RESOLUTION NO. 12 - 28

RESOLUTION APPROVING AND ADOPTING THE WORCESTER COUNTY
FIVE-YEAR CAPITAL IMPROVEMENT PLAN - FY 2013 TO FY 2017

WHEREAS, the County Commissioners of Worcester County, Maryland have determined that certain
Capital Projects are necessary to be constructed during the period of July 1, 2012 through June 30, 2017 in order
to promote the health, safety, and welfare of the citizens of Worcester County and in order to provide adequate
public facilities for the proper and efficient delivery of public services to the citizens of Worcester County; and

WHEREAS, the Worcester County Commissioners have conducted a public hearing on December 4,
2012 to receive public comment on the list of Capital Projects proposed for construction during the period of
2012-2017 as identified in the Worcester County Five-Year Capital Improvement Plan - FY 2013 to FY 2017.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,

Maryland that the Worcester County Five-Year Capital Improvement Plan - FY 2013 to FY 2017 attached hereto,
is hereby adopted.

AND BE IT FURTHER RESOLVED by the County Commissioners of Worcester County, Maryland that
funding for the projects identified in the Worcester County Five-Year Capital Improvement Plan - FY 2013 to FY
2017 may be provided from annual tax levies, issuance of public debt, use of reserve funds, or from such other
sources as the County Commissioners may from time to time determine.

AND BE IT FURTHER RESOLVED that the County Commissioners of Worcester County, Maryland
may, from time to time as deemed to be in the best interest of the County and to meet the needs of its citizens,
amend said Capital Improvement Plan by the addition or deletion of projects therefrom.

AND BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage.

PASSED AND ADOPTED this ¥ L dayof _Dember ,2012.

ATTEST: WORCESTER COUNTY COMMISSIONERS

Ll Par.

Gerald T. Mason
Chief Administrative Officer

Virgil . Shockley &7 N\



REQUESTED PLAN SUMMARY BY CATEGORY

12/4/2012
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY 12/13 to FY 16/17 Project Summary
Actual

Prior FUTURE
Project Category Years 2013 2014 2015 2016 2017 OUTLAY
General Government 0 675,000 550,000 3,675,000 0 0 4,900,000 4.34%
Public Safety 0 0 0 0 0 0 0 0.00%
Public Works 1,715,769 8,984,231 8,450,000 6,250,000 5,800,000 4,532,000 34,016,231 30.14%
Recreation & Parks 0 0 511,000 1,500,000 30,000 6,000,000 8,041,000 7.12%
Public Schools 1,457,620 255,000 6,063,696 21,756,016 14,864,824 22,810,309 65,749,845 58.25%
Community College 0 0 0 0 0 159,014 159,014 0.14%
TOTAL 3,173,380 9,014,231 15574696 33,181,016 20,694,824 33,501,323 112,866,090 100.00%

Actual

Prior FUTURE
Source of Funds Years 2013 2014 2015 2016 2017 OUTLAY
General Fund 0 1,925000 5,326,500 3,875,000 1,003,000 1,459,014 13,588,514 12.04%
User Fees 565,769 1,484,231 0 4,350,000 4,000,000 0 9,834,231 8.71%
Capital Project Funds 0 0 0 0 0 0 0 0.00%
Grant Funds 150,000 3,150,000 2,000,500 1,500,000 27,000 5,700,000 12,386,500 10.97%
State Match 0 0 4,884,000 800,000 0 3,567,000 9,251,000 8.20%
State Loan 0 2,100,000 2,050,000 900,000 800,000 0 5,850,000 5.18%
Designated Funds 2,457,620 1,255,000 190,000 465,212 1,588,317 379,600 3,878,129 3.44%
Developer Equity Cor 0 0 0 0 0 0 0 0.00%
Private Donation 0 0 0 0 0 0 0 0.00%
Enterprise Bonds 0 0 0 0 0 0 0 0.00%
General Bonds 0 0 1,114,696 21,290,804 13,276,507 22,395,709 58,077,716 51.46%
TOTAL 3,173,389 9,914,231 15,574,696 33,181,016 20,694,824 33,501,323 112,866,090 100.00%

Page 1




s . A al
000°L¥0‘8 | 000°000'9 | 000°0E 000°009°L { 000°LLS 0 0 8)}jied '@ uojjealday jejol
000'0€0'€ | 000'000°€ | 000'0€ 0 0 0 0 (uononnsuod sied) sued aimen |lysigqny uipeg
000°L1S 0 0 0 000'LLS 0 0 Josloid uojsuedx3 Jsjuad uonearay
000'00S'L | O 0 000'00S°'L (O 0 0 3ed ainjeN Xeas) sAaug
000°000'€ | 000°000°€ | O 0 0 0 0 uolisinboy puet yJed ||omoys
sHjied g uopeasday

LeZ'9L0’ve | 000°2€S'y | 000°008's | 000°05Z‘9 [ 000'0S+'8 | LeZ'¥86'8 | 692°GLL L S$HIOM 3liqnd jejol

000'005'L |0 0 0 000°'0S. 000'0S.L 0 1aloid uonelpaway ses HYPUeT IiiH Moug

000'002°L |0 0 0 0 000°00Z°L | 0 Juawaoe|day jue ajeyoee fjypue [equsd

leg'veg's | 0 000°000'% | 000'0SE'Y [ O LEZ 82 692'G9E _ [aiqany Jold Je uononjsuo) G#ied el [enua)
8)SeM plios

000'00€'9 [0 0 0 000°'00S'Z | 000°008€ | O |esodsiq Jusnyy3 |19 anoy

000'0S5'C 000°'00L°L | 000'0S¥'L | 000°0SE uopdauuoy Jamag/Iajep seuld uesdp

000'004'L | O 000°008 000°006 0 0 0 1amo | J8jep UHON nogieH onsAn
JA)JEMB)SEAN 1DJCAA

000'2e9'¢ | 000'2eSE | O 0 000°001 0 0 Jioeg sopm 2119nd Buipiing 8besoys funog meN

000'000¢ | O 0 0 000000 [ O 0 ainso|D g deY [|ys|qqny uipeg

000°'00S's [ 000'000'L [ 000'000°}L | 000°000°L | 000°000°L | 000'00S‘L | 000'000°L JuawaAed/AepaAQ jjeydsy-uoising Speoy
SHIOM 2lIgnd

000006y [0 0 000°529°¢ | 000'0SS 000°9.9 0 Sapijloe ] JUBUILIBA0Y |eiaulg |ejol

ooo'sey'e | O 0 000'SZE'E | 000'0S 0 0 youeig uipeg meN Areig

000'00€ 0 0 000°00€ 0 0 0 1SIUSD UyeaH WBIM JO Sis|

000°00S 0 0 0 000'00S 0 0 layue yiesH A)IQ uesaQ

000°6.9 0 0 0 0 000'6.9 0 SOVM juawipiedaq yyesH |iiH mous
so[j)ij|oed JUBLUIBAOS) [RIBUAS)

TYLO0L LU9VAD SLISIAL SHYLAd  VLELAd  ELRLAL doud
reny
NV1d LNJNIACULWI TVLIdVYD ¥VIA JAIL
ALNNOD H31SADUOM
clogivrel
JHLSHNOHAA

LOHLOAdd A XAVINANS LT/9T XH OL €T/8TAA




|
[ e N
FY12/13 TO FY 16/17 SUMMARY BY PROJECT
REQUESTED
12/4/2012
WORCESTER COUNTY
| FIVE YEAR CAPITAL IMPROVEMENT PLAN
; Actual
Prior FY1213 FY13M14 FY14/15 FY15/16 FY16/17 TOTAL
Public Schools
Snow Hill High School Addition/Renovations 1,457,620 255,000 | 5,973,696 121,290,804 | 13,276,507 | 9,273,740 | 50,069,747
Showell Elem School Add/Renovate 0 0 90,000 365,212 | 1,501,317 | 13,156,969 | 15,113 498
Stephen Decatur Middle School Addition 0 0 0 100,000 87,000 379,600 566,600
Total Public Schools 1,467,620 265,000 | 6,063,696 |21,756,016 | 14,864,824 | 22,810,309 | 65,749,845
Wor-Wic Community College
Wor-Wic Academic Building 159,014 159,014
Total Wor-Wic 159,014 159,014
CAPITAL PROJECT SUMMARY - BY SOURCE OF FUNDS
Actual
Source of Funds Prior FY12/113 FY13/14 FY14/156 FY15/16 FY16/17 TOTAL
General Fund 0| 1,925,000 | 5,326,500 | 5,375,000 | 1,003,000 | 1,459,014 | 15,088,514
User Fees 565,769 | 1,484,231 0| 4,350,000 | 4,000,000 0] 9,834,231
Capital Project Funds 0 0 0 0 0 0 0
Grant Funds 150,000 { 3,150,000 | 2,009,500 | 1,500,000 27,000 | 5,700,000 | 12,386,500
State Match 0 0| 4,884,000 800,000 0| 3,567,000] 9,251,000
State Loan 0] 2,100,000 | 2,050,000 900,000 800,000 0| 5,850,000
Designated Funds 2,457,620 | 1,255,000 190,000 465,212 | 1,588,317 379,600 | 3,878,128
Developer Equity Contribution 0 0 0 0 0 0 0
Private Donation 0 0 0 0 0 0 0
Enterprise Bonds 0 0 0 0 0 0 0
General Bonds 0 0] 1,114,696 |21,290,804 | 13,276,507 | 22,395,709 | 58,077,716
TOTAL 3,173,389 | 9,914,231 |15,574,696 (34,681,016 | 20,694,824 | 33,501,323 | 114,366,090
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GENERAL GOVERNMENT
Isle of Wight
Health Center

Health Dept
Improvements

Library New
Berlin Branch

12/4/2012
WORCESTER COUNTY 11:.47 AM
REQUESTED FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY 12/13 to FY 16/17 Project Summary
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 0 0 0 300,000 0 0 300,000
Construction 0 0 0 0 0 0 0
Fumiture & fixtures 0 0 0 0 0 0 0
TOTAL 1) 0 0 300,000 0 0 300,000
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
General Fund 0 0 0 300,000 0 0 300,000
Capital Project Funds ] 0 0 0 0 0 0
Designated Funds 4] 0 0 0 0 0 0
State Match ] 0 0 0 0 0 0
TOTAL 0 0 0 300,000 0 0 300,000
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 0 0 50,000 175,000 0 0 225,000
Construction 0 0 0 3,000,000 0 0 3,000,000
Fumiture & fixtures 0 0 0 200,000 o] 0 200,000
TOTAL 0 0 50,000 3,375,000 1] 1] 3,425,000
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
General Fund 0 0 25,000 2,575,000 0 ¢ 2,600,000
State Match 0 0 25,000 800,000 1] ] 825,000
General Bonds 0 0 0 0 0 0 0
TOTAL 0 0 50,000 3,375,000 0 0 3,425,000
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PUBLIC WORKS

New County Storage

Building Public Works
Facility

WATER & WASTEWATER

Mystic Harbour
North Water
Tower

12/4/2012
WORCESTER COUNTY 11:47 AM
REQUESTED FIVE YEAR CAPITAL MPROVEMENT PLAN
FY 12/13 to FY 16/17 Project Summary
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 0 0 100,000 0 0 0 100,000
Construction 0 0 0 0 0 3,300,000 3,300,000
Fumniture & fixtures 0 0 0 0 0 232,000 232,000
TOTAL 0 0 100,000 0 0 3,532,000 3,632,000
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
General Fund 0 0 o 0 0 0 0
Designated Funds 0 0 100,000 0 0 0 100,000
General Bonds 0 0 0 0 0 3,532,000 3,532,000
TOTAL 0 0 100,000 0 0 3,532,000 3,632,000
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 0 0 0 50,000 100,000 0 150,000
Construction 0 0 0 850,000 700,000 0 4,550,000
TOTAL 0 0 0 900,000 800,000 0 1,700,000
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
User Fees 0 ¢ 0 0 0 0 ¢
Enterprise Bonds 0 c 0 0 0 0 0
State Loan 0 ¢] 0 900,000 800,000 0 0
TOTAL 0 0 0 900,000 800,000 0 1,700,000
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SOLID WASTE

Central Site
Cell #5
Construction at

Prior Rubblefill Site

Central Landfill Leachate

Tank Replacement

12/4/2012
WORCESTER COUNTY 11:47 AM
REQUESTED FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY 12113 to FY 18/17 Project Summary
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 365,769 284,231 c 0 0 1) 284,231
Construction 0 0 (] 4,350,000 4,000,000 0 8,350,000
TOTAL 365,769 284,231 0 4,350,000 4,000,000 0 8,634,231
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
User Fees 365,769 284,231 0 4,350,000 4,000,000 0 8,634,231
TOTAL 365,769 284,231 0 4,350,000 4,000,000 1] 8,634,231
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design o 0 0 0 0 0 0
Construction 0 1,200,000 1] 0 0 0 1,200,000
TOTAL 0 1,200,000 0 0 0 0 1,200,000
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
User Fees 0 1,200,000 0 0 0 0 1,200,000
0
TOTAL 0 1,200,000 0 0 0 0 1,200,000
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12/4/2012

WORCESTER COUNTY 11:47 AM
REQUESTED FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY 12/13 to FY 16/17 Project Summary

RECREATION & PARKS

Greys Creek
Nature Park

Recreation Center

Expansion Project

Project Costs

Actual Prior
Years

2015

TOTAL

Design
Land Acquisition
Construction

TOTAL

0
0
0

0
1,500,000
0

0
1,500,000
0

0

1,500,000

1,500,000

Source of Funds

Actual Prior
Years

2015

TOTAL

Grant Funds
State Match

TOTAL

0
0

1,500,000
-0

1,500,000
0

0

1,500,000

1,500,000

Project Costs

Actual Prior
Years

2014

TOTAL

Design

Land Acquisition
Construction
fumiture & fixtures
TOTAL

25,000
0
425,000
61,000

25,000
0
425,000
61,000

511,000

511,000

Source of Funds

Actual Prior
Years

2014

TOTAL

General Fund
State Match
Grant Funds
TOTAL

51,500
0
459,500

51,500
o
459,500

511,000

511,000
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PUBLIC EDUCATION

Showell Elem
School
Addition/
Renovation

Stephen Decatur
Middle School
Addition

GGG
an

12/4/2012
WORCESTER COUNTY 11:47 AM
REQUESTED FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY 12/13 to FY 16/17 Project Summary
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 0 0 90,000 365,212 1,501,317 0 1,956,529
Construction 0 0 0 0 0 12,703,820 12,703,820
Furniture & fixtures 0 0 0 0 0 453,149 453,149
TOTAL 0 0 980,000 365,212 1,501,317 13,156,969 15,113,498
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
General Fund 0 0 0 0 0 0 0
State Match 0 0 0 0 1] 3,567,000 3,567,000
Designated Funds 0 0 90,000 365,212 1,501,317 0 1,956,529
General Bonds 0 0 0 0 0 9,589,969 9,589,969
TOTAL ¥] 0 90,000 365,212 1,501,317 13,156,969 15,113,498
Actual Prior
Project Costs Years 2013 2014 2015 2016 2017 TOTAL
Design 0 0 0 100,000 87,000 379,600 566,600
Construction 0 0 0 0 0 0 0
Fumiture & fixtures 0 0 0 0 0 0 0
TOTAL 0 0 0 100,000 87,000 379,600 566,600
Actual Prior
Source of Funds Years 2013 2014 2015 2016 2017 TOTAL
General Fund 1] 0 0 0 0 0 0
Designhated Funds 0 0 0 100,000 87,000 379,600 566,600
State Match 0 0 0 0 0 0 ¢
General Bonds 0 0 0 0] 0 0 0
TOTAL 0 0 0 100,000 87,000 379,600 566,600
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