
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

REVISED AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

June 21, 2016
Item #

9:00 AM - Meet in Commissioners’ Conference Room - Room 1103 Government Center, One
West Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session

9:01 - Closed Session: Discussion regarding promotions, new hires and posting to fill
vacancies for a Maintenance Worker II, Maintenance Worker I and Maintenance
Worker III in the Maintenance Division, and a Plant Operator I in the Water and
Wastewater Division of Public Works, Program Manager I for Recreation, Social
Media Coordinator for Tourism, Electronic Services Installer for Emergency Services,
License Permit Clerk II for Development Review & Permitting, and Natural Resources
Administrator for Environmental Programs, and a request to reclassify a License Permit
Clerk II to Natural Resources Specialist II for Environmental Programs; receiving 
legal advice from Counsel; and performing administrative functions

10:00 - Call to Order, Prayer, Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:05 - Presentation of Commendation to Eddie Carman for his Role in Improving Public Health 1
10:10 - Presentation of Commendations to Worcester County Government Retirees 2
10:20 -
10:30 -
10:40 - Chief Administrative Officer: Administrative Matters 5-28

(Housing Rehabilitation Bid Award in Pocomoke; FY17 Heroin Coordinator Grant Application; Memorandums of
Understanding (MOU) for Security Assistance by the Sheriff’s Office for Local Businesses; FY17 Budget Transfer
Correction for Board of Education; Annual Board of Education Budget Certification Statement and Appropriation
Transmittal Schedule; Proposed Gypsy Moth Surveys; FY17 800 MHz Radio Maintenance Contract; Upgrade of
Distribution Switch for IT; FY16 Budget Transfer Request for Parks for Engineered Wood Fiber; Renewal of MOU
for Mid-Atlantic Amateur Sports Alliance; Newark Spray Irrigation Project Letter to MDE Regarding Funding;
Small Project Agreements for Water and Wastewater; Award of Bids for - Ocean Pines Pump Station E Electrical,
Ocean Pines Pump Station A and F Pumps, Berlin Rubblefill Cap and Closure, Five Mile Branch Road Bridge
Replacement, and Taylor Landing Fishing and Crabbing Pier; Adopt FY17 Enterprise Fund Budgets - Water and
Wastewater Sanitary Service Areas, Solid Waste, and Liquor Control; Summer Clearance Discounts - Blow Out
Pricing of Non-Moving Inventory in Liquor Control; Pending Board Appointments; Resolution of Support for MQ-
4C Triton Unmanned Aircraft System at Wallops Flight Facility; and potentially other administrative matters)

10:50 -
11:00 - Legislative Session - Introduction of Bill - Food Sales at Wineries in A-1 District 4
11:10 - Chief Administrative Officer: Administrative Matters 5-28, continued
11:20 -
11:30 - B. Crawford - Longview Solar: Worcester County PV Property Taxes 3
11:40 -
11:50 -
12:00 - Questions from the Press

Lunch

1:30 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 5-28, continued
1:40 -
1:50 -
2:00 -

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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Minutes of the County Commissioners of Worcester County, Maryland 

Madison J. Bunting, Jr., President 
Merrill W. Lockfaw, Jr., Vice President 
Anthony W. Bertino, Jr. 
James C. Church 
Theodore J. Elder 
Joseph M. Mitrecic 
Diana Purnell 

June 7, 2016 

Following a motion by Commissioner Mitrecic, seconded by Commissioner Bertino, the 
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners' 
Conference Room to discuss legal and perso1mel matters permitted under the provisions of 
Section 3-305(b )(1) and (7) of the General Provisions Article of the Atmotated Code of Maryland 
and to perfonn administrative functions. Also present at the closed session were Harold L. 
Higgins, Chief Administrative Officer; Kelly Shannahan, Assistant Chief Administrative Officer; 
Maureen Howarth, County Attorney; Kim Moses, Public Information Officer; and Stacey Norton, 
Human Resources Director. Topics discussed and actions taken included: hiring Karen Hammer 
as a Scale Operator within the Solid Waste Division of Public Works; promoting Bryce Gordy 
from Transfer Station Attendant to Recycle Worker II and transferring Kellie Voisine from 
Office Assistant III within the Roads Division to Recycle Worker I within the Solid Waste 
Division of Public Works; transferring Bryan White from Maintenance Worker II within the 
Water and Wastewater Division to Roads Worker I and hiring Samuel Magee and Robert Riley 
as Roads Worker l's within the Roads Division of Public Works; promoting Laura Puckett from 
Office Assistant III within the Water and Wastewater Division of Public Works to Office 
Assistant VI for the Jail; promoting Michael O'Flynn from Itmnigration Records Detainee 
Specialist to Correctional Officer Trainee at the County Jail; posting to fill vacancies for a 
Transfer Station Attendant for Solid Waste, Maintenance Worker I and Office Assistant III for 
Water and Wastewater, ltmnigration Records Detainee Specialist for the Jail, and 
Communications Clerk Trainees for Emergency Services; postponing discussions until June 21 , 
2016 with regard to posting to fill the new position of Electronic Services Installer in Emergency 
Services; receiving legal advice from counsel; and performing administrative functions. 

After the closed session, the Commissioners reconvened in open session. Commissioner 
Bunting called the meeting to order and announced the topics discussed during the morning 
closed session. 

The Commissioners reviewed and approved the minutes of their May 10, 2016 open and 
closed budget work session and their May 17, 2016 open and closed session meeting as presented 
and their May 1 7, 2016 open budget work session meeting as amended. 

The Commissioners conducted a public hearing to receive public comments on the 
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progress of a $300,000 Community Development Block Grant (CDBG) used to fund the 
rehabilitation of 18 owner-occupied homes in Worcester County for residents with low to 
moderate household incomes. Housing Program Administrator Jo Ellen Bynum was also present 
at the hearing. Ms. Bynum advised that to date $270,980.77 of the CDBG funding has been 
committed, and supplemental funding in the amount of $137,416 has been obtained from other 
State programs. She further advised that seven projects have been completed, five are under 
construction, and two are pending final work write-ups . She concluded that the current CDBG 
grant tenn ends on July 31, 2016, and she intends to apply for an amendment to the existing grant 
to request a time extension of one year. 

Commissioner Bunting opened the floor to receive public comment. 
There being no public comment, Commissioner Bunting closed the public hearing. 
The Co1mnissioners unanimously accepted the progress report. 

Pursuant to the request of Budget Accountant Kim Watts and upon a motion by 
Commissioner Church, the Commissioners unanimously authorized Commission President 
Bunting to sign the Emergency Solutions Grant Program (ESGP) Application with the Maryland 
Department of Housing and Community Development (DHCD) to provide funding for the 
Samaritan Shelter in the amount of $40,000 and Diakonia in the amount of $105,000 to prevent 
homelessness and provide shelters for homeless with funds for general maintenance and 
operating costs, transition to pennanent housing, wages, and benefits for case management staff, 
homeless prevention, rapid rehousing, and administrative costs for Federal FYI 6 and State FYI 7. 

Pursuant to the request of Atlantic General Hospital (AGH) Foundation Chainnan Todd 
Ferrante and upon a motion by Commissioner Church, the Coimnissioners unanimously 
authorized Commission President Bunting to sign a letter supporting AGH's application to the 
Maryland Hospital Association for a 2016 Hospital Bond Project Review Program Grant of $4.7 
million to construct a new Regional Cancer Care Center. 

Pursuant to the request of Environmental Programs Director Bob Mitchell and upon a 
motion by Commissioner Mitrecic, the Commissioners unanimously adopted Resolution No. 16-
12, establishing fees for applications processed by the Department of Development Review & 
Permitting and the Environmental Programs Department to revise fees and add fees for various 
review services provided by County staff. 

Pursuant to the request of Mr. Mitchell and upon a motion by Coimnissioner Lockfaw, 
the Commissioners unanimously adopted Resolution No. 16-13 updating the Stom1water 
Management Plan Review Fee Schedule. 

Pursuant to the recommendation of Mr. Mitchell and upon a motion by Commissioner 
Elder, the Commissioners voted unanimously to renew the Independent Contractor's Agreement 
between Bobby Shockley and Worcester County for the review and recommendation of approval, 
denial or revision of Storm water Management (SWM) Plans and applications for exceptions and 
waivers as assigned by the County through June 30, 2017, with the contractor to receive 95% of 
the SWM fees charged by the County in accordance with the fee schedule. 
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Pursuant to the request of Mr. Tudor and upon a motion by Commissioner Mitrecic, the 

Commissioners unanimously agreed to schedule a public hearing on Rezoning Case No. 403 for 
July 19, 2016. This application was submitted by Attorney Mark S. Cropper, on behalf of 
Nichols-Neff Properties, LLC, and seeks to rezone approximately 95.08 acres ofland located on 
the northwesterly side of Beauchamp Road to the northeast of the junction with MD Rt. 589 in 
the Third Tax District of Worcester County, Maryland from E-1 Estate District to R-1 Rural 
Residential District. Mr. Tudor advised that the application received a favorable recommendation 
from the Planning Commission. 

The Commissioners met with Economic Development Director Merry Mears and Peter 
Bale, President of Wallops Island Regional Alliance (WIRA), who requested their suppoti for 
Wallops Island, Virginia to be selected as the Forward Operating Base on the East Coast for the 
MQ-4C Triton Unmanned Aircraft System (UAS). Also in attendance were Senator Jim Mathias 
and Delegate Mary Beth Carozza. Mr. Bale stated that the Maryland and Virginia Governors had 
both endorsed their proposal, and he anticipated the same from the Delaware Governor. He then 
presented a brief Northrop Grumman video "The Making of Triton." 

Senator Mathias stated that the Eastern Shore Delegation fully supports the selection of 
Wallops Island as the location for the Triton UAS, noting that it would bring 400 high wage jobs 
to the Lower Eastern Shore, and many of the employees who fill them would choose to reside in 
Worcester County. Delegate Carozza concurred, noting that the united support of Delaware, 
Maryland and Virginia, to include the counties therein, would be vital to this endeavor, as the 
competition vying for this contract is fierce. Commissioner Mitrecic stated that this project 
would be a huge windfall for the Eastern Shore. Commissioners Lockfaw and Elder agreed and 
added their support. 

Upon a motion by Commissioner Mitrecic, the Commissioners unanimously authorized 
Commission President Bunting to sign a letter of unwavering support for the aerospace industry 
at Wallops Island, Virginia to be selected for the Triton UAS project as proposed. 

Pursuant to the request of Ms. Mears and upon a motion by Commissioner Elder, the 
Commissioners unanimously approved the use of funds of $6,500 within the FYI 7 Economic 
Development advertising budget to contract with DB Film Production of Berlin to develop a 
short video that will highlight the County's network of suppo1i to the business community to 
help entrepreneurs become more aware of the services available through Worcester County 
Economic Development and area partners to assist them as they develop new businesses or 
expand existing businesses in Worcester County. Ms. Mears stated that the video would debut at 
the Economic Development Forum at the Perfonning Arts Center in the Roland E. Powell 
Convention Center in Ocean City this December. In response to concerns raised by 
Commissioner Mitrecic, Daniel Bowen of DB Film Production agreed to reduce or eliminate the 
50% non-refundable deposit. 

Pursuant to the recommendation of Tourism Director Lisa Challenger and the request of 
Phil Houck of the Offshore Powerboat Association, and upon a motion by Commissioner 
Lockfaw, the Commissioners unanimously approved the use of 2/3 of the West Ocean City 
Commercial Harbor parking lot from October 7-9, 2016 for the World Championship Offshore 
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Powerboat Association Race at Ocean City, with Mr. Houck to provide insurance, security and 
traffic control as needed. Ms. Challenger stated that this event will coincide with the Endless 
Summer Cruisin Car Show weekend, which should make for a busy weekend, but should pose no 
conflicts with the commercial harbor space or in general. 

The Commissioners conducted a public hearing on the proposed FY16/1 7 Water and 
Wastewater Enterprise Fund operating budgets, assessments, user charges and other charges for 
each of the 11 sanitary service areas and sub-areas operated by the Worcester County Department 
of Public Works, Water & Wastewater (W&WW) Division. Enterprise Fund Controller Jessica 
Ramsay reviewed the proposed budgets for the County's various service areas, which total 
$10,558,447. She stated that the Water and Wastewater Division serves approximately 14,250 
customers who reside in 11 different service areas, with the County operating eight wastewater 
treatment plants (WWTP), 54 wastewater pumping stations, and 18 water supply wells, which 
pumped over 615 million gallons of water during 2015. She stated that user charges cover the 
operation and maintenance of these facilities . She advised that, in addition user charges are also 
used to pay for the administrative and technical support functions provide by the Treasurer's 
Office and the Department of Public Works, respectively. She advised that in addition to the 
usage charge, an equivalent dwelling unit (EDU) charge is collected to pay debt service in six of 
the County service areas or sub-areas, including Newark, Sunset Village, Mystic Harbour, Ocean 
Pines, Oyster Harbor and Snug Harbor. She stated that there is no proposed increase to the rates 
in the following areas: Assateague Pointe; The Landings; Lighthouse Sound; Newark; Riddle 
Fann, River Run, and West Ocean City. She also reviewed the proposed rate increases in the 
other service areas. Briddletown would see a new commercial base rate ranging from $39.50 to 
$132 based on EDUs, and a new commercial water usage charge of $9.19 per thousand gallons; 
Edgewater Acres would see an increase from $13 5 to $140 per EDU per quarter domestic water 
and sewer base fee, an increase for the first two tiers usage charges ranging from $7.25 to $8.34 
per thousand gallons, an increase from $72 to $83 per EDU per quarter domestic water flat rate, 
an increase from $125 to $130 per EDU per quai1er domestic sewer flat rate, and a decrease from 
$0.085 to $0.02 per linear foot for front foot assessment; Mystic Harbour would see an increase 
in the Sunset Village sub-area from $35 to $40 per EDU per quarter domestic water flat rate, and 
a decrease of $60 per EDU per quarter in South Point Village due to upcoming planned debt 
retirement; and Ocean Pines would see an increase in the White Horse Park domestic water and 
sewer flat rate from $105 to $110 per lot per quarter. In addition to user fees, assessments will be 
levied in the Newark, Ocean Pines, Sunset Village, Snug Harbor, Oyster Harbor, and Mystic 
Harbour service areas or sub-areas to make debt payments, with all assessments to be made on an 
EDU basis. In closing, she thanked members of the Ocean Pines, Mystic Harbour and West 
Ocean City Water and Sewer Advisory Committees for their assistance in developing balanced 
budgets. 

Commissioner Bunting opened the floor to receive public comment. 
Grant Helvey of Ocean Pines advised that the fences around water and wastewater pump 

stations in Ocean Pines are in disrepair and need to be replaced. He provided the Commissioners 
with photos of specific properties, many of which he stated could be detrimental to adjacent 
property values. He also pointed out that a few fences have been replaced with wood fencing, but 
that this material quickly becomes discolored and degrades. He then presented a petition signed 
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by 91 Ocean Pines residents requesting the fences be replaced with vinyl fencing, which is far 
more durable than other types of fencing. 

There being no further public comment, Commissioner Bunting closed the public 
hearing. 

Public Works Deputy Director John Ross acknowledged Mr. Helvey's assessment of the 
fencing and stated that the Water and Wastewater Division replaced four fences last year with 
wooden fencing, which is more functional for County use, as W&WW employees can dismantle 
and repair sections as needed to maintain the fences, which buffer the pump stations from public 
view. He stated that the County would have to hire an independent contractor to repair vinyl 
fencing. He stated that replacement of the fencing is typically included in bid specifications to 
repair pump stations in Ocean Pines. Mr. Ross advised that the W&WW Division maintains 
roughly 5,000 feet of fencing, with replacement costs estimated at roughly $250,000, and 
replacement of the fencing is spread out over time to keep service area costs down. In response to 
a question by Commissioner Bertino, Mr. Ross stated that it costs $45 to $65 per foot for wood 
fencing and an additional $5 to $10 per foot for vinyl fencing. Commissioner Mitrecic agreed 
that it would cost 20% to 30% more to replace the fencing with vinyl, which is a more durable 
material. 

Following some discussion, the Commissioners directed staff to solicit alternate pricing 
for vinyl fencing for future fence replacement work for their consideration in awarding future 
bids. 

Upon a motion by Commissioner Purnell, the Commissioners conceptually approved the 
proposed FY16/ l 7 W&WW Enterprise Fund operating budgets, assessments, user charges, and 
other charges, and agreed to adopt the formal resolution at their next meeting on June 21 , 2016. 

The Commissioners conducted a public hearing to receive comments on the proposed 
FY16/ l 7 Solid Waste Enterprise Fund Operating Budget of $5,602,7 10. Ms. Ramsay reviewed 
operational issues, stating that the Solid Waste Division consists of a Central Landfill and 
recycling drop-off in Newark and three Homeowner Convenience Centers (HOCCs) located in 
Berlin, Pocomoke and Snow Hill and five unmanned recycling centers t1u·oughout the County 
that are open 24 hours a day. She reviewed the proposed budget, which maintains the current 
solid waste tipping fee of $70 per ton for municipal waste and $80 per ton for construction and 
demolition debris. Homeowner Convenience Center petmits remain at $100 for the first two 
vehicles and $100 for each additional vehicle within each household. She explained that 
homeowners also have the option to use the "Pay-As-You-Throw" system at a cost of $1 per bag 
for each 33-gallon bag disposed at any HOCC. She explained that major differences this year 
include transfer of revenue from the General Fund to subsidize the cost of recycling for $663,294 
and HOCCs for $504,505. She also reviewed proposed fee increases for dirt, grit, and yard waste 
from $70 to $80 per ton, asbestos from $80 to $150 per ton, house trailers from $600 to $1,000, 
and tires deposited on the landfill at a cost of $20 each. Disposal of "clean" concrete would now 
be free, and a new permit fee of $15 per vehicle would be assessed for hauling local government 
waste. In closing, Ms. Ramsay thanked members of the Solid Waste Advisory Committee for 
their help in developing the proposed budget. 

Commissioner Lockfaw expressed concern regarding the committee's recommendation to 
close the HOCC in Snow Hill and to add a $30 Enviromnental Surcharge to the County tax bill 
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effective FYI 8 to offset the current deficit in the Recycling Division, noting that this is a tax 
many residents could not afford to shoulder. Commissioner Elder concurred, stating that under 
no circumstances would he support the proposal to close the HOCC in Snow Hill. Chief 
Administrative Officer Harold Higgins advised that the proposed FYI 7 budget does not include 
either recommendation, and these recommendations were proposed by the Advisory Committee 
before it was decided that the General Fund would subsidize the costs ofrecycling and HOCC 
operations. 

Co1mnissioner Bunting opened the floor to receive public comment. 
There being no public comment, C01mnissioner Bunting closed the public hearing. 
Upon a motion by Commissioner Bertino, the Commissioners conceptually approved the 

proposed FYI 6/17 Solid Waste Enterprise Fund Budget and Fees and agreed to adopt the fonnal 
resolution at their next meeting on June 21, 2016. 

The Commissioners conducted a public hearing to receive comments on the proposed 
Worcester County Liquor Control Enterprise Fund FY2016/2017 Requested Operating Budget. 
Ms. Ramsay reviewed the proposed Department of Liquor Control (DLC) FYI 7 Budget, 
developed in accordance with the Exit Strategy adopted by the Commissioners and includes 
projected expenditures totaling $5,595,000, with an anticipated net loss of $379,422. She stated 
that the DLC currently serves approximately 200 licensees out of the central warehouse in Snow 
Hill as well as two satellite wholesale locations, with deliveries going out twice a week. She 
advised that the DLC operates four retail liquor stores in Pocomoke, near Berlin in northern 
Worcester and two in Ocean City at l 61

" Street and the Gold Coast Mall. She noted that 
wholesale operations are set to end by September 30, 2016, with retail operations to cease on 
June 30, 2017. 

Commissioner Bunting opened the floor for public comment. 
There being no public comment, Commissioner Bunting closed the public hearing. 
Upon a motion by Commissioner Bertino, the Commissioners agreed to adopt the FYI 7 

Liquor Control Enterprise Fund Budget by fonnal resolution at their next meeting on June 21 , 
2016. 

The Commissioners recessed until 12:03 p.m. 

The Commissioners received an update from Health Officer Debbie Goeller regarding 
Worcester County preparedness platming for the Zika Vims. Ms. Goeller presented a PowerPoint 
presentation outlining what the virus is and how it is transmitted, areas of active transmission, 
State and local preparedness efforts, and bite prevention and mosquito control. She advised that 
there have been eight pregnant women in Maryland who have traveled to active areas of 
transmission who have been tested for the virus, with the results of those tests to remain 
confidential, and there have been no known cases of Zika in Worcester County. Ms. Goeller 
stated that the public should take the following steps to reduce mosquito breeding sites: tip or 
remove all water holding containers, even those as small as a soda cap; use mosquito dunks or 
torpedoes; talk to neighbors about breeding areas; and work with community officials for 
education about cleanup. She requested the Commissioners be aware of statutes and authority for 
enforcement; be aware and prepared for the possibility that spraying costs may increase with 
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reported cases of Zika; support County departments in the training and pa1tnering with the Health 
Department to prepare for the Zika virus; consider supporting community cleanup by reducing 
fees for tires and large objects that can hold water; and approving the submission of a column 
about Zika awareness in the Worcester County Times Commissioners' Corner. 

In response to a question by Commissioner Church, Maintenance Superintendent Ken 
Whited advised that the number of requests to participate in the Mosquito Spray program are 
increasing. Ms. Goeller stated that several County departments have partnered with the Health 
Department to help get information about mosquito control and Zika preparedness out to the 
community. The C01mnissioners thanked Ms. Goeller for the update and the proactive steps the 
Health Department and County departments are taking to educate themselves and the public and 
to prevent an outbreak of Zika locally. 

Chief Administrative Officer Harold Higgins reviewed the final proposed FY20I 7 
Operating Budget of $188,872,655 for the coming fiscal year, which reflects an increase of 
$6,422,546 or 3.5% more than the FYI 6 budget, while reducing the requested expenditures of 
$193 .9 million by $5 million. He stated that the approved FYI 7 budget maintains tax rates at 
their current levels of83 .5¢ per $100 of assessed value for Real Property Taxes and 1.75% for 
the County's local Income Tax Rate, and due to increasing assessments, Real Property Tax 
Revenue is projected to increase by $2,625,098 in FYI 7. After accounting for all approved 
expenditures, there is a surplus of $90,261 that is to be transferred to the Benefit & Insurance 
Contingency Fund for a balanced FYI 7 budget. He stated that this fiscally conservative budget 
maintains funding for valuable public services, such as public safety, education, infrastructure 
and existing social service programs. He noted that the County will again use Local Impact Grant 
(LIG) funds from the Casino at Ocean Downs to fund the annual Worcester Technical High 
School debt service payment of $2,488,812, and included for the first time is a Transfer-In 
through budget stabilization of $1,167,799 from the General Fund to the Solid Waste Enterprise 
Fund to help cover operating costs for the Recycling Center and Homeowner Convenience 
Centers. He advised that the County budget includes funding to the Board of Education (BOE) in 
the amount of$81,650,139, which is an increase of$2.5 million over the current year' s adopted 
budget, plus debt service of $10,765,450 for total County funding of $92,415,589 or 49% of the 
County's total estimated revenue. He stated that the BOE budget includes a 2.2% increase in 
starting teacher salaries from $42,433 to $43,384, along with payroll increases of 2.3% to provide 
a step, longevity step for those eligible, and a 1 % increase for those beyond steps, as well as a 1 % 
increase to Bus Contractors' hourly rates and mileage rate, and an additional $56,064 for 
contractors purchasing seven new buses. Mr. Higgins further stated that the overall County 
budget for County Government employees also includes a step increment of 2.5% in July 2016 
and a mid-year step increment of 2.5% in January 2017 for eligible County employees and a 
longevity bonus for eligible employees with at least 20 years of County service. He pointed out 
that since July 1, 2008, County employees have only received one step increment over the past 
seven fiscal years due to the economic downturn. Thus, providing a mid-year step increment will 
benefit seasoned employees in recognition of their years of experience with the County. 

A motion by Commissioner Mitrecic to transfer $45,130 of the surplus benefit 
contingency funds to purchase and install video equipment to record the Commissioners' open 
session meetings failed for lack of a second. Commissioner Mitrecic stated that the FYI 7 County 
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Operating Budget is a great budget, but as much as he wished he could vote for it he could not 
because it does not address the fonding disparity that exists between the County and Ocean City, 
as evidenced by the recent tax differential study. 

Upon a motion by Commissioner Church, the Commissioners voted 6-1, with 
C01mnissioner Mitrecic voting in opposition, to adopt Resolution No. 16-14 adopting the 
General Fund Expense Budget in the amount of $188,872,655 and establishing tax rates for 
FYI 7, which reflects a real property tax rate of $.835 per $ 100 of assessed value and a local 
income tax rate of 1.75%, both of which remain unchanged for FYI 7. 

Pursuant to the request of Public Works Deputy Director John Ross and upon a motion by 
Commissioner Lockfaw, the Commissioners approved bid specifications for the purchase of two 
dump trucks with 10-foot dump bodies and attachments/accessories to be utilized within the 
Roads Division of Public Works. Mr. Ross advised that funding of $247,664 was tentatively 
approved by the Commissioners dming their budget work session on May 17, 2016 by utilizing 
anticipated excess funds in the FY 16 budget. 

Pursuant to the request of Mr. Ross and upon a motion by Commissioner Lockfaw, the 
Commissioners unanimously approved bid specifications for upgrades to Ocean Pines Pump 
Station F. Mr. Ross advised that funding for the project is included in the 2014 Bond Issue. 

The Commissioners met with Mr. Ross to review and discuss documents pertaining to the 
turnover of an effluent holding tank from Castaways Campground to the Mystic Harbour 
Wastewater Treatment Plant (WWTP) at a cost of $300,000 for use in the spray irrigation system 
at the Eagle ' s Landing Golf Course, as part of the agreement to connect the campground to the 
WWTP. Mr. Ross stated that the holding tank is in excellent condition, and advised that funds 
for this purchase were included in the financing package approved by the United States 
Department of Agriculture (USDA) Rural Utilities for the Mystic Harbour Effluent Disposal 
Program, with interim financing in the fonn of a low interest loan from the County' s General 
Fund. Upon a motion by Commissioner Purnell, the Commissioners unanimously authorized 
Commission President Bunting to sign the Bill of Sale for the purchase of the effluent holding 
tank from Castaways at a cost of $300,000, a Utility Easement Agreement between Sun TRS 
Castaways, LLC and the County Commissioners, and the Release of Liens from the lender. 

Pursuant to the recommendation of Mr. Ross and upon a motion by Commissioner 
Bertino, the Commissioners unanimously authorized Commission President Bunting to sign a 
Small Project Agreement to connect an existing County-owned waterline within the tight-of-way 
(ROW) on Cathell Road and extend a separate dedicated fire protection waterline to the Pines 
Plaza Shopping Center at no cost to the County. 

Pursuant to the request of Enterprise Fund Controller Jessica Ramsay and upon a motion 
by Commissioner Church, the Commissioners unanimously authorized Commission President 
Bunting to sign the Promissory Note for Inter-Governmental Loans for construction of the Riddle 
Farm Public Water Expansion Project, with the Riddle Fa1m Sanitary Service Area (SSA) to 
repay the County's General Fund the total project cost of $620,000 at the initial interest rate of 
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0.41 % per annum. Ms. Ramsay stated that the project will provide a total of 267 equivalent 
dwelling units (ED Us) of water service to commercial customers in that area. She noted that the 
loan will be repaid by customers as they connect through an adopted charge of $2,400 per EDU 
for construction costs and $6,323 per EDU for equity contribution for a total payment of $8,723 
per EDU for public water service. She concluded that under those conditions the loan will be 
repaid when 72 EDUs have been purchased, after which the additional sales will cover the equity 
contribution. 

The Commissioners answered questions from the press, after which they adjourned to 
meet again on June 21 , 2016. 
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COMMENDATION 

i 
HAROLD L. HIGGINS, CPA 

CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY AnOANEY 

WHEREAS, we commend Eddie Carman, Worcester County Risk Manager and Snow 
Hill Volunteer Fire Company Captain, for his role in helping residents and firefighters 
throughout the State of Maryland prevent diabetes and live healthier lifestyles; and 

WHEREAS, 1.6 million Marylanders have pre-diabetes, and Mr. Carman has partnered 
with the Worcester County Health Department, as a Lifestyle Balance coach, and with the 
Department of Health and Mental Hygiene, as the spokesperson for the Diabetes Prevention 
Program. Visit www.powertopreventdiabetes.org to learn more about preventing diabetes. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Risk Manager Eddie Carman for his role in improving public health. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the Year of Our 
Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. M!TRECIC 

DIANA PURNELL 

OFFICE OF THE 

COUNTY COMMISSIONERS 

;IE!nrc:.es±.er C!Inun±ll 
GOVERNMENT CENTER 

ONEWESTMAAKETSTREET • ROOM1103 

SNOW HILL, MARYLAND 

21863-1195 

COMMENDATION 

HAROLD L. HIGGINS, CPA 
CH!EF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

D;_pllfti'W\} J{uj 

( W a_fbJJ H!f510s) 

WHEREAS, John E. "Sonny" Bloxom has contributed a combined total of20 years of 
dedicated service to Worcester County Government. He served from 2008-2015 as the County 
Attorney, and prior to that time served as a County Commissioner representing the Southern 
District - District I from 1990-1995 and 1998-2006; and 

WHEREAS, Mr. Bloxom's expertise and experience has been instrumental in providing 
legal advice to Worcester County Government and the Worcester County Planning Commission, 
thereby enhancing the quality of life enjoyed by both residents and visitors in the community. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend John E- "Sonny" Bloxom for his years of devoted service and wish him a 
happy and healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 
Year of Our Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lock.Faw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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COMMISSIONERS 

MADISON J, BUNTING, JR., PRESIDENT 
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JAMES C. CHURCH 

THEODORE J, ELDER 

JOSEPH M. MITRECIC 
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COMMENDATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY AlTORNEY 

WHEREAS, Donna Lovell has contributed 13 years of dedicated service to Worcester 
County Government, where she began her career on July 21, 2003; and 

WHEREAS, Ms. Lovell played an integral role as a License Permit Clerk II within the 
Department of Development Review & Permitting; and 

WHEREAS, Ms. Lovell's expertise and experience has been instrumental in the overall 
management of Development Review & Permitting. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Donna Lovell for her years of devoted service and wish her a happy and 
healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in 
the Year of Our Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lock.faw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
Citizens and Government Working Together 
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COMMENDATION 

COUNTY ATTORNEY 

WHEREAS, Wanda "Sue" Miller has contributed 11 years of dedicated service to 
Worcester County Government, where she began her career on July 25, 2005; and 

WHEREAS, Ms. Miller played an integral role as an Accounting Clerk II within the 
Treasurer's Office; and 

WHEREAS, Ms. Miller's expertise and experience has been instrumental in the overall 
management of the Treasurer's Office. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Wanda "Sue" Miller for her years of devoted service and wish her a happy 
and healthy retirement. 

Executed W1der the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 

Year of Our Lord Two Thousand and Sixteen. 

Madison]. Bunting, Jr., President 

Merrill W. Lock.faw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together J 
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COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. M!TRECIC 

DIANA PURNELL 

OFFICE OF THE 
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COMMENDATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

WHEREAS, Gale Hall has contributed 30 years of dedicated service to Worcester 
County Government, where she began her career on January I, 1986; and 

WHEREAS, Ms. Hall played an integral role as the Technical Assistant Service 
Manager within the Worcester County Library; and 

WHEREAS, Ms. Hall's expertise and experience has been instrumental in the overall 
management of the Worcester County Library. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Gale Hall for her years of devoted service and wish her a happy and 
healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 
Year of Our Lord Two Thousand and Sixteen. 

Madison]. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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MADISON J. BUNTING, JR., PRESIDENT 
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CHIEF ADMINISTRATIVE OFFICER 
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COMMENDATION 

COUNTY ADORNEY 

WHEREAS, Captain William "Bill" Cody has contributed 17 years of dedicated service 
to Worcester County Government, where he began his career on June 1, 1999; and 

WHEREAS, Captain Cody's expertise and experience has been instrumental in helping 
the Worcester County Jail fulfill its mission to protect and serve the public, thereby enhancing 
the quality of life in the community. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Captain William "Bill" Cody for his years of devoted service and wish 
him a happy and healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 
Year of Our Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together s 
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WHEREAS, Edward Buchannan has contributed IO years of dedicated service to 
Worcester County Government, where he began his career on April 24, 2006; and 

WHEREAS, Mr. Buchannan played an integral role as a Recycle Worker II within the 
Solid Waste Division of Public Works; and 

WHEREAS, Mr. Buchannan's expertise and experience has been instrumental in the 
overall management of the Solid Waste Division. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Edward Buchannan for his years of devoted service and wish him a happy 
and healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 
Year of Our Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lock.faw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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COMMENDATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

WHEREAS, Dorothy Dale has contributed 11 years of dedicated service to Worcester 
County Government, where she began her career on May 16, 2005; and 

WHEREAS, Ms. Dale played an integral role as a Recycle Worker I within the Solid 
Waste Division of Public Works; and 

WHEREAS, Ms. Dale's expertise and experience has been instrumental in the overall 
management of the Solid Waste Division of Public Works. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Dorothy Dale for her years of devoted service and wish her a happy and 
healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 
Year of Our Lord Two Thousand and Sixteen. 

Madison]. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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COUNTY ATIORNEY 

WHEREAS, Richard Sexton has contributed 12 years of dedicated service to Worcester 
County Government, where he began his career on June 21, 2004; and 

WHEREAS, Mr. Sexton played an integral role as a Transfer Station Attendant within 
the Solid Waste Division of Public Works; and 

WHEREAS, Mr. Sexton's expertise and experience has been instrumental in the overall 
management of the Solid Waste Division. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Richard Sexton for his years of devoted service and wish him a happy and 
healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of J,me, in the 

Year of Our Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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MADISON J. BUNTING, JR., PRESIDENT 
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COMMENDATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY AITORNEY 

WHEREAS, Ronald Taylor has contributed 21 years of dedicated service to Worcester 
County Government, where he began his career on October 2, 1995; and 

WHEREAS, Mr. Taylor played an integral role as the Recycling Manager within the 
Solid Waste Division of Public Works; and 

WHEREAS, Mr. Taylor's expertise and experience has been invaluable in growing and 
managing the Recycling Program within the Solid Waste Division. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Ronald Taylor for his years of devoted service and wish him a happy and 
healthy retirement. 

Executed under the Seal of the County of Worcester, State of Maryland, this 21" day of June, in the 

Year of Our Lord Two Thousand and Sixteen. 

Madison J. Bunting, Jr., President 

Merrill W. Lock.faw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Citizens and Government Working Together 
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LONGVIEW'S WORCESTER COUNTY PROJECTS OFFER MANY BENEFITS 

Longview Solar aims to construct two photovoltaic (PV} power plants on "'300 acres of Worcester County acreage. 
Through our interactions with a number of local citizens, businesses, and government employees, we have come to 
the conclusion that Worcester County will be an ideal locale for these power plants. The Worcester County 
community would benefit from the construction of these plants in the following ways: 

Real Property Tax Base 
Expansion 

Additional Income for 
local Farming Families 

Construction and Post 
Construction 
Employment 

Natural Resource 
Conservation 

Specific Benefits 

• Solar land use will more than double the assessed value of the acreage covered by the power 
plant infrastructure. This value increase will resu lt in a real property tax payment increase of 
around two to three times the current parcels tax payments. 

• Longview's PV projects are located on non-ideal (size and/or sub-optimal soils) farming parcels 
owned by Worcester Counties farming families. These farming families are happy to put 
these sub-optimal farms into dormancy during our plants' energy operations 

• Our plants result in a net increase in incomes of local farming families via long term ground 
leases that require little attention or effort 

• 40-60 design and construction jobs are expected to be required for a 6-9 month period; "'$5 
million in wages to be paid to Eastern Shore laborers and tradesmen 

• 1-2 part-time operations personnel will be utilized for ongoing O&M & approximately $30k+ in 
annual spend that will be locally absorbed 

• Our PV plants will reduce aggregate groundwater utilization for the local community. Per acre, 
PV plants consume less than 1/10 of the ground water required for ag or residential use 

• These plants will require minimal grading and utilize very little small amounts of subsurface 
concrete or rock. As such, the soils of the underlying farms will be preserved and maintained. 
Farms converted to PV power plants can easily be returned to farming production, with little 
to no impact to the underlying soils. 

LONGVIEW SOLAR PROPRIETARY AND CONFIDENTIAL 2 



AGENDA 

• Longview's Worcester County Development Plans 

• LS-Heron and LS-Seabeach Project Profiles 

• Personal Property Tax Burden v. Incremental Public Expenditure 
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WORCESTER COUNTY PROJECT SITES 

Legend 

Project site boundaries 

Transmission lines {DPL) 

Proposed gen-tie {69kV) 

LONGVIEW SOLAR PROPRIETARY AND CONFIDENTIAL 
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LS-HERON - 20 MWac 

Legend 

Site boundary (- 285 acres) 

Transmission lines (DPL) 

Proposed gen-tie (69kV) 

[!] Point of interconnection 
(Worcester substation) 
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LS-SEABEACH - lSMWac Ii 

Site construction zone (~110 acres) 

- Transmission lines - 69kV (DPL) 

- Proposed 69kV Gen-Tie path 

- - Alternate proposed 69kV Gen-Tie path 

[!ii Kenney Substation (DPL) VHlC,INIA 
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LS-SEABEACH LAYOUT- lSMWac 
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LS-HERON & LS-SEABEACH PERMITIING AND CONSTRUCTION TIMELINE 

2015 2016 2017 

Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 -- -
CPCN Process and Approval --- ••••• JI- _ .... - - - -- -·· - - -~---11 
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Worcester County Admin Review Process 
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Worcester County Construction Related Permits 
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ROW Contracting 
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Permitting Site Plan Completion I 
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EPC Selection and EPC Agreement Completion 
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Interconnection - Design and Procurement 
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Interconnection - Construction 
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Plant Construction and Testing 
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Notice to Proceed Construction Plant Operation 
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• Longview1 s Worcester County Development Plans 

• LS-Heron and LS-Seabeach Project Profiles 

~ Personal Property Tax Burden v. Incremental Public Expenditure 
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PERSONAL PROPERTY TAX RATE v. INCREMENTAL PUBLIC EXPENDITURE 

• The construction of LS-Heron and LS-Seabeach will result in the addition of ultra-low maintenance 

energy infrastructure to Worcester County's asset base 

• The operation of these plants will require no full time employees and no fuel stock responsibilities, 
so almost no traffic (post construction} will be added to the roads of Worcester County by these 
projects 

• Other county support services such as education, emergency healthcare, waste disposal, water 
treatment, emergency fire and safety services, and various other county facilitated cost centers will 
see almost no new net costs from the establishment of these plants 

• The current personal property tax rate of Worcester County would result in a Yl Personal Property 
tax bill of "'$300k for LS-Seabeach and "'$400k for LS-Heron 

• These local personal property tax bills only fall 3% a year, so the aggregate tax bill is a large enough 
drag on the project's economics are large enough to put these projects' financings in jeopardy 

• Other MD counties have a low/zero personal property tax rate. If counties with relatively high 
personal property tax rates (such as Worcester} do not make some accommodation, counties such 
as Frederick, Talbot and Queen Anne's will start to see the lion share of large scale solar 
deployment 

Proposed: We ask that Worcester County consider abating 80% of LS-Heron and LS
Egret's Personal Property taxes for the life of the asset. The resulting tax receipts from 
such an agreement would still more than quintuple the current tax income generated 
from the Worcester County parcels we're seeking to build on. 

LONGVIEW SOLAR PROPRIETARY AND CONFIDENTIAL 11 



CURRENT V. PROPOSED SCENARIO COMPARISON OF PARCEL TAX REVENUES 
(all $'s in thousands) 

Current Tax Revenues Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 
Property Taxes (all S's in thousands) 

Land (Real Property) 

Farms on LS-Seabeach Parcels s 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 $ 6.0 S 6.0 $ 6.0 
Farm on LS-Heron Parcel $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 $ 8.5 

Estimated Real+ Personal Property Tax Income for Current Farms CD $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 $ 14.5 

Proposed Tax Scenario (80% abatement of Personal Property Rates) Year 1 Year 2 Year 3 Year 4 Vear 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 
Property Taxes (all S's in thousands) 

land (Real Property) 

PV Plants on LS-Seabeach Parcels $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 $ 17.0 
PV Plants on LS-Heron Parcels $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 $ 23.0 

Estimated Total Real Property Taxes under Proposed Tax See nano @ - $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40 0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 $ 40.0 

Improvements (Personal Property} $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ 

PV Plants on LS-Seabeach Parcels $ 56.4 $ 54.5 $ 52.6 $ 50.6 $ 48.7 $ 46.7 $ 44.8 $ 42.8 $ 40.9 $ 38.9 $ 37.0 $ 35.0 $ 33.1 $ 31.1 $ 29.2 
PV Plants on LS-Heron Parcels $ 74.2 $ 71.7 $ 69.1 $ 66.6 $ 64.0 $ 61.4 S 58.9 $ 56.3 $ 53.8 $ 51.2 $ 48.6 $ 46.1 $ 43.5 $ 41.0 $ 38.4 

Estimated Real+ Personal Property Tax Income in Proposed Tax Sccenario @ $ 170.7 $ 166.2 $ 161.7 $ 157.2 $ 152.7 $ 148.2 $ 143.7 $ 139.1 $ 134.6 $ 130.1 $ 125.6 $ 121.1 $ 116.6 S 112.1 $ 107.6 

5 

l.'.otal Increase in Pro !'.!'f Tax Rev over first 15 ears of Plant Life ' 6 - ~ •,<" u 

otal NPV of Increase in ProP.e!:!Y T~ v over first 15 years of Plant life '(D .S__l ,153 
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SCENARIO COMPARISON OF PARCEL TAX REVENUES - NOTES 

© Estimated Real+ Personal Property Tax Income for Current Farms - assumes negligible personal property tax 
income for parcels that Longview plans to convert to PV plants 

0 Estimated Total Real Property Taxes under Proposed Tax Scenario - the increased PV Plant land rent rates result in 
real property revenues that are almost triple the current real property income 

0 -proposed tax scenario would generate an 
average, incremental $100k a year in Worcester County personal property tax income, for the first 15 years of the 
plants' operations 

© less © equals © - proposed tax scenario would increase 
total property tax revenue from "'$15k to "'$170k in Yl 

© 

0 

Total Increase J.!l County Rev over first 15 Years of Plant Life - the sum of the all additional tax revenue that both 
PV plants would provide during the first 15 years of both plants' operations is just over $1.8 million dollars 

Total NPV of Increase in County Rev over first 15 Years of Plant Life - the sum of the all additional tax revenue that 
both PV plants would- provide during the first 15 years of both plants' operations, discounted back to a net 
presented value (utilizing a discount rate of 7.5%) is just over $1.1 million dollars 
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APPENDIX 
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LONGVIEW SOLAR IS A JV BETWEEN ELEMENTAL ENERGY AND TUUSSO ENERGY 

ENERGY 

Utility-scale solar 
developer with US 
market expertise & 

track record 
LONGVIEW 

sn1_AR 

• Joint venture formed to develop US 
solar projects by 2016 

• 200MW of solar currently under 
development throughout the US 

, e 
etemental 

energy 

Owner/operator & 
developer of renewable 

energy projects in 
North America 

• Over 650MW of renewable energy projects currently in development or operational 

• Ability to fund projects through development, construction, and own/operate post-COD 
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COMPANY OVERVIEW 

c=, 
TUUSSO 

'elemental 
energy 

• TUUSSO Energy, LLC is a util ity-scale solar developer focused on large-scale photovolta ic projects in the United 
States. The company is privately held by investors including Pivotal Investments and other individual investors. 

• TUUSSO targets agricultural ly disturbed sites with access to transmission infrastructure where we can minimize 
both environmental impact and network upgrades. TUUSSO is technology agnostic among commercially proven 
PV systems, allowing it to employ the most cost effective technologies as they mature. 

• Since 2008, TUUSSO has developed two 20MW solar projects in Cal ifornia . The first project, under contract with 
Southern Cal ifornia Edison, is currently operational and owned by NRG. The second project, under contract with 
Pacific Gas & Electric, will begin construction in early 2014 

• Elemental Energy is a renewable energy developer and investor, with operating projects in t he US and Canada as 
well as a strong pipeline of projects in various stages of development. 

• Elemental Energy is a wholly owned subsidiary of JH Investments, a family office holding company founded and 
owned by Joe Houssian, with substantial holdings and business interests across multiple industries. Mr. 
Houssian was the founder, former CEO, and major shareholder of lntrawest Corporation, - an international 
resort and real estate development company responsib le for the success of Wh istler Blackcomb as well as 
dozens of award-winning golf courses, villages and developments around the world - which was sold to Fortress 
Investments for $2.8 Bil lion. JH Investments currently maintains ownersh ip interests in companies includ ing: 

- lntracorp Canada & lntracorp US: A leading res identia l developer in North America for over 30 years 

- lntracorp Capital: The venture investment arm of lntracorp US 

- Taylor Morrison: JH Investments led the $950m acquisition of Taylor Morrison in 2011, one of the largest 
home bui lders in the US. JH Investments partnered w ith Texas Pacific Group and Oak Tree Capital on the 
acquisition and subsequently completed an IPO in 2013 

- Replay Resorts: A resort property deve loper and manager with interests in Hawaii and the Caribbean 

- Pacific Industrial Holdings: A Western Canadian construction company 

- Precision Aerospace Group: An aerospace services company 

- Firemaster Oilfield Services: Oi lfield services company founded in 1980 and based in Calgary, Alberta 
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TEL: 410-632-0686 
FAX: 410-632-3003 

OFFICE OF THE TREASURER PHILLIP G. THOMPSON. CPA 
FINANCE OFFICER 

GOVERNMENT CENTER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

S NOW HILL, MARYLAND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrfi!iv.s,Gfficer 
FROM: Phil Thompson, Finance Officer~ 

Jennifer Swanton, Assistant Finance Officer 
DATE: June 13, 201 6 
RE: Longview Solar Request for Tax Abatement 
•••••••••••••••••••••••••••• • ••••••• • • • ••••••••••••••• • ••••••••••••••••••••• 

The purpose of this memo is to respond to the request from Longview Solar for a personal 
property tax abatement and to quantify the potential tax revenue implications to the County. 

The properties proposed for two separate solar facilities are located in the Libertytown and 
Snow Hill areas of the County (shown on pages 5 and 7 of their Power-Point presentation). 
The properties are currently farm fields that with their agri cultural assessments generate 
approximately $3,000 in County real property taxes annually. The potential new 
assessments, which would be based on land lease values (using Longview Solar estimates) 
would bring in approximately $40,000 in County real property taxes annuall y. 

Personal property taxes will be assessed on the improvements to the properties including the 
actual solar panels, the racks or suppo11ing structures, and the related infrastructure required 
to connect to the electric grid. The Longview Solar presentation accurately notes that there 
are a few counties in the state which do not charge personal property taxes and three of them 
are on the Eastern Shore. It is also important to point out that Worcester County 's personal 
property tax rate is the second lowest of the remaining 18 jurisdictions at $2.0875 per $100 in 
value. In addition, the State provides a 50% personal property tax exemption fo r 
improvements at solar facilities . 

The estimated personal property values given by Longview Solar for the two projects are 
$28.07M and $36. 82M fo r the Seabeach and Heron projects respectively or $64.89M in total. 
Under current Maryland law, so lar personal property is eligible for a 50% exemption and 
must be depreciated over 30 years with a 25% floor. As a result, in the first year $32.45M of 
the $64.89M total improvements would be subject to personal property tax. For personal 
property tax assessments, the value of the improvements would decrease by 3.33% each year 
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for approximately 23 years until it reaches 25% of its original value or $8.1 lM. The assessed 
value by year is listed in the attached table. The third column shows the personal property 
taxes that would be assessed at the County's current personal property tax rate of2.0875%. 
The fourth and fifth columns show the requested 80% abatement and the net tax due over the 
next 30 years. As you can see from the fourth column labeled "Proposed Abatement" the 
requested 80% abatement will cost the County $8.43M in lost revenue based on the current 
rates over the next 30 years. 

Traditionally any credits or exemptions to taxes that have been considered by the County 
have been with the mindset that job creation and growth were part of the trade-off in lost tax 

· revenues. Clearly, with Longview Solar this is not the case and their presentation clearly 
states that they anticipate 1-2 part-time operations personnel long-term with annual 
expenditures totaling $30k+. This is not to discount or ignore the capital outlay to construct 
the facilities and the likelihood that it will involve some local contractors, however the long
term benefits to the County appear to be negligible at best. 

An additional concern is that by approving this request the County would set a precedent that 
future solar projects would be eligible for the abatement which could result in a substantial 
influx of"new" projects. I am aware of2 additional proposed utility scale solar projects that 
may be developed in the County. One is currently being reviewed by the Public Service 
Commission and the other is anticipated to be filed in the near future. If approved could 
dramatically increase the amount of "lost revenue" to the County in the near future. To date 
neither of these projects has inquired about a tax abatement or any other form of tax relief 
and I can only assume that their business plan and financial feasibility study is not dependent 
upon such tax relief. 

Based on this analysis I cannot support the request for an 80% personal property tax 
abatement for the Longview Solar projects. I firmly believe that the 50% personal property 
tax exemption provided by the State combined with our local personal property tax rate that 
is lower than 17 of Maryland's 24 jurisdictions provides sufficient relief for this and any 
other solar energy providers looking to do business in Worcester County. 

IB 



Longview Solar - Estimated Personal Prop. Tax and Proposed Abatement 
'·-····-··-·····-·····--

i 
Proposed I Net Tax Due after 

Year Assessed value* Total PP tax Abatement - 80% I abatement 
0 .$ 32,446,000 • 
1 1$ 31,364,467 $ 654,733 $ (523,787). $ 130,947 
2 $ 30,282,933 ! $ 632,156 .$ (505, 725)1 $ 126,431 
3 $ 29,201,400 $ 609,579 $ (487,663)1 $ 121,916 
4 $ 28,119,867. $ 587,002 $ (469,602)! $ 117,400 
5 $ 27,038,333 ; $ 564,425 $ (451,540) $ 112,885 
6 $ 25,956,800 . $ 541,848 $ (433,479) $ 108,370 
7 $ 24,875,267 $ 519,271 $ (415,417) $ 103,854 
8 j$ 23,793,733 $ 496,694 $ (397,355)! $ 99,339 
9 '$ 22,712,200 ' $ 474,117 $ {379,294]1 $ 94,823 

10 $ 21,630,667 $ 451,540 $ (361,232) 1 s 90,308 
11 $ 20,549,133 $ 428,963 $ {343,171)' $ 85,793 
12 '$ 19,467,600 $ 406,386 $ {325,109) $ 81,277 
13 $ 18,386,067 $ 383,809 $ {307,047) $ 76,762 
14 $ 17,304,533 ' $ 361,232 $ (288,986)1 $ 

• 
72,246 

15 $ 16,223,000 $ 338,655 ,$ (270,924)1 $ 67,731 
16 $ 15,141,467 $ 316,078 $ (252,862) I $ 63,216 
17 $ 14,059,933 $ 293,501 $ (234,801)1 $ 58,700 
18 $ 12,978,400 $ 270,924 $ (216,739) $ 54,185 
19 $ 11,896,867 i $ 248,347 $ (198,678) $ 49,669 
20 1$ 10,815,333 $ 225,770 $ (180,616) $ 45,154 
21 $ 9,733,800 $ 203,193 $ (162,554)1 $ 40,639 
22 $ 8,652,267 $ 180,616 $ (144,493)1 $ 36,123 
23 $ 8,111,500 $ 169,328 $ (135,462)! $ 33,866 
24 '$ 8,111,500 . $ 169,328 $ (135,462)1 $ 33,866 
25 1$ 8,111,500 I $ 169,328 , $ (135,462)' $ 33,866 

'$ • 
26 8,111,500 $ 169,328 Is (135,462) $ 33,866 
27 '$ 8,111,500 $ 169,328 Is (135,462) $ 33,866 
28 $ 8,111,500 $ 169,328 Is (135,462) $ 33,866 
29 $ 8,111,500 $ 169,328 i s {135,462), $ 33,866 
30 $ 8,111,500 . $ 169,328 ! $ (135,462)1 $ 33,866 

!$ 10,543,463 • $ (8,434,770)1 $ 2,108,693 

• Reflects a 50% exemption provided by current Maryland law. 



MEREDITH M. MEARS 
Director 
mmears@co.worcester.md.us 

JOHN AZZOLIN I 
Deputy Direct or 
jazzolini@co.worcester.md.us 

DEPARTMENT OF 

ECONOMIC DEVELOPMENT 

Worcester QI:ountp 

To: Worcester County Commissioners 

Harold Higgins, Chief Administrative Officer 

From: Merry Mears, Director of Economic Development 

Date : June 9, 2016 

Re. Longview Solar - Request for Tax Abatement 

100 Pearl Street Suite B 
Snow Hill, Maryland 21863 
Phone:410-632-3112 
Fax: 410-632-5631 

Longview Solar, a joint venture formed to develop U.S. commercial scale solar projects by 2016, 

is requesting a tax abatement from Worcester County for 2 projects currently in the 

development phase (LS-Heron, located at 8823 Libertytown Road, and LS-Seabeach, located at 

6293 Public Landing Road) . 

Byron Crawford, of Longview Solar, and I have met to discuss the intricacies of project financing 

and the potential of positive economic impacts to the County. If the County Commissioners are 

inclined to authorize a tax abatement for Longview, I strongly recommend and encourage the 

follow ing: 

1) Longview Solar shall name a Worcester County business or businesses to be the 

recipient of a contract to develop the property. If the project happens to be sold by 

Longview Solar during the process of development, I encourage the tax abatement 

agreement to be null and void if the buyer of the project chooses not to honor the 

contract with the identified Worcester County business or businesses. 

lo 



2) Longview Solar shall require the identified Worcester County based business or 

businesses to employ a large percentage (if not 100%) of Worcester County residents in 

the development of the project. 

Q!:itijens anb l!?obermnent Worllin!l '([o!letber 
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Worceste, County Admin DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITTING 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

TO: 
FROM: 
DATE: 
RE: 

~orrrzf£r (!lount~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21 863 

TEL: 410-632-1200 I FAX: 410-632-3008 

www.co.worcester.rnd.us/drp/drpindex.htm 

MEMORANDUM 

Harold L. Higgins, Chief Ad~trative Officer 
Edward A. Tuctor, Directo~/ 
June9,20 16 
Text Amendment Application - Food Sales at 
Wineries in the A-1 Agricultural District 

ADMINISTRATIVE DIVISON 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICE DIVISION 

It In-koMuJ 
i2J·,p \ b - 4 , P~A\, l 
~Ji~ °" :J'lJ\1 \ 9, J.oJ& 

The Department is in receipt of a text amendment application submitted by Mr. Jack Lord 
seeking to amend § ZS 1-20 1 ( c )(10) to allow the sale of hot and cold foods either on- or off-premises at 
an established winery in the A-1 Agricultural District. Attached herewith is a memorandum from Phyllis 
H. Wimbrow, Deputy Director, which outlines the Planning Commission's comments and 
reconunendations regarding the text amendment. 

As you can see, the Planning Commission shared the staff s concerns that not limiting the sale of 
food to on-premises consumption and to only the hours when the wine tasting facility is open for business 
could lead to a stand alone food carryout in the A-1 Agricultural District, a use which is inconsistent and~ 
inappropriate in the A- I Agricultural District. As a result of the discussions the Planning Commission pCJ..4 e. '-f 
gave an unfavorable recommendation to the text amegdme,nt as aeplied for by Mr. Lord. However, the J 
Planning Commission felt that limiting the food sales to on-premises consumption and to only those 
hours when the wine tasting facility is open would adequately address their concerns and would then 
truly be an acceptable accessory use to the winery. The Planning Commission a lso felt that since 
wineries are also allowed in the A-2 Agricultural District, the same provisions should apply there. As a~ 
result the Planning Commission gave a favorable recommendation J o the text amen~t as re~ ~ 

Copies of both Mr. Lord's amendment as applied for and the Planning Commission's 
recommendation are attached in Bill fo1m and have been transmitted electronically to your office should 
one of the County Commissioners wish to introduce one of the versions of the amendment at the 
upcoming legislative sess ion. 

As always, I will be available to discuss the matter with you and the County Conunissioners at 
your convenience. 

Attachments 

cc: Phyllis H. Wimbrow, Deputy Director 

Jennifer Keener, Zoning Administrator 
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ZONING DIVISION 

BUILDING DIVISION 

DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITIING 

GOVERNMENT CENTER 

DATA RESEARCH DIVISION 
ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL: 410-632-1200 / FAX: 410-632-3008 

www.co.worcester.rnd.us/drp/drpindex.htm 

ADMINISTRATIVE DIVISON 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICE DIVISION 

TO: 
FROM: 
DATE: 
RE: 

MEMORANDUM 

Edward A. Tudor, Director 
1 
i 'i 

Phyllis H. Wimbrow, Deputy Director-P4{,U 
June 3, 2016 
Planning Commission Recommendation - Text Amendment Application -
Food Sales at Wineries in the A-1 Agricultural District 

00000000000000000000000000000000000000000000000000 

The purpose of this memo is to forward the Planning Commission's comments and 
recommendation regarding the above referenced text amendment application. The Planning 
Commission reviewed this application at its meeting on June 2, 2016. The text amendment 
application was submitted by Jack Lord and seeks to amend the Zoning and Subdivision Control 
Ai1icle to pe1111it sales of food as an accessory use to an established wine1y in the A-1 Agricultural 
District. Mr. Lord's winery, known as Costa Ventosa, is located on MD Route 610, southwest of 
US Route 113, near Whaleyville. Specifically, the text amendment application as submitted by Mr. 
Lord seeks to repeal and reenact § ZS 1-20l(c)(l0) to read as fo llows (existing language to be 
deleted shown in sttikeout and proposed new language shown in SMALL CAPS): 

( l 0) Wineries as a part of a producing vineyard. Wineries include crnshing, fennenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be pe1111itted as an incidental use as pa11 of the winery 
operations aud shall be limited to a total g1oss Roor a1ea of t~o tltousaJtd-five 
hu11d1ed square feet. THE RETAIL SALE OF HOT AND COLD FOOD ITEMS FOR 
CONS UMPTION EITHER ON OR OFF PREMISES MAY ALSO BE PERMITTED ONLY AS AN 
ACCESSORY USE TO AN ESTABLISHED WINERY. THE GROSS FLOOR AREA OF ALL WINE 
TASTING AREAS, RETAIL SALES, FOOD PREPARATION AND DIN ING AREAS SHALL NOT 
EXCEED TWO THOUSAND FIV E HUNDRED SQUARE FEET ON THE WINERY PROPERTY. 
Minimum lots requirement shall apply for structures only and shall be lot area, five 
acres; lot width, two hundred feet; front yard setback, thirty-five feet [see§ ZS l -
305(b) hereof]; each side yard setback, twenty feet; and rear yard setback, twenty 
feet; and subject to the provisions of§§ ZS 1-322 and ZS 1-325 hereof. 
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Following our customary practice, once I received the text amendment application I 
forwarded it to you and Jennifer Keener, Zoning Administrator, and Maureen Howarth, County 
Attorney and Planning Commission Attorney, for review and comment. As detailed in your 
response, a copy of which is attached, you prepared the draft language on Mr. Lord's behalf 
following a meeting attended by several parties, including County Commissioner Madison 
Bunting, Director of Economic Development Merry Mears, Director of Environmental Programs 
Bob Mitchell, and Ed Potetz, with the State Health Department's Environmental Health division, 
to discuss Mr. Lord's desire to have a food truck located on a more or less permanent basis at his 
existing winery in the A-1 Agricultural District. You related in your memo that you pointed out 
to those assembled at the meeting that food sales are not permitted at wineries under current 
zoning regulations. Apparently, there are also a number of issues Mr. Lord must resolve with the 
County's Environmental Programs Department and the State Health Department. At that 
meeting you volunteered to prepare the draft text amendment language for Mr. Lord to 
accommodate his proposal. The application submitted by Mr. Lord and reviewed by the 
Planning Commission and staff is a direct result of that process. 

The draft language as proposed by Mr. Lord would permit the retail sale of hot and cold food 
items for consumption either on or off premises as an accessory use to an established winery. 
Additionally, the gross floor area of all wine tasting areas, retail sales, food preparation and dining areas 
shall not exceed 2,500 square feet on the winery property. The Planning Commission, like the staff, 
empathized with the desire to provide lite fare for on-premises consumption by customers patronizing 
the wine tasting facility. However, the Planning Commission also shared the staffs concerns that not 
limiting sales of food to on-premises consumption and to only those hours of operation when the wine 
tasting facility is open could potentially lead to a stand-alone carry-out facility, a use not appropriate in 
the agricultural zoning district, rather than a bona fide accessory use to the wine tasting facility which is 
a permitted agricultural use. The Planning Commission concluded that limiting food sales to on
premises consumption during those hours when the wine tasting facility is open would address its 
concerns. Following the discussion the Planning Commission gave an unfavorable 
recommendation to the text amendment application as specifically submitted by the applicant and a 
favorable recommendation to the text amendment as revised to include limitations to on-premises 
consumption only and to only those hours of operation of the wine tasting facility. Additionally, 
the Planning Commission recommends that the same amendments be made to the pertinent 
sections of existing A-2 Agricultural District regulations. 

A copy of a draft bill as favorably recommended by the Planning Commission is attached, 
as is a copy of the staff report which includes the application. Should you have any questions or 
require additional information, please do not hesitate to contact me. 
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

[})~AFT BILL16-

--------------------'---49w-14'-'\,__,\4i"""--ln..:....+ ....:Cj---"-v rz~~ 
BY: ~ 
INTRODUCED: 

A BILL ENTITLED 
AN ACT Concerning 

Zoning - Food Sales at Wineries in the A-1 Agricultural District 

For the purpose of amending the Zoning and Subdivision Control Article to allow food sales at 
established wineries in the A-1 Agricultural District. 

Section 1. BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER COUNTY, 
MARYLAND, that Subsection§ ZS l-20l(c)(l0) of the Zoning and Subdivision Control Article of the 
Code of Public Local Laws of Worcester County, Maryland be repealed and reenacted to read as follows: 

(10) Wineries as a part of a producing vineyard. Wineries include crushing, fermenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be permitted as an incidental use as part of the winery 
operations. The retail sale of hot and cold food items for consumption either on or off 
premises may also be permitted only as an accessory use to an established winery. The 
gross floor area of all wine tasting areas, retail sales, food preparation and dining areas 
shall not exceed two thousand five hundred square feet on the winery property. 
Minimum lots requirement shall apply for structures only and shall be lot area, five 
acres; lot width, two hundred feet; front yard setback, thirty-five feet [see§ ZS l-305(b) 
hereof]; each side yard setback, twenty feet; and rear yard setback, twenty feet; and 
subject to the provisions of§§ ZS 1-322 and ZS 1-325 hereof. 

Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days from the date of its passage. 

PASSEDthis _____ dayof ___________ ,2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 



Proposed revision to§ ZS l-201(c)(10) 
A-1 Agricultural District Regulations 

Applicant's Strike and Replace Version 

Existing language to be deleted shown as shikeont. Proposed language to be added shown as 
SMALL CAPS. 

(10) Wineries as a part of a producing vineyard. Wineries include crushing, 
fermenting, blending, aging, storage, bottling, administrative office functions for 
the winery, warehousing and shipping facilities. Retail sales and tasting facilities 
of wine and related promotional items may be permitted as an incidental use as 
part of the winery operations and shail be limited to a tota,J gross floor area of two 
thousand fi,e hm1d1ed square feet. THE RETAIL SALE OF HOT AND COLD FOOD 

ITEMS FOR CONSUMPTION EITHER ON OR OFF PREMISES MAY ALSO BE PERMITTED 

ONLY AS AN ACCESSORY USE TO AN ESTABLISHED WINERY. THE GROSS FLOOR 

AREA OF ALL WINE TASTING AREAS, RETAIL SALES, FOOD PREPARATION AND 

DINING AREAS SHALL NOT EXCEED TWO THOUSAND FIVE HUNDRED SQUARE FEET 

ON THE WINERY PROPERTY. Minimum lots requirement shall apply for structures 
only and shall be lot area, five acres; lot width, two hundred feet; front yard 
setback, thirty-five feet [see§ ZS l-305(b) hereof]; each side yard setback, twenty 
feet; and rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-
322 and ZS 1-325 hereof. 



COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

[Pla;in,rs 4'Mr"i"rssiol\ Ver~rl!f\] 
BILL 16-

BY: ..J 

INTRODUCED: 

A BILL ENTITLED 

AN ACT Concerning 

Zoning - Food Sales at Wineries in the A-1 and A-2 Agricultural Districts 

For the purpose of amending the Zoning and Subdivision Control Article to allow food sales at 
established wineries in the A-1 and A-2 Agricultural Districts. 

Section I. BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER COUNTY, 
MARYLAND, that Subsection§ ZS l-20l(c)(IO) of the Zoning and Subdivision Control Article of the 
Code of Public Local Laws of Worcester County, Maryland be repealed and reenacted to read as follows: 

( I 0) Wineries as a part of a producing vineyard. Wineries include crushing, fermenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be permitted as an incidental use as part of the winery 
operations. The retail sale of hot and cold food items for on-premises consumption only 
may also be permitted as an accessory use to an established winery during the hours of 
operation of its wine tasting facilities. The gross floor area of all wine tasting areas, 
retail sales, food preparation and dining areas shall not exceed two thousand five 
hundred square feet on the winery property. Minimum lots requirement shall apply for 
structures only and shall be lot area, five acres; lot width, two hundred feet; front yard 
setback, thirty-five feet [see§ ZS 1-305(b) hereof]; each side yard setback, twenty feet; 
and rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-322 and ZS 
1-325 hereof. 

Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection§ ZS 1-202(c)(IO) of the Zoning and Subdivision Control 
Article of the Code of Public Local Laws of Worcester County, Maryland be repealed and reenacted to 
read as follows: 

(10) Wineries as a part of a producing vineyard. Wineries include crushing, fermenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be permitted as an incidental use as part of the winery 
operations. The retail sale of hot and cold food items for on-premises consumption only 
may also be permitted as an accessory use to an established winery during the hours of 
operation of its wine tasting facilities. The gross floor area of all wine tasting areas, 
retail sales, food preparation and dining areas shall not exceed two thousand five 
hundred square feet on the winery property. Minimum lots requirement shall apply for 
structures only and shall be lot area, five acres; lot width, two hundred feet; front yard 
setback, thirty-five feet [see§ ZS l-305(b) hereof]; each side yard setback, twenty feet; 
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and rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-322 and ZS 
1-325 hereof. 

Section 3. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that this Bill shall take effect forty-five ( 45) days from the date of its passage. 

PASSED this _____ day of ___________ , 2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Page 2 of2 



Zoning- Food Sales at Wineries in the A-1 and A-2 Agricultural Districts 

Strike and REPLACE Versions of Proposed Language: 

A-1 Agricultural District - Subsection§ ZS 1-201(c)(10) 

(10) Wineries as a part of a producing vineyard. Wineries include crushing, 
fermenting, blending, aging, storage, bottling, administrative office functions for 
the winery, warehousing and shipping facilities. Retail sales and tasting facilities 
of wine and related promotional items may be permitted as an incidental use as 
part of the winery operations and shall be limited to a total gross floot a1ea oftwo 
thousand five hundted squme feet. THE RETAIL SALE OF HOT AND COLD 
FOOD ITEMS FOR ON-PREMISES CONSUMPTION ONLY MAY ALSO BE 
PERMITTED AS AN ACCESSORY USE TO AN ESTABLISHED WINERY 
DURING THE HOURS OF OPERATION OF ITS WINE TASTING 
FACILITIES. THE GROSS FLOOR AREA OF ALL WINE TASTING AREAS, 
RETAIL SALES, FOOD PREPARATION AND DINING AREAS SHALL NOT 
EXCEED TWO THOUSAND FIVE HUNDRED SQUARE FEET ON THE 
WINERY PROPERTY. Minimum lots requirement shall apply for structures only 
and shall be lot area, five acres; lot width, two hundred feet; front yard setback, 
thirty-five feet [see§ ZS 1-305(b) hereof]; each side yard setback, twenty feet; and 
rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-322 and 
ZS 1-325 hereof. 

A-2 Agricultural District - Subsection§ ZS 1-202(c)(IO) 

(10) Wineries as a part of a producing vineyard. Wineries include crushing, 
fermenting, blending, aging, storage, bottling, administrative office functions for 
the winery, warehousing and shipping facilities. Retail sales and tasting facilities 
of wine and related promotional items may be permitted as an incidental use as 
part of the winery operations and shall be limited to a total g10ss floo1 mea of two 
thousand five htmdted squme feet. THE RETAIL SALE OF HOT AND COLD 
FOOD ITEMS FOR ON-PREMISES CONSUMPTION ONLY MAY ALSO BE 
PERMITTED AS AN ACCESSORY USE TO AN ESTABLISHED WINERY 
DURING THE HOURS OF OPERATION OF ITS WINE TASTING 
FACILITIES. THE GROSS FLOOR AREA OF ALL WINE TASTING AREAS, 
RETAIL SALES, FOOD PREPARATION AND DINING AREAS SHALL NOT 
EXCEED TWO THOUSAND FIVE HUNDRED SQUARE FEET ON THE 
WINERY PROPERTY. Minimum lots requirement shall apply for structures only 
and shall be lot area, five acres; lot width, two hundred feet; front yard setback, 
thirty-five feet [see§ ZS 1-305(b) hereof]; each side yard setback, twenty feet; and 
rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-322 and 
ZS 1-325 hereof. 
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~ WORCESTER COUNTY ZONING REGULATIONS § ZS 1-201 

thirty-five feet (see§ ZS l-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of§ ZS 1-325 hereof. 

(6) Aquaculture processing facilities, including freezing, packing, canning, processing, 
storage and shipping facilities and wholesale and retail sales. Minimum Jot 
requirements shall apply for structures only and shall be: lot area, five acres; lot 
width, two hundred feet; front yard setback, thirty-five feet [see § ZS l-305(b) 
hereof]; each side yard setback, twenty feet; and rear yard setback, twenty feet; and 
subject to the provisions of§ ZS 1-325 hereof 

(7) Roadside stands and garden centers offering for sale fresh agricultural products, 
fresh seafood, nursery stock and plants but not including gardening supplies and 
equipment, lawn ornaments, and similar items. Minimum lot requirements shall be: 
lot area, three acres; lot width, two hundred feet; front yard setback, thirty-five feet 
[see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and rear yard 
setback, thirty feet; and subject to the provisions of§§ ZS 1-322 and 1-325 hereof. 
Signs shall be subject to the provisions of§ ZS 1-324 hereof. 

(8) Sawmills and the manufacturing or processing of wood products. Minimum lot 
requirements shall be: lot area, five acres; lot width, five hundred feet; front yard 
setback, one hundred feet; each side yard, one hundred feet; and rear yard setback, 
one hundred feet; and subject to the provisions of § ZS 1-325 hereof. No logs, 
lumber or by-products shall be stored in any required yard setback, and all 
power-driven machinery shall be located at least two hundred feet from all 
perimeter property lines and public road rights-of-way. 

(9) Agritainment facilities. Minimum lot requirements shall be: lot area, five acres; lot 
width, two hundred feet; front yard setback, thirty-five feet [see § ZS l-305(b) 
hereof]; each side yard setback, thirty feet; and rear yard setback, thirty feet; and 
subject to the provisions of §§ ZS 1-322, ZS 1-323 and ZS 1-325 hereof. 
Furthermore, the total gross floor area, including storage, of all buildings and 
structures used for restaurant and retail sales establishments within the agritainment 
facility shall not exceed five thousand square feet. Festivals may be permitted up 
to four times per year. For purposes of this section, a "festival" is an event 
conducted at an agritainment facility for up to three consecutive days for the 
purpose of promoting products grown on the farm or farm- related education or 
recreation. 

(10) Wineries as a part of a producing vineyard. Wineries include crushing, fermenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be permitted as an incidental use as part of the 
winery operations and shall be limited to a total gross floor area of two thousand 
five hundred square feet. Minimum lot requirements shall apply for structures only 
and shall be: lot area, five acres; lot width, two hundred feet; front yard setback, 
thirty-five feet [see§ ZS l-305(b) hereof]; each side yard setback, twenty feet; and 
rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-322 and 
ZS 1-325 hereof. 

ZS 1 :11:4 01 - 01 - 2012 
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PRIMARY DISTRICT REGULATIONS § ZS 1-202 

width, two hundred feet; front yard setback, thirty-five feet [see § ZS 1-305(b) 
hereof]; each side yard setback, twenty feet; and rear yard setback, twenty feet; and 
subject to the provisions of§ ZS 1-325 hereof. 

Roadside stands and garden centers offering for sale fresh agricultural products, 
fresh seafood, nursery stock, plants, gardening supplies and equipment, lawn 
ornaments, and similar items. Minimum lot requirements shall be: lot area, three 
acres; lot width, two hundred feet; front yard setback, thirty-five feet [see 
§ ZS l-305(b) hereof]; each side yard setback, thirty feet; and rear yard setback, 
thirty feet; and subject to the provisions of§§ ZS 1-322 and 1-325 hereof. Signs 
shall be subject to the provisions of§ ZS 1-324 hereof 

Sawmills and the manufacturing or processing of wood products. Minimum lot 
requirements shall be: lot area, five acres; lot width, five hundred feet; front yard 
setback, one hundred feet; each side yard, one hundred feet; and rear yard setback, 
one hundred feet; and subject to the provisions of § ZS 1-325 hereof. No logs, 
lumber or by-products shall be stored in any required yard setback, and all 
power-driven machinery shall be located at least two hundred feet from all 
perimeter property lines and public road rights-of-way. 

(9) Agritaimnent facilities. Minimum lot requirements shall be: lot area, five acres; lot 
width, two hundred feet; front yard setback, thirty-five feet [see § ZS l-305(b) 
hereof]; each side yard setback, thirty feet; and rear yard setback, thirty feet; and 
subject to the provisions of §§ ZS 1-322, ZS 1-323 and ZS 1-325 hereof. 
Furthermore, the total gross floor area, including storage, of all buildings and 
structures used for restaurant and retail sales establishments within the agritaimnent 
facility shall not exceed five thousand square feet. Festivals may be permitted up 
to four times per year. For purposes of this section, a "festival" is an event 
conducted at an agritainment facility for up to three consecutive days for the 
purpose of promoting products grown on the farm or farm-related education or 
recreation. 

(I 0) Wineries as a part of a producing vineyard. Wineries include crushing, fermenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be pe1mitted as an incidental use as part of the 
winery operations and shall be limited to a total gross floor area of two thousand 
five hundred sqnare feet. Minimum lot requirements shall apply for structures only 
and shall be: lot area, five acres; lot width, two hundred feet; front yard setback; 
thirty-five feet [see§ ZS l-305(b) hereof]; each side yard setback, twenty feet; and 
rear yard setback, twenty feet; and subject to the provisions of§§ ZS 1-322 and 
ZS 1-325 hereof. 

(11) Farm labor camps for temporary occupancy. Minimum lot requirements shall be: 
lot area, five acres; lot width, five hundred feet; front yard setback, two hundred 
feet; each side yard setback, two hundred feet; and rear yard setback, two hundred 
feet. Furthermore, such camps shall be limited to no more than fifteen units with a 
maximum capacity of six persons per unit, provided that all state and County 
health regulations shall be met. 
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RE: 

MEMO. 

Worcester County Planning Commissi~
1 

\ _ \ 

Phyllis H. Wimbrow, Deputy Director l4K)J 
May 9, 2016 
Text Amendment Application - Food Sales at 
Wineries in the A-1 Agricultural District 

****************************************************************************** 

The attached text amendment application was submitted by Jack Lord and seeks to amend the 
Zoning and Subdivision Control Article to permit sales of food as an accessory use to an established 
winery in the A-l Agricultural District. Mr. Lord's winery, known as Costa Ventosa, is located on 
MD Route 610, southwest of US Route l 13, near Whaleyville. Specifically, the text amendment 
application as submitted by Mr. Lord seeks to repeal and reenact§ ZS 1-20\(c)(lO) to read as follows 
( existing language to be deleted shown in str ikeottt and proposed new language shown in SMALL 

CAPS): 

(10) Wineries as a part ofa producing vineyard. Wineries include crushing, fermenting, 
blending, aging, storage, bottling, administrative otlice functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and 
related promotional items may be permitted as an incidental use as part of the winery 
operations and shall be litnited to a total g1oss Hom atea oft no thousand five httndted 
square feet. THE RETAIL SALE OF HOT AND COLD FOOD ITEMS FOR CONSUMPTION 

EITHER ON OR OFF PREMISES MAY ALSO BE PERMITTED ONLY AS AN ACCESSORY USE TO 

.-\N ESTABLISHED WINERY. THE GROSS FLOOR AREA OF ALL WINE TASTING AREAS, 

RETAIL SALES, FOOD PREPARATION AND DINING AREAS SHALL NOT EXCEED TWO 

THOUSAND FIVE HUNDRED SQUARE FEET ON THE WINERY PROPERTY. Minimum lots 
requirement shall apply for strnctures only and shall be lot area, five acres: lot width, 
two hundred feet; front yard setback, thirty-five feet [see§ ZS l-305(b) hereotl; each 
side yard setback, twenty feet; and rear yard setback, twenty feet: and subject to the 
provisions of§§ ZS l-322 and ZS l-325 hereof. 

Citizens and Government Workine- Tof!ether 

/! 



Following our customary practice, once I received the text amendment application I 
forwarded it to Ed Tudor, Director, Jennifer Keener, Zoning Administrator, and Maureen 
Howarth, County Attorney and Planning Commission Attorney, for their review and comment. 
As detailed in Mr. Tudor's response, a copy of which is attached, he prepared the draft language 
on Mr. Lord's behalf following a meeting attended by several parties, including County 
Commissioner Madison Bunting, Director of Economic Development Merry Mears, Director of 
Environmental Programs Bob Mitchell, and Ed Potetz, with the State Health Department's 
Environmental Health division, to discuss Mr. Lord's desire to have a food truck located on a 
more or less permanent basis at his existing winery in the A-l Agricultural District. Mr. Tudor 
relates that he pointed out to those assembled at the meeting that food sales are not permitted at 
wineries under current zoning regulations. Apparently, there are also a number of issues Mr. Lord 
must resolve with the County's Environmental Programs Department and the State Health 
Department.· Mr. Tudor relates that he volunteered at that meeting to prepare the draft text 
amendment language for Mr. Lord to accommodate his proposal and the application received is a 
direct result of that process. 

Mr. Tudor, Mrs. Keener, Mrs. Howarth and I all empathize with a desire to provide lite 
fare for on-premises consumption by the customers patronizing the winery's tasting facilities and 
have no problem with such a limited facility. We believe it would then be truly a legitimate 
accessory use to the winery establishment. However, the language proposed by the applicant does 
not limit the food sales facility to on-premises consumption and in fact specifically requests off
premises consumption nor does it limit the food sales to the same hours of operation as the wine 
tasting facility. The staff agrees that there is thus serious potential for a more commercialized 
enterprise which is in reality a carry-out facility, a use not permitted by the A-1 Agricultural 
District and instead one which generally requires a commercial zoning classification. As Mrs. 
Keener notes, the application seems to seek more than an enhancement of a value-added 
agricultural activity. She suggests that limitations should be considered to prevent the 
commercialization of the agricultural zoning that the County has so endeavored to protect. The 
rest of the staff concurs. Such limitations could include restriction to on-premises food sales only 
and to only those hours which mirror the wine tasting establishment's operational hours. Mrs. 
Keener also points out that while the text amendment application is submitted solely in regard to 
the A-1 Agricultural District regulations, any changes made to those regulations should also be 
made to the A-2 Agricultural District regulations where wineries are also allowed by special 
exception. 

Should you have any questions or require additional information, please do not hesitate 
to contact me. 

cc: Ed Tudor, Director 
Jennifer Keener, Zoning Administrator 
Maureen Howarth, County Attorney 

11 



GEPO.RTMENT OF 

.~EVELOPMENT REVIEW AND PERMITI!NG 

lillorcestrr illuuu±u 
i3C1.-..RD OF APPEALS 

·'1-,\i'.NiNG CO~\MISSIGN 

.'.:.l!~a:ULTUFl.AL PP~SERVATION 

~ 

t30VERNMENT CENTER 

ONE WEST ,\t\A.RKET STREET. FIOOM 1201 

SNOW HILL. MARYLAND 21863 

ii:L: .nQ-632-1200 / FAX: 410-632·3008 

<CL.E•.::rn1CAL BOARD 

SHOREW,1E COMMISSION 

_1CCNSE CO.'.IMISSIONEAS 

TO: 
FROM: 
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RE: 

MEMORANDUM 

Phyllis H. Wimbrow, Deputy Di~ctQC
Edward A. Tudor, Director ~f/ 
May 5, 2016 
Text Amendment Application· Food Sales at 
Wineries in the A·l Agricultural District 

This memorandum is in response to your request for comments concerning the above referenced 
text amendment application submitted by Jack Lord. As you know I met last month with Mr. Lord and a 
number of other people, including County Commissioner Madison J. Bunting, Jr., Merry Mears, Director of. 
Economic Development, Bob Mitchell, Director of Environmental Programs, and Ed Potetz, Environmental 
Health with the State Health Department, to discuss Mr. Lord's desire to have a more or less permanent 
"food truck" located at his existing winery on MD Route 610. While there are certainly a number of issues 
Mr. Lord must resolve with both Environmental Programs and the Health Department, first and foremost I 
identified that under current law food sales are not permitted at wineries. Consequently, in order for Mr. 
Lord to take the first steps with the other agencies he would first need to propose a text amendment to 
alter the terms of the Zoning and Subdivision Control Article to permit food sales at wineries in the A-1 
Agricultural District. I volunteered to prepare the amendment language for Mr. Lord to accommodate his 
proposal. T.he text amendment application we have received is the direct result of that process. 

Even though I prepared the text amendment language for Mr. Lord to accommodate his desires I 
am concerned that it opens the door for what could become basically a carryout restaurant in the A-1 
Agricultural District. I have no problem with the sale of lite fare type foods for sale at the winery during its 
operational hours. I conclude that such would be a legitimate accessory use to the winery's operation. I 
also understand that Mr. Lord does riot want to go to the expense of constructing a commercial kitchen for 
the winery. However, when a food truck is used on a more permanent basis there is no real way to ensure 
that it does not become more of a carryout facility than a facility that strictly serves the winery. Language 
could be added to restrict the food sales to on-premises only or restrict them to only when the winery is 
open but quite honestly such restrictions would be virtually unenforceable. 

As always, I will be available to discuss the proposed amendment further with the Planning 
Commission when it is scheduled for its discussion. 

cc: Jennifer K. Burke. Zoning Administrator 
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To: 
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Re: 

MEMORANDUM 

Phyllis Wimbrow, Deputy Director -·{....<
Jennifer Keen~r. Zoning Administrator-' 
,.\ pril 28, 20 l 6 
Text Amendment Application - Food Sales at Wineries in the A- l Agricultural 
District 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

This memorandum is in response to your request for comments on the text amendment submitted 
by Mr. Jack Lord associated with the Costa Ventosa Winery. With a tasting facility, l 
understand the desire for small foods to go along with the wine (cheese and crackers, fruit. other 
small plates of a similar nature) and to keep a clientele from leaving the property for food. Being 
able to have facilities that are limited in size to the overall square footage <:urrently allowed to a 
winery also seems acceptable. 

However, the language would also allow for oft~site consumption of food. :Vluch like a carry-out 
restaurant, l could purchase food from the eatery and take it otl~site without being a part of the 
winery experience. In addition. there are no limitations that the food service portion is limited to 
the same hours of operation as the winery itself. This has the potential to result in more of a 
<:ommercialized enterprise than an enhancement of a value-added agricultural activity. 
Limitations should be considered to prevent the commercialization of the agricultural zoning that 
the County so endeavors to protect. 

While this amendment was only submitted for the A-1 District regulations, I would recommend 
that the same use would be considered within the A-2 District regulations as well. where 
wineries are also allowed by a special exception with the same existing language. Given that the 
. .\-2 District holds the agricultural uses ofa more commercial nature, the proposed language (or 
as amended) would be perhaps e\'en more titting in this district. 

(','1,·-,,.,,. 1111,/ f~,,,,,., .. n,n"nt Li/",~/.,;.,,r f',.,,f,,l~,,,. 
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TO: 

FROM: 
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RE: 

\1EMORANDUM 

Edward A. Tudor, Director 
Jennifer K. Keener, Zoning Administrator 
:Vlaureen L. Howarth, County Attorney , 1 ) 
Phyllis H. Wimbrow, Deputy Director ~!.J L · 
April 26. 2016 
Text Amendment Application - Food Sales ut 
Wineries in the A- I Agricultural Dist1ict 

The attached text amendment application has been submitted by Jack Lord and seeks to amend 
the Zanin'( and Subdivision Control A1ticle to permit sales of food as un accessory use to an established 
winery in the A- I Agricultural District. Specifically. the text amemlment application us submitted by Mr. 
Lord seeks to repeal and reenact ~ ZS 1-20 I ( c)( I 0) to read as follows ( existing language to be deleted 
,hown in st1ikeo·u1 and proposed new language shown in SMALL C.\PS): 

( I 0) Wineries as a pan of a producing vineyard. Wineries include crushing, fennenting, 
blending, aging, storage, bottling, administrative office functions for the winery, 
warehousing and shipping facilities. Retail sales and tasting facilities of wine and related 
promotional items may be permitted as an incidental use as part of the winery operations 
.:md shall be limited to tt total g1oss tk,or at ca of two thousand th c huud1 cd square feet. 
THE RETAIL SALE OF HOT ,\'.'<D COLD FOOD ITE\IS FOR CO'.'<Sl:VIPTION EITHER ON OR OFF 
PRE\IISES \I.\ Y .\LSO BE PERMITTED OSL Y .\S .\\ ACCESSORY l'SE TO AN ESTABLISHED 
\VIMRY. THE GROSS FLOOR ,\REA OF ALL WISE TASTl:\G .-\REAS. RETAIL S.\LES, FOOD 
PRE PAR.\ TJON .\:\D Dl:\J','G .\REAS SHALL SOT EXCEED TWO THOlS,\SD FIVE HL'SDRED 
S()lJ.\RE FEET ON THE \Vl'-ERY PROPERTY. \·!inimum lots requirement shall apply for 
,tructures onlv and shall be lot area. tive acres: lot width, two hundred fret: front varcl 
;ctback. thirty-five !eet [see~ ZS l-305(b) hereat]: each side yard setback, twenty ts,ct: 
Jnd rear yard setback, twenty feet: and subject to the provisions of§~ ZS l-322 and ZS 1-
325 hereat: 

1 anticipate scheduling the text amendment application for consideration by the Planning 
Commission at its meetin~ on June 2. 2016. Because I will be out of the office from ,\!av 18. 2016 
through .\lay 30. 2016. I ,,ill need to prepare my staff repon by \lay 16. 2016. Therefore. please submit 
your comments to_ me no later than .\!av 13, 2016. 

Should you have any questions or require additional infonnation. please do not hesitate to contact 
me. Thank you for your attention to this matter. 

/'•·.:_ ····-· -·-- .J ,,,., . ~ 1 :t.' I • 



Worcester County Commissioners 
Worcester County Government Center 

1 W. Market St., Room 1103 
Snow Hill, Maryland 21863 

PETITION FOR AMENDMENT OF OFFICIAL TEXT 
OF THE ZONING AND SUBDIVISION CONTROL ARTICLE 

(Office Use Only - Please Do Not Write In This Space) 

Please Type 
or 

Print in Ink 

Date Received by Office of the County Commissioners: ---~-----

Date Received by Planning Commission: __ :\:'-1l,=.-,;;\~&,-+./~ll--____ _ 

Date Reviewed by Planning Commission: ________ _ 

Planning Commission Recommendation Received by _________ _ 

on _________ _ 

(Date) 

l. Application - Proposals for amendments to the text of the Zoning 
Ordinance may be made by any interested person who is a resident of 
Worcester County, a taxpayer therein, or by any governmental agencies 
of the County. Check applicable status below: 

A. Resident of Worcester County. D 

B. Taxpayer of Worcester County. CT 

C. Governmental Agency. D 
(Name ofAgency) 

2. Proposed Change to Zoning Ordinance Text. 

A. Section Number: z..:_ I - ~; r:: i (,:1 ) ( I G ) 
/ 

B. Page Number: 2'.':;; ! . T[ · tf 



• I •• 

11 I. 

_______ ... --

C. Proposed revised text, addition or deletion: 

Reasons for Requesting Text Change. 

A. Please list reasons or other information as to why the proposed 
text change is necessary and therefore requested: 

__,., J. G' iR .. , I I + r\'' i • 
,.:i ,i 4, · oc ·So S: .-,."' ,,,ctM5'e ,<'o~,r, -r,J LV,"U'/ 

.. 

IV. Signature of Applicant 

Si~_nature } 
\·. \ &,1 
f·e\J./ ,~ 

Address 

YO.JI 0h .. ~1 J,/t /Jd '· 

·-;e!!f-3£) - y,'{~ 7 
Phone 

/ 

2 
17 



V. General Information Relating to the Text Change Process. 

A. Applications for text amendments shall be addressed to and filed 
with the Office of the County Commissioners. The required filing 
fee must accompany the application. 

B. Procedure for Text Amendments - Text amendments shall be 
passed by the County Commissioners of Worcester County as 
public local laws according to legally required procedures, with the 
following additional requirements. Any proposed amendment shall 
first be referred to the Planning Commission for recommendation. 
The Planning Commission shall make a recommendation within a 
reasonable time after receipt of the proposed amendment. After 
receipt of the recommendation of the Planning Commission, the 
County Commissioners shall hold at least one public hearing in 
relation to the proposed amendment, at which parties and 
interested citizens shall have an opportunity to be heard. At least 
fifteen (1 5) days notice of the time and place of such hearing and 
the nature of the proposed amendment shall be published in an 
official paper or a paper of general circulation in Worcester County. 
In the event no County Commissioner is willing to introduce the 
proposed amendment as a bill, it will not be considered. 
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Proposed revision to§ ZS l-20l(c)(l0) 
A- l Agricultural District Regulations 

Existing language to be deleted shown as sh ikcont. Proposed language to be added shown as 
SMALL CAPS. 

( l 0) Wineries as a part of a producing vineyard. Wineries include crushing, 
fermenting, blending, aging, storage, bottling, administrative otlice functions for 
the winery, warehousing and shipping facilities. Retail sales and tasting facilities 
of wine and related promotional items may be permitted as an incidental use as 
part of the winery operations And shall be litnitcd to a total gioss Hoot a1ca oft~o 
thottsand tile ht1nd1cd squatc feet. THE RETA[L SALE OF HOT AND COLD. FOOD 

ITEMS FOR CONSUMPTION EITHER ON OR OFF PREMISES MAY ALSO BE PERMITTED 

ONLY AS AN ACCESSORY USE TO AN ESTABLISHED WINERY. THE GROSS FLOOR 

AREA OF ALL WINE TASTING AREAS, RETAIL SALES, FOOD PREPARATION AND 

DlNING AREAS SHALL NOT EXCEED TWO THOUSAND FIVE HUNDRED SQUARE FEET 

ON THE WINERY PROPERTY. Minimum lots requirement shall apply for structures 
only and shall be lot area, five acres; lot width, two hundred feet; front yard 
setback, thirty-five feet [see§ ZS l-305(b) hereot]; each side yard setback, twenty 
feet; and rear yard setback, twenty feet; and subject to the provisions of§§ ZS l-
322 and ZS l-325 hereof. 
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Worcester QJ:ountp 
Department of Environmental Programs 

vle111orandu,n 

To: 

From: 

Ed Tudor Director, DDRP 

Robert J. Mitchell, LEHS, REHS rJ/1 / 
Director, Environmental Program~ 

Subject: Zoning Text Amendment Application- Food Sales at Wineries in the A-1 
District 

Date: 5/26/16 

Thank you for providing the above referenced text amendment package for my review and 
comment. The applicant seeks to amend the Worcester County Zoning and Subdivision Control 
Article to allow currently established wineries located in the County to sell food as an accessory 
use in the A-1 Agricultural District. This use would allow retail sales of hot and cold food items 
for consumption either on or off premises with the gross floor area for food preparation and 
dining area not to exceed 2,500 sf on the winery property. 

I would note the following regarding this application: 

I. This proposed amendment would provide for a more intensive use of existing and future 
wineries and each winery would need additional sewage capacity to accommodate this 
additional use. This capability varies widely in the county and cannot be assumed to be 
uniform for all establishments that could capitalize on this amendment and provide food 
preparation and sales on their property. One location could have approved septic areas 
for 50 or more seats while others may be able to only utilize the property for the winery 
itself. To have a gross floor area of 2,500 sf would require we allocate for both food 
preparation and dining sanitary wastes. Consequently, this proposed use at the limits 
described in the amendment language will not be available to every property owner. 

2. The Health Department is going to want to have any food truck be supported by a canteen 
or base of operations, if a food truck is proposed to serve the winery. Plan approval of 
equipment and the facilities to support a food truck is done through the Health 
Department. That is in addition to what County agencies will review and approve. 

3. MOE has provided some exemptions for the reuse of small scale winery and brewery 
wastewaters and solids associated with the production of micro-brew and winery 
products. That is given after getting approval of the material from the State Chemist 

Citizens and Government Working Together 

'.VORCESTER COUNTY (JOVERt-H>.1ENT Ci::NTER 1 WEST M/1.R!<F.:T STREET, ROOM 1306 SNOW HILL, MM~Yti:.ND 21863-1249 ~o 
i!.:L: 410·632-1220 F~X: 410-6.'32-2012 



from the Maryland Department of Agriculture as a soil amendment, and can only be land 
applied under an approved nutrient management plan. Those exemptions do not include 
sanitary or food preparation waste wastewaters. 

4. We have another, more intensive, agricultural zoning classification of A-2 that should 
also be considered for addition of this proposed use in the processing of this amendment. 

5. We would also note that if the winery is located on land protected by a MAL PF 
easement, further restrictions would apply on retail operations. 

The capability of individual properties to support this additional use to these kinds of facilities is 
highly variable throughout this County. Pending a favorable passage of this amendment, 
approval of the final limits of use for each winery will most probably be on a case-by-case basis. 
While the septic limits for each facility may limit their final build-out, it would perhaps be 
prudent to examine additional restrictions that would limit the preparation of food to hours the 
winery is actually open. Otherwise, we may be permitting incidental activities that have no real 
relation to the primary use approved for the property. 

If you have any questions on these comments, please do not hesitate to contact me. 

cc: PC Comments File 

Citizens and Government Working Together 

·,,/ORCESTER COUNTY GovER~JMnfr CENTER 1 WEST MAl~KET STREET. f~OCM 1306 SNOW HILL. 1\.lARYLP~m 21863-12<19 
rEL: 410-632-1220 FAx· 410-632-2012 
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~RECEIVED 
JUN 1 4 2016 

Worcester County Admin 
DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITTING 

ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

Worcester ctr:ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www .co. worcester .md .us/ drp/ drpindex.htm 

MemorandU111 

To: Worcester County Commissioners 

CC: File 

From: Jo Ellen Bynum~ 

Date: 6/14/2016 

Re: Housing Rehabilitation Bid Recommendation 

DATA RESEARCH DIV/. 
CUSTOMER SERVICE DIV/. 

TECHNICAL SERVICES DIV/. 

A bid opening was held Monday, June 13 for a housing rehabilitation project on a single family 
home in the Pocomoke City area. One bid was received from J & G Maintenance & Repair, Inc. 
in the amount of $12,950. 

J & G Maintenance & Repairs has satisfactorily completed numerous projects over the past 15 
years for our program; I am recommending the Commissioners accept this bid as submitted. A 
copy of the bid is attached for your review. 

Citizens and Government Working Together 



Competitive Bid Worksheet 
Item: Housing Rehabilitation Project in Pocomoke - Ward Property 

Bid Deadline/Opening Date: 1 :00 P.M., Monday, June )3, 2016 

Bids Received by deadline= 1 

Contractor's Submitting Bids 

J & G Maintenance & Repair 
10446 Dinges Road 
Berlin, MD 21811 

William & Brenda Ward Property 
13 Clarke Avenue 
Pocomoke City, MD 21851 
Total Quote 



ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLEONcLINE ATwww.co.worcester.md.us 
. BID FORM 

*must be signed to be valid 

Property of William & Brenda Ward 
13 Clarke Avenue 

Pocomoke City, MD 21851 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

q ~ 
Total Quote : $ / 2 SP 

Date: &;-/2-/(,, 

* Date available to start: f!('I /)} 

--

Typed ):-Jame, 
rrc.stknf 

Ti ti !l-,, /J 
· J t ~ MJ,1nJ:, C ltt.f "'r- / nl . 

Company Name ;) 
Io tit/{, !> 11if~ /!.)-

Ad~ss ·, " , , A 
Ot,A '' MV 2.J!S H 

t/1a 7U lf,11 
Phone Number(s) 

42.s-11 l/-'!>-11 
MHIC License# Expiration Date 

* J b'b Ctn ~ S-h,;tJ.., fl. ,,S.A -t. 



~ - ' I' 

William & Brenda Ward 
13 Clarke Ave. 
Pocomoke, MD 21851 
443-783-238 l 

WORKSCOPE 

A. Roof: 

03/01/16 
03/20/16 

I. Upper main roof and rear porch roof: remove all layers including wood shakes down 
to skip sheathing. Repair rotted blocking at brick chimney penetration. Install 7 /16" OSB 
sheathing to bare skip sheathing. Install new edge-metal, no-caulk flanges, # 15 felt 
paper, and 30 year or better architectural shingle in a color to be selected. 
2. Metal Flash and counter-flash chimney and dormer sidewall penetrations. 
3. Repair newly installed front porch roof shingle flashing by fitting metal counter
flashing behind 2 asbestos shingles at the center peak of the front porch.roof. No 
exposed felt paper will be showing, only metal. f' <Pr/ c,. qj, 

Price o J:JV ----"---.:....::C----

8. Electric: 
1. Replace outdated "Pushmatic" main panel with minimun 150 amp service panel. 
2. Establish two new 20 amp appliance circuits to the kitchen and provide GFIC 
protection to new countertop receptacles. 
3. Convert bathroom receptacle to GF!C protected. 
4. At the gap in the Kitchen ceiling grid, fabricate a 2' x 4' drop-in ceiling grid panel of 
14'' luaun plywood, primed and painted white. To this insert, affix a surface globe LED 
light fixture. Fixture allowance is $50. 
5. Furnish and install a fan/light fixture suitable for outdoors at the present porch ceiling 
box location. Fixture allowance is $150. 
6. Replace/upgrade Smoke detectors to current Worcester code re~uirements

6
n 

Price y?2.Do · r 

We hereby certify that we have read the preceding specifications and accept them as 
written. 

Owner Date 

Owner Date 

Page 1 of 1 
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor J' ,t tj M,tu,+ (, Nd.•~ IVl<-
Address i84%, };n~-:r' ~L 

· e,e Ac 'n 1' J.l !St I 

Phone Number Y'IO --1 7,f, -I (,JI 

Federal LD. or S.S. # __ S..:..J._-_2-_l_l-_<l_. --,_,_-_? __ 

Bu. a-h-'!:9 ,, V • P · 
List of Licenses Currently Held: , 1, 

'1 '2-£. 11 il-?.-11 
--c--c=-c'""""~~--,------------,------'-'C-
MHI C Number Exp. Date 

MBRNumber Exp.Date 

Iv:!DE Lead Cert. Exp.Date 

EPA Lead Cert. Exp. Date 

Trade References (2) 1\-J..lftns, lb • '1" I il /,;, 4' I - 7- 'J.t? IJ ~~~~~~------~~-----
N ru:l)f • Phone 

~ Y' b, m '2t/ 3eri - ~ i. -- .:u, q + 
Name 

Client References (2) 

Is contractor in a State of Ban]quptcy? 
Is contractor on HUD's debarred list? 

k~o..-. 
U:Jalu<> 

Yes ---
Yes ---

Phone 

l./'lu,... 33Lj--l,J..i3 
. Phone 

i-/'l(} - Iv 3 7..-..- )..'::,-61 
Phone 

Y No 
)( No 

Is contractor any of the following? (not required to qualify) 
___ Minority Business Enterprise 

X Women's Business Enterprise 
___ Disadvantaged Business Enterprise 
___ Section 3 Employer 



' 

WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REP AIRS TO: 

PROPERTY OF: William & Brenda Ward 
ADDRESS: 13 Clarke Avenue 

Pocomoke City, MD 21851 
TELEPHONE: 443-783-2381 

TOTAL QUOTE: / di q StJ fJQ 

CONTRACTOR: 'J t ~ Lv,_,;;_t. ~ f!qa.,-,...., Int. 
NO QUOTATIONS AFTER: 06/13/16 

· PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE - GENERAL CONDITIONS 

l) The Contractor shall coordinate all work in progress with the homeowner so as not 
· to Beverely disrupt living cenditiens. Inside werk which is disruptive, or displaces 
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on 
normal working days. 

2) The Contractor shall be responsible for removing and replacing furniture and other 
articles, to and from other storage areas on premises, as needed to allow work 
space or to protect such possessions. Provide plastic film protection over all 
furniture (if not removed), carpets, finished floors, etc. - also install film at 
dooi-wa ys as required. 

3) The Contractor shall remove all excess material, construction debris, and other 
existing debris and material specified herein, to an approved dumpsite off 
premises. Work area shall be broom swept at the end of each work day. 

4) The Contractor shall contact the Program Inspector or Housing Administrator for 
direction in the event that coordination or clarification problems arise with the 
homeowner or other contractors. 

5) The Contractor shall coordinate closely with the homeowner as to which 
possessions are considered "junk and debris" and which are valuable before 
hauling anything away. 

6) The Contractor shall leave all work areas on the premises in a neat and clean 
condition, and shall instruct the homeowner in the care and use of all installed 
equipment and appliances. Owner's manuals and warranty booklets are to be 
provided to the homeowner for all applicable equipment, appliances, and 
materials. . 

7) The Contractor shall not undertake or engage in any additional work intended to 
be billed to the Program as an "extra" or as additional cost to the original contract 
without a written change order signed by the Program Inspector, Housing 
Administrator, and homeowner. A written change order as outlined above is also 



required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well, 
septic and other permits required for specified work. 

9) The Contractor shall call for all inspections required by County law as well as 
inspections to receive draw payments and any special inspections required by the 
Program Inspector. All work shall conform to code. 

10) All of the above general conditions shall be adhered to unless otherwise 
specifically described in the following scope of work. 



., . 

POCOMOKE CITY, MARYLAND 

OFFICE OF BUILDING, HOUSING 8c ZONING 

HARVEY L. DAVIS, COORDINATOR 

March 29, 2016 

Mrs. Jo Ellen Bynum 
Worcester County 

RE: Permit requirements 

Dear Mrs. Bynum: 

Any new construction, additions or alterations to existing structures require a building 
permit application. Pocomoke City enforces the latest revisions of the IBC Codes. Also, any 
additions or changes to electrical or plumbing work require permits. Building permit 
applications are issued from the Pocomoke City Housing and Zoning Office. Fees are based on 
construction cost (residential: three quarters '3/4' of a percent of the construction cost and for 
commercial: one '1' percent of ttie construction cost). 

For electrical and plumbing permits, the Pocomoke City has hired Middle Inspection 
Agency to perform the electrical and plumbing inspections. Pocomoke City charges $100.00 for 
each application, and the contractor or owner pays Middle Inspection Agency directly. 

Should you have any questions regarding these permit requirements please do not 
hesitate to call me at (410) 957-1633. 

Si9cere~Q...... 

{~7 I /...Ja{J.I., j 
Harv? L. Davis r. 
Housing and oning Coordinator 

10 I CLARKE AVENUE • P.O. Box 29 • POCOMOKE CITY, MARYLAND 21 851 

PHONE 410,957.1633 • FAX 410.957.0939 



TEL: 410·632·1194 
FAX: 410·632·3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., V!CE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 

;3!1.orr.est.er fil.ounitr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

May 17, 2016 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Officer tf.1( 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ 
Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 26, 2016. Thanks. 

NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Conunissioners are currently accepting bids for rehabilitation work to be 
performed on a single family home located in the Pocomoke City area of Worcester County. Bid 
specification packages and bid forms are available to licensed Maryland Home Improvement 
Contractors and may be picked up from the Office of the County Conunissioners, Worcester County 
Government Center, One West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained 
online under the Departments - County Commissioners "Bid Board" tab at w,uw co worcester rod us or 
by calling the Commissioners' Office at 410-632-1194 to request a package by mail. 

This project is proposed to be funded by the Conununity Development Block Grant (CDBG) Program 
and is thus subject to all applicable Equal Opportunity and Civil Rights guidelines. Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 13, 2016 in the Office of the County Conunissioners at 
the above address at which time they will be opened and publicly read aloud. Envelopes shall be 
marked "Housing Rehabilitation Bid - June 13, 2016" in the lower left-hand corner. Bids will be 
reviewed by staff and awarded by the County Conunissioners at a future meeting. In awarding the bid, 
the Conunissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bid they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, 
responsibility of bidders being considered, previous experience of bidders with County contracts, or 
any other factors they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, John 
Nosworthy, at 443-736-7085. All other inquiries shall be directed to Jo Ellen Bynum, Housing 
Program Administrator, at 410-632-1200, ext. 1171. 

Citizens and Government Working Together 



REHABILITATION 

AIM Services, Inc. 
Attn: Steve Coady 
2314 Allen Drive 
Salisbury, MD 21801 
scoady@aimservicesinc.com 
443-859-8009 

Allstate Renovation & New Homes, Inc. 
LeoKuneman 
PO.Box303 
Trappe, MD 21673 
allstaterenovation@yahoo.com 
443-880-2257 

Apex Construction 
Attn: Mike Meade 
12650 Sunset Avenue, Suite 7 
Ocean City, MD 21842 
m.meadeestimator@gmail.com 
jjfranzetti@gmail.com 

Robert Brooks MBE 
Apostle Construction 
716 Naylor Mill Road 
Salisbury, MD 21801 
410-548-1392, ext. 107 
rbrooks.apostlecon@gmail.com 

C.A.R.E. Property Services, Inc. 
Attn: Jordan Lehr 
1235 Abbottstown Pike 
Hanover, PA 17331 (has office in OC 
too) 717-437-1649 
jlehr@callcarefirst.com 

Covenant Contractors 
I 0522 Jones Road 
Berlin, MD 21811 
covenant_ contractors@yahoo.com 
410-629-1815 

CONTRACTORS 

Curtis Mercer Remodeling, Inc. 
9937 Hotel Road 
Bishopville, MD 21813 
410-352-5379 
410-430-3446 cell 
410-352-5920 fax 
cmremodelinginc@hotmail.com 

Eastern Shore Construction 
David Barone 
27320 Cash Comer Road 
Crisfield, MD 21817 
easternshoreconstructioninc@gmail.com 
410-713-5763 cell 
410-341-7400 office 
410-341-7401 fax 

Edge Creek Builders 
9525 Shiloh Farms Road 
Berlin, MD 21811 
410-310-4139 
edgecreekbuilders@gmail.com 

Hebreux St. Fleur- MBE 
P.O. Box 4501 
Salisbury, MD 21803 
hebrewqualityinsulation@gmail.com 
410-860-1613 

Andy Argetakis 
J.A. Argetakis Contracting Co., Inc. 
3723 Eastern Avenue, Baltimore, MD 
21224 
jcatanzaro.jaargetakis@verizon.net 
P:410-633-8016/F:410-633-60 I 0 

ID 



J & G Maintenance & Repair 
10446 Dinges Road 
Berlin, MD 21811 
jwbunt@comcast.net 
Cell 410-726-1611 
Fax 410-641-0776 

Mallard Home Improvements 
P.0.Box28 
Quantico, MD 21856 
mallardconst@yahoo.com 
410-572-2727 

Medli Home Improvement 
1806 Jersey Road 
Salisbury, MD 21801 
medlihome@comcast.net 
302-841-2899 

The Myers Group 
1147 S. Salisbury Blvd #8-140 
Salisbury, MD 21801 
443-366-9222 
Fax: 443-513-4 l 78left message 
themyersgroupllc@aol.com 

Carroll Odom 
631 Naylor Mill Rd. 
Salisbury, MD 21801 
Phone: 410-546-4218 

Peeples Contracting Co., Inc. 
76 Clubhouse Drive 
Berlin, MD 21811 

Shoreman Construction 
William Hearn 
606 E. Pine St. 
Delmar, MD 21875 
shoremanconstruction@gmail.com 
Phone:410-896-3200 
Fax: Same 

Three Guys Construction 
Stephen Frey 
8660 Lake Somerset Rd. 
Westover, MD 21871 
sgfrey@yahoo.com 
Phone: 410-430-1109 
Mobile: 
Fax: 410-957-2868 

Vernon Esham Homes 
P.O. Box375 
Hebron, MD 21830 
410-742-0160 
Vemon@VemonEsharnBuilders.com 

I ( 



Reggie T. Mason 

Sheriff 

RE EIV 
JUN 14 2016 

Worce:it~r County Admin 

SINCE1742 

ONE WEST MARKET STREET, ROOM 1001 
SNOW Hill, MARYLAND 21863-1072 

410-632-1111 
FAX: 410-632-3070 

June 12, 2016 

To: Commissioner Madison J. Bunting- President 
Commissioner Merrill Lockfaw - Vice President 
Commissioner Joseph Mitrecic 
Commissioner Diana Purnell 
Commissioner Anthony "Chip" Bertino 
Commissioner James "Bud" Church 
Commissioner Theodore "Ted" Elder 

Commissioners, 

J. Dale Smack [JI 

Chief Deputy 

1 _llti!i~~~ bf Bu11&et-xc~-
. ··- .................. . 

As you are aware, Worcester County is not alone in the heroin scourge that is plaguing 
our communities. Members of the Worcester County Criminal Enforcement Team have been 
working tirelessly in combating this scourge in a multi-pronged approach that includes 
enforcement efforts, prevention and education. Over two years ago, the Worcester County 
Criminal Enforcement Team developed protocols in the response to all fatal and non-fatal heroin 
overdoses. Part of this protocol also includes the reporting of all information regarding to overdose 
investigations, to include all cellular telephone data, to a central repository, via the Case Explorer 
portal, that is managed by a Federal partnership known as H.I.D.T.A. All active investigations 
involving heroin or the illegal diversion of any pharmaceutical drugs is also reported and submitted 
into the Case Explorer portal. These protocols are now becoming the model for various agencies 
across the state. 

Recently, I was contacted by the Governor's Office of Crime Control and Prevention 
regarding to a notice of funding for a Heroin Coordinators position to be embedded into the 
Criminal Enforcement Team. The purpose of this analytical position is to have a designated person 
to collect all data from heroin related investigations and overdoses to be submitted into the Case 
Explorer portal. This individual would also be involved and participate in various outreach 
initiatives, along with being a dedicated liaison between the Worcester County Criminal 
Enforcement Team and various community groups and allied agencies. 



As a result of our response to heroin overdoses, the Worcester County Criminal 
Enforcement Team have had several successes in the apprehension of individuals who were 
identified as the source of supply ofherbin to the individuals who have suffered an overdose. Some 
of these successes included individuals that were indicted and subsequently convicted of 
manslaughter as a result of a fatal heroin overdose. The heroin coordinator position will also assist 
in these investigations by facilitating assistance in the analytical and data extraction from cellular 
telephones. ' 

Members of the Worcester County Criminal Enforcement Team are also involved in 
various outreach initiatives throughout the county. We are currently attending various community 
meetings and conducting presentations about the dangers of heroin. Along with these outreach 
initiatives, we are also participating in various committees in an effort to bring awareness to our 
schools. This heroin coordinator position will also be involved in these initiatives as well. 

This notice of funding for the Heroin Coordinators position is a one year funded position. 
Included in this position, we have also asked for various investigative equipment and software to 
assist in these investigations. During the first year of this position we will be constantly evaluating 
the effectiveness of this position along with seeking other various funding sources in order to 
sustain this position in the future. 

I am respectfully requesting your support for this grant position in combating this scourge 
together .. 

Respectfully submitted, 

D/Sergeant N. J. Passwa 
Worcester County Sheriffs Office 
Worcester County Criminal Enforcement Team 



}AMES N. MATHIAS, JR. 
Legislative District 38 
Somerset, Wicomico, 

and Worcester Counties 

Annapolis Office 
James Senate Office Building 

II Bladen Street, Room 216 

Annapolis, Maryland 21401 

4I0-841-3645 · 301-858-3645 

Finance Committee 
800-492-7122 Ext. 3645 

Fax 410-841-3006 · 301-858-3006 
James.Mathias@senate.state.md.us 

THE SENATE OF MARYLAND 
ANNAPOLIS, MARYLAND 21401 

V. Glen Fueston, Jr., Executive Director 
Governor's Office of Crime Control & Prevention 
300 East Joppa Road, Suite 1105 
Baltimore, MD 21286-3016 

Dear Mr. Fueston: 

June 9, 2016 

As Maryland State Senator from District 38 which includes Worcester County, I 
strongly support the Worcester County Sheriff's Office application for funding by 
the FY 2017 Heroin Coordinator Grant Program administered by the Governor's 
Office of Crime Control and Prevention. The opioid and heroin epidemic our 
community is enduring requires the establishment of a dedicated law 
enforcement agent to capture the data required by HIDTA, as well as manage 
the extraction of data contained within cellular devices for proper prosecution of 
drug distribution crimes. 

The scourge of heroin is a public health crisis which also puts a strain on law 
enforcement resources. I have been fortunate to celebrate over twenty years of 
serving the public and my first priority has always been public safety. I commend 
Governor Hogan and his administration, and your efforts, in keeping our 
Maryland citizens safe. Your support and approval of this grant will enable the 
Worcester County Sheriff's Office to do the same for the citizens of their 
community. 

I respectfully request your full funding of the grant application. If I can be of any 
assistance please call me. 

Thank you. 

District Office 
410-351-3096 

Fax 410-352-3087 



MARY BETH CAROZZA 
Legislative District 38C 

Worcester and Wicomico Counties 

Appropriations Committee 

Subcommittees 

Health and Human Resources 

Oversight .Committee on Personnel 
THE MARYLAND HOUSE OF DELEGATES 

ANNAPOLIS, MARYLAND 21401 

Governor's Office of Crime Control 
& Prevention 

100 Community Place 
Crownsville, Maryland 21032 

RE: FY2017 Heroin Coordinator Grant 

Dear Governor Hogan, Lt. Governor Rutherford, 
and Executive Director Fueston: 

June 7, 2016 

The Maryland House of Delegates 
6 Bladen Street, Room 203 
Annapolis, Maryland 21401 
410-841-3356 · 301-858-3356 

800-492-7122 Ext. 3356 
Fax 410-841-3273 · 301-858-3273 

MaryBeth.Carozza@house.state.md.us 

I appreciate the opportunity to express my full and strong support for the Worcester County Sheriffs 
Office application for the FY2017 Heroin Coordinator grant. 

We in Worcester County recognize your leadership in attacking the opioid and heroin epidemic head on 
from the very start of your Administration. You well understand the need for local communities like ours to 
establish a dedicated law enforcement agent to support a coordinated law enforcement and investigative 
strategy to battle the heroin epidemic through cooperation and data sharing. 

We also understand the value of one full-time Heroin Coordinator tasked to enter all drug 
investigations, drug seizures, drug arrests, heroin and opioid overdoses, and other drug-related data into the 
High Intensity Drug Trafficking Area's (HIDTA) Case Explorer as recommended by the Governor's Heroin & 
Opioid Emergency Task Force Final Report. The ability to data share through HIDTA would allow all law 
enforcement entities to combat this blight together. 

The Worcester County Sheriffs Office has taken a leadership role in.our local battle against the heroin 
epidemic. As a member of the Worcester County Warriors Against Opioid Addiction, I personally can attest to 
the tremendous effort that the Worcester County Sheriffs Department is making to coordinate and use all 
available law enforcement tools to defeat the scourge of heroin in our home community. 

I respectfully request your thoughtful consideration and favorable review of the Worcester County 
Sheriff Office's application to support a Heroin Coordinator. I believe the work of this local Heroin 
Coordinator would increase the coordination of drug investigations and sharing of information between law 
enforcement agencies, which strengthens our overall effort statewide to combat the heroin epidemic. 

Sincerely, 

ht.,,,, (f:{h. c'...-~.1<... 
MARY BETH CAROZZA 
State" Delegate 



OFFICE OF TIIE STATE'S ATTORNEY FOR WORCESTER COUNTY 

BEAU H. OGLESBY, STATE'S ATTORNEY 

Governor's Office of Crime 
Control and Prevention 
300 East Joppa Road, Suite 1105 
Baltimore, Maryland 21286-3016 

Program 

To Whom It May Concern: 

June 8, 2016 

Re: 2017 Heroin Coordinator Grant 

AB The State's Attorney for Worcester County, Maryland, as a member of the Worcester 
County Drug and Alcohol Council and as a resident of this county, I am writing this letter in 
support of The Office of The Sheriff for Worcester County's application for the 2017 Heroin 
Coordinator Grant. 

If awarded, this grant funded Heroin Coordinator would be embedded with the 
Worcester County Sheriff's Office Criminal Enforcement Team and would be responsible for the 
collecting, dissemination and entry of critical information/data in the HIDTA case explorer. 
Additionally, the Heroin Coordinator would work with my Office to specifically examine 
opioid/Heroin overdose cases with an eye towards prosecution and holding those that would 
deal drugs in Worcester County accountable. 

The Criminal Enforcement Team is an essential collaboration of law enforcement 
agencies and assets which greatly improves Worcester County's ability to combat Heroin use 
and abuse and strengthens the prosecution of those offenders who would distribute the poison 
that often results in overdose and death. The Heroin Coordinator would ensure that reported 
fatal and nonfatal overdoses are reported to the Criminal Enforcement Team and are 
investigated appropriately. 

The successes of the Criminal Enforcement Team verifies and validates the quality of 
services provided and investigations conducted. This grant application represents the ongoing 
efforts to strengthen and improve the Criminal Enforcement Team. 

I have had opportunity to witness the incredible difference our Criminal Enforcement 
Team has made towards keeping Worcester County safe. I am in total support of its effort 
through this grant application to improve its ability to focus on the growing problem of Heroin 
distribution, use and in our community. 

The William G. Kerbin, Jr. Building I 106 Franklin Street I Snow Hill, Maryland 21863 
Phone: 410-632-2166 I Fax 410-632-3250 I E-Mail sao@co.worcester.md.us 



Thank you for your consideration. If you have any questions or comments, please don't 
hesitate to contact me. 

With best regards, I remain 

Sincerely Yours, 

13.eo&)~~ 
Beau H. Oglesby Y 
The State's Attorney 
Worcester County, Maryland 
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MDSS- Heroin Coordinator (MDSS - Her) 
Applicant: Worcester County Board of County Commissioners 

Project Title: Worcester County Heroin Coordinator 

Worcester Local Government 

Start Date: 07/01/2016 
End Date: 06/30/2017 
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Funding Year: 

DUNS Number: 101119399 
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Worcester County Board of County Commissioners 
County Government Center 

Worcester County Board of County Commissioners 
County Government Center 

Room 1103 Room 1103 
One West Market Street 
Snow Hill, MD 21863 

One West Market Street 
Snow Hill, MD 21863 

(410) 632-1194 FAX: (410) 632-3131 (410) 632-1194 FAX: (410) 632-3131 

Authorized Official: 

Project Director: 

Fiscal Officer: 

Funding Summary 

Bunting, Madison 

mbunting@co.worcester.md.us 

President of the Worcester 
County Commissioners 

Worcester County Board of County Commissioners 
County Government Center 
Room 1103 
One West Market Street 
Snow Hill, MD 21863 
(410) 632-1194 FAX: (410) 632-3131 

Watts, Kim Budget Accountant 
kwatts@co.worcester.md.us 
Worcester County Board of County Commissioners 
County Government Center 
Room 1103 
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Snow Hill, MD 21863 
(410) 632-1194 FAX: (410) 632-3131 

Passwaters, Nate 
npasswaters@co.worcester.md.us 
Worcester County Sheriff's Office 
1 West Market Street, Room 1001 
Snow Hill, MD 21863 
(410) 632-2076 

92.4 % Grant Funds 

7.6 % Cash Match 

o.o % In-Kind Match 

Total Project Funds 

HSI Task Force Officer 

FAX: (410) 632-3001 

$70,348.00 

$5,765.00 

$0.00 

$76,113.00 
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Project Summary 

The Worcester County Sheriff's Office is seeking funds to support the position of Heroin Coordinator. The position will be embedded in 
the Criminal Enforcement Team, the jurisdiction's Drug Task Force. This person will ensure all data related to drug investigations, drug 
seizures, drug arrests, heroin/opioid overdoses, and any other drug related investigative activities are entered into HIDTA's Case 
Explorer. This person will also conduct in-home analyses in the exploration of overdoses for prosecution. This position will serve all the 
jurisdictions of Worcester County. The budget of the project will cover personnel expenses, training and equipment required of the 
position. 

Problem Statement 

In 2015 the Criminal Enforcement Team conducted a total of 152 investigations and of those 63 were related to heroin. In the same 
time period there were 93 arrests made and of those 51 were heroin related. For 2016 thus far there have been 58 investigations 
conducted with 21 of those related to heroin. There have been 27 arrests since January 2016 and 12 of those are related to heroin. 
These investigations and arrests are conducted by the narcotics task force for the county, which includes only 7 officers in total, and do 
not include figures from the Ocean City Narcotics Unit as they run independently in their jurisdiction. There are also 4 other municipal 
law enforcement agencies within the county that may conduct small scale drug investigations and complete arrests that are not 
included in these figures. The Criminal Enforcement Team and Ocean City Narcotics Unit have investigated 91 total overdoses for 
2015-present and of those 19 have been fatal. The totality of non-fatal overdose reporting is grossly inaccurate at this time. There is 
no central repository for this information and the Criminal Enforcement Team is not always notified. Municipal law enforcement 
agencies have been asked to contact a member of the Criminal Enforcement Team of a non-fatal overdose, but they only are 
guaranteed to do so if the event results in a fatality and the investigation is treated as a crime scene. The Heroin Coordinator position 
will be tasked with community outreach to the providers of rescue assistance -Naloxone- (EMS, hospitals and municipal LEOs) to 
obtain an accurate accounting of the non-fatal overdoses within the county over the next year. Members of the Criminal Enforcement 
Team already participate in the Worcester County Drug Overdose Fatality Review Team, but enhancement of non-fatality review is 
imperative. This position will also serve as the central repository for information required into HIDTA's Case Explorer and to facilitate 
the data extraction from all seized cellular phones involved in drug investigations countywide. At this time members of the Criminal 
Enforcement team have been attempting to manage these demands, but without additional personnel it has become unmanageable 
given the magnitude of the heroin and opioid epidemic. Additionally, the State's Attorney for Worcester County was able to successfully 
prosecute a criminal defendant in May 2016 for manslaughter and CDS distribution after the provision of heroin by the defendant lead 
to an overdose death. The Criminal Enforcement Team was the lead agency regarding the investigation and arrest of this individual. It 
is a goal of this project to enhance the prosecutorial capabilities by being able to more accurately investigate these matters and 
manage the data provided by cellular phones and information obtained at crime scenes. 

Goals, Objectives & Performance Measures 

• Goal- To increase public safety by addressing the heroin and opioid epidemic through accurate data 
analysis throughout Worcester County. 

0 Objective- Enter 100% of available data (drug investigations, arrests, and overdoses) into Case 
Explorer for dissemination of all drug-related information to IITDTA. 

• Performance measure- number of cases entered into Case Explorer 

0 Objective- Perform data mapping, on a monthly basis, of investigations and overdoses within the 
county to identify patterns and trends 

• Performance measure- number monthly mapping updates provided to Criminal Enforcement 
team members and other necessary law enforcement persons or agencies. 
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• Goal- To increase information sharing capabilities on all drug investigations, seizures, arrests, overdoses 
to improve intelligence sharing and prosecutorial actions. 

0 Objective- Seizure of all cellular phones at the crime scene of a criminal investigation as it relates 
to opioids. 

• Performance measure- number of phones seized at crime scenes 

0 Objective- Use CELLEBRlTE, or other extracting software, to retrieve data from seized cellular 
phones 

• Performance Measure- number of phones with data extracted 

• Objective- Examine all overdoses as a crime scene to obtain information that may be used for 
prosecutorial purposes 

• Performance Measure- number of crime scenes investigated 

• Performance Measure- number of cases prosecuted as a result of seized phones or overdoses 
tracked. 

• Goal- To enhance information sharing across Worcester County to accurately track non-fatal opioid 
overdoses countywide 

• Objective- Conduct outreach within all County agencies and entities that treat overdose patients 
(hospital, emergency medical services, municipal law enforcement, and Ocean City Police 
Department Narcotics Unit) within first 30 days of program activation. 

• Performance measure- number of outreach meetings held 

0 Objective- Conduct outreach with the Public Health Entity, Worcester County Health Department, 
to obtain referral information for provision to the subjects of a non-fatal overdose 

• Performance measure- number of meetings held with Worcester County Health Department 
behavioral health treatment division 

ID 



• Performance measure- number of referrals provided to subjects of non-fatal overdose 

Strategy & Timeline 

The Criminal Enforcement Team has been utilizing HIDTA's Case Explorer, but the amount of time devoted to the data capturing has 
become unmanageable without a decided staff person for the task. Officers have also been trained in the use of forensic software, 
including Cellebrite, for the extraction of cellular phone data, but the demands exceeds the capability at this time. The task of hiring a 
Heroin Coordinator position will be conducted by the Worcester County Sheriffs Office and the position should be filled within 60 days 
of program approval. The Sergeant of the Criminal Enforcement Team is the lead on this project and responsible for working with the 
County Commissioners and county Human Resource Department to ensure fulfillment of this position within the time framed 
established herein. All equipment requested within this application will be procured and purchased within 30 days or program approval 
also. The lead on this project will work with all county entities to ensure proper procurement processes are followed. If funds are 
approved by July 1, 2016 the staff and equipment will be in place August 1, 2016. Any training for this staff person will be coordinated 
by the project lead and will be conducted before the end of the quarter of the grant period. 

Spending Plan 

Personnel costs will be expended evenly in each fiscal quarter. Equipment purchases will be procured in the first fiscal quarter and 
exhausted by the second fiscal quarter. Training costs will be exhausted by the end of the first fiscal quarter. 

Management Capabilities 

The Criminal Enforcement Team has the most experience within the jurisdiction at managing narcotics investigations and the data 
analysis required within this program. The unit is currently comprised of seven investigators from the Worcester County Sheriffs 
Office, Maryland State Police and Ocean City Police Department, some of which are cross designated with Homeland Security 
Investigations in order to receive Federal authority. The Criminal Enforcement Team comes under the auspices of the Worcester 
County Sheriffs Office and primarily conducts felony controlled dangerous substance investigations. The Criminal Enforcement Team 
utilizes covert and overt personnel to conduct these controlled dangerous substance investigations. The types of controlled dangerous 
substance investigations that are conducted range from street level distribution investigations to Title Ill, telephonic intercepts 
investigations. The Criminal Enforcement Team also utilizes various methods of technology to assist in these investigation, including a 
Cellebrite mobile forensic extraction device. There are currently two investigators that are certified to utilize the Cellebrite device. The 
device has become integral part of controlled dangerous substance investigations, specifically overdose investigations. Recognizing 
that the Cellebrite device has some limitations, specifically with password protected android devices, two members of the Criminal 
Enforcement Team have also completed and received certification to utilize "JTAG" and "CHIP-OFF" extraction methods. These 
methods are utilized to extract data from cellular telephone directly from "Flash" of the cellular telephone, bypassing locking 
mechanisms on the cellular telephone. This method will often garner deleted information on a cellular telephone as well. Due to the 
rarity of this resource, the Criminal Enforcement Team has provided, and continues to provide, this resource to numerous agencies in 
the region, including the Maryland State Police Homicide Unit. Due to the success with information obtained utilizing the Cellebrite 
universal forensic extraction device, numerous felony controlled dangerous substance cases were successfully prosecuted, some of 
which were heroin distribution investigations that stemmed from an overdose. The Criminal Enforcement Team initiated response 
protocols in 2013 for overdose investigations. Each overdose that occurs, members of the Criminal Enforcement Team will respond 
when notified in order to further that investigation and also conduct forensic extractions on all cellular telephones that are recovered on 
any overdose scene. 

• Present Staff: Project Director-

Sergeant Nathaniel J. Passwaters has over twenty years of law enforcement experience. During those 20 years, Sergeant N. 
Passwaters has been involved and assigned in a drug enforcement capacity for approximately sixteen of those years. In 2002 Sergeant 
N. Passwaters accepted a position with the Worcester County Sheriffs Office and was assigned to a drug enforcement unit. In 2008 
Sergeant Passwaters became a vital asset in developing the Worcester County Criminal Enforcement Team which is commonly 
referred to as the Drug Task Force. Since January of 2008, Sergeant N. Passwaters has been the Commander of the Worcester 
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County Criminal Enforcement Team and currently oversees all overt and covert operations and investigations with in Worcester County 
regarding to drug enforcement. Sergeant Passwaters is also currently cross designated with Homeland Security Investigations and has 
been recognized as an expert witness various courts in Maryland regarding to felony controlled dangerous substance investigations. 
Sergeant N. Passwaters also conducts outreach presentations with various organizations throughout Worcester County regarding to 
the dangers of heroin and opioids. 

• Key Consultant- State's Attorney for Worcester County Beau Oglesby 

Following his graduation from Salisbury University with a degree in Accounting in 1991, State's Attorney Beau H. Oglesby attended the 
University of Baltimore School of Law and was admitted to practice in Maryland in June of 1995. A judicial clerkship in Wicomico 
County, Maryland led to his appointment as an Assistant State's Attorney at the Office of The State's Attorney for Wicomico County, 
Maryland. He was assigned to the Wicomico County Narcotics Task Force and for 11 years was responsible for the prosecution of all 
major controlled dangerous substance offenses within the county. SA Oglesby then served as an Assistant State's Attorney in 
Dorchester County, Maryland and then Deputy State's Attorney in Caroline County, Maryland. He was elected the State's Attorney for 
Worcester County, Maryland and was sworn in on January 3, 2011. His reelection bid was successful and he was sworn in again on 
January 5, 2015. State's Attorney Oglesby is responsible for performing such duties as defined by the Maryland Constitution. These 
duties include overseeing all divisions of the Office of The State's Attorney and ensuring that each case is handled with the attention 
and care that justice demands. SA Oglesby serves on several committees (both community and law enforcement) including the Drug 
and Alcohol Council and the Opioid Awareness Task Force. 

• Requested Personnel- Heroin Coordinator 

A fulltime Deputy Sheriff, with the duties described herein as a Heroin Coordinator, reporting to the Project Director. This position is 
new and currently not funded. The position will be responsible for entering all drug investigations, drug seizures, drug arrests, heroin 
and opioid overdoses, and other drug-related investigative activities into HIDTA's Case Explorer, as well as assist with law enforcement 
drug-related cellular phone extract uploads into HIDTA's CAP. The Heroin Coordinator will also conduct in-home analyses to further 
examine overdoses for prosecutorial purposes. 

Sustainability 

The Worcester County Sheriffs Office will seek Federal, State, County, and Local resources to continue this program after the grant 
period ends. The Office will work with other local enforcement agencies to identify resources and sources of funding that may be 
available. One time purchases require no additional resources and will be fully funded in this application. 

Person Completing the Project Narrative 

SGT. Nate Passwaters 

HSI Task Force Officer 

Worcester County Sheriffs Criminal Enforcement Team 

T elephone#410-632-2076 

F ax#410-632-3001 

npasswaters@co.Worcester.md .us 

,~ 
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Control Number: 2016-MS-0029 

Project Budget 

A. Budget Summary 

Grant Funds Cash Match In-Kind Match Total Award 

Personnel $53,539.00 $5,765.00 $0.00 $59,304.00 

Operating Expenses $0.00 $0.00 $0.00 $0.00 

rravel $0.00 $0.00 $0.00 $0.00 

Contractual Services $3,000.00 $0.00 $0.00 $3,000.00 

Equipment $13,809.00 $0.00 $0.00 $13,809.00 

:>ther $0.00 $0.00 $0.00 $0.00 

3rand Total $70,348.00 $5,765.00 $0.00 $76,113.00 
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Category A - Personnel 
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Control Number; 2016-MS-0029 

Description of Position Priority Salary Type Funding Type 

11 Heroin Coordinator Position 1 Salary Grant Funds 

12 Heroin Coordinator Position 2 Fringe Grant Funds 

3 Heroin Coordinator Position 3 Fringe Cash Match 

1. Personnel funds requested will support the position of Heroin Coordinator. This person will be 
responsible for maintenance of information into HIDTA's Case Explorer & CAP as well as assist 
with data extraction from cellular devices and conduct in-home analyses of overdoses for 
prosecutorial purposes. 

2. The grant caps fringe benefits cost at 30% 
3. Worcester County HR has informed the Sheriff's Office that they will support the 14% fringe 

benefits difference in cost. 

Total 

$41,184.00 

$12,355.00 

$5,765.00 

$59,304.00 1 

,~ 



Category D - Contractual Services 
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Control Number: 2016-MS-0029 

Contractual Services Priority Funding Type Quantity Cost/ Unit Total 

J1 
Cellebrite UFED 4 Grant Funds 1 $3,000.00 $3,000.00 
Maintenance/Licencsing 

$3,000.00 

1. A yearly licensing fee to utilize the Cellebrite UFED , Physical Analyzer. The Cellebrite UFED has 
already been purchased for use. 
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Category E - Equipment 
I IIIIII IIIII IIIII IIIII IIII IIIIIIII IIIII II IIIIII IIIII IIIII IIIII IIII IIII 

Control Number: 2016-MS-0029 

Equipment Priority Funding Type Quantity Cost I Unit Total 

1 MAC Book Pro (Lap Top) 5 Grant Funds 1 $2,700.00 $2,700.00 

2 
Cellebrite UFED Cloud 6 Grant Funds 1 $7,095.00 $7,095.00 
Analyzer 

3 
Cellebrite UFED Link 7 Grant Funds 1 $2,499.00 $2,499.00 
Analysis 

4 eMCP Test Socket 15x15_0.5 8 Grant Funds 1 $416.00 $416.00 

5 Octoplus Box (JTAG) 9 Grant Funds 1 $450.00 $450.00 

6 
JBC Precision Soldering 10 Grant Funds 1 $649.00 $649.00 
Station 

$13,809.00 

1. This lap top will be specifically designated to the Cellebrite UFED and will have mobile forensic 
software installed on it to facilitate portability for on-scene extractions. 

2. Cloud data sources represent a virtual goldmine of potential evidence for forensic investigators 
and together with mobile device data they often capture the details and critical connections 
investigators need to solve crimes. UFED Cloud Analyzer provides forensic practitioners with 
instant extraction, preservation and analysis of private social media accounts -- Facebook, Twitter, 
Kik, lnstagram -- file storage and other cloud-based account content that can help speed 
investigations. 

3. Link analysis is a data-analysis tool used to evaluate relationships and communications patterns 
used between multiple devices/persons. Reveal communication links between multiple mobile 
devices based on a rich data set: mutual contacts, calls, SMS, MMS, email, chats, application 
transactions, Bluetooth devices, locations and more. 

4. Flash memory chip reader, used to acquire data from cellular telephone flash memory chips. 
5. phone servicing solution that combines unibox and JTAG interfaces and supports over 530 

Samsung, 900 LG and 460 by JTAG mobile. Used to conduct JTAG data extractions from cellular 
telephones, also used to disable user passcodes on select Samsung and LG cellular telephones. 

6. Used to solder/resurface the ball grid array (BGA) on flash memory chips during the forensic 
examination of cellular telephones. Also used during the JTAG data extraction process for cellular 
telephones. 

lfo 
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V. Civil Rights Requirements Control Number: 2016-MS-0029 

1. Civil rights contact person: Norton, Stacey - Director of Human Resources 

2. Organization: Worcester County Board of County Commissioners 

3. Address: County Government Center 
Room 1103 
One West Market Street 
Snow Hill, MD 21863 

4. Telephone Number: (410) 632-0090 

5. Number of persons employed by the organization unit responsible for implementation of this grant: 11 

Project Service Sites 

Site 1 
Service Site Countywide 

Apt. Suite, No. Street 
City 

State & Zip MD 

17 
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Certified Assurances 

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING: 

1. That Federal funds made available under this formula grant 
will not be used to supplant State or local funds, but will be used 
to increase the amounts of such funds that would, in the absence 
of Federal Funds, be made available for program activities. 

2. That matching funds required to pay the non-Federal portion 
of the cost of each project, for which grant funds are made 
available, shall be in addition to funds that would otherwise be 
made available for program activities by the recipient of the grant 
funds and shall be provided as required in the Grant Award 
document. 

3. That following the first year covered by a Grant Award and 
each year thereafter, a performance evaluation and assessment 
report will be submitted to the Governor's Office of Crime Control 
& Prevention. 

4. That fund accounting, auditing, monitoring, evaluation 
procedures and such records as the Governor's Office of Crime 
Control & Prevention shall prescribe to and shall be provided to 
assure fiscal control, proper management and efficient 
disbursement of funds received. 

5. That the Grantee shall maintain such data and information and 
submit such reports in such form, at such times, and containing 
such information as the Governor's Office of Crime Control & 
Prevention may reasonably require to administer the program. 

6. Sub-recipients will comply (and will require any sub-grantees 
or contractors to comply) with any applicable statutorily-imposed 
nondiscrimination requirements, which may include the Omnibus 
Crime Control and Safe Streets Act of 1968 (42 U.S.C. 0 3789d): 
the Victims of Crime Act (42 U.S.C. 0 10604 (e)); the Juvenile 
Justice and Delinquency Prevention Act of 2002 (42 U.S.C. 0 

5672(b)); the Civil Rights Act of 1964 (42 U.S.C. '2000(d)); the 
Rehabilitation Act of 1973 (29 U.S.C. 0 704); the Americans with 
Disabilities Act of 1990 (42 U.S.C. 0 12131-34); the Education 
Amendments of 1972 (20 U.S.C. 0 1681, 1683, 1685-86); the 
Age Discrimination Act of 1975 (42 U.S.C. 0 6101-07); and the 

Department of Justice (DOJ's) Equal Treatment Regulations (28 
C.F.R. pt. 38). 

7. That in the event a Federal or state court or administrative 
agency makes a finding of discrimination after a due process 
hearing on the grounds of race, color, religion, national origin, 
sex, or disability against the Grantee, a copy of the finding will be 
forwarded to the Governor's Office of Crime Control & 
Prevention. 

8. Sub-recipients that are governmental or for-profit entities, that 
have fifty or more employees and that receive a single award of 
$500,000 or more under the Safe Streets Act or other 
Department of Justice (DOJ) program statutes are required to 
submit their Equal Employment Opportunity Plan (EEOP) to the 
federal Office of Civil Rights (OCR). The sub-recipients are not 
required to submit a copy to the Governo~s Office of Crime 
Control & Prevention (GOCCP), but must have a copy available 
on site for monitoring purposes. Those sub-recipients that are 
subject to the OCR's EEOP Certification Form may access this 
form at: http://www.ojp.usdoj.gov/abouUocr/eeop.htm. 

9. That the Grantee will comply with all provisions set forth in the 
Governo~s Office of Crime Control & Prevention's General 
http:/!www.goccp.maryland.gov/grants/general-conditions.php 
and Special Conditions. 

10. That the Grantee will comply with the provisions of 28 CFR 
applicable to grants and cooperative agreement. 

11. Sub-recipients are obligated to provide services to Limited 
English Proficient (LEP) individuals. Refer to the DOJ's 
Guidance Document. To access this document see U.S. 
Department of Justice, Guidance to Federal Financial Assistance 
Recipients Regarding Title VI Prohibition Against National Origin 
Discrimination Affecting Limited English Proficient Persons (67 
Federal Regulation 41455 (2002)). This regulation may be 
accessed at: http://www.archives.gov/eeoAaws/title-vi.html 

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the 
Governor's Office of Crime Control and Prevention. 

Signature of Authorized Official Date 

Bunting Jr., Madison - President of the Worcester County Commissioners 

Name and Title 
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Certification Regarding Lobbying 

U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 
OFFICE OF THE COMPTROLLER 

I IIIIII IIIII IIIII IIIII IIII IIIIIIII IIIII II IIIIII IIIII IIIII IIIII IIII IIII 
Control Number; 2016-MS-0029 

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND 
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS 

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants 
should also review the instructions for certification included in the regulations before completing this form. Signature of this form 
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, 
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace 
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the 
Department of Justice determines to award the covered transaction, grant, or cooperative agreement. 

1. LOBBYING 

As required by Section 1352, Title 31 of the U.S. Code, and implemented 
at 28 CFR Part 69, for persons entering into a grant or cooperative 
agreement over $100,000, as defined at 28 CFR Part 69, the applicant 
certifies that: 

(a) No Federal appropriated funds have been paid or will be paid, by or 
on behalf of the undersigned, to any person for influencing or attempting 
to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the making of any Federal grant, 
the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal grant 
or cooperative agreement; 

(b) If any funds other than Federal appropriated funds have been paid or 
will be paid to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in 
connection with this Federal grant or cooperative agreement, the 
undersigned shall complete and submit Standard Form - LLL, 
"Disclosure of Lobbying Activities," in accordance with its instructions; 

(c) The undersigned shall require that the language of this certification be 
included in the award documents for all subawards at all tiers (including 
subgrants, contracts under grants and cooperative agreements, and 
subcontracts) and that all sub-recipients shall certify and disclose 
accordingly. 

2. DEBARMENT, SUSPENSION, AND OTHER 
RESPONSIBILITY MATTERS 
(DIRECT RECIPIENT) 

As required by Executive Order 12549, Debarment and Suspension, and 
implemented at 28 CFR Part 67, for prospective participants in primary 
covered transactions, as defined at 28 CFR Part 67, Section 67.510-

A. The applicant certifies that it and its principals: 

(a) Are not presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from covered transactions by 
any Federal department or agency; 

(b) Have not within a three-year period preceding this application been 
convicted of or had a civil judgment rendered against them for 
commission of fraud or a criminal offense in connection with 

obtaining, attempting to obtain, or performing a public (Federal, State or 
local) transaction or contract under a public transaction; violation of 
Federal or State antitrust statutes or commission of embezzlement, theft, 
forgery, bribery, falsification or destruction of records, making false 
statements, or receiving stolen property; 

(c) Are not presently indicted or otherwise criminally or civilly charged by 
a Government entity (Federal, State, or local) with commission of any of 
the offenses enumerated in paragraph, (1) (b) of this certification; and 

(d) Have not within a three-year period preceding this application had 
one or more public transactions (Federal, State, or local) terminate for 
cause or default; and 

B. Where the applicant is unable to certify to any of the statements in 
this certification, he or she shall attach an explanation to this application. 

3. DRUG-FREE WORKPLACE 
(GRANTEES OTHER THAN INDIVIDUALS) 

As required by the Drug-Free Workplace Act of 1988, and implemented 
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part 
67, Sections 67.615 and 67.620 -

A. The applicant certifies that it will or will continue to provide a drug-free 
workplace by: 

(a) Publishing a statement notifying employees that the unlawful 
manufacture, distribution, dispensing, possession, or use of a controlled 
substance is prohibited in the grantee's workplace and specifying the 
actions that will be taken against employees for violation of such 
prohibition; 

(b) Establishing an on-going drug-free awareness program to inform 
employees about -

(1) The dangers of drug abuse in the workplace; 

(2) The grantee's policy of maintaining a drug-free workplace; 

(3) Any available drug counseling, rehabilitation, and employee 
assistance programs; and 

(4) The penalties that may be imposed upon employees for drug abuse 
violations occurring in the workplace; 

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE. 
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(c) Making it a requirement that each employee to be engaged in the 
performance of the grant be given a copy of the statement required by 
paragraph (a); 

(d) Notifying the employee in the statement required by paragraph (a) 
that, as a condition of employment under the grant, the employee will -

(1) Abide by the terms of the statement; and 

(2) Notify the employer in writing of his or her conviction for a violation of 
a criminal drug statute occurring in the workplace no later than five 
calendar days after such conviction; 

(e) Notifying the agency, in writing, within 10 calendar days after having 
received notice under subparagraph (d)(2) from an employee or 
otherwise receiving actual notice of such conviction. Employers of 
convicted employees must provide notice, including position title, 
to: Director, Grants and Contracts Service, U.S. Department of 
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional 
Office Building No. 3), Washington DC 20202-4571. Notice shall include 
the identification number(s) of each affected grant. 

(f) Taking one of the following actions, within 30 calendar days of 
receiving notice under subparagraph (d)(2), with respect to any 
employee who is so convicted -

(1) Taking appropriate personnel action against such an employee, up to 
and including termination, consistent with the requirements of the 
Rehabilitation Act of 1973, as amended; or 

(2) Requiring such employee to participate satisfactorily in a drug abuse 
assistance or rehabilitation program approved for such purposes by a 
Federal, State, or local health, law enforcement, or other appropriate 
agency; 

I IIIIII IIIII IIIII IIIII IIII IIIIIIII IIIII II IIIIII IIIII IIIII IIIII IIII IIII 
Control Number: 2016-MS-0029 

(g) Making a good faith effort to continue to maintain a drug-free 
workplace through implementation of paragraphs (a), (b), (c), (d), (e), 
and (n. 

B. The grantee may insert in the space provided below the site(s) for the 
performance of work done in connection with the specific grant. 

Place of Performance (street address, city, county, state, zip code) 

Check_ if there are workplaces on file that are not identified here. 

Section 67, 630 of the regulations provides that a grantee that is a State 
may elect to make one certification in each Federal fiscal year. A copy of 
which should be included with each ap.,plication for Department of 
Justice funding. States and State agencies may elect to use OJP Form 
4061/7. 

Check_ if the State has elected to complete OJP Form 4061/7. 

DRUG-FREE WORKPLACE 
(GRANTEES WHO ARE INDIVIDUALS) 

As required by the Drug-Free Workplace Act of 1988, and implemented 
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part 
67, Sections 67.615 and 67.620-

As a condition of the grant, I certify that I will not engage in the 
unlawful manufacture, distribution, dispensing, possession, or use of a 
controlled substance in conducting any activity with the grant; and 

8. If convicted of a criminal drug offense resulting from a violation 
occurring during the conduct of any grant activity, I will report the 
conviction, in writing, within 1 O calendar days of the conviction, to: 
Department of Justice, Office of Justice Programs, ATTN: Control Desk, 
633 Indiana Avenue, N.W., Washington, D.C. 20531. 

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications. 

Applicant 

Address: 

Project Title: 

Federal ID Number: 

Authorized Representative: 

Signature: 

Worcester County Board of County Commissioners 

County Government Center 
Room 1103 
One West Market Street 
Snow Hill, MD 21863 

Worcester County Heroin Coordinator 

52-6001064 

Bunting Jr., Madison - President of the Worcester County 
Commissioners 

Signature of Authorized Official Date 

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE. 



Reggie T. Mason 
Sheriff 

SINCEJ742 

7 
John D. Smack Ill 

Chief Deputy 

·R···-;.:_·?:"i.::: IVE D t~.,..c. 
ONE WEST MARKET STREET, ROOM 1001 

SNOW HILL, MARYLAND 21863-1072 
410-632-1111 

JUN 1 5 2016 FAX: 410-632-3070 

Worcester county Admin 

To: County Commissioners 

Fr: Reggie T. Mason, Sheriff-u1{ 

Re: MOU's for Secondary Employment 

Dt: June 14, 2016 

Attached are the current Memorandum of Understanding agreements with local 
businesses in Worcester County, who are requesting security assistance with our 
agency. The current rate per deputy beginning July 1, 2016 will be 75.00. This cost 
will cover the deputy's overtime rate which includes administrative fees. The 
MOU's will cover from July 1, 2016 until June 30, 2017, as which time all MOU's 
will be reviewed and updated for approval. 

Thank you for your time in this matter. 

C»_~1(\D ---

0.C, ~ctcre-t-s ~ 

P~rl\L-l I P<¥ne.-s _ 0 
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MEMORANDUM OF UNDERSTANDING 

THIS MEMORANDUM OF UNDERSTANDING, made this __ day of ______ __, 

2016, by and between the COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

("County"), the WORCESTER COUNTY SHERIFF'S OFFICE ("Sheriff') and OCEAN ENTERPRISE 589, LLC, 

owner and operator of the Casino at Ocean Downs ("Casino"). 

WHEREAS, the Casino desires to have a greater law enforcement presence at its facility located 

at 10218 Racetrack Road, Berlin, Worcester County, Maryland; and 

WHEREAS, the Sheriff is willing to devote extra patrols at the Casino's facility; and 

WHEREAS, these extra patrols will involve over-time charges which are unbudgeted in the 

Sheriffs operating budget; and 

WHEREAS, the Casino is willing to pay to the Sheriff these costs, including an administrative fee; 

and 

WHEREAS, the County, as the budgetary authority for the Sheriff, is willing to handle the 

accounting that will be necessary under this Memorandum of Understanding. 

NOW, THEREFORE, WITNESSETH, that in consideration of the premises and the undertaking of 

the Parties hereto, the Parties agree as follows: 

1. The Sheriff will use his best efforts to assign extra patrols by his Office for law enforcement 

purposes only, of the Casino's facility, during the dates and times requested by the Casino. 

2. During these patrols, the Sheriff's deputies will be on-duty and under the supervision of the 

Sheriff and his Chain - of- Command. During these patrols, the deputies may respond to 

reasonable requests by the Casino regarding law enforcement efforts. The deputies may or 

may not be in uniform, depending on the orders of the Sheriff, but the Sheriff will use his 

best efforts to ensure that uniformed deputies are assigned to the patrol. 

3. The Sheriff will keep accurate and complete records of the hours worked by each of the 

deputies at the Casino facility. Any time worked over 30 minutes will be rounded up to a full 

hour. Every twenty-eight (28) days, the Sheriff will submit to the Casino a written invoice 

detailing the hours and dates worked at the Casino's facility to date and the total amount 

due from the Casino for the extra patrols. Within fifteen (15) days after receipt of the 

invoice, the Casino shall pay to the Sheriff, the sum of $75.00 per hour per deputy as shown 

on the invoice. This amount includes the administrative fee. 

4. This Memorandum of Understanding shall be for the term of one year, commencing July 1, 

2016, and ending June 30, 2017, and may be renewed by the Parties annually thereafter 

upon such terms and conditions that they mutually agreed upon. 
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5. Any of the Parties hereto may cancel this Memorandum of Understanding by giving the 

other Parties thirty (30) days written notice of its intent to cancel. 

6. This Memorandum of Understanding may only be modified in writing, executed by the 

Parties hereto. 

WITNESS the hands and seals of the Parties on the date first above written. 

ATIEST: 

ATIEST: 

ATIEST: 

2 

COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, MARYLAND 

By:---------
Madison J. Bunting Jr., President 

WORCESTER COUNTY 

SHERIFF'S OFFICE 

By: _________ _ 

Reginald T. Mason, Sheriff 

OCEAN ENTERPRISE 589, LLC 

By: _________ _ 

Authorized Member 



MEMORANDUM OF UNDERSTANDING 

THIS MEMORANDUM OF UNDERSTANDING, made this __ day of ______ ~ 

2016, by and between the COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

("County"), the WORCESTER COUNTY SHERIFF'S OFFICE ("Sheriff'') and OC. Seacrets, Inc., owner and 

operator of ("Seacrets"). 

WHEREAS, Seacrets desires to have a greater law enforcement presence at its facility located on 

117 49'' Street Ocean City, Worcester County, Maryland; and 

WHEREAS, the Sheriff is willing to devote extra patrols at the Seacrets facility; and 

WHEREAS, these extra patrols will involve over-time charges which are unbudgeted in the 

Sheriff's operating budget; and 

WHEREAS, Seacrets is willing to pay to the Sheriff these costs, including an administrative fee; 

and 

WHEREAS, the County, as the budgetary authority for the Sheriff, is willing to handle the 

accounting that will be necessary under this Memorandum of Understanding. 

NOW, THEREFORE, WITNESSETH, that in consideration of the premises and the undertaking of 

the Parties hereto, the Parties agree as follows: 

1. The Sheriff will use his best efforts to assign extra patrols by his Office for law enforcement 

purposes only, of the Seacrets' facility, during the dates and times requested by Seacrets. 

2. During these patrols, the Sheriff's deputies will be on-duty and under the supervision of the 

Sheriff and his Chain - of- Command. During these patrols, the deputies may respond to 

reasonable requests by Seacrets regarding law enforcement efforts. The deputies will NOT 

be in uniform, depending on the orders of the Sheriff, but the Sheriff will use his best efforts 

to ensure that non - uniformed deputies are assigned to the patrol. 

3. The Sheriff will keep accurate and complete records of the hours worked by each of the 

deputies at the Seacrets facility. Any time worked over 30 minutes will be rounded up to a 

full hour. Every twenty-eight (28) days, the Sheriff will submit to the Seacrets a written 

invoice detailing the hours and dates worked at the Seacrets facility to date and the total 

amount due from the Seacrets for the extra patrols. Within fifteen (15) days after receipt of 

the invoice, the Seacrets shall pay to the Sheriff, the sum of $75.00 per hour per deputy as 

shown on the invoice. This amount includes the administrative fee. 

4. This Memorandum of Understanding shall be for the term of one year, commencing July 1, 

2016 and ending June 30, 2017, and may be renewed by the Parties annually thereafter 

upon such terms and conditions that they mutually agreed upon. 

1 
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5. Either of the Parties hereto may cancel this Memorandum of Understanding by giving the 

other Parties thirty {30) days written notice of its intent to cancel. 

6. This Memorandum of Understanding may only be modified in writing, executed by the 

Parties hereto. 

WITNESS the hands and seals of the Parties on the date first above written. 

ATIEST: 

ATIEST: 

ATIEST: 

2 

COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, MARYLAND 

By:---------
Madison J. Bunting Jr., President 

WORCESTER COUNTY 

SHERIFF'S OFFICE 

By: _________ _ 

Reginald T. Mason, Sheriff 

OC. SEACRETS INC. 

By: _________ _ 

Authorized Officer 
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MEMORANDUM OF UNDERSTANDING 

THIS MEMORANDUM OF UNDERSTANDING, made this __ day of ______ _, 

2016, by and between the COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

("County"), the WORCESTER COUNTY SHERIFF'S OFFICE ("Sheriff') and Purnell Properties, Inc., owner 

and operator of Purnell Properties Inc. ("Purnell Properties"). 

WHEREAS, Purnell Properties, Inc. desires to have a greater law enforcement presence at its 

facilities located on 18'" Street- Spinnaker Motel, 291
" Street- Sun and Fun Motel and 3151 Street -

Thunderbird Motel and Baltimore Avenue, Ocean City, Maryland; and 

WHEREAS, the Sheriff is willing to devote extra patrols at the Purnell Properties; and 

WHEREAS, these extra patrols will involve over-time charges which are unbudgeted in the 

Sheriff's operating budget; and 

WHEREAS, Purnell Properties is willing to pay to the Sheriff these costs, including an 

administrative fee; and 

WHEREAS, the County, as the budgetary authority for the Sheriff, is willing to handle the 

accounting that will be necessary under this Memorandum of Understanding. 

NOW, THEREFORE, WITNESSETH, that in consideration of the premises and the undertaking of 

the Parties hereto, the Parties agree as follows: 

1. The Sheriff will use his best efforts to assign extra patrols by his Office for law enforcement 

purposes only, of the Purnell Properties during the dates and.times requested by Purnell 

Properties. 

2. During these patrols, the Sheriffs deputies will be on-duty and under the supervision of the 

Sheriff and his Chain- of -Command. During these patrols, the deputies may respond to 

reasonable requests by Purnell Properties regarding law enforcement efforts. The deputies 

may or may not be in uniform, depending on the orders of the Sheriff, but the Sheriff will 
use his best efforts to ensure that uniformed deputies are assigned to the patrol. 

3. The Sheriff will keep accurate and complete records_ of the hours worked by each of the 

deputies at the Purnell Properties. Any time worked over 30 minutes will be rounded up to 

a full hour. Every twenty-eight (28) days, the Sheriff will submit to the Purnell Properties a 

written invoice detailing the hours and dates worked at the Purnell Properties to date and 

the total amount due from the Purnell Properties for the extra patrols. Within fifteen (15) 

days after receipt of the invoice, the Purnell Properties shall pay to the Sheriff, the sum of 

$75.00 per hour per deputy as shown on the invoice. This amount includes the 

administrative fee. 
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4. This Memorandum of Understanding shall be for the term of one year, commencing July 1, 

2016, and ending June 30, 2017, and may renewed by the Parties annually thereafter upon 

such terms and conditions that they mutually agreed upon. 

5. Any of the Parties hereto may cancel this Memorandum of Understanding by giving the 

other Parties thirty {30) days written notice of its intent to cancel. 

6. This Memorandum of Understanding may only be modified in writing, executed by the 

Parties hereto. 

WITNESS the hands and seals of the Parties on the date first above written. 

ATIEST: 

ATIEST: 

ATIEST: 

2 

COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, MARYLAND 

By: _________ _ 

Madison J. Bunting Jr., President 

WORCESTER COUNTY 

SHERIFF'S OFFICE 

By: __________ _ 

Reginald T. Mason, Sheriff 

Purnell Properties Inc. 

By: _________ _ 

Authorized Officer 



TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR,, PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 
RE: 
DATE: 

~or:cester illounitr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

County Commissioners 
Harold L. Higgins, Chief Administrative Officer If It 
FYI 7 General Fund Operating Budget Transfer Request 
June 15, 2016 

Upon a detailed review of the approved FYI 7 General Fund Operating Budget resolution, it has 
come to my attention that there is an error in the Board of Education expense budget. The 
resolution detail is as follows: ~>ll 7\ 
Board of Education (Resolution totals as adopted): C:-: P"::'J~ 

FY2017 FY2016 $ Difference (%) 
Personal Services 63,466,113 62,017,443 1,448,670 2.3% 
Sunnlies & Material 3,055,833 2,855,833 200;000 7.0% 
Maintenance & Services 7,392,145 7,295,949 96,196 1.3% 
Other Charges 27,001,231 26,303,045 698,186 2.7% 
Interfund Charges (19,759,725) (19,795,178) 35,453 -0.2% 
Capital Equipment 494,542 494,542 0 0.0% 

Total Operating Budget 81,650,139 79,171,634 2,478,505 3.1% 

Board of Education (Resolution totals as corrected): 
Personal Services 63,466,113 62,017,443 1,448,670 2.3% 
Supplies & Material 2;855,833 2,855,833 p 0.0% 
Maintenance & Services 7,392,145 7,295,949 96,196 1.3% 
Other Charges 27,201,231 26,303,045 898,186 3.4% 
Interfund Charges (19,759,725) (19,795,178) 35,453 -0.2% 
Capital Equipment 494,542 494,542 0 0.0% 

Total Operating Budget 81,650,139 79,171,634 2,478,505 3.1% 

The detail of the 13 categories for the Board of Education is correct. The denial of$200,000 for 
I-Ready should have reduced the total for Supplies & Materials. Inadvertently, the Other 
Charges category was reduced. As such I hereby request your approval of a budget transfer to 
move $200,000 from Supplies and M&terials to Other Charges in the Board of Education's 
approved budget as shown above. 

Thank you for your consideration. 

Citizens and Government Working Together 

* 
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RESOLUTION NO. 16-fi_ 

RESOLUTION ADOPTING EXPENSE BUDGETS 
AND ESTABLISIDNG TAX RATES 

FOR FISCAL YEAR 2016/2017 

WHEREAS, Section 4-201 of the County Government Article of the Code of Public Local 
Laws of Worcester County requires that the Board of County Commissioners shall by Resolution 
annually adopt an Expense Budget and tax rates for each fiscal year pursuant to certain procedures 
more particularly set forth therein, and 

WHEREAS, the Board of County Commissioners has complied with all the requirements 
thereof with regard to the adoption of said Expense Budget and tax rates. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Board of County Commissioners do hereby adopt a General Fund Expense Budget 
for Fiscal Year 2016/2017 in the amount of $188,872,655 pursuant to 
FY 2016/2017 Operating Budget attached hereto and incorporated herein; and that 

2. The Board of County Commissioners do hereby adopt, levy, and impose the following 
taxes for Fiscal Year 2016/2017: 

a. 

b. 

A Real Property Tax of $0.835 upon every one hundred dollars of assessed and 
assessable real property in Worcester County except such property as may by 
provisions of law be exempt, with such discount as authorized by law for tax 
payments made prior to August 1, 2016; 

In accordance with State Law, a Semi-Annual Property Tax payment option 
shall be available on Real Property Tax bills to those eligible and shall be 
subject to an additional service charge of 0.0% of the remaining tax due at the 
second installment to cover lost interest and administrative expenses; 

c. A Business and Personal Property Tax of $2.0875 upon every one hundred 
dollars of assessed and assessable business and personal property in Worcester 
County except such property as may by provisions of law be exempt, with such 
discount as authorized by law for tax payments made within thirty days of 
initial issuance of the bill; 

d. A Public Utility (real and personal) and Railroad (personal) Tax of $2.0875 
upon every one hundred dollars of assessed and assessable public utility 
property and railroad personal property in Worcester County except such 
property as may by provisions oflaw be exempt, with such discount as 
authorized by law for tax payments made within thirty days of initial issuance 
of the bill; 

e. A Local Income Tax of 1.75% ofan individual's Maryland taxable income 
pursuant to the Resolution of the County Commissioners dated June 2, 2015; 

f. An Admissions and Amusement Tax of 3 % pursuant to Resolution of the 
County Commissioners dated June 6, 2000; 
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g. A Room Tax of 4.5 % pursuant to Resolution of the County Commissioners 
dated November 6, 2007; 

h. A Trailer Park Tax of 15% pursuant to Section 1-505 of the Taxation and 
Revenue Article of the Public Local Laws of Worcester County; 

i. A Recordation Tax of $3.30 on each $500 of consideration, pursuant to Section 
1-701 of the Taxation and Revenue Article of the Public Local Laws of 
Worcester County; 

j. A Transfer Tax of 0.5% of the consideration payable pursuant to Section 1-801 
of the Taxation and Revenue Article of the Code of Public Local Laws of 
Worcester County; 

k. A Food and Beverage Sales Tax of 0.5 % within the Town of Ocean City 
pursuant to Resolution of the County Commissioners dated April 21, 2009. 

3. All other license fees, permit fees, user fees, taxes and other charges not enumerated 
above shall be at such amounts and rates as are currently in force or as shall be 
amended by resolution of the County Commissioners at which time such amended 
amounts and rates shall be effective. 

AND BE IT RESOLVED that this Resolution shall become effective July 1, 2016. 

PASSED AND ADOPTED this 7"' day of June, 2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

0/-u-- .. 
H ldL H 

.. ~---/ 
aro . 1ggms 

Chief Administrative Officer 

Diana Purnell 
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Pronertv Taxes 
Income Taxes 
Other Local Taxes 
State Shared 

· Federal Grants 
State Grants 
Licenses & Permits 
Charaes for Services 
Fines & Forfeits 
Interest on Investments 
Misc./Sale of Assets/Other Revenue 
Transfers In - other Funds 

WORCESTER COUNTY 
Summary 

FY2017 Revenue Estimate 

FY2017 
Estimate 

129,791,205 
18,300,000 
23,512,583 

969,513 
509,160 

3,199,883 
1,819,475 
6,188,736 

57,500 
100,000 
413,384 
354,605 

FY2016 
Estimate 

127,042,299 
14,900,000 
23,225,083 

947,452 
539,960 

3,094,755 
1,817,225 
6,239,654 

42,500 
150,000 
447,384 

1,501,884 
Transfers In - Casino/Local Impact Grant 2,488,812 2,501,913 
Transfers In - Budget Stabilization 1,167,799 0 
TOTAL REVENUES 188,872,655 182,450,109 

' FY 2017 Requested General Fund Budget 

County Commissioners & Admin 
Personnel Services 
Sunnlies & Materials 
Maintenance & Services 
Other Charaes 
I nterfund Charnes 
Capital Equipment 

Circuit Court 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

Or ohan's Court 
Personnel Services 
Supplies & Materials 
Other Charges 

FY2017 
Approved 

875,775 
34,648 
31,265 
40,805 

(103,252: 
38,000 

917,241 

890,643 
182,344 
125,198 
10,625 

0 
1,208,810 

21,000 
0 

7,294 
28,294 

FY2016 
Approved 

913,736 
36,443 
29,200 
32,848 

(119,096) 
0 

893,131 

870,411 
169,306 
133,098 
11,175 

0 
1,183,990 

21,000 
0 

7,294 
28,294 

($) Difference (%) 

2,748,906 2.2% 
3,400,000 22.8% 

287,500 1.2% 
22,061 2.3% 

(30,800' -5.7% 
105,128 3.4% 

2,250 0.1% 
(50,918' -0.8% 
15,000 35.3% 

(50,000 -33.3% 
(34,000 -7.6% 

(1,147,279 -76.4% 
(13,101 -0.5% 

1,167,799 NIA 
6,422,546 3.5% 

($) Difference (%) 

(37,961) -4.2% 
(1,795) -4.9% 
2,065 7.1% 
7,957 24.2% 

15,844 -13.3% 
38,000 NIA 
24,110 2.7% 

20,232 2.3% 
13,038 7.7% 
(7,900) -5.9% 

(550' -4.9% 
0 NIA 

24,820 2.1% 

0 0.0% 
0 NIA 
0 0.0% 
0 0.0% 
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State's Attorney 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Treasurer 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Elections Office 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Human Resources 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
lnterfund Charaes 
Capital Equipment 

De velopment Review & Permittino 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
other Charqes 
lnterfund Charaes 
Capital Equipment 

En ' t IP vironmen a roorams 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
lnterfund Charges 
Capital Equipment 

FY2017 
Approved 

1,194,128 
46,064 
29,300 
29,500 

0 
0 

1,298,992 

1,136,018 
120,398 

18,000 
6,300 

(278,409' 
0 

1,002,307 

398,831 
467,057 

36,234 
7,196 

0 
909,318 

338,590 
21,649 
27,250 

1,705 
(67,292) 

0 
321,902 

1,273,186 
262,507 

64,625 
17,440 

(70,004' 
0 

1,547,754 

926,720 
256,635 

69,693 
3,305 

(23,138) 
0 

1,233,215 

FY2016 
Approved 

1,182,719 
48,924 
31,300 
33,500 

0 
0 

1,296,443 

1,095,886 
65,256 
17,500 
6,200 

(306,927) 
50,000 

927,915 

398,793 
413,894 

35,230 
5,710 

0 
853,627 

326,511 
20,013 
22,050 

1,705 
(71,832 

0 
298,447 

1,247,900 
262,683 

65,410 
15,490 

(76,896 
0 

1,514,587 

904,550 
283,293 

79,738 
9,605 

(21,498 
0 

1,255,688 

($) Difference (%) 

11,409 1.0% 
(2,860) -5.8% 
(2,000 -6.4% 
(4,000 -11.9% 

0 N/A 
0 N/A 

2,549 0.2% 

40,132 3.7% 
55,142 84.5% 

500 2.9% 
100 1.6% 

28,518 -9.3% 
(50,000 -100.0% 
74,392 8.0% 

38 0.0% 
53,163 12.8% 

1,004 2.8% 
1,486 26.0% 

0 N/A 
55,691 6.5% 

12,079 3.7% 
1,636 8.2% 
5,200 23.6% 

0 0.0% 
4,540 -6.3% 

0 N/A 
23,455 7.9% 

25,286 2.0% 
(176 -0.1% 
(785 -1.2% 

1,950 12.6% 
6,892 -9.0% 

0 N/A 
33,167 2.2% 

22,170 2.5% 
(26,658) -9.4% 
(10,045) -12.6% 
(6,300) -65.6% 
(1,640 7.6% 

0 N/A 
(22,473 -1.8% 
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Other General Government 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Sheriff's Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
Capital Equipment 

Em eraencv Services 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
lnterfund Charges 
Capital Equipment 

County Jail 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Fire Marshal's Office 
Personnel Services 
Sunnlies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

Volunteer Fire & Ambulance 
Maintenance & Services 
Other Charoes 
Capital Equipment 

Public Works Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
lnterfund Charaes 
Capital Equipment 

FY2017 
Approved 

693,076 
835,065 

1,096,232 
137,100 

2,761,473 

5,639,434 
589,670 
552,447 

91,364 
330,395 

7,203,310 

1,674,480 
642,209 
201,551 

12,750 
(30,236) 
24,000 

2,524,754 

5,532,031 
1,254,925 
1,937,054 

15,350 
136,185 

8,875,545 

371,261 
33,275 
17,200 
22,635 

0 
444,371 

25,850 
6,592,034 

0 
6,617,884 

525,603 
21,385 
46,076 
2,385 

(151,893 
0 

443,556 

FY2016 
Approved 

679,498 
798,079 

1,084,867 
200,000 

2,762,444 

5,365,169 
625,686 
488,159 
50,104 

196,405 
6,725,523 

1,615,040 
529,588 
198,250 

12,750 
(33,269) 

0 
2,322,359 

5,313,354 
1,287,240 
1,796,342 

13,350 
0 

8,410,286 

349,193 
40,478 
28,625 
23,150 
34,100 

475,546 

17,390 
6,402,247 

0 
6,419,637 

502,857 
19,645 
45,876 
2,385 

(149,651) 
0 

421,112 

($) Difference (%) 

13,578 2.0% 
36,986 4.6% 
11,365 1.0% 

(62,900) -31.5% 
(971) 0.0% 

274,265 5.1% 
/36,016 -5.8% 
64,288 13.2% 
41,260 82.3% 

133,990 68.2% 
477,787 7.1% 

59,440 3.7% 
112,621 21.3% 

3,301 1.7% 
0 0.0% 

3,033 -9.1% 
24,000 N/A 

202,395 8.7% 

218,677 4.1% 
/32,315) -2.5% 
140,712 7.8% 

2,000 15.0% 
136,185 N/A 
465,259 5.5% 

22,068 6.3% 
(7,203) -17.8% 

(11,425 -39.9% 
(515) -2.2% 

(34,100) -100.0% 
(31,175 -6.6% 

8,460 48.6% 
189,787 3.0% 

0 N/A 
198,247 3.1% 

22,746 4.5% 
1,740 8.9% 

200 0.4% 
0 0.0% 

(2,242' 1.5% 
0 N/A 

22,444 5.3% 
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Maintenance Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Roads Division 
Personnel Services 
Sunnlies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Bo L d' at an mgs 
Supplies & Materials 
Maintenance & Services 
Capital Equipment 

Mosquito Control Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Health Department 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Co mmission on Aaina 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Social Service Groups 
!Personnel Services 
!Other Charges 

FY2017 
Approved 

766,738 
75,271 
71,847 

3,000 
0 

916,856 

1,267,772 
1,229,674 

863,163 
1,045 

304,284 
3,665,938 

130,000 
20,242 

0 
150,242 

39,773 
1,956 

17,050 
90,000 

0 
148,779 

3,000 
416,152 

5,287,487 
0 

5,706,639 

28,500 
221,350 
719,900 

0 
969,750 

0 
756,145 
756,145 

FY2016 
Approved 

670,714 
44,804 
72,597 

1,500 
127,400 
917,015 

1,227,554 
1,153,583 

959,578 
605 

514,242 
3,855,562 

0 
17,542 
30,000 
47,542 

38,355 
1,456 

21,050 
90,000 

0 
150,861 

3,000 
387,990 

5,199,165 
0 

5,590,155 

4,950 
238,450 
759,585 

0 
1,002,985 

0 
784,135 
784,135 

($) Difference (%) 

96,024 14.3% 
30,467 68.0% 

(750) -1.0% 
1,500 100.0% 

(127,400) -100.0% 
/159 0.0% 

40,218 3.3% 
76,091 6.6% 

/96,415) -10.0% 
440 72.7% 

(209,958) -40.8% 
/189,624) -4.9% 

130,000 N/A 
2,700 15.4% 

(30,000) -100.0% 
102,700 216.0% 

1,418 3.7% 
500 34.3% 

(4,000 -19.0% 
0 0.0% 
0 N/A 

/2,082 -1.4% 

0 0.0% 
28,162 7.3% 
88,322 1.7% 

0 N/A 
116,484 2.1% 

23,550 475.8% 
(17,100) -7.2% 
(39,685) -5.2% 

0 N/A 
/33,235 -3.3% 

0 N/A 
(27,990) -3.6% 
/27,990) -3.6% 
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Board of Education 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other CharQes 
lnterfund Chames 
Capital Equipment 
Total Operating Budget 

School Debt Service 
Total Operatina & Debt Service 

W w· C or- JC ommum o eae ·ty C II 
Other Charaes 
Capital Equipment 

Recreation Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Cha roes 
Capital Equipment 

Parks Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
Capital Equipment 

Library 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Recreation & Culture 
Other Charges 

FY2017 
Approved 

63,466,113 
3,055,833 
7,392,145 

27,001,231 
(19,759,725' 

494,542 
81,650,139 

10,765,450 I 
92,415,589 I 

1,781,798 
0 

1,781,798 

631,918 
174,640 
165,698 

7,300 
0 

979,556 

270,830 
392,258 

91,171 
280 

0 
754,539 

1,557,468 
429,334 
341,372 

7,100 
21,600 

2,356,874 

95,000 
95,000 

* FY2016 ($) Difference (%) 
Approved 

62,017,443 1,448,670 2.3% 
2,855,833 200,000 7.0% 
7,295,949 96,196 1.3% 

26,303,045 698,186 2.7% 
(19,795,178' 35,453 -0.2% 

494,542 0 0.0% 
79,171,634 2,478,505 3.1% 

10,927,474 I (162,024)1 -1.5% 
90,099,108 I 2,316,481 I 2.6% 

1,638,079 143,719 8.8% 
0 0 NIA 

1,638,079 143,719 8.8% 

592,665 39,253 6.6% 
194,082 (19,442) -10.0% 
165,194 504 0.3% 

7,300 0 0.0% 
0 0 NIA 

959,241 20,315 2.1% 

253,320 17,510 6.9% 
443,341 (51,083} -11.5% 

94,890 (3,719) -3.9% 
270 10 3.7% 

0 0 NIA 
791,821 (37,282) -4.7% 

1,509,509 47,959 3.2% 
439,075 (9,741' -2.2% 
326,995 14,377 4.4% 

9,000 (1,900 -21.1% 
0 21,600 NIA 

2,284,579 72,295 3.2% 

100,000 (5,000) -5.0% 
100,000 5,000 -5.0% 
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Extension Service 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

Natural Resources 
Suoplies & Materials 
Other Charges 

Econom1c Dev Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Tourism Department 
Personnel Services 
Supolies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Taxes Shared W/Towns 
I Other Charges 

Grants to Towns 
I Other Charges 

Insurance & Benefits 
Maintenance & Services 
Health, OPEB & Other 

Debt Service 
lnterfund Charaes 
Less: Allee. Brd of Ed Debt 

lnterfund 
I lnterfund Charges 

TOTAL EXPENDITURES 

FY2017 
Approved 

0 
23,173 

2,500 
144,850 

0 
170,523 

1,500 
265,950 
267,450 

155,197 
101,751 
72,000 
12,725 

0 
341,673 

213,260 
200,156 
693,580 

3,800 
0 

1,110,796 

15,339,853 
15,339,853 

5,424,456 
5,424,456 

5,000 
15,824,699 
15,829,699 

11,949,425 
(10,765,450) 

1,183,975 

1,167,799 
1,167,799 

188,872,655 

FY2016 
Approved 

0 
24,699 
23,772 

140,117 
0 

188,588 

1,500 
293,615 
295,115 

167,005 
103,390 
78,500 
14,000 
23,000 

385,895 

209,642 
181,348 
690,870 

4,850 
0 

1,086,710 

14,996,353 
14,996,353 

5,327,456 
5,327,456 

5,000 
13,867,359 
13,872,359 

11,728,412 
(10,927,474) 

800,938 

1,486,583 
1,486,583 

182,450,109 

($) Difference (%) 

0 N/A 
(1,526) -6.2% 

(21,272) -89.5% 
4,733 3.4% 

0 N/A 
(18,065' -9.6% 

0 0.0% 
(27,665) -9.4% 
(27,665' -9.4% 

(11,808' -7.1% 
(1,639' -1.6% 
(6,500) -8.3% 
(1,275' -9.1% 

(23,000) -100.0% 
{44,222) -11.5% 

3,618 1.7% 
. 18,808 10.4% 

2,710 0.4% 
(1,050) -21.6% 

0 N/A 
24,086 2.2% 

343,500 I 2.3%1 
343,500 I 2.3%1 

97,000 1.8%1 
97,000 1.8%1 

0 0.0% 
1,957,340 14.1% 
"t,957,340 14.1% 

221,013 1.9% 
162,024 -1.5% 
383,037 47.8% 

(318,784) -21.4%1 
(318,784) -21.4%1 

6,422,546 3.5% 
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JOHN R. QUINN, Ed.D. 

Chief Academic Officer 

LOUIS H. TAYLOR 

Chief Operating Officer 

VINCENTE. TOLBERT, C.P.A. 

Chief Financial Officer 
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President 
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Vice-President 

BARRY Q. BRITTINGHAM, SR. 

JONATHAN C. COOK 
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RECEIVED 
JUN ·1 § 2016 

Worcester County Admln 

June 9, 2016 

Mr. Harold Higgins 
Chief Administrative Officer 
Office of the County Commissioners 
Worcester County Government Center 
One W. Market Street, Room 1103 
Snow Hill, MD 21863-1195 

Dear Mr. Higgins: 

Attached is the Annual Budget Certification Statement, which the Board of 
Education must submit to the Maryland State Board of Education, detailing County 
funds appropriated for FY 2017. Since the state report utilizes a different format than 
our local budget, I have listed below the amounts approved by the County 
Commissioners that agrees to the total on this report. 

Current Expense 
Appropriation for Board of Education 
Technology Program - Recurring 
Technology Program - Non - Recurring 
School Building Improvements 

School Construction 

Debt Service 

Total Current Expense 

$80,893,802 
200,000 

-0-
100 000 

$81,193,802 

$ -0-

$10,765,450 

Please have this form signed by Mr. Bunting and return to me at your earliest 
convenience. Should you have any questions, please give me a call. 

Sincerely, 

Vincent E. Tolbert, CPA 
Chief Financial Officer 

Excellence in Education - In Worcester County, People Make the Difference 

Serving the Youth of Worcester County Since 1868 



ANNUAL BUDGET 
for the Fiscal Year Ending June 30, 2017 

Authorized under §5-101, §5-102, and §5-111 of 
Education Article of the Annotated Code of Maryland 

Refer to the Financial Reporting Manual for Maryland Public Schools, Revised 2009 
for definitions of accounts to be reported on this budget. 

CERTIFICATION STATEMENT 
To the Board of County Commissioners or the County/City Council: 
In accordance with the requirements of the Acts of the General Assembly, and the rules 
and regulations of the State Board of Education, and on and with the advice of the State 
Superintendent of Schools, the Board of Education herewith submits the itemized 
school budget, showing the financial needs and estimated federal, state, local, and 
other revenue sources of the County/City for Current Expenses, School Construction, 
and Debt Service. 

Agreeably, thereto you are hereby requested to provide from County/City sources the 
followino annropriation, respectively: 
Current Exnense -- Recurrina Annropriation $81,193,802 
Current Exoense -- Nonrecurrina Annrooriation $ -0-
Total Annropriation $81,193,802 
School Construction $ -0-
Debt Service $10,765,450 
Duly submitted by: Date: 6/9/16 
==--- .::::;; -:?.?- ~k-

President 
~~~ Secretary 

The above appropriations from County/City sources have been approved. 

Signature of President or Chair 
of the County/City Council or County Commissioners 

Preparer: Vincent E. Tolbert, CFO 

Telephone : 410-632-5062 

Date: 6/9/16 

B-3 

* 



MOE CERTIFICATION STATEMENT 
STATE SHARE OF THE FOUNDATION PROGRAM 

FOR FISCAL YEAR 2017 

Education Article Section 5-202 (b) through (d), as amended by Chapter 6 Acts of 2012, requires that to be eligible to 
receive State Share of the Foundation Program the following must be met: 

A. Minimum Share ( local wealth x local contribution rate) 
from Foundation Program Calculation for Fiscal Year 2016 

B The product of Enrollment for the current fiscal year and the 
local appropriation on a per pupil basis for the prior fiscal year 

Fiscal Year 2016 Highest Net Local Appropriation to the School 
Operating Budget• 

Divided by 

FTE Enrollment as of9-30-2014 for Fiscal Year 2016 

Fiscal Year 2016 Per Pupil Appropriation 
OR 

•• Increase to Per Pupil amount, if applicable 
0 Local Wealth Per pupil % D Statewide Per Pupil % D 2.5% 

-· Additional Per Pupil Amount 

Adjusted per pupil Amount 

Multiplied by 

FTE Enrollment as of 9-30-2015 for Fiscal Year 2017 

Equals 

Required Maintenance of Effort Level for FY 2017 

78,718,960 

6,261.00 

12,573 

1.0% 

126 

12,699 

6,259.00 

In accordance with the above requirements of the Acts of the General Assembly, 
I hereby certify that the above information is correct and that $ 81,193,802 
is the Net Local Appropriation• that will be provided to the 
County Board of Education from County sources beginning 

~~-<: 
Signature of the Superintendent of Schools 

Worcester 
July 1, 2016 

This Certification is to be submitted to the Maryland State Department of Education no later than 
7 days after approval of the Budget or June 30, which ever is earlier 

• See other side for instructions to meet this requirement (amounts shown from line H) 
•• Per Education Article Section 5-202(d)(1 )(ii), if applicable 
·- Per Education Article Section 5-202(d)(3)(ii), if applicable, please prepare a separate calculation 

of this amount and attach to this form. 

$ 49,379,649 

$ 79,480,752 

Date 

J 



ADJUSTMENTS TO LOCAL APPROPRIATION 

Worcester County 

FY 2016 FY 2017 

A. Operating Budget Appropriation $ 78,718,960 $ 81,193,802 
Plus: 

B. Supplemental Appropriations • $ $ 

C. Total Appropriation ( A+ B ) $ 78,718,960 $ 81,193,802 

Less: 
D. Approved** Nonrecurring Costs 

1 Qualifying Exclusion 

2 $ $ 

3 $ $ 

4 $ $ 

Total Nonrecurring Costs $ $ 

E. Program Shifts Between County and Board Budgets • 

$ $ 

2 $ $ 

3 $ $ 

Total Program Shifts $ $ 

F. Debt Service (If included in appropriation) $ $ 

G. Other Reconciling Items• 
1 $ $ 
2 $ $ 

Total Reconciling Items $ $ 

H. Net Local Appropriation (C-D-E-F-G) $ 78,718,960 $ 81,193,802 

• Provide detail separately 
•• Allowable to the extent that the Appropriation exceeds the minimum Local Share in the Foundation Program. 



THEBOARD 
OF EDUCATION 
OF WORCESTER 
COUNTY 
6270 WORCESTER H!GHW A Y 

NEWARK, MD 21841-9746 

TELEPHONE: (410) 632-5000 

FAX: (410) 632-0364 

www. worcesterkl 2. com 

ADMINISTRATION 

JERRY WILSON, Ph.D. 

Superintendent of Schools 
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LOUIS H. TAYLOR 
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SARA D. THOMPSON 

June 14, 2016 

Mr. Harold Higgins 

RECEPJED 
JUN 1 5 2016 

Worcester County Admin 

Office of the County Commissioners 

Worcester County Government Center 

One West Market Street, Room 1103 

Snow Hill, MD 21863 

Dear Mr. Higgins, 

Enclosed please find the proposed County Appropriation Transmittal Schedule 

for Fiscal Year 2017. This schedule follows the same plan as used in past years, 

which takes into consideration the months that state aid is received to balance 

the cash flow needs from the County. 

Please contact me should there be questions or concerns with this schedule. 

Sincerely, 

ru~ €. -t:.o Q, ?--

Vincent E. Tolbert, CPA 

Chief Financial Officer 

Excellence in Education - In Worcester County, People Make the Difference 

Serving the Youth of Worcester County Since 1868 



BOARD OF EDUCATION OF WORCESTER COUNTY 

COUNTY APPROPRIATION TRANSMITTAL SCHEDULE 

FISCAL YEAR 2017 

REQUISITION DATE FUNDS 
MONTH NUMBER AMOUNT TRANSMITTED 

July 1 $2,442,775 Thursday, July 14, 2016 
2 2,442,775 Thursday, July 28, 2016 

August 3 2,592,772 Friday, August 12, 2016 
4 2,592,772 Tuesday,August30,2016 

September 5 4,173,378 Thursday, September 15, 2016 
6 4,173,378 Friday, September 30, 2016 

October 7 4,173,378 Friday, October 14, 2016 
8 4,173,378 Friday, October 28,2016 

November 9 4,173,378 Tuesday, November 15, 2016 
10 4,173,378 Wednesday, November 30, 2016 

December 11 2,892,772 Tuesday, December 13, 2016 
12 2,592,772 Wednesday, December 21, 2016 

January 13 4,173,378 Friday, January 13, 2017 
14 4,173,378 Friday, January 27, 2017 

February 15 2,592,772 Wednesday, February 15, 2017 
16 2,592,772 Tuesday, February 28, 2017 

March 17 4,173,378 Wednesday, March 15, 2017 
18 4,173,378 Thursday, March 30, 2017 

April 19 2,592,772 Wednesday, April 12, 2017 
20 2,592,772 Friday, April 28, 2017 

May 21 4,173,378 Friday, May 12, 2017 
22 4,173,378 Tuesday, May 30, 2017 

June 23 2,592,772 Thursday, June 15, 2017 
24 2,592,768 Friday, June 30, 2017 

TOTAL REQUISITIONS $81,193,802 

Appropriations: $80,893,802 Unrestricted 
200,000 Technology 
100,000 Capital Outlay 

$81,193,802 



~ Maryland 
~ Department of Agriculture ,wic,lwcejH,,ylaad',L~di""l,dosuy 

Office of Pf ant Industries and Pest Management Forest Pest Management 

Larry Hogan, Governor 

150yd K, Rutherford, Lt. Governor 
Joseph a~rtenretder, Secretary 
James P. Eichhorst, Deputy Secretary 

The Wayne A. Cawley,Jr. Building 
SO Ha1T)' S.Truman Park\lJay 
Annapolis, Maryland 2140 I 
www.mda.maryland.zov 

410.941.5922 Ba!dmoreM/ashington 
<jl0,B4l.583S hx 
800.492.SS90 Toil Free 

OFFICE OF PLANT INDUSTRIES AND PEST MANAGEMENT 
Forest Pest Management 

June 1, 2016 

:r~e~~~d6;:;6o~~fs~~::strative Officer ,c-, -,.R~. -r=N~r\7Y~t) ri 

One w. Market St., Rm. 1103 .!LJN ;, ~' 'l.uo. 1··~~ .. Ii 
Snow Hill, MD 21863-1195 • ' "~ I. ~ I 
Dear Mr. Higgins: Worcester County Admin j 

U\>'J \ }(. it 7 ll~, rJ .,..,
N ~ ,:.J 

l't«<n ~17;-,,,, 
-G\1 ~MMvAI - f'fl 

Thank you for your past participation in the Maryland Department of Agriculture's Forest Pest 
Management (PPM) Program .for identification and control of gypsy moth populations for 
Worcester County and its citizens. The goal of the PPM Program is to identify developing pest 
infestations and to be able to respond appropriately before significant damage occurs. The survey 
function of the cooperative gypsy moth suppression program allows us to identify and measure 
any gypsy moth problems and to plan the most effective response to defoliating populations 
before the pests damage valuable landscape and forest trees. 

The purpose of this letter is to outline the plans we have for the cooperative gypsy moth 
survey this fall (2016) for your county and to give an estimate of the county cost share amount 
that would be needed to complete these surveys. Gypsy moth egg masses are counted in the fall 
and winter in pre-established sites lqcated in the high value urban and rural forested lands of 
Worcester County. The survey results permit us to predict the level of gypsy moth caterpillar 
populations the following spring in each area. Population data provides a clear picture of the 
possible damage to the foliage, and consequently to the trees, that may be caused by the pests in 
the spring (2017) and whether any aerial suppression may be warranted. 

Based on our inforination about gypsy moth populations and trends in Worcester County, 
we will need to conduct approximately 115 surveys at an estimated cost to the county of * 
$1,725.00. This amount represents a 50% cost share on local costs to perform these surveys on 
non-State land. Please, let us know as soon as possible, preferably by July 1 if you will be able 
to participate at this level. These figures do not include additional funds that may be needed for 
aerial spraying. It will not be possible to estimate 2017 spray acreage until the end of the year. 
At that time, we will give you cost estimates so that you can advise us regarding county support 
for suppression spraying. We will try to keep you updated on our findings as the fall survey 
season continues. 

If you have any questions regarding the Forest Pest Management Program or would like 
information on any forest pests, do not hesitate to contact us. The Easton field office number is 
(410) 822"8234. 



Thank you for working with us to protect our valuable rural and urban forest resources. 

RLT/dh 
Cc Heather Disque 

Sincerely, 

Robert L. Tatman, Program Manager 
Forest Pest Management 
Robert.tatman@maryland.gov 
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RECEIVED 
JUN 1 4 Z016 

Worcester County Admin 
EMERGENCY SERVICES 

~orrrz±rr Qloun±~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1002 

SNOW HILL, MARYLAND 21863 -1193 
TEL: 410-632-1 311 

FAX: 41 0-632-4686 

To: Harold Higgins, Chief Administrative Officer 

From: 

Re: 

Date: 

Fred Webster, Director of Emergency Servic~ 

FY17 Radio Maintenance Contract 

14 June 2016 

FRED E. WEBSTER, JR. 

DIRECTOR 

Attached with this memo is a copy of the yearly System Maintenance Agreement between the 
County and Harris Corporation for FY 17 requiring a signature. The $190,943.376 is an increase over the 
current year but is in line with the service esca lation clause in the original maintenance contract. Money 
for this has been requested in the Emergency Services FY17 budget under account 1102.6130.050. The 
contract covers system maintenance at the tower sites and the availability of an adequate stock of spare 
parts as a back-up to our stock of spare parts and radios. 

Please return the executed original as Harris requires not only the signed agreement but also a 
purchase order which I will take care of from our office. 

I'm avai lab le to answer any questions you may have. 

Citizens and Government Working Together 



';fARR'S. 
TECHNOLOGY TO CONNECT, 
INFORM ANO PROTECT· 

SYSTEM MAINTENANCE AGREEMENT AMENDMENT NO. 5 

Harris Account Number: 16136 Contact Name: Fred Webster 
Customer Name: 
Address: 

Worcester County 
One West Market Street 
Snow Hill. MD 21863 

E-Mail: 
Phone#: 

fwebster@co. worcester .md. us 
410-632-3080 

City/State/Zip: 

By System Maintenance Agreement dated July 1, 2010 ("Agreement"), an Amendment created July 25, 2012 ("Amendment 
No. 1"), an Amendment created September 6. 2013 ("Amendment No. 2"). an Amendment created May 19, 2014 
("Amendment No. 3), and an Amendment signed June 3. 2015 ("Amendment No. 4") (collectively, "Amendments"), 
HARRIS CORPORATION, a Delaware Corporation acting through its Communication Systems Business Segment, with 
its principal place of business located at 221 Jefferson Ridge Parkway, Lynchburg, VA 24501 ("Harris"), and 
WORCESTER COUNTY located at the address indicated above ("Customer"), entered into the Agreement. 

Pursuant to Section 7.5 of the Agreement, the Parties agree to amend the Agreement as specifically set forth in this 
Amendment No. 5 made and entered into as of the last date below. 

For and in consideration of the mutual promises of the Parties to this Amendment No. 5 and other good and valuable 
consideration, the receipt of which is hereby acknowledged, the Parties agree that this Amendment No. 5 created to the 
Agreement hereby modifies the Agreement and Amendments with the following changes: 

I. Term-The Term of the Agreement is hereby extended for a one (1) year term, from July I. 2016-June 30. 2017. 
The Customer shall be billed in the amount of $190,943.376 (annual charges) with a purchase order required prior 
to Customer being invoiced. 

Except for those terms of the Agreement amended herein and in the Amendments, all other terms of the Agreement shall 
remain unchanged and in full force and effect. If there is conflict between this Amendment No. 5 and the Agreement or 
Amendments, the terms of this Amendment No. 5 will prevail. 

Intending to be bound hereby, the Parties hereto have caused this Amendment to be executed, as of the latest date below, 
by the Parties' duly authorized representatives. 

HARRIS CORPORATION 
Communication Systems 

By: _______ _ 

Name: 

Title:---------

Date: _________ _ 

WORCESTER COUNTY 

By: _______ _ 

Title: 

Date: _________ _ 

Return Signed Amendment to Harris Corporation at 221 Jefferson Ridge Parkway, Lynchburg, VA 24501 
Attn: Ivette Matos-Serrano, Contracts Manager, Field Services or via email to inmtosse!@barris.com 

Amendment No. 5 EDACS System Maintenance Agreement 
Worcester County, MD Effective July l, 2016~ June 30, 2017 

(END OF DOCUMENT) 

Page 1 ofl 



Customer Information 
Harris Account 
Number: 
Customer Name: 
Address: 
City/State/Zip: 

AMENDMENT NO. 004 
TO 

SYSTEM MAINTENANCE AGREEMENT 
BETWEEN 

HARRIS CORPORATION, RFCD 
AND 

WORCESTER COUNTY, MD 

16136 

Worcester County 
One West Market Street 
Snow Hill, MD 21863 

Contact 
Name: 
E-Mail: 
Phone#: 

Fred Webster 

fwebster@co.worcester.md,us 
410-632-3080 

WHEREAS, by System Maintenance Agreement dated as of the !st day of July 2010 ("Agreement"), an 
Amendment created as of the 25th day of July, 2012 ("Amendment No. 00 I"), an Amendment created as of the 
6th day of September, 2013 ("Amendment No. 002"), and an Amendment created as of the 19th day of May, 
2014 ("Amendment No.003) (collectively, "Amendments"), HARRIS CORPORATION, a Delaware 
Corporation acting through its RF Communications Division, with its principal place of business located at 221 
Jefferson Ridge Parkway, Lynchburg, VA 24501 ("Han·is"), and WORCESTER COUNTY located at the 
address indicated above ("Customer"), entered into the Agreement. 

WHEREAS, pursuant to Section 7.5 of the Agreement, the Parties agree to amend the Agreement as 
specifically set faith in this Amendment No. 004 made and entered into this 20th day of March, 2015. 

NOW THEREFORE, fot· and in consideration of the mutual promises of the Parties to this Amendment No. 
004 and other good and valuable consideration, the receipt of which is hereby acknowledged, the Parties hereto 
do hereby agree that this Amendment No. 004 created to the Agreement hereby modifies the Agreement and 
Amendments with the following changes: 

I. Maintenance Billing Period Effective- From July I. 2015 through June 30, 2016 which shall be billed 
in the amount of $183,599.40 (annual charges) with a Purchase Order requh·ed and Harris not invoicing 
Customer until July 1st. 

II. Term· The Term of the Agreement is hereby extended for a one (1) year term, running from I!!!v..l, 
2015 through June 30, 2016. 

III. Addendums• Addendum I, System Maintenance Rates, of the Agreement shall be deleted in its entirety 
and replaced with Addendum I, System Maintenance Rates attached to this Amendment No. 004. 

Full Force and Effect- Except for those terms of the Agreement amended herein and in the Amendments, all 
other terms of the Agreement shall remain unchanged and in full force and effect. If there is conflict between 
this Amendment No. 004 and the Agreement or Amendments, the terms of this Amendment No. 004 will 
prevail. 

Amendment No. 004 
System Maintenance Agreement 
Worcester County, JvID 

(SIGNATURE PAGE TO FOLLOW) 

Pago 1 of3 
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IN WITNESS WHEREOF, and intending.to be bound hereby, the Parties hereto have caused this Amendment 
to be executed, as of the latest date below, by the Parties' duly authorized representatives. 

HARRIS CORPORATION 
sDi ' 

Name: C ristopher W. Chaffee 

Title: Senior Manager. Contracts 

WORCESTER COUNTY 

Name:Harold L. Higgins 

Title: Chief Administrative Officer 

Date: June 2 1 2015 

Return Signed Amendment to Horris Corporation nt 221 Jefferson Ridge Pnrkway, Lynchburg, VA 24501 
Attn: Ivette Mntos~Serrn.not Contrnc!s, Field Services or via email to lvette.mntos~scrrnno@horris.com 

Amendment No. 004 
System Mnintcnnncc Agreement 
Worcester Counly? MD 
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ADDENDUM! 
SYSTEM MAINTENANCE RATES 

A. MONTHLY/ANNUAL RATES 

Billing Period Annual Maintenance Monthly Rates 
Rates 

July 1, 2015- June 30, 2016 $183,599.40 $15,299.95 

B. DEMAND SERVJCE RATES 

Billing Period Demand Service Demand Service 
Rates Rates 
Hourly Rate Hourly Rate 
(normal Worldng (overtime) 
Hours) 

Julv 1, 2015-June 30, 2016 $ 90.61 + oarts $ 135.30 + parts 

C. DATABASE CORRECTION RATES 

Hourly Rate: $Demand Rates Apply 

Amendment No, 004 
System M11intemmce Agreement 
Worcester County, MD 

(END OF DOCUMENT) 

Demand Service 
Rates 
Hourly 
(Holidays· and 
Sundays) 

$135.30 + parts 

Page 3 of3 



Pursuant to the request of Emergency Services Director Fred Webster and upon a motion 
by Commissioner Mitrecic, the Commissioners unanimously authorized Commission President 
Bunting to sign Amendment No. 004 to System Maintenance Agreement Between Harris 
Corporation, RFCD and Worcester County, Maryland to extend the terms of the Radio 
Maintenance Contract for an additional year from July I, 2015 through June 30, 2016 at a total 
annual cost of$183,599.40. 

111 (open Session- June 2, 201V Q; 
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IJARRIS. 
SYSTEM MAINTENANCE AGREEMENT 

THIS SYSTEM MAINTENANCE AGREEMENT (hereinafter "Agreement") is entered into this 
I ST day of July 20 I 0, by and between Harris Corporation, a Delaware Corporation, through its 
RF Communications Division., located at 221 Jefferson Ridge Parkway, Lynchburg, Virginia 
24501, USA, ("Seller"}, and Worcester County located at One West Market Street, Snow Hill, 
Maryland, 21863 (hereinafter "Customer"). 

1. SCOPE OF AGREEMENT 

During the term of this Agreement (hereinafter "Term"}, Seller agrees to provide 
Customer with repair and maintenance services and parts, as set forth in Section 2 of this 
Agreement, to maintain the Customer's radio system equipment provided by Seller to 
Customer and listed in Addendum II to this Agreement. 

2. CONDITIONS OF SERVICE 

Seller shall supply all supervision, labor, service facilities, repair parts, test equipment, 
and supplies necessary to meet the service requirements stated in this Agreement. 

2.1 Service Facilities 
,i 

Seller shall have a full service maintenance facility available and staffed with 
factory trained service technicians. The location and staffing level shall be 
sufficient to meet the service requirements stated in this Agreement. 

2.2 Right to Subcontract 

Seller may subcontract service work to authorized service centers that meet the 
minimum requirements of a service center set forth in the Seller Authorized 
Service Center Agreement. Should any subcontractor fail to perform or their 
work otherwise proves unsatisfactory, Seller will arrange for continuing 
maintenance of the equipment by qualified technicians for the duration of this 
Agreement. 

2.3 Fixed Equipment Maintenance 

Fixed equipment is defined as those site repeater stations and associated 
equipment, multi-site coordinator, console electronics equipment, radio control 
stations and other fixed equipment, all as listed in Addendum II, Equipment List, 
attached hereto and incorporated herein by reference. All work on fixed 

System Mainteno.nce Agreement 
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equipment shall be performed at the location of the equipment whenever possible. 
Emergency service shall be provided twenty-four hours per day, seven days per 
week. Technical personnel must respond to the emergency service request and 
begin troubleshooting efforts within two (2) hours of the request and be at the 
location of the failed equipment within four (4) hours of the request if the 
problem cannot be corrected remotely. This service is included in the monthly 
maintenance rate. No fixed equipment shall be out of service in excess of24 
hours after notification of equipment failure when the failure results in the 
inability of mobile units to communicate with each other or with a dispatch 
center. 

2.4 Mobile Equipment Maintenance 

Mobile equipment is defined as those vehicular mounted radios, personal portable 
radios, vehicular repeaters, portable radio chargers and other mobile equipment, 
all as listed in Addendum II, Equipment List. 

Mobile equipment is not included as part of this contract. 

2.5 Spare Parts and Radios 

a. Seller will maintain an adequate stock of spare parts, system-critical 
modules and mobile and portable radios as a back-up to Customer's spares 
inventory. The initial purchase of Customer's spares inventory will be at 
Customer expense. 

b. Seller will support provisioning of its equipment for a period of five (5) 
years after final production of mobile and portable radios and seven (7) 
years after final production of fixed equipment. Third party equipment 
will be supported in accordance with the individual manufacturer's 
provisioning policy. Seller will utilize commercially reasonable efforts to 
assure third party spare parts and equipment availability to support its 
maintenance obligations under this Agreement. Seller shall not be liable 
to Customer for third party spare part and equipment obsolescence or 
unavailability u·nder this Agreement beyond commercially reasonable 
efforts. 

2.6 Working Hours 

Working hours are defined as 8:00 a.m. to 5:00 p.m. Monday through Friday 
excluding holidays. Work performed outside of working hours is defined as 
emergency service and will be performed at demand service rates. 

2. 7 Demand Services 

2 
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"Demand Services" shall mean service requests that are not included in this 
Maintenance Agreement as described in Section 2.8, Maintenance 
Responsibilities, of this Agreement. The installation, removal, or reinstallation of 
equipment not associated with repair/ maintenance efforts as defined in this 
Agreement shall be considered Demand Service and be performed by Seller, 
following reasonable notice, and at the rates listed in Addendum I to this 
Agreement. Service work made necessary because of abuse or neglect not under 
the control of Seller will be performed at the hourly rate for demand service, plus 
the purchase of parts. Special work, not otherwise covered, will be performed at 
Seller prevailing rates. 

2.8 Maintenance Responsibilities 

Seller agrees to provide the following services and perform the tasks described as 
part of this Maintenance Agreement in accordance with the limitations and 
definitions of Sections 2.7 and 6.4 of this Agreement. 

a. Seller shall check, on a daily basis, the radio system's alarm status and 
report any alarm conditions to the customer. Investigation and 
troubleshooting of alarms shall begin in order of severity and impact to the 
overall system's ability to maintain effective communications. Seller will 
inspect/test the communication equipment and make such repairs, 
adjustments and replacements of components as may be necessary to 
maintain and/or restore the system to normal operating conditions. 

b. Seller shall repair, maintain and service all equipment listed in Addendum 
II, Equipment List, attached hereto. 

c. Seller shall perform preventative maintenance inspections and tests as 
recommended by the OEM and required by applicable FCC regulations; as 
a minimum, these inspections and tests will be performed annually for 
equipment listed in Addendum II. 

2.9 Service Records 

The following service records shall be maintained and made available to the 
Customer upon request: 

Monthly emergency service activity including failure type, corrective action taken 
and time required to restore service. 

The results of preventive maintenance tests and inspections shall be provided, 
upon request by the Customer within 30 days of completion. 

System MDintenance Agreemenl 
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Service records for work perfonned as described in Section 2.9 shall be retained 
for the duration of this Agreement and any subsequent renewal periods. 

2.10 Software Upgrades 

Seller will provide labor to install and test software upgrades, whether for 
corrective or enhancement purposes, provided that Customer subscribes to a 
Seller software services agreement that provides the upgraded software. 

2.11 Database Reprogramming 

Mobile radio or system database corrections will be provided by Seller at no cost 
to Customer, during the tenn of this agreement, if the correction is necessary 
because of an error or omission on Seller's part. Database changes made at 
Customer's request will be perfonned at the hourly rates listed in Addendum I to 
this Agreement. 

2.12 General 

All services provided under this Agreement are only applicable to the land mobile 
radio products and systems sold and provided by Seller to Customer and listed in 
Addendum II to this Agreement. Prior to contract signing, Seller reserves the right 
to request a complete serial number listing of all equipment to be covered under 
this agreement. 

2.13 Special Conditions 

Any and all special service conditions are listed in Addendum III to this 
Agreement, the provisions of which are incorporated herein by reference. 

3. CUSTOMER FINANCIAL OBLIGATIONS 

3.1 Customer shall pay the annual maintenance fee as set forth in Addendum I to this 
Agreement in advance, on or before the effective date of this Agreement as set 
forth in Section 5.1 hereof. Fees for demand services, as set forth in Addendum I 
to this Agreement, are payable within thirty (30) days ofreceipt of Seller's 
invoice. 

3.2 Seller may at any time hereafter revise the rates set forth in Addendum I by giving 
Customer written notice thereof not later than ninety (90) day prior to the 
expiration of a yearly period, provided that the revised rates are mutually agreed 
upon in writing and said revised rates shall be effective for the next yearly period, 
unless either party exercises its option to tenninate the Agreement. 

System Maintenance Agreement 
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3.3 Any other payments under this Agreement are due within thirty (30) days of 
receipt of Seller's invoice. 

3.4 All late payments under this Agreement shall bear interest at a rate of one and 
one-half percent (1.5%) per month. 

4. WARRANTY 

4.1 Seller warrants that all services performed under this Agreement will be done in 
an efficient and workmanlike manner. Under no circumstances will Seller's 
liability to Customer exceed the amounts paid by Customer under this Agreement 
for the applicable service that causes the Customer's claim. IN NO EVENT 
SHALL SELLER BE LIABLE TO THE CUSTOMER FOR ANY SPECIAL, 
CONSEQUENTIAL, INCIDENTAL, INDIRECT OR EXEMPLARY 
DAMAGES INCLUDING, BUT NOT LIMITED TO, LOSS OF PROFIT OR 
REVENUES, LOSS OF USE OF THE EQUIPMENT OR ANY ASSOCIATED 
EQUIPMENT, COST OF CAPITAL, COST OF SUBSTITUTE GOODS, 
FACILITIES, SERVICES OR REPLACEMENT POWER, DOWNTIME COSTS 
OR CLAIMS OF CUSTOMER'S CLIENTS, IF ANY, FOR SUCH DAMAGES. 

4.2 THEW ARRANTY SET FORTH IN SECTION 4.1 ABOVE IS SELLER'S 
SOLE WARRANTY UNDER THIS AGREEMENT AND IS IN LIEU OF ANY 
AND ALL OTHER WARRANTIES WHETHER WRITTEN OR ORAL, 
EXPRESSED OR IMPLIED, STATUTORY OR OTHERWISE INCLUDING, 
BUT NOT LIMITED TO ANY WARRANTY OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. 

4.3 Patents, Trademarks, Information 

a. Nothing in this Agreement shall be construed as; 

b. 

(i) A warranty or representation by Seller that any advice provided 
under this Agreement is or will be free from infringement of 
patents of third parties; or 

(ii) Conferring a right to Customer to use in advettising, publicity or 
otherwise any trademark or trade name of Seller; or 

(iii) Granting to Customer by implication, estoppel, or otherwise any 
licenses or rights under patents of Seller. 

SELLER MAKES NO REPRESENTATIONS, EXTENDS NO 
WARRANTIES OF ANY KIND, EITHER EXPRESSED OR IMPLIED, 
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AND ASSUMES NO RESPONSIBILITIES WHATSOEVER WITH 
RESPECT TO THE ADEQUACY, ACCURACY OR UTILITY OF ANY 
INFORMATION OBTAINED BY CUSTOMER UNDER THIS 
AGREEMENT. Seller assumes no responsibilities whatsoever with 
respect to the use by Customer or any third party of any information 
obtained by Customer or third party under this Agreement with respect to 
any use, sale or other disposition by Customer or its clients or other 
transferees of any products incorporating or made by use of the 
information obtained under this Agreement. 

4.4 General 

a. Radio systems are subject to degradation of service from natural 
phenomena such as so-called "skip" interference and other causes beyond 
the reasonable control of Seller such as motor ignition and other electrical 
noise as well as interference from other users assigned by the FCC to the 
same or adjacent frequencies. Seller cannot be responsible for 
interference or disruption of service caused by operation of other radio 
systems or by natural phenomena or by motor ignition or other 
interference over which there is no reasonable control. Such foregoing 
interference and noise can be minimized by the addition of corrective 
devices (at Customer's expense) adapted for particular locations and 
installations. Seller will investigate interference complaints (at the rates 
specified in Addendum I to this Agreement) and make recommendations 
as to the use of such devices; however, total freedom from noise and 
interference cannot be guaranteed. 

b. Seller does not assume responsibility for signal strength unless the 
deficiency is the result of substandard equipment maintenance. 

c. If, due to the action of regulatory authorities, changes to the equipment 
become necessary, such changes will be performed by Seller upon request 
at the expense of Customer. 

5. TERM AND TERMINATION 

5.1 The services under this Agreement will be provided by Seller to Customer for an 
initial one year period and thereafter on an annual basis as provided herein with 
rates to be modified as set forth in Section 3.2. 

The effective date of this Agreement is -~7~11,.../,.20e..I~O~----· 

5.2 The services shall be automatically extended at the end of the initial year for an 
additional year and on a succeeding yearly basis thereafter unless either party 
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notifies the other, in writing, at least sixty (60) days prior to the end of the yearly 
period then in effect that the services shall not be extended. 

5.3 In the event that Customer fails to make any overdue payments due to Seller 
under this Agreement within fifteen (15) days after receipt of written notice from 
Seller, Seller may at its option immediately thereafter terminate this Agreement. 

5.4 In the event of any other default under this Agreement, either Customer or Seller 
shall give the other party written notice describing the default and a thirty (30) 
day period to correct the default. This Agreement may then be immediately 
canceled if the default is not corrected prior to the end of the thirty (30) day 
period. 

6. LIMITATION OF LIABILITY 

6.1 The total liability of seller, including its subcontractors or suppliers, on any and 
all claims, whether in contract, warranty, tort (including negligence or patent 
infringement) or otherwise, arising out of, connected with, or resulting from the 
performance or non-performance of any agreement resulting herefrom or from the 
manufacture, sale, delivery, resale, repair, replacement or use of any equipment or 
the furnishing of any service, shall not exceed the price allocable to the equipment 
or service which gives rise to the claim. Except as to title any such liability shall 
terminate upon the expiration of the applicable warranty period specified in the 
article entitled "warranty". 

6.2 IN NO EVENT, WHETHER AS A RESULT OF BREACH OF CONTRACT, 
WARRANTY, TORT (INCLUDING NEGLIGENCE OR PATENT 
INFRINGEMENT) OR OTHER WISE', SHALL SELLER, OR ITS 
SUBCONTRACTORS OR SUPPLIERS, BE LIABLE FOR ANY SPECIAL, 
CONSEQUENTIAL, INCIDENTAL, INDIRECT OR EXEMPLARY 
DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOSS OF PROFIT OR 
REVENUES, LOSS OF USE OF THE EQUIPMENT OR ANY ASSOCIATED 
EQUIPMENT, COST OF CAPITAL, COST OF SUBSTITUTE GOODS, 
FACILITIES, SERVICES OR REPLACEMENT POWER, DOWNTIME COSTS 
OR CLAIMS OF BUYERS CUSTOMERS FOR SUCH DAMAGES. IF BUYER 
TRANSFERS TITLE TO, OR LEASES THE EQUIPMENT SOLD 
HEREUNDER TO, OR OTHERWISE PERMITS OR SUFFERS USE BY, ANY 
THIRD PARTY, BUYER SHALL OBTAIN FROM SUCH THIRD PARTY A 
PROVISION AFFORDING SELLER AND ITS SUBCONTRACTORS AND 
SUPPLIERS THE PROTECTION OF THE PRECEDING SENTENCE. 

6.3 Any action for any claim of any kind for any loss or damages arising out of, 
connected with. or resulting from the performance, non-performance or breach of 
the Contract, or from the manufacture, sale, delivery, installation, technical 
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direction or installation, resale, repair, replacement, licensing or use of any 
Hardware, Software or the furnishing of any Services, shall be commenced within 
one (I) year after the cause of action occurred or it shall be deemed waived or 
barred. 

6.4 Seller shall not be liable for costs incurred for repair and/or replacement of 
equipment that fails or becomes inoperative due to negligence on the part of the 
user, liquid intrusion, lightning damage, user installations, user removals and/or 
acts of God, acts of terrorism or work performed by third parties not authorized 
by Seller to perform work on Seller equipment. 

Seller shall not be liable for costs incurred for correcting, replacing or repairing 
equipment damaged and/or data corruption induced and/or caused by 3ro party 
personnel or other equipment/ systems not provided by Seller. 

6.5 The provisions of this Section, LIMITATION OF LIABILITY, shall apply 
notwithstanding any other provisions of this Contract and any other agreement. 

6.6 The provisions if this Section, LIMITATION OF LIABILITY, shall survive the 
expiration or termination of this Contract. 

IMMUNITY/LIMITATION ON ACTIONS AGAINST COUNTY COMMISSIONERS. 
Nothlng herein or any related agreement or any amendment hereto shall under any 
circ1D11stances constitute or be construed as a waiver of whatever immunities or limitations of 
liability that the County Commissioners, their officers, employees, agents, or servants may 
have in by virtue of and in accordance with any law, including sovereign, statutory, qualified, 
official, common law, public general law or public local law immunity. No action may be 
brought with respect hereto other than in the appropriate State Court in Worcester County, 
Maryland. Seller hereby consents and agrees to such provision and further waives any right 
to jury trial in any action relating hereto. County Commissioners, as a body politic has 
become a party hereto only in the capacity stated herein. No individual elected County 
Commissioner, contractor, employee, agent, or servant of Customer shall have any personal 
liability hereunder. Any indemnity herein or arising out of this agreement, on the part of the 
County Commissioners, shall be only to the extent permitted by law and shall be subject to 
the non-waiver of immunity, limitations of liability and all other provisions of this provision. 
County Commissioners' liability under or arising out of this agreement shall be subject to 
annual budget appropriation and strictly conditioned thereon. The non waiver and the 
limitation of liability to County Commissioners hereunder shall be contractual and it is 
agreed that such limitation is fair and equitable under the totality of the circumstances hereof. 
It is further agreed and understood that this provision is of the essence. 

7. GENERAL PROVISIONS 

7.1 All notices under this Agreement shall be in writing and shall be deemed to have 
been duly given upon being delivered personally or upon receipt if mailed by 
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certified mail, return receipt requested. Notices shall be sent to the 
representatives named below or any subsequent representative for which notice 
was provided pursuant to this section. 

Seller: 
Director, Field Services 
Harris Corporation 
221 Jefferson Ridge Parkway 
Lynchburg, Virginia 24501 

Customer: 
Worcester County 
One West Market Street 
Snow Hill, Maryland 21863 

7.2 This Agreement shall be interpreted and the legal relations between the parties 
determined in accordance with the laws of the Commonwealth of Virginia. The 
invalidity, in whole or in part, of any provision of this Agreement shall not affect 
the validity of enforceability of any other provisions thereof. 

7.3 Seller shall not be responsible for delays or failures in performance under this 
Agreement that are due to causes beyond its reasonable control including, but not 
limited to, acts of God, war, acts of terrorism, fires, severe weather, floods, 
strikes, blackouts, - embargoes or work performed on Seller equipment by third 
parties not authorized by Seller to perform such work. In the event such delays or 
failures interrupt Seller's services to Customer, Seller shall promptly notify 
Customer of the circumstances and the anticipated delay. 

7.4 This Agreement represents the entire understanding of the parties with respect to 
the subject matter hereof and this Agreement supersedes and replaces all prior 
Agreements and understandings, either oral or written, regarding the subject 
hereof. 

7.5 This Agreement cannot be amended, modified or any provisions waived orally. 
All amendments and modifications must be in writing and signed by both parties. 
All waivers must be provided in writing by the party waiving their rights under 
this Agreement. 

7.6 This Agreement may not be assigned without the prior written consent of the 
other party, which consent shall not be unreasonably withheld. However, Seller 
may: (i) assign all of its rights, obligations and liabilities under this Agreement to 
any subsidiary; or (ii) assign its rights to monies due or payable under this 
Agreement; Seller shall provide Customer with written notice of any such 
assignment. Seller's assignment of monies due or payable under the Agreement 
will not relieve Seller of any obligations or responsibilities to Customer 
hereunder. 
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IN WITNESS WHEREOF, intending to be legally bound, Seller and Customer have executed 
this Agreement as of the dates set forth below. 

HARRIS CORPORATION 
RF COMMUNICATIONS DIVISION 

:~o;:Z~t 
Title: .,bok'\ll"l!': eotn:b:,4(tls illab~-er 
Date: '] /:,;a.o / i.v 
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By: JCl("\l.J (, = 
Name~""""'-('"-"'-"_~~~-==--= 

Title: ~ ('t.5 ,'J W 
Date: --'~l~?.~o)~ro __ _ 
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ADDENDUM I 

SYSTEM MAINTENANCE RATES 

A. MONTHLY RATES 

Monthly charges for maintenance: 

Annual charges for maintenance: 

B, DEMAND SERVICE RATES 

Hourly Rate (normal business hours): 

Hourly Rate (overtime and holidays): 

Mobile/Portable Radio Reprogramming: $ 

c. DATABASE CORRECTION RATES 

Hourly Rnte: 
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$13,867 

$166,400.00 

$100.00 

$150.00 

60.00 per unit 

NIA 
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ADDENDUMil 

EQUIPMENT LIST 

A. FIXED EQUIPMENT: 

• All 800 MHz EDACS site based repeaters and simulcast equipment at all three simulcast sites. 
(excluding batteries) 

• All 800 MHz EDACS fixed equipment (CBC/IMC, CSD, and C3 Maestro Consoles) located at 
the Worcester County Dispatch Center. 

B. MOBILE EQUIPMENT: 

Not included as part of this agreement 

Note: Only that equipment purchased from Harris as part of the original 800 MHz Trunked 
Simulcast Radio System Contract and its subsequent amendments and purchases from Harris are 
covered by this contract. 

By mutual agreement, excluded from this maintenance contract are site civils, i.e. access roads, 
structures, generators, HVAC equipment, UPS equipment, radio towers and tower mounted 
equipment such as antennas, lines, and tower top amplifier. Harris will, as part of this 
maintenance agreement, report to the customer any deficiencies, failures, or conditions requiring 
correction or repair of excluded items discovered during the normal execution of this 
maintenance contract 

System Mainlenance Ag.reement 
ECR-7255D 
6101109 

12 



Pursuant to the request of Ms. Owens and upon a motion by Commissioner Gulyas, the 
Commissioners unanimously agreed to waive bidding and awarded the 800 MHZ Radio System 
Maintenance Agreement to RF Communications Division of Harris Corporation of Lynchburg, 
Virginia at a cost of $166,400 to maintain the County's 800 MHZ Public Safety Radio System. 
Ms. Owens advised that funds are available within the FYI I budget for this necessary expense. 

112 c::::§i};, Session - July 20, 20y 19 
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SYSTEM MAINTENANCE AGREEMENT AME1'"DMEl'ff NO. 5 

Harris Account Number: 16136 Contact Name: Fred Webster 
Customer Name: County Commissioners of Worcester County. E-Mail: fwebster/@.co.worcester.md.us 

Maryland 
Address: One West Market Street Phone#: 410-632-3080 
City/State/Zip: Snow Hill. MD 21863 

By System Maintenance Agreement dated July 1,2010 ("Agreement"), an Amendment created July 25, 2012 ("Amendment 
No. I"), an Amendment created September 6, 2013 ("Amendment No. 2"), an Amendment created May 19, 2014 
("Amendment No. 3), and an Amendment signed June 3, 2015 ("Amendment No. 4") (collectively, "Amendments"), 
HARRIS CORPORATION, a Delaware Corporation acting through its Communication Systems Business Segment, with 
its principal place of business located at 221 Jefferson Ridge Parkway, Lynchburg, VA 24501 ("Harris"), and COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, MARYLAND (formerly referred to as Worcester County) 
located at the address indicated above ("Customer"), entered into the Agreement. 

Pursuant to Section 7.5 of the Agreement, the Parties agree to amend the Agreement as specifically set forth in this 
Amendment No. 5 made and entered into as of the last date below. 

For and in consideration of the mutual promises of the Parties to this Amendment No. 5 and other good and valuable 
consideration, the receipt of which is hereby acknowledged, the Parties agree that this Amendment No. 5 created to the 
Agreement hereby modifies the Agreement and Amendments with the following changes: 

I. Term- The Term of the Agreement is hereby extended for a one (1) year term, from July 1. 2016-June 30, 2017. 
The Customer shall be billed in the amount of $190,943.376 (annual charges) with a purchase order required prior 
to Customer being invoiced. 

II. Notices-Pursuant to Section 7.1, under General Provisions of the Agreement, Notices to Customer shall be sent to 
the room and address listed, but include: Commissioners Office. 

Notices to Seller shall be sent to: Sr. Mgr. Field Services, Harris Corp., 221 Jefferson Ridge Pkwy, Lynchburg, VA 24501 

With Copy to: Ivette Matos-Serrano, Contracts Mgr, Field Services, 221 Jefferson Ridge PkWY, Lynchburg, VA 24501 

m. Governing Law- Pursuant to Section 7.3, under General Provisions of the Agreement, the governing law will be 
in accordance with the laws of Maryland. 

Except for those terms of the Agreement amended herein and in the Amendments, all other terms of the Agreement shall 
remain unchanged and in full force and effect. If there is conflict between this Amendment No. 5 and the Agreement or 
Amendments, the terms of this Amendment No. 5 will prevail. 

(SIGNATURE PAGE TO FOLLOW) 

AnlendmentNo. 5 ED ACS System Maintenance Agreement 
Worcester County1 MD Effective July l, 2016~ June 30, 2017 
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Intending to be bound hereby, the Parties hereto have caused this Amendment to be executed, as of the latest date below, 
by the Parties' duly authorized representatives. 

HARRIS CORPORATION 
COMMUNICATION SYSTEMS 

By: ________ _ 

Name: --------

Title: --------

Date:---------

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

By: ________ _ 

Name:---------

Title: --------

Date:---------

Return Signed Amendment to Harris Corporation at 221 Jefferson Ridge Parkway, Lynchburg, VA 24501 
Attn: Ivette Matos-Serrano, Contracts Manager, Field Services or via email to imatosse@harris.com 

Amendment No. 5 EDACS System Maintenance Agreement 
Worcester County, MD Effective July 1, 2016- June 30, 2017 

(END OF DOCUMENT) 
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RECEIVED 
JUN 1 5 2016 

Worcester County Admin 

EMERGENCY SERVICES 

~nrcrs±rr @nun±~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET ROOM 1002 

SNOW HILL, MARYLAND 21863-1193 
TEL: 410-632-1 31 1 

FAX: 410-632-4686 

To: Harold Higgins, Chief Administrative Office r 

From : 

Re : 

Date: 

Fred Webst er, Director of Emergency ServiceL 

Upgrade of Distribution Switch 

15 June 2016 

FRED E. WEBSTER, JR. 

DIRECTOR 

The IT Division of the Department of Emergency Services is request ing permission to uti lize 

funds with in t he FY 16 IT budget to repla ce an aging distribution switch. The current unit is at end of life 

and is no longer being supported or warranted. This switch supports our primary communication 

between the Government Center and other county remote office locations. The approximate cost of the 

switch is $25,000. IT staff are currently search ing for vendors tied to the State of Maryland contract 

pricing to insure the lowest possible cost. Efforts are being made to replace the existing unit with a 

similar brand and model with warranty and active maintenance. 

With limited t ime left in th is year's budget we are asking to wa ive the bidding process and 

awa rd to a vendor on the State Contract at or below $25,000. 

Brian Jones and I are avai lable for any questions at your convenience. 

REVnEWED • .ru.f\dS Q.VC4.i l(i~ f' acc.t . 
Worcester County Budget OHicc, 

i bO. totto. OU> . <o 100, o4i. 

Citizens and Government Working Together 



~orr£sler Qiountn 
Department of Recreation & Parks Paige Hurley, Director 

RE •' •l ' {T~D 
~ _. ~. ~:. ~ \ C 6030 Public Landing Road, Snow Hill, Maryland 21863 

410.632.2144 • Fax: 41 0.632.1585 

JUN 1 4 2016 

Worcester County Adrnin 

June 14, 2016 

To: 
From: 

/ 

Re: 

Harold HigginsO\J 
Paige Hurley .\' f\ 
Department of Recreation & Parks - Engineer Wood Fiber Journal Entry 

The Department of Recreation & Parks is requesting to perform a journal entry for the Parks 
Department in order to purchase engineered wood fiber for five of our playground areas, John 
Walter Smith Park (JWS), Showell Park, Northern Worcester Athleti.c Complex (NW AC), 
Girdl etree Park, and Whaleyville Park. 

The park staff have inspected these above playgrounds and it has been determined that the 
engineer wood fiber, which is used as the base material at our playgrounds, needs to be 
replenished. The department had not planned for this expense in this year' s budget but we do 
have cost savings in other areas that will allow for this purchase. 

The cost for the engineer wood fiber wou ld be $5,000 and the following accounts have cost 
sav ings, which totals th is amo unt: 

$ 1,275.48 from 100.1602.510.6550.060 Building Site Expense Electricity - JWS Park 
$ 244.20 from l OO. l 602.500.6550.270 Building Site Expense Telephones 
$3 ,101.21 from 1 OO. l 602.500.6540.020 Vehicle Operating Expense Fuel - WC Maintenance 
$ 198.46 from 100.1 602.500.6100.080 Administrative Expense Copier Supplies 
$ 15.00 from 100.1602.500.6 l 00. 1 IO Administrative Expense Enve lopes 
$ 140.65 from I 00.1602.500.6100.190 Admin istrative Expense Office Supplies 
$ 25.00 from 100.1602.500.6100.210 Administrative Expense Paper 

We will be splitting the bi ll between the fo llowing park accounts: 

JWS Park - 100. 1602.510.6200.020 Other Supplies and Materials Materials 
Showell Park - 100.1602.520.6200.020 Other Supplies and Materials Materials 
NW AC - 1 OO. l 602.540.6200.020 Other Supplies and Materials Materials 
Satellite Parks (Girdletree & Whaleyville) - I 00. I 602.590.6200.020 Other Supplies and 
Materials Materials 

This is a request to perform a sending overage in the above four Other Supplies and Materials 
Materials Accounts in order to purchase engineer wood fiber for the fi ve playground areas in 
need. The spending overage will be covered by the aforementioned cost savings . Thank you, in 
advance, for your consideration of thi s request. Please feel free to contact me at 4 10-632-2 144, 
extension 2505, if you have questions or if I can be of assistance. 

ffiitfaens an.a ~o&ernment ~orkins W:oset~er 



THE FOLLOWING SIX PLAYGROUNDS ARE CURRENTLY IN NEED OF IPEMA CERTIFIED ENGINEERED WOOD FIBER/ SAFETY SURFACING. THE VOLUME OF MATERIAL NEEDED 

FOR REPLACEMENT WAS CALCULATED BASED ON THE RESPECTIVE PLAYGROUND AREAS AND THE ESTIMATED DEPTH OF REPLACEMENT. THE TOTAL REPLACEMENT COST OF 

$6,991.90 ONLY INCLUDES THE PURCHASE OF 466 CUBIC YARDS OF MATERIAL AND DOES NOT INCLUDE SHIPPING CHARGES WHICH ARE ESTIMATED TO BE $150.00 PER 100 
CUBIC YARDS. 

PHOTOS ARE ATTACHED SHOWING THE CURRENT CONDITION OF EACH PLAYGROUND AREA. 

Replacement Replacement Replacement 
Location Area in S.F. (in.) {ft.) (cu.yds} Price per cubic yard Cost per Location 

Whaleyville 6400 6 0 .5 118.5 $ 15.00 $ 1,777.78 

Bisho peville 2950 4 0.33 36.4 $ 15.00 $ 546.30 

JWS 3500 6 0.50 64.8 $ 15.00 $ 972.22 

Girdlet ree 3150 8 0.67 77.8 $ 15.00 $1,166.67 

Showell 1 4750 5 0.42 73.3 $ 15.00 $ 1,099.54 

Showell 2 6175 5 0.42 95.3 $ 15.00 $1,429.40 

Total= 26925 466.1 $6,991.90 



WHALEYVILLE PARK 

BISHOPVILLE PARK 



JOHN WALTER SMITH PARK 

GIRDLETREE PARK 



SHOWELL PARK PLAYGROUND 1 

SHOWELL PARK PLAYGROUND 2 



~nr.c.est.er Qinuntn 
Department of Recreation & Parks 

RECEIVED 
JUN ·1 szo16 

Worcester County Admin 

To: Harold Higgins 

From: Paige Hurley Pl( 
Date: June 15, 2016 

Paige Hurley, Director 

6030 Public Landing Road, Snow Hill , Maryland 21863 
410.632.2144 • Fax: 410.632.1585 

Memorandum of Understanding (MOU)-Mid Atlantic Amateur Sports Alliance (MAASA) 

As approved by the County Commissioners on June 17, 2014, the Mid-Atlantic Amateur Sports Alliance 

(MAASA) has been created by Wicomico County, Worcester County, and Ocean City to link and leverage 

combined assets in order to attract, retain, and build sports events with a focus on amateur athletics to 

grow the region's economy and reputation as a premiere sporting destination. The attached final draft 

of the Memorandum of Understanding (MOU) has been reviewed and approved by County Attorney 

Maureen Howarth and is ready for formal approval by the County Commissioners. Once signed by the 

County Commissioners, I will forward it to the Town of Ocean City for signature after which it will be 

returned to Wicomico County for final signature and distribution of a fully executed origina l to each of 

the parties 

Attachment 
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AGREEMENT BETWEEN THE 
MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND, WICOMICO COUNTY, 

MARYLAND AND WORCESTER COUNTY, MARYLAND 

MID-ATLANTIC AMATEUR SPORTS ALLIANCE (MAASA) 

An Agreement ("Agreement") made on the_ day of __ , 2016, between the Mayor 
and City Council of Ocean City, Maryland, a municipal corporation organized and existing under 
the laws of the State of Maryland, hereinafter referred to as the "Town," County Commissioners 
of Worcester County, Maryland, a body corporate and politic of the State of Maryland, herein 
after referred to as "Worcester," and Wicomico County, Maryland, a body corporate and politic 
of the State of Maryland, herein after referred to as "Wicomico," each hereinafter also 
individually referred to as "Party" and collectively referred to as the "Parties" to establish the 
Mid-Atlantic Amateur Sports Alliance (MAASA). 

RECITALS 

Whereas, the Parties recognize the benefits of attracting, retaining, and building sports 
events, with a focus on amateur athletics to grow the region's economy and reputation as a 
premiere destination; and 

Whereas, the Parties also undertake in varying degrees the promotion and support of 
sports events, focusing on amateur athletics; and 

Whereas, the Parties find mutual benefit in the creation, operation and funding of the 
Alliance, they elect to enter into this Agreement for the purpose of defining the Parties' on-going 
roles regarding the operation and funding of the Alliance. 

Therefore, the Parties mutually agree as follows: 

AGREEMENT 

I. PURPOSE 

A. To link and leverage the combined assets of Ocean City, Maryland, Wicomico, and 
Worcester Counties to attract, retain, and build sports events, with a focus on amateur 
athletics to grow the region's economy and reputation as a premiere destination. These 
events will be large in scope requiring facilities & accommodations which exceed the 
Parties individual inventories. This Agreement does not prohibit or restrict the ability or 
right of any party to individually market their respective jurisdictions, facilities and 
assets. All Parties must agree to accept an event as a MAASA-funded one. 

B. To establish the duties and responsibilities of the Parties in the operation and funding of 
MAASA. 

II. DURATION OF AGREEMENT 

1 



The term of this Agreement is July 1, 2016, through June 30, 2017, unless otherwise 
terminated as provided herein, and may be extended on a yearly basis thereafter upon written 
mutual consent of the Parties. 

III. TERMINATION OF AGREEMENT 

A. Either Party may choose to opt out of this Agreement by notifying the other Parties in 
writing no later than March 1st of any given year, with termination to be effective June 
301h of that year. Upon one Party giving notice of termination to the other Parties as 
provided for herein, current activity and future obligations shall continue through the 
current contractual year. 

B. If two Parties opt out of this Agreement, activity will be suspended immediately until 
such time as the Parties further mutually agree to proceed or until the Agreement 
terminates. 

C. Termination of this Agreement or suspension of future performance under this 
Agreement in accordance with this Section shall not relieve the Parties of liability for any 
obligation previously incurred. 

D. In the event, unexpended and unencumbered MAASA operating budget funds are held 
within Wicomico County's Tourism Budget at the time of termination, it shall be divided 
and refunded in proportion to the amount contributed by each party. 

E. Upon termination of two Parties, the name and brand of the Mid-Atlantic Amateur Sports 
Alliance (MAASA) shall be abandoned and will not be used by any party for marketing 
sports events in its respective jurisdiction. 

IV. DUTIES 

The Ocean City Tourism Director, Worcester County Director of Recreation and Parks and 
Wicomico County Director of Recreation, Parks and Tourism shall: 

• Develop strategic plans; 
• Prepare an annual operating budget; 
• Respond to requests and develop proposals; 
•Provide group room blocks, rates; and 
•Provide information as requested by event organizers including the availability and cost 
of facilities. 

V. FINANCIAL 

A. The Parties will each contribute $6,000 to fund the annual operating budget for FY 17. 

B. Funds from the operating budget shall be used to maintain a web page, provide marketing 
collateral, promotional material and sales. Such expenditures shall be approved jointly by 

2 J 



the Ocean City Tourism Director, Worcester County Director of Recreation and Parks 
and the Wicomico County Director of Recreation, Parks and Tourism. 

C. Subsequent annual operating budgets shall be submitted to the Town of Ocean City 
Office of Tourism, Worcester Department of Recreation, Parks and Wicomico County 
Department of Recreation, Parks & Tourism by November 15th of each year and shall 
operate on a fiscal year beginning on July 151

• 

D. Funds shall be used to market and sell this alliance to organizers of amateur sports events. 
These funds shall be administered by Wicomico County within its Tourism Budget in a 
specific account designated for MAASA. Wicomico County shall not use these funds for 
any other purpose. 

E. Wicomico County shall prepare financial statements quarterly and annually, which will 
be submitted to each of the Parties. 

VI. EVENTPROCUREMENT 

A. Funding required to obtain and retain events shall be shared by all Parties in proportion to 
the hotel rooms booked within each jurisdiction. This funding would come from the 
operating budget of each Party and be subject to the appropriation process of each Party. 
These funds would be above and beyond the annual operating budget contribution of 
$6,000. 

C. Funding will be estimated before submitting a proposal to the event organizer and 
reconciled 60 days following the event's last day. Final reconciliation will be based upon 
a hotel occupancy report generated through participant surveys, Wicomico County's 
hotel room booking service and/or the event organizer. Funding for the United States 
Specialty Sports Association Eastern World Series will remain as follows: Wicomico 
County 60%, Ocean City 35% and Worcester County 5%. This funding formula will be 
followed for other events to estimate the proportional split unless parties agree to a 
different level of funding as the various events may require. Actual funding required by 
each Party will be determined and reconciled once the hotel rooms booked in each 
jurisdiction is known. 

VII. THIRD PARTY BENEFICIARY 

The Parties do not intend there to be any third-party beneficiary to this Agreement. 

VIII. NOTICE 

Any notices to be given under this Agreement shall at minimum be delivered, postage 
prepaid and addressed to: 

Steve Miller, Director 
Wicomico County Department of Recreation, Parks & Tourism 
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8480 Ocean Highway 
Delmar, Maryland 21875 

Donna Abbott, Director 
Town of Ocean City Office of Tourism 
400 I Coastal Highway 
Ocean City, Maryland 21842 

Paige Hurley, Director 
Worcester County Department of Recreation & Parks 
6030 Public Landing Road 
Snow Hill, Maryland, 21863 

The name and address to which notices shall be directed may be changed by a Party by 
giving the other Parties notice of such change as provided in this section. 

VIX. WAIVER 

No waiver by the Parties of any term or condition of this Agreement incorporated in this 
Agreement shall be deemed or construed to constitute a waiver of any other term or condition or 
of any subsequent breach, whether of the same or different provision. 

X. AMENDMENT 

The provisions of this Agreement may be amended by mutual consent of the Parties. No 
additions to, or alterations of, the terms of this Agreement shall be valid unless made in writing 
and formally approved by the governing bodies of each agency, and executed by the duly 
authorized official of each Party. 

XI. ATTORNEYS' FEES AND COSTS 

All Parties shall bear their own costs of enforcing the rights and responsibilities under the 
Agreement. 

XII. DOCUMENT EXECUTION AND FILING 

The Parties agree that there shall be three (3) signed originals of this Agreement procured 
and distributed for signature by the necessary officials of each Party. Upon execution by the 
Parties, each such signed original shall constitute an Agreement binding upon all Parties. 

XIII. SEVERABILITY 

If any section or part of this Agreement is held by a court to be invalid, such action shall 
not affect the validity of any other part of this Agreement. 

4 



XIV. ENTIRE AGREEMENT 

This Agreement contains all of the agreements of the Parties with respect to the subject 
matter covered or mentioned herein, and no prior agreements shall be effective to the contrary. 

XV. COUNTERPARTS 
This Agreement may be executed in one or more counterparts, each of which will be 

deemed an original but all of which together will constitute one and the same instrument. 

XVI. DISPUTES 

Disputes among the Parties regarding this Agreement shall be referred to mediation using 
a Maryland mediator agreed upon by the Parties to the dispute. The cost of said mediator shall be 
shared equally among the disputing Parties. If the dispute is not resolved by mediation, the 
Parties shall be free to pursue any remedies to which they are entitled. Venue of any disputes 
shall be Wicomico County, Maryland. 
ATTEST: WICOMICO COUNTY, MARYLAND 

R. Wayne Strausburg, 
Director of Administration 

ATTEST: 

Harold Higgins 
Chief Administration Officer 
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Bob Culver, 
County Executive 

TOWN OF OCEAN CITY, MARYLAND 

Doug Miller 
City Manager 

WORCESTER COUNTY, MARYLAND 

Madison J. Bunting, Jr. 
President 

Co 



JOHN H. TUSTIN, P.E. 
DI RECTOR 

JOHNS. ROSS, P.E. 
DEPUT Y DI RECTOR 

TEL: ,U0-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENA NCE 
TEL: 4 10-632-3766 
FAX : 410-632-1753 

ROADS 
TEL: 4 10·632-2244 
FAX: 410·632-0020 

SOLID WASTE 
TEL: 4 10·632-3 177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-5251 
FAX: 4 10-641-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

~nr.cezi£r filnunt'1 
DEPARTMENT OF P UBLIC WORKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer J,, ~ 
John H. Tustin, P.E., Director of Public Works t7 '1'.'./ 
June 16, 2016 
Newark Spray Irrigation Project 
Funding Application 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

On January 30, 2016, application was made for funding through the Maryland 
Water Quality Financing Administration to remove the surface water discharge 
from the Newark Wastewater Treatment Plant and construct a new spray 
irrigation field for effluent disposal. This application was a milestone identified 
within the consent order and agreement between the County Commissioners 
and the Maryland Department of the Environment (MDE). 

At the end of May 2016, MDE published their Intended Use Plan (IUP) which 
identifies the projects that they intend to finance in the 2016/17 fiscal year. The 
Newark project was not included in the IUP and therefore at this time is not 
eligible for funding/financing through MDE. This causes obvious financial 
concerns for the Newark project and our ability to meet the conditions of the 
consent order. 

We have attached a draft of a letter to MDE Secretary Ben Grumbles that 
outlined the concerns of County Staff and requests that the project be 
reconsidered for funding. We are recommending the letter be submitted as a 
first step in getting the project reconsidered. 

We are available to discuss this as needed and if you have any questions, please 
do not hesitate to contact me. 

Cc: John S. Ross, P .E. Deputy Director 
Jessica Ramsay, CPA Enterprise Fund Controller 

~ Pc cfi>ltJ Pfb'_)cl~ 
5~~ ol) e JJ 

Citizens and Government Working Together 
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June 21, 2016 

Ben Grumbles, Secretary 
Maryland Department of the Environment 
1800 Washington Boulevard 
Baltimore, MD 21230 

RE: Newark Sanitary Service Area - Application for Financing 

Dear Secretary Grumbles: 

We are writing to request reconsideration of the application for funding submitted on behalf of 
the Newark Sanitary Service Area in Worcester County, 

In 2015, the County Commissioners, acting as the governing body of the Newark Sanitary 
Service Area, entered into a Consent Order and Agreement with the Maryland Department of the 
Environment (MDE), The final goal of the agreement was to remove the discharge from the 
Newark Wastewater Treatment Plant from the unnamed tributary to Marshal Creek and 
ultimately Newport Bay, a water body impaired by excessive nutrients. The schedule included a 
milestone of May 31, 2016, to have a funding commitment from MDE through the Maryland 
Water Quality Financing Administration to assist in moving the project into the design phase. 
Unfortunately, that funding was not awarded. 

In an effort to determine what could be done to enhance our application, we inquired about the 
scoring system for our application and found the following: 

• No points were awarded because this service area is not within the Chesapeake Bay 
Watershed. While we applaud the efforts to restore the Chesapeake Watershed, the 
Atlantic Coastal Bays and specifically Newport Bay is distressed by nutrients and some 
credit should be given for that. 

• Points were lost because the cost of the project per equivalent dwelling unit (EDU) served 
is relatively high. Please understand that with only 90 customers, it is difficult to keep 
the unit cost for these improvements low. The relatively small customer base and 
associated small nutrient impact also provided no relief during the negotiation of the 
Consent Order. 



Secretary Ben Grumbles 
June 21, 2016 
Page2 

• We received no credit for Public Health Benefits. Removal of this surface water 
discharge from an impacted receiving water body clearly has positive health benefits. 
Reduction of nitrates and ammonia contamination should qualify for some credit under 
this item. 

• Points were lost because we did not show full cost funding. However, the application 
included an adopted budget showing service area revenues equivalent to expenses. All 
County sanitary service areas are operated as enterprise funds and are self-supporting 
through adopted user rates. 

• We lost points because the project did not have multiple funding sources. A Preliminary 
Engineering Report was submitted to the United States Department of Agriculture 
(USDA) for joint funding of this project in February 2016. USDA has not made a 
financing offer yet. This was discussed with your staff during the application review 
process. 

The County Commissioners of Worcester County are committed to removing the discharge from 
the Newark Wastewater Treatment Plant from the Coastal Bays. For evidence of that 
commitment, MDE needs to look no further than the expenditure of over $700,000 to 
pre-purchase the proposed spray site when it became available several years ago. We have been 
moving forward with the project as described in the compliance schedule but now the lack of 
funding could slow progress. Certainly, without funding, the compliance schedule will need to 
be revised. 

We would appreciate any help you might provide in reevaluating the application submitted for 
this project. 

cc: Senator James N. Mathias, Jr. 
Delegate Mary Beth Carozza 
Delegate Charles J. Otto 
Jag K.human, MDE 
Worcester County Sewer Committee 

Sincerely, 

Madison J. Bunting, Jr. 
President 

J 
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MARYLAND DEPARTMENT OF THE ENVIRONMENT 
1800 Washington Boulevard • Baltimore MD 21230 
410-537-3000 • 1-800-633-6101 • www.mde.maryland.gov 

Larry Hogan 
Govemor 

Boyd Rutherford 
Lieutenant Governor 

CERTIFIED MAIL 

RECEIVED 

MAY 20 2015 

WORCOADMIN MAY 1 4 2015 

Ben Grumbles 
Secretary 

Madison J. Bunting, Jr., President 
Commissioners of Worcester County 
I West Market Street, Room I I 0 
Snow Hill, Maryland 21863 

J'lwo.r~ WW T ~ ~)-(11/- 0/Mf 
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Dear Mr. Bunting: 

Enclosed please find a copy of the fully executed Consent Order, C0-15-2250, between the Worcester 
County Department of Public Works, Water and Wastewater Division ("County'') and the Maryland 
Department of the Environment ("MDE") regarding alleged violations ofNPDES Discharge Permit Number 
MD020630, State Discharge Permit Number 1J-DP-0141, at the Newark Wastewater Treatment Plant from 
June I, 2008 through August 3 I, 2014. 

In settlement of this matter, the County has agreed to pay a total penalty of $5,000 to the Maryland 
Department of the Environment in I 8 consecutive monthly installments in accordance with the Promissory Note 
and Confessed Judgment incorporated into the Consent Order. Enclosed please find an invoice for the first three 
installments of$277.78 each, or a total of $833.34, which is due on June 1, 2015. Please pay by check made 
payable to the Maiyland Department of the Environment and submit to the Maryland Department of the 
Environment, Fiscal Services Division, P.O. Box 2057, Baltimore, MD 21203-2057. Please include the 
remittance copy of the enclosed invoice with your payment. Subsequent invoices will be mailed to you as 
payments become due. 

Your cooperation in reaching a mutually acceptable resolution to this matter is appreciated. If any 
questions or problems arise, please do not hesitate to contact Matthew D. Standeven, Staff Attorney, MDE, at 
(410) 537-3704. 

VFK:ple 

Enclosures 

cc: Harold Higgins 
John Ross 
John Tustin 
Matthew D. Standeven, Staff Attorney, MDE 

Sincerely, 

!~tar!~ 
Water Management Administration 
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MARYLAND DEPARTMENT OF THE ENVIRONMENT 
P.O. Box 2057 • Baltimore MD 21203-2057 
410-537-3000 • 1-800-633-6101 • www.mde.maryland.gov 

Lorry Hogan 
Governor 

Boyd Rutherford 

Lieute~~'f~~irONER OF WORCESTER COUNTY 
ATTN: MADISON J. BUNTING, JR., PRESIDENT 
1 WEST MARKET STREET, ROOM 110 

INVOICE 

Ben Grumbles 
Secretary 

SNOW HILL MD 21863 CUSTOMER NO.:OC0152250 400 

-------------------------------------------------------------------------------
INVOICE NO INVOICE DATE DUE DATE INVOICE AMOUNT 

-------------------------------------------------------------------------------
AC028701 05/04/15 06/01/15 $833.34 

-------------------------------------------------------------------------------
DESCRIPTION/COMMENTS: TO RESOLVE ALLEGED EFFLUENT LIMITATION VIOLATIONS OF 
NPDES DISCHARGE PERMIT MD0020630 AT THE NEWARK WWTP FROM JUNE 1, 2008 THROUGH 
AUGUST 31, 2014. 

REFERENCE#: C0-15-2250 (SURFACE) PAYMENTS #1, 2, 3 OF 18 

FOR QUESTIONS CALL: SHARON TALLEY, CHIEF, ENFORCEMENT DIVISION 
COMPLIANCE PROGRAM (410) 537-3510 

THE MARYLAND DEPARTMENT OF THE ENVIRONMENT OFFERS THE FOLLOWING INVOICE 
PAYMENT METHODS: 
ON-LINE PAYMENTS (MOST EXPEDIENT) - PAYMENTS MAY BE PAID ON-LINE USING ANY 
MAJOR CREDIT OR DEBIT CARD OR DIRECT CHECKING. TO PROCESS YOUR PAYMENT 
ON-LINE GO TO: HTTPS://EGOV.MARYLAND.GOV/MDE/INVOICE/ 
BY MAIL - MAIL PAYMENTS PAYBLE TO: 

MARYLAND DEPARTMENT OF THE ENVIRONMENT 
P.O. BOX 2057 
BALTIMORE, MD. 21203-2057 

TO ENSURE PROPER CREDIT PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK AND 
SEND THE ENCLOSED REMITTANCE COPY ALONG WITH YOUR PAYMENT. 
PCA: 13710 AGY/OBJ: 7545 SFX: 408 AGY/GL: 0544 

@ Recycled Paper www.mde.maryland.gov TTY Users !-800-735-2258 
Via Maryland Relay Service 



MARYLAND DEPARTMENT OF THE ENVIRONMENT 
P.O. Box 2057 • Baltimore MD 21203-2057 
410-537-3000 • 1-800-633-6101 • www.mde.maryland.gov 

Larry Hogan 
Governor 

Boyd Rutl1erford 
Lieutenant Governor 

REMITTANCE COPY 

COMMISSIONER OF WORCESTER COUNTY 
ATTN: MADISON J. BUNTING, JR., PRESIDENT 
1 WEST MARKET STREET, ROOM 110 
SNOW HILL MD 21863 

Ben Gmmbles 
Secretary 

CUSTOMER NO.:OC0152250 400 

-------------------------------------------------------------------------------

CUR DOC NO./SFX 

AC028701 408 

TOTAL INVOICE 

DUE DATE : 

AMOUNT 

$833.34 

$833.34 

06/01/15 

-------------PLEASE RETURN THIS REMITTANCE COPY WITH YOUR PAYMENT-------------

@ Recycled Paper www.mde.maryland.gov rrY Users 1#800#735·2258 
Vin Maryland Relay Service 
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aquatic Hfe. The Discha,ge·Permit became effective oriJ1µ1uary 1, 2,012 an4 will . 
:• _.·... . - . . ', ... <·::·. '.. ·. . . ,.. . . . '· ...... :···,;': :;: . . ... ,' .... ,··. '·.: .. ·· .. ·. -:· ·. ' 

expire onpecelllb~r·3 J, 2016. A copy of.the.Discharge Permit.js·attaci)ed hereto and 
iric6ipor~ted h6r\:in as:Exlµbit A. · · · · . · · · · · . · · 

. 3 .. SJJ!'.ciai Conditi~n{i.~'ofthe0Disch!1fgel reffi!iJ lhllits:~" 11~ity,ofthe ~ff!~erit 
· disch~g¢d. i,y'fhe F~~ility,. Tnese iim.i~titiri~. af,pj)'f o. hio~h~iilicij. oxygen 4em.and 
('iBOD'i tcitiil susp~~d~ s~lids'(''TSS''), furbiiiity, ~c\ni~ ii~ N, '8;~6Ii; total.· 

· resi~~ cJiio~~("ri.C'.:), pi{ ~cl dJ~scil~e4i>;y~;n (''~0'.) as f~llo~s; . . : .... 
. . · a. Bbl): · .· ·.·· .. . . . · . . · . . . ·. . . . · . · 

. . . (Froin 9/1 ~ :S/n): . . . . 
. . : . ' . i ' • . . . . , . . . . . . 

i. · Montlily aver~ge Im1iliiig i'Jte otis'pounds per <lay C'lhld''.); 
.•. ii. iiee~{ave~a~eici~diilgr~t~ ~~26·0Jb;cli . . ... • .· . . 

.. )ii. Mqn~~!!Ve~~ge co~~~~~tion~{jcfiJtlliJ~spediter ("~g,'i;,); and 
. iv. wi~1f)y ayer11ge coi1~6~tr~ti9ii'fft~-!ri~ .• : . : . . . . . 

· ·. . (From 6/1 -': ~/3 i ~ 
i. ?y.tcinihlf~vei'age fo~dmg raie·cii'i21b/d; . 

• ·..• . ' ,. • . ·,···.'. . • . -·1 

ii, .· WeekJ:r avefageloadiiJ~ rate of 18 IJ,/q; .. 

iii. Mo~diifii~~r.ii~e:9qnc~~fr:attciii oi io m,g/1; and· 
. iv. -~eek}Y'~~erageconce;trnii6tlof}P riig/1 ..• : .. · 

. b: TSS: 

i. Mon~jy a~~i'iiE:e'loaqi~g fate of.53,Jb/d; _and 
ii .. Mf'.lnthly ayerilg.6'~oncert'trilt1on o'f90mg/l; i · 

···. :: : . .. . ' 

c. Turbidity: . 
. :: . . .... .'·. . . . ··J. .... 

. i .. 'Monthly·avei'age concentration·ofSQNTU. · 
. . ' :- . .·.· ' .. '· . . . . : 

d. Anunoriia asN: 

.. (From 11/1 -)/~I) 
. - · .. 

. i. Monthly ayerage 1oac1ing rate 9n :9 ibtd; . .. . . ~- ... 
ii. Dailyav¢i'~g¢,!oading~t~ of6;4Jb/d; . 

. iii. Monthly ~v~rage ¢9n~~ntrati<in;or.i:, )ng/1; and _. 
. ., ·-. . .. 

iv. Daily avi;rage ~oncenti'iltiori bf.Ii irig/1. . 
. (Froin 4/1 ;_,{ 0/31°) . . · · .· 



I 
I 
I. 

I 
I 
i 
: 
' 
i 
i 

! : 
' 

. '. 

i. Monthly average)oacjlng rate of 0.8'11:l/4; . 
. ' . . . . 

ii. Daily av¢r~ge·,1o~'<iiii1irat~ of7;0:lb/d;. . 

'.ii. M~n~l),'avpr~~f90.:i~;~~~~on.~b.3: ~g/1; an~ . 
,v. · Druly_average conc:entratli>ri,of 12,¢g/L 

e. E.·Cofi: . . , ·•· . ·. .. . . · . · . 

i. · Moriilily g"x~metric mean of 126:MPN(l()d mt• 
f. TRC: 

. ' . 

:. i. Daily niaitimum ofO;OJl mg/1: .. 
. ' .. ,·· .. ,·_'. . ; . . . . :· 

g. pH:. 

i. :DaHfm~iinum of 8.5 stahdata,~i;;'an~ .· 
i.i. •baily minimum of 6.5 ~tai}dlll"~'units. 

·h. DO: 

· L D1iiiymlriiinliiri of 5.0 irig·(J,1/1:.;c 3/31); mid · · 
ii. 0My/~i;!1Jupi'ot1:0'111~ c~;{;j~/3n> .·. ·.· 

4. · Spec:ial Concjition .Il,B 
0

ofthepiscliai:'gf Pemiit i:e°qt,ii.~ the'9oii\ity,fo,mel(sure 
1

B0D, . 
• , . ;lL. · .. ' · . '.. ' ' '. '•, ... : ; • • ; .· . '·. · .. '.- • .. , .. : _". :· • ·. ; . .'., ·. ·' ':' ',·'. , ',· ,: .• ·., ,· .' < : 

Tl>S, turbidity, -linim<:>riia as N, .~c! · K . q'oli at a miiµpi~ of.<>nce per weekfn:iiil .the 
· sirinplini pcii~t at .th~ i~cility, S~cici~ C!,9ridition.Ili ·of the·plsclil!l'g.~·~erp1it · als~ 

' • I,' , '." _ , ". ·. : . ' : "'.-< .: ,:,I' , ,• ,· ., .,': ,''; .... •: .-_ '.•' • .;> ; ... "' • '• ·., •, : . ,• •, 
. req'uifes the Go1111ty lo. m~ure ;fRC, 1:)0, arid r.H at a niiriilllµm of oi:J.'c:e per,da)'., . · 
'pfow'must be ~oro~ci. co~thuiously. . ' ' . . ' ·. . . 

5. : Ger~ral ()<>ndition!II.;A o{the Dis¢har~e P.eitnit requires the Colll)ty,,to swfunarize' its 
Irioqit_ori~g: res~lts ia\ih. inqn~ •arid :to s_µb~itth~ll),'.t~. the ~#iirls(~litiqrt;)m ~is~piii:ge· · · 
Mo$torl,!l~ Ile~ortsfo~;,).'PMRsliiicit':b~ ~ubmi#.ea to'the,mepariment ri9 i~;~t' · 
th~ t!ie 2lldi ~f ~e m~~t11:foll<>V116k:tlie:~ej,o~(ii~ irionih'. ·• · . · · . · · · 

6. ,, i>MRs S!,,lqqijtted byj)ie,Co,unty from:O'uJy ioo~. ti> $~ptem)iei2014,:ilidica~e:tiiatthe 
.Fli~il'it/)1~ q6nsis(~n~jy ~jolat~d the:~ffl~e~;!li~itati~ri~ ·~ot BOriiPo: R coH, ~c( . 

. ari@ori1uis,~: Th~ s~cifi~.sel_f,t~pcirt~d ;efflµ~iitJijrij,tatio~ vi;fo!i<i~ are list~··in . 
· . Ex!iif ha; ~Inch.Is a~h~d'h~i~t~.~dipco~ri;at~J h~~fo, · ·· · · • · · · · · 

.3 
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7. Th~ D~pl!f.linent iµlci'the Co~ty have m~tul\llY agr~d ti> :e~ter into' this Coiriplaint 
.. and Ccins.ert Ordi!;(;e; ··t~~~Iit:qr~ei') to;;;;,spive fie ~ioli~O!)S.id~ritit!e!1 .J 

.. :·.·.·:,.:- .-. ·. ···:··\'.···. :: ·-;·· ,: ... ,.,.· :· .. .::.:.~·.: .. : . ·,: ·. ,"· ...... ·_ ·. ''·. -. 

· ElChil;,it ':i,liSI1d ~oestiib/i~h a plan IU!d s~h,c;ri11le for 1]i¢'co_n,str.u,c\j<1n:ofirriproyement~ 
:-. '· .' ,' . ·•. . '. . '. • . '. . . : ... ' . ·.'. .' . . . ·:' . : -;.~_ :, '• ...... ·· .. -:·i : . . . :.:' . .... _; •... :·. ' :;°. . • ' .• . • ' ·_: . ·_ .. ' . 

that willejtable tlie :Facility to C91\1Jlly. with'.the;Discharge P~ifnit Th.e!,:;:oi#erit.Qi"der 
do~ nC>(~~pi~e or in<>dlfy ifie'P~r¢it:·b.~t ;1*blisne~ ~ri~W.Jeci p~altj~s f'.6r effluent 
··:·. ·.' :·.: .· ....... '.·.1 _;. __ . ·, ,,· . : ·:., •..• ·_· ..• ·,:···.·,. :: •.. _ -~,. ,.-::~ ... .' ..• : •. ···:.· ·•· .. ·. . .. · .. 

l\µtl~ti9,nyioJ~tions thil! o~c~ rlµpni,thf co11stn;i9d9n,?{it1iJiroveiil.ents ~t~e .. / ·· 
. Fa~i/ity .• Th~ <;ci1,1Sent Orderals~ iilclude$inf~rinj. ;erforiµ~c¢ ~lilidM~ (or 1301), 

TSS arid Anmionia~N thii(~~ ~tjtial,fo,tw6 tiiµestij~ ~stabii~~ec!Jiipits:inthe . 
. ~i;ch!!fg~ P~fy)it~c1.!hatwiii:b~in e~~(dilipi~.~~~;'cii;~ti,11"tlq~6f · .·.. . . 
. · iiµ~rov~i11~nts ):1)~1:affeet~ sys~m ~rfi\rin!in9.e ~t ~f:F.adiify. Ail;oth~('effluent . 
. Ji~i~tif nf'i~:~ ciis.bh~~- P~rmit vn11.'r;n1ak~ii'i-~ir~¢t tbrough6~t'~e):ire~µ·i· 
p,eri~~ of thi_s Consent Oroer.. . ,., '. . .. . 

.· ·.•. . •·T~~to¥,jf:is:ori;:~.s. /3~\day,of :~Dlfi<: .• : ,261.5; PW.so~tto:§§ 9-jp, ·9-

323, ·and 9-33.5 of the Env1roillllent Articl~,:;\G~~Jl:bcfy{ee1rthep1r~c~or.ofthe Water 
11iinag~mi:~t Ak.~stratid~;~d ti)e;Co~~SiJ?tjers 6f\Vorc,¢stef CqUI1ty,. M~!~d IU!d 
OIU>EIIBD by the Director that the Coµnty.~hiill: · · · · · · · · · 

'. . : . . ",.,· ... , , ... 

I •. ,' • • '. ·:.::~,: ,' • '~ '. • • ::: '.', " 

WORK TO:BE'PERFORMED . . 

8 •. Within 6~ days of the dffecitive :d~t.6 h{ihis::t~i:is~IitOroer,·submit tg the . 
· .. · .. : . :.- .. : . · .. · :. : . ·:· ''.: . . . .'. ~ .. ·. '.. . ·: _., :_ .:.,. . :· . . : •.,: .. ; :· . ! . . -' . 

· AdnuiµstraJic:in,'fo( its review.a!id)ippto:v.al,.li pl~ /liid .s¢hedi.µe for:tlje instaUation of 
. a spr~y irrlgatl;n sy;t~m atthfFaclli~. T6~ ;i; i\no J~nec!hle'.s~~I in~lrtde an ... 

esti~ate!i ti~eli~eior. .. ~l ~lulse~:ofthe·cl~vefop~ent ~d ~oµstiµctio~·onlte ~pray ... 
· iirli~tiim sy~~~;;~~iuding: c1j·i~baiwai~;:iuic1.~~wer pi~Oiip~io;aJ/(:i) sllll)ple:well, 

.. i~sta1fati~11.and:gr<iJll!~~l!teriho¢tQri)ig;{3) project fi;~c1ht;i#a fiin~ing . . . 
-~~iiciitio11~,.(4)S!:')lllld.water disc)).~ge. permit ~~rp;~, ~i (5):d~igi)lconstruction .. 
. 'Fhe.pl~ iuiaisched~le shall a1so i~c1ude i start dil.t~ ~d ~ completion date for each 
phas~ ~f~:develdp~ent and cons~ction of the i;yst~~. . . . . . .. 

. . . ,.'. . .. . ·' . . •. 
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9. Implement and complete the developme~t and co~struction of the spray irrigation 
. ,• .· ... ' . '.. . .,-. .. . . . .· '.· .· ' ,. . 

system iii acc~rdance with the pian aild scli~~le; as apptoved or :~end~d by th{ 
AdJI!irilstr~ti()n. · . ··. · ' · ,. · · · , 

10. Operat¢ arid maintain the Facility in order t~ ccimpiy :_;ith the Pischarge P.ermh 

efflil~µf li~ltiiti_<>ri§ 'iriid t}ie int~~ perfci~imiie suJid~<)~. ~- set fort~ ji{J>aragraj,h 
. . ' . . " . . . .. . . . ·•· ... ' ....... · .. 

11 below,,duilngthe period inwhlch;thi~ ¢dnserit0<:lrder'is·in 6ff~ct . 
. . . .. '· '. ' ·.·' ··: :: . · .. · .'. . :· ·:· . . . . . .'.. . .. ·. ·~. . . . ' .. 

· .. ··.·.·:i~r~~~~E~~~~t~T~~~.: .:·· ... :··· ..... . 
11. Begjrui_ing on. thedattwheri <;:<>~9ji9~ ·~s at'~fFaci[iij ~d contiiuifog U!\Ul. the· 

~pray frrigatio~ ,syste~ :is c'omplete4: iri ~b<>f9wi<:e 'yiith; the pl1111, !!!)d ·sc~~d~ie' ,' ' 
. appr6ved By iii; Ad.n\lnjsir~tic;in, th~OCg~cy ~hal\,dper~ie: /ilid mil_i~tairi th¢ Filcility 
.df pg)h~~~rifJ o/a~~·¢on~~C.ti9,f .t¥,,t;~~i~t '~~~tin-~t:p~c'.~~~~·l!S t~J~Jeast, 
com~ly y;i,tn th~ :to11ci~l)i, i11teri(n,pert'ofi1i~ce,:s111Iidard,s.ror Abb, .t:ss and tqta1 

·· .. ammonia~ N: · . . ,. . . 
. ·., .. 

·. a. BOD( .. 

(9(1-'5/31)·. 

· . • .. · i.,, Jv!:on¢Jy a"'.egige loading ra.ii·q~36 lb/d; · · 
· ii. w~kjy a".eta~e 1oailil)g ra:1~,9:r,·s21b1<1;· . .. ,. .. . . . . 

.. iii; .M6nthly av~rag{(:()ricerijntjoµof60 ¢g!i(iirid • . 
. . iv. w~ek1y av~i~g~ cciiicc:~trat1~; .. ;,;f90' mg/I .. · 

. '' ' .. . ,· . .. 
(6/i - 8/3)} .··· .• ·· . 

. i. · · fylopthJy a~efageJ.oading:ra:i~ c\f.2flb/d; 
. : .. ._:.,:,.:.' · ...... -::· ··:·., _ _.·:/. ;· ·\: .'.·. -:·, ... ::. 

··. .ii. . We~J,)y•ayerage,l9.a.d_ingta~'6.(~§'lb/d; ... . .. 

' iii." ~ontlily average,:co~c~~~ti6n ~f4fing11;' and ' 
. lvi · · Weeklyayerage·c~rt¢Q~ati~n or'~d ~g/J. 

. . ' . ' . . . . ... · 
. b. TSS: 

i. Montiily average lgading rate of lCJ6 JbiJ; lil;ld . 
,'", ,. . . 

. .· ii. M6~1:)ily average•c~n6entration ofl-80 vigil .. 
c. Anlll)oru~as·~f.· · ·. ..· . . . . . . . . 

(fr6n'l 1 in~ 3/31) . ..,· 
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l 
I 

· j .. Mo11thly.averagefo~dµig~ate.of~;~ Ibid; · .· 

ii. · l;>aiiy,ave,~ge 1o~Jhiir~te or 1{s:1~Yd; ·· 
.iii. M6.rithli ~vei:a~e ~onceiitr~uol) of.l~'ingl.l;,lilld 
i~ .. ·.riiii1y,.a~~t~~e c~rtc~htrationir;2:;iii'.. ·. •· · · ···· .· · 

(From41(~·1013,i): ' .. ·.· ... · .. ·· . 

i. ·, ·• M()J1thly ,average loadhi.g rate pf i.6 l~/d; . 
H.' · · ci~1y)av~ra~e 1oaWiii ~te M i41~1~:' .· . · : . . . . . . 

iii. ·. Moii.thly average c6Jjc~ri1;ratio,i,of.2:8 riigil; and 
iv. · •. timi/~vc,fl!ge coni:cirl~iitiJridf.~4.mg!).: . . 

. •''".'• .. . ,,.·.' . . .. :,, . .. ·· .. ' 

· ... · .. ·. ··. ·. ·. ., ·'O:tHJl:REtFI,UE&f.•LIMITATltiNS .. ··. . . .· . . . 
12. AH,other effluent ifuil~Jtins ~~t'r~rtli ;Jij;:B1i~hilig;:f;riiiit nofsp;~ifically . 
. •. · ~dcir~~sed, m'th~ c~ris~nt oro,er'~~i~!ii1ii~J~ fllllf's,~.~ and;th!lG~iliJty·s~itll comply· 

with each effluenHiriiltittlort 11tlilit~~s. . . . " 
. . ,, •, '. ,., ' ' . .'· '· ,.: .... '":;, .... 

. . 

. :.::.':··.··· .... 
. · I 3. 'lrtfull setliefu~ilt'oftlle Disch!li"g~ pJ~~fo\i,~ifiti~~s aliog~cf herein,,the Cciµjlty agrees 
. . ' .· ·. . . ... , . · .. ; . · .. ' : '. ·.-·... ·''. " ·:·. . . ... ."·,: ~ ·: ' '.",. ,·.. ' .. : . .' : :. . ; ·. ,'. . : '· •. '. . ... ~ '.·, . . 

. to piiY; the SUJII of$S;O!>Q:(:F1ve Thollll\irid Qp!lar~Ho,.the Departlil~nt (\he "G\v1!. . . 

,:Periaitf'): Pa;;;i~~/oftlie c.iv!l P~im];~~~l:~~ ~ll~~'i11 a~~otdiuice ~ili ili~ a~ched · .. 
. Promissory and Confessed Judgment Not~. Whlch jsin66rporated !i~i:eiil by,~fel\lpce. 
' ·: . '. . ' '·.. ' . . . . • .. .." . ·• •. ·t· •. •. . . .... . • ' ,. . ' ·, . . ... · . '· . 

· 14. Payme~iqfthe Civil Peniilty·sh_a11 be rilade;b~ ciieck~dmailed to t!ie.:tb!Jowii!g· .... 
•• • • • • • I •' ' , . • ,.• ' • ' , • •," 

. . a4ili:.e~; Maryland Cleim W~tei:. Fµnd,, ~lo •M!\\'yl~d Ilc:partin~nt:ofthe Enviroiunent, 
· ··. · Fi~ciµ ~;~ces.J?iv)sioi!,. ~l!S~·Rep61_pis1 A~yiiricei unit; r.o. ~.bx ~os1; :sa1i~qre, 

·¥atii~d f12o~~io~7: > · · · · · · · · 
15. The Department shii\l submifinvoices to,thc County notifymg itofihe pe,11alty 

. . . . ,. . ·. . . '. . . ,."· . . .. ,, . . . . ' .. 

pa~eli.! amount anfdue ~aje.l)nl~sfoth~rwis~'11h,tified by fu.e Courity, the.•. 
Deparl!riel)twiH $end, a114Jv~lce~ arid n<iti~es .r~iating to i:hfainiine~ .to the Coupty'at 
t1iroi1owing najrie ana ~dte~'.s: ·Madisdn{ ~~tingi'Jr,, Pr~~\dc:ht, dciirimissiciiiers . 

.'• .... i .. ~ .. . : "\;···, .. ··.·:· ·.·····.'-.::·:··.:.·· .. • ... · ... ··>·:·.:·::_··:-··.:".· ... ·, .. :,:. 
ofWqrcester County, 1 WestM.arkei,Street, Room HO, Snowl:j:ill;M,afyl!Uld.~1863. 

·1~ 
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. Sh6\11d .tlie. n\l!!le and/9raddr~sif~~ted h'c:tejn:~ange,apieBli.\l.nQtjfy:S.h/ironJ'~I~y, 
.·· ·. · .. ·.· ., ·:. -.~··.:·.,.:. ,{:_..,;-:: ... , ·. ;-':·.·: -.:: .... · .. ·>· ·. T.'.·1··:' .. : .:.· .· ·: ,'.'<:···· .... ·.·. ,··. ;""- .. .: ·: : :,;:. : ./ . .-.· : ... · . 
. '1/alet M,aii!!~~liici;lt Adini!li~,II'.ii!i~11,::.M~)~d/J?~~~rit·~f·t/1~: I;ii:vjroprii.eni; :1 soo 
wsshf~~P;;·~ci~e.var4, a.aitJnJo,tc, Madiand.212~p.: ·~e 'la"~ Qf~ceip.t-pf !iii invoice · 
6t;tt:rrdh~·co~w·.s ~~.iis~~~b ~Q m~e.~iri~!~ jieJa1iy P:~ry~~ ¥ th~ -· · · 

r{riie County ~grees to pafiib'additioiiiil,periaif)i~fs20,006•(:i'weniy·;fhqi1sand . 
. D~II;), whiQ~·wA; J,t~~)d.:;.~bet,~ci,pendi~; th~~~;;; fu~~!,~ti~~ :~ftll~ spray 

· ·· .. · . .i~ga~gli syst~~ at th~ f ~ct\i;;· I\S)~tfoi1h!m ti1~:approy~d.,il~·;irid.;~g!i~4µie.. As .· 

·.·~~~""Z.i¥~.,~rtI~t;ilf;'' 
.. s~o;o.oo ·neid,inabeyaiice.wiU.l)liv.e ti> ,i,e:pjiiij ·to ilie r>ep!!l'lm~~t jfins\ii!!ation;of th~ ··. 
:, _.. :··,:,· . • , · .... · . : ~'°··' ,·, .. ··.: • ."·· . . · •. _:., ... · ... : :.a· .. :· . . . ·:~ . . r ... ... ·,. '. ·•.· . :·: ... ·:· .· . : , 

sptay,.in'igatj9.11~yst~m·is n6,t,coi#pl#eq'iicC_c;11'dinft9 .• ih(l·apprpyed:pi@Jnd:~9hed.ule. · 

. ~~~~~q~all'~e i~:a~ to:~~ Rrt~~~i:.~!~¥;\~~qj~.~~i~~h}i,:;~.o,r;;. . .: 
PziYin~t />f i)ie S2o;ooq lie!d•fo;ii].,:t;jiaj)~~;~h!lll l:i,e.r<it,ie' JQ .. <:mYS. .11:f.terwfi~n :4~i;n(irid ·. 
b; ·th~D~~~~/ Th~ Co~~ ;;e~;s ~~:rjglit ~~'.c.911¥~,Wj~~ ~o days of~tten 

· .. ,it~r:r~~=::~;;;~~:.:~,a~to~.~f,ili,i~·~tlb~.~cQoµ'6fk~a; ~u#Je~! t~ ,tlle 

sTi,biATED.•RElirM;i:Iis: . 
11; The Go\µlty·~!\an pay ~i~rilate&p~~#;~}J:~;;:h;;~~eni in a~cordl#ibe with.the 

f~)lowing'.e,dtt1nai ' ' ' ' ' ,' ' ,,, • ;, : ' . ,' ,, '' ' ' 

· . approved ot E\ri,ietjde4 by::the_A:driljnistratiq~!'.tlie'.'l;!i>imfy :s~L pay $')Op per : . 

..• · .. ;:;~:itt~~,tff,••"f ffio~"9,1iri~ 
b: · ·Ifthe'f'.acility)1ai; effll!ent' s\uppllyaliJ.es. th.a\ eJC.6e¥, any. appii~liblemonthly 

· iiiietin.i Jietr~rirl~9e'~tandaras Or m~11!)i1y nisch11rge i>~rmit·liini~tib~ ~f no -
. . . ,. •,• ''. ,.. . ... : -. ·.·.,; .· '.' ' . , .. ;.· .. ' .· ... 

11 µ 



· ~opthly interim:pcrl'ci~f!nce starida:rd ~pplics, '_the•O~unfy sh!ill Ji~Y a . · · 

stiptjlate<I p~naj&-of s:isb· fo~ e~~h ril~nJ!ily i~terim p¢rforfuiioce sfaridard :()~ . 
' .' . . .. -· . . . . •, .... , .. \ : '• .. . 

. I>ischarge :P~fmit;Jiio.itati~n-that is cxc~~ded. . . . -- . -·. _.. . . . . . 

- -c. · I{tJi~ ,fariihty.hlu!-ef~~brit ii~pi{v~tit:~ ~!it i*¢eed '.t11f ~PJilfc~bl~· ,;.;;~ekjy _ 
--foter@:P~foiinaric~'.~~d~ds.~rt~J~-~f~&@g~::P~tjriit;lfmitatjoris jf~~ 

. weel,ly,iriterjrn. pcrfciniian<:e steijda.rq applies, ,tl}e ·c~urity sgall ,p~y ii 

· :~~t~:~rt~;tt~~~ 
d._ -__ Jf:$~'facili1Y'l:ias:eft1,iie11t-s_aii).pl~ vaI_u\ls·,t.hilt~x:"~~d ·!llly.'iippt/cii)it~.c11Uty ·_ ·__ · 

·.-:·.t .': .:·.::-. :..· . :• .. : . ..... J·,,!. ~. ,:.···::· ... : .. · ·: ,.'.-/ ':·,· ...... · __ .1.~-·_'",:". ·/ ·.:.: . ' 

· _ i6tetjiti p'~rl'ot;ma.nc.e. standard~ cif dai\f P.i,schiirge)'ei'miilimitaHiin(ifno _ 

--_ . _d;il§ i1;~#.,1(p~*i~~ce :s~<i;i~~P!i~_;; .the pqun~,~~*1t p~r.:~ sri~t1~ted ' 
.. ~e]Jalty of $.~c.if~r,eilch dailyui.~~Illil,p'.eif<>J'ljl!Ul¢~ Standiltd, !)r,cl,liily" J)iscgafge -

·F~hnit limjtii#oi.th~fis e~~ea~:: ·- ·- :; . . · --·· · - . · . ' 

... i s'. AnY-sfip11!~kd Jic~a!t!~ p!if~bI~' un4; fara$f 1!Ji~)7:a., ~liove, ~~&t\er~~td :in-• _ _ 
_--. ali~y~ti6 ii~ndir~:t!i~Jhneiy_ conip)~ifon aftl)e'si\tiiy •itr.iia~ci~'siiidfu',~t'.t1ie Fi\J:ility, -

-~;:::~~~::::~:!!:~t~t~:;~!;:;f:~;:::tt:::.t::;:::ilien · 
'.it ·i!)a1) i1ot#aveJo ',~a;·~y.stipril~(~4·i>tfui!l1i~il'p~~tia'iifj~ ~iu-11gta~h. ii1.~: Arly · 

·., ,\)."', '. :'. ,-, .. .• \\ , .: '-' .... •· . ·., .. , . . '": ·. : :· . .::;::· ' . .'•_:: •.~, .~ .. ' : • . : ., ' '·. · .. ,.; '. .,, ' .... •·/ '. ·: ' ·.: ~- '. · 

.stipuli\tecl peruiJties>held in ab!)y'lirice'WiJ.!,be¢om!'.•PIIY~J;leto·,t!Je PCP,l\fllp~lit,if: .. 
ins~llatio~;of ti:i~ :~pr~y. irgga:tiqn sy~t!i;ri~i~;hot9gfiipicleg. accdrd~.f~~· approved 

. ..; . . ,,:·.··.:, .. , :··.·. , ""·.'.:,.' .. ;·-,.-.'.,-::: , ••:·:··.:·•-·. :·:.,f•/.",_. .. ':,:.'._• .,-:,:··.•",;'.:·;.~··.•:I•·•·_:;.'•, 

· _-. ptan·anc1.,.sch:eilti1~?~11yi;neiiJ of..ailstiJii.11~\ed·Ji~iJaities_hetdin.aoeya.ncc;siialt be due 

!f ~~t::.~ilt:iy?::~1:rt:t~~~~i~t:r:?itr:~1:1::l:0 

.•. 

subs:6ctl~~· bcc~~d. s~bj~c{ito th~l,tan~~s'.6/~ar~g~ap~ :fo; liel~w::. · . . -. 
. ·, •' .. ,· /·. ... . "•'· .. · ., ' .. · .. , .. 

19. The co1Jllly agrees· n~tto · contest the' iiinoi)ilt,ora stipu_Iii.t'e4 pen'a11y l!ut reseryes· the 
- •- righho ~~#~sfwhetlle~ a vio!ai:i~ij ~as b~cllri~~ uril~ss th~ Coliittyiiias self.reported 
_ - ~~fli ;i~l;ti~ri)>~.i.~-iponthly p~; ~J:iw!'r4¥,~9· fo,r'. mir:p;~~ilf?f, ¥i . -.-
. stipulaied pei'fillti~sI11'\der this Coii~ent Agt~~fuent shali be c~ris~~d'.as ~ e!ebti[\n of 
a fefuecIY or ~t.h~i !iriytlltioii on the Dip~erii;s di;~retjo~ to·seek

0

:a11yforiri ~f -· .. 
. ·. . .. ·-. '. . .. · . ·. -. ··:· : . ' .... :.•· · ... ,· . . . ' . . 
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, injllJ1ctiv.e relier avaiJalil~~o'i(under)he;Enviro~erit.Artic!e: pie·~b~erice of 
sti;ul~!edj;ci'laities fcir i JJ~J~ti~h ilti)i~·Con~~nt fuder;sbJI riot i~ cqk~tiue4 ~o 

. , ··':,'/.···· ... ,:·ii·.:·· .. ·'.:··:./,.:,;_·,'.·.:-~:·:''···.·· ... _.:.:_:··.·· .. :. __ :·.:.:'··. _-''.;·:.:,·:=-..r·, .. ··· .. ,,. · 
' linpf ii} a.p.y way the Depliit)!ie*'.s·disC:retJi>n ,to S\)!,lrcivB or a~tiis'tr~tjxe penalties, · .·. !~f f:rwtirij;&ivereli~iiot,~y·oWgr. right/ tci~i~;i:lii·siiiicti~~:~~aiJ~~1~ tojt 

in )ts ¥scr6µoii reduce oi.·Wiiive ili,e'.piipitliy ft'lt:aetept1i)iis ·tJiat rioric{,qti,li~~e is 
·. iiifdliitcci:ih:a}or<ie hiJjbwe iis de~crl6~~,1,~1i»'.· · · · · · · ·· 

· NOTd1'GA1iION 
'· .... ' .. ; ·., .. ·. •'. ,' ,• .. ::·. ~--·,;r.:t~··: ... ·, ·''.·-~··;',::,···. . :: . ' ,· .... '.; .,.· ., 

· 21., 'tJi~PQ~)f~h~J noti1?'·}~e !i?.?P~e~t, uj>9!'l)iqmjJir#.?,P.Pf~e,,;y~r,k.regu,if~4,'t~be 
. • perfQffi,1~9'.11er~~d~r./A)i ~pt(fic!lti.~n:rr,ii~/¢d~4_er:th1f¢cinse~t Asr~.emfnt shall be 
· •· in,wtj!/J}g• ilndbe s~pt•to'.S¥ror'a:~f ~Yr0\ii~i;: rihf orc~~e11t:pivisiq11i cd~~li~ce . 
. Prii~B!J); :w~i.er·¥i.iiagement A~tµ,~µdiJ., Mm'hitjd:·t>epartme~t oftiie · .. 

. . E~virri6meni, :f soi>\y;liington ~q~.1e~ara;:~iiJtim~r~, 'Mafyh1nd 21230_ · · ·. 
-·· . ·; ··: . . '.. . . ,, "' . . : . . . . ' . ' .. -~ .' .. 

. . ·.. - . ,. . . . ,' -~_,· .•. ·-· .. :!":-. :- _; .: .: ::::·-;;:::,,~_.._: •. ;~ ._ ... ~_:·/,::··.: •. , ...... ; .'· . . . . ,• .. 

22, This C:onse~t Qrde($aII· bfl;ii1,1d/µg. upoir.the. D~paft'fu¢nt,an,d .the. (3()\lllcy, ai! well as 

their re~~tiv\l ·~g~n~, ero~ioy~es,' ~ui:¢es.~o.;s;,,8,!id a's,~i~tThe work r~µi~d to i,{ . 
• ' ·,_ . · ... ' .··· . ,, ·. :'.: ·.:·'··: .··'. -,·, ··:. · .. ,; /·~-. ~;;.; ; ;, ,=: '.,: .. ' -: ;; :·:- . '. ,:, :. . . . . . . . . . . .: . ·-.. '.,'· ' '. 

· pcr(q,r\'ned)er~w,ide(,by the t;::ol/i).ty{it~ suc¥ssois iiii4 ii;~signs;.cifticers, directors; 
. ~~;;g)!e~~'~i~n~r~#pe~d~~(~o~iratjto;;,:6~ri~a2t~;s,:s~bc~riJactgr!i~~ .. ·• .· ... 
· c~nsl\l,tAhf~;~ha!tbe,6~eil o~tiri/l\ci:9$rice'~tJ:i,~~·~iur~ments ofthis'C6flsent 
'orci~r, artil ~Eich party :;~all be ;~spoil~/,tji~' for:tlle f.~ilµte :9f-its ~fficers, ~r~tors, . 
. Jmploy~es,e inciepetjd¢nt ~on~act.ors, cqri~ractors·, su£<;oii~~~cto1to; consul$its t9 ci.o 
·, • ·.• ' I ••. • • • •••• • • • •• • • • •••• ,, 

.so .. '' 

9, ,' 
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. . . No Ai>Miss10Ns QR:.WAIYERS · . . . . . 
·. 2:i: Nothj~g containe4 hJ;~fu ~~~i'~;n~tl~iek:;ai;~;~fthc:,righis ofthe D~partmeni to. 

proceed in iui ad!piriisirati~e o~ ci~I ~ctiori fcir viol.ations of die te~iot thls Con~µt . 
· .. Oia~r· cit-~; oth¢r ;icii~ti~~~ 6f M:~l~d I~\V ~or~cl!!f~s~¢cth~;eiil, to the ~xt~ni .. 
' ~uch· acti6ns ~e allqwed,byJa~. i-ror ~h~li iinytlrlng.s~rfoi1li i~ t!ii~ co~serit Order be 
. !~eertied a waiver of ilie Gol!lltyis i:ight ~o cci:rite~ siich p~c~~~gs Ji; the... . . 

' Depatjriient, · .. ·. · . · · . · · · . , · . · ·' ·· · · 

24>Notbil!g iii this q~Iisept Order ~hall be constni~a:to.reljevi,:ti{e Gollllty. 6faµy 
. :vi~fatlon Of_c>b.Jigatl~ri~ ilildeffaws:aflc\ reguiatiori~ pro111~igaiea ~~·el}f~rcefby Joca), . 
miinicipal; or fede~l~ntities. ' ' . .· ' . ' ' ' ' 
. /·' . - ' . . . ' . . . . ''·' ., 

25. N'othiµg in this. Cbris~iit Ol:dei' slial! be ccinsinied to}imita,ny:a~thorify of the 
' ~4!ri~is~atiC>ri fo i~sµ~.an;·othir.orders,• eiitoi~e' ~y a]ipl,icilhle·J~Imit~, C>ttC> talc~ ' 
.· an;.•.acti\)f it dee~s. ·~e~ess.~. to Pf~tect:~~'.p~f li~'heii)~ ,qt,~;(ori;. or;to. jiirut'i!ny 
atithdilty the Ach]liiifat;ra~i911: now _Ii.as, or ~aY her.el)fte~ b.e pel~~a;~ii;.oi· as a wiiiver of 
the'Cciubty;s obiig;tion ti>6pmpl; 

0

with th~l)i~chatg~ P~tmii'..~eAcliriWsiratioii's . 
·approya!)fpl!tiis ~d spec{fication~ p~s.~tt{fhis ,Conseiif O~er does _not hJ ~y .. . .- _; .. ' ' '-;.. . ....... ; : ·... ·. : '> ,_·.::)•\ .·.' . . . ... . ' .:,; · 1, '\ .. •. · .. · ··. ,· •. 

:way warrant that the ,p)ans·~d,speci~catip_11s'will '.~ ~uccessful<ili pontrol)ilig water 
.· pollutjon or:r~dtidnk-~hnit vi61;;tioris( ~~bject to.the.~r~edil!g:io· ~entdrices and 

. • • ' ,,; ." . ·' . ' • ' ' . ' . • ' ', ·. • . •, .. . ·. '• I . , .. '., ,• • 'I '.. . • 

any amendment or withilpiwal oftliis,eqnsent'Ord~r; this Conseµt Order sh!\11 temai_n 

in eff ectuhtiJ )111 obliga~on$ re(jlilied)6t#in 'have ,been conipleted: as detemiin~d by ' 
. theDep~ent. · · .· .· · ·, ·· .· · .· · · 

DELAY · .. •··. ' 
26. Ifiiny event occurs which caus~s. o~'.~hicJ;i tlie county rei15onaJ:,1y:expectsto:cause, a 

•• '. - • • • •• '; ... '. • ... • • • • • ~ • • •• •• • •• •• • ••• ' • ·:, ! • • ' ; _.; • .~ 

. delay.in the achic;vement ofitny requirement.iri1P,OS~cJ by•tliis CoiiseritOrdei', the 
Co~ty sh~lll!otify tll~ Dep~~nt;'ill.'writins'.:~14in te~(IO):ir9;kfug days cif . 

' 6qtai11ing kno~leqgc; C>:f the occui'r~~~~ o:r's~ch even:~d qfitsiiripact Q~·tiinely ' 
.• c6ip(i~d~;f~e.ii,otj~.sh~) ideqtifyth~ 9,l!IJ~~:-ofthe d~i~y;·;~e~ti;;;at!l ~r:tji~-
. · ...... _.:::· .. , .. · ·,'. ":-··. ··;."; .. , ........ ·.: .......... ,. ''.,: . . .'-~· .... : ,'- .. ·.. . :· . . ' '· ... · 
' lll)_(foipate.cl i(lngtli of delay, the measures talceil ·atti:l'tci be taken by the. (:ourity to 

pr;ve~t orminii*1Ji¢ th~:4;Jay, ~d ~ ~~ti~te ~fthe date by\vhj6)i:s)lgh ~e~~u;es 
. :. . . . .. ·. ' . :, . . ..... '• . . . 

·10 
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"".ill be. completed: The Co~ty shall prinnptly. inipleme~fa!I te~on11~l¢ meM.µies to 
~f~verit o; ~irii~ize ~ny such ~~laY ~d ;~::;~inply with ali feq~ie~~nt~ of th~ . 
Coll~e,~JJjriie~;as ~~Oil as ie~~n~bl~,~g~~i61e: Jbe'<:;oti,!lty ipitfyciiies~)~.~til!g, an . 

·.exiensiol:of.any·a~~9lil\~ a_t leas(te.ii·(!o).yiclrkin~_clii~s:pn6r·t6~~c~ deadli~e. Th~ -

Depiirtmen~:Jriay, ·;ilts sole:disct~tioh'. gi:ant 1111 ~xt~il~\riri'u~ori' sµcli iire~ucst. ·ff such --
~ eJ:!ten~ion'i~ grm1te4, irity ~tjptil~ted~;~galty; if11pplica,ble,•sh~i~oi aciciiie. . . 

. . . .',· . . . . . . . . ·: . : . . . . . ,·'. . . . : . . . . . . ' · .. ,• . . 

.. . ~:: ·. ' .. ~ · ... 
27. T~~ County;sl)allperforn; tiie tequitemeµt~:of~s Coiise11i-J>rdehin tJie;iµ.aiiner and -

' · .. ,( .. ' •, -; : .· 1.":·':: :.,,_ ·, : '·: .' :> •:._,:. ;. :':'._.' ... _ .. ':'. {: :- _·.:,. <·· .. · ... 'j}'_ . ........ :·. · ... ,_· ..'. ~ '•, . .--· ... . 
· \Vi~n,t]:ie time Iiajjts s~t l)~rein/lll)le~s tl)e,peifor;miinccii~_preyent_~d o~,de14r¢d by _ _ 
-e~e(!ts that c9ilstifute a for~; ll}~jebre. -TheCi>!!rifY shiill;~av~ th6 biffele~'.<>fpril~ing -•-•- • --_ 

•, ,' . ' . ',•' . . ' . . . . .·. ~-·· ,., ' : ,_ . . ' . . ~ ·, 

-such a force fuajeure. A force majeure is-d~fuied:ils ariy eveiitoh:ir6wrist'alice iirlsing . -

from -~aus~s' rtof ieason;biy foi,~e;aliie ifud beyo:d 'the c~~ttof6f the tourit/Jhich :: _-. -.·- -
_. ::~arui~~.6~ ~vbi4~4 ~r ~v~~o~e .~i 4u~:~ii~eJ~ Blici W~~~ 4~1~;;·.Qt.P~;c:.nt~ · . 

_- pi,rform~de in the m~er or by~<!~te ii/qjlired by w~ c;~ii_eilo.r~r;' . 

-2s; ¢ire um stances -beyonci'the control ,qt ¢.e county i#9ii:ide. !'aithquaJq:, flo.od • or-other 

' :.:t:!t;tu;:~:,~:!:;:;:,;r;o:!r:~:&:,i:::;:::1cs::1::r::.~es . 
· --· incliidlrig the_ lack;of n~c~ssary fwldini: to accornpli,sh •,iiiy ;equirem~ntorthe consent 

. . ' :.. . . . ··- -. ', . . . . ,•' . . 
. Qf!:)11:r, or nonna_) inclement weat)ler: -. . . ,. ' . ' . . . . ' 

•,·. 

29. Within t~n{l O) ?.'.<>ricing days after.:b~o~ing a:w(lre 9:f ajly _ eyeiit:thafthe C<>lll)o/ 
· _ _ · Qetie:v~:constitut_e~· a::fo~~-JllNe:ur~;ib_e 9<>1ll,1W sn~1 n~11ry:1pe i;,ep~~nt of such 

~~;nt~jn acc~td~~e Witlir~asi~Ph 21i~1i,y~: F~J.i#e t<>-conipiy With tJie µfi~~e --_ 
prov~$i~n'ort11is s~ctjop,shall'cqn~tituie ii"Waiver ~:ftht: Co~ty's rigli~ t6 assert a -

.. ··, . •, .. ,· ·· .. ·· . : . . . ' ' ' •. . . ' . ;· ,:: . : . . 

- force]n!ljeilie claim. . . . ·:. . . . 

30. ifthe Q(lJ)lirtmentdetetmilies that the ~v~~t .cir anticipated evenf iliat·has c~used or 
will ~a~~e \ll; ~~1af hJnstitut~~if<>tc~ ~~J~ure, :the:o,~tattmeiit tnay\ekt~~d, in -
-~uJ~i-tiie ~e for j;{:r~nnajlcet:o~ ~ appro~ril!t~' p~~iic1 ~ftiirte as 6~termined by 
- tn~ii~~nt. . .. - . -- . . - . . . --

II. 
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. . . . . 32; If;jin)".Jitovisi<in or ilptjicirity,pf,t1jis q9nJ~fr1.'Qrqer\>tthe 11j:,pJic1,1tion ~fili.i~ (;;:9n~ent 
. ,'. orJ~(io :l!Iiy~l!rt;·~i circ\lmstiirice i#!!~ia.ty(~r0J4,cilill or ttibrliro~imi,~~ ii~~rify 

t;be. ihv~i'ci; the ~~;litiatfo~,qf~lf~h ~r~viii(i1r ~~-~~t!io~ty\~ cith;r,J$"1i~s.or ·. . . 
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33: Thi,s Go11se11tOr!1¢r shall remajn i1:1,fiiIIJorc.e· iWd effect until all obligation~ imd t~:nns 

.·~fe~~clto h~~in MVe b~~ ciqmple~d 4r i~~s~id. . . . . . . .. . .. . . .. , 
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MARYLAND DEPARTMENT OF THE ENVIRONMENT 

Date 

WORCESTER COUNTY. MARYLAND 

··<Mc.l~[3~ 
Madis~n !· ting, J4 ~ nt . 
Comm15.s1c;mers ofWorcester:County . 

~I 1. 3olS 
Date~ • 

"J~~~- .·.~ 
Haro]Higgins, Ch~trative Officer 
Worcester County. . 

.. ;< 1A'k 
Approyed this~ ~ay of f''"' t · 2015. 
as to fonn ai!d legal sufficiency. 

. ·1.' . 
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• ·•· The Coimriis.si(merfof Wo~ce~tei:. G!iimfy/Maryl~cl (the 1'(,::ounfy''.) a~1¢ciw!¢4ge,and 

I ~ti!f$"#;a;~l~! 
a· civi_l jlenaltyiili the !lf!l~llllt .ofFiv.~ · 1'!.io11;5:ilpc1 ,;Dc\lliits ($5;0QO.OQ};r.~r :ajlegecj· vjoliltionfof · · 

.. · s¢ctioris 9~~~.r~d'.~-J2~·~fthe;E!!v,i~~~~t~¢1;(~oµi!~<l/9od~ of Ma~,i~d: ·. . . . . .. . . . . . 

• ·. :as:foll~j~c:<;,aj;,i. :purstill!lHg\ius:No~e; sh~i.lllake j,~~~iit tci th~ ,I>ep~;!)fin inst~!m~Iits .. · ·, 

;Payment ~Due Date . . . . 
'•'.;-:: ....... ,, ~-· '; .. , -., ' . 

o/ \~i?tJloJ;iqlf · 
· (2). Ma'i:t ··2015 · 
. c:i).·.· 'JM~Jii~Js. ; .. · 
· C4J> · 1u:ly:1,;;2q.(s . · . 
. (5) 4.~~s~1li29}~ 

. ( 6) Sep~eI!l,bef,l, 20 l 5 
: ctr · ~#Qi#::t;,2;01s · .. 
(8)' Ji!/i:v.~j'fiJief);??O ! 5 

:C~):. ·· .Bc;g~iriJi.!lrJf:2015 
.'(,i'O) .. Jaj')~I',2())6 • 
(11) ,f'e6J'\ianil, 7016 
(12) M!ll'c.fl; ~o:i.~ · 
(13) . Afi,dl.>l, 7.Pl~ · 
(i4) ¥~Y,J; ~R./.6 ·. 
(15) J~fl;,'~Q),~ . . 

· ('16) . ;Ju)y);2Q16 
. p?) Aijgj,l.#J\~.9\f. . . 
. ··.(l.8) · .. · !leP.t¢,mti:~r>1,; ;zqr6 · 

Payment Aniciimi . 
. .... - . ,. __ ... 

-: •.. , .. ' . . ,,, ·. ~. .. 

. · Ea~h parni~~t•~wi' b~ 111!ld~ ,i,; a·slngI,fchecf•or in~n~y order fdr th~ ~ntire ~oµiii of · .... ' . '''.. . . '.' '• . ' . . . ' ·, ' . . . . 

each insta1i.riierl( 1pe 'PeJiani:nent i,m:is~ue an invoice for\eacn ·i1J,sta1iment,, ~d ·the check or · 
.. ·;-·_.·: ·':· ':·.···::-::· .. :·.· \ ... t·-.. ..- .. ; ·.·.·.:··. ·:, ·::,.;: _·. ,' ... :- ::1,:-.· '.' . .:'. .· .·. ·:· :·· '.'• .. ,.,' .·: .. .. 

· nio~ey, order niu~t. ref~fence t!)c;' l?~P#~rif ~ inv9i~.e nu,mber. The che.ck or rnon~y ordc;f ,IllUS! 

~ii pa~abl~ .. ti) :tiie. ¥iuyllirid Cl¢Ii w~ic;r Fli!/d, 6'/o ··1he Maryl(\Ild pe~artineg( of the . 
. · ·•knvir9rui)e~t; ::~~~~aj Servii,e~ Divis/on,: Cash ~~ceipts/Advlitic,e/unit, . Rb. Boi 20~7. 
, . Billtiinote·,;M ... ·· 1~tf21203-2057; • ·.· ... ',··'' IUJ'., .. ··,···, ' '': ,. 
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The coimty's failurCto milk~ piiYI11ent'6f!iny insfallmdrit\vithlri thirty (30jaais~er the. 

}aF~:~~::i~~\a1~te.'~ll~.i•66~~iltute ~:a:ra~!\Ji&~ t~f iec~ipt.~r~,~~~ l?;}k(i>!:J~~~11.··.ili.e • 
. . countr· sh~! hf\vci fif!ee!i ·(t~). dayr tq c\ii'e s.u<;h ,ilefaiilt, gespr{iie9:i;i ~aid wfitfeµ noifcc;. If, .. 

· .. ;,(j~tzt;~~;:;t::.:~:·:i~t~~ .· 
· r~~C>h!fl?lf'iittorneyi~ fees s!iil)l::~qme4ti(~dpayabI"Jd:theD~p~i~t:ilt'tha{tim~.: . . . 

' . • ~-·· •. '. ' ·, . ' • ' ' •. '. ,·.'··':. ... • '.· . -•• ; • ~ • .. ' ' • ' . • .• ••• . '~· • •• 1, : . . 

.. ·. -~··_·· .. ·.: ·, _:··.:, ,. :. ·,,:: _·:.· :·:·· .... , ...... : .< .·· :· .. . : .. -::.,_: .. ··-.. :· ...... , ... ::·_: . . _., ...... ~.<.:·:·_._··:.·:···. ',•, .. · 
. .J.ii',the e;ii¢!tt: 9f !h.e ,G!i\inty.',s.i:lefatilt oi'J~lure 'to fi!l!'i.11 ;!! :re.quir,emehfs 'as: ge~ciib'ei:I in 

· · ·•· .. • .. thi~. N6~~. :JisspJif.t{~~f;iqs~f;.~c;;)~sJ~~i,i~·f!i~}Jie .~e~#J{bt\~;~~itJi~/&.~: ,~~i~ta\y,fr·. 
'inv6Iutifafy, etitfo'n f6r:.b~' tk' occlifrili' ' '11J1d6 th'~cC6iilitr's cofu:'1cie"satisfii'ction'of..Hs 

· .. ·'. ~~iis~i1~~;-~~'.;~~#ty~~~.~~~;~~£~~o~~f i~~!#~ct~~~·;#i~uc~l~~:,~~ro:e .~~:~;iitj:~~iA~ .• -. 
' 'urisdictioli' to a' "ear foi'·it'in.su'cli·court·:at' ah time.thereafter and"coiifess·a 'ua' cfotiiit"favor . J.:.·-:--, ... x., ... , ·.J'?, ", , ..... ,., ... ,· ., .... ,.,-... ,·,:/ ......... _ r .•. ·.·.· ..... ·'"'· ·t ·: .. .-:,• .. · ...... L,.,.gm-. ·····.··,.· .· 

oflli6'Staietif;M' '!md:t'or·tne frill :Fiv~:Thi>uswid;Doilar ($'.f:hooj ehiil '.o'riiih outmihdin .·· 

·. ~tl~~i#t~~7#Qi~'.i~;~; 
. a#orneY~J\l_~~ in.the B11101li!f <if'l-'?'llo',of:the tota[uripaidbi!)iui9¢. , ·• · · .·· :· · · .. ·.· · •.. ·.: . ·. · , . ·. 

ti!:tl#JEt~IJ~i~J~. 
;hi~h ii Jay ritli~~~<b~ ~~ti.~¢g;w.i;~.e/~~l~~s:ofanY:S.f4te.or,;o~s~~io~ ~filie Uriited'Stiites. 
iiow\/i~#e,~d}iu:gij.:m~yli,;~~erb~~ass~d.: ' ' ' ' ' .·· ,' ' ' ' ' ', '· .... 

>•l'l'o, waiv~fI:,y.,othe I)ep~~t cif i;iny;~~fii,41t,shali ·-be effective miless·).l).:writing. ,' . 
. . :. :1 .. · ...... '.::::,-·. ·::· . .:.·····,;::, . .- :·_:::·:·<· :'. '.-_'.··:.·::·., .. · .. \_ /•:,;_, .. ,··:-.'.:':-·.:·· -~- ... :-'·,:· 

: .• Acfe,11tan9~ ·I?)"·'~ I)¢P~!l1!(!>~J>i#:tial;1~a'.r}ie11t!~) qi! ,th~ reqµjreq iiis\illi.ql.ent_ p~Yin!'flts ,sh,al! 

· · l)~t-li; c~~~~~d'il3,!I w~iy¢r·otthf <l~f.allit.ptcivlHti!ts·otplis Note.~d shii11 ·hot.irl'fect or·im~~;. 
, the~~~·~a~~~b.diei?Uqt:,D¢~~ent: •. ·· · 

This N' bte .~ha1i 'be. bfodfug &1<1 '~rJor~e~ble. 11gaµisi tlie county,O'its.· aien~;: su9~essars, and . . . ..,.. ,, . . . .. 

ai~Jgns .. · 
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EXHIBIT 2 - COMPLIANCE SCHEDULE 

Newark Sanitary Service Area - Transition to Spray Irrigation 

Proposed Project Schedule 

Task Description Start Date Duration Finish Date Notes/Comme.nts 

Consent Order 

Final Version - Consent Order Approved 5/14/2015 5/14/2015 Finish date is the beginning of compliance Schedule 

Water and Sewer Plan 

Plan and Schedule Development 7/13/2015 60 9/11/2015 Begins once Consent Order Schedule Approved 

Planning Commission Review 10/26/2015 30 11/25/2015 

Commissioners Public Hearing 12/25/2015 60 2/23/2016 

Submission and MDE Approval 3/24/2016 90 6/22/2016 

Spray Field 

Monitoring Plan - Spray Field 8/12/2015 60 10/11/2015 Prepare monitoring plan for Permit App. 

Install Wells/Initiate Sampling 10/11/2015 60 12/10/2015 

Monitoring Program I Spray Field 12/10/2015 365 12/9/2016 

Discharge Permit 

Permit Application/ Approval 7/22/2016 90 10/20/2016 Start 30 Days after W JS Plan Approval 

Funding 

Preliminary Engineering Report 7/27/2015 60 9/25/2015 Starts 30 days after plan and schedule are approved 

Environmental Report 7/27/2015 120 11/24/2015 

USDA Funding Application/Award 11/24/2015 90 212212016 Approved for 2015/2016 fiscal year 

MDE Funding Application/ Award 1/31/2016 120 5/30/2016 Included in 2016/17 Funding Program .J 
Design[Construction 

Preliminary Design 5/30/2016 90 8/28/2016 On Receipt of Fundinj) 

Final Design 9/27/2016 60 11/26/2016 

Construction Permits 12/10/2016 90 3/10/2017 Permits in place, ready to build 

Bidding Phase 5/2/2017 60 7/1/2017 Bidding set to start to meet 7/1 construction 

Construction Phase 7/1/2017 300 4/27/2018 Default to July 1. 2017 

Start-up/Compliance 4/27/2018 365 4/27/2019 Through a Summer/Winter season 



JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MA INTENANCE 
TEL: 4 10-632-3766 
FAX: 4 10-632· 1753 

ROADS 
TEL: 410-632-2244 
FAX: 4 10-632·0020 

SOLID WASTE 
TEL: 4 10-632-3 177 
FAX: 41 0-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-64 1-525 1 
FAX: 4 10-641-5185 

TO: 
FROM: 
DATE: 
SUBJECT: 

Jfil{or.cezkr filoun±~ 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW llrLL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
Johns. Ross, P.E., DeputyDirectorof PublicWor 
June 14, 2016 
Small Project Agreements 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

We have been working on a number of projects requiring short extensions of 
water and/or sewer lines. In order to complete these extensions, we have 
required the applicants to complete our standard "Small Projects Agreement" 
to demonstrate compliance with County Code, specifically, PW5-307. The 
agreements are as follows: · fP:"::l 

~ 
1. TJSF, LLC of 12720 Ocean Gateway, Park Place Plaza, is proposing to 

extend a waterline from Golf Course Road to their commercial property J 
in West Ocean City for water service from the Mystic Harbour Service 
area. 

2. Ocean City Marketplace in West Ocean City is proposing to extend I l 
public water service from the Mystic Harbour Service Area to the Food 
Lion Shopping Center at Routes 50 and 611 in West Ocean City 

These agreements have been reviewed by the County Attorney and we are 
presenting them for approval. 

If you have any questions, please do not hesitate to contact me. 

Cc: John H. Tustin, P.E. Director 
Jessica Ramsay, CPA Enterprise Fund Controller 

Citizens and Government Working Together 



WORCESTER COUNTY 
SMALL PROJECT 

WASTEWATER AND/OR WATER AGREEMENT 
Reference PW 5-307 Code of Public Local Laws of Worcester County 

THIS AGREEMENT made this __ day of June, 2016, by and between THE 
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, in the capacity of the 
governing body of the Mystic Harbour Sanitary Service Area, hereinafter called "Service Area• 
and T JSF, LLC, hereinafter called "Developer.• The parties hereto do hereby agree as follows: 

A. PROJECT 

Extension of a water line to Park Place Plaza hereinafter called "Facilities." 

B. LOCATION/PROPERTY 
Properties affected by this Agreement are more particularly described as follows: Park Place 
Plaza located at 12720 Ocean Gateway, Ocean City, Maryland, 21842. Deed Reference 
06161/00111, TaxMap27 Parcel 146. 

C. SERVICE TO BE PROVIDED 

Water main for Park Place Plaza. 

D. LEGAL REQUIREMENTS/PROCEDURE 

Developer shall: 

1) Upon the execution hereof, deed to Service Area, free and clear of all liens and 
encumbrances, by special warranty deed: all fee simple parcels and easements 
required for the operation and construction of Facilities and provide an 
acceptable title certificate signed by a Maryland attorney. 

2) Provide plans as required by Service Area which must be satisfactory to Service 
Area prior to commencement of construction. 

3) In cooperation with Service Area, secure all necessary permits for the benefit of 
Service Area and transfer the same to the Service Area. 

4) Provide any construction bond required by applicable law regulation. 
5) Commence construction of Facilities by June 10, 2016, and complete 

construction by February 28, 2017. 
6) Construct Facilities to the satisfaction of Service Area in accordance with all 

required permits to all applicable standards as established by Service Area. 
7) Upon completion of Facilities and final inspection, approval and acceptance by 

the Service Area transfer all portions of the Facilities not already property of the 
Service Area free and clear of all liens and encumbrances at which time Service 
Area shall assume operational control of the Facilities. 

8) Post such cash deposits as required by Service Area to provide for operation for 
not less than one year of operational costs of Facilities. 

9) Provide lien releases or evidence of full and final payment to all contractors, 
engineers and suppliers as required by Service Area. 

10) Warrant the construction and performance of Facilities for a period of not less 
than two years from the date of acceptance by the Service Area. 

1 



11) Post a maintenance bond in amounts to guarantee the warranty. Such bond shall 
be equal to 50% of actual cost of all equipment. Further provide that Service 
Area may set amounts of such bonds within the parameters hereof. 

E. SPECIAL REQUIREMENTS 

N/A. 

F. CONSTRUCTION AGREEMENTS 

1) Developer shall construct Facilities at Developer's sole expense subject to the 
oversight of Service Area. 

2) Developer shall make all corrections, additions, and adjustments required by 
Service Area to complete construction of Facilities according to all permits, plans 
and specifications. 

3) Service Area may reject unsatisfactory work in which case it shall be redone by 
Developer. 

G. CHARGES, COSTS, FEES AND EXPENSES 

1) Developer shall pay all costs, fees and expenses of Service Area in performing of 
this Agreement including without limitation, permit fees and costs incurred by 
Service Area in processing and oversight of the construction of Facilities. Those 
fees are costs are estimated to be $2,500. 

2) A deposit in escrow for costs, fees and expenses of Service Area in the amount 
of $2,500 shall be made by Developer upon signing and such account maintained 
as required by Service Area pending acceptance by Service Area. 

3) Upon completion and acceptance of the Facilities and the commencement of 
operation thereof, Developer shall commence payment of standard charges 
imposed within the service area in which the service is provided. 

H. EXCESS CAPACITY - OWNED BY SERVICE AREA 

1) Facilities are designed and intended to serve Park Place Plaza located at 12720 
Ocean Gateway, Ocean City, Maryland, 21842. 

2) Any excess capacity of Facilities or of any modification or addition thereto shall 
be the property of Service Area and shall belong to Service Area. There shall be 
no recoupment of costs of construction, expenses, fees, operation or installation 
of Facilities by Developer unless as specifically set forth herein or in a separate 
written Agreement between the parties. 

I. MISCELLANEOUS PROVISIONS 

1) In any action brought in court under this Agreement the, jurisdiction venue shall 
be exclusively the Circuit Court of Worcester County, Maryland. 

2) The provisions of this Agreement shall be governed and construed according to 
the laws of the State of Maryland. The parties' performance of obligations 
hereunder shall comply with all applicable governmental requirements. Existing 
and future laws shall supersede this Agreement. It is entered into pursuant to 
Section PW 5-307 of the Code of Public Local Laws of Worcester County. 

2 
3 
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3. The construction of Facilities pursuant hereto shall constitute an offer of dedication to the County 
Commissioners of Worcester County for the benefit of Service Area. 

4. This agreement shall constitute an encumbrance on lands described in Paragraph B hereof and shall 
run with the land. 

5. Developer and Service Area agree to cooperate in the implementation of this agreement and agree to 
execute such other and further assurances or additional documents and instruments as it may be 
reasonably required of or requested by the other party to carry out the provisions hereof. 

6. The rights, obligations and duties of Service Area hereunder are delegated (subject to revocation) to 
the Worcester County Department of Public Works. 

7. The Service Area is a governmental body and shall be entitled to all immunities and nothing herein 
shall negate any governmental entities .. 

8. All documents executed pursuant hereto shall be subject to the approval of the County Attorney for 
Worcester County, acting on behalf of Service Area. 

SERVICE AREA 

Witness: County Commissioners of Worcester County 

(SEAL) 
Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Witness: 

COATIY FORMS/Small ProjectSewerage Fonn 
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LIBER 6 ··1 6 I 'FOtl0'·1 I I 
'.I' 

t RCS-jwk:5.8,425 

~! THIS DEED, made this 4 day of May, in the year two thousand thirteen (2013), by 

~~ and between TRIMPER'S PLAYLAND, INC., a Maryland corporation, hereinafter called 

qi:-Grantor, .and TJSF, LLC, a Maryland limited liability company, hereinafter referred to as 

~ Grantee, WITNESSETH: 

~ THAT FOR AND IN CON SID ERA TION of the premises and the sum of ONE MILLION 

lf)Q ONE HUNDRED EIGHTY-FOUR THOUSAND FIVE HUNDRED DOLLARS ($1,184,500.00), 
-......; 

J" the receipt of which is hereby acknowledged, the said Grantor does hereby grant and convey unto 

~ TJSF, LLC, its successors and assigns, forever in fee simple: 

£ 
:,.. ITEM ONE: ALL those three certain lots or parcels of land lying and being situate in the 

\ ~ 
4- Tenth Tax District of Worcester County, Maryland, on the southerly side of U.S. Route No. 50, 

~ the lots hereby granted and conveyed being more particularly designated and distinguished as Lots r Numbered Three (3), Four (4), and Five (5) on a plat known as "Plat of Elliott's Development, 

Plat Number Two" made by William D. Pitts, Esq., Registered Surveyor No. 165, which said plat 

is recorded among the Land Records of Worcester County, Maryland, in Plat Book J.E.B. No. 

I, folio 32; SUBJECT, HOWEVER, to the covenants, restrictions, and agreements set forth and 

contained in a certain deed to Anna Virginia Childson from William Thomas Elliott and wife, 

dated January 13, 1947, and recorded among the Land Records aforesaid in Liber C.W.N. No. 

15, folio 79, et seq.; and SUBJECT, ALSO, to two right-of-way agreements to the Eastern Shore 

Public Services Company of ~fae~: ~fBeing from Anna Virginia Childson dated April 

30, 1948, and recorded alffl.JM!y~iiP-d Records aforesaid in Liber C.W.N. No. 17, folio 275, 
. °' PH 2: I I . 

STEl'IJEN V. H/1LES 
CU( CT. CT. won. co.· 

s 
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and the second being from Albret H. Childson and Anna V. Childson, dated April 7, 1954 and 

recorded among the Land Records aforesaid in Liber C.W.N. No. 38, folio 185; and SUBJECT, 

FURTHER, to a certain right-of-way deed from Anna Virginia Childson to State of Maryland for 

the widening of U.S. Route 50, dated July 12, 1949, and recorded among the aforesaid Land 

Records in Liber C.W.H. No. 29, folio 183. 

ITEM TWO: ALL that lot, part of lot or parcel of land lying and being situate on the 

southerly side of a 20 foot roadway leading across the northerly part of the subdivision of the 

property of The Farms Company as laid down on the "Plat No. 1 of The Farms Company" made 

by William J. Pitts, Surveyor, 1916, and recorded among the Land Records of Worcester County, 

Maryland in Plat Book O.D.C. No. 1, folio 10, and which is more particularly described as 

follows: BEGINNING for the same at an iron pipe set in the ground at the northwesterly corner 

of a lot which was conveyed to a certain Frank Tubbs from John F. Savage, by deed dated May 

13, 1932, and recorded among the aforesaid Land Records in Liber B.B. No. 16, folio 228, said 

point of beginning on the easterly edge of a ditch along the westerly side of the property in this 

item described, and on the northerly bank of a cross ditch; thence running from said beginning 

point North 20 degrees 00 minutes East 932.25 feet to a point which is South 20 degrees 00 

minutes West 0.58 of a foot from an iron buggy axle in the ground and the aforesaid 20 foot 

roadway; thence running by and with the southwesterly side of said 20-foot roadway, South 66 

degrees 00 minutes East 142.6 feet to an iron pipe settled in the ground at the northwesterly corner 

ofa lot conveyed from Edward T. Jarman and wife to Guy R. Ayers, by deed dated December 1, 
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1926, and recorded as aforesaid in Liber S.M.C. No. 56, folio 139; thence running South 20 

degrees 00 minutes West 946.1 feet to an iron pipe settled in the ground on the northerly bank of 

a crosse ditch; thence by and with the north or northeasterly bank of said ditch North 60 degrees 

30 minutes West 144.1 feet to the place of beginning, containing 3 .06 acres of land, more or less 

and being a part of Lot No. Fifteen (15) as laid down on said "Plat No. 1 of The Farms Company" 

as surveyed by William D. Pitts, Registered Surveyor, on January 7, 1949, with magnetic bearings 

of the aforesaid "Plat No. 1 of The Farms Company". 

ITEM THREE: ALL that segment, section or portion of the aforesaid 20 foot roadway 

which is bound and abutted as follows: Bounded on the north by the southerly lines of Lots Nos. 

Three (3), Four (4), and Five (5) as shown on a plat entitled "Plat of Elliott's Development, Plat 

Number Two" of record among the aforesaid Land Records in Plat Book J.E.B. No. 1, folio 32; 

bounded on the west by a southerly extension (to the southerly side of said 20 foot roadway) of 

the westerly line of the aforesaid Lot No. Five (5) on "Plat of Elliott's Development, Plat Number 

Two"; bounded on the east by a southerly extension (to the southerly side of said 20 foot roadway) 

of the easterly line of the aforesaid Lot No. Three (3) on "Plat of Elliott's Development, Plat 

Number Two"; and bounded on the south by the southerly side of the aforesaid 20 foot roadway, 

as shown on the aforesaid "Plat No. 1 of The Farms Company". 

THE FOREGOING ITEMS BEING ALL AND THE SAME property conveyed unto the 

Grantor herein from Billy Greene Smith and Mary Fisher Smith, his wife, by Deed dated 

. September 2, 1998, and recorded among the Land Records of Worcester County, Maryland, in 
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Liber R.H.O. No. 2578, folio 231, et seq. 

TOGETHER with all the buildings and improvements thereon, and the rights, roads, ways, 

waters, privileges and appurtenances thereto belonging or in anywise appertaining. 

TO HAVE AND TO HOLD the above described property unto the said TJSF, LLC, its 

successors and assigns, forever in fee simple: l~ 
AND the grantor herein does hereby covenant that it will warrant specially the property Ii j 

hereby conveyed, and that it will execute such other and further assurances of the same as may s:.§1 t :,: s: ... a: 
uii:i"!to l: -u 

be requisite. ii:!;,.. 
!iii:;: i ,_ 

AS WITNESS the hands and seals of the grantor herein, the day and year first herein .. :II~ J th 
en C,e ,t,, 

TRIMPER'S PLA YLAND, INC. 

(SEAL) By: CR .. ttA.~ 
N_ame:ffl!'W...~~~ 
Title: 'r~t ___,~-=~---------

STATE OF __,,fh,__.....j?_. __ , COUNTY OF tao(-, TO WlT: 

I HEREBY CERTIFY, that on this day of May, 2013, before me, the subscriber., 

~~es ~ 
i!~i! ~ 

Notar :flic in ~d for t State and County aforesaid, personally appeare 
--1l""1'~.--''-f-r:30'r l"";.....,.::::....-1-..,_ __ -:--:• and he did acknowledge himself to be the 

c ~ of Trimper's Playland, lnc., and he did execute the 
fore oing instrument for the purposes herein contained. 

AS WITNESS my hand and official seal. J t:'.? 
l 
0 

My Commission Expires: 

o!- c:::, e ·"-' _ .. 
0) :I if . c--.., 

a} ~ >--.. ~ $ 

I e 
I -o. 

/• 

B 
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ATTORNEY AFFIDAVIT 

I HEREBY CERTIFY, that this instrument was prepare y or under the supervision of 
an attorney admitted to practice law before tbe Court of Appe s fo the te of Maryland. 

''·'
0 FD "' "'E ' !t1r JUn :;i 

RECORDWG FEE 
RECORI1t, TION T 
Tc, T'" ST'·T' f;. Ht, n 1,.. 

TOTAL 
Rm Nooe 
S\IH 3-4i'0 
Ha~ 29, Zlli3 

9 
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MARYLAND 

FORM 

Certification of Exemption from With,ho,ldielg Upon 
Disposition of Maryland Real Estate 
Affidavit of Residence or Principal Residence 

LIBER 6 I 6 I FOLIO I I 6 

Based on the certification below, Transferor claims exemption 
from the tax withholding requirements of §10-912 of the Tax
General Article, Annotated Code of Maryland. Section 10-912 
provides that certain tax payments must be withheld and paid 
when a deed or other Instrument that effects a change in 

ownership of real property Is presented for recordation. The 
requirements of §10-912 do not apply when a transferor 
provides a certification of Maryland residence or certification 
that the transferred property is the transferor's principal 
residence. 

1. Transferor Information 
Name of Transferor Trimper's Playland, Inc. 

2, Reasons for Exemption 

Resident Status 0 I, Transferor, am a resident of the State of Maryland. . 

MTransferor is a resident entity as defined in Code of Maryland Regulations (COMAR) 
03.04.12.02B(11), I am an agent of Transferor, and I have authority to sign this document on 
Transferor's behalf. 

Principal Residence 0 Although I am no longer a resident of the State of Maryland, the Property is my principal residence 
as defined in IRC 121 and is recorded as such with the State Department of Assessments and 
Taxation. 

Under penalty of perjury, I certify that I have examined this declaration and that, to the best of my knowledge, 
it is true, correct, and complete. 

3a. Individual Transferors 

Witnes:r. Nllme 

Signature 

TRIMPER"S PLAYLAND, INC. 
Name of Entity 

Paul Scott 
Name 

President 
litle 

MAY 2 9 2013 The foregoing instrumen{ 
file4 for record· and is accordi.o&ly recorded 
among the IN o! Woroester County, 
Marylud. . "Mir' Bf"' Clede 

File No. 58425RCS Re: 12720 Ocean Gateway, Ocean City, MD 21842 

JO 
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State of Maryland Land Instrument Intake Sheet 
0 Baltimore City O County: f 

Information provided Is for tlie use of tlie Clerk's Office, State Depa,1mtnt of ~ 

L!J Type(s) 
of Instruments 

L!.JConveyance Type 
Check Box 

L!J Tax Exemptions 
(ii Applicable) 

Cile or Exolain Authoritv 

~ 
Consideration 

and Tax 

Calculations 

~ 
Fees 

~ 
Description of 

Property 
SDAT requires 

submission of alt 
applicable informalion. 

A maximum of 40 
characlers will be 

indexed in accordance 
with the priority cited in 

Real Property Article 
Section 3-104(g)(3)(i). 

L?J 
Transferred 

From 

L!J Tran'sferred 

To 

L!.J Other Names 
to Be Indexed 

~ Contact/Mail 

Information 

5 
0 

:a 

" 
~ 
u 
Jj 

] 
B 
0 
~ 

Assessments 011d Taxation, and Cou11ry Finance Office Only.) 
B (Type or Print in Black Ink Only-All Copies Must Be Legible) 
u 

( 0 Check Box if addendum Intake Form is Attached.) J 12:: Deed Mongage H Other HOther -"' Deed or Trust Lease Jj 

~ _Improved Sale - Unimproved Sale LJ Multiple Accounts LJ Not an Arms- l • Arms-Length ( 1 J Arms-Length {ZJ Arm~-Length [3/ Length Sale /9] Ji 
Reconlatlon j State Transrer 
Counly Transfer 

Consideration Amount Finance Office Use Only 
Purchase Pricc:/Consider,uion ' /,/~"'- ..,~."'::: Transfer and Recordation Tax Consideration 
Any New Mortgage ' /. -.r.r, I (l tt'V" Transfer Tax Consideration ' Balance of E,cisting Mortgage ' / ' X( )% = ' Other: $ Less Exemption Amount - ' Total Transfer Tax = $ 
01her: s Recordation Tax Consideration ' X( ) per S500 = ' Full Cush Value: s TOTAL DUE ' Amount of Fees Doc. 1 Doc. 2 Agent: 
Recording Charge ' $ 
Surcharge ' • Tax Bill: 
S1a1e Recordation Tax ' ' Slate Tran~fer Tax $ $ C.B. Credit: 
County Tr.msfer Tax. $ $ 

Other ' $ Ag. Tax/01her: 
Other ' $ 

District I Property Tax JD No. (1) I Grantor Libt:r/Folio M,p Parcel No. j Var. LOG 
I v 1 u1·/ ~o 7 I I D (Sl 

Subdivision Nllme J Lot (311) Block (Jb) lsect/AR (3c) Plat Ref. ISqFt/Acreage (4) 
( I I 

Locatlon/Add~s or Property Bcln2 Conveyed (2) 

Other Property Identifiers (if applicable) Water Meter Account No. 

ResidentialO or Non-Residential D I Fee Simple D or Ground Rent D Amount: 
Partial Conveyance?OYes 0No I Description/Amt. of SqFt/Acrca2e Transferred: 

If Partial Convey;mi.:e, List lmpmvementN Conveyed: J1 
Doq, I •. 1daQl.or(s\Arilame(s'I r, .If Doc. 2 • Grantor{s) Name(s) 

'7 /,-
r /I 

Doc. l - Owner(s) or Recorll:, ii Dirferenl rrom Grantor{s) Doc. 2 • Owner(s) or Record, if Different from Grantor(s) 

"= • Grantee(s) Name{s) Doc. 2 • Granlee{s) Namt:(s) , .-- / ~ /- I _,_ ,_ 
Ir VT",... 

New Owner's (Grantee) Malling Address 
,.,......,,."' " 

,, J JV I 1,., ,ri(\r.1,,,, l • ~(I/ J yr,j') • fl.-

Doc. 1 - Additional Names to be Indexed (Opuonal) Doc 2'· Additional NamH" to be Indexed (Optional) 

Instrument SubJ!'litled U1Q,l'~ontactPen10n D Return to Contact Person 
Name: /} /, ' I/. -
Firm V. m~ I, 1/',P / D Hold for Pickup 
Address: CW/7 /1/A/vr" / 

't),,,._ Return Address Pr~vided ' ' V /Phone: ( l 
11 l JMPORTAN T: BOTH THE ORIGINAL DEED AND A PHOTOCOPY MUST Arn OMPANY EACH TRANSFER 

i~e~ ~No Will the properly being conveyed be the gr:mtee's principal re.~idence? 
Asseaament • Yes No Does transrer include personal property? If yes. identify: 
Information "' 

I Yes 1'54No Was nroncrty surveyed? If ye~. auach conv of survey (ir recorded, no copy reQuired). 
Asaessment Use Only • Do Not Write Below This Line 

Terminal Verification I I Aoricultural VerHica~on 
Transr,ir Number: 
Year 20 
Land 
Buildinas 
Total 
REMARKS: 

Di:;lribulion: White • Cle/k's Office 
C!i11,1,y • SDAT 
Pink - Of/ice of Finllnce 
Goldenrad • Preparer 
AOC-CC·300 {~/95) 

Dale Received: 
20 

J I Whole I I Part ! I Tran. Process Verification 
Dead Reference: Asslaned Prooenv No.: 

Geo. M,o s,, Block 
Zonlnn Grid P•I Loi 

"" Parcel Section 0cc. Cd. 
Town Cd. Ex.St. Ex, Cd. 

11 



WORCESTER COUNTY 
SMALL PROJECT 

WASTEWATER AND/OR WA TERAGREEMENT 
Reference PW5-307Code of Public Local Laws of Worcester County 

THIS AGREEMENT made this "2 b day of /tA- 7 , 2016, by and between THE 
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, in the capacity of the 
governing body of the Mystic Harbour Sanitary Service Area, hereinafter called "Service Area" and 

Oc,,"'1 Cj{-~ M.;.r1cc,.+-
12

1 ......... t..1..c. , hereinafter called "Developer." The parties hereto do hereby agree 
as follows: 

A. PROJECT ~o.Q. L,;o,., w .... +e.r hc-...;i, f",cl-ei,r,'o., 
"Facilities." 

B. LOCATION PROPERTY 

hereinafter called 

Properties affected by this agreement are more particularly described as follows: 
Deed Referenceo<., 'l'f{ co/Sf Tax Map ~ ""'r- Parcel 150 

C. SERVICE TO BE PROVIDED ::C..~""-.ll<-h'.,,. oP- 3 -,,,c.1.-. o.,,..~ 

LO;_ ;,.J-. ~• -N--1:u: Uic.-1-c.r f'\.<>-./11 ...,,..J. "'f p,.,rk_......_.,c,_s 

D. LEGAL REQUIREMENTS AND PROCEDURE 

Developer shall: 

1. Upon the execution hereof, deed to Service Area, free and clear of all liens and encumbrances, by 
special warranty deed: all fee simple parcels and easements required for the operation and 
construction of Facilities and provide an acceptable title certificate signed by a Maryland attorney. 

2. Provide plans as required by Service Area which must be satisfactory to Service Area prior to 
commencement of construction. 

3. In cooperation with Service Area, secure all necessary permits for the benefit of Service Area and 
transfer the same to the Service Area. 

4. Provide any construction bond required by applicable law regulation. 
5. Commence construction of Facilities by J..,n, lo!(. complete construction by 51.r\- ZDI~ and 

Construct Facilities to the satisfaction of Service Area in accordance with all required permits to all 
applicable standards as established by Service Area. 

6. Upon completion ofFacilities and final inspection, approval and acceptance bythe Service Area 
transfer all portions of the Facilities not already property of the Service Area free and clear of all 
liens and encumbrances at which time Service Area shall assume operational control of the 
Facilities. 

7. Post such cash deposits as required by Service Area to provide for operation for not less than one 
year of operational costs of Facilities. 

8. Provide lien releases or evidence of full and final payment to all contractors, engineers and suppliers 
as required by Service Area. 

I~ 



9. Warrant the construction and perfonnance of Facilities for a period of not less than two years from 
the date of acceptance by the Service Area. 

I 0. Post a maintenance bond in amounts to guarantee the warranty. Such bond shall be equal to 50% of 
actual cost of all equipment. Further provide that Service Area may set amounts of such bonds 
within the parameters hereof. 

E. SPECIAL REQUIREMENTS _______________ _ 

F. CONSTRUCTION AGREEMENTS 

I. Developer shall construct Facilities at Developer's sole expense subject to the oversight of Service 
Area. 

2. Developer shall make all corrections, additions, and adjustments required by Service Area to 
complete construction of Faeilities according to all pennits, plans and specifications. 

3. Service Area may rejeet unsatisfactory work in which case it shall be redone by Developer. 

G. CHARGES, COSTS, FEES AND EXPENSES 

I. Developer shall pay all costs, fees and expenses of Service Area in performing of this agreement 
including without limitation, pcnnit fees and costs incurred by Service Area in processing and 
oversight of the construction of Facilities. Those fees are costs are estimated to be $2,500. 

2. A deposit in escrow for costs, fees and expenses of Service Area in the amount of $2,500 shall be 
made by Developer upon signing and such account maintained as required by Service Area pending 
acceptance by Service Area. 

3. Upon completion and acceptance of the Facilities and the commencement of operation thereof, 
Developer shall commence payment of standard charges imposed within the service area in 
which the service is provided. 

H. EXCESS CAPACITY-OWNED BY SERVICE AREA 1.. _ \. •• 
1 1 1 . 

C\°'2," Sicp .... e.n DC(Q'11.\Y' rilt?Jr\WQ'i 
1. Facilities are designed and intended to serve . ~Q L,o>'l SI.a~ ri·~ c.e"'+-e r 
2. Any excess capacity of Facilities or of any modification or addition thereto shall e the property of 

Service Area and shall belong to Service Area. There shall be no recoupment of costs of 
construction, expenses, fees, operation or installation of Facilities by Developer unless as 
specifically set forth herein or in a separate written agreement between the parties. 

I. MISCELLANEOUS PROVISIONS 

l. In any action brought in court under this agreement the, jurisdiction venue shall be exclusively the 
Circuit Court of Worcester County, Maryland. 

2. The provisions of this agreement shall be governed and construed according to the laws of the State 
of Maryland. The parties' perfonnance of obligations hereunder shall comply with all applicable 
governmental requirements. Existing and future laws shall supersede this agreement. It is entered 
into pursuant to Section PW 5-307 of the Code of Public Local Laws of Worcester County. 

13 



3. The construction of Facilities pursuant hereto shall constitute an offer of dedication to the County 
Commissioners of Worcester County for the benefit of Service Area. 

4. This agreement shall constitute an encumbrance on lands described in Paragraph B hereof and shall 
run with the land. 

5. Developer and Service Area agree to cooperate in the implementation of this agreement and agree to 
execute such other and further assurances or additional documents and instruments as it may be 
reasonably required of or requested by the other party to carry out the provisions hereof. 

6. The rights, obligations and duties of Service Area hereunder are delegated (subject to revocation) to 
the Worcester County Department of Public Works. 

7. The Service Area is a governmental body and shall be entitled to all immunities and nothing herein 
shall negate any governmental entities .. 

8. All documents executed pursuant hereto shall be subject to the approval of the County Attorney for 
Worcester County, acting on behalf of Service Area. 

SERVICE.AREA 

Witness County Commissioners of Worcester County 

(SEAL) 
Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

(Print Name) ' 
J1 t 72.//t;-U. /~<-t:-Y'<... fiAP.AC !Pt · _ 

Print Name and Capacity · /f /1,,'t-~ 

COA TIY FORMS/Small ProjectSewerage Fonn 
4 

(SEAL) 
Signature 

IY 
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Ocean Investments Title Corporation 
" 

11 
_....... File No. 15-696TKC 4b- Tax ID# 10 017920 

Sfo}DD,
~ 4,1,~llD~ 

~ 'm:bi~ 110.e.eb, made this Jj?'day of December, 2015, by and between Y & M 
'.;; Commercial Realty, LLC, a Maryland limited liability company, party of the first part, 
~ GRANTOR; and Ocean City Market Place, LLC, a Maryland limited liability company, 
ii: party of the second part, GRANTEE. 
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'Orbat in tonsib'etation of the sum of Eight Million Five Hundred Thousand and 
00/100 Dollars ($8,500,000.00), which includes the amount of any outstanding 
Mortgage or Deed of Trust, if any, the receipt whereof is hereby acknowledged, the said 
GRANTOR does grant and convey to· the said Ocean City Market Place, LLC, a 
Maryland limited liability company, in fee simple, all that lot of ground situate in the 
County of Worcester, State of Maryland, and described as follows, that is to say: 

All that lot of land situated on the southeasterly side of Maryland 
Route 611 in the Tenth Tax District of Worcester County, Maryland shown 
as Parcel 150 on tax map #27. 

Beginning at ·a point on the southeasterly line of Maryland Route 
611, at its point of intersection with the southerly line of a 20 foot wide 
right-of-way between this property being described and property of 
Peninsula Bank (Deed Reference R.H.O .. 2002/35); 

thence, by and with the southerly line of the said 20 foot wide right
of-way S66 Degrees 00'12"E, 398.86 feet to an iron pipe· found on the 
westerly line of property of G.T.F., LLC (Deed reference R.H.O. 2315/1);\ 

thence, by and with the westerly line of property of G.T.F., LLC and 
the westerly. lines of property of K.W. Ocean City; LLC (Deed Reference 
S.V.H. 3043/313), John L. McFadden, Ill (Deed Reference S.V.H. 
2923/548), and David Muckel, et al (Deed Reference R.H.O. 1816/556), 
S26 Degrees 41'41'W, 1023.37 feet to an iron pipe found at the north~ 
corner of the property of Do Moe, Inc. (Deed Reference S.V.H. 2693/51i1 

thence, by and with the northerly line of property of Do Moe, •IRJ. 
N58 Degrees 19'51"W, 132.40 feet to a concrete monument found af{Fie 
southeast corner of property of Mayor & City Council of Ocean City'(D'eetl 
Reference BB 20/309); 

thence, by and with the said property of Mayor & City Council of 
Ocean City, the following (3) courses and distances: 

I. N27 Degrees 41 '49"E, 176.30 feet to an iron pipe found; and 
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2. N58 Degrees 20'22'W, 232.30 feet to an iron pipe found; and 
3. S37 Degrees 56'38'W, 126.38 feet to a rebar found at the northeast corner of 

property of Windsor Resort, Inc. (Deed Ref!'lrence F.W.H. 688/3); 

thence, by and with the northerly line of said property of Windsor 
Resort, Inc. and other property of Windsor Resort, Inc. (Deed Reference 
W.C.L. 1392/374) N55 Degrees 05'.56" W, 143.63 feet to a point on the 
southeasterly right-of-wat of the aforesaid Maryland Route 611; 

thence, by and with the southeasterly right-of-way lines of Maryland 
. Route 611, the following (6) courses and distances: 

1. N33 Degrees 39'25"E, 250.21 feet to a point; and 
·2. N36 Degrees 19'46"E, 300.11 feet to a point; and 
3. N37 Degrees 39'52"E, 100.12 feet to a point; and 
4. N29 Degrees 05'29"E, 100.50 feet to a point; and 
5. N36 Degrees 31'13"E, 100.05 feet to a point; and 
6. N34 Degrees 13'45"E, 59.16 feet to a point of beginning 

' 

Containing ± 9.467. acres ·of land as surveyed and described by L.E. 
Bunting, Jr., Registered Maryland Property Line Surveyor #142, as shown 
on the plat entitled "Location Survey of Lands of Food Lion, Inc." dated 
8/30/01., . 

LESS, SAVE AND EXCEPT FROM ABOVE; 

THAT certain right in and to a perpetual easement for drainage 
facilities, intended to be conveyed by a Grant of Easement and recorded 
among the Land Records of Worcester County, Maryland, draft of said 
easement attached hereto as EXHIBIT B, to the State of Maryland to the 
use of the State Highway Administration of the Department of 
Transportation, containing 788 square feet of land, more or less, shown 
cross-hatched on that certain State Highway Administration Plat 
numbered 54921 duly recorded or intended to be recorded among the 
Land Records of Worcester County, Maryland (the "Plat") in order to lay 
out, open, establish, construct, extend, widen, straighten, grade and 
improve as a part of the State Roads System of Maryland, a highway 
and/or bridge, together with the appurtenances· thereto belonging, under 
its Contract Number W0735B31 and known as US 50@ MD 707, MD 611 
and Golf Course Road and to thereafter use, maintain and/or further 
improve said highway and/or bridge, as a part of the Maryland State 
Roads System, and which Plat is incorporated herein by reference and to 
which reference is hereby made for a more particular description of the 
property hereby reserved. 

TOGETHER WITH AND RESERVING unto itself and intended to 
be conveyed by the aforesaid Grant of Easement to the State of Maryland 
to the use of the State Highway Administration of the Department of 
Transportation, the temporary right during the period of construction to use 

'-------------------------------...:.i..:...! 
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that certain area of land· containing 2,875 square feet of land, more or 
less, shown hatched on the aforesaid Plat for t~e ,purpose of.fine grading. 

BEING ALL AND THE SAME property which, by Deed dated October 23, 
2001, and recorded among the Land Records of the County of Worcester, 
State of Maryland, in Uber S.V.H. No. 3155, folio 562; was granted and 

· co.nvey.ed by · Delhaize America, Inc., a North Carolina Corporation, 
formerly known as Food Lion, Inc. unto Y & M Commercial Realty, LLC, a 
Maryland limited liability company. 

'Ol:ogetber with the buildings and improvements thereon erected, made or being; and 
all and every, the· rights; alleys, ways, waters, privileges, appurtenances and 
advantages thereto belonging, or in anywise appertaining, and all personal property, if 
any, of the Grantor located on the property. 

'Ol:o ;1!}al:Je anb 'Ol:o ;1!}olb the said trac! of ground and premises above described 
and mentioned, and hereby intended to be .conveyed, together with the rights, 
privileges, appurtenances and advantages thereto .belonging or appertaining unto and 
to the proper use and benefit cif the ·said Ocean City Market Place, LLC,. a Maryland 
limited liability company, in fee simple. · 

%lnb the said party of the first part·hereby covenants that it has not done or suffered to 
be. done any_ act, matter or thing whatsoever, to encumber the . property hereby 
conveyed; that it warrant specially the property hereby granted; and. that it will execute 
such further assurances of the same as may be requisite. 

Jrn. Witness Wbereof, Grantor has caused this Deed to be properly executed . 
and sealed the day and year first above written. . 

Y & M Commercial Realty, LLC, a 
Maryland limited liability company 
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BOOK: 6694 PAGE: 134 

STATE OF t';-~:; doS~~~,~~~~;(o ,~/f-~ 
I hereby· certify that on this 'L-2 day of December, ,:!015 before me, the 

subscriber, a. Notary Public of the State and County aforesaid, personally appeared 
Youssef s: Hafez, Manager of Y & M Commercial Realty,· LLC, and acknowledged the 
foregoing instrument' to be the act and .deed of said limi~d liability company and made 
oath in due form of law that he is the Manager of said limited liabili_ty company for the 
purpose of making this affidayit. · 

AS WITNESS my hand and Notarial Seal. . . 

(I 
ERIC.JAMES 

Notlll)I Pt1bllo • 91811 al NMdl 
C,ounry cf OWk · 

APPT. NO. 01-71178-1 
My App. E.>.p,1111 Sep, 9, 2011 

STATE OF MARYl:AND, COUNT'( OF WORCESTER,_ TO WIT: ' 

·I hereby certify that on° this a,fs/'1 d~y of December, 2015 before me, ttie 
·subscriber, a Notary Pot,lic of the State and County aforesaid, personally appeared 
Maher M. Hafez, Manager·of Y & M Commercial Realty, LLC, .and acknowledged the 
foregoing instrument to be the. _1,1.9~ .ar1q deed of said limited liability -company and made 
oath in due form of law that he is the Manager of said. limited liability company fo'r the 
purpose of making this affidavit. 

AS WITNESS my hand and Notarial Seald4J. ~ / 

TAXES FOR WHICM A80QaBM.NT9 ~ 
HAVE BEEN RECEIVED HAVE BEEN --"""=~=~·~9=/.1-_;__------
PAID AS OF THIS DATE. 11.·'2.'1: 1< Notary Public 

Worcester CoUnty Finance Otf1ce'f' M . . , 
Bv ltT<... . . : y comm1ss1on el'.(p1res: -------

EXCEPT PERSONAL PROPERTY lhomai I(, Coatal 

"fa• 

NolBIY Public for '< 
Worcester County 
State ol Maryland 

Mycommi&Sian a,cplres: 04/11/201' 

PA ID 
Water & Wastewat,r 

DEC 29 2015 
Worceste;1i. ~a1uror 
Bv: 

IB 
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' BOOK: 6694 PAGE: 135 

· THIS IS TO CERTIFY that the within Deed was prepared by, or under the 
supervision of the undersigned, an Attorney duly admitted to practice before the Court 

of Appeals of Maryland. _ -~ 

tt6 . _Q 

AFTER RECORDING, PLEASE RETURN TO; 
Ocean lnvesbnents Title Corporation 
6200 Coastal Highway 
Suite 300 
_Ocean City, MD 21842 

DEC 2 9 2015 The foregoing instrument 
filed for record and is accordingly recorded 
among the land records of Worcezter County, 

Maryland. G_., 0-....,...' -oi... ~-==-= Clerk 

LR - Deed (w Taxes) 
Reco~dinQ tee no CT 

2/J IW 
i:.rantor/13rar,tee Nam 
Y&M Commercial 
Roaliy/Oc,an· C.iiy 
~.ar,etp 
Reference/Control# 
LR - Surcha roe -
1 i nl.ed 40 00 
LR - Recar·dat ion Ta . -
1\r,ked ,s,100 011l 
LR - State Transfer 

· Tu - 1 i nhd 42, 500 00 
lR -· 11on-l\esio-;,f,t T x 
- lfr,ked 0 00 
~------~==---==== == 
t;.ubTota1: 
==-================ == 
Tota1: 98,660 00 

-1212912015 02:10 
CC73 LH 

1,iee040 cc010~ --
1>/orcester 
County/ CC01. 04. 02 -
Reai ster 0Z 
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State of Maryland Land Instrument Intake Sheet 

I Cl Baltimore City Ill County: Worcester 

/11for111D1io11 proiided is/or tl,e HSe oftl,e Cl~rk's Office, State Dq,artmtlll of 
A.iler.JnJOlts a11d Ttaalio11, a,1d Cou11ty Fil1a11ce Office 011ly. f 

W Type(s) 
of Instrument& 

L1J Conveyance Type 
Check Box 

..!...I Tax Exemptions 
(if appllcable) 

Cite or Expla(n Authorily 

~ 

Consideration 

and Tax 
Calculations 

~ 

Fees 

~ 
Description of 

Property 
SDAT requires 

submission of all 
applicable Information. 

A maximum of 40 
characters wJII be 

Indexed in accordance 
with the priority cited in 

Real Property Article 
Section 3-104(g)(3)(i). 

..LJ 
Transferred 

From 

_!_J 

Transferred 
To 

W OtherNames 
to Be Indexed 

IJQJ Contact/Mall 
lnformaUon 

< 
0 
~ 

i 
·> 
t • 8 
~ 
~ • • I • ~ 
~ 
I!. 
~ 

(Type or Print in Bh:ick Ink Only-All Coples Must Be Legible) • ( D Check 81JX if addendum lntllkc Fonn is Attauhcd.) • ! 
~ Deed H Mol1gnge --j Other ___ --j Other ___ s Deed ofTn111 Lou, 

L!J Improved Sate _J Unimproved Sale _J Multiple AccounU; _J Not nn Arms-
'ii a 

Amts-Lcngth[JJ Amu-Lcngth [2.1 Amls·Lcngth [J} Length Sale [9.l • 
Rtcordallon i 
S111te Tn111afer • ' Co11nt:, Tnal)llrer l 

Consideration AmoWl1 Fln1rnecomec Ute Only 

Purchue Price/Consideration ' 8,500,000.00 Tnunfer and Recordotlon Tax Con51denillon 

Any New Mortgage s Tran!fu TDX Consider.iii on s 
BnlMCC of Existing Mort&IIBC s X( )% . ' Other: s Les, Exemption Amount - s 

Total Tran1£crT11x . $ 

Other: $ Recordlllion Tax Collliidcraticn s 
x, rS~OO . s 

Full Cuh V1.[ue: s TOTAL DUE s 

Amount orFce:s Doc. I 0=2 Agent: 

Recording Chugc s 20.00 s 
Surchugc ' 40.00 s Tu.Bill: 

Stale Recordation Tax s 56,100.00 ' State Tr111sfer Tax s 42,500.00 s C.H. Credit: 

Counly Transfer Tax s 42,500.00 s 

°"'" s s A&. Tax/Other: 

Other s s 
District I PropertyTarlDNo,(I) I Cninlor UberlFoUo M•p P•rcd No. I V11r.LOG 

10 I 017920 I SVH 3155/562 0027 0150 I l 1(5) 

Subi!Mslon Name I Lot(l:a) Block (Jb) I Sect/AR (Jc) Plat Ref: SqFUAcn:aet: (4) 

I I SVH 3155/562 

Lt>C11Unn/Addru1 orProper1y Beln1 Conveyed (2) 

9936 Stephen Decatur Highway, West Ocean City, MD 21842 
Olher Proputy Identmers(lhppUcoble) Waler Meter Account No. 

RHldentlnl OOor Non-Resldencbd0 Fu Stmnle[KI or Ground RcntO AMOUJlt: IN/A 

Putl.QIConveyance? 0Yea IB!No Description/Amt. nfSqFt/Ai:nll.ge Transferred: NIA 

If Par1ia1 Conveyance, Li5t lmprovemcn~ Conveyed: NIA 
(){le. 1- Grantor(1) Name(s) Doc. 2-Grantor(,) N11me(,) 

Y & M Commercial Realty, LLC 

Doc. I -Owner(1) of Record, If Different t'n,rn Granlor(,) Doe. :Z - Owner(1) of Record, lfDlffcn:nt from Cmntor(,) 

Doc. 1- Cnlnlec:(1) N11n1r(1) Doc. 2- Gninlec:(1) Name(s) 

Ocean Cltu Market Place, LLC 

Nl!W Owner•, (Cnintell!) Malling Addreu 

P.O. B011: 691, Ocean Cilu, MD 21843 
Doc, I-Addltlo1111I Namt'll lo be: lndcud (Opllo1111l) Doc. 2- Addlllon11l Names to be Inde:u.-.1 (OpUon11I) 

Tn1tru.mentSubmltted By or Contact Ptnfln Ill Retum lo Contact Persnn 

Name: Thomas K. Coates 

Furn Ocean Investments Tit1.e Corporation [:J Hald for Pickup 

Addrc:,;s: 6200 Coastal Highway, Suite 300 

Ocean City, MD 21842 Phone: (410) 723-6000· [:J RC'lum Addn:iiS Providcil 

11 I IMPORTANT: BOTH THE ORIGINAL DEED ANDA PHOTCOP\' MUST ACCOMPANY EACH TRANSFER 

:::Jy" tfil~o 
Will the property being conveyed be lhe gran\ee•s principal residence? 

Assessment v .. No Don wnlftr include pe11onal property? lfyc5, identify. 
lnfonnatlon 

Ives fxlNo Wu properly s1m1cycd? lryC$, 11.tl.lch copy of survcy (if recorded, no copy required). 

Terminal Verification 
Transfer Number 
Year 20 

Land 
Bulldln"S 
Tolal 
REMARKS: 

Assessment Use Onlu - Do Not Write Below This Line 
Aoriculturel Verification Vvhole ••• Tnin. Process Ver1ficaUon 

Cate Received: Deed Reference: Assloned Pro~e No.: 

20 Geo. M•" s,o """' zonlnn Grid Plat Lot 

"" Parcel Section 0cc. Cd. 
Town Ccl. Ex. St. ex.ca. 

D SIMT D- AOC.CC-.,OO{!Jl2tJ07) 

15-696TKC 

" • 



RE(!EfvED 
JUN '/ 4 2016 

Worceste1 County Admin ~nr.c2s±2r filnun±tr 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DIR ECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DTVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 410-632- 1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 410-632-0020 

SOLID WASTE 
TEL: 410-632-3 177 
FAX: 41 0-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 410-64 1-5251 
FAX: 4 10-641-5 185 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John S. Ross, P.E., Deputy Director ~ 
June 13, 2016 

Bid Recommendation - Ocean Pines Pump Station E Electrical 
Improvements 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

On June 13, 2016, two bids were received and opened for Electrical Improvements at 
Pump Station E in Ocean Pines. The following summary and attached bids are 
submitted for your review: 

~----,-------~ro::;l 
Com an Name TotalBidPrice ~ 

Lywood Electric $98,615.00 fl 
Federalsbur , MD .:J 
Billbrough Electric 

Denton, MD 
$114,300.00 

Lywood Electric is currently completing the electrical work associated with 
improvements at Pump Station B in Ocean Pines. Their work product has been good and 
they are qualified to complete this work. 

No detailed cost estimate was prepared for this contract but initially the Water and 
Wastewater Division attempted to complete the work with internal personnel. At that 
time, an equipment list was prepared and prices were obtained for the needed parts. The 
needed parts cost approximately $48,000, therefore, with electrical fabrication costs and 
installation labor, the low bid is reasonable. 

Based on the information provided above, it is recommended that the County 
Commissioners award the construction contract to Lywood Electric at a total cost of 
$98,615. 

Funding is available in the $5.3 million bond issue proceeds to cover the cost of this 
contract. 

Should you have any questions, please feel free to call me. 

Attachments 

cc: John H. Tustin, P. E., Director 
Jessica Ramsay, CPA, Enterprise Fund Controller 

Citizens and Government Working Together 

JO 



Competitive Bid Worksheet 
Item: Ocean Pines Pump Station "E" Electrical Improvements 

Bid Deadline/Opening Date: 1:00 P.M., June 13, 2016 

Bids Received by deadline = 2 

Vendor's Submitting Bids 

Bilbro ugh 's Electric, Inc. 
25289 Smith Landing Road 
Denton, MD 21629 

Lywood Electric, Inc. 
301 Bloomingdale Ave. 
Federalsburg, MD 21632 

Total Base Bid Price 



WORCESTER COUNTY COMMISSIONERS 
DEPARTMENT OF PUBLIC WORKS - WATER AND WASTEWATER DMSION 

CONTRACT C020-16-01 

PUMP STATION E - ELECTRICAL 

Ocean Pines, Maryland 21811 

PROPOSAL FORM 

Made this 1hide.lnth 

by Wef woocl el:Wtric 
day of_~d=lYie~----' 20_1.i.t-. · 

Business Address 301 Bloom1r1qdale l\vmw, ~e.c:kral6bw:g, MD :2d/J3'2 
We/I the undersigned Bidder declare that the only person,· firm, or corporation, or persons, 

fums, or corporations, that has or have any interest in this Proposal, or in the Contracts proposed to 
· be taken, is or are the undersigned; that this Proposal is made without any connection or collusion 

with any other person, :firm, or corporation making a Proposal for the same work; the undersigned 
further certifies that they have received Drawings, Specifications, Addenda (if any), and copy of 
this Proposal and that they constitute all instruments for bidding this contract, and that the 
Specifications, form of contract and the Drawings, therein referred to, have been carefully examined 
and are understood; that as careful an examination has been made of the worksite as is necessary to 
become informed as to the character and extent of the work required; and. that is proposed and 
agreed, if the Proposal is accepted, to Contract with Worcester County, Maryland, in the form of 
contract hereto attached, to do the required work in the maimer set forth in the Specifications and as 
shown by the Drawings. 

If this Proposal shall be accepted by Worcester. County, Maryland and the undersigned shall 
refuse or neglect, within ten (10) days after receiving the Contract for execution, to execute the 
same and to give the stipulated Bond, then said County may, at its option, determine that the Bidder 
has. abandoned the Contract, and thereupon the Proposal and the acceptance thereof shall be null 
and void, and the deposit accompanying the Proposal shall be forfeited and paid as liquidated 
damages to the County. The base bid, unit prices and alternatives on the attached and signed 
Proposal Form are to include and cover the furnishing of all necessary machinery, tools, apparatus 
·and means for performing the work, and the doing of all the abovementioned work, in the manner 
set forth, described and shown in the Specifications and on the Contract Drawings within the 
prescribed number of consecutive calendar days after service of written notice from the Owner to 
proceed with the work. 

The successful Bidder shall be required to submit a list containing all parties to which he 
intends to subcontract any portion· of the work. The list shall contain the subcontractor's name, 
address, work to be sublet and business telephone number. 

(NOTE: The Bidder or Bidders must sign here and the address of each must be given. In the 
case of firms, the firm name must be signed and subscribed to by at least one member. In the case of 
corporations, the corporate name must be signed by some authorized officer or agent thereof; who 
shall also subscribe bis name and office. The seal of the corporation shall be affixed and telephone 
number to be listed). 

P-1 J 



Proposal Form Contract C020-16-0I 

The names and addresses of all members of a firm or the names, addresses and titles of 
every officer of a corporation, or duly authorized agent, as the case may be, must be given here by 
the member of the firm or by the officer or agent of the corporation who signs the Proposal. · 

1~~~:~t\/iliic.r:o I::· l~---Jck.O i..h~ 6\lCJ \)'J(,5\~ Pc,/. -f1v1Wlj ty\d, 21\o'-I~ 

~~: \,J(\\{o.m N, l',rc)a.a \l.P~]S Tu p;jtlt IA/'*=/ Bodr1(llor.Q,· \CR3~ 

Well submit herewith as part of this Proposal, the Experience and Equipment Certification 
specified and further understand. and are/am aware that the work will be awarded to an approved 
organization which is properly constituted in experience, capital and equipment. 

Prior to, or following, the award of this Contract, the Owner ·or Engineer niay request that 
they be supplied with whatever information is needed in order to becom.e better familiarized with 
any of the subcontractors and/or equipment suppliers. It is further stipulated that no change in the 
names of those persons or organizations will be made unless written application is made with · 
justification and prior approval is granted. It is further agreed that the apparent low bidder will 
submit .within 10 days of bid opening a detailed list of all subcontractors and equipment suppliers 
including anticipated doll11r values. . · 

Well agree to accept as full compensation the unit prices stipulated for the contingent 
construction items that are incorporated into the work by direction of the Engineer in the field. 

Acknowledgement of Addenda: 

. Tb.is is to .certify that I/we h!!ve ~eceived the JoJk>wing .addenda. and the bid price submitted 
reflects the changes iii work created by the requirements contained therein. 

Addendum Number 

Total Time for Completion is 150 calendar days 

Liquidated damages are $500 per day. 

Aclaiow ledgement 

The basis of contract award shall be as specified in the Information for Bidders. 

The following is a detailed breakdown of unit prices, which shall be used for the basis of 
developing the total contract price. 

P-2 



Proposal Form Contract C020-l6-01 

Item Description Unit Est. . UnitPrice Total Price 
Quantity 

1 Project mobilization LS 1 
a1a55 Demobilization. . ;) 1ll55 · 

2 Pump Station Control Panel and LS 1 
Enclosure ~L\, -=rts- J4, -=t1-5 

~ Motor Starters, Fan Starters, Flow LS 1 .J 

Transmitter and Enclosures JS-, JC\S- JS, :10. 5 
4 Control Panel Installation with LS 1 

Free Standing Enclosure 5, 8lPO 5 13lo0 
5 Duct Bank between the building LS 1 

and the Pump Control Pan.el \-=J-, 550 Y4°,5btl 
6 Conduit and Wiring to the Wet LS 1 -

\ \.p1 Lt>aO Well \ lt'. lo 'JD 
7 Site Light Fixture and Mounting LS 1 

3100.0 3,ocio 
8 Start-up and Troubleshooting LS 1 

3,lPl-0 3, Iii 1-0 
Total Bid xx XXX xxxxxxxx qA, tel5 

ToTAiBm: Ni~-~~n+ fhousond, six hundred · . 
- (W en m ords) · 

fifleetJ dei11acs $ 9'6, tol5.o·o 
(Written in figures) 

CERTIF1CATION: We hereby certify that I/we have carefully examined the project site and the 
contract documents including plans, specifications and contract ·addendums and have prepared this 
bid for the work described therein. The work has been adequately defined and the bid submitted is 
for a complete and operable project. II.we agree to accept the unit prices bid as full compensation 
for the work. 

BIDDER'S NAME 
BIDDER'S ADDRESS 

BIDDER'S TELEPHONE 

JuQR I sj 2 QI lo 
Date 

Name of Person/Company fficer Submitting Bid 
V!u2 .Pl(es;clM·l-

Title of Person Submitting Bid 

IA .(.)4 d-6 
Signature of Pers-0blcompany Officer Submitting Bid 

P-3 
5 



•. 

BID BOND AMCO Insurance Company 
Nationwide Mutual Insurance Company 
Allied Property & Casualty Insurance Company 
1100 Locust St, Dept 2006 Des Moines, IA 50391-2006 
(866) 387-0457 

CONTRACTOR: 
Lywood Electric, Inc. 

300 Bloomingdale Ave. 
Federalsburg, MD 21632 

OWNER: 

SURETY: 
AMCO Insurance Company 

1100 Locust St., De pt. 2006 

Des Moines, IA 50391-2006 

Worchester County Department of Public Water and Wastewater Division 
1000 Shore Lane 

Berlin, Maryland 21811 

BOND AMOUNT: 10% of Bid Amount (TEN PERCENT OF BID AMOUNT) 

PROJECT: 
Ocean Pines Pump Station E Electrical Improvements 

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor 
and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided 
herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in 
the bid documents, or within such time period as may be agreed to by the Owner and Contractor, and the Contractor either 
(I) enters into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be 
specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise 
acceptable to the Owner, for the faithful performance of such Contract and for the prompt payment of labor and material 
furnished in the prosecution thereof: or (2) pays to the Owner the difference, not to exceed the amount of this Bond, 
between the amount specified in said bid and such larger amount for which the Owner may in good faith contract with 
another party to perform the work covered by said bid, then this obligation shall be null and void, otherwise to remain in 
full force and effect. The Surety hereby waives any notice of an agreement between the Owner and Contractor to extend 
the time in which the Owner may accept the bid. Waiver ofnotice by the Surety shall not apply to any extension exceeding 
sixty (60) days in aggregate beyond the time for acceptance of bids specified in the bid documents, and the Owner and 
Contractor shall obtain the Surety's consent for an extension beyond sixty (60) days. 

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be 
deemed to be a Subcontractor and the term Owner shall be deemed to be Contractor. 

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any 
provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions 
conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent 
is that this bond shall be construed as a statutory bond and not as a common law bond. 

Signed and sealed this 10th day of June, 2016 

'iS!tofn;yt_i_, a {))Llb10 
/ /, 

(Witness) 

Lywood Electric, Inc. 

,c, (I'itle) W .l t-'l ,r '-'{M • 

AMCO Insurance Company 

(Sur~5YJ, 

l/ 

This document conforms to American Institute of Architects Document A310, 2010 edition 

(Sealj 

,: 



KNOW ALL MEN BY THESE PRESENTS THAT: 
Power of Attorney 

Nationwide Mutual Insurance Company, an Ohio corporation 
Farmland Mutual Insurance Company, an Iowa corporation 
Nationwide Agribusiness Insurance Company, an Iowa corporation 

AMCO Insurance Company, an Iowa corporation 
All!ed Property and Casualty Insurance Company, an Iowa corporation 
Depositors Insurance Company, an Iowa corporation 

hereinafter referred to severally as the "Company" and collectively as the "Companies," each does hereby make, constitute and appoint: 

DIANA M. LACLAIR JULIE C. SMITH 

EASTON MD 
each ln their individual capacity, its true and lawful attorney-in-fact, with full power and authority to sign, seal, and execute on its behalf any and all bonds and undertakings, 
and other obligatory Instruments of slmllar nature, in penalties not exceeding the sum of 

ONE MILLION AND N0/100 DOLLARS S 1,000,000.00 

and to bind the Company thereby, as fully and to the same extent as if such instruments were signed by the duly authorized officers of the Company; and all acts of said 
Attorney pursuant to the authority given are hereby ratified and confirmed. 

This power of attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the board of directors of the Company: 

"RESOLVED, that the president, or any vice president be, and each hereby is, authorized and empowered to appoint attorneys-in-fact of the Company, and to authorize 
them to execute and dellver on behalf of the Company any and all bonds, forms, applications, memorandums, undertakings, recognizances, transfers, contracts of 
indemnity, policies, contracts guaranteeing the fidelity of persons holding positions of publlc or private trust, and other writings obligatory in nature that the business of 
the Company may require; and to modify or revoke, with or without cause, any such appointment or authority; provided, however, that the authority granted hereby shall 
in no way limlt the authority of other duly authorized agents to sign and countersign any of said documents on behalf of the Company." 

"RESOLVED FURTHER, that such attorneys-in-fact shall have full power and authority to execute and dellver any and all such documents and to bind the Company 
subject to the terms and !imitations of the power of attorney Issued to them, and to affix the seal of the Company thereto; provided, however, that said seal shall not be 
necessary for the validity of any such documents." 

This power of attorney Is signed and sealed under and by the following bylaws duly adopted by the board of directors of the Company. 

Execution of Instruments. Any vice president, any assistant secretary or any assistant treasurer shall have the power and authority to sign or attest all approved 
documents, lnstruments,.contracts, or other papers In connection with the operation of the business of the company in addition to the chairman of the board, the chief 
executive officer, president, treasurer or secretary; provided, ho'NE!ver, the signature of any of them may be printed, engraved, or stamped on any approved document, 
contract, instrument, or other papers of the Company. 

IN WITNESS WHEREOF, the Company has caused this instrument to be sealed and duly attested by the signature of its officer the 
13• dayofFebruary,2014. ~ ,,.~!:~~.. A~~~.. ;:;;.~~~ms, President and Chief Operating Officer of Nationwide Agribusiness Insurance Company 

!f!SEAL"i"i ! 'SE-AL\ i and Farmland Mutual Insurance Company; and Vice President of Nationwide Mutual Insurance Company, 
\*\ 'JK!iw.,:.:, ./•~ \;"'\ ./•I AMCO Insurance Company, Allied Property and Casualty Insurance Company, and Depositors Insurance 
~ "i;r,······i/ \._",;;iliii,i;.,,;.4'"1 Company -. ... ~.. ~---· 
,1~~\~.. .~r~~, 
,,,. ··:t.!. t.'/ ..... \•• 
~/SEALJ.J d,_SEALJ!J 
.... ·.. .·· 1 .... -... ..···-
"lli"'...~4'" .. ,.,_~¢_4'"-

ACKNOWLEDGMENT 

STATE OF IOWA, COUNTY OF POLK: ss 
On this ~day of February , 2014 , before me came the above-named officer for the Companies aforesaid, to 
me personally known to be the officer described in and who executed the preceding instrument, and he 
acknowledged the execution of the same, and being by me duly sworn, deposes and says, that he is the officer 
of the Companies aforesaid, that the seals affixed hereto are the corporate seals of said Companies, and the 
said corporate seats and his signature were duly affixed and subscribed to said instrument by the authority and 
direction of said Companies. 

SandJ AHl7: 
N otarlnl Scn1 - Iowa 

Commission Number 152785 
MJ Comndssion EXpi.rcs March, 24, 2617 Notary Public 

My Commission Expires 
CERTIFICATE March 24, 2017 

I, Robert W Horner Ill, Secretary of the Companies, do hereby certify that the foregoing is a full, true and correct copy of the original power of attorney issued by the 
Company; that the resolution included therein is a true and correct transcript from the minutes of the meetings of the boards of directors and the same has not been revoked 
or amended ln any manner;thatsald Terrance Williams was on the date of the execution of the foregoing power of attorney the duly elected officer of the Companies, and 
the corporate seals and his signature as officer were duly affixed and subscribed to the said instrument by the authority of said board of directors; and the foregoing power of 
attorney is still in full force and effect 

IN WITNESS WHEREOF1 I have hereunto subscribed my name as Secretary, and affixed the corporate seals of said Companies this / I).µ,_ day 

of~ , 20.1..k_. a I-"'.' )~ 
Secretary 

This Power of Attorney Expires _--!o:e2,.,10:e2"'11,.,9:_ __ _ 

BDJ 1(03-14) 00 

06422 



ACORD® CERTIFICATE OF LIABILITY INSURANCE I DATE (MMfDDfYYYY) 

L..----' 6/13/2016 

THIS CERTIFICATE IS ISSUED AS A MA TIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETV\IEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy1 certain policle.s may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT Diana Lael.air 
. NAME: ---·--·------··---·-·---·-·----i.:,-------·-·----Ashley Insurance, Inc igNE Et· (410) 479-5244 r F~ No• (410)479-1201 _u __ ,J:!Q, ••. &k._ ... ··-·-·-·----····-·-· ··--·---... ··---------···-.l L=..w~ .. ---···- ------· 

112 Market Street E-MAIL d · @ hl · ..8.Q.PB..SSS: i~na. as eyinsur_ance. com 

__ -·-····· __ ,. ____ INSURER~FFORDING COVERAGE ___________ _j_ NAIC # ·-
Denton MD 21629 

_INSURER A :Penn National __ Insurance_ Comp...e!!Y .... _. ____ .J 14990 _________ ··----·-----·----·------ ·----·-···-··--··--···- -·-·--. -· --··-- ....... ···----
INSURED 

_INShJRER 8: ·--···-----------------__L ____ Lywood Electric, Inc. INSURERC: . . t 
P.O. Box 416 -:::~::::; ~~~ ... :~.--~~===:=~--··-·----·--------!-----·----
Federalsburg MD 21632 INSURER F: I 
COVER.AGES CERTIFICATE NUMBER·CL166305688 REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT DR OTHER DOCUMENT 'MTH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

'~M J TYPE OF INSURANCE /-?-.~!J:Ef~-~~ POLICY NUMBER · : ,~~:cm1t~Y~, ! ,~~r~E~~Q LIMITS ~i CO~MERCIAL GENE~:?ABILITY ; 

A L__. __ / CtA!MS-MADE ~/ OCCUR 

i--1 -·---- -- . X 
; I 
r-··...: ·-·--·---------··-·-··-·---
L GEN'L AGGREGATE LIMIT APPLIES PER: 
I ' f'-:-, ,---, 
L~ POLICY ~ rrrr LJ LOC 

! ) OTHER: 

L~~TOMOBILE LIABILITY 

R ANYAUTO 
I ALL OWNEDJ II~ SCHEDULED 
f...._j AUTOS AUTOS 
i I I NON-0\'VNEO ;_I HIRED AUTOS ......... .; AlfTOS 

) i i i 
L~~ UMBRELLA LIAB l~J OCCUR ! 

A i ~c.Ess LlAB J l CLAIMS-MADE I 
r··-· : OED l X i R;;~~I~-~~ 0 1 
I WORKERS COMPENSATION ! I 
ANO EMPLOYERS' LIABILITY ~j , 
!ANY PROPRIETOR/PARTNER/EXECUTIVE ! Ii N /AI 

I 
OFFICER/MEMBER EXCLUDED7 L. __ _ll, .

1 A (Mandatory In NH) 

/ g~;~~ififf~~ ~ntgPERATIONS below j I 
I • 

! i 

A ! Property / 
i 

) AC90684325 

: UL90684325 

I 
I i wP90684325 

i 
I 
I AC90684325 

I 

i I EACH OCCURRENCE ! $ 1,000,000 

I rllAMAfl•·=wo-····r---·----
: efil.MISE~Eaoccurren~_il.__ _________ 100, 000 .. 

i 6/30/2016 6/30/2017 j MED_EXP(AnyonepersJOLµ .. 5,000 

! PERSONAL&ADVINJURY j $ 1,000,000 
'-·····-··- -·-------i-·-·---·--··-
;_ GENERALAGGREGATE ____ l$ ·-· ____ 2, 000, ooo _ 
i PRODUCTS· COMP/OP AGG I$ 2,000,000 

I Employment Practices Liability l $ 100 
1 
000 

I COMBINED SINGLE LIMIT / $ {Ea aceidenlL___ ___________________ _ 

) BODILY INJURY (Per person) ! S 

i BODILY INJURY (Per accidenl)-+f-,--------I 

Lfr~~~~~d~it'.MAGE __ .J. s ___ ·-·----.. ····-···---···-- -
! l $ 

j EACH OCCURRENCE ~ $ I·-··-·--·-····----·-·-······-···---·.-·-··-· 5 / 000 ,._Q.QQ_ 
i i AGGREGATE ! $ 5 000 000 

! I I --··--- ·········- ·--··· .. . ::.L L:::... . -

6/3012016 i 6/3012017 i I$ 
i iPER . IOTH- I 
i x .. i..~TATlfTE l_ ___ fi ·-'--·····---·-·-·--·----

!,- E.L. EACH ACCIDENT -·-·-·--II-$-···- _l:JJlOO i..QOO 
•.' 6/30/2016 6/30/2017 i E.L DISEASE - EA EMPLOYE§ $ _!_L_QOO 

1 
000 _ 

i E.L. DISEASE- POLICY LIMIT i $ 1 000. 000 
i 

: 6/30/2016 i 6/30/2017 : 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Addltlonal Remarks Schedule, may be attached If more space is required) 
William E. Lyden, Jr. 
Project# C020-16-0l 

For Pump Station E Electrical 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
Worchester County Dep. of Public Works THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
Water & Wastewater Division ACCORDANCE WITH THE POLICY PROVISIONS, 

Office of the Co. cOmmissioners, Room 1103 
Worcester Co. Government Cente~ AUTHORIZED REPRESENTATIVE 

One West Market Street 
0Wrn..' /7), d£Jau:-Snow Hill, MD 21863 Diana Laclair/DIANA 

© 1988-2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014101) 

INS0251201,01J 
The ACORD name and logo are registered marks of ACORD g 



P.O. BOX 416 
FEDERALSBURG, MD. 21632 

June 13, 2016 

JOB SITE 
SHA-Cambridge Maintenace 

Facility 
Mulberry Hill Apartments 

Easton, Md. 

Allen Harim Foods 
Harbeson, DE. 

Gardner-Gibson 
Seaford, DE. 

Phase Ill Control Wiring 

Amick Hurlock 
Hatchery Expansion 

Ocean Pines Pump Station B 

Ocean Pines Pump Station 
C,D,G 

L YWOOD ELECTRIC, INC. 

PROJECTS 

TIME TO COMPLETE 
1.5 years 

1 year 

2 years 

1 year 

2 years 

8 months 

Various Repairs 

PHONE: 410-754-8631 
FAX: 410-754-9930 

AMOUNT 
$1,791,000.00 

$267,395.00 

$2,000,000.00 

$194,700.00 

$625,161.00 

$167,000.00 

Time and Material 

q 
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WORCESTER COUNTY COMMISSIONERS 
DEPARTMENT OFPUBLICWORKS-WATERAND WASTEWATERDMSION 

CONTRACT C020-16-01 

PUMP STATION E- ELECTRICAL 

Ocean Pines, Maryland 21811 

PROPOSAL FORM 

Made this ____ 1-'--'3"--'T-,H"------ day of __ -".J.::.UN:..::E=--------' 20J_6 __ . · 

b BILBROUGH'S ELECTRIC, INC. y • 

BusinessAddress 25289 SMITH LANDING ROAD, DENTON, MD 21629 

We/I the undersigned Bidder declare that the only person, furn, or corporation, or persons, 
firms, or corporations, that has or have any interest in this Proposal, or in the Contracts proposed to 
be taken, is or are the undersigned; that this Proposal is made without any connection or collusion 
with any other person, finn, or corporation making a Proposal for the same work; the undersigned 
further certifies that they have received Drawings, Specifications, Addenda (if any), and copy of 
this Proposal and that they constitute all instruments for bidding this contract, and that the 
Specifications, form of contract and the Drawings, therein referred to, have been carefully examined 
and are understood; that as careful an examination has been made,ofthe worksite as is necessary to 
become informed as to the character and extent of the work required; and that is proposed and 
agreed, if the Proposal is accepted, to Contract with Worcester County, Maryland, in the form of 
contract hereto attached, to do the required work in the manner set forth in the Specifications and as 
shown by the Drawings. · 

If this Proposal shall be accepted by Worcester. County, Maryland and the undersigned shall 
refuse or neglect, within ten (I 0) days after receiving the Contract for execution, to execute the 
same and to give the stipulated Bond, then said County may, at its option, determine that the Bidder 
has abandoned the Contract, and thereupon the Proposal and the acceptance thereof shall be null 
and void, and the deposit accompanying the Proposal shall be forfeited and paid as liquidated 
d_amages to the County. The base bid, unit prices and alternatives on the attached and signed 
Proposal Form are to include and cover the furnishing of all necessary machinery, tools, apparatus 
·and means for performing the work, and the doing of all the abovementioned work, in the manner 
set forth, described and shown in the Specifications and on the Contract Drawings within the 
prescribed number of consecutive calendar days after service of written notice from the Owner to 
proceed with the work. 

The successful Bidder shall be required to submit a list containing all parties to which he 
intends to subcontract any portion· of the work. The list shall contain the subcontractor's name; 
address, work to be sublet and business telephone number. 

(NOTE: The Bidder or Bidders must sign here and the address of each must be given. In the 
case of firms, the firm name must be signed and subscribed to by at least one member. In the case of 
corporations, the corporate name must be signed by some authorized officer or agent thereof; who 
shall also subscribe bis name and office. The seal of the corporation shall be affixed and telephone 
number to be listed). 

P-1 
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Proposal Fonn Contract C020-16-0l 

The names and a_ddresses of all meinbers of a furn or the names, addresses and titles of 
every officer of a corporation, or duly authorized agent, as the case may be, must be given here by 
the member of the furn or by the officer or agent of the corporation who signs the Proposal. 

Brian Keith· Bilbrough Denton, MD President 

We/I submit herewith as part of this Proposal, the Experience and Equipment Certification 
specified and further understand and are/am aware that the work will be awarded to an approved 
organization which is properly constituted in experience, capital and equipment. 

. Prior to, or following, the award of this Contract, the Owner or Engineer may request that 
they be supplied with whatever information is needed in order to become better familiarized with 
any of the subcontractors and/or equipment suppliers. It is further stipulated that no change in the 
names of those persons or organizations will be made unless written applic~tion is made with · 
justification and prior approval is granted. It is further agreed that the apparent low bidder will 
submit within 10 days of bid opening a detailed list of all subcontractors and equipment suppliers 
including anticipated dollar values .. 

We/I agree to accept as full compensation the unit prices stipulated for the contingent 
construction it.ems that are incorporated into the work by direction of the Engineer in the field. 

· Acknowledgement of Addenda: 

This is to certify that I/we have received the following addenda and the bid price submitted 
reflects the changes in work created by the requirements contained therein. 

Addendum Number 

None 

Total Time for Completion is 150 calendar days 

Liquidated damages are $500 per day. 

Acknowledgement 

The basis of contract award shall be as specified in the Information for Bidders. 

The following is a detailed breakdown of unit prices, which shall be used for the basis of 
developing the total contract price. 

P-2 11 
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Proposal Form Contract C020-16-0l 

Item Description Unit Est. Unit Price Total Price 
Quantity 

1 Project mobilization LS 1 
Demobilization. 5,500.00 5,500.00 

2 Pump Station Control Panel and LS 1 
24,900.00 24,900.00 

< Enclosure 

3 Motor Starters, Fan Starters, Flow· LS 1 
Transmitter and Enclosures 33,800.00 33,800.00 

4 Control Panel Installation with LS 1 6,300.00 6,300.00 
Free Standing Enclosure 

5 Duct Bank between the building LS 1 
30,800.00 and the Pump Control Panel 30,800.00 

6 Conduit and Wiring to the Wet LS 1 
7,900.00 Well 7,900.00 

7 Site Light Fixture and Mounting LS I 3,550.00 
3,550.00 

8 Start-up and Troubleshooting LS 1 1,550.00 1,550.00 

Total Bid xx XXX xxxxxxxx 11,1 ,nn nn . 

TOTAL BID:One hundred fourteen thousand, three hundred dollars 

(Written in words) 

------------------------$114,300.00· 

(Written in figures) 
CERTIFICATION: We hereby certify that I/we have carefully examined the project site and the 
contract documents including plans, specifications and contract ·addendums and have prepared this 
bid for the work described therein. The work has been adequately defined and the bid submitted is 
for a complete and operable project. I/we agree to accept the unit prices bid as full compensation 
for the work. 

BIDDER'S NAME 
BIDDER'S ADDRESS 

BIDDER'S TELEPHONE 

6/13/16 
Date 

Bilbrough's Electric, Inc. 

25289 Smith Landing Road 
Denton MD 21629 
410-479-4215 

Name of Person/Company Officer Submitting Bid 
Brian Keith Bilbrough 

Title of Person Submitting Bid 
President 

Signature of Person/Company Officer Submitting Bid 

P-3 
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THE AMERICAN INSTITUTE OF ARCHITECTS 

A/A Document A310 

Bid Bond 

KNOW ALL MEN BY THESE PRESENTS, that we Bilbrough's Electric, Inc. 

25289 Smith Landing Road Denton, MD 21629 

as Principal, hereinafter called the Principal, and Philadelphia Indemnity Insurance Company 

One Bala Plaza, Suite 100 Bala Cynwyd, PA 19004-1403 

a corporation duly organized under the laws of the State of PA 
as Surety, hereinafter called the Surety, are held and firmly bound unto Worcester County Commissioners 
Department of Public Works, One West Market Street Snow Hill, MD 21863 

as Obligee, hereinafter called the Obligee, in the sum of Ten Percent of Amount Bid 

Dollars{$ 10% ), 
for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind 
ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by 
these presents. 

WHEREAS, the Principal has submitted a bid for 

Ocean Pines Pump Station "E" Electrical Improvements; C020-16-01 

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter Into a Contract with the Obligee in 
acco(dance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or Contract Documents with 
good end sufficient surety for the faithful performance of such Contract and for the prompt payment of labor and material furnished 
in the prosecution thereof, or in the event of the failure of the Principal to enter such Contract end give such bond or bonds, if the 
Principal shall pay to the Obllgee the difference not to exceed the penalty hereof between the amount specified in said bid and such 
larger amount for which the Obliges may in good faith contract with another party to perform the Work covered by said bid, then this 
obligetion shell be null eind void, otherwise to remain in full force end effect. 

Signed and sealed this 13th day of June,2016 

Bilbrough's Electric, Inc. 
(Principal) (Seal) 

(Witness) \ 
By~ 

Philadelphia Indemnity Insurance Company 
(Surety) (Seal) 

AIA DOCUMENT A310 • BID BOND• AIA ••FEBRUARY 1970 ED• THE AMERICAN 
INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE .. N.W., WASHINGTON, D.C. 20006 

IJ 



PHILADELPHIA 
INSURANCE COMPANIES 

IL ).fo:mbcroftbe To'kio Marine Gn:,1.1p 

PHILADELPHIA INDEMNITY INSURANCE COMPA,';Y 
231 St. Asaph'sRd., Suite 100 
Bala Cynwyd, PA 19004,0950 

Power of Attorney 

Surety Bond Number: Bid Bond 
Principal: Bilbmugh's Electric, Jnc. 
Obligee: Worcester County Commissioners 

KNOW ALL PERSONS BY THESE PRESENJ'S: That PHILADELPHIA INDEMNITY INSURANCE COMPANY (the Company~ a cmporation organized aod existing under 
the laws of tho Commonwealth of Pennsylvania, does hereby constitute and appoint Dayna M. Betz its true and lawful Attomeyain~factwith full authority to execute on 
its behalf bonds, undertakings, recognizances and other contracts of indemnity and writings obligatory in the nature thereof: issued in the course of its business and to bind the 
Company thereby, in an amount not to exceed $75,000,000. 

This Power of Attorney is g:raoted and is signed and sealed by facsiiwle under and by the authority of the following Resolution adopted by the Board of Directors of 
PHILADELPHIA INDEMNITY INSURANCE COMPANY at a meeting duly called the I' day of July, 2011. 

RESOLVED: 

FURTHER 
RESOLVED: 

That the Board of Directors hereby authori:.es the President or any Vice President of the Company to: 
(1) Appoint Attomey(s) in Fact and authorize the Attomey(s) in Fact to execute on behalf of tho 
Company bonds and undertakings, contracts of indemnity and other writings obligatozy in the nature 
thereof and to attach the seal of the Company thereto; and (2) to remove, at any time, any such 
Attorney .. in.Fact and revoke lhe authority given. And, be it 

That the signatures of such officers and the seal of the Company may be affixed to any such Power of 
Attorney or cet1ificatc relating thereto by facsimile, and any such Power of Attorney so executed end 
certified by facsimile signature.I ond facsimile seal shall be valid and biding upon the Company in the 
future with tho respect to any bond or undertaking to which it is attached. 

IN TESTIMONY WHEREOF, PHU.ADELPHIA INDEMNITY INSURANCE COMPANY HAS CAUSED TIIIS INSTRUMENT TO BE SIGNED AND ITS 
CORPORATE SEALTO BE AFFIXED BYITS AUTIIORJZED OFFICE TIIJS 10™ DAY OF JUNE2013. 

(Seal) 

Robert D. O'Leary Jr., President & CEO 
Philadelphia Indemnity Insurance Company 

On this 1011i day of June 2013, before me came the individual who executed the preceding instrument, to me personally known. and being byme duly sworn said that he is the therein 
described and authorized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY; that the seal affixed to saidinstnunentis tho Corporate seal of said 
Company; that the said Corporate Seal and his signRture were duly affixed. 

(Notlll)'Seal) 

Notary Public: 

residing at: 

My commission expires: 

BalaCvnwvd PA 

December 18, 2016 

I. Edward Sayago, Corporate Secretary of PHILADELPHIA INDEMNITY INSURANCE COMPANY, do herby certify th.at the foregoing resolution of the Board of Directors and 
this Power of Attorney issued pursuant thereto on this 10m day of June 2013 true and correct and arc still in full force and effect l do further certify !hat Robert D. O'Leary Jr., who 
executed the Power of Attorney as President, was on the date of execution of the attached Power of Attorney the duly elected President of PHll.ADELPHIA INDEMNITY 
INSURANCE COMPANY, 

In Testimony \Vhereof I have, subscribed my name and affixed the facsimile seal of each Company this~ day of __ ..:J.::u:.cn•=--~ 2016 

Edward Sayago, Corporate Secretary 
PHILADELPHIA INDEMNITY INSURANCE COMPANY 
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TEL: '1-10-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VJCE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F .L. HOWARTH 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITAECIC 

DIANA PURNB..L 

TO: 
FROM: 

~orcester @ount~ 
GOVERNMENT CENTER 

ONEWESTMAAKETSTAEET • AOOM1103 

SNOW HILL, MARYLAND 

21863-1195 

May 4, 2016 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Officefl.l 

COUNTY ATIORNEY 

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ 
Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 12, 2016. Thanks. 

NOTICE TO BIDDERS 

Ocean Pines Pump Station "E" Electrical Improvements 
Ocean Pines Service Area - Worcester County, Maryland 

The Worcester County Commissioners are currently accepting sealed bids for electrical 
improvements at Pump Station "E" in the Ocean Pines (OP) Service Area, including: providing a 
pump control panel and other electrical improvements and wiring, for the Worcester County 
Department of Public Works - Water and Wastewater Division. Bid specification packages and 
bid forms are available from the Office of the County Commissioners, Room 1103 - Worcester 
County Government Center, One West Market Street, Snow Hill, Maryland 21863, or by calling 
the Commissioners' Office at 410-632-1194 to request a package by mail. Interested bidders are 
encouraged to attend a pre-bid meeting at 10:00 AM on Friday, May 20, 2016 at the Water 
and Wastewater Division Office located at the Ocean Pines Wastewater Treatment Plant, 1000 
Shore Lane, Ocean Pines, MD 21811. Sealed bids will be accepted until 1:00 PM, Monday, 
June 13, 2016 in the Office of the County Commissioners at Room 1103 - Worcester County 
Government Center, One West Market Street, Snow Hill, Maryland 21863, at which time they 
will be opened and publicly read aloud. Envelopes shall be marked "Bid for OP Pump Station 
E - Electrical" in the lower left-hand corner. After opening, bids will be forwarded to the Public 
Works Department for tabulation, review and recommendation to the County Commissioners for 
their consideration at a future meeting. In awarding the bid, the Commissioners reserve the right 
to reject any and all bids, waive formalities, informalities and technicalities therein, and to take 
whatever bid they determine to be in the best interest of the County considering lowest or best 
bid, quality of goods and work, time of delivery or completion, responsibility of bidders being 
considered, previous experience of bidders with County contracts, or any other factors they deem 
appropriate. All inquiries shall be directed to John Ross, Deputy Director of Public Works, at 
410-641-5251, Extension 112. 

Citizens and Government Working Together 
Is-



Tieder Controls 
P.O. Box 653 
736 Woods Road 
Cambridge, MD 21613 
Fax:(410) 228-3900 
Phone:( 410) 228-5262 
Email:info@tiedercontrols.com 

Lywood Electric, Inc 
301 Bloomingdale Ave., 
Federalsburg, MD 
410-754-8631 
Fax: 410-754-9930 
Email: swillis@lywoodelectric.com 

Bilbro ugh Electric 
25289 Smith Landing Rd. 
Denton Maryland, 21629 
Phone; 410-479-4215 
Fax: 410-479-4217 
Email: rrun@bilbroughelectric.com 

Royal Plus Electric 
9939 Jerry Mack Road 
Ocean City, MD 21842 
Phone: 410-213-2658 
Email: info@royalpluselectric.com 

Trijay Systems Inc. 
10 Maple Avenue 
P.O. Box 109 
Line Lexington, PA 18932 
Phone: (215) 997-5833 
Fax: (215) 997-5834 
trijay@trijay.com 

BIDDERS LIST 

Pump Station E Electrical 
Ocean Pines Service Area 

Worcester County, Maryland 



REC,EiVED 
JUN 1 4 Z0l6 

Worceste Counly Admin 
~nrr:rzfar filounf~ 

DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 4!0-632-5623 
FAX: 4.I0-632-1753 

DrVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 4 10-632-1753 

ROADS 
TEL: 4 10-632-2244 
FAX: 4 I 0-632-0020 

SOLID WASTE 
TEL: 41 0-632-3 177 
FAX: 4 10-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 410-632- 1753 

WATER AND 
WASTEWATER 
TEL: 410-64 1-5251 
FAX: 4 10-641-5185 

TO: 
FROM: 
DATE: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John S. Ross, P.E., Deputy Director~ 
June 3, 2016 ~ 

SUBJECT: Ocean Pines Pump Station A and F 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

As with other wastewater pump stations throughout the County, the Water and 
Wastewater Division is standardizing on the manufacturer of wastewater 
pumps used throughout the County. We have standardized on Flygt Pumps in 
both new and upgraded stations throughout the county. 

The next stations that we are upgrading are Stations A and F in Ocean Pines. 
Attached are proposals from Sherwood Logan, the regional Flygt 
representative and Hill's Electric a local Flygt repair shop for supplying the 
pumps. The cost proposals are summarized as follows: 

,__ __ _ Com an Name 
Sherwood Logan 
Anna olis, MD 
Hills Electric 

Linkwood, MD 

Bid Price 
$62,635.00 

$65,857.50 

You will note that we have eliminated the pump stand from one of the pumps 
because we purchased a stand when we installed a "loaner" pump in the 
station. The loaner pump obtained through Hill's Electric allowed us to 
confirm the pump operating conditions required by this vacuum station. 

We are requesting permission from the County Commissioners to waive the 
formal bidding process and purchase these four (4) pumps (2 for each station) 
directly from Sherwood Logan. 

Funding is available from the 2014 bond issue for this purchase. 

If you have any questions, please do not hesitate to contact me. 

Cc: John S. Ross, P.E. Deputy Director 
Jessica Ramsay, CPA Enterprise Fund Controller 

Citizens and Government Working Together 



SHERWOOD-LOGAN & ASSOCIATES, INC. 

WASH. (301) 970-2181 

Attn: Mr. Jeffrey Tingle 
Collections System Supervisor 
Worcester County DPW 
I 000 Shore Lane 
Berlin, MD 21811 

2140 RENARD COURT 
ANNAPOLIS, MARYLAND 21401 

FAX: (410) 841-6330 

RE: Pump Stations A & F: Proposal for Qty. 4 Flygt NT3 I 53. I 85-HT submersible pumps 

Mr. Tingle, 

BALTO: (410) 841-6810 

6/1/16 

Sherwood-Logan & Associates is pleased to provide you with the following Flygt NT3 I 53 submersible 
pump proposal as per your request; 

Quantity Four (4)- Flygt NT3153.185 HT with 466 impeller perthe attached data sheets. Each pump to 
include 12HP/46llV/3phase motor, 4" discharge flange, SD' of cable, integral stainless steel coolingjacket, 
FLS & the following opti,:ms/accessories; 

Minicas mod.ule (14-407129) 
D1':145 x 6" ANSI CI inlet elbow(7858106)••• 
Door mounted Minicas 120 relay socket (14-407130) 
T·stand (768240 I) 
factory testing ( 14-699513) 

Total Price including estimated freight: $62,635.00 

•••For qty. 3 pumps only 

Noies/Comme1i'(s: 
*Delivery: 8 - 10 weeks ARO 
•Each pump to be drilled for a flush valve 
•Factory authorized start,up .ervices have been excluded 
*T·Sland kit includes connection plate, ring, leveling bolts & associated hardware 
*Concrete stand is not included & to be supplied by others 
*Freight has been included in the above price. 

Exclusions: Upper guide bar bracket, concrete pump stand, lifting chain, davit crane, hoist, discharge 
connections, ancillary hardware not specified above, XP rating, controls/control panel, installati'ons, 
guiderails & start-up services. 

MANUFACTURERS' REPRESENTATIVE FOR ENGINEERED INSTRUMENTATION, 
PROCESS EQUIPMENT AND PUMPING SYSTEMS 

Branch Offices: RICHMOND, VA and LANGHORNE, PA 



Please feel rree to contact me at the number below if you have any questions or require additional 
infonnation & thank you the opportunity, we're grateful for your continued business. 

Sincerely, 

John Logan 
2140 Renard Court 
Annapolis, MD 21401 
Phone: 410.841.6810 ext. 326 
Fax: 410.980.9860 
logan.j@sherwoodlogan.com 

SHERWOOD-LOGAN 
& ASSOCI,1.TES, INC. 

3 



Sales Quote 
- -

Quote No.: 0043814 KDTDll• l'IIIIPI • CIIIIIROU• fllllfl TWIIK/IJ/()// 
Phone: (410)·228-4447 / Fax: (410)·228-2517 

4'10-22B-4447 Quote Date: 05/11/16 
3901 Vincent Road .. Linkwood, MO 21835 

Email: sales@hillselectric.com 
Paae: 1 

Sold Customer Number: 000780 Ship Ship To Number: 000001 
To: WORCESTER CO. WATER&. WASTEWAT To: WORCESTER CO. WATER&. WASTEWAT 

1000 51-lORE LANE 1000 SliORE LANE 
BERLIN, MD 21811 BERLIN, MD 21811 

Ouote Quote Date Sales Code Expire Date Ship Via Terms 
0043814 05/11/16 001 06/11/16 PREPAID NET30 DAYS 

I Customer PO I I PO Release I I Misc Number I 
Order Item# Descriotion/Notes Unit Price Extension 

3.0 3153.185-1406 FL YGT SUBMERSIBLE f'l.lMP 17,222.00 51,666.00 
Nr-3153-185, 4" Va.UTE 
460V, 3 PliA.SE 
12HP/17SORPM, 466 JMPfilER TIPE, 
SOFf CI\BLES, RS TIPE LEAK DEJRml., 
VOLUTE PREPARED J:()R FLUSH VALVE 
INCLWES: 
(1) PUMP STAND, 6" INLET, ANSI a 
(1) GI\SKET, 846587 
(1) GIISKET, 846593 
(1) GI\SKET, 2598300 
(1) MINI·CAS PROTECTION RELAY, 14407129 
(1) RB.AY SCXJ<£f, 14407130 

1.0 3153.185-1406-NO BAS SAME AS PBOVE, BlJT LESS STAND 14,191.50 14,191.50 

;y DELIVERY = 8-10 WcB<S ARO 

We APPREQA1E YOUR BUSINESS ! 

.~ \n 

~-J' ';\\ Sub Total 65,857.50 

jl, . \ Discount .00 
Tax .00 1· Freiqht ·.oo 

) Total 65,857.50 

Quoted By: Date: ____ _ 
(Standard terms and conditions apply. Subject to mange without notice. Copy available upon request.) 

Customer 

4 
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County Admin 

TO: 
FROM: 
DATE: 

)Jiorresfar filount1r 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS RO,\D 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer J~~ 
John H. Tustin, P.E., Director of Public Works ef"V 
June 13, 2016 

SUBJE CT: Bid Award - Berlin Rubble Fill Cap & Closure 

•••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

On Mon day, June 6, 2016, bids were received and opened for the Cap & 
Project at the Berlin Rubble Fill. Four bids were received as outlined Closure 

below: 

Bid Price 
A-Del Construction Co. $2,736,185.00 

Dix 

Funding 

Newark, DE 
ie Construction Co., Inc. 

Churchville, MD 
Sargent Corporation 

Stillwater , Maine 
Clean Venture, Inc. 

Elizabeth NJ 

$3,780,750.00 

$3,996,050.00 

I D lR.. 3Co 
for this project is derived from a combination of the 2015 General 

Fund bo 
assigned 
construe 

nd issuance in the amount of $3,360,000.00 and a balance in the 
fund of $512,760.24 totaling $3,872,760.24 being available for this 

tion project. 

A-Del Co nstruction Co., while being extremely lower than other three bids, is 
with the Engineer's Estimate which is $2,968,500.00. A-Del has 
completed the Ocean Pines Force Main Project which was installed in 
bed of Ocean Parkway with great success. They are a professional 

or and I have the utmost confidence that they will be able to complete 
ect on time, (270 days from award) and within the budget as noted 

in line 
recently 
the road 
contract 
this proj 
above. 

Citizens and Government Working Together 



It is requested therefore that the County Commissioners award the 
construction project of the Berlin Cap & Closure to A-Del Construction from 
Newark, Delaware. 

Should you have any questions in the meantime, please do not hesitate to 
contact me. 

Attachment 

Cc: Mike Mitchell, Solid Waste Superintendent 
Jessica Ramsay, CPA Enterprise Fund Controller 
Dari Kolar, E. A. Engineering 



EA Engineering, Science, 
and Technology, Inc., PBC 

June 13, 2016 
Mr. John Tustin, P.E. 
Director of Public Works 
Worcester County Department of Public Works 
6113 Timmons Road 
Snow Hill, Maryland 21863 

11202 Racetrack Road Unit 103 
Ocean Pines, MD 21811 

Telephone: 410-641-5341 
Fax: 410-641-5349 

www.eaest.com 

Subject: Bid Review and Recommendation - Berlin Rubble Fill Landfill Closure Project 

Dear Mr. Tustin: 

On June 6, 2016, the Worcester County Commissioners received a total of four ( 4) bids for the 
construction of the Berlin Rubble Fi ll Closure project. Bids were received from A-Del Construction 
Company, Inc. (A-Del), Dixie Construction Company Inc., Sargent Corporation, and Clean Venture Inc. 
On behalf of the Worcester County Department of Public Works, EA Engineering, Science and 
Technology, lnc., PBC (EA) reviewed each of the four bids for completeness. Please find the attached Bid 
Tabulation of the received bids. The Bid Tabulation includes the Engineer's Construction Estimate. 
Please note that the Engineer's Estimate line items do not match the revised Bid Form which was 
provided as Addendum No. 1. However the total sum of the Engineer's Estimate column in the Bid 
Tabulation matches the total sum of the Engineer's Estimate. 

A-Del is the low bidder and meets the qualifications set forth by Worcester County. A-Del recently (July 
2015) completed the construction of a sewer force main within Ocean Pines for the Worcester County 
Department of Public Works Water and Wastewater Division. EA understands that Worcester County is 
pleased with the product and workmanship A-Del provided the County. ln evaluating A-Del's Bid Form, 
EA have several phone conversations with A-Del's proposed Project Manager to discuss their project 
approach, borrow material source and subcontractors. EA understands A-Del plans to use a borrow 
material source within Worcester County and proposing to utilize Hallaton Environmental Linings for the 
installation of the geosynthetic lining components. The lining component is a critical component of the 
project and Hallaton has completed several projects for the Worcester County's Department of Public 
Works Solid Waste Division. A-Del did not provide a Proposal Bond, but rather provided a Bid Bond in 
the required amount of five percent of the bid. Following the review of the four bids and the conference 
call, EA recommends A-Del be considered by the Worcester County Commissioners for the award of the 
construction of the Berlin Rubble Fill Closure project in the amount of$2,736,185.00 

We appreciate the opportunity to continue our long history of partnership with Worcester County in this 
endeavor and intend, throughout the course of this project, to act as a valuable and reliable extension of your 
staff. Feel free to contact me at ( 410) 641-5341 should you have any questions. 

Regards, 

Dari Kolar, BCEE, P.E. 
Project Manager 

Cc: Sam Davis, P.E. EA Engineering 

J 



Item 
1 
2 
3 
4 

5 

6 
7 
8 

9 
10 
11 
12 
13 
14 
15 
16 

ENGINEER'S CONSTRUCTION COST ESTIMATE 

Berlin Rubble Fill Closure 

June-16 

Descrintion of Work Item Quantitv Units Unit Price 
Mobilization/Demobilization/Bond mi 3% 1 LS $ 86,460 
Silt Fence 6600 LF $ 2.00 
Stabilized construction entrance 2 EA $ 2,200.00 
Clearing and grubbing 1 LS $ 74,000.00 
Off-Site Borrow Furnished and Placed to 
Grade 6,500 CY $ 16.74 
Off-Site Borrow for Final Cover 
Furnished and Placed (20" Depth) 40,000 CY $ 16.74 
Onsite Borrow Material Excavate/Place 20,000 CY $ 12.25 
Offsite Borrow Screened and Reuse 7,500 CY $ 10.00 
Purchase and install 40 mil LLD PE liner 
and Geocomposite System 92,000 SY $ 14.00 
Topsoil Furnished and Placed (4" Depth) 10,000 CY $ 20.00 
Mulch, seed, stabilization 913 MSF $ 52.50 
Waste Relocation (Loading) 27,000 BCY $ 1.66 
Waste Relocation (Hauling Onsite) 33,750 LCY $ 2.63 
Gravel Access Road (Subgrade) 170 CY $ 16.74 
Gravel Access Road (GeoTextile) 1,000 SY $ 5.72 
Gravel Access Road (CR-6) 1,000 SY $ 14.00 

Subtotal (without Mobilization/Demobilization) 
Subtotal 
Contingency (10%) 
TOTAL 

Total Cost 
$ 86,500 
$ 13,200 
$ 4,400 
$ 74,000 

$ 108,800 

$ 669,600 
$ 245,000 
$ 75,000 

$ 1,288,000 
$ 200,000 
$ 47,900 
$ 44,800 
$ 88,800 
$ 2,800 
$ 5,700 
$ 14,000 

$ 2,882,000 
$ 2,968,500 
$ 296,850 
$ 3,265,350 

y 
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John Tustin 

From: 
Sent: 
To: 
Cc: 

Kathy Whited 
Monday, June 06, 2016 3:48 PM 
John Tustin 
Phil Thompson 

Subject: RE: Berlin rubble fill project funds available and spent 

Berlin Rubble Fill 

2015 Bond 
Assigned Fund 
Balance Total Available 

Funds Available: 7/1/2015 $ 3,360,000.00 $ 534,307.00 $ 3,894,307.00 

(21,546.76) $ (21,546.76) 

512,760.24 $ 3,872,760.24 

7/1/15-
Funds Spent 

Remaining 
6/6/16 0.00 

************************ 
Kathy Whited, Budget Officer 
Worcester County Commissioners 
Government Center 
1 West Market Street, Room 1103 
Snow Hill, MD 21863 
internal extension: 1010 
phone: 410-632-1194 
fax: 410-632-3131 

-----Original Message----
From: John Tustin 

$ 3,360,000.00 

Sent: Monday, June 06, 2016 1:08 PM 
To: Kathy Whited; Phil Thompson 
Subject·: Berlin rubble fill 

$ 

Can someone summarize the monies available for this project from both designated fund balance 
and the bond issue thank you 

Sent from my iPhone 

1 



Competitive Bid Worksheet 
Item: Construction of Berlin Rubble Fill Closure 

Bid Deadline/Opening Date: 1:00 P.M., Monday, June 6, 2016 

Bids Received by deadline= 4 

Vendors Submitting Bids 

Clean Venture, Inc. 
23655 Royal Oak Road 
Quantico, MD 21856 

Dixie Construction Company, Inc. 
22237 Lewes-Georgetown Highway 
Georgetown, DE 19947 

Sargent Corporation 
378 Bennoch Road 
Stillwater, Maine 04489 

A-Del Construction Co., Inc. 
10 Adel Drive 
Newark, DE 19702 

Total Base Bid 



BID FORM 

PROJECT IDENTIFICATION: Berlin Rubble Fill Closure 

CONTRACT IDENTIFICATION: ---

THIS BID IS SUBMITTED TO: Worcester County Commissioners--OWNER 

ADDRESS: Government Office Center 
One W. Market Street, Room II03 
Snow Hill, Maryland 21863 
Attn: Mr. John Tustin, P.E., Director of Public Works 

1. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter 
into an agreement with OWNER in the fonn included in the Contract Documents 
to perfonn and furnish all Work as specified or indicated in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other tenns and conditions of the Contract 
Documents. 

2. Bidder accepts all of the tenns and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for sixty 
days after the day of Bid opening. Bidder will sign and submit the Agreement 
with the Bonds and other documents required by the Bidding Requirements within 
fifteen days after the date of Owner's Notice of Award. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of all which is hereby acknowledged): 

Date(s) / 
5 /:J.& /&, 

~p//v, 
•• 

Number(s) 

/h,1)£,L)l) <) M /U (). I 
AP1>E:;.J ):,<),<A ,V,, 2 

b. Bidder has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and 
Regulations that in any manner may affect cost, progress, perfonnance, or 
furnishing ofthe Work. 

Bid Form l of 6 8 



c. Bidder has obtained and carefully studies ( or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
conditions at the site or otherwise may affect the cost, progress, 
performance, or furnishing of the Work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of 
paragraph 4.2 of the General Conditions; and no additional examinations, 
investigations, explorations, tests, reports, or similar information or data 
are or will be required by Bidder for such purposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within the Contract Time and in accordance with the other 
terms and conditions of the Contract Documents, including specifically the 
provisions of paragraph 4.3 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporation: Bidder has not directly or indirectly induced 
or solicited any other bidder to submit a false or sham Bid; Bidder has not 
solicited or induced any person, firm, or corporation to refrain from 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over Owner. 

4. Bidder will complete the Work within 270 calendar days from receipt ofNotice 
to Proceed for the following price as indicated on the Bid Form. 

Bid Form 2 of6 q 



ITEM 
NO. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

TOTAL 

BID FORM 
BERLIN RUBBLE FILL CLOSURE 

WORCESTER COUNTY, MARYLAND 

ITEM DESCRIPTION QTY UNIT 

Mobilization, Bonding, Stakeout, and Demobilization 1 LS 

Clearing and Grubbing 1 LS 

Soil Cover Excavation, Stockpiling, and Reuse 20,000 CY 

Onsite Borrow Screened for Reuse 7,500 CY 

Offsite Borrow for Prepared Subgrade 6,500 CY 

Geosynthetic Capping System 1 LS 

Offsite 20-in. Final Cover Soil 40,000 CY 

Topsoil 10,000 CY 

Survey I LS 

Seeding and Mulching 1 LS 

Access Roads 1 LS 

Rubble Waste Excavation and Relocation 27,000 CY 

Daylighted Perimeter Drainage System 1 LS 

Non-Daylighted Perimeter Drainage System 1 LS 

Bridge Lift 1,000 Ton 

Erosion and Sediment Control 1 LS 

Shallow Gas Vents 1 LS 

Total Base Bid for Items 1 Through 17 

Bid Form 3 of 6 

COST PER TOTALITEM 
UNIT($) COST($) 

109, 1300 Id/. 800 . 
8100 .:::i too 

12.7° 754. OOD 

/{. 2 S fA,375 

15, SC> loo 750 

7S.:Z,ooc 75;)., ooo 

17,40 (,/i (.,,. ooo 
'.2.J, i& 2'11, &,co . 

J5.3DO IS, 3,oO . 
160.coO (.,,D 000 

l:!,5CO 12, sco 
3,70 'ri qoo 

18~ 1-N' j 1",!i/ /.,-.,..... 

' 
'7 .9Dt:> :<. 900 

S'3. (lo 53 1 l,O 

4'? 30D L/9 3oD . 

7_"100 '1 qov 

Total ;z 730. I BS 

JO 



• 

5. 

a. 

b. 

c. 

The following documents are attached to and made a condition of this Bid: 

Required bid Security in the form of bond or cashier's check. 

A tabulation of Subcontractors, Suppliers, and other persons and 
organizations required to be identified in this Bid. 

Bidder's Qualification Statement with supporting data. 

6. Communications concerning this Bid shall be addressed to: 

EA Engineering, Science, and Technology, Inc. PBC 
11202 Racetrack Road, Unit 103 
Berlin, MD 21811 
Attention: Dari Kolar, P .E. 
dkolar@eaest.com 
Phone: (410) 641-5341 
Fax: (410) 641-5349 

7. The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract Documents have the 
meanings assigned to them in the General Conditions. 

SUBMITTED ON __,,.\.,_,u"-'11.1=1:---"0"---' 20 l_(,:, 

If Bidderis: 

An Individual 

By ______________ (SEAL) 

(Individual's Name) 

doing business at ________________ _ 

Business Address: 

Phone Number: -----------------

Bid Form 4 of 6 
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• 

A Partnership 

By ______________ ,(SEAL) 

(Finn Name) 

(General Partner) 

Business Address: ----------------

PhoneNumber: -----------------

A Corporation 

By _L..4,,_-....:b::..:E::...,C."--""a.:::;ONC:..~"-'~'-==:;;,-"'o,.;c:::.._.=l):..:o...:._._l,:,::AJ....:C:;.__,(SEAL) 
· (Corporation Name) 

:t> f; cA c.</ A Leo 

(Title) 

(Corporate Seal) 

Attest 464?~ 
/1Secretary)~o Y0.<E 

Business Address: I() 41:>i::c. ':be.1<.1.f 

PhoneNumber: Jo.:Z)'iS3 -5SSO 
l 

Bid Fonn 5 of 6 
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• 

A Joint Venture 

(Name) 

(Address) 

(Name) 

(Address) 

(Each joint venture must sign. The manner of signing for each individual, 
partnership, and corporation that is a party of the joint venture should be in the 
manner indicated above.) 

BidForm6of6 
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Document A310™- 2010 
Conforms with The American Institute of Architects AIA Document 310 

Bid Bond 

CONTRACTOR: 
(Name, legal status and address) 

AwDel Construction Company, Inc. 

1 O Adel Drive 

Newark, DE 19702 

OWNER: 
(Name, legal status and address) 

Worcester County Department of Public Works 

Worcester County Government Center 

Snow Hil\, MD 21863 

SURETY: 
(Name, legal status and principal place of business) 

Travelers Casualty and Surety Company of America 

One Tower Square 

Hartford, CT 06183-6014 

State of lnc: Connecticut 

BOND AMOUNT: Five Percent of Amount Bid (5%) 

PROJECT: 
(Name, location or address, and Project number, if any) 

Berlin Rubble Fill Closure Project, Worcester County, Maryland 

This document has important legal 
consequences. Consultation with 

an attorney is encouraged with 

respect to its completion or 

modification. 

Any singular reference to 

Contractor, Surety, Owner or 

other party shall be considered 
plural where applicable. 

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the 
Contractor and Surety bind themselves, their heirs, executors, adffiinistrators, successors and assigns, jointly and 
severally, as·provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor 
within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and 
Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with.the terms of such bid, 
and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted in the 
jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract and for 
the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Owner the difference, 
not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount for which the 
Owner may in good faith contract with another party to perlorm the work covered by said bid, then this obligation shall 
be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of an agreement 
between the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of notice by the 
Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for acceptance of bids 
specified in the bid documents, and the Owner and Contractor shall obtain the Surety's consent for an extension beyond 
sixty (60) days. 

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be 
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor. 

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, 
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and 
provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so 
furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond. 

, 2016 

(Seal) 

, .. ~~;~;:~H·Sttl,,·, 

Com.-.~~·, M!.Rjinfca/:·Jc'. 

(Wjtn 
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TRAVELERSJ 

WARNING:THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER 

POWER OF ATTORNEY 

Fanniugtou Casualty Company 
Fidelity and Guaranty Insurance Company 
Fidelity and Guaranty Insurance Underwriters, Inc. 
St. Paul Fire and Marine Insurance Company 
St. Paul Guardian Insurance Company 

St. Paul Mercury Insurance Company 
Travelers Casualty and Surety Company 
Travelers Casualty and Surety Company of America 
United States Fidelity and Guaranty Company 

Attorney-In Fact No. 229526 Certificate No. 0 0 6 4 0 0 7 4 0 

KNOW ALL MEN BY THESE PRESENTS: That Fannington Casualty Company, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance 
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America, and United States 
Fidelity and Guaranty Company are corporations duly organized under the laws of the State of Connecticut, that Fidelity and Guaranty Insurance Company is a 
corporation duly organized under the laws of the State of Iowa, and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duly organized under the 
laws of the State of Wisconsin (herein collectively called the "Companies"), and that the Companies do hereby make, constitute and appoint 

Marina A. Kenney, Sally Phi]ljps, Francis J. Curran, and Cori Riddle 

of the City of Philadelphia , State of Pennsylvania , their true and lawful Attorney(s)-in-Fact, 
each in their separate capacity if more than one is named above, to sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakings and 
other writings obligatory in the nature thereof on behalf of the Companies in their _business of guaranteeing the fidelity of persons, guaranteeing the performance of 
contracts and executing or guaranteeing bonds and undertakings required or per:pri;_fu_d·oi~ any,~c'~ons or.proceedings allowed by law. 

<{ ·,~·~;~~:(:~t~,;:~ ::,~~)\;: 
IN WITNESS WHEREOF, the Companies have caused this instrument-to Oe signed.and their corporate seals to be hereto affixed, this _____ l_O~t_h ___ _ J 2015 .,."\"•, ,_ '•-' -~··.,,_ . ,',;,)<- 'I;-" 
d f une .. -r:- ;;,·,.,.,,:·, ,_~::).,. 'r <'Ii. t.Y' 

ay o , . . ~~'.~\~{J~~::~~:~~:~:~::t( ~" ~{)?.~ 

State of Connecticut 
City of Hartford ss. 

Farmington Casualty <?~~P3Jlf"' ~--t-.;\,L; _....,;(\,J,; · 
Fidelity and Guaranty I~sUrance'.{foDlpanyr 1~, r \. · 

I- --</..\' )• ,,,.-:, -
Fidelity and Guaranty Insuf~ce'Underwriters, Inc. 
St. Paul Fire and Marine Insurance Company 
St. Paul Guardian Insurance Company 

0 
~ 

By: 

St. Paul Mercury Insurance Company 
Travelers Casualty and Surety Company 
Travelers Casualty and Surety Company of America 
United States Fidelity and Guaranty Company 

On this the 10th day of June 2015 , before me personally appeared Robert L. Raney, who acknowledged himself to 

be the Senior Vice President of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul 
Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers 
Casualty and Surety Company of America, and United States Fidelity and Guaranty Company, and that be, as such, being authorized so to do, executed the foregoing 
instrument for the purposes therein contained by signing on behalf of the corporations by himself~~ .a .d~b' ~u~orized officer . 

. ~• ·-:~" "-UP.~:·, .. ·!':i>,, . 

In Witness Whereof, I hereunto set my band and official seal. 
My Conunission expires the 30th day of June, 2016. 

58440-8-12 Printed in U.S.A. 

• ;:' i;_.,,~, .... ,.lod- ,,1-''Fi.'i:', ..... ·_ 

· /~f~;:,~:!;i?!;~~~W C. j~ 
. ~-.; ~~}'l~lii·1tr'e;,s@r~ :·~Marie C Tetreault Notary Public 

·: - : . . ,,..,. '"' . . : . : . ' 
·· .. ·~ ~ -~~ei\1-i'.:1.. _. _,:r~: . 

·~;li~':·;~;;;:,~i~/ 
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WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Fannington Casualty Company, Fidelity 
and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance 
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America, and United States 
Fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows: 

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Serrior Vice President, any Vice President, any Second Vice 
President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents to act for and on behalf 
of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with the Company's name and seal with the 
Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a bond, recognizance, or conditional undertaking, and any 
of said officers or the Board of Directors at any time may remove any such appointee and revoke the power given him or her; and it is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice President may 
delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation is in writing and a copy 
thereof is filed in the office of the Secretary; and it is 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional undertaking 
shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice 
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary and duly attested and sealed with the 
Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if required) by one or more Attorneys-in-Fact and Agents pursuant to the power 
prescribed in his or her certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority; and it is 

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice President, 
any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of Attorney or to any 
certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of executing and attesting bonds 
and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal 
shall be valid and binding upon the Company and any such power so executed and certified by such facsimile signature and facsimile seal shall be valid and binding on 
the Company in the future with respect to any bond or understanding to which it is attached. 

I, Kevin E. Hughes, the undersigned,Assistant Secretary, of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance 
Underwriters, Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardi~Jnstp-ance ~ompany, St. Paul Mercury Insurance Company, Travelers Casualty and 
Surety Company, Travelers Casualty and Surety Company of America, and Unitm1~.S_t~tes Fi~e).i~ and ~1,!ar~ty Company do hereby certify that the above and foregoing 
is a true and correct copy of the Power of Attorney executed by said CompJ~nie~,;, Whic~1s fo.full force·:!l,Ild effect and has not been revoked. 

"· ·. ?\· ::.;~~~,.:;~~rt,:~::t-.. ir\ -~ _> 

IN TESTIMONY WHEREOF, I have hereunto set my hand <~n,t~~;}J ':ii,:,;e~§ ~;~~d,c~J.panies this ~ay of m ~ , 20 Ile. , 

k.ughe~is~ 

e ® 
.-,)~.ii~~. 

8 111\POR..q,-;,.~ ~9:i -- lt> ~} ~EA~// 1 ... ~•-·& '~ 

To verify the authenticity of this Power of Attorney, call 1-800-421-3880 or contact us at www.travelersbond.com. Please refer to the Attorney-ln·Fact number, the 
above-named individuals and the details of the bond to which the power is attached. 
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WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER 

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Farmington Casualty Company, Fidelity 
and Guaranty Insurance Company. Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance 
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America, and United States 
Fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows: 

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any Second Vice 
President, the Treasurer, any Assistant Treasurer, the Coiporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents to act for and on behalf 
of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with the Company's name and seal with the 
Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a bond, recognizance, or conditional undertaking, and any 
of said officers or the Board of Directors at any time may remove any such appointee and revoke the power given him or her; and it is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice President may 
delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided tha:t each such delegation is in writing and a copy 

thereof is filed in the office of the Secretary; and it is 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional undertaking 
shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice 
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary and duly attested and sealed with the 
Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if required) by one or more Attorneys-in-Fact and Agents pursuant to the power 
prescribed in his or her certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority; and it is 

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice President, 
any Assistant Vice President, any Secretary, any Assistant Secretary, and the sea1 of the Company may be affixed by facsimile to any Power of Attorney or to any 
certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretnries or Attorneys-in-Fact for puiposes only of executing and attesting bonds 
and underta.Jdngs and other writings obligatory in the nature thereof, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal 
shall be valid and binding upon the Company and any such power so executed and certified by such facsimile signature and facsimile seal shall be valid and binding on 
the Company in the future with respect to any bond or understanding to which it is attached. 

I, Kevin E. Hughes, the undersigned,Assistant Secretary, ofFannington Casualty Company.Fidelity and Guaranty Insumnce Company.Fidelity and Guaranty Insurance 
Underwriters, Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and 
Surety Company, Travelers Casualty and Surety Company of America, and Unit~?. _S.tates Fideµty and G~aranty Company do hereby certffy that the above and foregoing 
is a true and correct copy of the Power of Attorney executed by said Co~pa~C5:, which),s. in fuii fm;ce-and' effect and has not been revoked. 

IN TESTIMONY WHEREOF, I have hereunto set my hind and affixed n,e seals cif,;aid Companies this ~day of m Qj,f 

e ~ ~ 
~~~e~ift:t?-

To verify the authenticity of this Power of Attorney, call 1-800-421-3880 or contact us at www.travelersbond.com. Please refer to the Attorney-In-Fact number, the 

above-named individuals and the details o{the bond to which the power is attached. 

··---
__________ _:W:::A;::R;::N::IN:;::G;;:_:T~H::;IS:,:P;,:O;::W::;E;:R;:_:;0.;F_::ATT::.:,:O~R::;N::;E:.:,Y_:IS:;:,::;IN:;".;.:;:,;;:Ll:;:D_:;W;:IT;:H;::O;::UT;:.:..T:.:,H::;E_:R;::E;:;D:,:B;:;0;::R;::D;:aEa:;R:,_ __________ l 1 __ _. 
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TRAVELERS CASUAL TY AND SURETY <;:OMPANY OF AMERICA 

HARTFORD, CONNECTICUT 06163 

CASH AND INVESTED CASH 
BONDS 
STOCKS 

ASSETS 

INVESTMENT INCOME DUE AND ACCRUED 
. OTHER INVESTED ASSETS 

PREMIUM BALANCES 
NET DEFERRED TAX ASSET 
REINSURANCE RECOVERABLE 
SECUR)TIES LENDING REINVESTED COLLATERAL ASSETS 
RECEIVABLES FROM PARENT, SUBSIDIARIES AND AFFILIATES 
OTHER ASSETS 

TOTAL ASSETS 

STATE OF CONNECTICUT 

COUNTY OF HARTFORD ) SS. 

CITY OF HARTFORD 

FINANCIAL STATEMENT AS OF DECEMBER 31, 2015 

CAPITAL STOCK$ 6,490,000 

$ 54,550,881 
3,500,572,636 

245,901,111 
43,905,720 
3,580,975 

200,990,913 
65,751,186 
22,532,968 
11,772.178 
29,659,492 

5,685,697 

$ 4, 18•!!i903,769 

UNEARNED PREMIUMS 
LOSSES 
LOSS ADJUSTMENT EXPENSES 
COMMISSIONS 
TAXES, LICENSES AND FEES 
OTHER EXPENSES 

LIABILITIES & SURPLUS 

CURRENT FEDERAL AND FOREIGN INCOME TAXES 
REMITTANCES AND ITEMS NOT ALLOCATED 
AMOUNTS WlTHHELO / RETAINED BY COMPANY FOR OTHERS 
RETROACTIVE REINSURANCE RESERVE ASSUMED 
POLICYHOLDER DIVIDENDS 
PROVISION FOR REINSURANCE 
ADVANCE PREMIUM 
PAYABLE FOR SECURlnES 
PAYABLE FOR SECURITIES LENDING 
CEDED REINSURANCE NET PREMIUMS PAYABLE 
ESCHEAT LIABILITY 
OTHER ACCRUED EXPENSES AND LIABILlnES 

TOTAL LIABILITIES 

CAPITAL STOCK 
PAID IN SURPLUS 
OTHER SURPLUS 

TOTAL SURPWS TO POLICYHOLDERS 

TOTAL LIABILITIES & SURPLUS 

MtCHAELJ. DOODY, BEING DULY SWORN, SAYS THAT HE IS SECOND VICE PRESIDENT, OF TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA, 

AND THAT TO THE BEST OF HJS KNOWLEDGE AND BELIEF, TI-IE FOREGOING IS A TRUE AND CORRECT STATEMENT OF THE FINANCIAL CONDITION OF SAID 

COMPANY AS OF THE 31ST DAY OF DECEMBER, 2015. 

SUBSCRIBED AND SWORN TO BEFORE ME THIS 
18TH DAY OF MARCH, 2016 

SUSAN M. WEISSLEDER 
Notary P11blic 
My Commission fopfres November 30, 2017 

$ 862,633,464 
735,726,171 
278,900,106 

35,398,814 
11,351,717 
39,'166,B67 
15,158,820 
'1,995,722 

33,959,553 
898,1"14 

9,080,181 
3,834,904 
1,572,635 
8,000,000 

11,772.178 
26,036,328 

664,927 
1 858 650 

$ 2,081,307,981 

$ 6,480,000 
433,803,760 

1,663 312,028 
.$ 2 103 595,788 

$ 4,184 903 769 

tB 
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f1ARYLAND INSURANCE ADMINISTRATION 

CERTIFICATE OF AUTHORITY 

DUPLICATE 

The below named insurer has authority to transact, within this State 
until the 30th day of June next, unless said authority is revoked prior to 
said day in .accordance with law, the kinds of insurance set forth below 
and specifically designated by code letters. Code letters are detailed 
on reverse side. 

WCHMPSV 

Travelers Casualty and Surety Company of America 
cf o Travelers Property Casualty Corp. 
One Tower Sq.uare 
Hartford, CT 06183 USA 

No. 000983 

EFFECT.IVE DATE 

·- ·-,..-· 
_...'07 01 2015 

MO DAY YR. 

This is :a certified copy of a Certificate of Authority 
Fee SS.00 07/01/2015 

~h.~~(J' 
Insurance Commissioner 



' e,:, 

KINDS OF INSURANCE AUTHORIZED TO BE WRITTEN UNDER 
THE MARYLAND INSURANCE ARTICLE 

A - Variable Annuities - Sections 1-101 (d)(e), 16-601, 
16-602, 16-603 

C - Casualty (not including Vehicle Liability, Mortgage 
Guaranty & Workers Compensation) - Section 1-101 Q) 

D - Dental Plan Organization - Sections 14-401, 14-405, 14-407 

F - Fraternal - Section 8-423, 8-424, 8-427 

G - Mortgage Guaranty - Section 1-101 (i) 

H - Health - Section 1-101 (p) 

L - Life, including Annulties and Health (except Variable 
Life & Variable Annuities) - Sections 1-101 (d)(e), 
1-101 (p), 1-101 (x) 

M- Merine, Wet Marine & Transportation-Sections 1-101(z). 
1-101 (ss) 

N - Non-Profit Health Service Plan - Section 14-101, 
14-110, 14-111 

P - Property and Marine {excluding Wet Marine and 
Transportation) - Section 1-101 (gg) 

R - Variable Life - Sections 16-601, 16-602 

S -Surety-Section 1-101(00) 

T - Title - Section 1-101 (qq) 

V - Vehicle Liability - Sections 1-101 (i), 19-101, 
19-502, 19-503, 19-504 

W- Workers' Compensation - Sections 1-1010). 
19-101, 19-402 

X - Medical Mutual - Sections 24-203, 24-206 

Y - Legal Mutual - Sections 24-103, 24-106 



BID FORM 

PROJECT IDENTIF1CATION: Berlin Rubble Fill Closure 

CONTRACT IDENTIF1CATI0N: __ _ 

THIS BID IS SUBMITTED TO: Worcester County Commissioners-OWNER 

ADDRESS: Government Office Center 
One W. Market Street, Room 1103 
Snow Hill, Maryland 21863 
Attn: Mr. John Tustin, P.E., Director of Public Works 

1. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter 
into an agreement with OWNER in the form included in the Contract Documents 
to perform and furnish all Work as specified or indicated in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other terms and conditions of the Contract 
Documents. 

2. Bidder accepts all of the terms and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for sixty 
days after the day of Bid opening. Bidder will sign and submit the Agreement 
with the Bonds and other documents required by the Bidding Requirements within 
fifteen days after the date of Owner's Notice of A ward. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of all which is hereby acknowledged): 

Date(s) 

May26 2016 
June 2, 2016 

Number(s) 

2 

b. Bidder has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and 
Regulations that in any manner may affect cost, progress, performance, or 
furnishing of the Work. 

Bid Form 1 of 6 



c. Bidder has obtained and carefully studies (or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
conditions at the site or otherwise may affect the cost, progress, 
performance, or furnishing of the Work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of 
paragraph 4.2 of the General Conditions; and no additional examinations, 
investigations, explorations, tests, reports, or similar information or data 
are or will be required by Bidder for such purposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within the Contract Time and in accordance with the other 
terms and conditions of the Contract Documents, including specifically the 
provisions of paragraph 4.3 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporation: Bidder has not directly or indirectly induced 
or solicited any other bidder to submit a false or sham Bid; Bidder has not 
solicited or induced any person, firm, or corporation to refrain from 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over Owner. 

4. Bidder will complete the Work within 270 calendar days from receipt of Notice 
to Proceed for the following price as indicated on the Bid Form. 
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ITEM 
NO. 

I 

2 

3 

4 

5 

6 

7 

8 

9 

IO 

II 

12 

13 

14 

15 

16 

17 

TOTAL 

BID FORM 
BERLIN RUBBLE FILL CLOSURE 

WORCESTER COUNTY, MARYLAND 

ITEM DESCRIPTION QTY UNIT 

Mobilization, Bonding, Stakeout, and Demobilization I LS 

Clearing and Grubbing I LS 

Soil Cover Excavation, Stockpiling, and Reuse 20,000 CY 

Onsite Borrow Screened for Reuse 7,500 CY 

Offsite Borrow for Prepared Subgrade 6,500 CY 

Geosynthetic Capping System I LS 

Offsite 20-in. Final Cover Soil 40,000 CY 

Topsoil 10,000 CY 

Survey 1 LS 

Seeding and Mulching I LS 

Access Roads I LS 

Rubble Waste Excavation and Relocation 27,000 CY 

Daylighted Perimeter Drainage System 1 LS 

Non-Daylighted Perimeter Drainage System I LS 

Bridge Lift 1,000 Ton 

Erosion and Sediment Control 1 LS 

Shallow Gas Vents I LS 

Total Base Bid for Items 1 Through 17 
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5. 

a. 

b. 

c. 

The following documents are attached to and made a condition of this Bid: 

Required bid Security in the form of bond or cashier's check. 

A tabulation of Subcontractors, Suppliers, and other persons and 
organizations required to be identified in this Bid. 

Bidder's Qualification Statement with supporting data. 

6. Communications concerning this Bid shall be addressed to: 

EA Engineering, Science, and Technology, Inc. PBC 
11202 Racetrack Road, Unit 103 
Berlin, MD 21811 
Attention: Dari Kolar, P.E. 
dkolar@eaest.com 
Phone: (410) 641-5341 
Fax: (410) 641-5349 

7. The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract Documents have the 
meanings assigned to them in the General Conditions. 

SUB:MrITED ON ~M=a=y~3=1 _____ , 2016. 

If Bidder is: 

An Individual 

By _______________ (SEAL) 

. (Individual's Name) 

doing business at _________________ _ 

Business Address: -----------------

Phone Number: 
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A Partnership 

By _______________ (SEAL) 

(Firm Name) 

( General Partner) 

Business Address: 

Phone Number: ------------------

A Corporation 

By Dixie Construction Company, Inc. 

(Corporation Name) 

Maryland 

(State of Incorporation) 

By Charles L. Crowther 

(Name of Person Authorized to Sign) 

(SEAL) 

Vice President of Estimating ~ 
(Title) 

:::o~r;;;at~e-S-';~f-1)~~·:;::::;~;,::-t. ~-:?.~~:'"-· -,,,_C,,.,c) ______ (SEAL) 

(Secr~n 

Business Address: 260 Hopewell Road ---=---------------

Churchville, Maryland 21028 

Phone Number: _ _,_(4_1'-0-'-) _87-'-9_-8_0_5.c..5 __________ _ 
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BID FORM 

PROJECT IDENTIFICATION: Berlin Rubble Fill Closure 

CONTRACT IDENTIFICATION: 

THIS BID IS SUBMITTED TO: Worcester County Commissione~WNER 

ADDRESS: Govenunent Office Center 
One W. Market Street, Room I 103 
Snow Hill, Maryland 21863 
Attn: Mr. John Tustin, P.E., Director of Public Works 

I. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter 
into an agreement with OWNER in the fonn included in the Contract Documents 
to pcrfonn and furnish all Work as specified or indicated in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other terms and conditions of the Contract 
Documents. 

2. Bidder accepts all of the tenns and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for sixty 
days after the day of Bid opening. Bidder will sign and submit the Agreement 
with the Bonds and other documents required by the Bidding Requirements within 
fifteen days after the date of Owner's Notice of Award. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of all which is hereby acknowledged): 

Date(s) 

I 
2 

Number(s) 

May 26. 2016 

June 2, 2016 

h. Bidder has familiarized itself with the nature and extent of the Contract 
Documents, Worlc, site, locality, and all local conditions and Laws and 
Regulations that in any manner may affect cost, progress, performance, or 
furnishing of the Work. · 
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c. Bidder has obtained and carefully studies (or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
conditions at the site or otherwise niay affect the cost, progress, 
performance, or furnishing of the Work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of 
paragraph 4.2 of the General Conditions; and no additional examinations, 
investigations, explorations, tests, reports, or similar information or data 
are or will be required by Bidder for such purposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within the Contract Time and in accordance with the other 
tenns and conditions of the Contract Documents, including specifically the 
provisions of paragraph 4.3 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporation: Bidder has not directly or indirectly induced 
or solicited any other bidder to submit a false or sham Bid; Bidder has not 
solicited or induced any person, firm, or corporation to refrain from 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over Owner. 

4. Bidder will complete the Work within 270 calendar days from receipt of Notice 
to Proceed for the following price as indicated on the Bid Form. 
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ITEM 
NO. 

l 

2 

3 

4 

5 

6 

7 

8 

9 

IO 

11 

12 

13 

14 

l5 

16 

17 

TOTAL 

BID FORM 
BERLIN RUBBLE FILL CLOSURE 

WORCESTER COUNTY, MARYLAND 

ITEM DESCRIPTION QTY UNIT 

Mobilization, Bonding, Stakeout, and Demobilization I LS 

Clearing and Grubbing l LS 

Soil Cover Excavation, Stockpiling, and Reuse 20,000 CY 

Onsite Borrow Screened for Reuse 7,500 CY 

Offsite Borrow for Prepared Subgrade 6,500 CY 

Geosynthetic Capping System l LS 

Offsite 20-in. Final Cover Soil 40,000 CY 

Topsoil 10,000 CY 

Survey I LS 

Seeding and Mulching I LS 

Access Roads I LS 

Rubb]e Wa,;;te Excavation and Relocation 27,000 CY 

Daylighted Perimeter Drainage System l LS 

Non-Daylighted Perimeter Drainage System I LS 

Bridge Lift l,000 Ton 

Erosion and Sediment Control l LS 

Shallow Gas Vents I LS 

Total Base Bid for Items I Through 17 

COST PER TOTALITEM 
UNIT($) COST($) 
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5. 

a. 

b. 

c. 

The following documents are attached to and made a condition of this Bid: 

Required bid Security in the form of bond or cashier's check. 

A tabulation of Subcontractors, Suppliers, and other persons and 
organizations required to.be identified in this Bid. 

Bidder's Qualification Statement with supporting data. 

6. Communications concerning this Bid shall be addressed to: 

EA Engineering, Science, and Technology, Inc. PBC 
11202 Racetrack Road, Unit I 03 
Berlin, MD 21811 
Attention: Dar! Kolar, P.E. 
dkolar@eaest.com 
Phone: (410) 641-534! 
Fax: (410) 64!-5349 

7. The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract Documents have the 
meanings assigned to them in the General Conditions. 

SUBMITIED ON __ _._Ju,,,n,,,ec,,6c__ __ , 201_6 

If Bidder is: 

An Individual 

By ______________ ,(SEAL) 

(Individual's Name) 

doing business at ________________ _ 

Business Address: -----------------

Phone Number; -----------------

Bid Form 4 of6 



A Partnership 

By ______________ ,(SEAL) 

(Firm Name) 

(General Partner) 

Business Address: ----------------

Phone Number: -----------------

A Corporation 

By Sargent Corporation 
(Corporation Name) 

Vice President-Operations 
(Title) 

(Corporate Seal) 

Stillwater Maine 04489 

Phone Number: (207) 827-4435 

Bid Form 5 of 6 
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BID FORM 

PROJECT IDENTIFICATION: Berlin Rubble Fill Closure 

CONTRACT IDENTIFICATION: CJu,.::, V£~i'U-ni .~I... 
&.>. 'P,u,,'",i,C...f' tt / o (p oq , "Z.. ';. 

THIS BID IS SUBMITTED TO: Worcester County Commissioners-OWNER 

ADDRESS: Government Office <center 
One W. Market Street, Room 1103 
Snow Hill, Maryland 21863 
Attn: Mr. John Tustin, P.E., Director of Public Works 

I. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to. enter 
into an agreement with OWNER in the form included in the Contract Documents 
to perform and furnish all Work as specified or indicated in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other terms and conditions of the Contract 
Documents. 

2. Bidder accepts all of the terms and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for sixty 
days after the day of Bid opening. Bidder will sign and submit the Agreement 
with the Bonds and other documents required by the Bidding Requirements within 
fifteen days after the date of Owner's Notice of Award. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of an:which is hereby acknowledged): 

Date(s) 

~ii~ 
Number(s) 

oJ. 

------.... ---,------'b'-'.---'B~id~d~e:'..r~h~as~fa::m'.'..'.iliarized itself with the nature and extent of the Contract 
irk, site, locality, and all local conditions and Laws and 
.tin any manner may affect cost, progress, performance, or 
.e Work. 

Scott Whitt 
Oper~tions Manager 

23655 Royal Oak Road 
Quantico, MD 21856 

T: 410-677-6720 • F: 410-677-6723 • M: 443-880-3165 
Email: swhitt@cleanventure.com 

Bid Form I of 6 
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c. Bidder has obtained and carefully studies (or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
conditions at the site or otherwise may affect the cost, progress, 
performance, or furnishing ofthe·work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of 
paragraph 4.2 of the General Conditions; and no additional examinations, 
investigations, explorations, tests, reports, or similar information or data 
are or will be required by Bidder for such purposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within the Contract Time and in accordance with the other 
terms and conditions of the Contract Documents, including specifically the 
provisions of paragraph 4.3 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporatiem: Bidder has not dirt,ctly or indirectly induced 
or solicited any 0th.er bidder to submit a false or sham Bid; Bidder has not 
solicited or induced any person, firm, or corporation to refrain from . 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over Owner. 

4. Bidder will complete the Work within 270 calendar days from receipt of Notice 
to Proceed for the following price as indicated on the Bid Form. 
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lTEM 
NO. 

I 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

TOTAL 

BlDPORM 
BERLIN RUBBLE FILL CLOSURE 

WORCESTER COUNTY, MARYLAND 

JTEM DESCRJPTJON QTY UNIT 

Mobilization, Bonding, Stakeout, ond Demobilizntion I LS 

Clearing and Grubbing I LS 

Soil Cover Excavation, Stockpiling, and Reuse 20,000 CY 

Onsite Borrow Screened for Reuse 7,$00 CY 

Offsite Borrow for Prcporcd Subgmdc 6,500 CY 

Geosynthetic Capping System I LS 

Offsite 20-in. Final Cover Soil 40,000 CY 

Topsoil 10,000 CY 

Survey I LS 

Seeding and Mulching J LS 

Access Roads J LS 

Rubble Waste Excavation and Relocation 27,000 CY 

Daylighted Perimeter Drainage System I LS 

Non-Daylighted Perimeter Drainage System 1 LS 

Bridge Lift 1,000 Ton 

Erosion and Sediment Control 1 LS 

Shallow Gas Vents I LS 

Total Base Bid for Items 1 Through 17 

BidForm3 of6 

COST PER . TOT AL ITEl\1 
UNIT($) COST($) 
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A Partnership 

By ______________ (SEAL) 

(Firm Name) 

(Genernl Partner) 

Business Address: ---------------

Phone Number: ----------------

A Corporntion 

By Cletn Jen+..x(
1 
U\( · 

(SEAL) 
(Corporation Name) 

tJwJ -re.v-sey 

By 

(State oflncorporation) 

M1~~"-(,\ ~c rsacu \--~~cc= 
~me of Person Authorized to Sign) 

t"(e .. f1 '1" t 
(Title) 

(Corpor~ Seal) 

Attest Y~ 
{Secretary) 

Business Address: 

(SEAL) 

.?,OI Sou% (urs.t -S:'tve.c,+-
[l12.a...b£-+h1 f'J-:r- o,)-0:,. 

Phone Number:· _..,_i_0_?_-_3_5_~_-_5_1_()() _____ _ 
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6. 

7. 

.5. The following docu111en1s ore uunchcd to und mode II condition ofthl« Bid: 

u. Required bid Security in the form of bond or c11shier's check. 

b. A tabulation ofSubcontrnclorn, Suppliers, nnd other persons nnd 
organizations required to be identified in this Bid. 

c. Bidder's Qualification Statement with suppol'ling data. 

Communications conceming this Bid shall be addressed to: 

EA Engineering, Science, and Technology, Inc. PBC 
l J 202 Racetrack Road, Unit l 03 
Berlin, MD 2 I 8 l l 
Attention: Dari Kolar, P.E. 
d k o In r(iiJea c,,, t. con 1 

Phone: (410) 641-5341 
Fax: (410) 641-5349 

The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract: Documents have the 
meanings assigned to them in the General Conditions. 

SUBMITTED ON M "-'{ ,;q , 201}., 

If Bidder is: 

An Individual 

By ______________ (SEAL) 
(Individual's Name) 

doing business at ________________ _ 

Business Address: -----------------

Phone Number: ------------------

BidFonn 4 of6 
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TEL: 410·632-1194 
FAX: 410·632·3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 

~.orc:est:er QI.ounttl 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

May 4, 2016 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Officer ff), 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ 
Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 12, 2016. Thanks. 

NOTICE TO BIDDERS 

Berlin Rubble Fill Closure Project 
Worcester County, Maryland 

The Worcester County Conunissioners are currently accepting sealed bids for construction of the 
Berlin Rubble Fill Closure project located at 9696 Mill Haven Road, Berlin, Maryland 21811 for 
the Worcester County Department of Public Works - Solid Waste Division. Contract 
Documents, Construction Specifications and Plans are available from DiCarlo Precision 
Instruments, Inc., 2006 Northwood Drive, Salisbury, Maryland 21801 (410-749-0112). 
Interested bidders are encouraged to attend a pre-bid conference at 11:00 AM on Wednesday, 
May 18, 2016 at the Berlin Rubble Fill site, 9696 Mill Haven Road, Berlin, MD 21811. Sealed 
bids will be accepted until 1:00 PM (EDT), Tuesday, May 31, 2016 in the Office of the 
County Conunissioners at Room 1103 - Worcester County Government Center, One West 
Market Street, Snow Hill, Maryland 21863, at which time they will be opened and publicly read 
aloud. Envelopes shall be marked "Bid Enclosed - Berlin Rubble Fill Closure" in the lower 
left-hand corner. After opening, bids will be forwarded to the Public Works Department for 
tabulation, review and reconunendation to the County Conunissioners for their consideration at a 
future meeting. In awarding the bid, the Conunissioners reserve the right to reject any and all 
bids, waive formalities, informalities and technicalities therein, and to take whatever bid they 
determine to be in the best interest of the County considering lowest or best bid, quality of goods 
and work, time of delivery or completion, responsibility of bidders being considered, previous 
experience of bidders with County contracts, or any other factors they deem appropriate. All 
inquiries shall be directed to Dari Kolar, P .E., Project Manager with EA Engineering, Science, 
and Technology, Inc. PBC, at 410-641-5341. 

Citizens and Government Working Together 



j~f_}~'~ 
BIDDERS' LIST 

Berlin Rubble Fill Closure 

Bunting & Murray Construction Corporation 
32924 Lighthouse Rd. 
Selbyville DE 19975 
302-436-5144 
FAX: 1-302-436-1753 
holly@buntingandmurray.com 

Hopkins Construction, Inc. 
18904Maranathaway Unit 1 
Bridgeville DE 19933 
302-337-3366 
FAX: 1-302-337-3317 
keller@hopkins-inc.com 

George & Lynch, Inc. 
150 Lafferty Lane 
Dover, DE 19901 

"--2.a36-3Q3 l 
mmcgonigal@geo~ 

Bennett Construction, Inc. 
515 S. Camden Avenue 
Fruitland MD 21826 
410-749-3116 
FAX: 410-749-6088 
bruceg@bennett-construction.com 

Spring and Associates, Inc. 
29565 Chilcutt Road 
Easton, MD 21601 
(410) 822-0485 
Fax: ( 410) 820-9096 
rspring@goeaston.net 

AmeriDrill, Inc 
1201 Edgely Road 
Levittown, PA 19057 
267-202-0155 
Fax: (215) 269-7320 
info@ameridrill.com 

Hegarty and Associates 
11005 Manklin Meadows Lane, Unit 2 
Ocean Pines, MD 21811 
Michael Hegerty 
301-704-2275 

c=-64,49-0 
~d@verizon.net 

A.P. Croll & Son, Inc. 
PO Box 748 
22997 Lewes-Georgetown Highway 
Georgetown, DE 19947 
302-856-6177 
Fax: 302-856-3482 
mail@apcroll.com 

Bearing Construction, Inc. 
805 Shine Smith Road 
Sudlersville, MD 21668-1561 
(410)556-6100 
Fax (410)556-6574 
jim@bearingconstruction.net 

Melvin L. Joseph Construction 
25136 DuPont Blvd 
Georgetown, DE 19947 
(302) 856-7396 
Fax: 302-856-1725 
Lvenables@melvinjoseph.com 

Teal Construction, Inc. 
PO Box 779 - 19903 
612 Mary Street 
Dover, DE 19903 
302-678-9500 
Fax: 302-678-9715 
CRl647@TealConstruction.com 

Dixie Construction Company, Inc. 
260 Hopewell Road 
Churchville, MD 21028 
(410) 879-8055 
(410)836-2838 
diane@dixieconst.com 

Marcantoni Construction 
930 I Pulaski Highway 
Baltimore, MD 21220 
410-686-9601 
Fax: 410-686-9604 
www.marcantoniconstruction.com 

David A. Bramble Inc. 
705 Morgnec Road 
P.O. Box 419 
Chestertown, MD 21620 
(410) 778-3023 
Fax (410) 778-3427 



Sargent Corporation 
Aaron Tidd 
Atidd@sargent-com.com 
I I 13 9 Air Park Road 
Suite I 
Ashland, VA 23005 
(804) 368-7118 

Fax (804) 368-7387 

A-Del Construction Co., Inc. 
Jacob R. Yohe, P.E. 
jyohe@a-del.com 
IO Adel Drive 
Newark, DE 19702 
302.453.8286 Ext. I 14 

Penn E&R, Inc. 
Michael D. Trees 
mtrees@penn-er.com 
2755 Bergey Road 
Hatfield, PA I 9440 
215-997-9000 
Fax: 215-822-8575 

Pleasants Construction, Inc. 
24024 Frederick Rd. 
Clarksburg, MD 2087 I 
estimating@pleasantsconstruction.com 
30 I 428-0800 

Days Cove Reclamation Company 
Robert W. Oler 
rwoler@dayscove.com 
5 I Franklin Street Suite 3 0 I 
Annapolis, MD 21401 
4 I 0-269-1654 
Fax 4 I 0-269-1656 

Glover Construction 
Ed Martin 
emartin@gloverconstruction.com 
4493 U.S. 301 Highway 
Pleasant Hill, NC 27866 
252.536.2660 
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County Admin 

TO: 
FROM: 
DATE: 
SUBJECT: 

J 

~orc2zt2r Qiount\r 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

S NOW Hn,L, MARYLAND 21863 

MEMORANDVM 

Harold L. Higgins, Chief Adminis!r~9 v~ cer 
John H. Tustin, P.E., Director ~ 
June 13, 2016 
Bid Recommendation - DPW Roads Division 
Five Mile Branch Road Bridge Replacement 

............... ............................................•...........•....•.......................• 

Attached fo 
2016, for th 
Public Wor 

r your review is the bid received and opened on Monday, June 13, 
e Five Mile Branch Road Bridge replacement by the Department of 

ks, Roads Division. Below is a summary of the one bid received. 

Vendor Total Bid Price 
Murtec h Marine Division - Salisbu , MD $374,714.00 

Upon reVIe w by the Department of Public Works, Roads Division, it was 
that the one bid received did meet the required specifications. The 
tal cost of the project was $274,012.00 with State Aid obligating 80% 
o) and the County funding 20% ($54,802-40), a copy of which is 
he bid listed above came in well over the estimated structure costs of 
o by $126,914.00. Due to the unexpected increased cost of this bridge 

determined 
estimated to 
($219,209.6 
attached. T 
$247,800.0 
replacement and to ensure the County is receiving the best competitive pricing, I 

mmend that the County Commissioners consider opening the late bid 
om JJID, Inc. At the time the bid was received, the Murtech bid had 

opened so costs at that time were unknown. If the decision is not to 
e late bid, we would then recommend all bids be rejected and re

would reco 
(1:06pm) fr 
not yet been 
entertain th 

he project would occur. bidding oft 

Funding in 
budget in ac 

the amount of $274,012.00 was approved in the FY16 operating 
count 100.1202.6600.030. 

Should you have any questions, please don't hesitate to call me. 

Attachment s 

cc: FrankJ. Adkins 

Citizens and Government Working Together \ 



Competitive Bid Worksheet 
Item: Five Mile Branch Road Bridge Replacement 

Bid Deadline/Opening Date: I :00 P.M., June 13, 2016 

Bids Received by deadline= 1 

Vendor's Submitting Bids 

Murtech Marine Division 
424 Mill Street 
Salisbury, MD 21801 

Total Lump Sum Bid 

$, OD 

31'-L 71L/ 



_,........_ 
PROPOSAL FORM 

FIVE MILE BRANCH ROAD BRIDGE REPLACEMENT 
NO. W0-0401 

PROJECT NO. 0085B028.A01 

Proposal of 
~ I (NAME) 

tc:21 (}11t-l- ¥/lfff 
(ADD 'SS) 

(TEL.NO.) 

Proposals to be received until ______ __,J'--'u""n""e--"l"-3""', 2,,_,0'-'1'""6.,__, a,,,t'--'l,.,_:O""O"""'P._."'M"'.'--'l"-oc"'a,,.1--"tiin=e"--. __ 

For Five Mile Branch Road Bridge, No. W0-0401 

Worcester County Department of Public Works, Roads Division 
Snow Hill, Maryland 

r""- Ladies and Gentlemen: 

In accordance with the advertisement of Worcester County inviting proposals for the 
iinprovements hereinbefore named, and in conformity with the plans and specifications now on 
file in the office of the Worcester County Roads Division. I hereby certify that an examination 
has been made of the Specifications and Contract Form contained herein, also of the plans, and the 
site of the work, and proposed to furnish all necessary machinery, equipment, tools, labor and 
other means of construction and furnish all materials specified, in the manner and the tune 
prescribed, and understand that the quantities of work as shown herein are approximate only and 
are subject to increase or decrease, and further understand that all quantities of work, whether 
increased or decreased are to be performed at the following schedule of prices. 

*See The Attached Bid Form 

Respectfully submitted, 

Title 

J 
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BID FORM 

FIVE MILE BRANCH ROAD BRIDGE REPLACEMENT 

NO. W0-0401 

PROJECT NO. 0085B028.A01 

BIDDER agrees to perfonn all the work described in the CONTRACT DOCUMENTS for the 

lump sum o!/H(a !l«/.1Jetl> ~i?fil/ fp/ll2.."/~ s/31§/'I fh(Al])(MJ} r()(,{fiffK/./ 1i!P- floji,o 

($ f 71; 7/i:, q!!. ) Amount shall be as shown in both word: 

and figures. In case of discrepancy, the amount shown in words will govern. 

The following unit prices are to be used for determining addition to or deduction from lump sum 

amount, for amounts actually installed. 

ITEM 

1. Creosote Tre.ated Timber Pile 

2. Silt Fence 

3. New Approach Railing 

4. MD SHA Class II Stone 
Rip Rap 

5. Stream Diversion Structure 

Respectfully submitted, 

~--Signature 

v'ta 'lkawa;r 
/YJaR7lllf. .:i:;.,c. 
Title ' 

UNIT 

L.F. 

L.F. 

L.F. 

C.Y. 

L.S. 

License Number (if applicable) Date · 

(SEAL - if bid is by a corporation) 

AMOUNT 

1180 

400 

300 

120 

L.S. 

UNIT PRICE 

$ /9, SJ ·~ 
$ .q, ~ 

~ 

$ 7tJ, ~ 

$ 1S. !J-

$ !I. ;l.5~. ~ 
I 



The contractor may begin work within ten (10) days from the date of the Notice to Proceed but 
work should be continuous once started, with no work stoppages exceeding fourteen (14) 
calendar days. Work shall be completed within ninety (90) calendar days after bridge materials 
are delivered to site and improvements shall be completed within one hundred twenty (120) 
calendar days from the date of the Notice to Proceed. 

Enclosed herewith find a certified check or corpor~ the amount of 
Dollars. ($ ,5"',o/6 )~~orcester County. 
This certified check or corporate bid bond is a Proposal Guarantee (which it is understood will be 
forfeited in the event the Form of Contract is not executed if awarded to the undersigned). 

Signed: -~~...,~~;;;:=-::,_ ________ _ 

(Date) 
t/u'Zft26!1Je-Il 

(Title) 

Bidder acknowledges receipt of the following addenda: 



AFFIDAVIT OF QUALIFICATION TO BID 

I hereby affirm that 

1. I am the ___ {~~t~C!f:~~-~'---<7M==-St-"'-0=EJ,11_/'---------- and the duly 
(Title) 

authorized representative of the firm of /11 tlfff~I( ::civc. 
I 

whose address is i:?/(mi /(..;;~ and that I possess the legal authority to make this 
~t'S8~1 M~ .;'/./30/ 

affidavit on behalf of myself and the firm for which I am acting. 

2. Except as described in paragraph 3 below, neither I nor the above firm, nor to the 

best of my knowledge, any of its officers, directors, or partners, or any of its employees directly 

involved in obtaining contracts with the State, or any county, bi-county or multi-county agency, 

or subdivision of the State have been convicted of, or have pleaded nolo contend ere to a charge 

of, or have during the course of an official investigation or other proceeding admitted in writing 

or under oath acts or omissions which constitute bribery, attempted bribery, or conspiracy to 

bribe under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of 

any state or the federal government (conduct prior to July 1, 1977 is not recruired to be reported). 

3. (State "none" or, as appropriate, list any conviction, plea, or admission described 

in paragraph 2 _above, with the date; court, official, or administrative body; the individuals 

involved and their position with the firm, and the sentence of disposition, if any). 

I acknowledge that this affidavit is to be furnished to Worcester County and relevant 

agencies or entities and, where appropriate, to the Board of Public Works and to the Attorney 

General under Section 16D of Article 78A of the Annotated Code of Maryland. I acknowledge 

that, if the representations set forth in this affidavit are not true and correct, Worcester County, 



---'---------·------~~- ---- ---- ------------ ----------

Maryland, may tenninate any contract awarded and take any other appropriate action. I further 

acknowledge that I am executing this affidavit in compliance with Section 16D of Article 78A of 

the Annotated Code of Maryland, which provides that certain persons who have been convicted 

of or have admitted to bribery, attempted bribery, or conspiracy to bribe may be disqualified, 

either by operation of law or after a hearing, from entering into contracts with the State or any of 

its agencies or subdivisions. 

I do solemnly declare and affirm under the penalties of perjury that the contents of this 

affidavit are true and correct. 

(Sign~ 
......... 

(Date) 

----



NON-COLLUSION AFFIDAVIT 

Worcester County Department of Public Works 
5764 Worcester Highway 
Snow Hill, Maryland 21863 

Ladies and Gentlemen: 

DATE: 0 -/.3-/(;;, 

This is to certify that the undersigned bidder /11«.,d!:t:!/ WC. has not, either directly 
l . 

or indirectly, entered into an agreement, participated in any collusion, or otherwise taken any 

action in restraint of free competitive bidding in connection with this proposal submitted to the 

Worcester County Roads Division for Worcester County Contract No. 14.)() - !JftJ / 

Name of Bidder /J1u£1N!/./ :2!v<!.. . 
I 

~~~-;;i.~cw~ A-~a"- //ta:: ~lJe.tl 
Signature & Title o Authorized Representative 

Sworn to and subscribed before me this I O day of J u.oe. , 2olia._. 

My commission expires JJovernber ;Lo , 20l 9' 

Notary Seal 

Notary Public 

}{o,J..krlne 'R-ee6 
.J,kJ..--~ ~ 



' > 

Bid Bond 

KNOW ALL MEN BY THESE PRESENTS, that we Murtech, Inc. 
(Here insert full name and address or legal tiUe of Contractor) 

820 Cromwell Park Drive, Ste J, Glen Burnie, MD 21061 

as Principal, hereinafter called the Principal, and Developers Surety and Indemnity Company 
(Here insert full name and address or legal title of Surety) 

17771 Cowan, Ste 100, Irvine, CA 92614 

a corporation duly organized under the laws of the State of Iowa 
as Surety, hereinafter called the Surety, are held and firmly bound unto 

(Here insert full name and address or legal title of Owner) 

County Commissioners of Worchester County, One West Market Street, Rm 1103, Snow Hill, MD 21863 

as Obligee, hereinafter called the Obligee, in the sum of 
Five Percent of amount bid Dollars($ 5% of bid ), 
for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind 
ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by 
these presents. 

WHEREAS, the Principal has submitted a bid for 

Five Mile Branch Road Bridge Replacement Project 
{Here insert full name, address and description of project) 

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract 
with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or 
Contract Documents with good and sufficient surety for the faithful performance of such Contract and for the prompt payment 
of labor and material furnished in the prosecution thereof, or in the event of the failure of the Principal to enter such 
Contract and give such bond or bonds, if the Principal shall pay to the Obligee the difference not to exceed the penalty hereof 
between the amount specified in said bid and such larger amount for which the Obligee may in good faith contract with 
another party to perform the Work covered by said bid, then this obligation shall be null and void, otherwise to remain in full 
force and effect. 

Signed and sealed this 

itness) 
Cynthia A. Reed 

13th day of June 2016 

Murtech Inc. 

(Principal) ( ea!) 

Wa~ll.fivL 
(Title) 

Developers Surety and Indemnity Company {~,f-1!;::, (Surety) (Seai) 

(Title) 
Lee R Stevens, Attorney-ln~Fact-

This bond fonn complies with the requirements of American Institute of Architects form AIA document A310 

1 



POWER OFATI'ORNEYFOR 
DEVELOPERS SURETY AND INDEMNITY COMPANY 

PO BOX 19725, JR.VINE, CA 92623 (949) 263-330D 
wwwlnsccDico.com Bid Bond 

KNOW ALL MEN BY THESE PRESENTS, that =:ept as expressly limit<d, DEVELOPERS SURETY AND INDEMNITY COMPANY does hereby make; constitute 
and.appoint." 

***Lee R. Stevens, Mark A. Congdon, jointly or severally*** 

as its true and lawful Attomcy(s)-in-Fac~ to make, execute,, deliver and acknowledge. for and on behalf of said corporation as surety~ bonds,, undcrtalcings. and contracts 
of surctysbip giving and granting unto said Attomey(s)-~-Fact full power md authority to do art~ to pcrfonn ,:very act ncCCSSal'Y, requisite or proper to be done in 
connection therewith 25 the corporation could do, but reserving to the corporation full power of substitution and revocation, and all of the acts of saidAttomey(s}in- . 
Fact, pursuant to these prcscn~. are hereby ra1t6ed and coo.firmed. · 

This Power: of.At!.Omcy is granted and is signed by :racsinule llDder and by authority of the following ~elution adopted by the Board of Directors of DEVELOPERS 
SURETY ANO lNDEMNITI'" COMPANY effective as of November 1, 2000: 

RESOLVED. that the Cbairman of the Board,. the President and any Vice Pre:si&?n.t-0fthc corporation bi; and that each of !hem hereby i.s1 authoriz.ed to cx.ccute 
Powers of Attorney. qualifying theAttomcy(s)-in-Fact named in the Powers of Attorney to cxccutt:, on behalf of the corporation, bonds, undertakings and contracts of 
surctyship; and that the Sccrctal)' or .any Assistant Secretary of the corporation be, and each of them hereby is, authorized to attest the execution of any such Power of 
Attorney; 

.RESOLVED, FURTHER, that the sigoatmcs of such officers may be affixed to any such Power of Attorney or lo any ccrti.ficate relating thereto by facsinulc, 
and any such Power of Attorney or certificate bcari'ng such facsimile signatures shall be valid and bioding'upan the: corporacion when so affixed and in the: future with 
respect to any bond. undertaking or contract of suretyship to which it is attached. 

IN WIT.NESS WHERE.OF, DEVELOPERS SURETY AND INDEMNI1Y CX>MPANY has camcd lbcseprcscnts to be signed by ilS respective Executive Vice President 
and attested by its Sccrctazy this 1st da.y of December, 2005. 

By:~_:;@• 
) 

David H. Rhodes, Executive Vic1?-Presid~t 

~~ By: _________________ _ 

Walter A. CrowcJI1 Secretary 

STATE. OF CALIFORNIA 

COUNTY OF ORANGE 
] 

On December I, 2005 before me, Gina L. Gamer, (here insert name and title of the officer). pcISOnaUy appeared David H. Rhodes and Walter A. Crowell 
personally knoVr'Jl to me (or proved to me on the basis of satisfactory evidence) to be the pcrson(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that be/she/they executed the same in iris/her/their authoriztd capacity(jes), and that by bisJh~/their signaturc(s) on the instrument the peraon(s) 
or the entity upon behalf of which the person(sJ acted, execnted lhe instrument ' 

WITNESS my hand and official seal. 

Signature____:={pnd.=----_-_?7< __ ~--- (SEAL) 

··- 4!! ! q , f.:-i e • '·e t e t e ' t .. 

~. GINA L.GARNER' 
"' · COMM.# 1569561 
!i NOTARY PUBLIC CALIFORNIA j 
3: ORANGE COUNTY " 
j .. My .... m.explro$May·'3,'2009,lt 
A .; V ; ;: W U O O J $ @ ,.: ... z_ $ CERTIFICATE 

The 1111dcI>igncd, as Assistant Seen:(illy, of DEVELOPERS SURE1Y AND INDEMNITY COMPANY, doos hereby c!Jrtify tbat'thcfon,going Power cf 
Attorney re.mains in full force and has not been revoked, and furthermore, that the provisions of the resolution of the ~e.ctive Boards ofD~t~ of said ccitporatiofi 
sel forth in the Power of Anomey~ is in fofCe as of the date of this Certificate. · · · · · 

This Certificate is executed in the Ci')' oflrvine, Calitbmia, the 13th day of -------~ June 2016 

By 
Albert Hillebrand, AssistantSecrctazy 10 

ID-1438 (DSI)(Rev.12/05) 



-Ci} IO J -a1 ~-
,I( 10 

"' ~ \I) l!.. 
II 



(1) SHA CONTRACT No. STATE-AID PROGRAM DATA SHEET 

{2)STATEAID No. 

(3) ROAD NAME (a) PROJECT LOCATION (5) Length (6) Traffic (6A) Future (6B) (7) Route (8) County Name (9) County {10) Elec. (11) 
Five Mile Branch Road over Coonfoot Present F.A.S. Code District Item No. 

Five Mile Branch Road Bridge Branch 35'-4" 128ADT 157 ADT 2035 Worcester 047 01 County 
0.76 miles N. of US Route 113 State 

(12) EXISTING SURFACING AND ROADWAY {13l CHECK ONE 

(A} STRUCTURES (B) PAVEMENT TYPE (C)Width (D} Condition (E) Alignmnl (F) Grade (H) R.R. Type of Project 
Crossing Force Account [ 1 County [ X ] 

Five Mi!e Branch Road Bridge 
W0-401 unpaved 22' fair STD STD N/A Contract Advertisement 

Three-Soan S.H.A. [ J County [ X J 
(14) CHARACTER OF ROADWAY TYPE OF WORK TOTAL E5rD COST STATE AID FUNDS COUNTY FUNDS 

Construction Inspection 

SEE ATTACHMENT (15} GRADING $1,500.00 $1,200.00 $300.00 S.H.A. [ 1 County [ X I 

Graded Width (16) DRAINAGE Materials Inspection & Control 
S.H.A. [ 1 County [ X ] 

(17) BASE 

Base 25l CONSTRUCTION SCHEDULE 

(18) SURFACE $5,000.00 $4,000.00 $1,000.00 

Pavement Section Program Date 

(19) STRUCTURES $247,800.00 $198,240.00 $49,560.00 FY2015-2016 

Shouk:iers 
SUB-TOTALS $254,300.00 $203,440.00 $50,860.00 Proposed Actual 

Right-of Way (20) RIGHT-OF-WAY 
Construction Date 

Maximum Grade (21) PRELIMINARY June 2016 

ENGINEERING $9,800.00 $7,840.00 $1,960.00 Proposed Actual 

Maximum Curve (22} CONSTRUCTION 
INSPECTION $4,956.00 $3,964.80 $991.20 Completion Dale (Construction) 

Design Speed {23) MATERIALS TNSPECTION Sentember 2016 

&CONTROL $4,956.00 $3,964.80 $991.20 Proposed Actual 

Remarks (24) UTILITIES 

GRAND TOTALS $274,012.00 $219,209.60 $54,802.40 

(26) Certificate of Available Funds to Match State Aid Funds 

"-.) ,.o , y..n . . 
. 

ATTEST: - I p·a 

Authorized Sionature & Countv Title 

(27) Program Approval : (28) Availability of State Aid Funds : 

Federal Aid Programming Section Date Manager. Capital Program Division Date 

RANGE / $A$1 : $P$50 
PROGRAM: SAPDATA 

5'J 



TEL: 410·632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W, LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITAECJC 

DIANA PURNELL 

TO: 
FROM: 

;3linr.c.esi.er @nun±~ 
GOVERNMENT CENTER 

ONEWESTMARKETSTREET • ROOM1103 

SNOW HtLL, MARYLAND 

21863-1195 

May 17, 2016 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Office~). 

COUNTY ATIORNEY 

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ 
Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 26, 2016. Thanks. 

NOTICE TO BIDDERS 

Five Mile Branch Road Bridge Replacement 
Bridge No. W0-0401, Project No. 0085B028.A01 

Worcester County, Maryland 

The County Commissioners of Worcester County, Maryland are currently accepting sealed bids for the 
construction of Five Mile Branch Road Bridge over Coonfoot Branch near Newark, Maryland for the 
Roads Division of the Department of Public Works. Bid specification packages and bid forms are 
available from the office of Davis, Bowen & Friedel, Inc., One Plaza East, Suite 200, Salisbury, 
Maryland 21801 (phone 410-543-9091) at a cost of$30.00 per set. Interested bidders are encouraged to 
attend a pre-bid meeting to be held on Tuesday, May 31, 2016 at 10:00 am, at the Worcester County 
Department of Public Works, Roads Division Office, 5764 Worcester Highway, Snow Hill, Maryland 
21863, at which the project scope and Bid Documents will be discussed in depth and Bidders' questions 
will be answered. Sealed bids will be accepted until 1:00 pm, Monday, June 13, 2016 in the Office of 
the County Commissioners, Room 1103 - Worcester County Government Center, One West Market 
Street, Snow Hill, Maryland 21863, at which time they will be opened and publicly read aloud. 
Envelopes shall be marked "Bid for Five Mile Branch Road Bridge Replacement Project" in the 
lower left-hand corner. No bidder may withdraw his bid within sixty (60) days after the actual date of 
opening thereof. After opening, bids will be forwarded to the Public Works Department for tabulation, 
review and recommendation to the County Commissioners for their consideration at a future meeting. In 
awarding the bid, the Commissioners reserve the right to reject any and all bids, waive formalities, 
informalities and technicalities therein, and to take whatever bid they determine to be in the best interest 
of the County considering lowest or best bid, quality of goods and work, time of delivery or completion, 
responsibility of bidders being considered, previous experience of bidders with County contracts, or any 
other factors they deem appropriate. All inquiries shall be directed to Andrew E. Welch, P.E., Project 
Engineer, at 410-543-9091, or by FAX at 410-543-4172. Email correspondence is encouraged to 
aew@dbfinc.com and will be binding. 

Citizens and Government Working Together 13 



BIDDER'S LIST: 

Atlantic Marine Construction, Inc. 
302 Whitman Avenue 
Salisbury, MD 21801 
Phone: 410-546-4643 
Fax: 410-860-8985 
Email: NIA 

Somerset Paving & Marine, Inc. 
436 Mill Street 
P .0. Box 1798 
Salisbury, MD 21802-1798 
Phone:410-742-9880 
Fax: 410-742-9881 
Email: terrvspam4395@aol.com 

Edwin A. & John 0. Crandell, Inc. 
733 Crandell Road 
West River, MD 20778 
Phone:410-867-0200 
Fax: 410-867-2724 
Email: admin@eajocrandell.com 

Allied Contractors, Inc. 
204 E. Preston Street 
Baltimore, MD 21202 
Phone:410-539-6727 
Fax: 410-332-4594 
Email: allied.contractors@verizon.net 

Murtech, Inc. 
820 Cromwell Park Drive 
Glen Burnie, MD 21061 
Phone:410-766-5335 
Fax: 410-766-5773 
Email: jsiminski@murtech.us 

George & Lynch 
150 Lafferty Lane 
Dover, Delaware 19901 
Attn: JeffNorman 
Phone No.: 302-736-3031 
Fax No.: 302-734-9743 
E-mail: jnorman@geolyn.com 

\~ 



RE< 
JU~ 

Worcest 

JOHN H. T 
DIRECTOR 

USTIN, P.E. 

.JOHNS. RO 
DEPUT Y DIRE 

SS, P.E. 
CTOR 

2-5623 TEL: -U0-63 
FAX: 410-63 2-]753 

DIVISIONS 

NCE MAINTENA 
TEL: 410-632-
FAX: 4 10-632-

3766 
1753 

ROADS 
2244 T EL: 4 I 0-632-

FAX: 4 10-632-0020 

TE SOLID WAS 
T EL: 4 10-632-
FAX: 4 10-632-

3 177 
3000 

ENT 
FLEET 
MANAG EM 
T EL: 4 10-632-
FAX: 4 10-632-

5675 
1753 

WATER AND 
WASTEWAT 
TEL: 410-64 1-
FAX: 4 10-641-

ER 
5251 
5185 

....... ~ .. ...i!fJ#,.~ 

;EIVED 
1 4 2016 

~r County Admin 

TO: 
FROM: 
DATE: 
SUBJECT: 

•••••••••• 

~ort£Zt£r @ount~ 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer J~ ~ 
John H. Tustin, P.E., Director of Public WorkseflJI{\/ 
June 13, 2016 
Taylor Landing Fishing & Crabbing Pier 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

On Tuesday , May 31, 2016, bids were received and opened for the construction of the 
Two bids were received as outlined below: subject pier. 

------- - -~----B- i_d_P_r-ic_e ___ ~ ~~~ 
Mu rtech Marine Division 

Salisbur , MD 
$42,400.00 j 

Hi-Tide $43,800.00 4 Marine Construction, LLC 
Ocean Ci , MD 

J pe4 Ui ~ (o 
Both bids c ame in substantially over budget and I would request that the County 

ners allow me to negotiate and reduce the scope of work with the apparent Commissio 
low bidder of Murtech Marine Division and come back to the County Commissioners 
at a later da te with a firm recommendation. We are in possession of all permits with 
the exceptio n of the U.S. Army Corps of Engineers which was applied for in early 
December a nd we continue to await their authorization to construct. 

Funding for 
amount of$ 
$36,807.00. 

this project is derived from a combination of the FY16 monies in the 
27,250.00 and a balance in the assigned fund of $9,557.00 for a total of 

Should you have any questions in the meantime, please do not hesitate to contact me. 

Attachment 

Cc: Kenne th J. Whited, Maintenance Superintendent 
Ramsay, CPA Enterprise Fund Controller Jessica 

Citizens and Government Working Together 



Competitive Bid Worksheet 
Item: Taylor Landing Fishing & Crabbing Pier Construction 

Bid Deadline/Opening Date: 1: 00 P .M., Tuesday, May 31, 2016 

Bids Received by deadline = 2 

Vendor's Submitting Bids 

Murtech Marine Division 
4 24 Mill Street 
Salisbury, MD 21801 

Hi-Tide Marine Construction, LLC 
9748 Stephen Decatur Highway, #200 
Ocean City, MD 21842 

Total Bid Price 



BID FORM 

County Commissioners of Worcester County Maryland 
"Taylor Landing Fishing & Crabbing Pier Construction Project" 

We the undersigned have received all of the GEY Drawings, Bid Documents, Addenda and RF! 
responses and reviewed the referenced work site as related to this project and fully understand 
the documents and requirements in their entirety. 

RECEIPT OF ADDENDA (lnitial),_~#~::::::=-

TOTAL BID PRICE: $ -f:J. ' £tj() .00 

The Owner may request additional work or the Contractor may identify work that is required to 
complete the project but was not included in the Scope of Supply in the Bid Documents. All 
Bidders shall list their rates for additional work below. 

INFORMATIONAL PRICING 
Supervision ... Additional Labor ... per man hour. ...................... ADD 

I,,() 11). $ 

Joumeyman/Tech/Mechanic ... Additional Labor ... per man hour ... ADD 
1..~. ~o $ -

Apprentice/Laborer ... Additional Labor ... per man hour ............... ADD ;, <!£. $ 

Material Mark Up.; ...................................................... % ADD Soofo 

BID MUST BE SIGNED TO BE CONSIDERED 

Date: 5' ,;._5 - I lo Signature: 

Name: 

Company: . ; 

Address: Pi /lut.t. .sr,evr 

Telephone: 

=-5i-usBM<f, IJ?fl di@! 

.!/!~. 7u~.53J5 x: 3001 

3 



BID FORM 

County Commissioners of Worcester County Maryland 
"Taylor Landing Fishing & Crabbing Pier Construction Project" 

We the undersigned have received all of the GEY Drawings, Bid Documents, Addenda and RF! 
responses and reviewed the referenced work site as related to this project and fully understand 
the documents and requirements in their entirety. 

RECEIPT OF ADDENDA (lnitial)\::Jj(U .vfB 

TOT AL BID PRICE: $ lf ~ , '3CX) ~!~, 
The olor~~-tQ~~t~r;iaP»a-r~OO\J~ rrlai~e11\~(~Jo*~egm QO 001\<; · 
complete the project but was not included in the Scope of Supply in the Bid Documents. All 
Bidders shall list their rates for additional work below. 

INFORMATIONAL PRICING 
Supervision ... Additional Labor ... per man hour ....................... ADD 

Journeyman/Tech/Mechanic ... Additional Labor ... per man hour ... ADD 

Apprentice/Laborer ... Additional Labor ... per man hour ............... ADD 

BID MUST BE SIGNED TO BE CONSIDE 

Date: mil~ ~ ', 1£)\\Q Signature: 

Name: 

Company: 

Address: 

Telephone: 



APR , S i:016 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410,632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 410-632-1753 

RO;r<c. 
TEI! ',532-2244 
FAx': ___ ,,,!632-0020 

SOLID WASTE 
TEL: 410-632-3177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 410-632-1753 

WATERAND 
WASTEWATER 
TEL: 410-641-5251 
FAX: 410-641-5185 

TO: 
FROM: 
DATE: 
SUBJ: 

;Mlorc.ez±:er illoun±JJ 
DEPARTMENT OF PUBLIC WoRKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrati~cer 
John H. Tustin, P .E., Director --d1t:> 
April 26, 2016 
Taylor Landing Fishing & Crabbing Pier - Bid Specifications 

***********************************************************************.********** 

Attached for your review and approval are the Plans and Specifications, Notice to 
Bidders, Bid Form and Bidders Llst for construction of the proposed Taylor Landing 
Fishing & Crabbing Pier. While we are still awaiting authorization from US Army Corps 
of Engineers, we understand that permit approval is imminent. Award of the 
construction contract will not be made until all permits are in hand . 

There are two funding sources approved for this project. 

, account 100.120 

TOTAL 

I look forward to discussing this project with the County Commissioners. Should you 
have any questions in the meantime, please feel free to contact me. 

Attachments 

CC: Kenneth J. Whited, Maintenance Superintendent 
Maintenance File: 

APPROVED 
Worcester Coun! Commissioners 
Date Sf'# If, -----

Citizens and Government Working Together 
s 



TEL: 4,C}-632·1194 
FAX: 410·632·3131 
E-MAIL: adm!n@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

OFFICE OF THE 

COUNTY COMMISSIONERS 
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TO: 
FROM: 

;llinr.c.est.er CIInunitr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

May 4, 2016 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Officer l)(J 

HAROLD L. HIGGINS, CPA 
CH!EF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ 
Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 12, 2016. Thanks. 

NOTICE TO BIDDERS 

Taylor Landing Fishing & Crabbing Pier Construction 
Worcester County, Maryland 

The Worcester County Commissioners are currently accepting sealed bids for the construction of a 
fishing and crabbing pier at the Taylor Landing Boat Ramp located at the end of Taylor Landing Road in 
Girdletree, Maryland, for the Worcester County Department of Public Works- Maintenance Division. 
Bid specification packages and bid forms are available from the Office of the County Commissioners, 
Room 1103 - Worcester County Government Center, One West Market Street, Snow Hill, Maryland 
21863, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail. Interested 
bidders are strongly recommended to attend a pre-bid meeting at 10:00 AM on Wednesday, May 18, 
2016 at the Taylor Landing Boat Ramp. Following the pre-bid meeting, any questions must be submitted 
in writing to Maintenance Superintendent Ken Whited at kenwhited@co.worcester.md.us no later than 
2:00 PM EST on Wednesday, May 25, 2016. Responses will be provided in writing and only those 
written responses will be binding. Sealed bids will be accepted until 1:00 PM, Tuesday, May 31, 
2016 in the Office of the County Commissioners at Room 1103 - Worcester County Government Center, 
One West Market Street, Snow Hill, Maryland 21863, at which time they will be opened and publicly 
read aloud. Envelopes shall be marked "Bid for Taylor Landing Fishing & Crabbing Pier 
Construction Project" in the lower left-hand corner. After opening, bids will be forwarded to the Public 
Works Department for tabulation, review and recommendation to the County Commissioners for their 
consideration at a future meeting. In awarding the bid, the Commissioners reserve the right to reject any 
and all bids, waive formalities, informalities and technicalities therein, and to take whatever bid they 
determine to be in the best interest of the County considering lowest or best bid, quality of goods and 
work, time of delivery or completion, responsibility of bidders being considered, previous experience of 
bidders with County contracts, or any other factors they deem appropriate. All inquiries shall be directed 
to Ken Whited, Maintenance Superintendent, at the above email address or at 410-632-3766. 

Citizens and Government Working Together 



BIDDERS LIST 

Apple Marine Construction Bay Country Marine Construction 
11702 Bay Landing Drive 59 Sandy Hook Road 
Berlin, MD 21811 Berlin, MD 21811 
Telephone: 410-213-7097 Telephone: 410-208-2905 
Fax: None Fax: 410-208-2905 (same as telephone) 
Contact: George Apple Contact: William Gabeler 
Email: georgeraoole 1 rnlcomcast.net Email: baycntymarine@aol.com 
Bayshore Marine Construction LLC Dissen & Juhn LLC 
14402 Jarvis Avenue, Unit 5B 101 Log Canoe Circle, Ste. J 
Ocean City, MD 21842 Stevensville, MD 21666 
Telephone: 301-748-7364 Telephone: 410-604-1802 
Fax: NIA Fax: 410-604-1805 
Contact: Ron Contact: Ray McMaster 
Email: bayshoremarine@comcast.net rrncmaster@dissen-juhn.com 

gwdissen@dissen-iuhn.com 
Edwin A. & John 0. Crandell, Inc. Fisher Marine Construction, Inc. 
733 Crandell Road 7203 Fisher Drive 
West River, MD 20778 Chincoteague Island, VA 23336 
Telephone: 410-867-0200 Telephone: 757-336-5419 
Fax: 410-867-2724 Fax: 757-336-3123 
Contact: David Harris Contact: Dean Fisher 
Email: admin@eaiocrandell.com Email: fisherrnarinernlverizon.net 
George & Lynch, Inc. Just Rite Marine Structures Inc. 
150 Lafferty Lane 9316 Carey Road 
Dover, DE 19901 Berlin, MD 21811 
Telephone: 302-736-3031 Telephone: 410-641-9961 
Fax: 302-734-9743 Fax: 410-641-4961 
Contact: Jeffrey Norman Contact: Mike Stouffer 
Email: inorrnanral!!eolyn.com Email: rnike@iustritemarine.com 
McGinty Marine Construction Murtech, Inc. 
11046 Grays Comer Rd., Unit 4 424 Mill St. 
Berlin, MD 21811 Salisbury, MD 21801 
Telephone: 410-250-5066 Telephone: 443-944-0834 
Fax: 410-641-5009 Contact: Charles Dolbey 
Contact: Josh Schleupner Email: cdolbey@rnurtech.us 
Email: iosh@mcgintymarine.com 
Rehak's Contracting LLC 
7201 Bucher Road 
Baltimore, MD 21219 
Telephone: 410-477-6831 
Fax: 410-477-6832 
Contact: Jim Rehak 
Email: rehakscontractingllc@comcast.net 
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INSTRUCTIONS TO BIDDERS 

1. BIDS 

Bids should be submitted in sealed envelopes clearly marked in the lower left-hand 
comer "Taylor Landing Fishing & Crabbing Pier Construction Project" 

2. LATE BIDS 

Bids should be mailed or hand carried to be received in the Office of the County 
Commissioners by or before 1:00 p.m., Tuesday May 31, 2016. Bids received after the 
appointed time will not be considered. 

3. TAXES 

A. The County is NOT exempt from federal and state taxes on this project. Your prices 
should reflect included taxes. 

B. To clarify the County's tax status, the County is exempt from all Federal and States 
taxes for direct purchase of supplies and materials. However, the County's tax 
exemption does not extend to the bidder for supplies and materials, which the bidder 
must purchase to complete the job. Therefore, bidders' prices should reflect the 
inclusion of Federal and State taxes on purchased supplies and materials for this 
project. 

4. PRE-BID INSPECTION 

A pre-bid meeting will be held on Wednesday May 18, 2016 at 10:00 AM at the Taylor 
Landing Boat Ramp located at the end of Taylor Landing Road, Girdletree, MD All 
Bidders are encouraged to attend. Any requests for information (RFI's) must be 
submitted in writing to Ken Whited, Maintenance Superintendent, at 
kenwhited@co.worcester.md.us on or before 2:00 PM EST on Wednesday May 25, 2016 

5. SCOPE OF SUPPLY 
Construct one 1 O'x40' wooden fishing and crabbing pier plus a connecting 60'+/- ADA 
compliant wooden walkway to access the pier from the adjacent parking lot. 

• Work Included: 

.1 Contractor shall provide all supervision, labor, materials, tools and equipment to 
construct one fishing & crabbmg pier plus walkway as shown and as described 
in the GEY/George E. Young III, P.C. drawings 1-3 as date stamped March 08, 
2016 and the Bid Documents to the satisfaction of the County, governing 
inspection agencies and manufacturers. Bidder/Contractor acknowledges (by 
submission of a Bid Form) receipt of the Drawing Clarification page(s) as 
included herein. 



.2 

.3 

.4 

.5 

.6 

.7 

.8 

.9 

.10 

Contractor shall provide all control measures and devices, including sediment & 
erosion, to protect the waterway(s) from any contamination associated with the 
work. All control measures shall meet all governing agencies and inspections 
provided by Worcester County representatives. 

Contractor shall provide daily clean-up and removal, plus disposal off-site (in 
an approved licensed waste disposal site) of all trash and debris generated by the 
work. 

Contractor shall be required to locate stored materials in an area(s) designated 
by the County. Contractor further acknowledges the need to store some of the 
product off site. This may be at the Contractor's facilities or at the 
manufacturer's factory warehouse and if the Contractor is invoicing for stored 
materials then the Contractor shall provide insurance for the stored materials. 

Contractor shall provide any vertical hoisting and horizontal transportation 
required by this scope. 

Contractor to provide protective barriers, barricades and traffic control as 
required protecting patrons or visitors from any harm arising from performance 
of the work. 

Contractor shall repair at its own expense any and all damage associated with 
the performance of this work. 

Contractor shall provide all traffic control for parking area in the performance 
of the work. 

Contractor shall provide coordination of inspections with all agencies having 
jurisdiction over the work and Contractor shall provide ample advance notice of 
required inspections to required agencies so as to maintain the work schedule 
without interruption. 

Contractor shall provide As Built Drawings/Plans detailing all final elevations 
of erected structures and grades plus all field changes that were incorporated as 
part of the construction. 

6. SPECIFICATIONS 

A. All products shall be new and Bidder shall provide (2) sets of full product submittals 
to the Owner for approval prior to the materials being ordered or installed. 

B. The Contractor and Manufacturer shall certify that all materials intended to be used in 
the work are acceptable and compatible for their intended end use. 

C. The supplied products shall be installed only by a qualified contraction firm, which 
has been installing the specified product for not less than 5 years and is approved 
(licensed where applicable) by the material/equipment manufacturer and the State of 
Maryland for marine construction. 

D. All material/equipment selections, installation methods and fastening systems shall 
meet all applicable codes by the agency having jurisdiction for the work. 
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E. Bidders shall include all fees, taxes, permits, electrical power for the work, 
compressed air for pneumatic tools, sanitary facilities, lighting, debris removal, clean 
up and inspections. 

F. Bidders/Contractors shall furnish all manufacturers warranties and include 
manufacturer's statements as applicable. 

G. Project Schedule: The successful contractor will receive a "Notice to Proceed" from 
Worcester County and will then proceed to execute the project. The timeline for 
completion of the project shall be no more than 90 days beyond "Notice to Proceed". 
Notice to proceed shall be based on Worcester County Commissioner approval and 
finalization of all contract, bond and insurance documentation. The Contractor shall 
provide a project schedule that includes work tasks with duration and milestones for 
delivery and substantial completion. The project schedule shall be approved by the 
County prior to performance of the work. All work shall be performed in an 
expeditious manner through completion and acceptance by the Owner. This project 
may require multiple mobilizations with some evening, weekend or holiday work. 
All pricing shall reflect anticipation of delays caused by adverse weather conditions 
or delays for material delivery or other conditions that are considered as normally 
occurring in marine construction projects. 

H. The Bidder shall provide copies of their current business license. All licenses shall 
accompany the Bid Form. 

I. The successful contractor will be required to execute a contract with Worcester 
County with reference to the specifications, drawings, attachments and addenda. 

J. Change orders - Change orders shall be submitted to the owner - 3 copies are 
required. Change orders must include a full itemization of material and labor 
necessary to complete the work and include a written description of the change. It is 
preferable to execute change orders by lump sum price. General Contractor markup 
for overhead and profit shall be 5% on subcontractor change orders. All change 
orders must be approved by the Worcester County Commissioners. Adequate time 
must be allowed for change order submission, review and approval by the County 
Commissioners at scheduled bi-weekly meetings. 

K. A work initiating meeting shall be held with the contractor and owner after award to 
review the contract documents, schedule, work plan and any other issues pertinent to 
the completion of the project. At the initial meeting, the contractor shall present the 
work plan and sequence of work to the owner. Prior to beginning work on the 
project, the selected contractor shall be provided "Notice to Proceed" letter from the 
Owner. 

,o 



GEY/George E. Young III, P.C. 

Drawing Clarifications by Worcester County 

ITEM PLAN.- ' .. , -, CLA;tUFICATION - ' 

SHEET - ; - - - - - -

1 1,2,3 Timber piles/poles shall be driven per industry standards for this work using 
gravity, vibratory steam, vibratory hammer on excavator, or diesel hammer as 
approved by the Owner or the Owner's Representative. Any hammer that 
does not perform satisfactorily on piles being driven, regardless of prior 
approval, shall be replaced by a hammer acceptable to the Owner. Driving 
shall be continuous without intermission until pile has been driven to the 
required penetration and proper bearing of 10 tons is met. Field decisions 
shall be coordinated with the Owner present and a test pile shall be driven and 
witnessed by the Owner or the Owner's Representative. Two test piles shall 
be driven prior to material orders being placed. One test pile shall be driven 
in the oarking lot and one at it final location in the water. 

2 2 All bored holes or cuts in timber shall be sealed with Bitumastic No. 300-M 
Black sealant per the manufacturer's ann]ication specifications. 

3 2 Upper & Bottom Rail shall be constructed using Type UC5B as listed for the 
Cao Board as shown on Plan Sheet 2 of 3 and the 7' Wide Pier Section 

4 2 Stringer hangers shall be stainless steel and product submittal shall be 
aooroved bv Owner orior to the installation of hangers. 

5 3 Existing 1 O"xl O" timber was not constructed/placed to be used as a load-
bearing beam. The existing beam shall be replaced with a new 3"xl0" treated 
beam and the stone revetment is to be restored following inspection of the 
work. 

6 3 All framing shall be annroved bv the Owner's representative. 

End ofC!arifications ... kjw 4/25/2016 
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BID FORM 

County Commissioners of Worcester County Maryland 
"Taylor Landing Fishing & Crabbing Pier Construction Project" 

We the undersigned have received all of the GEY Drawings, Bid Documents, Addenda and RFI 
responses and reviewed the referenced work site as related to this project and fully understand 
the documents and requirements in their entirety. 

RECEIPT OF ADDENDA (Initial) _____ _ 

TOTAL BID PRICE: $ ____ , ______ .. 00 

The Owner may request additional work or the Contractor may identify work that is required to 
complete the project but was not included in the Scope of Supply in the Bid Documents. All 
Bidders shall list their rates for additional work below. 

INFORMATIONAL PRICING 
Supervision ... Additional Labor ... per man hour ....................... ADD 

$ 

Journeyman/Tech/Mechanic ... Additional Labor. .. per man hour ... ADD 
$ 

Apprentice/Laborer. .. Additional Labor. .. per man hour ............... ADD 
$ 

Material Mark Up ........................................................ % ADD 

BID MUST BE SIGNED TO BE CONSIDERED 

Date: --------- Signature: 

Name: 

Company: 

Address: 

Telephone: 

1i 
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2"x8" DECK, 0.6 LB. CCA lYPE UC5B 
TREATED; FASTEN TO STRINGERS WITH 
40d GALV. NAILS. DRIVE 3 NAIL GROUP 
AT EACH STRINGER 
BUTT 2"xa· TOGETHER 

2"x1 O" RAILING/CAP B ARD 

2" GAP BETWEEN BOTTOM 
RAIL & DECKING 

HANDRAIL 
'-0" 

TIMBER PILE, 12" BUTT PILES 
1--1-------.----1----! 25' MIN, LENGTH, 2.5 LB CCA 

TYPE C TREATED 

3"x10" BEAMS; .5 LB CCA TYPE UC5B TREATED; 
FASTEN TO PILES WITH .3/4" BOLTS WITH 
WITH HEX. NUTS AND 3"x1/4" N.Y.D.D, WASHERS 
W/SINGLE CURVE GRID SPIKE PLACED BETWEEN 
BEAM AND PILE 

:S"x1 O" STRIN ERS, 2.5 LB. CCA TYPE UC5B 
TREATED; FASTEN OUTER STRINGERS TO 
PILES WITH :S/4" BOLTS WITH HEX. NUTS 
AND 3"x1/4" N.Y.D.D. WASHERS WITH WASHER 
COUNTERSUNK IN PILE. FASTEN INNER STRINGERS 
TO BEAM WITH 40d NAILS TOENAILED TO BEAMS 
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*ALL HARDWARE IS TO BE HOT DIPPED 
GALVANIZED 
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POCOMOICE MARYIMD 211151 
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(<10)-957-2H9 
(<10 -057-2028 

DATE DRAWN: 11/18/1S 

CADO NAME: M1S124!'~M_llDWG::.,:__----l 
JOB I : M15124-0 ---------
SHEET 4 OF 10 
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2"x8" DECK, 0.6 LB. CCA lYPE UC5B 
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DRAFT RESOLUTION NO. 16 -

RESOLUTION ADOPTING SANITARY SERVICE AREA 
BUDGETS, ASSESSMENTS AND CHARGES AND ESTABLISHING 
CLASSIFICATIONS FOR JULY 1, 2016 THROUGH JUNE 30, 2017 

2-3 
WHEREAS, pursuant to Section 5-310 of the Public Works Article of the Code of Public Local 

Laws of Worcester County, Maryland, the County Commissioners of Worcester County do hereby 
adopt the following Sanitary Service Area budgets, assessments and charges and make the following 
classifications for the purpose of such budgets and assessments for the year July 1, 2016 through June 
30, 2017. 

I. IT IS HEREBY RESOLVED by the County Commissioners of Worcester County, Maryland 
that the following budgets, charges and assessments are adopted and the following classifications made: 

A. ASSA TEAGUE POINTE 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. User rates are established at $80.00 per park trailer per quarter which includes water 

and sewer service. 
3. User rates are established at $127.50 per equivalent dwelling unit (hereinafter referred 

to as EDU) per quarter for sewer only service. 
4. Snug Harbor assessment for debt service is hereby established at $162.50 per EDU per 

quarter. 

B. BRIDDLETOWN 
1. The bud et attached hereto and appropriately labeled is hereby adopted; and 

---+ 2. Quarterly Domestic serrates are hereby established at $61.00 per EDU which 
includes water service only. 

3. Quarterly Commercial user rates are hereby established as follows: 
a. Commercial water: 

(1) 1 EDU - $39.50 
(2) 2 EDUs - $55.50 
(3) 3 to 13 EDUs - $71.25 
(4) 14 to 24 EDUs - $105.50 
(5) 25 or more EDUs - $132.00 

b. Additional water charges based on usage as follows: 
(1) $9.19 er 1,000 gallons 

4. Swimming pool charge - $22.00 quarterly. 
5. Irrigation system charge - $50.00 quarterly. 

C. EDGEWATER ACRES 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. Quarterly user rates are hereby set as follows: 

a. Minimum water & sewer<::{140.00) 
b. Additional water charges based on usage as follows: 

(1) ~er 1,000 gallons up to 10,000 gallons, and 
(2) ~er 1,000 gallons over 10,000 gallons up to 35,000 gallons, and 
(3) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and 
(4) $15.00 per 1,000 gallons over 4~000 gallons. 

c. Domestic water only not metered)483.00) 
d. Domestic sewer only $130.00 
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3. Sewer accessibility charges are hereby established for properties not paying user 
charges as follows: 
a. $25.00 per quarter per unit based upon platted lot or existing unit or for which site 

plan approval has been granted by the Planning Commission. 
4. The standard quarterly assessment for Sussex County debt service is hereby established 

at $0.02 per linear front foot per quarter as established in the Worcester County 
Sanitary District Assessment records. 

D. THE LANDINGS 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. Quarterly Domestic user rates are hereby established as follows: 

a. Domestic minimum water & sewer $200.00 
b. Additional domestic water and sewer charges based on usage as follows: 

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and 
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and 
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and 
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and 
(5) $15.00 per 1,000 gallons over 45,000 gallons. 

3. Unimproved Lots - Quarterly Accessibility charge $200.00 (Not yet connected). 
4. Lewis Road domestic water minimum set at $32.00 per quarter. 

E. LIGHTHOUSE SOUND 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. Quarterly user rates are hereby established as follows: 

a. Improved r ors - Basic quarterly charge $210.00 per assessed equivalent dwelling 
unit. 

b. Uoiruprm1ed Tots - Quarterly accessibility charge $85.00 per assessed equivalent 
dwelling unit. 

F. MYSTIC HARBOUR 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. Quarterly Domestic user rates are hereby established as follows: 

a. Domestic minimum water & sewer $148.00 
b. Additional domestic water and sewer charges based on usage as follows: 

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and 
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and 
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and 
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and 
(5) $15.00 per 1,000 gallons over 45,000 gallons. 

c. Domestic water only service (metered) shall be billed at 25 % of the above rates as 
established in 2a and 2b. 

d. Domestic sewer only service $153.00 
e. Bulk Domestic water (metered) $5.00 per thousand gallons 

3. Quarterly Commercial user rates are hereby established as follows: 
a. Commercial water & sewer: 

(1) 1 EDU - $158.00 
(2) 2 EDUs - $222.00 
(3) 3 to 13 EDUs - $285.00 
(4) 14 to 24 EDUs - $422.00 
(5) 25 or more EDUs - $528.00 
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4. 
5. 

6. 
~ - 7. 

8. 

b. Additional water and sewer charges based on usage as follows: 
(1) $3.20 per 1,000 gallons up to 10,000 gallons, and 
(2) $5.00 per 1,000 gallons over 10,000 gallons 

c. Conunercial water only service shall be billed at 25 % of the above rates as 
established in 3a and 3b. 

Unimproved Lots - Quarterly Accessibility charge $100.00 (Not yet connected). 
Oyster Harbor - Standard assessments for debt service are hereby established at $54.00 
per EDU per quarter. 

,,,,,..,,th~Point Village - The South Point Village Condominium Association shall pay 
$40. 00 er EDU quarterly. C.-::::,., 

unset Village - The Sunset Village Home Owner's Association shall pay~er 
EDU quarterly, which includes a debt service charge of $44.00 per EDU quarterly. 
Mystic Harbour sewer assessment for debt service is hereby established at $48.00 per 
EDU quarterly. 

G. NEWARK 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. Quarterly user rates are hereby established as follows: 

a. Domestic minimum water $98.00 
b. Domestic minimum sewer $98.00 
c. Domestic water $3.50 per 1,000 gallons over 3,000 gallons based on usage 
d. Domestic sewer $3.50 per 1,000 gallons over 3,000 gallons based on usage 
e. Conunercial minimum water $120.00 
f. Conunercial minimum sewer $120.00 
g. Conunercial water $7 .00 per 1,000 gallons over 3,000 gallons based on usage 
h. Conunercial sewer $7.00 per 1,000 gallons over 3,000 gallons based on usage 

3. Assessments are hereby established at $27 .00 per EDU per quarter. 
4. Classifications are established as follows: 

Properties are classified as subdivisions and businesses or industrial (conunercial) based 
upon existing use. Residential properties are classified as subdivisions and all others 
are classified as business or industrial. Determinations as to equivalent dwelling unit 
assignments are made in accordance with Section 5-310 of the Public Works Article of 
the Code of Public Local Laws of Worcester County, Maryland. 

H. OCEAN PINES 
1. The budget attached hereto and appropriately labeled is hereby adopted. 
2. Quarterly user rates are hereby set as follows: 

a. Domestic minimum water and sewer $138.00 
b. Additional domestic water and sewer charge based on usage as follows: 

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and 
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and 
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and 
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and 
(5) $15.00 per 1,000 gallons over 45,000 gallons. 

c. Conunercial water & sewer: 
(1) 1 EDU - $158.00 
(2) 2 EDUs - $222.00 
(3) 3 to 13 EDUs - $285.00 
(4) 14 to 24 EDUs - $422.00 
(5) 25 or more EDUs - $528.00 

d. Additional conunercial water and sewer charges based on usage as follows: 
(1) $3.20 per 1,000 gallons up to 10,000 gallons, and 
(2) $5.00 per 1,000 gallons over 10,000 gallons. 

Page 3 of 6 

\ C. 



Of;) lA rr: rr 
3. Flat rate domestic sewer only service $134.00. - ~ "o..i!''\,Ll fJ 
4. Standard assessments for debt service are hereby established at $54.00 per EDU per 

quarter. 
5. Adjusted standard assessments are as follows: 

a. Open Space Park water - 50 % of standard 
b. Open Space Park no water - 10% of standard 
c. Applicable parcels as described in Section E(2) and E(3) of 589 Agreement - 25 % 

of Standard. 
6. Classifications are established as follows: 

Properties are classified as subdivision and business or industrial based upon existing 
land use or committed or approved zoning or land use. Residential properties are 
classified as subdivisions and all others are classified as business or industrial. Open 
space parks and utility lots with water service are designated as Open Space Park -
Water. Open space parks and utility lots without water service are designated as Open 
Space Park - No Water. Determinations as to equivalent dwelling unit assignments are 
made in accordance with Section 5-310 of the Public Works Article of the Code of 
Public Local Laws of Worcester County, Maryland. 

- 7. White Horse Park lots shall pay a quarterly combined rate of@l 10.0WPer lot. 
8. The connection charges, fee schedule, and water and sewer hookup fee for River Run, 

Section 15A Salt Grass Cove, Section 14C Wood Duck Isle, Section 14B Terns 
Landing attached hereto and appropriately labeled are hereby adopted. - ® New Ocean Pines Customers who have already paid the required equity contribution do 
not pay the standard assessment for debt service (as referenced in item 4 above), but 
instead shall pay supplemental assessments for additional debt service hereby 
established at $13.00 per EDU per quarter. 

I. RIDDLE FARM 
1. The budget attached hereto and appropriately labeled is hereby adopted; and 
2. Quarterly Domestic user rates are hereby established as follows: 

a. Domestic minimum water & sewer $170.00 
b. Additional domestic water and sewer charges based on usage as follows: 

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and 
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and 
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and 
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and 
(5) $15.00 per 1,000 gallons over 45,000 gallons. 

3. Quarterly Commercial user rates are hereby established as follows: 
a. Commercial water & sewer: 

(1) 1 EDU - $158.00 
(2) 2 EDUs - $222.00 
(3) 3 to 13 EDUs - $285.00 
(4) 14 to 24 EDUs - $422.00 
(5) 25 or more EDUs - $528.00 

b. Additional water and sewer charges based on usage as follows: 
(1) $3.20 per 1,000 gallons over O gallons up to 10,000 gallons, and 
(2) $5.00 per 1,000 gallons over 10,000 gallons 

4. Unimproved Lots - Quarterly Accessibility charge $90.00 (Not yet connected). 
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J. RIVERRUN 
1. The budget attached hereto and appropriately labeled is hereby adopted. 
2. River Run shall pay to Ocean Pines Service Area for water as provided by contract at 

the following rates: 
a. Minimum quarterly water $43.13 
b. Additional water charges based on usage as follows: 

(1) $0.50 per 1,000 gallons up to 10,000 gallons, and 
(2) $1.09 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and 
(3) $1.88 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and 
(4) $2.81 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and 
(5) $4.69 per 1,000 gallons over 45,000 gallons. 

3. User rates are hereby set as follows: 
a. Sewer at $150.00 per quarter. 

K. WEST OCEAN CITY 
1. The budget attached hereto and appropriately labeled is hereby adopted. 
2. Quarterly user rates for sewer are hereby adopted at $10.50 per Residential fixture and 

$14.25 per commercial fixture. Swimming pools are to be charged a quarterly flat rate 
of $26.75. Car washes shall be charged a quarterly rate of $2.50 per 1,000 gallons 
based upon 70% of water consumption. 

3. An adjusted standard assessment of25% of standard is hereby established for platted 
lots in the service area that do not have sewer lines accessible to the property. 

4. Classifications are adopted as follows: 
Properties are classified as subdivisions and business or industrial based upon existing 
land use or committed zoning. Residential properties are classified as subdivisions and 
all others are classified as business or industrial. Determinations as to equivalent 
dwelling unit assignments are made in accordance with Section 5-310 of the Public 
Works Article of the Code of Public Local Laws of Worcester County, Maryland. 

L. LEACHATE 
1. Leachate will be charged at $0. 02 per gallon 

II. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County, 
Maryland that special service fees based upon actual cost are hereby adopted for special services 
required on all properties in all service areas (see Attachment A). 

III. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County, 
Maryland that late fees and interest are hereby established as follows: 

A. For those bills issued on a quarterly basis the following late fees and interest shall be 
levied: 

1. Accounts that are delinquent over 30 days from the date of billing shall be assessed a 
$5.00 penalty plus 3 % interest per quarter shall be assessed. 

IV. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County, 
Maryland that the Water and Wastewater Services departmental budget stamped as approved the 7"' day 
of June, 2016 and on file with the Worcester County Human Resources Department are incorporated 
herein and made a part hereof. 

V. BE IT FURTHER RESOLVED that this Resolution shall not prohibit the charging of 
contract charges as authorized by Section 5-310(g) of the Public Works Article of the Code of Public 
Local Laws of Worcester County, Maryland. 
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VI. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County, 
Maryland that the Sanitary Service Area budgets, assessments and charges and the classifications 

established herein are adopted this day of , 2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
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ATTACHMENT A 

WATER & WASTEWATER FEES 
FY 2017- Approved 

HOOK UP AND RELATED FEES 

Water Service Installation with Fire 
Service 

1.0" 

1.5" 

2.0" 

Fire Service Only with Detector Check 
1.5" 

2.0" 

Sewer Service Installation 
Sewer lateral 
Ocean Pines - tank & lateral installation 

(tank fees is listed below) 

Ocean Pines SSA 
Future Capital Improvements 
Tank Fee 

Ocean Parkway water add: 

Ocean Parkway sewer add: 
Ocean Parkway FCI add: 

West Ocean City SSA 
Future Capital Improvements 

Newark SSA 
Future Capital Improvements 

1 

$2,550 

$3,857 

$5,451 

$2,020 

$2,230 

$2,606 
$1,931 

$513 
$400 

$124 

$70 
$14 

$600 

$600 



ATTACHMENT A 

WATER & WASTEWATER FEES 
FY 2017- Approved 

HOOK UP AND RELATED FEES (cont.) 

Edgewater SSA 
Future Capital Improvements 
Sussex County Fee 

**Hook Up/ Nantucket Pt - W /S 
*Fee set by Sussex County. Good through 6/30/16- subject to change after that date. 

River Run SSA 
Water Service Installation - domestic meter only 
(need fire service line) 
Future Capital Improvements 

Riddle Farm SSA 
Future Capital Improvements 

The Landings SSA 
Future Capital Improvements 

Mystic Harbour SSA 
Future Capital Improvements- Water 
Future Capital Improvements- Sewer 

Briddletown SSA 
Hook Up - 1" water service installation service with 
fire service line ( domestic only- no meter) 

Snug Harbor sub-area 
Sewer hook-up & local share 

Liqhthouse Sound SSA 
Future Capital Improvements 

2 

$600 
$5,775 * 

$125 

$390 
$950 

$600 

$600 

$500 
$1,000 

$1,718 

$6,800 

$600 
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ATTACHMENT A 

WATER & WASTEWATER FEES 
FY 2017- Approved 

EQUITY CONTRIBUTIONS 
Ocean Pines Service Area 

Water 
Sewer 
Pines Plaza Construction 

Landings Service Area 
Water 
Sewer 

Mystic Harbour Service Area 
Water 
Sewer 

Newark Service Area 
Water/Sewer 

Riddle Farm Service Area 
Water (Including Route 50 Corridor Water) 
Route 50 Corridor Water Construction 
Sewer 
Route 50 Corridor Sewer 

Snug Harbour Sub-Area 
Sewer 
Grinder and Install 

Lighthouse Sound Service Area 
Sewer 

A- The additional money the County collects for the sewer is distributed per the Contract. 

FINANCING OF EQUITY CONTRIBUTIONS 
Annual Interest Rate 

MISCELLANEOUS FEES 

Termination Service Fee 
Request Water Shut-Off 
Request Water Turn-On 
Call In During Non-Working Hours (If Homeowners Problem) 
Test Water Meter (If Meter Proves To Be Accurate) 
Returned Check 
Request Special Meter Reading (i.e. attorney, realtor, etc.) 
Bulk Water Sale Annual Permit Charge 

Metered usage shall be billed at $5.00 per thousand gallons with 
a $5.00 connection charge 

3 

$3,000 
$11,417 
$5,300 

$4,666 
$13,625 

$3,000 
$7,484 

$8,156 

$6,323 
$2,400 
$8,896 
$4,926 

$1,800 
$5,000 

$6,100 

3.50% 

$50.00 
$25.00 
$25.00 

$100.00 
$62.50 
$25.00 
$25.00 
$50.00 

A 

\i 



Notice of Public Hearing 
Worcester County 

Water and Wastewater Enterprise Fund 
FY 2016/2017 Requested Budgets and Assessments 

The Worcester County Commissioners will conduct a public hearing on the proposed operating budgets, 
assessments, user charges and other charges for each of the 11 sanitary service areas operated by the 
Worcester County Department of Public Works, Water & Wastewater Division on: 

Tuesday, June 7, 2016 
at 10:40 a.m. 

m the 
County Commissioners' Meeting Room 

Room 1101 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

~ Ft-J vl J or7 ~ OtXrJ 

lorn r'\I.J)+-s I)" p~ J 

~ 1- Y 3 

The 11 sanitary service areas and proposed changes to the users fees to cover projected expenses are as 
follows: 

Assateague Pointe - no proposed changes . 
Briddletown - proposed commercial water base fee ranging from $39.50 to $132.00 based on total 
equivalent dwelling units (EDUs), and proposed commercial water usage charge of $9.19 per 
thousand gallons. 
Edgewater Acres - increase from $135 to $140 per EDU per quarter domestic water and sewer base 
fee; increase first two tiers usage charges ranging from $7.25 to $8.34 per thousand gallons; increase 
from $72 to $83 per EDU per quarter domestic water flat rate; increase from $125 to $130 per EDU 
per quarter domestic sewer flat rate; and decrease from $0.085 to $0.02 per linear foot for front foot 
assessment. 
The Landings - no proposed changes. 
Lighthouse Sound - no proposed changes. 
Mystic Harbour - increase Sunset Village sub-area from $35 to $40 per EDU per quarter domestic 
water flat rate. 
Newark- no proposed changes. 
Ocean Pines - increase White Horse Park domestic water and sewer flat rate from $105 to $110 per 
lot per quarter. 
Riddle Farm - no proposed changes. 
River Run - no proposed changes. 
West Ocean City - no proposed changes. 

In addition to user fees, assessments will be levied in the Newark, Ocean Pines, Sunset Village, Snug 
Harbor, Oyster Harbor, and Mystic Harbour service areas or sub-areas to make debt payments. All 
assessments shall be made on an equivalent dwelling unit (EDU) basis. 

Copies of the proposed budgets for each service area are available from the Treasurer's Office at the Isle 
of Wight Complex on Route 90 and St. Martin's Neck Road, the County Library in Ocean Pines on 
Cathell Road, in the County Commissioners' Office, Government Center Room 1103, One West Market 
Street, Snow Hill, Maryland, and online at www.co.worcester.md.us. For additional information contact 
the Worcester County Treasurer's Office at (410) 632-0686 ext. 1217. 
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Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
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Anthony "Chip" Bertino, Jr. 
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Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Water and Wastewater Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 

\L 



0 

u 

An Introduction to the Worcester County Department of Public Works 
Water & Wastewater Services Budget 

The Water and Wastewater Services Budget is created using accounting rules and regulations 
adopted for Enterprise Funds. Enterprise Funds are self supporting funds established to account 
for operations that are financed and operated in a manner similar to private business 
enterprises. The intent is that the cost of providing service to customers be recovered solely 
through user charges. 

The use of consistent budgeting methods combined with the required use of generally accepted 
accounting principles provides the County with accrual basis data to measure the financial 
strength of the fund. In addition, the use of consistent accounting and budgeting provides 
comparable data to evaluate the performance of the fund from year to year. 

Water & Wastewater Services 
The County currently provides water and/or sewer service to approximately 14,250 customers 
in 11 different service areas. The department currently operates 8 wastewater treatment 
facilities, 54 wastewater pumping stations, and 18 water supply wells which pumped over 615 
million gallons of water during 2015. User charges cover the operation and maintenance of 
these facilities. In addition, user charges are also used to pay for the administrative and 
technical support functions provided by the Treasurer's Office and the Department of Public 
Works respectively. The Treasurer's Office mails and collects over 57,000 bills annually. The 
Department of Public Works provides construction management and engineering support to the 
department. 

Other Charges 
In addition to the usage charge already mentioned, an equivalent dwelling unit (EDU) charge 
is collected in six of the County Service Areas or sub-areas including Newark, Sunset Village, 
Mystic Harbour, Ocean Pines, Oyster Harbor, and Snug Harbor. An EDU is a measurement 
which is approximately the same amount of water and sewer flow as an average single family 
residence. The purpose of EDU assessments in the service area or sub-area is to collect funds 
to pay any debt related to the acquisition or construction of sanitary facilities. 

Where Can Information Be Obtained on the FY 2016/17 Budget? 
A copy of the FY 2016/17 Requested Budget document may be viewed at the Worcester 
County Government Center, One W. Market St., Room 1103 or Room 1105 in Snow Hill, the 
County Treasurer's Office in the Isle Of Wight Service Building at the intersection of St. 
Martins Neck Rd. and Rt. 90, or the Ocean Pines Library. Information on obtaining a 
summary of the FY 2016/17 Approved Operating Budget is available by calling the 
Treasurer's Office at (410) 632-0686 ext. 1217. 
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!Total WWW Budgets 

(~ 
WORCESTER COUNTY 

Water & Wastewater Services 
Enterprise Funds 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 9,374,000 9,636,985 262,985 2.81% 
All other revenue 541,355 951,462 410,107 75.76% 

9,915,355 10,588,447 673,092 6.79% 

Expenditures 
Personnel Services 4,400,835 4,446,364 45,529 1.03% 
Supplies & Materials 740,329 787,833 47,504 6.42% 
Maintenance & Services 3,660,332 3,936,756 276,424 7.55% 
Other Charges 91,800 195,285 103,485 112.73% 
lnterfund Charges 670,209 670,209 0 0.00% 
Capital Equipment 351,850 552,000 200,150 0.00% 

9,915,355 10,588,447 673,092 6.79% 

0 

u 
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Revenue 

Charges for Services 

Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 
2015/16 2016/17 
Budget Request 

5,709,300 5,892,300 

75,000 80,000 

Other rev/from (to) reserves 426,336 515,912 

6,210,636 6,488,212 

Expenditures 
Personnel Services 3,212,087 3,259,632 

Supplies & Materials 441,792 447,957 

Maintenance & Services 1,776,055 1,878,845 

Other Charges 48,800 131,476 

lnterfund Charges 413,302 413,302 

Capital Equipment 318,600 357,000 
6,210,636 6,488,212 

Proposed Quarterly Rates 

jOcean Pines 

($) Difference (%) 

183,000 3.21% 

5,000 6.67% 

89,576 21.01% 

277,576 4.47% 

47,545 1.48% 

6,165 1.40% 

102,790 5.79% 

82,676 169.42% 

0 0.00% 

38,400 0.00% 

277,576 4.47% 

!Proposed increase in domestic White Horse Park flat charge from $105.00 to $110.00 per lot. 

Domestic: 

C
~etered Water & Sewer 
Jase Fee 
Usage Range (Gallons) 

0-10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 
Nonmetered Water & Sewer 
White Horse Park Base Fee 

Commercial: 
Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range. (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0 - 10,000 

over 10,000 

Regular EDU 
OCP EDU- 2014 Bond 

$138.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

$110.00 Flat Charge 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 

$5.00 Per Thousand 

$54.00 Per Quarter 
$13.00 Per Quarter 
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n WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

Revenue 
Charges for Services 
Interest and Penalties 
Other rev/from (to) reserves 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

C
Proposed Quarterly rates 

1 
~o proposed changes to quarterly rate 

Domestic: 
Nonmetered Water & Sewer 

Water & sewer - 11 O GPD units 
Sewer only - 250 GPD units 

2015/16 2016/17 
Budget Request 

215,800 219,800 
4,000 4,000 

(33,710) (23,125) 
186,090 200,675 

69,601 72,936 
23,759 20,265 
60,976 74,416 

4,245 5,549 
27,509 27,509 

0 0 
186,090 200,675 

$80.00 Flat Charge 
$127.50 Flat Charge 

4 

!Assateague Point 

($) Difference (%) 

4,000 1.85% 
0 0.00% 

10,585 -31.40% 
14,585 7.84% 

3,335 4.79% 
(3,494) -14.71% 
13,440 22.04% 

1,304 30.72% 
0 0.00% 
0 0.00% 

14,585 7.84% 



n 

Revenue 
Charges for Services 
Interest and Penalties 
Operating Grants 

WORCESTER .COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

11,000 13,485 
1,000 1,000 

26,000 26,000 
Other rev/from (to) reserves 9,026 1,487 

47,026 41,972 
Expenditures 

Personnel Services 9,480 10,039 
Supplies & Materials 936 840 
Maintenance & Services 34,993 29,282 
Other Charges 335 529 
lnterfund Charges 1,282 1,282 
Capital Equipment 0 0 

47,026 41,972 

~7roposed Quarterly rates 
-·Proposed commercial base fee ranging from $39.50 to $132.00. 

Proposed commercial usage charge of $9.19 per thousand gallons. 

Domestic: 
Nonmetered Water 
Base Fee 

Water Only 
Swimming pool (in-ground) 
Irrigation system 

Commercial: 
Metered Water 
Base Fee Range (EDU's) 

Usage (Gallons) 

1 
2 

3-13 
14-24 
25+ 

$61.00 Flat Charge 
$22.00 Flat Charge 
$50.00 Flat Charge 

$39.50 Flat Charge 
$55.50 Flat Charge 
$71.25 Flat Charge 

$105.50 Flat Charge 
$132.00 Flat Charge 

$9.19 Per Thousand 

5 

I Briddletown 

($) Difference (%) 

2,485 22.59% 
0 0.00% 
0 0.00% 

(7,539) -83.53% 
(5,054) -10.75% 

559 5.90% 
(96) -10.26% 

(5,711) -16.32% 
194 57.91% 

0 0.00% 
0 0.00% 

(5,054) -10.75% 



I Edgewater Acres 

n WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 199,500 205,900 6,400 
Interest and Penalties 1,200 1,500 300 
Front Foot/EDU Revenue 3,700 850 (2,850) 
Other rev/from (to) reserves (2,963) 140 3,103 

201,437 208,390 6,953 
Expenditures 

Personnel Services 38,140 33,125 (5,015) 
Supplies & Materials 4,315 3,636 (679) 
Maintenance & Services 146,938 159,007 12,069 
Other Charges 1,650 2,228 578 
lnterfund Charges 10,394 10,394 0 
Capital Equipment 0 0 0 

201,437 208,390 6,953 

C7roposed ~uarterly. Rates 
· Proposed increase m metered water & sewer base fee from $135.00 to $140.00. 
Proposed increase in usage charge ranging from $7.25 to $8.34 per thousand gallons. 
Proposed increase in nonmetered water flat charge from $72.00 to $83.00. 
Proposed increase in nonmetered sewer flat charge from $125.00 to $130.00. 
Proposed decrease in front foot assessement from $.085 to $.02 per linear foot. 

Domestic: 
Metered Water & Sewer 
Base Fee 

Usage Range (Gallons) 
0-10,000 

10,001 - 35,000 
35,001 - 45,000 

over 45,000 
Nonmetered Water 
Nonmetered Sewer 
Accessibility 
Front foot assessment 

u 

$140.00 Flat Charge 

$7.247 Per Thousand 
$8.342 Per Thousand 

$9.00 Per Thousand 
$15.00 Per Thousand 
$83.00 Flat Charge 

$130.00 Flat Charge 

$25.00 Flat Charge per EDU 

$0.02 per linear foot per quarter 

6 

3.21% 
25.00% 

-77.03% 
-104.72% 

3.45% 

-13.15% 
-15.74% 

8.21% 
35.03% 

0.00% 
0.00% 
3.45% 



n 

Revenue 
Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

274,500 272,000 
4,000 4,000 

Other rev/from (to) reserves (19,414) 48,571 
259,086 324,571 

Expenditures 
Personnel Services 126,754 128,477 
Supplies & Materials 21,659 20,805 
Maintenance & Services 101,091 103,387 
Other Charges 2,500 4,820 
lnterfund Charges 7,082 7,082 
Capital Equipment 0 60,000 

259,086 324,571 

,-f roposed Quarterly Rates 
l )o proposed changes to quarterly rate 

Domestic: 
Metered Water & Sewer 
Base Fee $200.00 Flat Charge 
Usage Range (Gallons) 

0-10,000 $1.60 Per Thousand 
10,001 - 25,000 $3.50 Per Thousand 
25,001 - 35,000 $6.00 Per Thousand 
35,001 - 45,000 $9.00 Per Thousand 

over 45,000 $15.00 Per Thousand 

!Landings 

($) Difference (%) 

(2,500) -0.91% 
0 100.00% 

67,985 -350.19% 
65,485 25.28% 

1,723 1.36% 
(854) -3.94% 

2,296 2.27% 
2,320 92.80% 

0 0.00% 
60,000 0.00% 
65,485 25.28% 

Accessiblity $200.00 Flat Charge per EDU 
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I Lighthouse Sound 

n 

Revenue 

Charges for Services 
Interest and Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

96,100 95,800 
800 700 

Other rev/from (to) reserves 1,621 {3,074) 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

':'roposed Quarterly Rates 
(,lo proposed changes to quarterly rate 

I 

Domestic: 
Nonmetered Sewer (improved lot) 

Accessibility (unimproved lot) 

u 

98,521 93,426 

52,529 47,791 
12,142 12,020 
29,543 28,484 

1,200 2,024 
3,107 3,107 

0 0 
98,521 93,426 

$210.00 Flat Charge per EDU 

$85.00 Flat Charge per EDU 

8 

($) Difference (%) 

(300) -0.31% 
(100) -12.50% 

{4,695) -289.64% 
(5,095) -5.17% 

(4,738) -9.02% 
(122) -1.00% 

(1,059) -3.58% 
824 68.67% 

0 0.00% 
0 0.00% 

(5,095) -5.17% 



WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!Mystic Harbour 

2015/16 2016/17 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 899,000 893,000 (6,000) 
Interest & Penalties 14,000 14,000 0 

211,746 Other rev/trans from (to) reserves ___ 1c..:0:....4c,.:,8:....4:..:.7 __ --=.3.:.c16:..,.,.=.59::..:3=-----=-.:..:..,..:....:..::....__ 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
!No proposed changes to quarterly rate 

Domestic: 
CAetered Water & Sewer 

Base Fee 
Usage Range (Gallons) 

0- 10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

1,017,847 1,223,593 

416,630 
131,730 
377,756 

16,505 
75,226 

0 
1,017,847 

$148.00 

$1.60 
$3.50 
$6.00 
$9.00 

$15.00 

430,182 
187,773 
506,187 
24,225 
75,226 

0 
1,223,593 

Flat Charge 

Per Thousand 
Per Thousand 
Per Thousand 
Per Thousand 
Per Thousand 

205,746 

13,552 
56,043 

128,431 
7,720 

0 
0 

205,746 

*water only service (metered) shall be billed at 25% of the above proposed rates. 
Nonmetered Sewer $145.50 Flat Charge 
Commercial: 
Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0 - 10,000 
over 10,000 

L
. 'lomestic/Commercial Water & Sewer: 

EDU: 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

$100.00 Accessibility charge per EDU 
$48.00 Quarterly 

9 

-0.67% 
0.00% 

201.96% 

20.21% 

3.25% 
42.54% 
34.00% 
46.77% 

0.00% 
0.00% 

20.21% 



Proposed Quarterly Rates 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!No proposed changes to quarterly rate 
EDU: 

I Oyster Harbor 

EDU charge $54.00 Per EDU quarterly 
Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

!South Point Village 
Proposed Quarterly Rates 

Reduction in quarterly debt service from $60.00 per EDU per quarter to $0 for upcoming planned 
debt retirement. 

Water only 
EDU charge 

Sub-area of Mystic Harbour service area 

$40.00 Per EDU • bulk billed to SPV HOA 
$0.00 Per EDU quarterly 

Payments for water service will be made to Mystic Harbour service area 

(~) 
!Sunset Village 

Proposed Quarterly Rates 
!Proposed increase in nonmetered water only flat charge from $35.00 to $40.00. 

Water only $40.00 Per EDU - bulk billed to SSV HOA 
EDU charge $44.00 Per EDU quarterly 

Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

Proposed Quarterly Rates 
!Snug Harbor 

!No proposed changes to quarterly rate 
Sewer only $162.50 Per EDU per quarter 

Sub-area of Assateague Point service area 

( ) 
\__.., 
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Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Charges for Services 119,600 119,700 
Interest & Penalties 2,500 2,500 

!Newark 

($) Difference (%) 

100 0.08% 
0 0.00% 

9,588 Other rev/trans from (to) reserves ___ (,;;:2:.c:,2::...4:..;;6_,._) ___ 7'-''-'-34..;.:2:;__ __ --'-'-.c....c...c'--- -426.89% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates cio proposed changes to quarterly rate 

Domestic: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

over 3,000 

Commercial: 
Metered Water & Sewer 

Base Fee 
Usage Range (Gallons) 

over 3,000 

( . 
\._,) 

119,854 129,542 

60,629 
15,415 
37,354 

1,220 
5,236 

0 
119,854 

64,565 
15,365 
41,988 

2,388 
5,236 

0 
129,542 

$196.00 Flat Charge 

$7.00 Per Thousand 

$240.00 Flat Charge 

$14.00 Per Thousand 

$27.00 Quarterly 

11 

9,688 8.08% 

3,936 6.49% 
(50) -0.32% 

4,634 12.41% 
1,168 95.74% 

0 0.00% 
0 0.00% 

9,688 8.08% 



Revenue 
Charges for Services 
Interest & Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

417,200 422,000 
4,500 4,500 

Other rev/trans from (to) reserves 3,835 25,598 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Proposed Quarterly Rates 
!No proposed changes to quarterly rate 

()omestic: 
Metered Water & Sewer 
Base Fee 
Usage Range (Gallons) 

Commercial: 

0 -10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

Metered Water & Sewer 
Base Fee Range (EDU's) 

Usage Range (Gallons) 

1 
2 

3-13 
14-24 
25+ 

0 - 10,000 
over 10,000 

425,535 452,098 

198,203 189,070 
50,302 49,649 

153,533 176,478 
3,820 7,224 

19,677 19,677 
0 10,000 

425,535 452,098 

$170.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 

$158.00 Flat Charge 
$222.00 Flat Charge 
$285.00 Flat Charge 
$422.00 Flat Charge 
$528.00 Flat Charge 

$3.20 Per Thousand 
$5.00 Per Thousand 

I Riddle Farm 

($) Difference(%) 

4,800 1.15% 
0 0.00% 

21,763 567.48% 
26,563 6.24% 

(9,133) -4.61% 
(653) -1.30% 

22,945 14.94% 
3,404 89.11% 

0 0.00% 
10,000 0.00% 
26,563 6.24% 

l ~omestic/Commercial: $90.00 Accessibility charge per EDU 
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Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 
Budget 

2016/17 
Request 

Charges for Services 142,000 153,000 
Interest and Penalties 500 500 

!River Run 

($) Difference (%) 

11,000 7.75% 
0 0.00% 

Other rev/trans from (to) reserves __ __,.(__,8,'--1.,...33--'-) __ _,(_22__,,_52_7--'-)--.,__.,__-'-_ 
134,367 130,973 

(14,394) 176.98% 
(3,394) -2.53% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

-~roposed Quarterly rates 
(,,,io proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer 

Metered Water 
Base Fee 
Usage Range (Gallons) 

u 

0-10,000 
10,001 - 25,000 
25,001 - 35,000 
35,001 - 45,000 

over 45,000 

34,751 
14,876 
75,673 

1,025 
8,042 

0 
134,367 

33,545 
14,280 
73,986 

1,120 
8,042 

0 
130,973 

$150.00 Flat charge 

$41.56 Flat Charge 

$0.50 Per Thousand 
$1.09 Per Thousand 
$1.88 Per Thousand 
$2.81 Per Thousand 
$4.69 Per Thousand 

13 

(1,206) -3.47% 
(596) -4.01% 

(1,687) -2.23% 
95 9.27% 

0 0.00% 
0 100.00% 

(3,394) -2.53% 



!West Ocean City 

Revenue 
Charges· for Services 
Interest & Penalties 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2015/16 2016/17 
Budget Request 

1,290,000 1,350,000 
18,000 18,000 

Other rev/trans from (to) reserves (93,044) (73,005) 
1,214,956 1,294,995 

Expenditures 
Personnel Services 182,031 177,002 
Supplies & Materials 23,403 15,243 
Maintenance & Services 866,420 864,696 
Other Charges 10,500 13,702 
lnterfund Charges 99,352 99,352 
Capital Equipment 33,250 125,000 

1,214,956 1,294,995 

Proposed Quarterly Rates 
()o proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer $10.50 per fixture quarterly 

Commercial: 
Nonmetered Sewer $14.25 per fixture quarterly 

14 

(j 

($) Difference (%) 

60,000 4.65% 
0 0.00% 

20,039 -21.54% 
80,039 6.59% 

(5,029) -2.76% 
(8,160) -34.87% 
(1,724) -0.20% 
3,202 30.50% 

0 0.00% 
91,750 100.00% 
80,039 6.59% 



2017 Committee 
Account Account Descri12tion Review 
Fund 555 - Ocean Pines 

REVENUE 
Charges tor Serwl::eS' 

5000.100 Domestic Water Service 1,110,000.00 
5000.200 Domestic Water Usage 220,000.00 
5005.100 Commercial Water Service 31,000.00 
5005.200 Commercial Water Usage 22,000.00 
5010.100 Domestic Sewer Service 3,332,000.00 
5010.200 Domestic Sewer Usage 600,000.00 
5015.100 Commercial Sewer Service 90,000.00 
5015.200 Commercial Sewer Usage 95,000.00 
5025 Transfer from River Run 37,000.00 
5030 White Horse Park Revenue 195,300.00 
5040 Hook-Ups 75,000.00 
5042 Equity Contribution 85,000.00 

Charges tor Se/"llices IOtiJ/s $5,892,300.00 

lntetest & Penall:les 
4700 Interest On Investments .oo 
4710 Penalty/Fees 80,000.00 

lntetest & Penalties !Otals $80,000.00 

OtherRei.,enue 
5825 Future capital Development Reven .00 
5835 Tank. Fee Revenue 8,000.00 
5850 Other Revenue 30,000.00 
5875 Rent/Overhead Reimbursement 26,000.00 

Other Revenue IOl:als $64,000.00 

?ransFets In 
5975.100 Transfers From Reserve 451,912.00 

?riJnsfers In !Dtals $451,912.00 

REVENUE TOTA15 $6,488,212.00 

EXPENSE 
Petsormel Senlces 

6000.100 Personnel Services Salaries 1,551,214.00 
6000.200 Personnel Services Salaries-Support Group 105,839.00 
6000.300 Personnel Services Salaries·Construction 442,766.00 
6000.400 Personnel Services Overtime Pay 47,000.00 
6010.100 Benefits Fica & Fringe Benefits 1,004,779.00 
6010.900 Benefits OPES contribution 108,034.00 

Pe,sonnel Sert.ices !Otals $3,259,632.00 

Supplies & "1aterials 
6100.010 Administrative Expense Administrative Expenses 60,024.00 

- Run by Jessica Ramsay on 04/26/2016 16:58:09 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

1,100,000.00 555,741.26 

220,000.00 113,340.54 

27,000.00 15,698.00 

20,000.00 13,045.87 

3,300,000.00 1,666,123.76 

600,000.00 335,373.29 

90,000.00 45,166.00 

70,000.00 72,936.55 

37,000.00 22,385.66 

195,300.00 97,650.00 

50,000.00 66,419.00 

.00 91,689.00 

$5,709,300.00 $3,095,568.93 

.00 1.37 

75,000.00 39,565.15 

$75,000.00 $39,566.52 

.00 9,248.00 

4,000.00 4,800.00 

89,000.00 (179,651.69) 

26,000.00 .00 

$119,000.00 ($165,603.69) 

307,336.00 .00 

$307,336.00 $0.00 

$6,210,636.00 $2,969,531.76 

1,550,490.00 761,200.33 

101,197.00 64,776.67 
424,549.00 221,420.84 

50,000.00 17,228.85 
999,456.00 387,433.40 

86,395.00 .00 

$3,212,087.00 $1,452,060.09 

52,742.00 9,007.41 

2015 Actual 

.\ 
Budget Worksheet N.:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

1,067,233.52 1,063,380.67 

212,633.76 212,082.89 

28,585.00 24,445.50 

21,sn.13 17,464.16 

3,199,913.48 3,188,640.88 

611,088.66 552,891.66 

86,626.00 82,588.50 

92,888.53 58,307.29 

36,985.96 34,737.11 
195,300.00 195,300.00 
101,280.00 64,191.00 

470,251.00 .00 
$6,124,363.64 $5,494,029.66 

(22.51) 2.01 

109,084.37 83,289.14 

$109,061.86 $83,291.15 

22,059.00 10,916.00 

10,400.00 7,400.00 

37,737.21 1,335,500.05 

26,000.00 26,000.00 

$96,196.21 $1,379,816.05 

.00 .oo 
$0.00 $0.00 

$6,329,621.71 $6,957,136.86 

1,502,233.72 1,612,831.02 

118,849.91 80,208.26 

451,465.54 441,199.39 

42,388.40 36,505.69 

980,030.15 975,168.06 

110,227.93 82,361.08 

$3,205,195.65 $3,228,273.50 

56,947.89 58,735.33 
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0 Budget Worksheet .)eport 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descrlgtion Review Budget Amount Amount Amount 
Fund 555 - Ocean Pines 

EXPENSE 
Suf)()lies &: /,,faten'als 

6110.060 Supplies & Equipment Chemicals 286,200.00 261,200.00 160,220.40 258,356.15 292,838.53 
6110.090 Supplies & Equipment Computers & Printers 1,072.00 1,600.00 .00 .00 .00 
6110.290 Supplies & Equipment Other Office Equipment 8,000.00 8,000.00 10.98 4,972.45 4,798.61 
6110.340 Supplies & Equipment Safety Program Equipment 16,661.00 12,350.00 5,588.69 22,005.57 11,116.73 
6110.390 Supplies & Equipment Small Equipment 9,500.00 21,700.00 1,086.18 3,557.58 8,637.35 
6110.420 Supplies & Equipment Tools & Supplies 7,000.00 3,400.00 5,291.92 9,810.98 3,798.58 
6130.045 Equipment Maintenance Other Equipment Maint/Repair 8,000.00 8,000.00 858.71 13,119.05 10,131.52 
6150.050 Uniforms & Personal Equipment Uniforms 10,500.00 9,800.00 11,105.79 10,919.88 9,705.81 
6200.010 Other Supplies & Materials Lab Testing 24,000.00 46,000.00 12,131.91 32,895.70 31,699.51 
6200.030 Other Supplies & Materials Testing Supplfes 17,000.00 17,000.00 8,565.87 19,551.89 16,014.97 

Supplies & "1alerlals !Otqfs $447,957.00 $441,792.00 $213,867.86 $432,137.14 $447,476.94 
"1airitenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 300,000.00 298,000.00 136,238.30 300,157.38 338,562.27 
6500.020 Systems Maintenance Water Plant/System Maint 230,000.00 150,000.00 122,219.80 197,638.86 1n,ss3.24 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 80,000.00 80,000.00 37,980.23 132,75.1.97 86,503.01 
6500.040 Systems Maintenance WWW Paving 85,000.00 75,000.00 48,200.40 86,645.17 76,453.49 
6530.100 Consulting Services Professional Fees 12,600.00 11,400.00 .00 11,479.75 12,300.00 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 67,500.00 67,500.00 17,755.37 69,677.75 82,837.41 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 26,000.00 28,000.00 8,198.30 21,260.38 25,382.24 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 15,792.00 

Group 
45,420.00 .00 28,889.60 25,981.70 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 39,000.00 35,000.00 26,230.n 48,221.36 38,789.66 
6550.060 Building Site Expenses Electricity 680,000.00 670,000.00 349,808.70 735,545.98 650,742.77 
6550.270 Building Site Expenses Telephone 24,500.00 24,500.00 11,827.49 25,767.10 27,894.16 
6700.400 other Maint. & Svcs State Waste Water Sludge Fees 7,000.00 10,000.00 2,481.55 2,061.50 1,689.50 
6700.500 other Maint & Svcs Water & Wastewater Construction 231,453.00 191,235.00 .00 160,955.61 165,257.27 
6700.650 Other Maint. & Svcs Tipping Fees 80,000.00 90,000.00 24,495.10 75,448.80 62,533.30 

/,,faint.erianre & SetWCBS' !Otals $1,878,845.00 $1,n6,oss.oo $785,436.01 $1,896,501.21 $1,772,480.02 
other Charges 

7000.060 Travel, Training & Expense Educational Training 13,023.00 8,800.00 4,359.03 12,074.26 13,063.41 
7170.010 Benefits & Insurance Allowance for COlA 58,453.00 .00 .00 .00 .00 
7170.100 Benefits & Insurance Property & Liability Insurance 60,000.00 40,000.00 .00 58,179.76 49,510.62 

other Cha~ !Otals $131,476.00 $48,800.00 $4,359.03 $70,254.02 $62,574.03 
lnterfurid Cf'/iJtges 

8010.030 Interfund Treasurer's Support - Salary 114,493.00 114,493.00 57,246.31 122,572.10 118,502.06 
8010.040 Interfund Treasurer's Support - Fringe 48,065.00 48,065.00 24,032.00 51,100.30 46,606.86 
8010.050 Interfund Public Works & Ad min - Benefits 74,139.00 74,139.00 36,871.25 73,805.90 68,653.48 

S' Run by Jessica Ramsay on 04/26/2016 16:58:09 PM Page 2 of 3 



2017 Committee 
Account Account Descrl12tion Review 
Fund 555 - Ocean Pines 

EXPENSE 
Interf/Jnd ChiJrges 

8010.060 Interfund Public Works & Admin - Salaries 176,605.00 

lnterfi.Jfld Charges IOtals $413,302.00 

Capital £qu1'prnent 
9010 Capital Equipment 10,000.00 
9010.010 Capital Equipment New Vehides 49,000.00 
9010.090 Capi@I Equipment Other WWW Equipment 298,000.00 
9100.010 Depreciation Depreciation Expense .00 

Qpital Cquiprr,ent IOtals $357,000.00 

EXPENSE TOTALS $6,488,212.00 

Fund 555 - Ocean Pines To@ls 
REVENUE TOTALS $6,488,212.00 

EXPENSE TOTALS $6,488,212.00 

Fund 555 - Ocean Pines To@ls $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $6,488,212.00 

EXPENSE GRAND TOTALS $6,488,212.00 

Net Grand Totals $0.00 

::S Run by Jessica Ramsay on 04/26/2016 16:58:09 PM 

/) 
1.. ... j 

2016 Adopted 2016 Actual 
Budget Amount 

176,605.00 87,830.51 

$413,302.00 $205,980.07 

39,000.00 .oo 
21,000.00 .00 

258,600.00 46,359.12 

.00 .00 

$318,600.00 $46,359.12 

$6,210,636.00 $2,708,062.18 

$6,210,636.00 $2,969,531.76 

$6,210,636.00 $2,708,062.18 

$0.00 $261,469.58 

$6,210,636.00 $2,969,531.76 

$6,210,636.00 $2,708,062.18 

$0.00 $261,469.58 

) 
Budget Worksheet r-<eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

177,035.04 174,557.56 

$424,513.34 $408,319.96 

.00 .00 

772.74 .00 

772.74 .00 

1,253,049.00 1,173,657.00 

$1,254,594.48 $1,173,657.00 

$7,283,195.84 $7,092,781.45 

$6,329,621.71 $6,957,136.86 

$7,283,195.84 $7,092,781.45 

($953,574.13) ($135,644.59) 

$6,329,621.71 $6,957,136.86 

$7,283,195.84 $7,092,781.45 

($953,574.13) ($135,644.59) 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 520 - Assateague Point 

REVENUE 
Charges for Services 

5000.100 Domestic Water Seivice 42,000.00 42,000.00 21,000.00 42,000.00 41,980.00 
5005.100 Commercial Water Service 800.00 800.00 400.00 800.00 800.00 
5010.100 Domestic Sewer Service 162,000.00 158,000.00 81,105.00 159,405.00 158,707.50 
5015.100 Commercial Sewer Service 15,000.00 15,000.00 7,560.00 15,120.00 15,120.00 

Charges for Servkes hJtafs $219,800.00 $215,800.00 $110,065.00 $217,325.00 $216,607.50 
Interest & Pef/illties 

4710 Penalty/Fees 4,000.00 4,000.00 1,718.81 3,970.82 3,927.23 
Interest & Pef/il!Ves tOtels $4,000.00 $4,000.00 $1,718.81 $3,970.82 $3,927.23 

Otfier /?eVerwe 
5850 Other Revenue .00 .00 96,228.93 20,873.15 37,703.69 

other Re11enve rotals $0.00 $0.00 $96,228.93 $20,873.15 $37,703.69 
7'rafJSfers In 

5975.100 Transfers From Reserve (23,125.00) (33,710.00) .00 .00 .00 
lnJnsfe,s in tOtals ($23,125.00) ($33,710.00) $0.00 $0.00 $0.00 

Debt Service Rei-enue 
5981 Backbone EDU Revenue .00 .00 325.00 .00 .oo 

Debt Sen.ice Rer,,enue 70/:als $0.00 $0.00 $325.00 $0.00 $0.00 
REVENUE TOTALS $200,675.00 $186,090.00 $208,337.74 $242,168.97 $258,238.42 

EXPENSE 
~tsonnel Ser\.10?S 

6000.100 Personnel Seivices Salaries 3,000.00 3,000.00 456.45 1,680.09 2,046.55 
6000.200 Personnel Services Salaries·Support Group 39,033.00 37,005.00 16,398.15 34,900.75 36,987.48 
6000.300 Personnel Seivices Salaries-Construction 5,289.00 6,307.00 3,828.29 4,947.15 4,958.67 
6000.400 Personnel Seivices Overtime Pay 1,000.00 1,000.00 1,532.21 1,632.85 1,150.36 
6010.100 Benefits Flea & Fringe Benefits 22,226.00 20,220.00 7,940.06 21,400.97 22,718.77 
6010.900 Benefits OPEB contribution 2,388.00 2,069.00 .00 2,086.44 1,717.55 

Petsonnel Services hJtals $72,936.00 $69,601.00 $30,155.16 $66,648.25 $69,579.38 
SlJpplies & /1,faterials 

6100.010 Administrative Expense Administrative Expenses 2,640.00 6,544.00 702.16 5,669.86 5,750.46 
6110.060 Supplies & Equipment Olemicals 13,000.00 13,000.00 4,183.50 8,834.59 12,476.58 
6110.090 Supplies & Equipment Computers & Printers 145.00 .oo .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 494.00 245.00 .00 425.77 260.89 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 253.26 .00 
6110.420 Supplies & Equipment Tools & Supplfes 200.00 200.00 31.94 49.00 15.86 
6150.050 Uniforms & Personal Equipment Uniforms 286.00 270.00 .oo 245.19 244.05 
6200.010 Other Supplies & Materials Lab Testing 3,000.00 3,000.00 1,832.39 2,176.16 2,024.24 
6200.030 Other Supplies & Materials Testing Supplies 500.00 500.00 258.04 .00 .oo 

SufJ{JliBS & /1.faterlals ,Otals $20,265.00 $23,759.00 $7,008.03 $17,653.83 $20,772.08 

p Run by Jessica Ramsay on 04/26/2016 16:01:47 PM 
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Account Account Descri12tion 
Fund 520 - Assateague Point 

EXPENSE 
~itJtenance & SenAces 

6500.010 Systems Maintenance Collection System Maintenance 
6500.012 Systems Maintenance Grinder Pump 
6500.020 Systems Maintenance Water Plant/System Maint 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 
6500.040 Systems Maintenance WWW Paving 
6530.100 Consulting Services Professional Fees 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 

6550.060 Building Site Expenses Electricity 

6700.500 Other Ma!nt. & Svcs Water & Wastewater Construction 

fv/dinte{}ance & SenAces /Otals 
other Charges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COLA 

7170.100 Benefits & Insurance Property & Liability Insurance 

Other Charges /Otals 
Interfond Charges 

8010.030 Interfund Treasurer's Support - Salary 
8010.040 Interfund Treasurer's Support- Fringe 

8010.050 Interfund Public Works & Admin - Benefits 

8010.060 Interfund Public Works &Admin - Salaries 

lntetftJl7d Charges /Otals 
Capital £qui1J1ne()t 

9100.010 Depreciation Depreciation Expense 

Capital &juip,nent /Otals 
EXPENSE TOTAl5 

Fund 520 - Assateague Point Totals 
REVENUE TOTAl5 

EXPENSE TOTAl5 

Fund 520 - Assateague Point Totals 

Net Grand Totals 

REVENUE GRAND TOTAl5 

EXPENSE GRAND TOTAl5 

Net Grand Totals 

_.Run by Jessica Ramsay on 04/26/2016 16:01:47 PM 
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2017 Committee 
Review 

8,000.00 

10,000.00 

4,000.00 

15,000.00 

2,000.00 

840.00 

5,824.00 

750.00 

25,000.00 

3,002.00 

$74,416.00 

364.00 

1,185.00 

4,000.00 

$5,549.00 

7,942.00 

3,334.00 

4,800.00 

11,433.00 

$27,509.00 

.00 

$0.00 

$200,675.00 

$200,675.00 

$200,675.00 

$0.00 

$200,675.00 

$200,675.00 

$0.00 

0 

2016 Adopted 2016 Actual 
Budget Amount 

5,000.00 7,147.17 

10,000.00 .00 

4,000.00 99.69 

4,000.00 14,809.92 

2,000.00 5,736.22 

760.00 723.20 

6,370.00 .00 

750.00 155.07 

25,000.00 8,022.39 

3,096.00 .00 

$60,976.00 $36,693.66 

245.00 .00 

.oo .00 
4,000.00 .00 

$4,245.00 $0.00 

7,942.00 3,970.85 

3,334.00 1,666.96 

4,800.00 2,386.93 

11,433.00 5,685.87 

$27,509.00 $13,710.61 

.00 .00 

$0.00 $0.00 

$186,090.00 $87,567.46 

$186,090.00 $208,337.74 

$186,090.00 $87,567.46 

$0.00 $120,770.28 

$186,090.00 $208,337.74 

$186,090.00 $87,567.46 

$0.00 $120,770.28 

.\ 
Budget Worksheet \r<1eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

7,815.18 5,180.80 

6,152.24 11,939.75 

2,059.52 4,039.96 

9,Gn.34 6,852.38 

.00 .00 

760.00 820.00 

3,838.92 4,612.39 

58.98 769.15 

24,152.30 23,606.36 

1,766.42 1,843.49 

$56,280.90 $59,664.28 

277.66 397.21 

.00 .00 
3,417.17 3,263.42 

$3,694.83 $3,660.63 

7,860.62 7,599.58 

3,277.08 2,988.91 

4,544.88 4,227.60 

10,901.62 10,749.06 

$26,584.20 $25,565.15 

80,209.00 80,209.00 

$80,209.00 $80,209.00 

$251,071.01 $259,450.52 

$242,168.97 $258,238.42 

$251,071.01 $259,450.52 

($8,902.04) ($1,212.10) 

$242,168.97 $258,238.42 

$251,071.01 $259,450.52 

($8,902.04) ($1,212.10) 
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2017 Committee 
Account Account DescriQtion Review 
Fund 525 - Briddletown 

REVENUE 
Cl1arges fbr Services 

5000.100 Domestic Water Service 11,000.00 
5005.100 Commercial Water Service 285.00 
5005.200 Commercfal Water Usage 2,200.00 

Charges for Sen.,ices ?otals $13,485.00 

Interest & Penalties 
4710 Penalty/Fees 1,000.00 

Interest & Peno/lies "Jotals $1,000.00 

Operating Grant 
5815 Operating Grant 26,000.00 

Q/Jeraling Grant "Jotals $26,000.00 

OMer Re1tenue 
5850 Other Revenue .00 

other Revenue ?otals $0.00 

f1'afJSfetS in 
5975.100 Transfers From Reserve 1,487.00 

t1'anste,s In "Jotals $1,487.00 

REVENUE TOTALS $41,972.00 

EXPENSE 
Personnel Sef'l/ices 

6000.100 Personnel Services Salaries .00 
6000.200 Personnel Services Salaries·Support Group 6,005.00 
6000.300 Personnel Services Salaries·Construction 481.00 
6000.400 Personnel Services Overtime Pay .00 
6010.100 Benefits Fica & Fringe Benefits 3,205.00 

6010.900 Benefits OPES contribution 348.00 

Perso11nel S'ertices ?otafs $10,039.00 

Suf)fJlies & Naterials 
6100.010 Administrative Expense Administrative Expenses 198.00 

6110.090 Supplies & Equipment Computers & Printers 22.00 
6110.340 Supplies & Equipment Safety Program Equipment 76.00 

6110.390 Supplies & Equipment Small Equipment .00 

6150.050 Uniforms & Personal Equipment Uniforms 44.00 

6200.010 Other Supplles & Materials Lab Testing 500.00 

SUPf)lies-& Mi}tedafs ?otafs $840.00 

Naintenance & SerWtes 
6500.020 Systems Maintenance Water Plant/System Maint 100.00 
6530.100 Consulting Services Professional Fees 63.00 

bRun by Jessica Ramsay on 04/27/2016 08:55:07 AM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

11,000.00 5,451.00 

.00 .oo 

.00 .00 

$11,000.00 $5,451.00 

1,000.00 314.90 

$1,000.00 $314.90 

26,000.00 .00 

$26,000.00 $0.00 

.00 32.31 

$0.00 $32.31 

9,026.00 .00 

$9,026.00 $0.00 

$47,026.00 $5,798.21 

.00 .00 

5,286.00 2,112.70 

970.00 .00 

.oo .00 

2,925.00 951.02 

299.00 .00 

$9,480.00 $3,063.72 

358.00 46.36 

.00 .00 

39.00 .00 

.00 .00 

39.00 .00 

500.00 100.00 

$936.00 $146.36 

7,600.00 .00 

57.00 .00 

) 
Budget Worksheet keport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

11,024.00 9,948.00 

.00 .oo 

.00 .00 
$11,024.00 $9,948.00 

672.58 891.22 

$672.58 $891.22 

25,000.00 25,000.00 

$25,000.00 $25,000.00 

129.02 167.69 

$129.02 $167.69 

.00 .00 

$0.00 $0.00 

$36,825.60 $36,006.91 

(.60) .00 

4,181.92 6,701.21 

52.19 .00 

.oo 28.89 

2,348.38 3,343.42 

221.91 277.85 

$6,803.80 $10,351.37 

447.69 473.30 

.00 .00 

51.02 47.28 

30.35 .00 

29.38 44.23 

497.60 285.00 

$1,056.04 $849.81 

.00 5,778.05 

57.00 61.50 
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2017 Committee 
Account Account Descri12tion Review 
Fund 525 - Briddletown 

EXPENSE 
t.faintenance ~ Sendces 

6540.090 Vehlde Operating Expenses Vehicle/Equip - Support 896.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 150.00 

6550.060 Building Site Expenses Electricity 800.00 

6700.200 Other Maint. & Svcs Payment to Water Utility 27,000.00 

6700.500 Other Maint & Svcs Water &. Wastewater Construction 273.00 

t.faintenance & Services IOtals $29,282.00 

other Cf1arges 
7000.060 Travel, Training & Expense Educational Training 56.00 

7170.010 Benefits & Insurance Allowance for COLA 173.00 

7170.100 Benefits & Insurance Property & Liability Insurance 300.00 

other Cfiarges Jbtals $529.00 

Interrund charges 
8010.030 Interfund Treasurer's Support- Salary 530.00 

8010.040 Interfund Treasurer's Support - Fringe 223.00 

8010.050 Interfund Public Works &. Admin - Benefits 157.00 

8010.060 Interfund Public Works &. Admin - Salaries 372.00 

InterflJnd Cfiar-ges J'otals $1,282.00 

a,pitat equipment 
9100.010 Depreciation Depreciation Expense .00 

Capital tquiprnent J'otals $0.00 

EXPENSE TOTALS $41,972.00 

Fund 525 - Briddletown Totals 
REVENUE lDTALS $41,972.00 

EXPENSE TOTALS $41,972.00 

Fund 525 - Briddletown Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $41,972.00 

EXPENSE GRAND TOTALS $41,972.00 

Net Grand Totals $0.00 

9-JRun by Jessica Ramsay on 04/27/2016 08:55:07 AM 

f'1 ~· 

2016 Adopted 2016 Actual 
Budget Amount 

910.00 .oo 

150.00 .00 

800.00 419.39 

25,000.00 8,463.48 

476.00 .00 

$34,993.00 $8,882.87 

35.00 .00 

.00 .00 

300.00 .oo 
$335.00 $0.00 

530.00 264.72 

223.00 111.13 

157.00 77.63 

372.00 184.90 

$1,282.00 $638.38 

.00 .00 

$0.00 $0.00 

$47,026.00 $12,731.33 

$47,026.00 $5,798.21 

$47,026.00 $12,731.33 

$0.00 ($6,933.12) 

$47,026.00 $5,798.21 

$47,026.00 $12,731.33 

$0.00 ($6,933.12) 

1 
Budget Worksheet keport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

418.73 751.05 

.00 .00 

826.85 1,772.95 

24,065.60 25,337.60 

18.64 .00 

$25,386.82 $33,701.15 

33.27 71.99 

.oo .00 

137.85 246.70 

$171.12 $318.69 

532.92 515.22 

222.18 202.64 

155.38 144.52 

372.70 367.50 

$1,283.18 $1,229.88 

11,317.00 11,411.00 

$11,317.00 $11,411.00 

$46,017.96 $57,861.90 

$36,825.60 $36,006.91 

$46,017.96 $57,861.90 

($9,192.36) ($21,854.99) 

$36,825.60 $36,006.91 

$46,017.96 $57,861.90 

($9,192.36) ($21,854.99) 
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2017 Committee 
Account Account DescriQtiOn Review 
Fund 530 - Edgewater Acres 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 40,000.00 
S000.200 Domestic Water Usage 45,000.00 
SOI0.100 Domestic Sewer Service 119,900.00 
5010.200 Domestic Sewer Usage .00 
S020 Additional Assessments 1,000.00 
5040 Hook-Ups .00 

Charges for Sen,,ices lbtals $205,900.00 
Interest&: Penalties 

4710 Penalty/Fees 1,500.00 

Interest&: Penalties IOtals $1,500.00 
Otfier Revenue 

5825 Future capital Development Reven .00 

other Revem.1e rotafs $0.00 
lrar,sf&s in 

5975.100 Transfers From Reserve 140.00 

1-,.ansfe,s in IOtals $140.00 
Debt Service Revetl/.Je 

5980 Front Foot/EDU Revenue BS0.00 

Debt Sef'\1'ce Re1-enue l"otafs $8SO.OO 

REVENUE TOTALS $208,390.00 

EXPENSE 
Pers01Jnel Services 

6000.100 Personnel Services Salaries S00.00 
6000.200 Personnel Services Salaries-Support Group 18,766.00 
6000.300 Personnel Services Salaries-Construction 1,923.00 
6000.400 Personnel Servi~ Overtime Pay S00.00 
6010.100 Benefits Fica & Fringe Benefits 10,324.00 
6010.900 Benefits OPEB contribution 1,112.00 

Pef'S011nel Servti:e.s l"otals $33,125.00 

S/Jf)plies &: /1,,fatenills 
6100.010 Administrative Expense Administrative Expenses 990.00 
6110.090 Supplies & Equipment Computers & Printers 70.00 
6110.340 Supplies & Equipment Safety Program Equipment 238.00 
6110.390 Supplies & Equipment Small Equipment .oo 
61S0.050 Uniforms & Personal Equipment Uniforms 138.00 
6200.010 other Supplies & Materials Lab Testing 2,200.00 
6200.030 Other Supplies & Materials Testing Supplies .00 

SUpplies &: /1,/qterlals "Totals $3,636.00 

s,_:llun by Jessica Ramsay on 04/26/2016 16:13:17 PM 
;,-...;, 

0 

2016 Adopted 2016 Actual 
Budget Amount 

33,600.00 17,750.00 

45,000.00 24,035.89 

119,900.00 59,531.00 

.00 .00 

1,000.00 450.00 

.00 .00 

$199,500.00 $101,766.89 

1,200.00 965.25 

$1,200.00 $96S.2S 

.00 .00 

$0.00 $0.00 

(2,963.00) .00 

($2,963.00) $0.00 

3,700.00 1,857.90 

$3,700.00 $1,857.90 

$201,437.00 $104,590.04 

S00.00 .00 
22,656.00 10,887.14 

1,940.00 1,341.34 

500.00 227.18 

11,373.00 4,931.68 

1,171.00 .00 

$38,140.00 $17,387.34 

1,800.00 52.40 

.00 .00 
150.00 .00 

.00 .00 
165.00 .oo 

2,200.00 362.65 

.00 .00 

$4,315.00 $415.0S 

201S Actual 

i Budget Worksheet keport 
Budget Year 2017 

2014 Actual 
Amount Amount 

34,365.29 33,560.00 

37,795.45 43,880.10 

116,007.31 113,592.00 

.00 (402.30) 

900.00 1,000.00 

.00 1,781.00 

$189,068.05 $193,410.80 

2,092.82 1,319.11 

$2,092.82 $1,319.11 

.00 600.00 

$0.00 $600.00 

.oo .00 

$0.00 $0.00 

3,712.40 3,715.80 
$3,712.40 $3,715.80 

$194,873.27 $199,045.71 

706.44 829.S3 

16,189.09 17,109.28 

2,243.55 1,330.24 

442.S9 208.31 

9,301.07 9,558.52 

965.15 758.73 

$29,847.89 $29,794.61 

1,614.30 1,671.98 

.oo .oo 
197.50 120.69 
117.48 .00 
113.74 112.90 

512.45 1,909.20 

114.66 .00 

$2,670.13 $3,814.n 
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2017 Committee 
Account Account DescriQtion Review 
Fund 530 - Edgewater Acres 

EXPENSE 
A1alntenance & Sen,ices 

6500.010 Systems Maintenance Collection System Maintenance 4,000.00 
6500.020 Systems Maintenance Water Plant/System Malnt 4,000.00 
6530.100 Consulting Services Professional Fees 315.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip~ Support 2,800.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 300.00 
6550.060 Building Site Expenses Electricity s,000.00 
6550.270 Buildlng Site Expenses Telephone 500.00 
6700.100 Other Maint. & Svcs Payment to Sewer Utility 73,000.00 
6700.200 Other Maint. & SVcs Payment to Water Utility 68,000.00 
6700.500 Other Maint & Svcs Water & Wastewater Construction 1,092.00 

f.;Jaintenance & Sendces ?otals $159,007.00 

Other Charges 
7000.060 Travel, Training & Expense Educational Training 175.00 
7170.010 Benefits & Insurance Allowance for COLA 553.00 
7170.100 Benefits & Insurance Property & liability Insurance 1,500.00 

other Charges ?otals $2,228.00 
lnterfund Charges 

8010.030 Intetfund Treasurer's Support • Salary 3,045.00 
8010.040 Interfund Treasurer's Support - Fringe 1,278.00 
8010.050 Intetfund Public Works & Admin • Benefits 1,795.00 
8010.060 Intetfund Public Works & Admin • Salaries 4,276.00 

lnterfund Cf/arges ?otals $10,394.00 

Capital Equipment 
9100.010 Depreciation Depredation Expense .00 

capital ~quiprnent ?otals $0.00 

EXPENSE TOTALS $208,390.00 

Fund 530 - Edgewater Acres Totals 
REVENUE TOTAlS $208,390.00 

EXPENSE TOTALS $208,390.00 

fund 530 - Edgewater Acres Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $208,390.00 
EXPENSE GRAND TOTALS $208,390.00 

Net Grand Totals $0.00 

<.j 
..,.J Run by Jessica Ramsay on 04/26/2016 16:13:17 PM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

4,000.00 1,733.76 

2,000.00 3,779.97 

285.00 .00 
3,900.00 .00 

300.00 .oo 
5,000.00 9,351.42 

500.00 224.17 

70,000.00 38,363.33 

60,000.00 34,248.26 

953.00 .00 

$146,938.00 $87,700.91 

150.00 .oo 
.00 .00 

1,500.00 .00 

$1,650.00 $0.00 

3,045.00 1,522.15 

1,278.00 639.00 

1,795.00 892.67 

4,276.00 2,126.43 

$10,394.00 $5,180.25 

.oo .00 

$0.00 $0.00 
$201,437.00 $110,683.55 

$201,437.00 $104,590.04 

$201,437.00 $110,683.55 

$0.00 ($6,093.51) 

$201,437.00 $104,590.04 

$201,437.00 $110,683.55 

$0.00 ($6,093.51) 

-~ 
I 

Budget Worksheet K'eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

4,840.13 1,350.86 

11,155.00 .00 

285.00 307.50 

1,793.17 2,231.80 

100.93 75.41 

6,350.90 6,585.93 

343.08 489.08 
71,420.48 69,404.98 

65,690.47 56,338.26 

801.08 494.55 

$162,780.24 $137,278.37 

128.79 183.76 

.oo .oo 
1,386.64 1,329.05 

$1,515.43 $1,512.81 

2,664.62 2,576.12 
1,110.88 1,013.18 

1,786.88 1,662.14 

4,286.10 4,226.12 

$9,848.48 $9,477.56 

4,370.00 4,370.00 

$4,370.00 $4,370.00 

$211,032.17 $186,248.12 

$194,873.27 $199,045.71 

$211,032.17 $186,248.12 

($16,158.90) $12,797.59 

$194,873.27 $199,045.71 

$211,032.17 $186,248.12 

($16,158.90) $12,797.59 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account Descri12tion Review Budget Amount Amount Amount 
Fund 535 - landings 

REVENUE 
Charges for Sertntes 

5000.100 Domestic Water Service 26,500.00 26,500.00 13,139.00 26,178.00 26,256.00 
5000.200 Domestic Water Usage 7,000.00 7,000.00 2,611.82 (1,576.48) 13,284.30 
5010.100 Domestic Sewer Service 68,500.00 68,000.00 34,425.00 68,550.00 68,400.00 
5010.200 Domestic Sewer Usage 12,000.00 15,000.00 6,895.94 11,275.60 13,076.59 
5020 Additional Assessments 158,000.00 158,000.00 79,200.00 158,400.00 158,400.00 
5042 Equity Contribution .00 .00 .00 45,541.00 .00 

Cha;ges for Sen,ices Jbtals $272,000.00 $274,500.00 $136,271.76 $308,368.12 $279,416.89 
interest & Penalties 

4710 Penalty/Fees 4,000.00 4,000.00 2,176.70 4,843.81 6,668.35 
Interest&: Penc1tties Jbtals $4,000.00 $4,000.00 $2,176.70 $4,843.81 $6,668.35 

otf,er J?ei,enue 
5850 Other Revenue .oo .oo 209,319.23 344.10 54,928.44 

other l?eK!nue !Otals $0.00 $0.00 $209,319.23 $344.10 $54,928.44 
7'ral]S/ers In 

5975.100 Transfers From Reserve 48,571.00 (19,414.00) .00 .00 .00 
l'ral]S/ers In Jbtals $48,571.00 ($19,414.00) $0.00 $0.00 $0.00 

Debt Serwce l?ei-enue 
5981 Backbone EDU Revenue .00 .00 .00 .00 (1,607.17) 

C€bt SeMte l?evenue rot:als $0.00 $0.00 $0.00 $0.00 ($1,607.17) 
REVENUE TOTALS $324,571.00 $259,086.00 $347,767.69 $313,556.03 $339,406.51 

EXPENSE 
PetS01J11el Sertni:es 

6000.100 Personnel Services Salaries 3,000.00 3,000.00 616.40 3,684.62 3,093.91 
6000.200 Personnel Services Salaries-Support Group 75,064.00 75,520.00 43,492.62 84,289.76 83,528.17 
6000.300 Personnel Services Salaries-Construction 4,328.00 4,851.00 830.45 2,904.92 4,669.67 
6000.400 Personnel Services Overtime Pay 2,500.00 2,500.00 1,273.18 1,785.26 2,132.06 
6010.100 Benefits Fica & Fringe Benefits 39,333.00 37,064.00 18,963.05 46,607.21 44,990.77 
6010.900 Benefits OPES contribution 4,252.00 3,819.00 .00 4,569.12 3,636.38 

Personnel Services rot:als $128,477.00 $126,754.00 $65,175.70 $143,840.89 $142,050.96 
S/Jpp/les & Natetials 

6100.010 Administrative Expense Administrative Expenses 726.00 2,309.00 33.04 1,775.28 1,428.15 
6110.060 Supplies & Equipment Chemicals 10,000.00 10,000.00 13,278.37 44,158.17 10,658.17 
6110.090 Supplies & Equipment Computers & Printers 279.00 .00 .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 950.00 500.00 .00 1,028.29 589.24 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 611.65 .oo 
6110.420 SupplJes & Equipment Tools & Supplies 300.00 300.00 .00 79.01 27.25 
6150.050 Uniforms & Personal Equipment Uniforms 550.00 550.00 .oo 592.17 551.21 
6200.010 Other Supplies & Materials Lab Testing 6,000.00 6,000.00 2,572.23 6,021.93 5,535.45 
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2017 Committee 
Account Account Descrl12tion Review 
Fund 535 - Landings 

EXPENSE 
Su/Jl]li~ &: /ltdterlals 

6200.030 Other Supplies & Materials Testing Supplies 2,000.00 

SlJpp/ies &: /ltdteriats "Totals $20,805.00 

/ltdinteMnce &: semtes 
6500.010 Systems Maintenance Collection System Maintenance 2,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 6,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 20,000.00 
6500.040 Systems Maintenance WWW Paving 500.00 
6530.100 Consulting Services Professional Fees 231.00 
6540.090 Vehicle Operating Expenses Vehide/Equip - Support 11,200.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 3,000.00 
6550.060 Building Site Expenses Electricity 55,000.00 
6550.270 Building Site Expenses Telephone 2,000.00 
6700.500 other Maint. & Svcs Water & Wastewater Construction 2,456.00 
6700.650 Other Maint. & Svcs Tipping Fees 1,000.00 

/ltdinrenance & SelVices "Totals $103,387.00 

Other Charges 
7000.060 Travel, Training & Expense Educational Training 700.00 
7170.010 Benefits & Insurance Allowance for COLA 2,120.00 
7170.100 Benefits & Insurance Property & liability Insurance 2,000.00 

otl,er Cflqrges "Totals $4,820.00 

Jnrerruoo ctiarges 
8010.030 Interfund Treasurer's Support- Salary 1,920.00 
8010.040 Interfund Treasurer's Support - Fringe 806.00 
8010.050 Interfund Public Works & Admin - Benefits 1,288.00 
8010.060 Interfund Public Works & Admin - Salaries 3,068.00 

Jntem.Jl7d Cl,arges tDlals $7,082.00 

Capital £qUi!Yflef'/t 
9010 Capital Equipment 60,000.00 
9100.010 Depreciation Depreciation Expense .oo 

ca1Jital equipment rotats $60,000.00 

EXPENSE TOTALS $324,571.00 

Fund 535 - Landings Totals 
REVENUE lDTALS $324,571.00 
EXPENSE TOTALS $324,571.00 

Fund 535 - Landings Totals $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $324,571.00 

~ Run by Jessica Ramsay on 04/26/2016 16:15:23 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

2,000.00 1,337.30 

$21,659.00 $17,220.94 

2,000.00 657.07 

2,000.00 2,926.77 

20,000.00 6,945.27 

500.00 .00 

209.00 .00 

13,000.00 .oo 

3,000.00 855.08 

55,000.00 21,520.00 

2,000.00 456.52 

2,382.00 .00 

1,000.00 .00 

$101,091.00 $33,360.71 

500.00 .00 

.00 .00 

2,000.00 .00 

$2,500.00 $0.00 

1,920.00 959.62 

806.00 402.85 

1,288.00 640.40 

3,068.00 1,525.48 

$7,082.00 $3,528.35 

.00 .00 

.00 .00 

$0.00 $0.00 

$259,086.00 $119,285.70 

$259,086.00 $347,767.69 

$259,086.00 $119,285.70 

$0.00 $228,481.99 

$259,086.00 $347,767.69 

2015 Actual 

) 
Budget Worksheet k:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

3,316.83 5,963.93 

$57,583.33 $24,753.40 

192.89 24,943.32 

11,945.71 7,941.43 

14,287.30 15,460.32 

.00 .00 

209.00 225.50 

8,956.31 10,062.41 

5,220.54 4,002.79 

53,679.00 39,092.00 
1,142.55 1,081.87 

1,037.23 1,736.05 

2,572.50 .00 

$99,243.03 $104,545.69 

670.57 897.16 

.00 .00 
1,285.87 1,313.65 

$1,956.44 $2,210.81 

1,998.46 1,932.10 

833.16 759.90 

1,281.88 1,192.40 

3,074.82 3,031.78 

$7,188.32 $6,916.18 

.00 .00 

231,475.00 229,913.00 

$231,475.00 $229,913.00 

$541,287.01 $510,390.04 

$313,556.03 $339,406.51 
$541,287.01 $510,390.04 

($227,730.98) ($170,983.53) 

$313,556.03 $339,406.51 
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Budget Worksheet Keport 
Budget Year 2017 

EXPENSE GRAND TOTALS $324,571.00 $259,086.00 $119,285.70 $541,287.01 $510,390.04 
Net Grand Totals $0.00 $0.00 $228,481.99 ($227,730.98) ($170,983.53) 
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Budget Worksheet r<~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account DescriJ;!tion Review Budget Amount Amount Amount 
Fund 540 - Lighthouse Sound 

REVENUE 
ct,arges for Services 

5010.100 Domestic Sewer Service 87,000.00 87,000.00 43,680.00 86,940.00 86,520.00 
5020 Additional Assessments 8,800.00 9,100.00 4,420.00 9,010.00 9,180.00 

ct,arges for Sen,,ices 7btals $95,800.00 $96,100.00 $48,100.00 $95,950.00 $95,700.00 
Interest & Penalties 

4710 Penalty/Fees 700.00 800.00 312.54 583.98 761.60 
lnteteSt &: Penalties rotals $700.00 $800.00 $312.54 $583.98 $761.60 

other Revenue 
5850 other Revenue .oo .00 74.89 311.16 391.36 

Other Reven/.Je 7btals $0.00 $0.00 $74.89 $311.16 $391.36 
71-e/JSfers In 

5975.100 Transfers From Reserve (3,074.00) 1,621.00 .00 .00 .00 
-,,.a/JSfers In ?otals ($3,074.00) $1,621.00 $0.00 $0.00 $0.00 
REVENUE TOTALS $93,426.00 $98,521.00 $48,487.43 $96,845.14 $96,852.96 

EXPENSE 
PersOlmel Sefl'ices 

6000.100 Personnel Services Salaries 1,500.00 1,500.00 879.55 1,907.09 1,843.94 
6000.200 Personnel Services Salaries-Support Group 26,272.00 30,208.00 10,389.97 23,616.96 19,979.55 
6000.300 Personnel Services Salaries-Construction 2,885.00 2,911.00 1,226.44 2,256.94 2,758.77 
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 169.11 249.75 717.96 
6010.100 Benefits Fica & Fringe Benefits 14,566.00 15,334.00 4,898.19 13,682.64 12,571.36 
6010.900 Benefits OPEB contribution 1,568.00 1,576.00 .00 1,355.20 930.70 

Petsol)r,e/ Services rotals $47,791.00 $52,529.00 $17,563.26 $43,068.58 $38,802.28 
Supplies & f./d/etlals 

6100.010 Administrative Expense Administrative Expenses 396.00 722.00 103.98 1,028.28 905.62 
6110.060 Supplies & Equipment Chemicals 6,000.00 6,000.00 2,675.87 4,237.26 4,752.12 
6110.090 Supplies & Equipment Computers & Printers 98.00 .00 .00 .00 .00 
6110.340 Supplies & Equipment Safety Program Equipment 333.00 200.00 .00 315.08 140.91 
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 171.38 .00 
6150.050 Uniforms & Personal Equipment Uniforms 193.00 220.00 .00 165.92 131.82 
6200.010 Other Supplies & Materials Lab Testing 5,000.00 5,000.00 1,672.00 4,903.47 4,406.27 

Sf.J/)/Jlies & i'vlaten'als 7'0tals $12,020.00 $12,142.00 $4,451.85 $10,821.39 $10,336.74 
"1aintenar,ce & Setvices 

6500.010 Systems Maintenance Collection System Maintenance 3,500.00 3,500.00 .00 1,785.46 5,294.32 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 5,000.00 5,000.00 5,621.62 7,525.82 2,657.20 
6530.100 Consulting Services Professional Fees 126.00 114.00 300.00 114.00 123.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip~ Support 3,920.00 

Group 
5,200.00 .00 2,536.90 2,472.51 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 500.00 500.00 26.93 7.19 323.64 

~Run by Jessica Ramsay on 04/26/2016 16:18:10 PM Page I of 2 
-.::, 



Account Account Descrig:tion 
Fund 540 - Lighthouse Sound 

EXPENSE 
/t.iaintenarx:e & Sen,ices 

6550.060 Building Site Expenses Electricity 
6550.270 Building Site Expenses Telephone 

6700.500 Other Maint & SVcs Water & Wastewater Construction 

/t.iai11ten<1nce & Servi'ces ?o@ls 
Olfler Cf/arges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COLA 
7170.100 Benefits & Insurance Property & Liability Insurance 

Ol:her C/Jarges !Otals 
Interf/.Jnd Ch<1rges 

8010.030 Interfund Treasurer's Support- Salary 
8010.040 Interfund Treasurer's Support- Fringe 
8010.050 Interfund Public Works & Admin - Benefits 
8010.060 Interfund Public Works & Adm in - Salaries 

Interf/.Jnd Charges !Otals 
EXPENSE TOTALS 

Fund 540 - Lighthouse Sound Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 540 ~ Lighthouse Sound Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

..::,Run by Jessica Ramsay on 04/26/2016 16:18:10 PM 
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2017 Committee 
Review 

13,000.00 

800.00 

1,638.00 
$28,484.00 

245.00 

779.00 

1,000.00 

$2,024.00 

1,258.00 

528.00 

391.00 

930.00 

$3,107.00 

$93,426.00 

$93,426.00 

$93,426.00 

$0.00 

$93,426.00 

$93,426.00 

$0.00 

C> 

2016 Adopted 2016 Actual 
Budget Amount 

13,000.00 3,380.62 
800.00 320.87 

1,429.00 .00 
$29,543.00 $9,650.04 

200.00 .00 

.00 .00 

1,000.00 .00 

$1,200.00 $0.00 

1,258.00 628.74 

528.00 263.94 

391.00 194.06 

930.00 462.26 

$3,107.00 $1,549.00 

$98,521.00 $33,214.15 

$98,521.00 $48,487.43 

$98,521.00 $33,214.15 

$0.00 $15,273.28 

$98,521.00 $48,487.43 

$98,521.00 $33,214.15 

$0.00 $15,273.28 

2015 Actual 

) 
Budget Worksheet t'\:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

11,650.71 12,046.24 

867.97 720.55 

805.86 1,025.63 
$25,293.91 $24,663.09 

187.89 214.55 

.00 .00 

419.29 694.59 

$607.18 $909.14 

973.63 1,223.70 

819.73 481.26 

388.44 361.32 
931.76 918.72 

$3,113.56 $2,985.00 

$82,904.62 $77,696.25 

$96,845.14 $96,852.96 

$82,904.62 $77,696.25 

$13,940.52 $19,156.71 

$96,845.14 $96,852.96 

$82,904.62 $77,696.25 

$13,940.52 $19,156.71 
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2017 Committee 
Account Account DescriQtion Review 
Funcl 545 - Mystic Harbour 

REVENUE 
Cf-Jarges for Setin'ces 

5000.100 Domestic Water Service 211,000.00 
5000.200 Domestic Water Usage 65,000.00 
5005.100 Commercial Water Service 35,000.00 
5005.200 Commercial Water Usage 25,000.00 
5010.100 Domestic Sewer Service 316,000.00 
5010.200 Domestic Sewer Usage 80,000.00 
5015.100 Commercial Sewer Service 10,000.00 
5015.200 Commercial Sewer Usage 33,000.00 
5020.100 Additional Assessments Water Accessibility 50,000.00 
5020.200 Additional Assessments Sewer Accessibility 53,000.00 
5040 Hook-Ups 15,000.00 
5042 Equity Contribution .00 

ctiarges for Services rotals $893,000.00 
Interest & Pel7alties 

4700 Interest On Investments .oo 
4710 Penalty/Fees 14,000.00 

lnletest & Penalties JDtals $14,000.00 

other Re'.te!JlJe 
5825 Future capital Development Reven .00 
5850. Other Revenue .00 

other Revem.Je JDtals $0.00 

h-ansfers fr, 
5975.100 Transfers From Reserve 316,593.00 
5975.200 Transfers From Other Funds .00 

.,.,_ansters In JDtals $316,593.00 

REVENUE TOTALS $1,223,593.00 

EXPENSE 
PefSO/'Jnel Services 

6000.100 Personnel Services Salaries 10,000.00 
6000.200 Personnel Services Salaries-Support Group 241,705.00 
6000.300 Personnel Services Salaries-Construction 24,234.00 
6000.400 Personnel Services Overtime Pay 6,000.00 
6010.100 Benefits Flea & Fringe Benefits 134,243.00 
6010.200 Benefits Benefits-Support Group .00 
6010.300 Benefits Construction .oo 
6010.900 Benefits OPEB contribution 14,000.00 

Personnel Services rotals $430,182.00 

~Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

211,000.00 106,128.00 

65,000.00 40,435.78 

35,000.00 14,328.00 

25,000.00 16,992.37 

316,000.00 157,887.00 

80,000.00 38,888.18 

10,000.00 4,578.00 

33,000.00 24,167.84 

56,000.00 24,450.00 

53,000.00 26,625.00 

15,000.00 4,500.00 

.00 9,193.98 

$899,000.00 $468,174.15 

.00 137.18 

14,000.00 5,879.44 

$14,000.00 $6,016.62 

.00 3,500.00 

.00 924.25 

$0.00 $4,424.25 

104,847.00 .00 

.00 .00 

$104,847.00 $0.00 

$1,017,847.00 $478,615.02 

10,000.00 10,983.89 

227,315.00 110,500.04 

37,958.00 6,417.24 

6,000.00 3,422.07 
122,007.00 55,846.92 

.oo .00 

.00 .00 

13,350.00 .00 
$"116,630.00 $187,170.16 

1 
. ) 

Budget Worksheet 't(eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

200,079.50 196,324.73 

67,896.03 59,421.21 

27,330.00 27,342.50 

28,032.00 23,106.38 

294,912.00 294,842.57 

78,429.22 67,896.38 

8,670.00 6,855.00 

28,214.12 17,239.39 

50,895.00 56,225.00 
53,400.00 53,625.00 
27,646.00 14,447.00 

603,744.n 4,200.00 

$1,469,248.59 $821,525.16 

220.92 417.49 

13,518.89 10,898.46 

$13,739.81 $11,315.95 

201,000.00 63,000.00 

9,015.10 261,856.58 

$210,015.10 $324,856.58 

.00 .00 

12,288,391.62 .00 

$12,288,391.62 $0.00 

$13,981,395.12 $1,157,697.69 

25,620.74 8,766.32 

233,053.25 178,281.13 

19,549.85 21,586.09 

10,148.21 10,205.93 

1'13,529.73 106,277.56 
.oo 941.26 

.00 108.01 
13,231.68 8,061.27 

$445,133.46 $334,227.57 
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2017 Committee 
Account Account Descri12tion Review 
Fund 545 - Mystic Harbour 

EXPENSE 
Slipp/ies & f\,JateniJls 

6100.010 Administrative Expense Administrative Expenses 10,828.00 
6110.060 Supplies & Equipment Chemicals 120,000.00 
6110.340 Supplies & Equipment Safety Program Equipment 3,059.00 
6110.390 Supplies & Equipment Small Equipment 29,115.00 
6110.420 Supplies & Equipment Tools & Supplies 3,000.00 
6150.050 Unifonns & Personal Equipment Uniforms 1,n1.oo 
6200.010 Other Supplies & Materials Lab Testing 10,000.00 
6200.030 Other Supplies & Materials Testing Supplies 10,000.00 

Supplies & Materials J'Otals $187,773.00 

"1a1t/tenance & Sern"ces 
6500.010 Systems Maintenance Collection System Maintenance 37,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 110,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 40,000.00 
6500.040 Systems Maintenance WWW Paving 1,000.00 
6530.100 Consulting Services Professional Fees 2,205.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 36,064.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 10,000.00 
6550.060 Building Site Expenses Electricity 150,000.00 
6550.270 Building Site Expenses Telephone 4,000.00 
6700.100 Other Maint. & Svcs Payment to Sewer Utility 100,000.00 
6700.400 Other Malnt. & Svcs S@te Waste Water Sludge Fees 1,000.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 10,918.00 
6700.650 Other Malnt. & Svcs Tipping Fees 4,000.00 

"1ak1tenance & Services 7otals $506,187.00 

other Charges 
7000.060 Travel, Training & Expense Educational Training 2,254.00 
7170.010 Benefits & Insurance Allowance for COLA 6,971.00 
7170.100 Benefits & Insurance Property & Liability Insurance 15,000.00 

Ci:her Owges J'Otals $24,225.00 

lnterfund ctiarges 
8010.030 Interfund Treasurer's Support - Salary 20,450.00 
8010.040 Interfund Treasurer's Support - Fringe 8,585.00 
8010.050 Interfund Public Works & Adm in - Benefits 13,658.00 
8010.060 Interfund Public Works & Ad min - Salaries 32,533.00 

JntetfvnC/ Chatges J'Otals $75,226.00 

W Run by Jessica Ramsay on 04/26/2016 16:29:21 PM 
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2016 Adopted 
Budget 

15,569.00 

90,000.00 

1,505.00 

.00 

3,000.00 

1,656.00 

10,000.00 

10,000.00 

$131,730.00 

20,000.00 

70,000.00 

40,000.00 

1,000.00 

1,955.00 

39,130.00 

10,000.00 

150,000.00 

4,000.00 

20,000.00 

1,000.00 

16,671.00 

4,000.00 

$377,756.00 

1,505.00 

.00 

15,000.00 

$16,505.00 

20,450.00 

8,585.00 

13,658.00 

32,533.00 

$75,226.00 

,-, 
lJ 

2016 Actual 
Amount 

352.00 

64,575.75 

141.36 

.00 

1,078.21 
.00 

3,132.86 

3,046.15 

$72,326.33 

14,020.99 

50,132.90 

32,906.92 

1,160.07 

119.42 

.00 

2,882.94 

70,073.77 

2,860.27 

127,767.15 

100.00 

.00 

.00 

$302,024.43 

.00 

.00 

.00 

$0.00 

10,224.92 

4,292.42 

6,792.07 

16,179.30 

$37,488.71 

2015 Actual 

"i Budget Worksheet keport 
Budget Year 2017 

2014 Actual 
Amount Amount 

12,382.73 11,081.27 
114,724.13 50,707.50 

7,732.85 2,037.02 

2,014.14 .00 

1,625.25 1,198.04 

1,637.31 1,157.37 

7,661.99 6,086.73 

9,288.96 12,731.80 

$157,067.36 $84,999.73 

43,296.54 11,269.30 

106,725.90 75,568.35 

36,25538 17,538.47 

.00 959.50 
2,047.93 2,152.50 

25,229.18 21,760.18 

7,221.08 10,724.79 

205,743.67 113,252.91 
4,725.47 5,261.96 

92,905.23 93,345.00 

.00 .00 

6,980.44 7,902.85 

8,247.20 407.40 

$539,378.02 $360,143.21 

1,854.08 1,883.74 

.00 .00 

10,Gn.oo 8,709.86 

$12,531.08 $10,593.60 

19,984.58 19,320.98 

8,331.56 7,598.94 
13,595.82 12,646.70 

32,611.72 32,155.34 

$74,523.68 $71,721.96 
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r-', u Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 545 - Mystic Harbour 

EXPENSE 
capital l:qui{)lnent 

9100.010 Depreciation Depreciation Expense .00 .00 .00 447,953.00 48,238.00 
capital fquiprnent tbtals $0.00 $0.00 $0.00 $447,953.00 $48,238.00 

EXPENSE TOTALS $1,223,593.00 $1,017,847.00 $599,009.63 $1,676,586.60 $909,924.07 

Fund 545 - Mystic Harbour Totals 
REVENUE TOTALS $1,223,593.00 $1,017,847.00 $478,615.02 $13,981,395.12 $1,157,697.69 
EXPENSE TOTALS $1,223,593.00 $1,017,847.00 $599,009.63 $1,676,586.60 $909,924.07 

Fund 545 - Mystic Harbour Totals $0.00 $0.00 ($120,394.61) $12,304,808.52 $247,m.62 

Net Grand Totals 

REVENUE GRAND TOTALS $1,223,593.00 $1,017,847.00 $478,615.02 $13,981,395.12 $1,157,697.69 
EXPENSE GRAND TOTALS $1,223,593.00 $1,017,847.00 $599,009.63 $1,676,586.60 $909,924.07 

Net Grand Totals $0.00 $0.00 ($120,394.61) $12,304,808.52 $247,773.62 

W Run by Jessica Ramsay on 04/26/2016 16:29:21 PM Page 3 of 3 



2017 Committee 
Account Account Descrigtion Review 
Fund 550- Newark 

REVENUE 
Charges for Serttices 

5000.100 Domestic Water Service 35,000.00 
5000.200 Domestic Water Usage 9,000.00 
5005.100 Commercial Water Service 4,600.00 
5005.200 Commercial Water Usage 5,000.00 
5010.100 Domestic Sewer Service 31,500.00 
5010.200 Domestic Sewer Usage 9,000.00 
5015.100 Commerclal Sewer service 20,600.00 
5015.200 Commercial Sewer Usage 5,000.00 

Charges for Services IOtafs $119,700.00 
lr,terest & Per,alties 

4710 Penalty/fees 2,500.00 

Interest&. Penalties rotals $2,500.00 
other l?et.-enue 

5825 Future Capital Development Reven .oo 
5850 Other Revenue .00 

other R.e11enlle 'Totals $0.00 

ffansr&s Jr, 
5975.100 Transfers From Reserve 7,342.00 

JTansters Ir, rotals $7,342.00 

REVENUE TOTALS $129,542.00 

EXPENSE 
Personnel Servicr:s 

6000.100 Personnel Services Salaries 2,000.00 
6000.200 Personnel Services Salaries-Support Group 35,280.00 
6000.300 Personnel services Salaries-Construction 4,328.00 
6000.400 Personnel Services Overtime Pay 1,000.00 
6010.100 Benefits Fica & Fringe Benefits 19,825.00 
6010.900 Benefits OPEB contribution 2,132.00 

Personr,el Serwi:es JOtals $64,565.00 

S1JfJIJ/ies &, /1,fatetfals 
6100.010 Administrative Expense Administrative Expenses 528.00 
6110.060 Supplies & Equipment Chemicals 10,000.00 
6110.090 Supplies & Equipment Computers & Printers 131.00 
6110.340 Supplies & Equipment Safety Program Equipment 447.00 
6110.390 Supplies & Equipment Small Equipment .00 
6150.050 Uniforms & Personal Equipment Uniforms 259.00 
6200.010 Other Supplies & Materials Lab Testing 2,000.00 

.,.J Run by Jessica Ramsay on 04/26/2016 16:47:26 PM 
-> 

2016 Adopted 
Budget 

33,700.00 

11,000.00 

4,200.00 

4,000.00 

30,600.00 

11,000.00 

21,100.00 

4,000.00 

$119,600.00 

2,500.00 

$2,500.00 

.00 

.00 

$0.00 

(2,246.00) 

($2,246.00) 

$119,854.00 

2,000.00 

33,229.00 

4,851.00 

1,000.00 

17,732.00 

1,817.00 

$60,629.00 

953.00 

10,000.00 

.00 

220.00 

.00 

242.00 

2,000.00 

(---'\ 
J 

2016 Actual 
Amount 

17,640.00 

6,726.62 

2,364.00 

3,162.74 

15,876.00 

6,321.06 

10,320.00 

3,162.74 

$65,573.16 

889.17 

$889.17 

.00 

4,157.50 

$4,157.50 

.00 

$0.00 

$70,619.83 

830.20 

16,015.19 

260.72 

679.76 

7,536.11 

.00 

$25,321.98 

72.55 

1,812.37 

.oo 

.00 

.00 

.00 

1,497.17 

2015 Actual 

) 
Budget Worksheet n:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

34,126.00 33,042.00 

8,421.89 10,750.53 

4,686.00 4,410.00 
10,243.73 3,678.92 

30,616.00 29,970.00 

7,706.13 9,316.69 

20,610.00 20,370.00 

6,547.80 3,630.27 

$122,957.55 $115,168.41 

2,769.53 2,628.65 

$2,769.53 $2,628.65 

.00 1,800.00 

311.47 (163.00) 

$311.47 $1,637.00 

.00 .00 

$0.00 $0.00 

$126,038.55 $119,434.06 

2,208.74 2,106.91 

34,381.42 29,698.91 

3,914.63 2,301.07 

767.60 839.47 

19,850.01 16,941.96 

2,005.57 1,316.67 

$63,127.97 $53,204.99 

1,178.02 952.55 

12,453.84 8,386.08 

.00 .00 

419.43 209.49 
249.49 .00 

241.54 195.97 
2,682.60 2,058.80 
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2017 Committee 
Account Account Descri12tion Review 
Fund 550- Newark 

EXPENSE 
Sqpplies & /1.filterii!ls 

6200.030 Other Supplies & Materials Testing Supplies 2,000.00 

Supplies & /1.filterials !btals $15,365.00 
Maintenanre & Setvices 

6500.010 Systems Maintenance Collection System Maintenance 2,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 8,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 5,000.00 
6530.100 Consulting Seivices Professional Fees 168.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 5,264.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 700.00 
6550.060 Building Site Expenses Electricity 18,000.00 
6550.270 Building Site Expenses Telephone 400.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 2,456.00 

fv/ainler!ilnce & Sen,lces !btals $41,988.00 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 329.00 
7170.010 Benefits & Insurance Allowance for COLA 1,059.00 
7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 

other Clwges !btals $2,388.00 
.!ntetf/Jnd Charges 

8010.030 Interfund Treasurer's Support - Salary 1,456.00 
8010.040 Interfund Treasurer's Support - Fringe 612.00 
8010.050 Interfund Public Works & Admin - Benefits 937.00 
8010.060 Interfund Public Works & Admin - Salaries 2,231.00 

lnterfi.md Cl,iJrges !btals $5,236.00 
capital £quif)rr,ent 

9100.010 Depreciation Depreciation Expense .00 

Capital £quiprr,ent !btals $0.00 
EXPENSE TOTALS $129,542.00 

Fund 550 - Newark Totals 
REVENUE TOTALS $129,542.00 
EXPENSE TOTALS $129,542.00 

Fund 550 - Newark Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $129,542.00 
EXPENSE GRAND TOTALS $129,542.00 

Net Grand Totals $0.00 

...) Run by Jessica Ramsay on 04/26/2016 16:47:26 PM 
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2016 Adopted 2016 Actual 
Budget Amount 

2,000.00 258.03 

$15,415.00 $3,640.12 

2,000.00 630.82 

6,000.00 7,253.03 

2,000.00 3,318.85 

152.00 824.64 

5,720.00 .00 

700.00 87.44 
18,000.00 6,516.11 

400.00 121.51 
2,382.00 .oo 

$37,354.00 $18,752.40 

220.00 .oo 
.oo .00 

1,000.00 .00 

$1,220.00 $0.00 

1,456.00 727.96 

612.00 305.60 

937.00 465.73 

2,231.00 1,109.44 

$5,236.00 $2,608.73 

.00 .00 

$0.00 $0.00 

$119,854.00 $50,323.23 

$119,854.00 $70,619.83 

$119,854.00 $50,323.23 

$0.00 $20,296.60 

$119,854.00 $70,619.83 
$119,854.00 $50,323.23 

$0.00 $20,296.60 

2015 Actual 
Amount 

258.78 

$17,483.70 

13,626.97 

5,435.65 

5,219.61 

166.93 

3,786.92 

3,135.09 

21,428.98 

416.70 

1,397.75 

$54,614.60 

273.52 

.00 

782.05 

$1,055.57 

1,465.49 

610.99 

893.48 

2,143.09 

$5,113.05 

28,716.00 

$28,716.00 

$170,110.89 

$126,038.55 

$170,110.89 

($44,072.34) 

$126,038.55 

$170,110.89 

($44,072.34) 

\ . ! 

Budget Worksheet t<eport 
Budget Year 2017 

2014 Actual 
Amount 

351.52 

$12,154.41 

1,297.29 

14,481.96 

4,145.44 

164.00 

3,795.99 

157.25 
19,177.20 

374.79 

855.47 

$44,449.39 

318.96 

.00 

866.66 

$1,185.62 

1,416.87 

557.26 

831.08 

2,113.05 

$4,918.26 

28,716.00 

$28,716.00 

$144,628.67 

$119,434.06 

$144,628.67 

($25,194.61) 

$119,434.06 

$144,628.67 

($25,194.61) 
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2017 Committee 
Account Account Descrii;ition Review 
Fund 570 - Riddle Farm 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 56,000.00 
5000.200 Domestic Water Usage 16,500.00 
5005.100 Commercial Water Service 2,000.00 
5005.200 Commercial Water Usage 4,000.00 
5010.100 Domestic Sewer Service 170,000.00 
5010.200 Domestic Sewer Usage 50,000.00 
5015.100 Commercial Sewer Service 5,000.00 
5015.200 Commercial Sewer Usage 8,500.00 
5020 Additional Assessments 110,000.00 

Charges for Sen,ices rotals $422,000.00 

J11tetest & Penalties 
4710 Penalty/Fees 4,500.00 

Interest & Penalties rotals $4,500.00 

Other Rek:1/CJe 
5825 Future capital Development Reven .00 
5850 Other Revenue .oo 

Q/:f/er Revenue rotafs $0.00 
·r,ansfets 111 

5975.100 Transfers From Reserve 25,598.00 

·r,ansfe,s In tOtals $25,598.00 
REVENUE TOTALS $452,098.00 

EXPENSE 
PetsolJ!Jel S'endces 

6000.100 Personnel Services Salaries 3,000.00 
6000.200 Personnel Services Salaries-Support Group 112,596.00 
6000.300 Personnel Services Salaries-Construction 6,251.00 
6000.400 Personnel Services Overtime Pay 2,000.00 
6010.100 Benefits flea & fringe Benefits 58,859.00 
6010.900 Benefits OPEB contribution 6,364.00 

PetSOnllel SefWces tOtiJ/s $189,070.00 

Sflf)/J/ies & Naterials 
6100.010 Administrative Expense Administrative Expenses 1,980.00 
6110.060 Supplles & Equipment Chemicals 35,000.00 
6110.090 Supplies & Equipment Computers & Printers 419.00 
6110.340 Supplies & Equipment Safety Program Equipment 1,425.00 
6110.390 Supplies & Equipment Small Equipment .00 
6110.420 Supplies & Equipment Tools & Supplies 1,000.00 
6150.050 Unifomis & Personal Equipment Uniforms 825.00 

wRun by Jessica Ramsay on 04/26/2016 16:50:06 PM 
-c: 

r\ 
I I 
\.__) 

2016 Adopted 2016 Actual 
Budget Amount 

53,490.00 28,579.50 

16,500.00 48,006.71 

2,000.00 865.50 
4,000.00 1,411.33 

159,410.00 85,603.50 

50,000.00 143,889.82 

5,000.00 2,359.50 

8,500.00 4,137.66 

118,300.00 55,702.30 

$417,200.00 $370,555.82 

4,500.00 1,771.65 

$4,500.00 $1,771.65 

.00 1,200.00 

.00 263.48 

$0.00 $1,463.48 

3,835.00 .oo 
$3,835.00 $0.00 

$425,535.00 $373,790.95 

3,000.00 1,083.50 

123,853.00 48,786.94 

4,366.00 3,075.42 

2,000.00 1,407.40 

58,902.00 22,203.15 

6,082.00 .oo 
$198,203.00 $76,556.41 

3,580.00 94.54 

35,000.00 22,214.31 

.00 .00 

820.00 .00 

.00 .00 

1,000.00 46.79 

902.00 .oo 

2015 Actual 

) 
Budget Worksheet keport 

Budget Year 2017 

2014 Actual 
Amount Amount 

52,855.50 48,262.50 

17,379.61 15,724.30 

1,640.00 1,640.00 

2,806.60 2,591.17 

157,636.50 143,887.50 

48,868.50 46,872.62 

4,470.00 4,470.00 

8,102.84 7,618.11 

113,760.00 93,384.00 

$407,519.55 $364,450.20 

4,526.37 3,869.49 

$4,526.37 $3,869.49 

5,400.00 4,800.00 

1,064.87 1,300.26 

$6,464.87 $6,100.26 

.00 .00 

$0.00 $0.00 

$418,510.79 $374,419.95 

5,125.73 4,186.73 

95,199.85 118,517.79 

6,679.57 4,193.55 

1,855.02 5,491.36 

54,740.18 64,106.23 

5,337.12 5,069.18 
$168,937 ,47 $201,564.84 

3,753.65 3,384.99 
36,192.74 43,038.69 

.00 .00 
1,161.38 836.08 

692.42 .00 

218.56 194.13 

668.82 782.11 
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2017 Committee 
Account Account Oescri12tion Review 
Fund 570 - Riddle Farm 

EXPENSE 
SI.J/J/]lies & "1atendls 

6200.010 Other Supplies & Materials Lab Testing 6,000.00 
6200.030 Other Supplies & Materials Testing Supplies 3,000.00 

Supplies & "1atenills !Otals $49,649.00 
/1,;air,ter,ance & SeMCE's 

6500.010 Systems Maintenance Collection System Maintenance 14,000.00 
6500.020 Systems Maintenance Water Plant/System Maint 30,000.00 
6500.030 Systems Maintenance Wastewater Treatment Plant Malnt 30,000.00 
6500.040 Systems Maintenance WWW Paving 1,000.00 
6530.100 Consulting Services Professional Fees 630.00 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 16,800.00 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 2,000.00 
6550.060 Building Site Expenses Electricity 70,000.00 
6550.110 Building Site Expenses Heating Fuel Oil 5,000.00 
6550.270 Building Site Expenses Telephone 1,500.00 
6550.280 Build!ng Site Expenses Tlpplng Fees 1,000.00 
6700.400 other Maint & Svcs State Waste Water Sludge Fees 1,000.00 
6700.500 other Maint & Svcs Water & Wastewater Construction 3,548.00 

"1alntenance & SeM'ces !Ola!s $176,478.00 

other Charges 
7000.060 Travel, Training & Expense Educational Training 1,050.00 
7170.010 Benefits & Insurance Allowance for COLA 3,174.00 
7170.100 Benefits & Insurance Property & Liability Insurance 3,000.00 

other Charges !Otals $7,224.00 

lnterliJnd Charges 
8010.030 Interfund Treasurer's Support - Salary 5,493.00 
8010.040 Interfund Treasurer's Support - Fringe 2,306.00 
8010.050 Interfund Public Works & Admln - Benefits 3,512.00 
8010.060 Interfimd Public Works & Ac:lmin - Salaries 8,366.00 

Jnterfund Charges JOtals $19,677.00 

Qpital &;uiprrient 
9010 Capital Equipment 10,000.00 
9100.010 Depreciation Depreciation Expense .00 

Capital /:quiprr,ent !Otals $10,000.00 

EXPENSE TOTALS $452,098.00 

Fund 570 - Riddle Farm Totals 
REVENUE TOTALS $452,098.00 

EXPENSE TOTALS $452,098.00 

[.,..)Run by Jessica Ramsay on 04/26/2016 16:50:06 PM 

V"\ 

0 

2016 Adopted 2016 Actual 
Budget Amount 

6,000.00 2,955.62 

3,000.00 853.03 

$50,302.00 $26,164.29 

8,000.00 4,932.08 

20,000.00 19,179.16 

20,000.00 19,624.47 

1,000.00 .00 

570.00 .00 

21,320.00 .00 

2,000.00 599.65 

70,000.00 30,307.48 

5,000.00 .00 
1,500.00 341.26 

1,000.00 .00 
1,000.00 65.10 

2,143.00 .00 

$153,533.00 $75,049.20 

820.00 .00 

.00 .oo 
3,000.00 .00 

$3,820.00 $0.00 

5,493.00 2,746.50 

2,306.00 1,152.98 

3,512.00 1,746.53 

8,366.00 4,160.39 

$19,677.00 $9,806.40 

.00 .oo 

.00 .00 

$0.00 $0.00 

$425,535.00 $187,576.30 

$425,535.00 $373,790.95 

$425,535.00 $187,576.30 

2015 Actual 

) 
Budget Worksheet n:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

7,722.54 6,718.44 
4,334.99 6,284.29 

$54,745.10 $61,238.73 

1,715.91 12,475.15 

29,536.14 12,752.16 

28,076.05 61,345.05 

.00 .00 

1,462.17 615.00 

10,471.78 15,266.57 

1,455.64 909.61 

77,394.62 66,900.11 
5,781.68 4,020.08 

630.48 833.02 
2,308.60 .00 

50.00 50.00 

2,384.99 1,559.04 

$161,268.06 $176,725.79 

757.37 1,272.97 

.00 .00 

3,032.58 2,775.58 

$3,789.95 $4,048.55 

5,728.92 5,538.68 

2,388.40 2,178.36 

3,496.08 3,252.00 

8,385.86 8,268.52 

$19,999.26 $19,237.56 

.00 .00 

485,570.00 485,570.00 

$485,570.00 $485,570.00 

$894,309.84 $948,385.47 

$418,510.79 $374,419.95 

$894,309.84 $948,385.47 

Page 2 of 3 



I''""' 
(~ 

Fund 570 - Riddle Fann Totals $0.00 $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $452,098.00 $425,535.00 
EXPENSE GRAND TOTALS $452,098.00 $425,535.00 

Net Grand Totals $0.00 $0.00 

~Run by Jessica Ramsay on 04/26/2016 16:50:06 PM 

$186,214.65 ($475,799.05) 

$373,790.95 $418,510.79 
$187,576.30 $894,309.84 

$186,214.65 ($475,799.05) 

-) 
Budget Worksheet n:eport 

Budget Year 2017 

($573,965.52) 

$374,419.95 

$948,385.47 

($573,965.52) 

Page 3 of3 



2017 Committee 
Account Account Descri~tian Review 
Fund 575 - River Run 

REVENUE 
CJ,arges for Ser1tices 

5000.100 Domestic Water Service 37,000.00 
5010.100 Domestic Sewer Service 116,000.00 
5040 Hook·Ups .00 

Ci1arges ror serwces "Tbtals $153,000.00 

Interest 8: Penalties 

4710 Penalty/Fees 500.00 

/r,terest & Penalties "lrJtdls $500.00 

Other Revenue 
5825 Future Capital Development Reven .oo 
5850 Other Revenue .oo 

Other Revenue Jbtafs $0.00 

-,,.afJSfets In 
5975.100 Transfers From Reserve (22,527.00) 

-,,.rmsfets In "Tbtals ($22,527.00) 

REVENUE TOTALS $130,973.00 

EXPENSE 
Persomel Services 

6000.100 Personnel Services Salaries 18,000.00 
6000.200 Personnel Services Salaries-Support Group 2,252.00 
6000.300 Personnel Services Salaries-Construction 1,443.00 
6000.400 Personnel Services Overtime Pay 500.00 
6010.100 Benefits Fica & Fringe Benefits 10,946.00 
6010.900 Benefits OPEB contribution 404.00 

Personnel Sen..ices "Tbtals $33,545.00 

Supplies & fl,Jatetials 
6100.010 Administrative Expense Administrative Expenses 734.00 

6110.060 Supplies & Equipment Chemicals 7,000.00 
6110.340 Supplfes & Equipment Safety Program Equipment 29.00 
6110.390 Supplies & Equipment Small Equipment 3,000.00 
6150.050 Uniforms & Personal Equipment Uniforms 17.00 
6200.010 Other Supplies & Materials lab Testing 2,500.00 
6200.030 Other Supplies & Materials Testing Supplies 1,000.00 

Supplies & fl,Jaterials "Tbtals $14,280.00 

fl,Jair,tenar,ce & Sen..ices 
6500.010 Systems Maintenance Collection System Maintenance 8,000.00 
6500.020 Systems Maintenance Water Plant/System Maint .oo 
6500.030 Systems Maintenance Wastewater Treatment Plant Maint 4,000.00 
6530.100 Consulting Services Professional Fees 231.00 

1...-.Y',un by Jessica Ramsay on 04/26/2016 16:52:56 PM 
-:, 

r, 
,,__) 

2016 Adopted 2016 Actual 
Budget Amount 

35,000.00 .00 

107,000.00 58,050.00 

.00 4,780.00 

$142,000.00 $62,830.00 

500.00 325.27 

$500.00 $325.27 

.00 3,100.00 

.00 149.68 
$0.00 $3,249.68 

(8,133.00) .00 

($8,133.00) $0.00 

$134,367.00 $66,404.95 

18,000.00 12,781.03 

3,776.00 373.48 

1,455.00 451.19 

500.00 335.17 

10,768.00 6,551.59 

252.00 .00 

$34,751.00 $20,492.46 

1,323.00 39.88 

7,000.00 3,003.50 

25.00 .00 

3,000.00 .00 

28.00 .00 

2,500.00 1,152.00 

1,000.00 405.48 

$14,876.00 $4,600.86 

8,000.00 4,411.00 

1,500.00 .oo 
4,000.00 2,905.93 

209.00 443.00 

2015 Actual 

) 
Budget Worksheet ,.,.eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

36,985.96 34,737.11 

112,950.00 109,827.61 

.00 390.00 

$149,935.96 $144,954.72 

724.43 514.01 
$724.43 $514.01 

5,700.00 950.00 

589.67 710.28 

$6,289.67 $1,660.28 

.00 .00 

$0.00 $0.00 

$156,950.06 $147,129.01 

20,608.03 16,912.87 

1,615.78 1,137.42 

234.67 1,306.86 

229.81 337.59 
11,274.85 9,888.68 

96.88 95.84 

$34,060.02 $29,679.26 

1,202.94 1,082.86 

10,866.00 16,105.42 

19.71 8.04 

11.72 .00 

11.35 7.52 

2,370.00 2,198.75 

1,715.21 238.36 

$16,196.93 $19,640.95 

5,709.84 1,491.14 

179.00 1,667.49 

7,923.28 6,134.81 

209.00 225.50 
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Account Account Descri12tion 
Fund 575 - River Run 

EXPENSE 
/1.faint.er,ar,ce & SenAces 

6540.050 Vehide Operating Expenses Vehicle Use/Other Areas 
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 

Group 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 
6550.060 Building Site Expenses Electricity 
6550.270 Building Site Expenses Telephone 
6700.200 Other Maint. & Svcs Payment to Water Utility 
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 
6700.500 Other Ma int. & Svcs Water & Wastewater Construction 

"1air,ter,ar,ce & Sen1ites tTJtals 
other CfJar-ges 

7000.060 Travel, Training & Expense Educational Training 
7170.010 Benefits & Insurance Allowance for COlA 
7170.100 Benefits & Insurance Property & Liability Insurance 

Other Cf1ar-ges tTJtals 
Jr,ter/1.JIXi ct,ar-ges 

8010.030 Interfund Treasurer's Support - Salary 
8010.040 Interfund Treasurer's Support- Fringe 
8010.050 Interfund Public Works & Admin - Benefits 
8010.060 Interfund Public Works & Admin - Salaries 

Jr,terfu/7(/ Charges ?Dtals 
cap1tal f:Qui/Jlnef/t 

9100.010 Depreciation Depreciation Expense 

cap1tal f:quim,ent ?Dtals 
EXPENSE TOTALS 

Fund 575 - River Run Totals 
REVENUE TOTALS 

EXPENSE TOTALS 

Fund 575 - River Run Totals 

Net Grand Totals 
REVENUE GPAND TOTALS 

EXPENSE GPAND TOTALS 

Net Grand Totals 

c_,jlun by Jessica Ramsay on 04/26/2016 16:52:57 PM 

= 

2017 Committee 
Review 

3,000.00 

336.00 

100.00 

18,000.00 

2,500.00 

37,000.00 

.00 

819.00 

$73,986.00 

21.00 

99.00 

1,000.00 

$1,120.00 

2,317.00 

973.00 

1,405.00 

3,347.00 

$8,042.00 

.00 

$0.00 

$130,973.00 

$130,973.00 

$130,973.00 

$0.00 

$130,973.00 

$130,973.00 

$0.00 

2016 Adopted 
Budget 

3,000.00 

650.00 

100.00 

18,000.00 

2,500.00 

37,000.00 

.00 

714.00 

$75,673.00 

25.00 

.oo 
1,000.00 

$1,025.00 

2,317.00 

973.00 

1,405.00 

3,347.00 

$8,042.00 

.oo 
$0.00 

$134,367.00 

$134,367.00 

$134,367.00 

$0.00 

$134,367.00 

$134,367.00 

$0.00 

n 
\. / 

2016 Actual 
Amount 

.00 

.00 

254.52 

9,656.72 

297.48 

.00 

50.00 

.00 

$18,018.65 

.oo 

.00 

.00 

$0.00 

1,158.17 

486.20 

698.62 

1,664.15 

$4,007.14 

.oo 
$0.00 

$47,119.11 

$66,404.95 

$47,119.11 

$19,285.84 

$66,404.95 

$47,119.11 

$19,285.84 

Budget Worksheet ~eport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

.00 .00 

333.98 361.80 

.00 6,100.00 
17,553.39 16,403.11 

989.90 629.28 
36,985.96 34,737.11 

.oo .00 
83.79 485.85 

$69,968.14 $68,236.09 

12.85 12.24 

.00 .00 
1,023.70 814.71 

$1,036.55 $826.95 

2,131.70 2,060.90 

888.70 810.56 
1,398.42 1,300.82 
3,354.35 3,307.42 

$7,773.17 $7,479.70 

2,013.00 8,025.00 

$2,013.00 $8,025.00 

$131,047.81 $133,887.95 

$156,950.06 $147,129.01 

$131,047.81 $133,887.95 

$25,902.25 $13,241.06 

$156,950.06 $147,129.01 

$131,047.81 $133,887.95 
$25,902.25 $13,241.06 
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2017 Committee 
Account Account DescriQtion Review 
Fund 580 ~ West Ocean City 

REVENUE 
Olarges for Set1tices 

5010.100 Domestic Sewer Service 1,070,000.00 
5015.100 Commercial Sewer Service 275,000.00 

5040 Hook-Ups 5,000.00 

0-,arges for Se!l1ces rotals $1,350,000.00 

J11terest & Pef'JiJ/ties 
4700 Interest On Investments .00 
4710 Penalty/Fees 18,000.00 

!11terest ~ Penalties Totals $18,000.00 

other Revenue 
5825 Future capital Development Reven .oo 
5850 other Revenue .00 

Other Re-venue IOtals $0.00 

ffansfers lr, 
5975.100 Transfers From Reserve (73,005.00) 

llflnsfers In ?otals ($73,005.00) 

REVENUE TOTAl5 $1,294,995.00 

EXPENSE 
Personnel Serw'ces 

6000.100 Personnel Services Salaries 5,000.00 

6000.200 Personnel Services Salaries-Support Group 82,570.00 

6000.300 Personnel Services Salaries-Construction 31,928.00 

6000.400 Personnel Services Overtime Pay 3,500.00 

6010.100 Benefits Fica & Fringe Benefits 48,836.00 

6010.900 Benefits OPES contribution 5,168.00 

Persor,net Serwtes l"otals $177,002.00 

S1Jppties & "'1aterials 
6100.010 Adminlstrative Expense Administrative Expenses 11,286.00 

6110.090 Supplles & Equipment Computers & Printers 307.00 

6110.340 Supplies & Equipment Safety Program Equipment 1,045.00 

6110.390 Supplies & Equipment Small Equipment .00 

6110.420 Supplies & Equipment Tools & Supplies 2,000.00 

6150.050 Unifonns & Personal Equipment Uniforms 605.00 

Suf)IJlies & "'1ate11ats !Dtals $15,243.00 

"1alntenance & Sen4ces 
6500.010 Systems Maintenance Collection System Maintenance 40,000.00 

6500.040 Systems Maintenance WWW Paving 2,000.00 

6530.100 Consulting Services Professional Fees 3,591.00 

t,:Run by Jessica Ramsay on 04/26/2016 16:55:09 PM 
_£) 

0 

2016 Adopted 2016 Actual 
Budget Amount 

1,030,000.00 536,832.00 

255,000.00 137,644.70 

s,000.00 8,765.00 

$1,290,000.00 $683,241.70 

.oo 209.22 

18,000.00 8,370.46 

$18,000.00 $8,579.68 

.00 19,200.00 

.00 1,030.67 

$0.00 $20,230.67 

(93,044.00) .oo 
($93,044.00) $0.00 

$1,214,956.00 $712,052.05 

5,000.00 1,872.20 

75,520.00 24,309.21 

39,958.00 8,764.13 

3,500.00 2,436.09 

52,772.00 12,831.78 

5,281.00 .oo 
$182,031.00 $50,213.41 

20,353.00 2,068.20 

.00 .00 

500.00 .00 

.00 .00 

2,000.00 160.01 

550.00 .oo 
$23,403.00 $2,228.21 

40,000.00 41,627.28 

2,000.00 628.37 

3,249.00 .00 

.) 
Budget Worksheet t'(eport 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

1,045,210.50 1,029,808.50 

260,785.80 256,923.76 

.oo 3,206.00 

$1,305,996.30 $1,289,938.26 

112.07 72.04 

16,248.17 17,326.23 

$16,360.24 $17,398.27 

34,200.00 39,600.00 

6,780.87 5,899.62 

$40,980.87 $45,499.62 

.00 .oo 
$0.00 $0.00 

$1,363,337.41 $1,352,836.15 

4,065.70 5,438.15 

66,804.83 59,856.90 

24,052.93 25,573.94 

1,002.13 1,519.25 

45,535.09 45,118.87 

4,751.53 3,431.18 

$146,212.21 $140,938.29 

21,279.96 20,114.84 

.00 .00 

814.98 422.01 

484.77 .00 

557.74 3,426.32 

469.33 394.75 

$23,606.78 $24,357.92 

43,687.51 33,086.48 

.00 .00 

3,264.00 3,520.50 
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0 Budget Worksheet ~port 
Budget Year 2017 

2017 Committee 2016 Adopted 2016 Actual 2015 Actual 2014 Actual 
Account Account DescriQtion Review Budget Amount Amount Amount 
Fund 580 - West Ocean City 

EXPENSE 
A-Jair,tenance & Sertdces 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 12,320.00 
Group 

13,000.00 .00 7,423.39 8,108.06 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 1,000.00 1,000.00 51.48 536.42 71.57 
6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 5,853.77 17,450.01 17,494.94 
6550.270 Building Site Expenses Telephone 2,500.00 2,500.00 830.65 1,654.43 2,132.60 
6700.100 Other Maint. & Svcs Payment to Sewer Utility 770,000.00 770,000.00 724,013.85 751,687.77 755,244.00 
6700.500 Other Maint. & Svcs Water & Wastewater Construction 15,285.00 16,671.00 .00 8,588.32 9,507.68 

A?ainter,ance & Serw'ces 'lbtals $864,696.00 $866,420.00 $773,005.40 $834,291.85 $829,165.83 
other Charges 

7000.060 Travel, Training & Expense Educational Training 770.00 500.00 .00 531.47 642.51 
7170.010 Benefits & Insurance Allowance for COLA 2,932.00 .00 .oo .oo .oo 
7170.100 Benefits & Insurance Property & Liability Insurance 10,000.00 10,000.00 .00 12,275.99 13,758.11 

other C11arges /01:rJls $13,702.00 $10,500.00 $0.00 $12,807.46 $14,400.62 
lnlerftJ{1(f Cnilrges 

8010.030 Interfund Treasurer's Support - Salary 29,914.00 29,914.00 14,956.84 29,310.n 28,337.43 
8010.040 Interfund Treasurer's Support - Fringe 12,558.00 12,558.00 6,278.88 12,219.64 11,145.13 
8010.050 Interfund Public Works & Admin - Benefits 16,818.00 16,818.00 8,363.95 16,703.44 15,537.38 
8010.060 Interfund Public Works & Admin - Salaries 40,062.00 40,062.00 19,923.67 40,065.82 39,505.15 

InterfunrJ Charges 'lbtals $99,352.00 $99,352.00 $49,523.34 $98,299.62 $94,525.09 
Capital £q11iprnent 

9010.090 Capital Equipment Other WWW Equipment 125,000.00 33,250.00 .00 .00 .00 
9100.010 Depreciation Depredation Expense .00 .00 .00 290,505.00 290,505.00 

Qpitat Cquiprr,ent /01:rJ/s $125,000.00 $33,250.00 $0.00 $290,505.00 $290,505.00 
EXPENSE TOTALS $1,294,995.00 $1,214,956.00 $874,970.36 $t,4os,n2.92 $1,393,892.75 

Fund 580 - West Ocean City Totals 
REVENUE TOTALS $1,294,995.00 $1,214,956.00 $712,052.05 $1,363,337.41 $1,352,836.15 
EXPENSE TOTALS $1,294,995.00 $1,214,956.00 $874,970.36 $1,40S,n2.92 $1,393,892.75 

Fund 580 - West Ocean City Totals $0.00 $0.00 ($162,918.31) ($42,385.51) ($41,056.60) 

Net Grand Totals 

REVENUE GRAND TOTALS $1,294,995.00 $1,214,956.00 $712,052.05 $1,363,337.41 $1,352,836.15 
EXPENSE GRAND TOTALS $1,294,995.00 $1,214,956.00 $874,970.36 $1,40s,n2.92 $1,393,892.75 

Net Grand Totals $0.00 $0.00 ($162,918.31) ($42,385.51) ($41,056.60) 

_c Run by Jessica Ramsay on 04/26/2016 16:55:09 PM 
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MYSTIC HARBOUR WATER AND WASTEWATER ADVISORY BOARD 

1000 Shore Lane 
Ocean Pines, Maryland 21811 

April 27, 2016 

The Honorable Madison Bunting, President 
Worcester County Commissioners 
Govenunent Center - Room 1103 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY 16/17 Mystic Harbour Service Area 

Dear Commissioner Bunting: 

The Mystic Harbour Water and Wastewater Advisory Board has been working with the County Staff, 
primarily John Tustin and John Ross of Public Works and Jessica Ramsay of the Treasurer's Office, 
to develop an operating budget for FY 16/17. 

The Board continues to monitor expenditures incurred in the new Wastewater Treatment Plant and 
we are now getting a better picture of the true operating cost of this facility. Last year's rate increase 
has helped bring the service area into a better financial condition. We are reconunending no rate 
adjushnent for the coming fiscal year. 

We remain concerned that the service area must continue to grow and allocate the reserve capacity 
built within the plant. We also encourage the Commissioners to continue moving forward to finalize 
the needed effluent disposal capacity to fully utilize the plant. 

We also encourage the Commissioners continue the program for controlled growth in this service 
area to take full advantage of the new treatment plant. 

The Advisory Board was happy to see the interconnecting pipeline being constructed between Mystic 
Harbour, Landings and Assateague Point. This will increase the capacity and reliability of all of the 
systems. 

We continue to be pleased with the general operation of the system and would like to conunend all 
operating personnel for their efforts. We recommend approval of the FYI 6/17 budget as proposed. 

Sincerely; 

Richard Jendrek, Chairman 
Mystic Harbour Water and Wastewater Advisory Board 

U JR/jr 

~ I 
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OCEAN PINES WATER AND WASTE\VATER ADVISORY BOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

April 27, 2016 

The Honorable Madison Bunting, President 
Worcester County Commissioners 
Government Center - Room 1103 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY 16/1 7 Ocean Pines Service Area 

Dear Commissioner Bunting: 

The Ocean Pines Water and Wastewater Advisory Board has been working with the County Staff, 
primarily Jolm Tustin and Jolm Ross of Public Works and Jessica Ramsay of the Treasurer's Office, 
to develop an operating budget for FY 16/17. In developing this budget, there are a number of issues 
that we have addressed, specifically: · 

• Salary adjustments should be made as per County policy 

• We are continuing to fund replacement of homeowner holding tanks throughout Ocean Pines 
as we recognize how beneficial this program has been to the overall system operation 

• We are working with staff to develop a Jong ten11 vision for major system maintenance and 
repair as we see the system age 

• We are continuing to exceed the effluent requirements of our wastewater treatment plant 
permit to maintain the waiver of the Bay Restoration Fee 

As a result of our meetings with the County Staff, the Board reconnnends no adjustment in the 
service area rates for 2016/2017. As you are aware, rates were adjusted in 2015/2016. We also note 
that 2015/2016 saw the retirement of the "backbone'' EDU charge. 

We continue to be pleased with the general operation of the system and would like to commend all 
operating personnel for their efforts. We recommend approval oftlle FY 15/16 budget as proposed. 

Sincerely; 

Frederick F. Stiehl, Chairman 
Ocean Pines Water and Wastewater Advisory Board 

(_j JR/jr 



n WEST OCEAN CITY WASTEWATER ADVISORY BOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

May 10, 2016 

The Honorable Madison Bunting, President 
Worcester County Commissioners 
Government Center - Room 1103 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY 16/17 West Ocean City Service Area 

Dear Commissioner Bunting: 

The West Ocean City Wastewater Advisory Board met today with the County Staff to review the 
proposed operating budget for FY 16/17. In developing this budget, there are a number of issues that 
we have addressed, specifically: 

Q • No rate changes are proposed for FY 16/J 7 

• A new program is being initiated to inspect and evaluate the sewer system condition 

• We are continuing to fund upgrades of the Wastewater Pw11p Stations 

We continue to be pleased with the general operation of the system and would like to commend all 
operating personnel for their efforts. We recommend approval of the FY 16/17 budget as proposed. 

Sincerely; 

~~\ 
Deborah Maphis, Chainnan 
West Ocean City Wastewater Advisory Board 

JR/jr 



DRAFT RESOLUTION NO. 16 · 

RESOLUTION ADOPTING SOLID WASTE ENTERPRISE FUND BUDGET 
AND FEES FOR JULY 1, 2016 THROUGH JUNE 30, 2017 

WHEREAS, Worcester County owns and operates facilities for the disposal of solid waste generated 
in Worcester County, Maryland including the Central Landfill and several household solid waste transfer 
stations; and 

WHEREAS, the Worcester County Commissioners established a Worcester County Landfill 
Enterprise Fund (which has become known as the "Solid Waste Enterprise Fund") by resolution dated June 4, 
1996 to account for the revenues and expenditures associated with the daily operation of the landfill and 
transfer stations as well as the opening and closure oflandfill cells; and 

WHEREAS, it is the desire of the County Commissioners that revenues generated by the use of the 
Central Landfill and the County's household solid waste transfer stations be sufficient to cover all expenses 
related to the daily operation of the Central Landfill and transfer stations. 

NOW, THEREFORE, BE IT RESOLVED that the County Commissioners of Worcester County, 
Maryland do hereby adopt the following Solid Waste budgets and fees for the year July I, 2016 through June 
30, 2017: 

I. 

2. 

~ 

-r 
---'),, 

-

The Board of County Commissioners do hereby adojlt a Solid Waste Enterprise Fund Expense 
Budget for Fiscal Year 2016/2017 in the amount ofi$5,619,353Amrsuant to FY 2016/2017 Solid 
Waste Enterprise Fund Budget attached hereto and incorporated herein. 

The Board of County Commissioners do hereby adopt, levy, and impose the following landfill fees 
for Fiscal Year20!6/2017: 
a. The landfill tipping fee fo{Refuse shall be $0.70 per 20 pounds as calculated by scales 

located at the Central Landfill, with a minimum charge of $10.00, and shall be subject to all 
other provisions for said tipping fees established by Resolution of the County Commissioners 
dated Februa 11, 1992 and as ame ded b resolution dated June 16 1992. 

b. The landfill tipping fee for Dirt, Grit, Red Ash, Sludge, Stumps, and Yard Waste shall be 
$0.80 per 20 pounds as calculated by scales located at the Central Landfill, with a minimum 
charge of$10.00. 

c. T e an 1 tippmg fee or passenger car and truck tires by weight shall be $1.75 per 20 
pounds, with a minimum charge of$10.00. 

d. The landfill tipping fee for industrial and tractor tires by weight shall be $6.00 per 20 
pounds, with a minimum charge of$10.00. 

e. The landfill tipping fee for metals'shall be $0.25 per 20 pounds, with a minimum charge of 

f. 

g. 

h. 

i. 
J. 

k. 

I. 
m. 

$10.00. , 
The landfill tipping fee for Construction Materials, Demolition Materials, and Concrete, 
which may only be disposed of at the Central Landfill, shall be $0.80 per 20 pounds, with a 
minimum charge of$10.00. 
The landfill tipping fee for Asbestos, which may only be disposed of at the Central Landfill, 
shall be $1.50 er 20 ounds with a minimum char e of$10.00 
The landfill tipping fee for computers/electronics by weight shall be $3.50 per 20 pounds, 
with a minimum charge of$10.00. 
Mulch can be purchased at the Central Landfill for $10.00 per 3 cubic yard bucket. 
Passen er car tires may be dis osed of at the Central Landfill for the fee of $2.00 per tire. 
Any tire disposed of on the landfill will be at a charge of $20.00 per !fe. 
True !fes may e 1spose o at t e Central Landfill fort e fee of ~ 0 per tire. :Any tire 
disposed of on the landfill wil be at a charge of $20.00 per tire. 
House trailers may be disposed of at the Central Landfill for the fee o $1,000.00 er trailer. 
Boats may be disposed of at the Central Landfill for the fee of $0.80 per 20 pounds. 
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0. 

p. 

q. 

The annual license fee for any commercial hauler shall be $25.00 for each vehicle used by 
said hauler to transport solid waste to the Central Landfill, and shall be subject to all other 
provisions for said licenses established by Resolution of the County Commissioners dated 
Februa 25 1992. 
The license fee for any Worcester County local government commercial au er shall be 
$15.00 for each vehicle used by said hauler to transport solid waste to the Central Landfill. 
The license will not expire until the vehicle is sold or disposed. The license fee shall be 
subject to all other provisions for said licenses established by Resolution of the County 

mmissioners dated Februa 25 1992. 
Fees for use of the County's homeowner convenience stations shall be either: 
(1) An annual permit fee for unlimited use of the County's homeowner convenience 

stations by a single household shall be $100.00 for the first two vehicles, and 
$100.00 for the third and additional vehicles, and shall be subject to all other 
provisions for said permits established by Resolution of the County Commissioners 
dated June 16, 1992; or 

(2) A Pay-As-You-Throw fee of$1.00 for each 33-gallon bag disposed at any 
homeowner convenience station in Worcester County. 

To encourage recycling within the incorporated municipalities of Worcester County, a rebate 
of 1 % will be given for each 1 % ofrecycled materials from the municipality, with a 
maximum rebate of 15%. Rebates will be refunded to the municipalities quarterly. 

3. The Board of County Commissioners do hereby establish late fees and interest rates for delinquent 
accounts as follows: 
a. Accounts that are delinquent over 30 days from the date of billing shall be assessed a 1 % per 

month interest charge. 

4. All other fees or charges not enumerated above shall be at such amounts and rates as are currently in 
force or as shall be amended by resolution of the County Commissioners at which time such 
amended amounts and rates shall be effective. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect on July 1, 2016. 

PASSED AND ADOPTED this ___ day of _______ , 2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

Harold L. Higgins Madison J. Bunting, Jr., President 

Chief Administrative Officer 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 
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Notice of Public Hearing 
Worcester County 

Solid Waste Enterprise Fund 
FY 2016/2017 Requested Operating Budget 

I 

The Worcester County Commissioners will conduct a public hearing to receive comments on the 
proposed FY 2016/2017 Solid Waste Enterprise Fund Operating Budget as requested b~ e Worcester 
County Department of Public Works, Solid Waste Division on: · 

Tuesday, June 7, 2016 
at 10:40 a.m. 

in the 
County Commissioners' Meeting Room 

Room 1101 Government Center - One West Market Street 
Snow Hill, Maryland 21863 

The Proposed Budget maintains the current solid waste tipping fees of $70 per ton for municipal waste 
and $80 per ton for construction and demolition debris. The homeowner convenience center permits will 
remain at $100 for the first two vehicles, and $100 for the third and additional vehicles within each 
household. As an option for homeowners, the "Pay-As-You-Throw" system will remain at a cost of $1 
per bag for each 33-gallon bag disposed at any homeowner convenience center. Copies of the detailed 
budget are available for public inspection at the County Commissioners' Office in Room 1103 of the 
County Government Center in Snow Hill or online at www.co.worcester.md.us. 

WORCESTER COUNTY 
2016/2017 REQUESTED OPERA TING BUDGET 

SOLID WASTE ENTERPRISE FUND 

Personnel Services ... .. .... .... .... .... .. .. ... .... ....... .... .............. .. ..... .. .. .... .... .. ............... ...... ...... $2,076,524 
Supplies & Materials .............. ... ... ...... ... .................. ....... ......... ..... .................. ... .... ... .... ... ... $59,395 
Maintenance & Services .... ................. ... ... .... ............ .... .. ........ ... .. ..... .. ........................... $1,197,400 
Other Charges ........ ... ... ..... ...... ............... ... ..... ..... ...... .............................. .. ... ... .......... ....... . $646,525 
Interfund Charges .... ... .... ..... ................... .. .... .... ... ..... .. ...... .. .. ..... ................... .... ....... .......... $256,866 
Capital Equipment & Depreciation .......................... ... ... ..... ...... ... ................. .. ........ ...... . $1,366,000 

TOT AL REQUESTED EXPENDITURES $5,602,710 

Solid Waste Tipping Fees ..... .......... ....... ....................... .. .......... .... ....... .......... .... .. ..... .. ... $3,730,000 
Licenses & Permits .... ............................ ... .. ... ... .. ..... .. ....................... ....... ........ .......... ...... . $390,000 
Recycling Revenue .. ..... .... .... ..... ... .................... .. ..... .. ....... .. .. ... .. .... .......................... .... ... .. $174,000 
Penalties ........... .. .. ... ... ... ....... ................ .. .... .. .... ..... ............. ... .. .. ..... .. .... ... .... ............ ...... ...... .. $2,000 
Interest .. ....... ... ...... ........ .. ...... .... .. .......... .. ......................... .. .... ...... .. .. ..... .............. .. .. ... .. ...... .... $5,000 
Miscellaneous .. .. ..... ....... ........... ...... ....... ... .... ... ..................... ...... ...... .. ...................... ...... .. $138,000 
Transfer from General Fund - Recycling ... ....... ....... .. .. ..... .. ............................. ............. .... $663,294 
Transfer from General Fund - Homeowner Convenience Centers ......... ...... ......... .... ... .. .. $504,505 
Transfer to Reserves .. ......... .. ..... .................. ... ... ..... .. ... ...... ....... ...... .... .. .. ....... .. .. . ...... .... ($4,089) 

TOT AL ESTIMATED REVENUES $5,602,710 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 

\c 
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Worcester County 
Solid Waste Division 

FY 2016/201 7 Requested 

Operating Budgets 



Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Solid Waste Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 

n Solid Waste Services 
Enterprise Funds 

2015/16 2016/17 
Budget Request ($) Variance (%) Variance 

Revenue 
Tipping Fees 3,730,000 3,730,000 0 0.00% 
Permits 395,000 390,000 (5,000) -1.27% 
Recycling 193,000 174,000 (19,000) -9.84% 
Penalties and Interest 11,000 7,000 (4,000) -36.36% 
Miscellaneous 138,000 138,000 0 0.00% 
Transfer from Reserves 850,763 (4,089) (854,852) -100.48% 
Transfer from GF- Recycling 0 663,294 663,294 #DIV/0! 
Transfer from GF- Con. Gen. 0 504,505 504,505 #DIV/0! 

5,317,763 5,602,710 284,947 5.36% 

Expenditures 
Personnel Services 2,075,184 2,076,524 1,340 0.06% 
Supplies & Materials 35,513 59,395 23,882 67.25% 
Maintenance & Services 1,071,400 1,197,400 126,000 11.76% 
Other Charges 14,800 53,525 38,725 261.66% 
lnterfund Charges 256,866 256,866 0 0.00% 
Depreciation 600,000 600,000 0 0.00% 
Reserve for Closure 400,000 400,000 0 0.00% 

CJ 
Cap Equip/Lease pay 864,000 959,000 95,000 11.00% 

5,317,763 5,602,710 284,947 5.36% 

Tipping Rates: Current Proposed 
Refuse $ 70.00 $ 70.00 per ton 

Dirt, Grit, Red Ash, Sludge, Stumps, and Yard 
Waste $ 70.00 $ 80.00 per ton 
Construction/Deomolition, Concrete, Boats $ 80.00 $ 80.00 per ton 
Asbestos $ 80.00 $ 150.00 per ton 
"Clean" concrete $ 25.00 Free per ton 
Computers/Electronics $ 350.00 $ 350.00 per ton 
House Trailers $ 600.00 $ 1,000.00 each 
Metal $ 25.00 $ 25.00 per ton 
Tires 

Industrial/Tractor $ 600.00 $ 600.00 per ton 
Truck $ 10.00 $ 10.00 each 
Car $ 2.00 $ 2.00 each 
Car - large volume $ 175.00 $ 175.00 per ton 
Disposed of on landfill Free $ 20.00 each 

Other: 
Convenience Center Permit $ 100.00 $ 100.00 household 

2nd vehicle Free Free household 
3rd vehicle $ 100.00 $ 100.00 household 

C_J 
OR Pay As You Throw per 33 gallon bag $ 1.00 $ 1.00 /bag 
Commercial Permit $ 25.00 $ 25.00 per vehicle 
Commercial Permit- local government Free $ 15.00 per vehicle 
Mulch purchase $ 10.00 $ 10.00 per bucket 



2017 Committee 
Account Account DescriQtion Review 
Fund 680 - Landfill 

REVENUE 
Gain/Loss Of1 DispOSdl of Assets 

4600 Sale Of Fixed Assets .00 

GaifJ/Loss OIi {)l"s/:JOSa/ of ,4Sseis !Otals $0.00 

Utenses and Petrr/ts 
4980 Landfill Permits-Household 375,000.00 
4982 PAYT Tags - Household 10,000.00 
4985 Landfill Pemiits-Commercial 5,000.00 

Ucef/Ses and Perrnits lotafs $390,000.00 
Charges for Services 

4990 Tipping Fee Revenue 3,700,000.00 
5185 Recyding Revenue 164,000.00 
5186 Metal Recyding Revenue .00 
5190 Stump/Yard Waste/Mulch Revenue 30,000.00 
5195 Tire Revenue 10,000.00 

ct,arges for SertAces J?Jtals $3,904,000.00 

Interest 8: Pemlties 
4700 Interest On Investments 5,000.00 
4710 Penalty/Fees 2,000.00 

Interest&. Penalties fOtals $7,000.00 

lnt&gor,,emrnental -state R.e11enues 
5795 Other Grants .00 

lntergo11ernrnental ~ state Reven11es lotals $0.00 
other Rer.,enue 

5850 Other Revenue 138,000.00 

other RevenlJe lo@ls $138,000.00 

ffansfi:rsln 
5975.100 Transfers From Reserve (4,089.00) 
5985.100 Transfer from General Fund Recycling Grant 663,294.00 

5985.200 Transfer from General Fund Conv. Centers Grant 504,505.00 

ffansfeJS In lotals $1,163,710.00 

REVENUE TOTALS $5,602,710.00 

EXPENSE 
/JefSO/}fle/ Services 

6000.100 Personnel Services Salaries 1,213,339.00 
6000.400 Personnel Services Overtime Pay .oo 
6010.100 Benefits Fica & Fringe Benefits 688,185.00 
6010.900 Benefits OPEB contribution 175,000.00 

Petsonnel Serwces 7btals $2,076,524.00 

V1 
Run by Jessica Ramsay on 04/26/2016 16:27:11 PM 

n \._) 

2016 Adopted 2016 Actual 
Budget Amount 

.00 .00 

$0.00 $0.00 

350,000.00 167,200.00 

40,000.00 3,770.00 

5,000.00 2,850.00 

$395,000.00 $173,820.00 

3,700,000.00 1,636,441.05 

183,000.00 20,920.06 

.00 36,282.74 

30,000.00 180.00 
10,000.00 .00 

$3,923,000.00 $1,693,823.85 

10,000.00 3,920.58 

1,000.00 439.28 

$11,000.00 $4,359.86 

.00 .00 
$0.00 $0.00 

138,000.00 300.00 
$138,000.00 $300.00 

850,763.00 .00 
.00 .00 
.00 .00 

$850,763.00 $0.00 
$5,317,763.00 $1,872,303.71 

1,247,101.00 576,119.11 
.oo 95.52 

695,083.00 250,809.13 

133,000.00 .00 
$2,075,184.00 $827,023.76 

2015 Actual 

··) 
Budget Worksheet n:eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

535.00 108,500.00 

$535.00 $108,500.00 

375,720.00 303,855.00 
7,220.00 .00 
6,275.00 5,650.00 

$389,215.00 $309,505.00 

3,426,730.20 3,270,614.88 

206,963.06 121,778.81 

.00 .00 
24,686.90 35,461.70 

10,219.50 11,443.50 

$3,668,599.66 $3,439,298.89 

4,597.31 5,572.79 

2,213.61 2,233.41 

$6,810.92 $7,806.20 

24,202.38 .oo 
$24,202.38 $0.00 

10.00 32,888.90 

$10.00 $32,888.90 

.00 .00 

.00 .00 

.00 .oo 
$0.00 $0.00 

$4,089,372.96 $3,897,998.99 

1,201,207.83 1,169,140.46 

23.02 506.70 

646,304.94 638,448.97 

143,200.85 135,859.98 

$1,990,736.64 $1,943,956.11 
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2017 Committee 
Account Account DescriQtion Review 
Fund 680 - Landfill 

EXPENSE 
Sul){)lies & "1atetials 

6100.010 Administrative Expense Administrative Expenses 15,000.00 
6100.100 Administrative Expense Dues and Subscriptions 575.00 
6110.090 Supplies & Equipment Computers & Printers 2,370.00 
6110.290 Supplies & Equipment Other Office Equipment .00 
6110.340 Supplies & Equipment Safety Program Equipment 2,000.00 
6110.390 Supplies & Equipment Small Equipment 23,000.00 
6110.420 Sup piles & Equipment Toots & Supplies 3,500.00 
6150.050 Uniforms & Personal Equipment Uniforms 12,950.00 

Supplies & "1alerials JOlals $59,395.00 
NainterliJ!xe & Sen.ices 

6530.040 Consulting Services Consulting Services 250,000.00 
6530.100 Consulting Services Professional Fees 8,000.00 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 110,000.00 
6540.030 Vehicle Operating Expenses Vehicle Maintenance 12,500.00 
6540.070 Vehicle Operating Expenses Off-road Fuel 140,000.00 
6540.080 Vehicle Operating Expenses Heavy Equipment 190,000.00 

Maintenance 
6550.020 Building Site Expenses Buildings & Grounds Maintenance 140,000.00 
6550.060 Building Site Expenses Electricity 50,000.00 
6550.270 Building Site Expenses Telephone 7,900.00 
6700.610 Other Ma int. & Svcs Leachate Treatment 180,000.00 
6700.620 Other Maint. & Svcs Tire Recycling 12,000.00 
6700.630 Other Maint. & Svcs Electronics Removal 50,000.00 
6700.640 Other Maint. & Svcs Special Events 42,000.00 
6700.660 Other Maint. & Svcs HHW Ads 5,000.00 

"1clinlf!nance & Services IOtafs $1,197,400.00 
other Cilatges 

7000.020 Travel, Training & Expense Board Member Allowance 1,200.00 
7000.060 Travel, Training & Expense Educational Training 2,600.00 
7170.010 Benefits & Insurance Allowance for COLA 35,225.00 
7170.100 Benefits & Insurance Property & Liability Insurance 14,500.00 
7200.010 Bond & Interest Expense Interest Expense 593,000.00 

other 0,arges IOtals $646,525.00 
lntetf/.Jnd Cilatges 

8010.030 Interfund Treasurer's Support- Salary 57,503.00 
8010.040 Interfund Treasurer's Support - Fringe 24,076.00 
8010.050 Interfund Public Works & Admin - Benefits 51,873.00 

6' 
Run by Jessica Ramsay on 04/26/2016 16:27:11 PM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

16,988.00 9,598.64 

575.00 .00 

.oo 79.88 

.00 541.04 
2,000.00 177.57 

.00 .00 
3,000.00 1,686.74 

12,950.00 10,218.72 

$35,513.00 $22,302.59 

200,000.00 45,866.46 

7,500.00 8,000.00 

110,000.00 25,023.08 

12,000.00 3,719.39 

140,000.00 34,431.02 
190,000.00 111,215.11 

90,000.00 73,635.32 
50,000.00 20,437.80 

7,900.00 2,657.91 

180,000.00 44,949.04 

12,000.00 7,894.40 

25,000.00 30,480.40 
42,000.00 157.41 

5,000.00 2,716.00 

$1,071,400.00 $411,183.34 

1,200.00 300.00 

2,600.00 648.00 

.00 .00 

11,000.00 14,576.16 

622,000.00 321,967.92 

$636,800.00 $337,492.08 

57,503.00 28,751.71 
24,076.00 12,069.96 

51,873.00 25,745.78 

2015 Actual 

\ 
Budget Worksheet r<eport 

Budget Year 2017 

2014 Actual 
Amount Amount 

17,054.15 15,679.22 

.00 .00 

.00 .00 
8,949.63 5,956.28 

1,647.96 1,747.47 

15,479.00 .00 
4,049.56 1,850.88 

11,510.32 6,809.05 

$58,690.62 $32,042.90 

185,579.50 221,170.77 

8,044.78 7,500.00 

88,913.36 98,996.56 
3,755.00 4,685.07 

91,884.55 131,537.75 
207,800.52 147,925.05 

148,610.04 88,926.33 
48,582.30 44,827.96 

7,742.27 8,138.71 
176,533.38 155,309.04 

12,480.00 17,608.40 

38,972.93 30,420.13 

39,212.87 56,431.05 

4,609.00 5,716.60 

$1,062,720.50 $1,019,193.42 

700.00 1,050.00 

2,236.06 1,765.41 

.00 .00 

14,848.33 10,704.31 

53,779.11 47,598.61 

$71,563.SO $61,118.33 

57,876.18 55,920.02 

24,128.58 21,993.32 

51,489.28 48,826.34 
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2017 Committee 
Account Account Descri12tion Review 
Fund 680 - Landfill 

EXPENSE 
Int:etfi.Jnd Charges 

8010.060 Interfund Public Works & Admin - Salaries 123,414.00 

Interfund Cf/arges "Totals $256,866.00 
Capital F.qui/Jfnent 

9010 Capital Equipment 366,000.00 
9100.010 Depreciation Depredation Expense 600,000.00 
9100.500 Depreciation Reserve for Oosure 400,000.00 

Capital F.quiprner,t rOtafs $1,366,000.00 

EXPENSE TOTALS $5,602,710.00 

Fund 680 - Landfill Totals 
REVENUE TOTALS $5,602,710.00 
EXPENSE TOTALS $5,602,710.00 

Fund 680 - Landfill Totals $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $5,602,710.00 
EXPENSE GRAND TOTALS $5,602,710.00 

Net Grand Totals $0.00 

...J 
Run by Jessica Ramsay on 04/26/2016 16:27:11 PM 

2016 Adopted 
Budget 

123,414.00 

$256,866.00 

242,000.00 

600,000.00 

400,000.00 

$1,242,000.00 

$5,317,763.00 

$5,317,763.00 

$5,317,763.00 

$0.00 

$5,317,763.00 

$5,317,763.00 

$0.00 

r1 v 

2016 Actual 
Amount 

61,328.67 

$127,896.12 

.00 

.00 

.oo 
$0.00 

$1,725,897.89 

$1,872,303.71 

$1,725,897.89 

$146,405.82 

$1,872,303.71 

$1,725,897.89 

$146,405.82 

Budget Worksheet Jeport 
Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

123,505.08 124,145.32 
$256,999.12 $250,885.00 

.oo .00 
1,829,368.22 1,944,884.95 

368,468.22 370,040.38 

$2,197,836.44 $2,314,925.33 

$5,638,546.82 $5,622,121.09 

$<1,089,372.96 $3,897,998.99 

$5,638,546.82 $5,622,121.09 

($1,5<9,173.86) ($1,724,122.10) 

$4,089,372.96 $3,897,998.99 

$5,638,546.82 $5,622,121.09 
($1,549,173.86) ($1,724,122.10) 
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C) 

RECEIVED 
FEB 1 O 2016 

Worcester County Admin 

Feb. 8, 2016 

George B. Linvill, Chairman 
Solid Waste Advisory Board 

1734 Pocomoke Beltway 
Pocomoke, MD 21851 

Honorable Madison J. Bunting, Jr., President 
Worcester County Commissioners 
Worcester County Government Center 
One West Market Street, Room 1103 
Snow Hill, MD 21863 

Dear Commissioner President Bunting: 

Uf 't'· Ka~>' w~ ,,J.eJ V 

r1, ·,1 ih>"i'1o11 .,, 

The Solid Waste Advisory Board met on Feb. 3, 2016 and unanimously recommended 
that the County Commissioners adopt the proposed FY2016-2017 Solid Waste & Recy
cling Division budgets as presented; we also make the following additional recommenda
tions: 

1. The Board recommends that the current tipping fees of $70.00 per ton for Refuse and 
$80.00 per ton for demolition remain in effect for FY2016-2017. 

2. The Board recommends that Worcester County continue to pursue a $30.00 Envi
ronmental Surcharge to be added to the County tax bill. This fee would become ef
fective on the FY2018 tax bill. This would off-set the current deficit that the 
Recycling Division incurs each year. 

3. The board recommends that all Yard Waste be brought to the Central Landfill for 
processing; thereby eliminating the Berlin & Pocomoke Home Owners Conven
ience Centers from accepting Yard Waste at those facilities. The Snow Hill Con
venience Center has been excluded from accepting Yard Waste since it was capped 
several years ago eliminating the necessary space for disposal and processing. This 
would result in making much more desirable mulch, since there would be no dirt or 
other residual in it. The present site used for yard waste in the Berlin Convenience 
Center is located in an area known as the Rubblefill area, which at this time is sched
uled to be capped in the near future; therefore, it would be difficult to accept this ma
terial at Berlin after the area is capped. The Pocomoke Convenience Center area for 
yard waste is very small; consequently, it makes it difficult for permit holders to 
dump their materials, especially when it is wet. Designating one central facility for 

U yard waste would also eliminate current problems with local lawn businesses that 
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constantly bring yard waste to these facilities, especially in Berlin. We believe that 
implementing a policy for all yard waste to be brought to the Central Landfill would 
be a step in the right direction to stop the abuse that our attendants put up with on a 
daily basis. The Board recommends that this would take effect on Jan. I, 2017. 

4. The Board recommends that the Snow Hill Homeowner Convenience Center be 
closed and all recycling and refuse be brought to the Central Landfill. This would 
save the about $125,000 a year. These savings are from transportation costs, utilities 
and other incidentals. This would take effect Jan. I, 2017. 

5. The Board also recommends that all televisions & computer monitors be landfilled, 
instead of being recycled. Many counties in Maryland have gone this route in order 
to save on cost of electronic recycling. The county would continue to recycle all oth
er electronics. We could expect a savings of about $50,000 per year. 

6. The Board also recommends that the Landfill/Recycling employees be given the 
same pay increases equal to other county entities. 

7. The Solid Waste Advisory Board also recommends that Worcester County continues 
to promote Recycling within the County and continue holding semi-annual House
hold Hazardous Waste Programs. 

We appreciate the Commissioners consideration into these recommendations. If you have 
any questions or comments please feel free to contact me at 410-957-1930. 

Sincerely, 

__/_~----;;,~ -~--~ 
Geor~ invill, Chairman 
Solid Waste Advisory Board 

cc: John Tustin, P.E., Director 
Michael Mitchell, Landfill Manager 
Ron Taylor, Recycling Manager 



DRAFT 
RESOLUTION NO. 16 -

RESOLUTION ADOPTING WORCESTER COUNTY 
DEPARTMENT OF LIQUOR CONTROL ENTERPRISE FUND BUDGET 

FOR JULY 1, 2016 THROUGH JUNE 30, 2017 

WHEREAS, Section 15-20J(a)(3) of Article 2B of the Annotated Code of Maryland created the 
Worcester County Department of Liquor Control effective July I, 2011 to succeed the Worcester County 
Liquor Control Board for the purchase and sale of alcoholic beverages in Worcester County, Maryland; 
and 

WHEREAS, effective July I, 2011, Worcester County assumed the assets and liabilities of the 
former Worcester County Liquor Control Board since which time Worcester County owns or leases and 
operates facilities for the distribution and sale of alcoholic beverages in Worcester County, Maryland 
including the liquor control dispensary in Snow Hill, Maryland, and several retail stores known by the 
name "Shore Spirits" located throughout the County; and 

WHEREAS, the Worcester County Commissioners established a Worcester County Liquor 
Control Enterprise Fund (which has become known as the "Liquor Control Enterprise Fund") by 
resolution dated June 21, 2011 to account for the revenues and expenditures associated with the daily 
operation of the dispensary and retail stores; and 

WHEREAS, it is the desire of the County Commissioners that revenues generated by the 
wholesale and retail sale of alcoholic beverages by the Worcester County Department of Liquor Control 
be sufficient to cover all expenses related to the daily operation of the liquor dispensary and retail stores 
and to generate additional revenues as determined by the County Commissioners for distribution to the 
General Fund of the County and to the municipalities in Worcester County in accordance with State Law. 

NOW, THEREFORE, BE IT RESOLVED that the County Commissioners of Worcester County, 
Maryland do hereby adopt the following Liquor Control Enterprise Fund budget for the year July I, 2016 
through June 30, 2017: 

EXPENDITURES 

WORCESTER COUNTY 
2016/2017 OPERATING BUDGET 

LIQUOR CONTROL ENTERPRISE FUND 

Personnel Services ..................................................... $1,080,769 
Supplies & Materials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $73,600 
Cost of Goods Sold .................................................... $4,207,700 
Maintenance & Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $405,854 
Other Charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $64,000 
Payout of Net Income (Loss) to County and Municipalities . . . . . . . . . . . . . . . . . . . . . ($434,124) 
Interfund Charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $92,20 I 
Capital Equipment & Depreciation ......................................... $105,000 

TOTAL EXPENDITURES $5,595,000 

REVENUES 
Sales - Wholesale ...................................................... $1,630,000 
Sales - Retail ......................................................... $3,965,000 

TOTAL REVENUES $5,595,000 

Page 1 of2 
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AND, BE IT FURTHER RESOLVED that this Resolutiou shall take effect on July I, 2016. 

PASSED AND ADOPTED this __ day of _______ , 2016. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

Harold L. Higgins Madison J. Bunting, Jr., President 
Chief Administrative Officer 

Merrill W. Lockfaw, Jr., Vice President 

Anthony W. Bertino, Jr. 

James C. Church 

Theodore J. Elder 

Joseph M. Mitrecic 

Diana Purnell 

Page 2 of2 \6 



Notice of Public Hearing 
Worcester County 

Liquor Control Enterprise Fund 
FY 2016/2017 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the 
proposed FY 2016/2017 Liquor Control Enterprise Fund Operating Budget as requested by the Worcester 
County Liquor Control Department on: 

Tuesday, June 7, 2016 
at 10:40 a.m. 

int e 
County Commissioners' Meeting Room 

Room 1101 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

The Proposed Budget keeps intact pricing and gross profit at the retail store level and will continue the 
practice that file-offs and bulk purchase discounts are passed through to the wholesale licensees. Copies 
of the detailed budget are available for public inspection at the County Commissioners' Office in Room 
1103 of the County Government Center, One West Market Street, Snow Hill, Maryland 21863, or online 
at www.co.worcester.md.us. 

WORCESTER COUNTY 
2016/201 7 REQUESTED OPERA TING BUDGET 

LIQUOR CONTROL ENTERPRISE FUND 

Personnel Services ... ........ ........................ ...................... ...... ................ ... ... .. ........... ....... $1,014,113 
Supplies & Materials .. .... ..... .. ....... ................................... ..... ............ ..... .... ... .... ............ ...... $73,600 
Cost of Goods Sold ... ...... ........ .... ....... ... .. .. ............ ......... .. ...................... ... .............. ...... . $4,207,700 
Maintenance & Services .. ............ .... .. .. ....... ... ... ...... .. .... ..... ...... ........... ...... ....... .. .. .. .... ... ... . $405,854 
Other Charges .............. .. ........ .. ..... ......... ........ .. ..... ... .. .. .... ... .. .... .... ...................................... $76,960 
Payout of Net Income (Loss) ......................... ........ ...... ...... ......... ....... ... .. ... .. .. ................ ($379,422) 
Interfund Charges ..... .. .................................... ... ............................ ....... ...... .... .. ... ...... .. ...... .. $91 ,195 
Depreciation ... ......... .. .... .......... .... ... .. ..... .. .. ... ... ..... .... ....................................... ......... ....... .. $105,000 

TOT AL REQUESTED EXPENDITURES $5,595,000 

Sales - Wholesale ................................. ................. .. ............. ...... ...... .... .. ................... .. ... $1,630,000 
Sales - Retail ...... ..... ............................. .......................... ... ............. ...... ..... .. .... ..... .. ........ $3,965,000 

TOT AL ESTIMATED REVENUES $5,595,000 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 

le 



Worcester County 
Department of Liquor Control 

FY 2016/17 Requested 

Operating Budgets 



Board of County Commissioners of Worcester County 

Madison Bunting, Jr., President 
Merrill Lockfaw, Jr., Vice-President 

Anthony "Chip" Bertino, Jr. 
James "Bud" Church 

Theodore "Ted" Elder 
Joseph Mitrecic 
Diana Purnell 

Harold L. Higgins, Chief Administrative Officer 
Laura Burns-Reinhart, Interim Liquor Control Director 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Liquor Control Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 

n Liquor Control 
Enterprise Funds 

2015/16 2016/17 
Budget Request ($) Variance (%) Variance 

Revenue 
Liquor Sales - Wholesale 6,365,404 1,630,000 (4,735,404) -74.39% 
Liquor Sales - Retail 4,231,600 3,965,000 (266,600) -6.30% 

10,597,004 5,595,000 (5,002,004) -47.20% 

Expenditures 
Cost of Goods Sold 8,244,602 4,207,700 (4,036,902) -48.96% 
Personnel Services 1,341,904 1,014,113 (327,791) -24.43% 
Supplies & Materials 90,000 73,600 (16,400) -18.22% 
Maintenance & Services 422,550 405,854 (16,696) -3.95% 
Other Charges 12,500 22,960 10,460 83.68% 
lnterfund Charges 177,787 91,195 (86,592) -48.71% 
Interest Expense 112,000 54,000 (58,000) -51.79% 
Depreciation 125,000 105,000 (20,000) -16.00% 
Payout of profits/(losses) 70,661 (379,422) (450,083) -636.96% 

10,597,004 5,595,000 (5,002,004) -47.20% 

0 
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2017 Committee 
Account Account Descri12tion Review 
Fund 400 - LIQUOR CONTROL 

REVENUE 
Gain/loss on D/sf)OSal of ,.c:isset.s 

4600 Sale Of Axed Assets .oo 
GaifJ/1...oss 011 DIS{)OSal of ,4SSels 77Jtals $0.00 

Charges for Services 
5260 Liquor Sales - Wholesale 1,630,000.00 
5270 Liquor Sales - Retail 3,965,000.00 

Charges for SerWces 77Jtals $5,595,000.00 

/1,fiscellar,eous 
4800 Other Miscellaneous Revenue .00 

/1,fiscellaneous !Dtafs $0.00 

REVENUE lOTALS $5,595,000.00 

EXPENSE 
cost of GOOds Sold 

8910 Purchases 4,207,700.00 
8912 Purchases - Maryland Wholesale .00 
8915 Change In Inventory .00 
ans__,...- Freight .00 , 
8930 Excise Tax .00 

Cost of Goods Sold 77Jtals $4,207,700.00 

Personr,el Services 
6000.100 Personnel Services Salaries 518,353.00 
6000.400 Personnel Services Overtime Pay 13,000.00 

6010.100 Benefits Fica & Fringe Benefits 285,760.00 
6010.900 Benefits OPEB contribution .00 

6050 Outsourced Labor 197,000.00 

Persoonel Services 77Jtals $1,014,113.00 

Supplies & Natetials 
6100.052 Administrative Expense Bank Fees 62,900.00 

6100.055 Administrative Expense Bond .oo 
6100.100 Administrative Expense Dues and Subscriptions .00 
6100.190 Administrative Expense Office Supplies 8,200.00 
6110.125 Supplies & Equipment Equipment Maintenance & Repair 1,000.00 
6110.340 Supplies & Equipment Safety Program Equipment .00 
6130.020 Equipment Maintenance Equipment Annual Maint Contr. 1,500.00 
6150.050 Uniforms & Personal Equipment Uniforms .00 

Suf){)lies & "1alettills Jotals $73,600.00 

M<JinlerJiJnce & Services 
6500.060 Systems Maintenance Emergency Repairs 1,500.00 
6530.100 Consulting Services Professional Fees 25,000.00 

V") 

Run by Jessica Ramsay on 04/27/2016 09:53:33 AM 

0 

2016 Adopted 2016 Actual 
Budg~t Amount 

.00 .00 

$0.00 $0.00 

6,365,404.00 2,235,788.84 

4,231,600.00 2,293,384.81 

$10,597,004.00 $4,529,173.65 

.00 6,474.89 

$0.00 $6,474.89 

$10,597,004.00 $4,535,648.54 

8,244,602.00 1,578,157.53 

.00 .oo 

.00 1,810,205.00 

.00 974.27 

.00 23,174.03 

$8,244,602.00 $3,412,510.83 

765,010.00 353,589.29 

20,500.00 .00 

383,574.00 183,510.34 

26,820.00 13,410.00 

146,000.00 106,243.65 

$1,341,904.00 $656,753.28 

65,000.00 38,568.59 

.00 .00 

3,000.00 2,270.00 

16,000.00 3,265.57 

1,000.00 678.19 

1,000.00 .oo 
1,500.00 .00 

2,500.00 .oo 
$90,000.00 $44,782.35 

1,500.00 .00 

25,000.00 20,298.57 

2015 Actual 

) 
Budget Worksheet n.~port 

Budget Year 2017 

2014 Actual 
Amount Amount 

(9,703.00) (2,614.00) 

($9,703.00) ($2,614.00) 

5,706,158.35 10,786,303.96 

4,260,539.50 4,690,602.67 

$9,966,697.85 $15,476,906.63 

18,744.81 52,199.50 

$18,744.81 $52,199.50 

$9,975,739.66 $15,526,492.13 

5,353,847.46 12,711,875.26 

238,098.24 233,433.84 

2,125,160.86 (866,520.20) 

5,399.32 5,811.54 

89,051.54 144,663.70 

$7,811,557.42 $12,229,264.14 

854,754.43 1,043,304.90 

6,136.53 38,243.69 

441,125.30 499,519.53 

86,787.99 180,730.06 

192,071.56 301,180.05 

$1,580,875.81 $2,062,978.23 

64,896.66 67,035.15 

.00 1,000.00 

2,576.00 2,610.00 

14,187.56 25,554.35 

2,634.92 6,118.54 

.00 108.00 

7,469.00 7,867.00 

.00 3,236.92 

$91,764.14 $113,529.96 

.00 .00 

26,585.87 70,851.48 
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2017 Committee 
Account Account DescriQtion Review 
Fund 400 - UQUOR CONTROL 

EXPENSE 
f.tailJtefJiJnce & Services 

6540.010 Vehicle Operating Expenses Equipment/Vehicle Rental .00 
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 10,000.00 

6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,000.00 
6550.015 Building Site Expenses Building Supplies 17,200.00 

6550.020 Building Site Expenses Buildings & Grounds Maintenance 9,400.00 
6550.060 Building Site Expenses Electricity 55,900.00 

6550.120 Building Site Expenses Heating Propane 6,200.00 

6550.140 Building Site Expenses Internet Access 2,000.00 

6550.170 Building Site Expenses Office Rent/Lease 245,204.00 

6550.220 Building Site Expenses Security Alann Monitoring 4,000.00 

6550.270 Building Site Expenses Telephone 15,950.00 

6550.310 Building Site Expenses Water & Sewer 500.00 

6900.070 Advertising Sales 10,000.00 

Naintenance & Sertlces IOtals $405,854.00 

Other ct,arges 
7000.115 Travel, Training & Expense Mileage .00 

7170.010 Benefits & Insurance Allowance for COLA 12,960.00 

7170.100 Benefits & Insurance Property & Liability Insurance 10,000.00 

7200.010 Bond & Interest Expense Interest Expense 54,000.00 

other ctiarges lbtals $76,960.00 

lnterfund Charges 
8010.010 Interfund Office Expense (Divided) 3,000.00 

8010.030 Interfund Treasurer's Support • Salary 36,760.00 

8010.040 Interfund Treasurer's Support · Fringe 16,542.00 

8010.050 Interfund Public Works & Admin • Benefits 10,829.00 

8010.060 Interfund Public Works & Admin - Salaries 24,064.00 

InterfiJnd Charges rotals $91,195.00 

Payrr,ents to 0/fJer Go"vernn-,ent &Jtities 
8500.800 Payments to Other Gov't Entities Distribution of Liquor (379,422.00) 

Profits 
Pay,nents to Other Govemrnent Entities IOtals ($379,422.00) 

capital E:qlliprnent 
9100.010 Depreciation Depreciation Expense 105,000.00 

Capital Eqlliprnent rotals $105,000.00 

EXPENSE TOTALS $5,595,000.00 

Fund 400 • LIQUOR CONTROL Totals 
REVENUE TOTALS $5,595,000.00 

EXPENSE TOTALS $5,595,000.00 

S' 
Run by Jessica Ramsay on 04/27/2016 09:53:33 AM 

0 

2016 Adopted 2016 Actual 
Budget Amount 

5,000.00 .00 

20,000.00 5,902.93 

6,000.00 2,055.80 

28,000.00 10,592.35 

32,000.00 18,155.46 

49,000.00 22,512.22 

8,700.00 273.37 

2,500.00 972.81 

209,350.00 118,589.26 

5,000.00 1,904.00 

19,500.00 7,699.79 

1,000.00 211.02 

10,000.00 1,732.00 

$422,550.00 $210,899.58 

2,500.00 .00 

.00 .00 

10,000.00 6,085.02 

112,000.00 18,457.50 

$124,500.00 $24,542.52 

6,000.00 4,459.89 

69,684.00 34,842.09 

33,025.00 10,637.76 

20,287.00 14,101.23 

48,791.00 24,090.03 

$177,787.00 $88,131.00 

70,661.00 .00 

$70,661.00 $0.00 

125,000.00 62,502.00 

$125,000.00 $62,502.00 

$10,597,004.00 $4,500,121.56 

$10,597,004.00 $4,535,648.54 

$10,597,004.00 $4,500,121.56 

) 
Budget Worksheet k~port 

Budget Year 2017 

2015 Actual 2014 Actual 
Amount Amount 

2,410.13 21,938.99 

13,138.35 22,858.13 

6,686.65 3,787.80 

37,521.30 69,852.88 
34,547.30 64,862.10 

56,332.46 61,562.45 

6,586.92 12,700.99 

1,906.60 1,567.26 

243,587.99 218,839.38 

2,751.42 3,214.53 
20,796.30. 25,747.57 

422.04 643.52 

11,735.00 17,701.89 

$465,008.33 $596,128.97 

6.00 .00 

.00 .00 

12,169.06 15,276.53 

138,936.36 128,834.35 

$151,111.42 $144,110.88 

8,216.02 13,393.95 

69,684.16 67,279.94 

30,749.40 28,091.74 

40,760.85 37,237.86 

101,844.33 98,826.26 

$251,254.76 $244,829.75 

.00 10,986.28 

$0.00 $10,986.28 

116,722.97 124,667.30 

$116,722.97 $124,667.30 

$10,468,294.85 $15,526,495.51 

$9,975,739.66 $15,526,492.13 

$10,468,294.85 $15,526,495.51 
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Fund 400 - LIQUOR CONTROL Totals $0.00 $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $5,595,000.00 $10,597,004.00 

EXPENSE GRAND TOTALS $5,595,000.00 $10,597,004.00 

Net Grand Totals $0.00 $0.00 

-.) 
Run by Jessica Ramsay on 04/27/2016 09:53:33 AM 

0 

$35,526.98 

$4,535,648.54 
$4,500,121.56 

$35,526.98 

) 
Budget Worksheet k:eport 

Budget Year 2017 

($492,555.19) ($3.38) 

$9,975,739.66 $15,526,492.13 

$10,468,294.85 $15,526,495.51 

($492,555.19) ($3.38) 
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TEL: 410-632-11!l4 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR .. PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO. JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS. CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 

SUBJECT: 

GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-11 95 

June 10, 2016 

Worcester County Commissioners 
Kelly Sharmahan, Assistant Chief Administrative Officer, on Behalf of C{j . 
Department of Liquor Control (DLC) Management Committee 
Summer Clearance Discounts - Blow Out Pricing of Non-Moving Items 

****************************************************************************** 

The Department of Liquor Control (DLC) Management Committee met on June 9, 2016. 
One of the primary areas of discussion was our Inventory Management Strategy and the sales 
results to date in response to our discounts on non-moving inventory approved in March (liter 
bottles) and April (750 ml and 1. 75 liters) as well as our Summer Clearance Sale promotion 
which began in mid-May. Although sales have been relatively steady over the past three months, 
sales volumes are slightly lower than 2015. Of most concern is that several of our non-moving 
inventory is not selling at projected rates necessary to liquidate the bulk of this inventory by the 
end of the summer season. For example, liters of Rum Jumbie flavors have been marked down 
to $8.99 (wholesale price to licensees - compared to $10.99 Beverage Journal price) and $11 
(retail price - compared to $14.99 regular retail price) since the beginning of March when we had 
2,402 bottles on hand. Since March, we have only sold 69 liters of Rum Jumbie flavors . Given 
that we have roughly 10 weeks remaining in the summer season, our sales goal is 250 bottles per 
week in order to liquidate this inventory. However, Rum Jumbie is just one brand we need to 
move. Overall, we still have more than 50,000 liters of non-moving inventory that we need to 
sell this summer. Applying the same weekly sales goal , we need to sell more than 5,000 bottles 
per week to fully liquidate this non-moving inventory. While our sales volumes have increased 
from 4,336 bottles sold in March and April ( average 2,168 bottles per month) to 4,113 bottles 
sold in May when we started selling liters in the retail stores, we still need to significantly 
increase our weekly sales volumes in order to liquidate this inventory. 

At your meeting of April 5, 2016, you authorized the DLC Management Committee to 
revise retail liquor pricing with discounts up to I 0% below cost as needed to liquidate the non
moving inventory. However, it now appears that deeper discounts will be necessary in order to 
liquidate at least a few of these brands, including: Rum Jumbie flavors, Rum Chata, Captain 
Morgan Parrot Bay Rum, Smirnoff 80 Vodka, Georgi Vodka flavors, and Three Olives Vodka 

Citizens and Government Working Together 



DLC Summer Clearance Discounts 
June 10, 2016 
Page2 

flavors, among others. In total, we have currently identified 19 items representing 26,215 liter 
bottles which we believe warrant deep discount pricing. ith your approval, we propose to offer 
"Blow Out" pricing o up to Yo below cost on a couple of these items each week in order to 
increase sales volumes and attract more customers to our retail stores where they may purchase 
other products too. Blow Out items will be sold "While Supplies Last" to encourage immediate 
purchase before our inventories are depleted. Once these items are gone, they are gone for good 
and will not be restocked. 

Thank you for your consideration of our request to authorize "Blow Out" pricing ofup to 
50% below cost on our non-moving inventory as determined by the DLC Management 
Committee in order to fully liquidate the inventory this summer. If you should have any 
questions or concerns regarding this matter, please feel free to contact me. 

* 



The Commissioners met with Department of Liquor Control (DLC) Interim Director 
Laura Burns-Reinhart to discuss the proposed liquidation of non-moving liquor products for sale 
in Shore Spirits Retail Liquor Stores by discounting the products. Chief Administrative Officer 
Harold Higgins further recommended authorizing the Liquor Committee to modify inventory 
pricing on an as-needed basis, rather than waiting to bring such requests to the Commissioners at 
their twice-monthly meetings, to take advantage of opportunities to liquidate DLC inventory 
throughout the 2016 summer season to minimize County losses as staff wraps up DLC 
operations. 

Upon a motion by Commissioner Mitrecic, the Commissioners unanimously approved the 
proposed liquidation pricing of non-moving retail inventory as presented and also approved Mr. 
Higgins' request to allow the Liquor Committee to revise retail liquor pricing as appropriate in 
the future, with discounts up to 10% below cost as needed to liquidate inventory. 

58 Open Session - April 5, 2016 J 

* 
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ROB.ERT L. COWGER, JR. 
DIRECTOR 

443-859-4186 

DEPARTMENT OF LIQUOR CONTROL 

~or.ce~der filount~ 
5363 SNOW HILL ROAD 

SNOW HILL, MARYLAND 

21863-3601 

410-632-1250 
TELEPHONE 

41IJ.'632-3010 
FAX 

www.co.worcester.md.us/dlc 
WEBSITE 

March 30, 2016 

Harold L Higgins 

~~_,,}, riv /k-.U ,(i \ 
Chief Administrative Officer 
Worcester County Government 
One West Market Street- Room 1103 
Snow Hill, MD 21863 

Re: Liquidation of Non-Moving Retail Inventory 

Dear Harold, 

1~{\IV(, tr J,., - Io 4 tv r I 

As a result of our meeting held on March 29, 2016 and as discussed with Committee members, I am 
requesting approval to discount the products listed on the attached so they can be moved through our 
retail stores for the upcoming summer season. 

These products have become non-moving and lowering the pricing for the upcoming tourist season will 
enable the Department to deplete the excess inventory at a minimal loss to the County. 

If you have any questions please feel free to contact me. 

Cc: Kelly Shannahan, Asst. Chief Administrative Officer 

Attachment 

RLC/lbr 

Citizens and Government Working Together 
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Proposed Liquidation of Non-Moving Retail Inventory - 750 ml 

750ml 
Item# Product DLC $ Retail$ % Wholesale$ Excess Quantity 

Burbons 

15382 Wild Turkey 101 $ 15.59 $ 19.99 28% $ 19.99 205 Btls 
7694 Few Spirits Bourbon $ 38.01 $ 44.99 18% $ 44.99 119 Btls 

Whiskey 

18282 Imperial Blend $ 4.17 $ 5.99 44% $ 4.99 292 Btls 
18092 Canadian LTD $ 4.64 $ 7.99 72% 146 Btls 
7690 Virginia Lightning $ 13.32 $ 17.99 35% 145 Btls 
7689 Kopper Kettle $ 13.32 $ 17.99 35% 144 Btls 
7695 Few Spirits Rye $ 47.51 $ 58.99 24% 137 Btls 
7711 Alaska Outlaw s 26.61 $ 31.99 20% 111 Btls 
Gin 

7693 Few Spirits American $ 19.95 $ 23.99 20% $ 23.99 254 Btls 
7715 Commonwealth $ 24.71 $ 30.99 25% 144 Btls 
2523 Bull Dog $ 17.29 $ 23.99 39% $ 22.35 108 Btls 

Moon Shine 

7077 /7079/7078/ Full Throttle Flavors $ 18.49 $ 21.99 19% $ 21.99 456 Btls 
Rums 

4274 Rum Chata $ 13.21 $ 14.99 13% $ 14.99 1372 Btls 
26612/1504/2395 Malibu Flavors $ 8.26 $ 11.99 45% $ 9.49 1512 Btls 

7705 Bayou Satsuma $ 15.68 $ 19.99 27% $ 19.99 234 Btls 
7683/7684 Bayou Spiced/White $ 15.68 $ 19.99 27% $ 19.99 609 Btls 

4219/4218/4216 Rum Jumbie Flavors $ 7.15 $ 7.49 5% $ 7.49 1026 Btls 
6559 Ron Diaz $ 5.48 $ 6.99 28% $ 6.61 526 Btls 
7704 Bayou Select $ 26.60 $ 31.99 20% 128 Btls 

Vodka 

2011/6134/5583 Absolut Flavors $ 15.38 $ 16.99 10% $ 14.99 1940 Btls 
7854/7855/7856 O.C. Distilling Flavors $ 12.00 $ 15.99 33% 4128 Btls 

6281/6282/ Smirnoff Flavors $ 7.59 $ 11.99 58% $ 8.99 526 Btls 
644/30242 Fleischmanns Flavors $ 4.04 $ 5.99 48% $ 4.49 556 Btls 

1778/ Svedka Citron $ 7.01 $ 8.99 28% $ 8.99 922 Btls 
5202/4637 Pinnacle Flavors $ 8.21 $ 7.99 -3% $ 7.99 732 Btls 

V'\ 6239/6236/6238 Georgi Flavors $ 4.46 $ 4.99 12% $ 4.99 432 Btls • 

(' 1'1 \. ____ / '~ ", _/ 
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Proposed Liquidation of Non-Moving Retail Inventory - 1.75 L 

1.75 

Item# Product DLC$ Retail$ % Wholesale$ Excess Quantity 
Rums 

4210/4208/4211 Rum Jumbie Flavors $ 12.42 $ 12.49 1% $ 12.49 834 Btls 
1641 Cruzan Mango $ 16.35 $ 19.00 16% 181 Btls 
571 Capt. Morgan Silver $ 21.89 $ 24.00 10% $ 24.00 170 Btls 

6508/259/2394 Malibu Flavors $ 17.35 $ 20.00 15% $ 20.00 351 Btls 
Tequillas 

5544 Monte Alban Repo $ 20.53 $ 25.49 24% 116 Btls 
5546 Monte Alban Silver $ 20.53 $ 25.49 24% 103 Btls 

Vodkas 

2009/30000/5375 Absolut Citron/Ruby Red/ $ 23.84 $ 29.99 26% $ 24.99 1095 Btls 
1784 Berry/Mandarin 

4230/4358/4360 Fire Fly S/T & Lemonade $ 16.60 $ 15.00 -10% 584 Btls 
30700 Smirnoff Orange Twist $ 16.89 $ 22.49 33% $ 19.57 371 Btls 

4891/6584 Pinnacle Flavors $ 12.25 $ 18.49 51% $ 14.00 27 Btls 
4316/4317/6576 Pinnacle Flavors $ 12.25 $ 18.49 51% $ 14.00 87 Btls 

4620 Pinnacle Whipped $ 12.25 $ 14.00 14% $ 14.00 336 Btls 
5001/5005/5012 Georgi Flavors $ 9.36 $ 9.99 7% 641 Btls 

3482 360 Vodka $ 14.53 $ 17.49 20% 122 Btls 

~ 



Department of Liquor Control (DLC) Director Bobby Cowger presented the 
Commissioners with a proposal to liquidate 31 non-moving inventory items at the DLC 
warehouse in Snow Hill by discounting the cost at which licensees may purchase them for the 
upcoming summer season. Mr. Cowger stated that these are products the DLC has in the 
warehouse at volumes that are not likely to be completely sold at standard pricing. Therefore, 
lowering the prices on this excess inventory will enable the DLC to liquidate inventory to wind 
down wholesale operations on September 30, 2016 at a minimal loss to the County. He advised 
that the proposed prices would allow the products to sell at prices below the Beverage Journal 
prices to encourage licensees to buy. Commissioner Lockfaw stated his concern as to whether the 
DLC can wrap up operations within the time frames of September 30, 2016 for wholesale 
operations and June 30, 2017 for retail operations established within the Exit Strategy without 
incurring substantial losses. Commissioner Church concurred. In response to questions by 
Commissioner Lockfaw, Mr. Cowger stated that he believes inventory liquidation alone will cost 
the County around $2 million, and given other estimated losses for outstanding debt the total cost 
of the Exit Strategy under the current time frame will be in excess of $4 million by his estimates. 
He suggested extending the time frame to three years to enable the current debt to be paid off 
and, thereby, reduce losses. Commissioner Bunting stated that the time frame for the E./x""it __ _ 
Strategy has already been set, and the Commissioners are not here to debate that issue Upon a 
motion by Commissioner Lockfaw, the Commissioners unanimous ya roved the ro osed 
liquidation of non-moving inventory within the DLC as requested. Commissioner Lockfaw 
further stated that it is the Commissioners' responsibility to watc out for the taxpayers and 
minimize the losses due to the Exit Strategy as much as possible. 

30 Open Session - March I, 2016 

* 
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ROBERT L. COWGER, JR. 
DIRECTOR 

443-859-4186 

DEPARTMENT OF LIQUOR CONTROL 

~llarces±tr C!Iount~ 

410-632-1250 
TELEPHONE 

410-632-3010 
F,:X 

February 22, 2016 

Harold L Higgins 
Chief Administrative Officer 
Worcester County Government 
One West Market Street - Room 1103 
Snow Hill, MD 21863 

53ti3 SNOW HILL ROAD 

SNOW HtLL, MARYLAND 

21863-3601 

Re: Liquidation of Non-Moving Licensee Inventory 

Dear Harold, 

www.co.worcester.rnd.us/dlc 
WEBSITE 

Attached is the list of products which was discussed at our Board Meeting on February 18, 2016. I am 
requesting approval to discount the products listed to the Licensees for the upcoming summer season. 

The lower pricing will enable the department to deplete the excess inventory at a minimal loss to the 
County. These products will become more difficult to move after closing wholesale operations on 
September 30, 2016. 

If you have any questions, please feel free to contact me. 

Resp~ctfully, 

/~.,_~ 
Robert L. Cowger 
Director 

Attachment 

RLC/lbr 

APPROVED 
Woicester County Commissioners 
Date ¥( (fe__{t;,i.s;if,-...._ 

Citizens and Government Working Together 



C [L,h,s \ Bottle Cost Discounts and Losses tr'"-."yentory Liquidation - March 1
1 

2016 
\ / ___ , '~ ! __ j 

) I j I Proposed I Proposed / BeVerage I Difference to ! DLC Cost of I DLC Sales with I 
-··--l~~m It j Prod~ct -·-·---- __ _j_Q.!:!_'iand ~~~~~~ ! Licensee Price I Markup ~J-~~Enal Price !-i3-~-~~ournal · Inventory --~ Discount , N_et Gain/(LOSS) 

Whiskey j i I I i I · i --~;J- ---B~a_c~~:l~•t=~=-__:L _____ ~8± $_8_33 ______ !- __ $7.99~_;::~=~~ J=-=-~-8.69 __:_ / __ ($QJQL_ j__ ~1,539.0r---:;:$-:--l,-,-49c-4c-.lc:3T!_----,"$4-4-.8-8) 

21361 I Boston Creme De Cafe J 1,2(;()__R3_:6__3___j__13.63 ______ ; _()jl__ _____ _L ______ J3.89 ' ($0.26) $4,573.8°o11 $4,573.801 $0.00 I 
__ 21421 i Boston Sloe Gin _:____ ~~ ~sr;- _1 ____ $_§_45_ __ :_ lOj',___j $6.99 i (SD_.54) i __ $1,881.06 $2,070.45 $189.39 

4460 I Southern Comfort Lime I 78 , $14.99 I $13.50 ! -10% I $14.99 I ($1.49) $1,169.221 $1,053.00 ($116.22) 
Gin r-·----- I ----~----1 I ··--------·-:-----------------1-- ----

251~_1-=-r---~~do~-----1- 34S l-s<i1iii~- $_8_~1_--~-----::1~-- i $9.89 1($1A8)~g~ $2,901.45 ---Bsl0.60) 
Rums ! -----[ ! ! I , 

=_§_15_§__ ------ R~;;,-c;h;;t;;·---13,557) $15.84 I $16.64 ! 5_% - ! $17.49 I. ($0,85) __ , ___ $56,342.8_8~ __ $59,188.48 ~845.60 ! 

26391 ___ <:a_p~~.':ll_a_ri__l'la_v~ _____ _;s7~!__ $14.1_8__L__$12.99 I -8% ! $14.99 i ($2.00) -I $36,541.86 $33,475.23 ($3,066.63)' 
4212 Rum Jumbie Flavors I 2,402 H9E_L___$__8_:~~--j_-~2!o_ ! $10.99__j_($2._Q_Q_)_J $21,930.26 $21,593.98 (}336.28) 

_ 26~8_1 Cruzan Flavors _ _I_ __ 2,565 __ . __ $1_00~ _ _i ___ ~8.99 _ _J -14% 1 $10.99 I ($2.CJQL_I $26,932.50 ,_____1_~059.35 ($3,873.15) 
2254 Calico Jack COCO ! 1,051 I $9.00 ! $8.10 I -10% _ $8.99 ($0.89) 1$9.459.00I $8,513.10 ($945.90) 
1604 Conch Republic Light I 339 i $6.18 I $5.49------1 -11% J $5.99 ($0.50) LJ2,095.02,_; $1,861.11 ($233.91) 
4874! Ron Roberto COCO I 206 I $5.45 I $4.65 -15% $5.59 ($0.94) I $1,122.70! $957.90 ($164.80) 

-6~1----- Malibu Flavors I 457 nu~o7_l __ $10.99--I -1% $13.99 i ($3.00) I $5,058.99! $5,022.43 ($36.56) -- - --- --,--- r-----;----- ---,~------- _______ I ____ •• ~---------,--- : 

7702 : Bayou Rums I 2461 $19.00 I $19.00 I 0% $20.49 ; ($1.49) 1 $4,674.00; $4,674.00 $0.00 
1190 ' DonQGold[Sil_l,e_r_ ___ 

1 

___ 206~-~-1 _______ $_!1.06 -]-10% $11.49 i ($2.43) j $1,695.38; $1,_~ $170.98 

Te_guillas I I I ______ -!--~~---! 
821 Sauza Gold r-T.149 E~0.99_j__Sll.9_!l_L 9% $13.'!_9_______ ($2.00) I S_l_?,§_27.51! __ $_1:3,776.5__1_ __ $1,149.o_o_ 

1690 White Marlin Gold j 720 g;.!)__!l__ 1~ _____ $5.99 1 0% $6.99 i ($1.00) I $4,312.8oj ______ S_~312.80 so.oo 

5730 White Marlin Silver , 112 __ $5.99 _ J

1 

___ $5.99 1 OY~ $6.99 -~--- ($1.00) '/ $670.88!1 $670.88 $0.00 
Vodkas I : \ i , 

_]_Q671_~-- Smirnoff 80 I 7,000 - $9.~9rl_-_$8_,!J!l ___ J ---10% I $10.99 i_($2.00) $69,930.00 $62,930.001 ($7;ooo.oci) 
-~_!183 -~~-Georgi Flav_ors _J 2,553 $5.56 $5.99 I 8% : $6.99 1 ____ ~1.00) $14,194.68 _ $15,292.47

1 

$1,097.79 
1105 i Circe Flavors f 2,899 $30.50 $28.99 ! -5% j $31.29 I ($2.30) $88,419.50 $84,042.01 ($4,377.49) 
5351 ____ r--Three Olives Flavors ____ I __ 3,002 __ $15.82 .-j $11.99 :_____:24% _J_ _____ $12.99 _ _ ($1.00) $47,491.64 $35,993.98 ($11,497.66) 

2010 ~bsolut SO/Flavors ~----3~3_lj ____ g5.9!!__J_ $16.99 6% i $18.9J ________ ($2.00) $101,009.58 $107,393.79 $6,384.21 
6160 i Smirnoff Flavors ; 6,884_ $10.29 I $9.49 -8% i $10.99 ($1.50) -J $70,836.36 $65,329.16 ($5,507.20) 

___ 1953 I __ ParamountCherr,,__j ___ 600 L $5.35 L._ $5.99 ___ 12% I $6.99 _,_($1.00) I $3,210.00!_ $3,594.00I $384.00 

~28 I Pinnacle Re~jFlavors ! ~199_~4 I! $7.99 -14% \ $8.99 __ j_~LOO) I $29,878.661 $2~5_60.0_lJ~-----(~~'~18.65) 
_ 3263 I Van Gogh Dbl Expre~T- 454 ~_.52___i $18.99 ~ L-§21.99 ! ($3.00) -, $8,430.78 $8,621.461 $190.68 

__ 4_3_1_0 Sved~l'l~vors i~~___jS,~ _____ 1 ___ $_9.49 6% I $9.99 _j___ (SO~ _ _jl_~,462.25 $12,099.751 _ $637.50 
_ 389H

1 

_______ Jeremiah Wee_d S(r _ J _____ 308 J $17.52_ J __ $15.00 --~% J
1 
__ SH,99 ___ _J _ _($2.99) -l--$5,396.16 $4,620.001 ($776.16!' 

218 Kettle One Flavors I 337 I $22.75 I $25.03 1 10% $26.59 I ($1.56) I $7,666.75 $8,435.11 $768.36 
--49 _____ 2_9 -- Sobieski Flavors 310 $8.94 -r $9.49 6% $9.99 I ($O.s~·-1--0s"'2c:,7=7c=-l.---:4::-0:I---$;::2:c,9:c4:-:1--:.9-::0t----:;:$1---:7cc0---:.5cc-OI 
-- . -,----------,----- -

I ~ I I ' 
---+----~~-~l----5-i,920 ----J.tjp_p l'.lITV,:j__ED ! Totals ---------:]-S;:;6:-.:5::--6,7=3:-.:6-.:.(;_::-8i ,---: __ -__ S:c: __ 6=3_=-7_,=91:-.:s-.:.6::10~_-::($=2s::--,::--s1--=s--=-=.08) 

r'\ I \!,/ r!'-n""f" f'l,.., ;. . ,..._. , i. ) I I -4.39% 
-,i: ··--.... OUlllliU~~lUII ~ 

Date. ~_,___,_,--.:c::µi 



Thurs days * 
Sen lo r Citizens 

O/o 
Not lkJHd 
with Discour~t~d ltoms 

m R9quimd 

Liquor Tuesdays* 
Active & Military Veterans 

Yo ff 
Not Vat.id 

LJ.ia, {)jscouritocl /tgms 

ID R&quire.d 

Ocean City North Worcester: Verizon Plaza Gold Coast Mall 

I 
East bound -Rt. 50, 10818 Oee.art 11401-A Coastal Highway 

Pocornoke 
122 Newtowne Blvd. 161)0 Phlla:delphla & 1,i>u, Street 

Ocean City, MD 21842 
410-.28Ml82 

Gateway, Berli n, MD 21811 Ocean City, MD 21842 Poco rnoke, MD .21851 
•U0-957-3912 410-641--0680 410-524.-5614 

Piooso Drink Responsibl y 

s MMER CLEA NCE 
LITER SALE - WHILE SUPPLIES LAST! 

w 
r . Absolut 80 

Vodka (L) 
r-

Rum Chata (L) 
Flavors R CHr·~ $ 

s1 
Reg. Reta ill Price~ $20.99 

Georg1Vodka (L) 
All Flavors 

Rog. Retail Pri e0 • S9.99 

Paramount 
Cherry Vodka (L} 

Reg. Retail Prioo • S8.99 

$ 

Sauza Gold 
Tequila (L) 

s1 
Reg . Reta.iii! Price - $1 fi.99 

Cruzan Rum (L) 
Black Che1ry, Mango 
and Strawberry Swirl 

s11 
Reg. Reta[I Price - $16.99 

Rum Jumbie (l)1 
All Flavors 

Rag. Relail Pr~ -$14.9g 

Svedka Vodka (l) 
Select ~liNo-rs 

Reg. Retail Prioe - $ 13. 9Q 

Don Q Cristal Rum (L) 
Rag. Relail Prtce - $16.99 

s11 
Ciroc 

Vodka (L) 
All Flavors 

s3 
Reg. Retail Price - $47.99 

All Pin,nacle 
Flavor Vodka (L) 

s10 
Reg. Retail Price~ $14.919 

Re,g. Reta,il Price - $24. 99, 

Calico Jack 
Coconut Rum (L) 

s10 
Reg. Retai~ Price, - $14.99 

Smirnoff 
Vodka (L) 
Select Flavors 

s12 
Reg. Retail Pri,ce - $15.99 

3 Olives 
Vodka (L) 

All Flavors 

s15 lo 
Reg. RetaU Price - $24.99 



INVENTORY CLEARANCE SALE 
1.75L 

CRUZAN MANGO RUM $19 

CAP MORGAN SILVER RUM $24 

MALIBU PINEAPPLE RUM $20 

MALIBU TROP BANANA RUM $20 

MONTE ALBAN REPASADO $25.49 

MONTE ALBAN SILVER TEQ $25.49 

ABSOLUT RUBYRED VODKA $29.99 

ABSOLUT CITRON VODKA $29.99 

FIREFLY SOUTHERN LEMONADE $15 

FIREFLY SWEET TEA LEMONADE $15 

SMIRNOFF ORANGE TWIST $22.49 

PINNACLE CHERRY VODKA $18.49 

PINNACLE GRAPE VODKA $18.49 

PINNACLE PINEAPPLE VODKA $18.49 

PINNACLE WHIPPED CREAM $14 

360 VODKA $17.49 

V ALL RUM JUMBIE 

BLOW OUT PRICE $12.49! 

ALL GEORGI VODKA 

BLOW OUT PRICE $9.99! 

v 

750ml 

WILD TURKEY BOURBON $19.99 

FEW SPIRITS CRAFT BOURBON $44.99 

IMPERIAL BLEND WHISKEY $5.99 

CANADIAN LTD WHISKEY $7.99 

VIRGINIA LIGHTNING WHISKEY $17.99 

KOPPER KETTLE WHISKEY $26.99 

FEW SPIRITS RYE WHISKEY $58.99 

ALASKA OUTLAW WHISKEY $31.99 

FEW SPIRITS CRAFT GIN $23.99 

COMMONWEALTH CRAFT GIN $30.99 
BULLDOG GIN $23.99 

ALL FULL THROTTLE MOONSHINE 

$21.99 

RUM CHATTA 

MALIBU MANGO RUM 

$14.99 

$11.99 

BAYOU SATSUMA, WHITE & SPICED 

RUMS $19.99 

BAYOU SELCT RUM $31.99 

KOPPER KETTLE VODKA $17.99 

ABSOLUT RUBY, HIBISCUS & 

CHERRYKRAN VODKAS $16.99 

ALL OC DISTILLING COMPANY CRAFT 

VODKAS $15.99 

SMIRNOFF LEMON, MANGO & 

RASPBERRY SORBET VODKAS $11.99 

FLEISHMANS VANILLA & ORANGE 

VODKAS $5.99 

SVEDKA CITRON VODKA 

PINNACLE COOKIE VODKA 

PINNACLE WHIPPED VODKA 

$8.99 

$7.99 

$7.99 



TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR .. PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 
SUBJECT: 

~ore.est.er C!Iount~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

S NOW HILL, MARY LAND 

21863-1 195 

June 14, 2016 

Worcester County Commissioners 
Kelly Shannahan, Assistant Chief Administrative Officer 9{)_ 
Pending Board Appointments 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (9) which have members who have resigned or whose tenns have expired or are 
about to expire and either need to be reappointed or replaced (14 total). They are as follows: 
Adult Public Guardianship Board (l); Drug & Alcohol Abuse Council (1), Housing Review 
Board (I), Local Management Board/Initiative to Preserve Families (I), Local Development 
Council for Ocean Downs Video Lottery Facility (2), Lower Shore Workforce Investment 
Board (1), Social Services Board (3), Water and Sewer Advisory Council - Ocean Pines (1), and 
Commission for Women (3) . I have circled the members whose terms have expired or are about 
to expire on each of these boards. 

Please note that vacancies on the Social Services Board will occur on June 30, 2016, and 
should be considered as soon as possible. The remaining Boards and Commissions have been 
functioning with vacancies since December 31, 2015, or earlier, and would also benefit from the 
appointment of new members. Therefore, please consider these new appointments as soon as 
possible in order to restore full appointed membership on each of these boards. 

Please also note that Health Officer Debbie Goeller has nominated Kat Gunby to serve on 
the Drug and Alcohol Abuse Council to replace Marty Pusey. Please consider formally 
approving her nomination at your next meeting. 

In addition, we have been notified that Pattie Tingle has resigned from the Adult Public 
Guardianship Board and Social Services is currently searching for a "representative of a local 
non-profit social services organization" to replace her. 

If you have any questions or concerns, please don't hesitate to contact me. Thank You! 

Citizens and Government Working Together 

* 



Pending Board Appointments - By Commissioner 

District 1 - Lockfaw 

District 2 - Purnell 

District 3 - Church 

District 4 - Elder 

District 5 - Bertino 

District 6 - Bunting 

District 7 - Mitrecic 

All Commissioners 

p. 12 
p. 17 

- Local Development Council for Ocean Downs Casino (Ron Taylor) - 4-year 
- Commission for Women (Laura McDermott - resigned-replace - for remainder of 
term through 2016) - 3-year 

All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

p. 16 - Social Services Board (Wes McCabe)- 3-year - from June 30, 2016 

All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

All District Appointments received. Thank You! 
Please consider nominations for At-Large positions listed below - "All Commissioners" 

p. 10 
p. 12 
p. 16 

- Housing Review Board (Ruth Waters) - 3-year 
- Local Development Council for Ocean Downs Casino (Todd Ferrante) - 4-year 
- Social Services Board (Nancy Howard)- 3-year-from June 30, 2016 

p. 3 - (1) Adult Public Guardianship Board (Pattie Tingle) - representative of a local non-profit social service 
organization - remainder of 3-year term through December 31, 2017 

p. 11 - (I) Local Management Board - lnitiative to Preserve Families (Mark Frostrom) - 3-year 
p. 8 - (I) Lower Shore Workforce Investment Board (Replace Craig Davis -remainder of term through September 

30, 2017 - Business Representatives) - 4-year 
p. 13 - LSWA requests appointment ofrepresentatives from the following industries: Logistics (Sysco), Trades (small 

independent contractors), Hospitality (hotel, motel, restaurant), Health Care (AGH, Assisted Living, Coastal 
Hospice), or Manufacturing (wineries, breweries, Dunkin Donuts). 

p. 16 - (I) Social Services Board (Judy Stinebiser) - 3-year - from June 30, 2016 
p. 21 - (I) Water and Sewer Advisory Council - Ocean Pines (Gail Blazer) - 4-year 
p. 22 - (2) Commission for Women 

- Dawn Hodge - At-Large - resides in Ocean City- remainder of 3-year term expiring December 31, 2016 
- Carol Rose - At-Large - resides in Berlin - remainder of3-year term expiring on December 31, 2018 

All Commissioners - (Awaiting Nominations) 
p. 7 - (I) Drug and Alcohol Abuse Council (Marty Pusey- Substance Abuse Prevention Provider) 

- Health Officer Debbie Goeller has nominated Kat Gunby 



ADULT PUBLIC GUARDIANSHIP BOARD 

Reference: PGL Family Law 14-402, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Perform 6-month reviews of all guardianships held by a public agency. 
Recommend that the guardianship be continued, modified or terminated. 

Number/Term: 11/3 year terms 
Terms expire December 31st 

Compensation: None, travel expenses (under Standard State Travel Regulations) 

Meetings: Semi-annually 

Special Provisions: 1 member must be a professional representative of the local department 
1 member must be a physician 

Staff Contact: 

Current Members: 

1 member must be a psychiatrist from the local department of health 
1 member must be a representative of a local commission on aging 
1 member must be a representative of a local nonprofit social services 

organization 
1 member must be a lawyer 
2 members must be lay individuals 
1 member must be a public health nurse 
1 member must be a professional in the field of disabilities 
1 member must be a person with a physical disability 

Department of Social Services - Roberta Baldwin ( 410-677-6872) 

Member's Name 
Dr. William Greer 
Richard Collins 

Representing Years ofTerm(s) 
Physician 07-10-13, 13-16 
Lawyer 95-98-0!-04-07-10-13, 13-16 

The Rev. Guy H. Butler 
Connie Wessels 
Debbie Ritter 

Lay Person *99-01-04-07-10-13, 13-16 
Lay Person *15-16 
Commission on Aging Rep. *07-08-11-14, 14-17 
Professional in field of disabilities * 14, 14-17 

~~'-"::::~:!::...-------,P~e~r2;so~n~w~it~h,!P!;;h!..y:si~ca~l:,d::.is:;:a;::b~il~it!..y_:,!0~8-;;!l~l.;;;-l'...:4,, 14-17 n . / (J .. 
~~~~~=----~N~o~n~-p!ro'.:;fi~1t~s::;o::c.~S'.:erv~1c~e~R~e£:_. _.;*~1~5-::':1~7 ~ I,- IV.~ IJl'U / iug/aU--

Roberta Baldwin Loca ep. ep. · Social Services 03-06-09-12-15, 15-18 
Melissa Banlcs Public Health Nurse *02-03-06-09-12-15, 15-18 
Dr. Dia Arpon Psychiatrist *10-12-15, 15-18 

"' = Appointed to fill an unexpired tenn Updated: November 3, 2015 
Printed: May 31, 2016 



Prior Members: 

Dr. Donald Harting 
Maude Love 
Thomas Wall 
Dr. Dorothy Holzworth 
B. Randall Coates 
Kevin Douglas 
Sheldon Chandler 
Martha Duncan 
Dr. Francis Townsend 
Luther Schultz 
Mark Bainum 
Thomas Mulligan 
Dr. Paul Flory 
Barbara Duerr 
Craig Horseman 
Faye Thomes 
Mary Leister 
Joyce Bell 
Ranndolph Barr 
Elsie Briddell 
John Sauer 
Dr. Timothy Bainum 
Ernestine Bailey 
Terri Selby (92-95) 

Pauline Robbins (92-95) 

Darryl Hagey 
Dr. Ritchie Shoemaker (92-95) 

Barry Johansson (93-96) 

"'"' Appointed to fill an unexpired tenn 

ADULT PUBLIC GUARDIANSHIP BOARD 
(Continued) 

Since 1972 

Albert Straw (91-97) 

Nate Pearson (95-98) 

Dr. William Greer, III (95-98) 

Rev. Arthur L. George (95-99J 

Irvin Greene (96-99) 

Mary Leister (93-99) 

Otho Aydelotte, Jr. (93-99) 

Shirley D' Aprix (98-00J 

Theresa Bruner (91-02) 

Tony Devereaux (93-02) 

Dr. William Krone (98-02) 

David Hatfield (99-03) 

Dr. Kimberly Richardson (02-031 

Ina Hiller (91-03) 

Dr. David Pytlewski (91-061 

Jerry Halter (99-06) 

Dr. Glenn Arzadon (04-07) 

Madeline Waters (99-08) 
Mimi Peuser (03-08) 
Dr. Gergana Dimitrova (07-08) 
Carolyn Cordial (08-13) 
June Walker (02-13) 
Bruce Broman (00-14) 
Lori Carson (13-14) 

Updated: November 3, 2015 
Printed: May 31, 2016 



Kelly Shannahan 

From: 
Sent: 

Roberta Baldwin -DHR- Worcester County <roberta.baldwin@maryland.gov> 
Wednesday, May 18, 2016 9:42 AM 

To: Kelly Shannahan 
Subject: Fwd: Worcester County Guardianship Review Board 

Good morning Kelly. Please accept the below email that I received from Patti Tingle as her 
resignation from the Adult Public Guardianship Review Board. I am in the process of identifying 
another individual who would serve as a provider to individuals with a disability. I will forward you a 
letter of request as soon as I receive confirmation. Thank you. 

Roberta 

Roberta Baldwin, LCSW-C 
Assistant Director of Services 
Worcester County Department of Social Services 
299 Commerce Street 
Snow Hill, MD 21863 
Roberta.Baldwin@maryland.gov 

---------- Forwarded message ----------
From: Pattie Tingle <patl6@macinc.org> 
Date: Wed, May 11, 2016 at I :42 PM 
Subject: Worcester County Guardianship Review Board 
To: roberta.baldwin@maryland.gov 

Good Afternoon Roberta, 

I am writing this email to inform you that I must resign my role with the Review Board. Recently I accepted a 
new position of employment with MAC, Inc. as their incoming Executive Director. I have been advised that 
this role would be a conflict of interest. 

Thank you for this opportunity to serve. It was good meeting and working with everyone. 

As you move forward, should you need to consider a replacement, I could suggest the gentleman who is now 
Acting Director of Bay Area Center for Independent Living, Jeff Byrne. He is very knowledgeable of the needs 
and concerns of persons who are aging and disabled and is a Licensed Clinical Social Worker of30+ years. 

Should you be interested in talking with him he can be reached at the Bay Area CIL office ( 443) 260-0822 or by 
email at jbyrne@bayareacil.org. 

1 



Best wishes in your continued work, 

Pattie A. Tingle 

Director 

MAC, Inc. (Maintaining Active Citizens, Inc.) 

909 Progress Circle, Suite 100 

Salisbury, MD 21804 

Phone: 410-742-0505 x 114 

Email: pat16@macinc.org 

Website: www.macinc.org 

CONFIDENTIALITY NOTICE: This communication, including attachments, may contain confidential, privileged, copyrighted or other legally protected infonnation. 
If you are not the intended recipient, you are hereby notified that any use, disclosure, dissemination, distribution or copying of this communication, or any of its 
contents, is strictly prohibited. If you have received this communication in error, please immediately re-send this communication to the sender and delete the original 
message and any copy of it, including all attachments, from your computer system. 

ATTENTION: This e-mail ( including any attachment) may contain proprietary, legally privileged and/ or 
confidential information. This e-mail is intended solely for the use of the person(s) to which it is addressed. If 
you are not an intended recipient, or the employee or agent responsible for delivery of this e-mail to the 
intended recipient(s), you are hereby notified that any dissemination, distribution or copying of this e-mail is 
strictly prohibited. If you have received this message in error, please immediately notify the sender and 
pennanently delete this e-mail and any copies. 

2 
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DRUG AND ALCOHOL ABUSE COUNCIL 

Reference: 

Appointed by: 

PGL Health-General, Section 8-1001 

County Commissioners 

Functions: Advisory 
Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members) 
At-Large members serve 4-year terms; Tenns expire December 31 

Compensation: None 

Meetings: As Necessary 

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 
Alcohol Abuse Council on October 5, 2004. 

Staff Contact: David Baker, Council Secretary, Health Department ( 410-632-1100, ext. 1106) 
Doug Dods, Council Chair, Sheriffs Office (410-632-1111) 

Current Members: 
Name 

Marty Pusey 
Kim Moses 
Karen Johnson 
Colleen Wareing 
Rev. Bill Sterling 
Eric Gray (Christina Purcell) 
Sue Abell-Rodden 
Colonel Doug Dods 
Jim Freeman, Jr. 
Jennifer LaMade 

Debbie Goeller 

Representing 
At-Large Members 
Substance Abuse Prevention Provider 
Knowledgeable on Substance Abuse Issues 
Knowledgeable on Substance Abuse Issues 

Knowledge of Substance Abuse Treatment 
Knowledge of Substance Abuse Issues 
Substance Abuse Treatment Provider 

Recipient of Addictions Treatment Services 

Knowledgeable on Substance Abuse Issues 

Knowledgeable on Substance Abuse Issues 

Knowledgeable on Substance Abuse Issues 

Ex-Officio Members 
Health Officer 
Social Services Director 

04-11, 11-15 
08-12, 12-16 
*14-16 
*06-09-13, 13-17 
13-17 
*15-18 
10-14, 14-18 
04-10 (advisory), 10-14, 14-18 
04-11-15, 15-19 
*12-15, 15-19 

Peter Buesgens (Roberta Baldwin) 
Spencer Lee Tracy, Jr. 
Trudy Brown 
Beau Oglesby 

Juvenile Services, Regional Director 
Parole & Probation, Regional Director 
State's Attorney 

Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 
Ex-Officio, Indefinite 

Burton Anderson 
Sheriff Reggie Mason (Doug Dods) 
Bob Rothermel (Aaron Dale) 
Diana Purnell 
Judge Thomas Groton (Jen Bauman) 
Judge Gerald Purnell (Tracy Simpson) 
Garry Mumford 

"' Appointed to a partial term for proper staggering 

District Public Defender 
County Sheriff 
Board of Education President 
County Commissioners 
Circuit Court Administrative Judge 
District Court Administrative Judge 
Warden, Worcester County Jail 

Updated: December 1, 2015 
Printed: December 2, 2015 
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0 

Sharon Smith 
Lt. Earl W. Starner 
Jennifer Standish 
Charles "Buddy" Jenkins 
Chief Ross Buzzuro (Lt. Rick Moreck) 

Leslie Brown 
(Vacant) 
(Vacant) 
(Vacant) 
(Vacant) 

Prior Members: 

Vince Gisriel 
Michael McDennott 
Marion Butler, Jr. 
Judge Richard Bloxom 
Paula Erdie 
Tom Cetola 
Gary James (04-08) 
Vickie Wrenn 
Deborah Winder 
Garry Mumford 
Judge Theodore Eschenburg 
Andrea Hamilton 
Fannie Birckhead 
Sharon DeMar Reilly 
Lisa Gebhardt 
Jenna Miller 
Dick Stegmaier 
Paul Ford 
Megan Griffiths 
Ed Barber 
Eloise Henry-Gordy 
Lt. Lee Brumley 
Ptl. Noal Waters 
Ptl. Vicki Fisher 
Chief John Groncki 
Chief Arnold Downing 
Frank Pappas 
Captain William Harden 
Linda Busick (06-10) 
Sheriff Chuck Martin 
Joel Todd 
Diane Anderson (07-10) 
Joyce Baum (04-10) 
James Yost (08-10) 
Ira "Buck" Shockley (04-13) 
T.eresa Fields (08-13) 
Frederick Grant (04-13) 
Doris Moxley (04-14) 
Commissioner MerriII Lockfaw 
Kelly Green (08-14) 

Sheila Warner - Juvenile Services 

• Appointed to a partial term for proper staggering 

Advisory Members 

Stephen Decatur H.S. - SADD Advisor 
Maryland State Police 
Recreation & Parks Department 

Since 2004 
Since 2004 

Business Community - J oily Roger Amusements 
Ocean City Police Dept. 
Hudson Health Services, Inc. 
Student Rep - Stephen Decatur HS - appointed by Principal 

Student Rep - Snow Hill HS - appointed by Principal 

Student Rep - Pocomoke HS - appointed by Principal 

Student Rep - Worcester Preparatory - appointed by Principal 

Since 2004 

Chief Bernadette DiPino - OCPD 
Chief Kirk Daugherty-SHPD 
Mike Shamburek- Hudson Health 
Shirleen Church - BOE 
Tracy Tilghman (14-15) 

Updated: December I, 2015 
Printed: December 2, 20 IS 



RECEIVED 
MAY O 9 2016 

Worcester County Admin 

Worcester ([ouutp 
Drug and Alcohol Council 

P.O. Box 249 
Snow Hill, Maryland 21863 

410-632-1100 
Fax: 410-632-0080 

May 9, 2016 

Madison J. Bunting, Jr., President 
Worcester County Commissioners 
One West Market Street, Room 1103 
Snow Hill, MD 21863 

Dear President Bunting: 

The Worcester County Drug and Alcohol has been advised by the Worcester County Health 
Officer, Debbie Goeller, of her decision to have Kat Gunby take Marty Pusey's place on the Drug 
and Alcohol Council as Substance Abuse Prevention Provider. 

I request that the County Commissioners of Worcester County approve this replacement and 
appoint Kat Gunby to the Council effective July 6, 2016. 

Kat Gunby's contact information is: 

Email: katherine.gunby@maryland.gov 
Phone: 410-632-9230 

Address: Worcester County Health Department 
PO Box 249 
Snow Hill, Md 21863 

If you have any questions or concerns, please feel free to contact me at 410-632-1111 or 
ddods@co.worcester.md.us. 

Sincerely, 

.---------;::===~-
,-- - ----~-~~ -

Chai~s-on 

·-----
q 
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HOUSING REVIEW BOARD 

Reference: Public Local Law §BR 3-104 

Appointed by: County Commissioners 

Function: Regulatory/ Advisory 
To decide on appeals of code official's actions regarding the Rental 
Housing Code. Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

Number/Term 7/3 year terms 
Terms expire December 31st 

Compensation: $50 per meeting (policy) 

Meetings: As Needed 

Special Provisions: lmmediate removal by Commissioners for failure to attend meetings. 

Staff Support: Development Review & Permitting Department 
Jo Ellen Bynum, Housing Program Administrator - 410-632-1200, x 1171 

Current Members: 

Member's Name 
Ruth Water 
C. D. Hall 
Debbie Hileman 
John Glorioso 
Scott Tingle 
Donna Dillon 
Sharon Teagle 

Prior Members: 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, ill (90-96) 
Ted Ward (94-00) 
Larry Duffy (90-00) 
Patricia McMullen (00-02) 
William Merrill (90-01) 
Debbie Rogers (92-02) 
Wardie Jarvis, Jr. (96-03) 

"' = Appointed to fill an unexpired term 

Nominated B:y Resides 
D-7, Gui as Berlin 
D-1, Lockfaw Pocomoke 
D-6, Bunting Ocean Pines 
D-3, Church Ocean Pines 
D-4, Elder Snow Hill 
D-5, Bertino Ocean Pines 
D-2, Purnell Ocean Pines 

Albert Bogdon (02-06) 
Jamie Rice (03-07) 
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10) 
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14) 

Years of Terms{s) 
12-15 
10-13, 13-16 
10-13, 13-16 
*06-11-14, 14-17 
14-17 
08-11-14, 14-17 
00-12-15, 15-18 

Updated: November 3, 2015 
Printed: November 5, 2015 to 



WORCESTER COUNTY'S INITIATIVE TO PRESERVE FAMILIES BOARD 
Previously - Local Management Board; aod Children, Youth and Family Services Planning Board 

Reference: 

Appointed by: 

Functions: 

Compensation: 

Number/Term: 

Meetings: 

Staff Contact: 

Current Members: 

Member's Name 
Mark Frostrom 

Commissioners' Resolution No. 09-3, adopted on January 6, 2009 

County Commissioners 

Advisory/Policy hnplementation/ Assessment and Planning 
- Implementation of a local, interagency service delivery system for children, youth and families; 
- Goal of returning children to care and establishment of family preservation within Worcester County; 
- Authority to contract with and employ a service agency to administer the State Service Reform Initiative Program 

$50 Per Meeting for Private Sector Members 

9 members/5 Public Sector, 4 Private Sector with 3-year terms 
51 % of members must be public sector 
Terms expire December 31" 

Monthly 

Jessica Sexauer, Acting Director, Local Maoagement Board - (410) 632-3648 
Jennifer LaMade - Local Maoagement Board - (410) 632-3648 
Pete Buesgens, Chair- (410) 677-6807; Eloise Henry-Gordy, Vice-Chair 

Nominated By 
At-Large - Lockfaw 

Resides/Representing Years of Term(s) 
Pocomoke Ci *99-09 09-12 12-15 

Ira "Buck" Shoe ey 
Eloise Henry Gordy 
Andrea Watkins 
Jennifer LaMade 
Deborah Goeller 
Sheila Warner 

t- arge - D. Purnell 
At-Large - J. Purnell 
At-Large - Bertino 
Ex officio 
Ex officio 
Ex officio 

Snow Hill 03-09-12, 13-16 
Snow Hill *07-08-11-14, 14-17 
Ocean Pines *13-14, 14-17 
Core Service Agency Indefinite 
Health Department Indefinite 
Juvenile Justice Indefinite 

Dr. Jerry Wilson 
Peter Buesgens 

Prior Members (since 1994): 

Tim King (97) 
Sandra Oliver (94-97) 
Velmar Collins (94-97) 
Catherine Barbierri (95-97) 
Ruth Geddie (95-98) 
Rev. Arthur George (94-99) 
Kathey Danna (94-99) 
Sharon Teagle (97-99) 
Jeanne Lynch (98-00) 
Jamie Albright (99-01) 
Patricia Selig (97-01) 
Rev. Lehman Tomlin (99-02) 
Sharon Doss 
Rick Lambertson 
Cyndy B. Howell 
Sandra Lanier (94-04) 
Dr. James Roberts (98-04) 
Dawn Townsend (01-04) 
Pat Boykin (01-05) 

"' = Appointed to fill an unexpired tenn 

Ex officio Board of Education Indefinite 
Ex officio Department of Social Services Indefinite 

Jeannette Tresler (02-05) 
Lou Taylor (02-05) 
PaulaErdie 
Rev. Pearl Johnson (05-07) 
Peter Fox (05-07) 
Lou Etta McC!aflin (04-07) 
Bruce Spangler (04-07) 
Sharon DeMar Reilly 
Kathy Simon 
Vickie Stoner Wrenn 
Robin Travers 
Jordan Taylor (09) 
Aaron Marshall (09) 
Allen Bunting (09) 
LaTrele Crawford (09) 
Sheriff Charles T. Martin 
Joel Todd, State's Attorney 
Ed Montgomery (05-10) 
Edward S. Lee (07-10) 
Toni Keiser (07-10) 

Judy Baumgartner (07-10) 
Claudia Nagle (09-10) 
Megan O'Donnell (10) 
Kiana Smith (10) 
Christopher Bunting (10) 
Simi Chawla (IO) 
Jerry Redden 
Jermifer Standish 
Anne C. Turner 
Marty Pusey 
Virgil L. Shockley 
Dr. Jon Andes (96-12) 
Dr. Ethel M. Hines (07-13) 

Updated: January 20, 2015 
Printed: January 22, 2015 
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LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-3l(c) - State Government Article, Annotated Code of Maryland 

Appointed by: 

Function: 

County Commissioners 

Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in 
the immediate proximity to the facility. 

Number/Term: 15/4 year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation ( or their designee ); one representative 
of the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Maureen Howarth, County Attorney, 410-632-1194 

Current Members: 
Member's Name Nominated By 

Ron Taylor ' Dist. 1 - Lockfaw 
Todd Ferrante' Dist. 7 - Gulyas 
Mayor ar 1e Dorman Dist. 4 - Shockley 
Rod Murray ' Dist. 6 - Bunting 
Mayor Rick Meehan' At-Large 
Mayor Gee Williams ' Dist. 3 - Church 
Jim Rosenberg ' Dist. 5 - Boggs 
David Massey' At-Large 
Cam Bunting' At-Large 
James N. Mathias, Jr.' 
Mary Beth Carozza 
Charles Otto 
Roxane Rounds 
Mark Wittmyer 
Joe Cavilla 

Prior Members: 
J. Lowell Stoltzfus '(09-10) 
Mark Wittmyer' (09-11) 
John Salm' (09-12) 
Mike Pruitt "(09-12) 
Nonnan H. Conway' (09-14) 
Michael McDermott (10-14) 
Diana Purnell' (09-14) 
Linda Dearing ( 11-15) 

Dist. 2 - Purnell 
At-Large 
Ocean Downs Casino 

Since 2009 

*=Appointed to fill an unexpired tenn/initial terms staggered 
•=Charter Member 

Represents/Resides 
Resident - Pocomoke 
Resident - Ocean Cit 
Resident - Snow Hill 
Resident - Ocean Pines 
Business - Ocean City 
Resident - Berlin 
Resident - Ocean Pines 
Business - Ocean Pines 
Business - Berlin 
Maryland Senator 
Maryland Delegate 
Maryland Delegate 
Resident - Berlin 
Business - Ocean Pines 
Ocean Downs Casino 

Years of Term(s) 
*09-10, 10-14 
*09-11, 11-15 
12-
*09-12, 12-16 
*09-12, 12-16 
09-13, 13-17 
09-13, 13-17 
09-13, 13-17 
*09-10-14, 14-18 
09-10-14, 14-18 
14-18 
14-18 
*14-15, 15-19 
15-19 
12-indefinite 

Updated: February 2, 2016 
Printed: February 3, 2016 
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LOWER SHORE WORKFORCE INVESTMENT BOARD 

Reference: 

Appointed by: 

Functions: 

Number/Term: 

Compensation: 

Meetings: 

Special Provisions: 

Staff Contact: 

(Previously Private Industry Council Board - PIC) 

Workforce Investment Act of 1998, Section 117 

County Commissioners 

Advisory/Regulatory 
Provide education and job training opportunities to eligible adults, youth 
and dislocated workers who are residents of Somerset, Wicomico and 
Worcester counties. 

24 - 5 Worcester County, 7 At-Large (by Tri-County Council), 12 Other 
2, 3 or 4-year terms; Terms expire September 30 

None 

Quarterly (January, April, July, October) on the 2"d Wednesday 

Board must be at least 51 % business membership. 
Chair must be a businessperson 

Lower Shore Workforce Alliance 
Milton Morris, Workforce Director (410-341-3835, ext 6) 
One-Stop Job Market, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804 

Current Members (Worcester County- also members from Wicomico, Somerset and Tri-County Council): .n.\, 

·--- si5r""' 
Name Term Representing Rt D,n\c.\t£.-

u inessRe n 

Donna Weaver 
Geoffrey Failla 
Jason Cunha 

Bishopville 
Berlin 
Whaleyville 
Pocomoke 

*12, 12-16 
*08-09-13, 13-17 
*15-18 
*16-18 

Private Business Rep. 
Business Rep. 
Business Rep. 
Business Rep. 

Prior Members: Since i' Ste. a~v\J - ~i.usl- RJ.p. ~W\-

Baine Yates 
Charles Nicholson (98-00) 
Gene Theroux (97-00) 
Jackie Gordon (98-00) 
Caren French (97-01) 
Jack Smith (97-01) 
Linda Busick (98-02) 
Edward Lee (97-03) 
Joe Mangini (97-03) 
Linda Wright (99-04) 
Kaye Holloway (95-04) 
Joanne Lusby (00-05) 
William Greenwood (97-06) 
Gabriel Purnell (04-07) 
Walter Kissel (03-07) 

Heidi Kelley (07-08) 
Bruce Morrison (05-08) 
Margaret Dennis (08-12) 
Ted Doukas (03-13) 
Diana Nolte (06-14) 
John Ostrander (07-15) 

All At-Large Appointments made by Tri-County Council (TCC) as of7/1/04 

- Mu~~ 
- >10;( ~,rr1,l1 
- (l)Mr.,K(,/,.vi',.,j 

- TfG.Jiu, or 

-Lcj°1Shl..r 

Updated: February 16, 2016 
Printed: February 17, 2016 13 



Kelly Shannahan 

(
-From: 

;ent: 
' .-o: 

Cc: 
Subject: 
Attachments: 

Hello Kelly, 

Dione Shaw <dshaw@tcclesmd.org> 
Wednesday, January 20, 2016 3:55 PM 
Kelly Shannahan 
Maria Waller; Walter Maizel 
Lower Shore Workforce Alliance - Workforce Development Board Members 
WDB Resignations.pdf 

It was great talking with you today. Copies of the resignation letters for Craig Davis and John Ostrander are attached. 

We currently have two Worcester County vacancies and are seeking individuals from these industries: 
Logistics - Sysco 
Trades -Small Independent Contractors 
Hospitality- Hotel/Motels and Restaurant 
Healthcare -AGH, Assistant Living, Coastal Hospice 
Manufacturing -- Wineries/Breweries, Dunkin Donuts 

We look forward to hearing from you in the near future. 

Thank you for all you do to help us keep our Workforce Development Board in compliance. 

Di 

()IONE SHAW 
\._.'.JPERATIONS COORDINATOR 

LOWER SHORE WORKFORCE ALLIANCE 
31901 TRl·COUNTYWAY 
SALISBURY, MARYLAND 21 804 
PHONE: 4 1 0·341-3835 
FAX: 410-341-3735 
EMAIL'. DSHAW@LSWA.ORG 
WEB: WWW.LOWERSHORE.ORG 

~ Please consider the environment before printing this email 

LEGAL DISCLAIMER: ELECTRON!CCOMMUNICAT!ONS 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

~) 
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Received 
3/4/15 

TAYLOR'S NEIGI-IBORHOOD RESTAURANT 

March 4, 2015 

11021 Nicholas Lane, Suite 1, Ocean Pines, MD 21811 

(410) 208-4260 

To: Mr. Jim Bunting 

Cc: Milton Morris 

I am writing this letter to infonn you that I must resign from my position on the 

() Lower Shore Workforce Investment Board. Thank you for your understanding 

with this matter. 

Sincerely, 

Craig Davis 

Owner 

Taylor's Neighborhood Restaurant 

443-235-4601 cell 



Reference: 

Appointed by: 

Functions: 

Number/Term: 

Compensation: 

Meetings: 

SOCIAL SERVICES BOARD 

Human Services Article - Annotated Code of Maryland - Section 3-501 

County Commissioners 

Advisory 
Review activities of the local Social Services Department and make 
recommendations to the State Department of Human Resources. 
Act as liaison between Social Services Dept. and County Commissioners. 
Advocate social services programs on local, state and federal level. 

None - (Reasonable Expenses for attending meetings/official duties) 

1 per month (Except June, July, August) 

Special Provisions: Members to be persons with high degree of interest, capacity & 
objectivity, who in aggregate give a countywide representative character. 
Maximum 2 consecutive terms, minimum 1-year between reappointment 
Members must attend at least 50% of meetings 
One member (ex officio) must be a County Commissioner 
Except County Commissioner, members may not hold public office. 

Staff Contact: Peter Buesgens, Director of Social Services - (410-677-6806) 

Current Members: 

Member's Name Nominated By Resides Years of Termfs) 'v-.v:i"" (J, w -
~-nil'1 

Wes McCabe D-3, Church Berlin 
Nancy Howard D-7, Gulyas Ocean City 
Judy Stinebiser At-Large Ocean Pines 
Tracey Cottman D-1, Lockfaw Pocomoke City 
Arlette Bright D-2, Purnell West Ocean City 
Cathy Gallagher D-5, Boggs Ocean Pines 
Diana Purnell ex officio - Commissioner 
Faith Coleman D-4, Elder Snow Hill 
Harry Hammond D-6, Bunting Bishopville 

"' = Appointed to fill an unexpired tenn 

13-16 \ul'>~ I 
*09-10, 10-13, 13-16 1 v\') \,1 t> \lo 13-16 
* 15-17 
*11, 11-14, 14-17 
*13-14, 14-17 
14-18 
15-18 
15-18 

Updated: AubTUSI 4, 2015 
Printed: March 28, 2016 
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n Prior Members: (Since 1972) 

() 

I I 
\___,,I 

James Dryden 
Sheldon Chandler 
Richard Bunting 
Anthony Purnell 
Richard Martin 
Edward Hill 
John Davis 
Thomas Shockley 
Michael Delano 
Rev. James Seymour 
Pauline Robertson 
Josephine Anderson 
Wendell White 
Steven Cress 
Odetta C. Perdue 
Raymond Redden 
Hinson Finney 
Ira Hancock 
Robert Ward 
Elsie Bowen 
Faye Thomes 
Frederick Fletcher 
Rev. Thomas Wall 
Richard Bundick 
Carmen Shrouck 
Maude Love 
Reginald T. Hancock 
Elsie Briddell 
Juanita Merrill 
Raymond R. Jarvis, ill 
Edward 0. Thomas 
Theo Hauck 
Marie Doughty 
James Taylor 
K. Bennett Bozman 
Wilson Duncan 
Connie Quillin 
Lela Hopson 
Dorothy Holzworth 
Doris Jarvis 
Eugene Birckett 
Eric Rauch 
Oliver Waters, Sr. 
Floyd F. Bassett, Jr. 
Warner Wilson 
Mance McCall 
Louise Matthews 
Geraldine Thweat (92-98) 
Darryl Hagy (95-98) 
Richard Bunting (96-99) 
John E. Bloxom (98-00) 
Katie Briddell (87-90, 93-00) 
Thomas J. Wall, Sr. (95-01) 
Mike Pennington (98-01) 
Desire Becketts (98-01) 

*=Appointed to fill an unexpired tenn 

SOCIAL SERVICES BOARD 
(Continued) 

Naomi Washington (01-02) 
Lehman Tomlin, Jr. (01-02) 
Jeanne Lynch (00-02) 
Michael Reilly (00-03) 
Oliver Waters, Sr. (97-03) 
Charles Hinz (02-04) 
Prentiss Miles (94-06) 
Lakeshia Townsend (03-06) 
Betty May (02-06) 
Robert "BJ" Corbin (01-06) 
William Decoligny (03-06) 
Grace Smearman (99-07) 
Ann Almand (04-07) 
Norma Polk-Miles (06-08) 
Anthony Bowen (96-08) 
Jeanette Tressler (06-09) 
Rev. Ronnie White (08-10) 
Belle Redden (09-11) 
E. Nadine Miller (07-11) 
Mary Yenney (06-13) 
Dr. Nancy Dorman (07-13) 
Susan Canfora (11-13) 
Judy Boggs (02-14) 
Jeff Kelchner (06-15) 
Laura McDermott (11-15) 
Emma Klein (08-15) 

Updated: August 4, 2015 
Printed: March 28, 2016 
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State of Maryland 

DHI 
.d's Human Services Agency 

Peter Buesgens 
Director 

Dawn Jones 
Assistant Director 

Child Support 

Ellen Payne 
Assistant Director 

Family Investment 

Mary Beth Quillen 
Assistant Director 

Administration 

Roberta Baldwin 
Assistant Director 

Services 

MAIN OFFICE 
299 Commerce Street 

P.O. Box 39 
Snow Hill, Maryland 21863 

Telephone: 410-677-6800 
Fax: 410- 677-6810 
TTY: 410-677-6800 

E-Mail: 
wordss.wordss@maryland.gov 
Website: www.dhr.state.md.us 

Equal Opportunity Employer 

D E P A R T M E N T O l· H U M A N R E S O U R C E S 

Worcester County 
Department of Socia l Serv i ces 

March 22, 2016 
RECEIVED 

MAR 2 8 20 16 

Mr. Harold Higgins Worcester County Admin 

Chief Administrative Officer 
Worcester County Government 
1 West Market Street - Room 1103 
Snow Hill, MD 21863 

RE: Worcester County Dept. of Social Services Board Member 
- Mr. Wes McCabe 

Dear Mr. Higgins, 

I am writing regarding Advisory Board membership of Mr. Wes McCabe. He was 
appointed to the Worcester County Advisory Board by the Worcester County 
Commissioners to represent District 3. Mr. McCabe's term will be expiring June 
30, 2016 and has decided not to be recommended for an additional term. He has 
been an excellent asset and we appreciate his time and commitment to our board. 

It is important that we keep membership at full capacity; therefore, we are asking 
the Commissioner to appoint a new member to replace Mr. Wes McCab~ 

Please contact me if you would like to discuss this further. Thank you for your time 
with this matter. 

Sincerely, 

PJB:cmc 

CC: Kelly Shannahan, Assistant Chief Administrative Officer 

Larry Hogan, Governor • Boyd Rutherford, Lt. Governor • Sam Malhotra, Secretary l ~ 



State of Maryland 

r.>HI 
, •• d's Human Services Agency 

Peter Buesgens 
Director 

Dawn Jones 
Assistant Director 

Child Support 

Ellen Payne 
Assistant Director 

Family Investment 

Mary Beth Quillen 
Assistant Director 

Administration 

Roberta Baldwin 
Assistant Director 

Services 

MAIN OFFICE 

299 Commerce Street 
P.O. Box 39 

Snow Hill, Maryland 21863 

Telephone: 410-677-6800 
Fax: 410- 677-6810 

TTY: 410-677-6800 

E-Mail: 
wordss.wordss@maryland.gov 
Website: www.dhr. state.md.us 

Equal Opportunity Employer 

DEPARTMENT OF HUMAN RESOURCES 

Worcester County 
Depa rtment of Social Service s 

March 22, 2016 
RECEIVED 

MAR 2 8 2016 

Mr. Harold Higgins Worcester County Admin 

Chief Administrative Officer 
Worcester County Government 
I West Market Street - Room 1103 
Snow Hill, MD 21863 

RE: Worcester County Dept. of Social Services Board Member 
- Ms. Nancy Howard 

Dear Mr. Higgins, 

I am writing regarding Advisory Board membership of Ms. Nancy Howard. She 
was appointed to the Worcester County Advisory Board by the Worcester 
County Commissioners to represent District 7. Ms. Howard's term will be 
expiring June 30, 2016 and has met the maximum consecutive terms permitted to 
our board. She has been an excellent asset and we appreciate her time and 
commitment to our board as both a member and chairperson. 

It is important that we keep membership at full capacity; therefore, we are asking 
the Commissioner to appoint a new member to replace Ms. Nancy Howard. 

Please contact me if you would like to discuss this further. Thank you for your 
time with this matter. 

Sincerely, 

PJB:cmc 

CC: Kelly Shannahan, Assistant Chief Administrative Officer 

Larry Hogan, Governor • Boyd Rutherford, Lt. Governor • Sam Malhotra, Secretary 
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State of Maryland 

DHI 
~•d's Human Services Agency 

Peter Buesgens 
Director 

Dawn Jones 
Assistant Director 

Child Support 

Ellen Payne 
Assistant Director 

Family Investment 

Mary Beth Quillen 
Assistant Director 

Administration 

Roberta Baldwin 
Assistant Director 

Services 

MAIN OFFICE 
299 Commerce Street 

P.O. Box 39 
Snow Hill, Maryland 21863 

Telephone: 410-677-6800 
Fax: 410- 677-6810 
TTY: 410-677-6800 

E-Mail: 
wordss.wordss@maryland.gov 
Website: www.dhr.state.md.us 

Equal Opportunity Employer 

D E P A R 1 M E N 1 ( l J I I U M A N R E S O U R C I: S 

March 22, 2016 

Mr. Harold Higgins 

Worcester County 
Department of Social Services 

RECEIVED 
MAR 2 8 2016 

Worcester County Admln 

Chief Administrative Officer 
Worcester County Government 
1 West Market Street - Room 1103 
Snow Hill, MD 21863 

RE: Worcester County Dept. of Social Services Board Member 
- Ms. Judy Stinebiser 

Dear Mr. Higgins, 

I am writing regarding Advisory Board membership of Ms. Judy Stinebiser. She 
was appointed to the Worcester County Advisory Board by the Worcester County 
Commissioners as an At-Large member. Ms. Stinebiser's term will be expiring 
June 30, 2016 and has decided not to be recommended for an additional term. She 
has been an excellent asset and we appreciate her time and commitment to our 
board. 

It is important that we keep membership at full capacity; therefore, we are asking 
the Commissioner to appoint a new member to replace Ms. Judy Stinebiser. 

Please contact me if you would like to discuss this further. Thank you for your time 
with this matter. 

Sincerely, 

. Buesgens, LCSW-C 
Dir ct r 

PJB:cmc 

CC: Kelly Shannahan, Assistant Chief Administrative Officer 

Larry Hogan, Governor • Boyd Rutherford, Lt. Governor • Sam Malhotra, Secretary ~Q 
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WATER AND SEWER ADVISORY COUNCIL 
OCEAN PINES SERVICE AREA 

Reference: County Commissioners' Resolution of November 19, 1993 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: Expense allowance for meeting attendance as authorized in the budget. 

Meetings: Monthly 

Special Provisions: Must be residents of Ocean Pines Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
John Ross - (410-641-5251) 

Current Members: 
Name 
Gail Blazer 
Fredenck Stiehl 
Mike Hegarty 
Michael Reilly 
James Spicknall 

Prior Members: (Since 1993) 

Andrew Bosco (93-95) 
Richard Brady (96-96, 03-04) 
Michael Robbins (93-99) 
Alfred Lotz (93-03) 
Ernest Armstrong (93-04) 
Jack Reed (93-06) 
Fred Henderson (04-06) 
E. A. "Bud" Rogner (96-07) 
David Walter (06-07) 
Darwin "Dart" Way, Jr. (99-08) 
Aris Spengos (04-14) 

• = Appointed to fill an unexpired term 

Resides 
Ocean Pines 

cean Pines 
Ocean Pines 
Ocean Pines 
Ocean Pines 

Years ofTerm(s) 
07-11 11-15 
*06-08-12, 12-16 
*08-09-13, 13-17 
*14-17 
07-10-14, 14-18 

Updated: January 6, 2015 
Printed: January 6, 2015 
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Reference: 

Appointed by: 

Function: 

Number/Term: 

Compensation: 

COMMISSION FOR WOMEN 

Public Local Law CG 6-10 I 

County Commissioners 

Advisory 

11/3-year terms; Terms Expire December 31 

None 

Meetings: At least monthly (3'' Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

Special Provisions: 7 district members, one from each Commissioner District 
4 At-large members, nominations from women's organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social 
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Contact: Eloise Henry-Gordy, Chair 
Worcester County Commission for Women - P .0. Box 1712, Berlin, MD 21811 

Current Members· 
Member's Name 
Laura McDermott 

Alice Jean Ennis 
Eloise Henry-Gordy 
Corporal Lisa Maurer 
Debbie Farlow 
Teola Brittingham 
Michelle Bankert 

Prior Members: Since 1995 

Ellen Pilchard' (95-97) 
Helen Henson' (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinson' (95-97) 
Helen Fisher' (95-98) 
Bernard Bond' (95-98) 
Jo Campbell' (95-98) 
Karen Holck' (95-98) 
Judy Boggs' (95-98) 
Mary Elizabeth Fears' (95-98) 
Pamela McCabe' (95-98) 
Teresa Hammerbacherc (95-98) 
Bonnie Platter (98-00) 
Marie Velong' (95-99) 

~ = Appointed to fill an unexpired term 
= Charter member 

Nominated By Resides 
D-1, Lockfaw Pocomoke Cit 

' 
er Snow Hill 

At-Lar~- Ocean City 
ept of Social Services 

Board of Education 
D-5, Bertino Ocean Pines 
At-Large Pocomoke 
At-Large Snow Hill 
Public Safety - Sheriff's Office 
Health Department 
D-2, Purnell Berlin 
D-3, Church West Ocean City 
D-6, Bunting Berlin 
D-7 Mitrecic Ocean Cit 
At-Large Berlin 

Carole P. Voss (98-00) 
Martha Bennett (97-00) 
Patricia llczuk-Lavanceau (98-99) 
Lil Wilkinson (00-01) 
Diana Purnell' (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Trader' (95-02) 
Heather Cook (01-02) 
Vyoletus Ayres (98-03) 
Terri Taylor (01-03) 
Christine Selzer (03) 
Linda C. Busick (00-03) 

Years of Term{s} 
*11-13, 13-16 
*15-16 
13-1 

13-16 
*09-11-14, 14-17 
14-17 
08-11-14, 14-17 
*13-14, 14-17 
*13-14, 14-17 
*16-18 
*14-15, 15-18 
15-18 
12-15, 15-18 

4-15, 15-18 

Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 

( 

Teole Brittingham (97-04) 
Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
Sharyn O'Hare (97-04) 
Patricia Layman (04-05) 
Mary M. Walker (03-05) 
Norma Polk Miles (03-05) 
Roseann Bridgman (03-06) 
Sharon Landis (03-06) 

Updated: February 16, 2016 
Printed: February 17, 2016 
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Prior Members: Since 1995 (continued) 

Dr. Mary Dale Craig (02-06) 
Dee Shorts (04-07) 
Ellen Payne (01-07) 
Mary Beth Quillen (05-08) 
Marge SeBour (06-08) 
Meg Gerety (04-07) 
Linda Dearing (02-08) 
Angela Hayes (08) 
Susan Schwarten (04-08) 
Marilyn James (06-08) 
Merilee Horvat (06-09) 
Jody Falter (06-09) 
Kathy Muncy (08-09) 
Germaine Smith Gamer (03-09) 
Nancy Howard (09-10) 
Barbara Witherow (07-10) 
Doris Moxley (04-10) 
Evelyne Tyndall (07-10) 
Sharone Grant (03-10) 
Lorraine Fasciocco (07-10) 
Kay Cardinale (08-10) 
Rita Lawson (05-11) 
Cindi McQuay (10-11) 
Linda Skidmore (05-11) 
Kutresa Lankford-Purnell (10-11) 
Monna Van Ess (08-11) 
Barbara Passwater (09-12) 
Cassandra Rox (11-12) 
Diane McGraw (08-12) 
Dawn Jones (09-12) 
Cheryl K. Jacobs (11) 
Doris Moxley (10-13) 
Kutresa Lankford-Purnell (I 0-12) 
Terry Edwards (10-13) 
Dr. Donna Main (10-13) 
Beverly Thomas (10-13) 
Caroline Bloxom (14) 
Tracy Tilghman (11-14) 
Joan Gentile (12-14) 
Carolyn Dorman (13-16) 
Arlene Page (12-15) 
Shirley Dale (12-16) 

~ "" Appointed to fill an unexpired tenn 
"" Charter member 

Updated: February 16, 2016 
Printed: February 17, 2016 



Kelly Shannahan 

From: 
(-',ent: 

..-o: 
Subject: 

Lora Henry-Gordy <henrygordy1954@yahoo.com> 
Monday, April 11, 201612:12 PM 
Kelly Shannahan 
WCCW Commissioners 

Good afternoon Mr. Shannahan , 

We have 2 vacancies that needs to be filled. 
Dawn Hodge has resigned due to her increased responsibilities . 
Dawn Hodges is At Large (North) 14 -16. We need to have someone to finish out her term. 

We also have a vacancy for District 1 - Lockfaw, 15 -16 . 

At this time I have no nominees. We are asking individuals if they are interested. 

Sincerely, 
L. Eloise Henry-Gordy 

l,~) 

1 
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............. ~~~~---..... 
RECEIVED 

APR 1 8 2016 

Worcester County Admin 

Madison J. Bunting, Jr. President 
Worcester County Commissioners 
Government Center 
One West Market Street 
Snow Hill, Maryland 21863 

Dear Jim: 

307 Ann Drive 
Berlin, Mary land 21811 
April 14, 2016 

I am writing to inform the Commissioners that due to health issues I find that I must 
resign as a member of the Worcester County Commission for Women. 

I have enjoyed serving on the commission and intend to continue to support their 
projects. The leadership of Eloise Henry-Gordy is exemplary. 

I thank the County Commissioners for giving me the opportunity to serve our 
community. 

Sin{'~f1 
Carol P. Rose 

cc: Eloise Henry-Gordy 
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TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcesler.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, C PA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MITRECIC 

DIANA PURNELL 

TO: 
FROM: 
SUBJECT: 

~ore.est.er filount~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

S N OW HILL, M ARYLAND 

21863-11 95 

June 15, 2016 

Worcester County Commissioners 
Kelly Shannahan, Assistant Chief Administrative Officer 
Resolution of Support for MQ-4C Triton at Wallops 

~J. 

****************************************************************************** 

At your meeting of June 7, 2016 during the discussion regarding the Wallops Flight 
Facility in Virginia being considered as the East Coast Forward Operating Base for the MQ-4C 
Triton Urunanned Aircraft System, Committee Chainnan Peter Bale requested that the County 
Commissioners consider adopting a resolution of support similar to that which was submitted by 
the Accomack County Board of Supervisors. In response, Deputy Director of Economic 
Development Jolm Azzolini and Public Infonnation Officer Kim Moses have drafted the attached 
resolution for your consideration. 

Thank you for your consideration of this resolution. If you should have any questions or 
concerns, please feel free to contact me. 

Citizens and Government Working Together \ 



n RESOLUTION NO. 16 -

RESOLUTION OF SUPPORT FOR SELECTION OF THE 
WALLOPS FLIGHT FACILITY AS THE EAST COAST 

FORWARD OPERA TING BASE FOR MQ-4C TRITON UNMANNED AIRCRAFT 

WHEREAS, the Wallops Flight Facility in Virginia is being considered as the East Coast 
Forward Operating Base for the MQ-4C Triton unmanned aircraft system (UAS), and awarding 
the Triton Unmanned Aerial Vehicle (UA V) contract to Wallops Island will have a positive 
economic impact on Worcester County, Maryland through the addition of new highly skilled 
residents; and 

WHEREAS, the Board of County Commissioners ofWorcester County, Maryland 
recognize that Wallops Flight Facility is uniquely positioned in the mid-Atlantic region and has 
many positive attributes that enable UAS endeavors to flourish, which include a rural 
environment with no encroachment issues, uncrowded airspace, less adverse weather conditions 
and lower cost in home development and cost ofliving. 

WHEREAS, Wallops Island has an extensive background with UAV activity, and thus 
awarding this contract will expand the scope and size of the aerospace industry on the Lower 
Eastern Shore, providing a platform for future contract considerations, and positively impacting 
economic development across the Eastern Shore as aerospace contractors locate to the area; and 

0 WHEREAS, Wallops is located just south ofWorcester County, Maryland on the Eastern 

l) 

Shore of Virginia less than 100 miles from the fleet concentration area in Hampton Roads where 
Naval aviation already has a well-established presence at Wallops, with E-2 and C-2 aircraft 
using Wallops on a routine basis for fleet carrier landing practice; and 

WHEREAS, basing the first operation of Triton at Wallops would locate those aircraft in 
close proximity to NAS Patuxent River and Naval Air Combat Systems Command, where the 
Triton was developed and tested and would also locate them in close proximity to the fleet at 
Naval Station Norfolk, the Master Jet Base at NAS Oceana, and the entire Virginia Capes 
operating area; and 

WHEREAS, basing Triton in close proximity to these other Navy facilities, headquarters, 
and operating forces will create synergies and facilitate faster integration of Triton into the 
Navy's battle network, and Wallops' location provides a superior base of operations for 
conducting maritime surveillance missions throughout the entire Atlantic seaboard; and 

WHEREAS, Wallops, centrally located in the Mid-Atlantic, is an ideal site for basing 
unmanned aircraft, as it enjoys uncrowded airspace, has two 8,000-foot runways, and the 
taxiways and apron space to support additional aircraft, thus Wallops is ready to accommodate 
Triton with minimal additional construction; and 

Page 1 of2 
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