
Hearing Assistance Units Available – see County Administration Office 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 

WORCESTER COUNTY COMMISSIONERS 
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 

May 16th, 2023 
Item # 

9:00 AM - Vote to Meet in Closed Session in Commissioners’ Conference Room – Room 1103 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session 
 (Discussion regarding a personnel update, requests to hire Transfer Station Attendant, Vehicle and 

Equipment Mechanic III, Emergency Communications Specialist Trainee and Correctional Officer 
Trainee, and certain personnel matters with human resources, receiving legal advice, and performing 
administrative functions)  

 
10:00 -  Call to Order, Prayer (Rabbi Arthur Rutberg) Pledge of Allegiance 
10:01 -        Report on Closed Session; Review and Approval of Minutes from May 2, 2023     
10:02 -        Consent Agenda 
 (Housing Rehab Bid Packets, Refuge at Windmill Creek RPC Findings of Fact and Resolution, St. 

Martins by the Bay Water System Public Hearing Notice, Tax Ditch Revision, FY24 PIGA Grant 
Acceptance, Request to Bid Trail and Greenway Master Plan, Request to Purchase Camera System, 
Vehicles for Change Letter of Support)  

1-8 
10:05 -        Chief Administrative Officer: Administrative Matters  
      (Corps OC Inlet Presentation, Mason Road Speed Study, Solid Waste Over Expenditure, Request to 

Contract Logistical Storage Design Services, Proposed Private Lane Shore Point Cottage Court, 
Proposed Introduction Text Amendment Multi-family in C-3, Annexation Request Pocomoke, FY24 
Budget Update, Board Appointments) 

             9-17 
 

10:30 -  Public Hearing Ocean City Library Release of Easement 
 18 

 
  

12:00 PM - Questions from the Press; County Commissioner’s Remarks 
 
 Lunch 
 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 
 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 



 

 1 Open Session – May 2, 2023 
 

Minutes of the County Commissioners of Worcester County, Maryland 
 

May 2, 2023 
 
 Anthony W. Bertino, Jr., president 
Madison J. Bunting, Jr., vice president 
Caryn G. Abbott 
Theodore J. Elder (Absent) 
Eric J. Fiori 
Joseph M. Mitrecic  
Diana Purnell 
 

Following a motion by Commissioner Bunting, seconded by Commissioner Purnell, with 
Commissioner Elder absent, the commissioners unanimously voted to meet in closed session at 
9:00 a.m. in the Commissioners’ Conference Room to discuss legal and personnel matters 
permitted under the provisions of Section 3-305(b)(1) and (7) of the General Provisions (GP) 
Article of the Annotated Code of Maryland and to perform administrative functions permitted 
under the provisions of Section GP 3-104. Also present at the closed session were Chief 
Administrative Officer Weston Young, Deputy Chief Administrative Officer Candace Savage, 
County Attorney Roscoe Leslie, Public Information Officer Kim Moses, Human Resources 
Director Stacey Norton, Environmental Programs Director Bob Mitchell and Deputy Director 
David Bradford. Topics discussed and actions taken included the following: hiring Marcus 
Horne-Dennis as a maintenance worker I within the Water and Wastewater Division, Thomas 
Ahlers as a roads worker III and William Ketterman as a roads worker II within the Roads 
Division, and Jessie Long as the natural resources administrator within Environmental Programs; 
transferring Hunter Lewis from transfer station attendant within the Solid Waste Division to 
roads worker II within the Roads Division; receiving legal advice from counsel; and performing 
administrative functions, including considering board appointments. 

 
Following a motion by Commissioner Mitrecic, seconded by Commissioner Bunting, the 

commissioners unanimously voted to adjourn their closed session at 9:55 a.m. 
 
After the closed session, the commissioners reconvened in open session. Commissioner 

Bertino called the meeting to order, and following a morning prayer by Reverend George Tasker 
of Abundant Life Apostolic Church in Pocomoke and pledge of allegiance, announced the topics 
discussed during the morning closed session. 

 
Commissioner Elder was absent from the meeting. 
 
The commissioners reviewed and approved the open and closed session minutes of their 

April 18, 2023 meeting as presented. 
 
The commissioners presented a proclamation to Social Services Deputy Director Tammy 

Jones and other staff members recognizing May as National Foster Care Month and thanking 
area foster parents for helping to restore stability and a sense of self-worth within young people 
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 2 Open Session – May 2, 2023 

whose lives have been disrupted through no fault of their own. The commissioners also 
recognized Sarah Hirsh as the 2023 Foster Care Parent of the Year.  

 
The commissioners presented a proclamation recognizing May 7-13, 2023 as Travel and 

Tourism Week to Worcester County Tourism and Economic Development (WCTED) Director 
Melanie Pursel and Workforce Development Specialist Nancy Schwendeman, along with other 
tourism officials, including Ivy Wells, Ruth Waters, Lorissa McCallister, Lisa Challenger, 
Lauren Taylor, Ann Hillyer, Kerrie Bunting, and Amy Thompson. Ms. Pursel stated that tourism 
generated $2.5 billion in visitor spending last year and has returned to 90% of pre-pandemic 
numbers. 

 
Upon a motion by Commissioner Purnell, the commissioners unanimously approved by 

consent agenda item numbers 2-7 as follows: an FY23 Community Project Funding Grant 
Agreement from the Maryland Department of Housing and Urban Development awarding 
$100,000 to the County for the Housing Rehabilitation Program; Jail Improvements Change 
Order extending the completion date from March 8 to May 29, 2024 due to major equipment 
shipping delays; awarding the low bid of $55,350 for the purchase of a batting cage for use 
within Recreation and Parks; a special event application from Phil Houck, owner of Crab Alley, 
to use the West Ocean City commercial harbor parking lot and boat ramp for the Ocean City 
Power Boat Race from August 19-20, 2023; entering into a Memorandum of Understanding 
between the Maryland Department of the Environment for the Worcester County Assawoman 
Greys Creek Living Shoreline Project; a letter supporting the Berlin Fire Company’s request for 
Assistance to Firefighter grant funds from the Federal Emergency Management Agency to 
replace self-contained breathing apparatus.  
 

The commissioners met with Procurement Officer Nick Rice to review bid specifications 
to purchase sound attenuating panels to be placed in the front atrium of the Worcester County 
Government Center. Commissioner Bunting suggested placing a sign in the lobby asking for 
quiet, which may address the noise issues in that room. Following some discussion, the 
commissioners took no action on this bid request. 

 
Pursuant to the recommendation of Mr. Rice and upon a motion by Commissioner 

Mitrecic, the commissioners unanimously approved bid specifications for the addition of a 
storage shed at the Worcester County Recreation Center in Snow Hill. 

 
Pursuant to the recommendation of Mr. Rice and upon a motion by Commissioner 

Mitrecic, the commissioners unanimously approved bid specifications to renovate the County 
Roads Division building.  

 
Pursuant to the request of Development Review and Permitting Director Jennifer Keener 

and upon a motion by Commissioner Mitrecic, the commissioners unanimously agreed to 
schedule a public hearing for an amendment application submitted by Attorney Hugh Cropper, 
on behalf of Ocean 8 Group, LLC to rezone approximately 3.29 acres of land on the easterly side 
of Stephen Decatur Highway, approximately 450 feet south of Sunset Avenue from C-2 General 
Commercial District to R-4 General Residential District. Ms. Keener advised that the Planning 
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 3 Open Session – May 2, 2023 

Commission has given a favorable recommendation to the rezoning application. 
The commissioners met with Ms. Keener to review a text amendment application 

submitted by Attorney Mark Cropper to modify the provisions of ZS 1-202(c)(42) Separation 
distances for commercial non-agricultural functions in agricultural structures and lands in the A-
2 Agricultural District. Ms. Keener advised that the Planning Commission has given a favorable 
recommendation to this text amendment, which would grant the Board of Zoning Appeals the 
authority to review a special exception to reduce the 500-foot separation distance to an adjoining 
family structure, other residential structure, or the front road right-of-way.  

Following some discussion, Commissioners Mitrecic and Purnell introduced the 
aforementioned text amendment as Bill 23-3 (Zoning – Separation distances for commercial non-
agricultural functions in agricultural structures and lands in the A-2 Agricultural District) and 
scheduled a public hearing on the bill. 

 
The commissioners met with County Attorney Roscoe Leslie to review a text amendment 

application drafted by staff that would amend the provisions of PS 3-203 (Designation of limited 
parking or no parking zones) to allow paid parking on County-owned public property. Mr. Leslie 
advised that this amendment must be made to implement the recently approved pilot program for 
paid parking at a County landing. He further stated that the amendment simply adds the word 
“paid” into provisions that already empower the County to limit or ban parking in certain areas.  

Following some discussion, Commissioners Abbott, Bertino, Bunting, and Fiori 
introduced the aforementioned text amendment as Bill 23-4 (Designation of limited parking or 
no parking zones). 

 
The commissioners reviewed and discussed various board appointments. 
Upon a nomination by Commissioner Purnell, the commissioners unanimously agreed to 

reappoint Coleen Colson and Windy Phillips to the Commission for Women. 
 
Pursuant to the recommendation of Chief Administrative Officer Weston Young in 

response to a written, detailed spending request from Showell Volunteer Fire Company (SVFC) 
President David Smarte and upon a motion by Commissioner Mitrecic, the commissioners 
unanimously agreed to award American Rescue Plan Act funds to Showell to purchase a fire 
truck. Mr. Young advised that this will allow the SVFC to obtain a low-interest loan, and the 
savings from that loan can then be used to purchase an additional ambulance to improve the 
fragile system. 

 
Commissioner Mitrecic honored the service of former Ocean City Councilman Doug 

Cymek who passed away May 1, 2023. 
 
Following a question by Commissioner Bertino, Mr. Young advised that there is a link on 

the County website for those interested in viewing the public hearing on the requested FY24 
County Operating Budget to take place that evening at 7:00 p.m. 

 
In response to questions by Commissioner Bertino, Mr. Young advised that Board of 

Education (BOE) officials provided another sample breakdown on their requested FY24 budget. 
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 4 Open Session – May 2, 2023 

Commissioner Bertino noted that it does not provide all the requested information, but that it is a 
good start. 

 
The commissioners answered questions from the press, after which they recessed until 

7:00 p.m. 
 
The commissioners conducted a public hearing at 7:00 p.m. in the Commissioners’ 

Meeting Room in the Government Center on the requested FY24 County Operating Budget. 
Commissioner Elder was absent from the meeting. Commissioner Bertino called the meeting to 
order and welcomed those in attendance. Mr. Young presented a PowerPoint outlining the FY24 
Requested Operating Budget and explained that the requested expenditures of $241,756,064 
exceed the County=s estimated revenues of $230,169,711 by $11,586,353. He stated that this 
difference must be reconciled by the commissioners either through reductions in expenditures, 
additional revenues, or a combination of both. 

Commissioner Bertino opened the floor to receive public comments. 
Jennifer LaMade, executive director of the Jesse Klump Memorial Fund (JKMF), 

reviewed the impacts of suicide individually and on the community, and she asked the 
commissioners to approve a modest increase in the annual JKMF grant to help them serve a 
greater number of youth. 

Jack Ferry, executive director of the Worcester County Developmental Center (WCDC), 
reviewed the programs and services that the WCDC provides to the community, thanked the 
commissioners for their ongoing partnership, and urged them to provide level grant funding to 
the WCDC in FY24.  

Vince Gisriel of Ocean City urged the commissioners to examine possible cuts in the 
Board of Elections budget, noting that, perhaps, they could eliminate funding of $100,000 for 
new voting machines, which he felt may not be needed. 

Mike Valerio of the Fraternal Order of Police (FOP) Lodge 50 thanked the 
commissioners for their past support and urged them to approve the requested FY24 Sheriff’s 
Office budget and requested salary increases. 

FOP member Scott Griffin of Bishopville also asked the commissioners to support a 
salary increase for deputies to fairly compensate them for the jobs they do.  

Carol Frazier, a Police Accountability Board member and resident of Ocean Pines, stated 
that the County law enforcement agencies are the best in the state, and she asked the 
commissioners to support the requested salary increases for the Sheriff’s Office. 

FOP member Keith Newton of Parsonsburg stated his appreciation for the 
commissioners’ ongoing support and asked them to justly compensate sheriff’s deputies. 

Ocean City Fire Chief Richard Bower, speaking on behalf of County fire and EMS 
agencies, thanked the commissioners for their investment to date in fire and EMS and recognized 
the success of the Fire and EMS Strategic Planning Work Group. He then asked the 
commissioners to consider fire funding to remain flat with supplemental funding, and EMS 
funding to include an additional $10,000 per ambulance and mileage and run increases, and some 
funding to address inequities in the salaries for fire and EMS personnel.  

Superintendent Lou Taylor thanked the commissioners for their continued partnership, 
which is essential to prepare students for their future by continuing to invest in school funding to 
offer competitive salaries and benefits to attract and retain the most qualified educators and 
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 5 Open Session – May 2, 2023 

support staff available. He then urged the commissioners to support the requested FY24 BOE 
budget, which is designed to meet these needs.   

Sheila Rivera of Snow Hill urged the commissioners to support the BOE budget to keep 
class sizes small, technology up to date, and to offer competitive salaries and benefits for 
teachers and support staff.  

Mason White of Pocomoke asked the commissioners to fund the requested FY24 BOE 
budget to keep class sizes small and offer competitive salaries and benefits to maintain and 
attract the very best teachers.  

Debbie Lambertson of Stockton thanked the commissioners for their continued support of 
quality education and asked them to support the requested FY24 BOE budget to keep class sizes 
small and offer competitive salaries and benefits to maintain and attract the best teachers.  

Pat Barbely of Newark supported education, but asked the commissioners to also manage 
County tax dollars prudently. She closed by supporting the commissioners’ request for a line 
item BOE budget, stating that more funding is not necessarily the answer. 

Allen Hudson, representing the Worcester County bus contractors, stated that no one can 
put a price tag on safety, and he urged the commissioners to support the requested FY24 BOE 
budget, which includes needed increases for bus contractors. 

Katie Addis, a member of the BOE and resident of Bishopville, spoke as a private citizen. 
She applauded the commissioners for seeking transparency from the BOE and urged them to stay 
the course. 

Richard Addis of Bishopville stated that there are areas where the BOE and County can 
partner to save money, and he urged the commissioners to take a hard look at what they are 
funding in the requested FY24 BOE budget. He concluded that it should be possible to fund a 
streamlined budget that offers salary increases while also being respectful of County taxpayers. 

Tammy Donoway of Berlin asked the commissioners to fully fund the FY24 BOE budget 
to provide needed technology and competitive salaries and benefits to attract and retain highly 
qualified educators. 

FOP President Bryn Blackburn asked the commissioners to continue funding full-time 
school resource officer positions at all 13 public schools in the County.  

Beth Shockley Lynch, president of the Worcester County Teachers’ Association, thanked 
the commissioners for their continued partnership and urged them to support the requested FY24 
BOE budget to provide competitive salaries to attract and retain the County’s amazing teachers. 

Kate McCloskey of Ocean Pines urged the commissioners to fund salary increases for 
police and educators and to keep school resource officers in all the public schools. However, she 
also thanked the commissioners for requiring transparency from the BOE to determine what is 
and is not essential.  

Mr. Young read the following submitted written comments. Joanne Roache of Ocean 
City supported the requested FY24 BOE, noting that high school graduates earn more, pay more 
taxes, and use fewer services. Terry Broam of Berlin stated that her family relocated to 
Worcester County because of the excellent school system, and she urged the commissioners to 
pass the requested FY24 BOE budget. Gail Jankowski of Berlin urged the commissioners to fully 
fund the requested FY24 budget to maintain small class sizes and retain excellent teachers and 
staff. Jackie Cutlip of Berlin fully supported the commissioners’ efforts to require the BOE to 
provide a more detailed budget to hold them accountable and require them to be fully 
transparent.  

khammer
Draft



 

 6 Open Session – May 2, 2023 

There being no further comments, Commissioner Bertino closed the public hearing.  
Commissioner Abbott thanked everyone for attending, noting that public input in the 

budget is important. She stated that transparency should be the cornerstone of any budget, but 
that the BOE is the largest and least transparent of all the departments and agencies the County 
funds. She concluded by calling for a forensic audit of the BOE for the past five years.  

Commissioner Bertino thanked everyone for attending and for being respectful of the 
views of all in attendance. He then invited the public to attend the May 9, 2023 budget work 
session.  

 
The commissioners adjourned to meet again on May 9, 2023. 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.md.us/drp/drpindex.htm 

ZONING DIVISION 

BUILDING DIVISION 

ADMINISTRATIVE DIVISION 

DATA RESEARCH DIVISION 

CUSTOMER SERVICE DIVISION  

TECHNICAL SERVICES DIVISION 

MEMORANDUM 

To:  Weston S. Young, P. E. Chief Administrative Officer 
From: Davida T. Washington, Housing Rehabilitation Program Coordinator 
Date: May 10, 2023 
RE: Housing Rehabilitation Program Bid Packages 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Enclosed please find the following two bid packages: 

1. Housing Rehabilitation Bid – Pocomoke #1 – June 19, 2023;
2. Housing Rehabilitation Bid – Pocomoke #2 – June 19, 2023;
3. Housing Rehabilitation Bid – Snow Hill #1 – June 19, 2023;
4. Housing Rehabilitation Bid – Snow Hill #2  – June 19, 2023;
5. Housing Rehabilitation Bid – Berlin – June 19, 2023;

All projects are proposed to be funded by the County’s current housing rehabilitation grant, MD-
23-CD-25.

I am requesting that the County Commissioners review the packages and approve them to be 
placed out for the competitive bidding process. I am available to discuss these items with you 
and the County Commissioners at your convenience. 

ITEM 1

1 - 1
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NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be 
performed on a single-family home located in the Snow Hill area of Worcester County.  Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors.  Packages 
may be picked up from the Office of the County Commissioners, Worcester County Government Center, 
One West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online at 
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home 
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail.   

The projects are proposed to be funded by the Community Development Block Grant (CDBG) Program 
and are thus subject to all applicable Equal Opportunity and Civil Rights guidelines.  Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 19, 2023, in the Office of the County Commissioners at the 
above address at which time they will be opened and publicly read aloud.  Envelopes shall be marked 
"Housing Rehabilitation Bid – Pocomoke #1 – June 19, 2023" in the lower left-hand corner.  Bids will 
be reviewed by staff and awarded by the County Commissioners at a future meeting.  In awarding the 
bids, the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave 
Walter, at 410-603-4096.  All other inquiries shall be directed to Davida Washington, at 410-632-1200, 
ext. 1171. 

ITEM 1
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WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Delores Downing 
ADDRESS:          1519 Unionville Road 

Pocomoke, MD 21851 
TELEPHONE:     (410)957-1822 

TOTAL QUOTE: ____________ 

CONTRACTOR: ____________________________________     DATE: ____________  
NO QUOTATIONS AFTER: June 19, 2023   

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE – GENERAL CONDITIONS 

1) The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

2) The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. – also install film at
doorways as required.

3) The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

4) The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

5) The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

6) The Contractor shall leave all work areas on the premises in a neat and clean
condition and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

7) The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also

ITEM 1
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required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.

ITEM 1
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Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest.  A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County.  If it is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified.  The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval.   

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of _______________________?    □ Yes   □  No
If yes, please identify:_____________________________________________________

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of _____________?
□ Yes   □  No   If yes, please identify:_________________________________________

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1?  □ Yes   □  No
If yes, please identify:______________________________________________________

I/We certify that the above information is true and correct.  I/We understand that providing false 
statements or information is grounds for termination of assistance and is punishable under federal 
law.   

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

*For all non-construction contracts and for single family housing rehabilitation only
9/2017
For Grantee Use Only: 

CDBG Grant Number:     Date Received: 

□ Conflict of Interest does not exist □ Conflict of Interest exists

Date Sent to State: □ Waiver Granted □ Waiver Denied
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Bid Submission Checklist 

 Contractor Qualification Form

 Contractor Conflict of Interest Disclosure Form

 Bid Form- on your company letterhead using Worcester format

 Scope of Work with Line Item Breakdown- all lines completed
and total price

 Section 3 Compliance Bid Form * if you are not a Section 3
employer and expect no new hires, check 3rd option and enter
“0” new employees

 Section 3 Business Certification * if you are not Section 3
employer check bottom option; unable to certify

 Attended Pre-bid meeting: ____ Required _X__ Not Required

 Signed Bid Submission Checklist

_________________________________________________ 
Signature                                                                             Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification Form 
has expired, please contact Davida Washington at 410-632-1200, ext. 1171. Bids submitted with 
no Contractor Qualification form on file dated within the past 6 months may not be considered. 
Please note HUD 4010 enclosed for informational purposes; Davis Bacon is not required for this 
project. 
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor _______________________________________ 

Address _________________________________________ 
              _________________________________________ 

Phone Number _____________________________  

Federal I.D. or S.S. #  ___________________________  

Insurance Company, Agent, & Coverages: _____________________________________  
________________________________________________________________________ 

List of Company Officers: __________________________________________________ 
             __________________________________________________  
             __________________________________________________  

List of Licenses Currently Held: 
            ___________________________________________________ 

 MHIC Number                                                       Exp. Date 

            ___________________________________________________ 
 MBR Number                                                        Exp. Date 

            ___________________________________________________ 
 MDE Lead Cert.                                                     Exp. Date 

            ___________________________________________________ 
 EPA Lead Cert.                                                      Exp. Date 

Trade References (2)       ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Client References (2)      ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Is contractor in a State of Bankruptcy?         _______ Yes    ________ No 
Is contractor on HUD’s debarred list?           _______ Yes    ________ No 

Is contractor any of the following? (not required to qualify) 
        _______ Minority Business Enterprise 
        _______ Women’s Business Enterprise 
        _______ Disadvantaged Business Enterprise 
        _______ Section 3 Employer        
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06 
SECTION 3 CLAUSE 

All Section 3 covered contracts shall include the following clause (referred to as the “Section 3 
Clause”): 

A. The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's commitments
under this section 3 clause, and will post copies of the notice in conspicuous places at the work
site where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and
job titles subject to hire, availability of apprenticeship and training positions, the qualifications for
each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected by before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 135.

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD assisted
contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires
that to the greatest extent feasible (i) preference in the award of contracts and subcontracts
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this
contract that are subject to the provisions of section 3 and section 7(b) agree to comply with
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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Federal Labor Standards Provisions U.S. Department of Housing 
and Urban Development 
Office of Labor Relations 

Previous editions are obsolete Page 1 of 5 
form HUD-4010 (06/2009) 

ref. Handbook 1344.1 

Applicabil ity 

The Project or  Program to which the construct ion work 
covered by this contract pertains is being assisted by the 
United States of America and the fol lowing Federal  Labor 
Standards Provisions are included in this Contract 
pursuant to the provisions appl icable to such Federal  
assistance. 

A. 1.  (i )  Minimum Wages.  All laborers and mechanics
employed or working upon the site of the work, wi l l  be paid
uncondit ional ly and not less often than once a week, and
without subsequent deduct ion or rebate on any account
(except such payrol l  deduct ions as are permit ted by
regulat ions issued by the Secretary of Labor under the
Copeland Act (29 CFR Part  3),  the fu l l  amount of wages
and bona f ide fr inge benefi ts (or cash equivalents thereof)
due at t ime of payment computed at rates not less than
those contained in the wage determinat ion of the
Secretary of Labor which is attached hereto and made a
part hereof,  regardless of any contractual relat ionship
which may be al leged to exist  between the contractor and
such laborers and mechanics.  Contribut ions made or
costs reasonably ant ic ipated for bona f ide fr inge benef i ts
under Sect ion l(b)(2) of the Davis-Bacon Act on behalf  of
laborers or mechanics are considered wages paid to such
laborers or mechanics, subject to the provisions of 29 CFR
5.5(a)(1)(iv);  also, regular contribut ions made or costs
incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs, which
cover the part icular weekly period, are deemed to be
construct ively made or incurred during such weekly period.

Such laborers and mechanics shal l  be paid the appropriate 
wage rate and fr inge benefi ts on the wage determinat ion 
for the classif icat ion of work actual ly performed, without 
regard to ski l l ,  except as provided in 29 CFR 5.5(a)(4).  
Laborers or mechanics performing work in more than one 
classif icat ion may be compensated at the rate specif ied for 
each classif icat ion for the t ime actual ly worked therein: 
Provided, That the employer’s payrol l  records accurately 
set forth the t ime spent in each classif icat ion in which 
work is performed.  The wage determinat ion (including any 
addit ional c lassif icat ion and wage rates conformed under 
29 CFR 5.5(a)(1)(i i ) and the Davis-Bacon poster (WH-
1321) shal l  be posted at al l  t imes by the contractor and i ts 
subcontractors at the site of the work in a prominent and 
accessible, place where i t  can be easi ly seen by the 
workers. 

(i i ) (a) Any class of laborers or mechanics which is not
l isted in the wage determinat ion and which is to be
employed under the contract shal l  be classif ied in
conformance with the wage determinat ion.  HUD shal l
approve an addit ional c lassif icat ion and wage rate and
fringe benefi ts therefor only when the fol lowing cri ter ia
have been met:

(1) The work to be performed by the classif icat ion
requested is not performed by a classif icat ion in the wage
determinat ion; and

(2) The classif icat ion is  ut i l ized in the area by the
construct ion industry;  and

(3) The proposed wage rate, including any bona f ide
fringe benefi ts,  bears a reasonable relat ionship to the
wage rates contained in the wage determinat ion.

(b) I f  the contractor and the laborers and mechanics to be
employed in the classif icat ion (i f  known), or their
representat ives, and HUD or i ts designee agree on the
classif icat ion and wage rate (including the amount
designated for fr inge benefi ts where appropriate),  a report
of the act ion taken shal l  be sent by HUD or i ts designee to
the Administrator of the Wage and Hour Divis ion,
Employment Standards Administrat ion, U.S. Department of
Labor, Washington, D.C.  20210.  The Administrator,  or an
authorized representat ive, wi l l  approve, modify,  or
disapprove every addit ional  c lassif icat ion act ion within 30
days of receipt and so advise HUD or i ts designee or wi l l
not i fy HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB control number 1215-
0140.)

(c) In the event the contractor,  the laborers or mechanics
to be employed in the classif icat ion or their
representat ives, and HUD or i ts designee do not agree on
the proposed classif icat ion and wage rate (including the
amount designated for f r inge benefi ts,  where appropriate),
HUD or i ts designee shal l  refer the quest ions, including
the views of al l  interested part ies and the recommendation
of HUD or i ts designee, to the Administrator for
determinat ion.  The Administrator,  or an authorized
representat ive, wi l l  issue a determinat ion within 30 days of
receipt and so advise HUD or i ts designee or wi l l  not i fy
HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0140.)

(d) The wage rate (including fr inge benefi ts where
appropriate) determined pursuant to subparagraphs
(1)(i i ) (b) or (c) of this paragraph, shal l  be paid to al l
workers performing work in the classif icat ion under th is
contract from the f irst  day on which work is performed in
the classif icat ion.

(i i i ) Whenever the minimum wage rate prescribed in the
contract for  a class of  laborers or mechanics includes a
fringe benefi t  which is not expressed as an hourly rate, the
contractor shal l  ei ther pay the benefi t  as stated in the
wage determinat ion or shal l  pay another bona f ide fr inge
benefi t  or an hourly cash equivalent thereof.

(iv) I f  the contractor does not make payments to a trustee
or other third person, the contractor may consider as part
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of the wages of any laborer or mechanic the amount of any 
costs reasonably ant ic ipated in providing bona f ide fr inge 
benefi ts under a plan or program, Provided, That the 
Secretary of Labor has found, upon the writ ten request of 
the contractor,  that the appl icable standards of the Davis-
Bacon Act have been met.  The Secretary of Labor may 
require the contractor to set aside in a separate account 
assets for the meeting of obl igat ions under the plan or 
program. (Approved by the Off ice of Management and 
Budget under OMB Control Number 1215-0140.)  

2. Withholding.  HUD or i ts designee shal l  upon i ts own
act ion or upon writ ten request of an authorized
representat ive of the Department of Labor withhold or
cause to be withheld from the contractor under this
contract or any other Federal contract with the same prime
contractor,  or any other Federal ly-assisted contract
subject to Davis-Bacon prevai l ing wage requirements,
which is held by the same prime contractor so much of the
accrued payments or advances as may be considered
necessary to pay laborers and mechanics, including
apprent ices, trainees and helpers, employed by the
contractor or any subcontractor the ful l  amount of wages
required by the contract In the event of fai lure to pay any
laborer or mechanic, including any apprent ice, trainee or
helper,  employed or working on the site of the work, al l  or
part  of the wages required by the contract,  HUD or i ts
designee may, after wr i t ten not ice to the contractor,
sponsor, appl icant,  or owner, take such act ion as may be
necessary to cause the suspension of any further
payment,  advance, or guarantee of funds unt i l  such
violat ions have ceased.  HUD or i ts designee may, after
writ ten not ice to the contractor,  disburse such amounts
withheld for and on account of the contractor or
subcontractor to the respect ive employees to whom they
are due.  The Comptrol ler General shal l  make such
disbursements in the case of direct Davis-Bacon Act
contracts.

3. (i)  Payrolls and basic records.  Payrol ls and basic
records relat ing thereto shal l  be maintained by the
contractor during the course of the work preserved for a
period of three years thereafter for al l  laborers and
mechanics working at the si te of the work.  Such records
shal l  contain the name, address, and social secur i ty
number of each such worker,  his or her correct
classif icat ion, hourly rates of wages paid (including rates
of contribut ions or costs ant ic ipated for bona f ide fr inge
benefi ts or cash equivalents  thereof of the types described
in Sect ion l (b)(2)(B) of the Davis-bacon Act),  dai ly and
weekly number of hours worked, deduct ions made and
actual wages paid.  Whenever the Secretary of Labor has
found under 29 CFR 5.5 (a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs
reasonably ant ic ipated in providing benefi ts under a plan
or program described in Sect ion l(b)(2)(B) of the Davis-
Bacon Act,  the contractor shal l  maintain records which
show that the commitment to provide such benefi ts is
enforceable, that the plan or program is f inancial ly
responsible, and that the plan or program has been

communicated in writ ing to the laborers or mechanics 
affected, and records which show the costs ant ic ipated or 
the actual cost incurred in providing such benefi ts. 
Contractors employing apprent ices or trainees under 
approved programs shal l  maintain wr it ten evidence of the 
registrat ion of  apprent iceship programs and cert i f icat ion of  
trainee programs, the registrat ion of the apprent ices and 
trainees, and the rat ios and wage rates prescribed in the 
appl icable programs. (Approved by the Off ice of 
Management and Budget under OMB Control Numbers 
1215-0140 and 1215-0017.)  

(i i ) (a)  The contractor shal l  submit weekly for  each week
in which any contract work is performed a copy of al l
payrol ls to HUD or i ts designee i f  the agency is a party to
the contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee.  The payrol ls submitted shal l  set out
accurately and completely al l  of  the information required
to be maintained under 29 CFR 5.5(a)(3)(i) except that ful l
social securi ty numbers and home addresses shal l  not be
included on weekly transmittals.   Instead the payrol ls shal l
only need to include an individual ly ident i fying number for
each employee (e.g.,  the last four digits of the employee’s
social securi ty number).   The required weekly payrol l
information may be submitted in any form desired.
Optional  Form WH-347 is avai lable for th is purpose from
the Wage and Hour Divis ion Web site at
http:/ /www.dol.gov/esa/whd/forms/wh347instr.htm or i ts
successor site.   The prime contractor is responsible for
the submission of copies of payrol ls by al l  subcontractors.
Contractors and subcontractors shal l  maintain the ful l
social securi ty number and current address of each
covered worker,  and shal l  provide them upon request to
HUD or i ts designee i f  the agency is a party to the
contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee, the contractor,  or the Wage and Hour
Divis ion of the Department of Labor for  purposes of an
invest igat ion or audit  of  compliance with prevai l ing wage
requirements.  I t is not a violat ion of this subparagraph for
a prime contractor to require a subcontractor to provide
addresses and social securi ty numbers to the prime
contractor for i ts own records, without weekly submission
to HUD or i ts designee.  (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0149.)

(b) Each payrol l  submitted shal l  be accompanied by a
“Statement of Compliance,”  s igned by the contractor or
subcontractor or his or her agent who pays or supervises
the payment of the persons employed under the contract
and shal l  cert i fy the fol lowing:

(1) That the payrol l  for the payrol l  period contains the
information required to be provided under 29 CFR 5.5
(a)(3)(i i ),  the appropriate information is being maintained
under 29 CFR 5.5(a)(3)(i),  and that such information is
correct and complete;
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(2) That each laborer or mechanic (including each helper,
apprent ice, and trainee) employed on the contract during
the payrol l  period has been paid the ful l  weekly wages
earned, without rebate, either di rect ly or indi rect ly,  and
that no deduct ions have been made either di rect ly or
indirect ly from the ful l  wages earned, other than
permissible deduct ions as set forth in 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less
than the appl icable wage rates and fr inge benefi ts or cash
equivalents for the classif icat ion of work performed, as
specif ied in the appl icable wage determinat ion
incorporated into the contract.

(c) The weekly submission of a properly executed
cert i f icat ion set forth on the reverse side of Optional Form
WH-347 shal l  sat isfy the requirement for submission of the
“Statement of Compliance” required by subparagraph
A.3.(i i )(b).

(d) The fals i f icat ion of any of the above cert i f icat ions may
subject the contractor or subcontractor to civi l  or c riminal
prosecut ion under Sect ion 1001 of Tit le 18 and Sect ion
231 of Tit le 31 of the United States Code.

(i i i ) The contractor or subcontractor shal l  make the
records required under subparagraph A.3.(i) avai lable for
inspect ion, copying, or transcript ion by authorized
representat ives of HUD or i ts designee or the Department
of Labor, and shal l  permit such representat ives to
interview employees during working hours on the job.   I f
the contractor or subcontractor fai ls to submit the required
records or to make them avai lable, HUD or i ts designee
may, after wri t ten not ice to the contractor,  sponsor,
appl icant or owner, take such act ion as may be necessary
to cause the suspension of any further payment,  advance,
or guarantee of funds.  Furthermore, fai lure to submit the
required records upon request or to make such records
avai lable may be grounds for debarment act ion pursuant to
29 CFR 5.12.

4. Apprentices and Trainees.
(i) Apprentices.  Apprent ices wil l  be permit ted to work at
less than the predetermined rate for the work they
performed when they are employed pursuant to and
individual ly registered in a bona f ide apprent iceship
program registered with the U.S. Department of Labor,
Employment and Training Administrat ion, Off ice of
Apprent iceship Training, Employer and Labor Services, or
with a State Apprent iceship Agency recognized by the
Off ice, or i f  a person is employed in his or her f i rst  90
days of probat ionary employment as an apprent ice in such
an apprent iceship program, who is not individual ly
registered in the program, but who has been cert i f ied by
the Off ice of Apprent iceship Training, Employer and Labor
Services or a State Apprent iceship Agency (where
appropriate) to be el igible for probat ionary employment as
an apprent ice.  The al lowable rat io of apprent ices to
journeymen on the job site in any craft  c lassif icat ion shal l
not be greater than the rat io permit ted to the contractor as
to the ent ire work force under the registered program.  Any
worker l isted on a payrol l  at  an apprent ice wage rate, who

is not registered or otherwise employed as stated above,  
shal l  be paid not less than the appl icable wage rate on the 
wage determinat ion for the classif icat ion of work actual ly 
performed.  In addit ion, any apprent ice performing work on 
the job site in excess of the rat io permit ted under the 
registered program shal l  be paid not less than the 
appl icable wage rate on the wage determinat ion for the 
work actual ly performed.  Where a contractor is performing 
construct ion on a project in a local i ty other than that  in 
which i ts program is registered, the rat ios and wage rates 
(expressed in percentages of the journeyman’s hourly 
rate) specif ied in the contractor’s or subcontractor’s 
registered program shal l  be observed.  Every apprent ice 
must be paid at not less than the rate specif ied in the 
registered program for the apprent ice’s level of progress, 
expressed as a percentage of the journeymen hourly rate 
specif ied in the appl icable wage determinat ion. 
Apprent ices shal l  be paid fr inge benefi ts in accordance 
with the provisions of the apprent iceship program.  I f the 
apprent iceship program does not specify fr inge benefi ts, 
apprent ices must be paid the ful l  amount of f r inge benefi ts 
l isted on the wage determinat ion for the appl icable 
classif icat ion.  I f  the Administrator determines that a 
dif ferent pract ice prevai ls for the appl icable apprent ice 
classif icat ion, fr inges shal l  be paid in accordance with that 
determinat ion.  In the event the Off ice of Apprent iceship 
Training, Employer and Labor Services, or a State 
Apprent iceship Agency recognized by the Off ice, 
withdraws approval of an apprent iceship program, the 
contractor wi l l  no longer be permit ted to ut i l ize 
apprent ices at less than the appl icable predetermined rate 
for the work performed unt i l  an acceptable program is 
approved.  

(i i ) Trainees.  Except as provided in 29 CFR 5.16,
trainees wil l  not be permitted to work at less than the
predetermined rate for  the work performed unless they are
employed pursuant ‘ , to and individual ly registered in a
program which has received prior approval,  evidenced by
formal cert i f icat ion by the U.S. Department of Labor,
Employment and Training Administrat ion.  The rat io of
trainees to journeymen on the job site shal l  not be greater
than permit ted under the plan approved by the
Employment and Training Administrat ion.  Every trainee
must be paid at not less than the rate specif ied in the
approved program for the trainee’s level of progress,
expressed as a percentage of the journeyman hourly rate
specif ied in the appl icable wage determinat ion.  Trainees
shal l  be paid fr inge benefi ts in accordance with the
provisions of the trainee program.  I f the trainee program
does not mention fr inge benefi ts,  t rainees shal l  be paid
the ful l  amount of f r inge benefi ts l isted on the wage
determinat ion unless the Administrator of the Wage and
Hour Divis ion determines that there is an apprent iceship
program associated with the corresponding journeyman
wage rate on the wage determinat ion which provides for
less than ful l  f r inge benefi ts for apprent ices.  Any
employee l isted on the payrol l  at  a trainee rate who is not
registered and part ic ipat ing in a training plan approved by

ITEM 1

1 - 11



Previous editions are obsolete 
Page 4 of 5 

form HUD-4010 (06/2009) 
ref. Handbook 1344.1 

the Employment and Training Administrat ion shal l  be paid 
not less than the appl icable wage rate on the wage 
determinat ion for  the work actual ly performed.  In addit ion, 
any trainee performing work on the job site in excess of 
the rat io permit ted under the registered program shal l  be 
paid not less than the appl icable wage rate on the wage 
determinat ion for the work actual ly performed.  In the 
event the Employment and Training Administrat ion 
withdraws approval of a tra ining program, the contractor 
wi l l  no longer be permit ted to ut i l ize trainees at less than 
the appl icable predetermined rate for the work performed 
unt i l  an acceptable program is approved.  

(i i i ) Equal employment opportunity.  The ut i l izat ion of
apprent ices, trainees and journeymen under 29 CFR Part 5
shal l  be in conformity with the equal employment
opportunity requirements of Execut ive Order 11246, as
amended, and 29 CFR Part 30.

5. Compliance with Copeland Act requirements.  The
contractor shal l  comply with the requirements of 29 CFR
Part 3 which are incorporated by reference in this contract

6. Subcontracts.  The contractor or subcontractor wi l l
insert  in any subcontracts the clauses contained in
subparagraphs 1 through 11 in th is paragraph A and such
other clauses as HUD or i ts designee may by appropr iate
instruct ions require, and a copy of the appl icable
prevai l ing wage decision, and also a clause requiring the
subcontractors to include these clauses in any lower t ier
subcontracts.  The prime contractor shal l  be responsible
for the compliance by any subcontractor or lower t ier
subcontractor with al l  the contract c lauses in this
paragraph.

7. Contract termination; debarment.  A breach of the
contract c lauses in 29 CFR 5.5 may be  grounds for
terminat ion of the contract and for debarment  as a
contractor and a subcontractor as provided in 29 CFR
5.12.

8. Compliance with Davis-Bacon and Related Act Requirements.
All rul ings and interpretat ions of the Davis-Bacon and
Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract

9. Disputes concerning labor standards.  Disputes
aris ing out of the labor standards provisions of this
contract shal l  not be subject to the general disputes
clause of this contract.   Such disputes shal l  be resolved in
accordance with the procedures of the Department of
Labor set forth in 29 CFR Parts 5, 6, and 7. Disputes
within the meaning of this c lause include disputes between
the contractor (or any of i ts subcontractors) and HUD or
i ts designee, the U.S. Department of Labor, or the
employees or their representat ives.

10. (i)  Certification of Eligibil ity.  By entering into th is
contract the contractor cert i f ies that neither i t  (nor he or
she) nor any person or f i rm who has an interest in the
contractor’s f i rm is a person or f i rm inel igible to be
awarded Government contracts by virtue of Sect ion 3(a) of
the Davis-Bacon Act or 29 CFR 5.12(a)(1) or to be

awarded HUD contracts or part ic ipate in HUD programs 
pursuant to 24 CFR Part 24.  

(i i ) No part  of this contract shal l  be subcontracted to any
person or f i rm inel igible for award of a Government
contract by virtue of  Sect ion 3(a) of the Davis-Bacon Act
or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or
part ic ipate in HUD programs pursuant to 24 CFR Part 24.

(i i i ) The penalty for making false statements is prescribed
in the U.S. Criminal Code, 18 U.S.C. 1001.  Addit ional ly,
U.S. Criminal Code, Sect ion 1 01 0, Tit le 18, U.S.C.,
“Federal Housing Administrat ion transact ions”,  provides in
part :  “Whoever, for the purpose of .  .  .  inf luencing in any
way the act ion of such Administrat ion.. . . .  makes, utters or 
publ ishes any statement knowing the same to be false. . . . . 
shal l  be f ined not more than $5,000 or imprisoned not 
more than two years, or both.”  

11. Complaints, Proceedings, or Testimony by
Employees.   No laborer or mechanic to whom the wage,
salary, or other labor standards provisions of this Contract
are appl icable shal l  be discharged or in any other manner
discriminated against by the Contractor or any
subcontractor because such employee has f i led any
complaint or inst i tuted or caused to be inst i tuted any
proceeding or has test i f ied or is about to test i fy in any
proceeding under or relat ing to the labor standards
applicable under this Contract to his employer.

B. Contract Work Hours and Safety Standards Act.  The
provisions of this paragraph B are applicable where the amount of the
prime contract exceeds $100,000.  As used in this paragraph, the
terms “laborers” and “mechanics” include watchmen and guards.

(1) Overtime requirements.  No contractor or subcontractor
contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which the
individual is employed on such work to work in excess of 40 hours in
such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of 40 hours in such
workweek.

(2) Violation; l iabil ity for unpaid wages; l iquidated
damages.  In the event of any violat ion of the clause set
forth in subparagraph (1) of  this paragraph, the contractor
and any subcontractor responsible therefor shal l  be l iable
for the unpaid wages.  In addit ion, such contractor and
subcontractor shal l  be l iable to the United States (in the
case of work done under contract for the District  of
Columbia or a terri tory,  to such District  or to such
terri tory),  for  l iquidated damages.  Such l iquidated
damages shal l  be computed with respect to each individual
laborer or mechanic, including watchmen and guards,
employed in violat ion of  the clause set forth in
subparagraph (1) of this paragraph, in the sum of $10 for each
calendar day on which such individual was required or permitted to
work in excess of the standard workweek of 40 hours without payment
of the overtime wages required by the clause set forth in sub
paragraph (1) of this paragraph.
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(3) Withholding for unpaid wages and l iquidated
damages.  HUD or i ts designee shal l  upon i ts own act ion
or upon writ ten request of an authorized representat ive of
the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or
any other Federal  contract with the same prime contract,
or any other Federal ly-assisted contract subject to the
Contract Work Hours and Safety Standards Act which is
held by the same prime contractor such sums as may be
determined to be necessary to sat isfy any l iabi l i t ies of
such contractor or subcontractor for unpaid wages and
l iquidated damages as provided in the clause set forth in
subparagraph (2) of this paragraph.

(4) Subcontracts.  The contractor or subcontractor shal l
insert  in any subcontracts the clauses set forth in
subparagraph (1) through (4) of this paragraph and also a
clause requiring the subcontractors to include these
clauses in any lower t ier subcontracts.  The prime
contractor shal l  be responsible for compliance by any
subcontractor or lower t ier subcontractor with the clauses
set forth in subparagraphs (1) through (4) of this
paragraph.

C. Health and Safety.  The provisions of this paragraph C  are
applicable where the amount of the prime contract exceeds $100,000.

(1) No laborer or mechanic shal l  be required to work in
surroundings or under working condit ions which are
unsanitary, hazardous, or dangerous to his health and
safety as determined under construct ion safety and heal th
standards promulgated by the Secretary of Labor by
regulat ion.

(2) The Contractor shal l  comply with al l  regulat ions
issued by the Secretary of Labor pursuant to Tit le 29 Part
1926 and fa i lure to comply may result  in imposit ion of
sanct ions pursuant to the Contract Work Hours and Safety
Standards Act,  (Publ ic Law 91-54, 83 Stat 96).   40 USC
3701 et seq.

(3) The contractor shal l  include the provisions of this
paragraph in every subcontract so that such provisions wi l l
be binding on each subcontractor.   The contractor shal l
take such act ion with respect to any subcontractor as the
Secretary of Housing and Urban Development or the
Secretary of Labor shal l  di rect as a means of enforcing
such provisions.
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

GENERAL SPECIFICATIONS 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the home to be rehabilitated is attached. Bids will be accepted 
until 1:00 p.m. on Monday, June 19, 2023,  at the Worcester County Commissioners 
Office, Room 1103, One West Market Street, Snow Hill, Maryland 21863 at which time 
they will be opened and read aloud. General telephone inquiries may be directed to 
Davida Washington at 410-632-1200, ext. 1171. Questions of a technical nature may be 
directed to the Program Inspector, Dave Walter, at 410-603-4096. Bids may be mailed or 
delivered in person. Faxed bids are not acceptable. Bids must be clearly marked 
“Housing Rehabilitation Bid – Pocomoke #1- June 19, 2023”. Each bid must be signed 
and dated. 

Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six (6) months must complete and 
return the enclosed form. Contractors for this project must be a licensed Maryland Home 
Improvement Contractor as well as possess active liability insurance ($100,000/$300,000 
for personal injury and $50,000/$100,000 for property damage).  

Completion of job: Contractors are expected to commence work within thirty (30) days 
of the issuance of the Notice To Proceed. Work must be completed within thirty (30) 
days of commencement of job. If anticipated start date and completion schedule is 
different than outlined above, please write estimated dates on enclosed Bid Form. 

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully.    
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us  
BID FORM  

*must be signed to be valid

Property of Delores Downing 
1519 Unionville Road 
Pocomoke, MD 21851 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote : $ ____________  

Date Available To Start: _______________ 

Date: ___________         _______________________________  
Signature 
_______________________________  
Typed Name 
_______________________________  
Title 
_______________________________ 
Company Name 
_______________________________  
Address 
_______________________________  

______________________________  
Phone Number(s) 
_______________________________  

_______________________________  
MHIC license #                  Exp. Date 
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PROJECT: DELORES DOWNING                                                      DATE:  4-28-2023  

ADDRESS: 1519 UNIONVILLE ROAD   

    POCOMOKE CITY, MD 21851   

PHONE:  410-957-1822      

 

                                                                         SCOPE OF WORK  

A: The contractor is to obtain all necessary permits, clean up jobsite, and haul away all construction 
related debris. 

Remove existing tub/shower unit. Provide new wall framing as necessary for installation of new 
fiberglass shower stall. Provide and install five new foot, four piece, fiberglass shower unit with hand 
held shower head, and two (2) HC grab bars. Provide and install a new glass shower door. Provide and 
install a new 40 gallon, gas water heater, with all necessary connections and exhaust per code. All 
new drywall is to be ½” moisture resistant green board, glued and screwed, taped and finished to a 
smooth paintable surface. Bathroom is to be painted as necessary due to renovations, two (2) coats. 

                                                                                                                               PRICE:    

B: Contractor is to have the existing electrical panel inspected by a qualified electrician due to its age 
to determine if still satisfactory. Missing breaker knock out cover plates to be installed. Provide and 
install lithium battery smoke detectors to meet current Code at interior and exterior. Install CO 
detector near gas appliances per Code. 

                                                                                                                                PRICE:    

 

 

 

 

 TOTAL PRICE:            

SIGNATURE:            

PRINTED NAME:           

TITLE:             

COMPANY NAME:           
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ADDRESS: 

PHONE NUMBERS: OFFICE:  CELL: 

MHIC#:  EXPIRATION DATE: 

DATE OF PROPOSAL: 
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HOUSING REHABILITATION GUIDELINES 
 FOR  

WORCESTER COUNTY, 
MARYLAND 

INTRODUCTION 

This rehabilitation plan sets forth the guidelines and procedures governing the operation 
of the Worcester County Housing Rehabilitation Program.  
This program will make available financial and/or technical assistance for the 
rehabilitation of eligible owner-occupied substandard housing units located in Worcester 
County.  
The legal authority for this rehabilitation program comes from the applicable grant 
agreement for the Community Development Block Grant Program administered by the 
Maryland Department of Housing and Community Development. 
The local governing bodies, contractors, subcontractors, vendors and applicants for 
rehabilitation assistance are required to abide by a number of State and Federal laws, and 
may be required to sign documents certifying their compliance. 

The Civil Rights Act of 1964 
Executive Order 11246 concerning Equal Employment Opportunity 
Standards of Conduct for the CDBG recipients – Conflict of Interest 

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
Standard of Equal Opportunity Construction Contract Specifications 
Certification of Non-Segregated Facilities for Contracts over $10,000 

Title VI of Civil Rights Act of 1964 
Section 109 of Housing & Community Development Act of 1974 

Section 3 Compliance 
Age Discrimination Act of 1975 

Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards 
Access to/Maintenance of Records 

Past experience with the Program has shown that there are sufficient applicants to utilize 
the available funds. If this should cease to be the case, the Administration will market the 
Program via newspaper and television stories, public service announcements, and 
contacts with civic and charitable organizations.  
The County Commissioners shall have the right to waive certain limits and eligibility 
criteria on a case-by-case basis as justified by unusual circumstances and with the 
approval of the State (DHCD). 
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 I – ELIGIBILITY 
1. Beneficiaries of the Program must be of low-to-moderate income, as defined by

income limits provided by the Maryland Department of Housing and Community
Development.

The HUD limits for Worcester County, Maryland CDBG program as of June 15, 
2022, are as follows: 
Persons per Household    Maximum Annual Income 
1 49,950 
2 57,100   
3 64,250 
4 71,350   
5 77,100 
6 82,800   
7 88,500 
8 94,200  

2. The dwelling to be rehabilitated must be located within the unincorporated areas
of Worcester County or in an incorporated municipality that does not receive
CDBG funding.

3. The dwelling must be in substandard condition and economically feasible of
being brought into compliance with the standards of the County’s Livability
Code. Exceptions may be made for emergency cases to correct an immediate
threat to the health and safety of the occupant(s). All health and safety problems
will be documented on a separate form.

4. Program emphasis is the rehabilitation of owner-occupied dwellings, however,
landlords who rent to persons of low-to-moderate income may be considered for
CDBG funded interest subsidies for bank loans, provided such assistance has been
approved by the State.

5. Owner-occupants must not own any house other than the one to be rehabilitated
under the program and must not have substantial assets which would enable the
applicant to secure rehabilitation funds from other sources.

6. If the dwelling lies within a flood zone, the applicant must agree to obtain flood
insurance coverage.

7. Vacant dwellings may be considered for rehabilitation if the dwelling has been
vacated due to its substandard condition, and if the owner agrees to occupy the
dwelling upon completion.

8. Applicants without property insurance must obtain such insurance prior to the
initiation of any work.

9. Homes owned by more than one party (other than a husband and wife who reside
together) may be rehabilitated even if not all members reside in the home. At least
one of the owners must live in the home. All others must sign all program
documents, including the application and the final loan documents.
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10. The total income of all persons residing in the house will be counted. The income
of household members who are presented as residing temporarily in the house will
be counted for eligibility purposes until evidence is that the person has moved out.

11. Any property that is in forbearance with their mortgage company or property is
bound by a reverse mortgage is not eligible for assistance from this program.

12. An applicant may only be assisted one time with CDBG funds. However, a
waiver may be requested for emergency assistance or on a case by case basis.
Requests for waivers should be addressed to the CDBG Housing Rehabilitation
Coordinator.

13. CDBG funding is only used for homes constructed after 1978 unless there is
documentation demonstrating that there is no lead based paint in the house at the
time of selection.

14. Houses must be inspected for pests and termites prior to approval. The inspections
are to be completed by a licensed exterminator. If infestation is discovered,
treatment must be provided. Each case file must obtain an inspection report
showing issues and completed corrections. The exceptions to this requirement are
cases for water and sewer lines and emergency repairs.

15. The County must require a pro-rated repayment if a property owner refinances
and receives “cash-out” from the transaction after the rehabilitation has taken
place while the lien or loan term is in effect.

16. Smoke detectors must be installed according to local code with a minimum of one
on each floor.  If they are already in place, they should function properly.

17. No Worcester County employees are eligible for this program. This would be a
conflict of interest.

II. APPLICATION PROCEDURES
1. Applications will be accepted continuously. The following must be submitted

prior to application review and underwriting: property tax bill; proof of
insurance or commitment to obtain such on property; verification of mortgage
(if applicable); and proof of income. The following will be acceptable as proof
of income: social security or pension award letters, last two pay stubs, W-2
form for the previous year, or income tax returns. Mortgage verification forms
will be used. Employment verification forms will be used at the discretion of
the Coordinator.
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2. The number of applicants which meet eligibility guidelines will be referred to
the Program Inspector for completion of a preliminary inspection. This will
occur during the times in which the program has sufficient funds to handle the
stream of applicants coming in. Preliminary inspections will not be completed
for “backlogged” applicants. The purpose of the preliminary inspection is to
determine whether the rehabilitation is economically feasible and to determine
the health and safety violations which will end in the prioritization of
applications. Preliminary inspections will be made in writing and will include
the estimated cost.

3. The Coordinator will perform general prioritization of applications for the
purpose of presentation to the review board. Priorities are covered in Section
III, “Selection”.

4. Excess housing demand will be partially addressed by the prioritization
discussed in #3, above. In addition, applicants deemed to have greater
repayment ability will be referred to the State Special Loans Programs.
Consideration will be given in developing programs which will expend the
CDBG funds in a timely manner, but yet maximize the number of families
served. A prioritized waiting list will be developed so that as more funds
become available, families will be reviewed in priority order. All Special
Loans Programs cases will be handled using regular SLP procedures

5. Cost Benefit Determination: According to Maryland State policies, if the cost
to rehabilitate the house is 50% greater than the assessed value as determined
by the State Department of Assessments and Tax (SDAT), then CDBG
funding cannot be utilized for repairs. Costs for lead abatement are not
included in this computation. The State will consider exception requests if
there are health and safety issues.

6. Underwriting will be performed prior to presentation to the Housing Review
Board. The Coordinator will utilize the State Special Loans Program
underwriting form.

a. Applicants who expend more than 31% of their income for housing
expenses will be deemed unable to repay a loan (housing
expense/gross monthly income).

b. Total recurring debt obligations should not exceed 43% (monthly
housing expense plus long term debt/gross monthly income).

c. The amount available for repayment: gross monthly income X 43%
and long-term debt and housing expenses is subtracted with a 10%
optional allowance of unusual household expenses. The remainder is
the monthly affordable amount.

i. If the amount is <$100 – a deferred loan is acceptable
ii. If the amount is >$100 – a deferred payment can be

recommended with supporting documentation for consideration
of an exception.

7. The Coordinator will prepare recommendations for action by the Review
Board and will provide this material to the Board in advance of the meeting at
which action is being requested. In order to receive a conditional grant, the
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applicant must meet the criteria  of having income below 80% of the AREA 
median;   

III. SELECTION

1. Our efforts will be made to provide assistance on a first-come, first-served basis,
however, severity of need will take precedence. Severity of need will be based on
the following criteria:

• One or more occupants of the dwelling is age 62 or older.
• One or more occupants of the dwelling is handicapped.
• Condition of the dwelling is a threat to the health and/or safety of the

occupants. (Example: Failure of well or septic system)
• Total household income is below 80% of the County median.

2. The Housing Review Board will meet as needed. The Board will review
applications and recommendations from the Program Coordinator and will make
decisions as to which shall be funded and the method of financing. These
decisions are based upon the feasibility and affordability analysis computations in
DCHD underwriting process. Grievances and appeals against the decision of the
Housing Review Board will be made in writing within 30 days after written
notification of the Board’s decision. Additional information not presented at the
time of the meeting must be requested with the request for an appeal hearing.
Appeals will be referred to the Chief Administrative Officer who will act on them
within 30 days of receipt. Applicants may further appeal to the County
Commissioners within 30 days after the decision of the Chief Administrative
Officer. Applicants will be notified of the grievance procedures upon notification
of action by the Board on their cases.

3. Upon application approval, the Coordinator will send appropriate documentation
to the Maryland Historical Trust for the Section 106 review.

4. The Inspector will perform a detailed, written work-up for each approved case.

IV.STRUCTURE OF FINANCIAL ASSISTANCE

1. The average amount of assistance is expected to be $20,000. The maximum grant
amount will be $30,000. Total improvements may exceed $30,000 if the after-
rehabilitation value of the dwelling is in excess of all mortgage amounts and the
home can be brought into compliance using what is still considered to be
moderate according to rehabilitation guidelines. CDBG Awards exceeding
$30,000 shall be in the form of 0% interest loans; payment amounts to be
determined using the Special Loans Program underwriting worksheet. Recipients
must make payments as scheduled to the County Treasurer’s Office until the
entire principal amount of the debt is retired; there is no expiration on the term of
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the loans. A loan can be deferred, forgivable, no-interest or amortized at the 
discretion of the Housing Coordinator and the Housing Board approval. The 
Board may alternatively elect to supplement the $30,000 maximum grant amount 
with loan funding through the State Special Loans Program. Payment and interest 
would be set by SLP according to their Program guidelines and loans would be 
serviced through their agency.     

2. In cases of the sale or cash-out re-financing of rehabilitated properties, the County
must be re-paid the balance of the loan or grant per the terms outlined in the
agreement. Reverse mortgages are not permitted while liens are still in effect. The
following tiered system applies for liens placed on houses rehabilitated through a
CDBG grant:
Tier I- $0 to $12,500 grant requires a five (5) year lien
Tier II- $12,501 to $25,000 grant requires a ten (10) year lien
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien.

A tiered portion of the grant amount must be repaid if the dwelling is sold after 
rehabilitation and prior to the expiration of the grant term. Repayment is required 
according to the following schedule: 

For five year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    80% grant repayment 
Sale in the third year                 60% grant repayment 
Sale in the fourth year     40% grant repayment 
Sale in the fifth year        20% grant repayment 

The grant mortgage will be released after the fifth year and no repayment is required 
thereafter. 

For ten year liens: 
Sale in the first year:                     100% grant repayment 
Sale in the second year    90% grant repayment 
Sale in the third year            80% grant repayment 
Sale in the fourth year     70% grant repayment 
Sale in the fifth year        60% grant repayment 
Sale in the sixth year       50% grant repayment 
Sale in the seventh year  40% grant repayment 
Sale in the eighth year     30% grant repayment 
Sale in the ninth year      20% grant repayment 
Sale in the tenth year       10% grant repayment 

The grant mortgage will be released after the tenth year and no repayment is required 
thereafter. 

      For fifteen year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    93% grant repayment 
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Sale in the third year       87% grant repayment 
Sale in the fourth year     80% grant repayment 
Sale in the fifth year        73% grant repayment 
Sale in the sixth year       67% grant repayment 
Sale in the seventh year  60% grant repayment 
Sale in the eighth year     53% grant repayment 
Sale in the ninth year      47% grant repayment 
Sale in the tenth year       40% grant repayment 
Sale in the eleventh year 33% grant repayment 
Sale in the twelfth year   27% grant repayment 
Sale in the thirteenth year 20% grant repayment 
Sale in the fourteenth year 13% grant repayment 
Sale in the fifteenth year   7% grant repayment 

The grant mortgage will be released after the fifteenth year and no repayment is 
required thereafter. 

V. REHABILITATION ACTIVITIES
1. Work to be performed will be determined through an inspection by the Program

Inspector. The homeowner will be encouraged to participate in this process. The
Program Inspector will prepare a detailed work write-up which will be utilized for 
solicitation of bids to perform the work. Work on these homes which require 
septic systems, wells and the installation of bathrooms will be reviewed by the 
Worcester County Environmental Programs prior to being sent to bid. 
Requirements of the Environmental Programs will be incorporated into the work 
write-up. 

2. The following are considered eligible repairs under the program when such repairs
are necessary to bring the property into conformance with the County’s Livability
Code: 

a. Improvements to the existing physical structure such as painting and
resurfacing of structures or surface elements

b. Roof, wall, floor and ceiling repairs
c. Replacement of appliances such as range, water heater, water pump.
d. Replacements of fixtures such as heating, electrical, plumbing
e. Energy conservation/weatherization improvements
f. Alterations necessary to make the dwelling more accessible for

handicapped persons.

3. The following activities are generally ineligible for rehabilitation assistance:

a. New construction, substantial reconstruction, or the finishing of
unfinished space such as attics or basements.

b. Remodeling or cosmetic improvements
c. Renovation of dilapidated outbuildings
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d. Appliances not required by code standards
e. Materials, fixtures, equipment or landscaping of type or quality that

exceeds that customarily used in Worcester County for properties of
the same general type. The County has developed general
specifications which detail the level of materials and workmanship
quality.

VI. CONTRACTING
1. The County will advertise publicly for bids based on the work write-up prepared

by the Program Inspector. Minority and female owned firms will be encouraged
to bid. Contractors must complete a Qualification Form to be considered as an
eligible bidder.

2. Bids will be reviewed for accuracy and responsibility and a recommendation for
award will be provided to the County Commissioners. Bids will generally be
awarded to the lowest bidder. The County Commissioners reserve the right to
accept or reject any or all bids.

3. The County may limit the number of contracts to be awarded to one contractor
during any one bid solicitation and may negotiate with other bidders for
remaining contracts.

4. Following award, Worcester County, the Owner, and Contractor Agreement will
be executed by the contractor and homeowner. The Program Coordinator will
then issue a Notice to Proceed.

5. The contractor may request progress payments as often as needed. Payments are
made following inspection by the Program Inspector and upon approval by the
Program Coordinator. The contractor may receive up to 75% of the total contract
in this manner; the final 25% will not be paid until satisfactory completion of a
final inspection on applicable projects. The homeowner, Program Inspector,
contractor and Program Coordinator are required to sign-off on the final payment
request in order for payment to be processed.

6. All work involving well and septic installation will be bid separately and will not
require the certification of the Program Inspector. The Coordinator will work
directly with the Environmental Programs Department for this procurement. E.P.
will also perform the inspections.

7. The inspector will obtain the owner’s signature on the Certificate of Completion
prior to the final payment being made. If there is a dispute, the inspector and
Program Coordinator will make the determination and document the reasons for
such.

8. Any homeowner who has problems with the work after its completion, (i.e.,
leaking pipes) should contact the Program Coordinator who will request the
Inspector to ascertain the cause of the problem. If the time frame is within the
one-year guarantee period, all efforts will be made to encourage the Contractor to
correct the problems voluntarily. Applications for emergency well and septic
systems shall be contracted as specified in the attached emergency application
process.
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VII. PERMITTING PROCESS
1. The Housing Coordinator will send a copy of the final work write-up to the

applicable Permitting Department for a permit review. The Permitting Department
will respond with a written memo listing the permits required for the project and
the code which is used by the jurisdiction. The Coordinator will provide the
contractor with a copy of this memo when the Owner-Contractor Agreement is
signed.

a. The Contractor will contact the property owner to sign the permit
and submit the permit to the local Permitting Department along with
any required drawings or site plan and all applicable fees.

b. The Contractor will notify the Development, Review, and Permitting
or applicable jurisdiction and the Housing Coordinator of the
construction start date.

VIII. FINAL REHABILITATION DOCUMENTS

1. Once the contract for the work is awarded, the Coordinator will prepare the
following documents for signature by the homeowner:

• Owner-Contractor-Grantee Agreement
• Lead Paint Notice
• Grant/Loan Agreement
• Promissory Note
• Notice of Right of Rescission
• FHEO Self Identification Form

        In addition, a copy of the work write-up will be included in this mailing. 
2. When the documents are returned to the Coordinator, he or she will obtain the

signature of the contractor on the Owner-Contractor Agreement. Once this is
done, the Contractor will be given a Notice to Proceed.

3. The Grant/Loan Agreement will be recorded in the Office of the Clerk of Court.
4. Copies of the promissory note and Grant/Loan Agreement will be provided to the

County Treasurer’s Office upon signing and recordation.

BID AND CONTRACT PROCEDURES  
WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

ITEM 1

1 - 27



Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 10 of 17 

It shall be the policy of the Worcester County Rehabilitation Program to 
maximize participation by minority contractors. The Program Coordinator shall 
consult all available resources for names of minority contractors. 

The procedures contained herein apply only to work funded in whole or in part 
with County CDBG funds. Other agencies which supplement the CDBG funds 
have the option of using their own procedures only if they are more stringent than 
CDBG.    

I. CONTRACTOR QUALIFICATION

1. An advertisement soliciting interested rehabilitation contractors shall be
placed in local newspapers by the Worcester County Housing Rehabilitation
Program on behalf of the property owner. This ad will contain the information
necessary to request a bid package and the date that bids are due.

2. Bid packages will be mailed to those contractors requesting them.
3. Bid packages will be mailed to those contractors known to be active in the

area. The following will be required of contractors and completion of the
contractor qualification form:

a. Adequate liability insurance ($100,000/$300,000 for personal injury
and $100,000 for property damage), listing agent’s name, amount,
expiration date and name of insurer.

b. Name of the company bank
c. The names of the usual subcontractors
d. The names and addresses of at least two (2) recent residential

rehabilitation or remodeling customers
e. A list of all principal officers of the company
f. Number and date of the Maryland Home Improvement License
g. Copy of MHIC license

4. Contractors meeting the qualifications above will be deemed acceptable and
will be allowed to bid on the rehabilitation projects. This privilege is
contingent on the fact that no contractor is on HUD’s debarred list, has filed
bankruptcy or is otherwise deemed ineligible. The Housing Program Inspector
and the Housing Rehabilitation Program Coordinator will determine the award
of the bid and submit their suggestion to the County Commissioners to make
final selection of the contractor after an evaluation of the bid. The name of
contractors who do not perform satisfactorily will be submitted to the County
Commissioners with a recommendation that they not be allowed to bid on
future projects.

5. Contractors shall return completed and sealed bid packages to the County
Administration no later than the date and time established in the
advertisement. No bids will be accepted after this deadline. Faxed bids are not
acceptable.
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6. No items are to be omitted. All bids are to be totaled on the first page of the
work write-up and signed by the contractor on the last page. Any bid which
contains omitted items will be disqualified.

7. The jobs are to be bid on an individual basis, group bidding is not allowed.
8. Any questions concerning the substance of the work write-up should be

clarified before the bid is submitted. No change orders may be made without
the approval of the Worcester County Housing Rehabilitation Program
Coordinator. The submitting of bids shall be taken as a contractor’s
acknowledgement of the adequacy of the scope of work unless the bid is
accompanied by a statement expressing the contractor’s questions or concerns.

9. All bids will be opened publicly and read aloud at a specified time. Bids will
be reviewed by the Program Coordinator.

10. The contract for approved applications will be awarded consistent with the
County’s purchasing policy. Generally this will be the low bidder provided
that he or she has met all eligibility criteria, and that the bid covers all items
on the work write-up and that the bid appears to be feasible and responsive.
The County Commissioners will award the contract at a regular meeting. It is
the general policy of the program to use general contractors. However, there
may be instances where work to only one trade is to be done. In these cases,
the Coordinator may solicit the appropriate subcontractor. All well and septic
work will be bid separately.
WORCESTER COUNTY RESERVES THE RIGHT TO REJECT ANY OR
ALL BIDS.

II. CONTRACT PROCEDURES

1. A contract for construction work financed by a rehabilitation grant or loan
shall be undertaken between the grantee, contractor and the property owner.
The County will not be a party to such a contract, but will act on the
recipient’s behalf in bidding, contract award and inspections of work
completed.

2. The form of the contract shall be as follows: a single document, containing the
general conditions and specifications for the work performed. The bid form is
included in the contract by reference.

3. General contract provisions shall be required in all rehabilitation construction
contracts, including:

• A provision that a written “Proceed to Work” order within a “to be
determined” number of days is issued; and

• A provision that the Contractor will be paid the contract price
according to a payment schedule specified within the contract when
work is satisfactorily completed. Payment will be made as soon as
possible after receipt of the contractor’s invoice. For final payments,
receipt of release of liens by the contractors, suppliers and laborers
involved shall be required.
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4. The Contractor shall be required to comply with the following provisions:

a. Comply with all County inspection requirements; and
b. Perform all work in accordance with applicable standards and

requirements, whether or not covered by the work specifications.

III. OWNER/CONTRACTOR DISPUTES
1. If a dispute between the homeowner and contractor concerning workmanship,

quality of materials, or scope of work occurs, the Program Inspector will meet
with both parties to discuss their concerns. The Program Inspector will advise the
homeowner and contractor, in writing, of the recommended resolution. If both
parties are not satisfied with the recommended resolution, they may respond in
writing to the Program Coordinator within 10 days of the date of the notice from
the Inspector. The Program Coordinator will meet with the homeowner,
contractor and inspector at the property, listen to the concerns of all parties and
evaluate the disputed work. The Program Coordinator will respond in writing
within 10 days of the meeting. If the homeowner or contractor do not accept the
final resolution of the Program, the dispute will be referred for independent
arbitration as provided for in the terms of the Worcester County Housing
Rehabilitation Owner-Contractor Agreement.

IV. CHANGE ORDERS
1. It is the policy of the Worcester County Housing Rehabilitation Program to

carefully evaluate change orders. Every effort will be made to ensure that the
work write-ups are complete and accurate representations of the work to be done
in accordance with program guidelines. We require contractors to clarify any
questions regarding the work write-up prior to the submission of a bid.

2. For other items on which change orders may be required, the following
procedures will apply, regardless of whether the request for a change is initiated
by the contractor or a homeowner:
a. The contractor is required to telephone both the Program Coordinator and the

Program Inspector with a verbal explanation of the situation.
b. The Program Inspector will visit the job site to render an opinion on the need

for the change. If the Program Inspector recommends denial of the change
order, this decision shall be final.

c. If the Program Inspector finds that the request is justified, he will so inform
the Program Coordinator who will render the final judgment. The Inspector
will also give his opinion as to the reasonable cost of the proposed change.

d. Change orders which would bring the total grant amount above the maximum
are not permitted. In cases of this nature, every attempt will be made to
substitute a change for an originally approved item which is of lesser
importance or to seek funds from other sources.

e. The Program Coordinator will require the contractor to fill out and sign a
change order form prior to permitting work to proceed. The contractor shall
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verify whether any revisions of the issued permit are necessary with the 
appropriate jurisdiction. 

V. .RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS

It is the policy of the County to attempt to recruit and assist small, female and 
minority contractors. Solicitations for bids will be placed in local newspapers. 
Additionally, the Coordinator will attempt to locate such contractors and place 
them on the builder’s list. He/she will consult such sources as the Maryland 
Department of Transportation Business Directory, the Lower Shore Contractors 
Association (a minority association), Shore-Up!, and O.U.R. Community, as well 
as any other group known to have knowledge of minority, small and female 
contractors.                 
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Housing Rehabilitation Application Process for 
Emergency Well and Septic Systems Only 

A failure of a well or septic system shall be deemed to be an 
immediate threat to the health and safety of the occupant(s) and shall 
be expedited under the emergency application process set forth 
herein. 

1. Applicants shall meet the eligibility requirements for the
Program as defined in the Housing Rehabilitation Program
Guidelines, Section I - Eligibility. Applications for septic
systems shall be reviewed by the Worcester County Department
of Environmental Programs (DEP) to determine eligibility for
the use of Bay Restoration Funds in conjunction with CDBG
funding whenever possible.

2. Applications will be accepted continuously. The following must
be submitted prior to application review and underwriting:
property tax bill; proof of insurance or commitment to obtain
such on property; verification of mortgage (if applicable); and
proof of income. The following will be acceptable as proof of
income: social security or pension award letters, the last two pay
stubs, W-2 form for the previous year, or income tax returns.
Mortgage verification forms will be used. Employment
verification forms will be used at the discretion of the Program
Coordinator.

3. The applicant shall provide the Program Coordinator with the
contact information for the licensed well driller or septic installer
that made the determination that the well or septic needed repair
or replacement to include the name of the company and/or
individual, mailing address, phone number, and email address (if
available). This information shall be reviewed by the Worcester
County DEP for preparation of the scope of work. At their
discretion, the Program Coordinator may utilize a third-party to
conduct an inspection and prepare a report in order to verify the
nature of the improvements needed.

4. Underwriting will be performed prior to presentation to the
Housing Review Board. The Program Coordinator will utilize the
CDBG Cost Benefit Determination form. Applicants who expend
more than 30% of their income for housing expenses shall be
deemed unable to repay a loan, but shall be eligible for a grant.
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5. The Program Coordinator will prepare recommendations for
action by the Housing Review Board. In order to receive a
conditional grant, the applicant must meet the following criteria:
have income below 80% of the AREA median OR 62 years of
age or older and spending more than 30% of his or her gross
income on housing, exclusive of utilities. Application approvals
shall occur as outlined in Section III - Selection, utilizing the
method of financing outlined in Section IV - Structure of
Financial Assistance, from the Housing Rehabilitation Program
Guidelines.

6. Bid Procedures

a. The applicant may submit three bids from licensed
contractors as a part of their initial application. Bids
submitted in this manner will be evaluated for consistency
with the final scope of work developed by the Program
Coordinator in consultation with the Worcester County
DEP. Alternatively, the Program Coordinator may
directly solicit a minimum of three bids from licensed
contractors.

b. The Program Coordinator shall complete the Vendor/ Cost
Documentation Form.

c. All bids will be reviewed for accuracy,
consistency and responsibility. All bids should be
less than 6 months old. A recommendation for
award will be provided by the Program
Coordinator.

d. The recommendation and bids will be reviewed and
awarded by the Chief Administrative Officer (CAO).
Bids will generally be awarded to the lowest bidder;
however, Worcester County reserves the right to accept or
reject any or all bids.

1. Should the bids exceed the expenditure threshold
specified in§ CG 4-202, the Program
Coordinator shall submit the recommendation to
the Worcester County Commissioners for award.

ITEM 1

1 - 33



Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 16 of 17 

7. Following the award, the Program Coordinator will prepare the
required documents as outlined in Section VIII - Final
Rehabilitation Documents and the contractor shall obtain all
required permits from the Worcester County DEP as outlined in
Section VII - Permitting Process, of the Worcester County
Housing Rehabilitation Program Guidelines.

8. All other matters pertaining to the project shall be as governed
by the Worcester County Housing Rehabilitation Program
Guidelines.
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NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be 
performed on a single-family home located in the Snow Hill area of Worcester County.  Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors.  Packages 
may be picked up from the Office of the County Commissioners, Worcester County Government Center, 
One West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online at 
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home 
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail.   

The projects are proposed to be funded by the Community Development Block Grant (CDBG) Program 
and are thus subject to all applicable Equal Opportunity and Civil Rights guidelines.  Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 19, 2023, in the Office of the County Commissioners at the 
above address at which time they will be opened and publicly read aloud.  Envelopes shall be marked 
"Housing Rehabilitation Bid – Pocomoke #2 – June 19, 2023" in the lower left-hand corner.  Bids will 
be reviewed by staff and awarded by the County Commissioners at a future meeting.  In awarding the 
bids, the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave 
Walter, at 410-603-4096.  All other inquiries shall be directed to Davida Washington, at 410-632-1200, 
ext. 1171. 
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WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Shaerell Ginn 
ADDRESS:          904 Laurel St. 

Pocomoke, MD 21851 
TELEPHONE:     (443) 366-2252 

TOTAL QUOTE: ____________ 

CONTRACTOR: ____________________________________     DATE: ____________  
NO QUOTATIONS AFTER: June 19, 2023   

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE – GENERAL CONDITIONS 

1) The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

2) The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. – also install film at
doorways as required.

3) The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

4) The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

5) The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

6) The Contractor shall leave all work areas on the premises in a neat and clean
condition and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

7) The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also

ITEM 1

1 - 37



required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.
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Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest.  A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County.  If it is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified.  The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval.   

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of _______________________?    □ Yes   □  No
If yes, please identify:_____________________________________________________

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of _____________?
□ Yes   □  No   If yes, please identify:_________________________________________

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1?  □ Yes   □  No
If yes, please identify:______________________________________________________

I/We certify that the above information is true and correct.  I/We understand that providing false 
statements or information is grounds for termination of assistance and is punishable under federal 
law.   

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

*For all non-construction contracts and for single family housing rehabilitation only
9/2017
For Grantee Use Only: 

CDBG Grant Number:     Date Received: 

□ Conflict of Interest does not exist □ Conflict of Interest exists

Date Sent to State: □ Waiver Granted □ Waiver Denied
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Bid Submission Checklist 

 Contractor Qualification Form

 Contractor Conflict of Interest Disclosure Form

 Bid Form- on your company letterhead using Worcester format

 Scope of Work with Line Item Breakdown- all lines completed
and total price

 Section 3 Compliance Bid Form * if you are not a Section 3
employer and expect no new hires, check 3rd option and enter
“0” new employees

 Section 3 Business Certification * if you are not Section 3
employer check bottom option; unable to certify

 Attended Pre-bid meeting: ____ Required _X__ Not Required

 Signed Bid Submission Checklist

_________________________________________________ 
Signature                                                                             Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification Form 
has expired, please contact Davida Washington at 410-632-1200, ext. 1171. Bids submitted with 
no Contractor Qualification form on file dated within the past 6 months may not be considered. 
Please note HUD 4010 enclosed for informational purposes; Davis Bacon is not required for this 
project. 
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor _______________________________________ 

Address _________________________________________ 
              _________________________________________ 

Phone Number _____________________________  

Federal I.D. or S.S. #  ___________________________  

Insurance Company, Agent, & Coverages: _____________________________________  
________________________________________________________________________ 

List of Company Officers: __________________________________________________ 
             __________________________________________________  
             __________________________________________________  

List of Licenses Currently Held: 
            ___________________________________________________ 

 MHIC Number                                                       Exp. Date 

            ___________________________________________________ 
 MBR Number                                                        Exp. Date 

            ___________________________________________________ 
 MDE Lead Cert.                                                     Exp. Date 

            ___________________________________________________ 
 EPA Lead Cert.                                                      Exp. Date 

Trade References (2)       ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Client References (2)      ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Is contractor in a State of Bankruptcy?         _______ Yes    ________ No 
Is contractor on HUD’s debarred list?           _______ Yes    ________ No 

Is contractor any of the following? (not required to qualify) 
        _______ Minority Business Enterprise 
        _______ Women’s Business Enterprise 
        _______ Disadvantaged Business Enterprise 
        _______ Section 3 Employer        
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06 
SECTION 3 CLAUSE 

All Section 3 covered contracts shall include the following clause (referred to as the “Section 3 
Clause”): 

A. The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's commitments
under this section 3 clause, and will post copies of the notice in conspicuous places at the work
site where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and
job titles subject to hire, availability of apprenticeship and training positions, the qualifications for
each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected by before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 135.

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD assisted
contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires
that to the greatest extent feasible (i) preference in the award of contracts and subcontracts
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this
contract that are subject to the provisions of section 3 and section 7(b) agree to comply with
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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Federal Labor Standards Provisions U.S. Department of Housing 
and Urban Development 
Office of Labor Relations 

Previous editions are obsolete Page 1 of 5 
form HUD-4010 (06/2009) 

ref. Handbook 1344.1 

Applicabil ity 

The Project or  Program to which the construct ion work 
covered by this contract pertains is being assisted by the 
United States of America and the fol lowing Federal  Labor 
Standards Provisions are included in this Contract 
pursuant to the provisions appl icable to such Federal  
assistance. 

A. 1.  (i )  Minimum Wages.  All laborers and mechanics
employed or working upon the site of the work, wi l l  be paid
uncondit ional ly and not less often than once a week, and
without subsequent deduct ion or rebate on any account
(except such payrol l  deduct ions as are permit ted by
regulat ions issued by the Secretary of Labor under the
Copeland Act (29 CFR Part  3),  the fu l l  amount of wages
and bona f ide fr inge benefi ts (or cash equivalents thereof)
due at t ime of payment computed at rates not less than
those contained in the wage determinat ion of the
Secretary of Labor which is attached hereto and made a
part hereof,  regardless of any contractual relat ionship
which may be al leged to exist  between the contractor and
such laborers and mechanics.  Contribut ions made or
costs reasonably ant ic ipated for bona f ide fr inge benef i ts
under Sect ion l(b)(2) of the Davis-Bacon Act on behalf  of
laborers or mechanics are considered wages paid to such
laborers or mechanics, subject to the provisions of 29 CFR
5.5(a)(1)(iv);  also, regular contribut ions made or costs
incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs, which
cover the part icular weekly period, are deemed to be
construct ively made or incurred during such weekly period.

Such laborers and mechanics shal l  be paid the appropriate 
wage rate and fr inge benefi ts on the wage determinat ion 
for the classif icat ion of work actual ly performed, without 
regard to ski l l ,  except as provided in 29 CFR 5.5(a)(4).  
Laborers or mechanics performing work in more than one 
classif icat ion may be compensated at the rate specif ied for 
each classif icat ion for the t ime actual ly worked therein: 
Provided, That the employer’s payrol l  records accurately 
set forth the t ime spent in each classif icat ion in which 
work is performed.  The wage determinat ion (including any 
addit ional c lassif icat ion and wage rates conformed under 
29 CFR 5.5(a)(1)(i i ) and the Davis-Bacon poster (WH-
1321) shal l  be posted at al l  t imes by the contractor and i ts 
subcontractors at the site of the work in a prominent and 
accessible, place where i t  can be easi ly seen by the 
workers. 

(i i ) (a) Any class of laborers or mechanics which is not
l isted in the wage determinat ion and which is to be
employed under the contract shal l  be classif ied in
conformance with the wage determinat ion.  HUD shal l
approve an addit ional c lassif icat ion and wage rate and
fringe benefi ts therefor only when the fol lowing cri ter ia
have been met:

(1) The work to be performed by the classif icat ion
requested is not performed by a classif icat ion in the wage
determinat ion; and

(2) The classif icat ion is  ut i l ized in the area by the
construct ion industry;  and

(3) The proposed wage rate, including any bona f ide
fringe benefi ts,  bears a reasonable relat ionship to the
wage rates contained in the wage determinat ion.

(b) I f  the contractor and the laborers and mechanics to be
employed in the classif icat ion (i f  known), or their
representat ives, and HUD or i ts designee agree on the
classif icat ion and wage rate (including the amount
designated for fr inge benefi ts where appropriate),  a report
of the act ion taken shal l  be sent by HUD or i ts designee to
the Administrator of the Wage and Hour Divis ion,
Employment Standards Administrat ion, U.S. Department of
Labor, Washington, D.C.  20210.  The Administrator,  or an
authorized representat ive, wi l l  approve, modify,  or
disapprove every addit ional  c lassif icat ion act ion within 30
days of receipt and so advise HUD or i ts designee or wi l l
not i fy HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB control number 1215-
0140.)

(c) In the event the contractor,  the laborers or mechanics
to be employed in the classif icat ion or their
representat ives, and HUD or i ts designee do not agree on
the proposed classif icat ion and wage rate (including the
amount designated for f r inge benefi ts,  where appropriate),
HUD or i ts designee shal l  refer the quest ions, including
the views of al l  interested part ies and the recommendation
of HUD or i ts designee, to the Administrator for
determinat ion.  The Administrator,  or an authorized
representat ive, wi l l  issue a determinat ion within 30 days of
receipt and so advise HUD or i ts designee or wi l l  not i fy
HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0140.)

(d) The wage rate (including fr inge benefi ts where
appropriate) determined pursuant to subparagraphs
(1)(i i ) (b) or (c) of this paragraph, shal l  be paid to al l
workers performing work in the classif icat ion under th is
contract from the f irst  day on which work is performed in
the classif icat ion.

(i i i ) Whenever the minimum wage rate prescribed in the
contract for  a class of  laborers or mechanics includes a
fringe benefi t  which is not expressed as an hourly rate, the
contractor shal l  ei ther pay the benefi t  as stated in the
wage determinat ion or shal l  pay another bona f ide fr inge
benefi t  or an hourly cash equivalent thereof.

(iv) I f  the contractor does not make payments to a trustee
or other third person, the contractor may consider as part
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of the wages of any laborer or mechanic the amount of any 
costs reasonably ant ic ipated in providing bona f ide fr inge 
benefi ts under a plan or program, Provided, That the 
Secretary of Labor has found, upon the writ ten request of 
the contractor,  that the appl icable standards of the Davis-
Bacon Act have been met.  The Secretary of Labor may 
require the contractor to set aside in a separate account 
assets for the meeting of obl igat ions under the plan or 
program. (Approved by the Off ice of Management and 
Budget under OMB Control Number 1215-0140.)  

2. Withholding.  HUD or i ts designee shal l  upon i ts own
act ion or upon writ ten request of an authorized
representat ive of the Department of Labor withhold or
cause to be withheld from the contractor under this
contract or any other Federal contract with the same prime
contractor,  or any other Federal ly-assisted contract
subject to Davis-Bacon prevai l ing wage requirements,
which is held by the same prime contractor so much of the
accrued payments or advances as may be considered
necessary to pay laborers and mechanics, including
apprent ices, trainees and helpers, employed by the
contractor or any subcontractor the ful l  amount of wages
required by the contract In the event of fai lure to pay any
laborer or mechanic, including any apprent ice, trainee or
helper,  employed or working on the site of the work, al l  or
part  of the wages required by the contract,  HUD or i ts
designee may, after wr i t ten not ice to the contractor,
sponsor, appl icant,  or owner, take such act ion as may be
necessary to cause the suspension of any further
payment,  advance, or guarantee of funds unt i l  such
violat ions have ceased.  HUD or i ts designee may, after
writ ten not ice to the contractor,  disburse such amounts
withheld for and on account of the contractor or
subcontractor to the respect ive employees to whom they
are due.  The Comptrol ler General shal l  make such
disbursements in the case of direct Davis-Bacon Act
contracts.

3. (i)  Payrolls and basic records.  Payrol ls and basic
records relat ing thereto shal l  be maintained by the
contractor during the course of the work preserved for a
period of three years thereafter for al l  laborers and
mechanics working at the si te of the work.  Such records
shal l  contain the name, address, and social secur i ty
number of each such worker,  his or her correct
classif icat ion, hourly rates of wages paid (including rates
of contribut ions or costs ant ic ipated for bona f ide fr inge
benefi ts or cash equivalents  thereof of the types described
in Sect ion l (b)(2)(B) of the Davis-bacon Act),  dai ly and
weekly number of hours worked, deduct ions made and
actual wages paid.  Whenever the Secretary of Labor has
found under 29 CFR 5.5 (a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs
reasonably ant ic ipated in providing benefi ts under a plan
or program described in Sect ion l(b)(2)(B) of the Davis-
Bacon Act,  the contractor shal l  maintain records which
show that the commitment to provide such benefi ts is
enforceable, that the plan or program is f inancial ly
responsible, and that the plan or program has been

communicated in writ ing to the laborers or mechanics 
affected, and records which show the costs ant ic ipated or 
the actual cost incurred in providing such benefi ts. 
Contractors employing apprent ices or trainees under 
approved programs shal l  maintain wr it ten evidence of the 
registrat ion of  apprent iceship programs and cert i f icat ion of  
trainee programs, the registrat ion of the apprent ices and 
trainees, and the rat ios and wage rates prescribed in the 
appl icable programs. (Approved by the Off ice of 
Management and Budget under OMB Control Numbers 
1215-0140 and 1215-0017.)  

(i i ) (a)  The contractor shal l  submit weekly for  each week
in which any contract work is performed a copy of al l
payrol ls to HUD or i ts designee i f  the agency is a party to
the contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee.  The payrol ls submitted shal l  set out
accurately and completely al l  of  the information required
to be maintained under 29 CFR 5.5(a)(3)(i) except that ful l
social securi ty numbers and home addresses shal l  not be
included on weekly transmittals.   Instead the payrol ls shal l
only need to include an individual ly ident i fying number for
each employee (e.g.,  the last four digits of the employee’s
social securi ty number).   The required weekly payrol l
information may be submitted in any form desired.
Optional  Form WH-347 is avai lable for th is purpose from
the Wage and Hour Divis ion Web site at
http:/ /www.dol.gov/esa/whd/forms/wh347instr.htm or i ts
successor site.   The prime contractor is responsible for
the submission of copies of payrol ls by al l  subcontractors.
Contractors and subcontractors shal l  maintain the ful l
social securi ty number and current address of each
covered worker,  and shal l  provide them upon request to
HUD or i ts designee i f  the agency is a party to the
contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee, the contractor,  or the Wage and Hour
Divis ion of the Department of Labor for  purposes of an
invest igat ion or audit  of  compliance with prevai l ing wage
requirements.  I t is not a violat ion of this subparagraph for
a prime contractor to require a subcontractor to provide
addresses and social securi ty numbers to the prime
contractor for i ts own records, without weekly submission
to HUD or i ts designee.  (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0149.)

(b) Each payrol l  submitted shal l  be accompanied by a
“Statement of Compliance,”  s igned by the contractor or
subcontractor or his or her agent who pays or supervises
the payment of the persons employed under the contract
and shal l  cert i fy the fol lowing:

(1) That the payrol l  for the payrol l  period contains the
information required to be provided under 29 CFR 5.5
(a)(3)(i i ),  the appropriate information is being maintained
under 29 CFR 5.5(a)(3)(i),  and that such information is
correct and complete;
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(2) That each laborer or mechanic (including each helper,
apprent ice, and trainee) employed on the contract during
the payrol l  period has been paid the ful l  weekly wages
earned, without rebate, either di rect ly or indi rect ly,  and
that no deduct ions have been made either di rect ly or
indirect ly from the ful l  wages earned, other than
permissible deduct ions as set forth in 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less
than the appl icable wage rates and fr inge benefi ts or cash
equivalents for the classif icat ion of work performed, as
specif ied in the appl icable wage determinat ion
incorporated into the contract.

(c) The weekly submission of a properly executed
cert i f icat ion set forth on the reverse side of Optional Form
WH-347 shal l  sat isfy the requirement for submission of the
“Statement of Compliance” required by subparagraph
A.3.(i i )(b).

(d) The fals i f icat ion of any of the above cert i f icat ions may
subject the contractor or subcontractor to civi l  or c riminal
prosecut ion under Sect ion 1001 of Tit le 18 and Sect ion
231 of Tit le 31 of the United States Code.

(i i i ) The contractor or subcontractor shal l  make the
records required under subparagraph A.3.(i) avai lable for
inspect ion, copying, or transcript ion by authorized
representat ives of HUD or i ts designee or the Department
of Labor, and shal l  permit such representat ives to
interview employees during working hours on the job.   I f
the contractor or subcontractor fai ls to submit the required
records or to make them avai lable, HUD or i ts designee
may, after wri t ten not ice to the contractor,  sponsor,
appl icant or owner, take such act ion as may be necessary
to cause the suspension of any further payment,  advance,
or guarantee of funds.  Furthermore, fai lure to submit the
required records upon request or to make such records
avai lable may be grounds for debarment act ion pursuant to
29 CFR 5.12.

4. Apprentices and Trainees.
(i) Apprentices.  Apprent ices wil l  be permit ted to work at
less than the predetermined rate for the work they
performed when they are employed pursuant to and
individual ly registered in a bona f ide apprent iceship
program registered with the U.S. Department of Labor,
Employment and Training Administrat ion, Off ice of
Apprent iceship Training, Employer and Labor Services, or
with a State Apprent iceship Agency recognized by the
Off ice, or i f  a person is employed in his or her f i rst  90
days of probat ionary employment as an apprent ice in such
an apprent iceship program, who is not individual ly
registered in the program, but who has been cert i f ied by
the Off ice of Apprent iceship Training, Employer and Labor
Services or a State Apprent iceship Agency (where
appropriate) to be el igible for probat ionary employment as
an apprent ice.  The al lowable rat io of apprent ices to
journeymen on the job site in any craft  c lassif icat ion shal l
not be greater than the rat io permit ted to the contractor as
to the ent ire work force under the registered program.  Any
worker l isted on a payrol l  at  an apprent ice wage rate, who

is not registered or otherwise employed as stated above,  
shal l  be paid not less than the appl icable wage rate on the 
wage determinat ion for the classif icat ion of work actual ly 
performed.  In addit ion, any apprent ice performing work on 
the job site in excess of the rat io permit ted under the 
registered program shal l  be paid not less than the 
appl icable wage rate on the wage determinat ion for the 
work actual ly performed.  Where a contractor is performing 
construct ion on a project in a local i ty other than that  in 
which i ts program is registered, the rat ios and wage rates 
(expressed in percentages of the journeyman’s hourly 
rate) specif ied in the contractor’s or subcontractor’s 
registered program shal l  be observed.  Every apprent ice 
must be paid at not less than the rate specif ied in the 
registered program for the apprent ice’s level of progress, 
expressed as a percentage of the journeymen hourly rate 
specif ied in the appl icable wage determinat ion. 
Apprent ices shal l  be paid fr inge benefi ts in accordance 
with the provisions of the apprent iceship program.  I f the 
apprent iceship program does not specify fr inge benefi ts, 
apprent ices must be paid the ful l  amount of f r inge benefi ts 
l isted on the wage determinat ion for the appl icable 
classif icat ion.  I f  the Administrator determines that a 
dif ferent pract ice prevai ls for the appl icable apprent ice 
classif icat ion, fr inges shal l  be paid in accordance with that 
determinat ion.  In the event the Off ice of Apprent iceship 
Training, Employer and Labor Services, or a State 
Apprent iceship Agency recognized by the Off ice, 
withdraws approval of an apprent iceship program, the 
contractor wi l l  no longer be permit ted to ut i l ize 
apprent ices at less than the appl icable predetermined rate 
for the work performed unt i l  an acceptable program is 
approved.  

(i i ) Trainees.  Except as provided in 29 CFR 5.16,
trainees wil l  not be permitted to work at less than the
predetermined rate for  the work performed unless they are
employed pursuant ‘ , to and individual ly registered in a
program which has received prior approval,  evidenced by
formal cert i f icat ion by the U.S. Department of Labor,
Employment and Training Administrat ion.  The rat io of
trainees to journeymen on the job site shal l  not be greater
than permit ted under the plan approved by the
Employment and Training Administrat ion.  Every trainee
must be paid at not less than the rate specif ied in the
approved program for the trainee’s level of progress,
expressed as a percentage of the journeyman hourly rate
specif ied in the appl icable wage determinat ion.  Trainees
shal l  be paid fr inge benefi ts in accordance with the
provisions of the trainee program.  I f the trainee program
does not mention fr inge benefi ts,  t rainees shal l  be paid
the ful l  amount of f r inge benefi ts l isted on the wage
determinat ion unless the Administrator of the Wage and
Hour Divis ion determines that there is an apprent iceship
program associated with the corresponding journeyman
wage rate on the wage determinat ion which provides for
less than ful l  f r inge benefi ts for apprent ices.  Any
employee l isted on the payrol l  at  a trainee rate who is not
registered and part ic ipat ing in a training plan approved by
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the Employment and Training Administrat ion shal l  be paid 
not less than the appl icable wage rate on the wage 
determinat ion for  the work actual ly performed.  In addit ion, 
any trainee performing work on the job site in excess of 
the rat io permit ted under the registered program shal l  be 
paid not less than the appl icable wage rate on the wage 
determinat ion for the work actual ly performed.  In the 
event the Employment and Training Administrat ion 
withdraws approval of a tra ining program, the contractor 
wi l l  no longer be permit ted to ut i l ize trainees at less than 
the appl icable predetermined rate for the work performed 
unt i l  an acceptable program is approved.  

(i i i ) Equal employment opportunity.  The ut i l izat ion of
apprent ices, trainees and journeymen under 29 CFR Part 5
shal l  be in conformity with the equal employment
opportunity requirements of Execut ive Order 11246, as
amended, and 29 CFR Part 30.

5. Compliance with Copeland Act requirements.  The
contractor shal l  comply with the requirements of 29 CFR
Part 3 which are incorporated by reference in this contract

6. Subcontracts.  The contractor or subcontractor wi l l
insert  in any subcontracts the clauses contained in
subparagraphs 1 through 11 in th is paragraph A and such
other clauses as HUD or i ts designee may by appropr iate
instruct ions require, and a copy of the appl icable
prevai l ing wage decision, and also a clause requiring the
subcontractors to include these clauses in any lower t ier
subcontracts.  The prime contractor shal l  be responsible
for the compliance by any subcontractor or lower t ier
subcontractor with al l  the contract c lauses in this
paragraph.

7. Contract termination; debarment.  A breach of the
contract c lauses in 29 CFR 5.5 may be  grounds for
terminat ion of the contract and for debarment  as a
contractor and a subcontractor as provided in 29 CFR
5.12.

8. Compliance with Davis-Bacon and Related Act Requirements.
All rul ings and interpretat ions of the Davis-Bacon and
Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract

9. Disputes concerning labor standards.  Disputes
aris ing out of the labor standards provisions of this
contract shal l  not be subject to the general disputes
clause of this contract.   Such disputes shal l  be resolved in
accordance with the procedures of the Department of
Labor set forth in 29 CFR Parts 5, 6, and 7. Disputes
within the meaning of this c lause include disputes between
the contractor (or any of i ts subcontractors) and HUD or
i ts designee, the U.S. Department of Labor, or the
employees or their representat ives.

10. (i)  Certification of Eligibil ity.  By entering into th is
contract the contractor cert i f ies that neither i t  (nor he or
she) nor any person or f i rm who has an interest in the
contractor’s f i rm is a person or f i rm inel igible to be
awarded Government contracts by virtue of Sect ion 3(a) of
the Davis-Bacon Act or 29 CFR 5.12(a)(1) or to be

awarded HUD contracts or part ic ipate in HUD programs 
pursuant to 24 CFR Part 24.  

(i i ) No part  of this contract shal l  be subcontracted to any
person or f i rm inel igible for award of a Government
contract by virtue of  Sect ion 3(a) of the Davis-Bacon Act
or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or
part ic ipate in HUD programs pursuant to 24 CFR Part 24.

(i i i ) The penalty for making false statements is prescribed
in the U.S. Criminal Code, 18 U.S.C. 1001.  Addit ional ly,
U.S. Criminal Code, Sect ion 1 01 0, Tit le 18, U.S.C.,
“Federal Housing Administrat ion transact ions”,  provides in
part :  “Whoever, for the purpose of .  .  .  inf luencing in any
way the act ion of such Administrat ion.. . . .  makes, utters or 
publ ishes any statement knowing the same to be false. . . . . 
shal l  be f ined not more than $5,000 or imprisoned not 
more than two years, or both.”  

11. Complaints, Proceedings, or Testimony by
Employees.   No laborer or mechanic to whom the wage,
salary, or other labor standards provisions of this Contract
are appl icable shal l  be discharged or in any other manner
discriminated against by the Contractor or any
subcontractor because such employee has f i led any
complaint or inst i tuted or caused to be inst i tuted any
proceeding or has test i f ied or is about to test i fy in any
proceeding under or relat ing to the labor standards
applicable under this Contract to his employer.

B. Contract Work Hours and Safety Standards Act.  The
provisions of this paragraph B are applicable where the amount of the
prime contract exceeds $100,000.  As used in this paragraph, the
terms “laborers” and “mechanics” include watchmen and guards.

(1) Overtime requirements.  No contractor or subcontractor
contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which the
individual is employed on such work to work in excess of 40 hours in
such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of 40 hours in such
workweek.

(2) Violation; l iabil ity for unpaid wages; l iquidated
damages.  In the event of any violat ion of the clause set
forth in subparagraph (1) of  this paragraph, the contractor
and any subcontractor responsible therefor shal l  be l iable
for the unpaid wages.  In addit ion, such contractor and
subcontractor shal l  be l iable to the United States (in the
case of work done under contract for the District  of
Columbia or a terri tory,  to such District  or to such
terri tory),  for  l iquidated damages.  Such l iquidated
damages shal l  be computed with respect to each individual
laborer or mechanic, including watchmen and guards,
employed in violat ion of  the clause set forth in
subparagraph (1) of this paragraph, in the sum of $10 for each
calendar day on which such individual was required or permitted to
work in excess of the standard workweek of 40 hours without payment
of the overtime wages required by the clause set forth in sub
paragraph (1) of this paragraph.
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(3) Withholding for unpaid wages and l iquidated
damages.  HUD or i ts designee shal l  upon i ts own act ion
or upon writ ten request of an authorized representat ive of
the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or
any other Federal  contract with the same prime contract,
or any other Federal ly-assisted contract subject to the
Contract Work Hours and Safety Standards Act which is
held by the same prime contractor such sums as may be
determined to be necessary to sat isfy any l iabi l i t ies of
such contractor or subcontractor for unpaid wages and
l iquidated damages as provided in the clause set forth in
subparagraph (2) of this paragraph.

(4) Subcontracts.  The contractor or subcontractor shal l
insert  in any subcontracts the clauses set forth in
subparagraph (1) through (4) of this paragraph and also a
clause requiring the subcontractors to include these
clauses in any lower t ier subcontracts.  The prime
contractor shal l  be responsible for compliance by any
subcontractor or lower t ier subcontractor with the clauses
set forth in subparagraphs (1) through (4) of this
paragraph.

C. Health and Safety.  The provisions of this paragraph C  are
applicable where the amount of the prime contract exceeds $100,000.

(1) No laborer or mechanic shal l  be required to work in
surroundings or under working condit ions which are
unsanitary, hazardous, or dangerous to his health and
safety as determined under construct ion safety and heal th
standards promulgated by the Secretary of Labor by
regulat ion.

(2) The Contractor shal l  comply with al l  regulat ions
issued by the Secretary of Labor pursuant to Tit le 29 Part
1926 and fa i lure to comply may result  in imposit ion of
sanct ions pursuant to the Contract Work Hours and Safety
Standards Act,  (Publ ic Law 91-54, 83 Stat 96).   40 USC
3701 et seq.

(3) The contractor shal l  include the provisions of this
paragraph in every subcontract so that such provisions wi l l
be binding on each subcontractor.   The contractor shal l
take such act ion with respect to any subcontractor as the
Secretary of Housing and Urban Development or the
Secretary of Labor shal l  di rect as a means of enforcing
such provisions.
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

GENERAL SPECIFICATIONS 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the home to be rehabilitated is attached. Bids will be accepted 
until 1:00 p.m. on Monday, June 19, 2023,  at the Worcester County Commissioners 
Office, Room 1103, One West Market Street, Snow Hill, Maryland 21863 at which time 
they will be opened and read aloud. General telephone inquiries may be directed to 
Davida Washington at 410-632-1200, ext. 1171. Questions of a technical nature may be 
directed to the Program Inspector, Dave Walter, at 410-603-4096. Bids may be mailed or 
delivered in person. Faxed bids are not acceptable. Bids must be clearly marked 
“Housing Rehabilitation Bid – Pocomoke #2- June 19, 2023”. Each bid must be signed 
and dated. 

Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six (6) months must complete and 
return the enclosed form. Contractors for this project must be a licensed Maryland Home 
Improvement Contractor as well as possess active liability insurance ($100,000/$300,000 
for personal injury and $50,000/$100,000 for property damage).  

Completion of job: Contractors are expected to commence work within thirty (30) days 
of the issuance of the Notice To Proceed. Work must be completed within thirty (30) 
days of commencement of job. If anticipated start date and completion schedule is 
different than outlined above, please write estimated dates on enclosed Bid Form. 

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully.    
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us  
BID FORM  

*must be signed to be valid

Property of Shaerell Ginn 
904 Laurel St. 

Pocomoke, MD 21851 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote : $ ____________  

Date Available To Start: _______________ 

Date: ___________         _______________________________  
Signature 
_______________________________  
Typed Name 
_______________________________  
Title 
_______________________________ 
Company Name 
_______________________________  
Address 
_______________________________  

______________________________  
Phone Number(s) 
_______________________________  

_______________________________  
MHIC license #                  Exp. Date 
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PROJECT: SHAERELL GINN   DATE: 4-28-2023

ADDRESS:  904 LAUREL STREET 

 POCOMOKE CITY, MD 21851 

PHONE:  443-366-2252

 SCOPE OF WORK 

A: The Contractor is responsible for obtaining all necessary permits, and for cleaning up of the job site 
and hauling away all construction related debris. 

Remove existing gutters and down spouts. Remove existing roof shingles, underlayment, drip edge, 
and plumbing vent boots down to bare roof sheathing. Replace up to four sheets of roof sheathing if 
necessary. Provide and install thirty year architectural shingles per manufacturer’s installation 
instructions over a minimum of thirty pound felt paper. Install ice and water shield at all eaves and 
rakes. Install wide white drip edge at all eaves and rakes. Install new plumbing vent boots. Install new 
white continuous aluminum gutters and downspouts. Install splash blocks at all downspouts. 

  PRICE: 

B: Repair damaged front entry door side jamb. Provide and install new closer for existing storm door. 
Replace one (1) siding outside corner and two (2) pieces of siding. Siding is to match as close as 
possible. Install a graspable hand railing at both the front and rear entry steps. Install vertical pressure 
treated 2 inch by 2 inch pickets at four inch on center, at existing rear deck railings 

   PRICE: 

C: Provide necessary caulking at bathroom tub/shower wall junctions. Repair bathroom vanity 
drawer. Make necessary drywall repairs at kitchen ceiling. 

   PRICE: 

D: Provide and install lithium battery smoke detectors to meet current Code. Install new GFCI outlet in 
kitchen sink area. Remove existing range hood and install one (1) new range hood fan/light 
combination. Interior draft exchange will be acceptable. 

   PRICE: 
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TOTAL PRICE:            

SIGNATURE:            

PRINTED NAME:           

TITLE:             

COMPANY NAME:           

ADDRESS:            

             

PHONE NUMBERS: OFFICE:     CELL:             

MHIC#:       EXPIRATION DATE:         

DATE OF PROPOSAL:                                                                                           
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HOUSING REHABILITATION GUIDELINES 
 FOR  

WORCESTER COUNTY, 
MARYLAND 

INTRODUCTION 

This rehabilitation plan sets forth the guidelines and procedures governing the operation 
of the Worcester County Housing Rehabilitation Program.  
This program will make available financial and/or technical assistance for the 
rehabilitation of eligible owner-occupied substandard housing units located in Worcester 
County.  
The legal authority for this rehabilitation program comes from the applicable grant 
agreement for the Community Development Block Grant Program administered by the 
Maryland Department of Housing and Community Development. 
The local governing bodies, contractors, subcontractors, vendors and applicants for 
rehabilitation assistance are required to abide by a number of State and Federal laws, and 
may be required to sign documents certifying their compliance. 

The Civil Rights Act of 1964 
Executive Order 11246 concerning Equal Employment Opportunity 
Standards of Conduct for the CDBG recipients – Conflict of Interest 

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
Standard of Equal Opportunity Construction Contract Specifications 
Certification of Non-Segregated Facilities for Contracts over $10,000 

Title VI of Civil Rights Act of 1964 
Section 109 of Housing & Community Development Act of 1974 

Section 3 Compliance 
Age Discrimination Act of 1975 

Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards 
Access to/Maintenance of Records 

Past experience with the Program has shown that there are sufficient applicants to utilize 
the available funds. If this should cease to be the case, the Administration will market the 
Program via newspaper and television stories, public service announcements, and 
contacts with civic and charitable organizations.  
The County Commissioners shall have the right to waive certain limits and eligibility 
criteria on a case-by-case basis as justified by unusual circumstances and with the 
approval of the State (DHCD). 
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 I – ELIGIBILITY 
1. Beneficiaries of the Program must be of low-to-moderate income, as defined by

income limits provided by the Maryland Department of Housing and Community
Development.

The HUD limits for Worcester County, Maryland CDBG program as of June 15, 
2022, are as follows: 
Persons per Household    Maximum Annual Income 
1 49,950 
2 57,100   
3 64,250 
4 71,350   
5 77,100 
6 82,800   
7 88,500 
8 94,200  

2. The dwelling to be rehabilitated must be located within the unincorporated areas
of Worcester County or in an incorporated municipality that does not receive
CDBG funding.

3. The dwelling must be in substandard condition and economically feasible of
being brought into compliance with the standards of the County’s Livability
Code. Exceptions may be made for emergency cases to correct an immediate
threat to the health and safety of the occupant(s). All health and safety problems
will be documented on a separate form.

4. Program emphasis is the rehabilitation of owner-occupied dwellings, however,
landlords who rent to persons of low-to-moderate income may be considered for
CDBG funded interest subsidies for bank loans, provided such assistance has been
approved by the State.

5. Owner-occupants must not own any house other than the one to be rehabilitated
under the program and must not have substantial assets which would enable the
applicant to secure rehabilitation funds from other sources.

6. If the dwelling lies within a flood zone, the applicant must agree to obtain flood
insurance coverage.

7. Vacant dwellings may be considered for rehabilitation if the dwelling has been
vacated due to its substandard condition, and if the owner agrees to occupy the
dwelling upon completion.

8. Applicants without property insurance must obtain such insurance prior to the
initiation of any work.

9. Homes owned by more than one party (other than a husband and wife who reside
together) may be rehabilitated even if not all members reside in the home. At least
one of the owners must live in the home. All others must sign all program
documents, including the application and the final loan documents.
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10. The total income of all persons residing in the house will be counted. The income
of household members who are presented as residing temporarily in the house will
be counted for eligibility purposes until evidence is that the person has moved out.

11. Any property that is in forbearance with their mortgage company or property is
bound by a reverse mortgage is not eligible for assistance from this program.

12. An applicant may only be assisted one time with CDBG funds. However, a
waiver may be requested for emergency assistance or on a case by case basis.
Requests for waivers should be addressed to the CDBG Housing Rehabilitation
Coordinator.

13. CDBG funding is only used for homes constructed after 1978 unless there is
documentation demonstrating that there is no lead based paint in the house at the
time of selection.

14. Houses must be inspected for pests and termites prior to approval. The inspections
are to be completed by a licensed exterminator. If infestation is discovered,
treatment must be provided. Each case file must obtain an inspection report
showing issues and completed corrections. The exceptions to this requirement are
cases for water and sewer lines and emergency repairs.

15. The County must require a pro-rated repayment if a property owner refinances
and receives “cash-out” from the transaction after the rehabilitation has taken
place while the lien or loan term is in effect.

16. Smoke detectors must be installed according to local code with a minimum of one
on each floor.  If they are already in place, they should function properly.

17. No Worcester County employees are eligible for this program. This would be a
conflict of interest.

II. APPLICATION PROCEDURES
1. Applications will be accepted continuously. The following must be submitted

prior to application review and underwriting: property tax bill; proof of
insurance or commitment to obtain such on property; verification of mortgage
(if applicable); and proof of income. The following will be acceptable as proof
of income: social security or pension award letters, last two pay stubs, W-2
form for the previous year, or income tax returns. Mortgage verification forms
will be used. Employment verification forms will be used at the discretion of
the Coordinator.
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2. The number of applicants which meet eligibility guidelines will be referred to
the Program Inspector for completion of a preliminary inspection. This will
occur during the times in which the program has sufficient funds to handle the
stream of applicants coming in. Preliminary inspections will not be completed
for “backlogged” applicants. The purpose of the preliminary inspection is to
determine whether the rehabilitation is economically feasible and to determine
the health and safety violations which will end in the prioritization of
applications. Preliminary inspections will be made in writing and will include
the estimated cost.

3. The Coordinator will perform general prioritization of applications for the
purpose of presentation to the review board. Priorities are covered in Section
III, “Selection”.

4. Excess housing demand will be partially addressed by the prioritization
discussed in #3, above. In addition, applicants deemed to have greater
repayment ability will be referred to the State Special Loans Programs.
Consideration will be given in developing programs which will expend the
CDBG funds in a timely manner, but yet maximize the number of families
served. A prioritized waiting list will be developed so that as more funds
become available, families will be reviewed in priority order. All Special
Loans Programs cases will be handled using regular SLP procedures

5. Cost Benefit Determination: According to Maryland State policies, if the cost
to rehabilitate the house is 50% greater than the assessed value as determined
by the State Department of Assessments and Tax (SDAT), then CDBG
funding cannot be utilized for repairs. Costs for lead abatement are not
included in this computation. The State will consider exception requests if
there are health and safety issues.

6. Underwriting will be performed prior to presentation to the Housing Review
Board. The Coordinator will utilize the State Special Loans Program
underwriting form.

a. Applicants who expend more than 31% of their income for housing
expenses will be deemed unable to repay a loan (housing
expense/gross monthly income).

b. Total recurring debt obligations should not exceed 43% (monthly
housing expense plus long term debt/gross monthly income).

c. The amount available for repayment: gross monthly income X 43%
and long-term debt and housing expenses is subtracted with a 10%
optional allowance of unusual household expenses. The remainder is
the monthly affordable amount.

i. If the amount is <$100 – a deferred loan is acceptable
ii. If the amount is >$100 – a deferred payment can be

recommended with supporting documentation for consideration
of an exception.

7. The Coordinator will prepare recommendations for action by the Review
Board and will provide this material to the Board in advance of the meeting at
which action is being requested. In order to receive a conditional grant, the
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applicant must meet the criteria  of having income below 80% of the AREA 
median;   

III. SELECTION

1. Our efforts will be made to provide assistance on a first-come, first-served basis,
however, severity of need will take precedence. Severity of need will be based on
the following criteria:

• One or more occupants of the dwelling is age 62 or older.
• One or more occupants of the dwelling is handicapped.
• Condition of the dwelling is a threat to the health and/or safety of the

occupants. (Example: Failure of well or septic system)
• Total household income is below 80% of the County median.

2. The Housing Review Board will meet as needed. The Board will review
applications and recommendations from the Program Coordinator and will make
decisions as to which shall be funded and the method of financing. These
decisions are based upon the feasibility and affordability analysis computations in
DCHD underwriting process. Grievances and appeals against the decision of the
Housing Review Board will be made in writing within 30 days after written
notification of the Board’s decision. Additional information not presented at the
time of the meeting must be requested with the request for an appeal hearing.
Appeals will be referred to the Chief Administrative Officer who will act on them
within 30 days of receipt. Applicants may further appeal to the County
Commissioners within 30 days after the decision of the Chief Administrative
Officer. Applicants will be notified of the grievance procedures upon notification
of action by the Board on their cases.

3. Upon application approval, the Coordinator will send appropriate documentation
to the Maryland Historical Trust for the Section 106 review.

4. The Inspector will perform a detailed, written work-up for each approved case.

IV.STRUCTURE OF FINANCIAL ASSISTANCE

1. The average amount of assistance is expected to be $20,000. The maximum grant
amount will be $30,000. Total improvements may exceed $30,000 if the after-
rehabilitation value of the dwelling is in excess of all mortgage amounts and the
home can be brought into compliance using what is still considered to be
moderate according to rehabilitation guidelines. CDBG Awards exceeding
$30,000 shall be in the form of 0% interest loans; payment amounts to be
determined using the Special Loans Program underwriting worksheet. Recipients
must make payments as scheduled to the County Treasurer’s Office until the
entire principal amount of the debt is retired; there is no expiration on the term of
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the loans. A loan can be deferred, forgivable, no-interest or amortized at the 
discretion of the Housing Coordinator and the Housing Board approval. The 
Board may alternatively elect to supplement the $30,000 maximum grant amount 
with loan funding through the State Special Loans Program. Payment and interest 
would be set by SLP according to their Program guidelines and loans would be 
serviced through their agency.     

2. In cases of the sale or cash-out re-financing of rehabilitated properties, the County
must be re-paid the balance of the loan or grant per the terms outlined in the
agreement. Reverse mortgages are not permitted while liens are still in effect. The
following tiered system applies for liens placed on houses rehabilitated through a
CDBG grant:
Tier I- $0 to $12,500 grant requires a five (5) year lien
Tier II- $12,501 to $25,000 grant requires a ten (10) year lien
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien.

A tiered portion of the grant amount must be repaid if the dwelling is sold after 
rehabilitation and prior to the expiration of the grant term. Repayment is required 
according to the following schedule: 

For five year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    80% grant repayment 
Sale in the third year                 60% grant repayment 
Sale in the fourth year     40% grant repayment 
Sale in the fifth year        20% grant repayment 

The grant mortgage will be released after the fifth year and no repayment is required 
thereafter. 

For ten year liens: 
Sale in the first year:                     100% grant repayment 
Sale in the second year    90% grant repayment 
Sale in the third year            80% grant repayment 
Sale in the fourth year     70% grant repayment 
Sale in the fifth year        60% grant repayment 
Sale in the sixth year       50% grant repayment 
Sale in the seventh year  40% grant repayment 
Sale in the eighth year     30% grant repayment 
Sale in the ninth year      20% grant repayment 
Sale in the tenth year       10% grant repayment 

The grant mortgage will be released after the tenth year and no repayment is required 
thereafter. 

      For fifteen year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    93% grant repayment 
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Sale in the third year       87% grant repayment 
Sale in the fourth year     80% grant repayment 
Sale in the fifth year        73% grant repayment 
Sale in the sixth year       67% grant repayment 
Sale in the seventh year  60% grant repayment 
Sale in the eighth year     53% grant repayment 
Sale in the ninth year      47% grant repayment 
Sale in the tenth year       40% grant repayment 
Sale in the eleventh year 33% grant repayment 
Sale in the twelfth year   27% grant repayment 
Sale in the thirteenth year 20% grant repayment 
Sale in the fourteenth year 13% grant repayment 
Sale in the fifteenth year   7% grant repayment 

The grant mortgage will be released after the fifteenth year and no repayment is 
required thereafter. 

V. REHABILITATION ACTIVITIES
1. Work to be performed will be determined through an inspection by the Program

Inspector. The homeowner will be encouraged to participate in this process. The
Program Inspector will prepare a detailed work write-up which will be utilized for 
solicitation of bids to perform the work. Work on these homes which require 
septic systems, wells and the installation of bathrooms will be reviewed by the 
Worcester County Environmental Programs prior to being sent to bid. 
Requirements of the Environmental Programs will be incorporated into the work 
write-up. 

2. The following are considered eligible repairs under the program when such repairs
are necessary to bring the property into conformance with the County’s Livability
Code: 

a. Improvements to the existing physical structure such as painting and
resurfacing of structures or surface elements

b. Roof, wall, floor and ceiling repairs
c. Replacement of appliances such as range, water heater, water pump.
d. Replacements of fixtures such as heating, electrical, plumbing
e. Energy conservation/weatherization improvements
f. Alterations necessary to make the dwelling more accessible for

handicapped persons.

3. The following activities are generally ineligible for rehabilitation assistance:

a. New construction, substantial reconstruction, or the finishing of
unfinished space such as attics or basements.

b. Remodeling or cosmetic improvements
c. Renovation of dilapidated outbuildings
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d. Appliances not required by code standards
e. Materials, fixtures, equipment or landscaping of type or quality that

exceeds that customarily used in Worcester County for properties of
the same general type. The County has developed general
specifications which detail the level of materials and workmanship
quality.

VI. CONTRACTING
1. The County will advertise publicly for bids based on the work write-up prepared

by the Program Inspector. Minority and female owned firms will be encouraged
to bid. Contractors must complete a Qualification Form to be considered as an
eligible bidder.

2. Bids will be reviewed for accuracy and responsibility and a recommendation for
award will be provided to the County Commissioners. Bids will generally be
awarded to the lowest bidder. The County Commissioners reserve the right to
accept or reject any or all bids.

3. The County may limit the number of contracts to be awarded to one contractor
during any one bid solicitation and may negotiate with other bidders for
remaining contracts.

4. Following award, Worcester County, the Owner, and Contractor Agreement will
be executed by the contractor and homeowner. The Program Coordinator will
then issue a Notice to Proceed.

5. The contractor may request progress payments as often as needed. Payments are
made following inspection by the Program Inspector and upon approval by the
Program Coordinator. The contractor may receive up to 75% of the total contract
in this manner; the final 25% will not be paid until satisfactory completion of a
final inspection on applicable projects. The homeowner, Program Inspector,
contractor and Program Coordinator are required to sign-off on the final payment
request in order for payment to be processed.

6. All work involving well and septic installation will be bid separately and will not
require the certification of the Program Inspector. The Coordinator will work
directly with the Environmental Programs Department for this procurement. E.P.
will also perform the inspections.

7. The inspector will obtain the owner’s signature on the Certificate of Completion
prior to the final payment being made. If there is a dispute, the inspector and
Program Coordinator will make the determination and document the reasons for
such.

8. Any homeowner who has problems with the work after its completion, (i.e.,
leaking pipes) should contact the Program Coordinator who will request the
Inspector to ascertain the cause of the problem. If the time frame is within the
one-year guarantee period, all efforts will be made to encourage the Contractor to
correct the problems voluntarily. Applications for emergency well and septic
systems shall be contracted as specified in the attached emergency application
process.
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VII. PERMITTING PROCESS
1. The Housing Coordinator will send a copy of the final work write-up to the

applicable Permitting Department for a permit review. The Permitting Department
will respond with a written memo listing the permits required for the project and
the code which is used by the jurisdiction. The Coordinator will provide the
contractor with a copy of this memo when the Owner-Contractor Agreement is
signed.

a. The Contractor will contact the property owner to sign the permit
and submit the permit to the local Permitting Department along with
any required drawings or site plan and all applicable fees.

b. The Contractor will notify the Development, Review, and Permitting
or applicable jurisdiction and the Housing Coordinator of the
construction start date.

VIII. FINAL REHABILITATION DOCUMENTS

1. Once the contract for the work is awarded, the Coordinator will prepare the
following documents for signature by the homeowner:

• Owner-Contractor-Grantee Agreement
• Lead Paint Notice
• Grant/Loan Agreement
• Promissory Note
• Notice of Right of Rescission
• FHEO Self Identification Form

        In addition, a copy of the work write-up will be included in this mailing. 
2. When the documents are returned to the Coordinator, he or she will obtain the

signature of the contractor on the Owner-Contractor Agreement. Once this is
done, the Contractor will be given a Notice to Proceed.

3. The Grant/Loan Agreement will be recorded in the Office of the Clerk of Court.
4. Copies of the promissory note and Grant/Loan Agreement will be provided to the

County Treasurer’s Office upon signing and recordation.

BID AND CONTRACT PROCEDURES  
WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
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It shall be the policy of the Worcester County Rehabilitation Program to 
maximize participation by minority contractors. The Program Coordinator shall 
consult all available resources for names of minority contractors. 

The procedures contained herein apply only to work funded in whole or in part 
with County CDBG funds. Other agencies which supplement the CDBG funds 
have the option of using their own procedures only if they are more stringent than 
CDBG.    

I. CONTRACTOR QUALIFICATION

1. An advertisement soliciting interested rehabilitation contractors shall be
placed in local newspapers by the Worcester County Housing Rehabilitation
Program on behalf of the property owner. This ad will contain the information
necessary to request a bid package and the date that bids are due.

2. Bid packages will be mailed to those contractors requesting them.
3. Bid packages will be mailed to those contractors known to be active in the

area. The following will be required of contractors and completion of the
contractor qualification form:

a. Adequate liability insurance ($100,000/$300,000 for personal injury
and $100,000 for property damage), listing agent’s name, amount,
expiration date and name of insurer.

b. Name of the company bank
c. The names of the usual subcontractors
d. The names and addresses of at least two (2) recent residential

rehabilitation or remodeling customers
e. A list of all principal officers of the company
f. Number and date of the Maryland Home Improvement License
g. Copy of MHIC license

4. Contractors meeting the qualifications above will be deemed acceptable and
will be allowed to bid on the rehabilitation projects. This privilege is
contingent on the fact that no contractor is on HUD’s debarred list, has filed
bankruptcy or is otherwise deemed ineligible. The Housing Program Inspector
and the Housing Rehabilitation Program Coordinator will determine the award
of the bid and submit their suggestion to the County Commissioners to make
final selection of the contractor after an evaluation of the bid. The name of
contractors who do not perform satisfactorily will be submitted to the County
Commissioners with a recommendation that they not be allowed to bid on
future projects.

5. Contractors shall return completed and sealed bid packages to the County
Administration no later than the date and time established in the
advertisement. No bids will be accepted after this deadline. Faxed bids are not
acceptable.
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6. No items are to be omitted. All bids are to be totaled on the first page of the
work write-up and signed by the contractor on the last page. Any bid which
contains omitted items will be disqualified.

7. The jobs are to be bid on an individual basis, group bidding is not allowed.
8. Any questions concerning the substance of the work write-up should be

clarified before the bid is submitted. No change orders may be made without
the approval of the Worcester County Housing Rehabilitation Program
Coordinator. The submitting of bids shall be taken as a contractor’s
acknowledgement of the adequacy of the scope of work unless the bid is
accompanied by a statement expressing the contractor’s questions or concerns.

9. All bids will be opened publicly and read aloud at a specified time. Bids will
be reviewed by the Program Coordinator.

10. The contract for approved applications will be awarded consistent with the
County’s purchasing policy. Generally this will be the low bidder provided
that he or she has met all eligibility criteria, and that the bid covers all items
on the work write-up and that the bid appears to be feasible and responsive.
The County Commissioners will award the contract at a regular meeting. It is
the general policy of the program to use general contractors. However, there
may be instances where work to only one trade is to be done. In these cases,
the Coordinator may solicit the appropriate subcontractor. All well and septic
work will be bid separately.
WORCESTER COUNTY RESERVES THE RIGHT TO REJECT ANY OR
ALL BIDS.

II. CONTRACT PROCEDURES

1. A contract for construction work financed by a rehabilitation grant or loan
shall be undertaken between the grantee, contractor and the property owner.
The County will not be a party to such a contract, but will act on the
recipient’s behalf in bidding, contract award and inspections of work
completed.

2. The form of the contract shall be as follows: a single document, containing the
general conditions and specifications for the work performed. The bid form is
included in the contract by reference.

3. General contract provisions shall be required in all rehabilitation construction
contracts, including:

• A provision that a written “Proceed to Work” order within a “to be
determined” number of days is issued; and

• A provision that the Contractor will be paid the contract price
according to a payment schedule specified within the contract when
work is satisfactorily completed. Payment will be made as soon as
possible after receipt of the contractor’s invoice. For final payments,
receipt of release of liens by the contractors, suppliers and laborers
involved shall be required.
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4. The Contractor shall be required to comply with the following provisions:

a. Comply with all County inspection requirements; and
b. Perform all work in accordance with applicable standards and

requirements, whether or not covered by the work specifications.

III. OWNER/CONTRACTOR DISPUTES
1. If a dispute between the homeowner and contractor concerning workmanship,

quality of materials, or scope of work occurs, the Program Inspector will meet
with both parties to discuss their concerns. The Program Inspector will advise the
homeowner and contractor, in writing, of the recommended resolution. If both
parties are not satisfied with the recommended resolution, they may respond in
writing to the Program Coordinator within 10 days of the date of the notice from
the Inspector. The Program Coordinator will meet with the homeowner,
contractor and inspector at the property, listen to the concerns of all parties and
evaluate the disputed work. The Program Coordinator will respond in writing
within 10 days of the meeting. If the homeowner or contractor do not accept the
final resolution of the Program, the dispute will be referred for independent
arbitration as provided for in the terms of the Worcester County Housing
Rehabilitation Owner-Contractor Agreement.

IV. CHANGE ORDERS
1. It is the policy of the Worcester County Housing Rehabilitation Program to

carefully evaluate change orders. Every effort will be made to ensure that the
work write-ups are complete and accurate representations of the work to be done
in accordance with program guidelines. We require contractors to clarify any
questions regarding the work write-up prior to the submission of a bid.

2. For other items on which change orders may be required, the following
procedures will apply, regardless of whether the request for a change is initiated
by the contractor or a homeowner:
a. The contractor is required to telephone both the Program Coordinator and the

Program Inspector with a verbal explanation of the situation.
b. The Program Inspector will visit the job site to render an opinion on the need

for the change. If the Program Inspector recommends denial of the change
order, this decision shall be final.

c. If the Program Inspector finds that the request is justified, he will so inform
the Program Coordinator who will render the final judgment. The Inspector
will also give his opinion as to the reasonable cost of the proposed change.

d. Change orders which would bring the total grant amount above the maximum
are not permitted. In cases of this nature, every attempt will be made to
substitute a change for an originally approved item which is of lesser
importance or to seek funds from other sources.

e. The Program Coordinator will require the contractor to fill out and sign a
change order form prior to permitting work to proceed. The contractor shall
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verify whether any revisions of the issued permit are necessary with the 
appropriate jurisdiction. 

V. .RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS

It is the policy of the County to attempt to recruit and assist small, female and 
minority contractors. Solicitations for bids will be placed in local newspapers. 
Additionally, the Coordinator will attempt to locate such contractors and place 
them on the builder’s list. He/she will consult such sources as the Maryland 
Department of Transportation Business Directory, the Lower Shore Contractors 
Association (a minority association), Shore-Up!, and O.U.R. Community, as well 
as any other group known to have knowledge of minority, small and female 
contractors.                 
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Housing Rehabilitation Application Process for 
Emergency Well and Septic Systems Only 

A failure of a well or septic system shall be deemed to be an 
immediate threat to the health and safety of the occupant(s) and shall 
be expedited under the emergency application process set forth 
herein. 

1. Applicants shall meet the eligibility requirements for the
Program as defined in the Housing Rehabilitation Program
Guidelines, Section I - Eligibility. Applications for septic
systems shall be reviewed by the Worcester County Department
of Environmental Programs (DEP) to determine eligibility for
the use of Bay Restoration Funds in conjunction with CDBG
funding whenever possible.

2. Applications will be accepted continuously. The following must
be submitted prior to application review and underwriting:
property tax bill; proof of insurance or commitment to obtain
such on property; verification of mortgage (if applicable); and
proof of income. The following will be acceptable as proof of
income: social security or pension award letters, the last two pay
stubs, W-2 form for the previous year, or income tax returns.
Mortgage verification forms will be used. Employment
verification forms will be used at the discretion of the Program
Coordinator.

3. The applicant shall provide the Program Coordinator with the
contact information for the licensed well driller or septic installer
that made the determination that the well or septic needed repair
or replacement to include the name of the company and/or
individual, mailing address, phone number, and email address (if
available). This information shall be reviewed by the Worcester
County DEP for preparation of the scope of work. At their
discretion, the Program Coordinator may utilize a third-party to
conduct an inspection and prepare a report in order to verify the
nature of the improvements needed.

4. Underwriting will be performed prior to presentation to the
Housing Review Board. The Program Coordinator will utilize the
CDBG Cost Benefit Determination form. Applicants who expend
more than 30% of their income for housing expenses shall be
deemed unable to repay a loan, but shall be eligible for a grant.
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5. The Program Coordinator will prepare recommendations for
action by the Housing Review Board. In order to receive a
conditional grant, the applicant must meet the following criteria:
have income below 80% of the AREA median OR 62 years of
age or older and spending more than 30% of his or her gross
income on housing, exclusive of utilities. Application approvals
shall occur as outlined in Section III - Selection, utilizing the
method of financing outlined in Section IV - Structure of
Financial Assistance, from the Housing Rehabilitation Program
Guidelines.

6. Bid Procedures

a. The applicant may submit three bids from licensed
contractors as a part of their initial application. Bids
submitted in this manner will be evaluated for consistency
with the final scope of work developed by the Program
Coordinator in consultation with the Worcester County
DEP. Alternatively, the Program Coordinator may
directly solicit a minimum of three bids from licensed
contractors.

b. The Program Coordinator shall complete the Vendor/ Cost
Documentation Form.

c. All bids will be reviewed for accuracy,
consistency and responsibility. All bids should be
less than 6 months old. A recommendation for
award will be provided by the Program
Coordinator.

d. The recommendation and bids will be reviewed and
awarded by the Chief Administrative Officer (CAO).
Bids will generally be awarded to the lowest bidder;
however, Worcester County reserves the right to accept or
reject any or all bids.

1. Should the bids exceed the expenditure threshold
specified in§ CG 4-202, the Program
Coordinator shall submit the recommendation to
the Worcester County Commissioners for award.
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7. Following the award, the Program Coordinator will prepare the
required documents as outlined in Section VIII - Final
Rehabilitation Documents and the contractor shall obtain all
required permits from the Worcester County DEP as outlined in
Section VII - Permitting Process, of the Worcester County
Housing Rehabilitation Program Guidelines.

8. All other matters pertaining to the project shall be as governed
by the Worcester County Housing Rehabilitation Program
Guidelines.
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NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be 
performed on a single-family home located in the Snow Hill area of Worcester County.  Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors.  Packages 
may be picked up from the Office of the County Commissioners, Worcester County Government Center, 
One West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online at 
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home 
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail.   

The projects are proposed to be funded by the Community Development Block Grant (CDBG) Program 
and are thus subject to all applicable Equal Opportunity and Civil Rights guidelines.  Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 19, 2023, in the Office of the County Commissioners at the 
above address at which time they will be opened and publicly read aloud.  Envelopes shall be marked 
"Housing Rehabilitation Bid – Snow Hill #1 – June 19, 2023" in the lower left-hand corner.  Bids will 
be reviewed by staff and awarded by the County Commissioners at a future meeting.  In awarding the 
bids, the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave 
Walter, at 410-603-4096.  All other inquiries shall be directed to Davida Washington, at 410-632-1200, 
ext. 1171. 

ITEM 1

1 - 70

http://www.co.worcester.md.us/


WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Ralph and Deborah Bowden 
ADDRESS:          4723 Nassawango Road 

Snow Hill, MD 21863 
TELEPHONE:     (410)632-0360 

TOTAL QUOTE: ____________ 

CONTRACTOR: ____________________________________     DATE: ____________  
NO QUOTATIONS AFTER: June 19, 2023   

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE – GENERAL CONDITIONS 

1) The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

2) The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. – also install film at
doorways as required.

3) The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

4) The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

5) The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

6) The Contractor shall leave all work areas on the premises in a neat and clean
condition and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

7) The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also
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required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.
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Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest.  A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County.  If it is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified.  The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval.   

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of _______________________?    □ Yes   □  No
If yes, please identify:_____________________________________________________

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of _____________?
□ Yes   □  No   If yes, please identify:_________________________________________

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1?  □ Yes   □  No
If yes, please identify:______________________________________________________

I/We certify that the above information is true and correct.  I/We understand that providing false 
statements or information is grounds for termination of assistance and is punishable under federal 
law.   

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

*For all non-construction contracts and for single family housing rehabilitation only
9/2017
For Grantee Use Only: 

CDBG Grant Number:     Date Received: 

□ Conflict of Interest does not exist □ Conflict of Interest exists

Date Sent to State: □ Waiver Granted □ Waiver Denied
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Bid Submission Checklist 

 Contractor Qualification Form

 Contractor Conflict of Interest Disclosure Form

 Bid Form- on your company letterhead using Worcester format

 Scope of Work with Line Item Breakdown- all lines completed
and total price

 Section 3 Compliance Bid Form * if you are not a Section 3
employer and expect no new hires, check 3rd option and enter
“0” new employees

 Section 3 Business Certification * if you are not Section 3
employer check bottom option; unable to certify

 Attended Pre-bid meeting: ____ Required _X__ Not Required

 Signed Bid Submission Checklist

_________________________________________________ 
Signature                                                                             Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification Form 
has expired, please contact Davida Washington at 410-632-1200, ext. 1171. Bids submitted with 
no Contractor Qualification form on file dated within the past 6 months may not be considered. 
Please note HUD 4010 enclosed for informational purposes; Davis Bacon is not required for this 
project. 
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor _______________________________________ 

Address _________________________________________ 
              _________________________________________ 

Phone Number _____________________________  

Federal I.D. or S.S. #  ___________________________  

Insurance Company, Agent, & Coverages: _____________________________________  
________________________________________________________________________ 

List of Company Officers: __________________________________________________ 
             __________________________________________________  
             __________________________________________________  

List of Licenses Currently Held: 
            ___________________________________________________ 

 MHIC Number                                                       Exp. Date 

            ___________________________________________________ 
 MBR Number                                                        Exp. Date 

            ___________________________________________________ 
 MDE Lead Cert.                                                     Exp. Date 

            ___________________________________________________ 
 EPA Lead Cert.                                                      Exp. Date 

Trade References (2)       ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Client References (2)      ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Is contractor in a State of Bankruptcy?         _______ Yes    ________ No 
Is contractor on HUD’s debarred list?           _______ Yes    ________ No 

Is contractor any of the following? (not required to qualify) 
        _______ Minority Business Enterprise 
        _______ Women’s Business Enterprise 
        _______ Disadvantaged Business Enterprise 
        _______ Section 3 Employer        
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Federal Labor Standards Provisions U.S. Department of Housing 
and Urban Development 
Office of Labor Relations 

Previous editions are obsolete Page 1 of 5 
form HUD-4010 (06/2009) 

ref. Handbook 1344.1 

Applicabil ity 

The Project or  Program to which the construct ion work 
covered by this contract pertains is being assisted by the 
United States of America and the fol lowing Federal  Labor 
Standards Provisions are included in this Contract 
pursuant to the provisions appl icable to such Federal  
assistance. 

A. 1.  (i )  Minimum Wages.  All laborers and mechanics
employed or working upon the site of the work, wi l l  be paid
uncondit ional ly and not less often than once a week, and
without subsequent deduct ion or rebate on any account
(except such payrol l  deduct ions as are permit ted by
regulat ions issued by the Secretary of Labor under the
Copeland Act (29 CFR Part  3),  the fu l l  amount of wages
and bona f ide fr inge benefi ts (or cash equivalents thereof)
due at t ime of payment computed at rates not less than
those contained in the wage determinat ion of the
Secretary of Labor which is attached hereto and made a
part hereof,  regardless of any contractual relat ionship
which may be al leged to exist  between the contractor and
such laborers and mechanics.  Contribut ions made or
costs reasonably ant ic ipated for bona f ide fr inge benef i ts
under Sect ion l(b)(2) of the Davis-Bacon Act on behalf  of
laborers or mechanics are considered wages paid to such
laborers or mechanics, subject to the provisions of 29 CFR
5.5(a)(1)(iv);  also, regular contribut ions made or costs
incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs, which
cover the part icular weekly period, are deemed to be
construct ively made or incurred during such weekly period.

Such laborers and mechanics shal l  be paid the appropriate 
wage rate and fr inge benefi ts on the wage determinat ion 
for the classif icat ion of work actual ly performed, without 
regard to ski l l ,  except as provided in 29 CFR 5.5(a)(4).  
Laborers or mechanics performing work in more than one 
classif icat ion may be compensated at the rate specif ied for 
each classif icat ion for the t ime actual ly worked therein: 
Provided, That the employer’s payrol l  records accurately 
set forth the t ime spent in each classif icat ion in which 
work is performed.  The wage determinat ion (including any 
addit ional c lassif icat ion and wage rates conformed under 
29 CFR 5.5(a)(1)(i i ) and the Davis-Bacon poster (WH-
1321) shal l  be posted at al l  t imes by the contractor and i ts 
subcontractors at the site of the work in a prominent and 
accessible, place where i t  can be easi ly seen by the 
workers. 

(i i ) (a) Any class of laborers or mechanics which is not
l isted in the wage determinat ion and which is to be
employed under the contract shal l  be classif ied in
conformance with the wage determinat ion.  HUD shal l
approve an addit ional c lassif icat ion and wage rate and
fringe benefi ts therefor only when the fol lowing cri ter ia
have been met:

(1) The work to be performed by the classif icat ion
requested is not performed by a classif icat ion in the wage
determinat ion; and

(2) The classif icat ion is  ut i l ized in the area by the
construct ion industry;  and

(3) The proposed wage rate, including any bona f ide
fringe benefi ts,  bears a reasonable relat ionship to the
wage rates contained in the wage determinat ion.

(b) I f  the contractor and the laborers and mechanics to be
employed in the classif icat ion (i f  known), or their
representat ives, and HUD or i ts designee agree on the
classif icat ion and wage rate (including the amount
designated for fr inge benefi ts where appropriate),  a report
of the act ion taken shal l  be sent by HUD or i ts designee to
the Administrator of the Wage and Hour Divis ion,
Employment Standards Administrat ion, U.S. Department of
Labor, Washington, D.C.  20210.  The Administrator,  or an
authorized representat ive, wi l l  approve, modify,  or
disapprove every addit ional  c lassif icat ion act ion within 30
days of receipt and so advise HUD or i ts designee or wi l l
not i fy HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB control number 1215-
0140.)

(c) In the event the contractor,  the laborers or mechanics
to be employed in the classif icat ion or their
representat ives, and HUD or i ts designee do not agree on
the proposed classif icat ion and wage rate (including the
amount designated for f r inge benefi ts,  where appropriate),
HUD or i ts designee shal l  refer the quest ions, including
the views of al l  interested part ies and the recommendation
of HUD or i ts designee, to the Administrator for
determinat ion.  The Administrator,  or an authorized
representat ive, wi l l  issue a determinat ion within 30 days of
receipt and so advise HUD or i ts designee or wi l l  not i fy
HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0140.)

(d) The wage rate (including fr inge benefi ts where
appropriate) determined pursuant to subparagraphs
(1)(i i ) (b) or (c) of this paragraph, shal l  be paid to al l
workers performing work in the classif icat ion under th is
contract from the f irst  day on which work is performed in
the classif icat ion.

(i i i ) Whenever the minimum wage rate prescribed in the
contract for  a class of  laborers or mechanics includes a
fringe benefi t  which is not expressed as an hourly rate, the
contractor shal l  ei ther pay the benefi t  as stated in the
wage determinat ion or shal l  pay another bona f ide fr inge
benefi t  or an hourly cash equivalent thereof.

(iv) I f  the contractor does not make payments to a trustee
or other third person, the contractor may consider as part
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of the wages of any laborer or mechanic the amount of any 
costs reasonably ant ic ipated in providing bona f ide fr inge 
benefi ts under a plan or program, Provided, That the 
Secretary of Labor has found, upon the writ ten request of 
the contractor,  that the appl icable standards of the Davis-
Bacon Act have been met.  The Secretary of Labor may 
require the contractor to set aside in a separate account 
assets for the meeting of obl igat ions under the plan or 
program. (Approved by the Off ice of Management and 
Budget under OMB Control Number 1215-0140.)  

2. Withholding.  HUD or i ts designee shal l  upon i ts own
act ion or upon writ ten request of an authorized
representat ive of the Department of Labor withhold or
cause to be withheld from the contractor under this
contract or any other Federal contract with the same prime
contractor,  or any other Federal ly-assisted contract
subject to Davis-Bacon prevai l ing wage requirements,
which is held by the same prime contractor so much of the
accrued payments or advances as may be considered
necessary to pay laborers and mechanics, including
apprent ices, trainees and helpers, employed by the
contractor or any subcontractor the ful l  amount of wages
required by the contract In the event of fai lure to pay any
laborer or mechanic, including any apprent ice, trainee or
helper,  employed or working on the site of the work, al l  or
part  of the wages required by the contract,  HUD or i ts
designee may, after wr i t ten not ice to the contractor,
sponsor, appl icant,  or owner, take such act ion as may be
necessary to cause the suspension of any further
payment,  advance, or guarantee of funds unt i l  such
violat ions have ceased.  HUD or i ts designee may, after
writ ten not ice to the contractor,  disburse such amounts
withheld for and on account of the contractor or
subcontractor to the respect ive employees to whom they
are due.  The Comptrol ler General shal l  make such
disbursements in the case of direct Davis-Bacon Act
contracts.

3. (i)  Payrolls and basic records.  Payrol ls and basic
records relat ing thereto shal l  be maintained by the
contractor during the course of the work preserved for a
period of three years thereafter for al l  laborers and
mechanics working at the si te of the work.  Such records
shal l  contain the name, address, and social secur i ty
number of each such worker,  his or her correct
classif icat ion, hourly rates of wages paid (including rates
of contribut ions or costs ant ic ipated for bona f ide fr inge
benefi ts or cash equivalents  thereof of the types described
in Sect ion l (b)(2)(B) of the Davis-bacon Act),  dai ly and
weekly number of hours worked, deduct ions made and
actual wages paid.  Whenever the Secretary of Labor has
found under 29 CFR 5.5 (a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs
reasonably ant ic ipated in providing benefi ts under a plan
or program described in Sect ion l(b)(2)(B) of the Davis-
Bacon Act,  the contractor shal l  maintain records which
show that the commitment to provide such benefi ts is
enforceable, that the plan or program is f inancial ly
responsible, and that the plan or program has been

communicated in writ ing to the laborers or mechanics 
affected, and records which show the costs ant ic ipated or 
the actual cost incurred in providing such benefi ts. 
Contractors employing apprent ices or trainees under 
approved programs shal l  maintain wr it ten evidence of the 
registrat ion of  apprent iceship programs and cert i f icat ion of  
trainee programs, the registrat ion of the apprent ices and 
trainees, and the rat ios and wage rates prescribed in the 
appl icable programs. (Approved by the Off ice of 
Management and Budget under OMB Control Numbers 
1215-0140 and 1215-0017.)  

(i i ) (a)  The contractor shal l  submit weekly for  each week
in which any contract work is performed a copy of al l
payrol ls to HUD or i ts designee i f  the agency is a party to
the contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee.  The payrol ls submitted shal l  set out
accurately and completely al l  of  the information required
to be maintained under 29 CFR 5.5(a)(3)(i) except that ful l
social securi ty numbers and home addresses shal l  not be
included on weekly transmittals.   Instead the payrol ls shal l
only need to include an individual ly ident i fying number for
each employee (e.g.,  the last four digits of the employee’s
social securi ty number).   The required weekly payrol l
information may be submitted in any form desired.
Optional  Form WH-347 is avai lable for th is purpose from
the Wage and Hour Divis ion Web site at
http:/ /www.dol.gov/esa/whd/forms/wh347instr.htm or i ts
successor site.   The prime contractor is responsible for
the submission of copies of payrol ls by al l  subcontractors.
Contractors and subcontractors shal l  maintain the ful l
social securi ty number and current address of each
covered worker,  and shal l  provide them upon request to
HUD or i ts designee i f  the agency is a party to the
contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee, the contractor,  or the Wage and Hour
Divis ion of the Department of Labor for  purposes of an
invest igat ion or audit  of  compliance with prevai l ing wage
requirements.  I t is not a violat ion of this subparagraph for
a prime contractor to require a subcontractor to provide
addresses and social securi ty numbers to the prime
contractor for i ts own records, without weekly submission
to HUD or i ts designee.  (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0149.)

(b) Each payrol l  submitted shal l  be accompanied by a
“Statement of Compliance,”  s igned by the contractor or
subcontractor or his or her agent who pays or supervises
the payment of the persons employed under the contract
and shal l  cert i fy the fol lowing:

(1) That the payrol l  for the payrol l  period contains the
information required to be provided under 29 CFR 5.5
(a)(3)(i i ),  the appropriate information is being maintained
under 29 CFR 5.5(a)(3)(i),  and that such information is
correct and complete;
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(2) That each laborer or mechanic (including each helper,
apprent ice, and trainee) employed on the contract during
the payrol l  period has been paid the ful l  weekly wages
earned, without rebate, either di rect ly or indi rect ly,  and
that no deduct ions have been made either di rect ly or
indirect ly from the ful l  wages earned, other than
permissible deduct ions as set forth in 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less
than the appl icable wage rates and fr inge benefi ts or cash
equivalents for the classif icat ion of work performed, as
specif ied in the appl icable wage determinat ion
incorporated into the contract.

(c) The weekly submission of a properly executed
cert i f icat ion set forth on the reverse side of Optional Form
WH-347 shal l  sat isfy the requirement for submission of the
“Statement of Compliance” required by subparagraph
A.3.(i i )(b).

(d) The fals i f icat ion of any of the above cert i f icat ions may
subject the contractor or subcontractor to civi l  or c riminal
prosecut ion under Sect ion 1001 of Tit le 18 and Sect ion
231 of Tit le 31 of the United States Code.

(i i i ) The contractor or subcontractor shal l  make the
records required under subparagraph A.3.(i) avai lable for
inspect ion, copying, or transcript ion by authorized
representat ives of HUD or i ts designee or the Department
of Labor, and shal l  permit such representat ives to
interview employees during working hours on the job.   I f
the contractor or subcontractor fai ls to submit the required
records or to make them avai lable, HUD or i ts designee
may, after wri t ten not ice to the contractor,  sponsor,
appl icant or owner, take such act ion as may be necessary
to cause the suspension of any further payment,  advance,
or guarantee of funds.  Furthermore, fai lure to submit the
required records upon request or to make such records
avai lable may be grounds for debarment act ion pursuant to
29 CFR 5.12.

4. Apprentices and Trainees.
(i) Apprentices.  Apprent ices wil l  be permit ted to work at
less than the predetermined rate for the work they
performed when they are employed pursuant to and
individual ly registered in a bona f ide apprent iceship
program registered with the U.S. Department of Labor,
Employment and Training Administrat ion, Off ice of
Apprent iceship Training, Employer and Labor Services, or
with a State Apprent iceship Agency recognized by the
Off ice, or i f  a person is employed in his or her f i rst  90
days of probat ionary employment as an apprent ice in such
an apprent iceship program, who is not individual ly
registered in the program, but who has been cert i f ied by
the Off ice of Apprent iceship Training, Employer and Labor
Services or a State Apprent iceship Agency (where
appropriate) to be el igible for probat ionary employment as
an apprent ice.  The al lowable rat io of apprent ices to
journeymen on the job site in any craft  c lassif icat ion shal l
not be greater than the rat io permit ted to the contractor as
to the ent ire work force under the registered program.  Any
worker l isted on a payrol l  at  an apprent ice wage rate, who

is not registered or otherwise employed as stated above,  
shal l  be paid not less than the appl icable wage rate on the 
wage determinat ion for the classif icat ion of work actual ly 
performed.  In addit ion, any apprent ice performing work on 
the job site in excess of the rat io permit ted under the 
registered program shal l  be paid not less than the 
appl icable wage rate on the wage determinat ion for the 
work actual ly performed.  Where a contractor is performing 
construct ion on a project in a local i ty other than that  in 
which i ts program is registered, the rat ios and wage rates 
(expressed in percentages of the journeyman’s hourly 
rate) specif ied in the contractor’s or subcontractor’s 
registered program shal l  be observed.  Every apprent ice 
must be paid at not less than the rate specif ied in the 
registered program for the apprent ice’s level of progress, 
expressed as a percentage of the journeymen hourly rate 
specif ied in the appl icable wage determinat ion. 
Apprent ices shal l  be paid fr inge benefi ts in accordance 
with the provisions of the apprent iceship program.  I f the 
apprent iceship program does not specify fr inge benefi ts, 
apprent ices must be paid the ful l  amount of f r inge benefi ts 
l isted on the wage determinat ion for the appl icable 
classif icat ion.  I f  the Administrator determines that a 
dif ferent pract ice prevai ls for the appl icable apprent ice 
classif icat ion, fr inges shal l  be paid in accordance with that 
determinat ion.  In the event the Off ice of Apprent iceship 
Training, Employer and Labor Services, or a State 
Apprent iceship Agency recognized by the Off ice, 
withdraws approval of an apprent iceship program, the 
contractor wi l l  no longer be permit ted to ut i l ize 
apprent ices at less than the appl icable predetermined rate 
for the work performed unt i l  an acceptable program is 
approved.  

(i i ) Trainees.  Except as provided in 29 CFR 5.16,
trainees wil l  not be permitted to work at less than the
predetermined rate for  the work performed unless they are
employed pursuant ‘ , to and individual ly registered in a
program which has received prior approval,  evidenced by
formal cert i f icat ion by the U.S. Department of Labor,
Employment and Training Administrat ion.  The rat io of
trainees to journeymen on the job site shal l  not be greater
than permit ted under the plan approved by the
Employment and Training Administrat ion.  Every trainee
must be paid at not less than the rate specif ied in the
approved program for the trainee’s level of progress,
expressed as a percentage of the journeyman hourly rate
specif ied in the appl icable wage determinat ion.  Trainees
shal l  be paid fr inge benefi ts in accordance with the
provisions of the trainee program.  I f the trainee program
does not mention fr inge benefi ts,  t rainees shal l  be paid
the ful l  amount of f r inge benefi ts l isted on the wage
determinat ion unless the Administrator of the Wage and
Hour Divis ion determines that there is an apprent iceship
program associated with the corresponding journeyman
wage rate on the wage determinat ion which provides for
less than ful l  f r inge benefi ts for apprent ices.  Any
employee l isted on the payrol l  at  a trainee rate who is not
registered and part ic ipat ing in a training plan approved by
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the Employment and Training Administrat ion shal l  be paid 
not less than the appl icable wage rate on the wage 
determinat ion for  the work actual ly performed.  In addit ion, 
any trainee performing work on the job site in excess of 
the rat io permit ted under the registered program shal l  be 
paid not less than the appl icable wage rate on the wage 
determinat ion for the work actual ly performed.  In the 
event the Employment and Training Administrat ion 
withdraws approval of a tra ining program, the contractor 
wi l l  no longer be permit ted to ut i l ize trainees at less than 
the appl icable predetermined rate for the work performed 
unt i l  an acceptable program is approved.  

(i i i ) Equal employment opportunity.  The ut i l izat ion of
apprent ices, trainees and journeymen under 29 CFR Part 5
shal l  be in conformity with the equal employment
opportunity requirements of Execut ive Order 11246, as
amended, and 29 CFR Part 30.

5. Compliance with Copeland Act requirements.  The
contractor shal l  comply with the requirements of 29 CFR
Part 3 which are incorporated by reference in this contract

6. Subcontracts.  The contractor or subcontractor wi l l
insert  in any subcontracts the clauses contained in
subparagraphs 1 through 11 in th is paragraph A and such
other clauses as HUD or i ts designee may by appropr iate
instruct ions require, and a copy of the appl icable
prevai l ing wage decision, and also a clause requiring the
subcontractors to include these clauses in any lower t ier
subcontracts.  The prime contractor shal l  be responsible
for the compliance by any subcontractor or lower t ier
subcontractor with al l  the contract c lauses in this
paragraph.

7. Contract termination; debarment.  A breach of the
contract c lauses in 29 CFR 5.5 may be  grounds for
terminat ion of the contract and for debarment  as a
contractor and a subcontractor as provided in 29 CFR
5.12.

8. Compliance with Davis-Bacon and Related Act Requirements.
All rul ings and interpretat ions of the Davis-Bacon and
Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract

9. Disputes concerning labor standards.  Disputes
aris ing out of the labor standards provisions of this
contract shal l  not be subject to the general disputes
clause of this contract.   Such disputes shal l  be resolved in
accordance with the procedures of the Department of
Labor set forth in 29 CFR Parts 5, 6, and 7. Disputes
within the meaning of this c lause include disputes between
the contractor (or any of i ts subcontractors) and HUD or
i ts designee, the U.S. Department of Labor, or the
employees or their representat ives.

10. (i)  Certification of Eligibil ity.  By entering into th is
contract the contractor cert i f ies that neither i t  (nor he or
she) nor any person or f i rm who has an interest in the
contractor’s f i rm is a person or f i rm inel igible to be
awarded Government contracts by virtue of Sect ion 3(a) of
the Davis-Bacon Act or 29 CFR 5.12(a)(1) or to be

awarded HUD contracts or part ic ipate in HUD programs 
pursuant to 24 CFR Part 24.  

(i i ) No part  of this contract shal l  be subcontracted to any
person or f i rm inel igible for award of a Government
contract by virtue of  Sect ion 3(a) of the Davis-Bacon Act
or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or
part ic ipate in HUD programs pursuant to 24 CFR Part 24.

(i i i ) The penalty for making false statements is prescribed
in the U.S. Criminal Code, 18 U.S.C. 1001.  Addit ional ly,
U.S. Criminal Code, Sect ion 1 01 0, Tit le 18, U.S.C.,
“Federal Housing Administrat ion transact ions”,  provides in
part :  “Whoever, for the purpose of .  .  .  inf luencing in any
way the act ion of such Administrat ion.. . . .  makes, utters or 
publ ishes any statement knowing the same to be false. . . . . 
shal l  be f ined not more than $5,000 or imprisoned not 
more than two years, or both.”  

11. Complaints, Proceedings, or Testimony by
Employees.   No laborer or mechanic to whom the wage,
salary, or other labor standards provisions of this Contract
are appl icable shal l  be discharged or in any other manner
discriminated against by the Contractor or any
subcontractor because such employee has f i led any
complaint or inst i tuted or caused to be inst i tuted any
proceeding or has test i f ied or is about to test i fy in any
proceeding under or relat ing to the labor standards
applicable under this Contract to his employer.

B. Contract Work Hours and Safety Standards Act.  The
provisions of this paragraph B are applicable where the amount of the
prime contract exceeds $100,000.  As used in this paragraph, the
terms “laborers” and “mechanics” include watchmen and guards.

(1) Overtime requirements.  No contractor or subcontractor
contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which the
individual is employed on such work to work in excess of 40 hours in
such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of 40 hours in such
workweek.

(2) Violation; l iabil ity for unpaid wages; l iquidated
damages.  In the event of any violat ion of the clause set
forth in subparagraph (1) of  this paragraph, the contractor
and any subcontractor responsible therefor shal l  be l iable
for the unpaid wages.  In addit ion, such contractor and
subcontractor shal l  be l iable to the United States (in the
case of work done under contract for the District  of
Columbia or a terri tory,  to such District  or to such
terri tory),  for  l iquidated damages.  Such l iquidated
damages shal l  be computed with respect to each individual
laborer or mechanic, including watchmen and guards,
employed in violat ion of  the clause set forth in
subparagraph (1) of this paragraph, in the sum of $10 for each
calendar day on which such individual was required or permitted to
work in excess of the standard workweek of 40 hours without payment
of the overtime wages required by the clause set forth in sub
paragraph (1) of this paragraph.
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(3) Withholding for unpaid wages and l iquidated
damages.  HUD or i ts designee shal l  upon i ts own act ion
or upon writ ten request of an authorized representat ive of
the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or
any other Federal  contract with the same prime contract,
or any other Federal ly-assisted contract subject to the
Contract Work Hours and Safety Standards Act which is
held by the same prime contractor such sums as may be
determined to be necessary to sat isfy any l iabi l i t ies of
such contractor or subcontractor for unpaid wages and
l iquidated damages as provided in the clause set forth in
subparagraph (2) of this paragraph.

(4) Subcontracts.  The contractor or subcontractor shal l
insert  in any subcontracts the clauses set forth in
subparagraph (1) through (4) of this paragraph and also a
clause requiring the subcontractors to include these
clauses in any lower t ier subcontracts.  The prime
contractor shal l  be responsible for compliance by any
subcontractor or lower t ier subcontractor with the clauses
set forth in subparagraphs (1) through (4) of this
paragraph.

C. Health and Safety.  The provisions of this paragraph C  are
applicable where the amount of the prime contract exceeds $100,000.

(1) No laborer or mechanic shal l  be required to work in
surroundings or under working condit ions which are
unsanitary, hazardous, or dangerous to his health and
safety as determined under construct ion safety and heal th
standards promulgated by the Secretary of Labor by
regulat ion.

(2) The Contractor shal l  comply with al l  regulat ions
issued by the Secretary of Labor pursuant to Tit le 29 Part
1926 and fa i lure to comply may result  in imposit ion of
sanct ions pursuant to the Contract Work Hours and Safety
Standards Act,  (Publ ic Law 91-54, 83 Stat 96).   40 USC
3701 et seq.

(3) The contractor shal l  include the provisions of this
paragraph in every subcontract so that such provisions wi l l
be binding on each subcontractor.   The contractor shal l
take such act ion with respect to any subcontractor as the
Secretary of Housing and Urban Development or the
Secretary of Labor shal l  di rect as a means of enforcing
such provisions.
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06 
SECTION 3 CLAUSE 

All Section 3 covered contracts shall include the following clause (referred to as the “Section 3 
Clause”): 

A. The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's commitments
under this section 3 clause, and will post copies of the notice in conspicuous places at the work
site where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and
job titles subject to hire, availability of apprenticeship and training positions, the qualifications for
each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected by before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 135.

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD assisted
contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires
that to the greatest extent feasible (i) preference in the award of contracts and subcontracts
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this
contract that are subject to the provisions of section 3 and section 7(b) agree to comply with
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

GENERAL SPECIFICATIONS 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the home to be rehabilitated is attached. Bids will be accepted 
until 1:00 p.m. on Monday, June 19, 2023,  at the Worcester County Commissioners 
Office, Room 1103, One West Market Street, Snow Hill, Maryland 21863 at which time 
they will be opened and read aloud. General telephone inquiries may be directed to 
Davida Washington at 410-632-1200, ext. 1171. Questions of a technical nature may be 
directed to the Program Inspector, Dave Walter, at 410-603-4096. Bids may be mailed or 
delivered in person. Faxed bids are not acceptable. Bids must be clearly marked 
“Housing Rehabilitation Bid – Snow Hill #1- June 19, 2023”. Each bid must be signed 
and dated. 

Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six (6) months must complete and 
return the enclosed form. Contractors for this project must be a licensed Maryland Home 
Improvement Contractor as well as possess active liability insurance ($100,000/$300,000 
for personal injury and $50,000/$100,000 for property damage).  

Completion of job: Contractors are expected to commence work within thirty (30) days 
of the issuance of the Notice To Proceed. Work must be completed within thirty (30) 
days of commencement of job. If anticipated start date and completion schedule is 
different than outlined above, please write estimated dates on enclosed Bid Form. 

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully.    
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us  
BID FORM  

*must be signed to be valid

Property of Ralph and Deborah Bowden 
4723 Nassawango Road 
Snow Hill, MD 21863 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote : $ ____________  

Date Available To Start: _______________ 

Date: ___________         _______________________________  
Signature 
_______________________________  
Typed Name 
_______________________________  
Title 
_______________________________ 
Company Name 
_______________________________  
Address 
_______________________________  

______________________________  
Phone Number(s) 
_______________________________  

_______________________________  
MHIC license #                  Exp. Date 

_______________________________  
MDE Lead Cert.#               Exp. Date 
________________________________  
RRP Lead #                   Exp. Date 
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PROJECT:  RALPH & DEBORAH BOWDEN   DATE: 4-28-2023

ADDRESS: 4723 NASSAWANGO ROAD  

 SNOW HILL, MD 21863 

PHONE:  410-632-0360 

 SCOPE OF WORK 

A: The contractor is responsible to obtain all necessary permits as well as cleaning up jobsite and 
hauling away all construction related debris. 

Remove existing rear stoop. Install new stoop with guard rails and hand rails to meet current Code. 
Stoop is to be four foot by four foot, built with pressure treated lumber. Lumber is to be sized to meet 
current Code. All fasteners are to be galvanized and be installed to meet current code. Remove exiting 
rear door and install new same size, steel insulated door with new dead bolt and lockset, Kwikset or 
equal. Door is to be set in metal sill pan, flex taped, caulked and foam sealed at side and top jambs. 
Interior casing trim to match existing is to be installed and finished to match existing trim. Provide and 
install hand railing at interior stairway to meet current Code. 

  PRICE: 

B:  Remove nine (9) windows that have failed glazing seals and or broken glass, or failed sash 
balances. Replace with white vinyl, Low –E insulated, Argon gas filled units. Windows are to meet 
current EPA energy requirements. All windows are to be flex wrapped, foam sealed at jambs as 
necessary, and caulked. If new interior trim is required it is to match existing as close as possible and 
be finished to match existing. 

   PRICE: 

C: Contractor to have electrician inspect existing electric panel box, due to age and rust present. If 
necessary remove exiting panel and replace with new Square D 200 AMP panel. New service shall 
conform to current NEC and local Code, 110/220 volt, 32 circuit panel board, with meter socket, 
service cable and ground rod. Seal exterior penetrations. Install GFCI outlets to meet current Code at 
bathrooms, kitchen and exterior. Install CO detectors near all gas appliances. Install lithium battery 
smoke detectors to meet current Code requirements. Correct open ground at bathroom wall outlet. 
Replace non operating oven broiler element at existing electric range. 

   PRICE: 

D: Lead paint items: See attached Debra Hall Lead Risk Assessment report and diagrams for reference 
and guidance.  

General Conditions & Procedures to be followed for all LBP Work: 
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1. This is a Lead Abatement project, the MHIC licensed general contractor must be EPA certified
and Maryland Department of the Environment accredited as a Removal and Demolition
contractor, and be able to prove current Lead paint training for all workers on site.

2. This is an owner occupied dwelling. The dwelling will NOT be empty nor vacated during the
course of work. The owner may or may not be present in the dwelling during normal business
hours. The contractor should not allow the owner to be present during LBP activities. Any
window sash repairs or restoration work not performed in place should be completed off site
if possible, to help prevent site contamination.

3. Use all applicable LBP training to perform the scope of work according to EPA and Maryland
regulations. Get a receipt for the copy of Renovate Right that you distribute to your client
prior to the start of work and maintain all administrative records required by the EPA. Post
your lead paint Warning signs. HEPA clean individual interior work areas, as you go. Use an
appropriate level of PPE when conducting abatement activities. Protect the grounds around
the dwelling from paint chip deposits.

4. Post-renovation dust wipes are expected to be gathered for the purpose of establishing that
Clearance levels have been reached, and that no hazardous lead dust is present as a result of
the Abatement activities. The Contractor must notify the Lead Risk Assessor in advance to
schedule the timing of the gathering of these dust wipes. Initial costs of testing are covered by
the program. Any subsequent HEPA cleaning and retesting due to a sample failure will be paid
for by the contractor. Final draw will not be released until after clearance is achieved

 PRICE: 

TOTAL PRICE: 

SIGNATURE: 

PRINTED NAME: 

TITLE: 

COMPANY NAME: 

ADDRESS: 

PHONE NUMBERS: OFFICE:  CELL: 

MHIC#:  EXPIRATION DATE: 

DATE OF PROPOSAL: 
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March 7th, 2023 

Davida Washington 
Housing Rehabilitation Program Administrator 
Worcester County Government Center 
One W Market Street, Room 1201 
Snow Hill, MD 21863 

RE:  4723 Nassawango Rd, Snow Hill 

Dear Davida 

Please find enclosed the pre-rehabilitation lead paint risk assessment for the home 
located at 4723 Nassawango Rd, Snow Hill, Snow Hill, Maryland.  The property is 1,452  
sq ft 1 1/2 story home built in 1940.   The home is owner occupied by Deborah Bowden.  
The proposed planned renovations include but are not limited to a weatherization 
upgrades and possible new flooring per the homeowner. 

The XRF LBP testing was performed within current acceptable industry guidelines.   
The risk assessment was conducted using a SciAps 550 PB x-ray fluorescence (XRF) lead 
paint analyzer to sample paint for lead.  Licensed Maryland Lead Paint Risk Assessor, 
Debra W Hall (license #15003 / #15004 expiration date 5/5/25) tested this site on 
3/06/23. 

The risk assessment  determined that there is lead-based paint and lead hazards 
present in the property as of the date of the assessment.  See enclosed floor plan and 
xrf readings. 

Sincerely 

Debra W Hall, President 
Maryland Lead Paint Risk Assessor #15003 

Phone:  443-859-2303 

Fax:  410-742-2321 

drhall@comcast.net 

DEBRA W HALL INSPECTIONS, INC 
7519 Fire Tower Road 

Hebron, MD 21830 
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Summary 

A lead paint risk assessment was conducted at 4723 Nassawango Rd, Snow Hill, 
Maryland for the Worcester County Housing Rehabilitation Program, Worcester County, 
Maryland on March 6th, 2023.  The assessment was conducted by Debra W Hall 
Inspections, Inc, MDE Contractor #15004 and performed by Debra W Hall, State of 
Maryland Lead Risk Assessor # 15003.  The purpose of the assessment was to identify 
the presence of lead-based paint and lead-based paint hazards on and/or in the surfaces 
inside and outside the residence, as well as to identify the presence of deteriorated lead-
based paint (LBP) and LBP that may be disturbed during planned renovations.  
Worcester County is providing funds from Community Development Block Grant monies, 
the State Special Loans Program and the Lead Hazard Reduction Grant and Loan 
Program.  The assessment was also completed to help Worcester County to determine if 
any of the upcoming HUD and State funded renovation activities have the potential to 
create additional lead hazards.  As part of the assessment, a visual survey of the 
property and structure was conducted and limited on-site paint testing using an x-ray 
fluorescence (XRF) lead analyzer was performed.  The testing of the painted 
components of was conducted using a SciAps 550 PB XRF Portable Analyzer.   

The calibration of the XRF is done in accordance with the Performance Characteristic 
Sheet (PCS) for this instrument.  This XRF instrument is calibrated using the NIST 
Standard Reference Material (SRM) supplied by the manufacturer.  Three calibration 
readings are taken before and after the testing is conducted to insure manufacturer’s 
standards are met.  If for any reason the readings are outside the acceptable calibration 
check range, the manufacturer’s instructions will be followed to bring the instrument 
into control XRF testing proceeds. If the instrument cannot be brought back into 
calibration it is taken off the site and sent back to the manufacturer for repair and/or re-
calibration. 

As a result of the Lead Hazard Risk Assessment and Lead Based Paint Testing conducted 
on 3/06/23, it was found that LBP paint and LBP hazards were present in the subject 
property.  The analytical results from the assessment identified the following LBP paint 
and LBP hazards as defined by MDE and EPA / HUD standards. 
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Findings 
The following components were found to contain lead-based paint in amounts greater 
than or equal to 0.7 mg/cm2 . 

LBP: 

Interior: 
Hallway/Stairs (#2) Floor Brown Positive 

Exterior : 
None 

The 2 story home was built in 1940.   The home has  undergone renovations inside and 
has lead free windows.   The rooms are mostly paneled with some plaster remaining.  
Ms Bowden stated that some of the original wood walls are enclosed behind the 
paneling.  The floor at the top of the stairs has been painted and is positive for lead 
based paint.  The paint is chipping and presents a lead hazard.  No other hazards were 
present in the home at the time of the inspection.   Ms Bowden stated that at one time 
or another all the floors were painted.  Given the age of the property and the fact 
that lead based paint was found inside the property, it can be presumed that 
any painted surfaces exposed during any renovations behind the existing 
enclosures (whether interior or exterior) contain lead based paint.    

Conclusions: 
The above listed components were determined to be positive for lead paint as defined 
by the Maryland Dept of the Environment, and Environmental Protection 
Agency/Department of Housing and Urban Development (EPA/HUD) as containing lead 
in concentrations greater than or equal to 0.7 mg/cm2.  When evaluating this report, it 
is assumed that according to Chapter 7 HUD guidelines, that if one testing combination 
(i.e. window, door) is positive for lead in an interior or exterior room equivalent, that all 
other similar testing combinations (same construction and paint history)  in those areas 
are assumed to be positive.    The same is true for negative readings. 

Lead Hazard Control Options: 

Lead-safe work practices and worker/occupant protection practices complying with 
current MDE, EPA, HUD and OSHA standards will be necessary to safely complete all 
work involving the disturbance of LBP coated surfaces and components.  In addition, 
any work considered lead based paint hazard control will enlist the use of interim control 
(temporary) methods and/or abatement (permanent) methods.  It should be noted that 
all lead hazard control activities have the potential of creating additional hazards or 
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hazards that were not present before.   Details for the listed lead hazard control options 
and issues surrounding occupant/worker protection practices can be found in the 
publication entitled:  Guidelines for the Evaluation and Control of LBP Hazards in 
Housing published by HUD, the EPA lead based paint regulations, the State Of Maryland 
lead based paint regulations, and the OSHA regulations found in its Lead in Construction 
Industry Standard. 

All work shall be done in accordance with the EPA RRP rule or the EPA Lead Abatement 
Rule, as applicable, based on the control strategy determined by the Worcester County 
Rehabilitation Inspector and Lead Paint Inspector.  All firms performing interim control 
or lead abatement activities must be certified by the State of Maryland, which is 
authorized by the EPA to conduct the certification programs.  All persons performing 
interim control and abatement activities must have successfully completed a State of 
Maryland accredited training program in "renovation" (more specifically, renovation, 
repair and repainting); or have successfully completed a State of Maryland accredited 
training program in lead abatement work or supervision and been certified by the State 
of Maryland, as applicable. 

Hazard 1:  LBP on Wood Floor at top of Stairs (Room #2) 

a) ABATEMENT RECOMMENDED :  The floor can be abated by installing a subfloor
(luan) and installing new flooring overtop (carpet, wood flooring, tile, etc)

b) INTERIM CONTROLS - Not recommended as the floor is a horizontal friction surface.

Clearance  Following Lead Hazard Control Activities: 

Because this housing is receiving federal rehabilitation assistance, and the total amount 
of painted surfaces to be disturbed in the lead hazard control and rehabilitation work 
exceed HUD's de minimis  amounts, HUD requires a clearance examination following the 
rehabilitation.  Lead clearance testing is to be conducted in compliance with MDE 
standards and the HUD Guidelines for the Evaluation and Control of Lead-Based Paint 
Hazards in Housing, Second Edition July 2012. 

Ongoing Monitoring: 

Ongoing monitoring is necessary in all dwellings in which LBP is known or presumed to 
be present.  An annual visual assessment should be conducted by the homeowner to 
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confirm that all paint with known or suspected LBP is not deteriorating, that lead hazard 
control methods have not failed, and that structural problems do not threaten the 
integrity of any remaining known, presumed or suspected LBP. 

Disclosure:   
Results of this inspection must be provided to new lessees (tenants) and prospective 
buyers of the property under the Federal law (24 CFR part 35 and 40 CFR part 745)  
before they become obligated under a lease or sales contract. The complete report must 
be provided by the owner to prospective buyers and it must be made available 
prospective tenants and to renewing tenants if they have not been provided the 
information previously.  The inspectors plain language summary of the report must be 
provided to the client  (property owner or manager) when the complete report is 
provided.  The landlord (lessor) or seller is also required to distribute an educational 
pamphlet developed by the US Environmental Protection Agency entitled "Protect Your 
Family From Lead in Your Home" and include the Lead Warning Statement in the 
leases or sales contracts to ensure that parents have the information needed to protect 
their children from lead-based paint hazards.  Complete disclosure requires the 
landlord/sellers and renters/buyers (and their agents) to sign and date 
acknowledgement that the required information and materials were provided and 
received.  Also, prospective buyers must be provided the opportunity to have their own 
lead-based inspection, lead hazard screen or risk assessment performed before the 
purchase agreement is signed, the standard period is ten (10) days, but this period may 
be changed or waived by agreement between the seller and prospective buyer.  EPA 
regulations require the inspector to keep the inspection report for at least three (3) 
years. 
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4723 Nassawango Rd

Debra W Hall Inspections, Inc

7519 Fire Tower Rd,

Hebron, MD 21830

Inspection Site: 4723 Nassawango Rd

4723 Nassawango Rd,

Snow HIll, MD 21863

Inspection Date: 03/06/2023 - 03/06/2023

Instrument Type: SciAps 550 PB

Action Level: 1.0 (mg/cm²)

Job Number:

Notes: Classification level set to MD Action

level

ITEM 1

1 - 93



4723 Nassawango Rd

Inspection Site: 4723 Nassawango Rd Inspection Date: 03/06/2023 - 03/06/2023 Unit Started: 03/06/2023 11:49:44

4723 Nassawango Rd, Total Readings: 27 Unit Ended: 03/06/2023 02:17:42

Snow HIll, MD 21863 Action Level: 1.0 (mg/cm²) Classification Level: 0.8 (mg/cm²)

Test # Result Room Floor Side Component Other Substrate Color Condition Address Lead Mode
(mg/cm²)

242 (CAL) PCS Pass 1.1 Timed

243 (CAL) PCS Pass 1.2 Timed

244 (CAL) PCS Pass 1.1 Timed

245 (CAL) PCS Pass 1.1 Timed

246 Negative Bedroom1 Second A Ceiling Plaster White Intact 0.0 Quick

247 Negative Bedroom1 Second C Wall Plaster White Intact 0.0 Quick

248 Negative Bedroom1 Second C Door Wood White Intact 0.0 Quick

249 Negative Bedroom1 Second C Door Case Wood White Intact 0.0 Quick

250 Negative Bedroom1 Second A Baseboard Wood White Intact 0.0 Quick

251 Negative Bedroom1 Second A Window Sill Wood White PEELING 0.1 Quick

252 Negative Bedroom1 Second A Closet Door Wood White Intact 4723 Nassawango Rd 0.0 Quick

253 Positive Hall/Stairs2 Second A Floor Wood Brown Intact 4723 Nassawango Rd 1.2 Quick

254 Negative Hall/Stairs2 Second Door Wood White Intact 4723 Nassawango Rd 0.0 Quick

255 Negative Bedroom3 Second C Window Sill Wood White Intact 4723 Nassawango Rd 0.0 Quick

256 Negative Bedroom3 Second A Closet Door Wood White Intact 4723 Nassawango Rd 0.0 Quick

257 Negative Bedroom3 Second A Wall Plaster White Intact 4723 Nassawango Rd -0.0 Quick

258 Negative Hall/Stairs2 Second D Stair Riser Wood White Intact 4723 Nassawango Rd 0.0 Quick

259 Negative Hall/Stairs2 Second C Stair Stringer Wood White Intact 4723 Nassawango Rd 0.0 Quick

260 Negative Bedroom4 First A Floor Wood Brown Intact 4723 Nassawango Rd 0.4 Quick

261 Negative Bedroom4 First A Floor Wood Green Intact 4723 Nassawango Rd 0.3 Quick

Debra W Hall Inspections, Inc 7519 Fire Tower Rd, Hebron, MD 21830

A
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4723 Nassawango Rd

Inspection Site: 4723 Nassawango Rd Inspection Date: 03/06/2023 - 03/06/2023 Unit Started: 03/06/2023 11:49:44

4723 Nassawango Rd, Total Readings: 27 Unit Ended: 03/06/2023 02:17:42

Snow HIll, MD 21863 Action Level: 1.0 (mg/cm²) Classification Level: 0.8 (mg/cm²)

Test # Result Room Floor Side Component Other Substrate Color Condition Address Lead Mode
(mg/cm²)

262 Negative Kitchen5 First B Wall Plaster Pink Intact 4723 Nassawango Rd -0.0 Quick

263 Negative Kitchen5 First B Cabinet Frame Wood White Intact 4723 Nassawango Rd -0.0 Quick

264 Negative Kitchen5 First A Door Jamb Wood White Intact 4723 Nassawango Rd 0.3 Quick

265 (CAL) PCS Pass 1.2 Timed

266 (CAL) PCS Pass 1.2 Timed

267 (CAL) PCS Pass 1.2 Timed

268 (CAL) PCS Pass 1.2 Timed

--- End of Readings ---

Debra W Hall Inspections, Inc 7519 Fire Tower Rd, Hebron, MD 21830
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Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 1 of 17 

HOUSING REHABILITATION GUIDELINES 
 FOR  

WORCESTER COUNTY, 
MARYLAND 

INTRODUCTION 

This rehabilitation plan sets forth the guidelines and procedures governing the operation 
of the Worcester County Housing Rehabilitation Program.  
This program will make available financial and/or technical assistance for the 
rehabilitation of eligible owner-occupied substandard housing units located in Worcester 
County.  
The legal authority for this rehabilitation program comes from the applicable grant 
agreement for the Community Development Block Grant Program administered by the 
Maryland Department of Housing and Community Development. 
The local governing bodies, contractors, subcontractors, vendors and applicants for 
rehabilitation assistance are required to abide by a number of State and Federal laws, and 
may be required to sign documents certifying their compliance. 

The Civil Rights Act of 1964 
Executive Order 11246 concerning Equal Employment Opportunity 
Standards of Conduct for the CDBG recipients – Conflict of Interest 

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
Standard of Equal Opportunity Construction Contract Specifications 
Certification of Non-Segregated Facilities for Contracts over $10,000 

Title VI of Civil Rights Act of 1964 
Section 109 of Housing & Community Development Act of 1974 

Section 3 Compliance 
Age Discrimination Act of 1975 

Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards 
Access to/Maintenance of Records 

Past experience with the Program has shown that there are sufficient applicants to utilize 
the available funds. If this should cease to be the case, the Administration will market the 
Program via newspaper and television stories, public service announcements, and 
contacts with civic and charitable organizations.  
The County Commissioners shall have the right to waive certain limits and eligibility 
criteria on a case-by-case basis as justified by unusual circumstances and with the 
approval of the State (DHCD). 
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 I – ELIGIBILITY 
1. Beneficiaries of the Program must be of low-to-moderate income, as defined by

income limits provided by the Maryland Department of Housing and Community
Development.

The HUD limits for Worcester County, Maryland CDBG program as of June 15, 
2022, are as follows: 
Persons per Household    Maximum Annual Income 
1 49,950 
2 57,100   
3 64,250 
4 71,350   
5 77,100 
6 82,800   
7 88,500 
8 94,200  

2. The dwelling to be rehabilitated must be located within the unincorporated areas
of Worcester County or in an incorporated municipality that does not receive
CDBG funding.

3. The dwelling must be in substandard condition and economically feasible of
being brought into compliance with the standards of the County’s Livability
Code. Exceptions may be made for emergency cases to correct an immediate
threat to the health and safety of the occupant(s). All health and safety problems
will be documented on a separate form.

4. Program emphasis is the rehabilitation of owner-occupied dwellings, however,
landlords who rent to persons of low-to-moderate income may be considered for
CDBG funded interest subsidies for bank loans, provided such assistance has been
approved by the State.

5. Owner-occupants must not own any house other than the one to be rehabilitated
under the program and must not have substantial assets which would enable the
applicant to secure rehabilitation funds from other sources.

6. If the dwelling lies within a flood zone, the applicant must agree to obtain flood
insurance coverage.

7. Vacant dwellings may be considered for rehabilitation if the dwelling has been
vacated due to its substandard condition, and if the owner agrees to occupy the
dwelling upon completion.

8. Applicants without property insurance must obtain such insurance prior to the
initiation of any work.

9. Homes owned by more than one party (other than a husband and wife who reside
together) may be rehabilitated even if not all members reside in the home. At least
one of the owners must live in the home. All others must sign all program
documents, including the application and the final loan documents.
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10. The total income of all persons residing in the house will be counted. The income
of household members who are presented as residing temporarily in the house will
be counted for eligibility purposes until evidence is that the person has moved out.

11. Any property that is in forbearance with their mortgage company or property is
bound by a reverse mortgage is not eligible for assistance from this program.

12. An applicant may only be assisted one time with CDBG funds. However, a
waiver may be requested for emergency assistance or on a case by case basis.
Requests for waivers should be addressed to the CDBG Housing Rehabilitation
Coordinator.

13. CDBG funding is only used for homes constructed after 1978 unless there is
documentation demonstrating that there is no lead based paint in the house at the
time of selection.

14. Houses must be inspected for pests and termites prior to approval. The inspections
are to be completed by a licensed exterminator. If infestation is discovered,
treatment must be provided. Each case file must obtain an inspection report
showing issues and completed corrections. The exceptions to this requirement are
cases for water and sewer lines and emergency repairs.

15. The County must require a pro-rated repayment if a property owner refinances
and receives “cash-out” from the transaction after the rehabilitation has taken
place while the lien or loan term is in effect.

16. Smoke detectors must be installed according to local code with a minimum of one
on each floor.  If they are already in place, they should function properly.

17. No Worcester County employees are eligible for this program. This would be a
conflict of interest.

II. APPLICATION PROCEDURES
1. Applications will be accepted continuously. The following must be submitted

prior to application review and underwriting: property tax bill; proof of
insurance or commitment to obtain such on property; verification of mortgage
(if applicable); and proof of income. The following will be acceptable as proof
of income: social security or pension award letters, last two pay stubs, W-2
form for the previous year, or income tax returns. Mortgage verification forms
will be used. Employment verification forms will be used at the discretion of
the Coordinator.
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2. The number of applicants which meet eligibility guidelines will be referred to
the Program Inspector for completion of a preliminary inspection. This will
occur during the times in which the program has sufficient funds to handle the
stream of applicants coming in. Preliminary inspections will not be completed
for “backlogged” applicants. The purpose of the preliminary inspection is to
determine whether the rehabilitation is economically feasible and to determine
the health and safety violations which will end in the prioritization of
applications. Preliminary inspections will be made in writing and will include
the estimated cost.

3. The Coordinator will perform general prioritization of applications for the
purpose of presentation to the review board. Priorities are covered in Section
III, “Selection”.

4. Excess housing demand will be partially addressed by the prioritization
discussed in #3, above. In addition, applicants deemed to have greater
repayment ability will be referred to the State Special Loans Programs.
Consideration will be given in developing programs which will expend the
CDBG funds in a timely manner, but yet maximize the number of families
served. A prioritized waiting list will be developed so that as more funds
become available, families will be reviewed in priority order. All Special
Loans Programs cases will be handled using regular SLP procedures

5. Cost Benefit Determination: According to Maryland State policies, if the cost
to rehabilitate the house is 50% greater than the assessed value as determined
by the State Department of Assessments and Tax (SDAT), then CDBG
funding cannot be utilized for repairs. Costs for lead abatement are not
included in this computation. The State will consider exception requests if
there are health and safety issues.

6. Underwriting will be performed prior to presentation to the Housing Review
Board. The Coordinator will utilize the State Special Loans Program
underwriting form.

a. Applicants who expend more than 31% of their income for housing
expenses will be deemed unable to repay a loan (housing
expense/gross monthly income).

b. Total recurring debt obligations should not exceed 43% (monthly
housing expense plus long term debt/gross monthly income).

c. The amount available for repayment: gross monthly income X 43%
and long-term debt and housing expenses is subtracted with a 10%
optional allowance of unusual household expenses. The remainder is
the monthly affordable amount.

i. If the amount is <$100 – a deferred loan is acceptable
ii. If the amount is >$100 – a deferred payment can be

recommended with supporting documentation for consideration
of an exception.

7. The Coordinator will prepare recommendations for action by the Review
Board and will provide this material to the Board in advance of the meeting at
which action is being requested. In order to receive a conditional grant, the
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applicant must meet the criteria  of having income below 80% of the AREA 
median;   

III. SELECTION

1. Our efforts will be made to provide assistance on a first-come, first-served basis,
however, severity of need will take precedence. Severity of need will be based on
the following criteria:

• One or more occupants of the dwelling is age 62 or older.
• One or more occupants of the dwelling is handicapped.
• Condition of the dwelling is a threat to the health and/or safety of the

occupants. (Example: Failure of well or septic system)
• Total household income is below 80% of the County median.

2. The Housing Review Board will meet as needed. The Board will review
applications and recommendations from the Program Coordinator and will make
decisions as to which shall be funded and the method of financing. These
decisions are based upon the feasibility and affordability analysis computations in
DCHD underwriting process. Grievances and appeals against the decision of the
Housing Review Board will be made in writing within 30 days after written
notification of the Board’s decision. Additional information not presented at the
time of the meeting must be requested with the request for an appeal hearing.
Appeals will be referred to the Chief Administrative Officer who will act on them
within 30 days of receipt. Applicants may further appeal to the County
Commissioners within 30 days after the decision of the Chief Administrative
Officer. Applicants will be notified of the grievance procedures upon notification
of action by the Board on their cases.

3. Upon application approval, the Coordinator will send appropriate documentation
to the Maryland Historical Trust for the Section 106 review.

4. The Inspector will perform a detailed, written work-up for each approved case.

IV.STRUCTURE OF FINANCIAL ASSISTANCE

1. The average amount of assistance is expected to be $20,000. The maximum grant
amount will be $30,000. Total improvements may exceed $30,000 if the after-
rehabilitation value of the dwelling is in excess of all mortgage amounts and the
home can be brought into compliance using what is still considered to be
moderate according to rehabilitation guidelines. CDBG Awards exceeding
$30,000 shall be in the form of 0% interest loans; payment amounts to be
determined using the Special Loans Program underwriting worksheet. Recipients
must make payments as scheduled to the County Treasurer’s Office until the
entire principal amount of the debt is retired; there is no expiration on the term of
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the loans. A loan can be deferred, forgivable, no-interest or amortized at the 
discretion of the Housing Coordinator and the Housing Board approval. The 
Board may alternatively elect to supplement the $30,000 maximum grant amount 
with loan funding through the State Special Loans Program. Payment and interest 
would be set by SLP according to their Program guidelines and loans would be 
serviced through their agency.     

2. In cases of the sale or cash-out re-financing of rehabilitated properties, the County
must be re-paid the balance of the loan or grant per the terms outlined in the
agreement. Reverse mortgages are not permitted while liens are still in effect. The
following tiered system applies for liens placed on houses rehabilitated through a
CDBG grant:
Tier I- $0 to $12,500 grant requires a five (5) year lien
Tier II- $12,501 to $25,000 grant requires a ten (10) year lien
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien.

A tiered portion of the grant amount must be repaid if the dwelling is sold after 
rehabilitation and prior to the expiration of the grant term. Repayment is required 
according to the following schedule: 

For five year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    80% grant repayment 
Sale in the third year                 60% grant repayment 
Sale in the fourth year     40% grant repayment 
Sale in the fifth year        20% grant repayment 

The grant mortgage will be released after the fifth year and no repayment is required 
thereafter. 

For ten year liens: 
Sale in the first year:                     100% grant repayment 
Sale in the second year    90% grant repayment 
Sale in the third year            80% grant repayment 
Sale in the fourth year     70% grant repayment 
Sale in the fifth year        60% grant repayment 
Sale in the sixth year       50% grant repayment 
Sale in the seventh year  40% grant repayment 
Sale in the eighth year     30% grant repayment 
Sale in the ninth year      20% grant repayment 
Sale in the tenth year       10% grant repayment 

The grant mortgage will be released after the tenth year and no repayment is required 
thereafter. 

      For fifteen year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    93% grant repayment 
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Sale in the third year       87% grant repayment 
Sale in the fourth year     80% grant repayment 
Sale in the fifth year        73% grant repayment 
Sale in the sixth year       67% grant repayment 
Sale in the seventh year  60% grant repayment 
Sale in the eighth year     53% grant repayment 
Sale in the ninth year      47% grant repayment 
Sale in the tenth year       40% grant repayment 
Sale in the eleventh year 33% grant repayment 
Sale in the twelfth year   27% grant repayment 
Sale in the thirteenth year 20% grant repayment 
Sale in the fourteenth year 13% grant repayment 
Sale in the fifteenth year   7% grant repayment 

The grant mortgage will be released after the fifteenth year and no repayment is 
required thereafter. 

V. REHABILITATION ACTIVITIES
1. Work to be performed will be determined through an inspection by the Program

Inspector. The homeowner will be encouraged to participate in this process. The
Program Inspector will prepare a detailed work write-up which will be utilized for 
solicitation of bids to perform the work. Work on these homes which require 
septic systems, wells and the installation of bathrooms will be reviewed by the 
Worcester County Environmental Programs prior to being sent to bid. 
Requirements of the Environmental Programs will be incorporated into the work 
write-up. 

2. The following are considered eligible repairs under the program when such repairs
are necessary to bring the property into conformance with the County’s Livability
Code: 

a. Improvements to the existing physical structure such as painting and
resurfacing of structures or surface elements

b. Roof, wall, floor and ceiling repairs
c. Replacement of appliances such as range, water heater, water pump.
d. Replacements of fixtures such as heating, electrical, plumbing
e. Energy conservation/weatherization improvements
f. Alterations necessary to make the dwelling more accessible for

handicapped persons.

3. The following activities are generally ineligible for rehabilitation assistance:

a. New construction, substantial reconstruction, or the finishing of
unfinished space such as attics or basements.

b. Remodeling or cosmetic improvements
c. Renovation of dilapidated outbuildings
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d. Appliances not required by code standards
e. Materials, fixtures, equipment or landscaping of type or quality that

exceeds that customarily used in Worcester County for properties of
the same general type. The County has developed general
specifications which detail the level of materials and workmanship
quality.

VI. CONTRACTING
1. The County will advertise publicly for bids based on the work write-up prepared

by the Program Inspector. Minority and female owned firms will be encouraged
to bid. Contractors must complete a Qualification Form to be considered as an
eligible bidder.

2. Bids will be reviewed for accuracy and responsibility and a recommendation for
award will be provided to the County Commissioners. Bids will generally be
awarded to the lowest bidder. The County Commissioners reserve the right to
accept or reject any or all bids.

3. The County may limit the number of contracts to be awarded to one contractor
during any one bid solicitation and may negotiate with other bidders for
remaining contracts.

4. Following award, Worcester County, the Owner, and Contractor Agreement will
be executed by the contractor and homeowner. The Program Coordinator will
then issue a Notice to Proceed.

5. The contractor may request progress payments as often as needed. Payments are
made following inspection by the Program Inspector and upon approval by the
Program Coordinator. The contractor may receive up to 75% of the total contract
in this manner; the final 25% will not be paid until satisfactory completion of a
final inspection on applicable projects. The homeowner, Program Inspector,
contractor and Program Coordinator are required to sign-off on the final payment
request in order for payment to be processed.

6. All work involving well and septic installation will be bid separately and will not
require the certification of the Program Inspector. The Coordinator will work
directly with the Environmental Programs Department for this procurement. E.P.
will also perform the inspections.

7. The inspector will obtain the owner’s signature on the Certificate of Completion
prior to the final payment being made. If there is a dispute, the inspector and
Program Coordinator will make the determination and document the reasons for
such.

8. Any homeowner who has problems with the work after its completion, (i.e.,
leaking pipes) should contact the Program Coordinator who will request the
Inspector to ascertain the cause of the problem. If the time frame is within the
one-year guarantee period, all efforts will be made to encourage the Contractor to
correct the problems voluntarily. Applications for emergency well and septic
systems shall be contracted as specified in the attached emergency application
process.
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VII. PERMITTING PROCESS
1. The Housing Coordinator will send a copy of the final work write-up to the

applicable Permitting Department for a permit review. The Permitting Department
will respond with a written memo listing the permits required for the project and
the code which is used by the jurisdiction. The Coordinator will provide the
contractor with a copy of this memo when the Owner-Contractor Agreement is
signed.

a. The Contractor will contact the property owner to sign the permit
and submit the permit to the local Permitting Department along with
any required drawings or site plan and all applicable fees.

b. The Contractor will notify the Development, Review, and Permitting
or applicable jurisdiction and the Housing Coordinator of the
construction start date.

VIII. FINAL REHABILITATION DOCUMENTS

1. Once the contract for the work is awarded, the Coordinator will prepare the
following documents for signature by the homeowner:

• Owner-Contractor-Grantee Agreement
• Lead Paint Notice
• Grant/Loan Agreement
• Promissory Note
• Notice of Right of Rescission
• FHEO Self Identification Form

        In addition, a copy of the work write-up will be included in this mailing. 
2. When the documents are returned to the Coordinator, he or she will obtain the

signature of the contractor on the Owner-Contractor Agreement. Once this is
done, the Contractor will be given a Notice to Proceed.

3. The Grant/Loan Agreement will be recorded in the Office of the Clerk of Court.
4. Copies of the promissory note and Grant/Loan Agreement will be provided to the

County Treasurer’s Office upon signing and recordation.

BID AND CONTRACT PROCEDURES  
WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
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It shall be the policy of the Worcester County Rehabilitation Program to 
maximize participation by minority contractors. The Program Coordinator shall 
consult all available resources for names of minority contractors. 

The procedures contained herein apply only to work funded in whole or in part 
with County CDBG funds. Other agencies which supplement the CDBG funds 
have the option of using their own procedures only if they are more stringent than 
CDBG.    

I. CONTRACTOR QUALIFICATION

1. An advertisement soliciting interested rehabilitation contractors shall be
placed in local newspapers by the Worcester County Housing Rehabilitation
Program on behalf of the property owner. This ad will contain the information
necessary to request a bid package and the date that bids are due.

2. Bid packages will be mailed to those contractors requesting them.
3. Bid packages will be mailed to those contractors known to be active in the

area. The following will be required of contractors and completion of the
contractor qualification form:

a. Adequate liability insurance ($100,000/$300,000 for personal injury
and $100,000 for property damage), listing agent’s name, amount,
expiration date and name of insurer.

b. Name of the company bank
c. The names of the usual subcontractors
d. The names and addresses of at least two (2) recent residential

rehabilitation or remodeling customers
e. A list of all principal officers of the company
f. Number and date of the Maryland Home Improvement License
g. Copy of MHIC license

4. Contractors meeting the qualifications above will be deemed acceptable and
will be allowed to bid on the rehabilitation projects. This privilege is
contingent on the fact that no contractor is on HUD’s debarred list, has filed
bankruptcy or is otherwise deemed ineligible. The Housing Program Inspector
and the Housing Rehabilitation Program Coordinator will determine the award
of the bid and submit their suggestion to the County Commissioners to make
final selection of the contractor after an evaluation of the bid. The name of
contractors who do not perform satisfactorily will be submitted to the County
Commissioners with a recommendation that they not be allowed to bid on
future projects.

5. Contractors shall return completed and sealed bid packages to the County
Administration no later than the date and time established in the
advertisement. No bids will be accepted after this deadline. Faxed bids are not
acceptable.
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6. No items are to be omitted. All bids are to be totaled on the first page of the
work write-up and signed by the contractor on the last page. Any bid which
contains omitted items will be disqualified.

7. The jobs are to be bid on an individual basis, group bidding is not allowed.
8. Any questions concerning the substance of the work write-up should be

clarified before the bid is submitted. No change orders may be made without
the approval of the Worcester County Housing Rehabilitation Program
Coordinator. The submitting of bids shall be taken as a contractor’s
acknowledgement of the adequacy of the scope of work unless the bid is
accompanied by a statement expressing the contractor’s questions or concerns.

9. All bids will be opened publicly and read aloud at a specified time. Bids will
be reviewed by the Program Coordinator.

10. The contract for approved applications will be awarded consistent with the
County’s purchasing policy. Generally this will be the low bidder provided
that he or she has met all eligibility criteria, and that the bid covers all items
on the work write-up and that the bid appears to be feasible and responsive.
The County Commissioners will award the contract at a regular meeting. It is
the general policy of the program to use general contractors. However, there
may be instances where work to only one trade is to be done. In these cases,
the Coordinator may solicit the appropriate subcontractor. All well and septic
work will be bid separately.
WORCESTER COUNTY RESERVES THE RIGHT TO REJECT ANY OR
ALL BIDS.

II. CONTRACT PROCEDURES

1. A contract for construction work financed by a rehabilitation grant or loan
shall be undertaken between the grantee, contractor and the property owner.
The County will not be a party to such a contract, but will act on the
recipient’s behalf in bidding, contract award and inspections of work
completed.

2. The form of the contract shall be as follows: a single document, containing the
general conditions and specifications for the work performed. The bid form is
included in the contract by reference.

3. General contract provisions shall be required in all rehabilitation construction
contracts, including:

• A provision that a written “Proceed to Work” order within a “to be
determined” number of days is issued; and

• A provision that the Contractor will be paid the contract price
according to a payment schedule specified within the contract when
work is satisfactorily completed. Payment will be made as soon as
possible after receipt of the contractor’s invoice. For final payments,
receipt of release of liens by the contractors, suppliers and laborers
involved shall be required.
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4. The Contractor shall be required to comply with the following provisions:

a. Comply with all County inspection requirements; and
b. Perform all work in accordance with applicable standards and

requirements, whether or not covered by the work specifications.

III. OWNER/CONTRACTOR DISPUTES
1. If a dispute between the homeowner and contractor concerning workmanship,

quality of materials, or scope of work occurs, the Program Inspector will meet
with both parties to discuss their concerns. The Program Inspector will advise the
homeowner and contractor, in writing, of the recommended resolution. If both
parties are not satisfied with the recommended resolution, they may respond in
writing to the Program Coordinator within 10 days of the date of the notice from
the Inspector. The Program Coordinator will meet with the homeowner,
contractor and inspector at the property, listen to the concerns of all parties and
evaluate the disputed work. The Program Coordinator will respond in writing
within 10 days of the meeting. If the homeowner or contractor do not accept the
final resolution of the Program, the dispute will be referred for independent
arbitration as provided for in the terms of the Worcester County Housing
Rehabilitation Owner-Contractor Agreement.

IV. CHANGE ORDERS
1. It is the policy of the Worcester County Housing Rehabilitation Program to

carefully evaluate change orders. Every effort will be made to ensure that the
work write-ups are complete and accurate representations of the work to be done
in accordance with program guidelines. We require contractors to clarify any
questions regarding the work write-up prior to the submission of a bid.

2. For other items on which change orders may be required, the following
procedures will apply, regardless of whether the request for a change is initiated
by the contractor or a homeowner:
a. The contractor is required to telephone both the Program Coordinator and the

Program Inspector with a verbal explanation of the situation.
b. The Program Inspector will visit the job site to render an opinion on the need

for the change. If the Program Inspector recommends denial of the change
order, this decision shall be final.

c. If the Program Inspector finds that the request is justified, he will so inform
the Program Coordinator who will render the final judgment. The Inspector
will also give his opinion as to the reasonable cost of the proposed change.

d. Change orders which would bring the total grant amount above the maximum
are not permitted. In cases of this nature, every attempt will be made to
substitute a change for an originally approved item which is of lesser
importance or to seek funds from other sources.

e. The Program Coordinator will require the contractor to fill out and sign a
change order form prior to permitting work to proceed. The contractor shall
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verify whether any revisions of the issued permit are necessary with the 
appropriate jurisdiction. 

V. .RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS

It is the policy of the County to attempt to recruit and assist small, female and 
minority contractors. Solicitations for bids will be placed in local newspapers. 
Additionally, the Coordinator will attempt to locate such contractors and place 
them on the builder’s list. He/she will consult such sources as the Maryland 
Department of Transportation Business Directory, the Lower Shore Contractors 
Association (a minority association), Shore-Up!, and O.U.R. Community, as well 
as any other group known to have knowledge of minority, small and female 
contractors.                 
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Housing Rehabilitation Application Process for 
Emergency Well and Septic Systems Only 

A failure of a well or septic system shall be deemed to be an 
immediate threat to the health and safety of the occupant(s) and shall 
be expedited under the emergency application process set forth 
herein. 

1. Applicants shall meet the eligibility requirements for the
Program as defined in the Housing Rehabilitation Program
Guidelines, Section I - Eligibility. Applications for septic
systems shall be reviewed by the Worcester County Department
of Environmental Programs (DEP) to determine eligibility for
the use of Bay Restoration Funds in conjunction with CDBG
funding whenever possible.

2. Applications will be accepted continuously. The following must
be submitted prior to application review and underwriting:
property tax bill; proof of insurance or commitment to obtain
such on property; verification of mortgage (if applicable); and
proof of income. The following will be acceptable as proof of
income: social security or pension award letters, the last two pay
stubs, W-2 form for the previous year, or income tax returns.
Mortgage verification forms will be used. Employment
verification forms will be used at the discretion of the Program
Coordinator.

3. The applicant shall provide the Program Coordinator with the
contact information for the licensed well driller or septic installer
that made the determination that the well or septic needed repair
or replacement to include the name of the company and/or
individual, mailing address, phone number, and email address (if
available). This information shall be reviewed by the Worcester
County DEP for preparation of the scope of work. At their
discretion, the Program Coordinator may utilize a third-party to
conduct an inspection and prepare a report in order to verify the
nature of the improvements needed.

4. Underwriting will be performed prior to presentation to the
Housing Review Board. The Program Coordinator will utilize the
CDBG Cost Benefit Determination form. Applicants who expend
more than 30% of their income for housing expenses shall be
deemed unable to repay a loan, but shall be eligible for a grant.
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5. The Program Coordinator will prepare recommendations for
action by the Housing Review Board. In order to receive a
conditional grant, the applicant must meet the following criteria:
have income below 80% of the AREA median OR 62 years of
age or older and spending more than 30% of his or her gross
income on housing, exclusive of utilities. Application approvals
shall occur as outlined in Section III - Selection, utilizing the
method of financing outlined in Section IV - Structure of
Financial Assistance, from the Housing Rehabilitation Program
Guidelines.

6. Bid Procedures

a. The applicant may submit three bids from licensed
contractors as a part of their initial application. Bids
submitted in this manner will be evaluated for consistency
with the final scope of work developed by the Program
Coordinator in consultation with the Worcester County
DEP. Alternatively, the Program Coordinator may
directly solicit a minimum of three bids from licensed
contractors.

b. The Program Coordinator shall complete the Vendor/ Cost
Documentation Form.

c. All bids will be reviewed for accuracy,
consistency and responsibility. All bids should be
less than 6 months old. A recommendation for
award will be provided by the Program
Coordinator.

d. The recommendation and bids will be reviewed and
awarded by the Chief Administrative Officer (CAO).
Bids will generally be awarded to the lowest bidder;
however, Worcester County reserves the right to accept or
reject any or all bids.

1. Should the bids exceed the expenditure threshold
specified in§ CG 4-202, the Program
Coordinator shall submit the recommendation to
the Worcester County Commissioners for award.
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7. Following the award, the Program Coordinator will prepare the
required documents as outlined in Section VIII - Final
Rehabilitation Documents and the contractor shall obtain all
required permits from the Worcester County DEP as outlined in
Section VII - Permitting Process, of the Worcester County
Housing Rehabilitation Program Guidelines.

8. All other matters pertaining to the project shall be as governed
by the Worcester County Housing Rehabilitation Program
Guidelines.
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NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be 
performed on a single-family home located in the Snow Hill area of Worcester County.  Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors.  Packages 
may be picked up from the Office of the County Commissioners, Worcester County Government Center, 
One West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online at 
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home 
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail.   

The projects are proposed to be funded by the Community Development Block Grant (CDBG) Program 
and are thus subject to all applicable Equal Opportunity and Civil Rights guidelines.  Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 19, 2023, in the Office of the County Commissioners at the 
above address at which time they will be opened and publicly read aloud.  Envelopes shall be marked 
"Housing Rehabilitation Bid – Snow Hill #2 – June 19, 2023" in the lower left-hand corner.  Bids will 
be reviewed by staff and awarded by the County Commissioners at a future meeting.  In awarding the 
bids, the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave 
Walter, at 410-603-4096.  All other inquiries shall be directed to Davida Washington, at 410-632-1200, 
ext. 1171. 
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WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Deborah Baines 
ADDRESS:          104 Purnell St. 

Snow Hill, MD 21863 
TELEPHONE:     (410)603-4949 

TOTAL QUOTE: ____________ 

CONTRACTOR: ____________________________________     DATE: ____________  
NO QUOTATIONS AFTER: June 19, 2023   

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE – GENERAL CONDITIONS 

1) The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

2) The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. – also install film at
doorways as required.

3) The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

4) The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

5) The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

6) The Contractor shall leave all work areas on the premises in a neat and clean
condition and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

7) The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also

ITEM 1

1 - 114



required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.
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Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest.  A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County.  If it is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified.  The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval.   

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of _______________________?    □ Yes   □  No
If yes, please identify:_____________________________________________________

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of _____________?
□ Yes   □  No   If yes, please identify:_________________________________________

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1?  □ Yes   □  No
If yes, please identify:______________________________________________________

I/We certify that the above information is true and correct.  I/We understand that providing false 
statements or information is grounds for termination of assistance and is punishable under federal 
law.   

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

*For all non-construction contracts and for single family housing rehabilitation only
9/2017
For Grantee Use Only: 

CDBG Grant Number:     Date Received: 

□ Conflict of Interest does not exist □ Conflict of Interest exists

Date Sent to State: □ Waiver Granted □ Waiver Denied
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Bid Submission Checklist 

 Contractor Qualification Form

 Contractor Conflict of Interest Disclosure Form

 Bid Form- on your company letterhead using Worcester format

 Scope of Work with Line Item Breakdown- all lines completed
and total price

 Section 3 Compliance Bid Form * if you are not a Section 3
employer and expect no new hires, check 3rd option and enter
“0” new employees

 Section 3 Business Certification * if you are not Section 3
employer check bottom option; unable to certify

 Attended Pre-bid meeting: ____ Required _X__ Not Required

 Signed Bid Submission Checklist

_________________________________________________ 
Signature                                                                             Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification Form 
has expired, please contact Davida Washington at 410-632-1200, ext. 1171. Bids submitted with 
no Contractor Qualification form on file dated within the past 6 months may not be considered. 
Please note HUD 4010 enclosed for informational purposes; Davis Bacon is not required for this 
project. 
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor _______________________________________ 

Address _________________________________________ 
              _________________________________________ 

Phone Number _____________________________  

Federal I.D. or S.S. #  ___________________________  

Insurance Company, Agent, & Coverages: _____________________________________  
________________________________________________________________________ 

List of Company Officers: __________________________________________________ 
             __________________________________________________  
             __________________________________________________  

List of Licenses Currently Held: 
            ___________________________________________________ 

 MHIC Number                                                       Exp. Date 

            ___________________________________________________ 
 MBR Number                                                        Exp. Date 

            ___________________________________________________ 
 MDE Lead Cert.                                                     Exp. Date 

            ___________________________________________________ 
 EPA Lead Cert.                                                      Exp. Date 

Trade References (2)       ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Client References (2)      ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Is contractor in a State of Bankruptcy?         _______ Yes    ________ No 
Is contractor on HUD’s debarred list?           _______ Yes    ________ No 

Is contractor any of the following? (not required to qualify) 
        _______ Minority Business Enterprise 
        _______ Women’s Business Enterprise 
        _______ Disadvantaged Business Enterprise 
        _______ Section 3 Employer        
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06 
SECTION 3 CLAUSE 

All Section 3 covered contracts shall include the following clause (referred to as the “Section 3 
Clause”): 

A. The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's commitments
under this section 3 clause, and will post copies of the notice in conspicuous places at the work
site where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and
job titles subject to hire, availability of apprenticeship and training positions, the qualifications for
each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected by before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 135.

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD assisted
contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires
that to the greatest extent feasible (i) preference in the award of contracts and subcontracts
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this
contract that are subject to the provisions of section 3 and section 7(b) agree to comply with
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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Applicabil ity 

The Project or  Program to which the construct ion work 
covered by this contract pertains is being assisted by the 
United States of America and the fol lowing Federal  Labor 
Standards Provisions are included in this Contract 
pursuant to the provisions appl icable to such Federal  
assistance. 

A. 1.  (i )  Minimum Wages.  All laborers and mechanics
employed or working upon the site of the work, wi l l  be paid
uncondit ional ly and not less often than once a week, and
without subsequent deduct ion or rebate on any account
(except such payrol l  deduct ions as are permit ted by
regulat ions issued by the Secretary of Labor under the
Copeland Act (29 CFR Part  3),  the fu l l  amount of wages
and bona f ide fr inge benefi ts (or cash equivalents thereof)
due at t ime of payment computed at rates not less than
those contained in the wage determinat ion of the
Secretary of Labor which is attached hereto and made a
part hereof,  regardless of any contractual relat ionship
which may be al leged to exist  between the contractor and
such laborers and mechanics.  Contribut ions made or
costs reasonably ant ic ipated for bona f ide fr inge benef i ts
under Sect ion l(b)(2) of the Davis-Bacon Act on behalf  of
laborers or mechanics are considered wages paid to such
laborers or mechanics, subject to the provisions of 29 CFR
5.5(a)(1)(iv);  also, regular contribut ions made or costs
incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs, which
cover the part icular weekly period, are deemed to be
construct ively made or incurred during such weekly period.

Such laborers and mechanics shal l  be paid the appropriate 
wage rate and fr inge benefi ts on the wage determinat ion 
for the classif icat ion of work actual ly performed, without 
regard to ski l l ,  except as provided in 29 CFR 5.5(a)(4).  
Laborers or mechanics performing work in more than one 
classif icat ion may be compensated at the rate specif ied for 
each classif icat ion for the t ime actual ly worked therein: 
Provided, That the employer’s payrol l  records accurately 
set forth the t ime spent in each classif icat ion in which 
work is performed.  The wage determinat ion (including any 
addit ional c lassif icat ion and wage rates conformed under 
29 CFR 5.5(a)(1)(i i ) and the Davis-Bacon poster (WH-
1321) shal l  be posted at al l  t imes by the contractor and i ts 
subcontractors at the site of the work in a prominent and 
accessible, place where i t  can be easi ly seen by the 
workers. 

(i i ) (a) Any class of laborers or mechanics which is not
l isted in the wage determinat ion and which is to be
employed under the contract shal l  be classif ied in
conformance with the wage determinat ion.  HUD shal l
approve an addit ional c lassif icat ion and wage rate and
fringe benefi ts therefor only when the fol lowing cri ter ia
have been met:

(1) The work to be performed by the classif icat ion
requested is not performed by a classif icat ion in the wage
determinat ion; and

(2) The classif icat ion is  ut i l ized in the area by the
construct ion industry;  and

(3) The proposed wage rate, including any bona f ide
fringe benefi ts,  bears a reasonable relat ionship to the
wage rates contained in the wage determinat ion.

(b) I f  the contractor and the laborers and mechanics to be
employed in the classif icat ion (i f  known), or their
representat ives, and HUD or i ts designee agree on the
classif icat ion and wage rate (including the amount
designated for fr inge benefi ts where appropriate),  a report
of the act ion taken shal l  be sent by HUD or i ts designee to
the Administrator of the Wage and Hour Divis ion,
Employment Standards Administrat ion, U.S. Department of
Labor, Washington, D.C.  20210.  The Administrator,  or an
authorized representat ive, wi l l  approve, modify,  or
disapprove every addit ional  c lassif icat ion act ion within 30
days of receipt and so advise HUD or i ts designee or wi l l
not i fy HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB control number 1215-
0140.)

(c) In the event the contractor,  the laborers or mechanics
to be employed in the classif icat ion or their
representat ives, and HUD or i ts designee do not agree on
the proposed classif icat ion and wage rate (including the
amount designated for f r inge benefi ts,  where appropriate),
HUD or i ts designee shal l  refer the quest ions, including
the views of al l  interested part ies and the recommendation
of HUD or i ts designee, to the Administrator for
determinat ion.  The Administrator,  or an authorized
representat ive, wi l l  issue a determinat ion within 30 days of
receipt and so advise HUD or i ts designee or wi l l  not i fy
HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0140.)

(d) The wage rate (including fr inge benefi ts where
appropriate) determined pursuant to subparagraphs
(1)(i i ) (b) or (c) of this paragraph, shal l  be paid to al l
workers performing work in the classif icat ion under th is
contract from the f irst  day on which work is performed in
the classif icat ion.

(i i i ) Whenever the minimum wage rate prescribed in the
contract for  a class of  laborers or mechanics includes a
fringe benefi t  which is not expressed as an hourly rate, the
contractor shal l  ei ther pay the benefi t  as stated in the
wage determinat ion or shal l  pay another bona f ide fr inge
benefi t  or an hourly cash equivalent thereof.

(iv) I f  the contractor does not make payments to a trustee
or other third person, the contractor may consider as part
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of the wages of any laborer or mechanic the amount of any 
costs reasonably ant ic ipated in providing bona f ide fr inge 
benefi ts under a plan or program, Provided, That the 
Secretary of Labor has found, upon the writ ten request of 
the contractor,  that the appl icable standards of the Davis-
Bacon Act have been met.  The Secretary of Labor may 
require the contractor to set aside in a separate account 
assets for the meeting of obl igat ions under the plan or 
program. (Approved by the Off ice of Management and 
Budget under OMB Control Number 1215-0140.)  

2. Withholding.  HUD or i ts designee shal l  upon i ts own
act ion or upon writ ten request of an authorized
representat ive of the Department of Labor withhold or
cause to be withheld from the contractor under this
contract or any other Federal contract with the same prime
contractor,  or any other Federal ly-assisted contract
subject to Davis-Bacon prevai l ing wage requirements,
which is held by the same prime contractor so much of the
accrued payments or advances as may be considered
necessary to pay laborers and mechanics, including
apprent ices, trainees and helpers, employed by the
contractor or any subcontractor the ful l  amount of wages
required by the contract In the event of fai lure to pay any
laborer or mechanic, including any apprent ice, trainee or
helper,  employed or working on the site of the work, al l  or
part  of the wages required by the contract,  HUD or i ts
designee may, after wr i t ten not ice to the contractor,
sponsor, appl icant,  or owner, take such act ion as may be
necessary to cause the suspension of any further
payment,  advance, or guarantee of funds unt i l  such
violat ions have ceased.  HUD or i ts designee may, after
writ ten not ice to the contractor,  disburse such amounts
withheld for and on account of the contractor or
subcontractor to the respect ive employees to whom they
are due.  The Comptrol ler General shal l  make such
disbursements in the case of direct Davis-Bacon Act
contracts.

3. (i)  Payrolls and basic records.  Payrol ls and basic
records relat ing thereto shal l  be maintained by the
contractor during the course of the work preserved for a
period of three years thereafter for al l  laborers and
mechanics working at the si te of the work.  Such records
shal l  contain the name, address, and social secur i ty
number of each such worker,  his or her correct
classif icat ion, hourly rates of wages paid (including rates
of contribut ions or costs ant ic ipated for bona f ide fr inge
benefi ts or cash equivalents  thereof of the types described
in Sect ion l (b)(2)(B) of the Davis-bacon Act),  dai ly and
weekly number of hours worked, deduct ions made and
actual wages paid.  Whenever the Secretary of Labor has
found under 29 CFR 5.5 (a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs
reasonably ant ic ipated in providing benefi ts under a plan
or program described in Sect ion l(b)(2)(B) of the Davis-
Bacon Act,  the contractor shal l  maintain records which
show that the commitment to provide such benefi ts is
enforceable, that the plan or program is f inancial ly
responsible, and that the plan or program has been

communicated in writ ing to the laborers or mechanics 
affected, and records which show the costs ant ic ipated or 
the actual cost incurred in providing such benefi ts. 
Contractors employing apprent ices or trainees under 
approved programs shal l  maintain wr it ten evidence of the 
registrat ion of  apprent iceship programs and cert i f icat ion of  
trainee programs, the registrat ion of the apprent ices and 
trainees, and the rat ios and wage rates prescribed in the 
appl icable programs. (Approved by the Off ice of 
Management and Budget under OMB Control Numbers 
1215-0140 and 1215-0017.)  

(i i ) (a)  The contractor shal l  submit weekly for  each week
in which any contract work is performed a copy of al l
payrol ls to HUD or i ts designee i f  the agency is a party to
the contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee.  The payrol ls submitted shal l  set out
accurately and completely al l  of  the information required
to be maintained under 29 CFR 5.5(a)(3)(i) except that ful l
social securi ty numbers and home addresses shal l  not be
included on weekly transmittals.   Instead the payrol ls shal l
only need to include an individual ly ident i fying number for
each employee (e.g.,  the last four digits of the employee’s
social securi ty number).   The required weekly payrol l
information may be submitted in any form desired.
Optional  Form WH-347 is avai lable for th is purpose from
the Wage and Hour Divis ion Web site at
http:/ /www.dol.gov/esa/whd/forms/wh347instr.htm or i ts
successor site.   The prime contractor is responsible for
the submission of copies of payrol ls by al l  subcontractors.
Contractors and subcontractors shal l  maintain the ful l
social securi ty number and current address of each
covered worker,  and shal l  provide them upon request to
HUD or i ts designee i f  the agency is a party to the
contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee, the contractor,  or the Wage and Hour
Divis ion of the Department of Labor for  purposes of an
invest igat ion or audit  of  compliance with prevai l ing wage
requirements.  I t is not a violat ion of this subparagraph for
a prime contractor to require a subcontractor to provide
addresses and social securi ty numbers to the prime
contractor for i ts own records, without weekly submission
to HUD or i ts designee.  (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0149.)

(b) Each payrol l  submitted shal l  be accompanied by a
“Statement of Compliance,”  s igned by the contractor or
subcontractor or his or her agent who pays or supervises
the payment of the persons employed under the contract
and shal l  cert i fy the fol lowing:

(1) That the payrol l  for the payrol l  period contains the
information required to be provided under 29 CFR 5.5
(a)(3)(i i ),  the appropriate information is being maintained
under 29 CFR 5.5(a)(3)(i),  and that such information is
correct and complete;
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(2) That each laborer or mechanic (including each helper,
apprent ice, and trainee) employed on the contract during
the payrol l  period has been paid the ful l  weekly wages
earned, without rebate, either di rect ly or indi rect ly,  and
that no deduct ions have been made either di rect ly or
indirect ly from the ful l  wages earned, other than
permissible deduct ions as set forth in 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less
than the appl icable wage rates and fr inge benefi ts or cash
equivalents for the classif icat ion of work performed, as
specif ied in the appl icable wage determinat ion
incorporated into the contract.

(c) The weekly submission of a properly executed
cert i f icat ion set forth on the reverse side of Optional Form
WH-347 shal l  sat isfy the requirement for submission of the
“Statement of Compliance” required by subparagraph
A.3.(i i )(b).

(d) The fals i f icat ion of any of the above cert i f icat ions may
subject the contractor or subcontractor to civi l  or c riminal
prosecut ion under Sect ion 1001 of Tit le 18 and Sect ion
231 of Tit le 31 of the United States Code.

(i i i ) The contractor or subcontractor shal l  make the
records required under subparagraph A.3.(i) avai lable for
inspect ion, copying, or transcript ion by authorized
representat ives of HUD or i ts designee or the Department
of Labor, and shal l  permit such representat ives to
interview employees during working hours on the job.   I f
the contractor or subcontractor fai ls to submit the required
records or to make them avai lable, HUD or i ts designee
may, after wri t ten not ice to the contractor,  sponsor,
appl icant or owner, take such act ion as may be necessary
to cause the suspension of any further payment,  advance,
or guarantee of funds.  Furthermore, fai lure to submit the
required records upon request or to make such records
avai lable may be grounds for debarment act ion pursuant to
29 CFR 5.12.

4. Apprentices and Trainees.
(i) Apprentices.  Apprent ices wil l  be permit ted to work at
less than the predetermined rate for the work they
performed when they are employed pursuant to and
individual ly registered in a bona f ide apprent iceship
program registered with the U.S. Department of Labor,
Employment and Training Administrat ion, Off ice of
Apprent iceship Training, Employer and Labor Services, or
with a State Apprent iceship Agency recognized by the
Off ice, or i f  a person is employed in his or her f i rst  90
days of probat ionary employment as an apprent ice in such
an apprent iceship program, who is not individual ly
registered in the program, but who has been cert i f ied by
the Off ice of Apprent iceship Training, Employer and Labor
Services or a State Apprent iceship Agency (where
appropriate) to be el igible for probat ionary employment as
an apprent ice.  The al lowable rat io of apprent ices to
journeymen on the job site in any craft  c lassif icat ion shal l
not be greater than the rat io permit ted to the contractor as
to the ent ire work force under the registered program.  Any
worker l isted on a payrol l  at  an apprent ice wage rate, who

is not registered or otherwise employed as stated above,  
shal l  be paid not less than the appl icable wage rate on the 
wage determinat ion for the classif icat ion of work actual ly 
performed.  In addit ion, any apprent ice performing work on 
the job site in excess of the rat io permit ted under the 
registered program shal l  be paid not less than the 
appl icable wage rate on the wage determinat ion for the 
work actual ly performed.  Where a contractor is performing 
construct ion on a project in a local i ty other than that  in 
which i ts program is registered, the rat ios and wage rates 
(expressed in percentages of the journeyman’s hourly 
rate) specif ied in the contractor’s or subcontractor’s 
registered program shal l  be observed.  Every apprent ice 
must be paid at not less than the rate specif ied in the 
registered program for the apprent ice’s level of progress, 
expressed as a percentage of the journeymen hourly rate 
specif ied in the appl icable wage determinat ion. 
Apprent ices shal l  be paid fr inge benefi ts in accordance 
with the provisions of the apprent iceship program.  I f the 
apprent iceship program does not specify fr inge benefi ts, 
apprent ices must be paid the ful l  amount of f r inge benefi ts 
l isted on the wage determinat ion for the appl icable 
classif icat ion.  I f  the Administrator determines that a 
dif ferent pract ice prevai ls for the appl icable apprent ice 
classif icat ion, fr inges shal l  be paid in accordance with that 
determinat ion.  In the event the Off ice of Apprent iceship 
Training, Employer and Labor Services, or a State 
Apprent iceship Agency recognized by the Off ice, 
withdraws approval of an apprent iceship program, the 
contractor wi l l  no longer be permit ted to ut i l ize 
apprent ices at less than the appl icable predetermined rate 
for the work performed unt i l  an acceptable program is 
approved.  

(i i ) Trainees.  Except as provided in 29 CFR 5.16,
trainees wil l  not be permitted to work at less than the
predetermined rate for  the work performed unless they are
employed pursuant ‘ , to and individual ly registered in a
program which has received prior approval,  evidenced by
formal cert i f icat ion by the U.S. Department of Labor,
Employment and Training Administrat ion.  The rat io of
trainees to journeymen on the job site shal l  not be greater
than permit ted under the plan approved by the
Employment and Training Administrat ion.  Every trainee
must be paid at not less than the rate specif ied in the
approved program for the trainee’s level of progress,
expressed as a percentage of the journeyman hourly rate
specif ied in the appl icable wage determinat ion.  Trainees
shal l  be paid fr inge benefi ts in accordance with the
provisions of the trainee program.  I f the trainee program
does not mention fr inge benefi ts,  t rainees shal l  be paid
the ful l  amount of f r inge benefi ts l isted on the wage
determinat ion unless the Administrator of the Wage and
Hour Divis ion determines that there is an apprent iceship
program associated with the corresponding journeyman
wage rate on the wage determinat ion which provides for
less than ful l  f r inge benefi ts for apprent ices.  Any
employee l isted on the payrol l  at  a trainee rate who is not
registered and part ic ipat ing in a training plan approved by
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the Employment and Training Administrat ion shal l  be paid 
not less than the appl icable wage rate on the wage 
determinat ion for  the work actual ly performed.  In addit ion, 
any trainee performing work on the job site in excess of 
the rat io permit ted under the registered program shal l  be 
paid not less than the appl icable wage rate on the wage 
determinat ion for the work actual ly performed.  In the 
event the Employment and Training Administrat ion 
withdraws approval of a tra ining program, the contractor 
wi l l  no longer be permit ted to ut i l ize trainees at less than 
the appl icable predetermined rate for the work performed 
unt i l  an acceptable program is approved.  

(i i i ) Equal employment opportunity.  The ut i l izat ion of
apprent ices, trainees and journeymen under 29 CFR Part 5
shal l  be in conformity with the equal employment
opportunity requirements of Execut ive Order 11246, as
amended, and 29 CFR Part 30.

5. Compliance with Copeland Act requirements.  The
contractor shal l  comply with the requirements of 29 CFR
Part 3 which are incorporated by reference in this contract

6. Subcontracts.  The contractor or subcontractor wi l l
insert  in any subcontracts the clauses contained in
subparagraphs 1 through 11 in th is paragraph A and such
other clauses as HUD or i ts designee may by appropr iate
instruct ions require, and a copy of the appl icable
prevai l ing wage decision, and also a clause requiring the
subcontractors to include these clauses in any lower t ier
subcontracts.  The prime contractor shal l  be responsible
for the compliance by any subcontractor or lower t ier
subcontractor with al l  the contract c lauses in this
paragraph.

7. Contract termination; debarment.  A breach of the
contract c lauses in 29 CFR 5.5 may be  grounds for
terminat ion of the contract and for debarment  as a
contractor and a subcontractor as provided in 29 CFR
5.12.

8. Compliance with Davis-Bacon and Related Act Requirements.
All rul ings and interpretat ions of the Davis-Bacon and
Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract

9. Disputes concerning labor standards.  Disputes
aris ing out of the labor standards provisions of this
contract shal l  not be subject to the general disputes
clause of this contract.   Such disputes shal l  be resolved in
accordance with the procedures of the Department of
Labor set forth in 29 CFR Parts 5, 6, and 7. Disputes
within the meaning of this c lause include disputes between
the contractor (or any of i ts subcontractors) and HUD or
i ts designee, the U.S. Department of Labor, or the
employees or their representat ives.

10. (i)  Certification of Eligibil ity.  By entering into th is
contract the contractor cert i f ies that neither i t  (nor he or
she) nor any person or f i rm who has an interest in the
contractor’s f i rm is a person or f i rm inel igible to be
awarded Government contracts by virtue of Sect ion 3(a) of
the Davis-Bacon Act or 29 CFR 5.12(a)(1) or to be

awarded HUD contracts or part ic ipate in HUD programs 
pursuant to 24 CFR Part 24.  

(i i ) No part  of this contract shal l  be subcontracted to any
person or f i rm inel igible for award of a Government
contract by virtue of  Sect ion 3(a) of the Davis-Bacon Act
or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or
part ic ipate in HUD programs pursuant to 24 CFR Part 24.

(i i i ) The penalty for making false statements is prescribed
in the U.S. Criminal Code, 18 U.S.C. 1001.  Addit ional ly,
U.S. Criminal Code, Sect ion 1 01 0, Tit le 18, U.S.C.,
“Federal Housing Administrat ion transact ions”,  provides in
part :  “Whoever, for the purpose of .  .  .  inf luencing in any
way the act ion of such Administrat ion.. . . .  makes, utters or 
publ ishes any statement knowing the same to be false. . . . . 
shal l  be f ined not more than $5,000 or imprisoned not 
more than two years, or both.”  

11. Complaints, Proceedings, or Testimony by
Employees.   No laborer or mechanic to whom the wage,
salary, or other labor standards provisions of this Contract
are appl icable shal l  be discharged or in any other manner
discriminated against by the Contractor or any
subcontractor because such employee has f i led any
complaint or inst i tuted or caused to be inst i tuted any
proceeding or has test i f ied or is about to test i fy in any
proceeding under or relat ing to the labor standards
applicable under this Contract to his employer.

B. Contract Work Hours and Safety Standards Act.  The
provisions of this paragraph B are applicable where the amount of the
prime contract exceeds $100,000.  As used in this paragraph, the
terms “laborers” and “mechanics” include watchmen and guards.

(1) Overtime requirements.  No contractor or subcontractor
contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which the
individual is employed on such work to work in excess of 40 hours in
such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of 40 hours in such
workweek.

(2) Violation; l iabil ity for unpaid wages; l iquidated
damages.  In the event of any violat ion of the clause set
forth in subparagraph (1) of  this paragraph, the contractor
and any subcontractor responsible therefor shal l  be l iable
for the unpaid wages.  In addit ion, such contractor and
subcontractor shal l  be l iable to the United States (in the
case of work done under contract for the District  of
Columbia or a terri tory,  to such District  or to such
terri tory),  for  l iquidated damages.  Such l iquidated
damages shal l  be computed with respect to each individual
laborer or mechanic, including watchmen and guards,
employed in violat ion of  the clause set forth in
subparagraph (1) of this paragraph, in the sum of $10 for each
calendar day on which such individual was required or permitted to
work in excess of the standard workweek of 40 hours without payment
of the overtime wages required by the clause set forth in sub
paragraph (1) of this paragraph.
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form HUD-4010 (06/2009) 
ref. Handbook 1344.1 

(3) Withholding for unpaid wages and l iquidated
damages.  HUD or i ts designee shal l  upon i ts own act ion
or upon writ ten request of an authorized representat ive of
the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or
any other Federal  contract with the same prime contract,
or any other Federal ly-assisted contract subject to the
Contract Work Hours and Safety Standards Act which is
held by the same prime contractor such sums as may be
determined to be necessary to sat isfy any l iabi l i t ies of
such contractor or subcontractor for unpaid wages and
l iquidated damages as provided in the clause set forth in
subparagraph (2) of this paragraph.

(4) Subcontracts.  The contractor or subcontractor shal l
insert  in any subcontracts the clauses set forth in
subparagraph (1) through (4) of this paragraph and also a
clause requiring the subcontractors to include these
clauses in any lower t ier subcontracts.  The prime
contractor shal l  be responsible for compliance by any
subcontractor or lower t ier subcontractor with the clauses
set forth in subparagraphs (1) through (4) of this
paragraph.

C. Health and Safety.  The provisions of this paragraph C  are
applicable where the amount of the prime contract exceeds $100,000.

(1) No laborer or mechanic shal l  be required to work in
surroundings or under working condit ions which are
unsanitary, hazardous, or dangerous to his health and
safety as determined under construct ion safety and heal th
standards promulgated by the Secretary of Labor by
regulat ion.

(2) The Contractor shal l  comply with al l  regulat ions
issued by the Secretary of Labor pursuant to Tit le 29 Part
1926 and fa i lure to comply may result  in imposit ion of
sanct ions pursuant to the Contract Work Hours and Safety
Standards Act,  (Publ ic Law 91-54, 83 Stat 96).   40 USC
3701 et seq.

(3) The contractor shal l  include the provisions of this
paragraph in every subcontract so that such provisions wi l l
be binding on each subcontractor.   The contractor shal l
take such act ion with respect to any subcontractor as the
Secretary of Housing and Urban Development or the
Secretary of Labor shal l  di rect as a means of enforcing
such provisions.
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

GENERAL SPECIFICATIONS 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the home to be rehabilitated is attached. Bids will be accepted 
until 1:00 p.m. on Monday, June 19, 2023,  at the Worcester County Commissioners 
Office, Room 1103, One West Market Street, Snow Hill, Maryland 21863 at which time 
they will be opened and read aloud. General telephone inquiries may be directed to 
Davida Washington at 410-632-1200, ext. 1171. Questions of a technical nature may be 
directed to the Program Inspector, Dave Walter, at 410-603-4096. Bids may be mailed or 
delivered in person. Faxed bids are not acceptable. Bids must be clearly marked 
“Housing Rehabilitation Bid – Snow Hill #2- June 19, 2023”. Each bid must be signed 
and dated. 

Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six (6) months must complete and 
return the enclosed form. Contractors for this project must be a licensed Maryland Home 
Improvement Contractor as well as possess active liability insurance ($100,000/$300,000 
for personal injury and $50,000/$100,000 for property damage).  

Completion of job: Contractors are expected to commence work within thirty (30) days 
of the issuance of the Notice To Proceed. Work must be completed within thirty (30) 
days of commencement of job. If anticipated start date and completion schedule is 
different than outlined above, please write estimated dates on enclosed Bid Form. 

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully.    
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us  
BID FORM  

*must be signed to be valid

Property of Deborah Baines 
104 Purnell St. 

Snow Hill, MD 21863 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote : $ ____________  

Date Available To Start: _______________ 

Date: ___________         _______________________________  
Signature 
_______________________________  
Typed Name 
_______________________________  
Title 
_______________________________ 
Company Name 
_______________________________  
Address 
_______________________________  

______________________________  
Phone Number(s) 
_______________________________  

_______________________________  
MHIC license #                  Exp. Date 

_______________________________  
MDE Lead Cert.#               Exp. Date 
________________________________  
RRP Lead #        Exp. Date 
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PROJECT:  DEBORAH BAINES    DATE: 04-28-2023

ADDRESS: 104 PURNELL STREET  

 SNOW HILL, MD 221863 

PHONE:  410-603-4949

 SCOPE OF WORK 

A: Contractor is to obtain all necessary permits. Contractor is responsible to clean up jobsite and haul 
away all construction related debris. 

Existing rear deck, steps and ramp are to be completely removed. Install new concrete pier footings 
per current code with rebar as necessary for new deck and ramp construction. All framing material is 
to be pressure treated wood, sized to meet current Code requirements. All required fasteners, joist 
hangers etc., are to be galvanized. Ramp slope, size, railings, etc. are to meet current ADA 
requirements. Contractor is to provide an “As built survey” showing new deck and ramp, as required 
by County Code. 

  PRICE: 

B: Replace bathroom electric baseboard unit with new, same size. Provide and install battery 
operated smoke detectors with lithium batteries to meet current Code. The contractor is to provide 
and install a CO detector, per current Code. The current bathroom GFCI wall outlet is connected to a 
switch. Have electrician install GFCI outlet not connected to the light switch. Install cover plate on 
electric boxes in the crawlspace. Provide and properly install and wire a new kitchen sink ½ HP 
disposal unit.  

   PRICE: 

C: Remove rear storm door. Provide and install one (1) new Larson or equal, storm door with closer.  
Foam fill any openings at door jamb and caulk as necessary. Properly secure front siding outside 
corner. Repair living room window by installing a new sash balance.  Remove laundry room wall finish 
materials and install new wall paneling at laundry room walls. Provide and install new continuous 
aluminum gutters and downspouts, and install splash blocks at all downspouts. Make necessary 
repairs to bathroom ceiling and paint two coats.       

  PRICE:  

D: Remove bathroom tub/shower unit. Remove existing toilet. Provide and install a new five foot 
fiberglass low step shower unit with hand held shower faucet assembly and two (2) HC bars. Provide 
and install a glass shower door. Provide and install one (1) new tall elongated toilet with new wax ring 
seal and water supply shut off valve. 
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   PRICE: 

E: Lead paint items: See attached Debra Hall Lead Risk Assessment report and diagrams for reference 
and guidance.  

General Conditions & Procedures to be followed for all LBP Work: 

1. This is a Lead Abatement project, the MHIC licensed general contractor must be EPA certified
and Maryland Department of the Environment accredited as a Removal and Demolition
contractor, and be able to prove current Lead paint training for all workers on site.

2. This is an owner occupied dwelling. The dwelling will NOT be empty nor vacated during the
course of work. The owner may or may not be present in the dwelling during normal business
hours. The contractor should not allow the owner to be present during LBP activities. Any
window sash repairs or restoration work not performed in place should be completed off site
if possible, to help prevent site contamination.

3. Use all applicable LBP training to perform the scope of work according to EPA and Maryland
regulations. Get a receipt for the copy of Renovate Right that you distribute to your client
prior to the start of work and maintain all administrative records required by the EPA. Post
your lead paint Warning signs. HEPA clean individual interior work areas, as you go. Use an
appropriate level of PPE when conducting abatement activities. Protect the grounds around
the dwelling from paint chip deposits.

4. Post-renovation dust wipes are expected to be gathered for the purpose of establishing that
Clearance levels have been reached, and that no hazardous lead dust is present as a result of
the Abatement activities. The Contractor must notify the Lead Risk Assessor in advance to
schedule the timing of the gathering of these dust wipes. Initial costs of testing are covered by
the program. Any subsequent HEPA cleaning and retesting due to a sample failure will be paid
for by the contractor. Final draw will not be released until after clearance is achieved

 PRICE: 

TOTAL PRICE: 

SIGNATURE: 

PRINTED NAME: 

TITLE: 

COMPANY NAME: 

ADDRESS: 
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PHONE NUMBERS: OFFICE:  CELL: 

MHIC#:  EXPIRATION DATE: 

DATE OF PROPOSAL: 
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Job:  104 Purnell St, Snow Hill, MD
Date:  1/12/23

Debra W Hall Inspections, Inc #15004
Debra W Hall Risk Assessor #15003

drhall@comcast.net
443-859-2303

Action level >0.7

Reading NTime Type Duration Units Component Side Substrate Color Condition Room Address Results Depth IndPbC PbC Error

1 1/12/2023 8:52 PAINT 20 mg / cm ^2 Calibrate White Negative 1 0 0.02

2 1/12/2023 8:56 PAINT 20 mg / cm ^2 Calibrate Yellow Positive 1.25 3.3 0.2

3 1/12/2023 8:57 PAINT 20 mg / cm ^2 Calibrate Red Positive 1.09 1 0.1

4 1/12/2023 9:10 PAINT 1.62 mg / cm ^2 Ceiling C Drywall White Cracked Bedroom #3 104 purnell st Negative 2.03 0.02 0.07

5 1/12/2023 9:11 PAINT 2.32 mg / cm ^2 Window Case B Wood White blistering Bedroom #3 104 purnell st Negative 5.34 0.4 0.4

6 1/12/2023 9:14 PAINT 2.7 mg / cm ^2 Wall A Drywall Yellow PEELING Bedroom #3 104 purnell st Negative 1 0.01 0.03

7 1/12/2023 9:15 PAINT 1.06 mg / cm ^2 Wall D Wood White Intact Bedroom #3 104 purnell st Positive 2.69 1.8 0.9

8 1/12/2023 9:17 PAINT 1.06 mg / cm ^2 Floor A Wood Brown Intact Bedroom #3 104 purnell st Negative 1.37 0.21 0.18

9 1/12/2023 9:18 PAINT 1.32 mg / cm ^2 Ceiling A Drywall Beige Intact Bedroom #3 104 purnell st Negative 1.21 0.02 0.05

10 1/12/2023 9:19 PAINT 1.06 mg / cm ^2 Door Jamb D Wood White Intact Bedroom #3 104 purnell st Negative 1 0 0.02

11 1/12/2023 9:22 PAINT 3.07 mg / cm ^2 Ceiling A Drywall White PEELING Bath #8 104 purnell st Negative 1 0 0.02

12 1/12/2023 9:23 PAINT 1 mg / cm ^2 Wall A Wood Paneling Green Intact Bath #8 104 purnell st Negative 1 0 0.02

13 1/12/2023 9:23 PAINT 1.06 mg / cm ^2 Wall B Wood Paneling Green Intact Bath #8 104 purnell st Negative 1 0 0.02

14 1/12/2023 9:24 PAINT 1 mg / cm ^2 Wall C Wood Paneling Green Intact Bath #8 104 purnell st Negative 1 0 0.02

15 1/12/2023 9:24 PAINT 1.06 mg / cm ^2 Wall D Wood Paneling Green Intact Bath #8 104 purnell st Negative 1 0 0.02

16 1/12/2023 9:25 PAINT 1 mg / cm ^2 Window Case B Wood White Intact Bath #8 104 purnell st Negative 1 0 0.02

17 1/12/2023 9:25 PAINT 1.06 mg / cm ^2 Door Jamb D Wood White Intact Bath #8 104 purnell st Negative 1 0 0.02

18 1/12/2023 9:31 PAINT 1 mg / cm ^2 Porch Post C Wood Brown Intact Outside # 104 purnell st Negative 1 0 0.03

19 1/12/2023 9:31 PAINT 1.06 mg / cm ^2 Porch Floor C Wood Brown Poor Outside # 104 purnell st Negative 1 0 0.02

20 1/12/2023 9:33 PAINT 1.06 mg / cm ^2 ramp C Wood Brown Poor Outside # 104 purnell st Negative 1 0 0.02

21 1/12/2023 9:34 PAINT 1 mg / cm ^2 Porch Box BeamC Wood Brown Poor Outside # 104 purnell st Negative 1 0 0.02

22 1/12/2023 9:37 PAINT 20 mg / cm ^2 Calibrate White Negative 1 0 0.02

23 1/12/2023 9:38 PAINT 20 mg / cm ^2 Calibrate Yellow Positive 1.25 3.4 0.3

24 1/12/2023 9:42 PAINT 20 mg / cm ^2 Calibrate Red Positive 1.09 0.9 0.1
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HOUSING REHABILITATION GUIDELINES 
 FOR  

WORCESTER COUNTY, 
MARYLAND 

INTRODUCTION 

This rehabilitation plan sets forth the guidelines and procedures governing the operation 
of the Worcester County Housing Rehabilitation Program.  
This program will make available financial and/or technical assistance for the 
rehabilitation of eligible owner-occupied substandard housing units located in Worcester 
County.  
The legal authority for this rehabilitation program comes from the applicable grant 
agreement for the Community Development Block Grant Program administered by the 
Maryland Department of Housing and Community Development. 
The local governing bodies, contractors, subcontractors, vendors and applicants for 
rehabilitation assistance are required to abide by a number of State and Federal laws, and 
may be required to sign documents certifying their compliance. 

The Civil Rights Act of 1964 
Executive Order 11246 concerning Equal Employment Opportunity 
Standards of Conduct for the CDBG recipients – Conflict of Interest 

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
Standard of Equal Opportunity Construction Contract Specifications 
Certification of Non-Segregated Facilities for Contracts over $10,000 

Title VI of Civil Rights Act of 1964 
Section 109 of Housing & Community Development Act of 1974 

Section 3 Compliance 
Age Discrimination Act of 1975 

Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards 
Access to/Maintenance of Records 

Past experience with the Program has shown that there are sufficient applicants to utilize 
the available funds. If this should cease to be the case, the Administration will market the 
Program via newspaper and television stories, public service announcements, and 
contacts with civic and charitable organizations.  
The County Commissioners shall have the right to waive certain limits and eligibility 
criteria on a case-by-case basis as justified by unusual circumstances and with the 
approval of the State (DHCD). 
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 I – ELIGIBILITY 
1. Beneficiaries of the Program must be of low-to-moderate income, as defined by

income limits provided by the Maryland Department of Housing and Community
Development.

The HUD limits for Worcester County, Maryland CDBG program as of June 15, 
2022, are as follows: 
Persons per Household    Maximum Annual Income 
1 49,950 
2 57,100   
3 64,250 
4 71,350   
5 77,100 
6 82,800   
7 88,500 
8 94,200  

2. The dwelling to be rehabilitated must be located within the unincorporated areas
of Worcester County or in an incorporated municipality that does not receive
CDBG funding.

3. The dwelling must be in substandard condition and economically feasible of
being brought into compliance with the standards of the County’s Livability
Code. Exceptions may be made for emergency cases to correct an immediate
threat to the health and safety of the occupant(s). All health and safety problems
will be documented on a separate form.

4. Program emphasis is the rehabilitation of owner-occupied dwellings, however,
landlords who rent to persons of low-to-moderate income may be considered for
CDBG funded interest subsidies for bank loans, provided such assistance has been
approved by the State.

5. Owner-occupants must not own any house other than the one to be rehabilitated
under the program and must not have substantial assets which would enable the
applicant to secure rehabilitation funds from other sources.

6. If the dwelling lies within a flood zone, the applicant must agree to obtain flood
insurance coverage.

7. Vacant dwellings may be considered for rehabilitation if the dwelling has been
vacated due to its substandard condition, and if the owner agrees to occupy the
dwelling upon completion.

8. Applicants without property insurance must obtain such insurance prior to the
initiation of any work.

9. Homes owned by more than one party (other than a husband and wife who reside
together) may be rehabilitated even if not all members reside in the home. At least
one of the owners must live in the home. All others must sign all program
documents, including the application and the final loan documents.

ITEM 1

1 - 133



Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 3 of 17 

10. The total income of all persons residing in the house will be counted. The income
of household members who are presented as residing temporarily in the house will
be counted for eligibility purposes until evidence is that the person has moved out.

11. Any property that is in forbearance with their mortgage company or property is
bound by a reverse mortgage is not eligible for assistance from this program.

12. An applicant may only be assisted one time with CDBG funds. However, a
waiver may be requested for emergency assistance or on a case by case basis.
Requests for waivers should be addressed to the CDBG Housing Rehabilitation
Coordinator.

13. CDBG funding is only used for homes constructed after 1978 unless there is
documentation demonstrating that there is no lead based paint in the house at the
time of selection.

14. Houses must be inspected for pests and termites prior to approval. The inspections
are to be completed by a licensed exterminator. If infestation is discovered,
treatment must be provided. Each case file must obtain an inspection report
showing issues and completed corrections. The exceptions to this requirement are
cases for water and sewer lines and emergency repairs.

15. The County must require a pro-rated repayment if a property owner refinances
and receives “cash-out” from the transaction after the rehabilitation has taken
place while the lien or loan term is in effect.

16. Smoke detectors must be installed according to local code with a minimum of one
on each floor.  If they are already in place, they should function properly.

17. No Worcester County employees are eligible for this program. This would be a
conflict of interest.

II. APPLICATION PROCEDURES
1. Applications will be accepted continuously. The following must be submitted

prior to application review and underwriting: property tax bill; proof of
insurance or commitment to obtain such on property; verification of mortgage
(if applicable); and proof of income. The following will be acceptable as proof
of income: social security or pension award letters, last two pay stubs, W-2
form for the previous year, or income tax returns. Mortgage verification forms
will be used. Employment verification forms will be used at the discretion of
the Coordinator.
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2. The number of applicants which meet eligibility guidelines will be referred to
the Program Inspector for completion of a preliminary inspection. This will
occur during the times in which the program has sufficient funds to handle the
stream of applicants coming in. Preliminary inspections will not be completed
for “backlogged” applicants. The purpose of the preliminary inspection is to
determine whether the rehabilitation is economically feasible and to determine
the health and safety violations which will end in the prioritization of
applications. Preliminary inspections will be made in writing and will include
the estimated cost.

3. The Coordinator will perform general prioritization of applications for the
purpose of presentation to the review board. Priorities are covered in Section
III, “Selection”.

4. Excess housing demand will be partially addressed by the prioritization
discussed in #3, above. In addition, applicants deemed to have greater
repayment ability will be referred to the State Special Loans Programs.
Consideration will be given in developing programs which will expend the
CDBG funds in a timely manner, but yet maximize the number of families
served. A prioritized waiting list will be developed so that as more funds
become available, families will be reviewed in priority order. All Special
Loans Programs cases will be handled using regular SLP procedures

5. Cost Benefit Determination: According to Maryland State policies, if the cost
to rehabilitate the house is 50% greater than the assessed value as determined
by the State Department of Assessments and Tax (SDAT), then CDBG
funding cannot be utilized for repairs. Costs for lead abatement are not
included in this computation. The State will consider exception requests if
there are health and safety issues.

6. Underwriting will be performed prior to presentation to the Housing Review
Board. The Coordinator will utilize the State Special Loans Program
underwriting form.

a. Applicants who expend more than 31% of their income for housing
expenses will be deemed unable to repay a loan (housing
expense/gross monthly income).

b. Total recurring debt obligations should not exceed 43% (monthly
housing expense plus long term debt/gross monthly income).

c. The amount available for repayment: gross monthly income X 43%
and long-term debt and housing expenses is subtracted with a 10%
optional allowance of unusual household expenses. The remainder is
the monthly affordable amount.

i. If the amount is <$100 – a deferred loan is acceptable
ii. If the amount is >$100 – a deferred payment can be

recommended with supporting documentation for consideration
of an exception.

7. The Coordinator will prepare recommendations for action by the Review
Board and will provide this material to the Board in advance of the meeting at
which action is being requested. In order to receive a conditional grant, the
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applicant must meet the criteria  of having income below 80% of the AREA 
median;   

III. SELECTION

1. Our efforts will be made to provide assistance on a first-come, first-served basis,
however, severity of need will take precedence. Severity of need will be based on
the following criteria:

• One or more occupants of the dwelling is age 62 or older.
• One or more occupants of the dwelling is handicapped.
• Condition of the dwelling is a threat to the health and/or safety of the

occupants. (Example: Failure of well or septic system)
• Total household income is below 80% of the County median.

2. The Housing Review Board will meet as needed. The Board will review
applications and recommendations from the Program Coordinator and will make
decisions as to which shall be funded and the method of financing. These
decisions are based upon the feasibility and affordability analysis computations in
DCHD underwriting process. Grievances and appeals against the decision of the
Housing Review Board will be made in writing within 30 days after written
notification of the Board’s decision. Additional information not presented at the
time of the meeting must be requested with the request for an appeal hearing.
Appeals will be referred to the Chief Administrative Officer who will act on them
within 30 days of receipt. Applicants may further appeal to the County
Commissioners within 30 days after the decision of the Chief Administrative
Officer. Applicants will be notified of the grievance procedures upon notification
of action by the Board on their cases.

3. Upon application approval, the Coordinator will send appropriate documentation
to the Maryland Historical Trust for the Section 106 review.

4. The Inspector will perform a detailed, written work-up for each approved case.

IV.STRUCTURE OF FINANCIAL ASSISTANCE

1. The average amount of assistance is expected to be $20,000. The maximum grant
amount will be $30,000. Total improvements may exceed $30,000 if the after-
rehabilitation value of the dwelling is in excess of all mortgage amounts and the
home can be brought into compliance using what is still considered to be
moderate according to rehabilitation guidelines. CDBG Awards exceeding
$30,000 shall be in the form of 0% interest loans; payment amounts to be
determined using the Special Loans Program underwriting worksheet. Recipients
must make payments as scheduled to the County Treasurer’s Office until the
entire principal amount of the debt is retired; there is no expiration on the term of
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the loans. A loan can be deferred, forgivable, no-interest or amortized at the 
discretion of the Housing Coordinator and the Housing Board approval. The 
Board may alternatively elect to supplement the $30,000 maximum grant amount 
with loan funding through the State Special Loans Program. Payment and interest 
would be set by SLP according to their Program guidelines and loans would be 
serviced through their agency.     

2. In cases of the sale or cash-out re-financing of rehabilitated properties, the County
must be re-paid the balance of the loan or grant per the terms outlined in the
agreement. Reverse mortgages are not permitted while liens are still in effect. The
following tiered system applies for liens placed on houses rehabilitated through a
CDBG grant:
Tier I- $0 to $12,500 grant requires a five (5) year lien
Tier II- $12,501 to $25,000 grant requires a ten (10) year lien
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien.

A tiered portion of the grant amount must be repaid if the dwelling is sold after 
rehabilitation and prior to the expiration of the grant term. Repayment is required 
according to the following schedule: 

For five year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    80% grant repayment 
Sale in the third year                 60% grant repayment 
Sale in the fourth year     40% grant repayment 
Sale in the fifth year        20% grant repayment 

The grant mortgage will be released after the fifth year and no repayment is required 
thereafter. 

For ten year liens: 
Sale in the first year:                     100% grant repayment 
Sale in the second year    90% grant repayment 
Sale in the third year            80% grant repayment 
Sale in the fourth year     70% grant repayment 
Sale in the fifth year        60% grant repayment 
Sale in the sixth year       50% grant repayment 
Sale in the seventh year  40% grant repayment 
Sale in the eighth year     30% grant repayment 
Sale in the ninth year      20% grant repayment 
Sale in the tenth year       10% grant repayment 

The grant mortgage will be released after the tenth year and no repayment is required 
thereafter. 

      For fifteen year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    93% grant repayment 
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Sale in the third year       87% grant repayment 
Sale in the fourth year     80% grant repayment 
Sale in the fifth year        73% grant repayment 
Sale in the sixth year       67% grant repayment 
Sale in the seventh year  60% grant repayment 
Sale in the eighth year     53% grant repayment 
Sale in the ninth year      47% grant repayment 
Sale in the tenth year       40% grant repayment 
Sale in the eleventh year 33% grant repayment 
Sale in the twelfth year   27% grant repayment 
Sale in the thirteenth year 20% grant repayment 
Sale in the fourteenth year 13% grant repayment 
Sale in the fifteenth year   7% grant repayment 

The grant mortgage will be released after the fifteenth year and no repayment is 
required thereafter. 

V. REHABILITATION ACTIVITIES
1. Work to be performed will be determined through an inspection by the Program

Inspector. The homeowner will be encouraged to participate in this process. The
Program Inspector will prepare a detailed work write-up which will be utilized for 
solicitation of bids to perform the work. Work on these homes which require 
septic systems, wells and the installation of bathrooms will be reviewed by the 
Worcester County Environmental Programs prior to being sent to bid. 
Requirements of the Environmental Programs will be incorporated into the work 
write-up. 

2. The following are considered eligible repairs under the program when such repairs
are necessary to bring the property into conformance with the County’s Livability
Code: 

a. Improvements to the existing physical structure such as painting and
resurfacing of structures or surface elements

b. Roof, wall, floor and ceiling repairs
c. Replacement of appliances such as range, water heater, water pump.
d. Replacements of fixtures such as heating, electrical, plumbing
e. Energy conservation/weatherization improvements
f. Alterations necessary to make the dwelling more accessible for

handicapped persons.

3. The following activities are generally ineligible for rehabilitation assistance:

a. New construction, substantial reconstruction, or the finishing of
unfinished space such as attics or basements.

b. Remodeling or cosmetic improvements
c. Renovation of dilapidated outbuildings
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d. Appliances not required by code standards
e. Materials, fixtures, equipment or landscaping of type or quality that

exceeds that customarily used in Worcester County for properties of
the same general type. The County has developed general
specifications which detail the level of materials and workmanship
quality.

VI. CONTRACTING
1. The County will advertise publicly for bids based on the work write-up prepared

by the Program Inspector. Minority and female owned firms will be encouraged
to bid. Contractors must complete a Qualification Form to be considered as an
eligible bidder.

2. Bids will be reviewed for accuracy and responsibility and a recommendation for
award will be provided to the County Commissioners. Bids will generally be
awarded to the lowest bidder. The County Commissioners reserve the right to
accept or reject any or all bids.

3. The County may limit the number of contracts to be awarded to one contractor
during any one bid solicitation and may negotiate with other bidders for
remaining contracts.

4. Following award, Worcester County, the Owner, and Contractor Agreement will
be executed by the contractor and homeowner. The Program Coordinator will
then issue a Notice to Proceed.

5. The contractor may request progress payments as often as needed. Payments are
made following inspection by the Program Inspector and upon approval by the
Program Coordinator. The contractor may receive up to 75% of the total contract
in this manner; the final 25% will not be paid until satisfactory completion of a
final inspection on applicable projects. The homeowner, Program Inspector,
contractor and Program Coordinator are required to sign-off on the final payment
request in order for payment to be processed.

6. All work involving well and septic installation will be bid separately and will not
require the certification of the Program Inspector. The Coordinator will work
directly with the Environmental Programs Department for this procurement. E.P.
will also perform the inspections.

7. The inspector will obtain the owner’s signature on the Certificate of Completion
prior to the final payment being made. If there is a dispute, the inspector and
Program Coordinator will make the determination and document the reasons for
such.

8. Any homeowner who has problems with the work after its completion, (i.e.,
leaking pipes) should contact the Program Coordinator who will request the
Inspector to ascertain the cause of the problem. If the time frame is within the
one-year guarantee period, all efforts will be made to encourage the Contractor to
correct the problems voluntarily. Applications for emergency well and septic
systems shall be contracted as specified in the attached emergency application
process.
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VII. PERMITTING PROCESS
1. The Housing Coordinator will send a copy of the final work write-up to the

applicable Permitting Department for a permit review. The Permitting Department
will respond with a written memo listing the permits required for the project and
the code which is used by the jurisdiction. The Coordinator will provide the
contractor with a copy of this memo when the Owner-Contractor Agreement is
signed.

a. The Contractor will contact the property owner to sign the permit
and submit the permit to the local Permitting Department along with
any required drawings or site plan and all applicable fees.

b. The Contractor will notify the Development, Review, and Permitting
or applicable jurisdiction and the Housing Coordinator of the
construction start date.

VIII. FINAL REHABILITATION DOCUMENTS

1. Once the contract for the work is awarded, the Coordinator will prepare the
following documents for signature by the homeowner:

• Owner-Contractor-Grantee Agreement
• Lead Paint Notice
• Grant/Loan Agreement
• Promissory Note
• Notice of Right of Rescission
• FHEO Self Identification Form

        In addition, a copy of the work write-up will be included in this mailing. 
2. When the documents are returned to the Coordinator, he or she will obtain the

signature of the contractor on the Owner-Contractor Agreement. Once this is
done, the Contractor will be given a Notice to Proceed.

3. The Grant/Loan Agreement will be recorded in the Office of the Clerk of Court.
4. Copies of the promissory note and Grant/Loan Agreement will be provided to the

County Treasurer’s Office upon signing and recordation.

BID AND CONTRACT PROCEDURES  
WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
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It shall be the policy of the Worcester County Rehabilitation Program to 
maximize participation by minority contractors. The Program Coordinator shall 
consult all available resources for names of minority contractors. 

The procedures contained herein apply only to work funded in whole or in part 
with County CDBG funds. Other agencies which supplement the CDBG funds 
have the option of using their own procedures only if they are more stringent than 
CDBG.    

I. CONTRACTOR QUALIFICATION

1. An advertisement soliciting interested rehabilitation contractors shall be
placed in local newspapers by the Worcester County Housing Rehabilitation
Program on behalf of the property owner. This ad will contain the information
necessary to request a bid package and the date that bids are due.

2. Bid packages will be mailed to those contractors requesting them.
3. Bid packages will be mailed to those contractors known to be active in the

area. The following will be required of contractors and completion of the
contractor qualification form:

a. Adequate liability insurance ($100,000/$300,000 for personal injury
and $100,000 for property damage), listing agent’s name, amount,
expiration date and name of insurer.

b. Name of the company bank
c. The names of the usual subcontractors
d. The names and addresses of at least two (2) recent residential

rehabilitation or remodeling customers
e. A list of all principal officers of the company
f. Number and date of the Maryland Home Improvement License
g. Copy of MHIC license

4. Contractors meeting the qualifications above will be deemed acceptable and
will be allowed to bid on the rehabilitation projects. This privilege is
contingent on the fact that no contractor is on HUD’s debarred list, has filed
bankruptcy or is otherwise deemed ineligible. The Housing Program Inspector
and the Housing Rehabilitation Program Coordinator will determine the award
of the bid and submit their suggestion to the County Commissioners to make
final selection of the contractor after an evaluation of the bid. The name of
contractors who do not perform satisfactorily will be submitted to the County
Commissioners with a recommendation that they not be allowed to bid on
future projects.

5. Contractors shall return completed and sealed bid packages to the County
Administration no later than the date and time established in the
advertisement. No bids will be accepted after this deadline. Faxed bids are not
acceptable.
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6. No items are to be omitted. All bids are to be totaled on the first page of the
work write-up and signed by the contractor on the last page. Any bid which
contains omitted items will be disqualified.

7. The jobs are to be bid on an individual basis, group bidding is not allowed.
8. Any questions concerning the substance of the work write-up should be

clarified before the bid is submitted. No change orders may be made without
the approval of the Worcester County Housing Rehabilitation Program
Coordinator. The submitting of bids shall be taken as a contractor’s
acknowledgement of the adequacy of the scope of work unless the bid is
accompanied by a statement expressing the contractor’s questions or concerns.

9. All bids will be opened publicly and read aloud at a specified time. Bids will
be reviewed by the Program Coordinator.

10. The contract for approved applications will be awarded consistent with the
County’s purchasing policy. Generally this will be the low bidder provided
that he or she has met all eligibility criteria, and that the bid covers all items
on the work write-up and that the bid appears to be feasible and responsive.
The County Commissioners will award the contract at a regular meeting. It is
the general policy of the program to use general contractors. However, there
may be instances where work to only one trade is to be done. In these cases,
the Coordinator may solicit the appropriate subcontractor. All well and septic
work will be bid separately.
WORCESTER COUNTY RESERVES THE RIGHT TO REJECT ANY OR
ALL BIDS.

II. CONTRACT PROCEDURES

1. A contract for construction work financed by a rehabilitation grant or loan
shall be undertaken between the grantee, contractor and the property owner.
The County will not be a party to such a contract, but will act on the
recipient’s behalf in bidding, contract award and inspections of work
completed.

2. The form of the contract shall be as follows: a single document, containing the
general conditions and specifications for the work performed. The bid form is
included in the contract by reference.

3. General contract provisions shall be required in all rehabilitation construction
contracts, including:

• A provision that a written “Proceed to Work” order within a “to be
determined” number of days is issued; and

• A provision that the Contractor will be paid the contract price
according to a payment schedule specified within the contract when
work is satisfactorily completed. Payment will be made as soon as
possible after receipt of the contractor’s invoice. For final payments,
receipt of release of liens by the contractors, suppliers and laborers
involved shall be required.

ITEM 1

1 - 142



Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 12 of 17 

4. The Contractor shall be required to comply with the following provisions:

a. Comply with all County inspection requirements; and
b. Perform all work in accordance with applicable standards and

requirements, whether or not covered by the work specifications.

III. OWNER/CONTRACTOR DISPUTES
1. If a dispute between the homeowner and contractor concerning workmanship,

quality of materials, or scope of work occurs, the Program Inspector will meet
with both parties to discuss their concerns. The Program Inspector will advise the
homeowner and contractor, in writing, of the recommended resolution. If both
parties are not satisfied with the recommended resolution, they may respond in
writing to the Program Coordinator within 10 days of the date of the notice from
the Inspector. The Program Coordinator will meet with the homeowner,
contractor and inspector at the property, listen to the concerns of all parties and
evaluate the disputed work. The Program Coordinator will respond in writing
within 10 days of the meeting. If the homeowner or contractor do not accept the
final resolution of the Program, the dispute will be referred for independent
arbitration as provided for in the terms of the Worcester County Housing
Rehabilitation Owner-Contractor Agreement.

IV. CHANGE ORDERS
1. It is the policy of the Worcester County Housing Rehabilitation Program to

carefully evaluate change orders. Every effort will be made to ensure that the
work write-ups are complete and accurate representations of the work to be done
in accordance with program guidelines. We require contractors to clarify any
questions regarding the work write-up prior to the submission of a bid.

2. For other items on which change orders may be required, the following
procedures will apply, regardless of whether the request for a change is initiated
by the contractor or a homeowner:
a. The contractor is required to telephone both the Program Coordinator and the

Program Inspector with a verbal explanation of the situation.
b. The Program Inspector will visit the job site to render an opinion on the need

for the change. If the Program Inspector recommends denial of the change
order, this decision shall be final.

c. If the Program Inspector finds that the request is justified, he will so inform
the Program Coordinator who will render the final judgment. The Inspector
will also give his opinion as to the reasonable cost of the proposed change.

d. Change orders which would bring the total grant amount above the maximum
are not permitted. In cases of this nature, every attempt will be made to
substitute a change for an originally approved item which is of lesser
importance or to seek funds from other sources.

e. The Program Coordinator will require the contractor to fill out and sign a
change order form prior to permitting work to proceed. The contractor shall
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verify whether any revisions of the issued permit are necessary with the 
appropriate jurisdiction. 

V. .RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS

It is the policy of the County to attempt to recruit and assist small, female and 
minority contractors. Solicitations for bids will be placed in local newspapers. 
Additionally, the Coordinator will attempt to locate such contractors and place 
them on the builder’s list. He/she will consult such sources as the Maryland 
Department of Transportation Business Directory, the Lower Shore Contractors 
Association (a minority association), Shore-Up!, and O.U.R. Community, as well 
as any other group known to have knowledge of minority, small and female 
contractors.                 
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Housing Rehabilitation Application Process for 
Emergency Well and Septic Systems Only 

A failure of a well or septic system shall be deemed to be an 
immediate threat to the health and safety of the occupant(s) and shall 
be expedited under the emergency application process set forth 
herein. 

1. Applicants shall meet the eligibility requirements for the
Program as defined in the Housing Rehabilitation Program
Guidelines, Section I - Eligibility. Applications for septic
systems shall be reviewed by the Worcester County Department
of Environmental Programs (DEP) to determine eligibility for
the use of Bay Restoration Funds in conjunction with CDBG
funding whenever possible.

2. Applications will be accepted continuously. The following must
be submitted prior to application review and underwriting:
property tax bill; proof of insurance or commitment to obtain
such on property; verification of mortgage (if applicable); and
proof of income. The following will be acceptable as proof of
income: social security or pension award letters, the last two pay
stubs, W-2 form for the previous year, or income tax returns.
Mortgage verification forms will be used. Employment
verification forms will be used at the discretion of the Program
Coordinator.

3. The applicant shall provide the Program Coordinator with the
contact information for the licensed well driller or septic installer
that made the determination that the well or septic needed repair
or replacement to include the name of the company and/or
individual, mailing address, phone number, and email address (if
available). This information shall be reviewed by the Worcester
County DEP for preparation of the scope of work. At their
discretion, the Program Coordinator may utilize a third-party to
conduct an inspection and prepare a report in order to verify the
nature of the improvements needed.

4. Underwriting will be performed prior to presentation to the
Housing Review Board. The Program Coordinator will utilize the
CDBG Cost Benefit Determination form. Applicants who expend
more than 30% of their income for housing expenses shall be
deemed unable to repay a loan, but shall be eligible for a grant.
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5. The Program Coordinator will prepare recommendations for
action by the Housing Review Board. In order to receive a
conditional grant, the applicant must meet the following criteria:
have income below 80% of the AREA median OR 62 years of
age or older and spending more than 30% of his or her gross
income on housing, exclusive of utilities. Application approvals
shall occur as outlined in Section III - Selection, utilizing the
method of financing outlined in Section IV - Structure of
Financial Assistance, from the Housing Rehabilitation Program
Guidelines.

6. Bid Procedures

a. The applicant may submit three bids from licensed
contractors as a part of their initial application. Bids
submitted in this manner will be evaluated for consistency
with the final scope of work developed by the Program
Coordinator in consultation with the Worcester County
DEP. Alternatively, the Program Coordinator may
directly solicit a minimum of three bids from licensed
contractors.

b. The Program Coordinator shall complete the Vendor/ Cost
Documentation Form.

c. All bids will be reviewed for accuracy,
consistency and responsibility. All bids should be
less than 6 months old. A recommendation for
award will be provided by the Program
Coordinator.

d. The recommendation and bids will be reviewed and
awarded by the Chief Administrative Officer (CAO).
Bids will generally be awarded to the lowest bidder;
however, Worcester County reserves the right to accept or
reject any or all bids.

1. Should the bids exceed the expenditure threshold
specified in§ CG 4-202, the Program
Coordinator shall submit the recommendation to
the Worcester County Commissioners for award.
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7. Following the award, the Program Coordinator will prepare the
required documents as outlined in Section VIII - Final
Rehabilitation Documents and the contractor shall obtain all
required permits from the Worcester County DEP as outlined in
Section VII - Permitting Process, of the Worcester County
Housing Rehabilitation Program Guidelines.

8. All other matters pertaining to the project shall be as governed
by the Worcester County Housing Rehabilitation Program
Guidelines.
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NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be 
performed on a single-family home located in the Snow Hill area of Worcester County.  Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors.  Packages 
may be picked up from the Office of the County Commissioners, Worcester County Government Center, 
One West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online at 
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home 
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail.   

The projects are proposed to be funded by the Community Development Block Grant (CDBG) Program 
and are thus subject to all applicable Equal Opportunity and Civil Rights guidelines.  Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 19, 2023, in the Office of the County Commissioners at the 
above address at which time they will be opened and publicly read aloud.  Envelopes shall be marked 
"Housing Rehabilitation Bid – Berlin – June 19, 2023" in the lower left-hand corner.  Bids will be 
reviewed by staff and awarded by the County Commissioners at a future meeting.  In awarding the bids, 
the Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave 
Walter, at 410-603-4096.  All other inquiries shall be directed to Davida Washington, at 410-632-1200, 
ext. 1171. 
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WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Inez Foreman 
ADDRESS:          10802 Maple Court 

Berlin, MD 21811 
TELEPHONE:     (443)359-7924 

TOTAL QUOTE: ____________ 

CONTRACTOR: ____________________________________     DATE: ____________  
NO QUOTATIONS AFTER: June 19, 2023   

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE – GENERAL CONDITIONS 

1) The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

2) The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. – also install film at
doorways as required.

3) The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

4) The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

5) The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

6) The Contractor shall leave all work areas on the premises in a neat and clean
condition and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

7) The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also
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required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.
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Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest.  A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County.  If it is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified.  The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval.   

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of _______________________?    □ Yes   □  No
If yes, please identify:_____________________________________________________

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of _____________?
□ Yes   □  No   If yes, please identify:_________________________________________

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1?  □ Yes   □  No
If yes, please identify:______________________________________________________

I/We certify that the above information is true and correct.  I/We understand that providing false 
statements or information is grounds for termination of assistance and is punishable under federal 
law.   

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

Signed:__________________________________ 
Date:______________________ 

Name:___________________________________ (Print) 

*For all non-construction contracts and for single family housing rehabilitation only
9/2017
For Grantee Use Only: 

CDBG Grant Number:     Date Received: 

□ Conflict of Interest does not exist □ Conflict of Interest exists

Date Sent to State: □ Waiver Granted □ Waiver Denied
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Bid Submission Checklist 

 Contractor Qualification Form

 Contractor Conflict of Interest Disclosure Form

 Bid Form- on your company letterhead using Worcester format

 Scope of Work with Line Item Breakdown- all lines completed
and total price

 Section 3 Compliance Bid Form * if you are not a Section 3
employer and expect no new hires, check 3rd option and enter
“0” new employees

 Section 3 Business Certification * if you are not Section 3
employer check bottom option; unable to certify

 Attended Pre-bid meeting: ____ Required _X__ Not Required

 Signed Bid Submission Checklist

_________________________________________________ 
Signature                                                                             Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification Form 
has expired, please contact Davida Washington at 410-632-1200, ext. 1171. Bids submitted with 
no Contractor Qualification form on file dated within the past 6 months may not be considered. 
Please note HUD 4010 enclosed for informational purposes; Davis Bacon is not required for this 
project. 
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor _______________________________________ 

Address _________________________________________ 
              _________________________________________ 

Phone Number _____________________________  

Federal I.D. or S.S. #  ___________________________  

Insurance Company, Agent, & Coverages: _____________________________________  
________________________________________________________________________ 

List of Company Officers: __________________________________________________ 
             __________________________________________________  
             __________________________________________________  

List of Licenses Currently Held: 
            ___________________________________________________ 

 MHIC Number                                                       Exp. Date 

            ___________________________________________________ 
 MBR Number                                                        Exp. Date 

            ___________________________________________________ 
 MDE Lead Cert.                                                     Exp. Date 

            ___________________________________________________ 
 EPA Lead Cert.                                                      Exp. Date 

Trade References (2)       ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Client References (2)      ___________________________________________________ 
            Name             Phone 
          ___________________________________________________ 
            Name             Phone 

Is contractor in a State of Bankruptcy?         _______ Yes    ________ No 
Is contractor on HUD’s debarred list?           _______ Yes    ________ No 

Is contractor any of the following? (not required to qualify) 
        _______ Minority Business Enterprise 
        _______ Women’s Business Enterprise 
        _______ Disadvantaged Business Enterprise 
        _______ Section 3 Employer        
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06 
SECTION 3 CLAUSE 

All Section 3 covered contracts shall include the following clause (referred to as the “Section 3 
Clause”): 

A. The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's commitments
under this section 3 clause, and will post copies of the notice in conspicuous places at the work
site where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and
job titles subject to hire, availability of apprenticeship and training positions, the qualifications for
each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected by before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 135.

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD assisted
contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires
that to the greatest extent feasible (i) preference in the award of contracts and subcontracts
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this
contract that are subject to the provisions of section 3 and section 7(b) agree to comply with
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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Federal Labor Standards Provisions U.S. Department of Housing 
and Urban Development 
Office of Labor Relations 

Previous editions are obsolete Page 1 of 5 
form HUD-4010 (06/2009) 

ref. Handbook 1344.1 

Applicabil ity 

The Project or  Program to which the construct ion work 
covered by this contract pertains is being assisted by the 
United States of America and the fol lowing Federal  Labor 
Standards Provisions are included in this Contract 
pursuant to the provisions appl icable to such Federal  
assistance. 

A. 1.  (i )  Minimum Wages.  All laborers and mechanics
employed or working upon the site of the work, wi l l  be paid
uncondit ional ly and not less often than once a week, and
without subsequent deduct ion or rebate on any account
(except such payrol l  deduct ions as are permit ted by
regulat ions issued by the Secretary of Labor under the
Copeland Act (29 CFR Part  3),  the fu l l  amount of wages
and bona f ide fr inge benefi ts (or cash equivalents thereof)
due at t ime of payment computed at rates not less than
those contained in the wage determinat ion of the
Secretary of Labor which is attached hereto and made a
part hereof,  regardless of any contractual relat ionship
which may be al leged to exist  between the contractor and
such laborers and mechanics.  Contribut ions made or
costs reasonably ant ic ipated for bona f ide fr inge benef i ts
under Sect ion l(b)(2) of the Davis-Bacon Act on behalf  of
laborers or mechanics are considered wages paid to such
laborers or mechanics, subject to the provisions of 29 CFR
5.5(a)(1)(iv);  also, regular contribut ions made or costs
incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs, which
cover the part icular weekly period, are deemed to be
construct ively made or incurred during such weekly period.

Such laborers and mechanics shal l  be paid the appropriate 
wage rate and fr inge benefi ts on the wage determinat ion 
for the classif icat ion of work actual ly performed, without 
regard to ski l l ,  except as provided in 29 CFR 5.5(a)(4).  
Laborers or mechanics performing work in more than one 
classif icat ion may be compensated at the rate specif ied for 
each classif icat ion for the t ime actual ly worked therein: 
Provided, That the employer’s payrol l  records accurately 
set forth the t ime spent in each classif icat ion in which 
work is performed.  The wage determinat ion (including any 
addit ional c lassif icat ion and wage rates conformed under 
29 CFR 5.5(a)(1)(i i ) and the Davis-Bacon poster (WH-
1321) shal l  be posted at al l  t imes by the contractor and i ts 
subcontractors at the site of the work in a prominent and 
accessible, place where i t  can be easi ly seen by the 
workers. 

(i i ) (a) Any class of laborers or mechanics which is not
l isted in the wage determinat ion and which is to be
employed under the contract shal l  be classif ied in
conformance with the wage determinat ion.  HUD shal l
approve an addit ional c lassif icat ion and wage rate and
fringe benefi ts therefor only when the fol lowing cri ter ia
have been met:

(1) The work to be performed by the classif icat ion
requested is not performed by a classif icat ion in the wage
determinat ion; and

(2) The classif icat ion is  ut i l ized in the area by the
construct ion industry;  and

(3) The proposed wage rate, including any bona f ide
fringe benefi ts,  bears a reasonable relat ionship to the
wage rates contained in the wage determinat ion.

(b) I f  the contractor and the laborers and mechanics to be
employed in the classif icat ion (i f  known), or their
representat ives, and HUD or i ts designee agree on the
classif icat ion and wage rate (including the amount
designated for fr inge benefi ts where appropriate),  a report
of the act ion taken shal l  be sent by HUD or i ts designee to
the Administrator of the Wage and Hour Divis ion,
Employment Standards Administrat ion, U.S. Department of
Labor, Washington, D.C.  20210.  The Administrator,  or an
authorized representat ive, wi l l  approve, modify,  or
disapprove every addit ional  c lassif icat ion act ion within 30
days of receipt and so advise HUD or i ts designee or wi l l
not i fy HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB control number 1215-
0140.)

(c) In the event the contractor,  the laborers or mechanics
to be employed in the classif icat ion or their
representat ives, and HUD or i ts designee do not agree on
the proposed classif icat ion and wage rate (including the
amount designated for f r inge benefi ts,  where appropriate),
HUD or i ts designee shal l  refer the quest ions, including
the views of al l  interested part ies and the recommendation
of HUD or i ts designee, to the Administrator for
determinat ion.  The Administrator,  or an authorized
representat ive, wi l l  issue a determinat ion within 30 days of
receipt and so advise HUD or i ts designee or wi l l  not i fy
HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0140.)

(d) The wage rate (including fr inge benefi ts where
appropriate) determined pursuant to subparagraphs
(1)(i i ) (b) or (c) of this paragraph, shal l  be paid to al l
workers performing work in the classif icat ion under th is
contract from the f irst  day on which work is performed in
the classif icat ion.

(i i i ) Whenever the minimum wage rate prescribed in the
contract for  a class of  laborers or mechanics includes a
fringe benefi t  which is not expressed as an hourly rate, the
contractor shal l  ei ther pay the benefi t  as stated in the
wage determinat ion or shal l  pay another bona f ide fr inge
benefi t  or an hourly cash equivalent thereof.

(iv) I f  the contractor does not make payments to a trustee
or other third person, the contractor may consider as part
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of the wages of any laborer or mechanic the amount of any 
costs reasonably ant ic ipated in providing bona f ide fr inge 
benefi ts under a plan or program, Provided, That the 
Secretary of Labor has found, upon the writ ten request of 
the contractor,  that the appl icable standards of the Davis-
Bacon Act have been met.  The Secretary of Labor may 
require the contractor to set aside in a separate account 
assets for the meeting of obl igat ions under the plan or 
program. (Approved by the Off ice of Management and 
Budget under OMB Control Number 1215-0140.)  

2. Withholding.  HUD or i ts designee shal l  upon i ts own
act ion or upon writ ten request of an authorized
representat ive of the Department of Labor withhold or
cause to be withheld from the contractor under this
contract or any other Federal contract with the same prime
contractor,  or any other Federal ly-assisted contract
subject to Davis-Bacon prevai l ing wage requirements,
which is held by the same prime contractor so much of the
accrued payments or advances as may be considered
necessary to pay laborers and mechanics, including
apprent ices, trainees and helpers, employed by the
contractor or any subcontractor the ful l  amount of wages
required by the contract In the event of fai lure to pay any
laborer or mechanic, including any apprent ice, trainee or
helper,  employed or working on the site of the work, al l  or
part  of the wages required by the contract,  HUD or i ts
designee may, after wr i t ten not ice to the contractor,
sponsor, appl icant,  or owner, take such act ion as may be
necessary to cause the suspension of any further
payment,  advance, or guarantee of funds unt i l  such
violat ions have ceased.  HUD or i ts designee may, after
writ ten not ice to the contractor,  disburse such amounts
withheld for and on account of the contractor or
subcontractor to the respect ive employees to whom they
are due.  The Comptrol ler General shal l  make such
disbursements in the case of direct Davis-Bacon Act
contracts.

3. (i)  Payrolls and basic records.  Payrol ls and basic
records relat ing thereto shal l  be maintained by the
contractor during the course of the work preserved for a
period of three years thereafter for al l  laborers and
mechanics working at the si te of the work.  Such records
shal l  contain the name, address, and social secur i ty
number of each such worker,  his or her correct
classif icat ion, hourly rates of wages paid (including rates
of contribut ions or costs ant ic ipated for bona f ide fr inge
benefi ts or cash equivalents  thereof of the types described
in Sect ion l (b)(2)(B) of the Davis-bacon Act),  dai ly and
weekly number of hours worked, deduct ions made and
actual wages paid.  Whenever the Secretary of Labor has
found under 29 CFR 5.5 (a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs
reasonably ant ic ipated in providing benefi ts under a plan
or program described in Sect ion l(b)(2)(B) of the Davis-
Bacon Act,  the contractor shal l  maintain records which
show that the commitment to provide such benefi ts is
enforceable, that the plan or program is f inancial ly
responsible, and that the plan or program has been

communicated in writ ing to the laborers or mechanics 
affected, and records which show the costs ant ic ipated or 
the actual cost incurred in providing such benefi ts. 
Contractors employing apprent ices or trainees under 
approved programs shal l  maintain wr it ten evidence of the 
registrat ion of  apprent iceship programs and cert i f icat ion of  
trainee programs, the registrat ion of the apprent ices and 
trainees, and the rat ios and wage rates prescribed in the 
appl icable programs. (Approved by the Off ice of 
Management and Budget under OMB Control Numbers 
1215-0140 and 1215-0017.)  

(i i ) (a)  The contractor shal l  submit weekly for  each week
in which any contract work is performed a copy of al l
payrol ls to HUD or i ts designee i f  the agency is a party to
the contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee.  The payrol ls submitted shal l  set out
accurately and completely al l  of  the information required
to be maintained under 29 CFR 5.5(a)(3)(i) except that ful l
social securi ty numbers and home addresses shal l  not be
included on weekly transmittals.   Instead the payrol ls shal l
only need to include an individual ly ident i fying number for
each employee (e.g.,  the last four digits of the employee’s
social securi ty number).   The required weekly payrol l
information may be submitted in any form desired.
Optional  Form WH-347 is avai lable for th is purpose from
the Wage and Hour Divis ion Web site at
http:/ /www.dol.gov/esa/whd/forms/wh347instr.htm or i ts
successor site.   The prime contractor is responsible for
the submission of copies of payrol ls by al l  subcontractors.
Contractors and subcontractors shal l  maintain the ful l
social securi ty number and current address of each
covered worker,  and shal l  provide them upon request to
HUD or i ts designee i f  the agency is a party to the
contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee, the contractor,  or the Wage and Hour
Divis ion of the Department of Labor for  purposes of an
invest igat ion or audit  of  compliance with prevai l ing wage
requirements.  I t is not a violat ion of this subparagraph for
a prime contractor to require a subcontractor to provide
addresses and social securi ty numbers to the prime
contractor for i ts own records, without weekly submission
to HUD or i ts designee.  (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0149.)

(b) Each payrol l  submitted shal l  be accompanied by a
“Statement of Compliance,”  s igned by the contractor or
subcontractor or his or her agent who pays or supervises
the payment of the persons employed under the contract
and shal l  cert i fy the fol lowing:

(1) That the payrol l  for the payrol l  period contains the
information required to be provided under 29 CFR 5.5
(a)(3)(i i ),  the appropriate information is being maintained
under 29 CFR 5.5(a)(3)(i),  and that such information is
correct and complete;
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(2) That each laborer or mechanic (including each helper,
apprent ice, and trainee) employed on the contract during
the payrol l  period has been paid the ful l  weekly wages
earned, without rebate, either di rect ly or indi rect ly,  and
that no deduct ions have been made either di rect ly or
indirect ly from the ful l  wages earned, other than
permissible deduct ions as set forth in 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less
than the appl icable wage rates and fr inge benefi ts or cash
equivalents for the classif icat ion of work performed, as
specif ied in the appl icable wage determinat ion
incorporated into the contract.

(c) The weekly submission of a properly executed
cert i f icat ion set forth on the reverse side of Optional Form
WH-347 shal l  sat isfy the requirement for submission of the
“Statement of Compliance” required by subparagraph
A.3.(i i )(b).

(d) The fals i f icat ion of any of the above cert i f icat ions may
subject the contractor or subcontractor to civi l  or c riminal
prosecut ion under Sect ion 1001 of Tit le 18 and Sect ion
231 of Tit le 31 of the United States Code.

(i i i ) The contractor or subcontractor shal l  make the
records required under subparagraph A.3.(i) avai lable for
inspect ion, copying, or transcript ion by authorized
representat ives of HUD or i ts designee or the Department
of Labor, and shal l  permit such representat ives to
interview employees during working hours on the job.   I f
the contractor or subcontractor fai ls to submit the required
records or to make them avai lable, HUD or i ts designee
may, after wri t ten not ice to the contractor,  sponsor,
appl icant or owner, take such act ion as may be necessary
to cause the suspension of any further payment,  advance,
or guarantee of funds.  Furthermore, fai lure to submit the
required records upon request or to make such records
avai lable may be grounds for debarment act ion pursuant to
29 CFR 5.12.

4. Apprentices and Trainees.
(i) Apprentices.  Apprent ices wil l  be permit ted to work at
less than the predetermined rate for the work they
performed when they are employed pursuant to and
individual ly registered in a bona f ide apprent iceship
program registered with the U.S. Department of Labor,
Employment and Training Administrat ion, Off ice of
Apprent iceship Training, Employer and Labor Services, or
with a State Apprent iceship Agency recognized by the
Off ice, or i f  a person is employed in his or her f i rst  90
days of probat ionary employment as an apprent ice in such
an apprent iceship program, who is not individual ly
registered in the program, but who has been cert i f ied by
the Off ice of Apprent iceship Training, Employer and Labor
Services or a State Apprent iceship Agency (where
appropriate) to be el igible for probat ionary employment as
an apprent ice.  The al lowable rat io of apprent ices to
journeymen on the job site in any craft  c lassif icat ion shal l
not be greater than the rat io permit ted to the contractor as
to the ent ire work force under the registered program.  Any
worker l isted on a payrol l  at  an apprent ice wage rate, who

is not registered or otherwise employed as stated above,  
shal l  be paid not less than the appl icable wage rate on the 
wage determinat ion for the classif icat ion of work actual ly 
performed.  In addit ion, any apprent ice performing work on 
the job site in excess of the rat io permit ted under the 
registered program shal l  be paid not less than the 
appl icable wage rate on the wage determinat ion for the 
work actual ly performed.  Where a contractor is performing 
construct ion on a project in a local i ty other than that  in 
which i ts program is registered, the rat ios and wage rates 
(expressed in percentages of the journeyman’s hourly 
rate) specif ied in the contractor’s or subcontractor’s 
registered program shal l  be observed.  Every apprent ice 
must be paid at not less than the rate specif ied in the 
registered program for the apprent ice’s level of progress, 
expressed as a percentage of the journeymen hourly rate 
specif ied in the appl icable wage determinat ion. 
Apprent ices shal l  be paid fr inge benefi ts in accordance 
with the provisions of the apprent iceship program.  I f the 
apprent iceship program does not specify fr inge benefi ts, 
apprent ices must be paid the ful l  amount of f r inge benefi ts 
l isted on the wage determinat ion for the appl icable 
classif icat ion.  I f  the Administrator determines that a 
dif ferent pract ice prevai ls for the appl icable apprent ice 
classif icat ion, fr inges shal l  be paid in accordance with that 
determinat ion.  In the event the Off ice of Apprent iceship 
Training, Employer and Labor Services, or a State 
Apprent iceship Agency recognized by the Off ice, 
withdraws approval of an apprent iceship program, the 
contractor wi l l  no longer be permit ted to ut i l ize 
apprent ices at less than the appl icable predetermined rate 
for the work performed unt i l  an acceptable program is 
approved.  

(i i ) Trainees.  Except as provided in 29 CFR 5.16,
trainees wil l  not be permitted to work at less than the
predetermined rate for  the work performed unless they are
employed pursuant ‘ , to and individual ly registered in a
program which has received prior approval,  evidenced by
formal cert i f icat ion by the U.S. Department of Labor,
Employment and Training Administrat ion.  The rat io of
trainees to journeymen on the job site shal l  not be greater
than permit ted under the plan approved by the
Employment and Training Administrat ion.  Every trainee
must be paid at not less than the rate specif ied in the
approved program for the trainee’s level of progress,
expressed as a percentage of the journeyman hourly rate
specif ied in the appl icable wage determinat ion.  Trainees
shal l  be paid fr inge benefi ts in accordance with the
provisions of the trainee program.  I f the trainee program
does not mention fr inge benefi ts,  t rainees shal l  be paid
the ful l  amount of f r inge benefi ts l isted on the wage
determinat ion unless the Administrator of the Wage and
Hour Divis ion determines that there is an apprent iceship
program associated with the corresponding journeyman
wage rate on the wage determinat ion which provides for
less than ful l  f r inge benefi ts for apprent ices.  Any
employee l isted on the payrol l  at  a trainee rate who is not
registered and part ic ipat ing in a training plan approved by
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the Employment and Training Administrat ion shal l  be paid 
not less than the appl icable wage rate on the wage 
determinat ion for  the work actual ly performed.  In addit ion, 
any trainee performing work on the job site in excess of 
the rat io permit ted under the registered program shal l  be 
paid not less than the appl icable wage rate on the wage 
determinat ion for the work actual ly performed.  In the 
event the Employment and Training Administrat ion 
withdraws approval of a tra ining program, the contractor 
wi l l  no longer be permit ted to ut i l ize trainees at less than 
the appl icable predetermined rate for the work performed 
unt i l  an acceptable program is approved.  

(i i i ) Equal employment opportunity.  The ut i l izat ion of
apprent ices, trainees and journeymen under 29 CFR Part 5
shal l  be in conformity with the equal employment
opportunity requirements of Execut ive Order 11246, as
amended, and 29 CFR Part 30.

5. Compliance with Copeland Act requirements.  The
contractor shal l  comply with the requirements of 29 CFR
Part 3 which are incorporated by reference in this contract

6. Subcontracts.  The contractor or subcontractor wi l l
insert  in any subcontracts the clauses contained in
subparagraphs 1 through 11 in th is paragraph A and such
other clauses as HUD or i ts designee may by appropr iate
instruct ions require, and a copy of the appl icable
prevai l ing wage decision, and also a clause requiring the
subcontractors to include these clauses in any lower t ier
subcontracts.  The prime contractor shal l  be responsible
for the compliance by any subcontractor or lower t ier
subcontractor with al l  the contract c lauses in this
paragraph.

7. Contract termination; debarment.  A breach of the
contract c lauses in 29 CFR 5.5 may be  grounds for
terminat ion of the contract and for debarment  as a
contractor and a subcontractor as provided in 29 CFR
5.12.

8. Compliance with Davis-Bacon and Related Act Requirements.
All rul ings and interpretat ions of the Davis-Bacon and
Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract

9. Disputes concerning labor standards.  Disputes
aris ing out of the labor standards provisions of this
contract shal l  not be subject to the general disputes
clause of this contract.   Such disputes shal l  be resolved in
accordance with the procedures of the Department of
Labor set forth in 29 CFR Parts 5, 6, and 7. Disputes
within the meaning of this c lause include disputes between
the contractor (or any of i ts subcontractors) and HUD or
i ts designee, the U.S. Department of Labor, or the
employees or their representat ives.

10. (i)  Certification of Eligibil ity.  By entering into th is
contract the contractor cert i f ies that neither i t  (nor he or
she) nor any person or f i rm who has an interest in the
contractor’s f i rm is a person or f i rm inel igible to be
awarded Government contracts by virtue of Sect ion 3(a) of
the Davis-Bacon Act or 29 CFR 5.12(a)(1) or to be

awarded HUD contracts or part ic ipate in HUD programs 
pursuant to 24 CFR Part 24.  

(i i ) No part  of this contract shal l  be subcontracted to any
person or f i rm inel igible for award of a Government
contract by virtue of  Sect ion 3(a) of the Davis-Bacon Act
or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or
part ic ipate in HUD programs pursuant to 24 CFR Part 24.

(i i i ) The penalty for making false statements is prescribed
in the U.S. Criminal Code, 18 U.S.C. 1001.  Addit ional ly,
U.S. Criminal Code, Sect ion 1 01 0, Tit le 18, U.S.C.,
“Federal Housing Administrat ion transact ions”,  provides in
part :  “Whoever, for the purpose of .  .  .  inf luencing in any
way the act ion of such Administrat ion.. . . .  makes, utters or 
publ ishes any statement knowing the same to be false. . . . . 
shal l  be f ined not more than $5,000 or imprisoned not 
more than two years, or both.”  

11. Complaints, Proceedings, or Testimony by
Employees.   No laborer or mechanic to whom the wage,
salary, or other labor standards provisions of this Contract
are appl icable shal l  be discharged or in any other manner
discriminated against by the Contractor or any
subcontractor because such employee has f i led any
complaint or inst i tuted or caused to be inst i tuted any
proceeding or has test i f ied or is about to test i fy in any
proceeding under or relat ing to the labor standards
applicable under this Contract to his employer.

B. Contract Work Hours and Safety Standards Act.  The
provisions of this paragraph B are applicable where the amount of the
prime contract exceeds $100,000.  As used in this paragraph, the
terms “laborers” and “mechanics” include watchmen and guards.

(1) Overtime requirements.  No contractor or subcontractor
contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which the
individual is employed on such work to work in excess of 40 hours in
such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of 40 hours in such
workweek.

(2) Violation; l iabil ity for unpaid wages; l iquidated
damages.  In the event of any violat ion of the clause set
forth in subparagraph (1) of  this paragraph, the contractor
and any subcontractor responsible therefor shal l  be l iable
for the unpaid wages.  In addit ion, such contractor and
subcontractor shal l  be l iable to the United States (in the
case of work done under contract for the District  of
Columbia or a terri tory,  to such District  or to such
terri tory),  for  l iquidated damages.  Such l iquidated
damages shal l  be computed with respect to each individual
laborer or mechanic, including watchmen and guards,
employed in violat ion of  the clause set forth in
subparagraph (1) of this paragraph, in the sum of $10 for each
calendar day on which such individual was required or permitted to
work in excess of the standard workweek of 40 hours without payment
of the overtime wages required by the clause set forth in sub
paragraph (1) of this paragraph.
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(3) Withholding for unpaid wages and l iquidated
damages.  HUD or i ts designee shal l  upon i ts own act ion
or upon writ ten request of an authorized representat ive of
the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or
any other Federal  contract with the same prime contract,
or any other Federal ly-assisted contract subject to the
Contract Work Hours and Safety Standards Act which is
held by the same prime contractor such sums as may be
determined to be necessary to sat isfy any l iabi l i t ies of
such contractor or subcontractor for unpaid wages and
l iquidated damages as provided in the clause set forth in
subparagraph (2) of this paragraph.

(4) Subcontracts.  The contractor or subcontractor shal l
insert  in any subcontracts the clauses set forth in
subparagraph (1) through (4) of this paragraph and also a
clause requiring the subcontractors to include these
clauses in any lower t ier subcontracts.  The prime
contractor shal l  be responsible for compliance by any
subcontractor or lower t ier subcontractor with the clauses
set forth in subparagraphs (1) through (4) of this
paragraph.

C. Health and Safety.  The provisions of this paragraph C  are
applicable where the amount of the prime contract exceeds $100,000.

(1) No laborer or mechanic shal l  be required to work in
surroundings or under working condit ions which are
unsanitary, hazardous, or dangerous to his health and
safety as determined under construct ion safety and heal th
standards promulgated by the Secretary of Labor by
regulat ion.

(2) The Contractor shal l  comply with al l  regulat ions
issued by the Secretary of Labor pursuant to Tit le 29 Part
1926 and fa i lure to comply may result  in imposit ion of
sanct ions pursuant to the Contract Work Hours and Safety
Standards Act,  (Publ ic Law 91-54, 83 Stat 96).   40 USC
3701 et seq.

(3) The contractor shal l  include the provisions of this
paragraph in every subcontract so that such provisions wi l l
be binding on each subcontractor.   The contractor shal l
take such act ion with respect to any subcontractor as the
Secretary of Housing and Urban Development or the
Secretary of Labor shal l  di rect as a means of enforcing
such provisions.
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Applicabil ity 

The Project or  Program to which the construct ion work 
covered by this contract pertains is being assisted by the 
United States of America and the fol lowing Federal  Labor 
Standards Provisions are included in this Contract 
pursuant to the provisions appl icable to such Federal  
assistance. 

A. 1.  (i )  Minimum Wages.  All laborers and mechanics
employed or working upon the site of the work, wi l l  be paid
uncondit ional ly and not less often than once a week, and
without subsequent deduct ion or rebate on any account
(except such payrol l  deduct ions as are permit ted by
regulat ions issued by the Secretary of Labor under the
Copeland Act (29 CFR Part  3),  the fu l l  amount of wages
and bona f ide fr inge benefi ts (or cash equivalents thereof)
due at t ime of payment computed at rates not less than
those contained in the wage determinat ion of the
Secretary of Labor which is attached hereto and made a
part hereof,  regardless of any contractual relat ionship
which may be al leged to exist  between the contractor and
such laborers and mechanics.  Contribut ions made or
costs reasonably ant ic ipated for bona f ide fr inge benef i ts
under Sect ion l(b)(2) of the Davis-Bacon Act on behalf  of
laborers or mechanics are considered wages paid to such
laborers or mechanics, subject to the provisions of 29 CFR
5.5(a)(1)(iv);  also, regular contribut ions made or costs
incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs, which
cover the part icular weekly period, are deemed to be
construct ively made or incurred during such weekly period.

Such laborers and mechanics shal l  be paid the appropriate 
wage rate and fr inge benefi ts on the wage determinat ion 
for the classif icat ion of work actual ly performed, without 
regard to ski l l ,  except as provided in 29 CFR 5.5(a)(4).  
Laborers or mechanics performing work in more than one 
classif icat ion may be compensated at the rate specif ied for 
each classif icat ion for the t ime actual ly worked therein: 
Provided, That the employer’s payrol l  records accurately 
set forth the t ime spent in each classif icat ion in which 
work is performed.  The wage determinat ion (including any 
addit ional c lassif icat ion and wage rates conformed under 
29 CFR 5.5(a)(1)(i i ) and the Davis-Bacon poster (WH-
1321) shal l  be posted at al l  t imes by the contractor and i ts 
subcontractors at the site of the work in a prominent and 
accessible, place where i t  can be easi ly seen by the 
workers. 

(i i ) (a) Any class of laborers or mechanics which is not
l isted in the wage determinat ion and which is to be
employed under the contract shal l  be classif ied in
conformance with the wage determinat ion.  HUD shal l
approve an addit ional c lassif icat ion and wage rate and
fringe benefi ts therefor only when the fol lowing cri ter ia
have been met:

(1) The work to be performed by the classif icat ion
requested is not performed by a classif icat ion in the wage
determinat ion; and

(2) The classif icat ion is  ut i l ized in the area by the
construct ion industry;  and

(3) The proposed wage rate, including any bona f ide
fringe benefi ts,  bears a reasonable relat ionship to the
wage rates contained in the wage determinat ion.

(b) I f  the contractor and the laborers and mechanics to be
employed in the classif icat ion (i f  known), or their
representat ives, and HUD or i ts designee agree on the
classif icat ion and wage rate (including the amount
designated for fr inge benefi ts where appropriate),  a report
of the act ion taken shal l  be sent by HUD or i ts designee to
the Administrator of the Wage and Hour Divis ion,
Employment Standards Administrat ion, U.S. Department of
Labor, Washington, D.C.  20210.  The Administrator,  or an
authorized representat ive, wi l l  approve, modify,  or
disapprove every addit ional  c lassif icat ion act ion within 30
days of receipt and so advise HUD or i ts designee or wi l l
not i fy HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB control number 1215-
0140.)

(c) In the event the contractor,  the laborers or mechanics
to be employed in the classif icat ion or their
representat ives, and HUD or i ts designee do not agree on
the proposed classif icat ion and wage rate (including the
amount designated for f r inge benefi ts,  where appropriate),
HUD or i ts designee shal l  refer the quest ions, including
the views of al l  interested part ies and the recommendation
of HUD or i ts designee, to the Administrator for
determinat ion.  The Administrator,  or an authorized
representat ive, wi l l  issue a determinat ion within 30 days of
receipt and so advise HUD or i ts designee or wi l l  not i fy
HUD or i ts designee within the 30-day period that
addit ional t ime is necessary. (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0140.)

(d) The wage rate (including fr inge benefi ts where
appropriate) determined pursuant to subparagraphs
(1)(i i ) (b) or (c) of this paragraph, shal l  be paid to al l
workers performing work in the classif icat ion under th is
contract from the f irst  day on which work is performed in
the classif icat ion.

(i i i ) Whenever the minimum wage rate prescribed in the
contract for  a class of  laborers or mechanics includes a
fringe benefi t  which is not expressed as an hourly rate, the
contractor shal l  ei ther pay the benefi t  as stated in the
wage determinat ion or shal l  pay another bona f ide fr inge
benefi t  or an hourly cash equivalent thereof.

(iv) I f  the contractor does not make payments to a trustee
or other third person, the contractor may consider as part
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of the wages of any laborer or mechanic the amount of any 
costs reasonably ant ic ipated in providing bona f ide fr inge 
benefi ts under a plan or program, Provided, That the 
Secretary of Labor has found, upon the writ ten request of 
the contractor,  that the appl icable standards of the Davis-
Bacon Act have been met.  The Secretary of Labor may 
require the contractor to set aside in a separate account 
assets for the meeting of obl igat ions under the plan or 
program. (Approved by the Off ice of Management and 
Budget under OMB Control Number 1215-0140.)  

2. Withholding.  HUD or i ts designee shal l  upon i ts own
act ion or upon writ ten request of an authorized
representat ive of the Department of Labor withhold or
cause to be withheld from the contractor under this
contract or any other Federal contract with the same prime
contractor,  or any other Federal ly-assisted contract
subject to Davis-Bacon prevai l ing wage requirements,
which is held by the same prime contractor so much of the
accrued payments or advances as may be considered
necessary to pay laborers and mechanics, including
apprent ices, trainees and helpers, employed by the
contractor or any subcontractor the ful l  amount of wages
required by the contract In the event of fai lure to pay any
laborer or mechanic, including any apprent ice, trainee or
helper,  employed or working on the site of the work, al l  or
part  of the wages required by the contract,  HUD or i ts
designee may, after wr i t ten not ice to the contractor,
sponsor, appl icant,  or owner, take such act ion as may be
necessary to cause the suspension of any further
payment,  advance, or guarantee of funds unt i l  such
violat ions have ceased.  HUD or i ts designee may, after
writ ten not ice to the contractor,  disburse such amounts
withheld for and on account of the contractor or
subcontractor to the respect ive employees to whom they
are due.  The Comptrol ler General shal l  make such
disbursements in the case of direct Davis-Bacon Act
contracts.

3. (i)  Payrolls and basic records.  Payrol ls and basic
records relat ing thereto shal l  be maintained by the
contractor during the course of the work preserved for a
period of three years thereafter for al l  laborers and
mechanics working at the si te of the work.  Such records
shal l  contain the name, address, and social secur i ty
number of each such worker,  his or her correct
classif icat ion, hourly rates of wages paid (including rates
of contribut ions or costs ant ic ipated for bona f ide fr inge
benefi ts or cash equivalents  thereof of the types described
in Sect ion l (b)(2)(B) of the Davis-bacon Act),  dai ly and
weekly number of hours worked, deduct ions made and
actual wages paid.  Whenever the Secretary of Labor has
found under 29 CFR 5.5 (a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs
reasonably ant ic ipated in providing benefi ts under a plan
or program described in Sect ion l(b)(2)(B) of the Davis-
Bacon Act,  the contractor shal l  maintain records which
show that the commitment to provide such benefi ts is
enforceable, that the plan or program is f inancial ly
responsible, and that the plan or program has been

communicated in writ ing to the laborers or mechanics 
affected, and records which show the costs ant ic ipated or 
the actual cost incurred in providing such benefi ts. 
Contractors employing apprent ices or trainees under 
approved programs shal l  maintain wr it ten evidence of the 
registrat ion of  apprent iceship programs and cert i f icat ion of  
trainee programs, the registrat ion of the apprent ices and 
trainees, and the rat ios and wage rates prescribed in the 
appl icable programs. (Approved by the Off ice of 
Management and Budget under OMB Control Numbers 
1215-0140 and 1215-0017.)  

(i i ) (a)  The contractor shal l  submit weekly for  each week
in which any contract work is performed a copy of al l
payrol ls to HUD or i ts designee i f  the agency is a party to
the contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee.  The payrol ls submitted shal l  set out
accurately and completely al l  of  the information required
to be maintained under 29 CFR 5.5(a)(3)(i) except that ful l
social securi ty numbers and home addresses shal l  not be
included on weekly transmittals.   Instead the payrol ls shal l
only need to include an individual ly ident i fying number for
each employee (e.g.,  the last four digits of the employee’s
social securi ty number).   The required weekly payrol l
information may be submitted in any form desired.
Optional  Form WH-347 is avai lable for th is purpose from
the Wage and Hour Divis ion Web site at
http:/ /www.dol.gov/esa/whd/forms/wh347instr.htm or i ts
successor site.   The prime contractor is responsible for
the submission of copies of payrol ls by al l  subcontractors.
Contractors and subcontractors shal l  maintain the ful l
social securi ty number and current address of each
covered worker,  and shal l  provide them upon request to
HUD or i ts designee i f  the agency is a party to the
contract,  but i f  the agency is not such a party,  the
contractor wi l l  submit the payrol ls to the appl icant
sponsor, or owner,  as the case may be,  for  transmission to
HUD or i ts designee, the contractor,  or the Wage and Hour
Divis ion of the Department of Labor for  purposes of an
invest igat ion or audit  of  compliance with prevai l ing wage
requirements.  I t is not a violat ion of this subparagraph for
a prime contractor to require a subcontractor to provide
addresses and social securi ty numbers to the prime
contractor for i ts own records, without weekly submission
to HUD or i ts designee.  (Approved by the Off ice of
Management and Budget under OMB Control Number
1215-0149.)

(b) Each payrol l  submitted shal l  be accompanied by a
“Statement of Compliance,”  s igned by the contractor or
subcontractor or his or her agent who pays or supervises
the payment of the persons employed under the contract
and shal l  cert i fy the fol lowing:

(1) That the payrol l  for the payrol l  period contains the
information required to be provided under 29 CFR 5.5
(a)(3)(i i ),  the appropriate information is being maintained
under 29 CFR 5.5(a)(3)(i),  and that such information is
correct and complete;
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(2) That each laborer or mechanic (including each helper,
apprent ice, and trainee) employed on the contract during
the payrol l  period has been paid the ful l  weekly wages
earned, without rebate, either di rect ly or indi rect ly,  and
that no deduct ions have been made either di rect ly or
indirect ly from the ful l  wages earned, other than
permissible deduct ions as set forth in 29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less
than the appl icable wage rates and fr inge benefi ts or cash
equivalents for the classif icat ion of work performed, as
specif ied in the appl icable wage determinat ion
incorporated into the contract.

(c) The weekly submission of a properly executed
cert i f icat ion set forth on the reverse side of Optional Form
WH-347 shal l  sat isfy the requirement for submission of the
“Statement of Compliance” required by subparagraph
A.3.(i i )(b).

(d) The fals i f icat ion of any of the above cert i f icat ions may
subject the contractor or subcontractor to civi l  or c riminal
prosecut ion under Sect ion 1001 of Tit le 18 and Sect ion
231 of Tit le 31 of the United States Code.

(i i i ) The contractor or subcontractor shal l  make the
records required under subparagraph A.3.(i) avai lable for
inspect ion, copying, or transcript ion by authorized
representat ives of HUD or i ts designee or the Department
of Labor, and shal l  permit such representat ives to
interview employees during working hours on the job.   I f
the contractor or subcontractor fai ls to submit the required
records or to make them avai lable, HUD or i ts designee
may, after wri t ten not ice to the contractor,  sponsor,
appl icant or owner, take such act ion as may be necessary
to cause the suspension of any further payment,  advance,
or guarantee of funds.  Furthermore, fai lure to submit the
required records upon request or to make such records
avai lable may be grounds for debarment act ion pursuant to
29 CFR 5.12.

4. Apprentices and Trainees.
(i) Apprentices.  Apprent ices wil l  be permit ted to work at
less than the predetermined rate for the work they
performed when they are employed pursuant to and
individual ly registered in a bona f ide apprent iceship
program registered with the U.S. Department of Labor,
Employment and Training Administrat ion, Off ice of
Apprent iceship Training, Employer and Labor Services, or
with a State Apprent iceship Agency recognized by the
Off ice, or i f  a person is employed in his or her f i rst  90
days of probat ionary employment as an apprent ice in such
an apprent iceship program, who is not individual ly
registered in the program, but who has been cert i f ied by
the Off ice of Apprent iceship Training, Employer and Labor
Services or a State Apprent iceship Agency (where
appropriate) to be el igible for probat ionary employment as
an apprent ice.  The al lowable rat io of apprent ices to
journeymen on the job site in any craft  c lassif icat ion shal l
not be greater than the rat io permit ted to the contractor as
to the ent ire work force under the registered program.  Any
worker l isted on a payrol l  at  an apprent ice wage rate, who

is not registered or otherwise employed as stated above,  
shal l  be paid not less than the appl icable wage rate on the 
wage determinat ion for the classif icat ion of work actual ly 
performed.  In addit ion, any apprent ice performing work on 
the job site in excess of the rat io permit ted under the 
registered program shal l  be paid not less than the 
appl icable wage rate on the wage determinat ion for the 
work actual ly performed.  Where a contractor is performing 
construct ion on a project in a local i ty other than that  in 
which i ts program is registered, the rat ios and wage rates 
(expressed in percentages of the journeyman’s hourly 
rate) specif ied in the contractor’s or subcontractor’s 
registered program shal l  be observed.  Every apprent ice 
must be paid at not less than the rate specif ied in the 
registered program for the apprent ice’s level of progress, 
expressed as a percentage of the journeymen hourly rate 
specif ied in the appl icable wage determinat ion. 
Apprent ices shal l  be paid fr inge benefi ts in accordance 
with the provisions of the apprent iceship program.  I f the 
apprent iceship program does not specify fr inge benefi ts, 
apprent ices must be paid the ful l  amount of f r inge benefi ts 
l isted on the wage determinat ion for the appl icable 
classif icat ion.  I f  the Administrator determines that a 
dif ferent pract ice prevai ls for the appl icable apprent ice 
classif icat ion, fr inges shal l  be paid in accordance with that 
determinat ion.  In the event the Off ice of Apprent iceship 
Training, Employer and Labor Services, or a State 
Apprent iceship Agency recognized by the Off ice, 
withdraws approval of an apprent iceship program, the 
contractor wi l l  no longer be permit ted to ut i l ize 
apprent ices at less than the appl icable predetermined rate 
for the work performed unt i l  an acceptable program is 
approved.  

(i i ) Trainees.  Except as provided in 29 CFR 5.16,
trainees wil l  not be permitted to work at less than the
predetermined rate for  the work performed unless they are
employed pursuant ‘ , to and individual ly registered in a
program which has received prior approval,  evidenced by
formal cert i f icat ion by the U.S. Department of Labor,
Employment and Training Administrat ion.  The rat io of
trainees to journeymen on the job site shal l  not be greater
than permit ted under the plan approved by the
Employment and Training Administrat ion.  Every trainee
must be paid at not less than the rate specif ied in the
approved program for the trainee’s level of progress,
expressed as a percentage of the journeyman hourly rate
specif ied in the appl icable wage determinat ion.  Trainees
shal l  be paid fr inge benefi ts in accordance with the
provisions of the trainee program.  I f the trainee program
does not mention fr inge benefi ts,  t rainees shal l  be paid
the ful l  amount of f r inge benefi ts l isted on the wage
determinat ion unless the Administrator of the Wage and
Hour Divis ion determines that there is an apprent iceship
program associated with the corresponding journeyman
wage rate on the wage determinat ion which provides for
less than ful l  f r inge benefi ts for apprent ices.  Any
employee l isted on the payrol l  at  a trainee rate who is not
registered and part ic ipat ing in a training plan approved by
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the Employment and Training Administrat ion shal l  be paid 
not less than the appl icable wage rate on the wage 
determinat ion for  the work actual ly performed.  In addit ion, 
any trainee performing work on the job site in excess of 
the rat io permit ted under the registered program shal l  be 
paid not less than the appl icable wage rate on the wage 
determinat ion for the work actual ly performed.  In the 
event the Employment and Training Administrat ion 
withdraws approval of a tra ining program, the contractor 
wi l l  no longer be permit ted to ut i l ize trainees at less than 
the appl icable predetermined rate for the work performed 
unt i l  an acceptable program is approved.  

(i i i ) Equal employment opportunity.  The ut i l izat ion of
apprent ices, trainees and journeymen under 29 CFR Part 5
shal l  be in conformity with the equal employment
opportunity requirements of Execut ive Order 11246, as
amended, and 29 CFR Part 30.

5. Compliance with Copeland Act requirements.  The
contractor shal l  comply with the requirements of 29 CFR
Part 3 which are incorporated by reference in this contract

6. Subcontracts.  The contractor or subcontractor wi l l
insert  in any subcontracts the clauses contained in
subparagraphs 1 through 11 in th is paragraph A and such
other clauses as HUD or i ts designee may by appropr iate
instruct ions require, and a copy of the appl icable
prevai l ing wage decision, and also a clause requiring the
subcontractors to include these clauses in any lower t ier
subcontracts.  The prime contractor shal l  be responsible
for the compliance by any subcontractor or lower t ier
subcontractor with al l  the contract c lauses in this
paragraph.

7. Contract termination; debarment.  A breach of the
contract c lauses in 29 CFR 5.5 may be  grounds for
terminat ion of the contract and for debarment  as a
contractor and a subcontractor as provided in 29 CFR
5.12.

8. Compliance with Davis-Bacon and Related Act Requirements.
All rul ings and interpretat ions of the Davis-Bacon and
Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract

9. Disputes concerning labor standards.  Disputes
aris ing out of the labor standards provisions of this
contract shal l  not be subject to the general disputes
clause of this contract.   Such disputes shal l  be resolved in
accordance with the procedures of the Department of
Labor set forth in 29 CFR Parts 5, 6, and 7. Disputes
within the meaning of this c lause include disputes between
the contractor (or any of i ts subcontractors) and HUD or
i ts designee, the U.S. Department of Labor, or the
employees or their representat ives.

10. (i)  Certification of Eligibil ity.  By entering into th is
contract the contractor cert i f ies that neither i t  (nor he or
she) nor any person or f i rm who has an interest in the
contractor’s f i rm is a person or f i rm inel igible to be
awarded Government contracts by virtue of Sect ion 3(a) of
the Davis-Bacon Act or 29 CFR 5.12(a)(1) or to be

awarded HUD contracts or part ic ipate in HUD programs 
pursuant to 24 CFR Part 24.  

(i i ) No part  of this contract shal l  be subcontracted to any
person or f i rm inel igible for award of a Government
contract by virtue of  Sect ion 3(a) of the Davis-Bacon Act
or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or
part ic ipate in HUD programs pursuant to 24 CFR Part 24.

(i i i ) The penalty for making false statements is prescribed
in the U.S. Criminal Code, 18 U.S.C. 1001.  Addit ional ly,
U.S. Criminal Code, Sect ion 1 01 0, Tit le 18, U.S.C.,
“Federal Housing Administrat ion transact ions”,  provides in
part :  “Whoever, for the purpose of .  .  .  inf luencing in any
way the act ion of such Administrat ion.. . . .  makes, utters or 
publ ishes any statement knowing the same to be false. . . . . 
shal l  be f ined not more than $5,000 or imprisoned not 
more than two years, or both.”  

11. Complaints, Proceedings, or Testimony by
Employees.   No laborer or mechanic to whom the wage,
salary, or other labor standards provisions of this Contract
are appl icable shal l  be discharged or in any other manner
discriminated against by the Contractor or any
subcontractor because such employee has f i led any
complaint or inst i tuted or caused to be inst i tuted any
proceeding or has test i f ied or is about to test i fy in any
proceeding under or relat ing to the labor standards
applicable under this Contract to his employer.

B. Contract Work Hours and Safety Standards Act.  The
provisions of this paragraph B are applicable where the amount of the
prime contract exceeds $100,000.  As used in this paragraph, the
terms “laborers” and “mechanics” include watchmen and guards.

(1) Overtime requirements.  No contractor or subcontractor
contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which the
individual is employed on such work to work in excess of 40 hours in
such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of 40 hours in such
workweek.

(2) Violation; l iabil ity for unpaid wages; l iquidated
damages.  In the event of any violat ion of the clause set
forth in subparagraph (1) of  this paragraph, the contractor
and any subcontractor responsible therefor shal l  be l iable
for the unpaid wages.  In addit ion, such contractor and
subcontractor shal l  be l iable to the United States (in the
case of work done under contract for the District  of
Columbia or a terri tory,  to such District  or to such
terri tory),  for  l iquidated damages.  Such l iquidated
damages shal l  be computed with respect to each individual
laborer or mechanic, including watchmen and guards,
employed in violat ion of  the clause set forth in
subparagraph (1) of this paragraph, in the sum of $10 for each
calendar day on which such individual was required or permitted to
work in excess of the standard workweek of 40 hours without payment
of the overtime wages required by the clause set forth in sub
paragraph (1) of this paragraph.
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(3) Withholding for unpaid wages and l iquidated
damages.  HUD or i ts designee shal l  upon i ts own act ion
or upon writ ten request of an authorized representat ive of
the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or
any other Federal  contract with the same prime contract,
or any other Federal ly-assisted contract subject to the
Contract Work Hours and Safety Standards Act which is
held by the same prime contractor such sums as may be
determined to be necessary to sat isfy any l iabi l i t ies of
such contractor or subcontractor for unpaid wages and
l iquidated damages as provided in the clause set forth in
subparagraph (2) of this paragraph.

(4) Subcontracts.  The contractor or subcontractor shal l
insert  in any subcontracts the clauses set forth in
subparagraph (1) through (4) of this paragraph and also a
clause requiring the subcontractors to include these
clauses in any lower t ier subcontracts.  The prime
contractor shal l  be responsible for compliance by any
subcontractor or lower t ier subcontractor with the clauses
set forth in subparagraphs (1) through (4) of this
paragraph.

C. Health and Safety.  The provisions of this paragraph C  are
applicable where the amount of the prime contract exceeds $100,000.

(1) No laborer or mechanic shal l  be required to work in
surroundings or under working condit ions which are
unsanitary, hazardous, or dangerous to his health and
safety as determined under construct ion safety and heal th
standards promulgated by the Secretary of Labor by
regulat ion.

(2) The Contractor shal l  comply with al l  regulat ions
issued by the Secretary of Labor pursuant to Tit le 29 Part
1926 and fa i lure to comply may result  in imposit ion of
sanct ions pursuant to the Contract Work Hours and Safety
Standards Act,  (Publ ic Law 91-54, 83 Stat 96).   40 USC
3701 et seq.

(3) The contractor shal l  include the provisions of this
paragraph in every subcontract so that such provisions wi l l
be binding on each subcontractor.   The contractor shal l
take such act ion with respect to any subcontractor as the
Secretary of Housing and Urban Development or the
Secretary of Labor shal l  di rect as a means of enforcing
such provisions.
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WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
 

GENERAL SPECIFICATIONS 
 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the home to be rehabilitated is attached. Bids will be accepted 
until 1:00 p.m. on Monday, June 19, 2023,  at the Worcester County Commissioners 
Office, Room 1103, One West Market Street, Snow Hill, Maryland 21863 at which time 
they will be opened and read aloud. General telephone inquiries may be directed to 
Davida Washington at 410-632-1200, ext. 1171. Questions of a technical nature may be 
directed to the Program Inspector, Dave Walter, at 410-603-4096. Bids may be mailed or 
delivered in person. Faxed bids are not acceptable. Bids must be clearly marked 
“Housing Rehabilitation Bid – Berlin- June 19, 2023”. Each bid must be signed and 
dated. 
 
Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six (6) months must complete and 
return the enclosed form. Contractors for this project must be a licensed Maryland Home 
Improvement Contractor as well as possess active liability insurance ($100,000/$300,000 
for personal injury and $50,000/$100,000 for property damage).  
 
Completion of job: Contractors are expected to commence work within thirty (30) days 
of the issuance of the Notice To Proceed. Work must be completed within thirty (30) 
days of commencement of job. If anticipated start date and completion schedule is 
different than outlined above, please write estimated dates on enclosed Bid Form. 
 
Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully.    
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us  
BID FORM  

*must be signed to be valid

Property of Inez Foreman 
10802 Maple Court 
Berlin, MD 21811 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote : $ ____________  

Date Available To Start: _______________ 

Date: ___________         _______________________________  
Signature 
_______________________________  
Typed Name 
_______________________________  
Title 
_______________________________ 
Company Name 
_______________________________  
Address 
_______________________________  

______________________________  
Phone Number(s) 
_______________________________  

_______________________________  
MHIC license #                  Exp. Date 
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PROJECT: INEZ FOREMAN   DATE: 5-01-2023

ADDRESS: 10802 MAPLE COURT 

 BERLIN, MD 21811 

PHONE:  443-359-7924

 SCOPE OF WORK 

A: Contractor is responsible to obtain all necessary permits and to clean up the jobsite and haul away 
all construction related debris. 

Areas identified as having “soft spots” in flooring by owner in the living room, hallway, bedrooms, and 
bathroom need to have finished flooring removed and necessary repairs made to correct the problem 
as needed. Any replacement of subflooring is to be same thickness and be plywood or “Advantech” 
material. Replace existing flooring if possible in living room, bedrooms, and hallway. If not possible, 
replace with new finish flooring to match existing as close as possible in living room and hallway. 
Bedrooms to have builder grade carpet and padding installed. Bathroom is to have all new finish 
flooring, material to be vinyl sheet goods. 

  PRICE: 

B: Remove existing “in floor” gas heater unit, install matching size floor joists with proper size joist 
hangers, and plywood subflooring to fill the floor opening. Install finish flooring 

   PRICE: 

C: Remove all interior doors. Replace all interior doors with hollow core six panel units, same size as 
those removed. Provide and install new door entry and passage locksets, Kwikset or equal. Install 
door stops at all new room entry doors. 

   PRICE: 

D: Remove all existing window units. Provide and install new white vinyl, EPA certified, Low –E 
insulated glass windows with screens. All bedroom windows must meet current Code “egress” 
requirements. Windows are to be caulked and flex tape sealed, with all jamb gaps foam sealed with 
low expansion foam.  Window interior trim is to match existing. Paint or stain trim to match existing 
as close as possible. 

   PRICE: 

E: Remove existing front and rear entry door units. Provide and install new insulated steel entry doors 
with dead bolts and new locksets, Kwikset or equal. Doors are to be set in metal sill pans, caulked and 
flex tape sealed. All jamb gaps are to be sealed with low expansion foam sealer. Doors are to be 

ITEM 1

1 - 169



painted two (2) coats, exterior and interior. The new trim is to match existing as close as possible. 
Provide and install two (2) new storm door units, Larson or equal with closers, at front and rear entry 
doors. Make drywall repairs in several different areas throughout the house. Touch up paint as 
needed. 

   PRICE: 

F: The bathroom is to be stripped down to bare studs and subflooring. Remove all existing fixtures, 
vanity, and toilet. Install highest rated Kraft face fiberglass insulation as possible in all bathroom 
exterior walls. Complete framing as necessary for new shower. New plumbing supply and waste lines 
are to be CPVC and PVC material. Provide and install a new bathroom exhaust fan/light combination 
and vent to the exterior. Install 1/2” moisture resistant green board drywall on all walls and ceiling. 
Drywall is to be glued and screwed, taped and finished to a smooth paintable surface. Painting of all 
new drywall and trim, two (2) coats, color selection is to be made by the owner. Provide and install a 
five foot fiberglass shower pan with fiberglass wall panels. Provide and install two (2) HC grab bars. 
Shower is to have a new hand held shower head and lever operated faucet.  Provide and install a new 
30 inch vanity with top and new Moen or equal single lever faucet. Provide and install a standard 
bathroom mirror over new vanity. Provide and install one (1) new tall elongated toiled with new wax 
ring sel. Provide and install two (2) new towel bars and a toilet paper holder. Install new water shut 
off valves at the vanity and the toilet. Install new vinyl plank finish flooring with baseboard and show 
moulding trim to match existing as close as possible. Install new builder grade, glass shower door. 

    PRICE: 

G: Make all necessary drain line repairs at kitchen sink to insure leak free proper drainage. Have 
plumber check main waste line drainage pipes to insure there are no current clogs. Drains are to be 
PVC material with standard “P” traps. Replace dryer duct, do not use plastic duct. 

   PRICE: 

H. Contractor is to provide and install new GFCI outlets in the kitchen, bathroom, and exterior, as
required by current Code. Provide and install new lithium battery smoke detectors and CO detectors,
throughout the house, to meet current Code requirements. Provide and install a new interior venting
range hood fan/light unit. Install missing outlet cover plates in utility closet.

   PRICE: 

I. Provide and install a new crawlspace insulated access door.  Have crawlspace inspected for organic
growth by a certified mold specialist. Have any necessary mitigation completed. Provide and install
one dump truck load of sand over the interior of the crawlspace floor to eliminate low areas where
standing water currently collects. Nail in existing floor joist tie supports that are hanging loose.
Provide and install Kraft faced R-19 fiberglass batt insulation in floor joist bays and 6 mil poly vapor
barrier to completely cover the crawlspace floor area. Install two (2) downspouts and two (2) splash
blocks.
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 PRICE: 

TOTAL PRICE: 

SIGNATURE: 

PRINTED NAME: 

TITLE: 

COMPANY NAME: 

ADDRESS: 

PHONE NUMBERS: OFFICE:  CELL: 

MHIC#:  EXPIRATION DATE: 

DATE OF PROPOSAL: 
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HOUSING REHABILITATION GUIDELINES 
 FOR  

WORCESTER COUNTY, 
MARYLAND 

INTRODUCTION 

This rehabilitation plan sets forth the guidelines and procedures governing the operation 
of the Worcester County Housing Rehabilitation Program.  
This program will make available financial and/or technical assistance for the 
rehabilitation of eligible owner-occupied substandard housing units located in Worcester 
County.  
The legal authority for this rehabilitation program comes from the applicable grant 
agreement for the Community Development Block Grant Program administered by the 
Maryland Department of Housing and Community Development. 
The local governing bodies, contractors, subcontractors, vendors and applicants for 
rehabilitation assistance are required to abide by a number of State and Federal laws, and 
may be required to sign documents certifying their compliance. 

The Civil Rights Act of 1964 
Executive Order 11246 concerning Equal Employment Opportunity 
Standards of Conduct for the CDBG recipients – Conflict of Interest 

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
Standard of Equal Opportunity Construction Contract Specifications 
Certification of Non-Segregated Facilities for Contracts over $10,000 

Title VI of Civil Rights Act of 1964 
Section 109 of Housing & Community Development Act of 1974 

Section 3 Compliance 
Age Discrimination Act of 1975 

Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards 
Access to/Maintenance of Records 

Past experience with the Program has shown that there are sufficient applicants to utilize 
the available funds. If this should cease to be the case, the Administration will market the 
Program via newspaper and television stories, public service announcements, and 
contacts with civic and charitable organizations.  
The County Commissioners shall have the right to waive certain limits and eligibility 
criteria on a case-by-case basis as justified by unusual circumstances and with the 
approval of the State (DHCD). 
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 I – ELIGIBILITY 
1. Beneficiaries of the Program must be of low-to-moderate income, as defined by

income limits provided by the Maryland Department of Housing and Community
Development.

The HUD limits for Worcester County, Maryland CDBG program as of June 15, 
2022, are as follows: 
Persons per Household    Maximum Annual Income 
1 49,950 
2 57,100   
3 64,250 
4 71,350   
5 77,100 
6 82,800   
7 88,500 
8 94,200  

2. The dwelling to be rehabilitated must be located within the unincorporated areas
of Worcester County or in an incorporated municipality that does not receive
CDBG funding.

3. The dwelling must be in substandard condition and economically feasible of
being brought into compliance with the standards of the County’s Livability
Code. Exceptions may be made for emergency cases to correct an immediate
threat to the health and safety of the occupant(s). All health and safety problems
will be documented on a separate form.

4. Program emphasis is the rehabilitation of owner-occupied dwellings, however,
landlords who rent to persons of low-to-moderate income may be considered for
CDBG funded interest subsidies for bank loans, provided such assistance has been
approved by the State.

5. Owner-occupants must not own any house other than the one to be rehabilitated
under the program and must not have substantial assets which would enable the
applicant to secure rehabilitation funds from other sources.

6. If the dwelling lies within a flood zone, the applicant must agree to obtain flood
insurance coverage.

7. Vacant dwellings may be considered for rehabilitation if the dwelling has been
vacated due to its substandard condition, and if the owner agrees to occupy the
dwelling upon completion.

8. Applicants without property insurance must obtain such insurance prior to the
initiation of any work.

9. Homes owned by more than one party (other than a husband and wife who reside
together) may be rehabilitated even if not all members reside in the home. At least
one of the owners must live in the home. All others must sign all program
documents, including the application and the final loan documents.
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10. The total income of all persons residing in the house will be counted. The income
of household members who are presented as residing temporarily in the house will
be counted for eligibility purposes until evidence is that the person has moved out.

11. Any property that is in forbearance with their mortgage company or property is
bound by a reverse mortgage is not eligible for assistance from this program.

12. An applicant may only be assisted one time with CDBG funds. However, a
waiver may be requested for emergency assistance or on a case by case basis.
Requests for waivers should be addressed to the CDBG Housing Rehabilitation
Coordinator.

13. CDBG funding is only used for homes constructed after 1978 unless there is
documentation demonstrating that there is no lead based paint in the house at the
time of selection.

14. Houses must be inspected for pests and termites prior to approval. The inspections
are to be completed by a licensed exterminator. If infestation is discovered,
treatment must be provided. Each case file must obtain an inspection report
showing issues and completed corrections. The exceptions to this requirement are
cases for water and sewer lines and emergency repairs.

15. The County must require a pro-rated repayment if a property owner refinances
and receives “cash-out” from the transaction after the rehabilitation has taken
place while the lien or loan term is in effect.

16. Smoke detectors must be installed according to local code with a minimum of one
on each floor.  If they are already in place, they should function properly.

17. No Worcester County employees are eligible for this program. This would be a
conflict of interest.

II. APPLICATION PROCEDURES
1. Applications will be accepted continuously. The following must be submitted

prior to application review and underwriting: property tax bill; proof of
insurance or commitment to obtain such on property; verification of mortgage
(if applicable); and proof of income. The following will be acceptable as proof
of income: social security or pension award letters, last two pay stubs, W-2
form for the previous year, or income tax returns. Mortgage verification forms
will be used. Employment verification forms will be used at the discretion of
the Coordinator.
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2. The number of applicants which meet eligibility guidelines will be referred to
the Program Inspector for completion of a preliminary inspection. This will
occur during the times in which the program has sufficient funds to handle the
stream of applicants coming in. Preliminary inspections will not be completed
for “backlogged” applicants. The purpose of the preliminary inspection is to
determine whether the rehabilitation is economically feasible and to determine
the health and safety violations which will end in the prioritization of
applications. Preliminary inspections will be made in writing and will include
the estimated cost.

3. The Coordinator will perform general prioritization of applications for the
purpose of presentation to the review board. Priorities are covered in Section
III, “Selection”.

4. Excess housing demand will be partially addressed by the prioritization
discussed in #3, above. In addition, applicants deemed to have greater
repayment ability will be referred to the State Special Loans Programs.
Consideration will be given in developing programs which will expend the
CDBG funds in a timely manner, but yet maximize the number of families
served. A prioritized waiting list will be developed so that as more funds
become available, families will be reviewed in priority order. All Special
Loans Programs cases will be handled using regular SLP procedures

5. Cost Benefit Determination: According to Maryland State policies, if the cost
to rehabilitate the house is 50% greater than the assessed value as determined
by the State Department of Assessments and Tax (SDAT), then CDBG
funding cannot be utilized for repairs. Costs for lead abatement are not
included in this computation. The State will consider exception requests if
there are health and safety issues.

6. Underwriting will be performed prior to presentation to the Housing Review
Board. The Coordinator will utilize the State Special Loans Program
underwriting form.

a. Applicants who expend more than 31% of their income for housing
expenses will be deemed unable to repay a loan (housing
expense/gross monthly income).

b. Total recurring debt obligations should not exceed 43% (monthly
housing expense plus long term debt/gross monthly income).

c. The amount available for repayment: gross monthly income X 43%
and long-term debt and housing expenses is subtracted with a 10%
optional allowance of unusual household expenses. The remainder is
the monthly affordable amount.

i. If the amount is <$100 – a deferred loan is acceptable
ii. If the amount is >$100 – a deferred payment can be

recommended with supporting documentation for consideration
of an exception.

7. The Coordinator will prepare recommendations for action by the Review
Board and will provide this material to the Board in advance of the meeting at
which action is being requested. In order to receive a conditional grant, the
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applicant must meet the criteria  of having income below 80% of the AREA 
median;   

III. SELECTION

1. Our efforts will be made to provide assistance on a first-come, first-served basis,
however, severity of need will take precedence. Severity of need will be based on
the following criteria:

• One or more occupants of the dwelling is age 62 or older.
• One or more occupants of the dwelling is handicapped.
• Condition of the dwelling is a threat to the health and/or safety of the

occupants. (Example: Failure of well or septic system)
• Total household income is below 80% of the County median.

2. The Housing Review Board will meet as needed. The Board will review
applications and recommendations from the Program Coordinator and will make
decisions as to which shall be funded and the method of financing. These
decisions are based upon the feasibility and affordability analysis computations in
DCHD underwriting process. Grievances and appeals against the decision of the
Housing Review Board will be made in writing within 30 days after written
notification of the Board’s decision. Additional information not presented at the
time of the meeting must be requested with the request for an appeal hearing.
Appeals will be referred to the Chief Administrative Officer who will act on them
within 30 days of receipt. Applicants may further appeal to the County
Commissioners within 30 days after the decision of the Chief Administrative
Officer. Applicants will be notified of the grievance procedures upon notification
of action by the Board on their cases.

3. Upon application approval, the Coordinator will send appropriate documentation
to the Maryland Historical Trust for the Section 106 review.

4. The Inspector will perform a detailed, written work-up for each approved case.

IV.STRUCTURE OF FINANCIAL ASSISTANCE

1. The average amount of assistance is expected to be $20,000. The maximum grant
amount will be $30,000. Total improvements may exceed $30,000 if the after-
rehabilitation value of the dwelling is in excess of all mortgage amounts and the
home can be brought into compliance using what is still considered to be
moderate according to rehabilitation guidelines. CDBG Awards exceeding
$30,000 shall be in the form of 0% interest loans; payment amounts to be
determined using the Special Loans Program underwriting worksheet. Recipients
must make payments as scheduled to the County Treasurer’s Office until the
entire principal amount of the debt is retired; there is no expiration on the term of
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the loans. A loan can be deferred, forgivable, no-interest or amortized at the 
discretion of the Housing Coordinator and the Housing Board approval. The 
Board may alternatively elect to supplement the $30,000 maximum grant amount 
with loan funding through the State Special Loans Program. Payment and interest 
would be set by SLP according to their Program guidelines and loans would be 
serviced through their agency.     

2. In cases of the sale or cash-out re-financing of rehabilitated properties, the County
must be re-paid the balance of the loan or grant per the terms outlined in the
agreement. Reverse mortgages are not permitted while liens are still in effect. The
following tiered system applies for liens placed on houses rehabilitated through a
CDBG grant:
Tier I- $0 to $12,500 grant requires a five (5) year lien
Tier II- $12,501 to $25,000 grant requires a ten (10) year lien
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien.

A tiered portion of the grant amount must be repaid if the dwelling is sold after 
rehabilitation and prior to the expiration of the grant term. Repayment is required 
according to the following schedule: 

For five year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    80% grant repayment 
Sale in the third year                 60% grant repayment 
Sale in the fourth year     40% grant repayment 
Sale in the fifth year        20% grant repayment 

The grant mortgage will be released after the fifth year and no repayment is required 
thereafter. 

For ten year liens: 
Sale in the first year:                     100% grant repayment 
Sale in the second year    90% grant repayment 
Sale in the third year            80% grant repayment 
Sale in the fourth year     70% grant repayment 
Sale in the fifth year        60% grant repayment 
Sale in the sixth year       50% grant repayment 
Sale in the seventh year  40% grant repayment 
Sale in the eighth year     30% grant repayment 
Sale in the ninth year      20% grant repayment 
Sale in the tenth year       10% grant repayment 

The grant mortgage will be released after the tenth year and no repayment is required 
thereafter. 

      For fifteen year liens: 
Sale in the first year:       100% grant repayment 
Sale in the second year    93% grant repayment 
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Sale in the third year       87% grant repayment 
Sale in the fourth year     80% grant repayment 
Sale in the fifth year        73% grant repayment 
Sale in the sixth year       67% grant repayment 
Sale in the seventh year  60% grant repayment 
Sale in the eighth year     53% grant repayment 
Sale in the ninth year      47% grant repayment 
Sale in the tenth year       40% grant repayment 
Sale in the eleventh year 33% grant repayment 
Sale in the twelfth year   27% grant repayment 
Sale in the thirteenth year 20% grant repayment 
Sale in the fourteenth year 13% grant repayment 
Sale in the fifteenth year   7% grant repayment 

The grant mortgage will be released after the fifteenth year and no repayment is 
required thereafter. 

V. REHABILITATION ACTIVITIES
1. Work to be performed will be determined through an inspection by the Program

Inspector. The homeowner will be encouraged to participate in this process. The
Program Inspector will prepare a detailed work write-up which will be utilized for 
solicitation of bids to perform the work. Work on these homes which require 
septic systems, wells and the installation of bathrooms will be reviewed by the 
Worcester County Environmental Programs prior to being sent to bid. 
Requirements of the Environmental Programs will be incorporated into the work 
write-up. 

2. The following are considered eligible repairs under the program when such repairs
are necessary to bring the property into conformance with the County’s Livability
Code: 

a. Improvements to the existing physical structure such as painting and
resurfacing of structures or surface elements

b. Roof, wall, floor and ceiling repairs
c. Replacement of appliances such as range, water heater, water pump.
d. Replacements of fixtures such as heating, electrical, plumbing
e. Energy conservation/weatherization improvements
f. Alterations necessary to make the dwelling more accessible for

handicapped persons.

3. The following activities are generally ineligible for rehabilitation assistance:

a. New construction, substantial reconstruction, or the finishing of
unfinished space such as attics or basements.

b. Remodeling or cosmetic improvements
c. Renovation of dilapidated outbuildings
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d. Appliances not required by code standards
e. Materials, fixtures, equipment or landscaping of type or quality that

exceeds that customarily used in Worcester County for properties of
the same general type. The County has developed general
specifications which detail the level of materials and workmanship
quality.

VI. CONTRACTING
1. The County will advertise publicly for bids based on the work write-up prepared

by the Program Inspector. Minority and female owned firms will be encouraged
to bid. Contractors must complete a Qualification Form to be considered as an
eligible bidder.

2. Bids will be reviewed for accuracy and responsibility and a recommendation for
award will be provided to the County Commissioners. Bids will generally be
awarded to the lowest bidder. The County Commissioners reserve the right to
accept or reject any or all bids.

3. The County may limit the number of contracts to be awarded to one contractor
during any one bid solicitation and may negotiate with other bidders for
remaining contracts.

4. Following award, Worcester County, the Owner, and Contractor Agreement will
be executed by the contractor and homeowner. The Program Coordinator will
then issue a Notice to Proceed.

5. The contractor may request progress payments as often as needed. Payments are
made following inspection by the Program Inspector and upon approval by the
Program Coordinator. The contractor may receive up to 75% of the total contract
in this manner; the final 25% will not be paid until satisfactory completion of a
final inspection on applicable projects. The homeowner, Program Inspector,
contractor and Program Coordinator are required to sign-off on the final payment
request in order for payment to be processed.

6. All work involving well and septic installation will be bid separately and will not
require the certification of the Program Inspector. The Coordinator will work
directly with the Environmental Programs Department for this procurement. E.P.
will also perform the inspections.

7. The inspector will obtain the owner’s signature on the Certificate of Completion
prior to the final payment being made. If there is a dispute, the inspector and
Program Coordinator will make the determination and document the reasons for
such.

8. Any homeowner who has problems with the work after its completion, (i.e.,
leaking pipes) should contact the Program Coordinator who will request the
Inspector to ascertain the cause of the problem. If the time frame is within the
one-year guarantee period, all efforts will be made to encourage the Contractor to
correct the problems voluntarily. Applications for emergency well and septic
systems shall be contracted as specified in the attached emergency application
process.
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VII. PERMITTING PROCESS
1. The Housing Coordinator will send a copy of the final work write-up to the

applicable Permitting Department for a permit review. The Permitting Department
will respond with a written memo listing the permits required for the project and
the code which is used by the jurisdiction. The Coordinator will provide the
contractor with a copy of this memo when the Owner-Contractor Agreement is
signed.

a. The Contractor will contact the property owner to sign the permit
and submit the permit to the local Permitting Department along with
any required drawings or site plan and all applicable fees.

b. The Contractor will notify the Development, Review, and Permitting
or applicable jurisdiction and the Housing Coordinator of the
construction start date.

VIII. FINAL REHABILITATION DOCUMENTS

1. Once the contract for the work is awarded, the Coordinator will prepare the
following documents for signature by the homeowner:

• Owner-Contractor-Grantee Agreement
• Lead Paint Notice
• Grant/Loan Agreement
• Promissory Note
• Notice of Right of Rescission
• FHEO Self Identification Form

        In addition, a copy of the work write-up will be included in this mailing. 
2. When the documents are returned to the Coordinator, he or she will obtain the

signature of the contractor on the Owner-Contractor Agreement. Once this is
done, the Contractor will be given a Notice to Proceed.

3. The Grant/Loan Agreement will be recorded in the Office of the Clerk of Court.
4. Copies of the promissory note and Grant/Loan Agreement will be provided to the

County Treasurer’s Office upon signing and recordation.

BID AND CONTRACT PROCEDURES  
WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
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It shall be the policy of the Worcester County Rehabilitation Program to 
maximize participation by minority contractors. The Program Coordinator shall 
consult all available resources for names of minority contractors. 

The procedures contained herein apply only to work funded in whole or in part 
with County CDBG funds. Other agencies which supplement the CDBG funds 
have the option of using their own procedures only if they are more stringent than 
CDBG.    

I. CONTRACTOR QUALIFICATION

1. An advertisement soliciting interested rehabilitation contractors shall be
placed in local newspapers by the Worcester County Housing Rehabilitation
Program on behalf of the property owner. This ad will contain the information
necessary to request a bid package and the date that bids are due.

2. Bid packages will be mailed to those contractors requesting them.
3. Bid packages will be mailed to those contractors known to be active in the

area. The following will be required of contractors and completion of the
contractor qualification form:

a. Adequate liability insurance ($100,000/$300,000 for personal injury
and $100,000 for property damage), listing agent’s name, amount,
expiration date and name of insurer.

b. Name of the company bank
c. The names of the usual subcontractors
d. The names and addresses of at least two (2) recent residential

rehabilitation or remodeling customers
e. A list of all principal officers of the company
f. Number and date of the Maryland Home Improvement License
g. Copy of MHIC license

4. Contractors meeting the qualifications above will be deemed acceptable and
will be allowed to bid on the rehabilitation projects. This privilege is
contingent on the fact that no contractor is on HUD’s debarred list, has filed
bankruptcy or is otherwise deemed ineligible. The Housing Program Inspector
and the Housing Rehabilitation Program Coordinator will determine the award
of the bid and submit their suggestion to the County Commissioners to make
final selection of the contractor after an evaluation of the bid. The name of
contractors who do not perform satisfactorily will be submitted to the County
Commissioners with a recommendation that they not be allowed to bid on
future projects.

5. Contractors shall return completed and sealed bid packages to the County
Administration no later than the date and time established in the
advertisement. No bids will be accepted after this deadline. Faxed bids are not
acceptable.
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6. No items are to be omitted. All bids are to be totaled on the first page of the
work write-up and signed by the contractor on the last page. Any bid which
contains omitted items will be disqualified.

7. The jobs are to be bid on an individual basis, group bidding is not allowed.
8. Any questions concerning the substance of the work write-up should be

clarified before the bid is submitted. No change orders may be made without
the approval of the Worcester County Housing Rehabilitation Program
Coordinator. The submitting of bids shall be taken as a contractor’s
acknowledgement of the adequacy of the scope of work unless the bid is
accompanied by a statement expressing the contractor’s questions or concerns.

9. All bids will be opened publicly and read aloud at a specified time. Bids will
be reviewed by the Program Coordinator.

10. The contract for approved applications will be awarded consistent with the
County’s purchasing policy. Generally this will be the low bidder provided
that he or she has met all eligibility criteria, and that the bid covers all items
on the work write-up and that the bid appears to be feasible and responsive.
The County Commissioners will award the contract at a regular meeting. It is
the general policy of the program to use general contractors. However, there
may be instances where work to only one trade is to be done. In these cases,
the Coordinator may solicit the appropriate subcontractor. All well and septic
work will be bid separately.
WORCESTER COUNTY RESERVES THE RIGHT TO REJECT ANY OR
ALL BIDS.

II. CONTRACT PROCEDURES

1. A contract for construction work financed by a rehabilitation grant or loan
shall be undertaken between the grantee, contractor and the property owner.
The County will not be a party to such a contract, but will act on the
recipient’s behalf in bidding, contract award and inspections of work
completed.

2. The form of the contract shall be as follows: a single document, containing the
general conditions and specifications for the work performed. The bid form is
included in the contract by reference.

3. General contract provisions shall be required in all rehabilitation construction
contracts, including:

• A provision that a written “Proceed to Work” order within a “to be
determined” number of days is issued; and

• A provision that the Contractor will be paid the contract price
according to a payment schedule specified within the contract when
work is satisfactorily completed. Payment will be made as soon as
possible after receipt of the contractor’s invoice. For final payments,
receipt of release of liens by the contractors, suppliers and laborers
involved shall be required.

ITEM 1

1 - 182



Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 12 of 17 

4. The Contractor shall be required to comply with the following provisions:

a. Comply with all County inspection requirements; and
b. Perform all work in accordance with applicable standards and

requirements, whether or not covered by the work specifications.

III. OWNER/CONTRACTOR DISPUTES
1. If a dispute between the homeowner and contractor concerning workmanship,

quality of materials, or scope of work occurs, the Program Inspector will meet
with both parties to discuss their concerns. The Program Inspector will advise the
homeowner and contractor, in writing, of the recommended resolution. If both
parties are not satisfied with the recommended resolution, they may respond in
writing to the Program Coordinator within 10 days of the date of the notice from
the Inspector. The Program Coordinator will meet with the homeowner,
contractor and inspector at the property, listen to the concerns of all parties and
evaluate the disputed work. The Program Coordinator will respond in writing
within 10 days of the meeting. If the homeowner or contractor do not accept the
final resolution of the Program, the dispute will be referred for independent
arbitration as provided for in the terms of the Worcester County Housing
Rehabilitation Owner-Contractor Agreement.

IV. CHANGE ORDERS
1. It is the policy of the Worcester County Housing Rehabilitation Program to

carefully evaluate change orders. Every effort will be made to ensure that the
work write-ups are complete and accurate representations of the work to be done
in accordance with program guidelines. We require contractors to clarify any
questions regarding the work write-up prior to the submission of a bid.

2. For other items on which change orders may be required, the following
procedures will apply, regardless of whether the request for a change is initiated
by the contractor or a homeowner:
a. The contractor is required to telephone both the Program Coordinator and the

Program Inspector with a verbal explanation of the situation.
b. The Program Inspector will visit the job site to render an opinion on the need

for the change. If the Program Inspector recommends denial of the change
order, this decision shall be final.

c. If the Program Inspector finds that the request is justified, he will so inform
the Program Coordinator who will render the final judgment. The Inspector
will also give his opinion as to the reasonable cost of the proposed change.

d. Change orders which would bring the total grant amount above the maximum
are not permitted. In cases of this nature, every attempt will be made to
substitute a change for an originally approved item which is of lesser
importance or to seek funds from other sources.

e. The Program Coordinator will require the contractor to fill out and sign a
change order form prior to permitting work to proceed. The contractor shall
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verify whether any revisions of the issued permit are necessary with the 
appropriate jurisdiction. 

V. .RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS

It is the policy of the County to attempt to recruit and assist small, female and 
minority contractors. Solicitations for bids will be placed in local newspapers. 
Additionally, the Coordinator will attempt to locate such contractors and place 
them on the builder’s list. He/she will consult such sources as the Maryland 
Department of Transportation Business Directory, the Lower Shore Contractors 
Association (a minority association), Shore-Up!, and O.U.R. Community, as well 
as any other group known to have knowledge of minority, small and female 
contractors.                 
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Housing Rehabilitation Application Process for 
Emergency Well and Septic Systems Only 

A failure of a well or septic system shall be deemed to be an 
immediate threat to the health and safety of the occupant(s) and shall 
be expedited under the emergency application process set forth 
herein. 

1. Applicants shall meet the eligibility requirements for the
Program as defined in the Housing Rehabilitation Program
Guidelines, Section I - Eligibility. Applications for septic
systems shall be reviewed by the Worcester County Department
of Environmental Programs (DEP) to determine eligibility for
the use of Bay Restoration Funds in conjunction with CDBG
funding whenever possible.

2. Applications will be accepted continuously. The following must
be submitted prior to application review and underwriting:
property tax bill; proof of insurance or commitment to obtain
such on property; verification of mortgage (if applicable); and
proof of income. The following will be acceptable as proof of
income: social security or pension award letters, the last two pay
stubs, W-2 form for the previous year, or income tax returns.
Mortgage verification forms will be used. Employment
verification forms will be used at the discretion of the Program
Coordinator.

3. The applicant shall provide the Program Coordinator with the
contact information for the licensed well driller or septic installer
that made the determination that the well or septic needed repair
or replacement to include the name of the company and/or
individual, mailing address, phone number, and email address (if
available). This information shall be reviewed by the Worcester
County DEP for preparation of the scope of work. At their
discretion, the Program Coordinator may utilize a third-party to
conduct an inspection and prepare a report in order to verify the
nature of the improvements needed.

4. Underwriting will be performed prior to presentation to the
Housing Review Board. The Program Coordinator will utilize the
CDBG Cost Benefit Determination form. Applicants who expend
more than 30% of their income for housing expenses shall be
deemed unable to repay a loan, but shall be eligible for a grant.

ITEM 1

1 - 185



Housing Rehabilitation Program Guidelines  
02/23/2023 

Page 15 of 17 

5. The Program Coordinator will prepare recommendations for
action by the Housing Review Board. In order to receive a
conditional grant, the applicant must meet the following criteria:
have income below 80% of the AREA median OR 62 years of
age or older and spending more than 30% of his or her gross
income on housing, exclusive of utilities. Application approvals
shall occur as outlined in Section III - Selection, utilizing the
method of financing outlined in Section IV - Structure of
Financial Assistance, from the Housing Rehabilitation Program
Guidelines.

6. Bid Procedures

a. The applicant may submit three bids from licensed
contractors as a part of their initial application. Bids
submitted in this manner will be evaluated for consistency
with the final scope of work developed by the Program
Coordinator in consultation with the Worcester County
DEP. Alternatively, the Program Coordinator may
directly solicit a minimum of three bids from licensed
contractors.

b. The Program Coordinator shall complete the Vendor/ Cost
Documentation Form.

c. All bids will be reviewed for accuracy,
consistency and responsibility. All bids should be
less than 6 months old. A recommendation for
award will be provided by the Program
Coordinator.

d. The recommendation and bids will be reviewed and
awarded by the Chief Administrative Officer (CAO).
Bids will generally be awarded to the lowest bidder;
however, Worcester County reserves the right to accept or
reject any or all bids.

1. Should the bids exceed the expenditure threshold
specified in§ CG 4-202, the Program
Coordinator shall submit the recommendation to
the Worcester County Commissioners for award.
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7. Following the award, the Program Coordinator will prepare the
required documents as outlined in Section VIII - Final
Rehabilitation Documents and the contractor shall obtain all
required permits from the Worcester County DEP as outlined in
Section VII - Permitting Process, of the Worcester County
Housing Rehabilitation Program Guidelines.

8. All other matters pertaining to the project shall be as governed
by the Worcester County Housing Rehabilitation Program
Guidelines.
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DEPARTMENT OF  

DEVELOPMENT REVIEW AND PERMITTING 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 

 http://www.co.worcester.md.us/departments/drp 

Citizens and Government Working Together 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

 

ADMINISTRATIVE DIVISION 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

 

 

MEMORANDUM 
 

TO:  Weston S. Young, Chief Administrative Officer 
FROM: Jennifer K. Keener, AICP, Director 
DATE:  May 8, 2023 
RE: Findings of Fact and Resolution for Step I of The Refuge at Windmill Creek Residential 

Planned Community (RPC) 

 
Attached please find the County Commissioner’s Findings of Fact and Resolution drafted by Kristen 
Tremblay, AICP, Zoning Administrator, for the above referenced Step I residential planned 
community application. The public hearing was conducted by the County Commissioners on April 18, 
2023. I have reviewed the documents and would recommend that the County Commissioners adopt 
and execute these findings and resolution. 
 
 I would like to note to the County Commissioners that §ZS 1-315(k)(2)A.4. of the Zoning and 
Subdivision Control Article states that “[a]ny residential planned community approved by the County 
Commissioners must be unconditionally accepted as approved, in writing by the applicant requesting 
such use within ninety days after approval by the County Commissioners.” The regulations further 
state that “[f]ailure to so accept, in writing, any such residential planned community so approved by 
the County Commissioners shall be considered a rejection and abandonment by the applicant of the 
approval, and thereafter any such residential planned community so approved shall be null and void 
and of no effect whatsoever.”  Staff has prepared an addendum to the resolution for signature by the 
applicant accepting the approval. 
 
As always, I will be available to discuss the matter with you and the County Commissioners at your 
convenience. 
 

ITEM 2

2 - 1

http://www.co.worcester.md.us/departments/drp


Page 1 of 5 

  

IN THE MATTER OF THE REQUEST  * 
 
FOR ESTABLISHMENT OF A    * 
 
RESIDENTIAL PLANNED COMMUNITY  * THE REFUGE AT  
 
FLOATING ZONE     * WINDMILL CREEK 
 
THE REFUGE AT WINDMILL CREEK, LLC * 
 
BERLIN, MARYLAND    * 
 
     ****************** 

FINDINGS OF FACT 
 

 Subsequent to a public hearing held on April 18, 2023 and after a review of the entire 
record, all pertinent plans and all testimony, the Worcester County Commissioners hereby make 
the following findings as the County Commissioners’ findings of fact pursuant to the provisions 
of §ZS 1-315(k)(2)A.4 of the Worcester County Zoning Ordinance. These findings are made 
relative to the request submitted by Refuge at Windmill Creek, LLC for the establishment of a 
residential planned community (RPC) floating zone for the proposed RPC project known as the 
Refuge at Windmill Creek. Furthermore, these findings are made relative to the Step I plan as 
submitted as part of the original application. 
 

Regarding the relationship of the RPC with the Comprehensive Plan, zoning regulations 
and other established policy guidelines: The County Commissioners find that the subject property 
is currently comprised of two (2) separate parcels. Parcel 127 abuts the River Run residential 
subdivision and is within the “Existing Developed Areas” (EDA) land use category of the 
Comprehensive Plan. Parcel 259 is located within the “Agricultural” land use category of the 
Comprehensive Plan.   
 

The EDA category recognizes the importance of maintaining the neighborhood character, 
and provides for orderly infill development in unincorporated areas. The Ocean Pines area is 
specifically mentioned for infill development. The Comprehensive Plan further states that 
“[a]ppropriate zoning providing for densities and uses consistent with this character should be 
instituted” (Chapter 2). Therefore, in 2018 the Worcester County Commissioners rezoned a portion 
of this property from E-1 Estate District to R-1 Rural Residential District. 
 

While a portion of this development is within the Agricultural land use category, this 
property had been utilized as a commercial golf course for many years before its closure in 2010. 
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Overall, the conversion of the golf course into a residential subdivision will not result in the loss 
of agricultural production, nor would it be incompatible with the surrounding neighborhood. As 
justification for their decision to rezone the property to R-1 Rural Residential District, the County 
Commissioners found that Windmill Creek would have been a more accurate boundary between 
the Existing Developed Area and the Agricultural land use categories. 
 

Relative to consistency with the zoning regulations, the County Commissioners finds that 
the project site is zoned R-1 Rural Residential and RP Resource Protection District, the R-1 District 
being a zoning classification in which residential planned communities are permitted. It also finds 
that the project as proposed complies with those requirements cited in §ZS 1-315 relative to 
maximum density, maximum limitation for residential uses, minimum requirements for common 
use open space and recreational areas, and types of permitted uses. Furthermore, the County 
Commissioners finds that the submittals relative to the proposed project comply with the 
requirements cited in §ZS 1-315(k)(2)A.1.  
 

Regarding the general location of the site and its relationship to existing land uses in the 
immediate vicinity: The County Commissioners find that the subject property is located on the 
northwest side of Beauchamp Road, north of MD Route 589 (Racetrack Road). The County 
Commissioners finds that this area can best be characterized as a mix of residential, religious, and 
institutional (educational) land uses. The neighboring developments of Ocean Pines, River Run, 
St. Martins by the Bay and Dawn Circle all consist of primarily single-family dwellings, similar 
to the proposed project. The proposed development is consistent with the purpose and intent of the 
R-1 Rural Residential District which states that “[t]his district is intended to protect and preserve 
the low-density rural residential areas of the County which are not generally planned for substantial 
population growth.” Population growth has been limited over the recent years as stated in the 
County Commissioners’ Findings of Fact from the rezoning case in 2018. The development is 
proposed to be clustered in order to preserve the open space and protect the natural environment, 
as intended by these district regulations. In summary, the County Commissioners find that the 
proposed use as a single-family residential development is consistent with existing land uses in the 
vicinity. 

 
Regarding the availability and adequacy of public facilities, services and utilities to meet 

the needs of the RPC and the long-term implications the project would have on subsequent local 
development patterns and demand for public facilities and services: The County Commissioners 
find that the properties proposed to be developed are presently zoned R-1 Rural Residential and 
RP Resource Protection Districts. Residential planned communities of the same density are 
permitted by that zoning district. Thus, the proposed density of one (1) dwelling unit per acre was 
anticipated for this immediate vicinity. The surrounding lands are similarly zoned for residential 
uses and commercial zoning is located at the corner of Beauchamp Road and Racetrack Road (MD 
Route 589), with additional commercial amenities within a five-minute drive from the subject 
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properties that will adequately serve the needs of the residents of this development. Therefore, the 
County Commissioners concludes that the proposed Refuge at Windmill Creek RPC will not have 
an adverse long-term implication on development patterns in the area. Fee simple lots are proposed 
for the development. All public roads within the development shall be constructed to private road 
standards as previously approved under resolution 20-5.  

 
Relative to certain public facilities, the developer has obtained a Water and Sewerage Plan 

Amendment to connect the project to public water from the Ocean Pines Sanitary Service Area 
and sewer will be provided from the River Run Sanitary Service Area.  

 
Relative to the potential impact to the projected school enrollments as a result of this 

development, Mr. Joe Price, Facilities Planner with the Worcester County Board of Education 
stated previously in his May 3, 2019 letter that there is the possibility of an impact (increase) to 
the four (4) northern county schools as a result of this development. The replacement of Showell 
Elementary School, located within the immediate vicinity of this project, has been completed and 
is now open. 

 
In consideration of their review, the County Commissioners finds that there will be no 

significant negative impacts to public facilities and services resulting from the proposed RPC. 
 
Regarding the consistency of the RPC with the general design standards as contained in 

Subsections (j)(1) through (j)(5): The County Commissioners finds that relative to the protection 
of key environmental features, it found that the development is located on Windmill Branch, which 
has significant wetlands and steep slopes. The County Commissioners also acknowledges that the 
majority of this area is located within the RP Resource Protection District and is proposed to be 
placed in a Forest Conservation Easement, thus being protected from disturbance. There is a 
portion of the non-tidal wetlands and associated buffer that are proposed to be impacted in order 
to construct two (2) of the proposed lots (Lot #’s 27 & 28). Additionally, except for a small pond 
that is a regulated wetland, the remaining ponds will be enlarged and enhanced as part of this 
project. 

 
The open space provided is twice as much land as the minimum required under the RPC 

regulations. This project is also subject to the Worcester County Forest Conservation Law, and a 
Forest Stand Delineation was submitted and previously approved.  
 

Relative to the general layout and clustering of the development, the County 
Commissioners finds that the proposed RPC consists of single-family residential lots, minimizing 
land impacts, especially to environmentally sensitive lands, while maximizing contiguous open 
spaces within the rear, center and front of the parcels. The traffic circulation patterns promote 
connectivity within the proposed development, and limit access to the public road system to one 
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entrance that will be designed to meet the County Roads standards. All roads will be developed to 
private road standards as indicated by Resolution 20-5.  

 
No culs-de-sac or dead-end streets are proposed within this development. 
 
Overall, the County Commissioners finds that the RPC has demonstrated consistency with 

the general design standards contained in §ZS 1-315(j)(1) through (j)(5), on the condition that a 
sidewalk be provided along Beauchamp Road as shown on the sidewalk exhibit, with consideration 
given to the extension of the sidewalk along the remainder of the parcel frontage of Beauchamp 
Road. 

 
Regarding the relationship of the RPC’s proposed construction schedule, including any 

phasing, and the demand for and timely provision of public facilities, services and utilities 
necessary to serve the project: The County Commissioners find that within the original written 
narrative, the applicant states that all water, sewer and road infrastructure for the development will 
be constructed within the first phase. Construction of the residential portion of the development 
will occur based on market demand.  

 
Overall, the County Commissioners finds that the RPC has demonstrated that reasonable 

consideration has been given to the provision for and construction of the public facilities, services 
and utilities necessary to serve the project within their construction schedule. 

 
Regarding the capacity of the existing road network to provide suitable vehicular access 

for the RPC, the appropriateness of any existing or proposed improvements to the transportation 
network, the adequacy of the pedestrian and bicycle circulation, and the proposed means of 
connectivity of the project to surrounding residential, commercial and recreational development 
and uses: The County Commissioners finds that connectivity to main transportation networks are 
another feature of the proposed development that are consistent with the Comprehensive Plan. 
Access will be via a single entrance onto Beauchamp Road, therefore limiting multiple points of 
access. The original written narrative notes that a traffic study was conducted in 2016, and a Trip 
Generation Summary sheet updating that information was prepared by Carpenter Engineering and 
is attached to the narrative. Both the written narrative and the Trip Generation Summary state that 
Beauchamp Road, as well as the intersection of Beauchamp Road and MD Route 589 (Racetrack 
Road) will perform at a Level of Service (LOS) A before and after the addition of this proposed 
subdivision. 

 
Relative to the adequacy of pedestrian and bicycle circulation, as stated above, to promote 

a truly pedestrian scale development, the Zoning Division recommended that a sidewalk be 
provided along the Beauchamp Road frontage, which will need to be re-provided to staff prior to 
review by the Technical Review Committee’s review of Steps II and III.  
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Based on the previously submitted supplemental traffic analysis provided, the County 

Commissioners concluded that the access point to Beauchamp Road will not have a significantly 
adverse impact on traffic patterns in the area. The County Commissioners also concludes that the 
Department of Public Works, County Roads Division is ensuring that all public road improvements 
and entrance design requirements are being met. Therefore, the County Commissioners finds the 
transportation network to be suitable for this development, again on the condition that a sidewalk 
be provided along Beauchamp Road, with consideration given to the extension of the sidewalk 
along the remainder of the parcel frontage of Beauchamp Road. 

 
Regarding the relationship of the proposed method of wastewater disposal and provision 

of potable water service with the goals, objectives and recommendations of the Comprehensive 
Plan, Comprehensive Water and Sewer Plan, and other established policy guidelines: The County 
Commissioners find that the Comprehensive Plan notes that “[s]ewer service…is one of the 
county’s most powerful growth management tools” (Chapter 6). This development has obtained 
approval for a Water and Sewer Plan Amendment and Sanitary Service Area Amendment in order 
to obtain sewer from the existing River Run service area, with water being provided by the Ocean 
Pines service area.  

 
The County Commissioners finds that, based on the recommendation and approvals 

granted to the developer thus far for public water and sewer, provisions for public facilities have 
been made to serve this development in the River Run (sewer) and Ocean Pines (water) Sanitary 
Service Areas. 

 
 Based upon their review, the County Commissioners hereby approve the request for the 
establishment of the residential planned community floating zone for The Refuge at Windmill 
Creek RPC. 
 
 Adopted as of this 18th day of April, 2023. Reduced to writing and signed this _____ day 
of ________________, 2023. 
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RESOLUTION NO. 23 - 06 

RESOLUTION ESABLISHING THE REFUGE AT WINDMILL CREEK 
RESIDENTIAL PLANNED COMMUNITY FLOATING ZONE 

WHEREAS, pursuant to Section ZS 1-315 of the Zoning and Subdivision Control Article 
of the Public Local Laws of Worcester County, Maryland, The Refuge at Windmill Creek, LLC, 
have filed an application for the establishment of a Residential Planned Community (RPC) 
Floating Zone on approximately 94.7 acres of land shown on Tax Map 15 as Parcels 127 and 259, 
located on the northwesterly side of Beauchamp Road, north of Maryland Route 589 (Racetrack 
Road), in the Third Tax District of Worcester County, said Residential Planned Community 
designated as The Refuge at Windmill Creek RPC; and  

WHEREAS, the said application was referred to the Worcester County Planning 
Commission which gave the application a favorable recommendation during its review on 
February 2, 2023; and 

WHEREAS, subsequent to a public hearing held on April 18, 2023, following due notice 
and all procedures as required by Sections ZS 1-315, 1-113, and ZS 1-114 of the Zoning and 
Subdivision Control Article of the Public Local Laws of Worcester County, Maryland, the County 
Commissioners made the finding that the establishment of a Residential Planned Community 
Floating Zone on the subject properties would be compatible with the Worcester County 
Comprehensive Plan and the Worcester County Zoning and Subdivision Control Article. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, that the land partitioned by The Refuge at Windmill Creek, LLC, shown on Tax Map 15 
as Parcels 127 and 259 and consisting of approximately 94.7 acres of land, is hereby approved and 
established as a Residential Planned Community Floating Zone in accordance with the provisions 
of §ZS 1-315 of the Worcester County Zoning and Subdivision Control Article, subject to the 
following condition: 

1. A sidewalk must be provided along Beauchamp Road as shown on the sidewalk exhibit,
with consideration given to the extension of the sidewalk along the remainder of the parcel
frontage of Beauchamp Road.

BE IT FURTHER RESOLVED that the effective date of this Resolution shall be nunc pro
tunc, April 18, 2023. 

DRAFT
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PASSED AND ADOPTED this 16th day of May, 2023. 

 

Attest:  Worcester County Commissioners 

 
_________________________ 
Weston S. Young 
Chief Administrative Officer 

 
________________________________ 
Anthony W. Bertino, Jr. 
President 

  
________________________________ 
Madison J. Bunting, Jr. 
Vice President 

  
________________________________ 
Caryn G. Abbott 
Commissioner 

  
________________________________ 
Theodore J. Elder 
Commissioner 

  
________________________________ 
Eric J. Fiori 
Commissioner 

  
________________________________ 
Joseph M. Mitrecic 
Commissioner 

  
________________________________ 
Diana Purnell 
Commissioner 
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OFFICE OF THE STATE’S ATTORNEY FOR WORCESTER COUNTY 

Kristin Heiser  106 Franklin Street 
State’s Attorney Snow Hill, MD 21863 

Circuit Court Division (410) 632-2166 District Court Division (410) 632-2177
Fax (410) 632-3250 Fax (410) 632-2175

www.worcestersao.com sao@co.worcester.md.us 

April 12, 2023 

Worcester County Commissioners 
1 West Market Street 
Snow Hill, Maryland 21863 

Dear Commissioners: 

I am writing to request approval to submit a grant application on behalf of the Office of 
the State’s Attorney to the Governor’s Office of Crime Prevention, Youth and Victim Services to 
fund salaries and benefits for six current staff members working on the Law Enforcement 
Assisted Prevention (LEAP) project.  We plan to apply for grant funding totaling $490,105, and 
none of the funding requires a match.  This funding would allow us to expand law enforcement’s 
response to behavioral health calls for service throughout Worcester County from the initial pilot 
program which was launched in Ocean Pines in July 2020 in partnership with the Worcester 
County Health Department. 

Thank you for your time and consideration of this matter. 

Regards, 

Kristin Heiser 
State’s Attorney for Worcester County 
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FY24 Performance Incentive Grant Fund (PIGF)

Applicant: Worcester County Board of County 
Commissioners

2023-JT-0004

Grant Application Form

Date Stamp:

Control Number: Application Number:

Received By:

OFFICE USE ONLY

Date:

Governor's Office of Crime Control and Prevention www.goccp.maryland.gov  
Wes Moore, Governor  

Aruna Miller, Lt. Governor

 Cover Sheet

Application Contents

 Face Sheet

 Summary / Narrative

 Budget Summary

 Personnel
 Operating
 Travel  Other

 Equipment
 Services

 Anti-Lobbying

 Assurances

 Service Sites

 Civil Rights

Submitted: 3/24/2023

Governor's Office of Crime Control and Prevention

100 Community Place, 1st Floor Crownsville, MD
21032-2042 (410) 697-9338

Email:  dlinfo_goccp@maryland.gov

ITEM 5

5 - 2

mailto:dlinfo_goccp@maryland.gov


Worcester County Board of County Commissioners
County Government Center
1 W Market St Rm 1103

(410) 632-1194 (410) 632-3131

Applicant:

FAX:
Snow Hill, MD 21863 1072

Worcester County State's Attorney's Office
The William G. Kerbin, Jr. Building
106 Franklin Street
Snow Hill, MD 21863 1076

FAX:

Implementing Agency:

(410) 632-2166 (410) 632-3250

Worcester County Board of County Commissioners
County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072

Authorized Official:

FAX: (410) 632-3131(410) 632-1194

Bertino, Anthony W.
cbertino@co.worcester.md.us

President

Worcester County State's Attorney's Office
The William G. Kerbin, Jr. Building
106 Franklin Street
Snow Hill, MD 21863-1076

Project Director:

FAX: (410) 632-3250(410) 632-2166

Heiser, Kristin 
kheiser@co.worcester.md.us

State's Attorney

Worcester County Board of County Commissioners
County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072

Fiscal Officer:

FAX: (410) 632-3131(410) 632-1191

Wright, Lynn 
lwright@co.worcester.md.us

Senior Budget Accountant

Grant Funds $490,105.00Funding Summary 100.0 % ____________ ____________

Cash Match $0.000.0 % ____________ ____________

In-Kind Match $0.000.0 % ____________ ____________

Total Project Funds $490,105.00

Governor's Office of Crime Control & Prevention - Grant Application Form

3/24/2023 12:00:00 AMSubmitted:
Funding Year:06/30/2024End Date:

Start Date: 07/01/2023

The Office of the State's Attorney's Law Enforcement Assisted Prevention (LEAP) 
Project

Worcester County Board of County Commissioners

Project Title:

Applicant:

45158 / 2023-JT-0004

FY24 Performance Incentive Grant Fund (PIGF)

Worcester Local Government

101119399DUNS Number:
11/1/2023SAM Expiration:
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Project Summary

The Office of the State’s Attorney’s Law Enforcement Assisted Prevention (LEAP) project helps to address the chronic behavioral
health needs of Worcester County citizens by fostering collaboration among stakeholders in law enforcement, courts, jail and social
services throughout Worcester County. LEAP’s goal is to reduce recidivism and victimization which occur in whole or in part due to
chronic, unaddressed behavioral health needs. The project benefits the community and first responders by reducing calls for service
and offering earlier interventions to those in need. The request for funding includes personnel salaries, benefits and operating expenses
to support investigators and case managers.  

Problem Statement/Needs Justification

This Law Enforcement Assisted Prevention (“LEAP”) project will serve Worcester County, Maryland to significantly supplement the
ongoing Law Enforcement Assisted Diversion (LEAD) project, which was implemented as a pilot project in Ocean Pines, Maryland in
July of 2020.  LEAP will foster multi-disciplinary and inter-agency responses of all project partners to address the chronic behavioral
health needs of its citizens, particularly those needs which frequently lead to criminality or victimization resulting in involvement in the
criminal justice system.  In order to accomplish this mission, project partners will collaborate to embed case managers employed by the
Worcester County Health Department (WCHD) and the Office of the State’s Attorney for Worcester County (SAO) on shifts with first
responders and law enforcement in each jurisdiction throughout Worcester County.  When a first responder comes into contact with
someone who has an ongoing behavioral health issue unlikely to be resolved by a one-time interaction with a first responder, that shift’s
social worker will be dispatched directly to the scene.  They will assess the individual’s behavioral health needs, refer for services, and
in some cases provide services directly.  They will also provide ongoing coordination of care among service providers and join project
partners at monthly multi-disciplinary meetings to track progress, to assess which partner is best equipped to assist with the ongoing
needs of the individual, and to ensure all project partner agencies are accountable for their roles.  Any behavioral health need will be
addressed, including but not limited to: homelessness, mental health issues, chronic medical issues, vulnerable adult-related concerns,
child welfare concerns, substance abuse issues and domestic violence.  The individual will receive help as soon as first responders
recognize the issue and dispatch the case manager, and will no longer wait for follow-up by another agency days or weeks later.   

Involving case managers on these calls for service also frees up police resources on scene, requiring fewer police per shift, and cuts
down on repeat non-emergency calls for service requiring EMS and ambulance response.  Ultimately the project aims to address the
underlying behavioral health issues for LEAP participants, which will reduce their involvement in the criminal justice system and/or
prevent their victimization.  Importantly, and contrary to the typical service-on-demand model, this program seeks to expand the original
LEAD concept in order to offer services without even the necessity of a request from the person needing assistance.  Having
established a strong community presence with the resources currently devoted to LEAD, our project partners are already familiar with
each police agency’s policies, procedures and typical calls for service, and funding for LEAP staffing will further enable partners to
develop and identify specific individuals and families who may benefit from access to resources even prior to any involvement in the
criminal justice system.   

To ensure case managers and police are prepared for their roles in this project and to ensure its continuity, project partners also include
the Eastern Shore Criminal Justice Academy (ESCJA), which operates as the police academy for all law enforcement operating on the
Eastern Shore of Maryland, as well as Wor-Wic Community College and Salisbury University.  ESCJA plans to create a curriculum, in
conjunction with project partners, to cross-train these embedded case managers and police officers on police procedures as well as
crisis intervention and response and resources and services available to address Worcester County’s specific behavioral health
needs.  Salisbury University’s School of Social Work, which offers both bachelor and master degrees in the field, will offer this training
program as an elective course, so that at the time of graduation, students who have attended will be fully qualified for immediate hire
into the LEAD/LEAP model. Implementation of this project will also allow project partners to better identify gaps in behavioral health
resources and then to enhance or create those resources which are lacking in Worcester County.  Funding for the project would also be
used to stand up additional resources as needed to support the overall success of the project in resolving behavioral health
concerns.  Non-governmental entities, non-profits and local charitable organizations offering services for behavioral health needs will
also be partners on the LEAP project.

Currently, the Office of the State’s Attorney, the WCHD and other project partners continue to lack the critical professional and support
staff to fully implement the LEAD project as described.  LEAD funding previously provided by the Governor’s Office has supported 2
additional case managers at the WCHD and case management software used to track reporting requirements at the Office of the
State’s Attorney, however the additional support that LEAP would provide cannot be accomplished until more funding is awarded.  The
WCHD’s social workers are currently supported by a combination of State, local and grant funding, and they will need to hire additional
social workers to have enough staff to embed them at each police agency within Worcester County.  The prosecutors at the Office of
the State’s Attorney for Worcester County will need additional investigators to help train road patrol and other police officers for LEAP
referrals, and to conduct preliminary assessments to ensure that criminal acts are investigated by law enforcement while behavioral
health services are being provided by case managers.  In order to effectively institute and successfully manage this innovative project,
the Office of the State’s Attorney seeks funding to support the salaries of three investigators and three case managers.   
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Program Goals and Objectives

a.       Goals.  The Office of the State’s Attorney for Worcester County is applying as a Category B Applicant for funding in the amount of
$500,000 for the expansion of the Law Enforcement Assisted Diversion (LEAD) project. Currently, this project serves only a portion of
Worcester County in Ocean Pines, Maryland [population 12,145 (US Census, 2020)] – an area most heavily impacted by the opioid
epidemic, and home to the majority of the vulnerable adult population within the county.  The purpose of the expansion project is to
implement LEAP in both larger and rural jurisdictions in Worcester County which has a total population size of 52,403 (US Census,
2020).   

Additionally, the expansion project will add to the current collaborative programs in Worcester County to respond to illicit opioids,
stimulants, and/or other substances of abuse, including the efforts of the Homeless Outreach Team, Crisis Response Team, Vulnerable
Adult Task Force, Heroin Coordinator, High-Intensity Drug Trafficking Area (HIDTA), Criminal Enforcement Team and County Bureau of
Investigation.  

The LEAP Project is designed to significantly improve the multi-disciplinary and inter-agency responses of project partners to address
the chronic behavioral health needs of its citizens, particularly those needs which frequently lead to criminality or victimization, resulting
in involvement in the criminal justice system.

b.       Objectives narrative (Fiscal Year and Quarter)

i.                     1st Quarter:

Objective: Assemble LEAP team and prepare for expansion of LEAP program to additional jurisdictions within Worcester County  

Goal: Fund salaries of 3 LEAP investigators and 3 LEAP case managers  

Deliverable: Create standard operating procedures and referral systems for LEAP project across multiple law enforcement agency
partners

·          Select and fund salaries of 3 LEAP investigators

·          Select and fund salaries of 3 LEAP case managers

·          Create LEAP referral system and standard operating procedures

·          Create data tracking system and protocols

·          Train newly added law-enforcement partners on operating procedures and protocols

ii.                   2nd Quarter:

Objective: Expand LEAP program to second municipal police agency within Worcester County (Berlin Police Department, “BPD”)

Goal: Obtain LEAP referrals from Berlin Police Department

Deliverable: Hold first monthly multi-disciplinary meeting to discuss BPD LEAP cases

·          Implement LEAP program at BPD

·          Hold monthly multi-disciplinary meetings to discuss LEAD cases

·          Track data

iii.                 3rd Quarter:

Objective: Evaluate initial success of LEAP jurisdiction expansion and begin accepting Berlin Fire/EMS referrals in addition to BPD
referrals

Goal: Obtain LEAP referrals from Berlin Fire and EMS services

Deliverable: Incorporate Berlin Fire and EMS partners into monthly multi-disciplinary meetings to discuss LEAP cases

·          Evaluate need for additional investigators/case managers based on calls for service data and number of incoming referrals from
both OPPD and BPD, as well as Fire and EMS providers in both jurisdictions
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·          Hold multi-disciplinary meetings to discuss LEAP cases

·          Track data

iv.                 4th Quarter:

Objective: Evaluate initial success of LEAP and addition of Fire/EMS referrals and determine whether current staffing can support
further expansion to a 3rd municipal jurisdiction (Ocean City Police Department)

Goal:  Obtain LEAP referrals from first responders in a third municipal jurisdiction (OCPD)

Deliverable: Incorporate third jurisdiction (OCPD) into monthly multi-disciplinary meetings to discuss LEAP cases

·          Evaluate expansion of LEAD program to additional police departments based on data and current investigator and case manager
staffing levels  

 

c.        Deliverables (such as action plans, planning and implementation, strategic plan)

Deliverables:

1.       Fund LEAP personnel required for each of three municipal police agency partners

2.       Train personnel and police on LEAP operating procedures

3.       Implement LEAP project at two additional police agencies  

4.       Hold monthly multi-disciplinary meetings to discuss LEAP cases

5.       Expand LEAP project to ems and fire calls for service within the selected municipal jurisdictions

6.       Evaluate data and statistics from each police department and fire and EMS

7.       Leverage available resources and services to expand availability and access

8.       Provide additional equipment and support to LEAP partners as funding is available

9.       Expand LEAP to the point where each police agency and fire/ems agency has embedded case managers working alongside
police 24/7

10.   Develop curriculum for cross-training police and case managers at Eastern Shore Criminal Justice Academy

11.   Implement regularly scheduled LEAP training academies

12.   Obtain MPTC certification for police attendance at LEAP course joint trainings

13.   Salisbury University to offer LEAP training academy course as an elective to its social work students

14.   Create and implement internship and hiring program among LEAP agency partners to ensure propagation of the project and
continued efforts to address behavioral health within Worcester County
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Program Strategy/Program Logic

This project will address the problem of repeated police calls for service for problems that police are unlikely to resolve with a one-time
interaction.  It also seeks to reduce recidivism by addressing the underlying behavioral health issues contributing in part to an
individual’s criminal behavior.  It further seeks to reduce victimization by proactively offering and providing resources and access to
services for those in need of assistance with any type of behavioral health issue which in turn will prevent victimization, particularly with
regard to vulnerable adults who are much more likely to be victimized when left alone without resources and assistance.

There are currently many agencies, both private and public, within Worcester County seeking to address all of these problems within
our communities, however the LEAP project is different in that the Office of the State’s Attorney is the only entity that can make this
project a meaningful part of the criminal justice system as a whole.  Is the only entity in a position to use the information obtained
through LEAP agency partners to assist not only victims, but oftentimes those engaged in minor criminal behaviors with obtaining help
and stability.  Prosecutors and LEAP partners will work together to make and effectuate bond conditions related to treatment
and provide sentencing recommendations consistent with whatever assistance will work to address the individual’s underlying
behavioral health issue when it is apparent that the issue contributed in whole or in part to the crime as charged.  This program also
allows police departments to engage in their communities because they are assisting with prevention practices, not just reactively
responding to crises or calls for service.  Good will with community members in need is of the utmost importance for any program of this
type to effectuate change in any individuals in need or suffering from substance abuse.   

To these ends, the LEAP project will partner with the WCHD, the Homeless Outreach Team, Worcester Goes Purple, the Worcester
County Sheriff’s Office Community Action Team, the Re-entry and Recovery Program of the Worcester County Jail, SAFE Stations,
area homeless shelters, halfway homes, churches and other non-profits, Worcester County Commission on Aging, Salisbury
University’s Social Work and Forensic Accounting Departments, Wor-Wic Community College and the ESCJA.  The Office of the
State’s Attorney is committed to successfully marshaling all necessary resources offered within Worcester County for the benefit of all
individuals coming into contact with law enforcement or first responders, and those individuals who eventually find themselves involved
with the criminal justice system, either as a victim or as a criminal defendant.  The more information that prosecutors, defense
attorneys, and judges have about the totality of a person’s circumstances, the better decisions can be made with regard to bond
conditions, sentencing conditions, treatment and supervision to ensure safer communities for all.

Program Measurement

Activity Type: Screening, Brief Intervention & Referral to Treatment (SBIRT)

Performance Measures and Targets:  

a.        Number of individuals screened: 10 per week

b.       Number of brief interventions: 10 per week

c.        Number of individuals referred for treatment/services: 10 per week

Activity Type: Monthly Multi-Disciplinary Meetings

Performance Measures and Targets:

a.        Number of individuals admitted to treatment/services: 30% of those referred

b.       Number of individuals admitted to treatment/services who had additional call for service involving first responders/law
enforcement: 10%

c.        Number of individuals who refused treatment/services who had additional call for service involving first responders/law
enforcement: 75% of those referred

Timeline

Key Task:                                          Responsible Party:      Completion Date:       Timeframe:

Create referral system and                SAO                                        1st Quarter       3 months  
standard operating procedures  
  

Create data tracking system and       SAO                                        1st Quarter       3 months protocols  
  

Implement project at BPD                SAO                                        2nd Quarter      6 months
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Receive LEAP referrals from           WCHD/SAO/OPPD               2nd Quarter      6 months

BPD

 

Train personnel and law                    WCHD/SAO/BPD                 2nd Quarter      6 months  
enforcement partners at BPD on  
operating procedures and    
protocols

 

Hold monthly multi-disciplinary       SAO/WCHD/OPPD/BPD      2nd Quarter      6 months  
meeting with OPPD and BPD

 

Track data from OPPD and BPD      SAO/OPPD/BPD                   2nd Quarter      6 months

 

Expand project to Berlin Fire            SAO/BFD/BEMS                   3 rd Quarter       9 months  
and EMS Services

 

Receive LEAP referrals from           WCHD/SAO/BFD/BEMS     3rd Quarter       9 months

Berlin Fire and EMS Services

 

Train personnel at Berlin Fire           WCHD/SAO/BFD/BEMS     3rd Quarter       9 months  
and EMS on operating procedures  
and protocols

 

Hold monthly multi-disciplinary       SAO/WCHD/OPPD/BPD/     3rd Quarter       9 months  
meeting with OPPD, BPD and          BFD/BEMS  
Berlin Fire and EMS Services

 

Track data from OPPD, BPD,           SAO/OPPD/BPD/ BFD/         3 rd Quarter       9 months  
and Berlin Fire and EMS                  BEMS

 

Expand project to OCPD                  SAO/OCPD                            4 th Quarter       12 months  
  

Receive LEAP referrals from           WCHD/SAO/OCPD              4 th Quarter       12 months  
OCPD

 

Train personnel at OCPD                 WCHD/SAO/OCPD              4 th Quarter       12 months  
on operating procedures and    
protocols

ITEM 5

5 - 8



 

Hold monthly multi-disciplinary       SAO/WCHD/OPPD/BPD/     4 th Quarter       12 months  
meeting with OPPD, BPD and          BFD/BEMS/OCPD  
Berlin Fire and EMS Services,    
and OCPD

 

Track data from OPPD, BPD,          SAO/OPPD/BPD/BFD/         4 th Quarter       12 months  
Berlin Fire and EMS, and                 BEMS/OCPD  
OCPD

 

Spending Plan

The goals of this project are, through PIGF grant funding, to expand the prevention, response, investigation, and protection of
Worcester County, Maryland’s residents by increasing access to behavioral health treatment, resources and services, expanding the
behavioral health workforce in collaboration with first responders and ensuring continued coordinated case management for each
individual receiving behavioral health services to prevent further involvement in the criminal justice system and provide alternatives to
incarceration for those suffering from unaddressed behavioral health issues.  As part of this process, data will be gathered to measure
the impact of the proposed interventions.  

The objectives are to (1) expand criminal investigative resources to respond to behavioral health referrals; and (2) expand case worker
resources with the expertise to respond to behavioral health referrals.  

B. Proposed Interventions  

PIGF grant funding will allow the Office of the State’s Attorney for Worcester County to greatly expand its resources to increase access
to behavioral health treatment, resources and services, expanding the behavioral health workforce in collaboration with first responders
and ensuring continued coordinated case management for each individual receiving behavioral health services to prevent further
involvement in the criminal justice system and provide alternatives to incarceration for those suffering from unaddressed behavioral
health issues.

The goals and objectives of the program will be supported by the following grant interventions:

Funding for three criminal investigators. Funds are requested to support the salaries of three criminal investigators to work
collaboratively with local law enforcement agencies, case workers (discussed below), and behavioral health service organizations.
These positions will be filled by retired police officers who already have their Maryland state certifications, and have extensive
investigative experience.  In addition to directly investigating vulnerable adult-related referrals, child welfare concerns, substance abuse
issues and domestic violence, these investigators will also be able to accompany and assist case managers and partners agencies with
training and outreach to intended clientele.

Funding for three case managers. PIGF grant funding is requested to support the salaries of three victim-witness case workers, who
will be dedicated to providing proactive assistance to those in need of services, and their families. These case managers will partner
with local law enforcement agencies and behavioral health service organizations, to provide social outreach and resources within the
community. Worcester County, Maryland has several diversionary programs across the Sequential Intercept Model (SIM) (see Figure 1
below) (Munetz & Griffin, 2006). However, at present, the least addressed intercept is Intercept 1, initial interaction with law
enforcement. At present, under Intercept 1, when calls for behavioral health services are made or referred to law enforcement, the first
responders are frequently uniformed law enforcement officers. These law enforcement officers are not equipped to address behavioral
health issues ranging from delusions, or long-standing paranoia, comorbidities including substance abuse, unemployment, and/or
homelessness.  Frequently, these behavioral health issues are key drivers in the criminal violence and victimization, and unless
addressed at the earliest outset, will result in recurring crimes and victimization. 

 

Management Capabilities

a.       Office of the State’s Attorney for Worcester County, Maryland

The State Attorney’s role is set forth in the Maryland Constitution. The State’s Attorney serves as the Chief Law Enforcement Officer of
Worcester County, MD. At present, the Office of the State’s Attorney is  comprised of sixteen Assistant State’s Attorneys (ASAs), who
hold higher caseloads than many other Maryland counties, mainly due to the Eastern Shore’s unique geographic isolation, combined
with cyclical tourism, which brings substantial crime during summer months. The Office of the State’s Attorney also has two full-time
special investigators, and six victim-witness case workers. One ASA in the office is designated to handle all elder exploitation cases,
and a second ASA is assigned to handle all behavioral-health related criminal prosecutions.  
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The Office of the State’s Attorney is in the best position to manage the LEAP project since at its core, LEAP is designed to reduce
recidivism and thereby deter individuals from involvement in the criminal justice system, and the State’s Attorney is responsible for the
prosecution of all crimes committed within Worcester County.  A prosecutor’s involvement can help to address situations where
individuals are refusing needed services or treatment. Working with project partners on each LEAP-referred case means that
prosecutors can focus on using the criminal justice system as a last resort for prosecution of behavioral health-related offenses, instead
of a starting point.  The participation of a prosecutor on the LEAP team can incentivize individuals to voluntarily comply with offered
services, often negating the need for prosecution.  However, the option for prosecution remains on the table if all other interventions
have proven unsuccessful – the difference is that the prosecutor will be aware of the specific behavioral health needs of the defendant,
and can make the court aware of options to address the concerns of the LEAP team and to advocate for specific conditions of probation
to assist the defendant where appropriate, instead of simply seeking incarceration, which does not fully address the underlying cause of
the criminality.   

With grant funding previously awarded from the Maryland Governor’s Office the Office of the State’s Attorney has implemented a state-
of-the-art case management system that has the technological capabilities to perform the type of crime and criminal intelligence
analysis required for the LEAP project.  Data tracking and report functionalities will all be utilized to collect and produce relevant
information in a manner suited to additional inter-agency planning, program flexibility and adjustment, expansion and, ultimately,
evaluation of the results of the LEAP project in all areas relevant to each project partner agency.

 

 

b.       Key Personnel  

Project Director:  Worcester County State’s Attorney Kristin Heiser will serve as the project director.   She obtained her juris doctor
from the University of Maryland School of Law in 2007 and has been a career prosecutor for over 15 years. She was elected as the first
female State’s Attorney in Worcester County in 2018, and is now serving her second term in that position.

Key Consultant:  Assistant State’s Attorney Lynn Nixon  will serve as a key consultant.   Ms. Nixon has over 25 years of legal
experience, and previously served as a prosecutor in Baltimore City, and Montgomery County, before joining Worcester County.   ASA
Nixon was instrumental in launching the original LEAD program in the Ocean Pines community, and has participated in and directed its
development and adaptation to other areas of the county throughout its implementation phase.

Key Consultant:  David W. Sharp  is the Chief Investigator for the State’s Attorney’s Office and will also serve as a key consultant. He
joined the Office after serving 27 years as a Maryland State Trooper, including 12 years in criminal investigations and 8 years as an
Assistant Barrack Commander. He assists in coordinating and overseeing the work on cases involving behavioral health related
concerns, including vulnerable adult financial fraud investigations and inter-agency responses to homelessness, substance abuse and
related issues.   

Plan for Collecting the Data Required:  The LEAP project’s primary objectives are to reduce crime and drug-related activities, reduce
recidivism for LEAP participants and improve access to treatment and services, all the while providing cost-savings to the criminal and
judicial systems. The LEAP case managers will track the progress made around these deliverables looking at a variety of collected data
such as number of crimes in pilot jurisdiction(s), number of LEAP participants who repeat crime, number of LEAP participants who are
connected to at least one new service, crime statistics, demographic information on diversions and arrests, overdose incidents (nonfatal
and fatal) and other health and crime-related data.  Each agency partner will be responsible for tracking their own data and providing
statistics on the relevant performance measures established by the grant.  This data will be evaluated by the LEAP planning team and
will be used to guide the expansion of the LEAP program by determining which jurisdictions most benefit from LEAP and how best to
coordinate staffing needs.  The Office of the State’s Attorney will use their case management system to collect and store all
documentation of the LEAP program and to track various data and statistics for reporting requirements.

In conclusion, LEAD was developed to address mass incarceration and racial disparities, but it is also an effective tool in addressing
other local behavioral health issues better served outside the criminal justice system. LEAP supplements LEAD’s efforts by using
prevention and community-based, trauma-informed care systems, with the goals of improving public safety and public order while
reducing law violations by program participants. Worcester County stake holders have agreed to take a more innovative and proactive
approach in utilizing the LEAP program model by identifying those in need by cross-referencing past repetitive calls for service and
contacting those individuals prior to an emergency event to offer needed services.  The goal is to have a social worker embedded with
law enforcement agencies throughout the County in order to respond with the officer or shortly thereafter once the scene is declared
safe and provide on-site access to needed resources.  Responding to calls in this manner should free up officers sooner to respond to
other calls as well as provide the affected persons with some immediate relief.  This proactive approach of contacting identified
individuals or families and providing them with relevant information and access to services unique to their situations, should also reduce
unnecessary, non-emergent calls to law enforcement and first responders.  The LEAD project will reduce these calls while expanding
equitable access to services for those persons whose contact with law enforcement or emergency medical services usually occurs
while in crisis or who have been underserved in access to obtaining resources. LEAP holds considerable promise as a way for law
enforcement and prosecutors to help communities respond to public order with issues stemming from unaddressed public health and
human service needs. Individuals suffering from substance abuse, mental illness, homelessness, or extreme poverty are treated
through a holistic public health framework that reduces reliance on the formal criminal justice system.  
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Sustainability

1.      Sustainability

The Office of the State’s Attorney, the WCHD, Ocean Pines Police Department, Worcester County Sheriff’s Office and other
stakeholders have been committed to implementing LEAD in Ocean Pines, Maryland as our pilot program in July of 2020.  Since then,
we have experienced successes in that community in assisting those with behavioral health needs and diverting those from the criminal
justice system in favor of treatment and therapies.  This PIGF grant would provide our partners with the enhanced opportunity to
significantly supplement the ongoing LEAD project by fostering multi-disciplinary and inter-agency responses of all partners across the
county to address the chronic behavioral health needs of its citizens, further refine policies and procedures, and greatly expand its
reach within our Worcester County communities.  

Based on the LEAD program, we anticipate that LEAP will create additional cost savings for the criminal justice system, first responders
and law enforcement by reducing non-emergency calls for service, freeing up police resources and requiring fewer police per shift,
thereby saving huge expenditures by our partner agencies.  Assuming further favorable outcomes from this project, the Office of the
State’s Attorney will prioritize LEAP as a part of its comprehensive network of services for victims and witnesses, and identify additional
funding to support those efforts.  Funding sources may include additional public resources from county, state or federal government,
and philanthropic organizations that support our mission of addressing behavioral health concerns proactively, to limit victimization and
criminality.  Further, the Office of the State’s Attorney has already leveraged additional federal funding provided in the form of a sub-
award by Salisbury University to support similar programs in behavioral health with primary staffing supported by case managers at the
Office of the State’s Attorney and WCHD working in tandem with investigators.   

Finally, once reliable empirical data has been collected over an adequate time period, partners intend to present this information to local
and county officials to advocate for local financial support based on a portion of the cost savings recognized by local law enforcement
and other first responders, with the intent that the LEAP program eventually become locally sustainable at no cost and perhaps at cost-
savings to our community.

 

Unique Entity Identifier and SAM.GOV Expiration Date

KEA9KRV8GPG3, 11/1/23

Applicant Disclosure of Pending Applications Statement

"Worcester County Government does not have any pending applications submitted within the last 12 months for federally funded
assistance that include requests for funding to support the same project being proposed under this solicitation or any other pending
federal applications that will cover the identical cost items outlined in the budget narrative and worksheet in the application under this
solicitation".

 

Person Completing the Project Narrative

Kristin Heiser

State’s Attorney for Worcester County

106 Franklin St.

Snow Hill, MD 21863

Office: 410.632.2166 Ext. 9

kheiser@co.worcester.md.us
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A. Budget Summary

Project Budget

Total AwardIn-Kind MatchCash MatchGrant Funds

2023-JT-0004Control Number:

$468,265.00$468,265.00Personnel $0.00 $0.00

$5,040.00$5,040.00Operating Expenses $0.00 $0.00

$0.00$0.00Travel $0.00 $0.00

$0.00$0.00Contractual Services $0.00 $0.00

$0.00$0.00Equipment $0.00 $0.00

$16,800.00$16,800.00Other $0.00 $0.00

$490,105.00$0.00$0.00$490,105.00Grand Total
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Description of Position Funding Type Total

Category A - Personnel

2023-JT-0004Control Number:

Salary TypePriority

$77,500.00Grant FundsCriminal Investigator1 Salary1

$22,785.00Grant FundsCriminal Investigator2 Fringe2

$70,000.00Grant FundsCriminal Investigator3 Salary3

$20,580.00Grant FundsCriminal Investigator4 Fringe4

$55,000.00Grant FundsCriminal Investigator5 Salary5

$25,300.00Grant FundsCriminal Investigator6 Fringe6

$45,000.00Grant FundsCase Manager7 Salary7

$20,700.00Grant FundsCase Manager8 Fringe8

$45,000.00Grant FundsCase Manager9 Salary9

$20,700.00Grant FundsCase Manager10 Fringe10

$45,000.00Grant FundsCase Manager11 Salary11

$20,700.00Grant FundsCase Manager12 Fringe12

$468,265.00
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1. The Criminal Investigator will investigate vulnerable adult-related referrals, child welfare concerns,
substance abuse issues and domestic violence, these investigators will also be able to accompany
and assist case managers and partners agencies with training and outreach to intended clientele.
We are requesting $77,500.00 to support his/her time on this project.

2. Fringe Benefits @ .22% of salary.  $77,500.00 x .22 = $22,785.00.
3. The Criminal Investigator will investigate vulnerable adult-related referrals, child welfare concerns,

substance abuse issues and domestic violence, these investigators will also be able to accompany
and assist case managers and partners agencies with training and outreach to intended clientele.
We are requesting $70,000.00 to support his/her time on this project.

4. Fringe Benefits @ .22% of salary.  $77,000.00 x .22 = $20,580.00.
5. The Criminal Investigator will investigate vulnerable adult-related referrals, child welfare concerns,

substance abuse issues and domestic violence, these investigators will also be able to accompany
and assist case managers and partners agencies with training and outreach to intended clientele.
We are requesting $55,000.00 to support his/her time on this project.

6. Fringe Benefits @ .46% of salary.  $55,000.00 x .46 = $25,300.00.
7. The case manager will be dedicated to providing proactive assistance to those in need of services,

and their families. These case managers will partner with local law enforcement agencies and
behavioral health service organizations, to provide social outreach and resources within the
community.  We are requesting $45,000.00 to support her time on this project.

8. Fringe Benefits @ .46% of salary.  $45,000.00 x .46 = $20,700.00.
9. The case manager will be dedicated to providing proactive assistance to those in need of services,

and their families. These case managers will partner with local law enforcement agencies and
behavioral health service organizations, to provide social outreach and resources within the
community.  We are requesting $77,500.00 to support his/her time on this project.  His/her hourly
rate will be $37.26.

10. Fringe Benefits @ .46% of salary.  $45,000.00 x .46 = $20,700.00.
11. The case manager will be dedicated to providing proactive assistance to those in need of services,

and their families. These case managers will partner with local law enforcement agencies and
behavioral health service organizations, to provide social outreach and resources within the
community.  We are requesting $77,500.00 to support his/her time on this project.  His/her hourly
rate will be $37.26.

12. Fringe Benefits @ .46% of salary.  $45,000.00 x .46 = $20,700.00.
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Operating Expenses Funding Type Cost / UnitQuantity Total

Category B - 

2023-JT-0004Control Number:

Operating Expenses

Priority

$5,040.00$840.00Grant FundsCommunication Expenses- 
Cell Phones1 613

$5,040.00

1. Phone service will allow investigators and case managers to have a private, secure method of
communicating with law enforcement, case workers, victims, and prosecutors.
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Other Funding Type Cost / UnitQuantity Total

Category F - 

2023-JT-0004Control Number:

Other

Priority

$16,800.00$2,800.00Grant FundsCase Management License- 
PBK Licenses1 614

$16,800.00

1. Case management licenses will allow investigators and case managers to collect and track data on
victims and repeat offenders.
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2023-JT-0004Control Number:V. Civil Rights Requirements

Norton, Stacey - Director of Human Resources

(410) 632-0090

1. Civil rights contact person:

County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072

Worcester County Board of County Commissioners

3. Address:

2. Organization:

4. Telephone Number:

5. Number of persons employed by the organization unit responsible for implementation of this grant: 17

Project Service Sites

Site 1
Service Site

Apt. Suite, No. Street
City

State & Zip

106 Franklin Street

MD 21863
Snow Hill

Office of the State's Attorney

Site 2
Service Site

Apt. Suite, No. Street

City
State & Zip

The William G. Kerbin, Jr. Building
106 Franklin Street

MD 21863-1076
Snow Hill

Worcester County State's Attorney's Office
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2023-JT-0004Control Number:

Certified Assurances

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, but will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required to pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for program activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Control &
Prevention may reasonably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C. º 3789d):
the Victims of Crime Act (42 U.S.C. º 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.S.C. º
5672(b)); the Civil Rights Act of 1964 (42 U.S.C. º 2000(d)); the
Rehabilitation Act of 1973 (29 U.S.C. º 704); the Americans with
Disabilities Act of 1990 (42 U.S.C. º 12131-34); the Education
Amendments of 1972 (20 U.S.C. º 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. º 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28 
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DOJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCR). The sub-recipients are not
required to submit a copy to the Governor's Office of Crime
Control & Prevention (GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipients that are
subject to the OCR's EEOP Certification Form may access this
form at: http://www.ojp.usdoj.gov/about/ocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http://www.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee will comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: http://www.archives.gov/eeo/laws/title-vi.html

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the 
Governor's Office of Crime Control and Prevention.

Name and Title

Signature of Authorized Official

Bertino Jr., Anthony W. - President

Date
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2023-JT-0004Control Number:
Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants 
should also review the instructions for certification included in the regulations before completing this form. Signature of this form 
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, 
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace 
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the 
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1.   LOBBYING  
  
As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:  
  
(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement;  
  
(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;  
  
(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.  
  
2.  DEBARMENT, SUSPENSION, AND OTHER       
    RESPONSIBILITY MATTERS    
    (DIRECT RECIPIENT)  
  
As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --  
  
A.  The applicant certifies that it and its principals:  
  
(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;  
  
(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;  
  
(c)  Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and  
  
(d)  Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and  
  
B.  Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.  
  
3.  DRUG-FREE WORKPLACE  
     (GRANTEES OTHER THAN INDIVIDUALS)  
  
As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  
  
A.  The applicant certifies that it will or will continue to provide a drug-free
workplace by:  
  
(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;  
  
(b) Establishing an on-going drug-free awareness program to inform
employees about –  
  
(1) The dangers of drug abuse in the workplace;  
  
(2) The grantee's policy of maintaining a drug-free workplace;  
  
(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and  
  
(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OFFICE OF THE COMPTROLLER
OFFICE OF JUSTICE PROGRAMS

OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS
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ITEM 5

5 - 19



2023-JT-0004Control Number:

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.

Place of Performance (street address, city, county, state, zip code)  
__________________________________________________________
__________________________________________________  

Check ___ if there are workplaces on file that are not identified here.  

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each ap¬plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.  

Check ___ if the State has elected to complete OJP Form 4061/7.  
____________________________________________________  

DRUG-FREE WORKPLACE  
(GRANTEES WHO ARE INDIVIDUALS)  

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  

As a condition of the grant, I certify that I will not engage in the    
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and  

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, I will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will –

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction.  Employers of
convicted employees must provide notice, including position title,
to:  Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC  20202-4571.  Notice shall include
the identification number(s) of each affected grant.

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted --

(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency;

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications.

County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863 1072

Worcester County Board of County CommissionersApplicant:
Address:

Project Title:

Federal ID Number: 52-6001064

Bertino Jr., Anthony W. - PresidentAuthorized Representative:

Signature: _______________________________________________________
Signature of Authorized Official Date

The Office of the State's Attorney's Law Enforcement 
Assisted Prevention (LEAP) Project

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: May 16, 2023 
RE: Request to Bid – Trail and Greenways Master Plan 

Attached for your review and approval are proposal documents for contracting with a firm to create a master plan 
to enhance transportation infrastructure to provide economic, health, and community benefits by improving access 
to recreational and natural resources, preserving and using existing transportation and utility corridors.  Once the 
Commissioners have had the opportunity to review these documents, it is requested that authorization be provided 
to solicit proposals for these services. 

Funding in the amount of $100,000 for these services was approved in grant from the State of Maryland to the Tri-
County Council of the Lower Eastern Shore.  The Department of Commerce has approved the change request to 
move the $100,000 Greenways Grant to the county. 

Should you have any questions, please feel free to contact me. 
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Worcester County Administration 
1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 

 REQUEST FOR PROPOSAL 

      PROJECT:    Worcester County Trail & Greenways Master Plan         

    DEPARTMENT:       Economic Development & Tourism 

VENDOR: 

       NAME: 

     ADDRESS: 

PROPOSAL OPENING: 

 DATE:   Wednesday, June 14, 2023  

        TIME:    2:30 PM 
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SECTION I:  INTRODUCTION 

A. PURPOSE
1. The purpose of this Request for Proposal Document is for Worcester County (“County”) to

contract for a master plan to enhance transportation infrastructure to provide economic, health,
and community benefits by improving access to recreational and natural resources, preserving
and using existing transportation and utility corridors in conformity with the requirements
contained herein (“Proposal Document(s)”).

B. CLARIFICATION OF TERMS
1. Firms or individuals that submit a proposal for award of a contract (“Contract”) are referred to as

vendors (“Vendors”) in this document.  The Vendor that is awarded the Contract is herein
referred to as the (“Successful Vendor”).

C. QUESTIONS AND INQUIRES
1. Questions must be addressed in writing to the Worcester County Procurement Officer at

nrice@co.worcester.md.us.
2. The last date to submit questions for clarification will be noon on Tuesday, June 6, 2023.
3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County

Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar
days before proposal opening.

4. It is the Vendors responsibly to make sure all addenda are acknowledged in their proposal.
Failure to do so could result in the proposal being disqualified.

D. FILLING OUT PROPOSAL DOCUMENTS
1. Use only forms supplied by the County.
2. One unbound original and five bound copies of the proposal form and any required attachments

must be submitted in the solicitation and can be submitted in the same envelope unless otherwise
instructed.

3. Proposal Documents should be complied as follows: (1) Cover letter, (2) Form of Proposal, (3)
References, (4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal
Document, (6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

4. Where so indicated by the make-up of the Proposal Documents, sums will be expressed in both
words and figures, and in the case of a discrepancy between the two, the amount written in words
will govern.  In the event there is a discrepancy between the unit price and the extended totals, the
unit prices will govern.

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Proposal
Documents.

6. Each copy of the Proposal Documents will be signed by the person(s) legally authorized to bind
the Vendor to a contract, using the legal name of the signer.  Proposal Documents submitted by
an agent will have a current Power of Attorney attached certifying the agent’s authority to bind
the Vendor.

7. Vendor will supply all information and submittals required by the Proposal Documents to
constitute a proper and responsible completed Proposal Document package.

8. Any ambiguity in the Proposal Documents as a result of omission, error, lack of clarity or non-
compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will
be construed in the light most favorable to the County.
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E. SUBMISSION OF PROPOSAL DOCUMENTS
1. All copies of the Proposal Documents and any other documents required to be submitted with the

Proposal Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the
Worcester County Commissioners and will be identified with the project name: TRAIL AND
GREENWAYS MASTER PLAN and the Vendor’s name and address.  If the Proposal
Documents are sent by mail, the sealed envelope will be enclosed in a separate mailing envelope
with the notation “SEALED PROPOSAL DOCUMENTS ENCLOSED” on the face thereof.

2. Proposals must be mailed or hand carried to the Worcester County Administration Office, 1
West Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the
announced proposal deadline.  Proposals received after said time or delivered to the wrong

location will be returned to the Vendor unopened.

3. Proposals are due and will be opened at the time listed on the front of this Proposal
Document.

4. If you are delivering a proposal in person please keep in mind to allow time to get through
security and into the Administration Office. It is fully the responsibility of the Vendor to ensure
that the proposal is received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent
failure of a public carrier to have made prompt delivery of the proposal.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,
requirements, and specifications before submitting Proposal Documents; failure to do so will be
at the Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Proposal Document.
8. Minority vendors are encouraged to participate.
9. All Vendor submitted Proposal Documents will be valid for a minimum of sixty days from the

date of Proposal Document opening.
10. Electronically mailed proposals are not considered sealed proposals and will not be accepted.

F. OPENING OF PROPOSALS
1. Proposal Documents received on time will be opened publicly and Vendor’s names and total

costs will be read aloud for the record.
2. The Contract will be awarded or all Proposal Documents will be rejected within sixty days from

the date of the Proposal Document opening.
G. ACCEPTANCE OR REJECTION OF PROPOSALS

1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive
Vendor complying with the provisions of the Proposal Documents, provided the proposal does
not exceed the funds available, and it is in the best interest of the County to accept it.  The County
reserves the right to reject the Proposal Documents of any Vendor who has previously failed to
perform properly in any way or complete on time contracts of a similar nature; or a Proposal
Document from a Vendor who, investigation shows, is not in a position to perform the Contract;
or Proposal Documents from any person, firm, or corporation which is in arrears or in default to
the County for any debt or contract.

2. Completed Proposal Documents from Vendors debarred from doing business with the State of
Maryland or the Federal Government will not be accepted.

3. In determining a Vendor’s responsibility, the County may consider the following qualifications,
in addition to price:
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a. Ability, capacity, and skill to provide the commodities or services required within the
specified time, including future maintenance and service, and including current financial
statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.
c. Quality of past performance on previous or existing contracts, including a list of current

and past contracts and other evidence of performance ability.
d. Previous and existing compliance with laws and ordinances relating to contracts with the

County and to the Vendor’s employment practices.
e. Evidence of adequate insurance to comply with Contract terms and conditions.
f. Statement of current work load and capacity to perform/provide the Goods and/or

Services.
g. Explanation of methods to be used in fulfilling the Contract.
h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed

above, and its capacity to provide/perform the Goods and/or Services; such evidence to
be supplied within a specified time and to the satisfaction of the County.

4. In determining a Vendor’s responsiveness, the County will consider whether the Proposal
Document conforms in all material respects to the Proposal Documents.  The County reserves the
right to waive any irregularities that may be in its best interest to do so.

5. The County will have the right to reject any and all Proposal Documents, where applicable to
accept in whole or in part, to add or delete quantities, to waive any informalities or irregularities
in the Proposal Document received, to reject a Proposal Document not accompanied by required
Bid security or other data required by the Proposal Documents, and to accept or reject any
Proposal Document which deviates from specifications when in the best interest of the County.
Irrespective of any of the foregoing, the County will have the right to award the Contract in its
own best interests.

H. QUALIFICATIONS
1. The Vendor must be in compliance with the laws regarding conducting business in the State of

Maryland.
All Vendors shall provide a copy Certificate of Status from the Maryland Department of
Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland.
See https://sdatcert1.resiusa.org/certificate_net/ for information on obtaining the Certificate of
Status. Certificates of status are not available for trade names, name reservations, government

agencies, sole proprietorships, and some other accounts as these are not legal entities and thus

are not required for these categories of Vendors. For more information on the Certificate of
Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html .

2. Worcester County reserves the right, at its sole discretion, to extend the date this documentation
must be provided. The Vendor’s inability to provide this documentation could result in the
proposal being rejected.

I. DESCRIPTIVE LITERATURE
1. The proposed descriptive literature fully describing the product bid is what is intended to be

included as the price.  Failure to do so may be cause for rejection of the proposal.
2. Any items, systems or devices supplied in this proposal that are proprietary in nature relative to

maintenance, repair, servicing or updating must be disclosed on the proposal form.
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J. NOTICE TO VENDORS
1. Before a Vendor submits the Proposal Documents it will need to become fully informed as to the

extent and character of the Goods and/or Services required and are expected to completely
familiarize themselves with the requirements of this Proposal Document’s specifications.  Failure
to do so will not relieve the Vendor of the responsibility to fully perform in accordance therewith.
No consideration will be granted for any alleged misunderstanding of the material to be furnished
or the Services to be performed, it being understood that the submission of a Proposal Document
is an agreement with all of the items and conditions referred to herein.

K. PIGGYBACKING
1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized

User) within the County to purchase items under the contract awarded pursuant to this proposal
solicitation.

2. All purchase orders issued against the contract by an authorized User shall be honored by the
Successful Vendor in accordance with all terms and conditions of this contract.

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute
an express assumption of all contractual obligations, covenants, conditions and terms of the
contract.  A breach of the contract by any particular Authorized User shall neither constitute nor
be deemed a breach of the contract as a whole which shall remain in full force and effect, and
shall not affect the validity of the contract nor the obligations of the Successful Vendor
thereunder respecting the County.

4. The County specifically and expressly disclaims any and all liability for any breach by an
Authorized User other than the County and each such Authorized User and Successful Vendor
guarantee to save the County, its officers, agents and employees harmless from any liability that
may be or is imposed by the Authorized User’s failure to perform in accordance with its
obligations under the contract.

END OF SECTION 
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SECTION II:  GENERAL INFORMATION 
A. ECONOMY OF PROPOSAL

1. Proposal Documents will be prepared simply and economically, providing straightforward and
concise description of the Vendor’s capabilities to satisfy the requirements of the Proposal
Documents.  Emphasis should be on completeness and clarity of content.  Elaborate brochures
and other representations beyond that sufficient to present a complete and effective Proposal
Document are neither required nor desired.

B. PUBLIC INFORMATION ACT (PIA)
1. Worcester County is subject to the Maryland Public Information Act and may be required to

release proposal submissions in accordance with the Act.
2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such;

however, the material may still be subject to analysis under the Maryland Public Information Act.
a. The Vendor may invoke proprietary information or trade secret protection for submission

of any data/material by (1) identifying the data/material in a written description, (2)
clearly marking the data/material as proprietary, and (3) providing a written statement
detailing the reasons why protection is necessary. The County reserves the right to ask for
additional clarification prior to establishing protection.

C. CONTRACT AWARD
1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other

contract document will result in a binding Contract without further action by either party.  If the
Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance
documentation, the County will have the right to award to the next responsible and responsive
Vendor.  Contract will be executed by the Successful Vendor within fourteen calendar days of
receipt of the Contract.

2. Proposal Documents and Contracts issued by the County will bind the Vendor to applicable
conditions and requirements herein set forth, unless otherwise specified in the Proposal
Documents, and are subject to all federal, state, and municipal laws, rules, regulations, and
limitations.

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are
delinquent, they must be paid before award of Contract.  Failure to pay will result in the award of
Contract to another Vendor.

4. The County reserves the right to engage in individual discussions and interviews with those
Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the
required Goods and/or Services should the project size warrant it.  Vendors will be encouraged to
elaborate on their qualifications, performance data, and staff expertise.

D. AUDIT
1. The Successful Vendor agrees to retain all books, records, and other documents relative to the

awarded Contract for five years after final payment, or until audited.  The County, its authorized
agents, and/or State auditors will have full access to and the right to examine any of said materials
during said period.

E. NONPERFORMANCE
1. The County reserves the right to inspect all operations and to withhold payment for any goods not

performed or not performed in accordance with the specifications in this Proposal Document.
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Errors, omissions or mistakes in performance will be corrected at no cost to the County.  Failure 
to do so will be cause for withholding of payment for that Goods and/or Services.  In addition, if 
deficiencies are not corrected in a timely manner, the County may characterize the Successful 
Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF PROPOSAL
1. A Proposal Document may not be modified, withdrawn, or cancelled by the Vendor during the

stipulated time period following the time and date designated for the receipt of Proposal
Documents, and each Vendor so agrees in submitting Proposal Documents.

G. DEFAULT
1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of

default to the Successful Vendor upon non-performance, violation of Contract terms, delivery
failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an
assignment for the benefit of creditors.  An award may then be made to the next most highly rated
Vendor, or when time is of the essence, similar commodities and/or service may be purchased on
the open market.  In either event, the defaulting Vendor (or his surety) will be liable to the County
for cost to the County in excess of the defaulted Contract price.

2. If a representative or warranty of either Party to the Contract is false or misleading in any
material respect, or if either Party breaches a material provision of the Contract (“Cause”), the
non-breaching Party will give the other Party written notice of such cause. If such Cause is not
remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with
respect to those Causes which cannot be reasonably corrected or remedied within the Cure
Period, the breaching Party will have commenced to correct or remedy the same within such Cure
Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party
giving notice will have the right to terminate this Contract upon the expiration of the Cure Period.

H. COLLUSION/FINANCIAL BENEFIT
1. The Vendor certifies that his/her Proposal is made without any previous understanding,

agreement, or connection with any person, firm, or corporation making a Proposal Document for
the same project; without prior knowledge of competitive prices; and is in all respects fair,
without outside control, collusion, fraud, or otherwise illegal action.

2. Upon signing the Proposal Document, Vendor certifies that no member of the governing body of
the County, or members of his/her immediate family, including spouse, parents or children, or
any other officer or employee of the County, or any member or employee of a Commission,
Board, or Corporation controlled or appointed by the County Commissioners has received or has
been promised, directly or indirectly, any financial benefit, related to this Proposal Document and
subsequent Contract.

I. TAX EXEMPTION
1. In buying products directly from a Vendor, Worcester County is exempt from being directly

charged Federal excise and Maryland sales tax.  A copy of an exemption certificate shall be
furnished upon request.

2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying

sales tax on his/her purchases relating to any projects or services and should incorporate it into
their proposal.

3. Successful Vendors cannot use the County tax exemption to buy materials or products used on
County projects.
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J. CONTRACT CHANGES
1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods

and/or Services have been changed (requiring changes to the amount of compensation to the
Vendor or other adjustments to the Contract) unless such changes or adjustments have been made
by an approved written amendment (Change Order) to the Contract signed by the Chief
Administrative Officer (and the County Commissioners, if required), prior to additional Goods
and/or Services being initiated.  Extra Goods and/or Services performed without prior, approved,
written authority will be considered as unauthorized and at the expense of the Vendor.  Payment
will not be made by the County.

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the
scope of the Contract, made by anyone including any County employee, will be honored or valid.
No written agreements or changes to the scope of the Contract made by anyone other than the
Procurement Officer (with the Chief Administrative Officer and/or County Commissioners
approval, if required) will be honored or valid.

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or
Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional
compensation for damages or for loss of anticipated profits on Goods and/or Services that are
eliminated.

K. ADDENDUM
1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the

Contract specifications, or the terms, conditions, or other portions of the Contract.  All
modifications and every request for any interpretation must be addressed to Worcester County’s
Procurement Officer and to be given consideration, must be received no later than the last day for
questions listed in Section I, Subsection C.2.

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the
Procurement Officer to all holders of Proposal Documents in the form of written addenda.
Vendors are cautioned that any oral statements made by any County employee that materially
change any portion of the Proposal Documents cannot be relied upon unless subsequently ratified
by a formal written amendment to the Proposal Document.

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of
Proposal Documents, and will become part of the Contract and will be acknowledged in the
Proposal Document form.  Failure of any Vendor to receive any such addenda will not relieve
said Vendor from any obligation under the Proposal Document as submitted.

4. Vendors are cautioned to refrain from including in their Proposal Document any substitutions
which are not confirmed by written addenda.  To find out whether the County intends to issue an
amendment reflecting an oral statement made by any employee, contact Worcester County’s
Procurement Officer during normal business hours.

5. The Worcester County Procurement Officer reserves the right to postpone the Proposal Document
opening for any major changes occurring in the five-day interim which would otherwise
necessitate an Addendum.

L. EXCEPTIONS/ SUBSTITUTIONS
1. Any exceptions or substitutions to the specifications requested should be marked on the proposal

form and listed on a separate sheet of paper attached to the proposal.
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2. An exception to the specifications may disqualify the proposal.  The County will determine if the
exception is an essential deviation or a minor item.

3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it
determines the performance is not adversely affected by the exception.

M. APPROVED EQUALS
1. In all specifications where a material or article is defined by describing a proprietary product or

by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be
substituted.

2. The use of a named product is an attempt to set a particular standard of quality and type that is
familiar to the County.  Such references are not intended to be restrictive.

3. However, the County shall decide if a product does in fact meet or exceed the quality of the
specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his
product is an equal to provide documentation to support such a claim.

N. DELIVERY
1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the

proposal unless otherwise stated in the specifications or proposal form.
O. INSURANCE

1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall
provide the County with Certificates of Insurance within ten calendar days of proposal award
notification evidencing the required coverage.

2. Successful Vendor must provide Certificates of Insurance before commencing work in
connection with the Contract.

P. PROPOSAL EVALUATION
1. Proposal tabulations will be posted on the County website at

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab
and find the proposal tabulation for the proposal you are interested in. Proposal tabulations will
be posted as soon as reasonably possible after the Proposal opening.

END OF SECTION 
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SECTION III:  GENERAL CONDITIONS 
A. DRAWINGS AND SPECIFICATIONS 

1. Should any detail be omitted from the drawings or specifications, or should any errors appear in 
either, it shall be the duty of the Successful Vendor to notify the County’s designated construction 
inspector.  

2. In no case shall the Successful Vendor proceed with the work without notifying and receiving 
definite instructions from the County.  Work wrongly constructed without such notification shall 
be corrected by the Successful Vendor at his own cost. 

B. MATERIALS, SERVICES AND FACILITIES 
1. It is understood that, except as otherwise specifically stated in the Proposal Documents, the 

Successful Vendor will provide and pay for all materials, labor, tools, equipment, water, light, 
power and transportation, supervision, temporary construction of any nature, and all other 
services and facilities of any nature whatsoever necessary to execute, complete, and deliver the 
Work within the specified time. 

2. Materials and equipment will be so stored as to insure the preservation of their quality and fitness 
for the Work.  Stored materials and equipment to be incorporated in the Work will be located so 
as to facilitate prompt inspection. 

3. Manufactured articles, materials, and equipment will be applied, installed, connected, erected, 
used, cleaned and conditioned as directed by the manufacturer. 

4. Materials, supplies and equipment will be in accordance with samples submitted by the 
Successful Vendor and approved by the County. 

C. INSPECTION AND TESTING 
1. All materials and equipment used in the construction of the Work will be subject to adequate 

inspection and testing in accordance with generally accepted standards, as required and defined in 
the Proposal Documents. 

2. The County or its representatives may, at any time, enter upon the work and the premises used by 
the Successful Vendor, and the Successful Vendor shall provide proper and safe facilities to 
secure convenient access to all parts of the work, and all other facilities necessary for inspection, 
as may be required. 

3. The County will appoint such persons as deemed necessary to properly inspect the materials 
furnished or to be furnished, and the work done under the contract and to see that the same 
strictly corresponds with the drawings and specifications.  All such materials and workmanship 
shall be subject to approval of the County.  Approval or acceptance of payment shall not be 
misconstrued as approval of items or work not in conformance with specifications and drawings 
nor shall it prevent the rejection of said work or materials at any time thereafter during the 
existence of the contract, should said work or materials be found to be defective, or not in 
accordance with the requirements of the contract. 

4. Work and material will be inspected promptly, but if for any reason should a delay occur, the 
Successful Vendor shall have no claim for damages or extra compensation. 

5. The Successful Vendor shall pay for all inspection costs necessary to complete the work which 
may be incurred to comply with the requirements of any agency other than the County, such as a 
railroad, public service utility company, or any other governmental agency or any other agency 
whose jurisdiction affects the work in any manner unless otherwise specified herein. 
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D. APPROVAL OF SUBSTITUTION OF MATERIALS
1. Samples of materials shall be submitted by the Successful Vendor for approval before such

materials are ordered from the manufacturers or distributors and shall be approved by the County
before actual work is begun.

2. It is the intention of these specifications to permit all vendors bidding on this work to secure the
fullest amount of competition on the various materials and specialties names herein.  Wherever a
material or article is defined by describing a proprietary product or by using the name of a vendor
or manufacturer, the term or approved equal shall be presumed to be implied unless otherwise
stated.

E. PROTECTION OF WORK, PROPERTY AND PERSONS
1. Successful Vendor will be responsible for initiating, maintaining and supervising all safety

precautions and programs in connection with the Work.  Successful Vendor will take all
necessary precautions and programs in connection with the Work.  Successful Vendor will take
all necessary precautions for the safety of, and will provide the necessary protection to prevent
damage, injury or loss to, all employees on the Work and other persons who may be affected
thereby, all the Work and all materials or equipment to be incorporated therein, whether in
storage on off the site, and other property at the site or adjacent thereto, including trees, shrubs,
lawns, walks, pavements, roadways, structures and utilities not designated for removal, relocation
or replacement in the course of construction.

2. Successful Vendor will comply with all applicable laws, ordinances, rules, regulations and orders
of any public body having jurisdiction. Successful Vendor will erect and maintain, as required by
the conditions and progress of the Work, all necessary safeguards for safety and protection.
Successful Vendor will notify owners of adjacent utilities when progress of the Work may affect
them.  The Successful Vendor will remedy all damage, injury or loss to any property caused,
directly or indirectly, in whole or in part, by Successful Vendor, any Subcontractor or anyone
directly or indirectly employed by any of them or anyone for whose acts any of them be liable.

3. In emergencies affecting the safety of persons or the Work or property at the site or adjacent
thereto, the Successful Vendor, without special instruction or authorization from the County, will
act to prevent threatened damage, injury or loss.  Successful Vendor will give the County prompt
Written Notice of any significant changes in the Work or deviations from the Proposal
Documents caused thereby, and a Change Order will thereupon be issued covering the changes
and deviations involved.

F. BARRICADES, DANGER, WARNING AND DETOUR SIGNS
1. The Successful Vendor shall provide, erect and maintain all necessary barricades, sufficient red

lights, flares, danger signals and signs, provide a sufficient number of watchmen and take all
necessary precautions for the protection of the work and safety of the public.

G. LICENSES AND PERMITS
1. The Successful Vendor shall have all necessary licenses required to do the work and give all

notices and obtain and pay all necessary permits required by local laws and regulations for
building.

2. State and Federal permits (if applicable) to undertake work have been obtained by the County and
accompany these specifications.
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H. SUPERVISION 
1. The Successful Vendor shall maintain, at all times during the progress of work, a competent and 

experienced supervisor who shall represent the Successful Vendor, and all directions given to him 
shall be binding.  Important decisions regarding directions, if requested by the supervisor, shall be 
confirmed in writing. 

2. Supervision by the County or its representative does not relieve the Successful Vendor of 
responsibility for defective work executed under the direct control of the Successful Vendor.  
Responsibility for defective work rests upon the Successful Vendor, whether discovered by the 
County prior to final payment or subsequent thereto. 

I. CLEAN UP 
1. Upon completion of the items within a given location as specified and before monthly estimates 

will be paid, the construction area and all other areas occupied by the Successful Vendor during 
the construction of said Contract shall be cleaned of all surplus and discarded materials, bracing, 
forms, rubbish and temporary structures that were placed there by the Successful Vendor.  

2. Disposal of the aforementioned shall be the responsibility of the Successful Vendor. 
J. CHANGES IN WORK 

1. The County, without invalidating the contract, may order extra work or make changes by altering, 
adding or deducting from the work with the contract sum being adjusted accordingly.  

2. All such work shall be executed under the conditions of the original contract, except that any 
claim for the extension of time caused thereby shall be adjusted at the time of ordering such 
change.   

3. The value of any such extra work or change shall be determined in one or more of the following 
ways: 

a. By estimate and acceptance of lump sum. 
b. By unit prices named in the contract or subsequently agreed upon. 

K. TIME FOR COMPLETION 
1. The Work contemplated under this Contract shall be considered as continuous and be completed 

within the timeframe(s) stated in Section IV of this Proposal Document.   
2. The Successful Vendor will be allowed to work eight hours per day, Monday through Friday, 

except for holidays, fifty-two weeks per year.   
3. The Successful Vendor will not be permitted to work on holidays observed by Worcester County 

or the State of Maryland or on Sundays unless otherwise authorized in writing.   
4. In case of an emergency which may require that work be done on Saturdays, Sundays, and 

Holidays, the Successful Vendor shall request permission of the County to do so.  If, in the 
opinion of the County, the emergency is bonafide, permission may be granted to the Successful 
Vendor to work such hours as may be determined are necessary by the County.  Also, if in the 
opinion of the County a bonafide emergency exists, the Successful Vendor may be directed to 
work such hours as may be necessary whether or not the Successful Vendor requests permission 
to do so.   

5. The Successful Vendor shall pay the County for all costs incurred for inspection services required 
for work permitted during holidays, weekends or in excess of eight hours per day. 
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L. LIQUIDATED DAMAGES
1. If the Successful Vendor shall fail to start and complete the project within the time frame stated

above, the County shall assess liquidated damages in the amounts listed below per calendar day
for each and every day the Successful Vendor fails to complete the contract.

Amount of Contract Liquidated Damages per Day 
Less than $10,000 $100.00 
$10,000 or less than $100,000  $250.00 
$100,000 or less than $500,000  $750.00 
$500,000 or more $1,000.00 
Or will be based on actual cost to the County, whichever is greater. 

2. The designated County project manager reserves the option to extend the scheduled completion
date or waive the liquidated damages clause in its entirety if he is of the opinion that extenuating
circumstances deemed such action appropriate.

M. CORRECTION OF WORK
1. The Successful Vendor will promptly remove from the premises all Work rejected by the County

for failure to comply with the Proposal Documents, whether incorporated in the construction or
not, and the Successful Vendor will promptly replace and re-execute the Work in accordance with
the Proposal Documents and without expense to the County and will bear the expense of making
good all Work of other Vendors destroyed or damaged by such removal or replacement.

2. All removal and replacement Work will be done at the Successful Vendor’s expense.  If the
Successful Vendor does not act to remove such rejected Work within ten days after receipt of
Written Notice, the County may remove such Work and store the materials at the expense of the
Successful Vendor.

N. CONSTRUCTION SAFETY AND HEALTH STANDARDS
1. It is a condition of this contract, and shall be made a condition of each sub-contract entered into

pursuant to this contract, that the Successful Vendor and any sub-contractor shall not require any
laborer or mechanic employed in performance of the contract to work in surroundings or under
working conditions which are unsanitary, hazardous, or dangerous to his health or safety, as
determined under construction safety and health standards (Title 29, Code of Federal Regulations,
Part 1926, formerly Part 1518, as revised from time to time, promulgated by the United States
Secretary of Labor, in accordance with Section 107 of the Contract Work Hours and Safety
Standard Act.) (83 Stat. 96).

2. Failure of Worcester County to inform the Successful Vendor of safety violations will not release
the Successful Vendor of his responsibilities.

O. PERFORMANCE AND PAYMENT BONDS
1. The Successful Vendor will be required to provide the County with a Performance Bond and

Payment Bond if the total Contract amount exceeds $100,000, each in the amount of one hundred
percent of the Contract Price, with a corporate surety approved by the County for the faithful
performance of the Contract.

2. The Successful Vendor will within fourteen calendar days after the receipt of the Contract furnish
the County with a Performance Bond and Payment Bond in penal sums equal to the amount of the
Contract Price, conditioned upon the performance by the Successful Vendor of all undertakings,

ITEM 6

6 - 15



15 

covenants, terms, conditions and agreements of the Proposal Documents, and upon the prompt 
payment by the Successful Vendor to all persons supplying labor and materials in the prosecution 
of the Work provided by the Proposal Document.  Such Bonds will be executed by the Successful 
Vendor and corporate bonding company licensed to transact such business in the state in which 
the Work is to be performed and named on the current list of "Surety Companies Acceptable on 
Federal Bonds" as published in the Circular Number 570.  The expense of these Bonds will be 
borne by the Successful Vendor.  If at any time a surety on any such Bond is declared bankrupt or 
loses its right to do business in the State of Maryland or is removed from the list of surety 
companies accepted on federal bonds, Successful Vendor will within ten calendar days after 
notice from the County to do so, substitute an acceptable Bond(s) in such form and sum and 
signed by such other surety or sureties as may be satisfactory to the County. 

P. GUARANTEE
1. The Successful Vendor shall furnish the County with a one-year guarantee of workmanship and

materials, dating from time of acceptance of the project and shall make good any defects which
may occur during that period.

2. If any special guarantees in excess of the one-year period are specified by the manufacturer, these
guarantees shall take precedence over the one-year period guarantee.

3. Upon completion of work, and before final payment or release of retainage, the Successful
Vendor shall submit, and obtain from each subcontractor, material supplier and equipment
manufacture general warranties and a notarized asbestos free guarantee.

END OF SECTION 
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SECTION IV:  PROPOSAL SPECIFICATIONS 
A. SCOPE

1. The County is seeking proposals from qualified Vendors to create a master plan to
enhance transportation infrastructure to provide economic, health, and community
benefits by improving access to recreational and natural resources, preserving and using
existing transportation and utility corridors in accordance with the terms and conditions
and specifications set forth in this solicitation.

B. CONTRACT PRICING
1. Pricing must include all labor, materials, tools, and equipment to perform Work.
2. Pricing will not change during the Contract Period.

C. SUMMARY
1. This project would create a master plan to enhance transportation infrastructure to

provide economic, health, and community benefits by improving access to recreational
and natural resources, preserving and using existing transportation and utility corridors.

2. Creating infrastructure plan for active transportation that provides multi-modal access for
workforce, recreation, and physical activity. The project will produce a connected
greenway and trail plan with implementation recommendations for phasing and securing
state and federal funding to build the infrastructure.

3. Draw on current and past mapping and activity data on existing routes to determine
where the greatest impact can be achieved and where connections need to be created or
improved to provide access to recreational and cultural assets and business activity
centers.

4. Review status of rail lines and utility corridors for potential trail uses. Identify easement,
ownership, and acquisition issues for consideration including rail-banking and shared
used.

5. A major deliverable of the project will be a prioritized plan for the development of off-
road trails, improved road crossings, and connection of existing and planned trails and
shared use paths.

6. Engage key stakeholders in local government, business and citizen groups, homeowner
associations, major employers, and recreational groups to for input, ideas and concerns.
Worcester County Bike and Pedestrian Coalition includes many of these.  Review public
input and comments from recent and current planning efforts including the Land Use,
Preservation, Parks and Recreation Plan and the current public input process for the
Comprehensive Plan Update.

7. Review existing Bikeway and Trails Plans within Worcester County and in adjacent
jurisdictions and recommend potential connections to these trail and shared use networks
including:

a. Berlin Bikeways Master Plan
b. Snow Hill Bikeways Plan
c. Ocean City Strategic Bike and Pedestrian Plan
d. Somerset County – Trail Mix
e. City of Salisbury – Master Plan for Active Transportation (Wicomico/Salisbury

MPO)
f. Southwest Sussex County (Delaware) Bicycle Master Plan
g. Eastern Shore of Virginia Rail Trail (Virginia- Accomack-Northampton

Transportation District)
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8. Review SHA PEL Study for the Route 90 Project to consider and recommend
connections from Ocean Pines to Ocean City on potential bike/pedestrian shared use
corridor.

9. Consult with the Eastern Shore of Virginia Regional Trail Network, led by Eastern Shore
Land Conservancy, on plans and priorities for seeking federal funds.

D. GENERAL REQUIREMENTS
1. The Successful Vendor must be licensed to perform Work in the state of Maryland.

E. PAYMENT
1. The County will make payment(s) to the Successful Vendor within thirty calendar days

from the receipt of a proper invoice for approved and accepted work performed.
2. Unless otherwise noted, all additional charges shall be included in the price quoted.

a. This includes delivery, shipping, and any other materials (proofs, paper, etc.)
needed to successfully complete the project according to the terms described.

b. The County will not be responsible for any costs incurred by any vendor in
preparing and submitting a proposal.

3. Successful Vendor agrees to complete any necessary vendor paperwork as required by
the County.

F. QUESTIONS
1. The last day for questions is listed under Section I, Subsection C.2.

G. AWARD
1. The County intends to award to the Vendor whose Completed Proposal Documents

represents the best value to the County.

END OF SECTION 
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SECTION V:  EVALUATION AND SELECTION PROCESS 

A. EVALUATION
1. All Vendors are advised that in the event of a receipt of adequate number of Proposal Documents

which, in the opinion of the County, require no clarification and/or supplementary information,
such Proposal Documents may be evaluated without discussion.  Hence, Proposal Documents
should be initially submitted on the most complete and favorable terms which Vendors are
capable of offering the County.  Proposal Documents will be evaluated using the following
criteria:

Weighting Factor Criterion 
20% Qualifications of the Organization 

20% Vendor’s knowledge and experience to perform the specified 
work. (based on previous jobs of a similar nature) 

20% Vendor’s understanding of the purpose and objectives of the 
specified work and Vendor’s project approach 

10% Familiarity and knowledge of Worcester County, Maryland 

30% Proposal Cost 

2. Each Vendor will be rated for each criterion on a scale of zero to four as described below.

Unacceptable 0 
Poor 1 
Fair 2 

Good 3 
Superior 4 

a. A Vendor’s final grade will be the sum of each criterion’s rating multiplied by the weighting
factor listed above.

3. After identifying the short list of the most qualified Vendor(s) based on the evaluation criteria,
representative(s) may be required to clarify their Proposals by making individual presentations to
the evaluation committee.

4. The County may enter into negotiations with Vendors and invite best and final offers as deemed
to be in the best interest of the County.  Negotiations may be in the form of face-to-face,
telephone, facsimile, e-mail or written communications, or any combination thereof, at the
County’s sole discretion.

5. Vendors are strongly advised not to prepare their Proposal submissions based on any assumption
or understanding that negotiations will take place.  Vendors are advised to respond to this
Request for Proposals fully and with forth-rightness at the time of Proposal submission.

6. Vendors are strongly cautioned not to contact elected officials or members of the evaluation
committee.  All questions and comments should be directed through the Purchasing Department.
Inappropriate efforts to lobby or influence individuals involved in this selection may result in
dismissal from further consideration, at the County’s sole discretion.

END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE 
RETURNED WITH SUBMITTAL 
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FORM OF PROPOSAL 

To whom it may concern: 

We hereby submit our Proposal Documents for “TRAIL AND GREENWAYS MASTER PLAN” as 
indicated in the Proposal Documents.  Having carefully examined the Proposal Documents and having 
received clarification on all items of conflict or upon which any doubt arose, the undersigned hereby 
requests consideration of our Vendor for award of the referenced Proposal. 

ITEM DESCRIPTION EXTENDED 
PRICE 

1 

Create a master plan to enhance transportation infrastructure to provide 
economic, health, and community benefits by improving access to 
recreational and natural resources, preserving and using existing 
transportation and utility corridors as stated in the Proposal 
Specifications. 

The Vendor agrees that the proposal will be good for at least sixty (60) days unless otherwise indicated in 
the proposal specifications.  

Is your company currently involved in any active litigation?  (Yes)____   (No) _____    CHECK One. 

Have you included your certificate of good standing with the State of Maryland?  (See Section I, 
Subsection H.1 for more information.) (Yes)____   (No) _____    CHECK One. 

Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    CHECK 
One. 

Has your organization compiled your Completed Proposal Document as per Section I, subsection D.3 and 
in accordance with the Proposal Specifications Section of this Proposal Document?  
(Yes)____   (No) _____    CHECK One 

NOTE: THIS PROPOSAL FORM MUST BE SIGNED BY AN OFFICER OF YOUR COMPANY OR 
AN AUTHORIZED AGENT FOR THIS PROPOSAL TO BE CONSIDERED VALID BY THE 
COUNTY.  

________________________________   _________________________________ 
Sign for Identification                               Printed Name 

________________________________   _________________________________ 
Title                                             Email  
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REFERENCES 
 

List three references for which the Vendor has provided Goods/Services similar to those requested 
in the Proposal Document within the last 12-36 months.  Include contact name, address, telephone 
number, email address and services provided. 

Company 
Name: 

 Company 
Name: 

 

Type of Project:  Type of Project:  

Address:  Address:  

Town, State, 
Zip Code: 

 Town, State, Zip 
Code: 

 

Contact Person:  Contact Person:  

Telephone 
Number: 

 Telephone 
Number: 

 

Email:  Email:  

Date of Service:  Date of Service:  

    

Company 
Name: 

   

Type of Project:    

Address:    

Town, State, 
Zip Code: 

   

Contact Person:    

Telephone 
Number: 

   

Email:     

Date of Service:    

 

 

 

 

__________________________   ____________________________            
      Sign for Identification          Printed Name 
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EXCEPTIONS 

The undersigned hereby certifies that, except as listed below, or on separate sheets 
attached hereto, the enclosed Completed Proposal Document covers all items as 
specified. 

EXCEPTIONS: 

(If none, write none) _______________________________________________ 

How did you hear about this solicitation? 

 Worcester County’s Website

 eMaryland Marketplace Advantage (eMMA)

 Newspaper Advertisement

 Direct email

 Other _______________________

The vendor hereby acknowledges receipt of the following addenda. 

    Number Date  Initials 

____________ _______________ ________ 

____________ _______________ ________ 

____________ _______________ ________ 

__________________________ ____________________________
        Sign for Identification  Printed Name 
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INDIVIDUAL PRINCIPAL 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 
CO-PARTNERSHIP PRINCIPAL 

Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip 

_________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 
Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 
Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 
Partner     Witness 

******************************************************************************** 
CORPORATE PRINCIPAL 

Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip 

__________________________ 

Telephone No.:  ____________________________ Fax:  

__________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 
President     Witness 

Attest:  ___________________________________ 
          Corporate Secretary 

       Affix Corporate Seal 

ITEM 6

6 - 23



23 

VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 

I HEREBY AFFIRM THAT: 
I, __________________________________ am the _____________________________ 

         (Printed Name)     (title) 
and the duly authorized representative of the Vendor of 
________________________________________ whose address is 
(name of corporation) 
__________________________________________________________________________
______________________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor 
for which I am acting. 

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my 
knowledge and of its officers, directors or partners, or any of its employees directly involved in 
obtaining contracts with the State or any county, bi-county or multi-county agency, or 
subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of, 
or have during the course of an official investigation or other proceeding admitted in writing or 
under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe 
under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any 
state or federal government (conduct prior to July 1, 1977 is not required to be reported). 

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 
above, with the date, court, official or administrative body, the individuals involved and their 
position with the Vendor, and the sentence or disposition, if any.) 
_____________________________________________________________________________
_____________________________________________________________________________
___________________________________________________________ 
I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the 
representations set forth in this affidavit are not true and correct, the County may terminate any 
Contract awarded and take any other appropriate action.  I further acknowledge that I am 
executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of 
Maryland, which provides that certain persons who have been convicted of or have admitted to 
bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law 
or after a hearing, from entering into contracts with the State or any of its agencies or 
subdivisions. 

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit 
are true and correct. 

______________________________ ____________________________     
Sign for Identification            Printed Name 
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NON-COLLUSIVE AFFIDAVIT 
 

__________________________________________________________being first duly sworn, 
deposes and says that: 
 

1. He/she is the ____________________________________, (Owner, Partner, Officer, 
Representative or Agent) of _________________________________________, the 
Vendor that has submitted the attached Proposal Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Proposal 
Document and of all pertinent circumstances respecting such Proposal Documents; 

3. Such Proposal Document is genuine and is not a collusive or sham Proposal Document; 
4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives, 

employees or parties in interest, including this affiant, have in any way colluded, 
conspired, connived or agreed, directly or indirectly, with any other Vendor, firm, or 
person to submit a collusive or sham Proposal Document in connection with the 
Work for which the attached Proposal Document has been submitted; or to refrain 
from bidding in connection with such Work; or have in any manner, directly or 
indirectly, sought by agreement or collusion, or  communication, or conference with 
any Vendor, firm, or person to fix the price or prices in the attached Proposal 
Document or of any other Vendor, or to fix any overhead, profit, or cost elements on 
the Proposal Document price or the Proposal Document price of any other Vendor, 
or to secure through any collusion, conspiracy, connivance, or unlawful agreement 
any disadvantage against (Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Proposal Document are fair and proper and are 
not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the 
part of  the Vendor or any other of its agents, representatives, owners, employees or 
parties in interest, including this affiant. 

 
Signed, sealed and delivered in the presence of: 
 
______________________________________ By: _______________________________ 
                           Witness            Signature 
 
______________________________________       _______________________________ 
               Witness             Printed Name 
 
        ________________________________ 
                    Title 
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EXHIBIT A 

WORCESTER COUNTY MARYLAND 
 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These 
provisions are not a complete agreement. These provisions must be attached to an executed 
document that identifies the work to be performed, compensation, term, incorporated attachments, 
and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract 
conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties.

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then:

a. The Contractor must notify the County immediately; and

b. The County may cancel the Contract or affirm the Contract and hold the Contractor
responsible for damages.

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local
law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at
its expense, all licenses, permits, insurance, and governmental approvals needed to perform its
obligations under the Contract.

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee
or agent, to solicit the Contract and it has not promised to pay anyone a commission,
percentage, brokerage fee, contingent fee, or other consideration contingent on the making of
the Contract.

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of
which may be an original and all of which will be the same instrument. The Contract may be
signed in writing or by electronic signature, including by email. An electronic signature, a
facsimile copy, or computer image of the Contract will have the same effect as an original
signed copy.

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively
filed, tried, and maintained in either the District Court of Maryland for Worcester County,
Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive
any right to remove the matter to any other state or federal venue and waive any right to a jury
trial.

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of
God, County-declaration-of-emergency, or war beyond their reasonable control. The parties
must make all reasonable efforts to eliminate a cause of delay or default and must, upon
cessation, diligently pursue their obligations under the Contract.

8. Governing Law. The Contract is governed by the laws of Maryland and the County.

9. Indemnification. The Contractor must indemnify the County and its agents from all liability,
penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury,
death, or damage to property that arises from or is connected to the performance of the work
or failure to perform its obligations under the Contract. All indemnification provisions will
survive the expiration or termination of the Contract.

ITEM 6

6 - 26



26 

 

10. Independent Contractor.  

a. Contractor is an “Independent Contractor”, not an employee. Although the County 
may determine the delivery schedule for the work and evaluate the quality of the 
work, the County will not control the means or manner of the Contractor’s 
performance. 

b. Contractor is responsible for all applicable taxes on any compensation paid under the 
Contract. Contractor is not eligible for any federal Social Security, unemployment 
insurance, or workers’ compensation benefits under the Contract.  

c. Contractor must immediately provide the County notice of any claim made against 
Contractor by any third party. 

11. Insurance Requirements.  

a. Contractor must have Commercial General Liability Insurance in the amounts listed 
below. The insurance must include coverage for personal injury, discrimination, and 
civil rights violation claims. All insurance must name County, its employees, and 
agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be 
filed with the County before the Contract is executed, providing coverage in the 
amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for 
property damage. 

b. Contractor must have automobile insurance on all vehicles used in the Contract to 
protect Contractor against claims for damages resulting from bodily injury, including 
wrongful death, and property damage that may arise from the operations in connection 
with the Contract. All insurance must name County, its employees, and agents as 
“ADDITIONAL INSURED”. 

c. Contractor must provide the County with a certification of Workers’ Compensation 
Insurance, with employer’s liability in the minimum amount required by Maryland 
law in effect for each year of the Contract.  

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The 
County must be notified immediately upon cancellation.  

e. When insurance coverage is renewed, Contractor must provide new certificates of 
insurance prior to expiration of current policies.  

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or 
applicant because of religion, race, sex, age, sexual orientation, physical or mental disability, 
or perceived disability. This provision must be incorporated in all subcontracts related to the 
Contract.  

13. Ownership of Documents; Intellectual Property.  

a. All documents prepared under the Contract must be available to the County upon 
request and will become the exclusive property of the County upon termination or 
completion of the services. The County may use the documents without restriction or 
without additional compensation to the Contractor. The County will be the owner of 
the documents for the purposes of copyright, patent, or trademark registration.  

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it 
must provide an assignment to the County of ownership or use of the property. 

c. The Contractor must indemnify the County from all claims of infringement related to 
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the use of any patented design, device, materials, or process, or any trademark or 
copyright, and must indemnify the County, its officers, agents, and employees with 
respect to any claim, action, costs, or infringement, for royalties or user fees, arising 
out of purchase or use of materials, construction, supplies, equipment, or services 
covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the 
County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days 
after the invoice was received, interest will accrue at 6% per year.  

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with 
generally accepted accounting principles. All other relevant records must be retained by 
Contractor and kept accessible for at least three years after final payment, termination of the 
Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract. 
All subcontracts must comply with these provisions. County may access all records of the 
Contractor related to the Contract.  

16. Remedies.  

a. Corrections of errors and omissions. Contractor must perform work necessary to 
correct errors and omissions in the services required under the Contract, without 
undue delays and cost to the County. The County’s acceptance will not relieve the 
Contractor of the responsibility of subsequent corrections of errors.  

b. Set-off. The County may deduct from any amounts payable to the Contractor any 
back-charges, penalties, or damages sustained by the County, its agents, or employees 
caused by Contractor’s breach. Contractor will not be relieved of liability for any 
costs caused by a failure to satisfactorily perform the services.  

c. Cumulative. These remedies are cumulative and without waiver of any others. 

17. Responsibility of Contractor.  

a. The Contractor must perform the services with the standard of care, skill, and 
diligence normally provided by a Contractor in the performance of services similar the 
services.  

b. Notwithstanding any review, approval, acceptance, or payment for the services by the 
County, the Contractor will be responsible for the accuracy of any work, design, 
drawings, specifications, and materials furnished by the Contractor under the 
Contract.  

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if 
required by the County, perform at its own expense any service necessary for the 
correction of any deficiencies or damages resulting from the Contractor’s failure. This 
obligation is in addition to any other remedy available to the County.  

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the 
remaining terms will not be affected. The failure of either party to enforce any term of the 
Contract is not a waiver by that party.  

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the 
Contract without the prior written consent of the County. The County may withhold consent 
for any reason the County deems appropriate.  
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20. Termination. If the Contractor violates any provision of the Contract, the County may
terminate the Contract by written notice. All finished or unfinished work provided by the
Contractor will, at the County’s option, become the County’s property. The County will pay
the Contractor fair compensation for satisfactory performance that occurred before termination
less the amount of damages caused by the Contractor’s breach. If the damages are more than
the compensation payable to the Contractor, the Contractor will remain liable after termination
and the County can affirmatively collect damages.

21. Termination of Contract for Convenience. Upon written notice, the County may terminate
the Contract when the County determines termination is in the County’s best interest.
Termination for convenience is effective on the date specified in the County’s written notice.
The County will pay for reasonable costs allocable to the Contract for costs incurred by the
Contractor up to the date of termination. But the Contractor will not be reimbursed for any
anticipatory profits that have not been earned before termination.

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the
Contract after the first fiscal period, then the Contract will be terminated automatically as of
the beginning of unfunded fiscal period. Termination will discharge the Contractor and the
County from future performance of the Contract, but not from their rights and obligations
existing at the time of termination.

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract
and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit
or right to third persons unless individually identified by name and expressly described as
intended beneficiaries of the Contract.

24. Use of County Facilities. Contractor may only County facilities that are needed to perform
the Contract. County has no responsibility for the loss or damage to Contractor’s personal
property which may be stored on County property.

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete
agreement between the parties and supersede all earlier agreements, proposals, or other
communications between the parties relating to the subject matter of the Contract.
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: May 16, 2023 
RE: Request to Purchase – Commissioner Meeting Room Camera System 

Information Technology (IT) is requesting approval to purchase a new camera system for the Commissioner Meeting 
Room.  The current camera system is used during commissioner meetings and has reached its end of life.  We have 
started seeing some of the camera components fail.  They have been replaced as needed at no additional costs, 
however it’s getting difficult to rely on working equipment due to the age of the hardware.  The attached quote is 
for a complete replacement.  The quote contains the cost of the software, hardware for editing and producing as 
well as a replacement for all the cameras.  The equipment comes with a three-year warranty.  The hardware will be 
delivered in person from Swagit as well as onsite installation and training, if necessary.  The new hardware will 
increase reliability for broadcasts.  The equipment has been quoted through Granicus’ cooperative contract with 
the National Cooperative Purchasing Alliance (NCPA). 

The NCPA is a cooperative purchasing organization that competitively awards purchasing contracts on behalf of 
itself and its participating agencies. The NCPA follows the competitive contracting law process to solicit, evaluate, 
and award cooperative purchasing contracts for goods and services.  

ARPA funding in the amount of $95,172 has been approved for the upgrade of the Commissioner Meeting Room 
sound system, camera system and screens. 

Should you have any questions, please feel free to contact me. 
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408 St. Peter St, Suite 600 THIS IS NOT AN INVOICE Order Form
St. Paul, MN 55102 Prepared for

Worcester County MD

Order #: Q-264772
Prepared: 08 May 2023

Page 1 of 5

Procurement Vehicle: NCPA (01-115) 
In Support of: Worcester County MD

ORDER DETAILS
Prepared By: David Potocki
Phone: 202-559-4271
Email: david.potocki@granicus.com
Order #: Q-264772
Prepared On: 08 May 2023
Expires On: 04 May 2023

Currency: USD
Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of 

performance.)

Period of Performance: The term of the Agreement will commence on the date this document is 
signed and will continue for 12 months.

ORDER TERMS
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Order Form 
Worcester County MD

Order #: Q-264772
Prepared: 08 May 2023

 Page 2 of 5

PRICING SUMMARY
The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

One-Time Fees

Solution Billing 
Frequency Quantity/Unit One-Time Fee

Avior™ PRO Remote Broadcast System - 
Five Camera Setup Upon Delivery 1 Each $46,595.00 

Avior™ Setup and Deployment Upon Delivery 1 Each $1,500.00 

AVIOR™ Standard Pre-Assembly & Install Upon Delivery 1 Each $5,850.00 
SUBTOTAL: $53,945.00

New Subscription Fees

Solution Period of 
Performance

Billing 
Frequency

Quantity/
Unit Annual Fee Prorated Fee

AVIOR Control Software 
License

15 Mar 2023 - 
15 Mar 2024 Annual 1 Each $0.00 $0.00

SUBTOTAL: $0.00 $0.00
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Order Form
Worcester County MD

Order #: Q-264772
Prepared: 08 May 2023

Page 3 of 5

PRODUCT DESCRIPTIONS

Solution Description

Avior™ PRO Remote Broadcast 
System - Five Camera Setup

Avior™ PRO Remote Broadcast System: Five HD Camera Solution

AVIOR Control Software License Annual License Fee

Avior™ Setup and Deployment Standard AVIOR™ system setup and remote deployment

AVIOR™ Standard Pre-
Assembly & Install

AVIOR™ Standard Pre-Assembly & Install (travel not included)
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Order Form
Worcester County MD

Order #: Q-264772
Prepared: 08 May 2023

Page 4 of 5

TERMS & CONDITIONS
• This quote, and all products and services delivered hereunder are governed by the terms located at

https://granicus.com/legal/licensing, including any product-specific terms included therein (the “License

Agreement”).  If your organization and Granicus has entered into a separate agreement or is utilizing a contract

vehicle for this transaction, the terms of the License Agreement are incorporated into such separate agreement

or contract vehicle by reference, with any directly conflicting terms and conditions being resolved in favor of the

separate agreement or contract vehicle to the extent applicable.

• If submitting a Purchase Order, please include the following language: The pricing, terms and conditions of quote

Q-264772 dated 08 May 2023 are incorporated into this Purchase Order by reference and shall take precedence

over any terms and conditions included in this Purchase Order.

• This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It

is the responsibility of Worcester County MD to provide applicable exemption certificate(s).

• Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate

the subscription.

• The terms and Conditions of the Agreement 01-115 effective 08 DEC 2020 between Granicus and NCPA govern

this Quote and are incorporated herein by reference, including the Master Agreement and all exhibits thereto.

• Granicus will provide a three (3) year warranty with respect to required hardware. Within the three (3) year

warranty period, Granicus shall repair or replace any required hardware provided directly from Granicus that fails

to function properly due to normal wear and tear, defective workmanship, or defective materials.
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Order Form
Worcester County MD

Order #: Q-264772
Prepared: 08 May 2023

Page 5 of 5

BILLING INFORMATION
Billing Contact: Purchase Order 

Required?
[     ] - No
[     ] - Yes

Billing Address: PO Number:
If PO required

Billing Email: Billing Phone:

If submitting a Purchase Order, please include the following language: 
The pricing, terms, and conditions of quote Q-264772 dated 08 May 2023 are incorporated into this Purchase 
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE
By signing this document, the undersigned certifies they have authority to enter the agreement. The 
undersigned also understands the services and terms.

Worcester County MD
Signature:

\s1\

Name:
\n1\

Title:
\t1\

Date:
\d1\
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Candace Savage, Deputy Chief Administrative Officer 
DATE: April 10, 2023 
SUBJECT: ARPA Allocation Request 
_____________________________________________________________________________________________ 

There is currently $203,259 in unallocated ARPA funds. I would like to request that the funding be designated to 
following audio visual improvement projects. 

Circuit Court Courtroom 2 & 3 AV Trial Presentation Equipment $101,822 
Jail Video Polycom for Video Court $6,265 
Administration Upgrade Commissioner Meeting Room Sound, Swagit Cameras and 

Screens 
$95,172 

Total $203,259 

If approved, $101,822 currently requested in the FY24 Circuit Court budget and $77,000 currently requested in the 
FY24 Other General Government budget will be removed. 

WSY 04/18/23
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    May 10, 2023 
RE:    Letter of Support Request from Vehicles for Change Delmarva  

We have received a letter of support request from the Vehicles for Change Delmarva organization.  

Vehicles  for  Change  has  recently  expanded  to  the  eastern  shore  and  has  created  a  Full  Circle  Auto  Repair  and 
Training program that provides a workforce development program and provides training and job opportunities. 

There is no fiscal request.  

Attachments: 

Supporting Documents – Pages 2 – 15 
Draft Letter of Support – Page 16 
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�HICLES FOR
®

·-

Delmarva 

Contact Information 

Shawna Kearsley 
Program Director 

� skearsley@vehiclesforchange.org 

© 443-449-3005 

9 31440 Winter Place Park 
Salisbury, MD 21804 

@ www.Vehiclesforchange.org 

Gary Mitchell 
Case Manager 

� 
gmitchell@vehiclesforchange.org 
© 410-726-07197 

James Martin 
Lead Instructor 

� jmartin@vehiclesforchange.org 

© 443-944-9357 

Marty Schwartz 
President 

Ej mschwartz@vehiclesforchange.org 

For information on Full 

Circle Automotive and 

training visit: 

www.vehiclesforchange.org 

Mission 
Vehicles for Change Inc. (VFC) empowers families with 
financial challenges to achieve economic and 
personal independence through car ownership and 
technical training. In 1999, Vehicles for Change opened 
outside of Baltimore, Maryland. After building 
sustainable car award and automotive training 
programs in the Maryland-Virginia-Washington D.C. 
region, VFC began work to replicate those programs 
nationally, aiming to bring independent transportation 
and training in the automotive field to as many people 
as possible. 

The core values that guide Vehicles for 

Change: 

• Integrity: Being ethically unyielding, honest, inspiring trust by
saying what we mean, matching our behaviors to our words, and
taking responsibility for our actions. 

• Mission Driven: There is no better job in the world than one that 
provides a valuable service to our fellow man. 

• Family: VFC will strive to continue to meet the needs of the team 
as the team strives to meet the needs of each other. We are 
compassionate towards everyone we encounter, inside and
outside of the office.

• Pride: It is our goal to have the best and brightest be a part of the 
VFC team. A group that believes that what we do is not only
having an impact on our families but also in our communities.

• POS (Positively Outrageous Service): There are a number of 
groups we serve on any given day: recipients, donors, volunteers,
funders, sponsoring agencies, and each other. Every group 
deserves the very best service! Every team member is
empowered to "make it better" for one of our constituents. 

• Innovation: Change is a good thing! It is vital that we continue to 
evolve the organization to grow stronger and more efficient. Each 
team member is empowered to discover new ways that VFC can 
better serve our customers, increase our productivity and secure 
our future growth.

• The "ME": Each staff member must commit to the team and to
themselves. Bring your best to work every day. Hold yourself and
others accountable for bringing your best and being a team
player. Develop personally and professionally, and have fun
doing it! 
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Our four-month training program is designed with one thing in mind: 
SUCCESS. 

Below you will find a list of expectations and guidelines to ensure your 
success while here. With the right frame of mind and work readiness, 
you will get a big heap of work ethics that will serve you for years 
to come. 

Attached is our accountability chart. It includes the training team's 
names and responsibilities. This should be helpful during your time in 
the program. Each staff member is committed to your success, with 
one condition - you must be committed too. 

Remember, teamwork makes the dream work. 

Attendance 

Training is from 7:00 am to3:30pm, Monday through Friday. 

You should punch in promptly and use the 30 minutes before class 

to prepare for the rest of your day. The class starts at 7:30 am. 

Three lateness will result in your immediate dismissal from the 

program. 

If you plan to be out on any given day, notify your program 

manager at least 48 hours (about two days) in advance, except for 

emergencies. 

Call outs-Contact your floor trainer, via call or text, by 6:30 am. 

Three callouts will result in your immediate dismissal from the 

training program. 
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Stipends/1ncentives 

Stipends are paid weekly. It is a live check; we are unable to 

provide direct deposit. There are no deductions because it is not 

earned income. It is a training stipend. **You will receive a 1,099 

to provide to your tax preparer for filing and may have to pay 

taxes. ** 

Your pay period would include the Friday of the previous week 

and the Thursday of the current week. If you miss a punch, write 

it in immediately. If you do not, missed punches will be rounded 

to the nearest hour. (Ex. You punch in at 7 am but need to 

remember to clock out at the end of the day. You will be paid 

from 7 am-8 am) 

Each intern is expected to volunteer a minimum of 6 hours in-house. 

This would occur during work hours and may include assisting 

with event set• up/breakdown, painting, and moving equipment 

and furniture. 

Uniforms/Tools 
Full Circle provides four Uniform shirts (two long sleeves/two short sleeves). If 
a shirt has not been issued to you, please wear a plain black tee shirt with no 
logos/graphics. Bottoms must be Jeans or work pants, no sweatpants or bottoms 
with strings. Tennis shoes or work boots only. Your daily uniform must also 
include masks and safety glasses; your team instructor will provide you with a 
pair on your first day. From June to September, black/navy blue knee-length 
shorts are acceptable. 
Toolboxes are issued to you for use during training. It is yours upon successful 
completion of training. 
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Testing 

Exams, tests, and quizzes are not optional and are mandatory as part of your 
participation. Your refusal will result in immediate dismissal from the program. 

General 

Breaks: One 30-minute lunch break (according to your team- 12: 00 pm to 

12:30 pm, 12:30 pm-1:00 pm) and two 1 5  minutes breaks (l0am-10: l5 

am/2:15 pm-2:30 pm).  

Work stops at 3 pm on the floor from clean-up Monday through 

Thursday. On Friday, clean-up begins at 2:30 pm. 

The registration packet needs to be turned in by Thursday of 

the current week to be paid. 

You will meet the program assistant monthly to discuss 

progress, goals tracking, and next steps. 

Each intern is expected to volunteer a minimum of 6 hours in-

house at the VFC Delmarva location ). This would occur during 

work hours and may include assisting with event set-up/ 

breakdown, painting, and moving equipment and furniture. 

The classroom and floor training areas are your instructor's 

territory. You are expected to follow all verbal and noted 

instructions, directives, and guidelines and complete all 

assigned duties. Communicate any technical needs and 

concerns directly to them. 

Please note: 
If you do not have a driver's License, you are expected to enroll in a driving 

school immediately upon acceptance into the training program. We will 

cover the cost of the class. 

If you are 
VFC Delmarva - We have a partnership with Wor Wic Community College Driving school program-SBY 
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Classes are held virtually, and evening classes are available (6:00 pm-9:15 pm). 
Within one (1) week, you will be registered with drive safe, and a start date will be 

provided to you. Failure to attend a driving school or unsuccessful completion will be 
grounds for dismissal from Full Circle Automotive Training Program. 

Interns:  Meet with your case manager for assistance within your first week of 

enrollment. 

The above rules and policies have been explained to me. I fully understand and 

accept the policies outlined above, and failure to follow regulations may result in 

termination from Full Circle Training and repair center. 

Participant Signature---------------------------------- Date _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Training Timeline and Incentive Plan 

Each month, intern progress will be reviewed for job readiness, skill development, and technical 
application. As you progress, you will be given the opportunity to earn a .50 increase in your training 
stipend. 

You must meet the following criteria consistently each month: 

Score a minimum of 60 points on your monthly practical exam. 
Successfully obtain a minimum of (1) ASE 
Maintain a B average in classroom theory 
Have no more than one unexcused absence per month 

If you have met all monthly requirements, your stipend will be adjusted to 

Month 1 (starting stipend) - $9.00 per hour. 

Month 2 - $9.50 per hour 

Month 3 - $10.50 per hour  
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Month 4 

After meeting all established training goals for months 1-3, you will receive a final increase of $11.50 per 
hour. Your final month will be spent as an apprentice with Full Circle Repair Center. 

Under the supervision of the VP of Operations and the Lead Mechanic, you will perform the following 
duties until you receive an offer of employment from one of our employment partners 

Your start and end time will be determined by operations. 

Essential Duties and Responsibilities: 

• Receive repair orders from the dispatcher and take them to the stall area.
• Perform work as outlined on the repair order and under the supervision of the lead mechanic

with efficiency and accuracy in accordance with dealership and factory standards.
• Diagnose the cause of any malfunction and perform the repair as authorized. All diagnoses

must be confirmed by the lead mechanic prior to submitting parts requests to the service advisor.
• Communicate with the Parts Department to obtain needed parts.
• Tag and save parts, and turn in parts if the job is under warranty or if requested by the customer.
• Advise the lead mechanic immediately if any additional work is needed, if the work

outlined is not required, or if repairs cannot be completed within the promised time.
• Document work performed.
• Road-test vehicles to ensure repair has addressed the customer complaint.
• Quality check work performed.
• Attending training classes.
• Ensure that customers' vehicles are kept clean.
• Administer safety and housekeeping policies and procedures
• Understand and follow federal, state, and local regulations governing service repair work.
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DRAFT 

May XX, 2023 

To whom it may concern:  

I am writing this letter to support Vehicles for Change (VFC) and its application to receive grant 
funding.  

Vehicles for Change is a non-profit that has been changing lives for the last 23 years in the 
Baltimore metropolitan area. With its most recent expansion to the Salisbury and Eastern Shore 
area, I am committed to VFC’s continued support in helping end generational poverty in some of 
Maryland’s most rural communities. Higher-paying career opportunities are limited on the 
Eastern Shore and even more so for individuals with criminal backgrounds and no transportation.  

VFC’s plans to grow its Full Circle Auto Repair and Training program’s capacity to train more 
individuals with multiple barriers to employment, including those with criminal backgrounds. 
The expansion will tremendously support our efforts in providing equitable training and job 
opportunities for this population. This workforce development program is an employer-driven, 
four-month paid internship social enterprise that provides job placement after graduation.  

The lack of car ownership is one of the leading causes of families’ inability to get to work with 
dependable transportation. As important, these families can now take their children to after-
school, cultural, recreational, and athletic activities. Expanding the program to include the Car 
Awards program will give low-income families without transportation access to employment and 
opportunities to earn more wages. The recipients can rebuild their credit and gain financial 
stability by receiving a 12-month low-interest loan for $950 to receive the vehicle.  

We look forward to the expansion and program offerings to better support our residents on the 
Eastern Shore. With the lack of equitable jobs and high poverty levels, VFC’s programs provide 
the region with much-needed economic and community development opportunities.   

Thank you, 

Signature 
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

 

Citizens and Government Working Together 
 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

MEMORANDUM 
 
TO:  Weston S. Young, P.E. Chief Administrative Officer 
  Candace Savage, CGFM Deputy Chief Administrative Officer 
FROM: Dallas Baker, Jr., P.E., Director 
DATE: May 8, 2023 
SUBJECT: Mason Road Speed Study 

Department of Public Works – Roads Division 
_______________________________________________________ 

 
Public Works is requesting Commissioner approval to reduce the speed on Mason Road 
from 50 mph to 40 mph. Currently, Mason Road is not posted; therefore, a speed limit of 
50 mph governs. A concerned citizen reached out regarding speeding concerns on Mason 
Road, in response Roads Division conducted a speed study which yielded the following 
results: 
 

• Number of Vehicles:  1,435 
• Average Speed:  32.4 mph 
• 85th Percentile:  37.9 mph 
• Vehicles 50 mph and greater:  3 or 0.2% 
• Vehicles >1 mph to 50 mph: 1,432 or 99.8% 

 
The study was conducted on Wednesday, April 26, 2023 thru Thursday, May 4, 2023. A 
copy of the study is attached.  
 
Please let me know if there are any questions. 
 
Attachments 
 
cc:  Kevin Lynch         
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

1

Direction: Combined
4/26/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM * * * * * * * * * * * * * 0
1:00 * * * * * * * * * * * * * 0
2:00 * * * * * * * * * * * * * 0
3:00 * * * * * * * * * * * * * 0
4:00 0 0 1 1 3 2 0 0 0 0 0 0 0 7
5:00 0 0 1 2 5 7 2 0 0 0 0 0 0 17
6:00 4 2 0 3 3 2 1 0 0 0 0 0 0 15
7:00 1 0 1 1 1 2 0 0 0 0 0 0 0 6
8:00 0 0 0 0 1 3 2 0 0 0 0 0 0 6
9:00 0 0 3 1 2 3 0 0 0 0 0 0 0 9

10:00 0 0 0 1 2 4 0 0 0 0 0 0 0 7
11:00 0 0 0 0 6 3 2 1 0 0 0 0 0 12

12:00 PM 0 0 1 3 6 3 0 1 0 0 0 0 0 14
1:00 0 1 2 3 10 7 1 0 0 0 0 0 0 24
2:00 0 1 2 3 7 4 1 3 0 0 0 0 0 21
3:00 0 0 0 2 2 0 0 1 0 0 0 0 0 5
4:00 0 1 0 1 5 1 0 0 0 0 0 0 0 8
5:00 0 0 0 2 0 0 0 0 0 0 0 0 0 2
6:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 5 5 11 23 53 41 9 6 0 0 0 0 0 153
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

2

Direction: Combined
4/27/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 3 1 0 0 4 1 0 1 0 0 0 0 0 10
4:00 0 0 1 2 3 9 0 0 0 0 0 0 0 15
5:00 0 0 1 0 8 6 3 0 0 0 0 0 0 18
6:00 0 0 0 1 2 2 0 0 0 0 0 0 0 5
7:00 0 0 1 3 5 4 0 0 0 0 0 0 0 13
8:00 1 0 0 1 0 2 0 0 0 0 0 0 0 4
9:00 0 0 1 2 5 4 0 0 0 0 0 0 0 12

10:00 0 0 0 1 3 5 0 0 0 0 0 0 0 9
11:00 0 0 1 2 2 2 1 0 0 0 0 0 0 8

12:00 PM 0 1 1 5 4 4 4 1 0 0 0 0 0 20
1:00 0 0 1 8 8 10 1 0 0 0 0 0 0 28
2:00 0 0 0 1 2 9 1 0 0 0 0 0 0 13
3:00 0 0 0 0 1 2 2 0 0 0 0 0 0 5
4:00 0 0 1 1 5 2 0 0 0 0 0 0 0 9
5:00 0 0 1 0 1 0 0 0 0 0 0 0 0 2
6:00 0 0 0 0 1 0 0 0 0 0 0 0 0 1
7:00 0 0 0 0 0 0 1 0 0 0 0 0 0 1
8:00 0 0 0 0 0 0 0 0 1 0 0 0 0 1
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 4 2 9 27 54 62 13 2 1 0 0 0 0 174
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

3

Direction: Combined
4/28/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 1 0 0 0 0 0 0 0 1
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 0 0 1 5 7 1 0 0 0 0 0 0 0 14
4:00 0 0 0 1 2 4 1 0 0 0 0 0 0 8
5:00 0 0 0 3 3 3 3 0 0 0 0 0 0 12
6:00 2 1 1 1 3 2 0 1 0 0 0 0 0 11
7:00 5 0 0 3 1 4 2 0 0 0 0 0 0 15
8:00 3 2 1 0 1 3 3 0 0 0 0 0 0 13
9:00 0 1 0 3 5 2 2 0 0 0 0 0 0 13

10:00 5 2 0 2 3 3 1 0 0 0 0 0 0 16
11:00 20 3 1 1 1 2 1 0 0 0 0 0 0 29

12:00 PM 0 1 0 1 5 3 1 1 0 0 0 0 0 12
1:00 0 0 0 1 8 2 0 0 0 0 0 0 0 11
2:00 0 0 0 1 6 3 2 0 0 0 0 0 0 12
3:00 0 2 0 1 3 0 1 0 0 0 0 0 0 7
4:00 0 0 0 0 1 1 0 0 0 0 0 0 0 2
5:00 0 0 1 1 0 0 1 0 0 0 0 0 0 3
6:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 35 12 5 24 49 34 18 2 0 0 0 0 0 179
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

4

Direction: Combined
4/29/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 1 0 0 0 0 0 0 0 0 0 1
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 0 0 0 0 0 0 1 1 0 0 0 0 0 2
4:00 0 0 0 0 2 1 0 0 0 0 0 0 0 3
5:00 0 0 1 1 1 1 2 0 0 0 0 0 0 6
6:00 0 0 1 3 1 4 0 0 0 0 0 0 0 9
7:00 0 0 0 2 5 4 3 0 0 0 0 0 0 14
8:00 0 0 0 2 2 2 0 0 0 0 0 0 0 6
9:00 0 0 0 0 5 4 0 1 0 0 0 0 0 10

10:00 0 0 0 1 2 3 1 0 0 0 0 0 0 7
11:00 0 0 2 4 2 1 0 0 0 0 0 0 0 9

12:00 PM 0 0 0 0 2 3 0 0 0 0 0 0 0 5
1:00 0 0 0 7 6 5 0 0 0 0 0 0 0 18
2:00 0 0 0 1 0 2 0 0 0 0 0 0 0 3
3:00 0 1 1 2 2 2 1 0 0 0 0 0 0 9
4:00 0 0 2 1 1 1 2 0 0 0 0 0 0 7
5:00 0 0 2 1 1 0 0 0 0 0 0 0 0 4
6:00 0 0 0 0 1 0 0 0 0 0 0 0 0 1
7:00 0 0 0 0 0 1 1 0 0 0 0 0 0 2
8:00 0 0 0 0 0 1 0 0 0 0 0 0 0 1
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 0 1 9 26 33 35 11 2 0 0 0 0 0 117
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

5

Direction: Combined
4/30/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 0 0 1 0 0 1 0 0 0 0 0 0 0 2
4:00 0 0 0 1 3 3 0 0 0 0 0 0 0 7
5:00 0 0 0 1 0 0 1 0 0 0 0 0 0 2
6:00 0 0 0 1 4 2 1 0 0 0 0 0 0 8
7:00 0 0 0 0 0 3 0 0 0 0 0 0 0 3
8:00 0 0 1 3 0 0 2 0 0 0 0 0 0 6
9:00 0 0 0 0 1 1 3 0 0 0 0 0 0 5

10:00 0 0 2 3 1 7 2 0 0 0 0 0 0 15
11:00 47 22 1 4 6 3 0 0 0 0 0 0 0 83

12:00 PM 45 16 1 0 1 0 0 0 0 0 0 0 0 63
1:00 0 0 0 1 4 1 1 0 0 0 0 0 0 7
2:00 0 0 1 2 0 3 0 0 0 0 0 0 0 6
3:00 1 0 0 0 4 2 1 0 0 0 0 0 0 8
4:00 4 0 0 1 0 1 0 0 0 0 0 0 0 6
5:00 14 27 3 0 0 0 1 0 0 0 0 0 0 45
6:00 2 11 0 1 1 2 0 0 0 0 0 0 0 17
7:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 1 0 0 0 0 0 0 0 0 0 1
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 113 76 10 19 25 29 12 0 0 0 0 0 0 284
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

6

Direction: Combined
5/1/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2:00 0 0 0 1 0 0 0 0 1 0 0 0 0 2
3:00 0 0 0 3 5 1 1 0 0 0 0 0 0 10
4:00 0 0 0 4 1 5 2 0 0 0 0 0 0 12
5:00 0 0 1 5 3 6 2 0 0 0 0 0 0 17
6:00 0 0 0 1 2 4 3 0 0 0 0 0 0 10
7:00 0 0 0 2 2 2 0 0 0 0 0 0 0 6
8:00 0 0 0 0 3 2 1 0 0 0 0 0 0 6
9:00 0 0 0 2 6 1 2 0 0 0 0 0 0 11

10:00 0 0 0 0 6 3 0 0 0 0 0 0 0 9
11:00 0 0 0 3 5 4 1 0 0 0 0 0 0 13

12:00 PM 0 0 2 3 8 4 2 0 0 0 0 0 0 19
1:00 0 0 0 5 10 3 2 0 0 0 0 0 0 20
2:00 0 1 0 1 7 3 1 0 0 0 0 0 0 13
3:00 0 0 0 3 2 1 2 0 0 0 0 0 0 8
4:00 0 0 0 1 2 1 4 0 0 0 0 0 0 8
5:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6:00 0 0 0 0 0 2 0 0 0 0 0 0 0 2
7:00 2 5 0 0 0 0 0 0 0 0 0 0 0 7
8:00 5 0 0 0 0 0 0 0 0 0 0 0 0 5
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 7 6 3 34 62 42 23 0 1 0 0 0 0 178
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

7

Direction: Combined
5/2/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 0 0 1 3 7 1 0 0 0 0 0 0 0 12
4:00 0 0 0 0 3 4 0 0 0 0 0 0 0 7
5:00 0 0 0 2 6 8 3 0 0 0 0 0 0 19
6:00 0 0 0 5 4 1 1 1 0 0 0 0 0 12
7:00 0 0 0 1 0 2 0 2 0 0 0 0 0 5
8:00 0 0 1 2 5 0 0 0 0 0 0 0 0 8
9:00 1 0 1 1 0 3 1 0 0 0 0 0 0 7

10:00 0 0 0 1 2 8 1 0 0 0 0 0 0 12
11:00 0 0 0 1 2 3 2 0 0 0 0 0 0 8

12:00 PM 0 0 2 1 0 0 4 0 0 0 0 0 0 7
1:00 0 0 0 2 10 11 1 0 0 0 0 0 0 24
2:00 0 0 0 0 3 3 2 1 0 0 0 0 0 9
3:00 0 0 0 1 4 2 3 0 0 0 0 0 0 10
4:00 0 0 0 2 1 0 1 0 0 0 0 0 0 4
5:00 0 0 0 1 0 1 1 0 0 0 0 0 0 3
6:00 0 0 0 0 1 1 0 0 0 1 0 0 0 3
7:00 0 0 0 0 1 1 0 0 0 0 0 0 0 2
8:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 1 0 5 23 49 49 20 4 0 1 0 0 0 152
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

8

Direction: Combined
5/3/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 0 0 0 0 1 2 1 0 0 0 0 0 0 4
4:00 0 0 1 3 6 8 1 0 0 0 0 0 0 19
5:00 0 0 0 3 5 7 1 0 0 0 0 0 0 16
6:00 0 0 0 1 4 7 0 0 0 0 0 0 0 12
7:00 7 13 8 0 4 1 0 0 0 0 0 0 0 33
8:00 0 0 0 1 2 1 2 0 0 0 0 0 0 6
9:00 0 0 0 0 3 1 0 0 0 0 0 0 0 4

10:00 0 0 0 2 2 1 1 0 0 0 0 0 0 6
11:00 2 0 0 3 2 1 0 0 0 0 0 0 0 8

12:00 PM 0 2 0 2 8 6 3 2 0 0 0 0 0 23
1:00 0 0 0 5 8 9 1 0 0 0 0 0 0 23
2:00 0 0 0 2 3 3 2 0 0 0 0 0 0 10
3:00 0 0 1 2 2 3 1 0 0 0 0 0 0 9
4:00 0 0 1 2 5 1 2 0 0 0 0 0 0 11
5:00 0 0 0 0 0 1 1 0 0 0 0 0 0 2
6:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7:00 0 0 0 0 0 0 1 0 0 0 0 0 0 1
8:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 9 15 11 26 55 52 17 2 0 0 0 0 0 187
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Worcester County DPW - Roads Division
5764 Worcester Highway 

Snow Hill, MD  21863
410-632-2244

Location 1: Mason Road Start Date: 4/26/2023
End Date: 5/4/2023

Site Code: East / West

9

Direction: Combined
5/4/2023 0 - 15

MPH
> 15 -

20 MPH
> 20 -

25 MPH
> 25 -

30 MPH
> 30 -

35 MPH
> 35 -

40 MPH
> 40 -

45 MPH
> 45 -

50 MPH
> 50 -

55 MPH
> 55 -

60 MPH
> 60 -

65 MPH
> 65 -

70 MPH
> 70
MPHTime Total

12:00 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3:00 0 0 0 0 1 0 0 0 0 0 0 0 0 1
4:00 0 2 0 4 3 1 0 0 0 0 0 0 0 10
5:00 * * * * * * * * * * * * * 0
6:00 * * * * * * * * * * * * * 0
7:00 * * * * * * * * * * * * * 0
8:00 * * * * * * * * * * * * * 0
9:00 * * * * * * * * * * * * * 0

10:00 * * * * * * * * * * * * * 0
11:00 * * * * * * * * * * * * * 0

12:00 PM * * * * * * * * * * * * * 0
1:00 * * * * * * * * * * * * * 0
2:00 * * * * * * * * * * * * * 0
3:00 * * * * * * * * * * * * * 0
4:00 * * * * * * * * * * * * * 0
5:00 * * * * * * * * * * * * * 0
6:00 * * * * * * * * * * * * * 0
7:00 * * * * * * * * * * * * * 0
8:00 * * * * * * * * * * * * * 0
9:00 * * * * * * * * * * * * * 0

10:00 * * * * * * * * * * * * * 0
11:00 * * * * * * * * * * * * * 0
Total 0 2 0 4 4 1 0 0 0 0 0 0 0 11

Grand Total 174 119 63 206 384 345 123 18 2 1 0 0 0 1435
Stats Percentile 15th 50th 85th 95th

Speed 15.9 31.9 37.9 41.9
Mean Speed (Average) 32.4

10 MPH Pace Speed 30-39
Number in Pace 726
Percent in Pace 58.0%

Number > 50 MPH 3
Percent > 50 MPH 0.2%
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administration Officer  

FROM: Dallas Baker Jr., P.E., Director 
DATE: May 8, 2023 
SUBJECT: Solid Waste Heavy Equipment Maintenance Over Expenditure 

Public Works – Solid Waste Division is requesting Commissioner approval to over spend 
the Vehicle Operating Expenses Heavy Equipment Maintenance account (680.7002.6540.080) by 
$120,000. The current account balance is $21,463.59 and there are approximately $100,800 in 
known outstanding repairs needed on existing heavy equipment. The breakdown of needed repairs 
is as follows: 

Vehicle Repair Estimate 

Sterling roll off truck Needs clutch   $10,000.00 
International roll off truck    Needs compressor $5,000.00 
Freightliner Tractor  Front & rear suspension  $7,000.00 
Bulldozer       Needed hourly maintenance $3,000.00 
Excavator           Needed hourly maintenance $1,500.00
Track loader Needed hourly maintenance $1,500.00
Compactor Needed hourly maintenance $3,000.00
Sterling & Freightliner  Scheduled maintenance $2,000.00 

(roll off) 
Leachate tanker trailers Scheduled maintenance $2,000.00 
Leachate tanker trailers Needs four tires $4,800.00 

(current tires have 173,000 miles on them) 
Tub grinder 

Screen repair  $39,000.00 
Clutch   $20,000.00 
Air and fuel filters $2,000.00 

Total:      $100,800.00 

Additional funding is available in the Solid Waste Capital Reserve account (680.1045, Landfill 
Inv. MLGIP) to cover the expenses. With this overage, the Heavy Equipment Maintenance account 
will have approximately $20,000 remaining for unanticipated repairs for the remainder of the fiscal 
year. 

Please let me know if there are any questions. 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: May 16, 2023 
RE: Request to Contract – Worcester County Logistical Storage Facility Design 

The Fire Marshal’s Office is requesting approval to proceed with detailed design for a new Worcester County 
Logistical Storage Facility proposed to be located on Central Site Lane, Newark, MD adjacent to the existing Fire 
Training Center.  Davis, Bowen and Friedel (DBF) proposes to provide professional services to develop detailed 
building, site and utility plans and specifications for future bidding of a new facility.  The fee for services is $251,500 
and is inclusive of detailed design, construction documentation, bidding support and construction administration. 
The proposed AIA contract agreement is attached. 

DBF has developed a schematic design with input from County Fire Marshal, Sherriff, and Emergency Services.  The 
schematic design is attached for reference and includes building elevations, floor plan and preliminary site plan. 
The schematic design includes a phase 1 building core for vehicular and emergency equipment storage and future 
phase 2 sketch plans for planning.  It is proposed to develop the phase 1 building (approx. 14,000 square foot) and 
site plan at this time.  Future plans at the site may include a new fire training tower, classrooms and storage.  See 
Attachment B Building plans. 

In order to proceed, County Commissioner approval is requested for the attached proposal in the amount of 
$251,500.  Funding for this project is per the current Capital Improvement Plan budget of $3.3 million. The current 
schematic design estimate, based on input from DBF and County personnel, is $3.2 million (see Attachment C). 
Once detailed engineering is complete, bidding for construction services may proceed.   

Should you have any questions, please feel free to contact me. 
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PB. #:23318  
Easton Office 

Gipe Associates, Inc.
CONSULTING ENGINEERS

March 14, 2023 

Mr. Christopher L. Cullen, AIA, Associate/Sr. Architect 
Davis, Bowen & Friedel, Inc. 
601 E. Main Street, Suite 100 
Salisbury, MD 21804 

Project: Worcester County Commissioners – Vehicle Storage Facility 
Reference: Revised Mechanical and Electrical Fee Proposal Letter 

Dear Chris: 

We are pleased to submit our revised fee proposal for the performance of mechanical and electrical 
engineering services on the above referenced project. This revised proposal reflects the current scope which 
deletes the previous Phase 2B storage spaces and the Phase 2A training facility. 

The scope of our work would include mechanical (including heating, ventilation, and air conditioning), 
electrical (including power, interior lighting, site lighting, fire alarm, telecommunications, security), plumbing, 
and fire protection system design and Contract Administration for the Worcester County Commissioners – 
Vehicle Storage Facility Project located in Newark, Maryland.  Please refer to the enclosed Revised 
Schematic Architectural Drawings dated 03/10/2023. 

The Mechanical and Electrical Systems design are based on a vehicle storage facility of approximately 
13,975 square feet. 

Design phase services shall include the following: 

1. Field investigations which may be necessary for the mechanical and electrical phases of work.
Investigations will be based on visual observations and review of existing building drawings provided
by the Owner. 

2. Preparation of the design plans and specifications for the mechanical and electrical phases of work.
Specifications will be prepared utilizing Gipe standard office specifications and format.

3. New work drawings in AutoCAD format. Our fee also assumes that electronic backgrounds in shall
be provided for our use in the preparation of the Construction Documents.

4. Preparation of an estimate of probable cost associated with the work we design.
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Page 2 of 9
Revised Proposal – Worcester Co. Commissioners - Vehicle Storage Facility 

March 14, 2023 

Bidding phase services shall include the following: 

1. Prepare addendums if needed during the bidding phase.

2. Respond to Contractor RFIs during the bidding phase.

3. Review of bids for the portion of work we design.

Contract Administration phase services shall include the following: 

1. Review of shop drawing submittals for the portion of work we design.  We shall review and take
appropriate action on shop drawings, product data, samples, and other submittals required by the
Contract Documents.  Such review shall be only for general conformance with the design concept of 
the project and general compliance with the information given in the Contract Documents and does 
not include review of quantities, dimensions, weights or gauges, fabrication processes, sequence of 
work, construction methods, coordination with the work of other trades, or construction safety 
precautions, all of which are the responsibility of the Contractor.  Review of submittals shall be 
conducted with reasonable promptness consistent with sound professional practice.  Review of a 
specific item shall not indicate acceptable of an assembly of which the item is a component.  We 
shall not be required to review and shall not be responsible for any deviations from the Contract 
Documents not clearly noted by the Contractor, nor shall we be required to review partial submissions 
or those for which submissions for correlated items have not been received.  We will be entitled to 
additional compensation for review of submittals which require in excess of two submissions. 

2. Consultation during the construction phase concerning the work we design.

3. Periodic observation of the construction work as related to M/E/P work.  This would include an
appropriate amount of site visits during the construction phase inclusive of pre-construction meeting,
pre-installation meetings, and site visits for project punch-out/close-out.

4. Review Applications for Payment related to M/E/P work.

5. Perform a substantial completion inspection of the M/E/P work

6. Perform final completion inspection of the M/E/P work.

7. Review of close-out documents, test/balance reports, and O&M manuals.

Our fee for the work as outlined above would be for the following lump sum amounts: 
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Page 3 of 9
Revised Proposal – Worcester Co. Commissioners - Vehicle Storage Facility 

  March 14, 2023 

Schematic Design Phase Ten Percent (10%) Nine Thousand Five Hundred 
Dollars ($9,500.00)

Design Development Phase Fifteen Percent (15%) Fourteen Thousand Two 
Hundred Fifty Dollars 

($14,250.00)
Construction Document Phase  Sixty Percent (60%) Fifty-Seven Thousand Dollars 

($57,000.00)
Bidding and Negotiation Phase Two Percent (2%) One Thousand Nine Hundred 

Dollars ($1,900.00)
Contract Administration Phase Thirteen Percent (13%) Twelve Thousand Three 

Hundred Fifty Dollars 
($12,350.00)

Total Lump Sum Fee One Hundred Percent (100%) Ninety-Five Thousand Dollars 
($95,000.00)

In addition to our above fee, we would be reimbursed for direct out-of-pocket expenses plus 10%, for 
expenses such as travel, outside reproductions, overnight/messenger deliveries, include in-house printing 
per drawing at $0.60 each for 18 x 24, $1.20 each for 24 x 36, $1.75 each for 30 x 42, plotting at $5.00 per 
Plot, 8-1/2 x 11 copy-work at $0.10 per copy, and 11 x 17 copy-work at $0.15 per copy.  We estimate our 
reimbursables would not exceed $1,500.00.   If we approach this estimated fee, we would advise you of any 
expected additional cost and obtain approval before proceeding. 

If the basic services covered by this Agreement have not been completed within eighteen (18) months of the 
date hereof, through no fault of the consultant for this part of the project, extension of the consultant services 
beyond that time shall be considered additional services and Gipe Associates, Inc. shall be compensated 
based on the hourly rates listed under extra services. 

The following items are exclusions or clarifications of the M/E/P scope of services.  If it is determined that 
any of the following exclusions or clarifications are needed or desired, then the design of the same shall be 
treated as additional services and shall either be billed at a mutually agreed upon lump sum or on a flat hourly 
basis at the following billing rates which include personnel salaries, overhead and profit.  In addition, we 
would be reimbursed for direct out-of-pocket expenses. 

Role Rate 
Principals $265.00/hour 
Project Managers $175.00/hour 
Project Engineers $125.00/hour 
Design Engineers $90.00/hour 
Clerical $75.00/hour 

A. Design and Contract Administration Services beyond the following limits: 

1. Up to two (2) reviews of each Shop Drawing, Product Data item. 
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Revised Proposal – Worcester Co. Commissioners - Vehicle Storage Facility 

March 14, 2023 

2. Up to one (1) inspection for Mechanical/Electrical portions of the Work to determine whether
such portions of the work are substantially complete in accordance with the requirements of 
the Contract Documents. 

3. Up to one (1) inspection for Mechanical/Electrical portions of the Work to determine final
completion. 

B. Hazardous Materials:
The Engineer shall not be responsible for any known or unknown hazardous materials, asbestos, 
on or under the existing site including underground tank identification and removal, or 
environmentally related deficiencies in the building related to existing excess moisture.  If 
hazardous materials, underground tanks, asbestos, or environmental deficiencies are 
encountered, no part of its examination, removal or confinement shall fall within the services of 
this Contract.  Owner shall defer to the services of a hazardous material, underground tanks 
specialist and/or industrial hygienist if needed.  If Engineer knows or learns of hazardous 
materials, underground tanks, or environmentally related deficiencies on-site, he will notify Owner 
of such materials. 

C. Fire Pumps/Fire Protection:
The scope of services shall include the design of a fire pump and ground suction fire storage tank 
system.

D. Lighting Design:
The scope of services shall include the design of lighting systems, including luminaire selection, 
lighting calculations, lighting controls, etc. 

E. Site Lighting Design:
The scope of services shall include the design of site lighting systems, including luminaire 
selection, lighting calculations, pole base design, etc.

F. Emergency/Standby Generators:
The scope of services shall include the design of an emergency/standby power supply system 
comprised of one (1) generator and associated transfer switches, panelboards, wiring, etc. to 
support life safety systems (e.g., egress/exit lighting, fire alarm) and minimal standby systems 
(e.g. access control, communications).  This does not include design requirements for the building 
being utilized as an emergency shelter or disaster relief area, in which case the generator system 
design will be subject to the requirements of County, State, and/or Federal authorities having 
jurisdiction.  If it is determined that the generator system will need to support emergency shelter 
operations, the design of the same shall be treated as additional services and shall be billed 
hourly. This does not include design requirements for multiple generators or load shedding 
applications, in which case paralleling switchgear and/or load shedding relays and associated 
control equipment would be required.  If it is determined that multiple generators and/or load 
shedding is required or desired, the design of the same shall be treated as additional services 
and shall be billed hourly.   

G. Uninterruptable Power Supply Systems (UPS):
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Revised Proposal – Worcester Co. Commissioners - Vehicle Storage Facility 

March 14, 2023 

The scope of services shall not include the design of an uninterruptable power supply system 
(UPS).

H. The scope of services includes extending utilities to three (3) feet outside the foundation walls.
Extension beyond the three (3) feet perimeter shall be done by the Civil Engineer. 

I. Communications Systems:
Telephone, data, cable television, and similar communications systems design is included in our 
scope of services. 

J. Audio/Video Systems:
Audio and video systems design is included in our scope of services. 

K. Bi-Directional Antenna Systems:
Bi-Directional Antenna systems design is not included in our scope of services and shall be 
provided the Owner.  Gipe Associates, Inc. will coordinate locations of outlet boxes, conduits, etc. 
and will provide electrical power for Bi-Directional Antenna equipment as directed by the Owner. 
Equipment cut sheets and requirements shall be provided to Gipe Associates, Inc. in a timely 
manner.

L. Access Control, Intrusion Detection, and Video Surveillance Systems:
Access control, intrusion detection, and video surveillance systems design is included in our 
scope of services. 

M. Fire Alarm Systems:
Fire Alarm system design is included in our scope of services. 

N. Solar Photovoltaic Systems:
Solar Photovoltaic system design is included in our scope of services.  It is our understanding that 
this will be designed and bid as an Alternate. 

O. Daylighting Calculations:
Daylighting calculations are not included in our scope of services.

P. Underground Utility Locating:
Underground Utility locating is not included in our scope of services.  All underground utilities shall 
be located by the Civil Engineer.  Utility locations shall be provided to Gipe Associates, Inc. in a 
timely manner. 

Q. Utility Service Applications:
We include design coordination with the utilities for gas, electric, and telecommunications services 
including submitting the initial service applications for said services during design.   We are not 
responsible for the utility’s lack of response or delayed response to service requests or costs 
associated with any of their delays in responding in a timely fashion.  Once the project goes to 
construction, it is the Contractor’s responsibly, not Gipe Associates’, to follow-up with the utility 
companies to coordinate the timely installation of said utilities. 
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March 14, 2023 

R. Lawn Irrigation Systems:
The scope of services does not include the design of any type of lawn irrigation system.  Lawn 
irrigation systems shall be designed by the Civil Engineer or others. 

S. Flow Test:
Any project requiring plumbing or fire protection will necessitate the need for a hydrant flow test 
to determine sufficiency of existing water supply where the facility is served by a municipal water 
system.  The cost for obtaining a flow test is not included in our scope of services.  The Owner 
shall arrange and pay for a flow test at the schematic phase of the project and forward the test 
results to Engineer for our use in evaluating the water supply. 

T. Water Meters:
The scope of services does not include the design or specification of a building water meter which 
shall be the responsibility of the Civil Engineer. 

U. Phasing:
The Engineer’s scope of services includes the quantity of inspections.  Should the project require 
phasing necessitating the need for multiple substantial completion and final completion 
inspections, the Owner shall compensate the Engineer hourly. 

V. Substitutions:
The review of Contractor initiated and proposed substitutions during the Bidding Phase or 
Contract Administration Phase shall not be included in Engineer’s basic services.  Should the 
Owner request in writing that the Engineer review a proposed substitution, then the Engineer shall 
be compensated hourly in accordance with the rates as set forth.  Engineer shall record time 
required by Engineer and Engineer’s consultants in evaluating substitution proposed or submitted 
by Contractor.  The Supplementary Conditions, if prepared by the Engineer, shall require the 
Contractor to reimburse Owner for Engineering and Engineer’s consultants for evaluating such 
proposed substituted item. 

W. Life Cycle Cost Analysis:
Due to the size and scope of this project, Life Cycle Cost Analysis shall not be performed related 
to Mechanical, Electrical system selection. 

X. Future Additions:
The Engineer’s scope of services does not include the design of mechanical, electrical, or 
plumbing system design for future additions unless otherwise agreed upon in writing.  We will 
include calculations and design for the fire protection source for the future fire fighter’s facility. 

Y. Commissioning:
The basic service does not include commissioning.  However, we will provide commissioning 
specifications. 

Z. LEED Exclusion:
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March 14, 2023 

The LEED Green Building Rating System, Version 4.0, Leadership in Energy and Environment 
Design, published by the US Green Building Council will be excluded from this design.  Should 
the Owner desire to pursue “Green Building Design”, then Gipe Associates, Inc. reserves the right 
to renegotiate our fee. 

AA. Tax/Utility Rebate Assistance: 
Gipe Associates, Inc.’s basic fee does not include providing assistance in obtaining tax credits or 
utility rebates. 

BB. Energy Modeling: 
Energy Modeling is not included in our scope of services. 

CC. BIM:
Building Information Modeling (BIM) is not included in Gipe Associates, Inc.’s Basic fee.   

DD. Cost Estimating:
Cost estimating is included in Gipe Associates, Inc.’s scope of services or fee.

EE. Conformed Set: 
Gipe Associates Inc.’s basic fee does not include providing a conformed set of documents.  A 
conformed set generally consists of an update of the bid set documents to include all addendums 
and/or value engineering items.   

FF. Record Drawings: 
The drawing of Record Drawings is included in Gipe Associates, Inc.’s scope of services and fee. 
Preparation of record drawings shall be based on Contractor’s red-line markups.  Upon 
completion of the construction, we shall compile for, and deliver to, the Owner a set of Record 
Drawings conforming to the construction records of the Contractor as provided to us.  This set of 
documents shall consist of corrected plans showing the reported location of the Work.  The 
information submitted by the Contractor and incorporated by us into the Record Drawings will be 
assumed to be reliable, and Gipe Associates will not be responsible for the accuracy of this 
information, nor the any errors or omissions which may appear in the Record Drawings as a result. 
We will deliver these drawings in AutoCAD (.dwg) format and PDF format via electronic file 
transfer and/or electronic media, e.g., USB flash drive.

GG. Front End/Bidding Documents: 
The responsibility for overall project coordination, preparation of bidding requirements, 
preparation of General Conditions, Supplemental Conditions, bid forms, etc. and preparation of 
Division 01 shall be the responsibility of the Architect. 

Fees would be due and payable monthly based on our invoices showing the percentage or work completed.
Gipe Associates, Inc. reserves the right to stop work on this project if payment is not received within 45 days 
of billing. Payments not received within 45 days of invoice date would be subject to an additional charge of 1 
½ percent per month (18% per annum). 
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Additional site visits during the construction phase and punch-out/close-out would be performed on call and 
at the rate of $500.00 per person per trip, plus reimbursable expenses. 

The following services are not included in the above fees: 

 Design related to the future Phase 2B storage spaces. 
 Design related to the future Phase 2A training facility. 
 Design related to vehicle maintenance. 
 Preliminary studies, reports or feasibility analysis. 
 Reproduction of plans, specifications, or other contract documents for review or for bidding 

purposes unless covered under reimbursable expenses. 
 Extensive on-site Contract Administration. 
 Preparation of Operation and Maintenance Manuals. 
 Treatment of Hazardous Materials. 
 Participation in Value Engineering. 
 Destructive investigations and investigations of hidden conditions. 
 Investigations in hazardous areas or confined spaces. 
 Extensive survey and verification of as-built conditions. 
 Commissioning of equipment and systems. 
 LEED Design and Analysis 
 Life Cycle Cost Analysis 
 Energy Modeling and Budgeting 
 Utility locating services. 

This Agreement may be terminated by either party after giving thirty days written notice of the intent to 
terminate to the other party and by payment of the balance due to Gipe Associates, Inc.  This balance will be 
arrived at by an estimate by Gipe Associates, Inc. of the percentage completion of the project at the time of 
termination plus any reimbursable expense due to termination. 

If you are not a corporation and subsequent to the making of this Agreement you incorporate your business 
with or without the knowledge of Gipe Associates, Inc., you agree to be jointly and severally liable to Gipe 
Associates, Inc. for any indebtedness incurred by or transferred to such corporation.  If you are a corporation 
or partnership and you are not a general partner, your signing this letter warrants that you are duly authorized 
to do so and you agree to be jointly and severally liable with the corporation or partnership for any 
indebtedness owing by them to Gipe Associates, Inc. 

In the event that your account with Gipe Associates, Inc. becomes delinquent and past due, and Gipe 
Associates, Inc. engages the services of an attorney to collect the account, then, subject to the applicable 
law, you and any person jointly and severally liable with you, agree to reimburse to Gipe Associates, Inc. 
attorneys’ fees in an amount equal to 20% of the amount due, whether or not litigation is commenced and 
court costs. 

Ownership of plans, maps, drawings and all other documents, including original drawings, field notes and 
data are to remain the property of Gipe Associates, Inc. as instruments of service.  Upon payment of all 
services billed, the Owner may at his expense obtain a set of reproducible record prints and drawings and 
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copies of other documents in consideration of which the Owner will use them solely in connection with this 
project and no other project. 

Neither this contract nor any rights or duties hereunder may be assigned or delegated to any other person or 
entity without the express written consent of Gipe Associates, Inc. 

We appreciate the opportunity of submitting this proposal.  If these terms are agreeable, please sign and 
return one copy for our files. 

Sincerely, 

GIPE ASSOCIATES, INC.            DAVIS, BOWEN, AND FRIEDEL, INC. 

David R. Hoffman, P.E., LEED AP Accepted: ______________________________
President 

Date: __________________________________
DRH/pvm 

Enclosure: Revised Schematic Architectural Drawings A1R and A2R dated 03/10/2023 
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DAVIS, BOWEN & FRIEDEL, INC. (“DBF”) 
SCHEDULE OF RATES AND GENERAL CONDITIONS 

SCHEDULE NO. 48A 
Effective January 1, 2023 

CLASSIFICATION             HOURLY RATE
Principal                                                      $190.00 
Senior Architect, Sr. Landscape Architect, Sr. Engineer, Sr. Surveyor                                         $160.00 
Architect, Landscape Architect, Engineer, Surveyor                       $130.00 
Senior Manager: Architecture, Landscape Architecture, Engineering, Surveying                       $145.00 
Manager: Architecture, Landscape Architecture, Engineering, Surveying                                   $115.00 
Senior Environmental Specialist                                                                                                         $140.00 
Construction Administrator                                                                                                                $130.00 
Senior Designer                                                                                                                                     $120.00 
Designer                                                                                                                                                                 $110.00 
GIS Specialist                                                                                                                                        $120.00 
Computer Graphics Designer                                                                                                              $100.00 
CAD I                              $95.00 
CAD II                               $85.00 
1 Person Survey Crew                                                                                                                          $115.00 
2 Person Survey Crew                          $150.00 
3 Person Survey Crew & UAV Crew (Excluding Equipment Charge)                                   $190.00 
Resident Project Representative                     $85.00 
Computer Administrator                    $100.00 
Administrative Support                      $60.00 
Travel                    $0.55/mile 
Direct Expense                    Cost + 10% 
UAV Equipment Charge                                                                                                             $100/mission 
Prints (In-house Reproduction)                                                                                                                $2.50/sheet    
Overtime                                                                                                                                            (1.5xHourly Rate) 
24x36 Mounted Prints                           $90 (First Board)/ $40 (Additional Boards from the Same Order) 

 
GENERAL CONDITIONS 

                        INVOICES & PAYMENT 
Invoices are sent monthly or sooner if project is complete.  Payment Terms: 
Net 30 days of invoice date.  Any invoice not paid within 30 days shall bear 
interest at 1.0% per month (12% annually).  If required to engage legal 
counsel to collect an overdue invoice, DBF shall be entitled to also recover 
its costs of collection, including counsel fees and expenses.  DBF reserves 
the right to adjust its schedule of rates annually.  Any such adjustments will 
be effective within 30 days after written notification to the client. 
 

TERMINATION OF CONTRACT 
Client may terminate this agreement upon seven days’ prior written notice to 
DBF for convenience or cause.  DBF may terminate this agreement for cause 
upon seven days’ prior written notice to client.  Failure of client to pay 
invoices when due shall be cause for immediate suspension and ultimate 
termination of services, at DBF’s sole discretion.  This agreement may be 
terminated by either party for any reason with 30 days advance notice. 
 

LIMITATION OF LIABILITY 
Client agrees to limit DBF’s liability related to any errors or omissions to a 
sum that shall not exceed the total professional fee for the project. 
 

INDEMNIFICATION 
Client and DBF each agree to indemnify and hold the other harmless, and 
their respective officers, employees, agents and representatives, from and 
against liability for all claims, losses, damages and expenses, not including 
attorney’s fees caused by the other’s negligence.  To the extent such claims, 
losses, damages, or expenses are caused by the joint or concurrent 
negligence of client and DBF, the same shall be borne by each party in 
proportion to its negligence. This shall in no way affect the limitation of 
DBF’s liability expressed in the preceding paragraph. 
 

FORCE MAJEURE 
Neither party shall be deemed in default of this Agreement to the extent that 
any delay or failure in the performance of its obligations results from any 
cause beyond its reasonable control and without its negligence. 
 

CONSTRUCTION PHASE SERVICES 
If this agreement provides for any construction phase services by DBF, it is 
understood that the contractor, not DBF, is solely responsible for the 
construction of the project, and that DBF shall not be responsible for the  
acts or omissions of any contractor, subcontractor, or material supplier; for 
safety precautions, programs or enforcement; or for construction means, 
methods, techniques, sequences and procedures employed by the contractor, 
its subcontractors or suppliers.  
\\ATLAS\sal\ADMIN\FORMSDoNotDelete\Rates\SCHEDULE OF RATES AND GC NO. 48A 
Municipal_021023 - updatd GC.doc 

                                 OWNERSHIP OF DOCUMENTS 
All documents prepared or furnished by DBF pursuant to this agreement, 
including electronic media, are instruments of DBF’s professional service, 
and DBF shall retain an ownership and property interest therein.  DBF grants 
client, during the period of DBF’s service, a license to use such documents 
for the purpose of constructing, occupying, and maintaining the project.  
Reuse or modification of any such documents by client or client’s agents, 
without DBF’s written permission, shall be at client’s sole risk; and client 
agrees to indemnify and hold DBF harmless from all claims, damages and 
expenses, including attorneys’ fees, arising out of such reuse by client or by 
others acting through or with the consent of client. 
 

USE OF DIGITAL MEDIA 
Copies of documents that may be relied upon by client are limited to the 
printed copies (also known as hard copies) that are signed or sealed by DBF.  
Files in digital media format or text, data, graphic or other types that are 
furnished by DBF to client are only for convenience of client. Any 
conclusion or information obtained or derived from such electronic files will 
be at the user’s sole risk.  AutoCAD, or other similar files in dwg. format, 
will be made available to Users only at the discretion of DBF and only 
following mutual acceptance of the Digital Media Release Agreement 
prepared by DBF. DBF reserves the right to separately charge a fee for the 
release of selected files.  
 

SUCCESSORS & ASSIGNS 
The client and DBF bind themselves, their partners, successors, assigns and 
legal representatives to the other party to this agreement and to the partners, 
successors, assigns and legal representatives of such other party with respect 
to all covenants of this agreement.  Neither party shall assign, sublet, or 
transfer any interest in this agreement without the written consent of the 
other. 

MISCELLANEOUS PROVISIONS 
Unless otherwise specified, this agreement shall be governed by laws of the 
State in which the work is performed, and the courts of such State shall have 
exclusive jurisdiction over any disputes hereunder.    If this schedule is 
incorporated or referenced in an agreement with client, the terms of this 
schedule shall prevail in the event of any conflict with the terms of such 
agreement. 
                                  REIMBURSABLE EXPENSES 
Other expenses known as direct expenses incurred in the interest of the 
project (including travel, toll communications, postage, delivery, 
photographs, subcontract engineering, testing or other consultants, 
renderings, models, etc.) will be billed monthly at DBF’s actual cost plus ten 
percent. 
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LSF Building @ Central Site Lane

Capital Cost Estimate - Phase 1 13958 Existing Site 

Estimate Rev Date - 3/22/23 1 Story Parking, Stormwater

DBF or Contractor Estimates Building Site Development Project Total

Area Based or fixed Estimates 13958 GSF 1.5 Acre 13958 GSF

Divison Cost $/SF % Cost $/Acre % Cost $/SF

Construction Work 

1 Finished Cond Space - DBF Est (246 SF) 49,200.00$     200 2.53 -$     0 0.00 49,200.00$     200.00

2 Unfinished Heated Space - DBF Est (13712 SF) 1,371,200.00$     100 70.55 -$     0 0.00 1,371,200.00$    100.00

3 Tank and Pump Building - DBF 250,000.00$    12.86 -$     0.00 250,000.00$    

4 Genset - DBF 96,000.00$     0 4.94 -$     0.00 96,000.00$     0.00

5 Integrated Automation 25,000.00$     fix 1.29 -$     0.00 25,000.00$     

6 Electrical Utility -$    0 0.00 22,500.00$    15000 5.57 22,500.00$     1.61

7 Communications/IT 37,200.00$     IT 1.91 -$     0.00 37,200.00$     

8 Electronic Safety & Security 115,000.00$    5.92 -$     0.00 115,000.00$    

9 Exterior Site Improvements (DBF Est) -$    0.00 371,335.00$    0 91.95 371,335.00$    26.60

10 Site utilities (Sanitary & Water) -$    0.00 10,000.00$    10000 2.48 10,000.00$     0.72

Subtotal Cost of Work 1,943,600.00$     139.25$     100 403,835.00$      25000 100 2,347,435.00$    168.18$    

 Base Bldg $/SF Base Bldg 

General Contractor Services + Site $/SF

1 Preconstruction Services -$    0.00 0.00 -$     0.00 0 -$   0.00

2 Design Contingency 117,371.75$    8.41 5.00 8,076.70$     5384.47 2 125,448.45$    8.79

3 Construction Contingency 117,371.75$    8.41 5.00 20,191.75$    13461.17 5 137,563.50$    9.37

4 General Conditions (Div 1) -$    0.00 0.00 -$     0.00 -$   0.00

5 Bond and Insurance 23,474.35$     1.68 1.00 4,038.35$     2692.23 1 27,512.70$     1.87

6 CM Fee -$    0.00 0.00 -$     0.00 0 -$   0.00

Subtotal Construction 2,201,817.85$     157.75 436,141.80$      290761.20 2,637,959.65$    188.221143

2,201,817.85$     Bldg $/SF Bldg+ Site

$/SF

Owners Costs

1 Schematic Prelim Design 19,500.00$     DBF contract 19,500.00$     

2 Furnishings & AV 60,000.00$     fix 60,000.00$     

3 Permitting Fees + EDU 14,734.00$     fix 14,734.00$     

4 Moving Expenses & Temp Office -$    -$    

5 Architect/Engineer Fees Est 251,500.00$    DBF proposal 8 251,500.00$    

6 Testing & Inspection Costs 20,000.00$     geotech $9k fix 20,000.00$     

7 Forest Conservation 25,000.00$     25,000.00$     

8 Legal + Insurance

9 Owner Contingency 135,933.45$    5 135,933.45$    

10 Escalation 46,948.70$     2 46,948.70$     

Subtotal Owners Costs 573,616.15$    573,616.15$    

GRAND TOTAL PROJECT COST 2,775,434.00$     157.7459414 436,141.80$      290761.2 3,211,575.80$    

Total Contingency 398,945.40$    14%

Project Budget 3,300,000.00$     
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DEPARTMENT OF  

DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 

http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

TO:  Jennifer K. Keener; Director 
FROM: Kelly L. Henry, Technical Services Division Manager 
DATE:  May 3, 2023 
RE: Request to Approve Names for Private Lanes – “Shore Point Cottages” 

***************************************************************************** 

In accordance with Public Safety Article 6-101(e), the County Commissioners approve 
names assigned to private lanes supporting 3 or more habitable structures. After reviewing the 
site plan for “Shore Point Cottages” a 52-unit cottage court, I have determined from a public 
safety standpoint names should be assigned to the interior accessways or private lanes, and street 
numbers, not unit numbers, should be assigned to the individual cottages. The accessway design 
and unit placement is not appropriate to having one street number with 52 sub-units.  

I contacted Vista Design, Inc. for suggested private lane names. I have evaluated the 
following: Shore Point Lane, Adrift Lane and Ashore Lane. After completing the analysis: Adrift 
Lane and Ashore Lane are not in conflict with existing street names. In regard to Shore Point 
Lane, there is a Shore Point Mews and Shore Point Drive in Ocean City. I think there is enough 
disconnect between names on the mainland versus on the island not to be confusing to first 
responders. However, in an attempt not to delay final processing of this development I would 
like to suggest in lieu of Shore Point Lane use Shore Point Cottage Lane which would make it 
more unique. Please consider the following private lane names: Shore Point Lane or Shore Point 
Cottage Lane, Adrift Lane and Ashore Lane. 

As always, I am available to provide additional detail regarding this matter. Thank you in 
advance for your attention to this matter. 

Attachments (2) 
Cc 
John W. Birch, Jr. Director Department of Emergency Services 
Steve Kremer, Blue Water Development Corporation 
Steve Engel, Vista Design, Inc. 
Stuart White, DRP Specialist 
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“Shore Point Cottages” 

Shore Point Lane OR 

Shore Point Cottage Lane 

Adrift Lane 

Ashore Lane  
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Existing Road Name Community / Town Existing Road Name Community / Town
Salt Point Road Bay View Estates 

Shore Break Lane Berlin

Gum Point Road Berlin

Woodsman Point Bishopville Existing Road Name Community / Town
Salt Grass Point Road Bishopville National Seashore Lane South Point

North Shore Road Captains Hill

Drum Point Road Captains Hill

Deer Point Circle Deer Point

Ten Point Court Deer Point

Point View Road Holiday Harbor

Misty Shore Drive Mystic Harbor

Bayshore Drive Ocean City

Shore Point Drive Ocean City

Shore Point Mews Ocean City

Bayshore Court Ocean City

Point Lookout Road Ocean City

Offshore Lane Ocean Pines

Shore Lane Ocean Pines

The Point Ocean Pines

Long Point Court Ocean Pines

Alton Point Ocean Pines

Points Reach Ocean Pines

Lookout Point Ocean Pines

Fells Point Ocean Pines

South Piney Point Road Piney Point

Shore Line Lane Pocomoke

Hickory Point Road Pocomoke

Silver Point Road Silver Point

National Seashore Lane South Point

South Point Road South Point

Hammock Point Road South Point

Rum Point Lane South Point

Terrapin Point Road South Point

Keyser Point Road West Ocean City

Shore Point Lane Adrift Lane

There are no existing roads containing "Adrift".

Ashore Lane

ITEM 13

13 - 5



ITEM 14

14 - 1



ITEM 14

14 - 2



ITEM 14

14 - 3



ITEM 14

14 - 4



ITEM 14

14 - 5



ITEM 14

14 - 6



ITEM 14

14 - 7



ITEM 14

14 - 8



ITEM 14

14 - 9



ITEM 14

14 - 10



ITEM 14

14 - 11



ITEM 14

14 - 12



ITEM 14

14 - 13



ITEM 14

14 - 14



ITEM 14

14 - 15



ITEM 14

14 - 16



ITEM 15

15 - 1



ITEM 15

15 - 2



ITEM 15

15 - 3



ITEM 15

15 - 4



ITEM 15

15 - 5



ITEM 15

15 - 6



ITEM 15

15 - 7



ITEM 15

15 - 8



ITEM 15

15 - 9



ITEM 15

15 - 10



ITEM 15

15 - 11



ITEM 15

15 - 12



ITEM 15

15 - 13



ITEM 15

15 - 14



ITEM 15

15 - 15



ITEM 15

15 - 16



ITEM 15

15 - 17



ITEM 15

15 - 18



ITEM 15

15 - 19



ITEM 15

15 - 20



ITEM 15

15 - 21



ITEM 15

15 - 22



ITEM 15

15 - 23



ITEM 15

15 - 24



ITEM 15

15 - 25



ITEM 15

15 - 26



ITEM 15

15 - 27



ITEM 15

15 - 28



ITEM 15

15 - 29



ITEM 15

15 - 30



MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Kim Reynolds, Budget Officer 
DATE: May 10, 2023 
SUBJECT: Budget Work Session Summary as of May 9, 2023 
_____________________________________________________________________________________________ 

Following the May 9th Budget Work Session, an updated budget request for the Board of Elections was received.  
The Board of Elections revised budget request is attached pages 2-9.  The revised request totals $1,430,957 which 
is an overall increase of $74,504 over the initial FY2024 department requested which is reflected in the chart 
below and the budget reports attached. 

Attached for your review are the FY2024 Budget Worksheet Reports showing the following: the FY2024 
Department Requested, the FY2024 Committee Reviewed and the FY2024 Work Session Adjustments made on 
May 9th, 2023.  After the May 9th Budget Work Session for FY2024, revenues total $235,890,227 and the FY2024 
expenditures total $235,539,541. The FY2024 Budget is currently at a surplus of $350,686. Administration 
recommendation is that surplus be used to further fund OPEB and are open to other proposed uses. 

FY2024 Department 
Requested 

FY2024 Committee 
Reviewed 

FY2024 Budget Work 
Session Adjustments 

5/9/2023 
Revenues    $  230,169,711  $   235,890,227   $    235,890,227 

Expenditures    $  241,756,064   $   239,864,095  $    235,539,541 

Surplus/(Deficit)   ($   11,586,353) ($      3,973,868)  $     350,686 

Please do not hesitate to call with any questions or concerns. 

Attachments: 

Board of Elections Revised FY24 Budget Requests – Page 2-9 
FY2024 Budget Worksheet Reports – Page 10-57 
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Account Number Account Description

2024 Revised 

Dept Request

$ Variance 

Revised Dept 

Request

2024 

Department 

Requested

$ Variance FY24 

Request vs FY23 

Adopted 

2023 Adopted 

Budget

2023 Actual 

Amount Department Requested Comments Revised Department Comments 

6000.100 Personnel Services Salaries 15,000.00 0 00 15,000 00 4,038.33 15,000.00 10,961.67

6000.500
Personnel Services State Employee 

Salary & Benefit
625,677.00 18,684 00 606,993 00 240,640.18 565,643.00 366,352.82

3% COLA, 60 Overtime Hours & increase in 

benefits

Total increase adjustment includes 2 step 

increase & 2% COLA

6100.060
Administrative Expense Books and 

Publications 
0.00 0 00 0 00 (60.00) 0.00 60.00

6100.100
Administrative Expense Dues, Licenses 

& Subscriptions
630.00 0 00 630 00 630.00 630.00 0.00

6100.110 Administrative Expense Envelopes 1,000.00 0 00 1,000 00 1,000.00 1,000.00 0.00

6100.180
Administrative Expense National Voter 

Regis Postcards
702.00 0 00 702 00 (391.00) 682.00 1,093.00

6100.190 Administrative Expense Office Supplies 10,000.00 0 00 10,000 00 3,399.42 10,000.00 6,600.58

6100.210 Administrative Expense Paper 1,200.00 0 00 1,200 00 1,028.04 1,200.00 171.96

6110.090
Supplies & Equipment Computers & 

Printers
6,457.00 0 00 6,457 00 2,235.28 5,375.00 4,221.72

MD Votor Computer Replacement costs & 

Software Upgrade (2 computers & 

Accessories)

6110.245 Supplies & Equipment Mobile Phones 2,000.00 0 00 2,000 00 728.99 2,000.00 1,271.01

6110.440
Supplies & Equipment Voting 

Machines
290,528.00 0 00 290,528 00 203,869.05 299,863.00 86,658.95

Voting Machine & Accessories & lease for 

new voting system

6120.010
Voting Machine & Poll Expenses 

Absentee Ballot Expenses
43,400.00 0 00 43,400 00 41,274.74 43,400.00 2,125.26

6120.020
Voting Machine & Poll Expenses Ballot 

Expenses
600.00 0 00 600 00 600.00 600.00 0.00

6120.040
Voting Machine & Poll Expenses 

Election Board Member Mileage
3,800.00 0 00 3,800 00 2,995.37 3,800.00 804.63

6120.050
Voting Machine & Poll Expenses 

Election Cell Phone
1,500.00 0 00 1,500 00 (250.00) 1,500.00 1,750.00

6120.060
Voting Machine & Poll Expenses 

Election Judge Expense
173,750.00 43,580 00 130,170 00 15,986.91 130,170.00 114,183.09

Board of Elections has Increased Training costs 

for Judges and State mandated $100 bonus pay 

for returning judges

6120.070
Voting Machine & Poll Expenses 

Election Judge Training Material
10,000.00 0 00 10,000 00 9,440.00 10,000.00 560.00

6120.080
Voting Machine & Poll Expenses Poll 

Rent & School Expense
2,800.00 0 00 2,800 00 350.00 2,450.00 2,450.00

6120.090
Voting Machine & Poll Expenses 

Specimen Ballot Expense
24,000.00 0 00 24,000 00 (6,606.94) 24,000.00 30,606.94

6120.095
Voting Machine & Poll Expenses State 

Allocation County Share
26,849.00 0 00 26,849 00 15,989.98 27,142.00 10,859.02

6120.110
Voting Machine & Poll Expenses Voter 

Notification Cards
2,000.00 0 00 2,000 00 210.00 2,000.00 1,790.00

6120.120
Voting Machine & Poll Expenses 

Voting Machine Supplies
9,000.00 0 00 9,000 00 (9,214.33) 8,000.00 18,214.33 Paper ballet costs print/advertising

6130.010 Equipment Maintenance Copier Lease 1,627.00 0 00 1,627 00 803.87 1,627.00 823.13

6130.070
Equipment Maintenance Software 

Maintenance Agreements
2,760.00 0 00 2,760 00 872.57 2,760.00 1,887.43

6130.100
Equipment Maintenance Other 

Equipment Lease
1,769.00 0 00 1,769 00 683.87 1,769.00 1,085.13

6530.150
Consulting Services Temporary Clerical 

Staff
55,440.00 12,240 00 43,200 00 (38,511.25) 59,280.00 81,711.25

Elections Dept request to hire 3 temp 

employees for 5 months, 5 days a week for 21 

weeks/40 hours a week/$22 an hour

6550.040
Building Site Expenses Cleaning 

Contract
5,200.00 0 00 5,200 00 3,223.56 5,200.00 1,976.44

6550.050
Building Site Expenses Custodial 

Supplies
650.00 0 00 650 00 415.88 650.00 234.12

6550.060 Building Site Expenses Electricity 8,750.00 0 00 8,750 00 1,458.30 8,750.00 7,291.70

6550.080
Building Site Expenses Fire Alarm 

Testing
0.00 0 00 0 00 (323.89) 0.00 323.89

6550.081
Building Site Expenses Fire 

Extinguishers
100.00 0 00 100 00 100.00 100.00 0.00

Worcester County 1006 Elections Budget Worksheet Report

Fund:    100 - General Fund

EXPENSES

Department:    1006 - Elections Office
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Account Number Account Description

2024 Revised 

Dept Request

$ Variance 

Revised Dept 

Request

2024 

Department 

Requested

$ Variance FY24 

Request vs FY23 

Adopted 

2023 Adopted 

Budget

2023 Actual 

Amount Department Requested Comments Revised Department Comments 

Worcester County 1006 Elections Budget Worksheet Report

6550.090
Building Site Expenses General 

Maintenance Repairs
0.00 0 00 0 00 (4.59) 0.00 4.59

6550.170
Building Site Expenses Office 

Rent/Lease
75,000.00 0 00 75,000 00 19,800.03 75,000.00 55,199.97

6550.180
Building Site Expenses Pest 

Control/Termite Insp
1,100.00 0 00 1,100 00 1,100.00 1,100.00 0.00

6550.220
Building Site Expenses Security Alarm 

Monitoring
750.00 0 00 750 00 648.00 750.00 102.00

6550.270 Building Site Expenses Telephone 6,840.00 0 00 6,840 00 2,861.20 6,840.00 3,978.80

7000.020
Travel, Training & Expense Board 

Member Allowance
2,391.00 0 00 2,391 00 1,391.00 2,286.00 1,000.00

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
13,687.00 0 00 13,687 00 13,357.00 10,864.00 330.00

Increase meeting costs/hotel 

rooms/mileage/meals

7000.115 Travel, Training & Expense Mileage 4,000.00 0 00 4,000 00 (1,177.55) 4,000.00 5,177.55

7180 Encumbrance Expense 0.00 0 00 0 00 (106,296.54) 0.00 106,296.54

$1,430,957.00 $74,504.00 $1,356,453.00 $428,295.48 $1,335,431.00 $928,157.52

$1,430,957.00 $74,504.00 $1,356,453.00 $428,295.48 $1,335,431.00 $928,157.52EXPENSES Total

Department Total: 1006 - Elections Office
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FY24 Budget Explanation Sheet - REVISED 5-1-23

There is one election in this budget, plus 8 days of early voting

May 14, 2004 Presidential Primary Election

Early Voting:  Thursday, May 2 through Thursday, May 9

This updated form includes salary increases due to longevity

and EJ salary due to legislative changes.

100.1006.6000.100 Salary

Board President 3,000 

4 Board Members @ $2,400 9,600 

Board Attorney  $2400 2,400 

15,000       

Office Salaries:  5 employees

100.1006.6000.500 – Election Director I 118,907

Currently 20/22 - as of 4-27-23; 

Will be 20/24 as of 7-1-23

(The salary shown includes 2% COLA and two steps)

100.1006.6000.500 – Election Deputy Director I 91,707

Currently 16/22 - as of 4-27-23. 

Will be 16/24 as of 7-1-23

(The salary shown includes 2% COLA and two steps)

100.1006.6000.500 - Program Specialist III 60,924

Currently 15/4 as of 4-27-23 

Will be 15/6 as of 7-1-23

(The salary shown includes 2% COLA

100.1006.6000.500 – Election Program Assistant I. 59,533

Currently 12/13 as of 4-27-23

Will be 12/15 as of 7-1-23

(The salary shown includes 2% COLA

100.1006.6000.500 - Election Program Assistant I.  Currently 12/7. 53,323

Currently 12/7 as of 4-27-23

Will be 12/9 as of 7-1-23

(The salary shown includes 2% COLA

384,394     

100.1006.6000.500 Overtime Hours - 

There will be deadlines and training classes

for the April 2024 Presidential Primary Early Voting.

Our office will be busy with pre-election deadlines and

training and preparing for the elections, training voter

registration volunteers and volunteer trainers. 

Processing voter lists and database requests from candidates, 

public and media.  There will be training (afternoon & evening)

for Election Judges - Early Voting & Election Day. Office will be

open extended hours for voter registration & mail ballot deadlines,

early voting overtime hours and Primary Election overtime hours. 

There will be additional training for implementation of same day

registration during early voting AND election day.

30 overtime hrs x 2 employees (60 hrs total at hourly rate of $43 ) 2,580 2,580 

SEE SECTION 2-203 OF THE ELECTION LAW (ATTACHED)

TOTAL 401,974    

1
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100.1006.6000.500 Social  Security contributions 25,838 

Health Insurance 60,985 

Retirees Health Insurance 37,325 

Employee's Retirement 74,557 

100.1006.6000.500 Unemployment Comp 986 

Special Subsidy (a cost for all employees that are in the 39,012 

Retirement plan and have any type of health insurance) 238,703    

TOTAL 640,677         

100.1006.6100 Administrative Expenses

100.1006.6100.100 MAEO Membership (11 members dues @$30) 330 

100.1006.6100.100 Election Center Inc. membership for two 300 

TOTAL 630 

100.1006.6100.110 Envelopes for office, window & regular & manilla 1,000 

100.1006.6100.180 Stamps for confirmation mailings (National

Voter Registration Act mandates that we send

A return postage-paid postcard to voters with

Any address correction or confirming an

In-county or out-of-county address change)

400 stamps @ .63 252 

National Voter Registration Act Reply Postcards

Printing cost:

1,000 Voter Registration change/update (in-county) 450 

total 702 

100.1006.6100.190 Office Supplies - report covers, files, Board

Member badges, pens, pencils, legal pads,

 software, personnel labor law posters,  computer

ink cartridges, copier supplies & toner, cardstock for

voter notification cards, osha posters, boxes for archiving 

 election paperwork, paperclips, bottled water, 

calculator paper, report and manuscript covers, folders, 

Fedex charges,  business cards for Board Members,

toner cartridges for laser printers,

cartridges for inkjet printers, CDs for

burning registrant database, binders, laminator

paper, labels, materials needed for redistricting costs (maps,

sending new voter notification cards showing new districts, etc.)

Shelving for record retention room and garage, additional supplies

needed for 2024 elections 10,000 

100.1006.6100.210 Paper - letter & legal sized copy paper, letterhead, cardstock 1,200 

100.1006.6110.090 MdVoters computer replacement costs

All computers were upgraded to WIN10 software in FY20, with

all but 2 computers being replaced.  These 2 older computers will

need to be replaced using the same rotation schedule as in 

prior years.  All new computers and accessories will include 

2-3 year warranties.

2 workstations  3900

2 monitors  880

2 Canon DR-C22511 Scanners  902

2 barcode scanners  400

MS Office software  375 6,457 

2
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100.1006.6110.245 Cell Phone bill for office (data plan) 2,000 

Teleworking = increased conference, zoom, Googlemeets calls

100.1006.6110.440 Supplies & Equipment, Voting Machines and Accessories  (paper, ink,

batteries, voting privacy booths, etc), lease for NEW VOTING SYSTEM 204,331       

Electronic Pollbook Replacement scheduled for FY24 (46 pb) 86,197 

TOTAL 290,528     

100.106.6120.010 FY24 mail ballot voting costs: 

mail ballot applications, mail out envelope, return 

address envelope and oath envelope, cost of Ballot Judge teams

at nursing homes & during canvasses, cost of Provisional Ballot

envelopes, worksheets, voting booths and signage, including

Mail Ballot postage paid costs 30,000 

Ballot drop boxes for County - 3 Countywide transportation costs 1,400 

Cost of security cameras installation and surveillance 3,000 

Cost of having two-person teams to pickp and deliver mail ballots

to office (cost was $6,000 for Gub. General for 2 ballot box

pickup and delivery) 9,000 

43,400       

100.1006.6120.020 Telecom charges for early voting (billed by SBE) 600 

100.106.6120.040 Mileage & meals for Board Members & Staff on Election Day ,

Early Voting Days & Mail Ballot Voting at Nursing Homes 3,800 

100.106.6120.050 Election Judges cell phones for Election Day & Early Voting

ED - $1000; 8 days of EV $500 1,500 

100.106.6120.060 75 packs "First Time Voter" stickers 650 

100.106.6120.060 Election Judge training classes for 300 Judges

($60 for attending (3.5 + hrs long) 18,000 

100.106.6120.060 Chief Judge additional training class for 50 Chiefs $60 for attending 3,000 

100.106.6120.060 Provisional Ballot/SDR Judge & Chief Judge additional training 

Provisional Ballot/SDR training 70 attendees $60 for attending 4,200 

100.106.6120.060 50 Chief Judges - $400 per election 20,000 

100.106.6120.060 190 Election Judges $250 per election 47,500 

60  Provisional Ballot & Same Day Registration Judges @300 each 18,000 

100.106.6120.060 Early Voting:  4 CJ $400 x 8 days 12,800 

6 BJ & 3 UJ. $250 x 9 x 8 elections 18,000 

2 PB & SDR Judges x $300 x 8 days 4,800 

State Mandated $100 bonus pay for returning judges

estimated 200 returning judges for Election Day

and estimated 150 returning judges for early voting

350 ret'ng judges bonus pay (includes State 50% reimbursement) 17,500 

100.106.6120.060 50 Chief Judges picking up election supplies

$50 per Judge 2,500 

100.106.6120.060 50 Chief Judges returning election supplies

$50 per Judge 2,500 

100.106.6120.060 50 Chief Judges attending Lessons Learned Meeting @$30 1,500 

100.106.6120.060 Name badges for Chief & Election Judges 300 

3
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100.106.6120.060 Election Judge incentives - calendar 2,500 

total 173,750     

100.1006.6120.070 Cost of printing 350 Election Judge Training & Resource Manuals

& 150 Early Voting Supplement Election Judge Training Manuals

and 50 Same Day Registration Manuals 6,500 

100.1006.6120.070 Election Judge training class costs (trainer fees, pens, paper, 

handouts, easel pads, markers, Timeline, Provisional Ballot

Instruction Manuals, Election Judges Manual in 3-ring binders, etc.) 3,500 

total 10,000       

100.106.6120.080 Polling Place Rent for 7 polls ($400 per election) 2,800 

Pocomoke Community Center

First Baptist Church

Shiloh UMC

Newark Fire Company

Ocean City Lions Club

Showell Fire Company

Bishopville Fire Company

100.106.6120.090 Specimen Ballots to be mailed to each voter prior to

each election.  40,000 ballots printed & mailed out

via contractor with our office receiving all returned

undeliverable mail per NVRA regulations.  Printing,

postage plus cost of contractor to handle bulk mailing. 24,000 

100.106.6120.095 State Allocation County Share - T-1 Network & State Employee

Administration Fees 9,349 

State Call Center Costs 17,500 

100.1006.6120.110 Paper & printing of Voter Notification Cards 2,000 

100.1006.6120.120 Costs of paper ballots to be printed - how many ballot styles, length of ballot 6,000 

etc.

100.1006.6120.120 Early Voting Costs - advertising & PR regarding

early voting for 2024 elections.  Brochures left at public places

(libraries, banks, schools, municipal buildings, etc.), printed 

material mailed to all households, magnets with EV dates, etc. 3,000 

9,000 

100.1006.6130.010 Xerox Lease 1,627 

100.1006.6130.070 Maintenance Agreements on:

100.1006.6130.070 Telewire - telephone system   ($230./month) 2,760 

$92 monthly for phone system maintenance plan and $138/month

for firewall box and maintenance

2,760 

100.1006.6130.100 Equipment Maintenance Other Equipment Lease 1,769 

(Pitney Bowes folding machine)

TOTAL 1,769 

4
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100.1006.6350.150 Additional Office Staff:  Early voting & Presidential Primary Election 

held May 2024.   Office will need temporary workers to assist

with data entry for new registrations and mail ballot 

information, assisting with answering telephones during heavy

workloads and helping to conduct accessibility evaluations and draw new

site surveys for polls, processing military and overseas mail

ballots, helping to recruit Election Judges to work

at polls on Election Day, assisting with training

of Election Judges, and handling the increased workload due to 2024

Elections; escort delivery & pickup of TS units to polls, clean-up day 

after at polls, assisting with post election audit and certification work.

Three temporary employees will be needed, at $22 an

hour.  Hiring full time temps would be cheaper than 

paying additional overtime to office staff, plus the

increased workload cannot be handled by 5 employees.

We will need to hire the temporary employees

for 5 months (Jan 15, 2024 to May 30, 2024) 

5 days a week for 21 weeks/40 hrs wk/3 employees/$22.00 hr 55,440 

100.1006.6550.040 Cleaning Contract ($100/week x 52 weeks) 5,200 

100.1006.6550.050 Custodial supplies (paper supplies, cleaning

 Supplies, repair & maintenance) 650 

100.1006.6550.060 Electric Bill 8,750 

201 Belt Street (based on 2019 billing)

100.1006.6550.081 Fire Extinguisher Annual Maintenance 100 

(201 Belt St at $100 )

100.1006.6550.170 Office and warehouse lease 75,000 

100.1006.6550.180 Orkin Pest Control yearly agreement 1,100 

100.1006.6550.220 Security Alarm Monitoring yearly fee 750 

100.1006.6550.270 A T & T long distance charges $15/month 180 

Comcast phone bill for office centrex billing with Comcast Internet 5,760 

Verizon phone bill for ISDN line ( $85 month) 900 

6,840 

100.106.7000.020 MAEO & Legislative Committee monthly meetings

 in Annapolis - 2 attending (6 months)

 Mileage 250 x  62.5 (state mileage rate) x 6 =  975

 Bridge tolls ($4 x 6 =)  24

 Meal expense $11  x  2 x 6=  132

Parking Fees $10 x6  60 1,191 

100.106.7000.020 Board Members & Attorney - extra for elections, Election Law,

Section 9-311, $200 each election x 5 Board Members & Attorney 1,200 

total 2,391 

5
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100.1006.7000 Training, Travel & Expense Allowances

100.1006.7000.100 MAEO Conference May 2024 in Baltimore County 

Board Members, Director, Deputy Director & Board Attorney

8 attending (tolls, hotel rooms)

8 hotel rooms x $150/night x 3 nights  3600

mileage 241 x 62.5 x 8 =  1254

Registration & Meals  2300 7,154 

100.1006.7000.100 Election Director monthly meeting (6 in-person meetings, 6 Conf. Calls)

in Annapolis 3 attending

250 miles round trip x  62.5 x 6 =  975

Bridge tolls $4 x 6  24

Meal expense $11 x 3 x 6  198

Parking Fees $10 x 8  80 1,257 

100.1006.7000.100 SBE Biennial Meeting in Annapolis

8 hotel rooms x $150 night x 3 nights  3600

250 miles round trip x  62.5 x 8 =  1300 

Bridge tolls $4 x 8  32 

Meal expense $11 x 3 x 8  264 

Parking Fees $10 x 8  80 5,276 

TOTAL TRAINING 13,687       

100.1006.7000.115 Local Mileage for Staff during election time 4,000 

4,000         

Patricia Jackson, Election Director  Total 1,430,957    

BudgetFY24:excel
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Account Number Account Description

Budget Work 

Session 5/9/23

$ Variance Budget 

Work Session vs  

Committee Review

2024 Committee 

Review

$ Variance Committee

Review vs 

Department 

Requested

2024 Department 

Requested Committee Review Comments          Budget Director Comments          

4000 Full Year Real Property Taxes 152,143,661 0 152,143,661 689,866 151,453,795 Updated based on March 31  2023 report

4010 Personal Property Taxes 389,756 0 389,756 (15,765) 405,521

4020 Corporation Property Taxes 4,806,994 0 4,806,994 (194,429) 5,001,423

4030 Railroad & Utility Property Tax 4,808,346 0 4,808,346 273,632 4,534,714

4035 Railroad Real Property 2,442 0 2,442 (135) 2,577

4040 Half Year Real Property Taxes 126,750 0 126,750 0 126,750

4050 Tax Additions & Abatements (208,200) 0 (208,200) 0 (208,200)

4060 Interest on Delinquent Taxes 800,000 0 800,000 0 800,000

4070 Discounts Allowed on Taxes (500,000) 0 (500,000) 0 (500,000)

4080 Tax Credits For Assessment I (2,948,889) 0 (2,948,889) 0 (2,948,889)

4100 Income Tax 40,000,000 0 40,000,000 2,000,000 38,000,000 Adjusted based on most recent actuals

4200 Admission & Amusement Taxes 700,000 0 700,000 0 700,000

4210 Recordation Taxes 7,000,000 0 7,000,000 0 7,000,000

4240 Food Tax 110,000 0 110,000 29,000 81,000 Increase based on FY23 estimates

4250 Room Tax 265,000 0 265,000 55,000 210,000 Room Tax Increase based on FY23 estimates

4250.040 Room Tax Due to Unincorporated Areas 1,500,000 0 1,500,000 250,000 1,250,000 Room Tax increase based on FY23 estimates

4260 Rents/State Revenue 0 0 0 (14,229) 14,229 Accounted for in  account#4260.030

4260.010 Rents/State Revenue Boat Landings 82,000 0 82,000 2,933 79,067 Boat Landings increase based on FY23

4260.020
Rents/State Revenue County 

Administration
71,857 0 71,857 0 71,857

4260.030 Rents/State Revenue Elections 14,229 0 14,229 0 14,229

4270 Rents-Tower Site/Contrib & Donat 23,300 0 23,300 0 23,300

4300 Highway Users Taxes 1,470,169 0 1,470,169 0 1,470,169

4310 911 Fees 1,400,000 0 1,400,000 0 1,400,000

4340 Transfer Tax 4,000,000 0 4,000,000 0 4,000,000

4400 Franchise Fees 22,506 0 22,506 0 22,506

4600 Sale Of Fixed Assets 125,000 0 125,000 0 125,000

4700 Interest On Investments 5,000,000 0 5,000,000 0 5,000,000

4800 Other Miscellaneous Revenue 200,000 0 200,000 0 200,000

4850.010 Credit Card Fees Environmental Programs 6,000 0 6,000 0 6,000

4850.020 Credit Card Fees DRP 8,000 0 8,000 0 8,000

4850.030 Credit Card Fees States Attorney 2,100 0 2,100 0 2,100

4850.050 Credit Card Fees Recreation 1,500 0 1,500 1,500 0 Credit Card Fees estimate

4900 Liquor Licenses 950,000 0 950,000 150,000 800,000
Liquor Licenses revenue increase based on 

FY23 actuals
4905 Vending Machine Licenses 65,000 0 65,000 0 65,000

4910 Traders Licenses 80,000 0 80,000 0 80,000

4915 Occupational Licenses 30,000 0 30,000 0 30,000

4920 Bingo Permits 12,000 0 12,000 0 12,000

4927 Rental License Fee 195,000 0 195,000 0 195,000

4930 Building Permits 315,000 0 315,000 0 315,000

4932 Electrical Permits 18,000 0 18,000 0 18,000

4933 Commercial Plumbing Plan Review 2,500 0 2,500 0 2,500

4935 Marriage Licenses 20,000 0 20,000 0 20,000

4936 Civil Ceremony 1,000 0 1,000 0 1,000

4940 Shoreline Construction Application Fee 25,000 0 25,000 0 25,000

4941 Shoreline Construction Permit 20,000 0 20,000 0 20,000

4942 Timber Harvest Permit 3,000 0 3,000 0 3,000

4943 SEC/SWM Permit 29,000 0 29,000 0 29,000

4945.010 Environmental Permits Burn Permit 600 0 600 0 600

4945.020
Environmental Permits Campground 

Permit
3,325 0 3,325 0 3,325

4945.030 Environmental Permits Septic Permit 24,000 0 24,000 0 24,000

4945.040
Environmental Permits Waste Hauler 

Permit
3,000 0 3,000 0 3,000

4945.050 Environmental Permits Well Permit 16,800 0 16,800 0 16,800

4945.060 Environmental Permits Other 300 0 300 0 300

4945.070 Environmental Permits Review Fee 40,000 0 40,000 0 40,000

4950 Health Permits 426,915 0 426,915 0 426,915

Worcester County FY24 Budget Worksheet Report as of 5/9/23

Fund:      100 - General Fund

REVENUES
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Account Number Account Description

Budget Work 

Session 5/9/23

$ Variance Budget 

Work Session vs  

Committee Review

2024 Committee 

Review

$ Variance Committee

Review vs 

Department 

Requested

2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

4955 Raffle Permits 1,500 0 1,500 0 1,500

4960 Plumbing Permits 65,000 0 65,000 0 65,000

4965 Gas Permits 20,000 0 20,000 0 20,000

4970 Forestry Conservation Review Fees 6,000 0 6,000 0 6,000

4980 Landfill Permits-Household 320,000 0 320,000 0 320,000

4982 PAYT Tags - Household 7,500 0 7,500 0 7,500

5047 Stormwater Management Review Fee 95,000 0 95,000 0 95,000

5060.100
Licenses and Permits Board of Zoning 

Appeal Fee
24,000 0 24,000 2,200 21,800 Increase for certified mailers

5060.300 Licenses and Permits Site Plan Review 11,000 0 11,000 0 11,000

5060.400 Licenses and Permits Rezoning Fee 4,000 0 4,000 0 4,000

5060.500
Licenses and Permits Subdivision Review 

Fee
12,000 0 12,000 0 12,000

5060.600
Licenses and Permits Text Amendment 

Application Fee
1,600 0 1,600 0 1,600

5060.700
Licenses and Permits Nat Resources Text 

Amendment App
350 0 350 0 350

5065.100 Sheriff Fees Sheriff Fees - Paper Service 30,000 0 30,000 0 30,000

5065.300 Sheriff Fees Sheriff Fees - Parking Fines 100 0 100 0 100

5065.400 Sheriff Fees Animal Control Fees 5,000 0 5,000 0 5,000

5065.700 Sheriff Fees Contractual Services 80,000 0 80,000 73,000 7,000 SRO grant contract with BOE

5070.100
Sale of Publications & Copies 

Commissioners
350 0 350 0 350

5070.300
Sale of Publications & Copies Dev. Review 

& Permitting
6,200 0 6,200 0 6,200

5070.600 Sale of Publications & Copies Elections 200 0 200 0 200

5070.700 Sale of Publications & Copies Circuit Court 250 0 250 0 250

5075 Library Use Charges 10,000 0 10,000 0 10,000

5076 Library Erate Reimbursement 850 0 850 0 850

5080 County Share Vehicle Tag Fee 1 000 0 1 000 0 1 000

5085 Liquor Advertising Fees 1,200 0 1,200 0 1,200

5090 Firearms Training Center Fee 8,000 0 8,000 0 8,000

5095.400 Payments For Jail Use State Housing 24,420 0 24,420 0 24,420

5095.600 Payments For Jail Use Social Security 6,000 0 6,000 0 6,000

5095.700
Payments For Jail Use State Mental Health 

Reimb.
20,000 0 20,000 0 20,000

5095.800 Payments For Jail Use Pretrial Fees 5,000 0 5,000 0 5,000

5100.100 Fire Inspection Fees Plan Review Fee 100,000 0 100,000 0 100,000

5100.200 Fire Inspection Fees Fire Safety Fee 25,000 0 25,000 0 25,000

5100.600 Fire Inspection Fees Fire Inspections QAP 25,000 0 25,000 0 25,000

5105.100 Public Works Revenues Pipe Sales 40,000 0 40,000 25,000 15,000
Increase pipe sales revenue based on fee 

increases
5107 Roads Department Fees 2,500 0 2,500 0 2,500

5110 Recreation Fees 307,345 0 307,345 0 307,345

5115 Mosquito Control Charges 50,000 0 50,000 0 50,000

5120 Circuit Court Bar Library 5,000 0 5,000 0 5,000

5127 Recreation Center Rental Fees 26,600 0 26,600 0 26,600

5128 Recreation Sponsorships 13,900 0 13,900 0 13,900

5155 CommunityService Fees 70,000 0 70,000 0 70,000

5160 Family Services Legal Fees Other 500 0 500 0 500

5162 Seacrets Security 50,000 0 50,000 0 50,000

5165 Critical Area Review Fees 8,000 0 8,000 0 8,000

5167 Water/Sewer Plan Amendment Fee 2,000 0 2,000 0 2,000

5175.200
Donations Sponsorship Program 

Recreation
23,500 0 23,500 0 23,500

5175.205
Donations Sponsorship Program Youth 

Scholarship Donations
1,500 0 1,500 0 1,500

5181 First Offender Program Fees 5,000 0 5,000 0 5,000
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

5185 Recycling Revenue 157,700 0 157,700 0 157,700

5186 Metal Recycling Revenue 30,000 0 30,000 0 30,000

5195 Tire Revenue 35,000 0 35,000 0 35,000

5215 Motor Coach Fees 15,000 0 15,000 0 15,000

5220.010 Park Fees Field Rental 15,000 0 15,000 0 15,000

5220.020 Park Fees Pavilion Rental 5,250 0 5,250 0 5,250

5220.030 Park Fees Tree of Life 800 0 800 0 800

5220.035 Park Fees Tournament Rental 40,000 0 40,000 0 40,000

5225 Concession Stand Fees 85,000 0 85,000 0 85,000

5226 Special Events Fees 114,950 0 114,950 0 114,950

5227 Tournament Fees 15,000 0 15,000 0 15,000

5230.010 Environmental Fees Perk Test Fee 13,500 0 13,500 0 13,500

5230.020 Environmental Fees Plat Review Fee 6,000 0 6,000 0 6,000

5230.030 Environmental Fees Water Sample Fee 400 0 400 0 400

5240 Shared Facility/Service Area Fee 500 0 500 0 500

5245 Solar Renewable Energy Credits 1,000 0 1,000 0 1,000

5300 Court Fines 25,000 0 25,000 0 25,000

5310 Civil Infraction Fines 2,765 0 2,765 0 2,765

5420 Retiree Drug Subsidy 60,000 0 60,000 0 60,000

5435 BRF Admin Fee 22,500 0 22,500 0 22,500

5511 Casino/Local Impact Grant Funds 2,392,943 0 2,392,943 2,392,943 0

-Public Safety Vehicles/Cap Equipment  -

FY24 Debt Jail Improvements & Public Safety 

Logistical Storage Facility -Jail Camera

Equipment Upgrades -Jail Metal Detector &

Conveyor Belt Screening
5515 DHCD Housing Administration Fee 7,000 0 7,000 0 7,000

5517 Other Housing Rehab Income 4,000 0 4,000 0 4,000

5525 Conservation Easement Administrative Fee 25,000 0 25,000 0 25,000

5530 Eastern Shore Library Grant 80,000 0 80,000 0 80,000

5541 Traffic Safety SHA 1,500 0 1,500 0 1,500

5543 Dental Program Reimbursement 16,721 0 16,721 0 16,721

5600 Federal Payments In Lieu of Taxe 20,305 0 20,305 0 20,305

5625 CDBG Housing Rehab Grant 150,000 0 150,000 0 150,000

5630 Water System Monitoring Grant 17,560 0 17,560 0 17,560

5635 Police Protection Grant 244,113 0 244,113 0 244,113

5640 State Library Aid 183,610 0 183,610 0 183,610

5645 Share of State Park Receipts 625,000 0 625,000 0 625,000

5650 State Aid for Fire Companies 370,000 0 370,000 0 370,000

5655 Program Open Space Grant - Parks 1,371,395 0 1,371,395 0 1,371,395

5660 Waterway Improvement Grants 280,000 0 280,000 0 280,000

5662 BRF Operations & Maintenance Grant 35,000 0 35,000 0 35,000

5663 Share of State Forest Land 70,000 0 70,000 0 70,000

5664.020
US Fish and Wildlife Service Other General 

Government
7,000 0 7,000 0 7,000

5675 Child Support Enforcement Grant 9,000 0 9,000 0 9,000

5680 State Grant for Critical Areas 9,000 0 9,000 0 9,000

5688 MD Dept of Aging Grant 45,027 0 45,027 0 45,027

5690 SSTAP Grant 126,975 0 126,975 0 126,975

5700 911 ENSB Grant 153,595 0 153,595 0 153,595

5704 MD AOC Security Grant 84,213 0 84,213 0 84,213

5705 State Grant for Tourism 160,000 0 160,000 0 160,000

5712 GOCCP Grant 50,000 0 50,000 0 50,000

5715 Coastal Zone Grant 1,508,500 0 1,508,500 0 1,508,500

5725 Family Support Grant 439,764 0 439,764 0 439,764

5730 Septic System BRF Grant Program 240,000 0 240,000 0 240,000

5732 Conservation Easements Reimbursements 50,000 0 50,000 0 50,000

5735.050 Other Grants Recreation 10,500 0 10,500 0 10,500

5735.055 Other Grants Environmental Programs 96,000 0 96,000 0 96,000

5745.300 Homeland Security Grant SHSGP 87,467 0 87,467 0 87,467

5745.600 Homeland Security Grant EMPG 74,876 0 74,876 0 74,876
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5749 Local Assistance & Tribal Grant 50,000 0 50,000 0 50,000

5757 Trial Jury Reimbursement 54,000 0 54,000 0 54,000

5760 Drug Court Grant 224,706 0 224,706 0 224,706

5762 Heroin Coordinator Grant 50,615 0 50,615 0 50,615

5774 Grant Programs - St Atty Federal 461,890 0 461,890 0 461,890

5785 MDE Beach Monitoring Grant 3,261 0 3,261 0 3,261

5905 Sheriff-Sex Offender Grant 10,000 0 10,000 0 10,000

5910 Sher-Health Tobacco Enforcement 3,000 0 3,000 0 3,000

5912 Sher-Health Underage Drinking 4,000 0 4,000 0 4,000

5925 MALPF Admin Fee 12,000 0 12,000 0 12,000

5940 Intern Program Grant 100,000 0 100,000 0 100,000

235 890 227 0 235 890 227 5 720 516 230 169 711REVENUES Total
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6000.100 Personnel Services Salaries 1,133,256 18,823 1,114,433 0 1,114,433 Adjustments approved in ITEM A

6100.010
Administrative Expense Administrative 

Expenses
3,467 0 3,467 0 3,467

6100.060
Administrative Expense Books and 

Publications
500 0 500 0 500

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
5,656 0 5,656 0 5,656

6100.165 Administrative Expense Meeting Expense 700 0 700 0 700

6100.190 Administrative Expense Office Supplies 7,000 0 7,000 0 7,000

6100.210 Administrative Expense Paper 3,300 0 3,300 0 3,300

6100.230 Administrative Expense Postage & Freight 500 0 500 0 500

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
500 0 500 0 500

6110.090
Supplies & Equipment Computers & 

Printers
3,650 0 3,650 0 3,650

6110.245 Supplies & Equipment Mobile Phones 14,508 0 14,508 0 14,508

6110.280 Supplies & Equipment Office Furniture 2,500 0 2,500 0 2,500

6130.010 Equipment Maintenance Copier Lease 11,980 0 11,980 0 11,980

6150.050 Uniforms & Personal Equipment Uniforms 1,000 0 1,000 0 1,000

6510.020 Legal Services County Attorney Expenses 6,610 0 6,610 0 6,610

6510.035 Legal Services County Code Expenses 9,500 0 9,500 0 9,500

6510.050 Legal Services Court Reporters 360 0 360 0 360

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
3,000 0 3,000 0 3,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,000 0 1,000 0 1,000

6550.270 Building Site Expenses Telephone 1,440 0 1,440 0 1,440

6900.010 Advertising Budget Advertisements 4,500 0 4,500 0 4,500

6900.030 Advertising Legislative Advertisements 23,000 0 23,000 0 23,000

7000.020
Travel, Training & Expense Board Member 

Allowance
21,000 0 21,000 0 21,000

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
3,850 0 3,850 0 3,850

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
37,686 0 37,686 100 37,586

7000.115 Travel  Training & Expense Mileage 600 0 600 0 600

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(77,615) 0 (77,615) 0 (77,615)

8010.120 Interfund Landfill Enterprise Charges (21,344) 0 (21,344) 0 (21,344)

1,202,104 18,823 1,183,281 100 1,183,181

6000.100 Personnel Services Salaries 1,119,886 5,043 1,114,843 0 1,114,843 Adjustments approved in ITEM A

6100.010
Administrative Expense Administrative 

Expenses
2,000 0 2,000 0 2,000

6100.060
Administrative Expense Books and 

Publications
2,000 0 2,000 0 2,000

6100.080 Administrative Expense Copier Supplies 180 0 180 0 180

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
4,734 0 4,734 0 4,734

6100.110 Administrative Expense Envelopes 1,500 0 1,500 0 1,500

6100.150
Administrative Expense Incentives & 

Events
1,515 0 1,515 0 1,515

6100.190 Administrative Expense Office Supplies 6 820 0 6 820 0 6 820

6100.210 Administrative Expense Paper 2,500 0 2,500 0 2,500

6110.120 Supplies & Equipment Equipment Rental 1,200 0 1,200 0 1,200

Department:       1001 - County Commissioners

Department Total: 1001 - County Commissioners

Department:       1002 - Circuit Court

EXPENSES
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6110.170 Supplies & Equipment Jury Expenses 3,500 0 3,500 0 3,500

6110.270
Supplies & Equipment Office Equipment 

Repairs
300 0 300 0 300

6110.280 Supplies & Equipment Office Furniture 4,090 0 4,090 0 4,090

6110.290
Supplies & Equipment Other Office 

Equipment
810 0 810 (101,822) 102,632

ARPA Funds Approved for AV Equipment-

removed from requested budget
6130.010 Equipment Maintenance Copier Lease 7,860 0 7,860 0 7,860

6130.070
Equipment Maintenance Software 

Maintenance Agreements
17,626 0 17,626 0 17,626

6150.050 Uniforms & Personal Equipment Uniforms 500 0 500 0 500

6160.040 Grant Programs Court Security Grant 84,214 0 84,214 0 84,214

6160.060 Grant Programs Drug Treatment Court 67,396 0 67,396 0 67,396

6160.070 Grant Programs Family Support Services 126,115 0 126,115 0 126,115

6510.030 Legal Services Court Appointed Attorneys 8,000 0 8,000 0 8,000

6510.040 Legal Services Court Library Levy 2,000 0 2,000 0 2,000

6510.050 Legal Services Court Reporters 5,000 0 5,000 0 5,000

6510.080 Legal Services Jury Per Diem 92,000 0 92,000 0 92,000

6550.028 Building Site Expenses Cable 265 0 265 0 265

6550.270 Building Site Expenses Telephone 1,500 0 1,500 0 1,500

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
400 0 400 0 400

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
5,962 0 5,962 0 5,962

7000.115 Travel, Training & Expense Mileage 2 570 0 2 570 0 2 570

1,572,443 5,043 1,567,400 (101,822) 1,669,222

6000.100 Personnel Services Salaries 28,500 0 28,500 0 28,500

6100.060
Administrative Expense Books and 

Publications
1,500 0 1,500 0 1,500

6100.190 Administrative Expense Office Supplies 100 0 100 0 100

7000.020
Travel, Training & Expense Board Member 

Allowance
4,800 0 4,800 0 4,800

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
2,000 0 2,000 0 2,000

36,900 0 36,900 0 36,900

6000.100 Personnel Services Salaries 2,978,637 (12,573) 2,991,210 0 2,991,210 Adjustments approved in ITEM A

6100.010
Administrative Expense Administrative 

Expenses
4,000 0 4,000 0 4,000

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
19,570 0 19,570 0 19,570

6100.160
Administrative Expense Legal Books & 

Publications
3,360 0 3,360 0 3,360

6100.190 Administrative Expense Office Supplies 9,000 0 9,000 0 9,000

6110.090
Supplies & Equipment Computers & 

Printers
2,450 0 2,450 0 2,450

6110.245 Supplies & Equipment Mobile Phones 12,570 0 12,570 0 12,570

6110.280 Supplies & Equipment Office Furniture 3,125 0 3,125 0 3,125

6110.290
Supplies & Equipment Other Office 

Equipment
2,000 0 2,000 0 2,000

6110.390 Supplies & Equipment Small Equipment 2,000 0 2,000 0 2,000

6130.010 Equipment Maintenance Copier Lease 12,000 0 12,000 0 12,000

6130.070
Equipment Maintenance Software 

Maintenance Agreements
32,870 0 32,870 0 32,870

6150.050 Uniforms & Personal Equipment Uniforms 1,827 0 1,827 0 1,827

6510.090 Legal Services Prosecution Expenses 2,500 0 2,500 0 2,500

6510.105 Legal Services Appeal Expenses 1,000 0 1,000 0 1,000

6510.110 Legal Services Transcripts 5 000 0 5 000 0 5 000

Department:       1004 - State's Attorney

Department Total: 1002 - Circuit Court

Department:       1003 - Orphan's Court

Department Total: 1003 - Orphan's Court
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6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
5,000 0 5,000 0 5,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,500 0 1,500 0 1,500

6540.040
Vehicle Operating Expenses Vehicle 

Registration
100 0 100 0 100

6550.028 Building Site Expenses Cable 1,550 0 1,550 0 1,550

6550.270 Building Site Expenses Telephone 1,500 0 1,500 0 1,500

7000.080
Travel, Training & Expense Extradition 

Expense
14,000 0 14,000 0 14,000

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
10,450 0 10,450 0 10,450

9010.010 Capital Equipment New Vehicles 43,000 0 43,000 0 43,000

3,169,009 (12,573) 3,181,582 0 3,181,582

6000.100 Personnel Services Salaries 1,102,520 0 1,102,520 (4,324) 1,106,844 Requested personnel changes

6000.400 Personnel Services Overtime Pay 2,000 0 2,000 0 2,000

6100.055 Administrative Expense Bond 3,000 0 3,000 0 3,000

6100.060
Administrative Expense Books and 

Publications
2,000 0 2,000 0 2,000

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
3,370 0 3,370 0 3,370

6100.110 Administrative Expense Envelopes 3,500 0 3,500 0 3,500

6100.130
Administrative Expense Food Tax Bills & 

Envelopes
400 0 400 0 400

6100.190 Administrative Expense Office Supplies 12,250 0 12,250 0 12,250

6100.210 Administrative Expense Paper 2,000 0 2,000 0 2,000

6100.220
Administrative Expense Payroll Checks & 

Forms
3,750 0 3,750 0 3,750

6100.230 Administrative Expense Postage & Freight 100 0 100 0 100

6100.250
Administrative Expense Room Tax Bills & 

Envelopes
1,000 0 1,000 0 1,000

6100.260
Administrative Expense Tax Bills & 

Envelopes
19,000 0 19,000 0 19,000

6110.090
Supplies & Equipment Computers & 

Printers
5,700 0 5,700 0 5,700

6110.245 Supplies & Equipment Mobile Phones 2,700 0 2,700 0 2,700

6110.270
Supplies & Equipment Office Equipment 

Repairs
300 0 300 0 300

6110.290
Supplies & Equipment Other Office 

Equipment
1,500 0 1,500 0 1,500

6130.010 Equipment Maintenance Copier Lease 2,700 0 2,700 0 2,700

6130.020
Equipment Maintenance Equipment 

Annual Maint Contr.
107,500 0 107,500 0 107,500

6530.110 Consulting Services Programming 1,200 0 1,200 0 1,200

6550.270 Building Site Expenses Telephone 1,300 0 1,300 0 1,300

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
5,000 0 5,000 0 5,000

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
2,660 0 2,660 0 2,660

7000.115 Travel, Training & Expense Mileage 1,600 0 1,600 0 1,600

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(214,150) 0 (214,150) 0 (214,150)

8010.120 Interfund Landfill Enterprise Charges (39,492) 0 (39,492) 0 (39,492)

1,033,408 0 1,033,408 (4,324) 1,037,732

6000.100 Personnel Services Salaries 355 333 0 355 333 2 933 352 400 Requested personnel changes

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
40 0 40 0 40

Department Total: 1004 - State's Attorney

Department:       1005 - Treasurer's Office

Location:       010 - Treasurer's Office

Location Total: 010 - Treasurer's Office

Location:       020 - Information Technology
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Account Number Account Description

Budget Work 

Session 5/9/23

$ Variance Budget 

Work Session vs  

Committee Review

2024 Committee 

Review

$ Variance Committee

Review vs 

Department 

Requested

2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

6110.090
Supplies & Equipment Computers & 

Printers
2,100 0 2,100 0 2,100

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(7,491) 0 (7,491) 0 (7,491)

8010.120 Interfund Landfill Enterprise Charges (4,120) 0 (4,120) 0 (4,120)

345,862 0 345,862 2,933 342,929

1,379,270 0 1,379,270 (1,391) 1,380,661

6000.100 Personnel Services Salaries 15,000 0 15,000 0 15,000

6000.500
Personnel Services State Employee Salary 

& Benefit
625,677 18,684 606,993 0 606,993

Total increase adjustment includes 2 step 

increase & 2% COLA

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
630 0 630 0 630

6100.110 Administrative Expense Envelopes 1,000 0 1,000 0 1,000

6100.180
Administrative Expense National Voter 

Regis Postcards
702 0 702 0 702

6100.190 Administrative Expense Office Supplies 10,000 0 10,000 0 10,000

6100.210 Administrative Expense Paper 1,200 0 1,200 0 1,200

6110.090
Supplies & Equipment Computers & 

Printers
6,457 0 6,457 0 6,457

6110.245 Supplies & Equipment Mobile Phones 2,000 0 2,000 0 2,000

6110.440 Supplies & Equipment Voting Machines 290,528 0 290,528 0 290,528

6120.010
Voting Machine & Poll Expenses Absentee 

Ballot Expenses
43,400 0 43,400 0 43,400

6120.020
Voting Machine & Poll Expenses Ballot 

Expenses
600 0 600 0 600

6120.040
Voting Machine & Poll Expenses Election 

Board Member Mileage
3,800 0 3,800 0 3,800

6120.050
Voting Machine & Poll Expenses Election 

Cell Phone
1,500 0 1,500 0 1,500

6120.060
Voting Machine & Poll Expenses Election 

Judge Expense
173,750 43,580 130,170 0 130,170

Board of Elections has Increased Training costs 

for Judges and State mandated $100 bonus pay 

for returning judges

6120.070
Voting Machine & Poll Expenses Election 

Judge Training Material
10,000 0 10,000 0 10,000

6120.080
Voting Machine & Poll Expenses Poll Rent 

& School Expense
2,800 0 2,800 0 2,800

6120.090
Voting Machine & Poll Expenses Specimen 

Ballot Expense
24,000 0 24,000 0 24,000

6120.095
Voting Machine & Poll Expenses State 

Allocation County Share
26,849 0 26,849 0 26,849

6120.110
Voting Machine & Poll Expenses Voter 

Notification Cards
2,000 0 2,000 0 2,000

6120.120
Voting Machine & Poll Expenses Voting 

Machine Supplies
9,000 0 9,000 0 9,000

6130.010 Equipment Maintenance Copier Lease 1,627 0 1,627 0 1,627

6130.070
Equipment Maintenance Software 

Maintenance Agreements
2,760 0 2,760 0 2,760

6130.100
Equipment Maintenance Other Equipment 

Lease
1,769 0 1,769 0 1,769

6530.150
Consulting Services Temporary Clerical 

Staff
55,440 12,240 43,200 0 43,200

Elections Dept request to hire 3 temp employees 

for 5 months, 5 days a week for 21 weeks/40 

hours a week/$22 an hour

6550.040 Building Site Expenses Cleaning Contract 5,200 0 5,200 0 5,200

6550.050 Building Site Expenses Custodial Supplies 650 0 650 0 650

6550.060 Building Site Expenses Electricity 8,750 0 8,750 0 8,750

6550.081 Building Site Expenses Fire Extinguishers 100 0 100 0 100

6550.170 Building Site Expenses Office Rent/Lease 75,000 0 75,000 0 75,000

Location Total: 020 - Information Technology

Department Total: 1005 - Treasurer's Office

Department:       1006 - Elections Office
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Account Number Account Description

Budget Work 

Session 5/9/23

$ Variance Budget 

Work Session vs  

Committee Review

2024 Committee 

Review

$ Variance Committee

Review vs 

Department 

Requested

2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

6550.180
Building Site Expenses Pest 

Control/Termite Insp
1,100 0 1,100 0 1,100

6550.220
Building Site Expenses Security Alarm 

Monitoring
750 0 750 0 750

6550.270 Building Site Expenses Telephone 6,840 0 6,840 0 6,840

7000.020
Travel, Training & Expense Board Member 

Allowance
2,391 0 2,391 0 2,391

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
13,687 0 13,687 0 13,687

7000.115 Travel, Training & Expense Mileage 4 000 0 4 000 0 4 000

1,430,957 74,504 1,356,453 0 1,356,453

6000.100 Personnel Services Salaries 453,215 0 453,215 0 453,215

6000.400 Personnel Services Overtime Pay 4 000 0 4 000 0 4 000

6100.010
Administrative Expense Administrative 

Expenses
540 0 540 0 540

6100.040
Administrative Expense Alcohol and Drug 

Testing Supplie
250 0 250 0 250

6100.050
Administrative Expense Background 

Checks
400 0 400 0 400

6100.060
Administrative Expense Books and 

Publications
500 0 500 0 500

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
500 0 500 0 500

6100.110 Administrative Expense Envelopes 400 0 400 0 400

6100.150
Administrative Expense Incentives & 

Events
1,000 0 1,000 0 1,000

6100.190 Administrative Expense Office Supplies 2,400 0 2,400 0 2,400

6100.210 Administrative Expense Paper 1,400 0 1,400 0 1,400

6110.090
Supplies & Equipment Computers & 

Printers
4,000 0 4,000 0 4,000

6110.245 Supplies & Equipment Mobile Phones 1,950 0 1,950 0 1,950

6110.290
Supplies & Equipment Other Office 

Equipment
600 0 600 0 600

6130.010 Equipment Maintenance Copier Lease 2,400 0 2,400 0 2,400

6150.050 Uniforms & Personal Equipment Uniforms 850 0 850 0 850

6530.040 Consulting Services Consulting Services 600 0 600 0 600

6530.050 Consulting Services Crisis/Fitness for Duty 1,500 0 1,500 0 1,500

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
15,000 0 15,000 0 15,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
3,500 0 3,500 0 3,500

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,500 0 1,500 0 1,500

6550.270 Building Site Expenses Telephone 400 0 400 0 400

6900.040 Advertising Personnel Advertisements 7,000 0 7,000 0 7,000

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
2,000 0 2,000 0 2,000

7000.060
Travel, Training & Expense Educational 

Training
800 0 800 0 800

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
1,200 0 1,200 0 1,200

7000.115 Travel, Training & Expense Mileage 400 0 400 0 400

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(56,333) 0 (56,333) 0 (56,333)

8010.120 Interfund Landfill Enterprise Charges (18 073) 0 (18 073) 0 (18 073)

433,899 0 433,899 0 433,899

6000.100 Personnel Services Salaries 63,253 0 63,253 0 63,253

Location Total: 090 - Human Resources

Location:       095 - Volunteer Services

Department Total: 1006 - Elections Office

Department:       1007 - Human Resources

Location:       090 - Human Resources
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Account Number Account Description

Budget Work 

Session 5/9/23

$ Variance Budget 

Work Session vs  

Committee Review

2024 Committee 

Review

$ Variance Committee 

Review vs 

Department 

Requested

2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

6100.150
Administrative Expense Incentives & 

Events
5,150 0 5,150 0 5,150

6100.190 Administrative Expense Office Supplies 600 0 600 0 600

7000.115 Travel, Training & Expense Mileage 100 0 100 0 100

69,103 0 69,103 0 69,103

503,002 0 503,002 0 503,002

6000.100 Personnel Services Salaries 1,767,860 10,660 1,757,200 0 1,757,200 Adjustments for Approved ITEM A 

6000.400 Personnel Services Overtime Pay 3,000 0 3,000 0 3,000

6100.010
Administrative Expense Administrative 

Expenses
0 0 0 (8,000) 8,000 Moved to bank fees

6100.052 Administrative Expense Bank Fees 8,000 0 8,000 8,000 0 Credit Card Transaction Fees

6100.060
Administrative Expense Books and 

Publications 
1,915 0 1,915 0 1,915

6100.070
Administrative Expense International Bldg 

Code Supplies
500 0 500 0 500

6100.080 Administrative Expense Copier Supplies 75 0 75 0 75

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
3,167 0 3,167 0 3,167

6100.110 Administrative Expense Envelopes 1,500 0 1,500 0 1,500

6100.190 Administrative Expense Office Supplies 2,500 0 2,500 0 2,500

6100.210 Administrative Expense Paper 2,000 0 2,000 0 2,000

6100.230 Administrative Expense Postage & Freight 2,850 0 2,850 2,700 150
Increase postage for certified mail - Board of 

Zoning Appeals.  Offset by Zoning Fees 

6100.240 Administrative Expense Printing Expense 7,200 0 7,200 0 7,200

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
750 0 750 0 750

6110.140
Supplies & Equipment GIS Mapping 

Supplies
4,900 0 4,900 0 4,900

6110.245 Supplies & Equipment Mobile Phones 5,737 0 5,737 0 5,737

6110.270
Supplies & Equipment Office Equipment 

Repairs
300 0 300 0 300

6110.280 Supplies & Equipment Office Furniture 500 0 500 0 500

6110.340
Supplies & Equipment Safety Program 

Equipment
150 0 150 0 150

6110.390 Supplies & Equipment Small Equipment 500 0 500 0 500

6130.010 Equipment Maintenance Copier Lease 2,978 0 2,978 0 2,978

6130.020
Equipment Maintenance Equipment 

Annual Maint Contr.
1,100 0 1,100 0 1,100

6130.070
Equipment Maintenance Software 

Maintenance Agreements
7,500 0 7,500 0 7,500

6180.010
Housing Rehabilitation Program CDBG 

Advertising
4,000 0 4,000 0 4,000

6180.020
Housing Rehabilitation Program CDBG 

Appraisals & Credit Reports
1,500 0 1,500 0 1,500

6180.040
Housing Rehabilitation Program CDBG 

Housing Rehab Grant
150,000 0 150,000 0 150,000

6180.050
Housing Rehabilitation Program Housing 

Rental & Disability Cons
6,000 0 6,000 0 6,000

6180.060
Housing Rehabilitation Program Lead Paint 

Contract Inspections
23,000 0 23,000 0 23,000

6180.080
Housing Rehabilitation Program Special 

Loan Fee Expense
7,000 0 7,000 0 7,000

6510.010 Legal Services Board/Commission Attorney 25,000 0 25,000 0 25,000

6510.050 Legal Services Court Reporters 3,500 0 3,500 0 3,500

6530.040 Consulting Services Consulting Services 125,000 0 125,000 0 125,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
12,000 0 12,000 0 12,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
4,000 0 4,000 0 4,000

Location Total: 095 - Volunteer Services

Department Total: 1007 - Human Resources

Department:       1008 - Development, Review & Permi
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Budget Work 

Session 5/9/23

$ Variance Budget 

Work Session vs  

Committee Review

2024 Committee 

Review

$ Variance Committee 
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Department 
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2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

6550.081 Building Site Expenses Fire Extinguishers 150 0 150 0 150

6550.270 Building Site Expenses Telephone 1,260 0 1,260 0 1,260

6900.025 Advertising Legal Advertisements 16,000 0 16,000 0 16,000

7000.020
Travel, Training & Expense Board Member 

Allowance
26,400 0 26,400 0 26,400

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
2,673 0 2,673 0 2,673

7000.060
Travel, Training & Expense Educational 

Training
3,000 0 3,000 0 3,000

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
9,910 0 9,910 0 9,910

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(19,708) 0 (19,708) 0 (19,708)

8010.200 Interfund DRP Chargeback - Engr Svcs (75 281) 0 (75 281) 0 (75 281)

2,150,386 10,660 2,139,726 2,700 2,137,026

6000.100 Personnel Services Salaries 1,275,385 0 1,275,385 0 1,275,385

6000.400 Personnel Services Overtime Pay 1,500 0 1,500 0 1,500

6100.030
Administrative Expense Alcohol and Drug 

Testing
100 0 100 0 100

6100.052 Administrative Expense Bank Fees 7,000 0 7,000 0 7,000

6100.060
Administrative Expense Books and 

Publications 
846 0 846 0 846

6100.080 Administrative Expense Copier Supplies 30 0 30 0 30

6100.090
Administrative Expense Database/Shared 

Computer costs
900 0 900 0 900

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
2,855 0 2,855 0 2,855

6100.190 Administrative Expense Office Supplies 5,000 0 5,000 0 5,000

6100.210 Administrative Expense Paper 500 0 500 0 500

6100.230 Administrative Expense Postage & Freight 150 0 150 0 150

6100.240 Administrative Expense Printing Expense 400 0 400 0 400

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
2,360 0 2,360 0 2,360

6110.090
Supplies & Equipment Computers & 

Printers
2,100 0 2,100 0 2,100

6110.140
Supplies & Equipment GIS Mapping 

Supplies
2,100 0 2,100 0 2,100

6110.245 Supplies & Equipment Mobile Phones 7,420 0 7,420 0 7,420

6110.270
Supplies & Equipment Office Equipment 

Repairs
150 0 150 0 150

6110.295
Supplies & Equipment Program Supplies 

and Equipment
3,300 0 3,300 0 3,300

6110.340
Supplies & Equipment Safety Program 

Equipment
250 0 250 0 250

6110.390 Supplies & Equipment Small Equipment 850 0 850 0 850

6130.010 Equipment Maintenance Copier Lease 3,600 0 3,600 1,500 2,100 Increase for new copier lease

6160.011 Grant Programs DNR Coastal Projects 1,508,500 0 1,508,500 0 1,508,500

6160.135
Grant Programs Other Environmental 

Grants
96,000 0 96,000 0 96,000

6160.140 Grant Programs Septic Upgrade Grant 240 000 0 240 000 0 240 000

6530.140
Consulting Services Stormwater 

Management Review
74,100 0 74,100 0 74,100

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
18,000 0 18,000 0 18,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
5,400 0 5,400 0 5,400

6540.040
Vehicle Operating Expenses Vehicle 

Registration
300 0 300 0 300

Department:       1010 - Environmental Programs

tment Total: 1008 - Development, Review & Permits
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Session 5/9/23
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2024 Committee 

Review
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Department 
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2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

6550.270 Building Site Expenses Telephone 1,045 0 1,045 0 1,045

6900.025 Advertising Legal Advertisements 1,200 0 1,200 0 1,200

6900.060
Advertising Water & Sewer Plan 

Amendments
2,000 0 2,000 0 2,000

7000.020
Travel, Training & Expense Board Member 

Allowance
300 0 300 0 300

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
635 0 635 0 635

7000.060
Travel, Training & Expense Educational 

Training
4,075 0 4,075 0 4,075

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
290 0 290 0 290

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(30,647) 0 (30,647) 0 (30,647)

3,237,994 0 3,237,994 1,500 3,236,494

6000.100 Personnel Services Salaries 657,409 0 657,409 0 657,409

6000.400 Personnel Services Overtime Pay 3,000 0 3,000 0 3,000

6100.010
Administrative Expense Administrative 

Expenses
500 0 500 0 500

6100.190 Administrative Expense Office Supplies 500 0 500 0 500

6100.210 Administrative Expense Paper 200 0 200 0 200

6110.090
Supplies & Equipment Computers & 

Printers
6,300 0 6,300 0 6,300

6110.245 Supplies & Equipment Mobile Phones 13,200 0 13,200 0 13,200

6110.280 Supplies & Equipment Office Furniture 2,700 0 2,700 0 2,700

6150.050 Uniforms & Personal Equipment Uniforms 500 0 500 0 500

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
1,800 0 1,800 0 1,800

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,000 0 1,000 0 1,000

6550.081 Building Site Expenses Fire Extinguishers 40 0 40 0 40

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
5,000 0 5,000 0 5,000

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
2,400 0 2,400 0 2,400

7000.115 Travel, Training & Expense Mileage 200 0 200 0 200

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(23,234) 0 (23,234) 0 (23,234)

8010.120 Interfund Landfill Enterprise Charges (10,114) 0 (10,114) 0 (10,114)

661,401 0 661,401 0 661,401

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
4,852 0 4,852 0 4,852

6100.190 Administrative Expense Office Supplies 8,000 0 8,000 0 8,000

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
10,000 0 10,000 0 10,000

6110.090
Supplies & Equipment Computers & 

Printers
20,000 0 20,000 0 20,000

6110.165 Supplies & Equipment IT 4,000 0 4,000 0 4,000

6110.270
Supplies & Equipment Office Equipment 

Repairs
500 0 500 0 500

6130.020
Equipment Maintenance Equipment 

Annual Maint Contr.
144,200 0 144,200 0 144,200

6130.025
Equipment Maintenance Equipment 

Upgrades & Replacement
0 0 0 (77,000) 77,000

ARPA Funds approved for meeting room 

equip - removed from FY24 budget request
6130.042 Equipment Maintenance Network 214 000 0 214 000 0 214 000

Department Total: 1010 - Environmental Programs

Department:       1011 - Information Technology

Department Total: 1011 - Information Technology

Department:       1090 - Other General Government

Location:       020 - Information Technology
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2024 Committee 

Review

$ Variance Committee
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Department 
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2024 Department 

Requested Committee Review Comments          Budget Director Comments          

Worcester County FY24 Budget Worksheet Report as of 5/9/23

6130.060
Equipment Maintenance Software 

Licensing
68,000 0 68,000 (150,000) 218,000

$150K removed due to duplication.  This has 

been accounted for in 1090.020.9010.040 

Cap Equip IT

6130.070
Equipment Maintenance Software 

Maintenance Agreements
138,850 0 138,850 0 138,850

6130.075
Equipment Maintenance Software 

Upgrades
132,528 0 132,528 0 132,528

6160.043 Grant Programs Other Grants 100,000 0 100,000 0 100,000

6500.090
Systems Maintenance Wireless Network 

Upgrades
500 0 500 0 500

6530.110 Consulting Services Programming 17,000 0 17,000 0 17,000

6550.305 Building Site Expenses Utility Locator 500 0 500 0 500

6700.250 Other Maint. & Svcs Internet Service 4,800 0 4,800 0 4,800

7000.060
Travel, Training & Expense Educational 

Training
8,000 0 8,000 0 8,000

9010.040 Capital Equipment IT Equipment 150 000 0 150 000 0 150 000

1,025,730 0 1,025,730 (227,000) 1,252,730

6110.270
Supplies & Equipment Office Equipment 

Repairs
1,000 0 1,000 0 1,000

6110.350 Supplies & Equipment Scanners 10,000 0 10,000 0 10,000

6130.070
Equipment Maintenance Software 

Maintenance Agreements
138,600 0 138,600 0 138,600

7000.060
Travel, Training & Expense Educational 

Training
3,000 0 3,000 0 3,000

152,600 0 152,600 0 152,600

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
5,000 0 5,000 0 5,000

6550.050 Building Site Expenses Custodial Supplies 10,800 0 10,800 0 10,800

6550.060 Building Site Expenses Electricity 93,000 0 93,000 0 93,000

6550.070 Building Site Expenses Elevator Testing 10,000 0 10,000 0 10,000

6550.080 Building Site Expenses Fire Alarm Testing 2,030 0 2,030 0 2,030

6550.081 Building Site Expenses Fire Extinguishers 225 0 225 0 225

6550.090
Building Site Expenses General 

Maintenance Repairs
50,000 0 50,000 0 50,000

6550.100
Building Site Expenses Generator Services 

& Repairs
2,500 0 2,500 0 2,500

6550.110 Building Site Expenses Heating Fuel Oil 25,000 0 25,000 0 25,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
700 0 700 0 700

6550.180
Building Site Expenses Pest 

Control/Termite Insp
480 0 480 0 480

6550.230
Building Site Expenses Security System 

Expenses
2,000 0 2,000 0 2,000

6550.250 Building Site Expenses Sprinkler Testing 910 0 910 0 910

6550.270 Building Site Expenses Telephone 14,600 0 14,600 0 14,600

6550.280 Building Site Expenses Tipping Fees 600 0 600 0 600

6550.300 Building Site Expenses Trash Removal 2,500 0 2,500 0 2,500

6550.310 Building Site Expenses Water & Sewer 1 500 0 1 500 0 1 500

221,845 0 221,845 0 221,845

6550.090
Building Site Expenses General 

Maintenance Repairs
5,000 0 5,000 0 5,000

5,000 0 5,000 0 5,000

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
500 0 500 0 500

Location Total: 055 - Public Safety Storage

Location:       060 - Isle of Wight

Location Total: 020 - Information Technology

Location:       025 - Management Information System

ation Total: 025 - Management Information Systems

Location:       050 - Courthouse

Location Total: 050 - Courthouse

Location:       055 - Public Safety Storage
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6550.040 Building Site Expenses Cleaning Contract 9,300 0 9,300 0 9,300

6550.050 Building Site Expenses Custodial Supplies 1,000 0 1,000 0 1,000

6550.060 Building Site Expenses Electricity 7,000 0 7,000 0 7,000

6550.080 Building Site Expenses Fire Alarm Testing 310 0 310 0 310

6550.081 Building Site Expenses Fire Extinguishers 50 0 50 0 50

6550.090
Building Site Expenses General 

Maintenance Repairs
4,000 0 4,000 0 4,000

6550.120 Building Site Expenses Heating Propane 2,500 0 2,500 0 2,500

6550.180
Building Site Expenses Pest 

Control/Termite Insp
340 0 340 0 340

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,000 0 1,000 0 1,000

6550.240
Building Site Expenses Sewer Pump/Septic 

Tank Maint
400 0 400 0 400

6550.280 Building Site Expenses Tipping Fees 100 0 100 0 100

6550.300 Building Site Expenses Trash Removal 1,100 0 1,100 0 1,100

6550.320 Building Site Expenses Water Treatment 2,000 0 2,000 0 2,000

29,600 0 29,600 0 29,600

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
18,322 0 18,322 0 18,322

6100.165 Administrative Expense Meeting Expense 1,300 0 1,300 0 1,300

6100.190 Administrative Expense Office Supplies 5,000 0 5,000 0 5,000

6100.230 Administrative Expense Postage & Freight 137,000 0 137,000 0 137,000

6110.090
Supplies & Equipment Computers & 

Printers
3,000 0 3,000 0 3,000

6110.110
Supplies & Equipment Disaster 

Preparedness Materials
3,000 0 3,000 0 3,000

6110.370 Supplies & Equipment Sign Materials 5 000 0 5 000 0 5 000

6130.070
Equipment Maintenance Software 

Maintenance Agreements
92,400 0 92,400 0 92,400

6130.100
Equipment Maintenance Other Equipment 

Lease
9,332 0 9,332 0 9,332

6530.010 Consulting Services Annual Audit Fees 53,000 0 53,000 0 53,000

6530.040 Consulting Services Consulting Services 74,000 0 74,000 0 74,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
25,000 0 25,000 0 25,000

6545 Energy 15,000 0 15,000 0 15,000

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
5,000 0 5,000 0 5,000

6550.040 Building Site Expenses Cleaning Contract 85,000 0 85,000 0 85,000

6550.050 Building Site Expenses Custodial Supplies 12,000 0 12,000 0 12,000

6550.060 Building Site Expenses Electricity 100,000 0 100,000 0 100,000

6550.070 Building Site Expenses Elevator Testing 3,000 0 3,000 0 3,000

6550.080 Building Site Expenses Fire Alarm Testing 1,500 0 1,500 0 1,500

6550.081 Building Site Expenses Fire Extinguishers 175 0 175 0 175

6550.085 Building Site Expenses Generator Fuel Oil 800 0 800 0 800

6550.090
Building Site Expenses General 

Maintenance Repairs
70,000 0 70,000 0 70,000

Location Total: 060 - Isle of Wight

Location:       070 - Government Center
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6550.100
Building Site Expenses Generator Services 

& Repairs
6,000 0 6,000 0 6,000

6550.120 Building Site Expenses Heating Propane 14,000 0 14,000 0 14,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
3,500 0 3,500 0 3,500

6550.170 Building Site Expenses Office Rent/Lease 2,760 0 2,760 0 2,760

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
204 0 204 0 204

6550.230
Building Site Expenses Security System 

Expenses
6,000 0 6,000 0 6,000

6550.250 Building Site Expenses Sprinkler Testing 1,060 0 1,060 0 1,060

6550.260 Building Site Expenses Taxes 500 0 500 0 500

6550.270 Building Site Expenses Telephone 47,000 0 47,000 0 47,000

6550.280 Building Site Expenses Tipping Fees 1,000 0 1,000 0 1,000

6550.300 Building Site Expenses Trash Removal 3,000 0 3,000 0 3,000

6550.310 Building Site Expenses Water & Sewer 9,000 0 9,000 0 9,000

7000.020
Travel, Training & Expense Board Member 

Allowance
33,800 0 33,800 0 33,800

7000.050 Travel, Training & Expense Courier Service 1,500 0 1,500 0 1,500

7000.060
Travel, Training & Expense Educational 

Training
700 0 700 0 700

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
24,320 0 24,320 0 24,320

7040.010
Tri-County Council Shore Transit MTA 

Local Match
481,069 0 481,069 0 481,069

7040.020
Tri-County Council Shore Transit Capital 

Match
53,020 0 53,020 0 53,020

7040.030 Tri-County Council Tri-County Council 10,000 0 10,000 0 10,000

7120.110
Other Non-Matching Expenses Briddletown 

Service Area Appro.
31,500 0 31,500 0 31,500

7120.130
Other Non-Matching Expenses SDAT 

Expense
633,848 0 633,848 0 633,848

7500 Other Expenses 86,897 0 86,897 0 86,897

2,169,807 0 2,169,807 0 2,169,807

6550.028 Building Site Expenses Cable 120 0 120 0 120

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
200 0 200 0 200

6550.040 Building Site Expenses Cleaning Contract 3,930 0 3,930 0 3,930

6550.050 Building Site Expenses Custodial Supplies 900 0 900 0 900

6550.060 Building Site Expenses Electricity 18,000 0 18,000 0 18,000

6550.070 Building Site Expenses Elevator Testing 3,108 0 3,108 0 3,108

6550.080 Building Site Expenses Fire Alarm Testing 755 0 755 0 755

6550.081 Building Site Expenses Fire Extinguishers 130 0 130 0 130

6550.090
Building Site Expenses General 

Maintenance Repairs
10,000 0 10,000 0 10,000

6550.110 Building Site Expenses Heating Fuel Oil 2,000 0 2,000 0 2,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
520 0 520 0 520

6550.140 Building Site Expenses Internet Access 4,092 0 4,092 0 4,092

6550.180
Building Site Expenses Pest 

Control/Termite Insp
672 0 672 0 672

Location Total: 070 - Government Center

Location:       075 - Other Government Buildings
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6550.220
Building Site Expenses Security Alarm 

Monitoring
1,200 0 1,200 0 1,200

6550.270 Building Site Expenses Telephone 900 0 900 0 900

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

6550.310 Building Site Expenses Water & Sewer 3,900 0 3,900 0 3,900

50,827 0 50,827 0 50,827

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
800 0 800 0 800

6550.040 Building Site Expenses Cleaning Contract 13,000 0 13,000 0 13,000

6550.050 Building Site Expenses Custodial Supplies 950 0 950 0 950

6550.060 Building Site Expenses Electricity 38,000 0 38,000 0 38,000

6550.070 Building Site Expenses Elevator Testing 3 108 0 3 108 0 3 108

6550.080 Building Site Expenses Fire Alarm Testing 553 0 553 0 553

6550.081 Building Site Expenses Fire Extinguishers 40 0 40 0 40

6550.090
Building Site Expenses General 

Maintenance Repairs
5,000 0 5,000 0 5,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
500 0 500 0 500

6550.220
Building Site Expenses Security Alarm 

Monitoring
408 0 408 0 408

6550.230
Building Site Expenses Security System 

Expenses
750 0 750 0 750

6550.250 Building Site Expenses Sprinkler Testing 760 0 760 0 760

6550.270 Building Site Expenses Telephone 3,240 0 3,240 0 3,240

6550.280 Building Site Expenses Tipping Fees 120 0 120 0 120

6550.310 Building Site Expenses Water & Sewer 700 0 700 0 700

67,929 0 67,929 0 67,929

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
450 0 450 0 450

6550.040 Building Site Expenses Cleaning Contract 3,120 0 3,120 0 3,120

6550.050 Building Site Expenses Custodial Supplies 400 0 400 0 400

6550.060 Building Site Expenses Electricity 4 000 0 4 000 0 4 000

6550.080 Building Site Expenses Fire Alarm Testing 320 0 320 0 320

6550.081 Building Site Expenses Fire Extinguishers 35 0 35 0 35

6550.090
Building Site Expenses General 

Maintenance Repairs
3,000 0 3,000 0 3,000

6550.120 Building Site Expenses Heating Propane 4,100 0 4,100 0 4,100

6550.180
Building Site Expenses Pest 

Control/Termite Insp
325 0 325 0 325

6550.220
Building Site Expenses Security Alarm 

Monitoring
204 0 204 0 204

6550.270 Building Site Expenses Telephone 1,200 0 1,200 0 1,200

6550.280 Building Site Expenses Tipping Fees 50 0 50 0 50

6550.300 Building Site Expenses Trash Removal 490 0 490 0 490

6550.310 Building Site Expenses Water & Sewer 600 0 600 0 600

18,294 0 18,294 0 18,294

3,741,632 0 3,741,632 (227,000) 3,968,632
Department:       1101 - Sheriff's Office

Location:       030 - Sheriff

Location Total: 075 - Other Government Buildings

Location:       080 - State's Attorney Building

Location Total: 080 - State's Attorney Building

Location:       085 - Bank Street Building

Location Total: 085 - Bank Street Building

Department Total: 1090 - Other General Government
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6000.100 Personnel Services Salaries 7,114,062 0 7,114,062 (173,812) 7,287,874

Personnel request have been reworked to 

request a 1 grade increase for all sworn 

personnel.
6000.400 Personnel Services Overtime Pay 396,550 0 396,550 0 396,550

6000.410
Personnel Services Overtime 

Grants/Reimbursements
64,482 0 64,482 0 64,482

6000.450 Personnel Services Overtime Pay - Kennel 88,317 0 88,317 0 88,317

6100.030
Administrative Expense Alcohol and Drug 

Testing
600 0 600 0 600

6100.050
Administrative Expense Background 

Checks
1,600 0 1,600 0 1,600

6100.055 Administrative Expense Bond 750 0 750 0 750

6100.060
Administrative Expense Books and 

Publications 
8,000 0 8,000 0 8,000

6100.080 Administrative Expense Copier Supplies 240 0 240 0 240

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
6,318 0 6,318 0 6,318

6100.110 Administrative Expense Envelopes 1,000 0 1,000 0 1,000

6100.190 Administrative Expense Office Supplies 26,000 0 26,000 0 26,000

6100.210 Administrative Expense Paper 5,056 0 5,056 0 5,056

6100.230 Administrative Expense Postage & Freight 66 0 66 0 66

6100.240 Administrative Expense Printing Expense 4,000 0 4,000 0 4,000

6110.030
Supplies & Equipment Bike Patrol 

Equipment
6,000 0 6,000 0 6,000

6110.035
Supplies & Equipment STAR Team 

Supplies & Equipment
22,131 0 22,131 0 22,131

6110.050 Supplies & Equipment Camera Equipment 420,000 0 420,000 (74,383) 494,383
Reduction of $74,383 in Body Worn Cameras 

per Sheriff Dept on 4/12/23

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
3,000 0 3,000 0 3,000

6110.090
Supplies & Equipment Computers & 

Printers
68,500 0 68,500 0 68,500

6110.125
Supplies & Equipment Equipment 

Maintenance & Repair
4,500 0 4,500 0 4,500

6110.160
Supplies & Equipment Investigation 

Supplies
5,000 0 5,000 0 5,000

6110.180 Supplies & Equipment K9 Expense 42,000 0 42,000 0 42,000

6110.190
Supplies & Equipment Law Enforcement 

Equipment
170,000 0 170,000 0 170,000

6110.245 Supplies & Equipment Mobile Phones 43,200 0 43,200 0 43,200

6110.270
Supplies & Equipment Office Equipment 

Repairs
600 0 600 0 600

6110.280 Supplies & Equipment Office Furniture 8,400 0 8,400 0 8,400

6110.290
Supplies & Equipment Other Office 

Equipment
3,949 0 3,949 0 3,949

6110.295
Supplies & Equipment Program Supplies 

and Equipment
600 0 600 0 600

6110.297
Supplies & Equipment Community Policing 

Supplies
5,000 0 5,000 0 5,000

6110.320 Supplies & Equipment Radio Supplies 2,000 0 2,000 0 2,000

6130.010 Equipment Maintenance Copier Lease 5,500 0 5,500 0 5,500

6130.020
Equipment Maintenance Equipment 

Annual Maint Contr.
6,000 0 6,000 0 6,000

6130.040
Equipment Maintenance MILES Computer 

Chg/MDT User Fees
45,000 0 45,000 0 45,000

6130.060
Equipment Maintenance Software 

Licensing
67,150 0 67,150 0 67,150

6130.070
Equipment Maintenance Software 

Maintenance Agreements
157,094 0 157,094 0 157,094
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6150.010
Uniforms & Personal Equipment Bullet 

Proof Vests
49,000 0 49,000 0 49,000

6150.040
Uniforms & Personal Equipment Uniform 

Allowance
84,150 0 84,150 0 84,150

6150.050 Uniforms & Personal Equipment Uniforms 111,000 0 111,000 (33,000) 144,000
Reduction of $33,000 in uniforms per Sheriff 

Dept 4/12/23

6150.060
Uniforms & Personal Equipment 

Ammunition
84,585 0 84,585 0 84,585

6510.085 Legal Services Other Legal Expenses 15,000 0 15,000 0 15,000

6530.050 Consulting Services Crisis/Fitness for Duty 6,500 0 6,500 0 6,500

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
600 0 600 0 600

6530.090
Consulting Services Pre-Employment 

Physicals
7,000 0 7,000 0 7,000

6530.100 Consulting Services Professional Fees 4,500 0 4,500 0 4,500

6530.115 Consulting Services Psychological Services 66,400 0 66,400 0 66,400

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
273,000 0 273,000 0 273,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
140,000 0 140,000 0 140,000

6540.040
Vehicle Operating Expenses Vehicle 

Registration
1,700 0 1,700 0 1,700

6540.045
Vehicle Operating Expenses Vehicle 

Repairs Outside
20,000 0 20,000 0 20,000

6540.050
Vehicle Operating Expenses Vehicle 

Use/Other Areas
33,600 0 33,600 0 33,600

6550.028 Building Site Expenses Cable 1,020 0 1,020 0 1,020

6550.060 Building Site Expenses Electricity 1,750 0 1,750 0 1,750

6550.081 Building Site Expenses Fire Extinguishers 1,557 0 1,557 0 1,557

6550.090
Building Site Expenses General 

Maintenance Repairs
2,000 0 2,000 0 2,000

6550.170 Building Site Expenses Office Rent/Lease 2,500 0 2,500 0 2,500

6550.270 Building Site Expenses Telephone 7,980 0 7,980 0 7,980

6900.040 Advertising Personnel Advertisements 3,000 0 3,000 0 3,000

7000.030
Travel, Training & Expense Canine 

Training
3,625 0 3,625 0 3,625

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
57,600 0 57,600 0 57,600

7000.060
Travel, Training & Expense Educational 

Training
46,125 0 46,125 0 46,125

7000.090
Travel, Training & Expense Firearms 

Training
7,020 0 7,020 0 7,020

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
5,000 0 5,000 0 5,000

7000.125
Travel, Training & Expense Transport 

Expenses
6,000 0 6,000 0 6,000

9010.010 Capital Equipment New Vehicles 710,000 0 710,000 0 710,000

9010.020
Capital Equipment Public Safety 

Equipment
155,184 0 155,184 0 155,184

10,710,061 0 10,710,061 (281,195) 10,991,256

6550.020
Building Site Expenses Buildings & 

Grounds Maintenance
3,000 0 3,000 0 3,000

6550.060 Building Site Expenses Electricity 3,500 0 3,500 0 3,500

6550.081 Building Site Expenses Fire Extinguishers 125 0 125 0 125

6550.090
Building Site Expenses General 

Maintenance Repairs
8,280 0 8,280 0 8,280

Location Total: 030 - Sheriff

Location:       035 - Firearms Training Center
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6550.200 Building Site Expenses Portalets 660 0 660 0 660

6550.300 Building Site Expenses Trash Removal 1 300 0 1 300 0 1 300

16,865 0 16,865 0 16,865

6000.100 Personnel Services Salaries 226,406 0 226,406 0 226,406

6000.400 Personnel Services Overtime Pay 16,500 0 16,500 0 16,500

6100.010
Administrative Expense Administrative 

Expenses
100 0 100 0 100

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
1,150 0 1,150 0 1,150

6100.190 Administrative Expense Office Supplies 3,080 0 3,080 0 3,080

6110.020 Supplies & Equipment Animal Food 5,000 0 5,000 0 5,000

6110.025
Supplies & Equipment Animal Transport 

Containers
600 0 600 0 600

6110.070 Supplies & Equipment CO2 for Chambers 15,000 0 15,000 0 15,000

6110.135 Supplies & Equipment Fuel for Incinerator 6,000 0 6,000 0 6,000

6110.290
Supplies & Equipment Other Office 

Equipment
200 0 200 0 200

6110.315
Supplies & Equipment Rabies Clinic 

Supplies
5,000 0 5,000 0 5,000

6110.395
Supplies & Equipment Spay and Neuter 

Supplies
11,000 0 11,000 0 11,000

6110.430 Supplies & Equipment Traps 2,953 0 2,953 0 2,953

6130.010 Equipment Maintenance Copier Lease 400 0 400 0 400

6150.040
Uniforms & Personal Equipment Uniform 

Allowance
4,250 0 4,250 0 4,250

6150.050 Uniforms & Personal Equipment Uniforms 7,000 0 7,000 0 7,000

6530.120 Consulting Services Rabies Clinic 1,000 0 1,000 0 1,000

6530.160 Consulting Services Veterinary Services 15,000 0 15,000 0 15,000

6530.165
Consulting Services Vet Services - Spay & 

Neuter
6,000 0 6,000 0 6,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
15,886 0 15,886 0 15,886

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
9,600 0 9,600 0 9,600

6550.020
Building Site Expenses Buildings & 

Grounds Maintenance
2,017 0 2,017 0 2,017

6550.028 Building Site Expenses Cable 1 100 0 1 100 0 1 100

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
1,200 0 1,200 0 1,200

6550.040 Building Site Expenses Cleaning Contract 3,900 0 3,900 0 3,900

6550.050 Building Site Expenses Custodial Supplies 577 0 577 0 577

6550.060 Building Site Expenses Electricity 11,550 0 11,550 0 11,550

6550.080 Building Site Expenses Fire Alarm Testing 360 0 360 0 360

6550.081 Building Site Expenses Fire Extinguishers 300 0 300 0 300

6550.090
Building Site Expenses General 

Maintenance Repairs
5,775 0 5,775 0 5,775

6550.120 Building Site Expenses Heating Propane 5,000 0 5,000 0 5,000

6550.130
Building Site Expenses Incinerator 

Expense
1,200 0 1,200 0 1,200

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
180 0 180 0 180

Location Total: 035 - Firearms Training Center

Location:       040 - Animal Control
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6550.240
Building Site Expenses Sewer Pump/Septic 

Tank Maint
850 0 850 0 850

6550.242
Building Site Expenses Sewage Pump 

Monitoring
200 0 200 0 200

6550.270 Building Site Expenses Telephone 12,700 0 12,700 0 12,700

6550.300 Building Site Expenses Trash Removal 900 0 900 0 900

7000.060
Travel, Training & Expense Educational 

Training
10,000 0 10,000 0 10,000

9010.060 Capital Equipment Other 48 800 0 48 800 0 48 800

459,034 0 459,034 0 459,034

11,185,960 0 11,185,960 (281,195) 11,467,155

6000.100 Personnel Services Salaries 1,881,434 0 1,881,434 0 1,881,434

6000.400 Personnel Services Overtime Pay 192,038 0 192,038 0 192,038

6100.010
Administrative Expense Administrative 

Expenses
4,500 0 4,500 0 4,500

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
4,425 0 4,425 0 4,425

6100.190 Administrative Expense Office Supplies 2,500 0 2,500 0 2,500

6100.210 Administrative Expense Paper 1,000 0 1,000 0 1,000

6110.017 Supplies & Equipment AED Units 7,500 0 7,500 0 7,500

6110.090
Supplies & Equipment Computers & 

Printers
11,160 0 11,160 0 11,160

6110.110
Supplies & Equipment Disaster 

Preparedness Materials
1,000 0 1,000 0 1,000

6110.120 Supplies & Equipment Equipment Rental 10,000 0 10,000 0 10,000

6110.125
Supplies & Equipment Equipment 

Maintenance & Repair
8,000 0 8,000 0 8,000

6110.140
Supplies & Equipment GIS Mapping 

Supplies
1,400 0 1,400 0 1,400

6110.245 Supplies & Equipment Mobile Phones 14,800 0 14,800 0 14,800

6110.320 Supplies & Equipment Radio Supplies 31,500 0 31,500 0 31,500

6110.325 Supplies & Equipment Radio Equipment 60,000 0 60,000 0 60,000

6110.340
Supplies & Equipment Safety Program 

Equipment
10,000 0 10,000 0 10,000

6130.010 Equipment Maintenance Copier Lease 3,048 0 3,048 0 3,048

6130.040
Equipment Maintenance MILES Computer 

Chg/MDT User Fees
2,400 0 2,400 0 2,400

6130.050
Equipment Maintenance Radio 

Maintenance Contract
310,126 0 310,126 0 310,126

6130.060
Equipment Maintenance Software 

Licensing
19,500 0 19,500 0 19,500

6130.070
Equipment Maintenance Software 

Maintenance Agreements
154,896 0 154,896 0 154,896

6130.090
Equipment Maintenance Weather Service 

Subscription
2,400 0 2,400 0 2,400

6150.040
Uniforms & Personal Equipment Uniform 

Allowance
2,500 0 2,500 0 2,500

6150.050 Uniforms & Personal Equipment Uniforms 7,225 0 7,225 0 7,225

6160.080 Grant Programs Homeland Security Grant 87,467 0 87,467 0 87,467

6160.083 Grant Programs 911 Board 141,250 0 141,250 0 141,250

6160.602
Grant Programs Homeland Security - 

HMEP
35,000 0 35,000 0 35,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
15,000 0 15,000 0 15,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
8,650 0 8,650 0 8,650

Location Total: 040 - Animal Control

Department Total: 1101 - Sheriff's Office

Department:       1102 - Emergency Services

Location:       044 - Operations Center
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6540.040
Vehicle Operating Expenses Vehicle 

Registration
200 0 200 0 200

6540.045
Vehicle Operating Expenses Vehicle 

Repairs Outside
4,200 0 4,200 0 4,200

6550.028 Building Site Expenses Cable 1,440 0 1,440 0 1,440

6550.060 Building Site Expenses Electricity 5,100 0 5,100 0 5,100

6550.170 Building Site Expenses Office Rent/Lease 38,470 0 38,470 0 38,470

6550.270 Building Site Expenses Telephone 28,000 0 28,000 0 28,000

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
8,500 0 8,500 0 8,500

7000.060
Travel, Training & Expense Educational 

Training
5,500 0 5,500 0 5,500

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
10,900 0 10,900 0 10,900

3,133,029 0 3,133,029 0 3,133,029

6130.020
Equipment Maintenance Equipment 

Annual Maint Contr.
37,500 0 37,500 0 37,500

6550.060 Building Site Expenses Electricity 60,000 0 60,000 0 60,000

6550.080 Building Site Expenses Fire Alarm Testing 1,250 0 1,250 0 1,250

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.086
Building Site Expenses Generator Fuel 

Propane
2,000 0 2,000 0 2,000

6550.100
Building Site Expenses Generator Services 

& Repairs
10,000 0 10,000 0 10,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
500 0 500 0 500

6550.290
Building Site Expenses Transmitter Site 

Expenses
7,000 0 7,000 0 7,000

118,450 0 118,450 0 118,450

3,251,479 0 3,251,479 0 3,251,479

6000.100 Personnel Services Salaries 6,701,748 0 6,701,748 0 6,701,748

6000.400 Personnel Services Overtime Pay 50,000 0 50,000 0 50,000

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
175 0 175 0 175

6100.190 Administrative Expense Office Supplies 6,750 0 6,750 0 6,750

6110.090
Supplies & Equipment Computers & 

Printers
2,040 0 2,040 0 2,040

6110.190
Supplies & Equipment Law Enforcement 

Equipment
1,500 0 1,500 0 1,500

6110.245 Supplies & Equipment Mobile Phones 1,500 0 1,500 0 1,500

6110.320 Supplies & Equipment Radio Supplies 5,000 0 5,000 0 5,000

6130.010 Equipment Maintenance Copier Lease 6,700 0 6,700 0 6,700

6130.040
Equipment Maintenance MILES Computer 

Chg/MDT User Fees
588 0 588 0 588

6130.070
Equipment Maintenance Software 

Maintenance Agreements
22,905 0 22,905 0 22,905

6150.040
Uniforms & Personal Equipment Uniform 

Allowance
57,400 0 57,400 0 57,400

6150.050 Uniforms & Personal Equipment Uniforms 12,250 0 12,250 0 12,250

6190.010 Inmate Expenses Food Services 450,000 0 450,000 0 450,000

6190.020
Inmate Expenses Hospital & Physicians 

Charges
95,000 0 95,000 0 95,000

6190.030
Inmate Expenses Inmate Supplies & 

Services
15,000 0 15,000 0 15,000

6190.040 Inmate Expenses Jail Dentist 15,000 0 15,000 0 15,000 Frequent inmate dental needs

6190.070 Inmate Expenses Kitchen Supplies 6,000 0 6,000 0 6,000

Location Total: 045 - Transmitter Site

Department Total: 1102 - Emergency Services

Department:       1103 - Jail

Location Total: 044 - Operations Center

Location:       045 - Transmitter Site
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6190.075 Inmate Expenses Medical Contract 1,468,584 0 1,468,584 0 1,468,584

6190.080 Inmate Expenses Medical Supplies 25,000 0 25,000 0 25,000

6190.090 Inmate Expenses Pharmaceutical 100,000 0 100,000 0 100,000

6190.100 Inmate Expenses Processing Supplies 8,500 0 8,500 0 8,500

6530.050 Consulting Services Crisis/Fitness for Duty 1,000 0 1,000 0 1,000

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
500 0 500 0 500

6530.115 Consulting Services Psychological Services 2,500 0 2,500 0 2,500

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
6,000 0 6,000 0 6,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
2,500 0 2,500 0 2,500

6540.045
Vehicle Operating Expenses Vehicle 

Repairs Outside
300 0 300 0 300

6550.050 Building Site Expenses Custodial Supplies 60,000 0 60,000 0 60,000

6550.060 Building Site Expenses Electricity 200,000 0 200,000 0 200,000

6550.080 Building Site Expenses Fire Alarm Testing 5,000 0 5,000 0 5,000

6550.081 Building Site Expenses Fire Extinguishers 1,550 0 1,550 0 1,550

6550.090
Building Site Expenses General 

Maintenance Repairs
75,000 0 75,000 0 75,000

6550.100
Building Site Expenses Generator Services 

& Repairs
5,000 0 5,000 0 5,000

6550.110 Building Site Expenses Heating Fuel Oil 200,000 0 200,000 0 200,000

6550.125
Building Site Expenses HVAC 

Repairs/Replacement
10,000 0 10,000 0 10,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
500 0 500 0 500

6550.240
Building Site Expenses Sewer Pump/Septic 

Tank Maint
10,000 0 10,000 0 10,000

6550.250 Building Site Expenses Sprinkler Testing 1,700 0 1,700 0 1,700

6550.270 Building Site Expenses Telephone 16,000 0 16,000 0 16,000

6550.300 Building Site Expenses Trash Removal 4,600 0 4,600 0 4,600

6550.310 Building Site Expenses Water & Sewer 140,000 0 140,000 0 140,000 Decrease reduction of inmate population

6700.050 Other Maint. & Svcs Phone Service 650 0 650 0 650

6700.700 Other Maint. & Svcs Prison Labor 12,000 0 12,000 0 12,000

7000.060
Travel, Training & Expense Educational 

Training
10,000 0 10,000 0 10,000

7000.090
Travel, Training & Expense Firearms 

Training
3,850 0 3,850 0 3,850

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
2,206 0 2,206 0 2,206

9010.060 Capital Equipment Other 325,000 0 325,000 325,000 0
New Camera Equipment Upgrades Metal 

detector & conveyor belt screening
10,147,496 0 10,147,496 325,000 9,822,496

6000.100 Personnel Services Salaries 550,032 12,459 537,573 0 537,573
Increase requested on 5/9/23 for an additional 

grade increase on top of original request
6000.400 Personnel Services Overtime Pay 20,000 0 20,000 0 20,000

6100.060
Administrative Expense Books and 

Publications 
350 0 350 0 350

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
5,445 0 5,445 0 5,445

6100.110 Administrative Expense Envelopes 200 0 200 0 200

6100.190 Administrative Expense Office Supplies 500 0 500 0 500

6100.210 Administrative Expense Paper 200 0 200 0 200

Department Total: 1103 - Jail

Department:       1104 - Fire Marshal
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6100.240 Administrative Expense Printing Expense 425 0 425 0 425

6110.050 Supplies & Equipment Camera Equipment 800 0 800 0 800

6110.090
Supplies & Equipment Computers & 

Printers
4,200 0 4,200 0 4,200

6110.130
Supplies & Equipment Fire Investigation 

Equipment
1,600 0 1,600 0 1,600

6110.150
Supplies & Equipment Hazmat Supplies & 

Equipment
14,556 0 14,556 0 14,556

6110.160
Supplies & Equipment Investigation 

Supplies
1,600 0 1,600 0 1,600

6110.190
Supplies & Equipment Law Enforcement 

Equipment
8,000 0 8,000 0 8,000

6110.245 Supplies & Equipment Mobile Phones 3,900 0 3,900 0 3,900

6110.280 Supplies & Equipment Office Furniture 1,000 0 1,000 0 1,000

6110.320 Supplies & Equipment Radio Supplies 2,500 0 2,500 0 2,500

6110.450 Supplies & Equipment Fire Prevention 900 0 900 0 900

6130.010 Equipment Maintenance Copier Lease 1,305 0 1,305 0 1,305

6130.040
Equipment Maintenance MILES Computer 

Chg/MDT User Fees
2,880 0 2,880 0 2,880

6130.070
Equipment Maintenance Software 

Maintenance Agreements
3,302 0 3,302 0 3,302

6150.020
Uniforms & Personal Equipment Fire 

Investigator Gear
6,900 0 6,900 0 6,900

6150.040
Uniforms & Personal Equipment Uniform 

Allowance
3,600 0 3,600 0 3,600

6150.050 Uniforms & Personal Equipment Uniforms 3,200 0 3,200 0 3,200

6530.050 Consulting Services Crisis/Fitness for Duty 3,750 0 3,750 0 3,750

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
11,250 0 11,250 0 11,250

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
25,000 0 25,000 0 25,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
10,000 0 10,000 0 10,000

6550.270 Building Site Expenses Telephone 360 0 360 0 360

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
2,100 0 2,100 0 2,100

7000.060
Travel, Training & Expense Educational 

Training
2,950 0 2,950 0 2,950

7000.090
Travel, Training & Expense Firearms 

Training
1,500 0 1,500 0 1,500

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
2,960 0 2,960 0 2,960

697,265 12,459 684,806 0 684,806

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
777,497 0 777,497 (11,306) 788,803

7080.060
Fire & Ambulance State Grant for Fire 

Companies
2,725 0 2,725 0 2,725

780,222 0 780,222 (11,306) 791,528

7080.010
Fire & Ambulance County Grant to Fire 

Companies
250,000 0 250,000 (10,905) 260,905 Removed additional supplement

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

282,075 0 282,075 (10,905) 292,980

Department:       1105 - Volunteer Fire Departments

Location:       100 - Town of Pocomoke

Location Total: 100 - Town of Pocomoke

Location:       105 - Pocomoke VFD

Location Total: 105 - Pocomoke VFD

Location:       110 - Town of Berlin

Department Total: 1104 - Fire Marshal
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7080.060
Fire & Ambulance State Grant for Fire 

Companies
10,711 0 10,711 0 10,711

10,711 0 10,711 0 10,711

7080.010
Fire & Ambulance County Grant to Fire 

Companies
250,000 0 250,000 (10,905) 260,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
1,022,270 0 1,022,270 10,215 1,012,055

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

1,304,345 0 1,304,345 (690) 1,305,035

7080.060
Fire & Ambulance State Grant for Fire 

Companies
2,260 0 2,260 0 2,260

2,260 0 2,260 0 2,260

7080.010
Fire & Ambulance County Grant to Fire 

Companies
250,000 0 250,000 (10,905) 260,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
873,776 0 873,776 16,894 856,882

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

1,155,851 0 1,155,851 5,989 1,149,862

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
2,332,479 0 2,332,479 (59,551) 2,392,030

7080.060
Fire & Ambulance State Grant for Fire 

Companies
34,833 0 34,833 0 34,833

2,367,312 0 2,367,312 (59,551) 2,426,863

7080.010
Fire & Ambulance County Grant to Fire 

Companies
250,000 0 250,000 (10,905) 260,905 Removed additional supplement

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

282,075 0 282,075 (10,905) 292,980

7080.010
Fire & Ambulance County Grant to Fire 

Companies
254,000 0 254,000 (10,905) 264,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
75,000 0 75,000 0 75,000

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

361,075 0 361,075 (10,905) 371,980

7080.010
Fire & Ambulance County Grant to Fire 

Companies
254,000 0 254,000 (10,905) 264,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
75,000 0 75,000 0 75,000

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

361,075 0 361,075 (10,905) 371,980

7080.010
Fire & Ambulance County Grant to Fire 

Companies
254,000 0 254,000 (10,905) 264,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
385,957 0 385,957 7,984 377,973

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

672,032 0 672,032 (2,921) 674,953

7080.010
Fire & Ambulance County Grant to Fire 

Companies
254,000 0 254,000 (10,905) 264,905 Removed additional supplement

Location Total: 145 - Girdletree VFD

Location:       155 - Stockton VFD

Location Total: 155 - Stockton VFD

Location:       165 - Newark VFD

Location Total: 165 - Newark VFD

Location:       175 - Bishopville VFD

Location Total: 125 - Snow Hill VFD

Location:       130 - Town of Ocean City

Location Total: 130 - Town of Ocean City

Location:       135 - Ocean City VFD

Location Total: 135 - Ocean City VFD

Location:       145 - Girdletree VFD

Location Total: 110 - Town of Berlin

Location:       115 - Berlin VFD

Location Total: 115 - Berlin VFD

Location:       120 - Town of Snow Hill

Location Total: 120 - Town of Snow Hill

Location:       125 - Snow Hill VFD
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7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
457,403 0 457,403 (4,074) 461,477

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

743,478 0 743,478 (14,979) 758,457

7080.010
Fire & Ambulance County Grant to Fire 

Companies
254,000 0 254,000 (10,905) 264,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
441,243 0 441,243 (17,519) 458,762

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

727,318 0 727,318 (28,424) 755,742

7080.010
Fire & Ambulance County Grant to Fire 

Companies
250,000 0 250,000 (10,905) 260,905 Removed additional supplement

7080.020
Fire & Ambulance County Grant to 

Ambulance Cos.
780,443 0 780,443 24,089 756,354

7080.060
Fire & Ambulance State Grant for Fire 

Companies
32,075 0 32,075 0 32,075

1,062,518 0 1,062,518 13,184 1,049,334

6110.150
Supplies & Equipment Hazmat Supplies & 

Equipment
53,000 0 53,000 0 53,000

6200.020 Other Supplies & Materials Materials 30,000 0 30,000 30,000 0 Replacement fire foam request

6550.010
Building Site Expenses Building/Property 

Improvement
1,000 0 1,000 0 1,000

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
1,000 0 1,000 0 1,000

6550.040 Building Site Expenses Cleaning Contract 2,200 0 2,200 0 2,200

6550.050 Building Site Expenses Custodial Supplies 200 0 200 0 200

6550.060 Building Site Expenses Electricity 7,000 0 7,000 0 7,000

6550.080 Building Site Expenses Fire Alarm Testing 472 0 472 0 472

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.085 Building Site Expenses Generator Fuel Oil 500 0 500 0 500

6550.090
Building Site Expenses General 

Maintenance Repairs
3,000 0 3,000 0 3,000

6550.100
Building Site Expenses Generator Services 

& Repairs
900 0 900 0 900

6550.120 Building Site Expenses Heating Propane 2,000 0 2,000 0 2,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
216 0 216 0 216

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,200 0 1,200 0 1,200

6550.240
Building Site Expenses Sewer Pump/Septic 

Tank Maint
300 0 300 0 300

6550.270 Building Site Expenses Telephone 500 0 500 0 500

6550.280 Building Site Expenses Tipping Fees 10 0 10 0 10

6550.300 Building Site Expenses Trash Removal 800 0 800 0 800

6550.320 Building Site Expenses Water Treatment 50 0 50 0 50

7000.125
Travel, Training & Expense Transport 

Expenses
3,000 0 3,000 0 3,000

7080.030
Fire & Ambulance Firemens Training 

Center
10,000 0 10,000 0 10,000

117,548 0 117,548 30,000 87,548Location Total: 197 - County Fire Training Center

Location:       198 - LOSAP

Location Total: 175 - Bishopville VFD

Location:       185 - Showell VFD

Location Total: 185 - Showell VFD

Location:       195 - Ocean Pines VFD

Location Total: 195 - Ocean Pines VFD

Location:       197 - County Fire Training Center
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7080.040 Fire & Ambulance LOSAP Appropriation 186,200 0 186,200 0 186,200

7080.080
Fire & Ambulance EMT Paramedic Tuition 

Reimb Pgm
8,000 0 8,000 0 8,000

194,200 0 194,200 0 194,200

7080.070 Fire & Ambulance Fire 54,000 0 54,000 0 54,000

54 000 0 54 000 0 54 000

10,478,095 0 10,478,095 (112,318) 10,590,413

6000.100 Personnel Services Salaries 1,299,779 0 1,299,779 0 1,299,779

6000.400 Personnel Services Overtime Pay 7,500 0 7,500 0 7,500

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
8,430 0 8,430 0 8,430

6100.190 Administrative Expense Office Supplies 1,000 0 1,000 0 1,000

6110.090
Supplies & Equipment Computers & 

Printers
10,800 0 10,800 0 10,800

6110.120 Supplies & Equipment Equipment Rental 474 0 474 0 474

6110.200
Supplies & Equipment Lawn Equipment & 

Maintenance
4,400 0 4,400 0 4,400

6110.245 Supplies & Equipment Mobile Phones 14,400 0 14,400 0 14,400

6110.320 Supplies & Equipment Radio Supplies 2,000 0 2,000 0 2,000

6110.340
Supplies & Equipment Safety Program 

Equipment
3,500 0 3,500 0 3,500

6110.420 Supplies & Equipment Tools & Supplies 7,500 0 7,500 0 7,500

6130.035
Equipment Maintenance Maintenance 

Management Service
23,850 0 23,850 0 23,850

6150.050 Uniforms & Personal Equipment Uniforms 11,800 0 11,800 0 11,800

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
100 0 100 0 100

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
40,000 0 40,000 0 40,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
10,000 0 10,000 0 10,000

6540.060
Vehicle Operating Expenses Vehicle 

Equipment
18,475 0 18,475 0 18,475

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
2,200 0 2,200 0 2,200

6550.050 Building Site Expenses Custodial Supplies 1,200 0 1,200 0 1,200

6550.060 Building Site Expenses Electricity 8,500 0 8,500 0 8,500

6550.080 Building Site Expenses Fire Alarm Testing 300 0 300 0 300

6550.081 Building Site Expenses Fire Extinguishers 400 0 400 0 400

6550.090
Building Site Expenses General 

Maintenance Repairs
5,500 0 5,500 0 5,500

6550.120 Building Site Expenses Heating Propane 5,000 0 5,000 0 5,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
250 0 250 0 250

6550.220
Building Site Expenses Security Alarm 

Monitoring
564 0 564 0 564

6550.240
Building Site Expenses Sewer Pump/Septic 

Tank Maint
450 0 450 0 450

6550.280 Building Site Expenses Tipping Fees 300 0 300 0 300

6550.300 Building Site Expenses Trash Removal 825 0 825 0 825

6800.010 Custodial Services Custodial Purchases 60,000 0 60,000 0 60,000

6800.020 Custodial Services Custodial Supply Billing (55,000) 0 (55,000) 0 (55,000)

6900.005 Advertising Bid Advertising 500 0 500 0 500

Department:       1201 - Maintenance

Location Total: 198 - LOSAP

Location:       200 - Administration

Location Total: 200 - Administration

epartment Total: 1105 - Volunteer Fire Departments
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7000.040
Travel, Training & Expense Continuing 

Education/Certificati
8,500 0 8,500 0 8,500

7000.060
Travel, Training & Expense Educational 

Training
2,500 0 2,500 0 2,500

9010.010 Capital Equipment New Vehicles 19,500 0 19,500 0 19,500

9010.070 Capital Equipment Heavy Equipment 59,950 0 59,950 0 59,950

1,585,447 0 1,585,447 0 1,585,447

6000.100 Personnel Services Salaries 1,719,643 0 1,719,643 0 1,719,643

6000.400 Personnel Services Overtime Pay 20,000 0 20,000 0 20,000

6100.080 Administrative Expense Copier Supplies 400 0 400 0 400

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
818 0 818 0 818

6100.190 Administrative Expense Office Supplies 1,400 0 1,400 0 1,400

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
160 0 160 0 160

6110.120 Supplies & Equipment Equipment Rental 456 0 456 0 456

6110.125
Supplies & Equipment Equipment 

Maintenance & Repair
3,665 0 3,665 0 3,665

6110.245 Supplies & Equipment Mobile Phones 3,348 0 3,348 0 3,348

6110.340
Supplies & Equipment Safety Program 

Equipment
6,000 0 6,000 0 6,000

6110.345 Supplies & Equipment Salt 8,350 0 8,350 0 8,350

6110.365 Supplies & Equipment Shop Supplies 5,000 0 5,000 0 5,000

6110.370 Supplies & Equipment Sign Materials 50,000 0 50,000 0 50,000

6110.390 Supplies & Equipment Small Equipment 20,000 0 20,000 0 20,000

6110.400
Supplies & Equipment Striping Paint & 

Supplies
35,000 0 35,000 0 35,000

6110.420 Supplies & Equipment Tools & Supplies 15,000 0 15,000 0 15,000

6130.010 Equipment Maintenance Copier Lease 1,305 0 1,305 0 1,305

6130.055
Equipment Maintenance Roads 

Management System
1,800 0 1,800 0 1,800

6130.075
Equipment Maintenance Software 

Upgrades 
2,400 0 2,400 0 2,400

6140.010
Road Maintenance Materials Blacktop for 

Overlay
1,000,000 0 1,000,000 0 1,000,000

6140.020
Road Maintenance Materials Patching 

Material
25,000 0 25,000 0 25,000

6140.030 Road Maintenance Materials Stone 50,000 0 50,000 0 50,000

6140.040 Road Maintenance Materials Pipe 120,000 0 120,000 0 120,000

6140.050
Road Maintenance Materials Bridge 

Material
5,000 0 5,000 0 5,000

6140.060 Road Maintenance Materials Other 3,000 0 3,000 0 3,000

6150.050 Uniforms & Personal Equipment Uniforms 19,000 0 19,000 0 19,000

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
150 0 150 0 150

6540.010
Vehicle Operating Expenses 

Equipment/Vehicle Rental
5,000 0 5,000 0 5,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
220,000 0 220,000 0 220,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
133,500 0 133,500 0 133,500

6540.040
Vehicle Operating Expenses Vehicle 

Registration
400 0 400 0 400

6540.045
Vehicle Operating Expenses Vehicle 

Repairs Outside
50,000 0 50,000 0 50,000

6540.060
Vehicle Operating Expenses Vehicle 

Equipment
5,160 0 5,160 0 5,160

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
800 0 800 0 800

Department Total: 1201 - Maintenance

Department:       1202 - Roads
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6550.040 Building Site Expenses Cleaning Contract 4,050 0 4,050 0 4,050

6550.050 Building Site Expenses Custodial Supplies 1,300 0 1,300 0 1,300

6550.060 Building Site Expenses Electricity 12,000 0 12,000 0 12,000

6550.080 Building Site Expenses Fire Alarm Testing 900 0 900 0 900

6550.081 Building Site Expenses Fire Extinguishers 1,250 0 1,250 0 1,250

6550.085 Building Site Expenses Generator Fuel Oil 300 0 300 0 300

6550.090
Building Site Expenses General 

Maintenance Repairs
5,000 0 5,000 0 5,000

6550.100
Building Site Expenses Generator Services 

& Repairs
750 0 750 0 750

6550.120 Building Site Expenses Heating Propane 5,500 0 5,500 0 5,500

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,100 0 1,100 0 1,100

6550.240
Building Site Expenses Sewer Pump/Septic 

Tank Maint
780 0 780 0 780

6550.270 Building Site Expenses Telephone 3,000 0 3,000 0 3,000

6600.010
Road Maintenance Ocean Pines Per 

Agreement
161,425 0 161,425 0 161,425

6600.015 Road Maintenance Paving and Re-paving 5,000 0 5,000 0 5,000

6600.020
Road Maintenance Special Road 

Construction
15,000 0 15,000 0 15,000

6600.025 Road Maintenance Contractual Services 50,000 0 50,000 0 50,000

6600.040 Road Maintenance Street Lighting 115,000 0 115,000 0 115,000

6600.055 Road Maintenance Tipping Fees - Litter 5,000 0 5,000 0 5,000

6900.025 Advertising Legal Advertisements 1,300 0 1,300 0 1,300

7000.060
Travel, Training & Expense Educational 

Training
11,801 0 11,801 0 11,801

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
500 0 500 0 500

9010.010 Capital Equipment New Vehicles 430,000 0 430,000 0 430,000

9010.070 Capital Equipment Heavy Equipment 82,645 0 82,645 0 82,645

4,445,656 0 4,445,656 0 4,445,656

6000.100 Personnel Services Salaries 317,222 0 317,222 0 317,222

6100.010
Administrative Expense Administrative 

Expenses
120 0 120 0 120

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
1,500 0 1,500 0 1,500

6100.190 Administrative Expense Office Supplies 2,000 0 2,000 0 2,000

6110.080
Supplies & Equipment Computer Repairs & 

Supplies
300 0 300 0 300

6110.245 Supplies & Equipment Mobile Phones 1,500 0 1,500 0 1,500

6130.010 Equipment Maintenance Copier Lease 2,000 0 2,000 0 2,000

6150.050 Uniforms & Personal Equipment Uniforms 500 0 500 0 500

6530.040 Consulting Services Consulting Services 50,000 0 50,000 0 50,000

6530.065
Consulting Services Gas 

Monitoring/Remediation
30,000 0 30,000 0 30,000

6530.070
Consulting Services Ground Water 

Mon/Closed Landfill
60,000 0 60,000 0 60,000

6530.170
Consulting Services Water & Sewer 

Consulting
50,000 0 50,000 0 50,000

Department Total: 1202 - Roads

Department:       1203 - Public Works 

Location:       200 - Administration
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
6,500 0 6,500 0 6,500

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,825 0 1,825 0 1,825

6550.043
Building Site Expenses Closed Landfills 

Maintenance
20,000 0 20,000 0 20,000

6550.270 Building Site Expenses Telephone 420 0 420 0 420

6900.005 Advertising Bid Advertising 500 0 500 0 500

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
13,590 0 13,590 0 13,590

8010.110
Interfund Water & Wastewater Enterprise 

Ch
(137,287) 0 (137,287) 0 (137,287)

8010.120 Interfund Landfill Enterprise Charges (36,003) 0 (36,003) 0 (36,003)

8010.200 Interfund DRP Chargeback - Engr Svcs 75,281 0 75,281 0 75,281

459,968 0 459,968 0 459,968

6550.090
Building Site Expenses General 

Maintenance Repairs
12,000 0 12,000 0 12,000

6850.010 Central Fuel Facility Fuel Purchases 1,000,000 0 1,000,000 0 1,000,000

6850.020
Central Fuel Facility Central Fuel Gas 

Billings
(1,000,000) 0 (1,000,000) 0 (1,000,000)

12,000 0 12,000 0 12,000

6000.100 Personnel Services Salaries 310,123 0 310,123 0 310,123

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
150 0 150 0 150

6110.340
Supplies & Equipment Safety Program 

Equipment
1,000 0 1,000 0 1,000

6110.365 Supplies & Equipment Shop Supplies 2,000 0 2,000 0 2,000

6110.420 Supplies & Equipment Tools & Supplies 5,000 0 5,000 0 5,000

6130.020
Equipment Maintenance Equipment 

Annual Maint Contr.
1,000 0 1,000 0 1,000

6130.075
Equipment Maintenance Software 

Upgrades
4,800 0 4,800 0 4,800

6150.050 Uniforms & Personal Equipment Uniforms 2,000 0 2,000 0 2,000

6530.080
Consulting Services Physicals, Shots & 

Drug Testing
150 0 150 0 150

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
2,200 0 2,200 0 2,200

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,675 0 1,675 0 1,675

6550.300 Building Site Expenses Trash Removal 700 0 700 0 700

6700.650 Other Maint. & Svcs Tipping Fees 1,700 0 1,700 0 1,700

6750.010 Fleet Services Fleet Repairs 164,500 0 164,500 0 164,500

6750.020 Fleet Services Repair Billings (195,124) 0 (195,124) 0 (195,124)

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
1,500 0 1,500 0 1,500

303,374 0 303,374 0 303,374

775,342 0 775,342 0 775,342

6160.180
Grant Programs Boat Landing Site 

Expenses
5,000 0 5,000 0 5,000

5,000 0 5,000 0 5,000

6550.060 Building Site Expenses Electricity 500 0 500 0 500

6550.090
Building Site Expenses General 

Maintenance Repairs
100 0 100 0 100

6550.200 Building Site Expenses Portalets 900 0 900 0 900

1,500 0 1,500 0 1,500

Department:       1204 - Boat Landings

Location:       240 - For Non-Split Expenses

Location Total: 240 - For Non-Split Expenses

Location:       250 - Cedar Hall

Location Total: 250 - Cedar Hall

Location:       255 - Gum Point

Location Total: 200 - Administration

Location:       210 - Central Fuel Facility

Location Total: 210 - Central Fuel Facility

Location:       220 - Fleet Management

Location Total: 220 - Fleet Management

Department Total: 1203 - Public Works 
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

6550.060 Building Site Expenses Electricity 400 0 400 0 400

6550.090
Building Site Expenses General 

Maintenance Repairs
100 0 100 0 100

6550.200 Building Site Expenses Portalets 900 0 900 0 900

1,400 0 1,400 0 1,400

6160.181
Grant Programs DNR Waterway 

Improvement Funds
75,000 0 75,000 0 75,000

6550.090
Building Site Expenses General 

Maintenance Repairs
100 0 100 0 100

6550.200 Building Site Expenses Portalets 900 0 900 0 900

6900.005 Advertising Bid Advertising 200 0 200 0 200

76,200 0 76,200 0 76,200

6160.181
Grant Programs DNR Waterway 

Improvement Funds
200,000 0 200,000 0 200,000

6550.050 Building Site Expenses Custodial Supplies 500 0 500 0 500

6550.060 Building Site Expenses Electricity 3,300 0 3,300 0 3,300

6550.090
Building Site Expenses General 

Maintenance Repairs
6,000 0 6,000 0 6,000

6550.200 Building Site Expenses Portalets 2,838 0 2,838 0 2,838

6900.005 Advertising Bid Advertising 200 0 200 0 200

212,838 0 212,838 0 212,838

6550.090
Building Site Expenses General 

Maintenance Repairs
100 0 100 0 100

6550.200 Building Site Expenses Portalets 900 0 900 0 900

1,000 0 1,000 0 1,000

6550.090
Building Site Expenses General 

Maintenance Repairs
200 0 200 0 200

6550.200 Building Site Expenses Portalets 900 0 900 0 900

1,100 0 1,100 0 1,100

6550.050 Building Site Expenses Custodial Supplies 1,500 0 1,500 0 1,500

6550.060 Building Site Expenses Electricity 2 800 0 2 800 0 2 800

6550.090
Building Site Expenses General 

Maintenance Repairs
17,000 0 17,000 0 17,000

6550.300 Building Site Expenses Trash Removal 2,000 0 2,000 0 2,000

6550.310 Building Site Expenses Water & Sewer 1,500 0 1,500 0 1,500

24,800 0 24,800 0 24,800

6550.060 Building Site Expenses Electricity 300 0 300 0 300

6550.090
Building Site Expenses General 

Maintenance Repairs
100 0 100 0 100

6550.200 Building Site Expenses Portalets 900 0 900 0 900

1,300 0 1,300 0 1,300

6550.090
Building Site Expenses General 

Maintenance Repairs
100 0 100 0 100

6550.200 Building Site Expenses Portalets 900 0 900 0 900

1 000 0 1 000 0 1 000

326,138 0 326,138 0 326,138

6000.100 Personnel Services Salaries 262,549 0 262,549 0 262,549

6000.400 Personnel Services Overtime Pay 5,000 0 5,000 0 5,000

6100.010
Administrative Expense Administrative 

Expenses
6,000 0 6,000 0 6,000

6150.050 Uniforms & Personal Equipment Uniforms 4,700 0 4,700 0 4,700

Location Total: 285 - Mason Landing

Location:       290 - Shell Mill

Location Total: 290 - Shell Mill

Department Total: 1204 - Boat Landings

Department:       1205 - Homeowner Convenience Cent

Location Total: 270 - Taylor Landing

Location:       275 - South Point

Location Total: 275 - South Point

Location:       280 - West Ocean City

Location Total: 280 - West Ocean City

Location:       285 - Mason Landing

Location Total: 255 - Gum Point

Location:       260 - George Island Landing

Location Total: 260 - George Island Landing

Location:       265 - Public Landing

Location Total: 265 - Public Landing

Location:       270 - Taylor Landing
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6530.010 Consulting Services Annual Audit Fees 2,300 0 2,300 0 2,300

6550.020
Building Site Expenses Buildings & 

Grounds Maintenance
6,000 0 6,000 0 6,000

6550.060 Building Site Expenses Electricity 2,500 0 2,500 0 2,500

6550.200 Building Site Expenses Portalets 3,024 0 3,024 0 3,024

6550.270 Building Site Expenses Telephone 912 0 912 0 912

6550.280 Building Site Expenses Tipping Fees 250,000 0 250,000 0 250,000

7000.060
Travel, Training & Expense Educational 

Training
1,000 0 1,000 0 1,000

8010.120 Interfund Landfill Enterprise Charges 198,951 0 198,951 0 198,951

742,936 0 742,936 0 742,936

6000.100 Personnel Services Salaries 452,978 0 452,978 0 452,978

6000.400 Personnel Services Overtime Pay 5,000 0 5,000 0 5,000

6100.030
Administrative Expense Alcohol and Drug 

Testing
90 0 90 0 90

6100.190 Administrative Expense Office Supplies 2,000 0 2,000 0 2,000

6110.340
Supplies & Equipment Safety Program 

Equipment
1,500 0 1,500 0 1,500

6110.420 Supplies & Equipment Tools & Supplies 11 500 0 11 500 0 11 500

6150.050 Uniforms & Personal Equipment Uniforms 4,500 0 4,500 0 4,500

6530.010 Consulting Services Annual Audit Fees 2,825 0 2,825 0 2,825

6530.100 Consulting Services Professional Fees 10,000 0 10,000 0 10,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
50,000 0 50,000 0 50,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
4,700 0 4,700 0 4,700

6540.070 Vehicle Operating Expenses Off-road Fuel 10,000 0 10,000 0 10,000

6540.080
Vehicle Operating Expenses Heavy 

Equipment Maintenance
20,000 0 20,000 0 20,000

6550.020
Building Site Expenses Buildings & 

Grounds Maintenance
30,000 0 30,000 0 30,000

6550.040 Building Site Expenses Cleaning Contract 3,900 0 3,900 0 3,900

6550.050 Building Site Expenses Custodial Supplies 500 0 500 0 500

6550.060 Building Site Expenses Electricity 30,000 0 30,000 0 30,000

6550.081 Building Site Expenses Fire Extinguishers 300 0 300 0 300

6550.180
Building Site Expenses Pest 

Control/Termite Insp
360 0 360 0 360

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,692 0 1,692 0 1,692

6550.250 Building Site Expenses Sprinkler Testing 1,600 0 1,600 0 1,600

6550.270 Building Site Expenses Telephone 1,080 0 1,080 0 1,080

6550.280 Building Site Expenses Tipping Fees 2,000 0 2,000 0 2,000

6700.620 Other Maint. & Svcs Tire Recycling 30,000 0 30,000 0 30,000

6700.640 Other Maint. & Svcs Special Events 21,000 0 21,000 0 21,000

6700.660 Other Maint. & Svcs HHW Ads 6,000 0 6,000 0 6,000

6900.025 Advertising Legal Advertisements 500 0 500 0 500

7000.060
Travel, Training & Expense Educational 

Training
1,000 0 1,000 0 1,000

8010.120 Interfund Landfill Enterprise Charges 183,045 0 183,045 0 183,045

9010.060 Capital Equipment Other 18 000 0 18 000 0 18 000

906,070 0 906,070 0 906,070

6900.025 Advertising Legal Advertisements 2 500 0 2 500 0 2 500

Department:       1206 - Recycling

Department Total: 1206 - Recycling

Department:       1301 - Health Department

Location:       200 - Administration

ment Total: 1205 - Homeowner Convenience Centers
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

7120.050
Other Non-Matching Expenses Health Dept 

Ocean City Apartment
18,860 0 18,860 0 18,860

7120.060
Other Non-Matching Expenses Health Dept 

On Call
26,468 0 26,468 0 26,468

7120.200
Other Non-Matching Expenses Local 

Management Board
0 0 0 (10,000) 10,000

State will cover Local Mgmt Board Funding in 

FY24

7130.020
Matching Appropriation Health Department 

State Share
5,185,643 0 5,185,643 (184,546) 5,370,189

-Additional $53,631 for Longevity step 

(employees hired before 6/30/18) -

Elimination of 1 IT position being covered by 

the State & 1.5 Environmental Health 

Positions unable to fill the position
5,233,471 0 5,233,471 (194,546) 5,428,017

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
3,240 0 3,240 0 3,240

6550.040 Building Site Expenses Cleaning Contract 47,402 0 47,402 0 47,402

6550.060 Building Site Expenses Electricity 70 000 0 70 000 0 70 000

6550.070 Building Site Expenses Elevator Testing 2,800 0 2,800 0 2,800

6550.080 Building Site Expenses Fire Alarm Testing 600 0 600 0 600

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.085 Building Site Expenses Generator Fuel Oil 450 0 450 0 450

6550.090
Building Site Expenses General 

Maintenance Repairs
27,000 0 27,000 0 27,000

6550.100
Building Site Expenses Generator Services 

& Repairs
1,500 0 1,500 (1,000) 2,500 Based on FY23 actuals and trend

6550.120 Building Site Expenses Heating Propane 70,000 0 70,000 (5,000) 75,000 Based on FY23 actuals and trend

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
550 0 550 0 550

6550.180
Building Site Expenses Pest 

Control/Termite Insp
500 0 500 150 350 Based on FY23 actuals

6550.220
Building Site Expenses Security Alarm 

Monitoring
450 0 450 150 300 Based on FY23 actuals

6550.242
Building Site Expenses Sewage Pump 

Monitoring
550 0 550 0 550

6550.250 Building Site Expenses Sprinkler Testing 3,650 0 3,650 0 3,650

6550.270 Building Site Expenses Telephone 22,000 0 22,000 0 22,000

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

6550.300 Building Site Expenses Trash Removal 1,200 0 1,200 0 1,200

6550.310 Building Site Expenses Water & Sewer 4 000 0 4 000 0 4 000

256,492 0 256,492 (5,700) 262,192

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
1,000 0 1,000 0 1,000

6550.040 Building Site Expenses Cleaning Contract 11,399 0 11,399 0 11,399

6550.050 Building Site Expenses Custodial Supplies 50 0 50 0 50

6550.060 Building Site Expenses Electricity 15,079 0 15,079 0 15,079

6550.080 Building Site Expenses Fire Alarm Testing 200 0 200 0 200

6550.081 Building Site Expenses Fire Extinguishers 100 0 100 0 100

6550.090
Building Site Expenses General 

Maintenance Repairs
4,800 0 4,800 0 4,800

6550.110 Building Site Expenses Heating Fuel Oil 8,000 0 8,000 500 7,500 Based on FY23 actuals and trend

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
300 0 300 0 300

Location Total: 300 - Snow Hill Branch

Location:       310 - Pocomoke Branch

Location Total: 200 - Administration

Location:       300 - Snow Hill Branch
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

6550.180
Building Site Expenses Pest 

Control/Termite Insp
200 0 200 50 150 Based on FY23 actuals and trend

6550.220
Building Site Expenses Security Alarm 

Monitoring
225 0 225 0 225

6550.270 Building Site Expenses Telephone 4,750 0 4,750 0 4,750

6550.280 Building Site Expenses Tipping Fees 50 0 50 0 50

6550.300 Building Site Expenses Trash Removal 20 0 20 0 20

46,173 0 46,173 550 45,623

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
3,300 0 3,300 0 3,300

6550.040 Building Site Expenses Cleaning Contract 19,060 0 19,060 0 19,060

6550.060 Building Site Expenses Electricity 26,000 0 26,000 0 26,000

6550.080 Building Site Expenses Fire Alarm Testing 950 0 950 0 950

6550.081 Building Site Expenses Fire Extinguishers 175 0 175 0 175

6550.090
Building Site Expenses General 

Maintenance Repairs
20,000 0 20,000 (5,000) 25,000 Based on FY23 actuals

6550.100
Building Site Expenses Generator Services 

& Repairs
1,000 0 1,000 (1,500) 2,500 Based on FY23 actuals

6550.120 Building Site Expenses Heating Propane 7,000 0 7,000 0 7,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
650 0 650 0 650

6550.180
Building Site Expenses Pest 

Control/Termite Insp
600 0 600 300 300 Based on FY23 actuals

6550.220
Building Site Expenses Security Alarm 

Monitoring
450 0 450 0 450

6550.270 Building Site Expenses Telephone 9,000 0 9,000 0 9,000

6550.280 Building Site Expenses Tipping Fees 300 0 300 0 300

6550.300 Building Site Expenses Trash Removal 2,000 0 2,000 0 2,000

90,485 0 90,485 (6,200) 96,685

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
200 0 200 0 200

6550.040 Building Site Expenses Cleaning Contract 5,573 0 5,573 0 5,573

6550.060 Building Site Expenses Electricity 3,000 0 3,000 0 3,000

6550.080 Building Site Expenses Fire Alarm Testing 300 0 300 0 300

6550.081 Building Site Expenses Fire Extinguishers 250 0 250 0 250

6550.090
Building Site Expenses General 

Maintenance Repairs
3,000 0 3,000 2,500 500 Based on FY23 Actuals

6550.120 Building Site Expenses Heating Propane 1,550 0 1,550 0 1,550

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 75 225 Based on FY23 Actuals

6550.220
Building Site Expenses Security Alarm 

Monitoring
225 0 225 0 225

6550.270 Building Site Expenses Telephone 2,200 0 2,200 200 2,000 Based on FY23 actuals

6550.280 Building Site Expenses Tipping Fees 25 0 25 0 25

6550.300 Building Site Expenses Trash Removal 40 0 40 0 40

6550.310 Building Site Expenses Water & Sewer 2,000 0 2,000 0 2,000

18,663 0 18,663 2,775 15,888

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
200 0 200 0 200

6550.040 Building Site Expenses Cleaning Contract 4,357 0 4,357 0 4,357

6550.060 Building Site Expenses Electricity 8,500 0 8,500 0 8,500

Location Total: 330 - Ocean City Branch

Location:       345 - Berlin Dental Clinic

Location Total: 310 - Pocomoke Branch

Location:       320 - Berlin Branch

Location Total: 320 - Berlin Branch

Location:       330 - Ocean City Branch
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

6550.080 Building Site Expenses Fire Alarm Testing 285 0 285 0 285

6550.081 Building Site Expenses Fire Extinguishers 20 0 20 0 20

6550.090
Building Site Expenses General 

Maintenance Repairs
2,000 0 2,000 0 2,000

6550.120 Building Site Expenses Heating Propane 4,600 0 4,600 0 4,600

6550.180
Building Site Expenses Pest 

Control/Termite Insp
250 0 250 0 250

6550.220
Building Site Expenses Security Alarm 

Monitoring
225 0 225 0 225

6550.255
Building Site Expenses Stormwater Utility 

Fee
100 0 100 0 100

6550.270 Building Site Expenses Telephone 3,000 0 3,000 1,000 2,000 Based on FY23 actuals

6550.280 Building Site Expenses Tipping Fees 20 0 20 0 20

23,557 0 23,557 1,000 22,557

7120.350
Other Non-Matching Expenses School 

Safety
189,755 0 189,755 0 189,755

189,755 0 189,755 0 189,755

5,858,596 0 5,858,596 (202,121) 6,060,717

6000.100 Personnel Services Salaries 63,336 0 63,336 0 63,336

6000.400 Personnel Services Overtime Pay 1,000 0 1,000 0 1,000

6100.080 Administrative Expense Copier Supplies 100 0 100 0 100

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
100 0 100 0 100

6100.190 Administrative Expense Office Supplies 300 0 300 0 300

6110.245 Supplies & Equipment Mobile Phones 500 0 500 0 500

6110.340
Supplies & Equipment Safety Program 

Equipment
1,000 0 1,000 0 1,000

6110.420 Supplies & Equipment Tools & Supplies 500 0 500 0 500

6130.010 Equipment Maintenance Copier Lease 550 0 550 0 550

6150.050 Uniforms & Personal Equipment Uniforms 500 0 500 0 500

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
12,500 0 12,500 0 12,500

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
4,000 0 4,000 0 4,000

6540.045
Vehicle Operating Expenses Vehicle 

Repairs Outside
2,000 0 2,000 0 2,000

6550.050 Building Site Expenses Custodial Supplies 200 0 200 0 200

6550.060 Building Site Expenses Electricity 2,300 0 2,300 0 2,300

6550.081 Building Site Expenses Fire Extinguishers 150 0 150 0 150

6550.090
Building Site Expenses General 

Maintenance Repairs
5,500 0 5,500 0 5,500

6550.270 Building Site Expenses Telephone 500 0 500 0 500

6550.280 Building Site Expenses Tipping Fees 100 0 100 0 100

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
200 0 200 0 200

7120.030
Other Non-Matching Expenses 

Appropriation for Mosquito Cont.
70,000 0 70,000 0 70,000

9010.010 Capital Equipment New Vehicles 32,250 0 32,250 0 32,250

197,586 0 197,586 0 197,586

6110.295
Supplies & Equipment Program Supplies 

and Equipment
1,800 0 1,800 0 1,800

6160.065 Grant Programs Md Dept of Aging 45,027 0 45,027 0 45,027

6160.142 Grant Programs SSTAP 126 975 0 126 975 0 126 975

Department:       1302 - Mosquito Control

Department Total: 1302 - Mosquito Control

Department:       1401 - Commission on Aging

Location:       200 - Administration

Location Total: 345 - Berlin Dental Clinic

Location:       700 - School Safety

Location Total: 700 - School Safety

Department Total: 1301 - Health Department
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Worcester County FY24 Budget Worksheet Report as of 5/9/23

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
3,600 0 3,600 0 3,600

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,800 0 1,800 0 1,800

6550.140 Building Site Expenses Internet Access 400 0 400 0 400

7000.070
Travel, Training & Expense Expense 

Allowance
7,000 0 7,000 0 7,000

7140.010
Commission on Aging Appropriatio Aging 

Audit
1,000 0 1,000 0 1,000

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
410,800 0 410,800 20,800 390,000 Increase in benefit costs

7170.010 Benefits & Insurance Allowance for COLA 0 0 0 (50,900) 50,900 Cost is now broken down by location

598,402 0 598,402 (30,100) 628,502

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
7,000 0 7,000 0 7,000

6550.040 Building Site Expenses Cleaning Contract 21,400 0 21,400 0 21,400

6550.050 Building Site Expenses Custodial Supplies 1,800 0 1,800 0 1,800

6550.060 Building Site Expenses Electricity 24,000 0 24,000 0 24,000

6550.080 Building Site Expenses Fire Alarm Testing 400 0 400 0 400

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.090
Building Site Expenses General 

Maintenance Repairs
8,000 0 8,000 0 8,000

6550.100
Building Site Expenses Generator Services 

& Repairs
600 0 600 0 600

6550.120 Building Site Expenses Heating Propane 20,000 0 20,000 0 20,000

6550.140 Building Site Expenses Internet Access 1,200 0 1,200 0 1,200

6550.180
Building Site Expenses Pest 

Control/Termite Insp
200 0 200 0 200

6550.220
Building Site Expenses Security Alarm 

Monitoring
200 0 200 0 200

6550.250 Building Site Expenses Sprinkler Testing 2,000 0 2,000 0 2,000

6550.270 Building Site Expenses Telephone 1,200 0 1,200 0 1,200

6550.300 Building Site Expenses Trash Removal 1,000 0 1,000 0 1,000

6550.310 Building Site Expenses Water & Sewer 3,000 0 3,000 0 3,000

7140.010
Commission on Aging Appropriatio Aging 

Audit
600 0 600 0 600

7140.020
Commission on Aging Appropriatio Aging 

Insurance
1,000 0 1,000 0 1,000

7140.035
Commission on Aging Appropriatio County 

Shr Kitchen Salary & Frng
22,100 0 22,100 1,100 21,000 Increase benefits costs

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
96,900 0 96,900 4,900 92,000 Increase in benefits cost

212,800 0 212,800 6,000 206,800

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
3,000 0 3,000 0 3,000

6550.040 Building Site Expenses Cleaning Contract 3,600 0 3,600 0 3,600

6550.050 Building Site Expenses Custodial Supplies 200 0 200 0 200

6550.080 Building Site Expenses Fire Alarm Testing 200 0 200 0 200

6550.090
Building Site Expenses General 

Maintenance Repairs
3,600 0 3,600 0 3,600

6550.110 Building Site Expenses Heating Fuel Oil 4 800 0 4 800 0 4 800

Location Total: 300 - Snow Hill Branch

Location:       310 - Pocomoke Branch

Location Total: 200 - Administration

Location:       300 - Snow Hill Branch
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6550.124
Building Site Expenses HVAC Loop Water 

Treatment
200 0 200 0 200

6550.140 Building Site Expenses Internet Access 1,200 0 1,200 0 1,200

6550.180
Building Site Expenses Pest 

Control/Termite Insp
200 0 200 0 200

6550.220
Building Site Expenses Security Alarm 

Monitoring
200 0 200 0 200

6550.270 Building Site Expenses Telephone 600 0 600 0 600

6550.310 Building Site Expenses Water & Sewer 1,000 0 1,000 0 1,000

7140.010
Commission on Aging Appropriatio Aging 

Audit
600 0 600 0 600

7140.020
Commission on Aging Appropriatio Aging 

Insurance
600 0 600 0 600

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
84,300 0 84,300 4,300 80,000 Increase in benefits costs

104,300 0 104,300 4,300 100,000

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
2,400 0 2,400 0 2,400

6550.040 Building Site Expenses Cleaning Contract 4,200 0 4,200 0 4,200

6550.050 Building Site Expenses Custodial Supplies 600 0 600 0 600

6550.060 Building Site Expenses Electricity 8,000 0 8,000 0 8,000

6550.080 Building Site Expenses Fire Alarm Testing 400 0 400 0 400

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.090
Building Site Expenses General 

Maintenance Repairs
2,000 0 2,000 0 2,000

6550.100
Building Site Expenses Generator Services 

& Repairs
600 0 600 0 600

6550.120 Building Site Expenses Heating Propane 2,000 0 2,000 0 2,000

6550.140 Building Site Expenses Internet Access 1,200 0 1,200 0 1,200

6550.180
Building Site Expenses Pest 

Control/Termite Insp
200 0 200 0 200

6550.220
Building Site Expenses Security Alarm 

Monitoring
600 0 600 0 600

6550.270 Building Site Expenses Telephone 1,200 0 1,200 0 1,200

6550.300 Building Site Expenses Trash Removal 1,000 0 1,000 0 1,000

6550.310 Building Site Expenses Water & Sewer 1,400 0 1,400 0 1,400

7140.010
Commission on Aging Appropriatio Aging 

Audit
600 0 600 0 600

7140.020
Commission on Aging Appropriatio Aging 

Insurance
600 0 600 0 600

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
84,300 0 84,300 4,300 80,000 Increase in benefits costs

111,500 0 111,500 4,300 107,200

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
3,000 0 3,000 0 3,000

6550.040 Building Site Expenses Cleaning Contract 6,200 0 6,200 0 6,200

6550.050 Building Site Expenses Custodial Supplies 800 0 800 0 800

6550.060 Building Site Expenses Electricity 6,000 0 6,000 0 6,000

6550.080 Building Site Expenses Fire Alarm Testing 400 0 400 0 400

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.090
Building Site Expenses General 

Maintenance Repairs
6,000 0 6,000 0 6,000

Location Total: 310 - Pocomoke Branch

Location:       320 - Berlin Branch

Location Total: 320 - Berlin Branch

Location:       330 - Ocean City Branch
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6550.120 Building Site Expenses Heating Propane 14,000 0 14,000 0 14,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
600 0 600 0 600

6550.140 Building Site Expenses Internet Access 1,200 0 1,200 0 1,200

6550.180
Building Site Expenses Pest 

Control/Termite Insp
200 0 200 0 200

6550.220
Building Site Expenses Security Alarm 

Monitoring
400 0 400 0 400

6550.250 Building Site Expenses Sprinkler Testing 800 0 800 0 800

6550.270 Building Site Expenses Telephone 1,200 0 1,200 0 1,200

6550.310 Building Site Expenses Water & Sewer 2,400 0 2,400 0 2,400

7140.010
Commission on Aging Appropriatio Aging 

Audit
600 0 600 0 600

7140.020
Commission on Aging Appropriatio Aging 

Insurance
600 0 600 0 600

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
84,300 0 84,300 4,300 80,000 Increase in benefits costs

128,900 0 128,900 4,300 124,600

6550.140 Building Site Expenses Internet Access 400 0 400 0 400

6550.270 Building Site Expenses Telephone 600 0 600 0 600

7140.010
Commission on Aging Appropriatio Aging 

Audit
2,800 0 2,800 0 2,800

7140.020
Commission on Aging Appropriatio Aging 

Insurance
1,000 0 1,000 0 1,000

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
170,700 0 170,700 8,700 162,000 Increase in benefits costs

7140.090
Commission on Aging Appropriatio Senior 

Ride Service
20,000 0 20,000 0 20,000

195,500 0 195,500 8,700 186,800

6550.140 Building Site Expenses Internet Access 400 0 400 0 400

6550.270 Building Site Expenses Telephone 1,000 0 1,000 0 1,000

7140.010
Commission on Aging Appropriatio Aging 

Audit
1,800 0 1,800 0 1,800

7140.020
Commission on Aging Appropriatio Aging 

Insurance
600 0 600 0 600

7140.030
Commission on Aging Appropriatio Aging 

Programs
12,000 0 12,000 0 12,000

7140.040
Commission on Aging Appropriatio County 

Share Salaries & Fringe
30,500 0 30,500 1,500 29,000 Increase in benefits costs

7140.045
Commission on Aging Appropriatio Comm 

For Life Salaries & Fringe
65,300 0 65,300 3,300 62,000 Increase in benefits costs

7140.055
Commission on Aging Appropriatio Co. 

Shr. MealOnWheel Salary & Fr
66,400 0 66,400 3,400 63,000 Increase in benefits costs

7140.070
Commission on Aging Appropriatio Senior 

Meals
6,000 0 6,000 0 6,000

7140.080
Commission on Aging Appropriatio Senior 

Ride Salary & Fringe
57,900 0 57,900 2,900 55,000 Increase in benefits costs

7140.090
Commission on Aging Appropriatio Senior 

Ride Service
42,000 0 42,000 0 42,000

283,900 0 283,900 11,100 272,800

1,635,302 0 1,635,302 8,600 1,626,702

7100.017 County Grants Big Brothers/Big Sisters 1,000 0 1,000 (6,500) 7,500

7100.020 County Grants BRAVE Program 3,500 0 3,500 0 3,500

7100.021
County Grants Chesapeake Housing 

Missions
0 0 0 (15,000) 15,000

7100.022
County Grants Coastal Hospice at the 

Ocean
10,000 0 10,000 0 10,000

7100.023 County Grants The Cricket Center 25,000 0 25,000 (10,000) 35,000

Department:       1402 - Other Social Services

Location Total: 330 - Ocean City Branch

Location:       340 - Worcester Adult Medical Day Svc

ation Total: 340 - Worcester Adult Medical Day Svcs

Location:       350 - Direct Services - MAP

Location Total: 350 - Direct Services - MAP

Department Total: 1401 - Commission on Aging
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7100.030 County Grants Development Center 219,497 0 219,497 0 219,497

7100.035 County Grants Diakonia 50,000 0 50,000 0 50,000

7100.040 County Grants Drug & Alcohol Council 9,000 0 9,000 0 9,000

7100.041
County Grants Freedom Warrior 

Federation
0 0 0 (8,200) 8,200

7100.077
County Grants Jesse Klump Memorial 

Fund, Inc.
1,000 0 1,000 (2,200) 3,200

7100.078 County Grants Unstoppable Joy Co. 0 0 0 (100,000) 100,000

7100.085 County Grants Life Crisis Center 8,500 0 8,500 (102,500) 111,000

7100.086 County Grants Snow Hill Lions Club 0 0 0 (40,000) 40,000

7100.100 County Grants Maryland Food Bank 10,000 0 10,000 (2,000) 12,000

7100.111 County Grants Next One Up 0 0 0 (60,000) 60,000

7100.120 County Grants Oasis Ministries 9,000 0 9,000 0 9,000

7100.160 County Grants Samaritan Shelter 20,000 0 20,000 (20,000) 40,000

7100.175
County Grants Social Services Pharmacy 

Grant
15,000 0 15,000 0 15,000

7100.196
County Grants Univ of Md Med Sys 

Foundation
0 0 0 (15,000) 15,000

7100.202
County Grants Worcester County 4-H & 

FFA Fair
10,000 0 10,000 (4,000) 14,000

7100.210 County Grants Worcester County GOLD 15,000 0 15,000 (5,000) 20,000

7100.220 County Grants Youth & Family Counseling 95,000 0 95,000 0 95,000

7130.005
Matching Appropriation DHMH Dev. Center 

Mandated Share
28,871 0 28,871 0 28,871

530,368 0 530,368 (390,400) 920,768

7120.040
Other Non-Matching Expenses 

Appropriation for Wor-Wic
2,530,242 0 2,530,242 0 2,530,242

2,530,242 0 2,530,242 0 2,530,242

7120.010
Other Non-Matching Expenses 

Appropriation for Board of Educ.
99,706,640 (4,385,907) 104,092,547 0 104,092,547 Minimum Required Local Share Adjustment

7120.300
Other Non-Matching Expenses Board of Ed 

Employee Retirement
758,679 0 758,679 0 758,679

7120.310
Other Non-Matching Expenses Board of Ed 

School Building Impr
100,000 0 100,000 0 100,000

7120.330
Other Non-Matching Expenses Board of Ed 

Technology
200,000 0 200,000 0 200,000

100,765,319 (4,385,907) 105,151,226 0 105,151,226

100,765,319 (4,385,907) 105,151,226 0 105,151,226

6000.100 Personnel Services Salaries 1,119,909 14,895 1,105,014 0 1,105,014 Adjustment increase approved in ITEM A

6000.400 Personnel Services Overtime Pay 1,500 0 1,500 0 1,500

6100.050
Administrative Expense Background 

Checks
2,500 0 2,500 0 2,500

6100.052 Administrative Expense Bank Fees 4,000 0 4,000 0 4,000

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
11,040 0 11,040 0 11,040

6100.110 Administrative Expense Envelopes 150 0 150 0 150

6100.165 Administrative Expense Meeting Expense 1,000 0 1,000 0 1,000

6100.190 Administrative Expense Office Supplies 4,000 0 4,000 0 4,000

6100.210 Administrative Expense Paper 1,500 0 1,500 0 1,500

6100.240 Administrative Expense Printing Expense 1,000 0 1,000 0 1,000

6100.270 Administrative Expense Tournament Fees 56,600 0 56,600 0 56,600

6110.090
Supplies & Equipment Computers & 

Printers
2,295 0 2,295 0 2,295

Location Total: 200 - Administration

Department Total: 1505 - Board of Education

Department:       1601 - Recreation Department

Location:       400 - Admin

Department Total: 1402 - Other Social Services

Department:       1502 - WOR-WIC Community College

artment Total: 1502 - WOR-WIC Community College

Department:       1505 - Board of Education

Location:       200 - Administration
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6110.100 Supplies & Equipment Concession Stand 51,550 0 51,550 0 51,550

6110.245 Supplies & Equipment Mobile Phones 1,900 0 1,900 0 1,900

6110.280 Supplies & Equipment Office Furniture 1,725 0 1,725 0 1,725

6110.310
Supplies & Equipment Promotional 

Materials
6,500 0 6,500 0 6,500

6110.410
Supplies & Equipment Surveillance 

Equipment
1,200 0 1,200 0 1,200

6110.420 Supplies & Equipment Tools & Supplies 1,000 0 1,000 0 1,000

6130.010 Equipment Maintenance Copier Lease 5,100 0 5,100 0 5,100

6130.025
Equipment Maintenance Equipment 

Upgrades & Replacement
24,250 0 24,250 0 24,250

6130.070
Equipment Maintenance Software 

Maintenance Agreements
7,655 0 7,655 0 7,655

6150.050 Uniforms & Personal Equipment Uniforms 4,800 0 4,800 0 4,800

6530.100 Consulting Services Professional Fees 750 0 750 0 750

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
4,300 0 4,300 0 4,300

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,000 0 1,000 0 1,000

6550.028 Building Site Expenses Cable 1,920 0 1,920 0 1,920

6550.040 Building Site Expenses Cleaning Contract 12,000 0 12,000 0 12,000

6550.050 Building Site Expenses Custodial Supplies 10,500 0 10,500 0 10,500

6550.060 Building Site Expenses Electricity 65,000 0 65,000 0 65,000

6550.080 Building Site Expenses Fire Alarm Testing 700 0 700 0 700

6550.081 Building Site Expenses Fire Extinguishers 200 0 200 0 200

6550.085 Building Site Expenses Generator Fuel Oil 700 0 700 0 700

6550.090
Building Site Expenses General 

Maintenance Repairs
40,000 0 40,000 0 40,000

6550.100
Building Site Expenses Generator Services 

& Repairs
1,200 0 1,200 0 1,200

6550.120 Building Site Expenses Heating Propane 42,000 0 42,000 0 42,000

6550.140 Building Site Expenses Internet Access 2,700 0 2,700 0 2,700

6550.180
Building Site Expenses Pest 

Control/Termite Insp
50 0 50 0 50

6550.220
Building Site Expenses Security Alarm 

Monitoring
408 0 408 0 408

6550.242
Building Site Expenses Sewage Pump 

Monitoring
350 0 350 0 350

6550.245
Building Site Expenses Solar Panel 

Maintenance
2,000 0 2,000 0 2,000

6550.250 Building Site Expenses Sprinkler Testing 1,800 0 1,800 0 1,800

6550.270 Building Site Expenses Telephone 720 0 720 0 720

6550.280 Building Site Expenses Tipping Fees 50 0 50 0 50

6550.300 Building Site Expenses Trash Removal 2,842 0 2,842 0 2,842

6550.310 Building Site Expenses Water & Sewer 3,000 0 3,000 0 3,000

6700.700 Other Maint. & Svcs Prison Labor 100 0 100 0 100

7000.020
Travel, Training & Expense Board Member 

Allowance
2,800 0 2,800 0 2,800

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
18,405 0 18,405 0 18,405

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
24,425 0 24,425 0 24,425

9010.060 Capital Equipment Other 37 500 0 37 500 0 37 500

1,588,594 14,895 1,573,699 0 1,573,699Location Total: 400 - Admin
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6175.010
Recreation Programs Adult Recreation 

Programs
33,050 0 33,050 0 33,050

6175.020
Recreation Programs After School 

Programs
17,800 0 17,800 0 17,800

6175.030 Recreation Programs Aquatics Programs 4,200 0 4,200 0 4,200

6175.040
Recreation Programs MRPA Amusement 

Park Tickets
3,000 0 3,000 0 3,000

6175.070 Recreation Programs Special Events 171 950 0 171 950 0 171 950

6175.080
Recreation Programs Summer Camps for 

Youth
27,850 0 27,850 0 27,850

6175.090
Recreation Programs Youth Recreational 

Outdoor Pgms
44,850 0 44,850 0 44,850

6175.204 Recreation Programs Fitness Programs 18,200 0 18,200 0 18,200

6175.205
Recreation Programs Public High School 

Track Meets
4,000 0 4,000 0 4,000

6175.206
Recreation Programs Senior Adult 

Recreational Pgms
900 0 900 0 900

6175.400 Recreation Programs Motor Coach Tours 15,000 0 15,000 0 15,000

6900.050 Advertising Recreation Advertisements 16 300 0 16 300 0 16 300

357 100 0 357 100 0 357 100

1,945,694 14,895 1,930,799 0 1,930,799

6000.100 Personnel Services Salaries 503,292 0 503,292 0 503,292

6000.400 Personnel Services Overtime Pay 2 000 0 2 000 0 2 000

6100.080 Administrative Expense Copier Supplies 280 0 280 0 280

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
550 0 550 0 550

6100.190 Administrative Expense Office Supplies 400 0 400 0 400

6100.210 Administrative Expense Paper 25 0 25 0 25

6110.120 Supplies & Equipment Equipment Rental 1,100 0 1,100 0 1,100

6110.125
Supplies & Equipment Equipment 

Maintenance & Repair
3,000 0 3,000 0 3,000

6110.200
Supplies & Equipment Lawn Equipment & 

Maintenance
10,000 0 10,000 0 10,000

6110.245 Supplies & Equipment Mobile Phones 1,200 0 1,200 0 1,200

6110.340
Supplies & Equipment Safety Program 

Equipment
780 0 780 0 780

6110.380 Supplies & Equipment Signage 2,000 0 2,000 0 2,000

6110.390 Supplies & Equipment Small Equipment 3,500 0 3,500 0 3,500

6110.420 Supplies & Equipment Tools & Supplies 5,000 0 5,000 0 5,000

6150.050 Uniforms & Personal Equipment Uniforms 3,240 0 3,240 0 3,240

6160.225
Grant Programs POS - Future Park Land 

Acquis
342,849 0 342,849 0 342,849

6160.241 Grant Programs New Park Development 1,131,401 0 1,131,401 0 1,131,401

6200.020 Other Supplies & Materials Materials 48,000 0 48,000 0 48,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
35,000 0 35,000 0 35,000

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
7,000 0 7,000 0 7,000

6540.040
Vehicle Operating Expenses Vehicle 

Registration
100 0 100 0 100

6550.020
Building Site Expenses Buildings & 

Grounds Maintenance
3,000 0 3,000 0 3,000

6550.050 Building Site Expenses Custodial Supplies 2,600 0 2,600 0 2,600

Location Total: 410 - Recreation

Department Total: 1601 - Recreation Department

Department:       1602 - Parks Department

Location:       500 - Admin

Location:       410 - Recreation
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6550.081 Building Site Expenses Fire Extinguishers 370 0 370 0 370

6550.090
Building Site Expenses General 

Maintenance Repairs
32,000 0 32,000 0 32,000

6550.120 Building Site Expenses Heating Propane 300 0 300 0 300

6550.270 Building Site Expenses Telephone 300 0 300 0 300

6700.640 Other Maint. & Svcs Special Events 4,000 0 4,000 0 4,000

6900.005 Advertising Bid Advertising 500 0 500 0 500

7000.040
Travel, Training & Expense Continuing 

Education/Certificati
5,000 0 5,000 0 5,000

7000.060
Travel, Training & Expense Educational 

Training
950 0 950 0 950

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
6,250 0 6,250 0 6,250

7000.115 Travel, Training & Expense Mileage 400 0 400 0 400

9010.010 Capital Equipment New Vehicles 42,000 0 42,000 0 42,000

9010.070 Capital Equipment Heavy Equipment 59,000 0 59,000 0 59,000

2,257,387 0 2,257,387 0 2,257,387

6550.060 Building Site Expenses Electricity 7,100 0 7,100 0 7,100

6550.180
Building Site Expenses Pest 

Control/Termite Insp
95 0 95 0 95

6550.200 Building Site Expenses Portalets 3,000 0 3,000 0 3,000

6550.242
Building Site Expenses Sewage Pump 

Monitoring
276 0 276 0 276

6550.280 Building Site Expenses Tipping Fees 185 0 185 0 185

6550.300 Building Site Expenses Trash Removal 2,700 0 2,700 0 2,700

6550.310 Building Site Expenses Water & Sewer 425 0 425 0 425

6700.350 Other Maint. & Svcs Mosquito Control 300 0 300 0 300

14,081 0 14,081 0 14,081

6550.060 Building Site Expenses Electricity 4,000 0 4,000 0 4,000

6550.200 Building Site Expenses Portalets 3,000 0 3,000 0 3,000

6550.300 Building Site Expenses Trash Removal 1,680 0 1,680 0 1,680

6550.310 Building Site Expenses Water & Sewer 800 0 800 0 800

6700.350 Other Maint. & Svcs Mosquito Control 175 0 175 0 175

9,655 0 9,655 0 9,655

6550.060 Building Site Expenses Electricity 6,500 0 6,500 0 6,500

6550.200 Building Site Expenses Portalets 2,040 0 2,040 0 2,040

6550.242
Building Site Expenses Sewage Pump 

Monitoring
276 0 276 0 276

6700.350 Other Maint. & Svcs Mosquito Control 400 0 400 0 400

9,216 0 9,216 0 9,216

6550.060 Building Site Expenses Electricity 5,500 0 5,500 0 5,500

6550.200 Building Site Expenses Portalets 5,112 0 5,112 0 5,112

6550.242
Building Site Expenses Sewage Pump 

Monitoring
276 0 276 0 276

6550.255
Building Site Expenses Stormwater Utility 

Fee
1,785 0 1,785 0 1,785

6550.280 Building Site Expenses Tipping Fees 100 0 100 0 100

6550.310 Building Site Expenses Water & Sewer 795 0 795 0 795

6700.350 Other Maint. & Svcs Mosquito Control 325 0 325 0 325

13,893 0 13,893 0 13,893

6550.060 Building Site Expenses Electricity 500 0 500 0 500

6550.200 Building Site Expenses Portalets 7 300 0 7 300 0 7 300

7,800 0 7,800 0 7,800

2,312,032 0 2,312,032 0 2,312,032

Location Total: 540 - N Worc Cty Athletic Complex

Location:       590 - Satellite Parks

Location Total: 590 - Satellite Parks

Department Total: 1602 - Parks Department

Department:       1603 - Libraries

Location:       200 - Administration

Location Total: 510 - John Walter Smith Park

Location:       520 - Showell Park

Location Total: 520 - Showell Park

Location:       530 - Newtown Park

Location Total: 530 - Newtown Park

Location:       540 - N Worc Cty Athletic Complex

Location Total: 500 - Admin

Location:       510 - John Walter Smith Park
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6000.100 Personnel Services Salaries 2,118,651 0 2,118,651 0 2,118,651

6000.400 Personnel Services Overtime Pay 2,000 0 2,000 0 2,000

6100.090
Administrative Expense Database/Shared 

Computer costs
4,000 0 4,000 0 4,000

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
1,600 0 1,600 0 1,600

6100.190 Administrative Expense Office Supplies 18,000 0 18,000 0 18,000

6100.210 Administrative Expense Paper 3,000 0 3,000 0 3,000

6100.230 Administrative Expense Postage & Freight 4,500 0 4,500 0 4,500

6110.090
Supplies & Equipment Computers & 

Printers
17,700 0 17,700 0 17,700

6110.125
Supplies & Equipment Equipment 

Maintenance & Repair
3,000 0 3,000 0 3,000

6110.210
Supplies & Equipment Library AV-

Multimedia
78,000 0 78,000 0 78,000

6110.230 Supplies & Equipment Library Books 186,000 0 186,000 0 186,000

6110.240 Supplies & Equipment Library Periodicals 25,000 0 25,000 0 25,000

6110.245 Supplies & Equipment Mobile Phones 800 0 800 0 800

6110.270
Supplies & Equipment Office Equipment 

Repairs
500 0 500 0 500

6110.280 Supplies & Equipment Office Furniture 5,000 0 5,000 0 5,000

6130.010 Equipment Maintenance Copier Lease 26,100 0 26,100 0 26,100

6130.030
Equipment Maintenance Library Shared 

Computer System
7,150 0 7,150 0 7,150

6130.070
Equipment Maintenance Software 

Maintenance Agreements
9,460 0 9,460 0 9,460

6160.120
Grant Programs Library Srv Enhancement - 

ESRL
80,000 0 80,000 0 80,000

6510.085 Legal Services Other Legal Expenses 1,500 0 1,500 0 1,500

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
4,250 0 4,250 0 4,250

6540.040
Vehicle Operating Expenses Vehicle 

Registration
100 0 100 0 100

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
9,000 0 9,000 0 9,000

7170.100
Benefits & Insurance Property & Liability 

Insurance
2,200 0 2,200 0 2,200

2,607,511 0 2,607,511 0 2,607,511

6550.000 Building Site Expenses For Conversion 0 0 0 (9,100) 9,100 This was an error and taken out of the 

6550.005 Building Site Expenses Automatic Doors 447 0 447 0 447

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
2,500 0 2,500 0 2,500

6550.050 Building Site Expenses Custodial Supplies 1,500 0 1,500 0 1,500

6550.060 Building Site Expenses Electricity 15,000 0 15,000 0 15,000

6550.080 Building Site Expenses Fire Alarm Testing 500 0 500 0 500

6550.081 Building Site Expenses Fire Extinguishers 150 0 150 0 150

6550.090
Building Site Expenses General 

Maintenance Repairs
6,000 0 6,000 0 6,000

6550.120 Building Site Expenses Heating Propane 7,500 0 7,500 0 7,500

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
1,500 0 1,500 0 1,500

6550.125
Building Site Expenses HVAC 

Repairs/Replacement
500 0 500 0 500

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

Location Total: 200 - Administration

Location:       300 - Snow Hill Branch
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6550.220
Building Site Expenses Security Alarm 

Monitoring
1,000 0 1,000 0 1,000

6550.270 Building Site Expenses Telephone 2,600 0 2,600 0 2,600

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

6550.300 Building Site Expenses Trash Removal 1,500 0 1,500 0 1,500

6550.310 Building Site Expenses Water & Sewer 1,800 0 1,800 0 1,800

43,197 0 43,197 (9,100) 52,297

6550.005 Building Site Expenses Automatic Doors 447 0 447 0 447

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
1,000 0 1,000 0 1,000

6550.040 Building Site Expenses Cleaning Contract 9,100 0 9,100 0 9,100

6550.050 Building Site Expenses Custodial Supplies 800 0 800 0 800

6550.060 Building Site Expenses Electricity 10,000 0 10,000 0 10,000

6550.080 Building Site Expenses Fire Alarm Testing 300 0 300 0 300

6550.081 Building Site Expenses Fire Extinguishers 50 0 50 0 50

6550.090
Building Site Expenses General 

Maintenance Repairs
5,000 0 5,000 0 5,000

6550.110 Building Site Expenses Heating Fuel Oil 5,000 0 5,000 0 5,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
1,000 0 1,000 0 1,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,000 0 1,000 0 1,000

6550.270 Building Site Expenses Telephone 2,500 0 2,500 0 2,500

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

6550.300 Building Site Expenses Trash Removal 50 0 50 0 50

6550.310 Building Site Expenses Water & Sewer 500 0 500 0 500

37,447 0 37,447 0 37,447

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
2,000 0 2,000 0 2,000

6550.040 Building Site Expenses Cleaning Contract 15,000 0 15,000 0 15,000

6550.050 Building Site Expenses Custodial Supplies 1,800 0 1,800 0 1,800

6550.060 Building Site Expenses Electricity 10,000 0 10,000 0 10,000

6550.070 Building Site Expenses Elevator Testing 3,000 0 3,000 0 3,000

6550.080 Building Site Expenses Fire Alarm Testing 1,200 0 1,200 0 1,200

6550.081 Building Site Expenses Fire Extinguishers 50 0 50 0 50

6550.090
Building Site Expenses General 

Maintenance Repairs
4,000 0 4,000 0 4,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
1,000 0 1,000 0 1,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,000 0 1,000 0 1,000

6550.250 Building Site Expenses Sprinkler Testing 1,800 0 1,800 0 1,800

6550.270 Building Site Expenses Telephone 5,500 0 5,500 0 5,500

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

6550.300 Building Site Expenses Trash Removal 750 0 750 0 750

6550.310 Building Site Expenses Water & Sewer 3,000 0 3,000 0 3,000

50,800 0 50,800 0 50,800Location Total: 320 - Berlin Branch

Location Total: 300 - Snow Hill Branch

Location:       310 - Pocomoke Branch

Location Total: 310 - Pocomoke Branch

Location:       320 - Berlin Branch
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6550.005 Building Site Expenses Automatic Doors 638 0 638 0 638

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
3,200 0 3,200 0 3,200

6550.040 Building Site Expenses Cleaning Contract 16,200 0 16,200 0 16,200

6550.050 Building Site Expenses Custodial Supplies 1,800 0 1,800 0 1,800

6550.060 Building Site Expenses Electricity 37,000 0 37,000 0 37,000

6550.080 Building Site Expenses Fire Alarm Testing 1,350 0 1,350 0 1,350

6550.081 Building Site Expenses Fire Extinguishers 50 0 50 0 50

6550.090
Building Site Expenses General 

Maintenance Repairs
13,000 0 13,000 0 13,000

6550.120 Building Site Expenses Heating Propane 17,000 0 17,000 0 17,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
1,000 0 1,000 0 1,000

6550.125
Building Site Expenses HVAC 

Repairs/Replacement
2,000 0 2,000 0 2,000

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,000 0 1,000 0 1,000

6550.250 Building Site Expenses Sprinkler Testing 1,800 0 1,800 0 1,800

6550.270 Building Site Expenses Telephone 4,000 0 4,000 0 4,000

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

6550.300 Building Site Expenses Trash Removal 2,300 0 2,300 0 2,300

6550.310 Building Site Expenses Water & Sewer 3,500 0 3,500 0 3,500

106,538 0 106,538 0 106,538

6550.005 Building Site Expenses Automatic Doors 575 0 575 0 575

6550.030
Building Site Expenses Carpet/VCT 

Cleaning
1,600 0 1,600 0 1,600

6550.040 Building Site Expenses Cleaning Contract 13,000 0 13,000 0 13,000

6550.050 Building Site Expenses Custodial Supplies 1,800 0 1,800 0 1,800

6550.060 Building Site Expenses Electricity 40,000 0 40,000 0 40,000

6550.070 Building Site Expenses Elevator Testing 3 000 0 3 000 0 3 000

6550.080 Building Site Expenses Fire Alarm Testing 400 0 400 0 400

6550.081 Building Site Expenses Fire Extinguishers 50 0 50 0 50

6550.090
Building Site Expenses General 

Maintenance Repairs
14,000 0 14,000 0 14,000

6550.124
Building Site Expenses HVAC Loop Water 

Treatment
1,000 0 1,000 0 1,000

6550.125
Building Site Expenses HVAC 

Repairs/Replacement
2,000 0 2,000 0 2,000

6550.140 Building Site Expenses Internet Access 1,500 0 1,500 0 1,500

6550.180
Building Site Expenses Pest 

Control/Termite Insp
300 0 300 0 300

6550.220
Building Site Expenses Security Alarm 

Monitoring
1,000 0 1,000 0 1,000

6550.242
Building Site Expenses Sewage Pump 

Monitoring
300 0 300 0 300

6550.250 Building Site Expenses Sprinkler Testing 1,800 0 1,800 0 1,800

6550.270 Building Site Expenses Telephone 4,000 0 4,000 0 4,000

6550.280 Building Site Expenses Tipping Fees 400 0 400 0 400

Location:       325 - Ocean Pines Branch

Location Total: 325 - Ocean Pines Branch

Location:       335 - Ocean City 100th St. Branch
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6550.300 Building Site Expenses Trash Removal 100 0 100 0 100

6550.310 Building Site Expenses Water & Sewer 3 500 0 3 500 0 3 500

90,325 0 90,325 0 90,325

2,935,818 0 2,935,818 (9,100) 2,944,918

7100.009 County Grants Assateague Coastal Trust 0 0 0 (18,000) 18,000

7100.019
County Grants Cpt. Steve's Poor Girls 

Open Inc
10,000 0 10,000 0 10,000

7100.027 County Grants Downtown Snow Hill Inc. 0 0 0 (10,000) 10,000

7100.050 County Grants Furnacetown 40,000 0 40,000 0 40,000

7100.095
County Grants MarVa Theatre Performing 

Arts Ct
15,000 0 15,000 (5,000) 20,000

7100.116
County Grants O.C. Developmental 

Corporation
1 0 1 0 1

7100.128 County Grants Ocean Pines Players 0 0 0 (5,700) 5,700

7100.135
County Grants Delmarva Discovery Ctr/Poc 

Mktg
15,000 0 15,000 (15,000) 30,000

7100.185
County Grants Spirit of Newtown 

Committee
0 0 0 (5,725) 5,725

80,001 0 80,001 (59,425) 139,426

6100.010
Administrative Expense Administrative 

Expenses
2,600 0 2,600 0 2,600

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
714 0 714 0 714

6100.190 Administrative Expense Office Supplies 6,200 0 6,200 0 6,200

6100.230 Administrative Expense Postage & Freight 1,500 0 1,500 0 1,500

6130.010 Equipment Maintenance Copier Lease 6,000 0 6,000 0 6,000

6550.270 Building Site Expenses Telephone 2,980 0 2,980 0 2,980

7120.020
Other Non-Matching Expenses 

Appropriation for Extension Svc
235,631 0 235,631 0 235,631

255,625 0 255,625 0 255,625

6170.010 Program Expense Spongy Moth Control 73,935 0 73,935 0 73,935

7100.180 County Grants Soil Conservation 12,000 0 12,000 0 12,000

7130.040
Matching Appropriation Md Agri Land 

Preservation Fund
50,000 0 50,000 0 50,000

7130.050
Matching Appropriation Beach 

Maintenance
490,000 0 490,000 0 490,000

625,935 0 625,935 0 625,935

6000.100 Personnel Services Salaries 138,682 0 138,682 0 138,682

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
3,400 0 3,400 0 3,400

6100.150
Administrative Expense Incentives & 

Events
10,000 0 10,000 0 10,000

6100.190 Administrative Expense Office Supplies 700 0 700 0 700

6110.245 Supplies & Equipment Mobile Phones 1,500 0 1,500 0 1,500

6110.280 Supplies & Equipment Office Furniture 5 000 0 5 000 0 5 000

6130.010 Equipment Maintenance Copier Lease 900 0 900 0 900

6170.020
Program Expense Workforce Development 

Programs
200,000 0 200,000 0 200,000

6530.040 Consulting Services Consulting Services 45,000 0 45,000 0 45,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
1,250 0 1,250 0 1,250

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
500 0 500 0 500

7000.020
Travel, Training & Expense Board Member 

Allowance
4,200 0 4,200 0 4,200

Department:       1801 - Economic Development

Department:       1604 - Other Recreation & Culture

epartment Total: 1604 - Other Recreation & Culture

Department:       1701 - Extension Service

Department Total: 1701 - Extension Service

Department:       1702 - Other Natural Resources

Department Total: 1702 - Other Natural Resources

Location Total: 335 - Ocean City 100th St. Branch

Department Total: 1603 - Libraries
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7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
6,575 0 6,575 0 6,575

7000.115 Travel, Training & Expense Mileage 4,008 0 4,008 0 4,008

9010.170 Capital Equipment Software 30,000 0 30,000 0 30,000

451,715 0 451,715 0 451,715

6000.100 Personnel Services Salaries 222,390 0 222,390 0 222,390

6100.010
Administrative Expense Administrative 

Expenses
600 0 600 0 600

6100.100
Administrative Expense Dues, Licenses & 

Subscriptions
1,770 0 1,770 0 1,770

6100.150
Administrative Expense Incentives & 

Events
900 0 900 0 900

6100.190 Administrative Expense Office Supplies 700 0 700 0 700

6110.245 Supplies & Equipment Mobile Phones 1,308 0 1,308 0 1,308

6110.310
Supplies & Equipment Promotional 

Materials
60,000 0 60,000 0 60,000

6110.393
Supplies & Equipment Special Event 

Sponsorship
6,000 0 6,000 0 6,000

6130.010 Equipment Maintenance Copier Lease 600 0 600 0 600

6130.060
Equipment Maintenance Software 

Licensing
2,000 0 2,000 0 2,000

6160.150 Grant Programs Tourism Grant Projects 160,000 0 160,000 0 160,000

6530.040 Consulting Services Consulting Services 19,100 0 19,100 0 19,100

6530.180 Consulting Services Web Page 18,000 0 18,000 0 18,000

6540.020
Vehicle Operating Expenses Fuel - WC 

Fleet
2,400 0 2,400 0 2,400

6540.030
Vehicle Operating Expenses Vehicle 

Maintenance
1,125 0 1,125 0 1,125

6550.060 Building Site Expenses Electricity 6,000 0 6,000 0 6,000

6550.090
Building Site Expenses General 

Maintenance Repairs
275 0 275 0 275

6550.140 Building Site Expenses Internet Access 3,000 0 3,000 0 3,000

6550.170 Building Site Expenses Office Rent/Lease 37,600 0 37,600 0 37,600

6900.052 Advertising Supplemental Advertising 283,500 0 283,500 0 283,500

6900.055 Advertising Tourism 426,000 0 426,000 0 426,000

7000.020
Travel, Training & Expense Board Member 

Allowance
2,800 0 2,800 0 2,800

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
4,900 0 4,900 0 4,900

7000.115 Travel, Training & Expense Mileage 250 0 250 0 250

1,261,218 0 1,261,218 0 1,261,218

6000.100 Personnel Services Salaries 93,038 0 93,038 0 93,038

6000.400 Personnel Services Overtime Pay 1,000 0 1,000 0 1,000

6100.010
Administrative Expense Administrative 

Expenses
100 0 100 0 100

6100.190 Administrative Expense Office Supplies 600 0 600 0 600

6110.090
Supplies & Equipment Computers & 

Printers
800 0 800 0 800

6110.380 Supplies & Equipment Signage 1,000 0 1,000 0 1,000

6150.050 Uniforms & Personal Equipment Uniforms 400 0 400 0 400

6550.040 Building Site Expenses Cleaning Contract 2,600 0 2,600 0 2,600

6550.050 Building Site Expenses Custodial Supplies 380 0 380 0 380

6550.060 Building Site Expenses Electricity 10,000 0 10,000 0 10,000

6550.090
Building Site Expenses General 

Maintenance Repairs
250 0 250 0 250

Department Total: 1801 - Economic Development

Department:       1803 - Tourism

Location:       200 - Administration

Location Total: 200 - Administration

Location:       420 - Pocomoke Welcome Center
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6550.140 Building Site Expenses Internet Access 500 0 500 0 500

6550.220
Building Site Expenses Security Alarm 

Monitoring
204 0 204 0 204

6550.270 Building Site Expenses Telephone 1,800 0 1,800 0 1,800

7000.100
Travel, Training & Expense 

Meetings/Conferences/Shows
100 0 100 0 100

112,772 0 112,772 0 112,772

1,373,990 0 1,373,990 0 1,373,990

7160.020
Towns' Share Towns' Share County 

Income Tax
283,020 0 283,020 18,020 265,000 Increase in Income Tax estimate 6 8% 

7160.040
Towns' Share Towns' Share Liquor License 

Fees
7,031 0 7,031 0 7,031

290,051 0 290,051 18,020 272,031

7160.020
Towns' Share Towns' Share County 

Income Tax
555,360 0 555,360 35,360 520,000 Increase in income tax estimate 6.8%

7160.040
Towns' Share Towns' Share Liquor License 

Fees
20,438 0 20,438 0 20,438

575,798 0 575,798 35,360 540,438

7160.020
Towns' Share Towns' Share County 

Income Tax
176,220 0 176,220 11,220 165,000 Increase income tax to town 6.8%

7160.040
Towns' Share Towns' Share Liquor License 

Fees
4,688 0 4,688 0 4,688

180,908 0 180,908 11,220 169,688

7160.010
Towns' Share Towns' Share County Bingo 

Fee
2,000 0 2,000 0 2,000

7160.020
Towns' Share Towns' Share County 

Income Tax
1,762,200 0 1,762,200 112,200 1,650,000 Increase income tax to town estimate 6.8%

7160.040
Towns' Share Towns' Share Liquor License 

Fees
310,000 0 310,000 0 310,000

2,074,200 0 2,074,200 112,200 1,962,000

3,120,957 0 3,120,957 176,800 2,944,157

7100.153 County Grants Restricted Fire Grant 75,000 0 75,000 0 75,000

7100.193 County Grants Unrestricted to Town 514,959 0 514,959 (50,000) 564,959 Remove Unrestricted Grant Increase request
589,959 0 589,959 (50,000) 639,959

7100.153 County Grants Restricted Fire Grant 223,000 0 223,000 0 223,000

7100.193 County Grants Unrestricted to Town 465 000 0 465 000 0 465 000

688,000 0 688,000 0 688,000

7100.153 County Grants Restricted Fire Grant 97,000 0 97,000 0 97,000

7100.193 County Grants Unrestricted to Town 799,959 0 799,959 (161,495) 961,454
Remove Byrd Park Stormwater & Basketball 

Court Requests
896,959 0 896,959 (161,495) 1,058,454

7100.153 County Grants Restricted Fire Grant 195,000 0 195,000 0 195,000

7100.192 County Grants Tourism to Town 50,000 0 50,000 0 50,000

7100.193 County Grants Unrestricted to Town 3,386,457 0 3,386,457 (395,402) 3,781,859

POS funding request will be presented during 

an open session meeting.  Removed Skate 

Park request. Removed Unrestricted Grant 

increase request of 5%. Removed Camera 

Expansion Project. Update unrestricted grant 

to FY23 approved amount
3,631,457 0 3,631,457 (395,402) 4,026,859

Location Total: 120 - Town of Snow Hill

Location:       130 - Town of Ocean City

Location Total: 130 - Town of Ocean City

Department:       1902 - Grants to Towns

Location:       100 - Town of Pocomoke

Location Total: 100 - Town of Pocomoke

Location:       110 - Town of Berlin

Location Total: 110 - Town of Berlin

Location:       120 - Town of Snow Hill

Location Total: 110 - Town of Berlin

Location:       120 - Town of Snow Hill

Location Total: 120 - Town of Snow Hill

Location:       130 - Town of Ocean City

Location Total: 130 - Town of Ocean City

Department Total: 1901 - Taxes Shared with Towns

Location Total: 420 - Pocomoke Welcome Center

Department Total: 1803 - Tourism

Department:       1901 - Taxes Shared with Towns

Location:       100 - Town of Pocomoke

Location Total: 100 - Town of Pocomoke

Location:       110 - Town of Berlin
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6160.043 Grant Programs Other Grants 0 0 0 (150,000) 150,000
Remove request for increase in Road & 

Bridges funds

7100.065 County Grants Grants to Towns for Police 550,000 0 550,000 0 550,000

7100.153 County Grants Restricted Fire Grant 61,000 0 61,000 0 61,000

611,000 0 611,000 (150,000) 761,000

6,417,375 0 6,417,375 (756,897) 7,174,272

6510.070 Legal Services Judgements & Lawsuits 5,000 0 5,000 0 5,000

7170.010 Benefits & Insurance Allowance for COLA 1,632,542 (62,458) 1,695,000 (765,000) 2,460,000 Reduced COLA to 2% Shifted ITEM A approved to individual depts

7170.020 Benefits & Insurance Contingency 20,000 0 20,000 0 20,000

7170.025
Benefits & Insurance Deferred Comp 

Match
300,000 0 300,000 0 300,000

7170.030
Benefits & Insurance Hospitalization 

Insurance
5,925,805 0 5,925,805 0 5,925,805

7170.040
Benefits & Insurance Other Post-

Employment Benefits
10,000,000 0 10,000,000 500,000 9,500,000 Additional OPEB designated for BOE

7170.050 Benefits & Insurance Retirement 4,946,515 0 4,946,515 0 4,946,515

7170.060 Benefits & Insurance Social Security Taxes 2,830,500 0 2,830,500 0 2,830,500

7170.070
Benefits & Insurance Unemployment 

Insurance
20,000 0 20,000 0 20,000

7170.090
Benefits & Insurance Workmans 

Compensation Ins
923,192 0 923,192 0 923,192

7170.100
Benefits & Insurance Property & Liability 

Insurance
770,000 0 770,000 0 770,000

7170.120 Benefits & Insurance Long Term Disability 72,000 0 72,000 0 72,000

7170.130 Benefits & Insurance Life Insurance 71,372 0 71,372 0 71,372

7170.140
Benefits & Insurance FSA & PSA Admin 

and EAP Program
90,896 0 90,896 0 90,896

7170.150
Benefits & Insurance Retirement 

Administration Fee
68,920 0 68,920 0 68,920

27,676,742 (62,458) 27,739,200 (265,000) 28,004,200

7700.090
Debt Service 2013 Capital Improvement 

Bonds
400,210 0 400,210 0 400,210

7700.100
Debt Service 2014 Capital Improvement 

Bonds
3,720,577 0 3,720,577 0 3,720,577

7700.110
Debt Service 2015 Capital Improvement 

Bond
3,921,075 0 3,921,075 0 3,921,075

7700.120
Debt Service 2019 Capital Improvement 

Bond
3,094,117 0 3,094,117 0 3,094,117

7700.130
Debt Service 2022 Capital Improvement 

Bond
2,063,283 0 2,063,283 0 2,063,283

13 199 262 0 13 199 262 0 13 199 262

235,539,541 (4,324,554) 239,864,095 (1,891,969) 241,756,064

235,890,227 0 235,890,227 5,720,516 230,169,711

235 539 541 (4 324 554) 239 864 095 (1 891 969) 241 756 064

350 686 4 324 554 (3 973 868) 7 612 485 (11 586 353)

Fund EXPENSE      Total: 100 - General Fund

Fund Total: 100 - General Fund

Department:       1950 - Benefits & Insurance

Department Total: 1950 - Benefits & Insurance

Department:       1975 - Debt Service

Department Total: 1975 - Debt Service

EXPENSES Total

Fund REVENUE      Total: 100 - General Fund

Location:       190 - Ocean Pines Association

Location Total: 190 - Ocean Pines Association

Department Total: 1902 - Grants to Towns
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TEL: 410-632-1194 
FAX: 410-632-3131 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
Anthony W. Bertino, Jr., PRESIDENT 

Madison J. Bunting, Jr., VICE PRESIDENT 

Caryn Abbott 

Theodore J. Elder 

Eric J. Fiori 

Joseph M. Mitrecic 

Diana Purnell 

OFFICE OF THE 
COUNTYCOMMISSIONERS 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

May 8, 2023 

WESTON S. YOUNG, P.E. 
CHIEF ADMINISTRATIVE OFFICER 

CANDACE I. SAVAGE 
DEPUTY ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

TO: 
FROM: 

Worcester County Commissioners 
Karen Hammer, Administrative Assistant V 

SUBJECT: Upcoming Board Appointments -Terms Beginning January 1, 2023_ 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (11), which have current or upcoming vacancies (24).  

Please Note: A nomination is requested for the Psychiatrist position on the Adult Public Guardianship Board. 
       There are also three reappointments available for the Adult Public Guardianship Board. 

President Bertino – You have One (1) positions open: 
• George Solyak – Term Ending – Agricultural Reconciliation Bd.

Commissioner Purnell – You have fulfilled all board positions, Thank you! 

Commissioner Bunting - You have Two (2) positions open: 
• David Deutsch - Term Ending - Dec. 21- Ethics Board.
• Susan Childs – Resigned – April, 2022 – Commission For Women
•

Commissioner Abbott – You have One (1) position open: 
• Barbara Tull – Resigned – Tourism Advisory Committee

Commissioner Mitrecic - You have One (1) position open: 
• Jake Mitrecic – Resigned – Housing Review Bd.

   Commissioner Elder - You have Two (2) positions open: 
• George Dix – Term Ending – Solid Waste Advisory Bd.
• Hope Carmean – Tenure Expires – Commission For Women - Not a Reappointment
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Commissioner Fiori - You have Eight (8) positions open: 
• Elena Ake – Released – non-active member – Tourism Advisory Committee
• Martin Kwesko - Term Ended - Dec. 21-Water & Sewer Advisory Council, Mystic Harbour
• Matthew Kraeuter - Term Ended - Dec. 21-Water & Sewer Advisory Council, Mystic Harbour
• Joseph Weitzell – passed - Water & Sewer Advisory Council, Mystic Harbour
• Richard Jendrek- passed- Water & Sewer Advisory Council, Mystic Harbour
• Bruce Bums -passed- Water & Sewer Advisory Council, Mystic Harbour
• Keith Swanton -Term Ended-Dec. 21- Water & Sewer Advisory Council, West Ocean City
• Elizabeth Rodier -Term Ending-Dec. 21- Commission for Women- Not a Reappointment

All Commissioners:

• (5)-Adult Public Guardianship Board- (1) Vacancy/Resignation- Dr. Kenneth Widra
- Psychiatrist – Nominate: Dr. Ovais Khalid, Psychiatrist – (3) Reappointments – Dr. Greer, Mr. Collins, Ms.
Howard and (1) Term Expired - Ms. Wessels, (Roberta Baldwin will potentially help search for a viable replacement,
if necessary).

(1) -Drug and Alcohol Abuse Council - 4 Positions – (1) (Passing of Dr. Cragway, Jr),

• (2) - Local Development Council For the Ocean Downs Casino-4 yr.-
Mark Wittmyer At-Large, David Massey (At-Large-Business O.P.),

• (5) - Water and Sewer Advisory Council - Mystic Harbour  (3) (Passing of Richard Jendrek, Bruce
Burns and Joseph Weitzell) (2)-Term E n d e d -Martin Kwesko and Matthew Kraeuter

• (1)- Water and Sewer Advisory Council- West Ocean City-(1) Term Ended-Dec. 21 -
Keith Swanton

• (4 Total) - Commission for Women- (3) Resigned -Elizabeth Rodier, (Fiori) not a reappointment
resignation of Susan Childs (Bunting) and the resignation of Kris Heiser           

(1) Tenure Ending - Hope Carmean (Elder)
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Pending Board Appointments - By Commissioner 

District 1 – Abbott    p. 13 Barbara Tull – Tourism Advisory Committee

District 2 -Purnell         Thank You, all of your boards are complete. 

 District 3 – Fiori           p.13  Elena Ake – Released – Tourism Advisory Committee
p.14 Martin Kwesko - Term Ending - Dec. 21-Water & Sewer Adv. Mystic Harbor
p.14 Matthew Kraeuter - Term Ending - Dec. 21-Water & Sewer Adv. Mystic Harbor
p.14   Joseph Weitzell – passed - Water & Sewer Advisory Council, Mystic Harbor
p. 14   Richard Jendrek- passed- Water & Sewer Advisory Council, Mystic Harbor
p. 14  Bruce Bums -passed- Water & Sewer Advisory Council, Mystic Harbor
p. 15    Keith Swanton -Term Ended- Water & Sewer Adv., West Ocean City
p. 16   Elizabeth Rodier -Term Ended- Commission for Women

District 4 -Elder           p.12   George Dix – Term Ended – Solid Waste Adv. Bd.
p.16   Hope Carmean – Term Ended – Comm. For Women

District 5 – Bertino 
p.6   George Solyak – Term Ending – Ag. Reconciliation Bd.

District 6- Bunting        p. 9  David Deutsch– Ethics Board
p. 16  Susan Childs - resigned– Commission For Women

District 7-Mitrecic        p.10 Jake Mitrecic – Resigned – Housing Review Bd.

All Commissioners: 

p. 4- (5)-Adult Public Guardianship Board - (1) Vacancy - Dr. Kenneth Widra- Psychiatrist,
Replacement - Dr. Ovais Khalid – (3) Reappointments – Dr. Greer, Mr. Collins, Ms. Howard and (1) Term
Expired - Ms. Wessels.

p. 7 - (1) -Drug and Alcohol Abuse Council – (1) (Passing of Dr. Cragway, Jr),

p. 11 - (2) - Local Development Council For the Ocean Downs Casino-4 yr.-
   Mark Wittmyer At-Large, David Massey (At-Large-Business O.P.)            

p. 14 - (5) - Water and Sewer Advisory Council - Mystic Harbour (Passing of Richard
     Jendrek, Bruce Burns and Joseph Weitzell) (1)-Term Endings - Martin Kwesko and 
     Matthew Kraeuter. 

p. 15- (1)- Water and Sewer Advisory Council-West Ocean City- -Keith Swanton

p. 16 - (4 Total) - Commission for Women (3) Resigned -Elizabeth Rodier, (Fiori)
   Resignation of Susan Childs (Bunting) and the resignation of Kris Heiser.     

(1) Tenure Ending - Hope Carmean (Elder)
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* = Appointed to fill an unexpired term Updated: March 15, 2022 
Printed:  May 9, 2023 

ADULT PUBLIC GUARDIANSHIP BOARD 

Reference: PGL Family Law 14-402, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Perform 6-month reviews of all guardianships held by a public agency.  
Recommend that the guardianship be continued, modified or terminated. 

Number/Term: 11/3 year terms 
Terms expire December 31st 

Compensation: None, travel expenses (under Standard State Travel Regulations) 

Meetings: Semi-annually 

Special Provisions: 1 member must be a professional representative of the local department 
1 member must be a physician 
1 member must be a psychiatrist from the local department of health 
1 member must be a representative of a local commission on aging 
1 member must be a representative of a local nonprofit social services 
   organization 
1 member must be a lawyer 
2 members must be lay individuals 
1 member must be a public health nurse 
1 member must be a professional in the field of disabilities 
1 member must be a person with a physical disability 

Staff Contact:  Department of Social Services - Roberta Baldwin (410-677-6872) 

Current Members: 

Member’s Name Representing Years of Term(s) 
Dr. Kenneth Widra Psychiatrist 18-21 (Nominate Dr. Ovais Khalid) 
Dr. William Greer Physician 07-10-13-16-19, 19-22(Reappoint) 
Richard Collins Lawyer 95-16-19-22 (Reappoint)
Nancy Howard Lay Person *17-19, 19-22 (Reappoint)
Connie Wessels Lay Person *15-16-19, 19-22 (Term Expired)
Brandy Trader Non-profit Soc. Service Rep. *15-17, 17-20, 20-23
LuAnn Siler Commission on Aging Rep. 17-20, 20-23 
Jack Ferry Professional in field of disabilities *14-14-17-20, 20-23
Thomas Donoway Person with physical disability  17-20, 20-23 
Roberta Baldwin Local Dept. Rep. - Social Services 03-06-09-12-15-18-21-24
Melissa Banks Public Health Nurse *02-03-06-09-12-15-18-21-24
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* = Appointed to fill an unexpired term Updated: March 15, 2022 
Printed:  May 9, 2023 

ADULT PUBLIC GUARDIANSHIP BOARD 
(Continued) 

Prior Members: Since 1972 

Dr. Donald Harting 
Maude Love 
Thomas Wall 
Dr. Dorothy Holzworth 
B. Randall Coates
Kevin Douglas
Sheldon Chandler
Martha Duncan
Dr. Francis Townsend
Luther Schultz
Mark Bainum
Thomas Mulligan
Dr. Paul FloryBarbara Duerr
Craig Horseman
Faye Thornes
Mary Leister
Joyce Bell
Ranndolph Barr
Elsie Briddell
John Sauer
Dr. Timothy Bainum
Ernestine Bailey
Terri Selby (92-95)

Pauline Robbins (92-95)

Darryl Hagey
Dr. Ritchie Shoemaker (92-95)

Barry Johansson (93-96)

Albert Straw (91-97)

Nate Pearson (95-98)

Dr. William Greer, III (95-98)

Rev. Arthur L. George (95-99)

Irvin Greene (96-99)

Mary Leister (93-99)

Otho Aydelotte, Jr. (93-99)

Shirley D’Aprix (98-00)

Theresa Bruner (91-02)

Tony Devereaux (93-02)

Dr. William Krone (98-02)

David Hatfield (99-03)

Dr. Kimberly Richardson (02-03)

Ina Hiller (91-03)

Dr. David Pytlewski (91-06)

Jerry Halter (99-06)

Dr. Glenn Arzadon (04-07)
Madeline Waters (99-08)
Mimi Peuser (03-08)
Dr. Gergana Dimitrova
(07-08)Carolyn Cordial (08-13)
June Walker (02-13)
Bruce Broman (00-14)
Lori Carson (13-14)

Pattie Tingle (15-16) 
The Rev. Guy H. Butler 
(99-17)Debbie Ritter (07-17) 
Dean Perdue (08-17)
Dr. Dia Arpon *(10-18) 
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AGRICULTURAL RECONCILIATION BOARD 

Reference: Public Local Law ' ZS 1-346 (Right to Farm Law) 

Appointed by: County Commissioners 

Function: Regulatory 
Mediate and arbitrate disputes involving agricultural or forestry operations 
conducted on agricultural lands and issue opinions on whether such 
agricultural or forestry operations are conducted in a manner consistent with 
generally accepted agricultural or forestry practices and to issue orders and 
resolve disputes and complaints brought under the Worcester County Right to 
Farm Law. 

Number/Term: 5 Members/4-Year Terms - Terms expire December 31st 

Compensation: None - Expense Reimbursement as provided by County Commissioners 

Meetings: At least one time per year, more frequently as necessary 

Special Provisions: - All members must be County residents
- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board
- Not less than 2 but not more than 3 members shall be engaged in the
agricultural or forestry industries (At-Large members - non-ag/forestry)

Staff Contact: Dept. of Development Review & Permitting 
- Jennifer Keener (410-632-1200)

County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)

Current Members: 
Ag/Forest 

Member=s Name Nominated By Industry Resides Years of Term(s) 

Stacey Esham Forestry Bd. Yes Berlin 12-16-20, 20-24
Brooks Clayville Farm Bureau Yes Snow Hill 00-04-08-12-16-20, 20-24
Dean Ennis Farm Bureau Yes Pocomoke 06-10-14-18-22-26
Tom Babcock At-Large No Whaleyville 14-18-22-26

Prior Members: Since 2000 

Michael Beauchamp (00-06) 
Phyllis Davis (00-09) 
Richard G. Holland, Sr. (00-12) 
Rosalie Smith (00-14) 
Betty McDermott *(09-17) 

* = Initial terms staggered Updated: January 10, 2023 
Printed: January 10, 2023 

At-Large No 18-22Ocean Pines George Solyak 
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Knowledgeable on Substance Abuse Issues 

DRUG AND ALCOHOL ABUSE COUNCIL 

Reference: PGL Health-General, Section 8-1001 

Appointed by: County Commissioners 

Functions: Advisory 
Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members) 
At-Large members serve 4-year terms; Terms expire December 31 

Compensation: None 

Meetings: As Necessary 

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 
Alcohol Abuse Council on October 5, 2004. 

Staff Contact: Regina Mason, Council Secretary, Health Department (410-632-1100) 
Doug Dods, Council Chair, Sheriff=s Office (410-632-1111) 

Current Members: 
Name Representing Years of Term(s) 

At-Large Members 
Jaclyn Sturgis Knowledgeable on Substance Abuse Issues *22-23
Jim Freeman, Jr. Knowledgeable on Substance Abuse Issues 04-11-15, 15-19, 19-23
Mimi Dean Substance Abuse Prevention Provider *18-19, 19-23
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16-20, 20-24

Rev. James Jones Knowledge of Substance Abuse Issues *21-25
Tina Simmons  Knowledge of Substance Abuse Treatment 21-25
Eric Gray (Christina Purcell) Substance Abuse Treatment Provider *15-18-22-26
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14-18-22-26
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (adv)-14-18-22-26

Ex-Officio Members 
Rebecca Jones Health Officer Ex-Officio, Indefinite 
Roberta Baldwin Social Services Director Ex-Officio, Indefinite 
Spencer Lee Tracy, Jr. Juvenile Services, Regional Director Ex-Officio, Indefinite 
Trudy Brown Parole & Probation, Regional Director Ex-Officio, Indefinite 
Kris Heiser State’s Attorney Ex-Officio, Indefinite 
Burton Anderson District Public Defender Ex-Officio, Indefinite 
Sheriff Matt Crisafulli County Sheriff Ex-Officio, Indefinite 
William Gordy (Eloise Henry Gordy) Board of Education President Ex-Officio, Indefinite 
Diana Purnell County Commissioners Ex-Officio, Indefinite 
Judge Brian Shockley (Jen Bauman) Circuit Court Administrative Judge Ex-Officio, Indefinite 
Judge Gerald Purnell (Tracy Simpson) District Court Administrative Judge Ex-Officio, Indefinite 
Donna Bounds Warden, Worcester County Jail Ex-Officio, Indefinite 

Updated: January 10, 2023 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: January 10, 2023 

*17-20, 20-24Dr. Roy W. Cragway, Jr. 
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Advisory Members 

Lt. Earl W. Starner Maryland State Police Since 2004 
Charles ABuddy@ Jenkins Business Community - Jolly Roger Amusements 
Chief Ross Buzzuro (Lt. Rick Moreck) Ocean City Police Dept. 
Leslie Brown Hudson Health Services, Inc. 
James Mcquire, P.D. Health Care Professional - Pharmacist  Since 2018 
Shane Ferguson Wor-Wic Community College Rep. Since 2018 
Jessica Sexauer, Director Local Behavioral Health Authority Since 2018 

Prior Members: Since 2004 

Vince Gisriel 
Michael McDermott 
Marion Butler, Jr. 
Judge Richard Bloxom 
Paula Erdie 
Tom Cetola 
Gary James (04-08) 
Vickie Wrenn 
Deborah Winder 
Garry Mumford 
Judge Theodore Eschenburg 
Andrea Hamilton 
Fannie Birckhead 
Sharon DeMar Reilly 
Lisa Gebhardt 
Jenna Miller 
Dick Stegmaier 
Paul Ford 
Megan Griffiths 
Ed Barber 
Eloise Henry-Gordy 
Lt. Lee Brumley 
Ptl. Noal Waters 
Ptl. Vicki Fisher 
Chief John Groncki 
Chief Arnold Downing 
Frank Pappas 
Captain William Harden 
Linda Busick (06-10) 
Sheriff Chuck Martin 
Joel Todd 
Diane Anderson (07-10) 
Joyce Baum (04-10) 
James Yost (08-10) 
Ira ABuck@ Shockley (04-13) 
Teresa Fields (08-13) 
Frederick Grant (04-13) 
Doris Moxley (04-14) 
Commissioner Merrill Lockfaw 
Kelly Green (08-14) 
Sheila Warner - Juvenile Services 
Chief Bernadette DiPino - OCPD 
Chief Kirk Daugherty -SHPD 
Mike Shamburek - Hudson Health 
Shirleen Church - BOE 
Tracy Tilghman (14-15) 
Marty Pusey (04-15) 
Debbie Goeller 

Peter Buesgens 
Aaron Dale 
Garry Mumford 
Sharon Smith 
Jennifer Standish 
Karen Johnson (14-17) 
Rev. Bill Sterling (13-17) 
Kat Gunby (16-18) 
William McDermott 
Sheriff Reggie Mason 
Colleen Wareing ( *06-19) 
Rev. Matthew D=Amario(*18-21) 
Donna Nordstron *(19-21) 
Jennifer LaMade (*12-22) 

Updated: January 10, 2023 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: January 10, 2023 
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ETHICS BOARD 

Reference: Public Local Law, Section CG 5-103 

Appointed by: County Commissioners 

Function: Advisory 
Maintain all Ethics forms; develop procedures and policies for advisory 
opinions to persons subject to the Ethics Law and for processing 
complaints alleging violations of the Ethics Law; conduct a public 
information program regarding the purpose and application of the Ethics 
Law; annually certify compliance to the State; and recommend any 
changes to the Commissioners in order to comply with State Ethics Law. 

Number/Term: 7/4 years 
Terms expire December 31st 

Compensation: $100 per meeting 

Meetings: As Necessary 

Special Provisions: 

Staff Contact: Roscoe Leslie, County Attorney (410-632-1194) 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 

Frank Knight D-7, Mitrecic  Ocean City *14-19, 19-23
Judy Giffin D-5, Bertino  Ocean Pines *21-24
Joseph Stigler D-4, Elder Berlin 16-20, 20-24
Bruce Spangler D-3, Fiori Berlin *02-05-09-13-17-21-25
Iola Tariq D-2, Purnell Berlin *22-26
Mickey Ashby D-1, Abbott Pocomoke 14-18-22-26

Prior Members: (Since 1972) 

J.D. Quillin, III
Charles Nelson
Garbriel Purnell
Barbara Derrickson
Henry P. Walters
William Long
L. Richard Phillips (93-98)
Marigold Henry (94-98)
Louis Granados (94-99) 
Kathy Philips (90-00)
Mary Yenney (98-05)
Bill Ochse (99-07) 
Randall Mariner (00-08)
Wallace D. Stein (02-08)
William Kuhn (90-09)

Walter Kissel (05-09) 
Marion Chambers (07-11) 
Jay Knerr (11-14) 
Robert I. Givens, Jr. (98-14) 
Diana Purnell (09-14) 
Kevin Douglas (08-16) 
Lee W. Baker (08-16) 
Richard Passwater (09-17) 
Jeff Knepper (16-21) 
Faith Mumford (14-22) 

* = Appointed to fill an unexpired term Updated: January 10, 2023 
Printed: January 10, 2023 

17-21Ocean Pines D-6, BuntingDavid Deutsch 
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Jake Mitrecic D-7, Mitrecic Ocean City 15-18-21, 21-24(resigning)

HOUSING REVIEW BOARD 

Reference: Public Local Law 'BR 3-104 

Appointed by: County Commissioners 

Function: Regulatory/Advisory 
To decide on appeals of code official=s actions regarding the Rental 
Housing Code. Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

Number/Term 7/3-year terms 
Terms expire December 31st 

Compensation: $100 per meeting (policy) 

Meetings: As Needed 

Special Provisions: Immediate removal by Commissioners for failure to attend meetings. 

Staff Support: Development Review & Permitting Department 
Davida Washington, Housing Program Administrator - 410-632-1200 

Ext: 1171 

Current Members: 

Member=s Name Nominated By Resides Years of Terms(s) 
Scott Tingle D-4, Elder Snow Hill 14-17-20, 20-23
Maria Campione-Lawrence  D-5, Bertino   Ocean Pines *22-23
Felicia Green D-2, Purnell   Ocean Pines *21-24

Keri-Ann F. Byrd D-1, Abbott Pocomoke 22-25
Debbie Hileman D-6, Bunting Ocean Pines 10-13-16-19-22-25
Don Furbay D-3, Fiori Ocean Pines 23-26

Prior Members: 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, III (90-96)
Ted Ward (94-00) 
Larry Duffy (90-00)
Patricia McMullen (00-02)
William Merrill (90-01)
Debbie Rogers (92-02)

Wardie Jarvis, Jr. (96-03) 
Albert Bogdon (02-06) 
Jamie Rice (03-07) 
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10) 
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14) 
Ruth Waters (12-15) 
John Glorioso (*06-19) 
Sharon Teagle (00- 20) 
Davida Washington (*21-21) 
Donna Dillion (08-22) 

C.D. Hall 10-22 
Chase Church (*19-22) 

* = Appointed to fill an unexpired term Updated: February 21, 2023 
Printed: February 21, 2023 
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LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in the 
immediate proximity to the facility. 

Number/Term: 15/4-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative of 
the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Roscoe Leslie, County Attorney, 410-632-1194 

Current Members: 
Member=s Name Nominated By Represents/Resides Years of Term(s) 

David Massey c 
Bobbi Sample 
Mary Beth Carozza 
Wayne A. Hartman 
Charles Otto 
Roxane Rounds 
Michael Donnelly 
Steve Ashcraft 
Kerrie Bunting 
Mayor Rick Meehan c 
Bob Gilmore 

Ocean Downs Casino 
Indefinite 
Indefinite 
Indefinite 
Dist. 2 - Purnell 
Dist. 7 - Mitrecic 
Dist. 6 - Bunting 
Dist. 4 - Elder 
At-Large 

Dist. 5 - Bertino 

Ocean Downs Casino 
Maryland Senator 
Maryland Delegate 
Maryland Delegate 
Resident - Berlin 
Resident - Ocean City 
Resident - Ocean Pines 
Resident - Snow Hill 
Business - Ocean City 
Resident - Ocean Pines 

17-indefinite 
14-indefinite 
18-indefinite 
14-indefinite 
*14-15-19, 19-23
*16-19, 19-23
*19-20, 20-24
*22-24
*09-12-16-20-24
*19-21, 21-25

Matt Gordon Dist. 1 – Abbott Resident - Pocomoke 19-22, 22-26 
Ivy Wells Dist. 3 - Church Resident - Berlin 22-26 
Cam Bunting c At-Large Business - Berlin *09-10-14-18-22-26

Prior Members: Since 2009 
J. Lowell Stoltzfus c (09-10)
Mark Wittmyer c (09-11) 
John Salm c (09-12) 
Mike Pruitt c (09-12) 
Norman H. Conway c (09-14) 
Michael McDermott (10-14) 
Diana Purnell c (09-14) 
Linda Dearing (11-15) 
Todd Ferrante c (09-16) 

Joe Cavilla (12-17) 
James N. Mathias, Jr.c (09-18) 
Ron Taylor c (09-14) 
James Rosenberg (09-19) 
Rod Murray c (*09-19) 
Gary Weber (*19-21) 

Charlie Dorman (12-19) 
Gee Williams (09-21) 

* = Appointed to fill an unexpired term/initial terms staggered Updated: February 21, 2023 
c = Charter Member Printed: February 23, 2023 

09-13-17, 17-21
15-19

Business - Ocean Pines
Business - Ocean Pines

At-Large
At-LargeMark Wittmyer
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SOLID WASTE ADVISORY COMMITTEE 

Reference: County Commissioners= Resolution 5/17/94 and 03-6 on 2/18/03 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout of landfills, 
and to make recommendations on tipping fees. 

Number/Term: 11/4-year terms; Terms expire December 31st. 

Compensation: $100 per meeting expense allowance, subject to annual appropriation 

Meetings: At least quarterly 

Special Provisions: One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Staff Support: Solid Waste - Solid Waste Superintendent – David Candy - (410-632-3177) 
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177) 
Department of Public Works - Dallas Baker- (410-632-5623) 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

John O’Brien D-6, Bunting Bishopville *22-23
Granville Jones D-7, Mitrecic Berlin *15-16-20, 20-24
Michelle Beckett-El Soloh Town of Pocomoke City *19-20, 20-24
Michael Pruitt Town of Snow Hill *22-24
Don Furbay D-3, Fiori Berlin 20-24
James Charles Town of Berlin 21-25
Brain Scarborough Town of Ocean City 21-25
Vaughn White D-2, Purnell Berlin *19-21, 21-25
Bob Gilmore D-5, Bertino Ocean Pines *21-22, 22-26
George Linvill D-1, Abbott Pocomoke 14-18-22-26

Prior Members: (Since 1994) 

Ron Cascio (94-96) 

Roger Vacovsky, Jr. (94-96) 

Lila Hackim (95-97) 

Raymond Jackson (94-97) 

William Turner (94-97) 

Vernon ACorey@ Davis, Jr. (96-98) 

Robert Mangum (94-98) 

Richard Rau (94-96) 

Jim Doughty (96-99) 

Jack Peacock (94-00) 
Hale Harrison (94-00) 

Richard Malone (94-01) 

William McDermott (98-03) 

Fred Joyner (99-03) 

Hugh McFadden (98-05) 
Dale Pruitt (97-05) 
Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D  Shockley (03-10) 
Woody Shockley (01-10) 
John C  Dorman (07-10) 
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr  (00-14) 
Robert Clarke (11-15) 

Bob Donnelly (11-15) 
Howard Sribnick (10-16) 
Dave Wheaton (14-16) 
Wendell Purnell (97-18) 
George Tasker (*15-20) 
Rodney Bailey *19 
Steve Brown *10-19 
Bob Augustine 16-19 
Michael Pruitt *15-19 
James Rosenburg (*06-19) 
Jamey Latchum *17-19 
Hal Adkins (*20-21) 
Mike Poole (11-22) 

* = Appointed to fill an unexpired term Updated: December 20, 2022 
Printed: January 27, 2023 

George Dix D-4, Elder *10-10-14-18, 18-22Snow Hill 
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* = Appointed to fill an unexpired term 
1 = Served on informal ad hoc committee prior to 1990, Committee abolished between 1995-1999 Updated: January 10, 2023 
2 = All members terms reduced by 1-year in 2003 to convert to 4-year terms Printed:  May 9, 2023

TOURISM ADVISORY COMMITTEE 

Reference: County Commissioners= Resolution of May 4, 1999 and 03-6 of 2/18/03 

Appointed by:  County Commissioners 

Function: Advisory 
Advise the County Commissioners on tourism development needs and 
recommend programs, policies and activities to meet needs, review 
tourism promotional materials, judge tourism related contests, review 
applications for State grant funds, review tourism development projects 
and proposals, establish annual tourism goals and objectives, prepare 
annual report of tourism projects and activities and evaluate achievement 
of tourism goals and objectives. 

Number/Term:      7/4-Year term - Terms expire December 31st 

Compensation: $100 per meeting expense allowance 

Meetings: At least bi-monthly (6 times per year), more frequently as necessary 

Special Provisions: One member nominated by each County Commissioner 

Staff Contact:      Tourism Department – Melanie Pursel, Director of Tourism 410-632-3110 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s)2 
Barbara Tull D-1, Abbott Pocomoke 03-11-15-19-23(Resigned)
Ruth Waters D-6, Bunting Bishopville 19-23
Elena Ake D-3, Fiori West Ocean City *16-20, 20-24 (Released)
Josh Davis D-5, Bertino Berlin *19-21, 21-25
Lauren Taylor D-7, Mitrecic Ocean City 13-17-21, 21-25
Kerrie Anne Bunting D-4, Elder Snow Hill 21-25
Gregory Purnell D-2, Purnell Berlin 14-18-22-26

Prior Members:   Since 1972 
Isaac Patterson1 
Lenora Robbins1 
Kathy Fisher1 
Leroy A. Brittingham1 
George ABuzz@ Gering1 
Nancy Pridgeon1 
Marty Batchelor1 
John Verrill1 
Thomas Hood1 
Ruth Reynolds (90-95) 
William H. Buchanan (90-95) 
Jan Quick (90-95) 
John Verrill (90-95) 
Larry Knudsen (95) 
Carol Johnsen (99-03) 
Jim Nooney (99-03) 
Barry Laws (99-03) 

Klein Leister (99-03) 
Bill Simmons (99-04) 
Bob Hulburd (99-05) 
Frederick Wise (99-05) 
Wayne Benson (05-06) 
Jonathan Cook (06-07) 
John Glorioso (04-08)
David Blazer (05-09)
Ron Pilling (07-11)
Gary Weber (99-03, 03-11) 
Annemarie Dickerson (99-13)
Diana Purnell (99-14) 
Kathy Fisher (11-15) 
Linda Glorioso (08-16) 
Teresa Travatello (09-18)
Molly Hilligoss (15-18)  
Denise Sawyer (*18-19) 
Isabel Morris (11-19) 

Michael Day *19-21 
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Ocean Reef 

WATER AND SEWER ADVISORY COUNCIL 
MYSTIC HARBOUR SERVICE AREA 

Reference: County Commissioners= Resolutions of 11/19/93 and 2/1/05 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 7/4-year terms 
Terms Expire December 31 

Compensation: $100.00/meeting 

Meetings: Monthly or As-Needed 

Special Provisions: Must be residents of Mystic Harbour Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides Years of Term(s) 

David Dypsky Teal Marsh Center *10-12-16, 16-20, 20-24
Stan Cygam Whispering Woods *18-20, 20-24

Prior Members: (Since 2005) 

John PinneroC (05-06) 
Brandon PhillipsC (05-06) 
William BradshawC (05-08) 
Buddy Jones (06-08) 
Lee TriceC (05-10) 
W. Charles FriesenC (05-13)
Alma Seidel (08-14)
Gerri Moler (08-16)
Mary Martinez (16-18)

Carol Ann Beres (14-18) 
Bob Huntt (*06-19) 

19-23 
05-11-15-19, 19-23

Deer Point 
Mystic Harbour

Bruce Burns 
Joseph Weitzell

19-22
05-10-14-18, 18-22

13-17, 17-21
Bay Vista I 
Mystic Harbour 

Matthew Kraeuter 
Richard JendrekC 
Martin Kwesko 

ITEM 17

17 - 14



WATER AND SEWER ADVISORY COUNCIL 
WEST OCEAN CITY SERVICE AREA 

Reference: County Commissioners= Resolution of November 19, 1993 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: $100.00/Meeting 

Meetings: Monthly 

Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides/Ratepayer of Terms (Years) 

Deborah Maphis West Ocean City 95-99-03-07-11-15-19, 19-23
Gail Fowler  West Ocean City 99-03-07-11-15-19,19-23
Blake Haley  West Ocean City *19-20, 20-24
Todd Ferrante West Ocean City 13-17-21-25 

Prior Members: (Since 1993) 

Eleanor Kellyc (93-96) 
John Mickc (93-95) 
Frank Gunionc  (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittinghamc (93-13) 
Ralph Giovec (93-14) 
Chris Smack (04-14) 

Andrew Delcorro (*14-19) 

13-17, 17-21West Ocean City Keith Swanton 
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* = Appointed to fill an unexpired term  Updated: May 2, 2023 
c = Charter member Printed:  May 9, 2023

COMMISSION FOR WOMEN 

Reference: Public Local Law CG 6-101 

Appointed by:  County Commissioners 

Function: Advisory 

Number/Term: 11/3-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least monthly (3rd Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

Special Provisions: 7 district members, one from each Commissioner District 
4 At-large members, nominations from women=s organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social   
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Contact: Tamara White and Coleen Colson, Co-Chair 
Worcester County Commission for Women - P.O. Box 1712, Berlin, MD 21811 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

      Elizabeth Rodier D-3, Fiori Bishopville 18-21(Resigned) 
Hope Carmean D-4, Elder Snow Hill *15-16-19, 19-22
Tamara White D-1, Nordstrom Pocomoke City 17-20, 20-23 
Kris Heiser Public Safety – State Attorney Office 21-24 (Resigned) 
Susan Childs D-6, Bunting Berlin 21-24(Resigned) 
Terri Shockley At-Large Snow Hill 17-20, 20-23 
Laura Morrison At-Large Pocomoke *19-20, 20-23
Crystal Bell, MPA Health Department *22-23

  Judith Giffin D-5, Bertino Ocean Pines *22-23
Dr. Darlene Jackson- Bowen D-2, Purnell Pocomoke *19-21, 21-24
Kimberly List D-7, Mitrecic Ocean City 18- 21, 21-24
Gwendolyn Lehman       At-Large         OP, Berlin *19-21, 21-24
Jocelyn Briddell At-Large Berlin 23-26
Coleen Colson Dept of Social Services 19-22-25
Windy Phillips Board of Education  19-22-25

Prior Members:    Since 1995 

Ellen Pilchardc (95-97) 
Helen Hensonc (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinsonc (95-97) 
Helen Fisherc (95-98) 
Bernard Bondc (95-98) 
Jo Campbellc (95-98) 
Karen Holckc (95-98) 
Judy Boggsc (95-98) 
Mary Elizabeth Fearsc (95-98) 
Pamela McCabec (95-98) 
Teresa Hammerbacherc (95-98) 
Bonnie Platter  (98-00) 
Marie Velongc (95-99) 
Carole P. Voss (98-00) 
Martha Bennett (97-00) 

Patricia Ilczuk-Lavanceau (98-99) 
Lil Wilkinson (00-01) 
Diana Purnellc  (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Traderc (95-02) 
Heather Cook (01-02) 
Vyoletus Ayres (98-03) 
Terri Taylor (01-03) 
Christine Selzer (03) 
Linda C. Busick (00-03) 
Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 
Teole Brittingham (97-04) 

Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
Sharyn O=Hare (97-04) 
Patricia Layman (04-05) 
Mary M. Walker (03-05) 
Norma Polk Miles (03-05) 
Roseann Bridgman (03-06) 
Sharon Landis (03-06) 
Vanessa Alban (17-22) 
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* = Appointed to fill an unexpired term  Updated: May 2, 2023 
c = Charter member Printed:  May 9, 2023

Prior Members:  Since 1995 (continued)

Dr. Mary Dale Craig (02-06) 
Dee Shorts (04-07) 
Ellen Payne (01-07) 
Mary Beth Quillen (05-08) 
Marge SeBour (06-08) 
Meg Gerety (04-07) 
Linda Dearing (02-08) 
Angela Hayes (08) 
Susan Schwarten (04-08) 
Marilyn James (06-08) 
Merilee Horvat (06-09) 
Jody Falter (06-09) 
Kathy Muncy (08-09) 
Germaine Smith Garner (03-09) 
Nancy Howard (09-10) 
Barbara Witherow  (07-10) 
Doris Moxley (04-10) 
Evelyne Tyndall (07-10) 
Sharone Grant (03-10) 
Lorraine Fasciocco (07-10) 
Kay Cardinale (08-10) 
Rita Lawson (05-11)
Cindi McQuay (10-11)
Linda Skidmore (05-11)
Kutresa Lankford-Purnell (10-11) 
Monna Van Ess (08-11) 
Barbara Passwater (09-12) 
Cassandra Rox (11-12) 
Diane McGraw (08-12) 
Dawn Jones (09-12) 
Cheryl K. Jacobs (11) 
Doris Moxley (10-13)
Kutresa Lankford-Purnell (10-12)
Terry Edwards (10-13)
Dr. Donna Main (10-13)
Beverly Thomas (10-13) 
Caroline Bloxom (14) 
Tracy Tilghman (11-14) 
Joan Gentile (12-14) 
Carolyn Dorman (13-16) 
Arlene Page (12-15) 
Shirley Dale (12-16) 
Dawn Cordrey Hodge (13-16) 
Carol Rose (14-16) 
Mary Beth Quillen (13-16) 
Debbie Farlow (13-17) 
Corporal Lisa Maurer (13-17) 
Laura McDermott (11-16) 
Charlotte Cathell (09-17) 
Eloise Henry-Gordy (08-17) 

Michelle Bankert *(14-18) 
Nancy Fortney (12-18) 
Cristi Graham (17-18) 
Alice Jean Ennis (14-17) 
Lauren Mathias Williams *(16-18) 
Teola Brittingham *(16-18) 
Jeannine Jerscheid *(18-19) 
Shannon Chapman (*17-19) 
Julie Phillips (13-19) 
Bess Cropper (15-19) 
Kelly Riwniak *(19-20) 
Kelly O=Keane (17-22) 
Mary Mumford (*16-22) 
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TO: The Daily Times Group and The Ocean City Today Group 
FROM: Candace Savage, Deputy Chief Administrative Officer 
DATE: April 20, 2023 
SUBJECT: Worcester County Public Hearing – Disposal of Real Property Right 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please publish the notice below in The Daily Times and Ocean City Digest/Ocean City Today on April 
27, 2023, May 4, 2023, and May 11, 2023. Thank you. 

Notice of Public Hearing on 
Disposal of Real Property Right 

The County Commissioners of Worcester County, Maryland propose to release an easement granted to it by the Mayor and 
City Council of Ocean City, Maryland by deed dated April 24, 2006 and recorded in the land records of Worcester County at 
Liber 4721, Folio 727 for ingress and egress over property known as Parcel C-1.1. The release will be for zero consideration. 

The PUBLIC HEARING on this disposal of surplus real estate will be held on 
TUESDAY, May 16, 2023 at 10:30 A.M. 

in the Commissioners’ Meeting Room, Room 1101 – Government Center One West Market 
Street, Snow Hill, Maryland 21863 

Questions may be directed to Weston S. Young, Chief Administrative Officer, by calling 410-632-1194, or by email at 
weston.young@co.worcester.md.us. 

WORCESTER COUNTY COMMISSIONERS 
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TO: 
FROM: 
DATE: 

MEMORANDUM 

Worcester County Commissioners 
Candace I. Savage, Deputy Chief Administrative 
Officer April 13, 2023 

SUBJECT: Ocean City Battery Energy Storage Project 
_____________________________________________________________________________________________ 

We received the attached request from Delmarva Power & Light Company to discuss the adjustment of certain 
easements related to the Ocean City battery energy storage project. 

WSY 04/18/23
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DELMARVA POWER & LIGHT COMPANY
PROPOSED EASEMENT MODIFICATION AND RELEASE AND LICENSE

• Delmarva Power is subject to a regulatory mandate to install Battery Energy Storage Systems
(BESS). BESS proposed for 100th Street, Ocean City is designed to enhance electric system
reliability for customers during peak demand on hot summer and cold winter days.

• Delmarva Power and Ocean City own identical, contiguous parcels located immediately west of the
Library.  A 1990 conditional use approval authorized the construction of a substation on the
Delmarva Parcel.  Delmarva proposed to install the BESS as part of a limited function substation in
this location.

• Through approvals granted in 2022, Ocean City approved a conditional use authorizing the BESS
and approved the exchange of ownership of the two properties: (1) Ocean City’s Parcel C-1.1, for
(2) Delmarva Power’s Parcel C-2 (each Map 116, Parcel 1864A) (“Land Swap”).

• Community benefits resulting from the Land Swap/BESS include: (i) reliability enhancement of
electric system, (ii) screening of BESS from Coastal Highway and surrounds by the Library, Water
Tower, Church of the Holy Spirit, and (iii) contiguity of ownership Ocean City (Parcels C-1.2 and
C-2).

• Library title deed (April 24, 2006; Liber 4721, folio 727) conveys title to Parcel C-1.3, together
with ingress/egress easement over Parcels C-1.2 and C-1.1 and subject to ingress/egress easement
for Parcels C-1.2 and C-1.1.  No boundaries or location are established for either easement. Library
Parcel is also subject to existing electric transmission easement.

Proposed Actions :

1. Delmarva Power limitation of blanket ingress/egress easement over Library Parcel to the existing
driveway between the future Delmarva Power parcel and Coastal Highway

2. Release of the blanket access easement that encumbers Parcel C-1.1 for the Library Parcel ingress
3. Confirmation that existing utility easements may be used for the benefit of Parcel C-1.1
4. Grant of a license to the County authorizing access across Parcel C-1.1 and Library parking within

up to seven parking spaces to be constructed by Delmarva Power

Applicable Law - Worcester County Code

§ CG 4-403           Disposition of County property when no longer used by County.
(a) Generally. Unless otherwise provided by law, whenever the County Commissioners propose to
dispose of any County-owned property or any rights incidental thereto by reason of the fact that such
property is no longer required for County use, they shall first advertise the same at least once a week for
three successive weeks in one or more newspapers of general circulation in said County inviting
competitive bids to be made upon such terms and conditions as the County Commissioners may deem
appropriate, including, without limitation, the right to accept or reject any and all bids as they see fit
with regard to the disposal of such property and giving an opportunity for objections to any such
disposal.
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Ocean City Parcel C-1.2

Ocean City Parcel C-1.1 Library Parcel C-1.3

Delmarva Power Parcel C-2

Library 
Parcel
C-1.3

Ocean City Parcel C-1.1

Delmarva Power Parcel C-2

“Final Plat, Resubdivision of Parcel 20 C-1” (Plat Book H 206, page 13)
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Frequently Asked Questions
Delmarva Power is planning to install and operate a new battery energy storage system at 
100th Street in Ocean City, Maryland. Below are answers to frequently asked questions we have 
received from the community regarding this project. 

Battery Technology & Use

What is battery energy storage technology and how 
does it work?

The battery energy storage technology we are 
proposing to install is essentially a larger scale version 
of the batteries commonly used in the computers 
and smart phones we use daily, as well as smaller 
residential scale batteries that can be found in many 
homes. When directly connected to the energy grid, 
the system stores energy that can be used later to 
meet customers’ needs. 

A battery energy storage system collects energy 
from the local electric grid during times of low or 
normal demand. The energy is then stored in a battery 
connected to the distribution system. This available 
energy reserve can reduce the amount of energy 
needed from the regional transmission system during 
periods of high demand. The energy is supplied from 
the storage system back onto the local distribution 
system during periods of high demand and delivered 
to local homes or businesses or used to support the 
overall reliability of the local energy grid.  

What type of battery is Delmarva Power planning 
to install?

We plan to install a 1-megawatt battery system consisting 
of lithium-ion battery modules, transformer, and state-
of-the-art electrical/telecom/control equipment. This is 
the most common type of battery technology used for 
grid-scale applications. Additionally, aesthetic fencing 
and landscaping will be installed to enhance the 
appearance of the substation and screen the  
battery system.

What is Delmarva Power’s experience with battery 
energy storage? 

This project is one of Delmarva Power’s second 
involving battery energy storage. Delmarva Power’s 
other battery energy storage project is located in Cecil 
County, Maryland. Our Exelon sister companies have 
successfully installed or are planning similar battery 
energy storage technology to improve reliability 
and enhance customer experience. These include 
Baltimore Gas and Electric’s Coldspring substation 
project in Maryland; an Atlantic City Electric project 
in Beach Haven, New Jersey; three ComEd projects 
in Chicago’s Bronzeville neighborhood, Shorewood, 
Illinois and Zion, Illinois; Pepco has battery storage 
projects planned in Montgomery County, Maryland, 
and the District of Columbia.

We are applying best practices from all these projects 
to this current project in Ocean City.

Will you use the battery system during severe 
weather events?  

This proposed battery storage project will support 
the local energy grid, enhancing local energy grid 
resiliency and reliability for all customers and seasonal 
visitors during times when customer demand for 
energy is highest.

Health, Safety & Environment 

Is battery energy storage technology safe? 

Yes. We design all our facilities with safety as our top 
priority and we are taking enhanced safety measures 
with this project. Battery energy storage technology 
is a safe and sustainable energy solution for our 
customers and communities. We are working with 
independent fire safety experts on the technical 
specifications of the battery to ensure they meet the 
latest industry standards.

Ocean City Battery Energy Storage Project 
February 2023

delmarva.com
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What standards and codes are Delmarva Power 
following?

Plans for this battery system will meet or exceed all 
local and regulatory codes for building, construction 
and fire precautions, including: 

• Maryland Fire Code

• International Fire Code

• Institute of Electrical and Electronics Engineers
(IEEE) 979: Guide for Substation Fire Protection

• National Fire Protection Association (NFPA) 5:
Manual Sprinkler System Design

• NFPA 69: Explosion Prevention

• NFPA 72: National Fire Alarm and Signaling Code
(Smoke Detection)

• NFPA 1620: Standard for Pre-Incident Planning

• NFPA 2001: Standard on Clean Agent Fire
Extinguishing Systems

• Underwriters Laboratories (UL) 1741: Inverters,
Converters, Controllers, and Interconnection System
Equipment for Use with Distributed Energy Systems

• UL 1973: Standard for Batteries for Use in Stationary,
Vehicle Auxiliary Power and Light Electric Rail (LER)
Applications

• UL 9540A: Standard for Test Method for Evaluating
Thermal Runaway Fire Propagation in Battery
Energy Storage Systems

• Environmental Protection Agency Title 40 of the
Code of Federal Regulations part 273: Management
of Intact Lithium Batteries

• COMAR 26.13: Subsections cover Hazardous and
Universal Waste Management

• Resource Conservation and Recovery Act: 40 CFR Part
273 – Universal Waste Requirements; 40 CFR Part 262
– Requirements of Hazardous Waste Generators

Additionally, all Exelon utilities, including Delmarva 
Power, follow a specific “defense-in-depth” model to 
enhance the safety and security of battery systems. 
There are three main pillars that apply to this project: 

1. Prevent fires or thermal runaway.

2. System will rapidly detect and respond to conditions
to reduce the likelihood of the condition reaching
an unacceptable outcome (an unacceptable
outcome would be harm to the public, employees,
and/or first responders).

3. To prevent thermal runaway continuing after all
other mitigation measures are activated, a water-
cooling system will be installed inside the battery
enclosure to cool the system and mitigate the effects.

What fire mitigation procedures will the battery 
system have?

Advanced fire protection and mitigation procedures 
and tools will be in place during construction and as 
part of the operation of the battery system.  
This includes:

• A smoke detection that will activate an automatic
suppression system. Upon activation of the smoke
detection, the battery system will automatically
shut down.

• A fire control station around the battery will allow
Delmarva Power and Ocean City Fire Department
to evaluate conditions without opening the battery
housing. The fire control station will monitor
smoke detector status, heat detector status, and
gas detection readings from inside of the battery
container. It also includes a location for first
responders to attach and pump water into the
container if needed.

• A pre-piped water spray safety measure that will
help avoid the need for first responders to enter the
enclosure to address a potential fire. This system
exceeds current Ocean City, Maryland codes and will
help ensure the highest level of safety.

In the event of an incident or fire, the Ocean City Fire 
Department will be alerted to respond to support 
mitigation efforts and monitor public safety. We are 
working with local emergency management agencies, 
several fire protection engineering firms in Maryland 
and the Ocean City Fire Department to educate first 
responders on the characteristics and safety design 
features of the battery system, training them on what 
to do in the event of an emergency, as we do for other 
electrical equipment and substations. This training is 
included in the start-up process of the battery system 
and will be provided annually for all first responders.

If there is a fire, will there be any release of gas or 
other contaminants into the air?

Like with any modern building, battery fires have the 
potential to release byproducts of combustion. This 
facility will suppress fires through a variety of methods 
including water suppression systems, which will also 
work to restrict smoke and harmful byproduct from 
drifting into the air.  

If there is a fire, will local residents have to 
evacuate or shelter in place?

Evaluation methods and safety systems to avoid 
the need for evacuation are being built into this 
battery system. The decision to evacuate is based 
solely on first responder incident evaluation. Any 
evacuation requirements would be determined and 
communicated by local authorities.

delmarva.com
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Does this battery system support clean energy?

This project will not only enable a more resilient grid, 
but it advances clean energy technology in Ocean 
City and support’s Maryland’s broader climate goal 
of reaching a 50 percent reduction in greenhouse 
gas emissions by 2030 (from 2006 levels). The future 
of a modernized grid that will benefit people and 
the environment involves installations of innovative 
technology such as battery storage systems. The 
Ocean City project is a step towards the clean energy 
grid of the future. 

What are the environmental impacts of 
constructing a battery in a residential area? 

Environmental impacts to the local area are minimal 
and the net effect of installing clean energy solutions 
like battery storage will be positive to the climate. 
We will adhere to all permit requirements and utilize 
professional environmental monitors to ensure 
compliance and leverage third party environmental 
consultants as needed.    

What emissions does the battery system produce? 

The battery system does not produce any emissions. 
This facility stores electricity and supports the delivery 
of power to local homes and businesses; it does not 
generate electricity, it simply maintains a charge of 
electrons and stores them for use similar to smaller 
battery-powered devices. 

How does this project and Electric and Magnetic 
Fields (EMF) relate to our environment and 
community safety? 

We understand some customers have concerns about 
Electric and Magnetic Fields (EMF) and we take those 
concerns seriously. Battery energy storage is a low 
voltage system, and this facility will have minimal 
impact on any EMF levels that currently exist due to 
other electrical sources in the area. Safety is always 
our top priority, and it is a constant consideration as we 
design, operate and maintain the local energy grid. We 
closely follow the most current EMF safety research and 
design our projects accordingly. In Ocean City we have 
contracted third party experts to conduct EMF studies 
and they have determined that nearby properties would 
not be impacted by this new system. We will continue 
to do field tests at this site and monitor EMF before and 
after installation as well. 

It is important to remember that we live with EMF every 
day. EMF is present wherever electricity is generated, 
transmitted, or used and can be found in homes, 
offices and schools. The World Health Organization, the 
National Institute of Environmental Health Sciences 
and others have reviewed the large amount of scientific 
research that has been conducted on EMF and health 
over the last 40 years and concluded that exposure to 
EMF has not been shown to cause or contribute to any 
adverse health effects in adults or children. 

What is the process for mitigating and addressing 
spills and runoff during and after construction of the 
battery system, including during weather events? 

There is a very minimal risk for oil or chemical 
(liquid dielectric or coolant) spills during both the 
construction and operation of the battery storage 
system and all associated equipment. We hold 
both our contractors and employees to the strictest 
standards for spill prevention and control while 
performing maintenance and construction activities 
at any of our sites. The batteries being installed at 
this location are fully sealed and corrosion resistant, 
leaving little opportunity to leak. The battery system 
will be monitored 24/7 and any leak or damage 
detected would trigger an immediate response. All 
equipment will be visually inspected on a regular 
basis and preventative maintenance will be performed 
to ensure the system operates safely. We maintain 
spill kits on-site for use and will follow all procedural 
and regulatory spill control, reporting and cleanup 
requirements in the unlikely event of a release.

Who is benefiting from the Battery Project? 

This proposed battery storage project will support the 
local energy grid in Ocean City, enhancing local energy 
grid resiliency and reliability for all customers and 
seasonal visitors during times when customer demand 
for energy is highest.

For questions regarding this proposed project, please 
contact Jim Smith, Delmarva Power Public Affairs, at 
667-313-2707 or jim.a.smith2@delmarva.com.

© Delmarva Power & Light Company, 2023

delmarva.com

Learn More:  delmarva.com/EnergyStorage  |  jim.a.smith2@delmarva.com  |  667-313-2707
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Delmarva Power is planning to install and operate a new battery energy storage system in 
Ocean City, Maryland. The information below addresses common health, safety, and 
environmental concerns about battery energy storage systems.

Concern (Myth) Response (Fact)

Battery storage systems are a new technology and 
are not safe for residential use. 

Battery energy storage technology is a safe and sustainable 
energy solution for grid applications. This technology has 
existed for many years and the safety of such systems has 
vastly improved over recent years. 

Safety is the top priority for Delmarva Power. We are 
working with top national and local experts to ensure 
ample safety protocols and operating practices.

Fire safety planning and protocols that will be 
implemented are inadequate.

Delmarva Power is working closely with local emergency 
management agencies, several fire protection engineering 
firms in Maryland and the Ocean City Fire Department to 
educate and train first responders and the public on this 
facility. We have enhanced precautions with advanced, 
multi-layer fire protection and mitigation procedures, tools 
and technology. A list of specific standards and protocols 
being followed can be found in our project FAQ.  

Battery fires cannot be extinguished and must  
‘burn off,’ causing harmful gases to drift uncontrolled 
into the environment and shelter-in-place or 
evacuation to be necessary.

Delmarva Power will do everything we can to ensure safe 
operation of the facility. 

Battery fires are rare and systems exist to counteract ‘burn 
off’ or ‘thermal runaway’. Our state-of-the-art system will 
constantly monitor risks and will feature high performance 
automatic fire suppression and the safest design for fire 
department response and control. 

Electric and Magnetic Field (EMF) levels will increase 
due to the battery system and impact nearby residents.

Third-party experts have determined that EMF levels from 
this low-voltage system will not impact nearby properties. 
We will continue to conduct independent EMF studies 
throughout the construction and operation of the battery 
system to ensure EMF levels remain safe. 

Battery energy storage systems release runoff and 
emissions that can damage the natural environment.

Batteries have no emissions, and this facility will simply store 
electricity for local homes and businesses. This unit will also 
be self-contained to prevent any potential for runoff.

© Delmarva Power & Light Company, 2023

delmarva.com

Ocean City Battery Energy Storage Project 
February 2023

Learn More:  delmarva.com/EnergyStorage  |  jim.a.smith2@delmarva.com  |  667-313-2707
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TOWN OF 

The White Marlin Capital of the World 

Ocean City Fire Marshal’s Office/Bomb Squad 
301 Baltimore Avenue 
Ocean City, MD 21842 
410-289-8780

March 14, 2023 

Terry McGean, City Manager 
301 Baltimore Avenue 
Ocean City, MD 21842 

Re: Delmarva Power Battery Storage Project/Easement Adjustment Proposal 

Terry: 

It has come to my attention that Worcester County has requested the position of our Fire 
Marshal’s Office regarding the proposed easement adjustment and construction of Delmarva 
Power’s Battery Storage Project in the area of 100th Street here in Ocean City. 

FM Battalion Chief Joe Sexauer and Fire Chief Richard Bowers met with Delmarva Power 
representatives on February 17, 2023.  During the meeting, they reviewed draft emergency 
operations plans, hazard mitigation plans, and construction/code compliance information for the 
project, and found the project to be acceptable in concept based on the information presented. 

Based on the discussion, it is our expectation and understanding from Delmarva Power that the 
construction will be in accordance with Ocean City and State Fire Prevention Codes, including: 

-NFPA 1, Fire Code

-NFPA 101, Life Safety Code

-NFPA 855, Standard for the Installation of Stationary Energy Storage Systems

This, along with applicable Building and Zoning Codes, will be required to be formally evaluated 
and compliance verified during the Technical Review and Permitting Process, which Delmarva 
Power intends to comply with.  This review will also include a formal review of the Emergency 
Operations Plan by the Fire Department, as outlined in NFPA 855. 

Should you, or Mr. Young, require additional information, please don’t hesitate to reach out. 

Respectfully, 

Josh Bunting 
Deputy Chief/Fire Marshal 
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MAYOR AND CITY COUNCIL OF OCEAN CITY

DELMARVA POWER & LIGHT COMPANY

MAYOR  AND CITY COUNSEL
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COUNTY COMMISSIONERS OF
 WORCESTER COUNTY
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Indexing Instructions: Grantor and Grantee: 
County Commissioners of Worcester County, Maryland 
Delmarva Power & Light Company 

Tax ID Nos.:  10-749174 (“County Parcel”) County Commissioners of Worcester County, Maryland 

10-332281 (“Parcel One”) Delmarva Power & Light Company
(formerly Mayor and City Council of Ocean City, Maryland) 

I HEREBY CERTIFY that the following instrument was prepared by an attorney duly admitted to 
practice before the Court of Appeals of the State of Maryland. 

__________________________________ 
Ryan D. Showalter, Esquire 

EASEMENT MODIFICATION AND RELEASE 
AND   

LICENSE AGREEMENT 

THIS EASEMENT MODIFICATION AND RELEASE AND LICENSE AGREEMENT 
(“Agreement”) is executed as of the ____ day of ________, 2023 by and between DELMARVA
POWER & LIGHT COMPANY, a corporation of the State of Delaware and the Commonwealth of 
Virginia (“DP&L“), and COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, a 
body politic and corporate of the State of Maryland (“County”), each a “Party” and 
collectively, the  “Parties”.  This Agreement shall be effective on the later of: (i) the date it is 
fully executed, or (ii) the date that an instrument conveying Parcel One (defined below) to 
DP&L is recorded among the Land Records (defined below) (“Effective Date”). 

EXPLANATORY STATEMENT 

WHEREAS, the Mayor and City Council of Ocean City, Maryland, a Maryland 
municipal corporation (“Ocean City”) presently owns a lot or parcel of land comprised of 
50,350 square feet, more or less, which parcel is designated among the Worcester County Tax 
Records as Lot C-1.1 of Parcel 1864A, Map 116, which parcel is depicted as “PARCEL 20 C-1.1”
by a plat entitled “FINAL PLAT, RESUBDIVISION OF PARCEL 20 C-1, REF 1716/132, LANDS OF
MAYOR AND CITY COUNCIL, OCEAN CITY”, dated February 17, 2006 and recorded among the 
Plat Records of Worcester County, Maryland (“Plat Records”) in Plat Book SVH 206, page 13 
(“Record Plat“), which plat is incorporated herein (“Parcel One”). 

WHEREAS, DP&L presently owns a lot or parcel of land comprised of 50,350 square 
feet, more or less, which parcel is designated among the Worcester County Tax Records as Lot 
C-2 of Parcel 1864A, Map 116, which parcel is depicted as “PARCEL 20 C-2” by the Record Plat
(“Parcel Two”).

WHEREAS, the County owns a parcel of land located immediately east of Parcel One, 
which parcel is depicted and designated by the Record Plat as “Parcel 20 C-1.3” (“County 
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Parcel”), and is more particularly described by a deed dated April 24, 2006 and recorded among 
the Land Records of Worcester County, Maryland (“Land Records”) in Liber SVH 4721, folio 
727 (“County Deed”); and 

WHEREAS, pursuant to the County Deed, Parcel One is subject to a blanket easement of 
ingress and egress for the benefit of the County Parcel; and  

WHEREAS, the County Parcel is subject to: (i) a blanket easement for ingress and egress 
for the benefit of Parcel One, and (ii) a utility easement reserved by DP&L for the benefit of 
Parcel Two; and 

WHEREAS, Ocean City and DP&L are exchanging ownership of Parcels One and Two 
to, among other things: (i) provide an opportunity for DP&L to construct its electric system 
infrastructure improvements on Parcel One in a location closer to existing utilities owned by 
Ocean City and more screened from view of the Coastal Highway corridor by existing structures, 
and (ii) consolidate land holdings of Ocean City adjacent to a lot located immediately north of 
the County Parcel and contiguous to the east of Parcel Two; and 

WHEREAS, following a duly advertised public hearing, County authorized by 
Resolution No. 23-__ (adopted April __, 2023) the:  

(i) limitation of the existing blanket access easement encumbering the County Parcel
for the benefit of Parcel One to a defined area of the County Parcel;

(ii) release of the blanket access easement encumbering Parcel One for the benefit of
the County Parcel in exchange for an access license and the construction and
maintenance of additional parking for use by the County Parcel; and

(iii) confirmation that the Utility Easements (defined below) may be used by Parcel
One; and

WHEREAS, County seeks additional parking spaces for use by patrons of the library 
located on the County Parcel; and 

WHEREAS, DP&L is willing to permit employees and visitors of the County Parcel to 
park their vehicles on the Property upon the terms and conditions stated in this Agreement; and  

WHEREAS, DP&L and County have executed this Agreement to memorialize and 
effectuate the agreements summarized by the foregoing paragraphs, intending this Agreement to 
automatically become effective upon DP&L’s ownership of Parcel One. 

NOW THEREFORE, WITNESSETH, in consideration of the foregoing Explanatory 
Statement, other good and valuable consideration, the total payment in consideration hereof 
being ZERO DOLLARS ($0.00), and the mutual promises and covenants contained herein, the 
receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. Modification and Confirmation of Easements Benefitting Parcel One.
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(a) Pursuant to the County Deed, the County Parcel is subject to blanket
easements for ingress, egress and regress for the benefit of Parcel One and Parcel 20 C-1.2 (as 
depicted by the Record Plat), which easements have no specified location or dimension.  County 
and DP&L hereby agree that the access easement for ingress and egress across the County Parcel 
for the benefit of Parcel One shall be limited to the area consisting of 3,095 square feet, as more 
particularly depicted and described by Exhibit 1 (designated as “Existing Access Easement to 
Remain and Hereby Defined (3095 SF)”).  Such easement shall permit access, ingress and egress 
by vehicles, equipment and pedestrians, at all times.  The foregoing shall not waive, restrict, 
modify or otherwise affect the ingress and egress easement across the County Parcel for the 
benefit of Parcel 20 C-1.2 as reserved by Ocean City in the County Deed.   

(b) The County acknowledges and agrees that the Electric Facilities Easement
“A” (as depicted by the Delmarva Plat) is identical to the Transmission Easement (as depicted by 
the Record Plat) and constitutes part of the easements reserved by DP&L by a deed dated March 
14, 1981 and recorded among the Land Records in Liber RHO 1716, folio 132 (“1981 Deed”).  
All of the foregoing easements are referred to collectively as the “Utility Easements”.  In 
consideration of the exchange of ownership of Parcel One and Parcel Two, the County hereby 
acknowledges and agrees that the County Parcel remains subject to the Utility Easements and 
grants, conveys, modifies and confirms such Utility Easements to run for the benefit of, and to 
support development of infrastructure on, Parcel One, which will be owned by DP&L following 
its exchange of Parcel Two with Ocean City.  All terms and conditions imposed, required or 
reserved with respect to such Utility Easements by the County Deed or 1981 Deed remain 
applicable to such Utility Easements for the benefit of Parcel One and such deeds are 
incorporated herein.   

(c) The owner of Parcel One, its successors and assigns, shall have and hold
said easements, forever.  

2. Release of County Parcel Access Easement.  County hereby abandons, waives,
terminates and releases the “easement of ingress and egress” as established by the County Deed 
that extends across Parcel One for the benefit of the County Parcel, and the area of such former 
easement shall be held by the owner of Parcel One, its successors and assigns, free and clear of 
such easement, forever.  Notwithstanding the foregoing, the County hereby expressly reserves 
the easement of ingress and egress established by the County Deed across Parcel 20 C-1.2 for the 
benefit of the County Parcel.       

3. County Parcel Library License. DP&L hereby grants to County and establishes
for the benefit of the County Parcel a temporary, revocable, non-exclusive license (“License”) to 
use a maximum of seven (7) parking spaces to be constructed and designated by DP&L on Parcel 
One upon and subject to the terms and conditions set forth herein, and in conformance with 
Exhibit 1, which is  incorporated herein by reference.  Such License encumbers only 
southernmost thirty-three (33) feet of Parcel One (“Premises”).  The rights of under this License 
include a non-exclusive right over and across the Premises for ingress and egress.  DP&L will 
construct a vehicular travel surface, designated parking spaces, speed bumps or tables, signage 
and related improvements within the Premises (“Improvements”).   
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(a) Terms and Conditions of License.

(1) Term.  Commencing on the Effective Date, the employees, users
and visitors of the public library located on the County Parcel (“Library”), shall have use of the 
Premises for a period of five (5) years for the purposes described above; provided, however, that 
either Party may terminate this License at any time upon one hundred-twenty (120) days’ written 
notice to the other Party. Upon the expiration of the initial five-year period, the License will 
automatically renew thereafter on an annual basis unless terminated by either Party.  
Additionally, the License may be terminated by DP&L at any time if the County fails to comply 
with the terms of this License. 

(2) Use.  The rights of County hereunder shall be to temporarily park
the vehicles of Library visitors and employees, only, in the designated areas of the Premises and 
to have a non-exclusive right of access over and across the Premises for ingress and egress. 
County shall not permit any waste or damage to be done to the Premises and shall maintain the 
Premises and keep said area in good condition and repair and free of any litter and other waste, 
including the removal of snow and ice.  County may post signage on the Premises indicating that 
the parking on the Premises is restricted to the visitors and/or employees of the Library.  County 
shall not alter the Premises or any improvements on the Premises. 

(3) Obstructions.  No vehicles may park within or obstruct the
Premises at any time or for any duration except in designated parking spaces, which may be 
occupied only during the days and hours that the Library is open to the public.   Any vehicle that 
obstructs any other portion of the Premises or any access drive or entrance to Parcel One shall be 
subject to immediate towing and/or removal at the sole risk and expense of the owner and 
operator of such vehicle.  Notwithstanding the foregoing, DP&L reserves the right to temporarily 
block, obstruct or modify the Premises as necessary for the construction, use, operation, 
maintenance and repair of any electric system or other utility infrastructure located on Parcel 
One.  When reasonably possible, DP&L will endeavor to provide advance notice to the County, 
but such closures may occur without notice and for unspecified durations as deemed necessary 
by DP&L.   

(4) Indemnification.  County shall indemnify, defend, protect and hold
DP&L, and its officers, directors, agents, representatives, and employees harmless from and 
against all liens and encumbrances of any nature whatsoever which may arise in the exercise of 
County’s rights hereunder, and from any and all claims, causes of action, liabilities, costs and 
expenses (including reasonable attorneys’ and in-house counsel fees), losses or damages 
(“Claims”) arising from County’s exercise of the License rights herein granted to the extent such 
Claims are caused by the negligence of the County or County’s agents, employees or contractors. 

(5) Damage or Loss.  County, as a material part of the consideration to
DP&L, hereby assumes all risk of damage to its property or injury to all persons and personal 
property in or upon the Premises.  County, for itself and for any employee, visitor or member of 
the public exercising rights of the County hereunder, hereby releases and relieves DP&L, and 
waives its entire right of recovery against DP&L, for any loss or damage arising out of or 
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incident to the Premises, whether due to the negligence of the County or DP&L or their 
respective agents, employees and/or contractors. 

(6) Surrender.  Upon the termination of this License, all right, title,
and interest of the County in and to this License shall be surrendered peaceably to DP&L. 

(7) Insurance.  County shall maintain in full force and effect during
the term of this License, at the County’s cost and expense, a policy of comprehensive general 
liability insurance in terms and amounts satisfactory to DP&L, but in any event no less than Two 
Million Dollars ($2,000,000.00) combined single limit per occurrence combined single limit 
bodily injury, personal injury, death and property damage, subject to such increases in amount as 
DP&L may reasonably require from time to time, covering any accident or incident arising in 
connection with the presence of the County or its agents, employees, or contractorson the 
Premises. Coverage shall include, but not be limited to, personal injury liability, property and 
operation, blanket contractual, cross liability, severability of interest, broad form property 
damage, and independent contractors.  Such insurance shall be primary and noncontributing, and 
shall not be cancelable or subject to reduction of coverage or other modification without thirty 
(30) days prior written notice to DP&L.  County shall concurrently with the execution of this
License deliver to DP&L a copy of such insurance policy, or a certificate of insurance
evidencing such coverage. In the event the County’s insurance policy is renewed, replaced or
modified, the County shall promptly furnish DP&L with a copy of such policy, or a certificate of
insurance, as renewed, replaced or modified.

(8) Default. In the event of a breach by the County of any of the terms
of this License, all rights of the County hereunder shall cease and terminate, and in addition to all 
other rights DP&L may have at law or in equity DP&L may re-enter the Premises and take 
possession thereof without notice, and may remove any and all persons therefrom, and may also 
cancel and terminate this License; and upon any such cancellation, all rights of the County in and 
to the Premises under this License shall cease and terminate. 

(9) Rules and Regulations. DP&L shall have the right to:

(A) Establish and enforce reasonable rules and regulations
concerning the management, use, and operation of the Premises; and 

(B) Close any portion of the Premises to whatever extent
required in the reasonable opinion of DP&L’s counsel to prevent a dedication of any of the 
Premises or the accrual of any prescriptive rights of any person or of the public to the Premises.  

(10) Security Measures. County hereby acknowledges that DP&L is not
obligated to provide any security measures, and DP&L shall not be liable for any defects or 
negligence in the implementation of any security measures that CP&L may, in fact, provide. 
County assumes all responsibility for the protection of any vehicles that are the property of the 
County, its agents, employees, contractors or invitees, and their property, from the acts of third 
parties. 
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4. Miscellaneous.

(a) Integration; Exhibits. This Agreement, together with the Exhibits
attached hereto and deeds incorporated herein, constitutes the entire agreement and 
understanding between the Parties with respect to the subject matter hereof and supersedes all 
prior agreements relating to the subject matter hereof. The Exhibits attached hereto are integral 
parts hereof and are made a part of this Agreement by reference. In the event of a conflict 
between the provisions of this Agreement and those of any Exhibit the provisions of this 
Agreement shall prevail, and such Exhibit shall be corrected accordingly. 

(b) Survival of Easements and Release.  The Parties acknowledge and agree
that adequate consideration exists for the easements and release provided in Sections 1 and 2 
above independent of the License provided in Section 3.  Any modification, expiration, 
termination, default or breach of the License shall have no effect on the provisions of Sections 
1 and 2, which shall run with and bind Parcel One and the County Parcel in perpetuity. 

(c) Amendments. This Agreement may only be amended, modified or
supplemented by an instrument in writing executed by duly authorized representatives of the 
Parties. 

(d) Limited Effect of Waiver. The failure of either Party to enforce any of the
provisions of this Agreement, or the waiver thereof, shall not be construed as a general waiver 
or relinquishment on its part of any such provision, in any other instance or of any other 
provision in any instance. 

(e) Joint Effort. Preparation of this Agreement has been a joint effort of the
Parties, and the resulting document shall not be construed more severely against one of the 
Parties than the other. 

(f) Notice. Any notice, demand, offer or other written instrument (“Notice”)
required or permitted to be given, made or sent under this Agreement shall be in writing, signed 
by or on behalf of the party giving such Notice and shall be hand delivered or sent, postage 
prepaid, by Federal Express or similar overnight delivery, or by registered or certified mail, 
return receipt requested, addressed as follows: 

To DP&L: 
Delmarva Power & Light Company 
2530 N. Salisbury Blvd. 
Salisbury, MD 21801  

To County: 
Chief Administrative Officer 
Worcester County 
1 W. Market St., Room 1103 
Snow Hill, MD 21863 
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Either party may change its address set forth in this Section by giving notice to the other 
party.  Notice shall be effective upon hand delivery or, if by registered or certified mail or 
Federal Express or similar overnight delivery, the date of receipt or rejection evidenced on the 
return receipt. 

(g) Governing Law.  This Agreement has been delivered in, and shall in all
respects be governed by, and construed in accordance with, the laws of the State of Maryland 
applicable to agreements made and to be performed entirely within such State. 

(h) Severability. If any term, covenant or condition in this Agreement shall,
to any extent, be invalid or unenforceable in any respect under applicable law, the remainder of 
this Agreement shall not be affected thereby, and each term, covenant or condition of this 
Agreement shall be valid and enforceable to the fullest extent permitted by applicable law and, 
if appropriate, such invalid or unenforceable provision shall be modified or replaced to give 
effect to the underlying intent of the Parties and to the intended economic benefits of the Parties. 

(i) Relation of the Parties. The relationship between the Parties shall not be
that of partners, agents, or joint ventures for one another, and nothing contained in this 
Agreement shall be deemed to constitute a partnership or agency agreement between them for 
any purposes. 

(j) Successors and Assigns. This Agreement and the rights and obligations
under this Agreement shall be binding upon and shall inure to the benefit of each Party and its 
respective permitted successors and assigns.  Nothing in this Agreement shall provide any 
benefit to any third party or entitle any third party to any claim, cause of action, remedy or right 
of any kind, it being the intent of the Parties that this Agreement shall not be construed as a third 
party beneficiary contract. 

(k) Counterparts. This Agreement shall be executed in one or more copies,
each of which shall be deemed an original. 

SIGNATURES ON FOLLOWING PAGES 
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IN WITNESS WHEREOF, the Parties hereto have set their hands and have executed this 
Agreement as of the dates set forth below. 

WITNESS: DELMARVA POWER & LIGHT COMPANY, 
a corporation of the State of Delaware and the 
Commonwealth of Virginia  

______________________________ By: ________________________________(SEAL) 
Name: ______________________________ 
Title: _______________________________ 

STATE OF _________________, COUNTY OF __________________: 

On this ____ day of ___________, 2023, before me, the undersigned officer, personally 
appeared _______________________, the _________________________ of DELMARVA POWER
& LIGHT COMPANY, a corporation of the State of Delaware and the Commonwealth of Virginia, 
known to me (or satisfactorily proven) to be the person whose name is subscribed to the 
foregoing Agreement, and acknowledged such Agreement to be the act and deed of Delmarva 
Power & Light Company, and being authorized to do so, in my presence signed and sealed the 
same, giving oath under penalties of perjury that the consideration recited herein and 
Explanatory Statement set forth above are correct. 

In witness thereof, I hereunto set my hand and official seal. 

______________________________ 
Notary Public 

My Commission Expires: ________________ 

SIGNATURES CONTINUE ON FOLLOWING PAGE 
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WITNESS: COUNTY COMMISSIONERS OF  
WORCESTER COUNTY, MARYLAND 
a body politic and corporate of the State of Maryland 

__________________________________ By: ________________________________(SEAL) 
Weston Young, Chief Administrative Officer      Anthony W. Bertino, Jr., President 

STATE OF MARYLAND, COUNTY OF WOCESTER: 

On this ____ day of ___________, 2023, before me, the undersigned officer, personally 
appeared Joseph M. Mitrecic, the President of COUNTY COMMISSIONERS OF WORCESTER
COUNTY, a body politic and corporate of the State of Maryland, known to me (or satisfactorily 
proven) to be the person whose name is subscribed to the foregoing Agreement, and 
acknowledged such Agreement to be the act and deed of the County Commisisoners of 
Worcester County, and being authorized to do so, in my presence signed and sealed the same, 
giving oath under penalties of perjury that the consideration recited herein and Explanatory 
Statement set forth above are correct. 

In witness thereof, I hereunto set my hand and official seal. 

______________________________ 
Notary Public 

My Commission Expires: ________________ 

Approved as to form and legal sufficiency: 

___________________________________ 
Roscoe Leslie, Esq., County Attorney 
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EXHIBIT 1 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: May 16, 2023 
RE: Pocomoke City Fire Company ARPA Funding Request 

On July 5, 2022 the Commissioners voted to allocate $1.5 million of ARPA funding to fire and EMS, with the fire and 
EMS companies to determine the highest priority items.  Please see the following request from the Pocomoke City 
Volunteer Fire Company for your approval. 

Pocomoke City Volunteer Fire Company – Requesting $80,000 for the purchase a new utility/command truck.  This 
request includes the vehicle and all upfitting.  Their current command truck is a 2008 Chevrolet that has developed 
mechanical issues and is in need of replacement.  Please see the attached justification letter from the President of 
the Pocomoke City Volunteer Fire Company, Noah King.   

The following companies have had their requests approved by the commissioners; Ocean City EMS (medical 
devices), Ocean Pines EMS (heart monitors), Showell Volunteer Fire (new pumper engine), Girdletree (SCBA 
equipment), and Bishopville (ambulance).  We are still awaiting updated requests from Ocean City Volunteer Fire, 
Ocean Pines Fire, Stockton Volunteer Fire, Pocomoke EMS, Snow Hill Fire, Snow Hill EMS, Newark Fire, Newark EMS, 
Berlin Fire, and Berlin EMS.  

Should you have any questions, please feel free to contact me. 
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