Associates LLC, as 
they are proposing to connect to an existing county owned waterline within 
the Cathell Road Right of Way and extend a separate dedicated fire 
protection water line to the Pines Plaza Shopping Center. 

This agreement has been reviewed by the County Attorney and we are 
presenting it for approval. 

If you have any questions, please do not hesitate to contact me. 

Attachment 

Cc: John S. Ross, P.E. Deputy Director 
Jessica Ramsay, CPA Enterprise Fund Controller 

Citizens and Government Working Together 



05/31/16 Final 
WORCESTER COUNTY 

SMALL PROJECT 
WASTEWATER AND/OR WATER AGREEMENT 

Reference PW 5-307 Code of Public Local Laws of Worcester County 

THIS AGREEMENT made this day of June, 2016, by and between THE 
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, in the capacity of the 
governing body of the Ocean Pines Sanitary Service Area, hereinafter called "Service Area" and 
Pines Plaza Associates, LLC, hereinafter called "Developer." The parties hereto do hereby 
agree as follows: 

A PROJECT 

Pines Plaza fire protection water main hereinafter called "Facilities." 

B. LOCATION/PROPERTY 
Properties affected by this Agreement are more particularly described as follows: Pines Plaza 
located at 11070 Cathell Road, Berlin, Maryland, 21811. Deed Reference 6343/276, Tax Map 
253 Parcel 21. 

C. SERVICE TO BE PROVIDED 

Water main for fire protection only at Pines Plaza. 

D. LEGAL REQUIREMENTS/PROCEDURE 

Developer shall: 

1) Upon the execution hereof, deed to Service Area, free and clear of all liens and 
encumbrances, by special warranty deed: all fee simple parcels and easements 
required for the operation and construction of Facilities and provide an 
acceptable title certificate signed by a Maryland attorney. 

2) Provide plans as required by Service Area which must be satisfactory to Service 
Area prior to commencement of construction. 

3) In cooperation with Service Area, secure all necessary permits for the benefit of 
Service Area and transfer the same to the Service Area. 

4) Provide any construction bond required by applicable law regulation. 
5) Commence construction of Facilities by June 1, 2016, and complete construction 

by July 1, 2016. 
6) Construct Facilities to the satisfaction of Service Area in accordance with all 

required permits to all applicable standards as established by Service Area. 
7) Upon completion of Facilities and final inspection, approval and acceptance by 

the Service Area transfer all portions of the Facilities not already property of the 
Service Area free and clear of all liens and encumbrances at which time Service 
Area shall assume operational control of the Facilities. 

8) Post such cash deposits as required by Service Area to provide for operation for 
not less than one year of operational costs of Facilities. 

9) Provide lien releases or evidence of full and final payment to all contractors, 
engineers and suppliers as required by Service Area. 

10) Warrant the construction and performance of Facilities for a period of not less 

1 



than two years from the date of acceptance by the Service Area. 
11) Post a maintenance bond in amounts to guarantee the warranty. Such bond shall 

be equal to 50% of actual cost of all equipment. Further provide that Service 
Area may set amounts of such bonds within the parameters hereof. 

E. SPECIAL REQUIREMENTS 

N/A. 

F. CONSTRUCTION AGREEMENTS 

1) Developer shall construct Facilities at Developer's sole expense subject to the 
oversight of Service Area. 

2) Developer shall make all corrections, additions, and adjustments required by 
Service Area to complete construction of Facilities according to all permits, plans 
and specifications. 

3) Service Area may reject unsatisfactory work in which case it shall be redone by 
Developer. 

G. CHARGES, COSTS, FEES AND EXPENSES 

1) Developer shall pay all costs, fees and expenses of Service Area in performing of 
this Agreement including without limitation, permit fees and costs incurred by 
Service Area in processing and oversight of the construction of Facilities. Those 
fees are costs are estimated to be $1,000. 

2) A deposit in escrow for costs, fees and expenses of Service Area in the amount 
of $1,000 shall be made by Developer upon signing and such account maintained 
as required by Service Area pending acceptance by Service Area. 

3) Upon completion and acceptance of the Facilities and the commencement of 
operation thereof, Developer shall commence payment of standard charges 
imposed within the service area in which the service is provided. 

H. EXCESS CAPACITY - OWNED BY SERVICE AREA 

1) Facilities are designed and intended to serve Pines Plaza located at 11070 
Cathell Road, Berlin, Maryland, 21811. 

2) Any excess capacity of Facilities or of any modification or addition thereto shall 
be the property of Service Area and shall belong to Service Area. There shall be 
no recoupment of costs of construction, expenses, fees, operation or installation 
of Facilities by Developer unless as specifically set forth herein or in a separate 
written Agreement between the parties. 

I. MISCELLANEOUS PROVISIONS 

1) In any action brought in court under this Agreement the, jurisdiction venue shall 
be exclusively the Circuit Court of Worcester County, Maryland. 

2) The provisions of this Agreement shall be governed and construed according to 
the laws of the State of Maryland. The parties' performance of obligations 
hereunder shall comply with all applicable governmental requirements. Existing 
and future laws shall supersede this Agreement. It is entered into pursuant to 
Section PW 5-307 of the Code of Public Local Laws of Worcester County. 

2 
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3. The construction of Facilities pursuant hereto shall constitute an offer of dedication to the County 
Commissioners of Worcester County for the benefit of Service Area. 

4. This agreement shall constitute an encumbrance on lands described in Paragraph B hereof and shall 
run with the land. ,, 

5. Developer and Service Area agree to cooperate in the implementation of this agreement and agree to 
execute such other and further assurances or additional documents and instruments as it may be 
reasonably required of or requested by the other party to carry out the provisions hereof. 

6. The rights, obligations and duties of Service Area hereunder are delegated (subject to revocation) to 
the Worcester County Department of Public Works. 

7. The Service Area is a governmental body and shall be entitled to all immunities and nothing herein 
shall negate any governmental entities .. 

8. All documents executed pursuant hereto shall be subject to the approval of the County Attorney for 
Worcester County, acting on behalf of Service Area. 

SERVICE AREA 

Witness County Commissioners of Worcester County 

(SEAL) 
Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Witness: DEVELOPER 

°?1<\-l--':i 9L,~ b.:ic.>,°'\.e.>:;, LL(_ 

(Print Name) 

(SEAL) . 
Signature 

COA TIY FORMS/Small ProjectSewerage Fonn 
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THIS DEED, made this 14 day of March, in the year two thousand fourteen, by and 

between Berkley Trace, L.L.C., a New Jersey Limited Liability Company, Grantor and party of 

the first part, The Hampton Company, Inc. a Maryland corporation, Granter and party of the 

second part, and Pines Plaza Associates, LLC, a Maryland limited liability company, . Grantee 

and party of the third part . . -

WITNESSETH, that in consideration of the sum of TWO MILLION THREE 

HUNDRED SIXTY FIVE THOUSAND AND NO/JOOTHS ($2,365,000.00), DOLLARS, the 

actual consideration paid or to be paid, and other good and valuable considerations, the receipt 

of which is hereby acknowledged, the said parties of the first and second parts do grant and 

convey to the said party of the third part, its successors and assigns, in fee simple, all that lot of 

ground situate in Worcester County , State of Maryland, and described as follows, that is to 

say: 

For Legal Description: See Exhibit "A" Attached Hereto and Made a Part Hereof. 

BEING part of the same lot of ground referred to in the following Deeds: 

1. 

-n2. 
r 
rn 
CJ 

Corrective Deed Without Warranties dated February 27, 2007 and recorded among the 

Land Records of Worcester County in Liber No. 4901, folio 214 between James P . 

Joyce, Berkley Trace, LLC and The Hampton Company, Inc. 

Corrective Deed Without Warranties dated April 27, 2006 and recorded among the 

aforesaid in Liber No. 4721, folio 513 between Q-C Pines Plaza, LLC, Berkley Trace, 

LLC and The Hampton Company, Inc. 

;"'jJ , . 4-001 q-·r 
1'e,tl)(t'\ '1V \ 7, (It', fl 4:7.,A 
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3. Deed dated March 1, 2003 and recorded among the aforesaid in Liber No. 4044, folio 

087 between Pines Plaza Limited Parlnership, Q-C Pines Plaza, LLC, Berkley Trace, 

LLC, Toe Hampton Company, Inc. and James P. Joyce. 

TOGETHER with the buildings thereupon, and the rights, alleys, ways, waters, 

privileges; appurtenances and advantages thereto belonging, or in anywise appertaining. 

TO HA VE AND TO HOLD the property described above, to the party of the third 

part, its successors and assigns, in fee simple. 

AND the parties of the first and second parta hereby covenant that they have not done 

or suffered to be done any act, matter or thing whatsoever, to encumber the property hereby 

conveyed, that they will warrant specially the property hereby granted, and that they will 

execute such further assurances of the same as may be requisite. 

····,r·~.. . 

LR - Deed (w Taxes) 
RecordinQ fee no CT 

20.0/1 
ara nt or·/12,r·ant ee Name: 
Berkley Trac·etThe 
Hampton Co 66 
Reference/Ccnfrcl f: 
63431276 
LR - Sur·cha roe -
\in<ed 40.llil 
LR - Recordation Tax -
linked 1S,Sil9.ilil 
LR - State Transfer 
Tax - l\nkeo ll,825.00 
LR - Non-Resident Tax 
- linked 0.00 
============ 
~ubTotal, 
============= 
l"otal: 
#2610840-1 
00/3l/20l4 

-27,709.illl 

02:38 
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WITNESS: 

STATE OF FLORIDA, 1l:ilmk,ncounty, to wit: 
Jvtticn 

I HEREBY CERTIFY, that on this '3 day ofEebnmy, in the year two 
thousand fourteen, before me, the subscriber, a Notary PubLic of the State aforesaid1 personally 
appeared Ange]o R. Giudice, President of The Hampton Company, Inc., known to me or 
satisfactorily proven to be the person whose name is subscribed to the within instrument and he 
acknowledged that he being authorized. so to do, executed the same for the pmposes therein 
contained. 

IN WITNESS WHEREOF, I hereunto set my haod and official seal. 

· My commission expires: 

THE UNDERSIGNED hereby certifies that the above instrument was prepared under the 
supervision of an attorney admitted to practice before the Court of Appeals of Maryland. 

Water & Wastawnter S21vice, 
Worcester CountY 

. NU ASSESSME~\µ 
Date .J l J-i l 1 't JY'-, 

·------ ······---

This is to certify that the within instrument 
was prepared DY. or under the supervision of 
the unde ea. an attorney duly admitted 
to pra efore the Court of Appeals of 
Mar 

. -----~--1,,o/i[.f'i{t<n--------·------··-·--- Attorney---· , 
·---·--· ··-. -- -·· ···---·----" 

T AANSFER TAX ~.\ID 
FINANCE OFFICE~ 

woP.~couNrvM~~Pu 
By / Date.2f'2'.-11!+-

Te> f It t~J.5, o1) 

·-·----·---··· ·-.. ,..,......., .. ~ ...... •':".'--:-.... . 
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WITNESS the hand and seal of the Granters. 

E~~~,1:;i~\lc.esle.,county,towit: , 1 \ 
k i-'\CLl't:,Y\ 

I HEREBY CERTIFY, that on this S: day of -..,, in the year two 
thousand fourteen, before me, the subscriber, a Notary Public of the State aforesaid, personally 
appeared Angelo R. Giudice, Member of Berkley Trace, L.L.C., known to me or satisfactorily 
proven to be the person whose name is subscribed to the within instrument and he 
acknowledged that he being authorized so to do, executed the same for the purposes therein 
contained. 

IN WITNESS WHEREOF, I hereunto set my band and official seal. 

My commission expires: 
Denise L. Sllvar 

Notary Public of New Jersey 
My Commission Expires June 25, 2018 

B 
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WITNESS the hand and seal of the Granters. 

WITNESS: Berkley Trace, L.L.C. 
a New Jersey Limited Liability Company 

STATE OF FLORIDA, tcLlm 0

tX;'CXY)County, to wit: . 
. \Vlaicr:) 

I HEREBY CERTIFY, that on this ~ day of .volnuary in the year two 
thousand fourteen, before me, the subscriber, a Notary Public of the State aforesaid, personally 
appeared Angelo R. Giudice, Member of Berkley Trace, L.L.C., known to me or satisfactorily 
proven to De the person whose name is subscribed to the within instrument and he 
acknowledged that he being authorized so to do, executed the same for the purposes therein 
contained. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

My commission expires: 

·· .. -·· ... 

. ----··· q 
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EXHIBIT A 

Legal Description 

PARCEL 1 

LEGAL DESCRIPTION FOR LOTS 17 20 AND 25 

Beginning far the same at a pipe found on a point of curvature on the North Side 
of Five L Drive (60 feet wide), said point also being southernmost comer of the 
division line between lots 24 and 25 as shown on the plat entttled " Five L Park" 
end recorded among the land Records of Worcester County; Maryland in Plat 
Book 53 Folio 49, thence binding on sold South .Side of Five L Drive Road and 
binding on the outlines of said plot the six following courses and distances viz: (1) 
Northwesterly by a line curving to the left having a radius of 255.02 feet for a 
distance of 90.39 feet (the arc of said curve being sub tended by the -chord 
bearing North 65 degrees 53 minutes 33 oeconds West 89.92 feet) to a point of 
reverse curvature, thence (2) Northwesterly by a line curving to the right having a 
radius of 195.02 feet for a distance of 94.6S. feet (the arc of sold curve being 
&ubtended b the chord bearing North 62 degrees 08 minutes 19 seconds West 
93.75 feet) to a point of tangency, thence (3) North 48 degrees 13 minutes 52 
seconds West for a distance of 520.00 feet to a point a curvature, thence (4) 
Northwesterly by a line curving to the right having a radius of 269.06 feet for a 
distance of 96.81 feet (the arc of said curve being subtended by the chord 
bearing North 37 degrees 55 minutes 24 second& We&t 96.29 feet) to a point of 
reverse curvature, thence (5) Northwesterly by a llne curving to the left having a 
radius of 354.78 feet for a distance of 117.33 feet (the arc of said curve being sub 
tended by the chord bearing North 37 degrees 05 minutes 24 seconds West 
116.80 feet) to a point of tangency, and thence (6) North 46 degree• 33 minytes 
51 seconds West for a distance of 67.89 feet to the southernmost corner of the 
division line of lots 169 and 17 as shown on said plat, thence leaving Five L Drive 
and running with and binding on said division line (7) North 46 degrees 28 
minutes 51 seconds East for a distance of 307.85 feet to a point of curvature on 
the South Side of Cathell Road (SO feet wide), thence binding on said South Side 
of Cathell Road and binding on the outlines of said plat the three following 
courses and distance viz: (8) Southeasterly by a line curving to the right having a 
radius of 914.93 feet for a distance of 301.71 feet (the arc of sold curve being 
oubtended by the chord bearing South 68 degrees 50 minutes 13 seconds East 
300.34 feet) to a point of tangency, thence (9) South 59 degrees 23 minutes 24 
seconds East for a distance of 493.19 feet to a point of curvature, and thence (1 O) 
Southeasterly by a line curving to the left having a radius 270.00 feet for a 
distance of 25.16 feet (the arc of said curve being subtended by the chord 
bearing South 62 degrees 03 minutes 35 seconds East 25.15 feet) to a point of 
reverse curvature on the West Side Five L Drive (60 feet wide) as shown on said 
plat, thence binding on said West Side Five L Drive and binding on the outlines of : 
said plat the two following courses and distances viz: (11) Southeasterly by a line 
curving to the right having a radius of 30.00 feet for a distance of 40.94 feet (the 
arc of sold curve being subtended by the chord bearing South 25 degrees 38 
minutes 14 seconds East 37.83 feet) to a point of tangency, and thence (12) 

______ ....... ---- Io 
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South 13 degrees 27 minutes 19 seconds West for a distance of 74.53 feet to the 
northernmost comer of the divisi6n line between lot 20 and 23 as shown on said 
plat, thence leaving said Five L Drive and running with and binding on said line of 
division (13) South 42 degrees 15 minutes 38 seconds West for a distance of 
224.89 feet to the westernmost comer of the division line between lots 23 and 25 
of said plat, thence running with and binding on said line of division (14) South 49 
degrees 09 minutes 41 seconds West for a distance 90.83 feet to a pipe found on 
the northernmost comer of lots 24 and 25 as shown on said plat (15) South 41 
degrees 46 minutes 09 seconds West for a distance of 202.37 feet to the place of 
beginning containing 9. 760 acres of land, more or less 1 as now surv~yed by BL 
Companies in June of 2003. · 

Being a portion of the land which by deed dated May 24, 1965 and was recorded 
among the land Records of Worcester County, Maryland in Liber 1090 Folio 225 
and was conveyed by Calvert R. Bregel, authorized attorney to Pines Plaza 
limited Partnership. 

Also being a portion of the land which by Indenture dated May 24, 1985 and was 
recorded among the land Records of Worcester County, Maryland in Uber 1090 
Folio 227 and was conveyed by Lloyd 0. Whitehead, trustee In bankruptcy to 
Pines Plaza limited Partnership. 

Also being lots 17, 20 and 25 as shown on the plat entitled "Five L Park" and 
recorded among the land Records of Worcester County, Maryland In Plat Book 53 
Folio 49. 

PARCEL2 

LEGAL DESCRIPTION FOR LOT 7 

Beginning for the same at a pipe found on the East Side of Five L Drive (60 feet 
wide), said point also being at the end of the South 61 degrees 03 minutes 18.5 
seconds West 20.00 foot line shown on the plat entitled "lot 17, 20, 25 and 7 (Re 
subdivided) Five~L Park" and recorded among the land Records of Worcester 
County In Plat Book 146 Folio 3, said point also being the northernmost comer of 
the division line between lots 6 and 8 as shown on the plat entitled "Flvewl Park" 
and recorded among the aforementioned land Records In Plat Book 53 Folio 46, 
thence binding on the East Side of Five L Drive and binding on the outlines of lot 7 
of tho first herein mentioned plat the two following courses and distances viz: (1) 
North 61 degrees 03 minutes 18 seconds East for a distance of 20.23 feet, and 
thence (2) North 25 degrees 56 minutes 22 seconds East for a distance of 17.52 
feet to a pipe found, thence binding on the outlines of lot 7 of the first herein 
mentioned plat the eight following courses and distances viz: (3) South 28 degrees 
56 minutes 42 seconds East for a distance of 17:j.54 feet to a pipe found, thence 
(4) South 41 degrees 42 minutes 52 seconds East fore distance of 155.79 feet, 
thence (5) South 08 degrees 11 minutes 26 seconds West for a distance of 195. 75 
feet, thence (6) South 23 degrees 29 minutes 06 seconds East for a distance of 
994.99 feet to a pin and cap found, (7) North 76 degrees 51 minutes 35 seconds 
West 1064.64 feet to concrete monument found, (8) North 42 degrees 30 minutes 

I/ 
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54 seconds East for a distance of 890.05 feet, thence (9) North 06 degrees 45 
minutes 57 seconds East for a distance of B4.15 feet, and thence (10) North 46 
degrees 17 minutes 55 seconds West for a distance of 224.59 feet to the 
southernmost comer of lots e and 8 of the second herein mentioned plat, thence 
running with end binding on the lines of division of said lots the two following 
courses end distances viz: (11) North 41 degrees 46 minutes 09 seconds East for a 
distance of 146.32 feet, end thence (12) North 2B degrees 56 minutes 42 seconds 
West for e distance of 163.03 feet to the place of beginning containing 11 .035 
acres of land, more or less, as now surveyed by BL Companies In June of 2003. 

Being a portion of the land described in the indenture dated May 24, 1985 and 
recorded among the land Records of Worcester County1 Maryland In Uber 1090 
Folio 227. · 

Also being Lot 7 as shown on the plat entitled "Lot 17, 20, 25 and 7 (Re subdivided) 
Five-L Park11 and recorded among the land Records of Worcester County in Plat 
Book 146 Folio 3. 

PARCEL 3. (Fifteen foot Right of Wey along Lots 7, 8, 9, Flve-L Park) 

Right-of-Way Easement fifteen (15') feet wide, for the purpose of laying, maintaining 
and replacing underground water and/or sewer pipes, which Right-of-Way Easement 
runs from rasubdivided Lot 7, Five-L Perk as said resubdivided Lot 7 is shown and 
depicted on a plat en~tled, "Resubdlvision of Lot No.7, Flve-L Park" recorded in the 
.Land Records of Worcester County, Maryland in Plat Book F.W.H. No. 99, folio 18, 
alongside and adjacent to the easterly line of the property Conveyed unto the Elsmere 
Realty Company, Inc. by Deed and Right-of-Way dated August 251 1972 and recorded 
among the Lend Records of Worcester County, Maryland In Liber F.W.H. No. 363, folio 
36, et seq. and alongside and adjacent to the southwesterly lines of Lot Nos. 7 (seven), 
8 (eight) and 9 (nine) as shown on those plats of Five-L Park recorded among the Land 
Records of Worcester County, Maryland in Plat Book F.W.H. No. 56, folio 55, and in 
Plat Book F.W.H. No. 53, folio 46,·seid Right-of- Way Easement being more particu1ar1y 
described In a certain Deed of Exchange dated May 24, 1985, recorded in the Land 
Records of Worcester County, Maryland In Llber 1090, folio 259, et seq., which said 
Right-of-Way Easement is more particularly shown, described end depicted as Parcel 3 
on a certain, "Survey And Location Plan for Pines Plaza Shopping Center • Ocean 
Pines, Berlin, Maryland Pines Plaza Limited Partnership Lot 17, 20, 25 and 7 
(Resubdivlded) Five-L Park Third Election District, Worcester County, Slate of 
Maryland", dated March 2, 1996, revised March 21, 1996, and prepared by Adams-Kemp 
Associates, Inc. f'Survey Piaf') and recorded in the Land Records of Worcester County, 
Maryland in Plat Book 146, pages 2 and 3 . 

.................. ......... .... ~ ___ ......... ..,.. .... ,~ ..... "·- ..... ..,, •• , •• ·-·-·" • ... ••• .••• •••• - ......... ---·· •••••. •.• ...... . • i.:...:.:.: ••. 
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PARCEL 4: (Sixty Foot Access and Water and Sewer Easement on Lot 9, Flve-L Park) 

Right·of•Way Easement sixty (60') feet wide, for the purpose of laying, maintaining and 
replacing underground water and/or sewer pipes, and for the purpose of access from 
Flve-L Drive to Parcel 3 described above, which Right-of-Way Easement shall run 
alongside and adjacent to the northwesterly line of Lot No.9 (nine) as said Lot No.9 is 
shown on the plat of Flve-L Park recorded in the Land Records of Worcester County, 
Maryland in Plat Book F.W.H. No. 53, folio 46, which said easement Is located on Lot 
No.9, Five-L Park, said easement being more particularly described with reference to 
the said plat as follows: 

Beginning at a point on the westerly right-of-way line of Five-L Drive (sixty foot r!ght-of
way) where the northeasterly comer of Lot No.9 (nine) Intersects with said right-of-way 
line of Five-L Drive, thence by and with.the Right-of-Way of Five-L Drive South 48' 13' 
51.5" East, 60.00' to a point, thence crossing Lot 9 (nine) South 41 ' 46' 08.5" West, 
202.00 feet to a point on the westerly line of Lot No.9, thence by and with the westerly, 
North 48' 13' 51.5" West, 60.00' to the northwesterly comer of Lot No.9, thenca by and 
with the northerly line of Lot 9 North 41' 46' 08.5" East, 202.00 feet to the place of 
beginning and containing 12,120 square feet of land, more or less, which said Right-of
Way Easement Is more particularly shown, described and depicted as Parcel 4 on a 
certain, "Survey And Location Plan For Pines Plaza Shopping Center - Ocean Pines, 
Berlin, Maryland Pines Plaza Limited Partnership Lot 17, 20, ./5 and 7 (Resubdivided) 
Five-L Park Third Election District, Worcester County, State of Maryland", dated March 
2, 1996, revised March 21 1 1996, end prepared by Adams·Kemp Associates, Inc. 
("Survey Plat") and recorded in the Land Records of Worcester County, Maryland in Plat 
Book 146, pages 2 and 3. 

PARCEL 5: (Right To Use and Maintain Sewer Utility Line beneath 5-L Drlve) 

The right to use and maintain a sewer utility line installed beneath the bed of Five L 
Drive as shown and depleted on a certain survey plat entitled "Survey And Location Plan 
For Pines Plaza Shopping Ce.nter - Ocean Pines, Berlin, Maryland, Pines Plaza Limited 
Partnership Lot 17,./0, 25 and 7 (Resubdivided) Five-L Park Third Election District, 
Worcester County, State of Maryland" dated March 2,1996, revised March 21, 1996, 
and prepared by Adams-Kemp Associates, Inc. and recorded among the Land Records 
of Worcester County, Maryland in Plat Book 1461 pages 2 and 3. 

:-· 
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MARYLAND 
FORM 

Certification of Exemption from Withholding Upon 
Disposition of Maryland Real Estate 
Affidavit of Residence or Principal Residence 

Based on the certification below, Transferor claims exemption 
from the tax withholding requirements of §10-912 of the Tax
General ·Article, Annotated Code of Maryland. Section 10-912 
provides that certain tax payments must be withheld and paid 
when a deed or other instrument that effects a change In 

1, Transferor Information 
Name of Transferor 

The Hampton Company, Inc 

2. Reasons for Exemption 

ownership of real property is presented for recordatlon. The 
requirements of §10-912 do not apply when a transferor 
provides a certification of Maryland residence or certification 
that the transferred property is the transferor's principal 
residence. 

Resident Status [Z] I, Transferor, am a resident of the State of Maryland. 

D Transferor is a resident entity as defined in Code of Maryland Regulations (COMAR) 
03.04.12.026(11), I am an agent of Transferor, and I have authority to sign this document on 
Transferor's behalf. 

Principal Residence D Although I am no longer a resident of the State of Maryland, the Property Is my principal residence 
as defined in IRC 121 and is recorded as such with the State Department of Assessments and 
Taxation. 

Under penalty of perjury, I certify that I have examined this declaration and that, to the best of my knowledge, 
It is true, correct, and complete. 

3a. Individual Transferors 

Witness Name 

Signature 

3b. Entity Transferors /) , 

Barbara Giudice ~Q_ ~ The Hampton Company, Inc. 
Witness/Attest Name of EnUty 

By 

Angelo R. Giu 

President 
Title 

,~ 
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MARYLAND 

FORM 
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Certification of Exemption from Withholding Upon 
Disposition of Maryland Real Estate 
Affidavit of Residence or Principal Residence 

Based on the certification below, Transferor claims exemption 
from the tax withholding requirements of §10-912 of the Tax
General Article, Annotated Code of Maryland. Section 10~912 
provides that certain tax payments must be withheld and paid 
when a deed or other Instrument that effects a change in 

ownership of real property is presented for recordation. The 
requirements of §10~912 do not apply when a transferor 
provides a certification of Maryland residence or certification 
that the transferred property Is the transferor's prlnc:lpal 
residence. 

1. Transferor Information 
Name of Transferor 

Berkley Trace, LLC, a New Jersey Limited Liability Company, registered to do business in Maryland 

2. Reasons for Exemption 

Resident Status [Z] I, Transferor, am a resident of the State of Maryland. 

Principal Residence 

0 Transferor is a resident entity as defined in Code of Maryland Regulations (COMAR) 
03.04.12.026(11), I am an agent of Transferor, and I have authority to sign this document on 
Transferor's behalf. 

0 Although I am no longer a resident of the State of Maryland, the Property is my principal residence 
as defined in IRC 121 and is recorded as such with the State Department of Assessments and 
Taxation. 

Under penalty of perjury, I certify that I have examined this declaration and that, to the best of my knowledge, 
it is true, correct, and complete. 

3a. Individual Transferors 

Witness 

3b. Entity Transferors 

Witness/Attest 

14~9 

Name 

Signature 

Berkley Trace L~ 
Name of Entity 

, 

Oy ~ 

Angelo R. 1 ijudice 
Name 

Member 
Title 

hWl ?> l l1Lt4 _______ The foregoing instrument 
filed for record· and is accordingly recorded 
among the land teco~ o.f Worcester County, 

Maryland:_.,' fi.f. Clerk 
IS 
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, LIBER6343 FO !0287 
.. State of Maryland Land Instrument Intake Sheet 

D Baltimore City ll!I County: Worcester 
Jnformalion pro~ided is/or the use of the Clerk's Office, State Department of 

Asstssments and Taxation, and County Finance Office Only 

Type(s) of 
Instruments 

Convey1u1ct 
Type 

Cheek Box 

Consideration 
and Tax 

Calculations 

Fees 

Ducription 
of Property 

(T}'pe or Print in Black Ink Only• All Copies Musl Be Legible) 

I Deol Mortgage -'T Pun:hasc Money Lease 
Deed ofTrusl 
Improved Sale Unimproved Sale 

- Anns-Lcngth - Arms-Length 
Ill ' Ill 

:co·ll,idCrition·Amount 
Purchase Price/Considuation 

Any New Mortgage 

Balance orExis1ing Mortgage 
01her 

Other 

Full Cash Value 

Other: - -
Mu!t. Accounts Not an Arms-

- Arms-Length 131 - Length Sale 191 

S2,J6S,000,0D 

Space Reserved for Circuit 
Court Clerk Recording Violation 

Fin111Cc Office Uu Oi:lly 
Transftr and R,cor1blioo TIil Considtralion 

$1,602,250.00 Transr«Tax Consideration 

X( )% 
Less Exemption 
Amount 
Total TrallSfcr Tax 
Recordation Tax Considcralion S 

X( )% S 

TOTAL DUE s 

0::ei\0~.;_::-0i~0;.0·,,-=-•.. ~.~.-,.~u.:·a.i.·!l_f._F_e<_i·0c'0.". --1-~~~-•-•.·, •. _1·_,~--+----"-'-"-'•·--~,--1 Agent 
Recordins Charge 40.00 9S.OO 

"":,c',"c1e"h~,'~<~c,,,-.,s,,-,'r",-,-----l-------clS".o":":":~c:+--------''°c:c,:,.:~ Tax Bill: 

,..;S01'01e0T0,c•c"c'c"cT0,='-~~~=~+-------"lcl.,.82c5c.OcOc+---------','000-I C.B. Credit: 
County Transrer Tax (ff Applicable) I 1,825.00 .00 

f.;;O~lhc•c• ---------f----------+----------1 Ag. Tax/Other: 
0th« 

·.•,;tiillrJCi':e.':l,;fo.PrtiP'efry.TafJb NO. (I).: I ·crantor LlberJFOllo Map Parr.ti No. I Var. LOG 
-~--i-l-O~J-~01~09;.,9-6;~03~-0~1~11-2~7 '"-',-------+---~--+------~ I 0 

· I· Lqr(31) _Block (3b)I Stctl.,.R(Jt) Plat Rt(. I Sq: Ft/Acruge (4) 
Fi\'e L rar\.: PlaL I I I 

~0~1.-.1 ..... ~,.i.,i""" :!?~\~~ :;.~~:t::4'.-!,~t··f~·::1.•· .. ,f ·, ·:r.·.'."'-''. _ '•·;.~':"LciC:111,i!)iifAddrtis.or·Pt'oj,ef.ty., ~ell!!!: ·coDVcytd (2)·· ;. · · 

•lt•Pl'h"hl•lnr..,..,-. A 11070 Callu:11 Road, Berlin, MD 
...... 1 ...... r~nc11, ...... , Other Property ldtnlifitn (ir appllcablt) Waler Mettr AttOUIII No. 

-.,j\lt,,,l..i .. 1111o .... on1, ... 

,..,.,_,,;, •• ~, 1-,R~,~,,.~.,~li~,l~D~o,~N~o,~ .• ~.,~id-.,~li,~I =11-=1F,-, S~lm-p~l,~X~,-,~G-ro-.,~d ~.,-,.~D~,m-,-.,-.,-+----------1 
P,.,,...1Ani,N,hulon .• P~t.°d.1,iCQl);eY,iiii~~:ay,:s.:·z.~.o .'.:':.·::'-I Dt.miption!Amt. Of Sq. Ft./AcrcageTransfcrrcd: 

:f. 1111!1XlKil- If Panial Con\'cyance, Lisi Improvements Conveyed: 

Transferred 
From 

Transferred 
To 

Berkley Tt11cc, L.J....C .. ll·Ncw Jersey limited liability compan)', The 
Hampton CompDII}', Inc., u Miirylond corporation 

: • ;'~Qot~J,~:QWlier(•) or·R~col1fi;'lf:DID'trc·a1JrOni G'rlntor(sl 

Pines Plnza Associates, LLC, 11 M11rylnnd limited liability comp11ny 

Pines Plaza As,ocfa1es. U.C, a MaJ)·land limiled Jillbiliry company 

· '.Doc. 2-·0wr:ier(s) ofReeord, ifDlfftrer:it from Gnr:ttor(s) 

Doc, 2 ··Gninlcc(s) Name(s) 
Debra Scheller and A. G11ry Rever, Trustees 

11070 Cnthelt Road, 13erlin, MD 
:-: .. : • .• DOC .. 1.~· .• ('iidlthioiilJ';liimU .to,be:Ja'du.t'd (0Pdoail) Doc, 2 • Additional Naffln to be Iadc:red (Optioned) 

:r: Other Names to CFG Communiiy Bank, 1 Maryland banking corporation 
&, be Indexed 

-;;;~ 
"E Contact/Mail 
8 Information 

/ii. 
Space Reserved for 
County Validation 

· · ,:. ·.•,: fo5trumcnl Svbmitted Dy or ·contact Person · L!I Rtlum to Contact Person 

D Hold for Pickup 

Name: Rcbcccp Stanton 
Firm: Residential Title & Escrow Company 
Address: IOO Painters Mill Road, #200, Owings Mills, MD 21 I 17 
Phone: 410-653-3400 f"xl Return Address Provided 

:JjjJ :·IMP.OR1:A.l'\l'r;\B0T-H.THE ORIGINAL DU:DAND'A PHOTOCOPY MUST Af;COMPANY EACH TRANSFER 

AsscssmtnC 
Jnformatio 

_ Yes X No Will lhc property being conveyed be lhc grancce's principal residence? 
Yes X No Docs transfer include personal property? Jr yes, identify: 

- Yes X No Was property surveyed? Ifycs, 111ach copy of survey (if recorded, no copy required). 

· Cl -'Ir eiininil · ;v ~Hlii:11iOJi·· • . : 
.Tiansfi'r'.Nii'.mtii!i:.,.:-:;· 

Di51ribution Clerk's Office 
SOAT 
Offiee of Finance 
Prepue 

C ·A mc~ltiid,VeriliCn1iorl., '· Q Whole ·;:.J;. · .•• · · :... ·. C ·ran C ,Tran. Proces.s Verifieation 
····:, a&iC.Re'ceivcid! .: Deid-Refm:ncc: · Ani d Pro No: 

,, ~ 1~19.:,;:' .:. :·--· .. Gio. Man s,, Block 
··.·.,. t ··znnin2 Orid · Pl11 to, 

u .. Parcel · Secllori. ace.Cd. 
TOWI\Cd. Ex.St. Ex.Cd. 
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§ PW 5-306 WORCESTER COUNTY CODE § PW 5-307 

§ PW 5-306. Services outside service area. [Amended 8-16-2005 by Bill No. 05-11; 
12-20-2005 by Bill No. 05-15] 

(a) Extension of services outside service area. The County Commissioners may allow 
sanitary services to be extended outside the boundaries of a service area to provide 
service by contract to another sanitary service area, shared sanitary facility, County 
project or facility, as determined by the County Com1nissioners. In all such cases the 
recipient of such service shall fairly compensate the sanitary service area providing 
service for maintenance and operation cost and for a proportionate share of the value, as 
determined by the County Conunissioners, of the sanitary facilities required to provide 
the service. In emergency circumstances, service may be provided to an individual 
property. In the case of providing service to an individual property, the Commissioners 
must determine that such service is required because of a bona fide health or 
enviromnental emergency. The procedure for providing service outside the service area 
shall be the same as the procedure for an amendment to a sanitary service area set forth 
in § PW 5-305 of this Article based upon a petition filed by the owner or owners of the 
property requestilig service or by action of the Comity Conunissioners. The County 
Commissioners, in order to provide service outside the sanitary service area by contract, 
shall make all of the factual findings required by § PW 5-305, and the proposal must 
meet with all of the requirements of this section as well as the requirements of § PW 
5-305. In cases where services are provided by contract outside of a sanitary service area 
the County Commissioners may establish rates and fees at the time of the resolution 
providing for such service. Such rates may be higher or lower than the rate charged 
within the sanitary service area providing service as detenni11ed by the County 
Cmmnissioners for good cause. All rates and fees shall be subject to the annual 
budgetary process of§ PW 5-310. 

(b) Temporary services. Upon a recmmnendation by the Department of Public Works, in 
cases where it is detennined necessary, appropriate, or desirable by the County 
Co1mnissioners, temporary treatment of wastewater generated in one sanitary service area 
may be provided in another sanitary service area and/or potable water may be supplied 
from one sanitary service area to another sanitary service area, provided such temporary 
arrangement does not exceed three hundred sixty-five consecutive days and provided an 
agreement shall be entered into between the service areas and executed on behalf of the 
County Co1111nissioners by the Department of Public Works. No arrangement for 
inter-service area wastewater treatment or supply of potable water shall be made in cases 
where the wastewater treating area or potable water supplying area lacks sufficient 
capacity for such service. 

§ PW 5-307. Construction of sanitary facilities. 

(a) Construction by developer. Where the proposed sanitary facilities are intended to serve 
land which is substantially vacant and undeveloped, the developer shall be required to 
enter into an agreement with the County Co1111nissioners to provide for the construction 
of the facilities. The agreement shall provide: (I) that the developer shall secure all 
necessary permits for the benefit of the county, and which may not be modified without 
the consent of the county, and shall construct the facilities in accordance with all 
required permits and applicable standards; (2) that the developer shall deed to the county 
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§ PW 5-307 WATER AND SEWERS § PW 5-307 

free and clear of all encumbrances, at the time of the recordation of any subdivision plat 
or final approval of any site plan all parcels reserved for construction of sanitary 
facilities; (3) that the developer shall warrant the construction and performance of the 
sanitary facilities for a period of not less than two years from the date of acceptance by 
the county and shall post construction and maintenance bonds in an amount to guarantee 
the warranty which in the case of a maintenance bond shall be no more than 50% of the 
actual cost of all equipment; ( 4) that upon completion of the facility and final inspection, 
approval and acceptance by the county, the developer shall transfer all permits and all 
those portions of the facility which are not already county property to the county free and 
clear of all liens and encumbrances and the county shall then assume operational control 
of the sanitary facilities; (5) for a cash deposit, if required by the resolution establishing 
the service area, for not less than one year of operation including reasonable reserves for 
replacement; (6) such requirements for payment of contractors and suppliers as may be 
required; (7) for any construction bond required by any applicable law or regulation; (8) 
for any reimbursement to developer for service provided from the facility to third parties 
and any formula relating thereto; and (9) for such other matters as may be determined by 
the County Commissioners to be necessary and appropriate. The agreement shall be 
recorded in the land records of Worcester County at the expense of the developer. Any 
sanitary facilities constructed by the developer must be of such a capacity to provide 

l 

service for each equivalent dwelling unit reflected on the developer's subdivision plats or I 
site plans. The County Commissioners may require a developer to construct sanitary 
facilities of a size and capacity greater than that necessary to serve the proposed ) 
development when that additional capacity is needed to serve other existing parcels 
within the service area. In such a case, those existing parcels shall be established as a 
sub-area -and the sub-area shall be liable for reimbursing the developer for its 

-.........£rD)20rtionate share of the costs of the sanitary facilities constructed by the developer. . 
--......,,n,~"'....,..i<''bla--""'J.....,_"'41<,.,._....,....,...,._...,~,..-,.....,.,....,,.._ ... ~,..--""<'~.-!'<'f.;:~:.;;.t~,~:<:•~..t.>~-,,,,,..,.,_...,..,r;,..;=i"'=...""r<"/ 

(b) Construction by county. Where a sanitary service area or sub-area has been established, 
the sanitary facilities shall be constructed, expanded or upgraded by the county m 
accordance with the following procedures. 

(1) The County Commissioners shall cause to be made such studies, plans and 
specifications as may be necessary to solicit bids and determine the actual cost for 
the construction and operation of the proposed sanitary facilities. 

(2) The County Commissioners shall hold a public hearing on the cost of the project, 
which hearing shall be advertised at least once per week for two weeks prior to the 
hearing in a newspaper of general circulation in the area of the proposed service 
area. At the hearing the Commissioners may ask for the vote of each property 
owner in the service area as to whether the project should be constructed but shall 
not be bound by said vote. 

(3) Following the public hearing the County Commissioners may approve or reject the 
project for construction. If approved, the County Commissioners may advance 
funds or may issue bonds as may be authorized by Public General Law, for the 
construction of the project. The costs incurred in constructing the project shall be 
considered a debt of the sanitary service area which debt shall be repaid through 
the levying of and payment of assessments as provided for in this Subtitle. 

PW5:15 02 - 01 - 2010 



TEL: 410·632-0686 
FAX: 410·632-3003 

OFFICE OF THE TREASURER 

~nrrrztrr OinunilJ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

SNOW H ILL , MARYLAND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer 
I 

l7 
FROM: Jessica Ramsay, Enterprise Fund Controller~ 
DATE: May 31, 2016 

PHILLIP G. THOMPSON, CPA 
FINANCE OFFICER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

RE: Financing/or the Riddle Farm Public Water Expansion Project 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

As you know, we have just begun the construction phase of the Riddle Farm Public 
Water Expansion Project. This project is expected to cost approximately $620,000 
which will provide a total of 267 equivalent dwelling units (ED Us) of water service to 
commercial customers in that area. In order to cover the short term construction 
costs, we are requesting the Commissioners approval for financing in the amount of 
$620,000. 

This loan will be repaid by customers as they connect through an adopted charge of 
$2,400 per EDU for construction costs and $6,323 per EDU for equity contribution 
for a total payment of $8,723 per EDU for public water service. Under those 
conditions, the loan will be repaid when 72 EDU's have been purchased. The 
Promissory Note for this Inter-Governmental Loan is included for your review and 
approval. 

Attachment 

RECEIVED 1 

MAY 3 1 2016 

,~. Worcester County Admin 
I 

Citizens and Government Working Together \ 



$620 000 
Amount 

PROMISSORY NOTE 
FOR INTER-GOVERNMENTAL LOANS 

Snow Hill, Maryland 

May31.2016 
Date 

For value received, the undersigned, Riddle Farm Sanitary Service Area, promises to 

pay to the order of the County Commissioners of Worcester County, Maryland, General Fund at 

County Government Center, Room 1103, One West Market Street, Snow Hill, Maryland 21863, 

the sum of Six Hundred Twenty Thousand Dollars ($620,000) together with a variable interest, 

which is calculated by using the Maryland Local Government Investment Pool (MLGIP) overnight 

rate plus 25 basis points (one-quarter percent), at the initial rate of Zero Point Four One Percent 

(Af %) per annum at the following time, and in the following amounts, which is to say: 

The loan and accrued interest is due and payable as follows: 

Interest on the loan shall be paid quarterly commencing on June 30. 2016. The loan 

shall be paid in full at the time the Riddle Farm Sanitary Service Area collects the 

construction costs and equity contributions from the new commercial customers. 

The initial interest rate herein shall be reviewed and adjusted, if necessary, on 

January 1 and July 1 of each year that a balance on this Promissory Note is outstanding. 

ATTEST: 

By: __________ (Seal) 

President 

H:\COATIY\promissory note lnter-gov.wpd 



TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin @co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

OFFICE OF THE 

COUNTY COMMISSIONERS 

~ore.est.er Qiount~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-11 95 

May 4, 2016 

TO: 
FROM: 

The Daily Times Group and Ocean City Today Group /V/J 
Kelly Shannahan, Assistant Chief Administrative Officer "/\A... 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

Please print the attached notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and Ocean City Digest/Ocean City Today on May 26, 2016 and June 2, 2016. ____ ...... _____ , _______ _ 

NOTICE OF PUBLIC HEARING 
ON THE PROGRESS OF 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS 
WORCESTER COUNTY, MARYLAND 

The County Commissioners of Worcester County , Maryland will conduct a Public Hearing to 
obtain the views of citizens on Community Development Block Grant (CDBG) Programs. The 
hearing will be held on: 

TUESDAY, JUNE 7, 2016 
AT 10:20 A.M. 

IN THE COUNTY COMMISSIONERS' MEETING ROOM 
ROOM 1101 - GOVERNMENT CENTER- ONE WEST MARKET STREET 

SNOW HILL, MARYLAND 21863 

The purpose of the Public Hearing is to assess the program progress on the following CDBG 
Program grant received from the State of Maryland: 

1. MD-15-CD-23 which calls for the rehabilitation of 18 owner occupied homes in 
Worcester County for residents with low to moderate household incomes. The total 
grant amount is $300,000.00 and the CDBG grant term is scheduled to end on July 31 , 
2016. To date $270,980.77 of the CDBG funding has been committed and 
supplemental funding in the amount of $137,416 has been obtained from other State 
programs. Seven projects have been completed, five are under construction and two 
are pending final work write-ups. The County intends to apply for an amendment to 
this grant requesting a time extension of one year to July 31, 2017. 

Efforts will be made to accommodate the disabled and non-English speaking residents with 3 business 
days advance notice to Kelly Shannahan, Assistant Chief Administrative Officer at 410-632-1194. 

County Commissioners of Worcester County, Maryland 

Citizens and Government Working Together 
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ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 
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DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

Worce~ter Qeount!' 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.rnd.us/drp/drpindex.htm 

Memorandum 

To: Worcester County Commissioners 

CC: File 

From: Jo Ellen Bynum 

Date: 4/27/2016 

Re: Public Hearing #2 for Housing Rehabilitation Grant MD-15-CD-23 

This is an update for the Commissioners on the status of the County's current CDBG Housing 
Rehabilitation Grant, MD-15-CD-23. 

DATA RESEARCH DIVI. 
CUSTOMER SERVICED/VI. 

TECHNICAL SERVICES DIV/. 

Worcester County received the aforementioned grant in June 2014 in the amount of $300,000 for the 
rehabilitation of 18 owner occupied homes. All households must be in the low to moderate income 
category, classified as less than 80% of the County median income. To date, $270,980.77 of the CDBG 
funding has been committed and supplemental funding in the amount of$137,416 has been obtained from 
the State Special Loans Program, the Accessible Homes for Seniors Program and the Lead Hazard 
Reduction Program. 7 projects are complete, 5 are under construction and 2 are pending final work write
ups. The current CDBG grant term will end on July 31, 2016 and it is my intention to apply for an 
amendment to the existing grant, requesting a time extension of one year. 

Citizens and Government Working Together 
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• DEPARTMENT OF 
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Worces'ter Ql:ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
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DATA RESEARCH DJVI, 
CUSTOMER SERVICE DIV!. 

TECHNICAL SERVICES DJV,. 

Memorandum 

To: Kelly Shannahan 

CC: File 

From: Jo Ellen Bynum ~ 

Date: 4/26/2016 

Re: Request for Public Hearing 

Pnwos:e-J p.,b\,c /ie-vi~1 
c:61-e-. J'l,(Jl.e_ '71 .1ol h 

To fulfill the CDBG Program requirements, the County needs to hold a second public hearing to 
report on the progress to date on Worcester's current Housing Rehabilitation Grant, MD-15-CD-
23. This hearing needs to be scheduled prior to the grant closing date of July 31, 2016. I have 
attached the information I plan to present at the hearing. 

APPROVED 
Worcester County Commissioners 
Date l:f: I± !>( 3(1 Gz 

Citizens and Government Working Together 

J 



Notice of Public Hearing 
Worcester County 

Water and Wastewater Enterprise Fund 
FY 2016/201-7 Requested Budgets and Assessments 

The Worcester County Commissioners will conduct a public hearing on the proposed operating budgets, 
assessments, user charges and other charges for each of the 11 sanitary service areas operated by the 
Worcester County Department of Public Works, Water & Wastewater Division on: __.:...----------, 

5:u_ frJ .,/IJ Dr/ ~ ~ 
lorn (1'\.U) h b " p~ J 

~ 1- Y 3 

Tuesday, June 7, 2016 
at 10:40 a.m. 

m the 
County Commissioners ' Meeting Room 

Room 1101 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

The 11 sanitary service areas and proposed changes to the users fees to cover projected expenses are as 
follows: 

Assateague Pointe - no proposed changes. 
Briddletown - proposed commercial water base fee ranging from $39.50 to $132.00 based on total 
equivalent dwelling units (EDUs), and proposed commercial water usage charge of $9.19 per 
thousand gallons. 
Edgewater Acres - increase from $135 to $140 per EDU per quarter domestic water and sewer base 
fee; increase first two tiers usage charges ranging from $7.25 to $8.34 per thousand gallons; increase 
from $72 to $83 per EDU per quarter domestic water flat rate; increase from $125 to $130 per EDU 
per quarter domestic sewer flat rate; and decrease from $0.085 to $0.02 per linear foot for front foot 
assessment. 
The Landings - no proposed changes. 
Lighthouse Sound - no proposed changes. 
Mystic Harbour - increase Sunset Village sub-area from $35 to $40 per EDU per quarter domestic 
water flat rate. 
Newark - no proposed changes. 
Ocean Pines - increase White Horse Park domestic water and sewer flat rate from $105 to $110 per 
lot per quarter. 
Riddle Farm - no proposed changes. 
River Run - no proposed changes. 
West Ocean City- no proposed changes. 

In addition to user fees, assessments will be levied in the Newark, Ocean Pines, Sunset Village, Snug 
Harbor, Oyster Harbor, and Mystic Harbour service areas or sub-areas to make debt payments. All 
assessments shall be made on an equivalent dwelling unit (EDU) basis. 

Copies of the proposed budgets for each service area are available from the Treasurer's Office at the Isle 
of Wight Complex on Route 90 and St. Martin' s Neck Road, the County Library in Ocean Pines on 
Cathell Road, in the County Commissioners' Office, Government Center Room 1103, One West Market 
Street, Snow Hill, Maryland, and online at www.co.worcester.md.us. For additional information contact 
the Worcester County Treasurer's Office at ( 410) 63.2-0686 ext. 121 7. 

\ Cl 



Worcester County 
Water & Wastewater 

Ratepayer's Guide to the 

FY 2016/17 Requested 

Operating Budgets 

\b 



Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Water and Wastewater Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 

\c. 



An Introduction to the Worcester County Department of Public Works 
Water & Wastewater Services Budget 

The Water and Wastewater Services Budget is created using accounting rules and regulations 
adopted for Enterprise Funds. Enterprise Funds are self supporting funds established to account 
for operations that are financed and operated in a manner similar to private business 
enterprises. The intent is that the cost of providing service to customers be recovered solely 
through user charges. 

The use of consistent budgeting methods combined with the required use of generally accepted 
accounting principles provides the County with accrual basis data to measure the financial 
strength of the fund. In addition, the use of consistent accounting and budgeting provides 
comparable data to evaluate the performance of the fund from year to year. 

Water & Wastewater Services 
The County currently provides water and/or sewer service to approximately 14,250 customers 
in 11 different service areas. The department currently operates 8 wastewater treatment 
facilities, 54 wastewater pumping stations, and 18 water supply wells which pumped over 615 
million gallons of water during 2015. User charges cover the operation and maintenance of 
these facilities. In addition, user charges are also used to pay for the administrative and 
technical support functions provided by the Treasurer's Office and the Department of Public 
Works respectively. The Treasurer's Office mails and collects over 57,000 bills annually. The 
Department of Public Works provides construction management and engineering support to the 
department. 

Other Charges 
In addition to the usage charge already mentioned, an equivalent dwelling unit (EDU) charge 

is collected in six of the County Service Areas or sub-areas including Newark, Sunset Village, 
Mystic Harbour, Ocean Pines, Oyster Harbor, and Snug Harbor. An EDU is a measurement 
which is approximately the same amount of water and sewer flow as an average single family 
residence. The purpose of EDU assessments in the service area or sub-area is to collect funds 
to pay any debt related to the acquisition or construction of sanitary facilities. 

Where Can Information Be Obtained on the FY 2016/17 Budget? 
A copy of the FY 2016/17 Requested Budget document may be viewed at the Worcester 
County Government Center, One W. Market St., Room 1103 or Room 1105 in Snow Hill, the 
County Treasurer's Office in the Isle Of Wight Service Building at the intersection of St. 
Martins Neck Rd. and Rt. 90, or the Ocean Pines Library. Information on obtaining a 
summary of the FY 2016/17 Approved Operating Budget is available by calling the 
Treasurer's Office at (410) 632-0686 ext. 1217. 

1 \d 



!Total WWW Budgets 

('! 
WORCESTER COUNTY 

Water & Wastewater Services 
Enterprise Funds 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 9,374,000 9,636,985 262,985 2.81% 
All other revenue 541,355 951,462 410,107 75.76% 

9,915,355 10,588,447 673,092 6.79% 

Expenditures 
Personnel Services 4,400,835 4,446,364 45,529 1.03% 
Supplies & Materials 740,329 787,833 47,504 6.42% 
Maintenance & Services 3,660,332 3,936,756 276,424 7.55% 
Other Charges 91,800 195,285 103,485 112.73% 
lnterfund Charges 670,209 670,209 0 0.00% 
Capital Equipment 351,850 552,000 200,150 0.00% 

9,915,355 10,588,447 673,092 6.79% 

(_.) 
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n 
Revenue 

Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

5,709,300 5,892,300 
75,000 80,000 

Other rev/from (lo) reserves 426,336 515,912 
6,210,636 6,488,212 

Expenditures 
Personnel Services 3,212,087 3,259,632 
Supplies & Materials 441,792 447,957 
Maintenance & Services 1,776,055 1,878,845 

Other Charges 48,800 131,476 

lnterfund Charges 413,302 413,302 

Capital Equipment 318,600 357,000 
6,210,636 6,488,212 

Proposed Quarterly Rates 

jOcean Pines 

($) Difference (%) 

183,000 3.21% 
5,000 6.67% 

89,576 21.01% 

277,576 4.47% 

47,545 1.48% 
6,165 1.40% 

102,790 5.79% 
82,676 169.42% 

0 0.00% 
38,400 0.00% 

277,576 4.47% 

!Proposed increase in domestic White Horse Park flat charge from $105.00 to $110.00 per lot. 

Domestic: 

1 ~etered Water & Sewer 
\ __ -3ase Fee 

Usage Range (Gallons) 
0- 10,000 

10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 
Nonmetered Water & Sewer 
White Horse Park Base Fee 

Commercial: 
Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range. (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0-10,000 
over 10,000 

Regular EDU 
OCP EDU- 2014 Bond 

$138.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

$110.00 Flat Charge 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

$54.00 Per Quarter 
$13.00 Per Quarter 

3 



WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

Revenue 
Charges for Services 
Interest and Penalties 
Other rev/from (to) reserves 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly rates CNo proposed changes to quarterly rate 

Domestic: 
Nonmetered Water & Sewer 

Water & sewer - 11 O GPO units 
Sewer only - 250 GPO units 

2015/16 2016/17 
Budget Request 

215,800 219,800 
4,000 4,000 

(33,710) (23,125) 
186,090 200,675 

69,601 72,936 
23,759 20,265 
60,976 74,416 

4,245 5,549 
27,509 27,509 

0 0 
186,090 200,675 

$80.00 Flat Charge 
$127.50 Flat Charge 

4 

!Assateague Point 

($) Difference (%) 

4,000 1.85% 
0 0.00% 

10,585 -31.40% 
14,585 7.84% 

3,335 4.79% 
(3,494) -14.71% 
13,440 22.04% 

1,304 30.72% 
0 0.00% 
0 0.00% 

14,585 7.84% 



Revenue 
Charges for Services 
Interest and Penalties 
Operating Grants 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

11,000 13,485 
1,000 1,000 

26,000 26,000 
Other rev/from (to) reserves 9,026 1,487 

47,026 41,972 
Expenditures 

Personnel Services 9,480 10,039 
Supplies & Materials 936 840 
Maintenance & Services 34,993 29,282 
Other Charges 335 529 
lnterfund Charges 1,282 1,282 
Capital Equipment 0 0 

47,026 41,972 

(-'?reposed Quarterly rates 
, Proposed commercial base fee ranging from $39.50 to $132.00. 

Proposed commercial usage charge of $9.19 per thousand gallons. 

Domestic: 
Nonmetered Water 
Base Fee 

Water Only 
Swimming pool (in-ground) 
Irrigation system 

Commercial: 
Metered Water 
Base Fee Range (EDU's) 

Usage (Gallons) 

1 
2 

3-13 
14-24 
25+ 

$61.00 Flat Charge 
$22.00 Flat Charge 
$50.00 Flat Charge 

$39,50 Flat Charge 
$55-50 Flat Charge 
$71.25 Flat Charge 

$105.50 Flat Charge 
$132.00 Flat Charge 

$9.19 Per Thousand 

5 

!Briddletown 

($) Difference (%) 

2,485 22,59% 
0 0,00% 
0 0,00% 

(7,539) -83,53% 
(5,054) -10,75% 

559 5,90% 
(96) -10,26% 

(5,711) -16.32% 
194 57.91% 

0 0.00% 
0 0.00% 

(5,054) -10.75% 



I Edgewater Acres 

n WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 199,500 205,900 6,400 
Interest and Penalties 1,200 1,500 300 
Front Foot/EDU Revenue 3,700 850 (2,850) 
Other rev/from (to) reserves (2,963) 140 3,103 

201,437 208,390 6,953 
Expenditures 

Personnel Services 38,140 33,125 (5,015) 
Supplies & Materials 4,315 3,636 (679) 
Maintenance & Services 146,938 159,007 12,069 
Other Charges 1,650 2,228 578 
lnterfund Charges 10,394 10,394 0 
Capital Equipment 0 0 0 

201,437 208,390 6,953 

(rroposed Quarterly Rates 
Proposed increase in metered water & sewer base fee from $135.00 to $140.00. 
Proposed increase in usage charge ranging from $7.25 to $8.34 per thousand gallons. 
Proposed increase in nonmetered water flat charge from $72.00 to $83.00. 
Proposed increase in nonmetered sewer flat charge from $125.00 to $130.00. 
Proposed decrease in front foot assessement from $.085 to $.02 per linear foot. 

Domestic: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

0 -10,000 
10,001 - 35,000 
35,001 - 45,000 

over45,000 
Nonmetered Water 
Nonmetered Sewer 
Accessibility 
Front foot assessment 

u 

$140.00 Flat Charge 

$7 .24 7 Per Thousand 
$8.342 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 
$83.00 Flat Charge 

$130.00 Flat Charge 
$25.00 Flat Charge per EDU 
$0.02 per linear foot per quarter 

6 

3.21% 
25.00% 

-77.03% 
-104.72% 

3.45% 

-13.15% 
-15.74% 

8.21% 
35.03% 

0.00% 
0.00% 
3.45% 
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Revenue 
Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

274,500 272,000 
4,000 4,000 

Other rev/from (to) reserves (19,414) 48,571 
259,086 324,571 

Expenditures 
Personnel Services 126,754 128,477 
Supplies & Materials 21,659 20,805 
Maintenance & Services 101,091 103,387 
Other Charges 2,500 4,820 
lnterfund Charges 7,082 7,082 
Capital Equipment 0 60,000 

259,086 324,571 

,,-?reposed Quarterly Rates 
l )o proposed changes to quarterly rate 

Domestic: 
Metered Water & Sewer 
Base Fee $200.00 Flat Charge 
Usage Range (Gallons) 

0-10,000 $1.60 Per Thousand 
10,001 - 25,000 $3.50 Per Thousand 
25,001 - 35,000 $6.00 Per Thousand 
35,001 - 45,000 $9.00 Per Thousand 

over45,000 $15.00 Per Thousand 

!Landings 

($) Difference (%) 

(2,500) -0.91% 
0 100.00% 

67,985 -350.19% 
65,485 25.28% 

1,723 1.36% 
(854) -3.94% 

2,296 2.27% 
2,320 92.80% 

0 0.00% 
60,000 0.00% 
65,485 25.28% 

Accessiblity $200.00 Flat Charge per EDU 

l) 
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I Lighthouse Sound 

n 

Revenue 

Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

96,100 95,800 
800 700 

Other rev/from (to) reserves 1,621 (3,074) 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

~roposed Quarterly Rates 
(Jo proposed changes to quarterly rate 

I 

Domestic: 
Nonmetered Sewer (improved lot) 

Accessibility (unimproved lot) 

u 

98,521 93,426 

52,529 47,791 
12,142 12,020 
29,543 28,484 

1,200 2,024 
3,107 3,107 

0 0 
98,521 93,426 

$210.00 Flat Charge per EDU 

$85.00 Flat Charge per EDU 

8 

($) Difference (%) 

(300) -0.31% 
(100) -12.50% 

(4,695) -289.64% 
(5,095) -5.17% 

(4,738) -9.02% 
(122) -1.00% 

(1,059) -3.58% 
824 68.67% 

0 0.00% 
0 0.00% 

(5,095) -5.17% 



n 
WORCESTER COUNTY 

Water & Wastewater Services 
Enterprise Funds 

I Mystic Harbour 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 899,000 893,000 (6,000) 
Interest & Penalties 14,000 14,000 0 
Other rev/trans from (to) reserves 104,847 316,593 211,746 

1,017,847 1,223,593 205,746 
Expenditures 

Personnel Services 416,630 430,182 13,552 
Supplies & Materials 131,730 187,773 56,043 
Maintenance & Services 377,756 506,187 128,431 
Other Charges 16,505 24,225 7,720 
lnterfund Charges 75,226 75,226 0 
Capital Equipment 0 0 0 

1,017,847 1,223,593 205,746 

Proposed Quarterly Rates 
INo proposed changes to quarterly rate 

Domestic: 
C,\iietered Water & Sewer 

Base Fee $148.00 Flat Charge 

Usage Range (Gallons) 
0 -10,000 $1.60 Per Thousand 

10,001 - 25,000 $3.50 Per Thousand 
25,001 - 35,000 $6.00 Per Thousand 
35,001 - 45,000 $9.00 Per Thousand 

over 45,000 $15.00 Per Thousand 
*water only service (metered) shall be billed at 25% of the above proposed rates. 

Nonmetered Sewer $145.50 Flat Charge 
Commercial: 
Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0 -10,000 
over 10,000 

1 ~omestic/Commercial Water & Sewer: 
"-..,;EDU: 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

$100.00 Accessibility charge per EDU 
$48.00 Quarterly 

9 

-0.67% 
0.00% 

201.96% 
20.21% 

3.25% 
42.54% 
34.00% 
46.77% 

0.00% 
0.00% 

20.21% 



( 

Proposed Quarterly Rates 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!No proposed changes to quarterly rate 
EDU: 

I Oyster Harbor 

EDU charge $54.00 Per EDU quarterly 
Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

!South Point Village 
Proposed Quarterly Rates 

Reduction in quarterly debt service from $60.00 per EDU per quarter to $0 for upcoming planned 
debt retirement. 

Water only 
EDU charge 

Sub-area of Mystic Harbour service area 

$40.00 Per EDU - bulk billed to SPV HOA 
$0.00 Per EDU quarterly 

Payments for water service will be made to Mystic Harbour service area 

Proposed Quarterly Rates 
!Sunset Village 

jProposed increase in nonmetered water only flat charge from $35.00 to $40.00. 
Water only $40.00 Per EDU - bulk billed to SSV HOA 
EDU charge $44.00 Per EDU quarterly 

Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

Proposed Quarterly Rates 
!Snug Harbor 

!No proposed changes to quarterly rate 
Sewer only $162.50 Per EDU per quarter 

Sub-area of Assateague Point service area 

"--) 
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Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Charges for Services 119,600 119,700 
Interest & Penalties 2,500 2,500 

!Newark 

($) Difference (%) 

100 0.08% 
0 0.00% 

Other rev/trans from (to) reserves ___ (,::2:,.:,2:.,;4:..::6.,_) __ ...,...,..7:..1,.::.34-"2=----==-=:...._-
119,s54 129,542 

9,588 -426.89% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
( ')o proposed changes to quarterly rate 

-~-·./ 

Domestic: 
Metered Water & Sewer 

Base Fee 
Usage Range (Gallons) 

over 3,000 

Commercial: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

( ) 
\_./ 

over 3,000 

60,629 
15,415 
37,354 

1,220 
5,236 

0 
119,854 

64,565 
15,365 
41,988 

2,388 
5,236 

0 
129,542 

$196.00 Flat Charge 

$7.00 Per Thousand 

$240.00 Flat Charge 

$14.00 Per Thousand 

$27.00 Quarterly 

11 

9,688 8.08% 

3,936 6.49% 
(50) -0.32% 

4,634 12.41% 
1,168 95.74% 

0 0.00% 
0 0.00% 

9,688 8.08% 



Revenue 
Charges for Services 
Interest & Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

417,200 422,000 
4,500 4,500 

Other rev/trans from (to) reserves 3,835 25,598 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
!No proposed changes to quarterly rate 

()omestic: 
Metered Water & Sewer 

Base Fee 
Usage Range (Gallons) 

Commercial: 

0-10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0- 10,000 
over 10,000 

425,535 452,098 

198,203 189,070 
50,302 49,649 

153,533 176,478 
3,820 7,224 

19,677 19,677 
0 10,000 

425,535 452,098 

$170.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

!Riddle Farm 

($) Difference (%) 

4,800 1.15% 
0 0.00% 

21,763 567.48% 
26,563 6.24% 

(9,133) -4.61% 
(653) -1.30% 

22,945 14.94% 
3,404 89.11% 

0 0.00% 
10,000 0.00% 
26,563 6.24% 

\.-- J>omestic/Commercial: $90.00 Accessibility charge per EDU 
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Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Charges for Services 142,000 153,000 
Interest and Penalties 500 500 

!River Run 

($) Difference (%) 

11,000 7.75% 
0 0.00% 

(14,394) Other rev/trans from (to) reserves __ __,_(8--',_13'-3--'-) __ ....,(""22~,~52""7..,_) __ -'-'--'-'-'--'--'--- 176.98% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

-~roposed Quarterly rates 
(,Ao proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer 

Metered Water 
Base Fee 
Usage Range (Gallons) 

0 - 10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over45,000 

134,367 130,973 

34,751 
14,876 
75,673 

1,025 
8,042 

0 
134,367 

33,545 
14,280 
73,986 

1,120 
8,042 

0 
130,973 

$150.00 Flat charge 

$41.56 Flat Charge 

$0.50 Per Thousand 
$1.09 Per Thousand 
$1.88 Per Thousand 
$2.81 Per Thousand 
$4.69 Per Thousand 

13 

(3,394) -2.53% 

(1,206) -3.47% 
(596) -4.01% 

(1,687) -2.23% 
95 9.27% 

0 0.00% 
0 100.00% 

(3,394) -2.53% 



WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!West Ocean City 

2015/16 
Budget 

2016/17 
Request 

($) Difference (%) 

Revenue 
Charges· for Services 1,290,000 1,350,000 60,000 
Interest & Penalties 18,000 18,000 0 
Other rev/trans from (to) reserves _ ____,--=(~9..,.3,...,.0-=-44.,.,.)_---,-~(

7
73~,..,..o.,..os.,.,.) __ -,-,-'-:-,-,---

1,214,956 1,294,995 
20,039 
80,039 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

-f'roposed Quarterly Rates 
( )o proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer 

Commercial: 
Nonmetered Sewer 

\_) 

182,031 
23,403 

866,420 
10,500 
99,352 
33,250 

1,214,956 

177,002 
15,243 

864,696 
13,702 
99,352 

125,000 
1,294,995 

$10.50 per fixture quarterly 

$14.25 per fixture quarterly 

14 

(5,029) 
(8,160) 
(1,724) 
3,202 

0 
91,750 
80,039 

4.65% 
0.00% 

-21.54% 
6.59% 

-2.76% 
-34.87% 
-0.20% 
30.50% 
0.00% 

100.00% 
6.59% 



2017 Committee 
Account Account Descri12tion Review 
Fund 555 - Ocean Pines 

REVENUE 
Charges for Serwces 

5000.100 Domestic Water Service 1,110,000.00 
5000.200 Domestic Water Usage 220,000.00 
5005.100 Commercial Water Service 31,000.00 
5005.200 Commercial Water Usage 22,000.00 
5010.100 Domestic Sewer Service 3,332,000.00 
5010.200 Domestic Sewer Usage 600,000.00 
5015.100 Commercial Sewer Service 90,000.00 
5015.200 Commercial Sewer Usage 95,000.00 
5025 Transfer from River Run 37,000.00 
5030 White Horse Park Revenue 195,300.00 
5040 Hook-Ups 75,000.00 
5042 Equity Contribution 85,000.00 

Charges lbr Services "rotills $5,892,300.00 

Interest & Penalties 
4700 Interest On Investments .00 
4710 Penalty/Fees 80,000.00 

lfJterest & Penilfaes lbtills $80,000.00 

Other R.el/efJlie 
5825 Future Capital Development Reven .00 
5835 Tank Fee Revenue 8,000.00 
5850 Other Revenue 30,000.00 
5875 Rent/Overhead Reimbursement 26,000.00 

Other Re11enue rotals $64,000.00 

?,-ansfers In 
5975.100 Transfers From Reserve 451,912.00 

?,-ansters ln "rotals $451,912.00 

REVENUE TOTALS $6,488,212.00 

EXPENSE 
Petsomel Serwtes 

6000.100 Personnel Services Salaries 1,551,214.00 
6000.200 Personnel Services Salaries-Support Group 105,839.00 
6000.300 Personnel Services Salaries-Construction 442,766.00 
6000.400 Personnel Services Overtime Pay 47,000.00 
6010.100 Benefits Fica & Fringe Benefits 1,004,779.00 
6010.900 Benefits OPEB contribution 108,034.00 

Pe1SOnr,el SenAces "Tbtals $3,259,632.00 

Su/Jf]/ies & 1'1atetials 
6100.010 Administrative Expense Administrative Expenses 60,024.00 

- Run by Jessica Ramsay on 04/26/2016 16:58:09 PM 
f"\ 

0 

2016 Adopted 2016 Actual 
Budget Amount 

1,100,000.00 555,741.26 
220,000.00 113,340.54 

27,000.00 15,698.00 

20,000.00 13,045.87 

3,300,000.00 1,666,123.76 

600,000.00 335,373.29 

90,000.00 45,166.00 

70,000.00 72,936.55 

37,000.00 22,385.66 

195,300.00 97,650.00 

50,000.00 66,419.00 

.00 91,689.00 

$5,709,300.00 $3,095,568.93 

.oo 1.37 

75,000.00 39,565.15 

$75,000.00 $39,566.52 

.00 9,248.00 

4,000.00 4,800.00 

89,000.00 (179,651.69) 

26,000.00 .oo 
$119,000.00 ($165,603.69) 

307,336.00 .00 

$307,336.00 $0.00 

$6,210,636.00 $2,969,531.76 

1,550,490.00 761,200.33 

101,197.00 64,776.67 

424,549.00 221,420.84 

50,000.00 17,228.85 

999,456.00 387,433.40 

86,395.00 .oo 
$3,212,087.00 $1,452,060.09 

52,742.00 9,007.41 

2015 Actual 

~ 
Budget Worksheet ~eport 

Budget Year 2017 

2014Actual 
Amount Amount 

1,067,233.52 1,063,380.67 

212,633.76 212,082.89 

28,585.00 24,445.50 

21,577.73 17,464.16 

3,199,913.48 3,188,640.88 

611,088.66 552,891.66 

86,626.00 82,588.50 

92,888.53 58,307.29 

36,985.96 34,737.11 

195,300.00 195,300.00 

101,280.00 64,191.00 

470,251.00 .00 
$6,124,363.64 $5,494,029.66 

(22.51) 2.01 

109,084.37 83,289.14 

$109,061.86 $83,291.15 

22,059.00 10,916.00 

10,400.00 7,400.00 

37,737.21 1,335,500.05 

26,000.00 26,000.00 

$96,196.21 $1,379,816.05 

.oo .00 

$0.00 $0.00 

$6,329,621.71 $6,957,136.86 

1,502,233.72 1,612,831.02 

118,849.91 80,208.26 

451,465.54 441,199.39 

42,388.40 36,505.69 

980,030.15 975,168.06 

110,227.93 82,361.08 

$3,205,195.65 $3,228,273.50 

56,947.89 58,735.33 
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0 ' Budget Worksheet •<eport 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri[!tion Review Budget Amount Amount Amount 
Fund 555 - Ocean Pines 

EXPENSE 
Supplies & /vfcJteriq!s 

6110.060 Supplies & Equipment Chemicals 286,200.00 261,200.00 160,220.40 258,356.15 292,838.53 
6110.090 Supplies & Equipment Computers & Printers 1,072.00 1,600.00 .00 .00 .oo 
6110.290 SupplJes & Equipment Other Office Equipment 8,000.00 8,000.00 10.98 4,972.45 4,798.61 
6110.340 Supplies & Equipment Safety Program Equipment 16,661.00 12,350.00 5,588.69 22,005.57 11,116.73 
6110.390 Supplies & Equipment Small Equipment 9,500.00 21,700.00 1,086.18 3,557.58 8,637.35 
6110.420 Supplies & Equipment Tools & Supplies 7,000.00 3,400.00 5,291.92 9,810.98 3,798.58 
6130.045 Equipment Maintenance Other Equipment Maint/Repair 8,000.00 8,000.00 858.71 13,119.05 10,131.52 
6150.050 Uniforms & Personal Equipment Uniforms 10,500.00 9,800.00 11,105.79 10,919.88 9,705.81 
6200.010 Other Supplies & Materials Lab Testing 24,000.00 46,000.00 12,131.91 32,895.70 31,699.51 
6200.030 Other Supplies & Materials Testing Supplies 17,000.00 17,000.00 8,565.87 19,551.89 16,014.97 

S!Jf){)fies & /1.talerials !Otafs $447,957.00 $441,792.00 $213,867.86 $432,137.14 $447,476.94 
/itainlenance & Sendces 

6500.010 Systems Maintenance Collection System Maintenance 300,000.00 298,000.00 136,238.30 300,157.38 338,562.27 
6500.020 Systems Maintenance Water Plant/System Maint 230,000.00 150,000.00 122,219.80 197,638.86 177,553.24 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 80,000.00 80,000.00 37,980.23 132,751.97 86,503.01 
6500.040 Systems Maintenance WWW Paving 85,000.00 75,000.00 48,200.40 86,645.17 76,453.49 
6530.100 Consulting Services Professional Fees 12,600.00 11,400.00 .00 11,479.75 12,300.00 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 67,500.00 67,500.00 17,755.37 69,677.75 82,837.41 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 26,000.00 28,000.00 8,198.30 21,260.38 25,382.24 
6540.090 Vehicle Operating Expenses Vehicle/Equip • Support 15,792.00 

Group 
45,420.00 .00 28,889.60 25,981.70 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 39,000.00 35,000.00 26,230.77 48,221.36 38,789.66 
6550.060 Building Site Expenses Electricity 680,000.00 670,000.00 349,808.70 735,545.98 650,742.77 
6550.270 Building Site Expenses Telephone 24,500.00 24,500.00 11,827.49 25,767.10 27,894.16 
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 7,000.00 10,000.00 2,481.55 2,061.50 1,689.50 
6700.500 Other Ma int & Svcs Water & Wastewater Construction 231,453.00 191,235.00 .00 160,955.61 165,257.27 
6700.650 other Maint. & Svcs Tipping Fees 80,000.00 90,000.00 24,495.10 75,448.80 62,533.30 

Naintenance & Sen.tices l'Dtals $1,878,845.00 $1,776,055.00 $785,436.01 $1,896,501.21 $1,772,480.02 

Other Charges 
7000.060 Travel, Training & Expense Educational Training 13,023.00 8,800.00 4,359.03 12,074.26 13,063.41 
7170.010 Benefits & Insurance Allowance for COLA 58,453.00 .00 .oo .00 .00 
7170.100 Benefits & Insurance Property & Liability Insurance 60,000.00 40,000.00 .00 58,179.76 49,510.62 

Other Charges 7?:Jlafs $131,476.00 $48,800.00 $4,359.03 $70,254.02 $62,574.03 
lnterf/Jnct Chatges 

8010.030 Intetfund Treasurer's Support - Salary 114,493.00 114,493.00 57,246.31 122,572.10 118,502.06 
8010.040 Interfund Treasurer's Support· Fringe 48,065.00 48,065.00 24,032.00 51,100.30 46,606.86 
8010.050 Interfund Public Works & Admin • Benefits 74,139.00 74,139.00 36,871.25 73,805.90 68,653.48 

S' Run by Jessica Ramsay on 04/26/2016 16:58:09 PM Page 2 of3 



0 Budget Worksheet ~eport 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descrig:tion Review Budget Amount Amount Amount 
Fund 555 - Ocean Pines 

EXPENSE 
lnterfur,d Chi.JtgeS 

8010.060 Interfund Public Works & Admin - Salaries 176,605.00 176,605.00 87,830.51 177,035.04 174,557.56 
lnterft.md Charges /Otals $413,302.00 $413,302.00 $205,980.07 $424,513.34 $408,319.96 

ca!Jitq! £qt.JilJln€nt 
9010 Capital Equipment 10,000.00 39,000.00 .00 .00 .oo 
9010.010 Capital Equipment New Vehicles 49,000.00 21,000.00 .00 772.74 .00 
9010.090 Capital Equipment Other WWW Equipment 298,000.00 258,600.00 46,359.12 772.74 .00 
9100.010 Depreciation Depreciation Expense .00 .00 .00 1,253,049.00 1,173,657.00 

capital £q11ip,nent "Totals $357,000.00 $318,600.00 $46,359.12 $1,254,594.48 $1,173,657.00 
EXPENSE TOTALS $6,488,212.00 $6,210,636.00 $2,708,062.18 $7,283,195.84 $7,092,781.45 

Fund 555 - Ocean Pines Totals 
REVENUE TOTALS $6,488,212.00 $6,210,636.00 $2,969,531.76 $6,329,621.71 $6,957,136.86 
EXPENSE TOTALS $6,488,212.00 $6,210,636.00 $2,708,062.18 $7,283,195.84 $7,092,781.45 

Fund 555 - Ocean Pines Totals $0.00 $0.00 $261,469.58 ($953,574.13) ($135,644.59) 

Net Grand Totals 

REVENUE GRAND TOTALS $6,488,212.00 $6,210,636.00 $2,969,531.76 $6,329,621.71 $6,957,136.86 
EXPENSE GRAND TOTALS $6,488,212.00 $6,210,636.00 $2,708,062.18 $7,283,195.84 $7,092,781.45 

Net Grand Totals $0.00 $0.00 $261,469.58 ($953,574.13) ($135,644.59) 
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2017 Committee 
Account Account Descri12tion Review 
Fund 520 - Assateague Point 

REVENUE 
Charges for Setwi::es-

5000.100 Domestic Water Service 42,000.00 
5005.100 Commercial Water Service 800.00 
5010.100 Domestic Sewer Service 162,000.00 
5015.100 Commercial Sewer Service 15,000.00 

Charges for Setv1i:es lbtr1/s $219,800.00 
Interest &: Penalties 

4710 Penalty/Fees 4,000.00 

Interest&: Pen<1tties l"otals $4,000.00 
other Re1ter1tJe 

5850 Other Revenue .00 

Other Revem.1e rotals $0.00 
71-a11Sfets In 

5975.100 Transfers From Reserve (23,125.00) 

1"qJJSfers in iotals ($23,125.00) 
Debt Setvice Re1terwe 

5981 Backbone EDU Revenue .00 

Debt Service Rei,enue rotals $0.00 
REVENUE TOTALS $200,675.00 

EXPENSE 
Personnel services 

6000.100 Personnel Services Salaries 3,000.00 
6000.200 Personnel Services Salaries·Support Group 39,033.00 
6000.300 Personnel Services Salaries-Construction 5,289.00 
6000.400 Personnel Services Overtime Pay 1,000.00 
6010.100 Benefits flea & fringe Benefits 22,226.00 
6010.900 Benefits OPEB contribution 2,388.00 

Personnel Sen4ces ?'Dtals $72,936.00 
Slipp/ies &, /\f:Jterials 

6100.010 Administrative Expense Administrative Expenses 2,640.00 
6110.060 Supplies & Equipment Chemicals 13,000.00 
6110.090 Supplies & Equipment Computers & Printers 145.00 
6110.340 Supplies & Equipment Safety Program Equipment 494.00 
6110.390 Supplies & Equipment Small Equipment .00 
6110.420 Supplies & Equipment Tools & Supplfes 200.00 
6150.050 Uniforms & Personal Equipment Uniforms 286.00 
6200.010 Other Supplies & Materials Lab Testing 3,000.00 
6200.030 Other Supplies & Materials Testing Supplies 500.00 

Supplies & /Ltaterials t"Otals $20,265.00 

PRun by Jessica Ramsay on 04/26/2016 16:01:47 PM 

2016 Adopted 
Budget 

42,000.00 

800.00 

158,000.00 

15,000.00 

$215,800.00 

4,000.00 

$4,000.00 

.oo 
$0.00 

(33,710.00) 

($33,710.00) 

.oo 
$0.00 

$186,090.00 

3,000.00 

37,005.00 

6,307.00 

1,000.00 

20,220.00 

2,069.00 

$69,601.00 

6,544.00 

13,000.00 

.oo 
245.00 

.oo 
200.00 

270.00 

3,000.00 

500.00 

$23,759.00 

(' v 

2016 Actual 
Amount 

21,000.00 

400.00 

81,105.00 

7,560.00 

$110,065.00 

1,718.81 

$1,718.81 

96,228.93 

$96,228.93 

.00 

$0.00 

325.00 

$325.00 

$208,337.74 

456.45 

16,398.15 

3,828.29 

1,532.21 

7,940.06 

.00 

$30,155.16 

702.16 

4,183.50 

.00 

.oo 

.00 

31.94 

.00 

1,832.39 

258.04 

$7,008.03 

Budget Worksheet ~port 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

42,000.00 41,980.00 

800.00 800.00 
159,405.00 158,707.50 

15,120.00 15,120.00 

$217,325.00 $216,607.50 

3,970.82 3,927.23 

$3,970.82 $3,927.23 

20,873.15 37,703.69 

$20,873.15 $37,703.69 

.00 .00 

$0.00 $0.00 

.00 .00 

$0.00 $0.00 
$242,168.97 $258,238.42 

1,680.09 2,046.55 

34,900.75 36,987.48 

4,947.15 4,958.67 

1,632.85 1,150.36 

21,400.97 22,718.77 

2,086.44 1,717.55 

$66,648.25 $69,579.38 

5,669.86 5,750.46 

8,834.59 12,476.58 

.00 .00 
425.77 260.89 

253.26 .oo 
49.00 15.86 

245.19 244.05 

2,176.16 2,024.24 

.00 .00 
$17,653.83 $20,772.08 
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Account Account DescriQtion 
Fund 520 - Assateague Point 

EXPENSE 
Maintenance & SeMces 

6500.010 Systems Maintenance Collection System Maintenance 
6500.012 Systems Maintenance Grinder Pump 

6500.020 Systems Maintenance Water Plant/System Maint 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 
6500.040 Systems Maintenance WWW Paving 

6530.100 Consulting Services Professional Fees 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 
6550.060 Building Site Expenses Electricity 
6700.500 Other Ma int. & Svcs Water & Wastewater Construction 

Nfalntenal/ce & Setvk:es 'lbtals 
Other Cnarges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COLA 
7170.100 Benefits & Insurance Property & Liability Insurance 

Other Charges IOtals 
lnterful/d Charges 

8010.030 Interfund Treasurer's Support - Salary 

8010.040 Interfund Treasurer's Support - Fringe 
8010.050 Interfund Public Works & Admin - Benefits 

8010.060 Interfund Public Works & Adm in - Salaries 

Interfl.Jnd Charges !Otals 
Caplt:al Cquiwnent 

9100.010 Depreciation Depreciation Expense 

Capital £qulprr,ent !Ot:als 
EXPENSE TOTALS 

Fund 520 - Assateague Point Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 520 - Assateague Point Totals 

Net Grand Totals 
REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

-Run by Jessica Ramsay on 04/26/2016 16:01:47 PM 
..S) 

2017 Committee 
Review 

8,000.00 

10,000.00 

4,000.00 

15,000.00 

2,000.00 

840.00 

5,824.00 

750.00 

25,000.00 

3,002.00 

$74,416.00 

364.00 

1,185.00 

4,000.00 

$5,549.00 

7,942.00 

3,334.00 

4,800.00 

11,433.00 

$27,509.00 

.oo 
$0.00 

$200,675.00 

$200,675.00 

$200,675.00 

$0.00 

$200,675.00 

$200,675.00 

$0.00 

0 

2016 Adopted 2016 Actual 
Budget Amount 

5,000.00 7,147.17 
10,000.00 .00 

4,000.00 99.69 

4,000.00 14,809.92 

2,000.00 5,736.22 

760.00 723.20 

6,370.00 .00 

750.00 155.07 

25,000.00 8,022.39 

3,096.00 .oo 
$60,976.00 $36,693.66 

245.00 .oo 
.oo .00 

4,000.00 .oo 
$4,245.00 $0.00 

7,942.00 3,970.85 

3,334.00 1,666.96 

4,800.00 2,386.93 

11,433.00 5,685.87 

$27,509.00 $13,710.61 

.00 .oo 
$0.00 $0.00 

$186,090.00 $87,567.46 

$186,090.00 $208,337.74 

$186,090.00 $87,567.46 

$0.00 $120,770.28 

$186,090.00 $208,337.74 

$186,090.00 $87,567.46 

$0.00 $120,770.28 

\ 
Budget Worksheet r<'eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

7,815.18 5,180.80 

6,152.24 11,939.75 

2,059.52 4,039.96 

9,677.34 6,852.38 

.00 .00 

760.00 820.00 

3,838.92 4,612.39 

58.98 769.15 

24,152.30 23,606.36 

1,766.42 1,843.49 

$56,280.90 $59,664.28 

277.66 397.21 

.00 .oo 
3,417.17 3,263.42 

$3,694.83 $3,660.63 

7,860.62 7,599.58 

3,277.08 2,988.91 

4,544.88 4,227.60 

10,901.62 10,749.06 

$26,584.20 $25,565.15 

80,209.00 80,209.00 

$80,209.00 $80,209.00 

$251,071.01 $259,450.52 

$242,168.97 $258,238.42 

$251,071.01 $259,450.52 

($8,902.04) ($1,212.10) 

$242,168.97 $258,238.42 

$251,071.01 $259,450.52 

($8,902.04) ($1,212.10) 
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(J Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri12;tion Review Budget Amount Amount Amount 
Fund 525 - Briddletown 

REVENUE 
Charges for Serv!Ces 

5000.100 Domestic Water Service 11,000.00 11,000.00 5,451.00 11,024.00 9,948.00 
5005.100 Commercial Water Service 285.00 .00 .00 .00 .00 
5005.200 Commercial Water Usage 2,200.00 .00 .00 .00 .00 

ct,arges fbr Services IOf:als $13,485.00 $11,000.00 $5,451.00 $11,024.00 $9,948.00 
l11terest &: Penalties 

4710 Penalty/Fees 1,000.00 1,000.00 314.90 672.58 891.22 

Interest & Penalties ll)tals $1,000.00 $1,000.00 $314.90 $672.58 $891.22 
OJ:;eratir,g Grant 

5815 Operating Grant 26,000.00 26,000.00 .00 25,000.00 25,000.00 

Operating Grant ?otals $26,000.00 $26,000.00 $0.00 $25,000.00 $25,000.00 
Other Revenue 

5850 Other Revenue .00 .oo 32.31 129.02 167.69 

Other Revenue 7otals $0.00 $0.00 $32.31 $129.02 $167.69 

7ransfets In 
5975.100 Transfers From Reserve 1,487.00 9,026.00 .00 .00 .00 

ttarJSfets In ?otals $1,487.00 $9,026.00 $0.00 $0.00 $0.00 
REVENUE TOTAlS $41,972.00 $47,026.00 $5,798.21 $36,825.60 $36,006.91 

EXPENSE 
Personnel services 

6000.100 Personnel Services Salaries .00 .00 .00 (.60) .00 
6000.200 Personnel Services Salaries-Support Group 6,005.00 5,286.00 2,112.70 4,181.92 6,701.21 
6000.300 Personnel Services Salaries-Construction 481.00 970.00 .00 52.19 .00 
6000.400 Personnel Services Overtime Pay .00 .oo .00 .00 28.89 
6010.100 Benefits Fica & Fringe Benefits 3,205.00 2,925.00 951.02 2,348.38 3,343.42 
6010.900 Benefits OPEB contribution 348.00 299.00 .00 221.91 277.85 

Pe1so11net Set1/ices IOtals $10,039.00 $9,480.00 $3,063.72 $6,803.80 $10,351.37 

SufJIJ/ies & Naleti1,ts 
6100.010 Administrative Expense Administrative Expenses 198.00 358.00 46.36 447.69 473.30 
6110.090 Supplies & Equipment Computers & Printers 22.00 .00 .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 76.00 39.00 .00 51.02 47.28 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 30.35 .00 
6150.050 Uniforms & Personal Equipment Uniforms 44.00 39.00 .00 29.38 44.23 
6200.010 other Supplies & Materials Lab Testing 500.00 500.00 100.00 497.60 285.00 

Supplies & Materials IOtats $840.00 $936.00 $146.36 $1,056.04 $849.81 

Maintenance & Services 
6500.020 Systems Maintenance Water Plant/System Maint 100.00 7,600.00 .00 .oo 5,778.05 
6530.100 Consulting Services Professional Fees 63.00 57.00 .00 57.00 61.50 
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2017 Committee 
Account Account Descrlgtion Review 
Fund 525 - Briddletown 

EXPENSE 
"1alntenance ~ Sendces 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 896.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 150.00 

6550.060 Building Site Expenses Electricity 800.00 

6700.200 Other Malnt. & Svcs Payment to Water Utility 27,000.00 

6700.500 Other Maint. & Svcs Water & Wastewater Construction 273.00 

fvfaintetJance &: Services IOtals $29,282.00 

0/f)er CIJatgeS 

7000.060 Travel, Training & Expense Educational Training 56.00 

7170.010 Benefits & Insurance Allowance for COLA 173.00 

7170.100 Benefits & Insurance Property & Liability Insurance 300.00 

other (harges ?'otals $529.00 

ln!Erfund CiJafT)es 
8010.030 Interfund Treasurer's Support- Salary 530.00 

8010.040 Interfund Treasurer's Support- Fringe 223.00 

8010.050 Interfund Public Works & Admin - Benefits 157.00 

8010.060 Interfund Public Works & Admin - Salaries 372.00 

lnterf/Jnd Charges IOtals $1,282.00 

QJpital f::qlJiprnerit 
9100.010 Depreciation Depreciation Expense .00 

capitel £q11ip,ne1Jt !Otals $0.00 

EXPENSE TOTALS $41,972.00 

Fund 525 - Briddletown Totals 
REVENUE TOTALS $41,972.00 

EXPENSE TOTALS $41,972.00 

Fund 525 - Briddletown Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $41,972.00 

EXPENSE GRAND TOTALS $41,972.00 

Net Grand Totals $0.00 

9-..)Run by Jessica Ramsay on 04/27/2016 08:55:07 AM 

(~ 

2016 Adopted 2016 Actual 
Budget Amount 

910.00 .00 

150.00 .00 

800.00 419.39 

25,000.00 8,463.48 

476.00 .00 

$34,993.00 $8,882.87 

35.00 .00 

.00 .00 

300.00 .00 

$335.00 $0.00 

530.00 264.72 

223.00 111.13 

157.00 77.63 
372.00 184.90 

$1,282.00 $638.38 

.00 .00 

$0.00 $0,00 

$47,026.00 $12,731.33 

$47,026.00 $5,798.21 

$47,026.00 $12,731.33 

$0.00 ($6,933.12) 

$47,026.00 $5,798.21 

$47,026.00 $12,731.33 

$0.00 ($6,933.12) 

-\ 

Budget Worksheet keport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

418.73 751.05 

.00 .00 

826.85 1,772.95 

24,065.60 25,337.60 

18.64 .00 

$25,386.82 $33,701.15 

33.27 71.99 

.00 .00 

137.85 246.70 

$171.12 $318.69 

532.92 515.22 

222.18 202.64 

155.38 144.52 

372.70 367.50 

$1,283.18 $1,229.88 

11,317.00 11,411.00 

$11,317.00 $11,411.00 

$46,017.96 $57,861.90 

$36,825.60 $36,006.91 

$46,017.96 $57,861.90 

($9,192.36) ($21,854.99) 

$36,825.60 $36,006.91 

$46,017.96 $57,861.90 

($9,192.36) ($21,854.99) 
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2017 Committee 
Account Account Descri12tion Review 
Fund 530 - Edgewater Acres 

REVENUE 
Chatges for Sert4ces 

5000.100 Domestic Water Service 40,000.00 
5000.200 Domestic Water Usage 45,000.00 
5010.100 Domestic Sewer Service 119,900.00 
5010.200 Domestic Sewer Usage .00 
5020 Additional Assessments 1,000.00 
5040 Hook·Ups .00 

Charges for Serwces 1bl:als $205,900.00 
Int.erest & Penalties 

4710 Penalty/Fees 1,500.00 

Inte,est ~ Per,a/fjes 7?:Jtals $1,500.00 
Other Revenue 

5825 Future capital Development Reven .00 

other Revenue lbtals $0.00 
lh3nsfets In 

5975.100 Transfers From Reserve 140.00 

ll"ansfers IIJ !Otals $140.00 

Debt Setvlce Revenue 
5980 Front Foot/EDU Revenue 850.00 

Debt Sertlce Revenue ibtals $850.00 
REVENUE TOTALS $208,390.00 

EXPENSE 
PefSOIJnet services 

6000.100 Personnel Seivices Salaries 500.00 
6000.200 Personnel Seivices Salaries-Support Group 18,766.00 
6000.300 Personnel Seivlces Salaries-Construction 1,923.00 
6000.400 Personnel Seivi~ overtime Pay 500.00 
6010.100 Benefits Fica & Fringe Benefits 10,324.00 
6010.900 Benefits OPEB contribution 1,112.00 

Petsonnel Setvices /Otals $33,125.00 

Sopplies & Natetials 
6100.010 Administrative Expense Administrative Expenses 990.00 
6110.090 Supplies & Equipment Computers & Printers 70.00 
6110.340 Supplies & Equipment Safety Program Equipment 238.00 
6110.390 Supplies & Equipment Small Equipment .00 
6150.050 Uniforms & Personal Equipment Uniforms 138.00 
6200.010 Other Supplies & Materials Lab Testing 2,200.00 
6200.030 other Supplies & Materials Testing Supplies .00 

Sf.Jpp/ies & /L,fat.etials /Otals $3,636.00 

Jun by Jessica Ramsay on 04/26/2016 16:13:17 PM 
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CJ 

2016 Adopted 2016 Actual 
Budget Amount 

33,600.00 17,750.00 

45,000.00 24,035.89 

119,900.00 59,531.00 

.00 .00 

1,000.00 450.00 

.00 .00 

$199,500.00 $101,766.89 

1,200.00 965.25 

$1,200.00 $965.25 

.00 .00 

$0.00 $0.00 

(2,963.00) .00 

($2,963.00) $0.00 

3,700.00 1,857.90 

$3,700.00 $1,857.90 

$201,437.00 $104,590.04 

500.00 .oo 
22,656.00 10,887.14 

1,940.00 1,341.34 

500.00 227.18 

11,373.00 4,931.68 

1,171.00 .00 

$38,140.00 $17,387.34 

1,800.00 52.40 

.00 .00 
150.00 .oo 

.00 .00 
165.00 .oo 

2,200.00 362.65 

.00 .oo 
$4,315.00 $415.05 

.-.__, 
J Budget Worksheet k:eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

34,365.29 33,560.00 

37,795.45 43,880.10 

116,007.31 113,592.00 

.00 (402.30) 

900.00 1,000.00 

.00 1,781.00 

$189,068.05 $193,410.80 

2,092.82 1,319.11 

$2,092.82 $1,319.11 

.00 600.00 

$0.00 $600.00 

.00 .00 

$0.00 $0.00 

3,712.40 3,715.80 

$3,712.40 $3,715.80 

$194,873.27 $199,045.71 

706.44 829.53 
16,189.09 17,109.28 

2,243.55 1,330.24 

442.59 208.31 

9,301.07 9,558.52 

965.15 758.73 

$29,847.89 $29,794.61 

1,614.30 1,671.98 

.00 .00 

197.50 120.69 
117.48 .oo 
113.74 112.90 

512.45 1,909.20 

114.66 .00 

$2,670.13 $3,814.n 
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2017 Committee 
Account Account Descri12tion Review 
Fund 530 - Edgewater Acres 

EXPENSE 
Ataintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 4,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 
6530.100 Consulting Services Professional Fees 315.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 2,800.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 300.00 
6550.060 Building Site Expenses Electricity 5,000.00 
6550.270 Building Site Expenses Telephone 500.00 
6700.100 other Maint. & Svcs Payment to Sewer Utility 73,000.00 
6700.200 Other Malnt. & Svcs Payment to Water Utility 68,000.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 1,092.00 

/',faintenance & Serw'ces i'otals $159,007.00 

other Charges 
7000.060 Travel, Training & Expense Educational Training 175.00 
7170.010 Benefits & Insurance Allowance for COLA 553.00 
7170.100 Benefits & Insurance Property & Liability Insurance 1,500.00 

other Cf7arges fOtals $2,228.00 

lnlerfund Charges 
8010.030 Interfund Treasurer's Support - Salary 3,045.00 
8010.040 Interfund Treasurer's Support - Fringe 1,278.00 
8010.050 Interfund Public Works & Admin • Benefits 1,795.00 
8010.060 Interfund Public Works & Admin · Salaries 4,276.00 

lntetft..md Charges fOtals $10,394.00 

capital Equipment 
9100.010 Depreciation Depreciation Expense .oo 

capital E:quiprnent !Dtals $0.00 

EXPENSE TOTALS $208,390.00 

Fund 530 - Edgewater Acres Totals 
REVENUE TOTALS $208,390.00 

EXPENSE TOTALS $208,390.00 

Fund 530 - Edgewater Acres Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $208,390.00 
EXPENSE GRAND TOTALS $208,390.00 

Net Grand Totals $0.00 

c_:, 
.,.) Run by Jessica Ramsay on 04/26/2016 16:13:17 PM 

(:J 

2016 Adopted 2016 Actual 
Budget Amount 

4,000.00 1,733.76 

2,000.00 3,779.97 

285.00 .00 

3,900.00 .00 

300.00 .00 

5,000.00 9,351.42 

500.00 224.17 

70,000.00 38,363.33 

60,000.00 34,248.26 

953.00 .00 

$146,938.00 $87,700.91 

ISO.OD .00 

.00 .00 
1,500.00 .oo 

$1,650.00 $0.00 

3,045.00 1,522.15 

1,278.00 639.00 

1,795.00 892.67 

4,276.00 2,126.43 

$10,394.00 $5,180.25 

.00 .00 

$0.00 $0.00 

$201,437.00 $110,683.55 

$201,437.00 $104,590.04 

$201,437.00 $110,683.55 

$0.00 ($6,093.51) 

$201,437.00 $104,590.04 

$201,437.00 $110,683.55 

$0.00 ($6,093.51) 

/~ 

I 

Budget Worksheet k:'eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

4,840.13 1,350.86 

11,155.00 .00 

285.00 307.50 

1,793.17 2,231.80 

100.93 75.41 

6,350.90 6,585.93 

343.08 489.08 

71,420.48 69,404.98 

65,690.47 56,338.26 

BOLOS 494.55 

$162,780.24 $137,278.37 

128.79 183.76 

.00 .00 
1,386.64 1,329.05 

$1,515.43 $1,512.81 

2,664.62 2,576.12 

1,110.88 1,013.18 

1,786.88 1,662.14 

4,286.10 4,226.12 

$9,848.48 $9,477.56 

4,370.00 4,370.00 

$4,370.00 $4,370.00 

$211,032.17 $186,248.12 

$194,873.27 $199,045.71 

$211,032.17 $186,248.12 

($16,158.90) $12,797.59 

$194,873.27 $199,045.71 

$211,032.17 $186,248.12 

($16,158.90) $12,797.59 
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2017 Committee 
Account Account Descrigtion Review 
Fund 535 - Landings 

REVENUE 
Cha,ges for Services 

5000.100 Domestic Water Service 26,500.00 
5000.200 Domestic Water Usage 7,000.00 
5010.100 Domestic Sewer Service 68,500.00 
5010.200 Domestic Sewer Usage 12,000.00 
5020 Additional Assessments 158,000.00 
5042 Equity Contribution .00 

Charges for Sentices ,Otqfs $272,000.00 

Interest &- Pef]a!tfes 
4710 Penalty/Fees 4,000.00 

Interest &: Perialtles IOtats $4,000.00 

other l?eventJe 
5850 Other Revenue .00 

Other f?evenw !Otals $0.00 

"lransfets In 
5975.100 Transfers From Reserve 48,571.00 

17-ansfers In ?ntals $48,571.00 

Debt Setvice Revenue 
5981 Backbone EDU Revenue .oo 

Debt Ser.,ice Revenue lbtals $0.00 
REVENUE TOTALS $324,571.00 

EXPENSE 
Petsormel Services 

6000.100 Personnel Services Salaries 3,000.00 
6000.200 Personnel Services Salaries-Support Group 75,064.00 
6000.300 Personnel Services Salaries-Construction 4,328.00 
6000.400 Personnel Services Overtime Pay 2,500.00 
6010.100 Benefits Fica & Fringe Benefits 39,333.00 
6010.900 Benefits OPEB contribution 4,252.00 

Petsonnel Services 7ntals $128,477.00 

SfJpfJ/ies & /1,fqterlals 
6100.010 Administrative Expense Administrative Expenses 726.00 
6110.060 Supplies & Equipment Chemicals 10,000.00 
6110.090 Supplies & Equipment Computers & Printers 279.00 
6110.340 Supplies & Equipment Safety Program Equipment 950.00 
6110.390 Supplfes & Equipment Small Equipment .00 
6110.420 Supplies & Equipment Tools & Supplies 300.00 
6150.050 Uniforms & Personal Equipment Uniforms 550.00 
6200.010 Other Supplies & Materials Lab Testing 6,000.00 

u Run by Jessica Ramsay on 04/26/2016 16:15:22 PM 
...s:::. 

0 

2016 Adopted 2016 Actual 
Budget Amount 

26,500.00 13,139.00 

7,000.00 2,611.82 

68,000.00 34,425.00 

15,000.00 6,895.94 

158,000.00 79,200.00 

.00 .00 

$274,500.00 $136,271.76 

4,000.00 2,176.70 

$4,000.00 $2,176.70 

.00 209,319.23 

$0.00 $209,319.23 

(19,414.00) .oo 
($19,414.00) $0.00 

.00 .00 

$0.00 $0.00 

$259,086.00 $347,767.69 

3,000.00 616.40 

75,520.00 43,492.62 

4,851.00 830.45 

2,500.00 1,273.18 

37,064.00 18,963.05 

3,819.00 .00 

$126,754.00 $65,175.70 

2,309.00 33.04 

10,000.00 13,278.37 

.00 .00 

500.00 .00 

.00 .oo 
300.00 .00 

550.00 .oo 
6,000.00 2,572.23 

2015 Actual 

) 
Budget Worksheet keport 

Budget Year 2017 

2014 Actual 
Amount Amount 

26,178.00 26,256.00 

(1,576.48) 13,284.30 

68,550.00 68,400.00 

11,275.60 13,076.59 

158,400.00 158,400.00 

45,541.00 .00 

$308,368.12 $279,416.89 

4,843.81 6,668.35 

$4,843.81 $6,668.35 

344.10 54,928.44 

$344.10 $54,928.44 

.00 .00 

$0.00 $0.00 

.oo (1,607.17) 

$0.00 ($1,607.17) 

$313,556.03 $339,406.51 

3,684.62 3,093.91 

84,289.76 83,528.17 

2,904.92 4,669.67 

1,785.26 2,132.06 

46,607.21 44,990.77 

4,569.12 3,636.38 

$143,840.89 $142,050.96 

1,775.28 1,428.15 

44,158.17 10,658.17 

.00 .00 

1,028.29 589.24 

611.65 .00 

79.01 27.25 

592.17 551.21 

6,021.93 5,535.45 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descrl12tion Review Budget Amount Amount Amount 
Fund 535 - Landings 

EXPENSE 
SlJ/JfJ/ies & Mi/terlals 

6200.030 Other Supplies & Materials Testing Supplies 2,000.00 2,000.00 1,337.30 3,316.83 5,963.93 
SUpp/ies & "1atetials !Ot:als $20,805.00 $21,659.00 $17,220.94 $57,583.33 $24,753.40 

MiJintena/JCe & Services 
6500.010 Systems Maintenance Collection System Maintenance 2,000.00 2,000.00 657.07 192.89 24,943.32 
6500.020 Systems Maintenance Water Plant/System Maint 6,000.00 2,000.00 2,926.n 11,945.71 7,941.43 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 20,000.00 20,000.00 6,945.27 14,287.30 15,460.32 
6500.040 Systems Maintenance WWW Paving 500.00 500.00 .00 .00 .00 
6530.100 Consulting Services Professional Fees 231.00 209.00 .00 209.00 225.50 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 11,200.00 

Group 
13,000.00 .00 8,956.31 10,062.41 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 3,000.00 3,000.00 855.08 5,220.54 4,002.79 
6550.060 Bullding Site Expenses Electricity 55,000.00 55,000.00 21,520.00 53,679.00 39,092.00 
6550.270 Building Site Expenses Telephone 2,000.00 2,000.00 456.52 1,142.55 1,081.87 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 2,456.00 2,382.00 .00 1,037.23 1,736.05 
6700.650 Other Malnt. & Svcs Trpping Fees 1,000.00 1,000.00 .00 2,572.50 .00 

Nainter,a!/ce & Serwi:es IOtals $103,387.00 $101,091.00 $33,360.71 $99,243.03 $104,545.69 
O(her Cftatges 

7000.060 Travel, Training & Expense Educational Training 700.00 500.00 .00 670.57 897.16 
7170.010 Benefits & Insurance Allowance for COLA 2,120.00 .00 .00 .00 .00 
7170.100 Benefits & Insurance Property & Liability Insurance 2,000.00 2,000.00 .00 1,285.87 1,313.65 

Otfier 0,qrges ,otals $4,820.00 $2,500.00 $0.00 $1,956.44 $2,210.81 
ltJterfutJd Charges 

8010.030 Interfund Treasurer's Support - Salary 1,920.00 1,920.00 959.62 1,998.46 1,932.10 
8010.040 Interfund Treasurer's Support - Fringe 806.00 806.00 402.85 833.16 759.90 
8010.050 Interfund Public Works & Admin - Benefits 1,288.00 1,288.00 640.40 1,281.88 1,192.40 
8010.060 Interfund Public Works & Admin - Salaries 3,068.00 3,068.00 1,525.48 3,074.82 3,031.78 

lnletfund ChiJrges J"of:iJls $7,082.00 $7,082.00 $3,528.35 $7,188.32 $6,916.18 
Ci/pitq/ CqUiJJ,nent 

9010 capital Equipment 60,000.00 .00 .00 .00 .oo 
9100.010 Depreciation Depreciation Expense .00 .00 .00 231,475.00 229,913.00 

Cof)if:iJI fquiPtJmt !Of:iJls $60,000.00 $0.00 $0.00 $231,475.00 $229,913.00 
EXPENSE TOTAlS $324,571.00 $259,086.00 $119,285.70 $541,287.01 $510,390.04 

Fund 535 - Landings Totals 
REVENUE TOTALS $324,571.00 $259,086.00 $347,767.69 $313,556.03 $339,406.51 
EXPENSE TOTALS $324,571.00 $259,086.00 $119,285.70 $541,287.01 $510,390.04 

Fund 535 - Landings Totals $0.00 $0.00 $228,481.99 ($227,730.98) ($170,983.53) 

Net Grand Totals 
REVENUE GRAND TOTALS $324,571.00 $259,086.00 $347,767.69 $313,556.03 $339,406.51 

~ Run by Jessica Ramsay on 04/26/2016 16:15:23 PM Page 2 of3 
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I', 
\_/ Budget Worksheet ~port 

EXPENSE GRAND TOTALS $324,571.00 $259,086.00 $119,285.70 $541,287.01 $510,390.04 

Net Grand Totals $0.00 $0.00 $228,481.99 ($227,730.98) ($170,983.53) 

~Run by Jessica Ramsay on 04/26/2016 16:15:23 PM .. 
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\~ ' Budget Worksheet <r<eport 

Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014Actual 
Account Account Descri12tion Review Budget Amount Amount Amount 
Fund 540 - Lighthouse Sound 

REVENUE 
Charges for Sert4ces 

5010.100 Domestic Sewer Service 87,000.00 87,000.00 43,680.00 86,940.00 86,520.00 
5020 Additional Assessments 8,800.00 9,100.00 4,420.00 9,010.00 9,180.00 

Charges for SenAces tOtals $95,800.00 $96,100.00 $48,100.00 $95,950.00 $95,700.00 
Interest & /Jef]altfes 

4710 Penalty/Fees 700.00 800.00 312.54 583.98 761.60 
Interest&: Penalties "Totals $700.00 $BOO.OD $312.54 $583.98 $761.60 

other Revenue 
5850 Other Revenue .00 .00 74.89 311.16 391.36 

Other Revem.1e lotals $0.00 $0.00 $74.89 $311.16 $391.36 
-,,.ansfets In 

5975.100 Transfers From Reserve (3,074.00) 1,621.00 .00 .00 .00 
7ransters In l"otals ($3,074.00) $1,621.00 $0.00 $0.00 $0.00 
REVENUE TOTALS $93,426.00 $98,521.00 $48,487.43 $96,845.14 $96,852.96 

EXPENSE 
Pe/'SOl'lnel Services 

6000.100 Personnel Services Salaries 1,500.00 1,500.00 879.55 1,907.09 1,843.94 
6000.200 Personnel Services Salaries-Support Group 26,272.00 30,208.00 10,389.97 23,616.96 19,979.55 
6000.300 Personnel Servlces Salaries-Construction 2,885.00 2,911.00 1,226.44 2,256.94 2,758.77 
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 169.11 249.75 717.96 
6010.100 Benefits Frca & Fringe Benefits 14,566.00 15,334.00 4,898.19 13,682.64 12,571.36 
6010.900 Benefits OPEB contribution 1,568.00 1,576.00 .00 1,355.20 930.70 

Personnel Services /O{Qls $47,791.00 $52,529.00 $17,563.26 $43,068.58 $38,802.28 
Sup!J/ies ~ /r,fal:etials 

6100.010 Administrative Expense Administrative Expenses 396.00 722.00 103.98 1,028.28 905.62 
6110.060 Supplies & Equipment Chemicals 6,000.00 6,000.00 2,675.87 4,237.26 4,752.12 
6110.090 Supplies & Equipment Computers & Printers 98.00 .00 .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 333.00 200.00 .oo 315.08 140.91 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 171.38 .00 
6150.050 Unifonns & Personal Equipment Uniforms 193.00 220.00 .00 165.92 131.82 
6200.010 Other Supplies & Materials Lab Testing 5,000.00 5,000.00 1,672.00 4,903.47 4,406.27 

Supplies~ /r,fatertq!s /Otqls $12,020.00 $12,142.00 $4,451.85 $10,821.39 $10,336.74 
/ltilintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 3,500.00 3,500.00 .00 1,785.46 5,294.32 
6500.030 Systems Maintenance Wastewater Treatment Plant Malnt 5,000.00 5,000.00 5,621.62 7,525.82 2,657.20 
6530.100 Consulting Services Professional Fees 126.00 114.00 300.00 114.00 123.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 3,920.00 

Group 
5,200.00 .oo 2,536.90 2,472.51 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 500.00 500.00 26.93 7.19 323.64 

..:::,Run by Jessica Ramsay on 04/26/2016 16:18:10 PM Page 1 of2 
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Account Account DescriQtiOn 
Fund 540 - Lighthouse Sound 

EXPENSE 
Ma1nt.emmce & Services 

6550.060 Building Site Expenses Electricity 
6550.270 Building Site Expenses Telephone 
6700.500 other Ma int & Svcs Water & Wastewater Construction 

/1,Ji,ir,l&Jal]ce ~ SeMC'eS JIJt.als 
other Chi:Jrges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COlA 
7170.100 Benefits & Insurance Property & Liability Insurance 

Other cJJarges 7btals 
lnterfund Charges 

8010.030 Interfund Treasurer's Support - Salary 
8010.040 Interfund Treasurer's Support - Fringe 
8010.050 Interfund Public Works & Admin - Benefits 
8010.060 Interfund PubHc Works & Admin - Salaries 

Jntetfund Charges mtafs 
EXPENSE TOTALS 

Fund 540 - Lighthouse Sound Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 540 - Lighthouse Sound Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

..:,Run by Jessica Ramsay on 04/26/2016 16:18:10 PM 
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2017 Committee 
Review 

13,000.00 

800.00 

1,638.00 

$28,484.00 

245.00 

779.00 

1,000.00 

$2,024.00 

1,258.00 

528.00 

391.00 

930.00 

$3,107.00 

$93,426.00 

$93,426.00 

$93,426.00 

$0.00 

$93,426.00 

$93,426.00 

$0.00 

0, 
•J 

2016 Adopted 2016 Actual 
Budget Amount 

13,000.00 3,380.62 

800.00 320.87 

1,429.00 .00 
$29,543.00 $9,650.04 

200.00 .00 

.00 .00 

1,000.00 .00 

$1,200.00 $0.00 

1,258.00 628.74 

528.00 263.94 
391.00 194.06 

930.00 462.26 

$3,107.00 $1,549.00 

$98,521.00 $33,214.15 

$98,521.00 $48,487.43 

$98,521.00 $33,214.15 

$0.00 $15,273.28 

$98,521.00 $48,487.43 

$98,521.00 $33,214.15 

$0.00 $15,273.28 

-) 
Budget Worksheet ~eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

11,650.71 12,046.24 

867.97 720.55 

805.86 1,025.63 

$25,293.91 $24,663.09 

187.89 214.55 

.00 .00 
419.29 694.59 

$607.18 $909.14 

973.63 1,223.70 

819.73 481.26 

388.44 361.32 
931.76 918.72 

$3,113.56 $2,985.00 

$82,904.62 $77,696.25 

$%,845.14 $96,852.96 
$82,904.62 $77,696.25 
$13,940.52 $19,156.71 

$96,845.14 $%,852.96 

$82,904.62 $77,696.25 

$13,940.52 $19,156.71 
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2017 Committee 
Account Account Descri~tion Review 
Fund 545 - Mystic Harbour 

REVENUE 
Charges for servlces 

5000,100 Domestic Water Service 211,000.00 
5000.200 Domestic Water Usage 65,000.00 
5005.100 Commercial Water Service 35,000.00 
5005.200 Commercial Water Usage 25,000.00 
5010.100 Domestic Sewer Service 316,000.00 
5010.200 Domestic Sewer Usage 80,000.00 
5015.100 Commercial Sewer Service 10,000.00 
5015.200 Commercial Sewer Usage 33,000.00 
5020.100 Additional Assessments Water Accessibility 50,000.00 
5020.200 Additional Assessments Sewer Accessibility 53,000.00 
5040 Hook-Ups 15,000.00 
5042 Equity Contribution .00 

Charges for Sendces rot:als $893,000.00 
Interest~ Penalb'"es 

4700 Interest On Investments .oo 
4710 Penalty/Fees 14,000.00 

Interest & Penalb'"es rot:als $14,000.00 

other Revenue 
5825 Future capital Development Reven .00 
5850. Other Revenue .00 

Other R.evenw !Otals $0.00 

trflqsfets In 
5975.100 Transfers From Reserve 316,593.00 
5975.200 Transfers From other Funds .00 

,ransfe,s In /Otals $316,593.00 

REVENUE TOTALS $1,223,593.00 

EXPENSE 
Personnel SerWces 

6000.100 Personnel Services Salaries 10,000.00 
6000.200 Personnel Services Salaries-Support Group 241,705.00 
6000.300 Personnel Services Salaries-Construction 24,234.00 
6000.400 Personnel Services overtime Pay 6,000.00 
6010.100 Benefits Fica & Fringe Benefits 134,243.00 
6010.200 Benefits Benefits-Support Group .oo 
6010.300 Benefits Construction .00 
6010.900 Benefits OPEB contribution 14,000.00 

Petsonnel SenAces IOtals $430,182.00 

'-.:>Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

211,000.00 106,128.00 

65,000.00 40,435.78 

35,000.00 14,328.00 

25,000.00 16,992.37 

316,000.00 157,887.00 

80,000.00 38,888.18 

10,000.00 4,578.00 

33,000.00 24,167.84 

56,000.00 24,450.00 

53,000.00 26,625.00 

15,000.00 4,500.00 

.00 9,193.98 

$899,000.00 $468,174.15 

.00 137.18 

14,000.00 5,879.44 

$14,000.00 $6,016.62 

.00 3,500.00 

.00 924.25 

$0.00 $4,424.25 

104,847.00 .00 

.00 .00 

$104,847.00 $0.00 

$1,017,847.00 $478,615.02 

10,000.00 10,983.89 

227,315.00 110,500.04 

37,958.00 6,417.24 

6,000.00 3,422.07 

122,007.00 55,846.92 

.00 .00 

.00 .oo 
13,350.00 .00 

$416,630.00 $187,170.16 

' ) 

Budget Worksheet l<eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

200,079.50 196,324.73 

67,896.03 59,421.21 

27,330.00 27,342.50 

28,032.00 23,106.38 

294,912.00 294,842.57 

78,429.22 67,896.38 

8,670.00 6,855.00 

28,214.12 17,239.39 

50,895.00 56,225.00 

53,400.00 53,625.00 

27,646.00 14,447.00 

603,744.72 4,200.00 

$1,469,248.59 $821,525.16 

220.92 417.49 

13,518.89 10,898.46 

$13,739.81 $11,315.95 

201,000.00 63,000.00 

9,015.10 261,856.58 

$210,015.10 $324,856.58 

.00 .00 

12,288,391.62 .00 

$12,288,391.62 $0.00 

$13,981,395.12 $1,157,697.69 

25,620.74 8,766.32 

233,053.25 178,281.13 

19,549.85 21,586.09 

10,148.21 10,205.93 

143,529.73 106,277.56 

.00 941.26 

.00 108.01 

13,231.68 8,061.27 

$445,133.46 $334,227.57 
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2017 Committee 
Account Account Descri12tion Review 
Fund 545 - Mystic Harbour 

EXPENSE 
SUr;p!ies & /',,Jatetials 

6100.010 Administrative Expense Administrative Expenses 10,828.00 
6110.060 Supplies & Equipment Chemicals 120,000.00 
6110.340 Supplies & Equipment Safety Program Equipment 3,059.00 
6110.390 SuppHes & Equipment Small Equipment 29,115.00 
6110.420 Supplies & Equipment Tools & Supplies 3,000.00 
6150.050 Uniforms & Personal Equipment Uniforms 1,771.00 
6200.010 Other Supplies & Materials Lab Testing 10,000.00 
6200.030 Other Supplies & Materials Testing Supplies 10,000.00 

Supplies & "1atertafs JDtals $187,773.00 

"1aintenance & Serw'ces 
6500.010 Systems Maintenance Collection System Maintenance 37,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 110,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Ma int 40,000.00 
6500.040 Systems Maintenance WWW Paving 1,000.00 
6530.100 Consulting Services Professional Fees 2,205.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 36,064.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 10,000.00 
6550.060 Building Site Expenses Electricity 150,000.00 
6550.270 Building Site Expenses Telephone 4,000.00 
6700.100 Other Maint. & SVcs Payment to Sewer Utility 100,000.00 
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 
6700.500 other Maint. & SVcs Water & Wastewater Construction 10,918.00 
6700.650 other Maint. & Svcs Tipping Fees 4,000.00 

/1,/aintenance & Services ?ot.als $506,187.00 

OtfJer Charges 
7000.060 Travel, Training & Expense Educational Training 2,254.00 
7170.010 Benefits & Insurance Allowance for COLA 6,971.00 
7170.100 Benefits & Insurance Property & Liabillty Insurance 15,000.00 

other Chatges lbtals $24,225.00 

InterfiJl7d Charges 
8010.030 Interfund Treasurer's Support - Salary 20,450.00 
8010.040 Interfund Treasurer's Support - Fringe 8,585.00 
8010.050 Interfund Public Works & Admln - Benefits 13,658.00 
8010.060 Interfund Public Works & Admin - Salaries 32,533.00 

lf/terfund Charges JDtals $75,226.00 

W Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

15,569.00 352.00 

90,000.00 64,575.75 

1,505.00 141.36 

.00 .00 

3,000.00 1,078.21 
1,656.00 .00 

10,000.00 3,132.86 

10,000.00 3,046.15 

$131,730.00 $72,326.33 

20,000.00 14,020.99 

70,000.00 50,132.90 

40,000.00 32,906.92 
1,000.00 1,160.07 

1,955.00 119.42 

39,130.00 .00 

10,000.00 2,882.94 

150,000.00 70,073.77 

4,000.00 2,860.27 

20,000.00 127,767.15 

1,000.00 100.00 

16,671.00 .oo 
4,000.00 .oo 

$377,756.00 $302,024.43 

1,505.00 .00 

.00 .00 

15,000.00 .00 

$16,505.00 $0.00 

20,450.00 10,224.92 

8,585.00 4,292.42 

13,658.00 6,792.07 

32,533.00 16,179.30 

$75,226.00 $37,488.71 

2015 Actual 

\ Budget Worksheet keport 
Budget Year 2017 

2014 Actual 
Amount Amount 

12,382.73 11,081.27 

114,724.13 50,707.50 

7,732.85 2,037.02 

2,014.14 .oo 
1,625.25 1,198.04 

1,637.31 1,157.37 

7,661.99 6,086.73 

9,288.96 12,731.80 

$157,067.36 $84,999.73 

43,296.54 11,269.30 

106,725.90 75,568.35 

36,255.38 17,538.47 

.oo 959.50 

2,047.93 2,152.50 

25,229.18 21,760.18 

7,221.08 10,724.79 

205,743.67 113,252.91 

4,725.47 5,261.96 

92,905.23 93,345.00 

.00 .00 

6,980.44 7,902.85 

8,247.20 407.40 

$539,378.02 $360,143.21 

1,854.08 1,883.74 

.00 .00 

10,677.00 8,709.86 

$12,531.08 $10,593.60 

19,984.58 19,320.98 

8,331.56 7,598.94 

13,595.82 12,646.70 
32,611.72 32,155.34 

$74,523.68 $71,721.96 
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2017 Committee 2016 Adopted 
Account Account Descrigtion Review Budget 
Fund 545 - Mystic Harbour 

EXPENSE 
Capital /:qtJif)rnent 

9100.010 Depreciation Depreciation Expense .00 .00 

<:apitat fq1Jiprr,ent IOtals $0.00 $0.00 

EXPENSE TOTALS $1,223,593.00 $1,017,847.00 

Fund 545 - Mystic Harbour Totals 
REVENUE TOTAlS $1,223,593.00 $1,017,847.00 
EXPENSE TOTALS $1,223,593.00 $1,017,847.00 

Fund 545 - Mystic Harbour Totals $0.00 $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $1,223,593.00 $1,017,847.00 

EXPENSE GRAND 'fOTALS $1,223,593.00 $1,017,847.00 

Net Grand Totals $0.00 $0.00 

W Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 
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2016 Actual 
Amount 

.00 

$0.00 

$599,009.63 

$478,615.02 

$599,009.63 

($120,394.61) 

$478,615.02 

$599,009.63 

($120,394.61) 

2015 Actual 

"-) 
Budget Worksheet k:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

447,953.00 48,238.00 

$447,953.00 $48,238.00 

$1,676,586.60 $909,924.07 

$13,981,395.12 $1,157,697.69 

$1,676,586.60 $909,924.07 

$12,304,808.52 $247,773.62 

$13,981,395.12 $1,157,697.69 

$1,676,586.60 $909,924.07 

$12,304,808.52 $247,773.62 
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2017 Committee 
Account Account Descrij2tion Review 
Fund 550- Newark 

REVENUE 
Chatges for Setvices 

5000.100 Domestic Water Service 35,000.00 
5000.200 Domestic Water Usage 9,000.00 
5005.100 Commercial Water Service 4,600.00 
5005.200 Commerclal Water Usage 5,000.00 
5010.100 Domestic Sewer Service 31,500.00 
5010.200 Domestic Sewer Usage 9,000.00 
5015.100 Commercial Sewer Service 20,600.00 
5015.200 Commercial Sewer Usage 5,000.00 

Charges for Services IDtals $119,700.00 
Interest & Penalties 

4710 Penalty/fees 2,500.00 

ltiterest & Penalties 7ot;;ls $2,500.00 
other Revenue 

5825 Future capital Development Reven .00 
5850 Other Revenue .00 

other R.e<venue rota!s $0.00 
Jransrers /fJ 

5975.100 Transfers From Reserve 7,342.00 

f!ansters lfJ lDtafs $7,342.00 

REVENUE TOTALS $129,542.00 

EXPENSE 
PersofJJ"Jf!l Services 

6000.100 Personnel Services Salaries 2,000.00 
6000.200 Personnel Services Salaries·Support Group 35,280.00 
6000.300 Personnel Services Salaries·Construction 4,328.00 
6000.400 Personnel Services Overtime Pay 1,000.00 
6010.100 Benefits Fica & Fringe Benefits 19,825.00 
6010.900 Benefits OPEB contribution 2,132.00 

Personnel Services lotals $64,565.00 

SuPfJ/ies & Materials 
6100.010 Administrative Expense Administrative Expenses 528.00 
6110.060 Supplies & Equipment Chemicals 10,000.00 
6110.090 Supplies & Equipment Computers & Printers 131.00 
6110.340 Supplies & Equipment Safety Program Equipment 447.00 
6110.390 Supplies & Equipment Small Equipment .oo 
6150.050 Uniforms & Personal Equipment Uniforms 259.00 
6200.010 Other Supplies & Materials Lab Testing 2,000.00 

,.J Run by Jessica Ramsay on 04/26/2016 16:47:26 PM 
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2016 Adopted 
Budget 

33,700.00 

11,000.00 

4,200.00 

4,000.00 

30,600.00 

11,000.00 

21,100.00 

4,000.00 
$119,600.00 

2,500.00 

$2,500.00 

.00 

.00 

$0.00 

(2,246.00) 

($2,246.00) 

$119,854.00 

2,000.00 

33,229.00 

4,851.00 

1,000.00 

17,732.00 

1,817.00 

$60,629.00 

953.00 

10,000.00 

.00 

220.00 

.00 

242.00 

2,000.00 

(' 
J 

2016 Actual 
Amount 

17,640.00 

6,726.62 

2,364.00 

3,162.74 

15,876.00 

6,321.06 

10,320.00 

3,162.74 

$65,573.16 

889.17 

$889.17 

.00 

4,157.50 

$4,157.50 

.00 

$0.00 

$70,619.83 

830.20 

16,015.19 

260.72 

679.76 

7,536.11 

.00 

$25,321.98 

72.55 

1,812.37 

.00 

.00 

.00 

.00 

1,497.17 

2015 Actual 

) 
Budget Worksheet .-...eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

34,126.00 33,042.00 

8,421.89 10,750.53 
4,686.00 4,410.00 

10,243.73 3,678.92 

30,616.00 29,970.00 

7,706.13 9,316.69 

20,610.00 20,370.00 

6,547.80 3,630.27 
$122,957.55 $115,168.41 

2,769.53 2,628.65 
$2,769.53 $2,628.65 

.00 1,800.00 

311.47 (163.00) 

$311.47 $1,637.00 

.00 .00 

$0.00 $0.00 

$126,038.55 $119,434.06 

2,208.74 2,106.91 

34,381.42 29,698.91 

3,914.63 2,301.07 

767.60 839.47 
19,850.01 16,941.96 

2,005.57 1,316.67 

$63,127.97 $53,204.99 

1,178.02 952.55 
12,453.84 8,386.08 

.00 .oo 
419.43 209.49 

249.49 .00 

241.54 195.97 
2,682.60 2,058.80 
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2017 Committee 
Account Account DescriQtion Review 
Fund 550- Newark 

EXPENSE 
Sf.JIJl)lies & f\,Jaterials 

6200.030 Other Supplies & Materials Testing Supplies 2,000.00 

SlJpplies & Natetials 1btals $15,365.00 
Maintenance & services 

6500.010 Systems Maintenance Collection System Maintenance 2,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 8,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 5,000.00 
6530.100 Consulting Services ProFessionar Fees 168.00 
6540.090 Vehicle Operating Expenses Vehide/Equlp - Support 

Group 
5,264.00 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 700.00 
6550.060 Building Site Expenses Electricity 18,000.00 
6550.270 Building Site Expenses Telephone 400.00 
6700.500 Other Ma int. & Svcs Water & Wastewater Construction 2,456.00 

/v/ainf:ef/ance ~ Settdces /Otals $41,988.00 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 329.00 
7170.010 Benefits & Insurance Allowance for COLA 1,059.00 
7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 

Other Charges /Otals $2,388.00 
Interft.Jnd Charges 

8010.030 Interfund Treasurer's Support- Salary 1,456.00 
8010.040 Interfund Treasurer's Support - Fringe 612.00 
8010.050 Interfund Public Works & Adm in - Benefits 937.00 
8010.060 Interfund Public Works & Admin - Salaries 2,231.00 

lnwtiJl]d Cfwges /Otals $5,236.00 
OJ!Jital /:qUifJn)f!nt 

9100.010 Depreciation Depreciation Expense .00 

Crlpital Equipment "!Dtals $0.00 
EXPENSE TOTALS $129,542.00 

Fund 550 - Newark Totals 
REVENUE TOTALS $129,542.00 

EXPENSE TOTALS $129,542.00 

Fund 550 - Newark Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $129,542.00 
EXPENSE GRAND TOTALS $129,542.00 

Net Grand Totals $0.00 

..) Run by Jessica Ramsay on 04/26/2016 16:47:26 PM 
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2016 Adopted 
Budget 

2,000.00 

$15,415.00 

2,000.00 

6,000.00 

2,000.00 

152.00 

5,720.00 

700.00 

18,000.00 

400.00 

2,382.00 

$37,354.00 

220.00 

.oo 
1,000.00 

$1,220.00 

1,456.00 

612.00 

937.00 

2,231.00 

$5,236.00 

.00 

$0.00 

$119,854.00 

$119,854.00 

$119,854.00 

$0.00 

$119,854.00 

$119,854.00 

$0.00 

~. 
' I '"--./ 

2016 Actual 
Amount 

258.03 

$3,640.12 

630.82 

7,253.03 

3,318.85 

824.64 

.00 

87.44 

6,516.11 

121.51 

.00 

$18,752.40 

.oo 

.oo 

.oo 
$0.00 

727.96 

305.60 

465.73 

1,109.44 

$2,608.73 

.00 

$0.00 

$50,323.23 

$70,619.83 

$50,323.23 

$20,296.60 

$70,619.83 

$50,323.23 

$20,296.60 

\ 

Budget Worksheet f<eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

258.78 351.52 
$17,483.70 $12,154.41 

13,626.97 1,297.29 
5,435.65 14,481.96 
5,219.61 4,145.44 

166.93 164.00 

3,786.92 3,795.99 

3,135.09 157.25 
21,428.98 19,177.20 

416.70 374.79 
1,397.75 855.47 

$54,614.60 $44,449.39 

273.52 318.96 

.00 .00 
782.05 866.66 

$1,055.57 $1,185.62 

1,465.49 1,416.87 

610.99 557.26 

893.48 831.08 
2,143.09 2,113.05 

$5,113.05 $4,918.26 

28,716.00 28,716.00 

$28,716.00 $28,716.00 

$170,110.89 $144,628.67 

$126,038.55 $119,434.06 

$170,110.89 $144,628.67 

($44,072.34) ($25,194.61) 

$126,038.55 $119,434.06 
$170,110.89 $144,628.67 

($44,072.34) ($25,194.61) 
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2017 Committee 
Account Account Descri[!tion Review 
Fund 570 - Riddle Farm 

REVENUE 
Charges for Senrices 

5000.100 Domestic Water Service 56,000.00 
5000.200 Domestic Water Usage 16,500.00 
5005.100 Commercial Water Service 2,000.00 
5005.200 Commercial Water Usage 4,000.00 
5010.100 Domestic Sewer Service 170,000.00 
5010.200 Domestic Sewer Usage 50,000.00 
5015.100 Commercial Sewer Service 5,000.00 
5015.200 Commercial Sewer Usage 8,500.00 
5020 Additional Assessments 110,000.00 

Charges for Sen.ices rotals $422,000.00 

!11/:el"est & Penalties 
4710 Penalty/Fees 4,500.00 

Interest & Pe/Jr1/b(:s !Otals $4,500.00 
other Revenue 

5825 Future capital Development Reven .00 
5850 other Revenue .00 

other Revenue !Otals $0.00 
?,ansfers In 

5975.100 Transfers From Reserve 25,598.00 

liansfers In 1"otals $25,598.00 
REVENUE TOTALS $452,098.00 

EXPENSE 
Personnel Ser\lices 

6000.100 Personnel Services Salaries 3,000.00 
6000.200 Personnel Services Salaries-Support Group 112,596.00 
6000.300 Personnel Services Salaries-Construction 6,251.00 
6000.400 Personnel Services Overtime Pay 2,000.00 
6010.100 Benefits Fica & Fringe Benefits 58,859.00 
6010.900 Benefits OPEB contribution 6,364.00 

PetSOnnel Services lbtals $189,070.00 

Su/J/J/ies & f'v/alerials 
6100.010 Administrative Expense Administrative Expenses 1,980.00 
6110.060 Supplies & Equipment Chemicals 35,000.00 
6110.090 Supplies & Equipment Computers & Printers 419.00 
6110.340 Supplies & Equipment Safety Program Equipment 1,425.00 
6110.390 Supplies & Equipment Small Equipment .00 
6110.420 Supplies & Equipment Tools & Supplies 1,000.00 
6150.050 Unifonns & Personal Equipment Unifonns 825.00 

..,..lRun by Jessica Ramsay on 04/26/2016 16:50:06 PM 
-c: 

0 

2016 Adopted 2016 Actual 
Budget Amount 

53,490.00 28,579.50 

16,500.00 48,006.71 

2,000.00 865.50 

4,000.00 1,411.33 
159,410.00 85,603.50 

50,000.00 143,889.82 

5,000.00 2,359.50 

8,500.00 4,137.66 

118,300.00 55,702.30 

$417,200.00 $370,555.82 

4,500.00 1,771.65 
$4,500.00 $1,771.65 

.00 1,200.00 

.00 263.48 

$0.00 $1,463.48 

3,835.00 .oo 
$3,835.00 $0.00 

$425,535.00 $373,790.95 

3,000.00 1,083.50 

123,853.00 48,786.94 

4,366.00 3,075.42 

2,000.00 1,407.40 

58,902.00 22,203.15 

6,082.00 .00 

$198,203.00 $76,556.41 

3,580.00 94.54 

35,000.00 22,214.31 
.00 .00 

820.00 .00 

.00 .00 

1,000.00 46.79 

902.00 .00 

~ 

'· 
Budget Worksheet ~port 

Budget Year 2017 

2015 Actual 2014Actual 
Amount Amount 

52,855.50 48,262.50 

17,379.61 15,724.30 

1,640.00 1,640.00 

2,806.60 2,591.17 

157,636.50 143,887.50 

48,868.50 46,872.62 

4,470.00 4,470.00 

8,102.84 7,618.11 
113,760.00 93,384.00 

$407,519.55 $364,450.20 

4,526.37 3,869.49 

$4,526.37 $3,869.49 

5,400.00 4,800.00 

1,064.87 1,300.26 

$6,464.87 $6,100.26 

.00 .00 

$0.00 $0.00 

$418,510.79 $374,419.95 

5,125.73 4,186.73 

95,199.85 118,517.79 

6,679.57 4,193.55 

1,855.02 5,491.36 

54,740.18 64,106.23 

5,337.12 5,069.18 

$168,937.47 $201,564.84 

3,753.65 3,384.99 
36,192.74 43,038.69 

.00 .00 

1,161.38 836.08 

692.42 .00 

218.56 194.13 

668.82 782.11 
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2017 Committee 2016 Adopted 
Account Account Descri12tion Review Budget 
Fund 570 - Riddle Farm 

EXPENSE 
Sl.Jpplies & 1'1aterials 

6200.010 other Supplies & Materials Lab Testing 6,000.00 6,000.00 
6200.030 Other Supplies & Materials Testing Supplies 3,000.00 3,000.00 

SCJpp/ies e} Ataterials "lbtals $49,649.00 $50,302.00 
Maint&Jance & Set\lices 

6500.010 Systems Maintenance Collection System Maintenance 14,000.00 8,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 30,000.00 20,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 30,000.00 20,000.00 
6500.040 Systems Maintenance WWW Paving 1,000.00 1,000.00 
6530.100 Consulting Services Professional Fees 630.00 570.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 16,800.00 21,320.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 2,000.00 2,000.00 
6550.060 Building Site Expenses Electricity 70,000.00 70,000.00 
6550.110 Building Site Expenses Heating Fuel on 5,000.00 5,000.00 
6550.270 Building Site Expenses Telephone 1,500.00 1,500.00 
6550.280 Building Site Expenses Tipping Fees 1,000.00 1,000.00 
6700.400 other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 
6700.500 other Maint. & Svcs Water & Wastewater Construction 3,548.00 2,143.00 

/1.talntenance &: Serttices fOt:als $176,478.00 $153,533.00 
other Charges 

7000.060 Travel, Training & Expense Educational Training 1,050.00 820.00 
7170.010 Benefits & Insurance Allowance for COLA 3,174.00 .oo 
7170.100 Benefits & Insurance Property & Liability Insurance 3,000.00 3,000.00 

other CtJarges !Otals $7,224.00 $3,820.00 
Interfi.md Charges 

8010.030 Interfund Treasurer's Support - Salary 5,493.00 5,493.00 
8010.040 Interfund Treasurer's Support - Fringe 2,306.00 2,306.00 
8010.050 Interfund Public Works & Admln - Benefits 3,512.00 3,512.00 
8010.060 Interfund Public Works & Admin - Salaries 8,366.00 8,366.00 

Interfund Charges !Otals $19,677.00 $19,677.00 
capital l:qulpn,ent 

9010 Capital Equipment 10,000.00 .00 
9100.010 Depreciation Depreciation Expense .oo .00 

Capital l:quiJJrr,ent lotats $10,000.00 $0.00 
EXPENSE TOTALS $452,098.00 $425,535.00 

Fund 570 - Riddle Farm Totals 
REVENUE TOTALS $452,098.00 $425,535.00 
EXPENSE TOTALS $452,098.00 $425,535.00 

wRun by Jessica Ramsay on 04/26/2016 16:50:06 PM 

""' 

(\ v 

2016 Actual 
Amount 

2,955.62 

853.03 

$26,164.29 

4,932.08 

19,179.16 

19,624.47 

.00 

.oo 

.00 

599.65 

30,307.48 

.00 

341.26 

.00 

65.10 

.oo 
$75,049.20 

.00 

.oo 

.oo 
$0.00 

2,746.50 

1,152.98 

1,746.53 

4,160.39 

$9,806.40 

.00 

.00 

$0.00 

$187,576.30 

$373,790.95 

$187,576.30 

~ 
. ) 

Budget Worksheet Keport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

7,722.54 6,718.44 

4,334.99 6,284.29 

$54,745.10 $61,238.73 

1,715.91 12,475.15 

29,536.14 12,752.16 

28,076.05 61,345.05 

.oo .oo 
1,462.17 615.00 

10,471.78 15,266.57 

1,455.64 909.61 

77,394.62 66,900.11 

5,781.68 4,020.08 

630.48 833.02 

2,308.60 .00 

50.00 50.00 
2,384.99 1,559.04 

$161,268.06 $176,725.79 

757.37 1,272.97 

.00 .00 

3,032.58 2,775.58 

$3,789.95 $4,048.55 

5,728.92 5,538.68 

2,388.40 2,178.36 

3,496.08 3,252.00 

8,385.86 8,268.52 

$19,999.26 $19,237.56 

.00 .oo 
485,570.00 485,570.00 

$485,570.00 $485,570.00 

$894,309.84 $948,385.47 

$418,510.79 $374,419.95 

$894,309.84 $948,385.47 
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Fund 570 - Riddle Farm Totals $0.00 $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $452,098.00 $425,535.00 
EXPENSE GRAND TOTALS $452,098.00 $425,535.00 

Net Grand Totals $0.00 $0.00 

~Run by Jessica Ramsay on 04/26/2016 16:50:06 PM 

(', 
•J 

$186,214.65 

$373,790.95 

$187,576.30 

$186,214.65 

($475,799.05) 

$418,510.79 

$894,309.84 

($475,799.05) 

\ 
Budget Worksheet n;:eport 

Budget Year 2017 

($573,965.52) 

$374,419.95 

$948,385.47 

($573,965.52) 
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2017 Committee 
Account Account Descrigtion Review 
Fund 575 - River Run 

REVENUE 
Charges for Setvti.:es 

5000.100 Domestic Water Service 37,000.00 
5010.100 Domestic Sewer Service 116,000.00 
5040 Hook-Ups .00 

Charges for Services tOtals $153,000.00 

Interest & Penalties 
4710 Penalty/Fees 500.00 

Jr,t:erest & Penalties ibtals $500.00 

Other Revenue 
5825 Future capital Development Reven .00 
5850 other Revenue .00 

Ot:/Jer Revenue rotals $0.00 
77-ar,sfers In 

5975.100 Transfers From Reserve (22,527.00) 

"fransfets In ?otals ($22,527.00) 

REVENUE TOTALS $130,973.00 

EXPENSE 
Personnel SenAces 

6000.100 Personnel Services Salaries 18,000.00 
6000.200 Personnel Services Salaries-Support Group 2,252.00 
6000.300 Personnel Services Salaries-Construction 1,443.00 
6000.400 Personnel Services overtime Pay 500.00 
6010.100 Benefits Flea & Fringe Benefits 10,946.00 
6010.900 Benefits OPES contribution 404.00 

Persotmel Services /Otals $33,545.00 

Supplies & /1,Jatetials 
6100.010 Administrative Expense Administrative Expenses 734.00 
6110.060 Supplies & Equipment Chemicals 7,000.00 
6110.340 Supplies & Equipment Safety Program Equipment 29.00 
6110.390 Supplies & Equipment Small Equipment 3,000.00 
6150.050 Uniforms & Personal Equipment Uniforms 17.00 
6200.010 other Supplies & Materials Lab Testing 2,500.00 
6200.030 other Supplies & Materials Testing Supplies 1,000.00 

Supplies & twtetials /Otals $14,280.00 

/lfalntenance & Sentices 
6500.010 Systems Maintenance Collection System Maintenance 8,000.00 
6500.020 Systems Maintenance Water Plant/System Maint .00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 4,000.00 
6530.100 Consulting Services Professional Fees 231.00 

l,.lRun by Jessica Ramsay on 04/26/2016 16:52:56 PM 
-:, 

2016 Adopted 
Budget 

35,000.00 
107,000.00 

.00 

$142,000.00 

500.00 

$500.00 

.00 

.00 

$0.00 

(8,133.00) 

($8,133.00) 

$134,367.00 

18,000.00 

3,n6.oo 

1,455.00 

500.00 

10,768.00 

252.00 

$34,751.00 

1,323.00 

7,000.00 

25.00 

3,000.00 

28.00 

2,500.00 

1,000.00 

$14,876.00 

8,000.00 

1,500.00 

4,000.00 

209.00 

r, 
\._) 

2016 Actual 
Amount 

.00 

58,050.00 

4,780.00 

$62,830.00 

325.27 

$325.27 

3,100.00 

149.68 

$3,249.68 

.00 

$0.00 

$66,404.95 

12,781.03 

373.48 

451.19 

335.17 

6,551.59 

.00 

$20,492.46 

39.88 

3,003.50 

.00 

.00 

.00 

1,152.00 

405.48 

$4,600.86 

4,411.00 

.00 

2,905.93 

443.00 

) 
Budget Worksheet h.eport 

Budget Year 2017 

2015 Actual 2014Actua1 
Amount Amount 

36,985.96 34,737.11 

112,950.00 109,827.61 

.00 390.00 
$149,935.96 $144,954.72 

724.43 514.01 

$724.43 $514.01 

5,700.00 950.00 

589.67 710.28 

$6,289.67 $1,660.28 

.00 .00 

$0.00 $0.00 

$156,950.06 $147,129.01 

20,608.03 16,912.87 

1,615.78 1,137.42 

234.67 1,306.86 

229.81 337.59 

11,274.85 9,888.68 
96.88 95.84 

$34,060.02 $29,679.26 

1,202.94 1,082.86 

10,866.00 16,105.42 

19.71 8.04 

11.72 .00 

11.35 7.52 

2,370.00 2,198.75 

1,715.21 238.36 

$16,196.93 $19,640.95 

5,709.84 1,491.14 

179.00 1,667.49 

7,923.28 6,134.81 

209.00 225.50 
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Account Account Oescri12tion 
Fund 575 - River Run 

EXPENSE 
/1.talntena/'JCe & Services 

6540.050 Vehfcle Operating Expenses Vehicle Use/Other Areas 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 
6550.060 Building Site Expenses Electricity 
6550.270 Building Site Expenses Telephone 
6700.200 Other Ma int. & Svcs Payment to Water Utility 
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 

t.JaiiJf.&Jance ~ Services IOtals 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COLA 
7170.100 Benefits & Insurance Property & Liability Insurance 

other Chstges IOtals 
lntettunf/ Chr1rges 

8010.030 lnterfund Treasurer's Support - Salary 
8010.040 Interfund Treasurer's Support - Fringe 
8010.050 Interfund Public Works & Admln - Benefits 
8010.060 Interfund Public Works & Admfn - Salaries 

lnterllJnd Chsrges !Otals 
Csf)itsl cqu,Pfl]ent 

9100.010 Depreciation Depreciation Expense 

Cilf)itsl Cquipn-,ent "J'otsls 
EXPENSE TOTALS 

Fund 575 - River Run Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 575 - River Run Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 
EXPENSE GRAND TOTALS 

Net Grand Totals 

<..,..f-un by Jessica Ramsay on 04/26/2016 16:52:57 PM ._,,, 

2017 Committee 
Review 

3,000.00 

336.00 

100.00 

18,000.00 

2,500.00 

37,000.00 

.00 

819.00 

$73,986.00 

21.00 

99.00 

1,000.00 

$1,120.00 

2,317.00 

973.00 

1,405.00 

3,347.00 

$8,042.00 

.00 

$0.00 

$130,973.00 

$130,973.00 

$130,973.00 

$0.00 

$130,973.00 

$130,973.00 

$0.00 

0 

2016 Adopted 2016 Actual 
Budget Amount 

3,000.00 .00 
650.00 .00 

100.00 254.52 

18,000.00 9,656.72 

2,500.00 297.48 

37,000.00 .00 

.00 50.00 

714.00 .00 

$75,673.00 $18,018.65 

25.00 .00 

.00 .oo 
1,000.00 .oo 

$1,025.00 $0.00 

2,317.00 1,158.17 

973.00 486.20 

1,405.00 698.62 

3,347.00 1,664.15 

$8,042.00 $4,007.14 

.oo .oo 
$0.00 $0.00 

$134,367.00 $47,119.11 

$134,367.00 $66,404.95 

$134,367.00 $47,119.11 

$0.00 $19,285.84 

$134,367.00 $66,404.95 
$134,367.00 $47,119.11 

$0.00 $19,285.84 

2015 Actual 
Amount 

.00 

333.98 

.00 

17,553.39 

989.90 

36,985.96 

.00 

83.79 

$69,968.14 

12.85 

.00 

1,023.70 

$1,036.55 

2,131.70 

888.70 

1,398.42 

3,354.35 

$7,773.17 

2,013.00 

$2,013.00 

$131,047.81 

$156,950.06 

$!31,047.81 

$25,902.25 

$156,950.06 

$131,047.81 

$25,902.25 

/-~ 

Budget Worksheet t<eport 
Budget Year 2017 

2014 Actual 
Amount 

.00 

361.80 

6,100.00 

16,403.11 

629.28 

34,737.11 

.oo 
485.85 

$68,236.09 

12.24 

.00 

814.71 

$826.95 

2,060.90 

810.56 

1,300.82 

3,307.42 

$7,479.70 

8,025.00 

$8,025.00 

$133,887.95 

$147,129.01 

$133,887.95 

$13,241.06 

$147,129.01 

$133,887.95 

$13,241.06 
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Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 580 - West Ocean City 

REVENUE 
Charges for Serwces 

5010.100 Domestic Sewer Service 1,070,000.00 1,030,000.00 536,832.00 1,045,210.50 1,029,808.50 
5015.100 Commercial Sewer Service 275,000.00 255,000.00 137,644.70 260,785.80 256,923.76 
5040 Hook-Ups 5,000.00 5,000.00 8,765.00 .00 3,206.00 

Charges for Services !Otals $1,350,000.00 $1,290,000.00 $683,241.70 $1,305,996.30 $1,289,938.26 
Interest&: Penalties 

4700 Interest On Investments .00 .00 209.22 112.07 72.04 
4710 Penalty/Fees 18,000.00 18,000.00 8,370.46 16,248.17 17,326.23 

Interest & Penalties !Otals $18,000.00 $18,000.00 $8,579.68 $16,360.24 $17,398.27 
other Rer.;enoe 

5825 Future capital Development Reven .00 .00 19,200.00 34,200.00 39,600.00 
5850 Other Revenue .00 .00 1,030.67 6,780.87 5,899.62 

ou,er Re-venlJe 'Jbt:als $0.00 $0.00 $20,230.67 $40,980.87 $45,499.62 
rr-a!JS/ers lrJ 

5975.100 Transfers From Reserve (73,005.00) (93,044.00) .00 .oo .00 

IHins/etS In JOl:als ($73,005.00) ($93,044.00) $0.00 $0.00 $0.00 
REVENUE TOTALS $1,294,995.00 $1,214,956.00 $712,052.05 $1,363,337.41 $1,352,836.15 

EXPENSE 
~tsO!}tJel Services 

6000.100 Personnel Services Salaries 5,000.00 5,000.00 1,872.20 4,065.70 5,438.15 
6000.200 Personnel Services Salaries·Support Group 82,570.00 75,520.00 24,309.21 66,804.83 59,856.90 
6000.300 Personnel Services Sataries·Construction 31,928.00 39,958.00 8,764.13 24,052.93 25,573.94 
6000.400 Personnel Servlces Overtime Pay 3,500.00 3,500.00 2,436.09 1,002.13 1,519.25 
6010.100 Benefits Fica & Fringe Benefits 48,836.00 52,772.00 12,831.78 45,535.09 45,118.87 
6010.900 Benefits OPEB contribution 5,168.00 5,281.00 .00 4,751.53 3,431.18 

Petson1Jel Setwtes 7'0NJ/s $177,002.00 $182,031.00 $50,213.41 $146,212.21 $140,938.29 

Supplies & Mi:Jtelials 
6100.010 Administrative Expense Administrative Expenses 11,286.00 20,353.00 2,068.20 21,279.96 20,114.84 
6110.090 Supplies & Equipment Computers & Printers 307.00 .00 .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 1,045.00 500.00 .00 814.98 422.01 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 484.77 .00 
6110.420 Supplies & Equipment Tools & Supplies 2,000.00 2,000.00 160.01 557.74 3,426.32 

6150.050 Uniforms & Personal Equipment Uniforms 605.00 550.00 .00 469.33 394.75 

SIJ/)/Jlies & /1,fiJtenats l'otals $15,243.00 $23,403.00 $2,228.21 $23,606.78 $24,357.92 

/1.falnleMfJCe & Services 
6500.010 Systems Maintenance Collection System Maintenance 40,000.00 40,000.00 41,627.28 43,687.51 33,086.48 
6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 628.37 .oo .00 
6530.100 Consulting Services Professional Fees 3,591.00 3,249.00 .oo 3,264.00 3,520.50 

<.,:Run by Jessica Ramsay on 04/26/2016 16:55:09 PM 
_S) 
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2017 Committee 2016 Adopted 
Account Account Descrij;!tion Review Budget 
Fund 580 - West Ocean City 

EXPENSE 
/ltrHntenance & Services 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 
Group 

12,320.00 13,000.00 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 1,000.00 1,000.00 
6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 
6550.270 Building Site Expenses Telephone 2,500.00 2,500.00 
6700.100 Other Maint & Svcs Payment to Sewer Utility 770,000.00 770,000.00 
6700.500 other Maint & Svcs Water & Wastewater Construction 15,285.00 16,671.00 

fr/aintenance & Services 'Totals $864,696.00 $866,420.00 
other Charges 

7000.060 Travel, Training & Expense Educational Training 770.00 500.00 
7170.010 Benefits & Insurance Allowance for COLA 2,932.00 .00 
7170.100 Benefits & Insurance Property & Uability Insurance 10,000.00 10,000.00 

other c/Jarges IOt:als $13,702.00 $10,500.00 
lnletfufJd Charges 

8010.030 Interfund Treasurer's Support - Salary 29,914.00 29,914.00 
8010.040 Interfund Treasurer's Support - Fringe 12,558.00 12,558.00 
8010.050 Interfund Public Works & Adm in - Benefits 16,818.00 16,818.00 
8010.060 Interfund Public Works & Admin - Salaries 40,062.00 40,062.00 

I11tetfi.J11d Charges fOtals $99,352.00 $99,352.00 
cap;tq! £qlJim,ent 

9010.090 capital Equipment Other WWW Equipment 125,000.00 33,250.00 
9100.010 Depreciation Depreciation Expense .00 .00 

capl/JJt tqlJiprr,ent 7o/JJ!s $125,000.00 $33,250.00 
EXPENSE TOTALS $1,294,995.00 $1,214,956.00 

Fund 580 - West Ocean City Totals 
REVENUE TOTALS $1,294,995.00 $1,214,956.00 

EXPENSE TOTALS $1,294,995.00 $1,214,956.00 

Fund 580 - West Ocean City Totals $0.00 $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $1,294,995.00 $1,214,956.00 
EXPENSE GRAND TOTALS $1,294,995.00 $1,214,956.00 

Net Grand Totals $0.00 $0.00 

_c Run by Jessica Ramsay on 04/26/2016 16:55:09 PM 

0 

0 

2016 Actual 
Amount 

.00 

51.48 

5,853.77 

830.65 
n4,013.85 

.00 

$773,005.40 

.00 

.oo 

.00 

$0.00 

14,956.84 

6,278.88 

8,363.95 

19,923.67 

$49,523.34 

.00 

.00 

$0.00 

$874,970.36 

$712,052.05 

$874,970.36 

($162,918.31} 

$712,052.05 

$874,970.36 

($162,918.31} 

2015 Actual 

~1 
Budget Worksheet h::eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

7,423.39 8,108.06 

536.42 71.57 

17,450.01 17,494.94 

1,654.43 2,132.60 

751,687.77 755,244.00 

8,588.32 9,507.68 

$834,291.85 $829,165.83 

531.47 642.51 
.00 .00 

12,275.99 13,758.11 

$12,807.46 $14,400.62 

29,310.72 28,337.43 
12,219.64 11,145.13 

16,703.44 15,537.38 

40,065.82 39,505.15 

$98,299.62 $94,525.09 

.00 .00 

290,505.00 290,505.00 

$290,505.00 $290,505.00 

$1,405,722.92 $1,393,892.75 

$1,363,337.41 $1,352,836.15 

$1,405,722.92 $1,393,892.75 

($42,385.51} ($41,056.60) 

$1,363,337.41 $1,352,836.15 

$1,405,722.92 $1,393,892.75 

($42,385.51) ($41,056.60) 
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MYSTIC HARBOUR WATER AND WASTEWATER ADVISORY BOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

April '2:7, 2016 

The Honorable Madison Bunting, President 
Worcester County Commissioners 
Government Center - Room 1103 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY 16/17 Mystic Harbour Service Area 

Dear Commissioner Bunting: 

The Mystic Harbour Water and Wastewater Advisory Board has been working with the County Staff, 
primarily John Tustin and John Ross of Public Works and Jessica Ramsay of the Treasurer's Office, 
to develop an operating budget for FY 16/17. 

The Board continues to monitor expenditures incurred in the new Wastewater Treatment Plant and 
we are now getting a better picture of the true operating cost of this facility. Last year's rate increase 
has helped bring the service area into a better financial condition. We are reconunending no rate 
adjustment for the coming fiscal year. 

We remain concerned that the service area must continue to grow and allocate the reserve capacity 
built within the plant. We also encourage the Co1mnissioners to continue moving forward to finalize 
the needed effluent disposal capacity to fully utilize the plant. 

We also encourage the C01mnissioners continue the program for controlled growth in this service 
area to take full advantage of the new treatment plant. 

The Advisory Board was happy to see the interconnecting pipeline being constructed between Mystic 
Harbour, Landings and Assateague Point. This will increase the capacity and reliability of all of the 
systems. 

We continue to be pleased with the general operation of the system and would like to co1mnend all 
operating persom1el for their efforts. We reco1mnend approval of the FYI 6/17 budget as proposed. 

Sincerely; 

Richard J endrek, Chairman 
Mystic Harbour Water and Wastewater Advisory Board 
JR/jr 

~ I 



OCEAN PINES WATER AND WASTE\VATER ADVISORY BOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

April 27, 2016 

The Honorable Madison Bunting, President 
Worcester County Co1mnissioners 
Government Center - Room 11 03 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY 16/1 7 Ocean Pines Service Area 

Dear Commissioner Bunting: 

The Ocean Pines Water and Wastewater Advisory Board has been working with the County Staff, 
primarily John Tustin and John Ross of Public Works and Jessica Ramsay of the Treasurer's Office, 
to develop an operating budget for FY 16/17. In developing this budget, there are a number of issues 
that we have addressed, specifically: 

• Salary adjustments should be made as per County policy 

• We are continuing to fund replacement of homeowner holding tanks throughout Ocean Pines 
as we recognize how beneficial this program has been to the overall system operation 

• We are working with staff to develop a long tenn vision for major system maintenance and 
repair as we see the system age 

• We are continuing to exceed the effluent requirements of our wastewater treatment plant 
permit to maintain the waiver of the Bay Restoration Fee 

As a result of our meetings with the County Staff, the Board recommends no adjustment in the 
service area rates for 2016/2017. As you are aware, rates were adjusted in 2015/2016. We also note 
that 2015/2016 saw the retirement of the "backbone" EDU charge. 

We continue to be pleased with the general operation of the system and would like to commend all 
operating personnel for their effo1is. We recommend approval of the FY 15/16 budget as proposed. 

Sincerely; 

Frederick F. Stiehl, Chairman 
Ocean Pines Water and Wastewater Advisory Board 

JR!jr 



WEST OCEAN CITY WASTEWATER ADVISORY BOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

May 10, 2016 

The Honorable Madison Bunting, President 
Worcester County Commissioners 
Government Center - Room 1103 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY I 6/1 7 West Ocean City Service Area 

Dear Commissioner Bunting: 

The West Ocean City Wastewater Advisory Board met today with the County Staff to review the 
proposed operating budget for FY 16/17. In developing this budget, there are a number of issues that 
we have addressed, specifically: 

• No rate changes are proposed for FY 16/17 

• A new program is being initiated to inspect and evaluate the sewer system condition 

• We are continuing to fond upgrades of the Wastewater Pw11p Stations 

We continue to be pleased with the general operation of the system and would like to commend all 
operating personnel for their efforts. We recommend approval of the FY I 6/17 budget as proposed. 

Sincerely; 

JR/jr 



Notice of Public Hearing 
Worcester County 

Solid Waste Enterprise Fund 
FY 2016/2017 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the 
proposed FY 2016/2017 Solid Waste Enterprise Fund Operating Budget as requested by the Worcester 
County Department of Public Works, Solid Waste Division on: c _ (\ J . () 

~ ~ 111 Sor ( l)OttrJ 
Tuesday, June 7, 2016" 

at.10:40 a.m. c:o (') /l1{;111 o" r ~ 8 
in the 

County Commissioners' Meeting Room 
Room 1101 Government Center - One West Market Street 

Snow Hill, Maryland 21863 

The Proposed Budget maintains the current solid waste tipping fees of $70 per ton for municipal waste 
and $80 per ton for construction and demolition debris. The homeowner convenience center permits will 
remain at $100 for the first two vehicles, and $100 for the third and additional vehicles within each 
household. As an option for homeowners, the "Pay-As-You-Throw" system will remain at a cost of $1 
per bag for each 33-gallon bag disposed at any homeowner convenience center. Copies of the detailed 
budget are available for public inspection at the County Commissioners' Office in Room 1103 of the 
County Government Center in Snow Hill or online at www.co.worcester.md.us. 

WORCESTER COUNTY 
2016/2017 REQUESTED OPERA TING BUDGET 

SOLID WASTE ENTERPRISE FUND 

Personnel Services ................ .. ..... .. ... ..... ...... ...... .. ..... .. ........ .. ................ ................. ...... .. $2,076,524 
Supplies & Materials .. .......... ... ...... .............. ..... ....... .. ........ .. ...... ........... ......................... .. ... $59,395 
Maintenance & Services ... ... ....... ...... .. ............... .... ............. ....... ..... ...... ...... .. ................. $1,197,400 
Other Charges .................................... .. ..... ......... ....... .. ....... ....... ...... ...... ....... ....... .............. $646,525 
Interfund Charges ................................. ............ ..................................... ...... .. ..... ........ ....... $256,866 
Capital Equipment & Depreciation ....................... ... .. ...... ............... .................... ....... .. .. $1,366,000 

TOTAL REQUESTED EXPENDITURES $5,602,710 

Solid Waste Tipping Fees .... ........ ......... ..... ...... ... ..... ... .. .. ... ....... ...... ............................... $3,730,000 
Licenses & Permits ................... .. ... ... .. .............. ....................... .. .... .. ..... .. .... ....... .. ............. $390,000 
Recycling Revenue .... .......... ................................... ......... .................................. .. ...... .... ... $174,000 
Penalties .................................... ..... ....... ...... ...... .... .............. .... ...... .... .. ..... ....... ..... ...... ........ ... $2,000 
Interest .. ...... ............ .. .... ......... .... .. .. ........ ...... ....... ...... .. ... ..... ........ ......... ........ ..... .. .... .......... ..... $5,000 
Miscellaneous ..... ... ... ..... ...... ...... ...... .. ............................... .. ..... .. .... ...... ....... ...................... $138,000 
Transfer from General Fund - Recycling .. ...... ..... .. ...... ....... ..... ..... ...... ........ ....... ....... ........ $663,294 
Transfer from General Fund - Homeowner Convenience Centers ..... ....................... .. ..... $504,505 
Transfer to Reserves .. ......... ......... ....... . .. ..... ..... . .. ..... . ....... .. ....... ............ ........... ... .... ... . .. ($4,089) 

TOT AL ESTIMATED REVENUES $5,602,710 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 

\ 



Worcester County 
Solid Waste Division 

FY 2016/2017 Requested 

Operating Budgets 



Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Solid Waste Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 

n Solid Waste Services 
Enterprise Funds 

2015/16 2016/17 
Budget Request ($) Variance (%) Variance 

Revenue 
Tipping Fees 3,730,000 3,730,000 0 0.00% 
Permits 395,000 390,000 (5,000) -1.27% 
Recycling 193,000 174,000 (19,000) -9.84% 
Penalties and Interest 11,000 7,000 (4,000) -36.36% 
Miscellaneous 138,000 138,000 0 0.00% 
Transfer from Reserves 850,763 (4,089) (854,852) -100.48% 
Transfer from GF- Recycling 0 663,294 663,294 #DIV/01 
Transfer from GF- Con. Cen. 0 504,505 504,505 #DIV/01 

5,317,763 5,602,710 284,947 5.36% 

Expenditures 
Personnel Services 2,075,184 2,076,524 1,340 0.06% 
Supplies & Materials 35,513 59,395 23,882 67.25% 
Maintenance & Services 1,071,400 1,197,400 126,000 11.76% 
Other Charges 14,800 53,525 38,725 261.66% 
lnterfund Charges 256,866 256,866 0 0.00% 
Depreciation 600,000 600,000 0 0.00% 
Reserve for Closure 400,000 400,000 0 0.00% 

() 
Cap Equip/Lease pay 864,000 959,000 95,000 11.00% 

5,317,763 5,602,710 284,947 5.36% 

Tipping Rates: Current Proposed 
Refuse $ 70.00 $ 70.00 per ton 

Dirt, Grit, Red Ash, Sludge, Stumps, and Yard 
Waste $ 70.00 $ 80.00 per ton 
Construction/Deomolition, Concrete, Boats $ 80.00 $ 80.00 per ton 
Asbestos $ 80.00 $ 150.00 per ton 
"Clean11 concrete $ 25.00 Free per ton 
Computers/Electronics $ 350.00 $ 350.00 per ton 
House Trailers $ 600.00 $ 1,000.00 each 
Metal $ 25.00 $ 25.00 per ton 
Tires 

Industrial/Tractor $ 600.00 $ 600.00 per ton 
Truck $ 10.00 $ 10.00 each 
Car $ 2.00 $ 2.00 each 
Car - large volume $ 175.00 $ 175.00 per ton 
Disposed of on landfill Free $ 20.00 each 

Other: 
Convenience Center Permit $ 100.00 $ 100.00 household 

2nd vehicle Free Free household 
3rd vehicle $ 100.00 $ 100.00 household 

. ) OR Pay As You Throw per 33 gallon bag $ 1.00 $ 1.00 /bag 
\_. Commercial Permit $ 25.00 $ 25.00 per vehicle 

Commercial Permit- local government Free $ 15.00 per vehicle 
Mulch· purchase $ 10.00 $ 10.00 per bucket 



2017 Committee 
Account Account DescriQtion Review 
Fund 680 - Landfill 

REVENUE 
Gaifl/loss on DispOSdl of ,4ssets 

4600 Sale Of Fixed Assets .00 

Gain/loss on Disl)OSat of 4ssets lbt<:Jls $0.00 

!Jcer,ses and Pennits 
4980 Landfill Permits-Household 375,000.00 
4982 PAYTTags- Household 10,000.00 
4985 Landfill Permits-Commercial 5,000.00 

Ucenses and Pem-,its 7Dtiifs $390,000.00 
Charges for ServJCes 

4990 Tipping Fee Revenue 3,700,000.00 
5185 Recycling Revenue 164,000.00 
5186 Metal Recyding Revenue .00 
5190 Stump/Yard Waste/Mulch Revenue 30,000.00 
5195 Tire Revenue 10,000.00 

Charges for Sent1CBS' rotals $3,904,000.00 

Interest~ Penalties 
4700 Interest On Investments 5,000.00 
4710 Penalty/Fees 2,000.00 

Interest & Per,a!8es tOtiJ/s $7,000.00 

lntergovemrnet1tal - St.ate Reverwes 
5795 Other Grants .00 

Inlergovemrnentat • State Revenues JOtals $0.00 

other Revenue 
5850 Other Revenue 138,000.00 

other Revenue /Otals $138,000.00 

rransfets In 
5975.100 Transfers From Reserve (4,089.00) 
5985.100 Transfer from General Fund Recycling Grant 663,294.00 
5985.200 Transfer from General Fund Conv. Centers Grant 504,505.00 

"fraf/SfelS In JOtals $1,163,710.00 

REVENUE TOTALS $5,602,710.00 

EXPENSE 
/JetSonnel Services 

6000.100 Personnel Services Salaries 1,213,339.00 
6000.400 Personnel Services overtime Pay .00 
6010.100 Benefits fica & Fringe Benefits 688,185.00 
6010.900 Benefits OPEB contribution 175,000.00 

Petsonnef Sen4ces 77:Jtq/s $2,076,524.00 

VI 
Run by Jessica Ramsay on 04/26/2016 16:27:11 PM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

.00 .00 

$0.00 $0.00 

350,000.00 167,200.00 

40,000.00 3,770.00 

5,000.00 2,850.00 

$395,000.00 $173,820.00 

3,700,000.00 1,636,441.05 

183,000.00 20,920.06 

.oo 36,282.74 

30,000.00 180.00 

10,000.00 .00 

$3,923,000.00 $1,693,823.85 

10,000.00 3,920.58 

1,000.00 439.28 

$11,000.00 $4,359.86 

.oo .00 

$0.00 $0.00 

138,000.00 300.00 

$138,000.00 $300.00 

850,763.00 .00 

.oo .00 

.00 .00 

$850,763.00 $0.00 

$5,317,763.00 $1,872,303.71 

1,247,101.00 576,119.11 

.00 95.52 

695,083.00 250,809.13 

133,000.00 .00 

$2,075,184.00 $827,023.76 

~) 

Budget Worksheet .-<eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

535.00 108,500.00 

$535.00 $108,500.00 

375,720.00 303,855.00 

7,220.00 .00 

6,275.00 5,650.00 

$389,215.00 $309,505.00 

3,426,730.20 3,270,614.88 

206,963.06 121,778.81 

.oo .00 

24,686.90 35,461.70 

10,219.50 11,443.50 

$3,668,599.66 $3,439,298.89 

4,597.31 5,572.79 

2,213.61 2,233.41 

$6,810.92 $7,806.20 

24,202.38 .00 

$24,202.38 $0.00 

10.00 32,888.90 

$10.00 $32,888.90 

.00 .00 

.00 .00 

.00 .oo 
$0.00 $0.00 

$4,089,372.96 $3,897,998.99 

1,201,207.83 1,169,140.46 

23.02 506.70 

646,304.94 638,448.97 

143,200.85 135,859.98 

$1,990,736.64 $1,943,956.11 
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2017 Committee 
Account Account Descri12tion Review 
Fund 680 - Landfill 

EXPENSE 
SlJpplies &: fL.fatetials 

6100.010 Administrative Expense Administrative Expenses 15,000.00 
6100.100 Administrative Expense Dues and Subscriptions 575.00 
6110.090 Supplies & Equipment Computers & Printers 2,370.00 
6110.290 Supplies & Equipment Other Office Equipment .00 
6110.340 Supplies & Equipment Safety Program Equipment 2,000.00 
6110.390 Supplies & Equipment Small Equipment 23,000.00 
6110.420 Supplies & Equipment Tools & Supplies 3,500.00 
6150.050 Uniforms & Personal Equipment Uniforms 12,950.00 

S1Jpp/ies ~ Matenals "l'otals $59,395.00 
/1,;air,tenance & SetVices 

6530.040 Consulting Services Consulting Services 250,000.00 
6530.100 Consulting Services Professional Fees 8,000.00 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 110,000.00 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 12,500.00 
6540.070 Vehicle Operating Expenses Off-road Fuel 140,000.00 
6540.080 Vehicle Operating Expenses Heavy Equipment 190,000.00 

Maintenance 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 140,000.00 
6550.060 Building Site Expenses Electricity 50,000.00 
6550.270 Building Site Expenses Telephone 7,900.00 
6700.610 other Maint. & Svcs Leachate Treatment 180,000.00 
6700.620 other Maint. & Svcs Tire Recycling 12,000.00 
6700.630 other Maint. & Svcs Electronics Removal 50,000.00 
6700.640 Other Ma int. & Svcs Special Events 42,000.00 
6700.660 Other Malnt. & Svcs HHW Ads 5,000.00 

"18intenance & Setvices IOtals $1,197,400.00 

Other Cf1rJrges 
7000.020 Travel, Training & Expense Board Member Allowance 1,200.00 
7000.060 Traver, Training & Expense Educational Training 2,600.00 
7170.010 Benefits & Insurance Allowance for COLA 35,225.00 
7170.100 Benefits & Insurance Property & liability Insurance 14,500.00 
7200.010 Bond & Interest Expense Interest Expense 593,000.00 

Other Cfwges tOl:iJ/s $646,525.00 
lnterfi.Jnct ctwges 

8010.030 Interfund Treasurer's Support - salary 57,503.00 
8010.040 Interfund Treasurer's Support - Fringe 24,076.00 
8010.050 Interfund Public Works & Adm in - Benefits 51,873.00 

6"' 
Run by Jessica Ramsay on 04/26/2016 16:27:11 PM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

16,988.00 9,598.64 

575.00 .00 

.00 79.88 

.00 541.04 
2,000.00 ln.57 

.00 .oo 
3,000.00 1,686.74 

12,950.00 10,21a.n 
$35,513.00 $22,302.59 

200,000.00 45,866.46 

7,500.00 8,000.00 

110,000.00 25,023.08 

12,000.00 3,719.39 
140,000.00 34,431.02 
190,000.00 111,215.11 

90,000.00 73,635.32 

50,000.00 20,437.80 

7,900.00 2,657.91 

180,000.00 44,949.04 

12,000.00 7,894.40 

25,000.00 30,480.40 

42,000.00 157.41 

5,000.00 2,716.00 

$1,071,400.00 $411,183.34 

1,200.00 300.00 

2,600.00 648.00 

.00 .00 
11,000.00 14,576.16 

622,000.00 321,967.92 

$636,800.00 $337,492.08 

57,503.00 28,751.71 
24,076.00 12,069.96 

51,873.00 25,745.78 

2015 Actual 

\ 
Budget Worksheet a<eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

17,054.15 15,679.22 

.00 .00 

.00 .00 
8,949.63 5,956.28 

1,647.96 1,747.47 
15,479.00 .00 

4,049.56 1,850.88 

11,510.32 6,809.05 

$58,690.62 $32,042.90 

185,579.50 221,170.77 

8,044.78 7,500.00 

88,913.36 98,996.56 
3,755.00 4,685.07 

91,884.55 131,537.75 

207,800.52 147,925.05 

148,610.04 88,926.33 

48,582.30 44,827.96 

7,742.27 8,138.71 

176,533.38 155,309.04 

12,480.00 17,608.40 

38,972.93 30,420.13 

39,212.87 56,431.05 

4,609.00 5,716.60 

$1,062,720.50 $1,019,193.42 

700.00 1,050.00 
2,236.06 1,765.41 

.00 .00 
14,848.33 10,704.31 

53,779.11 47,598.61 

$71,563.50 $61,118.33 

57,876.18 55,920.02 
24,128.58 21,993.32 

51,489.28 48,826.34 
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() 
.'---./ Budget Worksheet ~eport 

Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual Account Account Descr112tion Review Budget Amount Amount Amount 
Fund 680 - Landfill 

EXPENSE 
Interflind Clwges 

8010.060 Interfund Public Works & Admin - Salaries 123,414.00 123,414.00 61,328.67 123,505.08 124,145.32 
111/..etfund Charges ?otals $256,866.00 $256,866.00 

(:apitql Eqwi;tnent 
$127,896.12 $256,999.12 $250,885.00 

9010 capital Equipment 366,000.00 242,000.00 .00 .00 .00 
9100.010 Depreciation Depreciation Expense 600,000.00 600,000.00 .00 1,829,368.22 1,944,884.95 
9100.500 Depreciation Reserve for Closure 400,000.00 400,000.00 .00 368,468.22 370,040.38 

Capital f:quiprr,er,t 'lbtals $1,366,000.00 $1,242,000.00 $0.00 $2,197,836.44 $2,314,925.33 
EXPENSE TOTALS $5,602,710.00 $5,317,763.00 $1,725,897.89 $5,638,546.82 $5,622,121.09 

Fund 680 - Landfill Totals 
REVENUE TOTALS $5,602,710.00 $5,317,763.00 $1,872,303.71 $4,089,372.96 $3,897,998.99 
EXPENSE TOTALS $5,602,710.00 $5,317,763.00 $1,725,897.89 $5,638,546.82 $5,622,121.09 

Fund 680 - Landfill Totals $0.00 $0.00 $146,405.82 ($1,549,173.86) ($1,724,122.10) 

Net Grand Totals 

REVENUE GRAND TOTALS $5,602,710.00 $5,317,763.00 $1,872,303.71 $4,089,372.96 $3,897,998.99 
EXPENSE GRAND TOTALS $5,602,710.00 $5,317,763.00 $1,725,897.89 $5,638,546.82 $5,622,121.09 

Net Grand Totals $0.00 $0.00 $146,405.82 ($1,549,173.86) ($1,724,122.10) 

...:i 
Run by Jessica Ramsay on 04/26/2016 16:27:11 PM Page 3 of 3 
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RECEIVED 
FEB 1 0 2016 

Worcester County Admin 

Feb. 8, 2016 

George B. Linvill, Chairman 
Solid Waste Advisory Board 

1734 Pocomoke Beltway 
Pocomoke, MD 21851 

Honorable Madison J. Bunting, Jr., President 
Worcester County Commissioners 
Worcester County Government Center 
One West Market Street, Room 1103 
Snow Hill, MD 21863 

Dear Commissioner President Bunting: 

liif •(. K.t•~ ~ W\i if£J .... 

Pk, I °TltD"f 1o11 .,, 

The Solid Waste Advisory Board met on Feb. 3, 2016 and unanimously recommended 
that the County Commissioners adopt the proposed FY2016-2017 Solid Waste & Recy
cling Division budgets as presented; we also make the following additional recommenda
tions: 

1. The Board recommends that the current tipping fees of $70.00 per ton for Refuse and 
$80.00 per ton for demolition remain in effect for FY2016-2017. 

2. The Board recommends that Worcester County continue to pursue a $30.00 Envi
ronmental Surcharge to be added to the County tax bill. This fee would become ef
fective on the FY2018 tax bill. This would off-set the current deficit that the 
Recycling Division incurs each year. 

3. The board recommends that all Yard Waste be brought to the Central Landfill for 
processing; thereby eliminating the Berlin & Pocomoke Home Owners Conven
ience Centers from accepting Yard Waste at those facilities. The Snow Hill Con
venience Center has been excluded from accepting Yard Waste since it was capped 
several years ago eliminating the necessary space for disposal and processing. This 
would result in making much more desirable mulch, since there would be no dirt or 
other residual in it. The present site used for yard waste in the Berlin Convenience 
Center is located in an area known as the Rubblefill area, which at this time is sched
uled to be capped in the near future; therefore, it would be difficult to accept this ma
terial at Berlin after the area is capped. The Pocomoke Convenience Center area for 
yard waste is very small; consequently, it makes it difficult for permit holders to 
dump their materials, especially when it is wet. Designating one central facility for 

l) yard waste would also eliminate current problems with local lawn businesses that 
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constantly bring yard waste to these facilities, especially in Berlin. We believe that 
implementing a policy for all yard waste to be brought to the Central Landfill would 
be a step in the right direction to stop the abuse that our attendants put up with on a 
daily basis. The Board recommends that this would take effect on Jan. 1, 2017. 

4. The Board recommends that the Snow Hill Homeowner Convenience Center be 
closed and all recycling and refuse be brought to the Central Landfill. This would 
save the about $125,000 a year. These savings are from transportation costs, utilities 
and other incidentals. This would take effect Jan. 1, 2017. 

5. The Board also recommends that all televisions & computer monitors be landfilled, 
instead of being recycled. Many counties in Maryland have gone this route in order 
to save on cost of electronic recycling. The county would continue to recycle all oth
er electronics. We could expect a savings of about $50,000 per year. 

6. The Board also recommends that the Landfill/Recycling employees be given the 
same pay increases equal to other county entities. 

7. The Solid Waste Advisory Board also recommends that Worcester County continues 
to promote Recycling within the County and continue holding semi-annual House
hold Hazardous Waste Programs. 

We appreciate the Commissioners consideration into these recommendations. If you have 
any questions or comments please feel free to contact me at 410-957-1930. 

Sincerely, 

_/__ ' 

-~;t,:~~ 

Geor~ invill, Chairman 
Solid Waste Advisory Board 

cc: John Tustin, P.E., Director 
Michael Mitchell, Landfill Manager 
Ron Taylor, Recycling Manager 



Notice of Public Hearing 
Worcester County 

Liquor Control Enterprise Fund 
FY 2016/2017 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the 
proposed FY 2016/2017 Liquor Control Enterprise Fund Operating Budget as requested by the Worcester 
County Liquor Control Department on: 

Tuesday, June 7, 2016 
at 10:40 a.m. 

mt e 
County Commissioners' Meeting Room 

Room 11 01 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

The Proposed Budget keeps intact pricing and gross profit at the retail store level and will continue the 
practice that file-offs and bulk purchase discounts are passed through to the wholesale licensees. Copies 
of the detailed budget are available for public inspection at the County Commissioners' Office in Room 
1103 of the County Government Center, One West Market Street, Snow Hill, Maryland 21863, or online 
at www.co.worcester.md.us. 

WORCESTER COUNTY 
2016/2017 REQUESTED OPERATING BUDGET 

LIQUOR CONTROL ENTERPRISE FUND 

Personnel Services ............................ .. ............... .. .. ... .......... ...... ... ....... ...... ........ ..... .. ..... . $1,014,1 13 
Supplies & Materials ..... ........................................................... .................................... ...... $73,600 
Cost of Goods Sold .. .. ..... ......... .... ........ .. .. ... .... ...... .... ... ... ......... .. .......... ..... ........... .......... $4,207,700 
Maintenance & Services ...... ......... ... ... ... ...... ... ....... .. ... .. .... ........ ..... .............. ..... ................ $405,854 
Other Charges .................................. .... ......... .... ... .. .. .... ......... ... ...... ... .... ... ........... ............. ... $76,960 
Payout of Net Income (Loss) .......... ......................................................... ..... ..... .... ..... ... ($379,422) 
Interfund Charges ..... .............. .............. ............................................................................... $91,195 
Depreciation .. .. ........ .. ...... ..... .... ................ .. ... .. ... .. .... ......... .... ..... ...... ........ ......................... $105,000 

TOT AL REQUESTED EXPENDITURES $5,595,000 

Sales - Wholesale .. .. ....... .... ........... ...... .......... .. .... ....... ....... ...... ..... .. ....... ..... ......... ..... ...... $1,630,000 
Sales - Retail .......... ... ............... ................................................................................ .. .... $3,965,000 

TOT AL ESTIMATED REVENUES $5,595,000 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 
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Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
Laura Burns-Reinhart, Interim Liquor Control Director 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Liquor Control Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 
() Liquor Control 

Enterprise Funds 

2015/16 2016/17 
Budget Request ($) Variance (%) Variance 

Revenue 
Liquor Sales - Wholesale 6,365,404 1,630,000 (4,735,404) -74.39% 
Liquor Sales - Retail 4,231,600 3,965,000 (266,600) -6.30% 

10,597,004 5,595,000 (5,002,004) -47.20% 

Expenditures 
Cost of Goods Sold 8,244,602 4,207,700 (4,036,902) -48.96% 
Personnel Services 1,341,904 1,014,113 (327,791) -24.43% 
Supplies & Materials 90,000 73,600 (16,400) -18.22% 
Maintenance & Services 422,550 405,854 (16,696) -3.95% 
Other Charges 12,500 22,960 10,460 83.68% 
lnterfund Charges 177,787 91,195 (86,592) -48.71% 
Interest Expense 112,000 54,000 (58,000) -51.79% 
Depreciation 125,000 105,000 (20,000) -16.00% 
Payout of profits/(losses) 70,661 (379,422) (450,083) -636.96% 

10,597,004 5,595,000 (5,002,004) -47.20% 

0 
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2017 Committee 
Account Account DescriQtion Review 
Fund 400 - LIQUOR CONTROL 

REVENUE 
Gail"J/loss OIi D/S!)OSiJI of ,qssets 

4600 Sale Of Fixed Assets .00 

Gairv'(OSS 0/J l)ispos;JI of 45,Sels ,Ofa/s $0.00 

Charges for Services 
5260 Liquor Sales - Wholesale 1,630,000.00 

5270 Liquor Safes - Retail 3,965,000.00 

ct,atges for Sert.lees 1'Dtals $5,595,000.00 

Miscellaneous 
4800 other Miscellaneous Revenue .00 

/1,Jiscellaneous "fotals $0.00 

REVENUE TOTALS $5,595,000.00 

EXPENSE 
Cost of Goods So/ct 

8910 Purchases 4,207,700.00 

8912 Purchases - Maryland Wholesale .00 

8915 Change in Inventory .00 
8925 ....... -· Freight .00 

a" 

8930 Excise Tax .00 

Cbst of Goods Sold J()tals $4,207,700.00 

Pe,sonnel Seti/ices 
6000.100 Personnel Services Salaries 518,353.00 
6000.400 Personnel Services overtime Pay 13,000.00 

6010.100 Benefits Flea & Fringe Benefits 285,760.00 

6010.900 Benefits OPEB contribution .00 

6050 Outsourced Labor 197,000.00 

Personnel Setvices /Ot,J/s $1,014,113.00 

Sopp!ies & ~teni:Jls 
6100.052 Administrative Expense Bank Fees 62,900.00 

6100.055 Administrative Expense Bond .00 

6100.100 Administrative Expense Dues and Subscriptions .00 

6100.190 Administrative Expense Office Supplies 8,200.00 

6110.125 Supplies & Equipment Equipment Maintenance & Repair 1,000.00 

6110.340 Supplies & Equipment Safety Program Equipment .oo 
6130.020 Equipment Maintenance Equipment Annual Maint Contr. 1,500.00 

6150.050 Uniforms & Personal Equipment Uniforms .00 

Sopp!ies & /1,Jaletials !Otals $73,600.00 

MaintelJatJCe & Sen,ices 
6500.060 Systems Maintenance Emergency Repairs 1,500.00 

6530.100 Consulting Services Professional Fees 25,000.00 

V, 
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2016 Adopted 2016 Actual 
Budg~t Amount 

.00 .00 

$0.00 $0.00 

6,365,404.00 2,235,788.84 
4,231,600.00 2,293,384.81 

$10,597,004.00 $4,529,173.65 

.00 6,474.89 

$0.00 $6,474.89 

$10,597,004.00 $4,535,648.54 

8,244,602.00 1,578,157.53 
.00 .oo 
.00 1,810,205.00 

.oo 974.27 

.00 23,174.03 

$8,244,602.00 $3,412,510.83 

765,010.00 353,589.29 

20,500.00 .00 

383,574.00 183,510.34 

26,820.00 13,410.00 

146,000.00 106,243.65 

$1,341,904.00 $656,753.28 

65,000.00 38,568.59 

.00 .00 

3,000.00 2,270.00 

16,000.00 3,265.57 

1,000.00 678.19 

1,000.00 .00 

1,500.00 .00 
2,500.00 .00 

$90,000.00 $44,782.35 

1,500.00 .00 

25,000.00 20,298.57 

2015 Actual 

) 
Budget Worksheet ~eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

(9,703.00) (2,614.00) 

($9,703.00) ($2,614.00) 

5,706,158.35 10,786,303.96 

4,260,539.50 4,690,602.67 

$9,966,697.85 $15,476,906.63 

18,744.81 52,199.50 

$18,744.81 $52,199.50 

$9,975,739.66 $15,526,492.13 

5,353,847.46 12,711,875.26 

238,098.24 233,433.84 

2,125,160.86 (866,520.20) 

5,399.32 5,811.54 

89,051.54 144,663.70 

$7,811,557.42 $12,229,264.14 

854,754.43 1,043,304.90 

6,136.53 38,243.69 

441,125.30 499,519.53 

86,787.99 180,730.06 

192,071.56 301,180.05 

$1,580,875.81 $2,062,978.23 

64,896.66 67,035.15 

.00 1,000.00 

2,576.00 2,610.00 

14,187.56 25,554.35 

2,634.92 6,118.54 

.00 108.00 

7,469.00 7,867.00 

.00 3,236.92 

$91,764.14 $113,529.96 

.00 .00 

26,585.87 70,851.48 
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0 Budget Worksheet .)port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri12tion Review Budget Amount Amount Amount 
Fund 400 - LIQUOR CONTROL 

EXPENSE 
/1,Jdintenance ~ SetVices 

6540.010 Vehicle Operating Expenses Equipment/Vehicle Rental .00 5,000.00 .00 2,410.13 21,938.99 
6540.020 Vehicle Operating Expenses Fuel ~ WC Fleet 10,000.00 20,000.00 5,902.93 13,138.35 22,858.13 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,000.00 6,000.00 2,055.80 6,686.65 3,787.80 
6550.015 Building Site Expenses Building Supplles 17,200.00 28,000.00 10,592.35 37,521.30 69,852.88 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 9,400.00 32,000.00 18,155.46 34,547.30 64,862.10 
6550.060 Building Site Expenses Electricily 55,900.00 49,000.00 22,512.22 56,332.46 61,562.45 
6550.120 Building Site Expenses Heating Propane 6,200.00 8,700.00 273.37 6,586.92 12,700.99 
6550.140 Building Site Expenses Internet Access 2,000.00 2,500.00 972.81 1,906.60 1,567.26 
6550.170 Building Site Expenses Office Rent/Lease 245,204.00 209,350.00 118,589.26 243,587.99 218,839.38 
6550.220 Building Site Expenses Security Alarm Monitoring 4,000.00 5,000.00 1,904.00 2,751.42 3,214.53 
6550.270 Building Site Expenses Telephone 15,950.00 19,500.00 7,699.79 20,796.30. 25,747.57 

6550.310 Building Site Expenses Water & Sewer 500.00 1,000.00 211.02 422.04 643.52 
6900.070 Advertising Sales 10,000.00 10,000.00 1,732.00 11,735.00 17,701.89 

J..;aintemmce &: Services iotals $405,854.00 $422,550.00 $210,899.58 $465,008.33 $596,128.97 

other (Jg1rges 
7000.115 Travel, Training & Expense Mileage .00 2,500.00 .00 6.00 .oo 
7170.010 Benefits & Insurance Allowance for COLA 12,960.00 .00 .oo .00 .00 
7170.100 Benefits & Insurance Property & Liability Insurance 10,000.00 10,000.00 6,085.02 12,169.06 15,276.53 
7200.010 Bond & Interest Expense Interest Expense 54,000.00 112,000.00 18,457.50 138,936.36 128,834.35 

other Charges IOtals $76,960.00 $124,500.00 $24,542.52 $151,111.42 $144,110.88 

lnterfund C/Jatges 
8010.010 Interfund Office Expense (Divided) 3,000.00 6,000.00 4,459.89 8,216.02 13,393.95 

8010.030 Interfund Treasurer's Support - Salary 36,760.00 69,684.00 34,842.09 69,684.16 67,279.94 

8010.040 Interfund Treasurer's Support - Fringe 16,542.00 33,025.00 10,637.76 30,749.40 28,091.74 

8010.050 Interfund Public Works & Adm in - Benefits 10,829.00 20,287.00 14,101.23 40,760.85 37,237.86 

8010.060 Interfund Public Works & Ad min - Salaries 24,064.00 48,791.00 24,090.03 101,844.33 98,826.26 

lnterf/Jna Cfia,ges l'otals $91,195.00 $177,787.00 $88,131.00 $251,254.76 $244,829.75 

A3y,nents to other Govemrnent 81titfes 
8500.800 Payments to Other Gov't Entities Distribution of liquor (379,422.00) 70,661.00 .oo .00 10,986.28 

Profits 
Payments to other Govemrnent entitles rot;;ls ($379,422.00) $70,661.00 $0.00 $0.00 $10,986.28 

OJpitq/ £q1.JI/Jfl/ent 
9100.010 Depreciation Depreciation Expense 105,000.00 125,000.00 62,502.00 116,722.97 124,667.30 

OJpital Equipment l"otals $105,000.00 $125,000.00 $62,502.00 $116,722.97 $124,667.30 

EXPENSE TOTALS $5,595,000.00 $10,597,004.00 $4,500,121.56 $10,468,294.85 $15,526,495.51 

Fund 400 - UQUOR CONTROL Totals 
REVENUE TOTALS $5,595,000.00 $10,597,004.00 $4,535,648.54 $9,975,739.66 $15,526,492.13 

EXPENSE TOTALS $5,595,000.00 $10,597,004.00 $4,500,121.56 $10,468,294.85 $15,526,495.51 

S' 
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Fund 400 - LIQUOR CONTROL Totals $0.00 $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $5,595,000.00 $10,597,004.00 

EXPENSE GRAND TOTALS $5,595,000.00 $10,597,004.00 

Net Grand Totals $0.00 $0.00 

-.) 
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$35,526.98 

$4,535,648.54 

$4,500,121.56 

$35,526.98 

) 
Budget Worksheet keport 

Budget Year 2017 

($492,555.19) ($3.38) 

$9,975,739.66 $15,526,492.13 

$10,468,294.85 $15,526,495.51 

($492,555.19) ($3.38) 
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Worcester County Preparedness 
Planning for Zika Virus 

June 7, 2016 

Presented to County Commissioners 
Worcester County Health Department 

Debbie Goeller, RN, MSN 
Health Officer 

Adapted from 
Maryland Department of Health and Mental Hygiene 

Prevention and Health Promotion Administration 



This presentation will 
cover 

Zika virus and how it's transmitted 

Areas of active transmission 

State and local preparedness efforts 

Bite prevention and mosquito control 

Worces~!,! ffec!!~~ 
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The Virus 
In the Flaviviridae family: includes Yellow Fever, 
West Nile, Dengue 

Arbovirus transmitted primarily by Aedes species 
mosquitoes, most importantly A. aegypti and A. 
albopictus 

Worces~r Hen!,!!~ 
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The Vector 
Aedes Mosquitoes 

Aedes aegypti Aedes albopictus 

Worces~!.! ffe0!.!~1,'a 
A sho,e line I• u••d heallh ... 
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Aedes aegypti Aedes albopictus 

4Maps have been updated from a variety of sources. These maps represent CDC's best est imate of the potential range of Aedes aegyptiand Aedes 

albopictus in t he United States. Maps are not meant to represent r isk for spread of disease. 



Aedes Mosquitoes 
Prefer to live near human habitation 

Lay eggs in natural and artificial containers (aegypti prefers artificial) 

Primarily aggressive, daytime feeder 
Ae. aegypti prefers to bite humans 

• Ae. albopictus - indiscriminate feeder 

Short flight range ( <200 yards) 

Vectors for Zika, yellow fever, dengue, chikungunya viruses 
Ae. aegypti primary vector - high vectorial capacity 

Ae. albopictus competent vector - unknown role in Zika transmission 

Require different methods for surveillance and control than the 
mosquitoes that typically transmit West Nile virus 

Difficult to eliminate unless the egg-laying containers are 
eliminated 

Worces~~t!~!I~~ 
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Kosrae (Micronesia) 
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Maryland and Zika 
No locally acquired mosquito-borne Zika virus, but 
cases have been reported in the continental U.S. 

17 travel acquired cases in Maryland 

Many travel-associated Zika cases identified in the 
U.S. and will continue to increase 

Many infections will not be diagnosed but could 
potentially serve as source for transmission 

Travel-associated cases could result in local spread 
of the virus in the U.S., including in Maryland 

Worces~!! He,~~!!A 
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NASA map of anticipated spread of Zika 
April 27, 2016 

Sacramento 

Fresno 

Bakersfield 

LosAogeles 

San Diego 

Salt l4ke City 

la$ Vegas 

Phoenix 

Yuma Tucson 

&tlmated monthly avtrJ!lt urtvlls 
to the U.S. from co1H1trles 
on CDC lib travtl advilOIY 

-~-lillo»-i.lOQ.IIIO 
-~· - O'J.)lO-!O.UO) 
,.---.. ... \ Yl(l)O-Ul.!O) 

'-.,.-
itlllll\lQlQO 

At. ngyp/1 
poltntiil abundanct 
In July 

• High 

• "odeute 

low 

App1oxlmatt obsemd mulmum Htent of At. a,gyp/1 

DE!lffl 

Kansas City • SI.Louis . 
e touisville 

. NewYortCity 

) Philade~hia 

Wasliogton,o.c. 

. Ri<lunond 

Albuquerque 
Oklahoma Gty. e Favettmue e Nashville 

· • Hemphis Alla la 
little Rock e . • n 

•

• Raleigh 
Charlotte 

') Columbia 

El Paso 
Hldlaild 

San.AntOdO 

l4redo 

Dallas 

·x 

e Brownsville 

Huntsville 
Birmingham e 01ar1eston 

. Shre'ttpor1 Jaason 
AugTuta 

Montgomery e Savannah 

NewOrleans e 

Houston 

. Mollie • . Jacksonville 

Talahassee ,, 
Orlando 

Tampa 

. Miami 



Zika Transmission 
Primarily by mosquitoes 

Sexual transmission 

Prevention ( condom use) 

Blood transfusion 

Virus isolated from breast milk 

But no known cases transmitted 

Organ or tissue donation 

NOT like Ebola 

No special PPE or isolation needed for Zika patients Uust 
normal Standard Precautions) 

Worces\!r Heo!a,~!a 
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PROTECT YOUR FAMILY AND COMMUNITY: 
HOW ZIKA SPREADS 

Most people get Zlka 

~ma mosqWto b~ (i \ ...._ 
I 

More members in the 
community become infected 

More mosquitoes get 
Infected and spread 

the virus 

A_ ·t"oc: 
~~ - -- -

~ A mosquito bites 
a person infected 

with Zika virus The mosquito becomes infected 

A mosquito will often live in a single 
house during its lifetime 

The infected mosquito bites 
a family member or neighbor 

and infects them 

Other, less common ways, people get Zlka: 

During pregnancy 
A pregnant woman 
can pass Zika virus 
to her fetus during 
pregnancy. Zi<a causes 
mcrooephaly, a severe 
birth defect that IS a 
sign or incomplete brain 
development 

Through sex 
Zika virus can be 
sexually transmitted by a 
man ID his partners 

Through blood 
transfusion 
1here is a strong 
possibility that 
Zika virus can be 
spread !trough 
blood transfusions 



Zika Infection 
Incubation period: estimated 3-5 days, up to 14 days 

Only about 20°/o of people infected have symptoms: 
Rash, Fever, Conjunctivitis, Arthralgia, Headache, Myalgia 

Viremia (virus in blood) lasts for <1 week 

Duration of illness: brief, typically -1 week 

Generally illness is mild, but a couple of important 
potential complications 

Guillain-Barre syndrome(GBS) 

Pregnancy complications, especially microcephaly 

Worces~~t! He~~!, 
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Zika & Pregnancy 
Increased rates of microcephaly noted in Brazil in 
late 2015, 10-20x normal (reported) incidence 

Weight of evidence now strongly implicates Zika 
virus as a direct cause of microcephaly and other 
adverse pregnancy outcomes 

CDC currently recommends pregnant women defer 
travel to areas with ongoing transmission 

Pregnant women who have traveled to affected 
areas warrant Zika testing, regardless of whether 
they have symptoms 

Worces~!r He!!~~ 
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Diagnostic Testing 
Testing now available at DHMH public health 
laboratory for appropriate persons 

Commercial testing available but confirmation 
completed at state lab 

Guidance out on who to test 

Worcester County Health Department is working 
with providers to approve testing 

IIJorces\!rtler!'J~~ 
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State and local efforts 
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Worcester County Public Health Response 

Providing Zika information and raising awareness 
Social media 

• Zika "kits" 

WCHD website 

Public Health Conference 

Providing information to MD healthcare providers 

Working with providers for Zika testing at DHMH (with focus on 
pregnant women) 

Surveillance and epidemiologic investigations 
Zika infection (reportable) 
Microcephaly (reportable, including by hospitals) 

• Guillain-Barre syndrome 

Mosquito control (in concert with MD Dept of Agriculture) 

Worces\!f He!~!!' 
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Worcester County Public Health Response 

County planning and coordination 

Team planning for inspections, door to door notification 
of spraying, property remediation, and spraying 
between 150-300 yard radius as outlined in "Interim 
Maryland Aedes Surveillance and Control Plan" 

County Mosquito Control, Dept. of Agriculture, county environmental 
programs, planning and permitting, & Health Dept. 

Working with DHMH and county planning and permitting to 
GIS map affected areas 

Shared health authorities and Health Officer abatement 
orders with county attorney 

Exploring use of county health nuisance ordnance vs. state 

Stressing voluntary compliance 

Worces\!! fler!,!!I' 
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Mosquito Bite Prevention 
Reduce/remove mosquito breeding sites 
Avoid areas of high mosquito activity 
Wear insect repellent 

Yes, it is safe! When used as directed insect repellent is 
the best way to protect yourself form mosquito bites -
even children and pregnant women should protect 
themselves 

Cover up 
When weather permits, wear long sleeved shirts and pants 

Keep mosquitoes outside 
Use air conditioning or make sure that you repair and use 
window/door screens 

Worces\!.! lier!!!,~ 
A shm line lo g,od heallh ... 
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Fight the Bite! 

Worces~~! H~!!!~ 
(l sho,e line lo gaad hcallh ... 



What can the 
Commissioners do? 

Be aware of statues/authority for enforcement 

Be aware that spraying costs may increase with 
cases 

Zika preparedness 

Support the efforts of county departments in receiving 
training and collaborating with health department in Zika 
efforts 

Consider supporting community clean up by reducing fees 
for tires and large objects that can hold water 

Article in Commissioners Corner 
Worces\!~ tle0!!!~ 

A ,hm line lo 9"'" heallh ... 
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WAYS YOU CAN ...... FIG HT the BITE ! ! 
& Prevent Disease Spread by Mosquitoes 
See how many items you can check off around your house! 

_ 1. Empty & change water in bird baths, fountains, wading pools, rain 
barrels and potted plant trays once a week. 

2. Get rid of standing water in rain gutters, old tires, buckets, 
plastic covers, toys, trash containers, and even bottle caps once a week. 

_ 3. Make sure window and door screens are "bug tight." 

4. Use an EPA-registered insect repellent, fo llow product directions. 

Date: 4/26/16 
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Aside from being itchy and annoying, the bite of an infected fema le 
mosquito (Aedes aegypti or Aedes a/bopictus) can spread dengue, 
chikungunya, or Zika viruses. People become infected w ith dengue, 
chikungunya, or Zika after being bitten by an infected mosquito. 

(5258303 

• Female mosquitoes lay several hundred eggs on the walls of water
filled containers. Eggs stick to containers like glue and remain 
attached until they are scrubbed off. When water covers the eggs, 
they hatch and become adults in about a week. 

• Adult mosquitoes live inside and outside. 

• They prefer to bite during the day. 

• A few infected mosquitoes can produce large outbreaks in a 
community and put your family at risk of becoming sick. 

Protect Yourself, Your Family, and Community 
from Mosquitoes 

Eliminate standing water in and around your home: 

• Once a week, empty and scrub, turn over, cover, or 
throw out items that hold water, such as tires, buckets, 
planters, toys, pools, birdbaths, flowerpots, or trash 
containers. Check inside and outside your home. 

• Tightly cover water storage containers (buckets, 
cisterns, rain barrels) so that mosquitoes cannot get 
inside to lay eggs. 

• For containers without lids, use wire mesh with holes 
smaller than an adult mosquito. 

If you have a septic tank, follow these steps: 

• Repair cracks or gaps. 

• Cover open vent or plumbing pipes. Use wire mesh 
w ith holes smaller than an adult mosquito. 

Keep mosquitoes out of your home: 

• Use screens on w indows and doors. 

• Repair holes in screens. 

• Use air conditioning when available. 

1\[.1 i·i1 I I ' I 1, j l 1 ' 

Division of Vector-Borne Diseases 

Put plants in soil, not in water. -~..-~ 

Drain water from pools when not in use. 

Recycle used tires or keep them protected from rain. 

Drain & dump any standing water. 

Weekly, scrub vases & containe rs to remove mosquito eggs. 



DEET 

Prevent mosquito bites: 

• Use an Environmental Protection Agency (EPA)-registered 
insect repellent with one of the following active 
ingredients. All EPA-registered insect repell ents are 
evaluated to make sure they are safe and effective. 

Off!, Cutter, Sawyer, Ultrathon 

Picaridin, also known as KBR 3023, 
Bayrepel, and icaridin 

Cutter Advanced, Skin So Soft Bug 
Guard Plus, Autan (outside the 
United States) 

IR353S Skin So Soft Bug Guard Plus 
Expedition, SkinSmart 

Oil of lemon eucalyptus (OLE) or 
para-menthane-diol (PMD) 

Repel 

* Insect repellent brand names are provided for your information only. The Centers for Disease 
Control and Prevention and the U.S. Department of Health and Human Services cannot 
recommend or endorse any name brand products. 

Always follow the product label instructions. 

- Reapply insect repellent every few hours, depending 
on which product and strength you choose. 

- Do not spray repellent on the skin under clothing. 

- If you are also using sunscreen, apply sunscreen first 
and insect repellent second. 

• Treat clothing and gear (such as boots, pants, socks, and 
tents) with permethrin or purchase perm ethrin-treated 
clothing and gear. 

- Treated clothing remains protective after multiple 
washings. See product information to find out how 
long the protection w ill last. 

- If treating items yourself, follow the product 
instructions carefully. 

- Do not use permethrin products, intended to treat 
clothing, directly on skin. 

• Wear long-sleeved shirts and long pants. 

Keep rain barrels covered tightly. 

Weekly, empty standing water from fountains and bird baths. 

Keep septic tanks sealed. 

Install or repair window & door soeens. 

For more information, visit : 
www.cdc.gov/dengue, www.cdc.gov/chikungunya, www.cdc.gov/zika 

August 2015 



March 10, 2016 

Pregnant? 
Warning: Zika is linked to birth defects 

There is no vaccine to prevent Zika virus infection 

From getting Zika from mosquito bites - .. Daytime is most dangerous 
Mosquitoes that spread Zika are aggressive 
daytime biters. They can also bite at night. 

Use insect repellent 
It's safe and it works! Read the label and 
follow the directions. 

Cover your skin 
Wear long-sleeved shirts and long pants. For extra 
protection, treat clothing with permethrin. 

Mosquito-proof your home 
Use screens on windows and doors. 
Use air conditioning when available. 
Eliminate standing water. 

From getting Zika from sex 
Don't have sex 
Don't have sex with your male partner 
during your pregnancy. 

OR 
Use a condom 
Use a condom the right way every 
time you have vaginal, anal, or oral sex 
during your pregnancy. 

Talk to your healthcare provider 
If you think your male partner may have 
or had Zika, tell your healthcare provider 
if you had sex without a condom. 

For more information: 
www.cdc.gov/chikungunya 

www.cdc.gov/dengue 
www.cdc.gov/zika 

U.S. Department of 
Health and Human Services 
Centers for Disease 
Control and Prevention 



Mosquito Bite Preventilf ... ~,~ 
for Travelers ) 

Protect yourself and your family from mosquito bites. Here's how: 

• Choose a hotel or lodging with air conditioning or screens on windows and doors. 

• Sleep under a mosquito bed net if you are outside or in a room that is not well screened. Mosquitoes 
can live indoors and will bite at any time, day or night. 

» Buy a bed net at your local outdoor store or online before traveling overseas. 

» Choose a WHOPES-approved bed net (like Pramax*): compact, w hite, rectangular, 
with 156 holes per square inch, and long enough to tuck under the mattress. 

» Permethrin-treated bed nets provide more protection than untreated nets. 

- Permethrin is an insecticide that kills mosquitoes and other insects. 

- Do not wash bed nets or expose them to sunlight. This will break down the 
insecticide more quickly. 

» For more information on bed nets: www.cdc.gov/ malaria/ malaria worldwide/ reduction/itn.html 

• Wear long-sleeved shirts and long pants. 

• Mosquitoes may bite through thin clothing. Treat clothes with permethrin or 
another Environmental Protection Agency (EPA)-registered insecticide for extra protection. 

• When used as directed, EPA-registered insect repellents 
are proven safe and effective, even for pregnant and 
breastfeeding women. 

• Consider bringing insect repellent with you. 

• Always follow the product label instructions. 

• Reapply insect repellent as directed. 

» Do not spray repellent on the skin under clothing. 
» If you are also using sunscreen, apply sunscreen first 

and insect repellent second. 

• The effectiveness of non-EPA registered insect repellents, 
including some natural repellents, is not known. 

• To protect yourself against diseases like chikungunya, 
dengue, and Zika, CDC and EPA recommend using an 
EPA-registered insect repellent. 

• For more information: www2.epa,goy/jnsect-repellents 



Active ingredient 
• • • • • Some brand name examples* 

Higher percentages of active 
ingredient provide longer protection 

• • • • • • ••• • • • • • • • ••••• ••• •• 
(Insect repe llents may be sold under different 
brand names overseas.) 

DEET 

Picaridin, also known as KBR 3023, 
Bayrepel, and icaridin 

Oil of lemon eucalyptus (OLE) 
or para-menthane-diol (PMD) 

IR3535 

Off!, Cutter, Sawyer, Ultrathon 

Skin So Soft Bug Guard Plus, Autan (outside the 
United States) 

Repel 

Skin So Soft Bug Guard Plus Expedition, SkinSmart 

• Always follow instructions w hen applying insect repellent to children. 

• Do not use insect repellent on babies younger than 2 months of age. 

• Instead, dress infants or small children in clothing that covers arms and legs, 
or cover the crib, stroller, and baby carrier with mosquito netting. 

» Adults: Spray insect repellent onto your hands and then apply to a chi ld's 
face. Do not apply insect repellent to a child's hands, mouth, cut or 
irritated skin. 

• Do not use products containing oil of lemon euca lyptus (OLE) or 
para-menthane-diol (PMD) on children under 3 years of age. 

• Use permethrin to treat clothing and gear (such as boots, pants, socks, tents)! 
or purchase permethrin-treated clothing and gear. Read product information 
to find out how long the protection will last. 

• If treating items yourself, always follow the product instructions. 

• Do not use permeth rin products directly on skin. 

* The use of commercial names is to provide information about products; it does not represent 
an endorsement of these products by the Centers for Disease Contro l and Prevention or the 
U.S. Department of Health and Human Services. 



Fact Sheet 
Interim Guidance for Protecting Workers 
from Occupational Exposure to Zika Virus 
The Occupational Safety and Health Administration (OSHA) and the National Institute 
for Occupational Safety and Health (NIOSH) are monitoring the Zika virus outbreak 
spreading through Central and South America, Mexico, and parts of the Caribbean, 
including U.S. territories. For the most up-to-date information, check the Centers 
for Disease Control and Prevention (CDC) Zika website frequently. Some U.S. states 
have mosquitoes that can become infected with and spread Zika virus, and travel
associated Zika virus infections in U.S. states may result in local spread of the virus. 
Visit the CDC Areas with Zika website to learn where there is current transmission. 
Workers who are exposed on the job to mosquitoes or the blood or other body fluids 
of infected individuals may be at risk for occupationally acquired Zika virus infection. 
This interim guidance provides employers and workers with information and 
guidance on preventing occupational exposure to the Zika virus. The guidance may 
be updated as additional information becomes available. 

Introduction 
Zika virus is primarily spread through th e bites 
of infected mosquitoes. Mosquitoes can become 
infected when they bite infected persons and can 
then spread the Zika virus to other persons they 
subsequently bite. 

Zika virus historically has been found in Africa, 
Southeast Asia, and the Pacific Islands. The first 
case was identified in the Zika Forest in Uganda 
in 1947.1 In 2015, cases of Zika virus infection 
emerged in the Americas and the Caribbean. 

Zika virus has the potential to spread anyw here 
that mosquitoes capable of spreading this virus 
are found. Aedes species mosquitoes are a 
principal vector (i.e., carrier) of Zika v irus in the 
U.S. Aedes aegypti (commonly known as yellow 
fever mosquitoes) are typically concentrated 
in the southern U.S. as well as parts of the 
Southwest. Another vector for Zika virus is 
Aedes albopictus (commonly known as Asian 
Tiger mosquitoes), which are found in much of 
the southern and eastern part of the U.S. Aedes 
mosquitoes can also carry other arboviruses, 

1. Hayes, Edward B. "Zika Viru s Outside Africa," Emerging 
Infectious Diseases, 75, 9, 7347-1350 (2009). 

Aedes aegyptimosquitoes, like the one pictured, can become infected 
when they bite infected persons and can then spre ad the Zika vi rus to 
other persons they subsequently bite. 

including dengue, yellow fever, chikungunya, 
Japanese encephalitis, and West Nile. CDC 
provides information about surveillance of 
Aedes mosquitoes in the U.S. 

Zika Virus Infection in Humans 
Current science-based evidence suggests that 
approximately one out of five infected people 
develops symptoms of Zika virus, usually 
beginning 2-7 days after the bite of an infected 
mosquito. Symptoms are usually mild and can 
last 2- 7 days. The most common symptoms of 



Zika virus infection are fever, rash, joint pain 
and red or pink eyes. Other symptoms include 
myalgia (muscle pain) and headache. These 
symptoms are similar to those of dengue fever 
or chikungunya. Neurological and autoimmune 
complications are infrequent but have been 
described in outbreaks in Polynesia and, more 
recently, Brazil. 

During the first week of infection, Zika virus 
can be detected in the blood and is capable 
of being spread from an infected person to a 
mosquito that feeds on that person. Infected 
mosquitoes can then spread the virus to other 
people through bites. In some instances, having 
direct contact with infectious blood or other 
body fluids (such as semen through sexual 
transmission) of an infected person may result in 
transmission of the virus. 

Zika virus can be spread from a pregnant woman 
to her fetus and has been linked to a serious 
birth defect of the brain called microcephaly 
in babies of mothers who had Zika virus while 
pregnant. Other problems have been detected 
among fetuses and infants infected with Zika 
virus before birth, such as absent or poorly 
developed brain structures, defects of the eye, 
hearing deficits, and impaired growth. CDC 
recommends special precautions for women 
who are or may become pregnant. 

Control and Prevention 
In areas affected by Zika virus transmission, 
protect yourself and others from possible 
exposure to Zika virus by always taking steps 
to prevent mosquito bites. There is no vaccine 
to prevent Zika virus and there is no specific 
treatment for individuals who become infected. 

Although Zika virus is generally spread by the 
bites of infected mosquitoes, exposure to an 
infected person's blood or other body fluids (such 
as semen through sexual transmission) may 
also result in transmission. Employers should 
train workers about their risks of exposure to 
Zika virus through mosquito bites and direct 
contact with infectious blood and other body 
fluids and how to protect themselves. Employers 
should also provide information about Zika virus 
infection, including modes of transmission and 
possible links to birth defects, to workers who 
are pregnant or may become pregnant or whose 
sexual partners are or may become pregnant. 
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Outdoor workers may be at the greatest risk of 
exposure to Zika virus. Some workers, including 
those working with insecticides to control 
mosquitoes and healthcare workers who may 
be exposed to contaminated blood or other 
potentially infectious materials from individuals 
infected with Zika virus, may require additional 
protections (e.g., certain types of personal 
protective equipment, PPE). Employers must 
comply with universal precautions for potential 
bloodborne pathogens (BBP) exposures, as 
described in OSHA's BBP standard (29 CFR 
1910.1030), and any applicable requirements in 
OSHA's PPE standards (29 CFR 1910 Subpart I), 
among other OSHA requirements. 

Consult the CDC Zika website for the most up-to
date information to help employers implement 
effective worker protections. 

Outdoor workers 
Recommended employer actions: 

• Inform workers about their risks of exposure 
to Zika virus through mosquito bites and train 
them how to protect themselves. Check the 
CDC Zika website to find Zika-affected areas. 

• Provide insect repellents and encourage their 
use according to the guidance below. 

• Provide workers with, and encourage them 
to wear, clothing that covers their hands, 
arms, legs, and other exposed skin. Consider 
providing workers with hats with mosquito 
netting to protect the face and neck. 

• In warm weather, encourage workers to 
wear lightweight, loose-fitting clothing. This 
type of clothing protects workers against the 
sun's harmful rays and provides a barrier to 
mosquitoes. Always provide workers with 
adequate water, rest and shade, and monitor 
workers for signs and symptoms of heat illness. 

• Get rid of sources of standing water (e.g., 
tires, buckets, cans, bottles, barrels) whenever 
possible to reduce or eliminate mosquito 
breeding areas. Train workers about the 
importance of eliminating areas where 
mosquitos can breed at the worksite. 

• If requested by a worker, consider reassigning 
anyone who indicates she is or may become 
pregnant, or who is male and has a sexual partner 
who is or may become pregnant, to indoor 
tasks to reduce their risk of mosquito bites. 

Jo 



Recommended worker actions: 

• Use insect repellents according to the 
guidance below. 

• Wear clothing that covers hands, arms, legs, and 
other exposed skin. Wear hats with mosquito 
netting to protect the face and neck. Wear socks 
that cover the ankles and lower legs. 

• In warm weather, wear lightweight, loose
fitting clothing. This type of clothing protects 
workers against the sun's harmful rays and 
provides a barrier to mosquitoes. Drink plenty 
of water, take rest breaks in shaded areas, and 
watch for signs and symptoms of heat illness, 
including in coworkers. 

• Get rid of sources of standing water (e.g., 
tires, buckets, cans, bottles, barrels) whenever 
possible to reduce or el iminate mosquito 
breeding areas. 

• Talk to your supervisor(s) about any outdoor 
work assignment(s) if you are or may become 
pregnant, or, for males, if your sexual partner 
is or may become pregnant. Such workers 
shou ld be fami liar with CDC information on 
Zika virus and pregnancy. 

• If symptoms develop, seek m edical attention 
promptly. Discuss any possib le exposure 
to mosquitoes or infections spread by 
mosquitoes with a hea lthcare provider. 

Guidance on use of insect repel lents for 
employers and worke rs: 

• Always fo llow label precautions when using 
insect repellent. 

• Use insect repel lent containing an EPA
registered active ingredient. All of the 
EPA-registered active ingredients have 
demonstrated repe llency, but some provide 
longer-lasting protection than others. 
Research suggests that repellents containing 
DEET (N,N-diethyl-m-toluamide) or picaridin 
(KBR 3023) typically provide longer- lasting 
protection than the other products, and oil 
of lemon eucalyptus (p-menthane-3,8-diol) 
provides longer-lasting protection than other 
plant-based repellents. Permethrin is another 
long-lasting repellent that is intended for 
application to clothing and gear, but not 
directly to skin. 

• Choose a repellent that provides protection for 
the amount of time that you will be outdoors. 
In general, the more active ingredient (higher 
concentration) a repellent contains, the longer 
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it will protect against mosquito bites. For 
example, the more DEET a repellent contains, 
the longer time it can protect you from 
mosquito bites, with protection times ranging 
from 1 hour (4.75% DEET) to 5 hours (23.8% 
DEET). Studies suggest that concentrations of 
DEET above approximately 50% do not offer 
a marked increase in protection t ime against 
mosquitoes; DEET efficacy tends to plateau at 
a concentration of approximately 50%. 

• To avoid reaction to DEET or other ingredients 
in insect repel lents, read and fol low the 
directions on al l insect repellents before 
use. Spray insect repellent (permethrin) on 
the outside of clothing, as it is possible for 
mosquitoes to bite through thin clothing. 

• Do NOT spray insect repellent on skin that is 
under clothing. 

• Do NOT apply insect repellent to skin that is 
already irritated, or to cuts/lacerations. 

• Do NOT spray aerosol or pump products in 
enclosed areas. Do NOT spray a pump or 
aerosol product directly on the face. First 
spray it on hands and then ca refully spread 
it on the face (do not allow insect repellent to 
contact eyes or mouth). 

• After returning indoors and before eating, use 
soap and water to wash skin that has been 
treated with insect repellent. Reapply repellent 
when returning outdoors or after eating. 

• Outdoor workers may need to use sunscreen 
in conjunction with insect repellent. Repellents 
that are applied according to label instructions 
may be used w ith sunscreen with no reduction 
in repellent activity. However, limited data show 
a one-third decrease in the sun protection factor 
(SPF) of sunscreens when DEET-containing 
insect repellents are used after a sunscreen 
is applied. Products that combine sunscreen 
and repellent are not recommended, because 
sunscreen may need to be reapplied more 
often and in larger amounts than needed for 
the repellent component to provide protection 
from biting insects. The best option is to use 
separate products, applying sunscreen fi rst and 
then applying the repellent. Due to the decrease 
in SPF when using a DEET-containing insect 
repellent after applying sunscreen, users may 
need to reapply the sunscreen more frequently.2 

2. U.S. Oepartment of Health and Human Services, Ce~ters fo r 
Disease Control and Prevention, " CDC Health Informat ion for 
In te rn ational Travel, 2016 (Ye llow Book)." 
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• Stop using insect repellent and/or sunscreen if a 
rash or other adverse symptoms develop. Wash 
skin with soap and water. Consult a healthcare 
provider or poison control center for further 
guidance. Be sure to inform the healthcare 
provider or poison control center about the 
insect repellent used (e.g., type, w hen and 
where applied). Take other actions, as described 
in this guidance, to avoid mosquito bites if 
insect repellent cannot be used. 

Healthcare and laboratory workers 
Employers and workers in healthcare settings 
and laboratories should follow good infection 
control and biosafety practices (including 
universal precautions) as appropriate, to 
prevent or minimize the risk of transmission 
of infectious agents (e.g., Zika virus). Always 
follow unive rsal precautions for potential BBP 
exposures, as described in OSHA's BBP standard 
(29 CFR 1910.1030). In healthcare, standard 
precautions can be used to expand the universal 
precautions required by the BBP standard by 
adding severa l protections (including expanded 
PPE) not covered by the BBP standard. Standard 
precautions include, but are not limited to, 
hand hygiene and the use of PPE to avo id 
direct contact with blood and other potentially 
infectious materials, including laborato ry 
specimens/samples. PPE may include gloves, 
gowns, masks and eye protection. 

Hand hygiene consists of washing with soap 
and water or using alcohol-based hand rubs 
containing at least 60 percent alcohol.3 Soap 
and water are best for hands that are v isibly 
soiled. Perform hand hygiene before and after 
any contact with a patient, after any contact with 
potentially infectious material, and before putting 
on and upon removing PPE, including gloves. 

Laboratories should ensure that their facilities 
and practices meet the appropriate Biosafety 
Level (BSL) for the type of work being conducted 
(including the specific biological agents - in 
this case, Zika virus) in the laboratory. CDC 
has specific Biosafety Guidance for the 
Transportation of Specimens and for Work with 
Zika virus in the Laboratory. The Biosafety in 
Microbiological and Biomedical Laboratories 
(BMBL), 5th Edition also provides detailed 

3. U.S. Department of Health and Human Services, Centers 
for Disease Control and Prevention, " Show Me the Science -
When to Use Hand Sanitizer." 
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guidance on biosafety when working with 
arboviruses, including Zika, in Section VIII - F: 
Arboviruses and Related Zoonotic Viruses. 
Laboratories should handle Zika v irus at BSL-2, 
including limiting access to laboratories and 
other work areas w hen work is occurring and 
conducting certain procedures in biosafety 
cabinets or other containment equipment. Some 
procedures may require BSL-3 precautions, 
including additional respiratory protection, 
based on the risk assessment of the proposed 
work.4 The BMBL guidance also describes 
BSLs in Section IV - Laboratory Biosafety Level 
Criteria (PDF). 

Employers must comply w ith applicable 
requirements in the BBP (29 CFR 1910.1030), PPE 
(29 CFR 1910.132), and Respiratory Protection 
(29 CFR 1910.134) standards, among other OSHA 
requirements. 

Additionally, employers should ensure that workers: 

• Follow workplace standard operating 
procedures (e.g. , workplace exposure control 
plans) and use the engineering controls and 
work practices available in the workplace to 
prevent exposure to blood or other potentially 
infectious materials. See 29 CFR 1910.1030. 

• Do NOT bend, recap, or remove contaminated 
needles or other contaminated sharps. 
Properly dispose of these item s in closable, 
puncture-resistant, leakproof, and labeled or 
color-coded containers. See 29 CFR 1910.1030. 

• Use sharps with eng ineered sharps injury 
protection (SESIP) to avoid sharps-related 
injuries. 

• Report all needlesticks, lacerations, and other 
exposure incidents to supervisors as soon as 
possible . 

Employers should consider enhanced precautions 
in situations w here workers are at increased risk 
of exposure to Zika virus or other haza rd s. CDC 
recommends healthcare workers use standard 
precautions during patient ca re regardless of 
suspected or confirmed Zika infection status.5 

While there is no evidence of Zika tran smission 
through aerosol exposure, minimizing the 

4. U.S. Department of Health and Human Services, " Biosafety in 
Microbiological and Biomedical Laboratories (BMBL), 5th ed. " 
5. Healthcare Infection Control Practices Advisory Committee, 
" 2007 Guideline for Isolation Precautions: Preventing 
Transmission of Infectious Agents in Healthcare Settings," 
Centers for Disease Contro l and Prevention (CDC), U.S. 
Department of Health and Human Services (HHS). 



aerosolization of blood or body fluids as much as 
possible during patient care or laboratory tasks 
may help prevent workers from being exposed to 
other pathogens. Additional protections, including 
engineering controls to ensure containment of 
pathogens or enhanced PPE to prevent or reduce 
exposure, may be necessary during any aerosol
generating procedures or other such tasks. 

Mosquito control workers 
When working outdoors, follow the same 
precautions recommended above for general 
outdoor workers for protection against 
mosquito bites. Workers performing tasks 
related to mosquito control may need additional 
protection, depending on their job tasks. 

Workers entering or working around areas with 
dense mosquito populations, such as ponds and 
other locations with standing water, may need 
enhanced skin protection to prevent mosquito 
bites. Employers should assess such workers' 
risks of mosquito bites, and consider providing 
any additional protective clothing to fully cover 
workers' exposed skin. 

Workers who mix, load, apply, or perform other 
tasks involving wide-area (or area) insecticides 
may need additional protection to prevent or 
reduce exposure to hazardous chemicals. 

The EPA regulates pesticide safety use through 
the Ag ricultural Worker Protection Standard 
(WPS). Although the WPS is a regulation for 
agricultural pesticides aimed at reducing 
the risk of pesticide poisonings and injuries 
among agricultural workers and pesticide 
handlers, its requirements may provide a model 
for protecting workers using insecticides in 
mosquito control operations. The EPA WPS 
page provides information on pesticide safety 
training, notification of pesticide applications, 
use of PPE, restricted-entry intervals after 
pesticide application, decontamination supplies, 
and emergency medical assistance. 

Workers conducting mosquito control operations 
with insecticides may require respirators, which 
must be used in accordance with the respirator 
selection, medical clearance, fit-testing, and 
other requirements of OSHA's Respiratory 
Protection standard (29 CFR 1910.134). 
Employers should monitor use of respirators by 
any worker who must drive vehicles (e.g., trucks 
used for insecticide application) to ensure that 
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respirator use does not restrict the worker's 
ability to operate the vehicle safely. OSHA's 
Safety and Hea lth Topics page on Respirato ry 
Protection provides general information on 
respirator use and OSHA standards that may 
apply to the use of other chemicals. 

Employers also must comply with any applicable 
requirements in OSHA's PPE standards (29 CFR 
1910 Subpart I), among other OSHA requirements. 

General Guidance for Employers 
of Workers with Suspected or 
Confirmed Zika 
CDC advises individuals, including workers, 
infected with Zika virus to6 : 

• Get plenty of rest. 
• Drink fluids to prevent dehydration. 
• Take medicine such as acetaminophen to 

reduce fever and pain. 
• Avoid taking aspirin, ibuprofen, naproxen, or 

other non-steroidal anti-inflammatory drugs 
because of rare cases of bleeding occurring 
with flaviviruses and these medications. 

• Talk to a healthcare provider before taking any 
medications, including prescriptions, for other 
medical conditions. 

• To help prevent others from getting sick, 
avoid mosquito bites during the first week of 
infection. Wearing clothing that covers skin 
and using insect repellents can help prevent 
mosquito bites. 

• To help prevent transmission to partners 
via sexual contact, abstain from sexual 
activity or use condoms during sexual 
activity during and following infection. For 
specific recommendations to prevent sexual 
transmission, please visit the CDC Zika and 
Sexual Tra nsmission website. 

Employers should: 

• Ensure that supervisors and all potentially 
exposed workers are aware of the symptoms 
of Zika. 

• Train workers to seek medical evaluation if 
they develop symptoms of Zika . 

• Assure that workers receive prompt and 
appropriate medical evaluation and follow
up after a suspected exposure to Zika virus. 
If the exposure falls under OSHA's BBP 

6. U.S. Department of Health and Human Services, Centers 
for Disease Control and Prevention, "Zika Virus - Symptoms, 
Diagnosis, & Treatment. " 
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standard (29 CFR 1910.1030), employers must 
comply with medica l evaluation and follow
up requirements in the standard. See 29 CFR 
1910.1030(f). 

• Consider options for granting sick leave 
during the infectious period. CDC describes 
steps employers and employees can take to 
protect others (PDF) during the first week of 
Zika virus illness. 

Paragraph 11(c) of the OSH Act, 29 USC 660(c), 
prohibits employers from retaliating against 
workers for raising concerns about safety and 
health conditions. OSHA encourages workers 
who suffer such discrimination to submit a 
complaint to OSHA. Workers have 30 days from 
an alleged reprisal to file their complaints. 

Travel to Zika-affected Areas 
When traveling to or through Zika-affected areas, 
follow the precautions described above for 
specific work activities. CDC guidance for travel 
to Zika-affected areas may also help employers 
and workers in travel-related operations, such 
as airlines, airline crew members, and cruise line 
workers take appropriate protective actions. 

Employers should consider allowing flexibility in 
required travel for workers who are concerned 
about Zika virus exposure. Flexible travel and 
leave policies may help control the spread 
of Zika virus, including to workers who are 
concerned about reproductive effects potentially 
associated with Zika virus infect ion. 

Consider delaying travel to Zika-affected areas, 
especially for workers who are or may become 
pregnant or whose sexual partners may become 
pregnant. CDC recommends that pregnant 
women in any trimester not travel to an area 
with active Zika virus transmission. CDC has 
published Zika Travel Information by region, 
which may assist workers and employers in 
making travel-related decisions or implementing 
precautions when traveling. Pregnant women, 
women who may become pregnant, and men 
with sexual partners who are or may become 
pregnant should consult with their healthcare 
providers about risks associated with Zika virus 
infection during pregnancy. More information 
can also be found on the CDC Zika and 
Pregnancy website. 

6 

Even if they do not feel sick, travelers returning 
to the United States from an area w ith Zika 
should take steps to prevent mosquito bites 
for three weeks so they do not pass Zika to 
mosquitoes that could spread the virus to other 
people. CDC provides information on mosquito 
bite prevention for travelers (PDF). 

Additional Resources 
• Zika Virus. Centers for Disease Control and 

Prevention (CDC), U.S. Department of Health 
and Human Services (HHS). 

• Zika Travel Information. Centers for Disease 
Control and Prevention (CDC), U.S. Department 
of Health and Human Services (HHS). 

• Mosquito-Borne Diseases. National 
Institute for Occupational Safety and Health 
(NIOSH), Centers for Disease Control and 
Prevention (CDC), U.S. Department of Health 
and Human Services. 

• Zika Virus Fact Sheet. World Health 
Organization (WHO). 

• Zika virus infection and Zika fever: Frequently 
asked questions. Pan American Health 
Organization (PAHO). 

• Mosquito Bite Prevention for Travelers (PDF). 
Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). 

• Zika information repository. Center for 
Infectious Disease Research and Policy 
(CIDRAP), University of Minnesota. 

• Rodents, Snakes and Insects OuickCard. 
Occupational Safety and Health 
Administration (OSHA), U.S. Department of 
Labor (DOL). 

• 2007 Guideline for Isolation Precautions: 
Preventing Transmission of Infectious Agents 
in Healthcare Settings (PDF). Healthcare 
Infection Control Practices Advisory 
Committee (HICPAC), Centers for Disease 
Control and Prevention (CDC), U.S. Department 
of Health and Human Services (HHS). 

• Safety and Health Information Bulletin: 
Workplace Precautions Aga inst West Nile Virus. 
Occupational Safety and Health Administration 
(OSHA), U.S. Department of Labor (DOL). 
Provides related guidance for workers and 
employers that is also generally applicable to 
Zika v irus and other mosquito-borne diseases. 
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• West Nile Virus Fact Sheet (PDF*). 
Occupational Safety and Hea lth 
Administration (OSHA), U.S. Department of 
Labor (DOL). Provides related guidance for 
workers and employers that is also generally 
applicable to Zika virus and other mosquito
borne diseases. 

• West Nile Virus OuickCard. Occupational 
Safety and Health Administration (OSHA), 
U.S. Department of Labor (DOL). Provides 
related guidance for outdoor w orkers that is 
also generally applicable to Zika virus and 
other mosquito-borne diseases. 

• Surveillance and Control of Aedes aegypti and 
Aedes albopictus in the United States. Centers 
for Disease Control and Prevention (CDC), U.S. 
Department of Health and Human Services 
(H HS). 

• Bloodborne Pathogens and Needlestick 
Prevention Safety and Health Topics. 
Occupational Safety and Health Administration 
(OSHA), U.S. Department of Labor (DOL). 

• West Nile Virus Prevention. National Institute 
for Occupational Safety and Health (NIOSH), 
Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). Provides related guidance for 
workers and employers that is also generally 
applicable to Zika virus and other mosquito
borne diseases. 

• Fast Facts: Protecting Yourself from Ticks 
and Mosquitoes (PDF). National Institute for 
Occupational Safety and Health (NIOSH), 

Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). 

• Heat Stress Topic Page. National Institute 
for Occupational Safety and Health (NIOSH), 
Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). 

• Fast Facts: Protecting Yourself from 
Heat Stress (PDF). National Institute for 
Occupational Safety and Hea lth (NIOSH), 
Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). 

• Respirator Topic Page. National Institute for 
Occupational Safety and Hea lth (NIOSH), 
Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). 

• Preventing Transmission of Zika Virus in Labor 
and Delivery Settings Through Implementation 
of Standard Precautions - United States, 2016. 
Centers for Disease Control and Prevention 
(CDC), U.S. Department of Health and Human 
Services (HHS). 

• Questions and Answers for Healthcare 
Providers Caring for Pregnant Women and 
Women of Reproductive Age with Possible Zika 
Virus Exposure. Centers for Disease Control 
and Prevention (CDC), U.S. Department of 
Health and Human Services (HHS). 

*Accessibility Assistance: Contact OSHA's Directorate of 
Technical Support and Emergency Management at (202) 693-
2300 for assistance accessing PDF materials. 

Disclaimer: This document is not a standard or regulation, and it creates no new legal obligations. It contains recommendations 
as well as descriptions of mandatory safety and health standards. The recommendations are advisory in nature, informational 
in content, and are intended to assist employers in providing a safe and healt hful workplace. The Occupational Safety and 
Health Act requ ires employers to comply with safety and health standards and regulations promulgated by OSHA or by a state 
with an OSHA-approved state plan. In addition, the Act's General Duty Clause, Section 5(a)(1), requires employers to provide 
their employees with a workplace free from recognized hazards likely to cause death or serious physica l harm. 

T his information will be made ava ilable to sensory-impaired individuals upon request. The voice phone is (202) 693-1999; 
teletypewriter (TTY) number: (877) 889-5627. For other requests or questions, contact OSHA at 1-800-321 -0SHA (6742). To 
receive NIOSH documents or more information about occupational safety and health top ics, contact NIOSH at 1-800-CDC
INFO (1 -800-232-4636), TTY: 1-888-232-6348, web: www.cdc.gov/ info, or v isit the NIOSH website at www.cdc.gov/niosh. 

OSHA 
Occupational Safety 

U.S. Department of Labor a nd Health Administration 

OSHA· DTSEM FS-3855 04/10/2016 
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Worcester County Commissioners 
Harold L. Higgins, Chief Administrative Officer 
Kathy Whited, Budget Officer 
FY2017 Budget for adoption 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

As you are aware, section 4-201 of the County Government Article of the Code of Public 
Local Laws of Worcester County requires that the Board of County Commissioners shall by 
resolution annually adopt an Expense Budget and tax rates on or before the first Tuesday in June. 

Following the results from the May 17, 2016 budget work session, the updated proposed 
Fiscal Year 2017 General Fund budget for a total of $188,872,655 is attached and includes the 
expense budget resolution, FY2017 revenue and expense summary and FY2017 revenue budget 
by account classification report. 

Both the real property tax rate of 83. 5 cents per $100 of assessment and the local income 
tax rate of 1.75%, remain unchanged for Fiscal Year 2017. 

After accounting for all approved expenditures by departments and agencies, a surplus of 
$90,261 in revenue remained. In order to provide a balanced budget, the surplus was added to 
the Benefit & Insurance Contingency account 7170.020 in Department 1950. 

As always we are available for any questions you may have. 

kjw:H:\FY 1 7 Budget\FY 17 Approved Budgets\FY2017 Budget Cover Memo.Docx 

Attachments: FY2017 expense budget resolution, Pages 1-2 
FY2017 revenue and expense summary, Pages 3-8 
FY2017 revenue budget by account classification report, Pages 9-13 

Citizens and Government Working Together 



RESOLUTION NO. 16-

RESOLUTION ADOPTING EXPENSE BUDGETS 
AND ESTABLISIIlNG TAX RATES 

FOR FISCAL YEAR 2016/2017 

WHEREAS. Section 4-201 of the County Government Article of the Code of Public Local 
Laws of Worcester County requires that the Board of County Commissioners shall by Resolution 
annually adopt an Expense Budget and tax rates for each fiscal year pursuant to certain procedures 
more particularly set forth therein, and 

WHEREAS, the Board of County Commissioners has complied with all the requirements 
thereof with regard to the adoption of said Expense Budget and tax rates. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

I. The Board of County Commissioners do hereby adopt a General Fund Expense Budget 
for Fiscal Year 2016/2017 in the amount of $188,872,655 pursuant to 
FY 2016/2017 Operating Budget attached hereto and incorporated herein; and that 

2. The Board of County Commissioners do hereby adopt, levy, and impose the following 
taxes for Fiscal Year 2016/2017: 

a. A Real Property Tax of $0.835 upon every one hundred dollars of assessed and 
assessable real property in Worcester County except such property as may by 
provisions of law be exempt, with such discount as authorized by law for tax 
payments made prior to August 1, 2016; 

b. In accordance with State Law, a Semi-Annual Property Tax payment option 
shall be available on Real Property Tax bills to those eligible and shall be 
subject to an additional service charge of 0.0% of the remaining tax due at the 
second installment to cover lost interest and administrative expenses; 

c. A Business and Personal Property Tax of $2.0875 upon every one hundred 
dollars of assessed and assessable business and personal property in Worcester 
County except such property as may by provisions of law be exempt, with such 
discount as authorized by law for tax payments made within thirty days of 
initial issuance of the bill; 

d. A Public Utility (real and personal) and Railroad (personal) Tax of $2.0875 
upon every one hundred dollars of assessed and assessable public utility 
property and railroad personal property in Worcester County except such 
property as may by provisions of law be exempt, with such discount as 
authorized by law for tax payments made within thirty days of initial issuance 
of the bill; 

e. A Local Income Tax of 1. 75 % of an individual's Maryland taxable income 
pursuant to the Resolution of the County Commissioners dated June 2, 2015; 

f. An Admissions and Amusement Tax of 3 % pursuant to Resolution of the 
County Commissioners dated June 6, 2000; 
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g. A Room Tax of 4.5% pursuant to Resolution of the County Commissioners 
dated November 6, 2007; 

h. A Trailer Park Tax of 15 % pursuant to Section 1-505 of the Taxation and 
Revenue Article of the Public Local Laws of Worcester County; 

1. A Recordation Tax of $3.30 on each $500 of consideration, pursuant to Section 
1-701 of the Taxation and Revenue Article of the Public Local Laws of 
Worcester County; 

j. A Transfer Tax of 0.5 % of the consideration payable pursuant to Section 1-801 
of the Taxation and Revenue Article of the Code of Public Local Laws of 
Worcester County; 

k. A Food and Beverage Sales Tax of 0.5 % within the Town of Ocean City 
pursuant to Resolution of the County Commissioners dated April 21, 2009. 

3. All other license fees, permit fees, user fees, taxes and other charges not enumerated 
above shall be at such amounts and rates as are currently in force or as shall be 
amended by resolution of the County Commissioners at which time such amended 
amounts and rates shall be effective. 

AND BE IT RESOLVED that this Resolution shall become effective July 1, 2016. 

PASSED AND ADOPTED this 7'" day of June, 2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
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Property Taxes 
Income Taxes 
Other Local Taxes 
State Shared 
Federal Grants 
State Grants 
Licenses & Permits 
Charges for Services 
Fines & Forfeits 
Interest on Investments 
Misc./Sale of Assets/Other Revenue 
Transfers In - Other Funds 

WORCESTER COUNTY 
Summary 

FY2017 Revenue Estimate 

FY2017 
Estimate 

129,791,205 
18,300,000 
23,512,583 

969,513 
509,160 

3,199,883 
1,819,475 
6,188,736 

57,500 
100,000 
413,384 
354,605 

FY2016 
Estimate 

127,042,299 
14,900,000 
23,225,083 

947,452 
539,960 

3,094,755 
1,817,225 
6,239,654 

42,500 
150,000 
447,384 

1,501,884 
Transfers In - Casino/Local lmoact Grant 2,488,812 2,501,913 
Transfers In - Budget Stabilization 1,167,799 0 

TOTAL REVENUES 188,872,655 182,450,109 

FY 2017 Requested General Fund Budget 

Co t C umv omm1ss1oners &Ad . min. 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Circuit Court 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

Orphan's Court 
Personnel Services 
Supplies & Materials 
Other Charges 

FY2017 
Approved 

875,775 
34,648 
31,265 
40,805 

(103,252) 
38,000 

917,241 

890,643 
182,344 
125,198 

10,625 
0 

1,208,810 

21,000 
0 

7,294 
28,294 

FY2016 
Approved 

913,736 
36,443 
29,200 
32,848 

(119,096 
0 

893,131 

870,411 
169,306 
133,098 

11,175 
0 

1,183,990 

21,000 
0 

7,294 

28,294 

($) Difference (%) 

2,748,906 2.2% 
3,400,000 22.8% 

287,500 1.2% 
22,061 2.3% 

(30,800) -5.7% 

1051 3.4% 
2,25 0.1% 

(50,918 -0.8% 
15,000 35.3% 

(50,000' -33.3% 
(34,000 -7.6% 

(1,147,279 -76.4% 
/13,101 -0.5% 

1,167,799 N/A 
6,422,546 3.5% 

($) Difference (%) 

(37,961) -4.2% 
(1,795) -4.9% 
2,065 7.1% 
7,957 24.2% 

15,844 -13.3% 
38,000 NIA 
24,110 2.7% 

20,232 2.3% 
13,038 7.7% 
(7,900' -5.9% 

(550) -4.9% 
0 N/A 

24,820 2.1% 

0 0.0% 
0 N/A 
0 0.0% 
0 0.0% 
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State's Attorney 
Personnel Services 
Sunnlies & Materials 
Maintenance & Services 
Other Charoes 
lnterfund Charges 
Capital Equipment 

Treasurer 
Personnel Services 
Sunnlies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Elections Office 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Chan:ies 
Capital Equipment 

Human Resources 
Personnel Services 
Suoolies & Materials 
Maintenance & Services 
Other Charqes 
lnterfund Charges 
Capital Equipment 

De I t R . & P 'tt' veopmen ev1ew erm1 1ng 
Personnel Services 
Suoolies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charoes 
Capital Equipment 

En . t IP v1ronmen a rograms 
[ersonnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charoes 
Capital Equipment 

FY2017 
Approved 

1,194,128 
46,064 
29,300 
29,500 

0 
0 

1,298,992 

1,136,018 
120,398 

18,000 
6,300 

(278,409) 
0 

1,002,307 

398,831 
467,057 

36,234 
7,196 

0 
909,318 

338,590 
21,649 
27,250 

1,705 
(67,292) 

0 
321,902 

1,273,186 
262,507 

64,625 
17,440 

(70,004 
0 

1,547,754 

926,720 
256,635 

69,693 
3,305 

(23,138) 
0 

1,233,215 

FY2016 
Approved 

1,182,719 
48,924 
31,300 
33,500 

0 
0 

1,296,443 

1,095,886 
65,256 
17,500 

6,200 
1306,927) 

50,000 
927,915 

398,793 
413,894 

35,230 
5,710 

0 
853,627 

326,511 
20,013 
22,050 

1,705 
(71,832) 

0 
298,447 

1,247,900 
262,683 

65,410 
15,490 

(76,896) 
0 

1,514,587 

904,550 
283,293 

79,738 
9,605 

(21,498) 
0 

1,255,688 

($) Difference (%) 

11,409 1.0% 
(2,860) -5.8% 
(2,0001 -6.4% 
(4,000) -11.9% 

0 N/A 
0 N/A 

2,549 0.2% 

40,132 3.7% 
55,142 84.5% 

500 2.9% 
100 1.6% 

28,518 -9.3% 
(50,000) -100.0% 
74,392 8.0% 

38 0.0% 
53,163 12.8% 

1,004 2.8% 
1,486 26.0% 

0 N/A 
55,691 6.5% 

12,079 3.7% 
1,636 8.2% 
5,200 23.6% 

0 0.0% 
4,540 -6.3% 

0 N/A 
23,455 7.9% 

25,286 2.0% 
(176' -0.1% 
(785' -1.2% 

1,950 ~1 6,892 
0 

33,167 2.2% 

22,170 2.5% 
(26,658) -9.4% 
(10,045 -12.6% 

(6,300' -65.6% 
(1,640) 7.6% 

0 N/A 
(22,473) -1.8% 
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Other General Government 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Sh 'ff D rt t en s epa men 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Emergency Services 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Co J I univ ai 
Personnel Services 
Suoolies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Fire Marshal's Office 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Volunteer Fire & Ambulance 
Maintenance & Services 
Other Charges 
Capital Equipment 

Pub!' W k D rt t IC ors epa men 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

FY2017 
Approved 

693,076 
835,065 

1,096,232 
137,100 

2,761,473 

5,639,434 
589,670 
552,447 

91,364 
330,395 

7,203,310 

1,674,480 
642,209 
201,551 

12,750 
(30,236) 
24,000 

2,524,754 

5,532,031 
1,254,925 
1,937,054 

15,350 
136,185 

8,875,545 

371,261 
33,275 
17,200 
22,635 

0 
444,371 

25,850 
6,592,034 

0 
6,617,884 

525,603 
21,385 
46,076 

2,385 
(151,893) 

0 
443,556 

FY2016 
Approved 

679,498 
798,079 

1,084,867 
200,000 

2,762,444 

5,365,169 
625,686 
488,159 

50,104 
196,405 

6,725,523 

1,615,040 
529,588 
198,250 

12,750 
(33,269) 

0 
2,322,359 

5,313,354 
1,287,240 
1,796,342 

13,350 
0 

8,410,286 

349,193 
40,478 
28,625 
23,150 
34,100 

475,546 

17,390 
6,402,247 

0 
6,419,637 

502,857 
19,645 
45,876 

2,385 
(149,651) 

0 
421,112 

($) Difference (%) 

13,578 2.0% 
36,986 4.6% 
11,365 1.0% 

(62,900) -31.5% 
(971) 0.0% 

274,265 5.1% 
(36,016) -5.8% 
64,288 13.2% 
41,260 82.3% 

133,990 68.2% 
477,787 7.1% 

59,440 3.7% 
112,621 21.3% 

3,301 1.7% 
0 0.0% 

3,033 -9.1% 
24,000 N/A 

202,395 8.7% 

218,677 4.1% 
(32,315) -2.5% 
140,712 7.8% 

2,000 15.0% 
136,185 N/A 
465,259 5.5% 

22,068 6.3% 
(7,203) -17.8% 

(11,425' -39.9% 
(515) -2.2% 

(34,100) -100.0% 
(31,175) -6.6% 

8,460 48.6% 
189,787 3.0% 

0 N/A 
198,247 3.1% 

22,746 4.5% 
1,740 8.9% 

200 0.4% 
0 0.0% 

(2,242) 1.5% 
0 N/A 

22,444 5.3% 
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Maintenance Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Roads Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
Capital Equipment 

Boat Landings 
Supplies & Materials 
Maintenance & Services 
Capital Equipment 

Mosquito Control Division 
Personnel Services 
Suoolies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Health Department 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Co mmission on Aqing 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Social Service Groups 
Personnel Services 
Other Charges 

FY2017 
Approved 

766,738 
75,271 
71,847 

3,000 
0 

916,856 

1,267,772 
1,229,674 

863,163 
1,045 

304,284 
3,665,938 

130,000 
20,242 

0 
150,242 

39,773 
1,956 

17,050 
90,000 

0 
148,779 

3,000 
416,152 

5,287,487 
0 

5,706,639 

28,500 
221,350 
719,900 

0 
969,750 

0 
756,145 
756,145 

FY2016 
Approved 

670,714 
44,804 
72,597 

1,500 
127,400 
917,015 

1,227,554 
1,153,583 

959,578 
605 

514,242 
3,855,562 

0 
17,542 
30,000 
47,542 

38,355 
1,456 

21,050 
90,000 

0 
150,861 

3,000 
387,990 

5,199,165 
0 

5,590,155 

4,950 
238,450 
759,585 

0 
1,002,985 

0 
784,135 
784,135 

($) Difference (%) 

96,024 14.3% 
30,467 68.0% 

(750) -1.0% 
1,500 100.0% 

(127,400) -100.0% 
(1591 0.0% 

40,218 
31 76,091 6, 

(96,415) -10.0% 
440 72.7% 

(209,958) -40.8% 
(189,624) -4.9% 

130,000 N/A 
2,700 15.4% 

(30,000) -100.0% 
102,700 216.0% 

1,418 3.7% 
500 34.3% 

(4,000) -19.0% 
0 0.0% 
0 N/A 

(2,082) -1.4% 

0 0.0% 
28,162 7.3% 
88,322 1.7% 

0 N/A 
116,484 2.1% 

23,550 475.8% 
(17,1001 -7.2% 
(39,685) -5.2% 

0 N/A 
(33,2351 -3.3% 

0 N/A 
(27,990) -3.6% 
(27,990) -3.6% 
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Board of Education 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charqes 
lnterfund Charges 
Capital Equipment 

Total Operating Budget 

School Debt Service 
Total Operatinq & Debt Service 

w or-Wic Community College 
Other Charqes 
Capital Equipment 

Re t' D rt t crea 10n epa men 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Parks Department 
Personnel Services 
Suoolies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Library 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charqes 
Capital Equipment 

Recreation & Culture 
I Other Charges 

FY2017 
Approved 

63,466,113 
3,055,833 
7,392,145 

27,001,231 
(19,759,725) 

494,542 
81,650,139 

10,765,450 
92,415,589 

1,781,798 
0 

1,781,798 

631,918 
174,640 
165,698 

7,300 
0 

979,556 

270,830 
392,258 

91,171 
280 

0 
754,539 

1,557,468 
429,334 
341,372 

7,100 
21,600 

2,356,874 

95,000 
95,000 

FY2016 
Approved 

62,017,443 
2,855,833 
7,295,949 

26,303,045 
(19,795,178) 

494,542 
79,171,634 

10,927,474 
90,099,108 

1,638,079 
0 

1,638,079 

592,665 
194,082 
165,194 

7,300 
0 

959,241 

253,320 
443,341 

94,890 
270 

0 
791,821 

1,509,509 
439,075 
326,995 

9,000 
0 

2,284,579 

100,000 
100,000 

($) Difference (%) 

1,448,670 2.3% 
200,000 7.0% 

96,196 1.3% 
698,186 2.7% 

35,453 -0.2% 
0 0.0% 

2,478,505 3.1% 

(162,024) -1.5% 
2,316,481 2.6% 

143,719 8.8% 
0 N/A 

143,719 8.8% 

39,253 6.6% 
(19,442' -10.0% 

504 0.3% 
0 0.0% 
0 N/A 

20,315 2.1% 

17,510 6.9% 
(51,083} -11.5% 

(3,719' -3.9% 
10 3.7% 
0 N/A 

(37,282' -4.7% 

47,959 3.2°!. 
(9,741) -2.2% 
14,377 4.4% 
(1,900) -21.1 % 
21,600 N/A 
72,295 3.2% 

(5,000) -5.0% 
(5,000' -5.0% 
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Extension Service 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Natural Resources 
Supplies & Materials 
Other Charges 

Economic Dev Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

unsm epa men To . D rt t 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Taxes Shared W/Towns 
I Other Charges 

Grants to Towns 
I Other Charges 

Insurance & Benefits 
Maintenance & Services 

Health, OPEB & Other 

Debt Service 
lnterfund Charges 
Less: Alloc. Brd of Ed Debt 

lnterfund 
I lnterfund Charges 

TOTAL EXPENDITURES 

FY2017 
Approved 

0 
23,173 

2,500 
144,850 

0 
170,523 

1,500 
265,950 
267,450 

155,197 
101,751 

72,000 
12,725 

0 
341,673 

213,260 
200,156 
693,580 

3,800 
0 

1,110,796 

15,339,853 
15,339,853 

5,424,456 
5,424,456 

5,000 

15,824,699 
15,829,699 

11,949,425 
(10,765,450) 

1,183,975 

1,167,799 
1,167,799 

188,872,655 

FY2016 
Approved 

0 
24,699 
23,772 

140,117 
0 

188,588 

1,500 
293,615 
295,115 

167,005 
103,390 

78,500 
14,000 
23,000 

385,895 

209,642 
181,348 
690,870 

4,850 
0 

1,086,710 

14,996,353 
14,996,353 

5,327,456 
5,327,456 

5,000 

13,867,359 
13,872,359 

11,728,412 
(10,927,474) 

800,938 

1,486,583 
1,486,583 

182,450,109 

($) Difference (%) 

0 N/A 
(1,526' -6.2% 

(21,272' -89.5% 
4,733 3.4% 

0 N/A 
(18,065' -9.6% 

0 0.0% 
(27,665) -9.4% 
(27,665) -9.4% 

(11,808) -7.1% 
(1,639 -1.6% 
(6,500 -8.3% 
(1,275 -9.1% 

(23,000) -100.0% 
(44,222) -11.5% 

3,618 1.7% 
18,808 10.4% 

2,710 0.4% 
(1,050) -21.6% 

0 N/A 
24,086 2.2% 

343,500 2.3% 
343,500 2.3% 

97,000 1.8% 
97,000 1.8% 

0 0.0% 

1,957,340 14.1% 
1,957,340 14.1% 

221,013 1.9% 
162,024 -1.5% 
383,037 47.8% 

(318,784) -21.4% 
(318,784) -21.4% 

6,422,546 3.5% 
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Worcester County 
FY2017 General Fund Revenue Annual Budget by Account Classification 

Account 2017 Estmated 2016 Adopted 
Number Account Description Budget Budget $ Variance % Variance 

PROP TAX· Property Taxes 

4000 Full Year Real Property Taxes 123,623,278 120,998,180 2,625,098 2.0% 

4010 Personal Property Taxes 336,453 342,343 (5,890) -2.0% 

4020 Corporation Property Taxes 4,149,585 4,222,227 (72,642) -2.0% 

4030 Railroad & Utility Property Tax 2,762,472 2,513,997 248,475 10.0% 

4035 Railroad Real Property 4,542 5,361 (819) -15.0% 

4040 Half Year Real Property Taxes 167,000 167,000 0 0.0% 

4050 Tax Additions & Abatements (358,200) (358,200) 0 0.0% 

4060 Interest on Delinquent Taxes 750,000 800,000 (50,000) -6.0% 

4070 Discounts Allowed on Taxes (400,000) (400,000) 0 0.0% 

4080 Tax Credits For Assessment I (1,243,925) (1,248,609) 4,684 0.0% 
Account Classification Total: - Property Taxes 129,791,205 127,042,299 2,748,906 2.2% 

INC TAX· Income Tax 

4100 Income Tax 18,300,000 14,900,000 3,400,000 23.0% 
Account Classification Total: - Income Tax 18,300,000 14,900,000 3,400,000 22.8% 

OTHER TAX • Other Taxes 

4200 Admission & Amusement Taxes 500,000 560,000 (60,000) -11.0% 

4210 Recordation Taxes 5,500,000 5,500,000 0 0.0% 

4230 Trailer Park Excise Tax 100,000 100,000 0 0.0% 
4240 Food Tax 50,000 50,000 0 0.0% 
4240.010 Food Tax Food Tax Due to Ocean City 1,000,000 1,000,000 0 0.0% 

4250.010 Room Tax Due To Ocean City 12,500,000 12,500,000 0 0.0% 

4250.020 Room Tax Due to Pocomoke 114,109 114,109 0 0.0% 

4250.030 Room Tax Due to Snow Hill 4,347 4,347 0 0.0% 

4250.040 Room Tax Due to Unincorporated Areas 480,000 382,500 97,500 25.0% 

4250.050 Room Tax Due to Berlin 14,127 14,127 0 0.0% 

4340 Transfer Tax 3,250,000 3,000,000 250,000 8.0% 
Account Classification Total: - Other Taxes 23,512,583 23,225,083 287,500 1.2% 

ST SHRD • State Shared 

4300 Highway Users Taxes 519,513 497,452 22,061 4.0% 

4310 911 Fees 450,000 450,000 0 0.0% 
Account Classification Total: - State Shared 969,513 947,452 22,061 2.3% 

FRNCH • Franchise Fees 

4400 Franchise Fees 22,500 25,000 (2,500) -10.0% 
Account Classification Total: - Franchise Fees 22,500 25,000 (2,500) -10.0% 

LOSS DSP ASTS • Gain/Loss on Disposal of Assets 

4600 Sale Of Fixed Assets 25,000 25,000 0 0.0% 
Account Classification Total: Gain/Loss on Disposal of Assets 25,000 25,000 0 0.0% 
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Worcester County 

FY2017 General Fund Revenue Annual Budget by Account Classification 

Account 2017 Estmated 2016 Adopted 
Number Account Description Budget Budget $ Variance % Variance 

. 

LIC/ PRMT - Licenses and Permits 

4900 Liquor Licenses 775,000 750,000 25,000 3.0% 
4905 Vending Machine Licenses 116,000 116,000 0 0.0% 
4910 Traders Licenses 85,000 85,000 0 0.0% 
4915 Occupational Licenses 4,000 32,000 (28,000) -88.0% 
4920 Bingo Permits 16,000 16,000 0 0.0% 
4925 Tourist & Trailer Park Permits 9,000 9,000 0 0.0% 
4930 Building Permits 200,000 200,000 0 0.0% 
4932 Electrical Permits 16,000 14,000 2,000 14.0% 
4933 Commercial Plumbing Plan Review 2,500 2,500 0 0.0% 
4935 Marriage Licenses 24,000 24,000 0 0.0% 
4936 Civil Ceremony 1,500 1,500 0 0.0% 
4941 Shoreline Construction Permit 13,000 11,250 1,750 16.0% 
4942 Timber Harvest Permit 2,000 1,000 1,000 100.0% 
4943 SEC/SWM Permit 15,000 12,500 2,500 20.0% 
4945.010 Environmental Permits Burn Permit 600 600 0 0.0% 
4945.020 Environmental Permits Campground Permit 3,325 3,325 0 0.0% 
4945.030 Environmental Permits Septic Permit 23,500 23,500 0 0.0% 
4945.040 Environmental Permits Waste Hauler Permit 2,250 2,250 0 0.0% 
4945.050 Environmental Permits Well Permit 32,000 32,000 0 0.0% 
4945.060 Environmental Permits Other 300 300 0 0.0% 
4950 Health Permits 380,000 380,000 0 0.0% 
4955 Raffle Permits 1,800 1,800 0 0.0% 
4960 Plumbing Permits 40,000 40,000 0 0.0% 
4965 Gas Permits 18,000 18,000 0 0.0% 
4970 Forestry Conservation Review Fees 3,000 3,000 0 0.0% 
5060.100 Licenses and Permits Board of Zoning Appeal 16,000 15,000 1,000 7.0% 
5060.300 Licenses and Permits Site Plan Review 6,000 9,000 (3,000) -33.0% 
5060.400 Licenses and Permits Rezoning Fee 1,000 2,000 (1,000) -50.0% 
5060.500 Licenses and Permits Subdivision Review Fee 12,000 11,000 1,000 9.0% 
5060.600 Licenses and Permits Text Amendment 700 700 0 0.0% 

Account Classification Total: - Licenses and Permits 1,819,475 1,817,225 2,250 0.1% 

CHG SVC • Charges for Services 

4940 Shoreline Construction Application Fee 11,000 12,000 (1,000) -8.0% 
5045 EDU Transfer/Application Fee 2,000 2,000 0 0.0% 
5047 Stormwater Management Review Fee 42,000 42,000 0 0.0% 
5065.100 Sheriff Fees Sheriff Fees - Paper Service 40,000 40,000 0 0.0% 
5065.200 Sheriff Fees Sheriff Fees - Peddler's License 500 500 0 0.0% 
5065.300 Sheriff Fees Sheriff Fees - Parking Fines 1,000 1,000 0 0.0% 
5065.400 Sheriff Fees Animal Control Fees 8,000 8,000 0 0.0% 
5065.405 Sheriff Fees Spay & Neuter Fees 25,000 25,000 0 0.0% 
5065.700 Sheriff Fees Contractual Services 7,000 7,000 0 0.0% 
5070.100 Sale of Publications & Copies Commissioners 500 1,000 (500) -50.0% 
5070.300 Sale of Publications & Copies Dev. Review & 1,000 1,000 0 0.0% 
5070.400 Sale of Publications & Copies 911 Recordings 100 200 (100) -50.0% 
5070.600 Sale of Publications & Copies Elections 2,000 1,500 500 33.0% 
5070.700 Sale of Publications & Copies Circuit Court 100 25 75 300.0% 
5070.801 Sale of Publications & Copies Tourism Coupon 0 100 (100) -100.0% 

/0 
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Worcester County 

FY2017 General Fund Revenue Annual Budget by Account Classification 

Account 2017 Estmated 2016 Adopted 
Number Account Descriotion Budget Budget $ Variance % Variance 

5070.900 Sale of Publications & Copies Environmental 2,000 2,000 0 0.0% 

5075 Library Use Charges 35,000 35,000 0 0.0% 
5076 Library Erate Reimbursement 12,500 12,000 500 4.0% 
5080 County Share Vehicle Tag Fee 4,500 4,500 0 0.0% 
5085 Liquor Advertising Fees 2,500 2,500 0 0.0% 

5086 Tourism Co-Op Advertising 0 2,000 (2,000) -100.0% 

5090 Firearms Training Center Fee 3,000 3,000 0 0.0% 
5095.100 Payments For Jail Use Work Release 40,000 25,000 15,000 60.0% 
5095.200 Payments For Jail Use ICE Housing 5,200,000 5,200,000 0 0.0% 
5095.400 Payments For Jail Use State Housing 50,000 50,000 0 0.0% 
5095.500 Payments For Jail Use Weekenders 5,000 5,000 0 0.0% 

5095.600 Payments For Jail Use Social Security 8,000 • 7,000 1,000 14.0% 

5095.700 Payments For Jail Use State Medical Records 20,000 20,000 0 0.0% 
5100.100 Fire Inspection Fees Plan Review Fee 25,000 25,000 0 0.0% 
5100.200 Fire Inspection Fees Fire Safety Fee 25,000 25,000 0 0.0% 
5105.100 Public Works Revenues Pipe Sales 10,000 10,000 0 0.0% 
5107 Roads Department Fees 35,000 30,000 5,000 17.0% 
5110 Recreation Fees 50,000 50,000 0 0.0% 
5115 Mosquito Control Charges 50,000 48,293 1,707 4.0% 
5120 Circuit Court Bar Library 5,000 5,000 0 0.0% 
5125 Recreation Center Fees 90,000 75,000 15,000 20.0% 
5135 Library Special Projects 0 2,000 (2,000) -100.0% 

5142 Election Filing Fee 0 200 (200) -100.0% 

5155 CommunityService Fees 65,000 88,000 (23,000) -26.0% 

5160 Family Services Legal Fees Other 3,000 3,000 0 0.0% 

5161 Casino Security 15,000 15,000 0 0.0% 

5162 Seacrets Security 97,696 97,696 0 0.0% 
5165 Critical Area Review Fees 20,000 20,000 0 0.0% 
5167 Water/Sewer Plan Amendment Fee 2,000 2,000 0 0.0% 
5175.200 Donations Sponsorship Program Recreation 400 1,200 (800) -67.0% 

5175.205 Donations Sponsorship Program Youth 4,000 4,000 0 0.0% 
5181 First Offender Program Fees 10,000 75,000 (65,000) -87.0% 

5215 Motor Coach Fees 28,000 25,000 3,000 12.0% 
5220.010 Park Fees Field Rental 25,000 20,000 5,000 25.0% 

5220.020 Park Fees Pavilion Rental 3,000 2,500 500 20.0% 
5220.030 Park Fees Tree of Life 400 400 0 0.0% 
5220.040 Park Fees User Fees 240 240 0 0.0% 

5225 Concession Stand Fees 20,000 20,000 0 0.0% 

5230.010 Environmental Fees Perk Test Fee 9,900 9,900 0 0.0% 
5230.020 Environmental Fees Plat Review Fee 8,000 8,000 0 0.0% 
5230.030 Environmental Fees Water Sample Fee 400 400 0 0.0% 
5240 Shared Facility/Service Area Fee 500 500 0 0.0% 

5245 Solar Renewable Energy Credits 10,000 10,000 0 0.0% 

5330 Economic Development Programs and Events 10,000 10,000 0 0.0% 
5435 BRF Admin Fee 20,500 20,500 0 0.0% 

Account Classification Total: - Charges for Services 6,165,736 6,213,154 (47,418) -0.8% 
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Worcester County 
FY2017 General Fund Revenue Annual Budget by Account Classification 

Account 2017 Estmated 2016 Adopted 
Number Account Description Budget Budget $ Variance % Variance 

. . 

INT/ PEN - Interest & Penalties 

4700 Interest On Investments 100,000 150,000 (50,000) -33.0% 
Account Classification Total: - Interest & Penalties 100,000 150,000 (50,000) -33.3% 

FINES - Fines & Forfeitures 

5300 Court Fines 55,000 40,000 15,000 38.0% 
5310 Civil Infraction Fines 2,500 2,500 0 0.0% 

Account Classification Total: - Fines & Forfeitures 57,500 42,500 15,000 35.3% 

MISC - Miscellaneous 

4260 Rents/State Revenue 91,464 91,464 0 0.0% 

4270 Rents-Tower Site/Contrib & Donat 20,920 20,920 0 0.0% 
4800 Other Miscellaneous Revenue 50,000 50,000 0 0.0% 
5420 Retiree Drug Subsidy 226,000 260,000 (34,000) -13.0% 

Account Classification Total: - Miscellaneous 388,384 422,384 (34,000) -8.0% 

INTGOV FED - Intergovernmental - Federal Revenues 

5541 Traffic Safety SHA 720 720 0 0.0% 
5600 Federal Payments In Lieu of Taxe 18,690 17,500 1,190 7.0% 

5625 CDBG Housing Rehab Grant 150,000 150,000 0 0.0% 

5675 Child Support Enforcement Grant 7,000 7,000 0 0.0% 

5745.300 Homeland Security Grant SHSGP 79,890 79,890 0 0.0% 

5745.600 Homeland Security Grant EMPG 150,000 150,000 0 0.0% 
5770 Bulletproof Vest Program 4,000 4,000 0 0.0% 

5780 Emergency Shelter Grant 95,760 127,750 (31,990) -25.0% 

5785 MDE Beach Monitoring Grant 3,100 3,100 0 0.0% 
Account Classification Total: - Intergovernmental - Federal Reven 509,160 539,960 (30,800) -5.7% 

INTGOV ST - Intergovernmental - State Revenues 

5515 DHCD Housing Administration Fee 7,000 7,000 0 0.0% 
5517 Other Housing Rehab Income 2,500 2,500 0 0.0% 

5525 Conservation Easement Administrative Fee 20,000 20,000 0 0.0% 

5530 Eastern Shore Library Grant 75,000 75,000 0 0.0% 
5543 Dental Program Reimbursement 22,220 26,915 (4,695) -17.0% 

5608 VOLT Administration Income 17,010 17,010 0 0.0% 
5615 Maryland Coastal Bays 10,000 0 10,000 N/A 
5630 Water System Monitoring Grant 17,560 55,100 (37,540) -68.0% 

5635 Police Protection Grant 166,108 166,108 0 0.0% 
5640 State Library Aid 150,271 147,323 2,948 2.0% 
5645 Share of State Park Receipts 399,442 399,442 0 0.0% 

5650 State Aid for Fire Companies 344,034 343,303 731 0.0% 

5655 Program Open Space Grant - Parks 315,000 362,434 (47,434) -13.0% 

5656 Program Open Space Grant - Recreation 0 44,686 (44,686) -100.0% 

5660 Waterway Improvement Grants 130,000 0 130,000 N/A 
5662 BRF Operations & Maintenance Grant 50,000 0 50,000 N/A 
5663 Share of State Forest Land 75,000 48,000 27,000 56.0% 

5665 State Aid for Bridges 293,917 366,154 (72,237) -20.0% 

5680 State Grant for Critical Areas 13,000 13,000 0 0.0% 

5688 MD Dept of Aging Grant 25,000 0 25,000 N/A 
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Worcester County 
FY2017 General Fund Revenue Annual Budget by Account Classification 

Account 2017 Estmated 2016 Adopted 
Number Account Description Budget Budget $ Variance % Variance 

5705 State Grant for Tourism 140,127 116,794 23,333 20.0% 
5725 Family Support Grant 184,820 175,405 9,415 5.0% 
5726 Family Support Services MACRO Grant 13,800 13,824 (24) 0.0% 
5730 Septic System BRF Grant Program 240,000 280,350 (40,350) -14.0% 

5732 Conservation Easements Reimbursements 60,000 60,000 0 0.0% 
5735.010 Other Grants Roads 74,964 0 74,964 N/A 
5757 Trial Jury Reimbursement 54,000 54,000 0 0.0% 
5760 Drug Court Grant 218,109 209,070 9,039 4.0% 
5890 Homeless Women Grant 24,557 24,557 0 0.0% 
5905 Sheriff-Sex Offender Grant 9,444 9,000 444 5.0% 
5912 Sher-Health Underage Drinking 2,000 2,000 0 0.0% 
5915.020 CREP Program Parks 0 11,324 (11,324) -100.0% 

5915.030 CREP Program Environmental Programs 0 1,456 (1,456) -100.0% 
5925 MALPF Admin Fee 5,000 3,000 2,000 67.0% 
5930 Rental Assistance Program Grant 40,000 40,000 0 0.0% 

Account Classification Total: - Intergovernmental - State Revenue 3,199,883 3,094,755 105,128 3.4% 
0TH REV - Other Revenue 

5845 Salary Reimbursement 500 1,500 (1,000) -67.0% 
Account Classification Total: 0TH REV - Other Revenue 500 1,500 (1,000) -66.7% 
TRNS IN - Transfers In 

5510 Transfers From Other Funds 354,605 1,501,884 (1,147,279) -76.0% 

5511 Casino/Local Impact Grant Funds 2,488,812 2,501,913 (13,101) -1.0% 

5975 Transfers 1,167,799 0 1,167,799 N/A 
Account Classification Total: - Transfers In 4,011,216 4,003,797 7,419 0.2% 

Fund REVENUE Total: 100 - General Fund 188,872,655 182,450,109 6,422,546 3.5% 
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