
Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 

WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

January18th, 2022 

Item # 
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion regarding the request to hire a Plant Operator Trainee for the Public Works 

Department, and certain personnel matters; receiving legal advice from Counsel; and performing 
administrative functions 

10:00 -   Call to Order, Prayer (Pastor George Patterson of Ocean City),   Pledge of Allegiance 
10:01 -   Report on Closed Session; Review and Approval of Minutes of the January 11, 2022 Meeting 
10:02 -        Commendations: Noah Fisher, Stephen Decatur High School, 2021 Maryland 2A State Tennis 

Champion;  Retirements of Dr’s Mary and Paul Fleury of Pocomoke  
  1                    

10:05 -        Consent Agenda 
                   (Public Works Mystic Harbor Wastewater Membrane Modules, Local Behavioral Health proposal agreement with Open Arms   
                         and Hearts Health Services, LLC, Public Safety Radio System Interference Mitigation, MD 911 Board Project #22 106, 148,  
                         153, 174, 175, 176, 177) 

        2-11  
10:10 -  Chief Administrative Officer: Administrative Matters  

     (AXON Police Body Camera Presentation, Building Lease Agreement for Office of Tourism and Economic Development,    
       Maryland Agricultural Land Preservation Foundation, Bay Bridge Replacement Draft Resolution, State Law Sprinkler  
       Discussion, Upcoming Board Appointments) 

12-17 
10:30 -       Public Hearing: Notice of Introduction Bill 21-9 Hotel Rental Tax Revision 
10:45 -    Public Hearing: Requested for Reclassification of Atlantic Coastal Bays Critical Area 
11:00 -    Public Hearing: Requested for Amendment to Pocomoke Water and Sewerage Plan 
11:30 -    Questions from the Press; County Commissioner’s Remarks 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 
 
 
 
 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live


 

 

Minutes of the County Commissioners of Worcester County, Maryland 
 

January 11, 2022 
 
Joseph M. Mitrecic, president 
Theodore J. Elder, vice president 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church (absent) 
Joshua C. Nordstrom 
Diana Purnell 
 

Following a motion by Commissioner Nordstrom, seconded by Commissioner Bertino, 
with Commissioner Church absent, the commissioners unanimously voted to meet in closed 
session at 9:00 a.m. in the Commissioners’ Conference Room to discuss legal and personnel 
matters permitted under the provisions of Section 3-305(b)(1) and (7) of the General Provisions 
(GP) Article of the Annotated Code of Maryland and to perform administrative functions 
permitted under the provisions of Section GP 3-104. Also present at the closed session were 
Chief Administrative Officer Weston Young, Deputy Chief Administrative Officer Joe Parker, 
County Attorney Roscoe Leslie, Public Information Officer Kim Moses, Human Resources 
Director Stacey Norton, Warden Fulton Holland, and Assistant Warden Shytina Drummond. 
Topics discussed and actions taken included the following: continued advertising for a project 
manager within the Maintenance Division of Public Works; promoting Fire Marshal Investigator 
III Rob Korb to deputy fire marshal and advertising to fill one fire marshal investigator III 
position; reviewing other personnel matters; receiving legal advice from counsel; and performing 
administrative functions, including discussing board appointments. 

 
Following a motion by Commissioner Bertino, seconded by Commissioner Nordstrom, 

the commissioners unanimously voted to adjourn their closed session at 9:33 a.m. 
 
Commissioner Church was absent from the meeting. 
 
After the closed session, the commissioners reconvened in open session. Commissioner 

Mitrecic called the meeting to order, and following a morning prayer by Pastor Dale Brown of 
the Community Church of Ocean Pines and pledge of allegiance, announced the topics discussed 
during the morning closed session. 

 
The commissioners reviewed and approved the open and closed session minutes of their 

December 7, 2021 meeting as presented. 
 
The commissioners presented a proclamation to Tyler Phillips of Big Brothers Big Sisters 

of the Eastern Shore recognizing January as Mentoring Month and encouraging adults in the 
community to consider becoming mentors to help ensure positive outcomes for young people. 

 
Upon a motion by Commissioner Bertino, the commissioners unanimously approved as a 

consent agenda the item numbers 2 and 4 as follows: approving bid specifications for the general 



 

 2 Open Session – January 11, 2022 

rehabilitation of a single-family home in the Snow Hill historic District; and lowering the speed 
limit on Taylor Landing Road from 50 mph 25 mph in the areas between Rt. 12 and Box Iron 
Road and from Mailbox #6573 to the roadway’s end, and from 50 mph to 40 mph from Box Iron 
Road to Mailbox #6573 in response to the findings of a speed study conducted December 13-20, 
2021. 

 
The commissioners met with Recreation and Parks Director Kelly Rados to discuss 

awarding the contract for the lighting project at the Northern Worcester Athletic Complex to 
Musco. Commissioner Bertino stated that a project of this cost should be bid. In response to 
questions by Commissioner Bertino and comments by Commissioner Mitrecic, Ms. Rados 
advised that Musco was awarded the national and state bid for similar projects.  

Following some discussion, a motion by Commissioner Bertino to bid the lighting project 
failed 2-4, with Commissioners Bertino and Bunting voting in favor of the motion and 
Commissioners Elder, Mitrecic, Nordstrom, and Purnell voting in opposition.  

Upon a motion by Commissioner Elder, the commissioners voted 4-2, with 
Commissioners Elder, Mitrecic, Nordstrom, and Purnell voting in favor and Commissioners 
Bertino and Bunting voting in opposition to waive the standard bid process and accept the 
contract from Musco at a total cost of $483,562.  

 
Pursuant to the request of Human Resources Director Stacey Norton and upon a motion 

by Commissioner Nordstrom, the commissioners approved the new policy for retirees over 65 in 
the CareFirst Medicare Advantage Plan. This plan was approved by the commissioners on March 
12, 2021 and became effective January 1, 2022. 

 
Pursuant to the request of County Attorney Roscoe Leslie and upon a motion by 

Commissioner Bertino, the commissioners unanimously adopted Resolution No. 22-1 
establishing the annual salary ($9,500) and allowances ($1,600) for Worcester County Orphan’s 
Court judges for the 2022-2026 term. 

In response to a question by Commissioner Mitrecic, Mr. Leslie advised that the annual 
salary for the commissioners will automatically increase for the 2022-2026 term equivalent to 
the cost-of-living increases awarded to County employees during the prior term unless the 
commissioners take action prior to February not to accept the increase. In the interest of full 
disclosure, Commissioner Bertino clarified that the commissioners’ current annual salary is 
$26,000, and this will automatically increase to $28,277 if no action is taken on this matter. 

 
Pursuant to the request of Deputy Chief Administrative Officer Joseph Parker and upon a 

motion by Commissioner Bertino, the commissioners unanimously adopted Resolution No. 22-2 
establishing the annual salary ($101,200) and allowances for the Worcester County Sheriff for 
the 2022-2026 term.  

 
The commissioners met with County Engineer Bill Bradshaw to discuss awarding 

contracting services for phase II of building improvements at the County Jail to the low bidder, 
Bancroft Construction, at a cost of $11,181,315, plus additional commissioning, incentive, and 
owner contingency for a total estimated cost of $12,015,419. In response to concerns raised by 
Commissioner Nordstrom in response to an email from Joe Zimmer, president of a mechanical 
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contracting company located in Salisbury, Mr. Bradshaw advised that both Mr. Zimmer and 
Bancroft have regional offices in Salisbury and are equally qualified to complete the scope of 
work. However, the proposal from Mr. Zimmer would result in an additional project cost of 
$173,285.   

Commissioner Bunting questioned whether this project could be amended to potentially 
incorporate Sheriff’s Office space for processing, given the reduction in Immigration and 
Customs Enforcement (ICE) revenues and the $32 million cost to construct new public safety 
offices.  Warden Fulton Holland explained that renovations are to be made to the main facility in 
the Jail, which is roughly 40 years old, and all of the units in that section of the facility are 
needed to house inmates. In response to questions by Commissioner Elder, Mr. Bradshaw 
advised that this project includes adding conditioning to the multi-purpose rooms; however, the 
State of Maryland will not provide funding for this project if the County opts to provide 
conditioning to the cellblocks.  

Following some discussion and upon a motion by Commissioner Purnell, the 
commissioners unanimously awarded the low bid for phase II of County Jail building 
improvements to Bancroft Construction at a total estimated cost of $12,015,419.    

 
Information Technology Director Brian Jones updated the commissioners on the status of 

grants totaling up to $71,600,000 for broadband infrastructure projects in unserved and 
underserved areas of the County, which have been won but not yet distributed to the County, 
grants currently under consideration, and upcoming grants for which the County plans to apply, 
along with the $1 million County loan to Talkie Communications. In response to comments by 
Commissioner Mitrecic, Chief Administrative Officer Weston Young confirmed that the 
commissioners previously authorized staff to apply for a Maryland Infrastructure grant of up to 
$20 million and to utilize $2 million in ARPA funds as a County match. Mr. Jones confirmed 
that it would cost roughly $67.6 million to extend broadband to all underserved and unserved 
areas of the County due to a 30% increase in costs following the original estimate. For example, 
he noted that it would have cost $52 million last year for the fiber build. 

Commissioner Bertino requested staff provide the commissioners with maps identifying 
the location of broadband projects and new customers during future updates. In response to 
questions by Commissioner Bertino, Mr. Jones confirmed that Talkie Communications has paid 
out-of-pocket for all the work completed to date to extend broadband in the south end of the 
County. In response to a question by Commissioner Nordstrom, Mr. Jones gave an update on the 
broadband project in the Pocomoke area, noting that Talkie has received a 100 percent 
commitment from residents in the areas where they are running fiber, and Talkie is awaiting the 
distribution of RDOF funds to complete construction and hook up the remaining homes. In 
response to comments by Commissioner Bunting, Mr. Jones confirmed that the NITA grant of 
$18 million to complete a broadband project in Bishopville is pending, and Talkie has agreed to 
pay the grant match required to be eligible for these funds.  

 
The commissioners reviewed a letter from Heather Harmon Disque, Regional 

Entomologist for the Maryland Department of Agriculture (MDA) Office of Forest Pest 
Management (FPM), advising that her office has identified 15 areas where gypsy moth 
populations may cause defoliation in Worcester County and to seek the Commissioners’ interest 
in participating in a gypsy moth aerial suppression project in spring 2022. She further noted that, 
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if the Commissioners agree to participate in the treatment program, the County’s estimated 
portion of the 25% cost share would be approximately $36,075 for 2,405 acres of non-state-
owned lands in the County. Following some discussion and upon a motion by Commissioner 
Elder, the Commissioners unanimously approved the 25% local cost share as an authorized over-
expenditure for the gypsy moth aerial suppression project to be conducted in Worcester County. 
 

The commissioners met with Mr. Young to discuss a request from Ocean City Mayor 
Rick Meehan for the commissioners to request the Maryland State Legislature to change the 
State law that would give the commissioners the authority to increase the County room tax from 
five percent to a maximum of six percent, which would allow the town to cover future tourism-
related expenses, including the potential investment by the town in a new indoor sports facility. 
Mr. Young clarified that the town is not asking the County to raise the room tax by one percent 
at this time, but rather to have the ability to raise said tax by up to one percent. Commissioner 
Mitrecic reviewed room tax rates in neighboring jurisdictions, which range from a low of eight 
percent in Rehoboth to 14.95% in Washington, D.C. In response to a question by Commissioner 
Bunting, Mr. Leslie confirmed that if the State legislature approves this request, it would require 
a unanimous vote from the commissioners to raise the room tax rate. 

Following some discussion and upon a motion by Commissioner Nordstrom, the 
commissioners voted 4-2, with Commissioners Bertino and Bunting voting in opposition, to send 
a letter requesting a change in State law as requested.  

 
The Commissioners met with Environmental Programs Director and Sewer Committee 

representative Bob Mitchell to review a request from Hugh Cropper on behalf of Sea Oaks 
Village, LLC for allocation of 10 equivalent dwelling units (EDUs) of sanitary sewer service 
from the Mystic Harbour Sanitary Service Area (SSA) to serve phase II of the project, which is 
identified on Tax Map 26 as Parcel 274. Mr. Mitchell advised that 110 EDUs within the Mystic 
Harbour SSA have currently been allocated for phases I and II of the development, and 46 
remaining EDUs are available in Area 2 (south of the airport) are available if the commissioners 
choose to approve this request. 

After much discussion and upon a motion by Commissioner Bunting, the Commissioners 
unanimously approved Option 1 to approve the allocation of 10 EDUs to the property by 
utilizing sewer EDUs from the Single Family Dwelling category from Area 1, which will require 
the owner to connect to Mystic Harbour water and purchase 10 water EDUs to compliment the 
sewer allocation. 
 

Public Works Director Dallas Baker introduced the commissioners to Public Works 
Deputy Director Chris Clasing, who replaced John Ross who retired in December 2021. Pursuant 
to the recommendation of Mr. Baker and upon a motion by Commissioner Bertino, the 
commissioners unanimously approved the Mystic Harbour Service Area Sea Oaks Turnover 
Documents to accept the water and sewer infrastructure from Sea Oaks for phase I.  

 
Pursuant to the request of Tourism and Economic Development Director Melanie Pursel 

and upon a motion by Commissioner Bertino, the commissioners voted 5-1, with Commissioner 
Bunting voting in opposition, to send a letter to the Eastern Shore Delegation requesting the 
introduction of State legislation that would grant small alcohol manufactures the ability to obtain 
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a Class L license from the Worcester County Liquor Board. In response to comments by 
Commissioner Bunting, Ms. Pursel advised that this would allow the business to offer other 
Maryland-made manufacturer’s products along with their own. For example, a local winery 
would be able to diversify their products to sample and sell State-made spirts.  

 
The Commissioners reviewed and discussed various board appointments. 
Upon a nomination by Commissioner Bunting, the commissioners unanimously agreed to 

appoint Richard Wells to the Planning Commission, and on behalf of Commissioner Mitrecic to 
reappoint Ashley Harrison to the Economic Development Advisory Board, Jake Mitrecic to the 
Housing Review Advisory Board, and Lauren Taylor to the Tourism Advisory Committee.  

Upon a nomination by Commissioner Elder, the commissioners unanimously agreed to 
appoint Joseph Stigler to the Recreation Advisory Board. 

Upon a nomination by the Library Board and a motion by Commissioner Bertino, the 
commissioners unanimously agreed to appoint Kathryn Culbertson of Snow Hill and reappoint 
Nancy Howard of Ocean City to the Library Board. 

 
The Commissioners met with Finance Officer Phil Thompson and Chris Hall of TGM 

Group, LLC, Certified Public Accountants to review the County's Annual Comprehensive 
Financial Report (ACFR) for the Fiscal Year ending June 30, 2021. Mr. Thompson stated that 
this document represents the County's fiscal report card, stat sheet, and fiscal state of the County, 
all in one document, and County staff send the ACFR to more than 100 entities the County does 
business with, as well as international bond rating firms, Moody's, Fitch, and Standard & Poors, 
which use this data to assign the County's credit rating, the financial analysts and institutions that 
currently hold or bid on the County's bond offerings, and most importantly make it available to 
the public on the County website at www.co.worcester.md.us. Mr. Thompson then announced 
that the County was awarded the Certificate of Achievement for Excellence in Financial 
Reporting for the thirteenth consecutive year by the Government Finance Officers Association 
(GFOA) of the United States and Canada for its ACFR for FY20. This award is the highest form 
of recognition awarded to local governments in the areas of accounting and financial reporting 
and assures the users of the County's financial statements that the County is complying with the 
most recent accounting and finance pronouncements in a format that is widely acceptable. He 
recognized key members of the finance team, Budget Officer Candace Savage, Assistant Finance 
Officer Jessica Wilson, Tax Manager Michelle Carmean, Enterprise Fund Controller Barbara 
Hitch, and Senior Budget Accountant Kim Reynolds, for the dedication and knowledge they 
provide and for the support and guidance that Mr. Higgins and the Commissioners have given to 
staff, noting that it would not be possible to accomplish this without their dedication to 
excellence in financial reporting.  

Mr. Hall reviewed the Independent Auditors' Report, issuing Worcester County an 
unmodified opinion (previously referred to as a "clean opinion"), which represents the highest 
assurance TGM can give. He then reviewed the Independent Auditor’s Report and other areas of 
the ACFR. He stated that the ACFR is the most important document the County’s financial team 
produces, and he commended them for the job they do and for partnering with TGM auditors to 
complete this project. Commissioner Mitrecic thanked Mr. Hall and his team for all their work. 
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In response to a request from Commissioner Bunting, the commissioners agreed to 
review a letter from the State Fire Marshal at their next meeting interpreting the State 
requirement to install automatic fire systems in manufactured homes used as dwelling units, as 
defined in COMAR 09.12.52.02 and directed Mr. Leslie to determine the status of the opinion to 
be rendered by the Attorney General’s Office on the legality of the State’s Attorney with regard 
to this matter. 

 
Commissioner Nordstrom announced that he will be running for reelection to the Board 

of County Commissioners of Worcester County for the 2022-2026 term. 
 
In response to concerns raised by Commissioner Mitrecic and upon a motion by 

Commissioner Bunting, the commissioners unanimously agreed to send a letter of support for 
Sandpiper to run its main line into Pocomoke.  

 
Commissioner Mitrecic stated that the Town of Ocean City has offered the County the 

opportunity to utilize space in the new Ocean City Public Safety Building for the State’s 
Attorney’s Office. He advised the he and Mr. Young toured the facility and plan to discuss the 
request with State’s Attorney Chris Heiser. Following some discussion, the commissioners 
agreed that they would like to receive more information about the space at a future meeting.  
 

The commissioners answered questions from the press, after which they adjourned to 
meet again on January 18, 2022. 
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Non-Binding Budgetary Estimate

Page 1 Q-352340-44571.824SS

Q-352340-44571.824SS

Issued: 01/10/2022

Quote Expiration: 07/30/2022

Estimated Contract Start Date: 01/01/2023
Account Number: 141123

Payment Terms: N30
Delivery Method: Fedex - Ground

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Worcester County Sheriff's Office - MD Worcester County Sheriff's Office - MD Kyle Hites Bob Trautman
Government Center - Room 1001 - One West 
Market Street

Government Center - Room 1001 - One West 
Market Street Phone: Phone: (410) 632-1111

Snow Hill, MD 21863 Snow Hill, MD 21863 Email: khites@axon.com Email: rtrautman@co.worcester.md.us
USA USA Fax: Fax: 

Email: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $20,934.10
TOTAL COST $572,399.98
ESTIMATED TOTAL W/ TAX $572,399.98 TOTAL SAVINGS $104,670.50

Payment Summary 

Date Subtotal Tax Total
Dec 2022 $114,479.98 $0.00 $114,479.98
Dec 2023 $114,480.00 $0.00 $114,480.00
Dec 2024 $114,480.00 $0.00 $114,480.00
Dec 2025 $114,480.00 $0.00 $114,480.00
Dec 2026 $114,480.00 $0.00 $114,480.00
Total $572,399.98 $0.00 $572,399.98

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Page 2 Q-352340-44571.824SS

Quote Unbundled Price: $677,077.20
Quote List Price: $612,336.00
Quote Subtotal: $572,399.98

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
Fleet3A Fleet 3 Advanced 32 60 $239.99 $208.00 $187.20 $359,424.00 $0.00 $359,424.00
Fleet3B+TAP Fleet 3 Basic + TAP 10 60 $173.10 $169.00 $169.00 $101,399.99 $0.00 $101,399.99
A la Carte Hardware
71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, 

BL 42 $399.00 $399.00 $16,758.00 $0.00 $16,758.00

11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR 
NETCLOUD 42 $2,159.00 $2,159.00 $90,678.00 $0.00 $90,678.00

Total $568,259.99 $0.00 $568,259.99
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
Fleet 3 Advanced 72034 FLEET SIM, VZW 32 12/01/2022
Fleet 3 Advanced 74110 FLEET ETHERNET CABLE, CAT6, 25 FT 32 12/01/2022
Fleet 3 Basic + TAP 72034 FLEET SIM, VZW 10 12/01/2022
Fleet 3 Basic + TAP 74110 FLEET ETHERNET CABLE, CAT6, 25 FT 10 12/01/2022
FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 72002 FLEET 3 INTERIOR CAMERA, INTERIOR MOUNT 3 12/01/2022
FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 72032 FLEET ETHERNET CABLE, CAT6, 20 FT 3 12/01/2022
A la Carte 11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR NETCLOUD 42 12/01/2022
A la Carte 71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, BL 42 12/01/2022
Fleet 3 Advanced 72040 FLEET REFRESH, 2 CAMERA KIT 32 12/01/2028
Fleet 3 Advanced 72040 FLEET REFRESH, 2 CAMERA KIT 1 12/01/2028
Fleet 3 Basic + TAP 72040 FLEET REFRESH, 2 CAMERA KIT 10 12/01/2028

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 80400 FLEET, VEHICLE LICENSE, LICENSE 32 01/01/2023 12/31/2027
Fleet 3 Advanced 80401 FLEET 3, ALPR LICENSE, 1 CAMERA, LICENSE 32 01/01/2023 12/31/2027
Fleet 3 Advanced 80402 RESPOND DEVICE LICENSE - FLEET 3 - LICENSE 32 01/01/2023 12/31/2027
Fleet 3 Advanced 80410 FLEET, EVIDENCE LICENSE, 1 CAMERA STORAGE, LICENSE 64 01/01/2023 12/31/2027
Fleet 3 Basic + TAP 80400 FLEET, VEHICLE LICENSE, LICENSE 10 01/01/2023 12/31/2027
Fleet 3 Basic + TAP 80410 FLEET, EVIDENCE LICENSE, 1 CAMERA STORAGE, LICENSE 20 01/01/2023 12/31/2027
FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 80410 FLEET, EVIDENCE LICENSE, 1 CAMERA STORAGE, LICENSE 3 01/01/2023 12/31/2027

Services 
Bundle Item Description QTY
Fleet 3 Advanced 73391 FLEET 3 NEW INSTALLATION (PER VEHICLE) 32
Fleet 3 Basic + TAP 73391 FLEET 3 NEW INSTALLATION (PER VEHICLE) 10

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 80379 EXT WARRANTY, FLEET 2 SIGNAL UNIT 32 12/01/2023 12/31/2027
Fleet 3 Basic + TAP 80379 EXT WARRANTY, FLEET 2 SIGNAL UNIT 10 12/01/2023 12/31/2027
FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 80385 EXT WARRANTY, FLEET 3, INTERIOR CAMERA 3 12/01/2023 12/31/2027
Fleet 3 Advanced 80495 EXT WARRANTY, FLEET 3, 2 CAMERA KIT 32 01/01/2024 12/31/2027
Fleet 3 Advanced 80495 EXT WARRANTY, FLEET 3, 2 CAMERA KIT 1 01/01/2024 12/31/2027
Fleet 3 Basic + TAP 80495 EXT WARRANTY, FLEET 3, 2 CAMERA KIT 10 01/01/2024 12/31/2027
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Payment Details

Dec 2022
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR NETCLOUD 42 $18,135.60 $0.00 $18,135.60
5 Year Default 71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, BL 42 $3,351.60 $0.00 $3,351.60
5 Year Default Fleet3A Fleet 3 Advanced 32 $71,884.80 $0.00 $71,884.80
5 Year Default Fleet3B+TAP Fleet 3 Basic + TAP 10 $20,280.00 $0.00 $20,280.00
5 Year Default InteriorCam FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 3 $827.98 $0.00 $827.98
Total $114,479.98 $0.00 $114,479.98

Dec 2023
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR NETCLOUD 42 $18,135.60 $0.00 $18,135.60
5 Year Default 71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, BL 42 $3,351.60 $0.00 $3,351.60
5 Year Default Fleet3A Fleet 3 Advanced 32 $71,884.80 $0.00 $71,884.80
5 Year Default Fleet3B+TAP Fleet 3 Basic + TAP 10 $20,280.00 $0.00 $20,280.00
5 Year Default InteriorCam FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 3 $828.00 $0.00 $828.00
Total $114,480.00 $0.00 $114,480.00

Dec 2024
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR NETCLOUD 42 $18,135.60 $0.00 $18,135.60
5 Year Default 71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, BL 42 $3,351.60 $0.00 $3,351.60
5 Year Default Fleet3A Fleet 3 Advanced 32 $71,884.80 $0.00 $71,884.80
5 Year Default Fleet3B+TAP Fleet 3 Basic + TAP 10 $20,280.00 $0.00 $20,280.00
5 Year Default InteriorCam FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 3 $828.00 $0.00 $828.00
Total $114,480.00 $0.00 $114,480.00

Dec 2025
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR NETCLOUD 42 $18,135.60 $0.00 $18,135.60
5 Year Default 71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, BL 42 $3,351.60 $0.00 $3,351.60
5 Year Default Fleet3A Fleet 3 Advanced 32 $71,884.80 $0.00 $71,884.80
5 Year Default Fleet3B+TAP Fleet 3 Basic + TAP 10 $20,280.00 $0.00 $20,280.00
5 Year Default InteriorCam FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 3 $828.00 $0.00 $828.00
Total $114,480.00 $0.00 $114,480.00

Dec 2026
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 11635 CRADLEPOINT IBR1700-1200M-B-NPS+5YR NETCLOUD 42 $18,135.60 $0.00 $18,135.60
5 Year Default 71204 FLEET ANT, AIRGAIN, 9-IN-1, 4LTE/5G, 4WIFI, 1GNSS, BL 42 $3,351.60 $0.00 $3,351.60
5 Year Default Fleet3A Fleet 3 Advanced 32 $71,884.80 $0.00 $71,884.80
5 Year Default Fleet3B+TAP Fleet 3 Basic + TAP 10 $20,280.00 $0.00 $20,280.00
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Dec 2026
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default InteriorCam FLEET 3 INTERIOR CAMERA, ADD-ON BUNDLE 3 $828.00 $0.00 $828.00
Total $114,480.00 $0.00 $114,480.00
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This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon 
goods or services.  

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master 
Services and Purchasing Agreement shall govern. 
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Q-352008-44571.821SS

Issued: 01/10/2022

Quote Expiration: 07/30/2022

Estimated Contract Start Date: 10/01/2022
Account Number: 141123

Payment Terms: N30
Delivery Method: Fedex - Ground

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Worcester County Sheriff's Office - MD Worcester County Sheriff's Office - MD Kyle Hites Bob Trautman
Government Center - Room 1001 - One West 
Market Street

Government Center - Room 1001 - One West 
Market Street Phone: Phone: (410) 632-1111

Snow Hill, MD 21863 Snow Hill, MD 21863 Email: khites@axon.com Email: rtrautman@co.worcester.md.us
USA USA Fax: Fax: 

Email: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $83,448.07
TOTAL COST $1,452,247.24
ESTIMATED TOTAL W/ TAX $1,452,247.24 TOTAL SAVINGS $417,240.36

Payment Summary 

Date Subtotal Tax Total
Sep 2022 $379,903.32 $0.00 $379,903.32
Sep 2023 $268,085.98 $0.00 $268,085.98
Sep 2024 $268,085.98 $0.00 $268,085.98
Sep 2025 $268,085.98 $0.00 $268,085.98
Sep 2026 $268,085.98 $0.00 $268,085.98
Total $1,452,247.24 $0.00 $1,452,247.24

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Quote Unbundled Price: $1,869,419.20
Quote List Price: $1,484,083.60
Quote Subtotal: $1,452,247.24

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
2022Unlim7+Prem 2022 UNLIMITED 7+ PREMIUM BUNDLE 100 60 $266.79 $209.00 $209.00 $1,253,999.99 $0.00 $1,253,999.99
BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 1 60 $75.91 $29.50 $29.50 $1,770.00 $0.00 $1,770.00
BWCamSBDTAP Body Worn Camera Single-Bay Dock TAP Bundle 35 60 $20.67 $9.00 $9.00 $18,900.00 $0.00 $18,900.00
BWCamTAP Body Worn Camera TAP Bundle 20 60 $37.42 $28.00 $28.00 $33,599.99 $0.00 $33,599.99
A la Carte Hardware
AB3C AB3 Camera Bundle 120 $699.00 $582.50 $69,900.00 $0.00 $69,900.00
AB3MBD AB3 Multi Bay Dock Bundle 14 $1,538.90 $1,492.73 $20,898.26 $0.00 $20,898.26
AB31BD AB3 1-Bay Dock Bundle 35 $200.00 $194.00 $6,790.00 $0.00 $6,790.00
A la Carte Software 
73680 RESPOND DEVICE PLUS LICENSE- 20 60 $19.00 $19.00 $22,800.00 $0.00 $22,800.00
ProLicense Pro License Bundle 4 60 $39.00 $39.00 $9,360.00 $0.00 $9,360.00
A la Carte Services 
85055 AXON FULL SERVICE 1 $17,000.00 $0.00 $0.00 $0.00 $0.00
Total $1,438,018.24 $0.00 $1,438,018.24
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
2022 UNLIMITED 7+ PREMIUM BUNDLE 20188 VR CONTROLLER KIT PELICAN CASE 2 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 20296 SAMSUNG S7+ TABLET FOR VR SIMULATOR 2 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 20297 SAMSUNG S7+ TABLET CASE FOR VR SIMULATOR 2 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 20298 VR-ENABLED GLOCK 17 CONTROLLER 2 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 22196 TASER 7 VR CARTRIDGE, STANDOFF (3.5-DEGREE) 4 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 22197 TASER 7 VR CARTRIDGE, CLOSE-QUARTERS (12-DEGREE) 4 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 71044 BATTERY, SIGNAL SIDEARM, CR2430 SINGLE PACK 200 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 75015 SIGNAL SIDEARM KIT 100 09/01/2022
AB3 1-Bay Dock Bundle 71104 NORTH AMER POWER CORD FOR AB3 1-BAY DOCK 35 09/01/2022
AB3 1-Bay Dock Bundle 74211 AXON BODY 3 - 1 BAY DOCK 35 09/01/2022
AB3 Camera Bundle 11508 MOLLE MOUNT, DOUBLE, AXON RAPIDLOCK 85 09/01/2022
AB3 Camera Bundle 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 132 09/01/2022
AB3 Camera Bundle 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 120 09/01/2022
AB3 Camera Bundle 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 4 09/01/2022
AB3 Camera Bundle 74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 32 09/01/2022
AB3 Camera Bundle 74028 WING CLIP MOUNT, AXON RAPIDLOCK 15 09/01/2022
AB3 Multi Bay Dock Bundle 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 14 09/01/2022
AB3 Multi Bay Dock Bundle 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 14 09/01/2022
AB3 Multi Bay Dock Bundle 74210 AXON BODY 3 - 8 BAY DOCK 14 09/01/2022
2022 UNLIMITED 7+ PREMIUM BUNDLE 20373 VIRTUAL REALITY HEADSET REFRESH ONE 4 03/01/2025
2022 UNLIMITED 7+ PREMIUM BUNDLE 73309 AXON CAMERA REFRESH ONE 103 03/01/2025
2022 UNLIMITED 7+ PREMIUM BUNDLE 73689 MULTI-BAY BWC DOCK 1ST REFRESH 13 03/01/2025
Body Worn Camera Multi-Bay Dock TAP Bundle 73689 MULTI-BAY BWC DOCK 1ST REFRESH 1 03/01/2025
Body Worn Camera Single-Bay Dock TAP Bundle 73313 1-BAY DOCK AXON CAMERA REFRESH ONE 35 03/01/2025
Body Worn Camera TAP Bundle 73309 AXON CAMERA REFRESH ONE 20 04/01/2025
2022 UNLIMITED 7+ PREMIUM BUNDLE 73310 AXON CAMERA REFRESH TWO 103 09/01/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73688 MULTI-BAY BWC DOCK 2ND REFRESH 13 09/01/2027
Body Worn Camera Multi-Bay Dock TAP Bundle 73688 MULTI-BAY BWC DOCK 2ND REFRESH 1 09/01/2027
Body Worn Camera Single-Bay Dock TAP Bundle 73314 1-BAY DOCK AXON CAMERA REFRESH TWO 35 09/01/2027
Body Worn Camera TAP Bundle 73310 AXON CAMERA REFRESH TWO 20 10/01/2027

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
2022 UNLIMITED 7+ PREMIUM BUNDLE 20370 FULL VR TASER 7 ADD-ON USER ACCESS 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73478 REDACTION ASSISTANT USER LICENSE 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73618 CITIZEN FOR COMMUNITIES USER LICENSE 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73680 RESPOND DEVICE PLUS LICENSE- 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73681 AXON RECORDS FULL 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73682 AUTO TAGGING LICENSE 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE- 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73687 EVIDENCE.COM VIEWER LICENSE 1 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 73739 PERFORMANCE LICENSE 100 10/01/2022 09/30/2027

ITEM 12

12 - 10



Non-Binding Budgetary Estimate

Page 4 Q-352008-44571.821SS

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
2022 UNLIMITED 7+ PREMIUM BUNDLE 73746 PROFESSIONAL EVIDENCE.COM LICENSE (Formerly SKU 

73746) 100 10/01/2022 09/30/2027

2022 UNLIMITED 7+ PREMIUM BUNDLE 85760 Auto-Transcribe Unlimited Service 100 10/01/2022 09/30/2027
Pro License Bundle 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 12 10/01/2022 09/30/2027

Pro License Bundle 73746 PROFESSIONAL EVIDENCE.COM LICENSE (Formerly SKU 
73746) 4 10/01/2022 09/30/2027

A la Carte 73680 RESPOND DEVICE PLUS LICENSE- 20 10/01/2022 09/30/2027

Services 
Bundle Item Description QTY
2022 UNLIMITED 7+ PREMIUM BUNDLE 11642 THIRD-PARTY VIDEO SUPPORT LICENSE 100
2022 UNLIMITED 7+ PREMIUM BUNDLE 79999 AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE 1
2022 UNLIMITED 7+ PREMIUM BUNDLE 80190 Evidence.com Channel Services 1
2022 UNLIMITED 7+ PREMIUM BUNDLE 80223 INACTIVE CHANNEL LICENSE 1
A la Carte 85055 AXON FULL SERVICE 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
2022 UNLIMITED 7+ PREMIUM BUNDLE 80464 EXT WARRANTY, CAMERA (TAP) 100 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 80464 EXT WARRANTY, CAMERA (TAP) 3 10/01/2022 09/30/2027
2022 UNLIMITED 7+ PREMIUM BUNDLE 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 13 10/01/2022 09/30/2027
Body Worn Camera Multi-Bay Dock TAP Bundle 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 1 10/01/2022 09/30/2027
Body Worn Camera Single-Bay Dock TAP Bundle 80466 EXT WARRANTY, SINGLE-BAY DOCK (TAP) 35 10/01/2022 09/30/2027
Body Worn Camera TAP Bundle 80464 EXT WARRANTY, CAMERA (TAP) 20 10/01/2022 09/30/2027
Body Worn Camera TAP Bundle 80464 EXT WARRANTY, CAMERA (TAP) 0 10/01/2022 09/30/2027
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Payment Details

Sep 2022
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 2022Unlim7+Prem 2022 UNLIMITED 7+ PREMIUM BUNDLE 100 $250,800.00 $0.00 $250,800.00
5 Year Default 73680 RESPOND DEVICE PLUS LICENSE- 20 $4,560.00 $0.00 $4,560.00
5 Year Default 85055 AXON FULL SERVICE 1 $0.00 $0.00 $0.00
5 Year Default AB31BD AB3 1-Bay Dock Bundle 35 $6,790.00 $0.00 $6,790.00
5 Year Default AB3C AB3 Camera Bundle 120 $69,900.00 $0.00 $69,900.00
5 Year Default AB3MBD AB3 Multi Bay Dock Bundle 14 $20,898.26 $0.00 $20,898.26
5 Year Default BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 1 $353.99 $0.00 $353.99
5 Year Default BWCamSBDTAP Body Worn Camera Single-Bay Dock TAP Bundle 35 $3,780.00 $0.00 $3,780.00
5 Year Default BWCamTAP Body Worn Camera TAP Bundle 20 $6,720.07 $0.00 $6,720.07
5 Year Default ProLicense Pro License Bundle 4 $1,872.00 $0.00 $1,872.00
Upfront HW 70112 AXON SIGNAL UNIT 51 $14,229.00 $0.00 $14,229.00
Total $379,903.32 $0.00 $379,903.32

Sep 2023
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 2022Unlim7+Prem 2022 UNLIMITED 7+ PREMIUM BUNDLE 100 $250,800.00 $0.00 $250,800.00
5 Year Default 73680 RESPOND DEVICE PLUS LICENSE- 20 $4,560.00 $0.00 $4,560.00
5 Year Default 85055 AXON FULL SERVICE 1 $0.00 $0.00 $0.00
5 Year Default BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 1 $353.99 $0.00 $353.99
5 Year Default BWCamSBDTAP Body Worn Camera Single-Bay Dock TAP Bundle 35 $3,780.00 $0.00 $3,780.00
5 Year Default BWCamTAP Body Worn Camera TAP Bundle 20 $6,719.99 $0.00 $6,719.99
5 Year Default ProLicense Pro License Bundle 4 $1,872.00 $0.00 $1,872.00
Total $268,085.98 $0.00 $268,085.98

Sep 2024
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 2022Unlim7+Prem 2022 UNLIMITED 7+ PREMIUM BUNDLE 100 $250,800.00 $0.00 $250,800.00
5 Year Default 73680 RESPOND DEVICE PLUS LICENSE- 20 $4,560.00 $0.00 $4,560.00
5 Year Default 85055 AXON FULL SERVICE 1 $0.00 $0.00 $0.00
5 Year Default BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 1 $353.99 $0.00 $353.99
5 Year Default BWCamSBDTAP Body Worn Camera Single-Bay Dock TAP Bundle 35 $3,780.00 $0.00 $3,780.00
5 Year Default BWCamTAP Body Worn Camera TAP Bundle 20 $6,719.99 $0.00 $6,719.99
5 Year Default ProLicense Pro License Bundle 4 $1,872.00 $0.00 $1,872.00
Total $268,085.98 $0.00 $268,085.98

Sep 2025
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 2022Unlim7+Prem 2022 UNLIMITED 7+ PREMIUM BUNDLE 100 $250,800.00 $0.00 $250,800.00
5 Year Default 73680 RESPOND DEVICE PLUS LICENSE- 20 $4,560.00 $0.00 $4,560.00
5 Year Default 85055 AXON FULL SERVICE 1 $0.00 $0.00 $0.00
5 Year Default BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 1 $353.99 $0.00 $353.99
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Sep 2025
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default BWCamSBDTAP Body Worn Camera Single-Bay Dock TAP Bundle 35 $3,780.00 $0.00 $3,780.00
5 Year Default BWCamTAP Body Worn Camera TAP Bundle 20 $6,719.99 $0.00 $6,719.99
5 Year Default ProLicense Pro License Bundle 4 $1,872.00 $0.00 $1,872.00
Total $268,085.98 $0.00 $268,085.98

Sep 2026
Invoice Plan Item Description Qty Subtotal Tax Total
5 Year Default 2022Unlim7+Prem 2022 UNLIMITED 7+ PREMIUM BUNDLE 100 $250,800.00 $0.00 $250,800.00
5 Year Default 73680 RESPOND DEVICE PLUS LICENSE- 20 $4,560.00 $0.00 $4,560.00
5 Year Default 85055 AXON FULL SERVICE 1 $0.00 $0.00 $0.00
5 Year Default BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 1 $353.99 $0.00 $353.99
5 Year Default BWCamSBDTAP Body Worn Camera Single-Bay Dock TAP Bundle 35 $3,780.00 $0.00 $3,780.00
5 Year Default BWCamTAP Body Worn Camera TAP Bundle 20 $6,719.99 $0.00 $6,719.99
5 Year Default ProLicense Pro License Bundle 4 $1,872.00 $0.00 $1,872.00
Total $268,085.98 $0.00 $268,085.98
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This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon 
goods or services.  

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master 
Services and Purchasing Agreement shall govern. 
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ATTENTION

This order may qualify for freight shipping, please fill out the following information.

What is the contact name and 
phone number for this shipment?

What are your receiving hours?
 (Monday-Friday)

Is a dock available for this 
 incoming shipment?

Are there any delivery 
restrictions? (no box trucks, etc.)
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Worcester 
County 
Sheriff’s 
Office
The Case for Axon
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• Founded in 1993

• Scottsdale, AZ headquarters

• USA Manufacturing

• 1000+ employees

• Publicly-traded: AXON

Axon Enterprise
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100,000+ OFFICERS

6,000+ AGENCIES

85% OF MAJOR CITIES

40+ MAJOR PROSECUTORS

150,000+ CAMERAS

500,000+ TASERS
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SEE TRUTH IN THE MOMENT
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C O M P L A I N T S :
DOWN 88%

U S E  O F  F O R C E :
DOWN 75%
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G U I LT Y P L E A S :
UP 20%

BY 70%
T I M E  R E D U C E D
O F F I C E R  C O U RT
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EMBEDDED GPS

L IGHTER,  MORE SECURE MOUNT

FULL-SHIFT BATTERY

RUGGED WEARABIL ITY

SIMPLE OPERATION & DISPLAY

IRONCLAD SECURITY

PRECISION AUDIO

CAPTURE CLEARER TRUTH:
CORE CAPABILITIES
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AXON FLEET 3
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FLEET 3 
INTEGRATED 
IN-CAR VIDEO 
& ALPR

ALPR, amplified

In-car meets real-time

The future on wheels
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OTHER KEY ALPR
FEATURES

3+ lanes covered by a single RGB camera

Configurable alerts and mute mode

Configurable retention

Ethical design framework with security & privacy controls

Paper plates & covered plates (Flock)

ITEM 12

12 - 25



AXON NETWORK
CONNECTED

DIRECT UPLOAD TO AXON EVIDENCE

BWC PAIRING

TWO-OFFICER WORKFLOW

MULTI-CAM PLAYBACK

VIDEO RECALL
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CONFIGURABLE &
EXPANDABLE

SIGNAL TRIGGERS

INDICATORS FOR VIDEO METADATA

ROLES & PERMISSIONS

SUPPORTS UP TO 5 CAMERAS
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WORKFLOW
D E V I C E S  – A P P S  – P E O P L E

F I E L D  C A P T U R E
A X O N  E V I D E N C E

A X O N  R E C O R D S

D I S T R I C T  A T T O R N E Y

P R E S S

S T A T I O N
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AXON EVIDENCE
THE DEMS FOR THE DEMANDS OF MODERN POLICING
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C O L L E C T I N G E S T M A N A G E R E V I E W S H A R E

Capture evidence 
in the field

AXON EVIDENCE WORKFLOW

Ingest data from 
varying sources

Store and search 
your evidence

Review, redact, 
annotate evidence

Share with the 
court
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“We have one place for digital 
evidence now. Everything involved 
with a case is in that one location. 
That’s probably the biggest help to 
us.”

M A R K  B I L L S ,  T E C H N I C A L  S E R V I C E S  M A N A G E R
G R A P E V I N E  P O L I C E  D E P A R T M E N T
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Local Axon Customers
• Baltimore County PD
• Salisbury PD
• Wicomico County Sheriff's Office
• Laurel PD
• Berlin PD
• Snow Hill PD
• Pocomoke City PD

*Prosecutor’s Office is already set
up and utilizing evidence.com
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Cost Overview: Body Camera Program

Contract Length
5 Years 

Refresh Schedule
Refresh every 2.5 years – Year 2.5 & Year 5

Cost per User / per Month
$201.70 per officer / per month 

Total Discounts Offered
$417,240.36

Program Total Cost
$1,452,247.24
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Cost Overview: Fleet In-Car Cameras Program

Contract Length
5 Years 

Refresh Schedule
Refresh in year 5

Cost per User / per Month
$227.14 per vehicle / per month 

Total Discounts Offered
$104,670.50

Program Total Cost
$572,399.98
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DRAFT 
 
 
 
 
 
January 11, 2022 
 
Michelle Cable, Executive Director 
Maryland Agricultural Land Preservation Foundation 
Maryland Department of Agriculture 
50 Harry S. Truman Parkway 
Annapolis, Maryland 21401 
 
RE:  FY22 Local Matching Funds 
 
Dear Ms. Cable: 
 
Worcester County’s commitment of local matching funds for MALPF’s FY21 easement 
acquisition program shall be $188,459.00   This represents:  an estimate of retained 
Agricultural Land Transfer Tax revenue balance of $140,000.00 and $48,459.00 in 
general funds. 
 
If you have any questions regarding this commitment, please do not hesitate to contact 
Katherine Munson at 410-632-1220, ext 1302. 
 
Sincerely, 
 
 
 
Joseph Mitrecic 
President 
Worcester County Commissioners 



MEMORANDUM 

TO: Weston Young, P.E., Chief Administrative Officer 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
DATE:  January 12, 2022 
RE: Bay Bridge Replacement DRAFT Resolution  

During the December 2021 Maryland Association of Counties Administrator’s 
Affiliate meeting, Eastern Shore counties, especially Worcester County were requested to 
adopt Bay Bridge Replacement Resolutions in support of both Queen Anne’s and Anne 
Arundel County efforts.   

Specifically, a coalition is requested to call for the State of Maryland to construct a 
replacement of the current two spans of the Chesapeake Bay Bridge with a single, eight-lane 
bridge in the same location. Otherwise, it is possible that only construction of “new span” 
might be authorized leaving the current unacceptable congestion on both ends and only the 
two current aging spans already badly in need of repair.   Both Queen Anne’s and Anne 
Arundel Resolutions are attached. 

 A Draft Resolution is provided for your consideration. 
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DRAFT RESOLUTION NO. 22-__ 

Resolution in support of a replacement bridge at the current crossing of the William 
Preston Lane Jr. Memorial Bridge otherwise known as the Chesapeake Bay Bridge  

Recitals: 

WHEREAS, the iconic Chesapeake Bay Bridge (the “Bay Bridge”) 
connects Maryland’s Eastern Shore with its Western Shore, between 
Stevensville in Queen Anne’s County and Annapolis in Anne Arundel 
County; and  

WHEREAS, the original two-lane span opened in 1952 as the world’s 
longest continuous over-water steel structure and a parallel span was 
added in 1973, and these two spans are the Bay Bridge in place today; and  

WHEREAS, the Bay Bridge is situated along a vital, heavily traveled link 
of the US 50/301 corridor that extends from I-97 to MD 404, and it 
connects businesses, healthcare, entertainment, and families of both 
Maryland shores and provides the sole direct connection between 
recreational and ocean regions on Maryland’s Eastern Shore with the 
metropolitan areas of Baltimore, Annapolis and Washington, D.C.; and  

WHEREAS, the Bay Bridge is owned, operated, and maintained by the 
Maryland Transportation Authority (the “MDTA”) in its modern day 
construct as a dual 4.3mile span with a three-lane westbound span and a 
two-lane eastbound span; and   

WHEREAS, the three-lane span can be adjusted to compensate for traffic 
demands associated with periods of congestion using “contraflow” to 
reverse traffic flow during peak travel periods and is one of the longest 
sections of contraflow used in the country; and   

WHEREAS, the five lanes of the Bay Bridge that currently cross the 
Chesapeake Bay have not been adequate to effectively manage peak 
period traffic for many years; and  

WHEREAS, the approaching roadway segments along US 50/301 consist 
of six lanes, which are geometrically incompatible with the five lanes 
crossing the Bay; and  

WHEREAS, contraflow is used daily in an attempt to correct this 
incompatibility, but congestion and backups have now become routine in 
both directions; and  
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WHEREAS, over the last 30 years Maryland and Delaware have invested 
over a billion dollars completing numerous roadway improvement projects 
in the region, including Reach-the-Beach, additional lanes along MD 
Route 2, the addition of I-97, upgrades to MD Route 404, and the 
Middletown Delaware bypass; and   

WHEREAS, all these corridors contribute to traffic crossing the same five 
lanes of the Bay Bridge in place since 1973; and  

WHEREAS, the existing bridges were designed for a 50-year life, and 
with the east bound span now nearly 70 years old, and the west bound 
span now nearly 50 years old, maintenance needs and functional traffic 
management have become more challenging and expensive as the bridges 
age beyond the original design intent, and future maintenance projects will 
have a significant, detrimental impact on available bridge capacity and 
operations; and  

WHEREAS, in 2015, the “US 50/301 William Preston Lane Jr. Memorial 
(Bay) Bridge Life Cycle Cost Analysis”1 identified maintenance and 
rehabilitation costs for the existing bridges to be $3.25 billion through 
2065; and  

WHEREAS, all travelers and commerce must go through this corridor to 
cross the Chesapeake Bay in Maryland; and   

WHEREAS, the lack of any alternative routes in this corridor result in 
backups on both the mainline corridor and along all parallel community 
roads which dramatically impacts the health, safety, livability, and 
economy of the communities located near the passage and along the US 
50/301 corridor on both sides of the Chesapeake Bay; and  

WHEREAS, the traffic impacts are significant and disruptive to 
community quality of life and ability to access routine essential services, 
including, emergency services, patient transport, fire response, schools, 
and both local and regional economy; and  

WHEREAS, the MDTA accurately predicted average Summer daily 
traffic volume forecasts of 100,000 vehicles per day by 2020, that are now 
being realized, along with future continuing trends of over 110,000 
vehicles per day resulting in projected 7-mile backups and seven hours of 

1 Report available at 
https://mdta.maryland.gov/sites/default/files/Files/blogs/Bay_Bridge_LCCA_Report_12-2015.pdf.  
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delay time by 2030 if the capacity shortfall at the Bay Bridge is not 
addressed promptly; and  

WHEREAS, the only viable solution to eliminate the bottleneck caused 
by the Bay Bridge capacity constriction is to expeditiously align previous 
transportation investments in other route improvements with a new 
replacement bridge and functional mainline approach roadways that are 
compatible and have adequate capacity to safely move traffic on the US 
50/301 corridor; and   

WHEREAS, in recent years, Governor Lawrence L. Hogan has worked 
diligently to identify a solution that will maximize congestion relief and 
minimize the environmental impact; and    

WHEREAS, Governor Hogan has dedicated countless resources and 
efforts to provide traffic relief in Maryland for families, commuters, and 
businesses and has directed improvements at the Bay Bridge to reduce 
current congestion and minimize delays related to required maintenance 
including, expediting re-decking on the westbound span, installing an 
electronic toll collection system, removing physical toll booths, and 
providing free “E-ZPass” transponders to citizens while keeping tolls at 
historically low levels; and  

WHEREAS, on August 30, 2016, Governor Hogan announced $5 million 
in funding for the MDTA to conduct a Tier 1 Bay Crossing Study; and  

WHEREAS, the Chesapeake Bay Crossing Study: Tier 1 NEPA (“Bay 
Crossing Study”) is a National Environmental Policy Act (“NEPA”) study 
being conducted with public and agency involvement to result in the 
identification of a preferred corridor alternative to provide adequate 
capacity, dependable and reliable travel times, and flexibility to 
maintenance and incident management in a safe manner at the Bay Bridge 
with the evaluation of its financial feasibility, traffic alleviation and 
environmental analyses; and   

WHEREAS, in February of 2021, the MDTA, in cooperation with the 
Federal Highway Administration (the “FHWA”), issued a Tier 1 Draft 
Environmental Impact Statement for the Bay Crossing Study; and  

WHEREAS, the FHWA and the MDTA have announced their intention to 
issue a combined Tier 1 Final Environmental Impact Statement and 
Record of Decision sometime in the Winter of 2021-2022; and  

WHEREAS, following the completion of the Tier 1 study, a more 
extensive and detailed Tier 2 study must be done to thoroughly assess the 
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preferred corridor alternative identified in the Tier 1 study as well as the 
potential environmental impacts, and possibly advance a new replacement 
bridge and approach highway or roads; and  

WHEREAS, communities in transit on the Rt 50 corridor across the 
Eastern Shore including Worcester, Anne Arundel and Queen Anne’s 
Counties will continue to experience the impacts of increased traffic 
volume and delays during the multi-year Tier 2 process, and as the current 
Bay Bridge remains in a constant state of maintenance and rehabilitation; 
and  

WHEREAS, by Anne Arundel County Resolution No. 32-21 the addition 
of a third span to the existing Bay Bridge was opposed, that opposition 
still stands, and the construction of a new replacement Bay Bridge is now 
supported; and   

WHEREAS, it is imperative the Tier 2 Environmental Impact Statement 
be funded and begin immediately, and all efforts be made to expedite the 
lengthy and extensive Federal process; 

NOW, THEREFORE, BE IT RESOLVED that the County 
Commissioners of Worcester County, Maryland hereby finds the best 
solution to maintain forward progress, support the investments already 
made along the US Route 50/301 corridor, specifically from I-97 to MD 
404, and address the existing and future traffic capacity shortfalls is to 
replace the current two spans of the Chesapeake Bay Bridge with a single 
new replacement bridge, constructed at the same location, that includes a 
minimum of eight travel lanes to provide adequate capacity and 
dependable and reliable travel times; 

AND, BE IT FURTHER RESOLVED, that the Worcester County 
Commissioners hereby request that the Tier 1 Chesapeake Bay Crossing 
Study be concluded, and that sufficient resources be allocated for the Tier 
2 Chesapeake Bay Crossing Study;  

 AND, BE IT FURTHER RESOLVED, That a copy of this Resolution 
be sent to  Governor Larry Hogan; Gregory Slater, Maryland Secretary of 
Transportation; James Ports, Jr., Executive Director, MDTA; Heather 
Lowe, Project Manager, MDTA; State Delegates Heather Bagnall and Sid 
Saab; State Senator Edward R. Reilly; U.S. Senators Chris Van Hollen and 
Benjamin Cardin; U.S. Congressman  Andy Harris and Anthony Brown; 
Pete Buttgieg, U.S Secretary of Transportation; Jeanette Mar, 
Environmental Program Manager, FHWA Maryland Division; Karen 
Kahl, Project Manager, RK&K; and Tim Ryan, Project Manager, Traffic 
Analysis, AECOM.  
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 AND, BE IT FURTHER RESOLVED that this Resolution shall be 
effective immediately upon its passage. 

PASSED AND ADOPTED this 18th day of January, 2022. 

Attest: Worcester County Commissioners 

_________________________ 
Weston S. Young 
Chief Administrative Officer 

________________________________ 
Joseph M. Mitrecic  
President 

________________________________ 
Theodore J. Elder 
Vice-President 

________________________________ 
Anthony W. Bertino, Jr. 
Commissioner 

________________________________ 
Madison J. Bunting, Jr. 
Commissioner 

________________________________ 
James C. Church 
Commissioner 

________________________________ 
Joshua C. Nordstrom 
Commissioner 

________________________________ 
Diana Purnell 
Commissioner 
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MEMORANDUM 

REGARDING AUTOMATIC FIRE SPRINKLER SYSTEMS 

IN MANUFACTURED HOMES 

 

Bldg Permit #: ___________ Tax Map: _____ Parcel: _____ Section: _____ Block: _____ Lot: _____ 
 

Property Owner Name: _______________________________________________________________ 
 
Project Address: _____________________________________________________________________ 
 
Worcester County has required an automatic fire sprinkler system in all manufactured home single-family 
dwellings since July 1, 2015, subject to the provisions of R313.2 One- and two-family dwellings automatic fire 
systems of the International Residential Code (IRC) [currently the 2018 edition]. 
 
On September 7, 2021, the Worcester County Commissioners passed Resolution No. 21-20, which adopted the 
guidance issued by the State of Maryland Office of the State Fire Marshal on the requirements for automatic fire 
sprinkler systems in one- and two-family dwellings, dated May 17, 2021. This guidance stated that 
manufactured homes do not require the installation of an automatic fire sprinkler system pursuant to federal 
Housing and Urban Development (HUD) requirements and the statewide requirements in COMAR 09.12.52.15. 
 
Additionally, the Worcester County Commissioners have requested an opinion from the State Attorney 
General’s Office on the legality of the State Fire Marshal’s memorandum. This opinion is currently pending. 
 
I AM HEREBY REQUESTING that my building permit application for a manufactured home on my property 
as referenced above be processed without the provision for an automatic fire sprinkler system in the home, 
otherwise subject to review by the Worcester County Fire Marshal’s Office. 
 
I ACKNOWLEDGE AND ACCEPT that should the Attorney General’s opinion find that a fire sprinkler 
system is mandatory under state law, I will be required to retrofit the home with a system, at my own cost, and 
subject to fines until brought into compliance with state law. 
 
Property Owner signature and date: _____________________________________________________________ 
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STRIKE AND REPLACE VERSION 

A BILL ENTITLED 

AN ACT Concerning 

Taxation and Revenue - Hotel Rental Tax 

For the purpose of amending the Taxation and Revenue Article to include provisions for hosting 
platforms. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that existing Title I, Subtitle VI of the Taxation and Revenue Article 
of the Code of Public Local Laws of Worcester County, Maryland be repealed in its entirety and 
replaced to read as follows:  

SUBTITLE VI 
Hotel Rental Tax 

§ TR 1-601.  General provisions.

(a) Imposition and rate. The Board of County Commissioners of Worcester County may
impose a tax within every resort area within the County on the amount paid for room or
building rental by or for any transient at any hotel or motel, at any house, townhouse,
apartment, condominium unit, cottage, cabin, manufactured home, rooming house,
recreational vehicle, recreational park model, or any other building or structure or portion
thereof used as a place of lodging. This tax, if imposed, shall be at the rate as a per
centum of the room or building rental as the Board may, by resolution after public notice
and hearing, determine, but not to be imposed at a rate in excess of five percent (5.0%).
Any resolution establishing a rate in excess of three percent shall require the unanimous
consent of all of the County Commissioners. The notice of public hearing shall be
advertised at least twice in at least one newspaper of general circulation in the County,
with the first such notice appearing not less than ten days prior to the date of such hearing
and shall state the possible rates that may be set and the date, time and place of the
hearing.

(b) Definitions.  In this section, the following words and phrases shall have the meaning
indicated, unless the context clearly indicates a different meaning:

HOSTING PLATFORM – A PERSON OR ENTITY THAT, IN EXCHANGE FOR
COMPENSATION OF ANY KIND:

(1) FACILITATES ADVERTISEMENTS OR RESERVATIONS OF A ROOM OR
BUILDING RENTAL;

(2) SERVES AS A CONDUIT OF COMMUNICATION BETWEEN PROPERTY
OWNERS AND PROPERTY MANAGERS AND RENTERS; OR
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(3) OTHERWISE FACILITATES ANY TRANSACTIONS FOR THE RENTAL OF ANY
HOUSE, TOWNHOUSE, APARTMENT, CONDOMINIUM UNIT, COTTAGE,
CABIN, MANUFACTURED HOME, ROOMING HOUSE, RECREATIONAL
VEHICLE, RECREATIONAL PARK MODEL OR ANY OTHER TOURIST HOME,
HOTEL OR MOTEL ROOM, OR ANY OTHER BUILDING OR STRUCTURE OR
PORTION THEREOF AS A PLACE OF SLEEPING ACCOMMODATIONS OR
SPACE PROVIDED TO A TRANSIENT.

HOTEL, MOTEL, APARTMENT, COTTAGE OR SIMILAR PLACE - Any hotel or 
motel, any public or private house, townhouse, apartment, condominium unit, cottage, 
cabin, manufactured home, recreational vehicle, recreational park model, or other tourist 
home or house, or any other building or structure or portion thereof, or other similar 
lodging place offering sleeping accommodations or space for one or more persons at any 
time, where the owner or operator thereof provides or offers to provide such sleeping 
accommodations or space to any transient in return for compensation of any kind. 

PERSON - Any individual, corporation, company, association, firm, partnership or any 
group of individuals acting as a unit and includes any trustee, receiver, assignee or 
personal representative thereof. 

RESORT AREA - Any portion or portions of the County, as specified by the Board of 
County Commissioners from time to time, which, by reason of natural, scenic or man-
made attractions or development, has or have an unusual influx of visitors, sojourners and 
temporary residents and which, by reason of the influx, requires municipal services in 
unusual number or magnitude. The term specifically includes but is not necessarily 
limited to the Tenth Election District of the County, as it existed on January 1, 1971. 

ROOM OR BUILDING RENTAL - The total charge for any monetary compensation or 
the fair market value of any non-monetary compensation received by the owner, operator, 
HOSTING PLATFORM, or resident agent of any house, townhouse, apartment, 
condominium unit, cottage, cabin, manufactured home, rooming house, recreational 
vehicle, recreational park model, hotel or motel room, or any other building or structure 
or portion thereof as a place of sleeping accommodations or space provided to a transient. 
If the charge includes any amount for services or accommodations in addition to that of 
the use of sleeping space, the portion of the total charge which represents only “room or 
building rental” shall be distinctly set out and billed to the transient as a separate item. 

TRANSIENT - Any person who, for any period of less than four consecutive months, 
obtains sleeping accommodations or space, either at his own expense or at the expense of 
another, in any house, townhouse, apartment, condominium unit, cottage, cabin, 
manufactured home, rooming house, recreational vehicle, recreational park model, hotel 
or motel room, or any other building or structure or portion thereof as sleeping 
accommodations. 

(c) Collection. Every person OR HOSTING PLATFORM receiving any payment for room or
building rental on which a tax is levied under this section shall collect the amount of tax
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imposed from the transient or person on whom it is levied or from the person paying for 
the room or building rental at the time payment is made. The taxes required to be 
collected hereunder shall be deemed held in trust by the person OR HOSTING 
PLATFORM required to collect them until remitted as hereinafter required.  

(d) Reports and remittances. The person OR HOSTING PLATFORM collecting the tax AS
REQUIRED IN SUBSECTION (C) HEREIN shall complete a report, upon forms and setting
forth information the County Commissioners prescribe and require, showing the amount
of room or building rental charges that have been collected. and the THE PERSON OR
HOSTING PLATFORM COLLECTING the tax required to be collected and he shall sign and
deliver the report to the Board of County Commissioners with a remittance of the tax
required hereunder. The reports and remittances shall be made on or before the 21st day
of each month, covering the sales and the amount of tax collected during the preceding
calendar month. If the reports and remittances are mailed to the Board of County
Commissioners, a postmark on the 18th day of the month is deemed to be evidence of
timely payment.

(e) Failure to report and remit. If any person OR HOSTING PLATFORM fails or refuses to remit
to the Board of County Commissioners the tax required to be collected and paid under
this section and/or file the required report within the time and in the amount specified in
this section, there shall be added to the tax by the Board of County Commissioners
interest at the rate of one-half percent per month on the unpaid tax for each month or
portion thereof from the date upon which the tax is due, as provided in this section. If the
tax remains delinquent and unpaid for a period of one month from the date it is due and
payable, there shall be added thereto by the Board of County Commissioners a penalty of
ten percent of the unpaid tax. The Board of County Commissioners may proceed to
collect delinquent and unpaid taxes by suit or distraint.

(1) The County Commissioners may institute injunctive, mandamus or other
appropriate proceedings of law to correct violations of this Subtitle. Any court of
competent jurisdiction shall have the right to issue temporary or permanent
restraining orders, injunctions or mandamus, or other appropriate forms of relief.

(2) Delinquent and unpaid taxes shall become a lien upon the real property of the
person or entity from whom they are due and shall be collectible in the same
manner as real estate taxes assessed against any such property.

(f) Distribution of proceeds.

(1) From the total proceeds collected from the tax by the Board of County
Commissioners from time to time from any house, townhouse, apartment,
condominium unit, cottage, cabin, manufactured home, rooming house,
recreational vehicle, recreational park model, hotel or motel room, or any other
building or structure or portion thereof used as sleeping accommodations:

A. The Board of County Commissioners shall deduct a reasonable sum or
percentage for the cost of imposing and collecting the tax and credit this
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deduction to the general funds of the County. 

B. That portion of the remainder of the total proceeds which came from
payments made for any house, townhouse, apartment, condominium unit,
cottage, cabin, manufactured home, rooming house, recreational vehicle,
recreational park model, hotel or motel room, or any other building or
structure or portion thereof used as sleeping accommodations located in
whole or in part within the corporate limits of a municipal corporation in a
resort area of the County shall be paid over, without qualification or
condition, to the Mayor and City Council, by whatever name known, of
the municipal corporation.

C. The remaining portion of the total proceeds shall be credited to the general
funds of the County.

(2) Distribution of these several payments shall be made periodically by the Board of
County Commissioners, not less than fifteen days nor more than thirty days
following the last day of each month during the year.

(g) State administrative fee. The Retail Sales Tax Division of the Comptroller’s Office shall
supply to the Board of County Commissioners information in aid of verification of
liability for the tax. The Retail Sales Tax Division may make a reasonable charge for this
assistance, which shall be paid by the Board of County Commissioners and treated as a
part of the reasonable costs of collecting the tax.

(h) Amendments to laws and procedures. The Board of County Commissioners may
promulgate and from time to time change or repeal rules and regulations not inconsistent
with this section and deemed necessary to provide for an orderly, systematic and
thorough collection and distribution of the tax imposed in this section. As applicable, the
laws and the regulations in effect as to the sales and use tax in Maryland shall be adopted
and followed by the Board of County Commissioners in promulgating or changing a rule
or regulation.

(i) Surety bond of Treasurer. The surety bond of the Treasurer of the County may be
increased by the Board of County Commissioners in relation to the moneys collected and
distributed under this section. The premium for any increase in the surety bond shall be
deemed part of the cost of imposing and collecting the tax imposed in this section.

(j) Processing fee retained by remitter. The person OR HOSTING PLATFORM collecting the
tax may apply and credit against the amount of tax payable by him an amount equal to
one and five-tenths percent of the gross tax to be remitted by him to the Board of County
Commissioners to cover his expense in the collection and remittance of the tax. However,
nothing in this subsection applies to any person OR HOSTING PLATFORM who fails or
refuses to file his return with the Board of County Commissioners within the time
prescribed within this section.

(k) Bond.
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(1) The Board of County Commissioners, in order to protect the revenues to be
obtained under this section, may require any person OR HOSTING PLATFORM
collecting the tax to file with the Board a surety bond issued by a surety company
authorized to do business in this state and approved by the State Insurance
Commissioner as to solvency and responsibility, in such amount or amounts from
time to time as the Board of County Commissioners may fix, to secure the
payment of the tax due or which may become due from the person OR HOSTING
PLATFORM collecting the tax. If the Board determines that the person OR
HOSTING PLATFORM is to file such a bond, the Board shall give notice to the
person OR HOSTING PLATFORM to that effect, specifying the amount of bond
required. The person OR HOSTING PLATFORM collecting the tax shall file the bond
within five days after receiving the notice unless, within that period, the person
OR HOSTING PLATFORM requests, in writing, a hearing before the Board, at which
hearing the necessity, propriety and amount of the bond shall be determined by
the Board of County Commissioners. This determination is final and shall be
complied with within fifteen days after the person OR HOSTING PLATFORM
collecting the tax receives notice thereof.

(2) In lieu of the bond required by Subsection (k)(1) herein, securities approved by
the Board of County Commissioners or cash in such amount as the Board
prescribes may be deposited, which shall be kept in the custody of the Board.
The Board, at any time, without notice to the depositor of the securities or cash,
may apply them to any tax due, and for that purpose the securities may be sold by
the Board at public or private sale without notice to the depositor of the securities.

(l) Applicability. The procedures under Title 20, Subtitle 4 (Hotel Rental Taxes) of the Local
Government Article of the Annotated Code of Maryland, as from time to time amended,
apply to this section.
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December 16, 2021 

TO:  The Daily Times Group and The Ocean City Today Group 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Worcester County Requested Expansion of Sewer Planning Area Town of Pocomoke City 

Please print the attached notice in The Daily Times/Worcester County Times/Ocean Pines Independent and 
Ocean City Digest/Ocean City Today on December 30, 2021 and January 6, 2022.  Thank you. 

Notice of Public Hearing 
REQUESTED Amendment to  

Worcester County Water and Sewerage Plan 
for  

Expansion of Sewer Planning Area  
Town of Pocomoke City 

The Worcester County Commissioners will hold a public hearing to consider application filed by Jeremy Mason, City 
Manager, on behalf of the Town of Pocomoke City for a proposed amendment to the Worcester County Master Water 
and Sewerage Plan. The Worcester County Commissioners will hold a public hearing to consider an application filed 
by Jeremy Mason, to amend the Worcester County Water and Sewerage Plan to expand the sewer planning area of 
the Town of Pocomoke City to serve a single property located at 2497 Lankford Highway in New Church, Virginia. 
The proposed amendment would allow for the abandonment and connection of the existing conventional septic 
system to the existing restricted access line that abuts the property and connects to the Pocomoke City WWTP.  The 
Worcester County Planning Commission reviewed the proposed Water and Sewerage Plan amendment at its meeting 
of November 4, 2021 and found it to be consistent with the Worcester County Comprehensive Plan. 

Public Hearing 
Tuesday, January 18, 2022 

at 11:00 A.M. 
in the  

County Commissioners Meeting Room 
Room 1101 - Government Center 

One West Market Street 
Snow Hill, Maryland  21863 

The case file for this application may be reviewed on the on the County Website at http://www.worcester.md.us. 
Questions may be directed to Robert Mitchell, Director of Environmental Programs, by calling 410-632-1220, or by 
email at bmitchell@co.worcester.md.us.  

THE WORCESTER COUNTY COMMISSIONERS 
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