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AGENDA 

WORCESTER COUNTY COMMISSIONERS 
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 

June 18, 2024 

Item # 

9:00 AM - Vote to Meet in Closed Session in Commissioners’ Conference Room – Room 1103 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session 
 (Discussion regarding a personnel update, requests to hire Office Assistant IV, Correctional Officer 

Trainee, and Database Administrator Programmer, request to Promote to Landfill Crew Leader, and 
other personnel matters, to consider acquisition of real property, receiving legal advice, and 
performing administrative functions)  

  
10:00 -  Call to Order, Prayer, Pledge of Allegiance 
10:01 -        Report on Closed Session; Review and Approval of Minutes from June 4, 2024 
10:02 -        Consent Agenda 
 (Jail Health Department Naloxone MOU, Request to Bid Transportation Engineering Consulting, 

Request to Bid Generator Maintenance, Request to Bid West Ocean City Harbor Dredging, 
Recommendation to Award LBHA Needs Assessment, ARPA Funding Request Berlin Fire, PLBVP 
Grant Request, MD Coastal Bay Cost Share, Plan Updates CDBG, FY25 BOE Transmittal Schedule)  

1-10 
10:05 -        Chief Administrative Officer: Administrative Matters  
      (FY25 Revised BOE Budget, FY25 Solid Waste Budget, FY25 Water Wastewater Budget, Health 

Department Core Match Waiver, Shared Facilities Agreement All Seasons Boat & RV, FY25 
Environmental Programs Fee Update, Program Open Space Annual Program, Board Appointments) 
            11-18 

   
10:30 -   Public Hearing – Bill 24-03 Farm-based Slaughterhouses 

19 
10:35 -   Public Hearing – Bill 24-04 Personal Storage Buildings A-1 

20 
 
12:00 PM - Questions from the Press; County Commissioner’s Remarks 
 
 Lunch 
 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 
 
 
 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 



 

 1 Open Session – June 4, 2024 
 

Minutes of the County Commissioners of Worcester County, Maryland 

 

June 4, 2024 

 

Anthony W. Bertino, Jr., president 

Madison J. Bunting, Jr., vice president 

Caryn G. Abbott 

Theodore J. Elder 

Eric J. Fiori 

Joseph M. Mitrecic  

Diana Purnell 

 

Following a motion by Commissioner Bunting, seconded by Commissioner Abbott, the 

commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’ 

Conference Room to discuss legal and personnel matters permitted under the provisions of 

Section 3-305(b)(1) and (7) of the General Provisions (GP) Article of the Annotated Code of 

Maryland and to perform administrative functions permitted under the provisions of Section GP 

3-104. Also present at the closed session were Chief Administrative Officer Weston Young, 

Deputy Chief Administrative Officer Candace Savage, County Attorney Roscoe Leslie, Public 

Information Officer Kim Moses, Legislative Analyst Charlene Sharpe, and Human Resources 

Director Stacey Norton and Deputy Director Pat Walls. Topics discussed and actions taken 

included the following: a personnel update, hiring Martin Lewis as a plant operator trainee, 

transferring Office Assistant V Carole Hankins from Public Works to the Solid Waste Division; 

receiving legal advice from counsel; and performing administrative functions, including 

discussing potential board appointments 

 

Following a motion by Commissioner Bunting, seconded by Commissioner Elder, the 

commissioners unanimously voted to adjourn their closed session at 9:43 a.m. 

 

After the closed session, the commissioners reconvened in open session. Commissioner 

Bertino called the meeting to order, and following a morning prayer by Reverend Davida 

Washington and pledge of allegiance, announced the topics discussed during the morning closed 

session. 

 

The commissioners reviewed and approved the open and closed minutes of their May 14, 

2024 work session and their May 21 regular session as presented. 

 

The commissioners presented a proclamation recognizing June 2024 as Elder Abuse 

Awareness Month and June 15 as Elder Abuse Awareness Day to representatives from the 

Commission on Aging, State’s Attorney’s Office, and Department of Social Services.  

 

Upon a motion by Commissioner Bunting, the commissioners unanimously approved by 

consent agenda item numbers 2-8 as follows: an Atlantic General Hospital grant support letter; a 

Department of Natural Resources Chesapeake & Coastal Services grant application for $50,000 

to update the County’s nuisance flood plan; a Warrant Apprehension and Absconding grant for 

$30,000 to compensate deputies for overtime related to warrant service; a Sex Offender 
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 2 Open Session – June 4, 2024 

Compliance and Enforcement in Maryland grant for $9,096 to compensate deputies for overtime 

related to sex offender compliance checks and monitoring; reassigning funding of $119,950 from 

the fuel conversion project to the generator project in the County Jail; waiving the formal bid 

process and renewing the Patagonia Health, LLC contract for five years at $178,100 per year, 

with a locked-in 3% annual increase for electronic health record management; and scheduling a 

public hearing to receive objections on the proposed disposal of surplus County vehicles, 

equipment, and miscellaneous items no longer used by the County, by auctioning these items on 

GovDeals.com. 

 

The commissioners met with Budget Officer Kim Reynolds to discuss adjustments made 

to the FY25 Board of Education (BOE) budget from the May 14 and 21 work sessions for a total 

unrestricted budget of $104,980,244.   

Upon a motion by Commissioner Elder, the commissioners voted 4-3, with 

Commissioners Fiori, Mitrecic, and Purnell voting in opposition, to reallocate funds of $413,448 

within the FY25 County Operating Budget from the Riddle Farm sewer bypass project to the 

Board of Education, thus increasing the BOE unrestricted budget from $104,980,244 to 

$105,393,692. That is $5,892,273 over MOE and $5,387,052 more than FY24 funding. 

Commissioner Mitrecic stated that he cannot support this budget. He stated that the 

budget needs to be fully funded for the students and teachers to start to meet the Blueprint 

mandates. He then discussed the teacher salary scale, teacher resignations during the 2023-2024 

school year, and per pupil funding costs. He pointed out that it costs roughly $10,000 more per 

student to educate students in the south end of the County than it does to educate northern 

Worcester students: $26,000 per pupil for Pocomoke High School (PHS) students, $26,366 per 

pupil for Snow Hill High School students, and $16,725 per pupil to educate students attending 

Stephen Decatur High School. He stated that if the commissioners are serious about cutting 

costs, they should combine PHS and SHHS instead of making cuts to education funding. 

Commissioner Fiori stated that he could not support this funding reduction given the 

dramatic increases in the cost of living, increasing tax assessments, and the importance of 

providing adequate funding to give needed raises to BOE employees. Commissioner Purnell 

concurred, noting that this budget does nothing to address future salary-related Blueprint 

mandates. She stated that the commissioners have to do something to get ahead of rising costs.  

 

The commissioners met with Ms. Reynolds to discuss adjustments made to the FY25 

County Operating Budget since the May 21 work session. Commissioner Mitrecic stated that the 

FY25 budget should include funding for a 6% COLA and Step for eligible BOE and County 

employees, to keep pace with the cost of living. He expressed concern that many longtime 

employees are no longer eligible for a Step. In response to questions by Commissioner Bertino, 

Deputy Chief Administrative Officer Candace Savage advised that the BOE Step rate fluctuates 

between 0% to 11.9% based on where an employee is in the career ladder. Commissioner Abbott 

noted that, in addition to the COLA and Step increase included in the budget, the commissioners 

allocated $3.5 million in rate stabilization funds to reduce health insurance rates from 12.65% to 

4.3% for County and BOE employees.  

Commissioner Elder noted that even teachers, who max out on the Step scale who earn 

over $90,000 annually, will receive the COLA. Furthermore, they also receive a salary increase 

every five years. 
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Upon a motion by Commissioner Bunting, the commissioners voted 4-3, with 

Commissioners Fiori, Mitrecic, and Purnell voting in opposition, to adopt Resolution No. 24-05 

adopting the FY25 County Operating Budget of $261,917,617. The FY25 budget maintains the 

real property tax rate of 84.5¢ per $100 of assessed value and the County’s local income tax rate 

of 2.25%. This is the lowest income tax rate and the third lowest real property tax rate of all 

Maryland counties. It also includes record funding for the BOE at $105.4 million, a salary step 

plus 4% cost-of-living adjustment for BOE and County staff; $2.67 million in grants to county 

fire companies and $8.7 million in ambulance grants, which represents an increase of $1.5 

million and includes supplemental funding for 10 EMS companies to assist with run and 

personnel costs. Grants to towns increased by $200,253, including unrestricted grant increases of 

$35,000 each to the Towns of Berlin and Pocomoke, a recreation grant increase of $20,000 to the 

Ocean Pines Association, and increases to the Town of Ocean City of $76,037 in unrestricted 

grant funds and $32,500 or 50% of the cost of the OC Bomb Squad digital x-ray system; and an 

increase of $5.6 million to the Health Department to comply with the 100% increase in the State 

Mandated Core Funding Match. It also eliminates the Benefits account and realigns insurance 

and benefits costs within each county department and agency to remain consistent with the 

Annual Comprehensive Financial Report.   

 

Pursuant to the recommendation of Development Review and Permitting Deputy Director 

Matthew Laick and upon a motion by Commissioner Bunting, the commissioners unanimously 

adopted Resolution No. 24-6, authorizing the naming of a private lane off of South Point Road in 

Berlin, which serves nine residential lots identified on Tax Map 50 as Parcel 24, Lots 1, 2, 3, 4, 

5, and 6; and Parcel 18, Block G, Lot 44; Parcel 34, Block F, Lots 25A and 37, as Heron Lane. 

 

The commissioners conducted concurrent public hearings on the FY25 Solid Waste 

Budget of $4,903,079 for the Central Landfill in Newark and the FY25 Water and Wastewater 

Budget of $17,072,760 for the operating budgets, assessments, user charges, and other charges 

for each of the 11 Sanitary Service Areas and sub-areas operated by the Worcester County 

Department of Public Works, Water & Wastewater Division. Public Works Director Dallas 

Baker and Senior Accountant Barbara Hitch reviewed the proposed budgets for the County’s 

various service areas. 

Commissioner Bertino opened the floor to receive public comment. 

There being no public comment, Commissioner Bertino closed the floor. 

The commissioners conceptually approved the FY25 Solid Waste Budget and the Water 

and Wastewater Budget as presented and agreed to adopt the formal resolutions for both budgets 

at their next meeting on June 18, 2024.  

 

Pursuant to the request of Mr. Baker and upon a motion by Commissioner Mitrecic, the 

commissioners unanimously approved the permanent adjustment of the Fleet Maintenance 

Division operating hours to a four-day, 10-hour per day work week following the completion of 

the three-month trial period on May 24, 2024. 

 

Pursuant to the recommendation of Procurement Officer Nick Rice and upon a motion by 

Commissioner Bunting, the commissioners unanimously awarded the highest scoring proposal 

for St. Martin’s by the Bay water project design services to Davis, Bowen & Friedel, Inc. of 
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$73,100. 

 

Pursuant to the request of Mr. Rice and upon a motion by Commissioner Bunting, the 

commissioners awarded the lowest responsive bid for Riddle Farm Wastewater Treatment Plant 

upgrades to M2 Construction, LLC in the amount of $3,578,490. 

 

Pursuant to the recommendation of Mr. Baker in response to a request from the African 

American Heritage Society of Snow Hill and the State Highway Administration (SHA) and upon 

a motion by Commissioner Purnell, the commissioners unanimously authorized the SHA to 

install a historic marker at the Snow Hill Branch Library. This County-owned property is located 

at 307 N. Washington Street in Snow Hill, and the sign will denote the site’s rich African 

American heritage.  

 

Pursuant to the request of Recreation and Parks Director Kelly Rados and upon a motion 

by Commissioner Mitrecic, the commissioners unanimously authorized the County’s FY25 

Program Open Space (POS) allocation of $450,209 to be utilized to help cover the cost of the 

following projects: $500,000 for the Showell Park playground replacement, $200,000 for the 

Northern Worcester Athletic Complex restroom and concession upgrades; and $50,000 for the 

Homer Gudelsky rip rap replacement/repair.  

 

Madison Bryce, Governor Wes Moore’s intergovernmental affairs liaison for the Eastern 

Shore, introduced herself to the commissioners and advised that she looks forward to working 

with them on State matters of interest to Worcester County.  

 

The commissioners answered questions from the press, after which they adjourned to 

meet again on June 18, 2024. 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: June 18, 2024 
RE: Request to Bid – Transportation Engineering Consulting Services - Strategic Highway Safety Plan 

Attached for your review and approval are proposal documents to contract for transportation engineering services 
to assist the county with a Strategic Highway Safety Plan.  Once the Commissioners have had the opportunity to 
review these documents, it is requested that authorization be provided to solicit proposals for these services. 

Funding for these services is available in Assigned Fund Balance for a Strategic Highway Safety Plan (SHSP), (New 
World Project Code: Strategic Hwy PI). 

Should you have any questions, please feel free to contact me. 
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Worcester County Administration 

1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 

 REQUEST FOR PROPOSAL 

      PROJECT:   Transportation Engineering Consulting Services 

  Strategic Highway Safety Plan 

    DEPARTMENT:    Public Works 

VENDOR: 

       NAME: 

     ADDRESS: 

PROPOSAL OPENING: 

 DATE: 

        TIME: 
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SECTION I:  INTRODUCTION 

A. PURPOSE

1. The purpose of this Request for Proposal Document is for Worcester County (“County”) to

contract for transportation engineering consultant services to assist with developing the process

and drafting a Strategic Highway Safety Plan (SHSP) consistent with Maryland State and Federal

guidelines in conformity with the requirements contained herein (“Proposal Document(s)”).

B. CLARIFICATION OF TERMS

1. Firms or individuals that submit a proposal for award of a contract (“Contract”) are referred to as

vendors (“Vendors”) in this document.  The Vendor that is awarded the Contract is herein

referred to as the (“Successful Vendor”).

C. QUESTIONS AND INQUIRES

1. Questions must be addressed in writing to the Worcester County Procurement Officer at

nrice@co.worcester.md.us.

2. The last date to submit questions for clarification will be noon on _____________________.

3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County

Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar

days before proposal opening.

4. It is the Vendors responsibly to make sure all addenda are acknowledged in their proposal.

Failure to do so could result in the proposal being disqualified.

D. FILLING OUT PROPOSAL DOCUMENTS

1. Use only forms supplied by the County.

2. One unbound original and five bound copies of the proposal form and any required attachments

must be submitted in the solicitation and can be submitted in the same envelope unless otherwise

instructed.

3. Proposal Documents should be complied as follows: (1) Cover letter, (2) Form of Proposal, (3)

References, (4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal

Document, (6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

4. Where so indicated by the make-up of the Proposal Documents, sums will be expressed in both

words and figures, and in the case of a discrepancy between the two, the amount written in words

will govern.  In the event there is a discrepancy between the unit price and the extended totals, the

unit prices will govern.

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Proposal

Documents.

6. Each copy of the Proposal Documents will be signed by the person(s) legally authorized to bind

the Vendor to a contract, using the legal name of the signer.  Proposal Documents submitted by

an agent will have a current Power of Attorney attached certifying the agent’s authority to bind

the Vendor.

7. Vendor will supply all information and submittals required by the Proposal Documents to

constitute a proper and responsible completed Proposal Document package.

8. Any ambiguity in the Proposal Documents as a result of omission, error, lack of clarity or non-

compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will

be construed in the light most favorable to the County.

E. SUBMISSION OF PROPOSAL DOCUMENTS
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1. All copies of the Proposal Documents and any other documents required to be submitted with the

Proposal Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the

Worcester County Commissioners and will be identified with the project name:

TRANSPORTATION ENGINEERING CONSULTING SERVICES - STRATEGIC

HIGHWAY SAFETY PLAN and the Vendor’s name and address.  If the Proposal Documents

are sent by mail, the sealed envelope will be enclosed in a separate mailing envelope with the

notation “SEALED PROPOSAL DOCUMENTS ENCLOSED” on the face thereof.

2. Proposals must be mailed or hand carried to the Worcester County Administration Office, 1

West Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the

announced proposal deadline.  Proposals received after said time or delivered to the wrong

location will be returned to the Vendor unopened.

3. Proposals are due and will be opened at the time listed on the front of this Proposal

Document.

4. If you are delivering a proposal in person please keep in mind to allow time to get through

security and into the Administration Office. It is fully the responsibility of the Vendor to ensure

that the proposal is received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent

failure of a public carrier to have made prompt delivery of the proposal.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,

requirements, and specifications before submitting Proposal Documents; failure to do so will be

at the Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Proposal Document.

8. Minority vendors are encouraged to participate.

9. All Vendor submitted Proposal Documents will be valid for a minimum of sixty days from the

date of Proposal Document opening.

10. Electronically mailed proposals are not considered sealed proposals and will not be accepted.

F. OPENING OF PROPOSALS

1. Proposal Documents received on time will be opened publicly.  Only the Vendor’s names will be

read aloud for the record.

2. The Contract will be awarded or all Proposal Documents will be rejected within sixty days from

the date of the Proposal Document opening.

G. ACCEPTANCE OR REJECTION OF PROPOSALS

1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive

Vendor complying with the provisions of the Proposal Documents, provided the proposal does

not exceed the funds available, and it is in the best interest of the County to accept it.  The County

reserves the right to reject the Proposal Documents of any Vendor who has previously failed to

perform properly in any way or complete on time contracts of a similar nature; or a Proposal

Document from a Vendor who, investigation shows, is not in a position to perform the Contract;

or Proposal Documents from any person, firm, or corporation which is in arrears or in default to

the County for any debt or contract.

2. Completed Proposal Documents from Vendors debarred from doing business with the State of

Maryland or the Federal Government will not be accepted.

3. In determining a Vendor’s responsibility, the County may consider the following qualifications,

in addition to price:
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a. Ability, capacity, and skill to provide the commodities or services required within the

specified time, including future maintenance and service, and including current financial

statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.

c. Quality of past performance on previous or existing contracts, including a list of current

and past contracts and other evidence of performance ability.

d. Previous and existing compliance with laws and ordinances relating to contracts with the

County and to the Vendor’s employment practices.

e. Evidence of adequate insurance to comply with Contract terms and conditions.

f. Statement of current work load and capacity to perform/provide the Goods and/or

Services.

g. Explanation of methods to be used in fulfilling the Contract.

h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed

above, and its capacity to provide/perform the Goods and/or Services; such evidence to

be supplied within a specified time and to the satisfaction of the County.

4. In determining a Vendor’s responsiveness, the County will consider whether the Proposal

Document conforms in all material respects to the Proposal Documents.  The County reserves the

right to waive any irregularities that may be in its best interest to do so.

5. The County will have the right to reject any and all Proposal Documents, where applicable to

accept in whole or in part, to add or delete quantities, to waive any informalities or irregularities

in the Proposal Document received, to reject a Proposal Document not accompanied by required

Bid security or other data required by the Proposal Documents, and to accept or reject any

Proposal Document which deviates from specifications when in the best interest of the County.

Irrespective of any of the foregoing, the County will have the right to award the Contract in its

own best interests.

H. QUALIFICATIONS

1. The Vendor must be in compliance with the laws regarding conducting business in the State of

Maryland.

All Vendors shall provide a copy Certificate of Status from the Maryland Department of

Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland.

See https://sdatcert1.resiusa.org/certificate_net/ for information on obtaining the Certificate of

Status. Certificates of status are not available for trade names, name reservations, government

agencies, sole proprietorships, and some other accounts as these are not legal entities and thus

are not required for these categories of Vendors. For more information on the Certificate of

Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html .

2. Worcester County reserves the right, at its sole discretion, to extend the date this documentation

must be provided. The Vendor’s inability to provide this documentation could result in the

proposal being rejected.

I. DESCRIPTIVE LITERATURE

1. The proposed descriptive literature fully describing the product bid is what is intended to be

included as the price.  Failure to do so may be cause for rejection of the proposal.

2. Any items, systems or devices supplied in this proposal that are proprietary in nature relative to

maintenance, repair, servicing or updating must be disclosed on the proposal form.

J. NOTICE TO VENDORS
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1. Before a Vendor submits the Proposal Documents it will need to become fully informed as to the

extent and character of the Goods and/or Services required and are expected to completely

familiarize themselves with the requirements of this Proposal Document’s specifications.  Failure

to do so will not relieve the Vendor of the responsibility to fully perform in accordance therewith.

No consideration will be granted for any alleged misunderstanding of the material to be furnished

or the Services to be performed, it being understood that the submission of a Proposal Document

is an agreement with all of the items and conditions referred to herein.

K. PIGGYBACKING

1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized

User) within the County to purchase items under the contract awarded pursuant to this proposal

solicitation.

2. All purchase orders issued against the contract by an authorized User shall be honored by the

Successful Vendor in accordance with all terms and conditions of this contract.

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute

an express assumption of all contractual obligations, covenants, conditions and terms of the

contract.  A breach of the contract by any particular Authorized User shall neither constitute nor

be deemed a breach of the contract as a whole which shall remain in full force and effect, and

shall not affect the validity of the contract nor the obligations of the Successful Vendor

thereunder respecting the County.

4. The County specifically and expressly disclaims any and all liability for any breach by an

Authorized User other than the County and each such Authorized User and Successful Vendor

guarantee to save the County, its officers, agents and employees harmless from any liability that

may be or is imposed by the Authorized User’s failure to perform in accordance with its

obligations under the contract.

END OF SECTION 
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SECTION II:  GENERAL INFORMATION 

A. ECONOMY OF PROPOSAL

1. Proposal Documents will be prepared simply and economically, providing straightforward and

concise description of the Vendor’s capabilities to satisfy the requirements of the Proposal

Documents.  Emphasis should be on completeness and clarity of content.  Elaborate brochures

and other representations beyond that sufficient to present a complete and effective Proposal

Document are neither required nor desired.

B. PUBLIC INFORMATION ACT (PIA)

1. Worcester County is subject to the Maryland Public Information Act and may be required to

release proposal submissions in accordance with the Act.

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such;

however, the material may still be subject to analysis under the Maryland Public Information Act.

a. The Vendor may invoke proprietary information or trade secret protection for submission

of any data/material by (1) identifying the data/material in a written description, (2)

clearly marking the data/material as proprietary, and (3) providing a written statement

detailing the reasons why protection is necessary. The County reserves the right to ask for

additional clarification prior to establishing protection.

C. CONTRACT AWARD

1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other

contract document will result in a binding Contract without further action by either party.  If the

Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance

documentation, the County will have the right to award to the next responsible and responsive

Vendor.  Contract will be executed by the Successful Vendor within fourteen calendar days of

receipt of the Contract.

2. Proposal Documents and Contracts issued by the County will bind the Vendor to applicable

conditions and requirements herein set forth, unless otherwise specified in the Proposal

Documents, and are subject to all federal, state, and municipal laws, rules, regulations, and

limitations.

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are

delinquent, they must be paid before award of Contract.  Failure to pay will result in the award of

Contract to another Vendor.

4. The County reserves the right to engage in individual discussions and interviews with those

Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the

required Goods and/or Services should the project size warrant it.  Vendors will be encouraged to

elaborate on their qualifications, performance data, and staff expertise.

D. AUDIT

1. The Successful Vendor agrees to retain all books, records, and other documents relative to the

awarded Contract for five years after final payment, or until audited.  The County, its authorized

agents, and/or State auditors will have full access to and the right to examine any of said materials

during said period.

E. NONPERFORMANCE

1. The County reserves the right to inspect all operations and to withhold payment for any goods not

performed or not performed in accordance with the specifications in this Proposal Document.
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Errors, omissions or mistakes in performance will be corrected at no cost to the County.  Failure 

to do so will be cause for withholding of payment for that Goods and/or Services.  In addition, if 

deficiencies are not corrected in a timely manner, the County may characterize the Successful 

Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF PROPOSAL

1. A Proposal Document may not be modified, withdrawn, or cancelled by the Vendor during the

stipulated time period following the time and date designated for the receipt of Proposal

Documents, and each Vendor so agrees in submitting Proposal Documents.

G. DEFAULT

1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of

default to the Successful Vendor upon non-performance, violation of Contract terms, delivery

failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an

assignment for the benefit of creditors.  An award may then be made to the next most highly rated

Vendor, or when time is of the essence, similar commodities and/or service may be purchased on

the open market.  In either event, the defaulting Vendor (or his surety) will be liable to the County

for cost to the County in excess of the defaulted Contract price.

2. If a representative or warranty of either Party to the Contract is false or misleading in any

material respect, or if either Party breaches a material provision of the Contract (“Cause”), the

non-breaching Party will give the other Party written notice of such cause. If such Cause is not

remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with

respect to those Causes which cannot be reasonably corrected or remedied within the Cure

Period, the breaching Party will have commenced to correct or remedy the same within such Cure

Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party

giving notice will have the right to terminate this Contract upon the expiration of the Cure Period.

H. COLLUSION/FINANCIAL BENEFIT

1. The Vendor certifies that his/her Proposal is made without any previous understanding,

agreement, or connection with any person, firm, or corporation making a Proposal Document for

the same project; without prior knowledge of competitive prices; and is in all respects fair,

without outside control, collusion, fraud, or otherwise illegal action.

2. Upon signing the Proposal Document, Vendor certifies that no member of the governing body of

the County, or members of his/her immediate family, including spouse, parents or children, or

any other officer or employee of the County, or any member or employee of a Commission,

Board, or Corporation controlled or appointed by the County Commissioners has received or has

been promised, directly or indirectly, any financial benefit, related to this Proposal Document and

subsequent Contract.

I. TAX EXEMPTION

1. In buying products directly from a Vendor, Worcester County is exempt from being directly

charged Federal excise and Maryland sales tax.  A copy of an exemption certificate shall be

furnished upon request.

2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying

sales tax on his/her purchases relating to any projects or services and should incorporate it into

their proposal.

3. Successful Vendors cannot use the County tax exemption to buy materials or products used on

County projects.
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J. CONTRACT CHANGES

1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods

and/or Services have been changed (requiring changes to the amount of compensation to the

Vendor or other adjustments to the Contract) unless such changes or adjustments have been made

by an approved written amendment (Change Order) to the Contract signed by the Chief

Administrative Officer (and the County Commissioners, if required), prior to additional Goods

and/or Services being initiated.  Extra Goods and/or Services performed without prior, approved,

written authority will be considered as unauthorized and at the expense of the Vendor.  Payment

will not be made by the County.

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the

scope of the Contract, made by anyone including any County employee, will be honored or valid.

No written agreements or changes to the scope of the Contract made by anyone other than the

Procurement Officer (with the Chief Administrative Officer and/or County Commissioners

approval, if required) will be honored or valid.

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or

Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional

compensation for damages or for loss of anticipated profits on Goods and/or Services that are

eliminated.

K. ADDENDUM

1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the

Contract specifications, or the terms, conditions, or other portions of the Contract.  All

modifications and every request for any interpretation must be addressed to Worcester County’s

Procurement Officer and to be given consideration, must be received no later than the last day for

questions listed in Section I, Subsection C.2.

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the

Procurement Officer to all holders of Proposal Documents in the form of written addenda.

Vendors are cautioned that any oral statements made by any County employee that materially

change any portion of the Proposal Documents cannot be relied upon unless subsequently ratified

by a formal written amendment to the Proposal Document.

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of

Proposal Documents, and will become part of the Contract and will be acknowledged in the

Proposal Document form.  Failure of any Vendor to receive any such addenda will not relieve

said Vendor from any obligation under the Proposal Document as submitted.

4. Vendors are cautioned to refrain from including in their Proposal Document any substitutions

which are not confirmed by written addenda.  To find out whether the County intends to issue an

amendment reflecting an oral statement made by any employee, contact Worcester County’s

Procurement Officer during normal business hours.

5. The Worcester County Procurement Officer reserves the right to postpone the Proposal Document

opening for any major changes occurring in the five-day interim which would otherwise

necessitate an Addendum.

L. EXCEPTIONS/ SUBSTITUTIONS

1. Any exceptions or substitutions to the specifications requested should be marked on the proposal

form and listed on a separate sheet of paper attached to the proposal.
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2. An exception to the specifications may disqualify the proposal.  The County will determine if the

exception is an essential deviation or a minor item.

3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it

determines the performance is not adversely affected by the exception.

M. APPROVED EQUALS

1. In all specifications where a material or article is defined by describing a proprietary product or

by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be

substituted.

2. The use of a named product is an attempt to set a particular standard of quality and type that is

familiar to the County.  Such references are not intended to be restrictive.

3. However, the County shall decide if a product does in fact meet or exceed the quality of the

specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his

product is an equal to provide documentation to support such a claim.

N. DELIVERY

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the

proposal unless otherwise stated in the specifications or proposal form.

O. INSURANCE

1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall

provide the County with Certificates of Insurance within ten calendar days of proposal award

notification evidencing the required coverage.

2. Successful Vendor must provide Certificates of Insurance before commencing work in

connection with the Contract.

P. PROPOSAL EVALUATION

1. Proposal tabulations will be posted on the County website at

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab

and find the proposal tabulation for the proposal you are interested in. Proposal tabulations will

be posted as soon as reasonably possible after the Proposal opening.

END OF SECTION 
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SECTION III:  GENERAL CONDITIONS 

A. DRAWINGS AND SPECIFICATIONS

1. Should any detail be omitted from the drawings or specifications, or should any errors appear in

either, it shall be the duty of the Successful Vendor to notify the County’s designated construction

inspector.

2. In no case shall the Successful Vendor proceed with the work without notifying and receiving

definite instructions from the County.  Work wrongly constructed without such notification shall

be corrected by the Successful Vendor at his own cost.

B. MATERIALS, SERVICES AND FACILITIES

1. It is understood that, except as otherwise specifically stated in the Proposal Documents, the

Successful Vendor will provide and pay for all materials, labor, tools, equipment, water, light,

power and transportation, supervision, temporary construction of any nature, and all other

services and facilities of any nature whatsoever necessary to execute, complete, and deliver the

Work within the specified time.

2. Materials and equipment will be so stored as to insure the preservation of their quality and fitness

for the Work.  Stored materials and equipment to be incorporated in the Work will be located so

as to facilitate prompt inspection.

3. Manufactured articles, materials, and equipment will be applied, installed, connected, erected,

used, cleaned and conditioned as directed by the manufacturer.

4. Materials, supplies and equipment will be in accordance with samples submitted by the

Successful Vendor and approved by the County.

C. INSPECTION AND TESTING

1. All materials and equipment used in the construction of the Work will be subject to adequate

inspection and testing in accordance with generally accepted standards, as required and defined in

the Proposal Documents.

2. The County or its representatives may, at any time, enter upon the work and the premises used by

the Successful Vendor, and the Successful Vendor shall provide proper and safe facilities to

secure convenient access to all parts of the work, and all other facilities necessary for inspection,

as may be required.

3. The County will appoint such persons as deemed necessary to properly inspect the materials

furnished or to be furnished, and the work done under the contract and to see that the same

strictly corresponds with the drawings and specifications.  All such materials and workmanship

shall be subject to approval of the County.  Approval or acceptance of payment shall not be

misconstrued as approval of items or work not in conformance with specifications and drawings

nor shall it prevent the rejection of said work or materials at any time thereafter during the

existence of the contract, should said work or materials be found to be defective, or not in

accordance with the requirements of the contract.

4. Work and material will be inspected promptly, but if for any reason should a delay occur, the

Successful Vendor shall have no claim for damages or extra compensation.

5. The Successful Vendor shall pay for all inspection costs necessary to complete the work which

may be incurred to comply with the requirements of any agency other than the County, such as a

railroad, public service utility company, or any other governmental agency or any other agency

whose jurisdiction affects the work in any manner unless otherwise specified herein.

ITEM 2

2 - 12



12 

D. APPROVAL OF SUBSTITUTION OF MATERIALS

1. Samples of materials shall be submitted by the Successful Vendor for approval before such

materials are ordered from the manufacturers or distributors and shall be approved by the County

before actual work is begun.

2. It is the intention of these specifications to permit all vendors bidding on this work to secure the

fullest amount of competition on the various materials and specialties names herein.  Wherever a

material or article is defined by describing a proprietary product or by using the name of a vendor

or manufacturer, the term or approved equal shall be presumed to be implied unless otherwise

stated.

E. PROTECTION OF WORK, PROPERTY AND PERSONS

1. Successful Vendor will be responsible for initiating, maintaining and supervising all safety

precautions and programs in connection with the Work.  Successful Vendor will take all

necessary precautions and programs in connection with the Work.  Successful Vendor will take

all necessary precautions for the safety of, and will provide the necessary protection to prevent

damage, injury or loss to, all employees on the Work and other persons who may be affected

thereby, all the Work and all materials or equipment to be incorporated therein, whether in

storage on off the site, and other property at the site or adjacent thereto, including trees, shrubs,

lawns, walks, pavements, roadways, structures and utilities not designated for removal, relocation

or replacement in the course of construction.

2. Successful Vendor will comply with all applicable laws, ordinances, rules, regulations and orders

of any public body having jurisdiction. Successful Vendor will erect and maintain, as required by

the conditions and progress of the Work, all necessary safeguards for safety and protection.

Successful Vendor will notify owners of adjacent utilities when progress of the Work may affect

them.  The Successful Vendor will remedy all damage, injury or loss to any property caused,

directly or indirectly, in whole or in part, by Successful Vendor, any Subcontractor or anyone

directly or indirectly employed by any of them or anyone for whose acts any of them be liable.

3. In emergencies affecting the safety of persons or the Work or property at the site or adjacent

thereto, the Successful Vendor, without special instruction or authorization from the County, will

act to prevent threatened damage, injury or loss.  Successful Vendor will give the County prompt

Written Notice of any significant changes in the Work or deviations from the Proposal

Documents caused thereby, and a Change Order will thereupon be issued covering the changes

and deviations involved.

F. BARRICADES, DANGER, WARNING AND DETOUR SIGNS

1. The Successful Vendor shall provide, erect and maintain all necessary barricades, sufficient red

lights, flares, danger signals and signs, provide a sufficient number of watchmen and take all

necessary precautions for the protection of the work and safety of the public.

G. LICENSES AND PERMITS

1. The Successful Vendor shall have all necessary licenses required to do the work and give all

notices and obtain and pay all necessary permits required by local laws and regulations for

building.

2. State and Federal permits (if applicable) to undertake work have been obtained by the County and

accompany these specifications.

H. SUPERVISION

ITEM 2

2 - 13



13 

1. The Successful Vendor shall maintain, at all times during the progress of work, a competent and

experienced supervisor who shall represent the Successful Vendor, and all directions given to him

shall be binding.  Important decisions regarding directions, if requested by the supervisor, shall be

confirmed in writing.

2. Supervision by the County or its representative does not relieve the Successful Vendor of

responsibility for defective work executed under the direct control of the Successful Vendor.

Responsibility for defective work rests upon the Successful Vendor, whether discovered by the

County prior to final payment or subsequent thereto.

I. CLEAN UP

1. Upon completion of the items within a given location as specified and before monthly estimates

will be paid, the construction area and all other areas occupied by the Successful Vendor during

the construction of said Contract shall be cleaned of all surplus and discarded materials, bracing,

forms, rubbish and temporary structures that were placed there by the Successful Vendor.

2. Disposal of the aforementioned shall be the responsibility of the Successful Vendor.

J. CHANGES IN WORK

1. The County, without invalidating the contract, may order extra work or make changes by altering,

adding or deducting from the work with the contract sum being adjusted accordingly.

2. All such work shall be executed under the conditions of the original contract, except that any

claim for the extension of time caused thereby shall be adjusted at the time of ordering such

change.

3. The value of any such extra work or change shall be determined in one or more of the following

ways:

a. By estimate and acceptance of lump sum.

b. By unit prices named in the contract or subsequently agreed upon.

K. TIME FOR COMPLETION

1. The Work contemplated under this Contract shall be considered as continuous and be completed

within the timeframe(s) stated in Section IV of this Proposal Document.

2. The Successful Vendor will be allowed to work eight hours per day, Monday through Friday,

except for holidays, fifty-two weeks per year.

3. The Successful Vendor will not be permitted to work on holidays observed by Worcester County

or the State of Maryland or on Sundays unless otherwise authorized in writing.

4. In case of an emergency which may require that work be done on Saturdays, Sundays, and

Holidays, the Successful Vendor shall request permission of the County to do so.  If, in the

opinion of the County, the emergency is bonafide, permission may be granted to the Successful

Vendor to work such hours as may be determined are necessary by the County.  Also, if in the

opinion of the County a bonafide emergency exists, the Successful Vendor may be directed to

work such hours as may be necessary whether or not the Successful Vendor requests permission

to do so.

5. The Successful Vendor shall pay the County for all costs incurred for inspection services required

for work permitted during holidays, weekends or in excess of eight hours per day.

L. LIQUIDATED DAMAGES

1. If the Successful Vendor shall fail to start and complete the project within the time frame stated

above, the County shall assess liquidated damages in the amounts listed below per calendar day

for each and every day the Successful Vendor fails to complete the contract.
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Amount of Contract Liquidated Damages per Day 

Less than $10,000 $100.00 

$10,000 or less than $100,000  $250.00 

$100,000 or less than $500,000  $750.00 

$500,000 or more $1,000.00 

Or will be based on actual cost to the County, whichever is greater. 

2. The designated County project manager reserves the option to extend the scheduled completion

date or waive the liquidated damages clause in its entirety if he is of the opinion that extenuating

circumstances deemed such action appropriate.

M. CORRECTION OF WORK

1. The Successful Vendor will promptly remove from the premises all Work rejected by the County

for failure to comply with the Proposal Documents, whether incorporated in the construction or

not, and the Successful Vendor will promptly replace and re-execute the Work in accordance with

the Proposal Documents and without expense to the County and will bear the expense of making

good all Work of other Vendors destroyed or damaged by such removal or replacement.

2. All removal and replacement Work will be done at the Successful Vendor’s expense.  If the

Successful Vendor does not act to remove such rejected Work within ten days after receipt of

Written Notice, the County may remove such Work and store the materials at the expense of the

Successful Vendor.

N. CONSTRUCTION SAFETY AND HEALTH STANDARDS

1. It is a condition of this contract, and shall be made a condition of each sub-contract entered into

pursuant to this contract, that the Successful Vendor and any sub-contractor shall not require any

laborer or mechanic employed in performance of the contract to work in surroundings or under

working conditions which are unsanitary, hazardous, or dangerous to his health or safety, as

determined under construction safety and health standards (Title 29, Code of Federal Regulations,

Part 1926, formerly Part 1518, as revised from time to time, promulgated by the United States

Secretary of Labor, in accordance with Section 107 of the Contract Work Hours and Safety

Standard Act.) (83 Stat. 96).

2. Failure of Worcester County to inform the Successful Vendor of safety violations will not release

the Successful Vendor of his responsibilities.

O. PERFORMANCE AND PAYMENT BONDS

1. The Successful Vendor will be required to provide the County with a Performance Bond and

Payment Bond if the total Contract amount exceeds $100,000, each in the amount of one hundred

percent of the Contract Price, with a corporate surety approved by the County for the faithful

performance of the Contract.

2. The Successful Vendor will within fourteen calendar days after the receipt of the Contract furnish

the County with a Performance Bond and Payment Bond in penal sums equal to the amount of the

Contract Price, conditioned upon the performance by the Successful Vendor of all undertakings,

covenants, terms, conditions and agreements of the Proposal Documents, and upon the prompt

payment by the Successful Vendor to all persons supplying labor and materials in the prosecution

of the Work provided by the Proposal Document.  Such Bonds will be executed by the Successful

Vendor and corporate bonding company licensed to transact such business in the state in which
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the Work is to be performed and named on the current list of "Surety Companies Acceptable on 

Federal Bonds" as published in the Circular Number 570.  The expense of these Bonds will be 

borne by the Successful Vendor.  If at any time a surety on any such Bond is declared bankrupt or 

loses its right to do business in the State of Maryland or is removed from the list of surety 

companies accepted on federal bonds, Successful Vendor will within ten calendar days after 

notice from the County to do so, substitute an acceptable Bond(s) in such form and sum and 

signed by such other surety or sureties as may be satisfactory to the County. 

P. GUARANTEE

1. The Successful Vendor shall furnish the County with a one-year guarantee of workmanship and

materials, dating from time of acceptance of the project and shall make good any defects which

may occur during that period.

2. If any special guarantees in excess of the one-year period are specified by the manufacturer, these

guarantees shall take precedence over the one-year period guarantee.

3. Upon completion of work, and before final payment or release of retainage, the Successful

Vendor shall submit, and obtain from each subcontractor, material supplier and equipment

manufacture general warranties and a notarized asbestos free guarantee.

END OF SECTION 

ITEM 2

2 - 16



16 

 

SECTION IV:  PROPOSAL SPECIFICATIONS 

A. SCOPE 

1. The County is seeking proposals from qualified Vendors to provide transportation 

engineering consultant services to assist with developing the process and drafting a 

Strategic Highway Safety Plan (SHSP) consistent with Maryland State and Federal 

guidelines in accordance with the terms and conditions and specifications set forth in this 

solicitation. 

2. This plan is to support the Department of Public Works (DPW) as well as other 

departments within the County to help identify safety needs related to transportation as 

well as assist in the preparation of grant materials to obtain funding in support of various 

County initiatives. 

B. CONTRACT PRICING 

1. Pricing must include all labor, materials, tools, and equipment to perform Work. 

2. Pricing will not change during the Contract Period. 

C. SUMMARY 

1. The Successful Vendor will provide professional transportation planning services for 

Worcester County as directed by County staff in the development of a Strategic Highway 

Safety Plan. The tasks identified to be undertaken by the consultant to complete the plan 

include the following: 

a. Kick-off and Coordination Meeting– Consultant will hold a kick-off meeting 

with the County DPW staff to develop the overall project schedule, discuss key 

element of the SHSP, identify existing and readily available data, and identify the 

stakeholder group for coordination with concerning data and safety priorities. 

b. Data Collection and Needs Assessment – Consultant will collect any necessary 

data to assist with report preparation. This may include (but is not limited to) GIS 

data, mapping, traffic data, accident reports, etc. The team will begin with 

existing County data and resources and identify any other readily available data 

that may be available, and any missing data or needs, to assist with the 

development of the SHSP.  

c. Stakeholder Meetings – Consultant to meet with applicable County department 

staff for input on safety needs; this may include (but is not limited to) the County 

Sheriff, State Police, fire departments and other emergency service providers, 

school officials, MDOT SHA, and other key public stakeholders that may have 

input into issues with roadway safety throughout the County. The information 

gathered in these meetings will be shared with the County as well as incorporated 

into the SHSP. It is anticipated that three (3) stakeholder meeting will be held: 

i. SHSP Initiation Meeting 

ii. SHSP Preliminary Findings and Needs Discussion Meeting 

iii. Presentation of Draft SHSP Meeting 

d. Report Preparation – Consultant will prepare a draft strategic highway safety 

plan, in accordance with the guidelines provided by the Federal Highway 

Administration and Maryland Office of Highway Safety, for the County to 

review. Once feedback and comments are provided, the consultant will revise the 

plan accordingly and provide a final draft in both digital and printed form. Key 

elements of the plan may include elements associated with enforcement, 

engineering, education, and emergency medical services. The goal of the plan is 
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to show active efforts associated with communication, collaboration, 

coordination, evaluation, and equity. 

2. SCHEDULE

a. The consultant shall be prepared to initiate work tasks immediately upon

receiving authorization. The Draft SHSP will be prepared and provide for

comments within 6 months from notice to proceed.

D. GENERAL REQUIREMENTS

1. The Successful Vendor must be licensed to perform Work in the state of Maryland.

E. PAYMENT

1. The County will make payment(s) to the Successful Vendor within thirty calendar days

from the receipt of a proper invoice for approved and accepted work performed.

2. Unless otherwise noted, all additional charges shall be included in the price quoted.

a. This includes delivery, shipping, and any other materials (proofs, paper, etc.)

needed to successfully complete the project according to the terms described.

b. The County will not be responsible for any costs incurred by any vendor in

preparing and submitting a proposal.

3. Successful Vendor agrees to complete any necessary vendor paperwork as required by

the County.

F. QUESTIONS

1. The last day for questions is listed under Section I, Subsection C.2.

G. AWARD

1. The County intends to award to the Vendor whose Completed Proposal Documents

represents the best value to the County.

END OF SECTION 
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SECTION V:  EVALUATION AND SELECTION PROCESS 

A. EVALUATION

1. All Vendors are advised that in the event of a receipt of adequate number of Proposal Documents

which, in the opinion of the County, require no clarification and/or supplementary information,

such Proposal Documents may be evaluated without discussion.  Hence, Proposal Documents

should be initially submitted on the most complete and favorable terms which Vendors are

capable of offering the County.  Proposal Documents will be evaluated using the following

criteria:

Weighting Factor Criterion 

20% Qualifications of the Organization 

10% Vendor’s understanding of the purpose and objectives of the 

specified work 

20% Vendor’s organizational capacity to meet the demands of the 

RFP specifications based on the firm’s history with meeting 

project schedules) 

20% Vendor’s knowledge and experience to perform the specified 

work. (based on previous jobs of a similar nature) 

30% Price 

2. Each Vendor will be rated for each criterion on a scale of zero to four as described below.

Unacceptable 0 

Poor 1 

Fair 2 

Good 3 

Superior 4 

a. A Vendor’s final grade will be the sum of each criterion’s rating multiplied by the weighting

factor listed above.

3. After identifying the short list of the most qualified Vendor(s) based on the evaluation criteria,

representative(s) may be required to clarify their Proposals by making individual presentations to

the evaluation committee.

4. The County may enter into negotiations with Vendors and invite best and final offers as deemed

to be in the best interest of the County.  Negotiations may be in the form of face-to-face,

telephone, facsimile, e-mail or written communications, or any combination thereof, at the

County’s sole discretion.

5. Vendors are strongly advised not to prepare their Proposal submissions based on any assumption

or understanding that negotiations will take place.  Vendors are advised to respond to this

Request for Proposals fully and with forth-rightness at the time of Proposal submission.

6. Vendors are strongly cautioned not to contact elected officials or members of the evaluation

committee.  All questions and comments should be directed through the Purchasing Department.

Inappropriate efforts to lobby or influence individuals involved in this selection may result in

dismissal from further consideration, at the County’s sole discretion.
END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE 

RETURNED WITH SUBMITTAL 
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FORM OF PROPOSAL 

To whom it may concern: 

We hereby submit our Proposal Documents for “TRANSPORTATION ENGINEERING CONSULTING 

SERVICES - STRATEGIC HIGHWAY SAFETY PLAN” as indicated in the Proposal Documents.  

Having carefully examined the Proposal Documents and having received clarification on all items of 

conflict or upon which any doubt arose, the undersigned hereby requests consideration of our Vendor for 

award of the referenced Proposal. 

ITEM DESCRIPTION 
EXTENDED 

PRICE 

1 

Provide labor, materials and equipment for transportation engineering 

consulting services to assist with developing the process and drafting a 

Strategic Highway Safety Plan (SHSP) consistent with Maryland State 

and Federal guidelines as stated in the Proposal Specifications. 

The Vendor agrees that the proposal will be good for at least sixty (60) days unless otherwise indicated in 

the proposal specifications.  

Is your company currently involved in any active litigation?  (Yes)____   (No) _____    CHECK One. 

Have you included your certificate of good standing with the State of Maryland?  (See Section I, 

Subsection H.1 for more information.) (Yes)____   (No) _____    CHECK One. 

Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    CHECK 

One. 

Has your organization compiled your Completed Proposal Document as per Section I, subsection D.3 and 

in accordance with the Proposal Specifications Section of this Proposal Document?  

(Yes)____   (No) _____    CHECK One 

NOTE: THIS PROPOSAL FORM MUST BE SIGNED BY AN OFFICER OF YOUR COMPANY OR 

AN AUTHORIZED AGENT FOR THIS PROPOSAL TO BE CONSIDERED VALID BY THE 

COUNTY.  

________________________________   _________________________________ 

Sign for Identification                               Printed Name 

________________________________   _________________________________ 

Title                                             Email  
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REFERENCES 

List three references for which the Vendor has provided Goods/Services similar to those requested 

in the Proposal Document within the last 12-36 months.  Include contact name, address, telephone 

number, email address and services provided. 

Company 

Name: 

Company 

Name: 

Type of Project: Type of Project: 

Address: Address: 

Town, State, 

Zip Code: 

Town, State, Zip 

Code: 

Contact Person: Contact Person: 

Telephone 

Number: 

Telephone 

Number: 

Email: Email: 

Date of Service: Date of Service: 

Company 

Name: 

Type of Project: 

Address: 

Town, State, 

Zip Code: 

Contact Person: 

Telephone 

Number: 

Email: 

Date of Service: 

__________________________ ____________________________

      Sign for Identification Printed Name 
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EXCEPTIONS 

The undersigned hereby certifies that, except as listed below, or on separate sheets 

attached hereto, the enclosed Completed Proposal Document covers all items as 

specified. 

EXCEPTIONS: 

(If none, write none) _______________________________________________ 

How did you hear about this solicitation? 

 Worcester County’s Website

 eMaryland Marketplace Advantage (eMMA)

 Newspaper Advertisement

 Direct email

 Other _______________________

The vendor hereby acknowledges receipt of the following addenda. 

    Number Date  Initials 

____________ _______________ ________ 

____________ _______________ ________ 

____________ _______________ ________ 

__________________________ ____________________________

        Sign for Identification  Printed Name 
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INDIVIDUAL PRINCIPAL 
 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 

CO-PARTNERSHIP PRINCIPAL 

 

Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip 

_________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

                                       Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      Partner     Witness 

******************************************************************************** 

CORPORATE PRINCIPAL 

 

Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip 

__________________________ 

Telephone No.:  ____________________________ Fax:  

__________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      President     Witness 

Attest:  ___________________________________ 

           Corporate Secretary    

 

                                                                                  Affix Corporate Seal 
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VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 
 

I HEREBY AFFIRM THAT: 

 I, __________________________________ am the _____________________________ 

         (Printed Name)     (title)  

and the duly authorized representative of the Vendor of 

________________________________________ whose address is 

(name of corporation) 

__________________________________________________________________________

______________________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor 

for which I am acting. 

 

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my 

knowledge and of its officers, directors or partners, or any of its employees directly involved in 

obtaining contracts with the State or any county, bi-county or multi-county agency, or 

subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of, 

or have during the course of an official investigation or other proceeding admitted in writing or 

under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe 

under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any 

state or federal government (conduct prior to July 1, 1977 is not required to be reported). 

 

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 

above, with the date, court, official or administrative body, the individuals involved and their 

position with the Vendor, and the sentence or disposition, if any.) 

_____________________________________________________________________________

_____________________________________________________________________________

___________________________________________________________ 

I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the 

representations set forth in this affidavit are not true and correct, the County may terminate any 

Contract awarded and take any other appropriate action.  I further acknowledge that I am 

executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of 

Maryland, which provides that certain persons who have been convicted of or have admitted to 

bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law 

or after a hearing, from entering into contracts with the State or any of its agencies or 

subdivisions. 

 

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit 

are true and correct. 

 

______________________________   ____________________________     

Sign for Identification                              Printed Name 
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NON-COLLUSIVE AFFIDAVIT 
 

__________________________________________________________being first duly sworn, 

deposes and says that: 

 

1. He/she is the ____________________________________, (Owner, Partner, Officer, 

Representative or Agent) of _________________________________________, the 

Vendor that has submitted the attached Proposal Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Proposal 

Document and of all pertinent circumstances respecting such Proposal Documents; 

3. Such Proposal Document is genuine and is not a collusive or sham Proposal Document; 

4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives, 

employees or parties in interest, including this affiant, have in any way colluded, 

conspired, connived or agreed, directly or indirectly, with any other Vendor, firm, or 

person to submit a collusive or sham Proposal Document in connection with the 

Work for which the attached Proposal Document has been submitted; or to refrain 

from bidding in connection with such Work; or have in any manner, directly or 

indirectly, sought by agreement or collusion, or  communication, or conference with 

any Vendor, firm, or person to fix the price or prices in the attached Proposal 

Document or of any other Vendor, or to fix any overhead, profit, or cost elements on 

the Proposal Document price or the Proposal Document price of any other Vendor, 

or to secure through any collusion, conspiracy, connivance, or unlawful agreement 

any disadvantage against (Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Proposal Document are fair and proper and are 

not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the 

part of  the Vendor or any other of its agents, representatives, owners, employees or 

parties in interest, including this affiant. 

 

Signed, sealed and delivered in the presence of: 

 

______________________________________ By: _______________________________ 

                           Witness            Signature 

 

______________________________________       _______________________________ 

               Witness             Printed Name 

 

        ________________________________ 

                    Title 
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EXHIBIT A 
 

WORCESTER COUNTY MARYLAND 

 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These 

provisions are not a complete agreement. These provisions must be attached to an executed 

document that identifies the work to be performed, compensation, term, incorporated attachments, 

and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract 

conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties. 

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then: 

a. The Contractor must notify the County immediately; and  

b. The County may cancel the Contract or affirm the Contract and hold the Contractor 

responsible for damages. 

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local 

law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at 

its expense, all licenses, permits, insurance, and governmental approvals needed to perform its 

obligations under the Contract.  

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee 

or agent, to solicit the Contract and it has not promised to pay anyone a commission, 

percentage, brokerage fee, contingent fee, or other consideration contingent on the making of 

the Contract.  

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of 

which may be an original and all of which will be the same instrument. The Contract may be 

signed in writing or by electronic signature, including by email. An electronic signature, a 

facsimile copy, or computer image of the Contract will have the same effect as an original 

signed copy. 

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively 

filed, tried, and maintained in either the District Court of Maryland for Worcester County, 

Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive 

any right to remove the matter to any other state or federal venue and waive any right to a jury 

trial. 

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of 

God, County-declaration-of-emergency, or war beyond their reasonable control. The parties 

must make all reasonable efforts to eliminate a cause of delay or default and must, upon 

cessation, diligently pursue their obligations under the Contract. 

8. Governing Law. The Contract is governed by the laws of Maryland and the County. 

9. Indemnification. The Contractor must indemnify the County and its agents from all liability, 

penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury, 

death, or damage to property that arises from or is connected to the performance of the work 

or failure to perform its obligations under the Contract. All indemnification provisions will 

survive the expiration or termination of the Contract. 
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10. Independent Contractor.

a. Contractor is an “Independent Contractor”, not an employee. Although the County

may determine the delivery schedule for the work and evaluate the quality of the

work, the County will not control the means or manner of the Contractor’s

performance.

b. Contractor is responsible for all applicable taxes on any compensation paid under the

Contract. Contractor is not eligible for any federal Social Security, unemployment

insurance, or workers’ compensation benefits under the Contract.

c. Contractor must immediately provide the County notice of any claim made against

Contractor by any third party.

11. Insurance Requirements.

a. Contractor must have Commercial General Liability Insurance in the amounts listed

below. The insurance must include coverage for personal injury, discrimination, and

civil rights violation claims. All insurance must name County, its employees, and

agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be

filed with the County before the Contract is executed, providing coverage in the

amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for

property damage.

b. Contractor must have automobile insurance on all vehicles used in the Contract to

protect Contractor against claims for damages resulting from bodily injury, including

wrongful death, and property damage that may arise from the operations in connection

with the Contract. All insurance must name County, its employees, and agents as

“ADDITIONAL INSURED”.

c. Contractor must provide the County with a certification of Workers’ Compensation

Insurance, with employer’s liability in the minimum amount required by Maryland

law in effect for each year of the Contract.

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The

County must be notified immediately upon cancellation.

e. When insurance coverage is renewed, Contractor must provide new certificates of

insurance prior to expiration of current policies.

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or

applicant because of religion, race, sex, age, sexual orientation, physical or mental disability,

or perceived disability. This provision must be incorporated in all subcontracts related to the

Contract.

13. Ownership of Documents; Intellectual Property.

a. All documents prepared under the Contract must be available to the County upon

request and will become the exclusive property of the County upon termination or

completion of the services. The County may use the documents without restriction or

without additional compensation to the Contractor. The County will be the owner of

the documents for the purposes of copyright, patent, or trademark registration.

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it

must provide an assignment to the County of ownership or use of the property.

c. The Contractor must indemnify the County from all claims of infringement related to
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the use of any patented design, device, materials, or process, or any trademark or 

copyright, and must indemnify the County, its officers, agents, and employees with 

respect to any claim, action, costs, or infringement, for royalties or user fees, arising 

out of purchase or use of materials, construction, supplies, equipment, or services 

covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the

County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days

after the invoice was received, interest will accrue at 6% per year.

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with

generally accepted accounting principles. All other relevant records must be retained by

Contractor and kept accessible for at least three years after final payment, termination of the

Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract.

All subcontracts must comply with these provisions. County may access all records of the

Contractor related to the Contract.

16. Remedies.

a. Corrections of errors and omissions. Contractor must perform work necessary to

correct errors and omissions in the services required under the Contract, without

undue delays and cost to the County. The County’s acceptance will not relieve the

Contractor of the responsibility of subsequent corrections of errors.

b. Set-off. The County may deduct from any amounts payable to the Contractor any

back-charges, penalties, or damages sustained by the County, its agents, or employees

caused by Contractor’s breach. Contractor will not be relieved of liability for any

costs caused by a failure to satisfactorily perform the services.

c. Cumulative. These remedies are cumulative and without waiver of any others.

17. Responsibility of Contractor.

a. The Contractor must perform the services with the standard of care, skill, and

diligence normally provided by a Contractor in the performance of services similar the

services.

b. Notwithstanding any review, approval, acceptance, or payment for the services by the

County, the Contractor will be responsible for the accuracy of any work, design,

drawings, specifications, and materials furnished by the Contractor under the

Contract.

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if

required by the County, perform at its own expense any service necessary for the

correction of any deficiencies or damages resulting from the Contractor’s failure. This

obligation is in addition to any other remedy available to the County.

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the

remaining terms will not be affected. The failure of either party to enforce any term of the

Contract is not a waiver by that party.

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the

Contract without the prior written consent of the County. The County may withhold consent

for any reason the County deems appropriate.
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20. Termination. If the Contractor violates any provision of the Contract, the County may

terminate the Contract by written notice. All finished or unfinished work provided by the

Contractor will, at the County’s option, become the County’s property. The County will pay

the Contractor fair compensation for satisfactory performance that occurred before termination

less the amount of damages caused by the Contractor’s breach. If the damages are more than

the compensation payable to the Contractor, the Contractor will remain liable after termination

and the County can affirmatively collect damages.

21. Termination of Contract for Convenience. Upon written notice, the County may terminate

the Contract when the County determines termination is in the County’s best interest.

Termination for convenience is effective on the date specified in the County’s written notice.

The County will pay for reasonable costs allocable to the Contract for costs incurred by the

Contractor up to the date of termination. But the Contractor will not be reimbursed for any

anticipatory profits that have not been earned before termination.

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the

Contract after the first fiscal period, then the Contract will be terminated automatically as of

the beginning of unfunded fiscal period. Termination will discharge the Contractor and the

County from future performance of the Contract, but not from their rights and obligations

existing at the time of termination.

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract

and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit

or right to third persons unless individually identified by name and expressly described as

intended beneficiaries of the Contract.

24. Use of County Facilities. Contractor may only County facilities that are needed to perform

the Contract. County has no responsibility for the loss or damage to Contractor’s personal

property which may be stored on County property.

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete

agreement between the parties and supersede all earlier agreements, proposals, or other

communications between the parties relating to the subject matter of the Contract.
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: June 18, 2024 
RE: Request to Bid – Generator Preventative Maintenance 

Attached for your review and approval are proposal documents to contract for the preventative maintenance 
services for the county’s generators.  Once the Commissioners have had the opportunity to review these 
documents, it is requested that authorization be provided to solicit proposals for these services.  This preventative 
maintenance contract ensures the generators are reliable and ready to provide power upon utility power failure 
due to emergencies or power outages. 

Funding for these services is budgeted in various accounts. 

Should you have any questions, please feel free to contact me. 
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Worcester County Administration 

1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 

 REQUEST FOR PROPOSAL 

      PROJECT:     Countywide Generator Preventative Maintenance      

    DEPARTMENT:    Public Works 

VENDOR: 

       NAME: 

     ADDRESS: 

PROPOSAL OPENING: 

 DATE: 

        TIME: 
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SECTION I:  INTRODUCTION 

A. PURPOSE

1. The purpose of this Request for Proposal Document is for Worcester County (“County”) to

contract for Preventative Maintenance on the county’s generators in conformity with the

requirements contained herein (“Proposal Document(s)”).

B. CLARIFICATION OF TERMS

1. Firms or individuals that submit a proposal for award of a contract (“Contract”) are referred to as

vendors (“Vendors”) in this document.  The Vendor that is awarded the Contract is herein

referred to as the (“Successful Vendor”).

C. QUESTIONS AND INQUIRES

1. Questions must be addressed in writing to the Worcester County Procurement Officer at

nrice@co.worcester.md.us.

2. The last date to submit questions for clarification will be noon on _____________________.

3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County

Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar

days before proposal opening.

4. It is the Vendors responsibly to make sure all addenda are acknowledged in their proposal.

Failure to do so could result in the proposal being disqualified.

D. FILLING OUT PROPOSAL DOCUMENTS

1. Use only forms supplied by the County.

2. One unbound original and five bound copies of the proposal form and any required attachments

must be submitted in the solicitation and can be submitted in the same envelope unless otherwise

instructed.

3. Proposal Documents should be complied as follows: (1) Cover letter, (2) Form of Proposal, (3)

References, (4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal

Document, (6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

4. Where so indicated by the make-up of the Proposal Documents, sums will be expressed in both

words and figures, and in the case of a discrepancy between the two, the amount written in words

will govern.  In the event there is a discrepancy between the unit price and the extended totals, the

unit prices will govern.

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Proposal

Documents.

6. Each copy of the Proposal Documents will be signed by the person(s) legally authorized to bind

the Vendor to a contract, using the legal name of the signer.  Proposal Documents submitted by

an agent will have a current Power of Attorney attached certifying the agent’s authority to bind

the Vendor.

7. Vendor will supply all information and submittals required by the Proposal Documents to

constitute a proper and responsible completed Proposal Document package.

8. Any ambiguity in the Proposal Documents as a result of omission, error, lack of clarity or non-

compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will

be construed in the light most favorable to the County.

E. SUBMISSION OF PROPOSAL DOCUMENTS
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1. All copies of the Proposal Documents and any other documents required to be submitted with the

Proposal Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the

Worcester County Commissioners and will be identified with the project name: COUNTYWIDE

GENERATOR PREVENTATIVE MAINTENANCE and the Vendor’s name and address.  If

the Proposal Documents are sent by mail, the sealed envelope will be enclosed in a separate

mailing envelope with the notation “SEALED PROPOSAL DOCUMENTS ENCLOSED” on the

face thereof.

2. Proposals must be mailed or hand carried to the Worcester County Administration Office, 1

West Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the

announced proposal deadline.  Proposals received after said time or delivered to the wrong

location will be returned to the Vendor unopened.

3. Proposals are due and will be opened at the time listed on the front of this Proposal

Document.

4. If you are delivering a proposal in person please keep in mind to allow time to get through

security and into the Administration Office. It is fully the responsibility of the Vendor to ensure

that the proposal is received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent

failure of a public carrier to have made prompt delivery of the proposal.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,

requirements, and specifications before submitting Proposal Documents; failure to do so will be

at the Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Proposal Document.

8. Minority vendors are encouraged to participate.

9. All Vendor submitted Proposal Documents will be valid for a minimum of sixty days from the

date of Proposal Document opening.

10. Electronically mailed proposals are not considered sealed proposals and will not be accepted.

F. OPENING OF PROPOSALS

1. Proposal Documents received on time will be opened publicly.  Only the Vendor’s names will be

read aloud for the record.

2. The Contract will be awarded or all Proposal Documents will be rejected within sixty days from

the date of the Proposal Document opening.

G. ACCEPTANCE OR REJECTION OF PROPOSALS

1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive

Vendor complying with the provisions of the Proposal Documents, provided the proposal does

not exceed the funds available, and it is in the best interest of the County to accept it.  The County

reserves the right to reject the Proposal Documents of any Vendor who has previously failed to

perform properly in any way or complete on time contracts of a similar nature; or a Proposal

Document from a Vendor who, investigation shows, is not in a position to perform the Contract;

or Proposal Documents from any person, firm, or corporation which is in arrears or in default to

the County for any debt or contract.

2. Completed Proposal Documents from Vendors debarred from doing business with the State of

Maryland or the Federal Government will not be accepted.

3. In determining a Vendor’s responsibility, the County may consider the following qualifications,

in addition to price:
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a. Ability, capacity, and skill to provide the commodities or services required within the

specified time, including future maintenance and service, and including current financial

statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.

c. Quality of past performance on previous or existing contracts, including a list of current

and past contracts and other evidence of performance ability.

d. Previous and existing compliance with laws and ordinances relating to contracts with the

County and to the Vendor’s employment practices.

e. Evidence of adequate insurance to comply with Contract terms and conditions.

f. Statement of current work load and capacity to perform/provide the Goods and/or

Services.

g. Explanation of methods to be used in fulfilling the Contract.

h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed

above, and its capacity to provide/perform the Goods and/or Services; such evidence to

be supplied within a specified time and to the satisfaction of the County.

4. In determining a Vendor’s responsiveness, the County will consider whether the Proposal

Document conforms in all material respects to the Proposal Documents.  The County reserves the

right to waive any irregularities that may be in its best interest to do so.

5. The County will have the right to reject any and all Proposal Documents, where applicable to

accept in whole or in part, to add or delete quantities, to waive any informalities or irregularities

in the Proposal Document received, to reject a Proposal Document not accompanied by required

Bid security or other data required by the Proposal Documents, and to accept or reject any

Proposal Document which deviates from specifications when in the best interest of the County.

Irrespective of any of the foregoing, the County will have the right to award the Contract in its

own best interests.

H. QUALIFICATIONS

1. The Vendor must be in compliance with the laws regarding conducting business in the State of

Maryland.

All Vendors shall provide a copy Certificate of Status from the Maryland Department of

Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland.

See https://sdatcert1.resiusa.org/certificate_net/ for information on obtaining the Certificate of

Status. Certificates of status are not available for trade names, name reservations, government

agencies, sole proprietorships, and some other accounts as these are not legal entities and thus

are not required for these categories of Vendors. For more information on the Certificate of

Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html .

2. Worcester County reserves the right, at its sole discretion, to extend the date this documentation

must be provided. The Vendor’s inability to provide this documentation could result in the

proposal being rejected.

I. DESCRIPTIVE LITERATURE

1. The proposed descriptive literature fully describing the product bid is what is intended to be

included as the price.  Failure to do so may be cause for rejection of the proposal.

2. Any items, systems or devices supplied in this proposal that are proprietary in nature relative to

maintenance, repair, servicing or updating must be disclosed on the proposal form.

J. NOTICE TO VENDORS
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1. Before a Vendor submits the Proposal Documents it will need to become fully informed as to the 

extent and character of the Goods and/or Services required and are expected to completely 

familiarize themselves with the requirements of this Proposal Document’s specifications.  Failure 

to do so will not relieve the Vendor of the responsibility to fully perform in accordance therewith.  

No consideration will be granted for any alleged misunderstanding of the material to be furnished 

or the Services to be performed, it being understood that the submission of a Proposal Document 

is an agreement with all of the items and conditions referred to herein. 

K. PIGGYBACKING   

1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized 

User) within the County to purchase items under the contract awarded pursuant to this proposal 

solicitation.   

2. All purchase orders issued against the contract by an authorized User shall be honored by the 

Successful Vendor in accordance with all terms and conditions of this contract.   

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute 

an express assumption of all contractual obligations, covenants, conditions and terms of the 

contract.  A breach of the contract by any particular Authorized User shall neither constitute nor 

be deemed a breach of the contract as a whole which shall remain in full force and effect, and 

shall not affect the validity of the contract nor the obligations of the Successful Vendor 

thereunder respecting the County.    

4. The County specifically and expressly disclaims any and all liability for any breach by an 

Authorized User other than the County and each such Authorized User and Successful Vendor 

guarantee to save the County, its officers, agents and employees harmless from any liability that 

may be or is imposed by the Authorized User’s failure to perform in accordance with its 

obligations under the contract. 

 

END OF SECTION 
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SECTION II:  GENERAL INFORMATION 

A. ECONOMY OF PROPOSAL

1. Proposal Documents will be prepared simply and economically, providing straightforward and

concise description of the Vendor’s capabilities to satisfy the requirements of the Proposal

Documents.  Emphasis should be on completeness and clarity of content.  Elaborate brochures

and other representations beyond that sufficient to present a complete and effective Proposal

Document are neither required nor desired.

B. PUBLIC INFORMATION ACT (PIA)

1. Worcester County is subject to the Maryland Public Information Act and may be required to

release proposal submissions in accordance with the Act.

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such;

however, the material may still be subject to analysis under the Maryland Public Information Act.

a. The Vendor may invoke proprietary information or trade secret protection for submission

of any data/material by (1) identifying the data/material in a written description, (2)

clearly marking the data/material as proprietary, and (3) providing a written statement

detailing the reasons why protection is necessary. The County reserves the right to ask for

additional clarification prior to establishing protection.

C. CONTRACT AWARD

1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other

contract document will result in a binding Contract without further action by either party.  If the

Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance

documentation, the County will have the right to award to the next responsible and responsive

Vendor.  Contract will be executed by the Successful Vendor within fourteen calendar days of

receipt of the Contract.

2. Proposal Documents and Contracts issued by the County will bind the Vendor to applicable

conditions and requirements herein set forth, unless otherwise specified in the Proposal

Documents, and are subject to all federal, state, and municipal laws, rules, regulations, and

limitations.

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are

delinquent, they must be paid before award of Contract.  Failure to pay will result in the award of

Contract to another Vendor.

4. The County reserves the right to engage in individual discussions and interviews with those

Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the

required Goods and/or Services should the project size warrant it.  Vendors will be encouraged to

elaborate on their qualifications, performance data, and staff expertise.

D. AUDIT

1. The Successful Vendor agrees to retain all books, records, and other documents relative to the

awarded Contract for five years after final payment, or until audited.  The County, its authorized

agents, and/or State auditors will have full access to and the right to examine any of said materials

during said period.

E. NONPERFORMANCE

1. The County reserves the right to inspect all operations and to withhold payment for any goods not

performed or not performed in accordance with the specifications in this Proposal Document.
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Errors, omissions or mistakes in performance will be corrected at no cost to the County.  Failure 

to do so will be cause for withholding of payment for that Goods and/or Services.  In addition, if 

deficiencies are not corrected in a timely manner, the County may characterize the Successful 

Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF PROPOSAL

1. A Proposal Document may not be modified, withdrawn, or cancelled by the Vendor during the

stipulated time period following the time and date designated for the receipt of Proposal

Documents, and each Vendor so agrees in submitting Proposal Documents.

G. DEFAULT

1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of

default to the Successful Vendor upon non-performance, violation of Contract terms, delivery

failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an

assignment for the benefit of creditors.  An award may then be made to the next most highly rated

Vendor, or when time is of the essence, similar commodities and/or service may be purchased on

the open market.  In either event, the defaulting Vendor (or his surety) will be liable to the County

for cost to the County in excess of the defaulted Contract price.

2. If a representative or warranty of either Party to the Contract is false or misleading in any

material respect, or if either Party breaches a material provision of the Contract (“Cause”), the

non-breaching Party will give the other Party written notice of such cause. If such Cause is not

remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with

respect to those Causes which cannot be reasonably corrected or remedied within the Cure

Period, the breaching Party will have commenced to correct or remedy the same within such Cure

Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party

giving notice will have the right to terminate this Contract upon the expiration of the Cure Period.

H. COLLUSION/FINANCIAL BENEFIT

1. The Vendor certifies that his/her Proposal is made without any previous understanding,

agreement, or connection with any person, firm, or corporation making a Proposal Document for

the same project; without prior knowledge of competitive prices; and is in all respects fair,

without outside control, collusion, fraud, or otherwise illegal action.

2. Upon signing the Proposal Document, Vendor certifies that no member of the governing body of

the County, or members of his/her immediate family, including spouse, parents or children, or

any other officer or employee of the County, or any member or employee of a Commission,

Board, or Corporation controlled or appointed by the County Commissioners has received or has

been promised, directly or indirectly, any financial benefit, related to this Proposal Document and

subsequent Contract.

I. TAX EXEMPTION

1. In buying products directly from a Vendor, Worcester County is exempt from being directly

charged Federal excise and Maryland sales tax.  A copy of an exemption certificate shall be

furnished upon request.

2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying

sales tax on his/her purchases relating to any projects or services and should incorporate it into

their proposal.

3. Successful Vendors cannot use the County tax exemption to buy materials or products used on

County projects.
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J. CONTRACT CHANGES 

1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods 

and/or Services have been changed (requiring changes to the amount of compensation to the 

Vendor or other adjustments to the Contract) unless such changes or adjustments have been made 

by an approved written amendment (Change Order) to the Contract signed by the Chief 

Administrative Officer (and the County Commissioners, if required), prior to additional Goods 

and/or Services being initiated.  Extra Goods and/or Services performed without prior, approved, 

written authority will be considered as unauthorized and at the expense of the Vendor.  Payment 

will not be made by the County. 

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the 

scope of the Contract, made by anyone including any County employee, will be honored or valid.  

No written agreements or changes to the scope of the Contract made by anyone other than the 

Procurement Officer (with the Chief Administrative Officer and/or County Commissioners 

approval, if required) will be honored or valid. 

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or 

Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional 

compensation for damages or for loss of anticipated profits on Goods and/or Services that are 

eliminated. 

K. ADDENDUM 

1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the 

Contract specifications, or the terms, conditions, or other portions of the Contract.  All 

modifications and every request for any interpretation must be addressed to Worcester County’s 

Procurement Officer and to be given consideration, must be received no later than the last day for 

questions listed in Section I, Subsection C.2. 

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the 

Procurement Officer to all holders of Proposal Documents in the form of written addenda.  

Vendors are cautioned that any oral statements made by any County employee that materially 

change any portion of the Proposal Documents cannot be relied upon unless subsequently ratified 

by a formal written amendment to the Proposal Document.   

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of 

Proposal Documents, and will become part of the Contract and will be acknowledged in the 

Proposal Document form.  Failure of any Vendor to receive any such addenda will not relieve 

said Vendor from any obligation under the Proposal Document as submitted. 

4. Vendors are cautioned to refrain from including in their Proposal Document any substitutions 

which are not confirmed by written addenda.  To find out whether the County intends to issue an 

amendment reflecting an oral statement made by any employee, contact Worcester County’s 

Procurement Officer during normal business hours. 

5. The Worcester County Procurement Officer reserves the right to postpone the Proposal Document 

opening for any major changes occurring in the five-day interim which would otherwise 

necessitate an Addendum. 

L. EXCEPTIONS/ SUBSTITUTIONS 

1. Any exceptions or substitutions to the specifications requested should be marked on the proposal 

form and listed on a separate sheet of paper attached to the proposal.   
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2. An exception to the specifications may disqualify the proposal.  The County will determine if the

exception is an essential deviation or a minor item.

3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it

determines the performance is not adversely affected by the exception.

M. APPROVED EQUALS

1. In all specifications where a material or article is defined by describing a proprietary product or

by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be

substituted.

2. The use of a named product is an attempt to set a particular standard of quality and type that is

familiar to the County.  Such references are not intended to be restrictive.

3. However, the County shall decide if a product does in fact meet or exceed the quality of the

specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his

product is an equal to provide documentation to support such a claim.

N. DELIVERY

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the

proposal unless otherwise stated in the specifications or proposal form.

O. INSURANCE

1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall

provide the County with Certificates of Insurance within ten calendar days of proposal award

notification evidencing the required coverage.

2. Successful Vendor must provide Certificates of Insurance before commencing work in

connection with the Contract.

P. PROPOSAL EVALUATION

1. Proposal tabulations will be posted on the County website at

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab

and find the proposal tabulation for the proposal you are interested in. Proposal tabulations will

be posted as soon as reasonably possible after the Proposal opening.

END OF SECTION 
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SECTION III:  GENERAL CONDITIONS 

A. DRAWINGS AND SPECIFICATIONS

1. Should any detail be omitted from the drawings or specifications, or should any errors appear in

either, it shall be the duty of the Successful Vendor to notify the County’s designated construction

inspector.

2. In no case shall the Successful Vendor proceed with the work without notifying and receiving

definite instructions from the County.  Work wrongly constructed without such notification shall

be corrected by the Successful Vendor at his own cost.

B. MATERIALS, SERVICES AND FACILITIES

1. It is understood that, except as otherwise specifically stated in the Proposal Documents, the

Successful Vendor will provide and pay for all materials, labor, tools, equipment, water, light,

power and transportation, supervision, temporary construction of any nature, and all other

services and facilities of any nature whatsoever necessary to execute, complete, and deliver the

Work within the specified time.

2. Materials and equipment will be so stored as to insure the preservation of their quality and fitness

for the Work.  Stored materials and equipment to be incorporated in the Work will be located so

as to facilitate prompt inspection.

3. Manufactured articles, materials, and equipment will be applied, installed, connected, erected,

used, cleaned and conditioned as directed by the manufacturer.

4. Materials, supplies and equipment will be in accordance with samples submitted by the

Successful Vendor and approved by the County.

C. INSPECTION AND TESTING

1. All materials and equipment used in the construction of the Work will be subject to adequate

inspection and testing in accordance with generally accepted standards, as required and defined in

the Proposal Documents.

2. The County or its representatives may, at any time, enter upon the work and the premises used by

the Successful Vendor, and the Successful Vendor shall provide proper and safe facilities to

secure convenient access to all parts of the work, and all other facilities necessary for inspection,

as may be required.

3. The County will appoint such persons as deemed necessary to properly inspect the materials

furnished or to be furnished, and the work done under the contract and to see that the same

strictly corresponds with the drawings and specifications.  All such materials and workmanship

shall be subject to approval of the County.  Approval or acceptance of payment shall not be

misconstrued as approval of items or work not in conformance with specifications and drawings

nor shall it prevent the rejection of said work or materials at any time thereafter during the

existence of the contract, should said work or materials be found to be defective, or not in

accordance with the requirements of the contract.

4. Work and material will be inspected promptly, but if for any reason should a delay occur, the

Successful Vendor shall have no claim for damages or extra compensation.

5. The Successful Vendor shall pay for all inspection costs necessary to complete the work which

may be incurred to comply with the requirements of any agency other than the County, such as a

railroad, public service utility company, or any other governmental agency or any other agency

whose jurisdiction affects the work in any manner unless otherwise specified herein.
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D. APPROVAL OF SUBSTITUTION OF MATERIALS 

1. Samples of materials shall be submitted by the Successful Vendor for approval before such 

materials are ordered from the manufacturers or distributors and shall be approved by the County 

before actual work is begun. 

2. It is the intention of these specifications to permit all vendors bidding on this work to secure the 

fullest amount of competition on the various materials and specialties names herein.  Wherever a 

material or article is defined by describing a proprietary product or by using the name of a vendor 

or manufacturer, the term or approved equal shall be presumed to be implied unless otherwise 

stated. 

E. PROTECTION OF WORK, PROPERTY AND PERSONS 

1. Successful Vendor will be responsible for initiating, maintaining and supervising all safety 

precautions and programs in connection with the Work.  Successful Vendor will take all 

necessary precautions and programs in connection with the Work.  Successful Vendor will take 

all necessary precautions for the safety of, and will provide the necessary protection to prevent 

damage, injury or loss to, all employees on the Work and other persons who may be affected 

thereby, all the Work and all materials or equipment to be incorporated therein, whether in 

storage on off the site, and other property at the site or adjacent thereto, including trees, shrubs, 

lawns, walks, pavements, roadways, structures and utilities not designated for removal, relocation 

or replacement in the course of construction. 

2. Successful Vendor will comply with all applicable laws, ordinances, rules, regulations and orders 

of any public body having jurisdiction. Successful Vendor will erect and maintain, as required by 

the conditions and progress of the Work, all necessary safeguards for safety and protection.  

Successful Vendor will notify owners of adjacent utilities when progress of the Work may affect 

them.  The Successful Vendor will remedy all damage, injury or loss to any property caused, 

directly or indirectly, in whole or in part, by Successful Vendor, any Subcontractor or anyone 

directly or indirectly employed by any of them or anyone for whose acts any of them be liable. 

3. In emergencies affecting the safety of persons or the Work or property at the site or adjacent 

thereto, the Successful Vendor, without special instruction or authorization from the County, will 

act to prevent threatened damage, injury or loss.  Successful Vendor will give the County prompt 

Written Notice of any significant changes in the Work or deviations from the Proposal 

Documents caused thereby, and a Change Order will thereupon be issued covering the changes 

and deviations involved. 

F. BARRICADES, DANGER, WARNING AND DETOUR SIGNS 

1. The Successful Vendor shall provide, erect and maintain all necessary barricades, sufficient red 

lights, flares, danger signals and signs, provide a sufficient number of watchmen and take all 

necessary precautions for the protection of the work and safety of the public. 

G. LICENSES AND PERMITS 

1. The Successful Vendor shall have all necessary licenses required to do the work and give all 

notices and obtain and pay all necessary permits required by local laws and regulations for 

building.   

2. State and Federal permits (if applicable) to undertake work have been obtained by the County and 

accompany these specifications. 

H. SUPERVISION 
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1. The Successful Vendor shall maintain, at all times during the progress of work, a competent and 

experienced supervisor who shall represent the Successful Vendor, and all directions given to him 

shall be binding.  Important decisions regarding directions, if requested by the supervisor, shall be 

confirmed in writing. 

2. Supervision by the County or its representative does not relieve the Successful Vendor of 

responsibility for defective work executed under the direct control of the Successful Vendor.  

Responsibility for defective work rests upon the Successful Vendor, whether discovered by the 

County prior to final payment or subsequent thereto. 

I. CLEAN UP 

1. Upon completion of the items within a given location as specified and before monthly estimates 

will be paid, the construction area and all other areas occupied by the Successful Vendor during 

the construction of said Contract shall be cleaned of all surplus and discarded materials, bracing, 

forms, rubbish and temporary structures that were placed there by the Successful Vendor.  

2. Disposal of the aforementioned shall be the responsibility of the Successful Vendor. 

J. CHANGES IN WORK 

1. The County, without invalidating the contract, may order extra work or make changes by altering, 

adding or deducting from the work with the contract sum being adjusted accordingly.  

2. All such work shall be executed under the conditions of the original contract, except that any 

claim for the extension of time caused thereby shall be adjusted at the time of ordering such 

change.   

3. The value of any such extra work or change shall be determined in one or more of the following 

ways: 

a. By estimate and acceptance of lump sum. 

b. By unit prices named in the contract or subsequently agreed upon. 

K. TIME FOR COMPLETION 

1. The Work contemplated under this Contract shall be considered as continuous and be completed 

within the timeframe(s) stated in Section IV of this Proposal Document.   

2. The Successful Vendor will be allowed to work eight hours per day, Monday through Friday, 

except for holidays, fifty-two weeks per year.   

3. The Successful Vendor will not be permitted to work on holidays observed by Worcester County 

or the State of Maryland or on Sundays unless otherwise authorized in writing.   

4. In case of an emergency which may require that work be done on Saturdays, Sundays, and 

Holidays, the Successful Vendor shall request permission of the County to do so.  If, in the 

opinion of the County, the emergency is bonafide, permission may be granted to the Successful 

Vendor to work such hours as may be determined are necessary by the County.  Also, if in the 

opinion of the County a bonafide emergency exists, the Successful Vendor may be directed to 

work such hours as may be necessary whether or not the Successful Vendor requests permission 

to do so.   

5. The Successful Vendor shall pay the County for all costs incurred for inspection services required 

for work permitted during holidays, weekends or in excess of eight hours per day. 

L. LIQUIDATED DAMAGES 

1. If the Successful Vendor shall fail to start and complete the project within the time frame stated 

above, the County shall assess liquidated damages in the amounts listed below per calendar day 

for each and every day the Successful Vendor fails to complete the contract.  
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Amount of Contract    Liquidated Damages per Day 

Less than $10,000                      $100.00 

$10,000 or less than $100,000                                 $250.00 

$100,000 or less than $500,000                                 $750.00 

$500,000 or more                               $1,000.00 

Or will be based on actual cost to the County, whichever is greater. 

 

2. The designated County project manager reserves the option to extend the scheduled completion 

date or waive the liquidated damages clause in its entirety if he is of the opinion that extenuating 

circumstances deemed such action appropriate. 

M. CORRECTION OF WORK 

1. The Successful Vendor will promptly remove from the premises all Work rejected by the County 

for failure to comply with the Proposal Documents, whether incorporated in the construction or 

not, and the Successful Vendor will promptly replace and re-execute the Work in accordance with 

the Proposal Documents and without expense to the County and will bear the expense of making 

good all Work of other Vendors destroyed or damaged by such removal or replacement. 

2. All removal and replacement Work will be done at the Successful Vendor’s expense.  If the 

Successful Vendor does not act to remove such rejected Work within ten days after receipt of 

Written Notice, the County may remove such Work and store the materials at the expense of the 

Successful Vendor. 

N. CONSTRUCTION SAFETY AND HEALTH STANDARDS 

1. It is a condition of this contract, and shall be made a condition of each sub-contract entered into 

pursuant to this contract, that the Successful Vendor and any sub-contractor shall not require any 

laborer or mechanic employed in performance of the contract to work in surroundings or under 

working conditions which are unsanitary, hazardous, or dangerous to his health or safety, as 

determined under construction safety and health standards (Title 29, Code of Federal Regulations, 

Part 1926, formerly Part 1518, as revised from time to time, promulgated by the United States 

Secretary of Labor, in accordance with Section 107 of the Contract Work Hours and Safety 

Standard Act.) (83 Stat. 96). 

2. Failure of Worcester County to inform the Successful Vendor of safety violations will not release 

the Successful Vendor of his responsibilities. 

O. PERFORMANCE AND PAYMENT BONDS 

1. The Successful Vendor will be required to provide the County with a Performance Bond and 

Payment Bond if the total Contract amount exceeds $100,000, each in the amount of one hundred 

percent of the Contract Price, with a corporate surety approved by the County for the faithful 

performance of the Contract. 

2. The Successful Vendor will within fourteen calendar days after the receipt of the Contract furnish 

the County with a Performance Bond and Payment Bond in penal sums equal to the amount of the 

Contract Price, conditioned upon the performance by the Successful Vendor of all undertakings, 

covenants, terms, conditions and agreements of the Proposal Documents, and upon the prompt 

payment by the Successful Vendor to all persons supplying labor and materials in the prosecution 

of the Work provided by the Proposal Document.  Such Bonds will be executed by the Successful 

Vendor and corporate bonding company licensed to transact such business in the state in which 
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the Work is to be performed and named on the current list of "Surety Companies Acceptable on 

Federal Bonds" as published in the Circular Number 570.  The expense of these Bonds will be 

borne by the Successful Vendor.  If at any time a surety on any such Bond is declared bankrupt or 

loses its right to do business in the State of Maryland or is removed from the list of surety 

companies accepted on federal bonds, Successful Vendor will within ten calendar days after 

notice from the County to do so, substitute an acceptable Bond(s) in such form and sum and 

signed by such other surety or sureties as may be satisfactory to the County. 

P. GUARANTEE 

1. The Successful Vendor shall furnish the County with a one-year guarantee of workmanship and 

materials, dating from time of acceptance of the project and shall make good any defects which 

may occur during that period.   

2. If any special guarantees in excess of the one-year period are specified by the manufacturer, these 

guarantees shall take precedence over the one-year period guarantee.   

3. Upon completion of work, and before final payment or release of retainage, the Successful 

Vendor shall submit, and obtain from each subcontractor, material supplier and equipment 

manufacture general warranties and a notarized asbestos free guarantee. 

 

END OF SECTION 
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SECTION IV:  PROPOSAL SPECIFICATIONS 

A. SCOPE 

1. The County is seeking proposals from qualified Vendors to provide preventative 

maintenance on the county’s generators in accordance with the terms and conditions and 

specifications set forth in this solicitation. 

B. CONTRACT PRICING 

1. Contract pricing will be valid for the term of three (3) years starting July 1, 2024 and 

ending on June 30, 2027, (“Contract Period”). 

a. During this three (3) year period one of the requirements to validate this contract 

will require the bidder to change the antifreeze in all the generators on the 

attached list. The cost of the antifreeze is to be included in the annual bid. 

2. Pricing must include all labor, materials, tools, and equipment to perform Work. 

3. Pricing will not change during the Contract Period. 

C. CONTRACT PERIOD RENEWAL OPTION 

1. The County reserves the right to extend the Contract Period for two additional one-year 

terms, provided the Successful Vendor agrees there will be no increase in price for the 

additional Contract Period(s).  The Successful Vendor will notify the County’s 

Administration Office in writing no later than 90 days prior to each subsequent year 

regarding the Successful Vendor’s decision to hold prices firm for an additional year.  

The County will then have the option to either extend the Contract Period or re-bid. 

D. SUMMARY 

1. Perform two preventative maintenance inspections each year on generators listed on 

Attachment 1 with the exception of the two generators at the Detention Center.  

a. Perform four preventive maintenance inspections each year on the two generators 

at the Detention Center.  

2. Any additional repairs, parts or services which are required or recommended shall be 

brought to the attention of the contact person. Authorization for repairs can be made 

verbally by the contact person assigned to the generator or the county employee on duty 

responsible for the generator.  

3. Service, periodic inspections or authorized work shall be performed during regular 

business hours, 7:30 am to 4:00 pm, Monday through Friday.  Emergency repairs shall be 

responded to within two (2) hours of notification.  Authorization for emergency repairs 

can be made verbally by the contact person assigned to the generator or by the county 

employee on duty responsible for emergency calls. 

E. MAINTENANCE SPECIFICATIONS 

1. Cooling System 

a. Check all belts 

b. Check all hoses 

c. Test antifreeze, DCA level, and proper concentration 

d. Change coolant filter, if applicable 

e. Check block heater for proper operation 

f. Check radiator and coolant level 

g. Check water pump bearings 

h. Coolant to be changed once within a three (3) year period 

i. Check for leaks 

2. Oil System 
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a. Check oil level 

b. Change engine oil and filters (once a year or every 150 hours) 

c. Check for leaks 

d. Label filter with date and hours it was changed 

3. Fuel System 

a. Replace fuel filter (once a year or every 150 hours) 

b. Check fuel lines and connections 

c. Check for leaks 

d. Check fuel level in tank and note on PM report 

e. Label filter with date and hours it was changed 

4. Battery and Starter System 

a. Inspect battery electrolyte level 

b. Load test battery 

c. Clean and tighten battery cables 

d. Check battery charger for proper operation 

e. Check starter 

f. Check wiring and cable connections 

5. Air and Exhaust System 

a. Check air filter 

b. Check air intake and hoses 

c. Check exhaust for leaks 

d. Check muffler 

e. Check rain cap/louvers/shutters 

f. Check and drain condensation traps 

6. Engine – Gas or LP 

a. Check spark plugs 

b. Check ignition system – points, condenser, wires, cap and rotor button. 

c. Check carburetor and choke system 

7. Generator Test Run 

a. Check operation of all gauges 

b. Test safety shutdowns 

c. Check engine governor for proper operation 

d. Check for stable voltage and frequency 

e. Test system under load as system allows      

8. Automatic Transfer Switch 

a. Visual Inspection of ATS enclosure 

b. Check time delays 

c. Check instrument and gauges 

d. Check exerciser clock 

e. Check selector switch                          

f. Perform “no load” and/or “load test”                         

g. Record critical values ie. voltage, amperage and frequency   

h. Return system to automatic    

9. Disposal 

a. Dispose of all waste products in accordance with EPA/DEP guidelines 

10. Report 
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a. Submit PM checklist, service report and invoice describing work performed 

within 30 days of inspection. 

b. List of recommended repairs if needed 

F. SPECIAL PROVISIONS 

1. Bids shall reflect the cost of the contract rendered on an annual basis. 

2. Payment will be made for this contract from invoices accompanying written report after 

preventative maintenance has been performed.          

3. Payment for additional repairs or emergency repairs will be paid from invoices 

accompanied by a written report detailing the repair. These invoices will need to be 

itemized to include labor hours and parts breakdown with prices. 

4. The County reserves the right to add or delete generators to the contract.      

5. Inspections shall be performed at 3-month intervals on the two generators at the 

Detention Center. 

6. Inspections shall be performed at six-month intervals on all other generators.  

7. Emergency Services and DPW, Maintenance Division must be notified prior to the 

preventative maintenance services being performed at the Courthouse or the 911 towers.  

a. Keys to the towers can be picked up at Emergency Services.  Once the 

preventative maintenance inspections are completed for Emergency Services, an 

employee must sign off on the preventative maintenance form. 

G. GENERAL REQUIREMENTS 

1. The Successful Vendor must be licensed to perform Work in the state of Maryland. 

H. PRE-PROPOSAL CONFERENCE 

1. Provide date, time and location if a pre-proposal conference is scheduled. 

I. PAYMENT 

1. The County will make payment(s) to the Successful Vendor within thirty calendar days 

from the receipt of a proper invoice for approved and accepted work performed. 

2. Unless otherwise noted, all additional charges shall be included in the price quoted.   

a. This includes delivery, shipping, and any other materials (proofs, paper, etc.) 

needed to successfully complete the project according to the terms described.   

b. The County will not be responsible for any costs incurred by any vendor in 

preparing and submitting a proposal.   

3. Successful Vendor agrees to complete any necessary vendor paperwork as required by 

the County. 

J. QUESTIONS 

1. The last day for questions is listed under Section I, Subsection C.2. 

K. AWARD 

1. The County intends to award to the Vendor whose Completed Proposal Documents 

represents the best value to the County. 

END OF SECTION 
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SECTION V:  EVALUATION AND SELECTION PROCESS 

 

A. EVALUATION 

1. All Vendors are advised that in the event of a receipt of adequate number of Proposal Documents 

which, in the opinion of the County, require no clarification and/or supplementary information, 

such Proposal Documents may be evaluated without discussion.  Hence, Proposal Documents 

should be initially submitted on the most complete and favorable terms which Vendors are 

capable of offering the County.  Proposal Documents will be evaluated using the following 

criteria: 

 

Weighting Factor Criterion 

20% Qualifications of the Organization 

10% Vendor’s understanding of the purpose and objectives of the 

specified work 

10% Vendor’s organizational capacity to meet the demands of the 

RFP specifications 

30% Vendor’s knowledge and experience to perform the specified 

work. (based on previous jobs of a similar nature) 

30% Price 

 

2. Each Vendor will be rated for each criterion on a scale of zero to four as described below. 

 

Unacceptable 0 

Poor 1 

Fair 2 

Good 3 

Superior 4 

 

a. A Vendor’s final grade will be the sum of each criterion’s rating multiplied by the weighting 

factor listed above.  

3. After identifying the short list of the most qualified Vendor(s) based on the evaluation criteria, 

representative(s) may be required to clarify their Proposals by making individual presentations to 

the evaluation committee.  

4. The County may enter into negotiations with Vendors and invite best and final offers as deemed 

to be in the best interest of the County.  Negotiations may be in the form of face-to-face, 

telephone, facsimile, e-mail or written communications, or any combination thereof, at the 

County’s sole discretion. 

5. Vendors are strongly advised not to prepare their Proposal submissions based on any assumption 

or understanding that negotiations will take place.  Vendors are advised to respond to this 

Request for Proposals fully and with forth-rightness at the time of Proposal submission.  

6. Vendors are strongly cautioned not to contact elected officials or members of the evaluation 

committee.  All questions and comments should be directed through the Purchasing Department.  

Inappropriate efforts to lobby or influence individuals involved in this selection may result in 

dismissal from further consideration, at the County’s sole discretion. 
 

END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE 

RETURNED WITH SUBMITTAL 
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FORM OF PROPOSAL  
 

To whom it may concern: 

 

We submit bids, reflecting the cost of the contract on an annual basis, for preventative maintenance on the 

following generators: 

 

Ocean Pines W/WW            31 generators  Bid $____________ 

River Run                        6 generators  Bid $____________ 

West Ocean City Service Area  5 generators  Bid $____________ 

Nantucket Point Service Area  1 generator  Bid $____________ 

Newark Service Area   1 generator  Bid $____________ 

Mystic Harbor Service Area             12 generators  Bid $____________ 

Light House Sound   1 generator  Bid $____________ 

Glen Riddle    6 generators  Bid $____________ 

The Landings    2 generators  Bid $____________ 

Assateague Point   1 generator  Bid $____________ 

DPW - Administration   1 generator  Bid $____________ 

DPW – Roads Division   1 generator  Bid $____________ 

Emergency Services   9 generators  Bid $____________ 

Courthouse    1 generator  Bid $____________ 

Health Department   2 generators  Bid $____________ 

Recreation Division   1 generator  Bid $____________ 

Fire Training Center   1 generator  Bid $____________ 

Detention Center   2 generators  Bid $____________ 

Charles & Martha Fulton Senior Ctr. 1 generator  Bid $____________ 

Northern Worcester Senior Center      1 generator                     Bid $____________ 

      

TOTAL BID  $_______________ 

 

Please submit hourly rates for additional and emergency repairs. 

 

Hourly Rate:  __________________  Travel Rate:  _________________ 

 

After Hours/Saturday Rate:  ________________   Legal Holidays/ Sunday Rate:  __________________ 

 

The Vendor agrees that the proposal will be good for at least sixty (60) days unless otherwise indicated in 

the proposal specifications.  

 

Is your company currently involved in any active litigation?  (Yes)____   (No) _____    CHECK One. 

 

Have you included your certificate of good standing with the State of Maryland?  (See Section I, 

Subsection H.1 for more information.) (Yes)____   (No) _____    CHECK One. 

 

Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    CHECK 

One. 
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Has your organization compiled your Completed Proposal Document as per Section I, subsection D.3 and 

in accordance with the Proposal Specifications Section of this Proposal Document?                    

(Yes)____   (No) _____    CHECK One 

 

 

NOTE: THIS PROPOSAL FORM MUST BE SIGNED BY AN OFFICER OF YOUR COMPANY OR 

AN AUTHORIZED AGENT FOR THIS PROPOSAL TO BE CONSIDERED VALID BY THE 

COUNTY.  

 

 

________________________________   _________________________________ 

Sign for Identification                               Printed Name 
 

________________________________   _________________________________ 

Title                                             Email  
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REFERENCES 

 
List three references for which the Vendor has provided Goods/Services similar to those requested 

in the Proposal Document within the last 12-36 months.  Include contact name, address, telephone 

number, email address and services provided. 

Company 

Name: 

 Company 

Name: 

 

Type of Project:  Type of Project:  

Address:  Address:  

Town, State, 

Zip Code: 

 Town, State, Zip 

Code: 

 

Contact Person:  Contact Person:  

Telephone 

Number: 

 Telephone 

Number: 

 

Email:  Email:  

Date of Service:  Date of Service:  

    

Company 

Name: 

   

Type of Project:    

Address:    

Town, State, 

Zip Code: 

   

Contact Person:    

Telephone 

Number: 

   

Email:     

Date of Service:    

 

 

 

 

__________________________   ____________________________            

      Sign for Identification          Printed Name 
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EXCEPTIONS 

 

 
The undersigned hereby certifies that, except as listed below, or on separate sheets 

attached hereto, the enclosed Completed Proposal Document covers all items as 

specified. 

 

EXCEPTIONS: 
 

(If none, write none) _______________________________________________ 

 

 

 

How did you hear about this solicitation? 

 

 Worcester County’s Website  

 eMaryland Marketplace Advantage (eMMA) 

 Newspaper Advertisement 

 Direct email 

 Other _______________________ 

 

 

 

The vendor hereby acknowledges receipt of the following addenda. 

 

     Number                       Date    Initials 

  

 ____________  _______________  ________ 

 

 ____________  _______________  ________ 

 

 ____________  _______________  ________ 

 

 

 

 

 

 

__________________________   ____________________________            

        Sign for Identification                    Printed Name 
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INDIVIDUAL PRINCIPAL 
 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 

CO-PARTNERSHIP PRINCIPAL 

 

Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip 

_________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

                                       Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      Partner     Witness 

******************************************************************************** 

CORPORATE PRINCIPAL 

 

Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip 

__________________________ 

Telephone No.:  ____________________________ Fax:  

__________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      President     Witness 

Attest:  ___________________________________ 

           Corporate Secretary    

 

                                                                                  Affix Corporate Seal 
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VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 
 

I HEREBY AFFIRM THAT: 

 I, __________________________________ am the _____________________________ 

         (Printed Name)     (title)  

and the duly authorized representative of the Vendor of 

________________________________________ whose address is 

(name of corporation) 

__________________________________________________________________________

______________________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor 

for which I am acting. 

 

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my 

knowledge and of its officers, directors or partners, or any of its employees directly involved in 

obtaining contracts with the State or any county, bi-county or multi-county agency, or 

subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of, 

or have during the course of an official investigation or other proceeding admitted in writing or 

under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe 

under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any 

state or federal government (conduct prior to July 1, 1977 is not required to be reported). 

 

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 

above, with the date, court, official or administrative body, the individuals involved and their 

position with the Vendor, and the sentence or disposition, if any.) 

_____________________________________________________________________________

_____________________________________________________________________________

___________________________________________________________ 

I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the 

representations set forth in this affidavit are not true and correct, the County may terminate any 

Contract awarded and take any other appropriate action.  I further acknowledge that I am 

executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of 

Maryland, which provides that certain persons who have been convicted of or have admitted to 

bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law 

or after a hearing, from entering into contracts with the State or any of its agencies or 

subdivisions. 

 

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit 

are true and correct. 

 

______________________________   ____________________________     

Sign for Identification                              Printed Name 
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NON-COLLUSIVE AFFIDAVIT 
 

__________________________________________________________being first duly sworn, 

deposes and says that: 

 

1. He/she is the ____________________________________, (Owner, Partner, Officer, 

Representative or Agent) of _________________________________________, the 

Vendor that has submitted the attached Proposal Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Proposal 

Document and of all pertinent circumstances respecting such Proposal Documents; 

3. Such Proposal Document is genuine and is not a collusive or sham Proposal Document; 

4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives, 

employees or parties in interest, including this affiant, have in any way colluded, 

conspired, connived or agreed, directly or indirectly, with any other Vendor, firm, or 

person to submit a collusive or sham Proposal Document in connection with the 

Work for which the attached Proposal Document has been submitted; or to refrain 

from bidding in connection with such Work; or have in any manner, directly or 

indirectly, sought by agreement or collusion, or  communication, or conference with 

any Vendor, firm, or person to fix the price or prices in the attached Proposal 

Document or of any other Vendor, or to fix any overhead, profit, or cost elements on 

the Proposal Document price or the Proposal Document price of any other Vendor, 

or to secure through any collusion, conspiracy, connivance, or unlawful agreement 

any disadvantage against (Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Proposal Document are fair and proper and are 

not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the 

part of  the Vendor or any other of its agents, representatives, owners, employees or 

parties in interest, including this affiant. 

 

Signed, sealed and delivered in the presence of: 

 

______________________________________ By: _______________________________ 

                           Witness            Signature 

 

______________________________________       _______________________________ 

               Witness             Printed Name 

 

        ________________________________ 

                    Title 

 

 

 

ITEM 3

3 - 27



27 

 

EXHIBIT A 
 

WORCESTER COUNTY MARYLAND 

 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These 

provisions are not a complete agreement. These provisions must be attached to an executed 

document that identifies the work to be performed, compensation, term, incorporated attachments, 

and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract 

conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties. 

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then: 

a. The Contractor must notify the County immediately; and  

b. The County may cancel the Contract or affirm the Contract and hold the Contractor 

responsible for damages. 

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local 

law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at 

its expense, all licenses, permits, insurance, and governmental approvals needed to perform its 

obligations under the Contract.  

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee 

or agent, to solicit the Contract and it has not promised to pay anyone a commission, 

percentage, brokerage fee, contingent fee, or other consideration contingent on the making of 

the Contract.  

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of 

which may be an original and all of which will be the same instrument. The Contract may be 

signed in writing or by electronic signature, including by email. An electronic signature, a 

facsimile copy, or computer image of the Contract will have the same effect as an original 

signed copy. 

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively 

filed, tried, and maintained in either the District Court of Maryland for Worcester County, 

Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive 

any right to remove the matter to any other state or federal venue and waive any right to a jury 

trial. 

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of 

God, County-declaration-of-emergency, or war beyond their reasonable control. The parties 

must make all reasonable efforts to eliminate a cause of delay or default and must, upon 

cessation, diligently pursue their obligations under the Contract. 

8. Governing Law. The Contract is governed by the laws of Maryland and the County. 

9. Indemnification. The Contractor must indemnify the County and its agents from all liability, 

penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury, 

death, or damage to property that arises from or is connected to the performance of the work 

or failure to perform its obligations under the Contract. All indemnification provisions will 

survive the expiration or termination of the Contract. 
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10. Independent Contractor.  

a. Contractor is an “Independent Contractor”, not an employee. Although the County 

may determine the delivery schedule for the work and evaluate the quality of the 

work, the County will not control the means or manner of the Contractor’s 

performance. 

b. Contractor is responsible for all applicable taxes on any compensation paid under the 

Contract. Contractor is not eligible for any federal Social Security, unemployment 

insurance, or workers’ compensation benefits under the Contract.  

c. Contractor must immediately provide the County notice of any claim made against 

Contractor by any third party. 

11. Insurance Requirements.  

a. Contractor must have Commercial General Liability Insurance in the amounts listed 

below. The insurance must include coverage for personal injury, discrimination, and 

civil rights violation claims. All insurance must name County, its employees, and 

agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be 

filed with the County before the Contract is executed, providing coverage in the 

amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for 

property damage. 

b. Contractor must have automobile insurance on all vehicles used in the Contract to 

protect Contractor against claims for damages resulting from bodily injury, including 

wrongful death, and property damage that may arise from the operations in connection 

with the Contract. All insurance must name County, its employees, and agents as 

“ADDITIONAL INSURED”. 

c. Contractor must provide the County with a certification of Workers’ Compensation 

Insurance, with employer’s liability in the minimum amount required by Maryland 

law in effect for each year of the Contract.  

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The 

County must be notified immediately upon cancellation.  

e. When insurance coverage is renewed, Contractor must provide new certificates of 

insurance prior to expiration of current policies.  

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or 

applicant because of religion, race, sex, age, sexual orientation, physical or mental disability, 

or perceived disability. This provision must be incorporated in all subcontracts related to the 

Contract.  

13. Ownership of Documents; Intellectual Property.  

a. All documents prepared under the Contract must be available to the County upon 

request and will become the exclusive property of the County upon termination or 

completion of the services. The County may use the documents without restriction or 

without additional compensation to the Contractor. The County will be the owner of 

the documents for the purposes of copyright, patent, or trademark registration.  

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it 

must provide an assignment to the County of ownership or use of the property. 

c. The Contractor must indemnify the County from all claims of infringement related to 
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the use of any patented design, device, materials, or process, or any trademark or 

copyright, and must indemnify the County, its officers, agents, and employees with 

respect to any claim, action, costs, or infringement, for royalties or user fees, arising 

out of purchase or use of materials, construction, supplies, equipment, or services 

covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the 

County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days 

after the invoice was received, interest will accrue at 6% per year.  

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with 

generally accepted accounting principles. All other relevant records must be retained by 

Contractor and kept accessible for at least three years after final payment, termination of the 

Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract. 

All subcontracts must comply with these provisions. County may access all records of the 

Contractor related to the Contract.  

16. Remedies.  

a. Corrections of errors and omissions. Contractor must perform work necessary to 

correct errors and omissions in the services required under the Contract, without 

undue delays and cost to the County. The County’s acceptance will not relieve the 

Contractor of the responsibility of subsequent corrections of errors.  

b. Set-off. The County may deduct from any amounts payable to the Contractor any 

back-charges, penalties, or damages sustained by the County, its agents, or employees 

caused by Contractor’s breach. Contractor will not be relieved of liability for any 

costs caused by a failure to satisfactorily perform the services.  

c. Cumulative. These remedies are cumulative and without waiver of any others. 

17. Responsibility of Contractor.  

a. The Contractor must perform the services with the standard of care, skill, and 

diligence normally provided by a Contractor in the performance of services similar the 

services.  

b. Notwithstanding any review, approval, acceptance, or payment for the services by the 

County, the Contractor will be responsible for the accuracy of any work, design, 

drawings, specifications, and materials furnished by the Contractor under the 

Contract.  

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if 

required by the County, perform at its own expense any service necessary for the 

correction of any deficiencies or damages resulting from the Contractor’s failure. This 

obligation is in addition to any other remedy available to the County.  

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the 

remaining terms will not be affected. The failure of either party to enforce any term of the 

Contract is not a waiver by that party.  

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the 

Contract without the prior written consent of the County. The County may withhold consent 

for any reason the County deems appropriate.  
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20. Termination. If the Contractor violates any provision of the Contract, the County may 

terminate the Contract by written notice. All finished or unfinished work provided by the 

Contractor will, at the County’s option, become the County’s property. The County will pay 

the Contractor fair compensation for satisfactory performance that occurred before termination 

less the amount of damages caused by the Contractor’s breach. If the damages are more than 

the compensation payable to the Contractor, the Contractor will remain liable after termination 

and the County can affirmatively collect damages.  

21. Termination of Contract for Convenience. Upon written notice, the County may terminate 

the Contract when the County determines termination is in the County’s best interest. 

Termination for convenience is effective on the date specified in the County’s written notice. 

The County will pay for reasonable costs allocable to the Contract for costs incurred by the 

Contractor up to the date of termination. But the Contractor will not be reimbursed for any 

anticipatory profits that have not been earned before termination.  

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the 

Contract after the first fiscal period, then the Contract will be terminated automatically as of 

the beginning of unfunded fiscal period. Termination will discharge the Contractor and the 

County from future performance of the Contract, but not from their rights and obligations 

existing at the time of termination. 

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract 

and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit 

or right to third persons unless individually identified by name and expressly described as 

intended beneficiaries of the Contract.  

24. Use of County Facilities. Contractor may only County facilities that are needed to perform 

the Contract. County has no responsibility for the loss or damage to Contractor’s personal 

property which may be stored on County property.  

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete 

agreement between the parties and supersede all earlier agreements, proposals, or other 

communications between the parties relating to the subject matter of the Contract.  
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LIST OF GENERATORS
PUBLIC WORKS - WATER/WASTEWATER PUMPING STATIONS

Ocean Pines - Water/Wastewater Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423        jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

A Elliot 100QD BY12J709 275 200 125
B-Y Elliot 100QD BT07J563 275 200 125
C Onan 100DGBL37235A D900311815 275 200 100
D MTU DS00125D6S9AK0574 362768-1-1-0713 275 200 125
E Onan 125DGEAL31840A L880193169 275 200 125
F Elliot 100QD BY12J708 300 200 125
G Kohler 100REOZJF SGM32FWPK 448 200 100
H Onan 25DKAF E960607656 275 50 16.8
I MTU DS00100D6SPAK0574 362713-1-100713 275 200 100
J Onan 80DGDA B940533105 275 200 80
K Onan 80DGDA-S10 K990021650 180 50 80
L Powerguard DLC124 D942165 275 200 125
M Onan 100DGDB H920479078 275 200 100
N Powerguard DLC125 D942166 180 200 125
O Onan 25DKAF J950591088 180 50 25
P Onan 50DGCA J950591077 500 50 50
Q-R Onan DFAB-3388704 A000043914 180 50 230
S Onan 80DGDA J950590661 180 50 80
T Onan 100DBDB L950594157 180 200 100
U Kohler 20ROZJ81 382838 180 50 25
V Kohler 30ROZJ81 382946 180 50 35
W Onan DGGD-5702538 A050736671 145 50 35
X Cummins DSFAA-5939131 J100160724 110 50 35
PORTABLE Onan 100DGDB F950579215 100 10 100
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Ocean Pines - Water/Wasteater Treatment Plant
Contact Person - Dominic Ross, 410-641-5251 ext. 2422       dross@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Treatment Plant Onan 750DFJR B940532 2000 200 750
Treatment Plant 
(Blower) CAT Blower 3306B 64205809 2000 200 200hp

Ocean Pines - Water/Wastewater Wells
Contact Person - Joe Serman, 410-641-5251 ext 2413     jserman@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Well 2 Katolight D100FRZ4 LM349475-65640-1 300 50 100
Well 3 Katolight D100FRZ4 LM250371-65642-2 300 50 100
Well 4 Katolight D100FRZ4 LM350370-65640-2 300 50 100
Well 5 Katolight D100FRZ4 LM350338-65634-1 300 50 100
Well 10 Onan DGDA-5587897 L020449051 275 50 80

River Run Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Station 1 Cummins C50 D6 B220042811 75 50 50
Station 2 Elliot 25RD BY11J677 75 50 25
Station 3 Kholer 10REOD 2141151 80 50 13.8
Station 5 Kholer 20REOZK 339NGMKR0020 75 50 24
Station 6 Kohler 40REOZK 33FYGMLL0020 133 50 42
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River Run Treatment Plant
Contact Person - Dominic Ross, 410-641-5251 ext. 2422        dross@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Treatment Plant Elliot 150RD BY11J676 150 50 150

West Ocean City Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Station 1 DMT DMT150-CP 90157-1 1000 50 150
Station 2 Elliot 50RD BY02J489 200 50 50
Station 3 Kohler 40REOZK 33FYGMLL0004 200 50 42
Station 4 Cummings DSFAE-A041D729 L150873506 100 50 80
Station 5 MTU 3R0096 DS30 95090602707 100 50 30

Nantucket Point Pumping Station
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Station 6 Katolight D40FPJ4T2 133857-1106 120 50 60

Newark Water Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Water Treatment Plant Elliot 25RD BY11J678 200 50 60
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Mystic Harbor Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Station B Katolight D25FJ54T2 120805-0106 200 50 30
Station C Katolight SED30FJJ4T2 145301-0507 200 50 30
Station D Elliot 30RD BW11J130 200 50 50
Station E Onan 35DGBB42355F A990851674 200 50 35
Station F Onan DGBB-4483237 F000117141 200 50 50
Station G Onan DGBB-4961691 F010255078 145 50 35
Station H Cummins C35 D6 F180372704 200 50 35
John Landing station 7 Cummins C20 D6 J200825593 145 50 20
Sea Oaks Kholer 40REOZK 33FYGMJC0010 145 50 42

Mystic Harbor Wastewater Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Wastewater Treatment 
Plant MTU DS02550D6SRAH1484 341288-1-1-0112 1000 50 550

Mystic Harbor Water Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Water Treatment Plant Elliot 25RD BY11J678 200 50 50
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Mystic Harbor Wells
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Well 1&3 Generac 98A01962-S 2041153 200 250 60

Lighthouse Sound Pumping Station
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Pumping Station Onan DGCA-3374957 G990951172 300 50 50

Glen Riddle Wastewater Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Wastewater Treatment 
Plant Onan DFEK-5602633 D030496253 850 50 500

Glen Riddle Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Station 1 Onan DGGD-5706915 C050753888 75 50 35
Station 2 Onan DGHE-5655740 L030582203 75 50 50
Station 3 Onan DGHE-5655724 L030582202 75 50 50
Station 4 Onan DGHE-5707491 C050757230 75 50 50
Station 5 Onan CD03C-1713565 C170160258 75 50 35
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The Landings Wastewater Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Wastewater Treatment 
Plant CAT CAT0000K9EP02485 AER00554 1000 50 750

The Landings Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Pump Station A Cummins DGGD-5668712 D040626134 145 50 35

Assateague Point Pumping Station
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Pump Station 4 Katolight D40FPJ4T2 133857-1106 50 40 40

PUBLIC WORKS- ADMINISTRATION
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

6113 Timmons Rd Snow 
Hill MD 21863 Kohler 200REOZJF 339CGMLF0008 400 25 195
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PUBLIC WORKS - ROADS
Contact Person - Kevin Lynch, 410-632-2244      klynch@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

5764 Worcester Hwy 
Snow Hill MD 21863 Katolight SD50FGJ4T 151773-0907 550 25 50

EMERGENCY SERVICES
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

Snow Hill Water Tower, 
112 N Washington St 
Snow Hill MD 21863 Kohler 2023 KG45 33MFGMLN0003 Propane 25 45

Pocomoke Water Tower, 
1844 Pocomoke Beltway 
Pocomoke MD 21851 Generac QT02524ANSNA 3000353029 Propane 25 25

Mystic Harbor Water 
Tower, 9624 Stephen 
Decatur Hwy, Berlin Md 
21811 Generac SG45 3003966521 Propane 25 45

New Building, 2630 Klej 
Grange Rd, Pocomoke 
MD 21851 Onan GGHF-7482576 K080222746 Propane 25 35

Old Building, 2630 Klej 
Grange Rd, Pocomoke 
MD 21851 Onan GGFD-5565132 GO20397653 Propane 200 75
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State Building, 6841 
Central Site Ln, Newark 
MD 21841 Kholer 60RZG 708918 Propane 25 60

New County Building, 
6841 Central Site Ln, 
Newark MD 21841 Generac 488370100 2081437 Propane 25 75

HVAC/GEN Trailer Applied Companies 20RFH33DWLP 813 A Diesel 20 23

Comms Trailer Gen Cummins 2019 12HDKCD-2209H G190600633 Diesel 20 12

COURTHOUSE
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

One West Market St, 
Snow Hill MD 21863 Kholer 450REOZD4 708083 Fuel Oil/1000 50 450

BERLIN HEALTH DEPARTMENT
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

7916 Healthway Drive, 
Berlin MD 21811 Stateline SPC125J 2379 Fuel Oil/250 50 125

SNOW HILL HEALTH DEPARTMENT
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
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LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

6040 Public Landing Rd, 
Snow Hill MD 21863 Katolight SED230FBJ4 115215-0905 Fuel Oil/410 200 230

RECREATION DEPARTMENT
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

6030 Public Landing Rd, 
Snow Hill MD 21863 Katolight SED400FRX4T3 149220-0707 Fuel Oil/ 800 40 400

FIRE TRAINING CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

6841 Central Site Ln, 
Newark MD 21841 Baldor 8.00-70 PO611130003 Fuel Oil/200 50 100

DETENTION CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW
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Detention Center #1, 
5022 Joyner Rd, Snow 
Hill MD 21863 Kohler 350REOZJ 33DTGMGH0004 Diesel 50 250

Detention Center #2, 
5022 Joyner Rd, Snow 
Hill MD 21863 High Power HDI-300F NEW Diesel 50 300

CHARLES & MARTHA FULTON CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

4767 Snow Hill Rd, Snow 
Hill MD 21863 MTU DS00100D6PAK0574 307236-1-1-0309 Fuel Oil/1000 50 275

NORTHERN WORCESTER SENIOR CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL # TANK/GALLONS HOURS/YEAR SIZE IN KW

10129 Old Ocean City 
Blvd, Berlin MD 21811 MTU DS00100D6SPAK0574 336517-1-1-0811 Fuel Oil/1000 50 100

ITEM 3

3 - 41



GENERATOR ENGINE DATA
PUBLIC WORKS - WATER/WASTEWATER PUMPING STATIONS

Ocean Pines - Water/Wastewater Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423        jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

A Elliot 100QD BY12J709
B-Y Elliot 100QD BT07J563
C Onan 100DGBL37235A D900311815
D MTU DS00125D6S9AK0574 362768-1-1-0713
E Onan 125DGEAL31840A L880193169
F Elliot 100QD BY12J708
G Kohler 100REOZJF SGM32FWPK
H Onan 25DKAF E960607656
I MTU DS00100D6SPAK0574 362713-1-100713
J Onan 80DGDA B940533105
K Onan 80DGDA-S10 K990021650
L Powerguard DLC124 D942165
M Onan 100DGDB H920479078
N Powerguard DLC125 D942166
O Onan 25DKAF J950591088
P Onan 50DGCA J950591077
Q-R Onan DFAB-3388704 A000043914
S Onan 80DGDA J950590661
T Onan 100DBDB L950594157
U Kohler 20ROZJ81 382838
V Kohler 30ROZJ81 382946
W Onan DGGD-5702538 A050736671
X Cummins DSFAA-5939131 J100160724
PORTABLE Onan 100DGDB F950579215
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Ocean Pines - Water/Wasteater Treatment Plant
Contact Person - Dominic Ross, 410-641-5251 ext. 2422       dross@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Treatment Plant Onan 750DFJR B940532
Treatment Plant 
(Blower) CAT Blower 3306B 64205809

Ocean Pines - Water/Wastewater Wells
Contact Person - Joe Serman, 410-641-5251 ext 2413     jserman@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Well 2 Katolight D100FRZ4 LM349475-65640-1
Well 3 Katolight D100FRZ4 LM250371-65642-2
Well 4 Katolight D100FRZ4 LM350370-65640-2
Well 5 Katolight D100FRZ4 LM350338-65634-1
Well 10 Onan DGDA-5587897 L020449051

River Run Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Station 1 Cummins C50 D6 B220042811
Station 2 Elliot 25RD BY11J677
Station 3 Kholer 10REOD 2141151
Station 5 Kholer 20REOZK 339NGMKR0020
Station 6 Kohler 40REOZK 33FYGMLL0020
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River Run Treatment Plant
Contact Person - Dominic Ross, 410-641-5251 ext. 2422        dross@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Treatment Plant Elliot 150RD BY11J676

West Ocean City Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Station 1 DMT DMT150-CP 90157-1
Station 2 Elliot 50RD BY02J489
Station 3 Kohler 40REOZK 33FYGMLL0004
Station 4 Cummings DSFAE-A041D729 L150873506
Station 5 MTU 3R0096 DS30 95090602707

Nantucket Point Pumping Station
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Station 6 Katolight D40FPJ4T2 133857-1106

Newark Water Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Water Treatment Plant Elliot 25RD BY11J678
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Mystic Harbor Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423       jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Station B Katolight D25FJ54T2 120805-0106
Station C Katolight SED30FJJ4T2 145301-0507
Station D Elliot 30RD BW11J130
Station E Onan 35DGBB42355F A990851674
Station F Onan DGBB-4483237 F000117141
Station G Onan DGBB-4961691 F010255078
Station H Cummins 4BT3.3G5 72038714
John Landing station 7 Cummins C20 D6 J200825593
Sea Oaks Kholer 40REOZK 33FYGMJC0010

Mystic Harbor Wastewater Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Wastewater Treatment 
Plant MTU DS02550D6SRAH1484 341288-1-1-0112

Mystic Harbor Water Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Water Treatment Plant Elliot 25RD BY11J678
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Mystic Harbor Wells
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Well 1&3 Generac 98A01962-S 2041153

Lighthouse Sound Pumping Station
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Pumping Station Onan DGCA-3374957 G990951172

Glen Riddle Wastewater Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Wastewater Treatment 
Plant Onan DFEK-5602633 D030496253

Glen Riddle Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Station 1 Onan DGGD-5706915 C050753888
Station 2 Onan DGHE-5655740 L030582203
Station 3 Onan DGHE-5655724 L030582202
Station 4 Onan DGHE-5707491 C050757230
Station 5 Onan CD03C-1713565 C170160258
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The Landings Wastewater Treatment Plant
Contact Person - Andy Glenn, 410-430-1899       aglenn@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Wastewater Treatment 
Plant CAT CAT0000K9EP02485 AER00554

The Landings Pumping Stations
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Pump Station A Cummins DGGD-5668712 D040626134

Assateague Point Pumping Station
Contact Person - Jeff Tingle, 410-641-5251 ext. 2423      jtingle@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Pump Station 4 Katolight D40FPJ4T2 133857-1106

PUBLIC WORKS- ADMINISTRATION
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

6113 Timmons Rd Snow 
Hill MD 21863 Kohler 200REOZJF 339CGMLF0008
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PUBLIC WORKS - ROADS
Contact Person - Kevin Lynch, 410-632-2244      klynch@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

5764 Worcester Hwy 
Snow Hill MD 21863 Katolight SD50FGJ4T 151773-0907

EMERGENCY SERVICES
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

Snow Hill Water Tower, 
112 N Washington St 
Snow Hill MD 21863 Kohler KG6208 400644

Pocomoke Water Tower, 
1844 Pocomoke Beltway 
Pocomoke MD 21851 Generac QT02524ANSNA 3000353029

Mystic Harbor Water 
Tower, 9624 Stephen 
Decatur Hwy, Berlin Md 
21811 Generac SG45 3003966521

New Building, 2630 Klej 
Grange Rd, Pocomoke 
MD 21851 Onan GGHF-7482576 K080222746

Old Building, 2630 Klej 
Grange Rd, Pocomoke 
MD 21851 Onan GGFD-5565132 GO20397653
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State Building, 6841 
Central Site Ln, Newark 
MD 21841 Kholer 60RZG 708918

New County Building, 
6841 Central Site Ln, 
Newark MD 21841 Generac 488370100 2081437

HVAC/GEN Trailer Perkins 404D-22T 190363730

Comms Trailer Kubota D1503-M-BG-EF01 7KK7017

COURTHOUSE
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

One West Market St, 
Snow Hill MD 21863 Kholer 450REOZD4 708083

BERLIN HEALTH DEPARTMENT
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

7916 Healthway Drive, 
Berlin MD 21811 Stateline SPC125J 2379

SNOW HILL HEALTH DEPARTMENT
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
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LOCATION MANUFACTURER MODEL SERIAL #

6040 Public Landing Rd, 
Snow Hill MD 21863 Katolight SED230FBJ4 115215-0905

RECREATION DEPARTMENT
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

6030 Public Landing Rd, 
Snow Hill MD 21863 Katolight SED400FRX4T3 149220-0707

FIRE TRAINING CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

6841 Central Site Ln, 
Newark MD 21841 Baldor 8.00-70 PO611130003

DETENTION CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #
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Detention Center #1, 
5022 Joyner Rd, Snow 
Hill MD 21863 Kohler 350REOZJ 33DTGMGH0004

Detention Center #2, 
5022 Joyner Rd, Snow 
Hill MD 21863 FPT-Iveco C10TE1D NEW

CHARLES & MARTHA FULTON CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

4767 Snow Hill Rd, Snow 
Hill MD 21863 MTU DS00100D6PAK0574 307236-1-1-0309

NORTHERN WORCESTER SENIOR CENTER
Contact Person - Mike Hutchinson, 410-632-3766     mhutchinson@co.worcester.md.us
LOCATION MANUFACTURER MODEL SERIAL #

10129 Old Ocean City 
Blvd, Berlin MD 21811 MTU DS00100D6SPAK0574 336517-1-1-0811
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: June 18, 2024 
RE: Request to Bid – West Ocean City Harbor Dredging Services 

Attached for your review and approval are bid documents to contract for dredging services within the West Ocean 
City Harbor.  Once the Commissioners have had the opportunity to review these documents, it is requested that 
authorization be provided to solicit bids for these services. 

There is $275,000 in funding for these services from the Tri-County Council Grant, GL #100.1801.6160.151. 

Should you have any questions, please feel free to contact me. 
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Worcester County Administration 

1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 

 INVITATION FOR BID 

      PROJECT:   West Ocean City Harbor Dredging    

    DEPARTMENT:        Environmental Programs 

VENDOR: 

       NAME: 

     ADDRESS: 

BID OPENING: 

 DATE: 

        TIME: 
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SECTION I:  INTRODUCTION 

A. PURPOSE

1. The purpose of this Invitation for Bid Document is for Worcester County (“County”) to contract

for dredging services in West Ocean City Harbor in conformity with the requirements contained

herein (“Bid Document(s)”).

B. CLARIFICATION OF TERMS

1. Firms or individuals that submit a bid for award of a contract (“Contract”) are referred to as

vendors (“Vendors”) in this document.  The Vendor that is awarded the Contract is herein

referred to as the (“Successful Vendor”).

C. QUESTIONS AND INQUIRES

1. Questions must be addressed in writing to the Worcester County Procurement Officer at

nrice@co.worcester.md.us.

2. The last date to submit questions for clarification will be noon on _____________________.

3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County

Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar

days before bid opening.

4. It is the Vendors responsibly to make sure all addenda are acknowledged in their bid. Failure to

do so could result in the bid being disqualified.

D. FILLING OUT BID DOCUMENTS

1. Use only forms supplied by the County.

2. One unbound original and two bound copies of the bid form and any required attachments must

be submitted in the solicitation and can be submitted in the same envelope unless otherwise

instructed.

3. Bid Documents should be complied as follows: (1) Cover letter, (2) Form of Bid, (3) References,

(4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal Document,

(6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

4. Where so indicated by the make-up of the Bid Documents, sums will be expressed in both words

and figures, and in the case of a discrepancy between the two, the amount written in words will

govern.  In the event there is a discrepancy between the unit price and the extended totals, the unit

prices will govern.

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Bid Documents.

6. Each copy of the Bid Documents will be signed by the person(s) legally authorized to bind the

Vendor to a contract, using the legal name of the signer.  Bid Documents submitted by an agent

will have a current Power of Attorney attached certifying the agent’s authority to bind the

Vendor.

7. Vendor will supply all information and submittals required by the Bid Documents to constitute a

proper and responsible completed Bid Document package.

8. Any ambiguity in the Bid Documents as a result of omission, error, lack of clarity or non-

compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will

be construed in the light most favorable to the County.

E. SUBMISSION OF BID DOCUMENTS

1. All copies of the Bid Documents and any other documents required to be submitted with the Bid

Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the
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Worcester County Commissioners and will be identified with the project name: WEST OCEAN 

CITY DREDGING SERVICES and the Vendor’s name and address.  If the Bid Documents are 

sent by mail, the sealed envelope will be enclosed in a separate mailing envelope with the 

notation “SEALED BID DOCUMENTS ENCLOSED” on the face thereof. 

2. Bids must be mailed or hand carried to the Worcester County Administration Office, 1 West

Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the

announced bid deadline.  Bids received after said time or delivered to the wrong location will be

returned to the Vendor unopened.

3. Bids are due and will be opened at the time listed on the front of this Bid Document.

4. If you are delivering a bid in person please keep in mind to allow time to get through security and

into the Administration Office. It is fully the responsibility of the Vendor to ensure that the bid is

received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent

failure of a public carrier to have made prompt delivery of the bid.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,

requirements, and specifications before submitting Bid Documents; failure to do so will be at the

Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Bid Document.

8. Minority vendors are encouraged to participate.

9. All Vendor submitted Bid Documents will be valid for a minimum of sixty days from the date of

Bid Document opening.

10. Electronically mailed bids are not considered sealed bids and will not be accepted.

F. OPENING OF BIDS

1. Bid Documents received on time will be opened publicly and Vendor’s names and total costs will

be read aloud for the record.

2. The Contract will be awarded or all Bid Documents will be rejected within sixty days from the

date of the Bid Document opening.

G. ACCEPTANCE OR REJECTION OF BIDS

1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive

Vendor complying with the provisions of the Bid Documents, provided the bid does not exceed

the funds available, and it is in the best interest of the County to accept it.  The County reserves

the right to reject the Bid Documents of any Vendor who has previously failed to perform

properly in any way or complete on time contracts of a similar nature; or a Bid Document from a

Vendor who, investigation shows, is not in a position to perform the Contract; or Bid Documents

from any person, firm, or corporation which is in arrears or in default to the County for any debt

or contract.

2. Completed Bid Documents from Vendors debarred from doing business with the State of

Maryland or the Federal Government will not be accepted.

3. In determining a Vendor’s responsibility, the County may consider the following qualifications,

in addition to price:

a. Ability, capacity, and skill to provide the commodities or services required within the

specified time, including future maintenance and service, and including current financial

statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.
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c. Quality of past performance on previous or existing contracts, including a list of current 

and past contracts and other evidence of performance ability. 

d. Previous and existing compliance with laws and ordinances relating to contracts with the 

County and to the Vendor’s employment practices. 

e. Evidence of adequate insurance to comply with Contract terms and conditions. 

f. Statement of current work load and capacity to perform/provide the Goods and/or 

Services. 

g. Explanation of methods to be used in fulfilling the Contract. 

h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed 

above, and its capacity to provide/perform the Goods and/or Services; such evidence to 

be supplied within a specified time and to the satisfaction of the County. 

4. In determining a Vendor’s responsiveness, the County will consider whether the Bid Document 

conforms in all material respects to the Bid Documents.  The County reserves the right to waive 

any irregularities that may be in its best interest to do so. 

5. The County will have the right to reject any and all Bid Documents, where applicable to accept in 

whole or in part, to add or delete quantities, to waive any informalities or irregularities in the Bid 

Document received, to reject a Bid Document not accompanied by required Bid security or other 

data required by the Bid Documents, and to accept or reject any Bid Document which deviates 

from specifications when in the best interest of the County.  Irrespective of any of the foregoing, 

the County will have the right to award the Contract in its own best interests. 

H. QUALIFICATIONS 

1. The Vendor must be in compliance with the laws regarding conducting business in the State of 

Maryland.   

All Vendors shall provide a copy Certificate of Status from the Maryland Department of 

Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland. 

See https://sdatcert1.resiusa.org/certificate_net/ for information on obtaining the Certificate of 

Status. Certificates of status are not available for trade names, name reservations, government 

agencies, sole proprietorships, and some other accounts as these are not legal entities and thus 

are not required for these categories of Vendors. For more information on the Certificate of 

Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html . 

2. Worcester County reserves the right, at its sole discretion, to extend the date this documentation 

must be provided. The Vendor’s inability to provide this documentation could result in the bid 

being rejected.  

I. DESCRIPTIVE LITERATURE   

1. The proposed descriptive literature fully describing the product bid is what is intended to be 

included as the price.  Failure to do so may be cause for rejection of the bid.  

2. Any items, systems or devices supplied in this bid that are proprietary in nature relative to 

maintenance, repair, servicing or updating must be disclosed on the bid form.  

J. NOTICE TO VENDORS   

1. Before a Vendor submits the Bid Documents it will need to become fully informed as to the 

extent and character of the Goods and/or Services required and are expected to completely 

familiarize themselves with the requirements of this Bid Document’s specifications.  Failure to do 

so will not relieve the Vendor of the responsibility to fully perform in accordance therewith.  No 

consideration will be granted for any alleged misunderstanding of the material to be furnished or 
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the Services to be performed, it being understood that the submission of a Bid Document is an 

agreement with all of the items and conditions referred to herein. 

K. PIGGYBACKING   

1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized 

User) within the County to purchase items under the contract awarded pursuant to this bid 

solicitation.   

2. All purchase orders issued against the contract by an authorized User shall be honored by the 

Successful Vendor in accordance with all terms and conditions of this contract.   

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute 

an express assumption of all contractual obligations, covenants, conditions and terms of the 

contract.  A breach of the contract by any particular Authorized User shall neither constitute nor 

be deemed a breach of the contract as a whole which shall remain in full force and effect, and 

shall not affect the validity of the contract nor the obligations of the Successful Vendor 

thereunder respecting the County.    

4. The County specifically and expressly disclaims any and all liability for any breach by an 

Authorized User other than the County and each such Authorized User and Successful Vendor 

guarantee to save the County, its officers, agents and employees harmless from any liability that 

may be or is imposed by the Authorized User’s failure to perform in accordance with its 

obligations under the contract. 

 

END OF SECTION 
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SECTION II:  GENERAL INFORMATION 

A. ECONOMY OF BID 

1. Bid Documents will be prepared simply and economically, providing straightforward and concise 

description of the Vendor’s capabilities to satisfy the requirements of the Bid Documents.  

Emphasis should be on completeness and clarity of content.  Elaborate brochures and other 

representations beyond that sufficient to present a complete and effective Bid Document are 

neither required nor desired. 

B. PUBLIC INFORMATION ACT (PIA) 

1. Worcester County is subject to the Maryland Public Information Act and may be required to 

release bid submissions in accordance with the Act.   

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such; 

however, the material may still be subject to analysis under the Maryland Public Information Act. 

a. The Vendor may invoke proprietary information or trade secret protection for submission 

of any data/material by (1) identifying the data/material in a written description, (2) 

clearly marking the data/material as proprietary, and (3) providing a written statement 

detailing the reasons why protection is necessary. The County reserves the right to ask for 

additional clarification prior to establishing protection. 

C. CONTRACT AWARD 

1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other 

contract document will result in a binding Contract without further action by either party.  If the 

Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance 

documentation, the County will have the right to award to the next responsible and responsive 

Vendor.  Contract will be executed by the Successful Vendor within fourteen calendar days of 

receipt of the Contract. 

2. Bid Documents and Contracts issued by the County will bind the Vendor to applicable conditions 

and requirements herein set forth, unless otherwise specified in the Bid Documents, and are 

subject to all federal, state, and municipal laws, rules, regulations, and limitations. 

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are 

delinquent, they must be paid before award of Contract.  Failure to pay will result in the award of 

Contract to another Vendor. 

4. The County reserves the right to engage in individual discussions and interviews with those 

Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the 

required Goods and/or Services should the project size warrant it.  Vendors will be encouraged to 

elaborate on their qualifications, performance data, and staff expertise. 

D. AUDIT 

1. The Successful Vendor agrees to retain all books, records, and other documents relative to the 

awarded Contract for five years after final payment, or until audited.  The County, its authorized 

agents, and/or State auditors will have full access to and the right to examine any of said materials 

during said period. 

E. NONPERFORMANCE 

1. The County reserves the right to inspect all operations and to withhold payment for any goods not 

performed or not performed in accordance with the specifications in this Bid Document.  Errors, 

omissions or mistakes in performance will be corrected at no cost to the County.  Failure to do so 
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will be cause for withholding of payment for that Goods and/or Services.  In addition, if 

deficiencies are not corrected in a timely manner, the County may characterize the Successful 

Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF BID 

1. A Bid Document may not be modified, withdrawn, or cancelled by the Vendor during the 

stipulated time period following the time and date designated for the receipt of Bid Documents, 

and each Vendor so agrees in submitting Bid Documents. 

G. DEFAULT 

1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of 

default to the Successful Vendor upon non-performance, violation of Contract terms, delivery 

failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an 

assignment for the benefit of creditors.  An award may then be made to the next most highly rated 

Vendor, or when time is of the essence, similar commodities and/or service may be purchased on 

the open market.  In either event, the defaulting Vendor (or his surety) will be liable to the County 

for cost to the County in excess of the defaulted Contract price. 

2. If a representative or warranty of either Party to the Contract is false or misleading in any 

material respect, or if either Party breaches a material provision of the Contract (“Cause”), the 

non-breaching Party will give the other Party written notice of such cause. If such Cause is not 

remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with 

respect to those Causes which cannot be reasonably corrected or remedied within the Cure 

Period, the breaching Party will have commenced to correct or remedy the same within such Cure 

Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party 

giving notice will have the right to terminate this Contract upon the expiration of the Cure Period. 

H. COLLUSION/FINANCIAL BENEFIT 

1. The Vendor certifies that his/her Bid is made without any previous understanding, agreement, or 

connection with any person, firm, or corporation making a Bid Document for the same project; 

without prior knowledge of competitive prices; and is in all respects fair, without outside control, 

collusion, fraud, or otherwise illegal action. 

2. Upon signing the Bid Document, Vendor certifies that no member of the governing body of the 

County, or members of his/her immediate family, including spouse, parents or children, or any 

other officer or employee of the County, or any member or employee of a Commission, Board, or 

Corporation controlled or appointed by the County Commissioners has received or has been 

promised, directly or indirectly, any financial benefit, related to this Bid Document and 

subsequent Contract. 

I. TAX EXEMPTION  

1. In buying products directly from a Vendor, Worcester County is exempt from being directly 

charged Federal excise and Maryland sales tax.  A copy of an exemption certificate shall be 

furnished upon request.   

2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying 

sales tax on his/her purchases relating to any projects or services and should incorporate it into 

their bid.  

3. Successful Vendors cannot use the County tax exemption to buy materials or products used on 

County projects.  

J. CONTRACT CHANGES 
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1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods 

and/or Services have been changed (requiring changes to the amount of compensation to the 

Vendor or other adjustments to the Contract) unless such changes or adjustments have been made 

by an approved written amendment (Change Order) to the Contract signed by the Chief 

Administrative Officer (and the County Commissioners, if required), prior to additional Goods 

and/or Services being initiated.  Extra Goods and/or Services performed without prior, approved, 

written authority will be considered as unauthorized and at the expense of the Vendor.  Payment 

will not be made by the County. 

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the 

scope of the Contract, made by anyone including any County employee, will be honored or valid.  

No written agreements or changes to the scope of the Contract made by anyone other than the 

Procurement Officer (with the Chief Administrative Officer and/or County Commissioners 

approval, if required) will be honored or valid. 

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or 

Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional 

compensation for damages or for loss of anticipated profits on Goods and/or Services that are 

eliminated. 

K. ADDENDUM 

1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the 

Contract specifications, or the terms, conditions, or other portions of the Contract.  All 

modifications and every request for any interpretation must be addressed to Worcester County’s 

Procurement Officer and to be given consideration, must be received no later than the last day for 

questions listed in Section I, Subsection C.2. 

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the 

Procurement Officer to all holders of Bid Documents in the form of written addenda.  Vendors 

are cautioned that any oral statements made by any County employee that materially change any 

portion of the Bid Documents cannot be relied upon unless subsequently ratified by a formal 

written amendment to the Bid Document.   

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of 

Bid Documents, and will become part of the Contract and will be acknowledged in the Bid 

Document form.  Failure of any Vendor to receive any such addenda will not relieve said Vendor 

from any obligation under the Bid Document as submitted. 

4. Vendors are cautioned to refrain from including in their Bid Document any substitutions which 

are not confirmed by written addenda.  To find out whether the County intends to issue an 

amendment reflecting an oral statement made by any employee, contact Worcester County’s 

Procurement Officer during normal business hours. 

5. The Worcester County Procurement Officer reserves the right to postpone the Bid Document 

opening for any major changes occurring in the five-day interim which would otherwise 

necessitate an Addendum. 

L. EXCEPTIONS/ SUBSTITUTIONS 

1. Any exceptions or substitutions to the specifications requested should be marked on the bid form 

and listed on a separate sheet of paper attached to the bid.   

2. An exception to the specifications may disqualify the bid.  The County will determine if the 

exception is an essential deviation or a minor item.   
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3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it 

determines the performance is not adversely affected by the exception. 

M. APPROVED EQUALS 

1. In all specifications where a material or article is defined by describing a proprietary product or 

by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be 

substituted.   

2. The use of a named product is an attempt to set a particular standard of quality and type that is 

familiar to the County.  Such references are not intended to be restrictive.   

3. However, the County shall decide if a product does in fact meet or exceed the quality of the 

specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his 

product is an equal to provide documentation to support such a claim. 

N. DELIVERY   

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the bid 

unless otherwise stated in the specifications or bid form. 

O. INSURANCE  

1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall 

provide the County with Certificates of Insurance within ten calendar days of bid award 

notification evidencing the required coverage.   

2. Successful Vendor must provide Certificates of Insurance before commencing work in 

connection with the Contract. 

P. BID EVALUATION  

1. Bid tabulations will be posted on the County website at 

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab 

and find the bid tabulation for the bid you are interested in. Bid tabulations will be posted as soon 

as reasonably possible after the Bid opening.  

 

END OF SECTION 
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SECTION III:  GENERAL CONDITIONS 

A. DRAWINGS AND SPECIFICATIONS 

1. Should any detail be omitted from the drawings or specifications, or should any errors appear in 

either, it shall be the duty of the Successful Vendor to notify the County’s designated construction 

inspector.  

2. In no case shall the Successful Vendor proceed with the work without notifying and receiving 

definite instructions from the County.  Work wrongly constructed without such notification shall 

be corrected by the Successful Vendor at his own cost. 

B. MATERIALS, SERVICES AND FACILITIES 

1. It is understood that, except as otherwise specifically stated in the Bid Documents, the Successful 

Vendor will provide and pay for all materials, labor, tools, equipment, water, light, power and 

transportation, supervision, temporary construction of any nature, and all other services and 

facilities of any nature whatsoever necessary to execute, complete, and deliver the Work within 

the specified time. 

2. Materials and equipment will be so stored as to insure the preservation of their quality and fitness 

for the Work.  Stored materials and equipment to be incorporated in the Work will be located so 

as to facilitate prompt inspection. 

3. Manufactured articles, materials, and equipment will be applied, installed, connected, erected, 

used, cleaned and conditioned as directed by the manufacturer. 

4. Materials, supplies and equipment will be in accordance with samples submitted by the 

Successful Vendor and approved by the County. 

C. INSPECTION AND TESTING 

1. All materials and equipment used in the construction of the Work will be subject to adequate 

inspection and testing in accordance with generally accepted standards, as required and defined in 

the Bid Documents. 

2. The County or its representatives may, at any time, enter upon the work and the premises used by 

the Successful Vendor, and the Successful Vendor shall provide proper and safe facilities to 

secure convenient access to all parts of the work, and all other facilities necessary for inspection, 

as may be required. 

3. The County will appoint such persons as deemed necessary to properly inspect the materials 

furnished or to be furnished, and the work done under the contract and to see that the same 

strictly corresponds with the drawings and specifications.  All such materials and workmanship 

shall be subject to approval of the County.  Approval or acceptance of payment shall not be 

misconstrued as approval of items or work not in conformance with specifications and drawings 

nor shall it prevent the rejection of said work or materials at any time thereafter during the 

existence of the contract, should said work or materials be found to be defective, or not in 

accordance with the requirements of the contract. 

4. Work and material will be inspected promptly, but if for any reason should a delay occur, the 

Successful Vendor shall have no claim for damages or extra compensation. 

5. The Successful Vendor shall pay for all inspection costs necessary to complete the work which 

may be incurred to comply with the requirements of any agency other than the County, such as a 

railroad, public service utility company, or any other governmental agency or any other agency 

whose jurisdiction affects the work in any manner unless otherwise specified herein. 
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D. APPROVAL OF SUBSTITUTION OF MATERIALS 

1. Samples of materials shall be submitted by the Successful Vendor for approval before such 

materials are ordered from the manufacturers or distributors and shall be approved by the County 

before actual work is begun. 

2. It is the intention of these specifications to permit all vendors bidding on this work to secure the 

fullest amount of competition on the various materials and specialties names herein.  Wherever a 

material or article is defined by describing a proprietary product or by using the name of a vendor 

or manufacturer, the term or approved equal shall be presumed to be implied unless otherwise 

stated. 

E. PROTECTION OF WORK, PROPERTY AND PERSONS 

1. Successful Vendor will be responsible for initiating, maintaining and supervising all safety 

precautions and programs in connection with the Work.  Successful Vendor will take all 

necessary precautions and programs in connection with the Work.  Successful Vendor will take 

all necessary precautions for the safety of, and will provide the necessary protection to prevent 

damage, injury or loss to, all employees on the Work and other persons who may be affected 

thereby, all the Work and all materials or equipment to be incorporated therein, whether in 

storage on off the site, and other property at the site or adjacent thereto, including trees, shrubs, 

lawns, walks, pavements, roadways, structures and utilities not designated for removal, relocation 

or replacement in the course of construction. 

2. Successful Vendor will comply with all applicable laws, ordinances, rules, regulations and orders 

of any public body having jurisdiction. Successful Vendor will erect and maintain, as required by 

the conditions and progress of the Work, all necessary safeguards for safety and protection.  

Successful Vendor will notify owners of adjacent utilities when progress of the Work may affect 

them.  The Successful Vendor will remedy all damage, injury or loss to any property caused, 

directly or indirectly, in whole or in part, by Successful Vendor, any Subcontractor or anyone 

directly or indirectly employed by any of them or anyone for whose acts any of them be liable. 

3. In emergencies affecting the safety of persons or the Work or property at the site or adjacent 

thereto, the Successful Vendor, without special instruction or authorization from the County, will 

act to prevent threatened damage, injury or loss.  Successful Vendor will give the County prompt 

Written Notice of any significant changes in the Work or deviations from the Bid Documents 

caused thereby, and a Change Order will thereupon be issued covering the changes and deviations 

involved. 

F. BARRICADES, DANGER, WARNING AND DETOUR SIGNS 

1. The Successful Vendor shall provide, erect and maintain all necessary barricades, sufficient red 

lights, flares, danger signals and signs, provide a sufficient number of watchmen and take all 

necessary precautions for the protection of the work and safety of the public. 

G. LICENSES AND PERMITS 

1. The Successful Vendor shall have all necessary licenses required to do the work and give all 

notices and obtain and pay all necessary permits required by local laws and regulations for 

building.   

2. State and Federal permits (if applicable) to undertake work have been obtained by the County and 

accompany these specifications. 

H. SUPERVISION 
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1. The Successful Vendor shall maintain, at all times during the progress of work, a competent and 

experienced supervisor who shall represent the Successful Vendor, and all directions given to him 

shall be binding.  Important decisions regarding directions, if requested by the supervisor, shall be 

confirmed in writing. 

2. Supervision by the County or its representative does not relieve the Successful Vendor of 

responsibility for defective work executed under the direct control of the Successful Vendor.  

Responsibility for defective work rests upon the Successful Vendor, whether discovered by the 

County prior to final payment or subsequent thereto. 

I. CLEAN UP 

1. Upon completion of the items within a given location as specified and before monthly estimates 

will be paid, the construction area and all other areas occupied by the Successful Vendor during 

the construction of said Contract shall be cleaned of all surplus and discarded materials, bracing, 

forms, rubbish and temporary structures that were placed there by the Successful Vendor.  

2. Disposal of the aforementioned shall be the responsibility of the Successful Vendor. 

J. CHANGES IN WORK 

1. The County, without invalidating the contract, may order extra work or make changes by altering, 

adding or deducting from the work with the contract sum being adjusted accordingly.  

2. All such work shall be executed under the conditions of the original contract, except that any 

claim for the extension of time caused thereby shall be adjusted at the time of ordering such 

change.   

3. The value of any such extra work or change shall be determined in one or more of the following 

ways: 

a. By estimate and acceptance of lump sum. 

b. By unit prices named in the contract or subsequently agreed upon. 

K. TIME FOR COMPLETION 

1. The Work contemplated under this Contract shall be considered as continuous and be completed 

within the timeframe(s) stated in Section IV of this Bid Document.   

2. The Successful Vendor will be allowed to work eight hours per day, Monday through Friday, 

except for holidays, fifty-two weeks per year.   

3. The Successful Vendor will not be permitted to work on holidays observed by Worcester County 

or the State of Maryland or on Sundays unless otherwise authorized in writing.   

4. In case of an emergency which may require that work be done on Saturdays, Sundays, and 

Holidays, the Successful Vendor shall request permission of the County to do so.  If, in the 

opinion of the County, the emergency is bonafide, permission may be granted to the Successful 

Vendor to work such hours as may be determined are necessary by the County.  Also, if in the 

opinion of the County a bonafide emergency exists, the Successful Vendor may be directed to 

work such hours as may be necessary whether or not the Successful Vendor requests permission 

to do so.   

5. The Successful Vendor shall pay the County for all costs incurred for inspection services required 

for work permitted during holidays, weekends or in excess of eight hours per day. 

L. LIQUIDATED DAMAGES 

1. If the Successful Vendor shall fail to start and complete the project within the time frame stated 

above, the County shall assess liquidated damages in the amounts listed below per calendar day 

for each and every day the Successful Vendor fails to complete the contract.  

ITEM 4

4 - 14



14 

 

 

Amount of Contract    Liquidated Damages per Day 

Less than $10,000                      $100.00 

$10,000 or less than $100,000                                 $250.00 

$100,000 or less than $500,000                                 $750.00 

$500,000 or more                               $1,000.00 

Or will be based on actual cost to the County, whichever is greater. 

 

2. The designated County project manager reserves the option to extend the scheduled completion 

date or waive the liquidated damages clause in its entirety if he is of the opinion that extenuating 

circumstances deemed such action appropriate. 

M. CORRECTION OF WORK 

1. The Successful Vendor will promptly remove from the premises all Work rejected by the County 

for failure to comply with the Bid Documents, whether incorporated in the construction or not, 

and the Successful Vendor will promptly replace and re-execute the Work in accordance with the 

Bid Documents and without expense to the County and will bear the expense of making good all 

Work of other Vendors destroyed or damaged by such removal or replacement. 

2. All removal and replacement Work will be done at the Successful Vendor’s expense.  If the 

Successful Vendor does not act to remove such rejected Work within ten days after receipt of 

Written Notice, the County may remove such Work and store the materials at the expense of the 

Successful Vendor. 

N. CONSTRUCTION SAFETY AND HEALTH STANDARDS 

1. It is a condition of this contract, and shall be made a condition of each sub-contract entered into 

pursuant to this contract, that the Successful Vendor and any sub-contractor shall not require any 

laborer or mechanic employed in performance of the contract to work in surroundings or under 

working conditions which are unsanitary, hazardous, or dangerous to his health or safety, as 

determined under construction safety and health standards (Title 29, Code of Federal Regulations, 

Part 1926, formerly Part 1518, as revised from time to time, promulgated by the United States 

Secretary of Labor, in accordance with Section 107 of the Contract Work Hours and Safety 

Standard Act.) (83 Stat. 96). 

2. Failure of Worcester County to inform the Successful Vendor of safety violations will not release 

the Successful Vendor of his responsibilities. 

O. BID BOND 

1. Bid Documents must be accompanied by a Bid Bond if the Vendor’s total Bid amount exceeds 

$100,000, payable to the County for five percent of the total amount of the bid.  After the analysis 

of the Bid Documents the County will return Bid Bonds to all Vendors except the three lowest 

Responsive and Responsible Vendors.  After execution of the Contract, and receipt, execution, 

and approval of the Successful Vendor’s Payment and Performance bond, the Bid Bonds will be 

returned.  A certified check may be used in lieu of a Bid Bond. 

2. The County, at its discretion, may consider a Vendor in default if the Vendor fails to execute the 

Contract, in which the County will retain said Bid Bond. 

P. PERFORMANCE AND PAYMENT BONDS 

1. The Successful Vendor will be required to provide the County with a Performance Bond and 

Payment Bond if the total Contract amount exceeds $100,000, each in the amount of one hundred 
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percent of the Contract Price, with a corporate surety approved by the County for the faithful 

performance of the Contract. 

2. The Successful Vendor will within fourteen calendar days after the receipt of the Contract furnish 

the County with a Performance Bond and Payment Bond in penal sums equal to the amount of the 

Contract Price, conditioned upon the performance by the Successful Vendor of all undertakings, 

covenants, terms, conditions and agreements of the Bid Documents, and upon the prompt 

payment by the Successful Vendor to all persons supplying labor and materials in the prosecution 

of the Work provided by the Bid Document.  Such Bonds will be executed by the Successful 

Vendor and corporate bonding company licensed to transact such business in the state in which 

the Work is to be performed and named on the current list of "Surety Companies Acceptable on 

Federal Bonds" as published in the Circular Number 570.  The expense of these Bonds will be 

borne by the Successful Vendor.  If at any time a surety on any such Bond is declared bankrupt or 

loses its right to do business in the State of Maryland or is removed from the list of surety 

companies accepted on federal bonds, Successful Vendor will within ten calendar days after 

notice from the County to do so, substitute an acceptable Bond(s) in such form and sum and 

signed by such other surety or sureties as may be satisfactory to the County. 

Q. GUARANTEE 

1. The Successful Vendor shall furnish the County with a one-year guarantee of workmanship and 

materials, dating from time of acceptance of the project and shall make good any defects which 

may occur during that period.   

2. If any special guarantees in excess of the one-year period are specified by the manufacturer, these 

guarantees shall take precedence over the one-year period guarantee.   

3. Upon completion of work, and before final payment or release of retainage, the Successful 

Vendor shall submit, and obtain from each subcontractor, material supplier and equipment 

manufacture general warranties and a notarized asbestos free guarantee. 

 

END OF SECTION 
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SECTION IV:  BID SPECIFICATIONS 

A. SCOPE 

1. The County is seeking bids from qualified Vendors for dredging services in West Ocean 

City in accordance with the terms and conditions and specifications set forth in this 

solicitation. 

B. CONTRACT PRICING 

1. Pricing must include all labor, materials, tools, and equipment to perform Work. 

2. Pricing will not change during the Contract Period. 

C. SUMMARY 

1. See attachments for full project information. 

D. GENERAL REQUIREMENTS 

1. The Successful Vendor must be licensed to perform Work in the state of Maryland. 

E. ATTACHMENTS 

1. Attachment 1 – Mechanical Dredging Technical Specifications 

2. West Ocean City Harbor Proposed Dredging Plans 

F. PRE-BID CONFERENCE 

1. A pre-bid meeting is scheduled on site on ___________________________. 

G. PAYMENT 

1. The County will make payment(s) to the Successful Vendor within thirty (30) calendar 

days from the receipt of a proper invoice for approved and accepted work performed. 

H. QUESTIONS 

1. The last day for questions is listed under Section I, Subsection C.2. 

I. AWARD 

1. The County intends to award to the lowest Responsive and Responsible Vendor meeting 

the specifications. 

 

END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE 

RETURNED WITH SUBMITTAL 

 

 

 

 

 

 

 

 

 

 

 

 

ITEM 4

4 - 17



17 

 

FORM OF BID  
 

To whom it may concern: 

 

We hereby submit our Bid Documents for “WEST OCEAN CITY HARBOR DREDGING SERVICES” 

as indicated in the Bid Documents.  Having carefully examined the Bid Documents and having received 

clarification on all items of conflict or upon which any doubt arose, the undersigned hereby requests 

consideration of our Vendor for award of the referenced Bid. 

                

ITEM DESCRIPTION 
EXTENDED 

PRICE 

1 
Provide labor, materials and equipment for mechanically dredging the 

designated area as stated in the Bid Specifications. 
 

 

Vendor agrees to have the Work completed within ___________  calendar days of Notice to Proceed. 

(Yes)____   (No) _____    Check One. 

 

Have you included your certificate of good standing with the State of Maryland?  (See Section I, 

Subsection H.1 for more information.) (Yes)____   (No) _____    Check One. 

 
Is your company currently involved in any active litigation?  (Yes)____   (No) _____    Check One. 

 

Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    Check 

One. 

 
The Vendor agrees that their bid will be good for at least sixty days unless otherwise indicated in the bid 

specifications.  

 

 

 

 

 

 

 

 

 

 

 

Note: This bid form must be signed by an officer of your company or an authorized agent for this bid to 

be considered valid by the county.  

 

________________________________   _________________________________ 

Sign for Identification                               Printed Name 
 

________________________________   _________________________________ 

Title                                             Email  
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REFERENCES 

 
List three references for which the Vendor has provided Goods/Services similar to those requested 

in the Bid Document within the last 12-36 months.  Include contact name, address, telephone 

number, email address and services provided. 

Company 

Name: 

 Company 

Name: 

 

Type of Project:  Type of Project:  

Address:  Address:  

Town, State, 

Zip Code: 

 Town, State, Zip 

Code: 

 

Contact Person:  Contact Person:  

Telephone 

Number: 

 Telephone 

Number: 

 

Email:  Email:  

Date of Service:  Date of Service:  

    

Company 

Name: 

   

Type of Project:    

Address:    

Town, State, 

Zip Code: 

   

Contact Person:    

Telephone 

Number: 

   

Email:     

Date of Service:    

 

 

 

 

__________________________   ____________________________            

      Sign for Identification          Printed Name 
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EXCEPTIONS 

 

 
The undersigned hereby certifies that, except as listed below, or on separate sheets 

attached hereto, the enclosed Completed Bid Document covers all items as specified. 

 

EXCEPTIONS: 
 

(If none, write none) _______________________________________________ 

 

 

 

How did you hear about this solicitation? 

 

 Worcester County’s Website  

 eMaryland Marketplace Advantage (eMMA) 

 Newspaper Advertisement 

 Direct email 

 Other _______________________ 

 

 

 

 

The vendor hereby acknowledges receipt of the following addenda. 

 

     Number                       Date    Initials 

  

 ____________  _______________  ________ 

 

 ____________  _______________  ________ 

 

 ____________  _______________  ________ 

 

 

 

 

 

 

__________________________   ____________________________            

        Sign for Identification                    Printed Name 
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INDIVIDUAL PRINCIPAL 
 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 

CO-PARTNERSHIP PRINCIPAL 

 

Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip 

_________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

                                       Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      Partner     Witness 

******************************************************************************** 

CORPORATE PRINCIPAL 

 

Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip 

__________________________ 

Telephone No.:  ____________________________ Fax:  

__________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

                      President     Witness 

Attest:  ___________________________________ 

           Corporate Secretary    

 

                                                                                  Affix Corporate Seal 
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VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 
 

I HEREBY AFFIRM THAT: 

 I, __________________________________ am the _____________________________ 

         (Printed Name)     (title)  

and the duly authorized representative of the Vendor of 

________________________________________ whose address is 

(name of corporation) 

__________________________________________________________________________

______________________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor 

for which I am acting. 

 

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my 

knowledge and of its officers, directors or partners, or any of its employees directly involved in 

obtaining contracts with the State or any county, bi-county or multi-county agency, or 

subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of, 

or have during the course of an official investigation or other proceeding admitted in writing or 

under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe 

under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any 

state or federal government (conduct prior to July 1, 1977 is not required to be reported). 

 

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 

above, with the date, court, official or administrative body, the individuals involved and their 

position with the Vendor, and the sentence or disposition, if any.) 

_____________________________________________________________________________

_____________________________________________________________________________

___________________________________________________________ 

I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the 

representations set forth in this affidavit are not true and correct, the County may terminate any 

Contract awarded and take any other appropriate action.  I further acknowledge that I am 

executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of 

Maryland, which provides that certain persons who have been convicted of or have admitted to 

bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law 

or after a hearing, from entering into contracts with the State or any of its agencies or 

subdivisions. 

 

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit 

are true and correct. 

 

______________________________   ____________________________     

Sign for Identification                              Printed Name 

 

 

 

ITEM 4

4 - 22



22 

 

NON-COLLUSIVE AFFIDAVIT 
 

__________________________________________________________being first duly sworn, 

deposes and says that: 

 

1. He/she is the ____________________________________, (Owner, Partner, Officer, 

Representative or Agent) of _________________________________________, the 

Vendor that has submitted the attached Bid Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Bid 

Document and of all pertinent circumstances respecting such Bid Documents; 

3. Such Bid Document is genuine and is not a collusive or sham Bid Document; 

4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives, 

employees or parties in interest, including this affiant, have in any way colluded, 

conspired, connived or agreed, directly or indirectly, with any other Vendor, firm, or 

person to submit a collusive or sham Bid Document in connection with the Work for 

which the attached Bid Document has been submitted; or to refrain from bidding in 

connection with such Work; or have in any manner, directly or indirectly, sought by 

agreement or collusion, or  communication, or conference with any Vendor, firm, or 

person to fix the price or prices in the attached Bid Document or of any other 

Vendor, or to fix any overhead, profit, or cost elements on the Bid Document price 

or the Bid Document price of any other Vendor, or to secure through any collusion, 

conspiracy, connivance, or unlawful agreement any disadvantage against 

(Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Bid Document are fair and proper and are not 

tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part 

of  the Vendor or any other of its agents, representatives, owners, employees or 

parties in interest, including this affiant. 

 

Signed, sealed and delivered in the presence of: 

 

______________________________________ By: _______________________________ 

                           Witness            Signature 

 

______________________________________       _______________________________ 

               Witness             Printed Name 

 

        ________________________________ 

                    Title 
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EXHIBIT A 
 

WORCESTER COUNTY MARYLAND 

 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These 

provisions are not a complete agreement. These provisions must be attached to an executed 

document that identifies the work to be performed, compensation, term, incorporated attachments, 

and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract 

conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties. 

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then: 

a. The Contractor must notify the County immediately; and  

b. The County may cancel the Contract or affirm the Contract and hold the Contractor 

responsible for damages. 

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local 

law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at 

its expense, all licenses, permits, insurance, and governmental approvals needed to perform its 

obligations under the Contract.  

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee 

or agent, to solicit the Contract and it has not promised to pay anyone a commission, 

percentage, brokerage fee, contingent fee, or other consideration contingent on the making of 

the Contract.  

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of 

which may be an original and all of which will be the same instrument. The Contract may be 

signed in writing or by electronic signature, including by email. An electronic signature, a 

facsimile copy, or computer image of the Contract will have the same effect as an original 

signed copy. 

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively 

filed, tried, and maintained in either the District Court of Maryland for Worcester County, 

Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive 

any right to remove the matter to any other state or federal venue and waive any right to a jury 

trial. 

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of 

God, County-declaration-of-emergency, or war beyond their reasonable control. The parties 

must make all reasonable efforts to eliminate a cause of delay or default and must, upon 

cessation, diligently pursue their obligations under the Contract. 

8. Governing Law. The Contract is governed by the laws of Maryland and the County. 

9. Indemnification. The Contractor must indemnify the County and its agents from all liability, 

penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury, 

death, or damage to property that arises from or is connected to the performance of the work 

or failure to perform its obligations under the Contract. All indemnification provisions will 

survive the expiration or termination of the Contract. 
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10. Independent Contractor.  

a. Contractor is an “Independent Contractor”, not an employee. Although the County 

may determine the delivery schedule for the work and evaluate the quality of the 

work, the County will not control the means or manner of the Contractor’s 

performance. 

b. Contractor is responsible for all applicable taxes on any compensation paid under the 

Contract. Contractor is not eligible for any federal Social Security, unemployment 

insurance, or workers’ compensation benefits under the Contract.  

c. Contractor must immediately provide the County notice of any claim made against 

Contractor by any third party. 

11. Insurance Requirements.  

a. Contractor must have Commercial General Liability Insurance in the amounts listed 

below. The insurance must include coverage for personal injury, discrimination, and 

civil rights violation claims. All insurance must name County, its employees, and 

agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be 

filed with the County before the Contract is executed, providing coverage in the 

amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for 

property damage. 

b. Contractor must have automobile insurance on all vehicles used in the Contract to 

protect Contractor against claims for damages resulting from bodily injury, including 

wrongful death, and property damage that may arise from the operations in connection 

with the Contract. All insurance must name County, its employees, and agents as 

“ADDITIONAL INSURED”. 

c. Contractor must provide the County with a certification of Workers’ Compensation 

Insurance, with employer’s liability in the minimum amount required by Maryland 

law in effect for each year of the Contract.  

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The 

County must be notified immediately upon cancellation.  

e. When insurance coverage is renewed, Contractor must provide new certificates of 

insurance prior to expiration of current policies.  

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or 

applicant because of religion, race, sex, age, sexual orientation, physical or mental disability, 

or perceived disability. This provision must be incorporated in all subcontracts related to the 

Contract.  

13. Ownership of Documents; Intellectual Property.  

a. All documents prepared under the Contract must be available to the County upon 

request and will become the exclusive property of the County upon termination or 

completion of the services. The County may use the documents without restriction or 

without additional compensation to the Contractor. The County will be the owner of 

the documents for the purposes of copyright, patent, or trademark registration.  

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it 

must provide an assignment to the County of ownership or use of the property. 

c. The Contractor must indemnify the County from all claims of infringement related to 
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the use of any patented design, device, materials, or process, or any trademark or 

copyright, and must indemnify the County, its officers, agents, and employees with 

respect to any claim, action, costs, or infringement, for royalties or user fees, arising 

out of purchase or use of materials, construction, supplies, equipment, or services 

covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the 

County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days 

after the invoice was received, interest will accrue at 6% per year.  

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with 

generally accepted accounting principles. All other relevant records must be retained by 

Contractor and kept accessible for at least three years after final payment, termination of the 

Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract. 

All subcontracts must comply with these provisions. County may access all records of the 

Contractor related to the Contract.  

16. Remedies.  

a. Corrections of errors and omissions. Contractor must perform work necessary to 

correct errors and omissions in the services required under the Contract, without 

undue delays and cost to the County. The County’s acceptance will not relieve the 

Contractor of the responsibility of subsequent corrections of errors.  

b. Set-off. The County may deduct from any amounts payable to the Contractor any 

back-charges, penalties, or damages sustained by the County, its agents, or employees 

caused by Contractor’s breach. Contractor will not be relieved of liability for any 

costs caused by a failure to satisfactorily perform the services.  

c. Cumulative. These remedies are cumulative and without waiver of any others. 

17. Responsibility of Contractor.  

a. The Contractor must perform the services with the standard of care, skill, and 

diligence normally provided by a Contractor in the performance of services similar the 

services.  

b. Notwithstanding any review, approval, acceptance, or payment for the services by the 

County, the Contractor will be responsible for the accuracy of any work, design, 

drawings, specifications, and materials furnished by the Contractor under the 

Contract.  

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if 

required by the County, perform at its own expense any service necessary for the 

correction of any deficiencies or damages resulting from the Contractor’s failure. This 

obligation is in addition to any other remedy available to the County.  

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the 

remaining terms will not be affected. The failure of either party to enforce any term of the 

Contract is not a waiver by that party.  

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the 

Contract without the prior written consent of the County. The County may withhold consent 

for any reason the County deems appropriate.  
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20. Termination. If the Contractor violates any provision of the Contract, the County may 

terminate the Contract by written notice. All finished or unfinished work provided by the 

Contractor will, at the County’s option, become the County’s property. The County will pay 

the Contractor fair compensation for satisfactory performance that occurred before termination 

less the amount of damages caused by the Contractor’s breach. If the damages are more than 

the compensation payable to the Contractor, the Contractor will remain liable after termination 

and the County can affirmatively collect damages.  

21. Termination of Contract for Convenience. Upon written notice, the County may terminate 

the Contract when the County determines termination is in the County’s best interest. 

Termination for convenience is effective on the date specified in the County’s written notice. 

The County will pay for reasonable costs allocable to the Contract for costs incurred by the 

Contractor up to the date of termination. But the Contractor will not be reimbursed for any 

anticipatory profits that have not been earned before termination.  

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the 

Contract after the first fiscal period, then the Contract will be terminated automatically as of 

the beginning of unfunded fiscal period. Termination will discharge the Contractor and the 

County from future performance of the Contract, but not from their rights and obligations 

existing at the time of termination. 

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract 

and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit 

or right to third persons unless individually identified by name and expressly described as 

intended beneficiaries of the Contract.  

24. Use of County Facilities. Contractor may only County facilities that are needed to perform 

the Contract. County has no responsibility for the loss or damage to Contractor’s personal 

property which may be stored on County property.  

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete 

agreement between the parties and supersede all earlier agreements, proposals, or other 

communications between the parties relating to the subject matter of the Contract.  
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ATTACHMENT 1 – TECHNICAL SPECIFICATIONS 

 
DIVISION 2 

 
MECHANICAL DREDGING 

 
General 
 

1) Scope: 
 
 a. The work to be done under this Section includes furnishing all labor,  
  materials, tools, equipment, superintendence, transportation, and   
  performing all work in strict accordance with these Specifications   
  and Drawings for mechanically dredging the designated area. 
 
 b. The Contractor shall adhere to the terms of the various permits and  
  approvals issued to this project. This shall include permits and approvals  
  from U.S. Army Corps of Engineers (USACE), Maryland Department of  
  the Environment (MDE), Worcester County (Owner), and any other   
  applicable permits. 
 
 c. The Contractor shall give all notices and comply with all laws, ordinances,  
  rules and regulations applicable to work. If the Contractor observes that  
  the Specifications and/or Drawings are at variance therewith, he will give  
  the Owner prompt written notice thereof. If the Contractor performs any  
  work knowing it to be contrary to such laws, ordinances, rules and   
  regulations, and without such notice to the Owner, he will bear all costs  
  arising therefrom. 
 
 d. Definitions: “Dredging” consists of removal of material riverward of the  
  high tide line and subsequent disposal of materials removed. “Excavation”  
  consists of removal of material landward of the high tide line encountered  
  to elevations specified and subsequent disposal of materials removed. 
 
 e. Included elsewhere in these Specifications are copies of construction  
  permits which are required to be available at the construction site. They  
  are included for the Contractor's convenience, compliance and guidance,  
  but the engineering sketches and notes are approximate and suitable only 
  for permit purposes and the Contractor shall attach no significance to  
  volumes mentioned in these permits, but shall compute his own. 
 
 f. Related Documents: The general provisions of the Contract and all   
  applicable supplements and addenda pertaining thereto apply to this  
  section. 
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2) Products 
 
 None 
 

3) DREDGING: 
 
 a. Stakeout: The Contractor shall furnish, at his own expense, all stakes,  
  templates, platforms, equipment, tools, material and labor as may be  
  required to layout any part of the work. The channel will be staked by the  
  Contractor to square cut or to bottom width, selected at the Contractor's  
  discretion. The Contractor shall be held responsible for the execution of  
  the work to such lines and grades as indicated by the Plans. It shall be the 
  responsibility of the Contractor to maintain and preserve all stakes and  
  other marks established until authorized to remove them. If such marks  
  are destroyed by the Contractor or through his negligence, prior to their  
  authorized removal, they shall be replaced by the Contractor at his   
  expense. 

 
b. Depth: The area specified on the drawings shall be dredged in such a 

manner that, upon completion of the Contract work, check surveys 
conducted by the Owner or the Owner's Representative, shall show the 
minimum depth required by the Plans. It shall be the Contractor's 
responsibility to verify character, quantity and quality of the material 
to be dredged before submitting a proposal. The dredged material 
quantities shown in the documents are approximations only and 
differences between those and the Contractor's measured quantities shall 
not be cause for a cost extra. Depths and elevations shall be measured 
from Mean Low Water (MLW) datum with MLW datum understood to 
mean zero depth and zero elevation. A dredge site bench mark (B.M.) will 
be provided prior to work commencing and will be related as closely as is 
possible to MLW datum. The Contractor shall understand before 
submitting his bid that this bench mark shall be the sole datum for 
measuring the Contract work and that no other bench marks which may 
be found in the area shall be used. To cover the inaccuracies of the 
dredging process, the Contractor may elect to dredge deeper than the 
required minimum depth. It shall be understood that the Contractor has 
included this excess in his lump sum base bid and that no additional 
payment shall be allowed. Overdredging shall be limited to six (6”) inches 
maximum. Should the Contractor dredge to a depth greater than that 
shown on the plans in the vicinity of any existing and/or proposed 
structures, he shall be responsible for any costs required to construct a 
stronger structure than those specified on the contract drawings resulting 
from the excessive dredging. 

 
c. Side Slopes: The basin and channel shall be dredged to the bottom depth, 

width and length specified on the design drawings.  The side slopes shall 
be dredged to or allowed to slough to produce a resultant rise from the 
dredged bottom on a slope no steeper than one foot vertically to three feet 
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horizontally. 
 

d. Obstruction of River and Basin: The Owner will not undertake to keep the 
area free from vessels or other obstructions, except to the extent of such 
regulations, if any, as may be prescribed by the Secretary of the Army, in 
accordance with the provisions of the Rivers and Harbors Appropriation 
Act of 1899 as amended. The Contractor will be required to conduct the 
work in such manner as to obstruct navigation as little as possible. In case 
the Contractor's equipment so obstructs the waterway as to make it 
difficult or endanger the passage of vessels, said plant shall be promptly 
moved on the approach of any vessel to such extent as may be necessary 
to afford a practicable passage. Upon completion of the work, the 
Contractor shall promptly remove his equipment, including ranges, buoys, 
piles and other markers placed by him under the Contract in navigable 
water or on shore. 
 

e. Signal Lights: The Contractor shall display signal lights and conduct his 
operations in accordance with the General Regulations of the Department 
of the Army and of the Coast Guard governing lights and day signals to be 
displayed by towing vessels with tows on which no signals can be 
displayed, excavators, and vessels engaged in submarine or bank 
protection operations, lights and day signals to be displayed by vessels of 
more than 65 feet in length moored or anchored in a fairway or channel, 
and the passing by other vessels of floating plant working in navigable 
channels, as approved by the Secretary of the Army, (Title 33 C.F.R. 
201.1-201.16) and the Commandant, U.S. Coast Guard, (Title 33 C.F.R. 
80.18-80.31a and 95.51-95.70). 
 

f. Misplaced Equipment: Should the Contractor, during the progress of the 
work, lose, dump, throw overboard, sink, or misplace any equipment, 
machinery, or appliance, which in the opinion of the Owner or Owner's 
Representative may be dangerous to or obstruct navigation, the 
Contractor shall remove the same with the utmost dispatch. The 
Contractor shall give immediate notice with description and location of 
such obstructions, to the Owner or Owner's Representative, and shall 
mark or buoy such obstructions until the same are removed. Should he 
refuse, neglect, or delay compliance with the above requirements, such 
obstructions may be removed by the Owner, and the cost of such removal 
may be deducted from any money due or to become due to the 
Contractor, or may be removed under his bond. The liability of the 
Contractor for the removal of a vessel wrecked or sunk without fault or 
negligence shall be limited to that provided in Sections 15, 19 and 20 or 
the River and Harbor Act of March 3, 1899. 
 

g. Inspection: The work is subject to inspection by the Owner or Owner's 
Representative as provided in the Contract, but the presence of the 
inspector shall not relieve the Contractor of responsibility for the proper 
execution of the work in accordance with the specifications. The 
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Contractor will be required: 
 
1. To furnish, on the request of the Owner or Owner's Representative, 
the use of such boats, boatmen, laborers, and material forming a part of 
the ordinary and usual equipment and crew of the plant as may be 
reasonably necessary in inspecting, examining partially completed work. 
 
2. To furnish, on the request of the Owner or Owner's Representative, 
suitable transportation from all points on shore designated by the Owner 
to and from the various pieces of plant. Should the Contractor refuse, 
neglect, or delay compliance with these requirements, the specific facilities 
may be furnished and maintained by the Owner and the cost thereof will 
be deducted from any amounts due or to become due the Contractor. 

 
h. Final Examination and Acceptance. The dredged area shall have a 

finished bottom depth as specified on the Contract Drawings. This shall be 
checked by a bathymetric survey performed by the Owner after 
completion of the dredging work and prior to final payment for dredging. It 
shall be the Contractor's responsibility to contact the Owner or Owner's 
Representative at least five (5) business days prior to the post dredge 
survey. In the event that a side slope has not been completely formed 
from a vertical cut by the time the Contract Work has been completed, and 
prior to the final payment, the Owner or Owner's Representative shall be 
the judge as to the sufficiency of the vertical cut to allow eventual 
slumping of this particular type of bottom material without encroachment 
on the channel or basin. When the site and the vicinity of the work are 
found to be in satisfactory condition and disposal has been completed in 
accordance with these Specifications, the dredging will be accepted 
finally. 

 
 

4) MEASUREMENT: 
 

No measurement for payment for this item of work will be made, since the 
cost shall be included in the lump sum base bid. 
 
 

END OF SECTION 
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ATTACHMENT 1 – TECHNICAL SPECIFICATIONS 

 
DIVISION 2 

 
MECHANICAL DREDGING 

 
General 
 

1) Scope: 
 
 a. The work to be done under this Section includes furnishing all labor,  
  materials, tools, equipment, superintendence, transportation, and   
  performing all work in strict accordance with these Specifications   
  and Drawings for mechanically dredging the designated area. 
 
 b. The Contractor shall adhere to the terms of the various permits and  
  approvals issued to this project. This shall include permits and approvals  
  from U.S. Army Corps of Engineers (USACE), Maryland Department of  
  the Environment (MDE), Worcester County (Owner), and any other   
  applicable permits. 
 
 c. The Contractor shall give all notices and comply with all laws, ordinances,  
  rules and regulations applicable to work. If the Contractor observes that  
  the Specifications and/or Drawings are at variance therewith, he will give  
  the Owner prompt written notice thereof. If the Contractor performs any  
  work knowing it to be contrary to such laws, ordinances, rules and   
  regulations, and without such notice to the Owner, he will bear all costs  
  arising therefrom. 
 
 d. Definitions: “Dredging” consists of removal of material riverward of the  
  high tide line and subsequent disposal of materials removed. “Excavation”  
  consists of removal of material landward of the high tide line encountered  
  to elevations specified and subsequent disposal of materials removed. 
 
 e. Included elsewhere in these Specifications are copies of construction  
  permits which are required to be available at the construction site. They  
  are included for the Contractor's convenience, compliance and guidance,  
  but the engineering sketches and notes are approximate and suitable only 
  for permit purposes and the Contractor shall attach no significance to  
  volumes mentioned in these permits, but shall compute his own. 
 
 f. Related Documents: The general provisions of the Contract and all   
  applicable supplements and addenda pertaining thereto apply to this  
  section. 
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2) Products 
 
 None 
 

3) DREDGING: 
 
 a. Stakeout: The Contractor shall furnish, at his own expense, all stakes,  
  templates, platforms, equipment, tools, material and labor as may be  
  required to layout any part of the work. The channel will be staked by the  
  Contractor to square cut or to bottom width, selected at the Contractor's  
  discretion. The Contractor shall be held responsible for the execution of  
  the work to such lines and grades as indicated by the Plans. It shall be the 
  responsibility of the Contractor to maintain and preserve all stakes and  
  other marks established until authorized to remove them. If such marks  
  are destroyed by the Contractor or through his negligence, prior to their  
  authorized removal, they shall be replaced by the Contractor at his   
  expense. 

 
b. Depth: The area specified on the drawings shall be dredged in such a 

manner that, upon completion of the Contract work, check surveys 
conducted by the Owner or the Owner's Representative, shall show the 
minimum depth required by the Plans. It shall be the Contractor's 
responsibility to verify character, quantity and quality of the material 
to be dredged before submitting a proposal. The dredged material 
quantities shown in the documents are approximations only and 
differences between those and the Contractor's measured quantities shall 
not be cause for a cost extra. Depths and elevations shall be measured 
from Mean Low Water (MLW) datum with MLW datum understood to 
mean zero depth and zero elevation. A dredge site bench mark (B.M.) will 
be provided prior to work commencing and will be related as closely as is 
possible to MLW datum. The Contractor shall understand before 
submitting his bid that this bench mark shall be the sole datum for 
measuring the Contract work and that no other bench marks which may 
be found in the area shall be used. To cover the inaccuracies of the 
dredging process, the Contractor may elect to dredge deeper than the 
required minimum depth. It shall be understood that the Contractor has 
included this excess in his lump sum base bid and that no additional 
payment shall be allowed. Overdredging shall be limited to six (6”) inches 
maximum. Should the Contractor dredge to a depth greater than that 
shown on the plans in the vicinity of any existing and/or proposed 
structures, he shall be responsible for any costs required to construct a 
stronger structure than those specified on the contract drawings resulting 
from the excessive dredging. 

 
c. Side Slopes: The basin and channel shall be dredged to the bottom depth, 

width and length specified on the design drawings.  The side slopes shall 
be dredged to or allowed to slough to produce a resultant rise from the 
dredged bottom on a slope no steeper than one foot vertically to three feet 
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horizontally. 

d. Obstruction of River and Basin: The Owner will not undertake to keep the
area free from vessels or other obstructions, except to the extent of such
regulations, if any, as may be prescribed by the Secretary of the Army, in
accordance with the provisions of the Rivers and Harbors Appropriation
Act of 1899 as amended. The Contractor will be required to conduct the
work in such manner as to obstruct navigation as little as possible. In case
the Contractor's equipment so obstructs the waterway as to make it
difficult or endanger the passage of vessels, said plant shall be promptly
moved on the approach of any vessel to such extent as may be necessary
to afford a practicable passage. Upon completion of the work, the
Contractor shall promptly remove his equipment, including ranges, buoys,
piles and other markers placed by him under the Contract in navigable
water or on shore.

e. Signal Lights: The Contractor shall display signal lights and conduct his
operations in accordance with the General Regulations of the Department
of the Army and of the Coast Guard governing lights and day signals to be
displayed by towing vessels with tows on which no signals can be
displayed, excavators, and vessels engaged in submarine or bank
protection operations, lights and day signals to be displayed by vessels of
more than 65 feet in length moored or anchored in a fairway or channel,
and the passing by other vessels of floating plant working in navigable
channels, as approved by the Secretary of the Army, (Title 33 C.F.R.
201.1-201.16) and the Commandant, U.S. Coast Guard, (Title 33 C.F.R.
80.18-80.31a and 95.51-95.70).

f. Misplaced Equipment: Should the Contractor, during the progress of the
work, lose, dump, throw overboard, sink, or misplace any equipment,
machinery, or appliance, which in the opinion of the Owner or Owner's
Representative may be dangerous to or obstruct navigation, the
Contractor shall remove the same with the utmost dispatch. The
Contractor shall give immediate notice with description and location of
such obstructions, to the Owner or Owner's Representative, and shall
mark or buoy such obstructions until the same are removed. Should he
refuse, neglect, or delay compliance with the above requirements, such
obstructions may be removed by the Owner, and the cost of such removal
may be deducted from any money due or to become due to the
Contractor, or may be removed under his bond. The liability of the
Contractor for the removal of a vessel wrecked or sunk without fault or
negligence shall be limited to that provided in Sections 15, 19 and 20 or
the River and Harbor Act of March 3, 1899.

g. Inspection: The work is subject to inspection by the Owner or Owner's
Representative as provided in the Contract, but the presence of the
inspector shall not relieve the Contractor of responsibility for the proper
execution of the work in accordance with the specifications. The
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Contractor will be required: 
 
1. To furnish, on the request of the Owner or Owner's Representative, 
the use of such boats, boatmen, laborers, and material forming a part of 
the ordinary and usual equipment and crew of the plant as may be 
reasonably necessary in inspecting, examining partially completed work. 
 
2. To furnish, on the request of the Owner or Owner's Representative, 
suitable transportation from all points on shore designated by the Owner 
to and from the various pieces of plant. Should the Contractor refuse, 
neglect, or delay compliance with these requirements, the specific facilities 
may be furnished and maintained by the Owner and the cost thereof will 
be deducted from any amounts due or to become due the Contractor. 

 
h. Final Examination and Acceptance. The dredged area shall have a 

finished bottom depth as specified on the Contract Drawings. This shall be 
checked by a bathymetric survey performed by the Owner after 
completion of the dredging work and prior to final payment for dredging. It 
shall be the Contractor's responsibility to contact the Owner or Owner's 
Representative at least five (5) business days prior to the post dredge 
survey. In the event that a side slope has not been completely formed 
from a vertical cut by the time the Contract Work has been completed, and 
prior to the final payment, the Owner or Owner's Representative shall be 
the judge as to the sufficiency of the vertical cut to allow eventual 
slumping of this particular type of bottom material without encroachment 
on the channel or basin. When the site and the vicinity of the work are 
found to be in satisfactory condition and disposal has been completed in 
accordance with these Specifications, the dredging will be accepted 
finally. 

 
 

4) MEASUREMENT: 
 

No measurement for payment for this item of work will be made, since the 
cost shall be included in the lump sum base bid. 
 
 

END OF SECTION 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: June 18, 2024 
RE: Recommendation to Award – Needs Assessment for Children, Youth, and Families 

The Local Behavioral Health Authority is recommending the County award the implementation of the Needs 
Assessment for Children, Youth, and Families program in Worcester County to the Business, Economic, and 
Community Outreach Network (Beacon) of the Franklin P. Perdue School of Business at Salisbury University.   

Proposals were due and opened on Wednesday, May 1, 2024 at 2:30pm.  Two proposals were received.  I have 
attached the proposal tabulation to this memo.  An evaluation team consisting of three members reviewed each 
proposal individually prior to an overall group average being established.  All three members of the committee 
agree that the highest scoring proposal, which was received from BEACON represents the best value to Worcester 
County.   

Should you have any questions, please feel free to contact me. 

Needs Assessment - Local Behavioral Health Authority 

Wednesday, May 1, 2024 at 2:30pm 

Request for Proposals Tabulation Sheet 

Respondent's Name(s): 

Kulik Strategic Advisers 

Beacon - Salisbury University 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: June 18, 2024 
RE: Berlin Fire Company ARPA Funding Requests 

On July 5, 2022 the Commissioners voted to allocate $1.5 million of ARPA funding to fire and EMS, with the fire and 
EMS companies to determine the highest priority items.  Please see the following request from the Berlin Fire 
Company for your approval. 

Berlin Fire Company – Requesting the remaining $38,810 of the $150,000 ARPA funds that were approved by the 
commissioners.  This purchase consists of new equipment for their new engine and rescue.  Please see the attached 
letter from the President of the Berlin Fire Company, David Fitzgerald.  Competitive pricing requirements have been 
met as pricing is based off a cooperative contract through Sourcewell. 

Should you have any questions, please feel free to contact me. 
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Worcester County Sheriff’s Office 

June 10, 2024 

To: Weston Young, Chief Administrative Officer 
 Worcester County Commissioners 

RE: 2024 Patrick Leahy Bullet Proof Vest Partnership (BJAG) 

Dear Mr. Young and Worcester County Commissioners, 

We respectfully request your approval of our application for the 2024 Patrick Leahy Bullet Proof Vest 
Partnership (BJAG) in the amount of $7,650. 

If approved and awarded, this grant offers a 50% reimbursement of costs of the initial purchase of bullet 
proof vests and/or replacement of end-of-life bullet proof vests. 

Thank you for your consideration. 

Respectfully submitted, 
Carrie Tingle 
Finance Administrator 

“Proud to Protect, Ready to Serve” 
Worcester County Sheriff’s Office 
One West Market Street, Room 1001 

Snow Hill, MD 21863 
410-632-1111- phone / 410-632-3070- fax

www.WorcesterSheriff.com

Matthew Crisafulli 
Sheriff 

Nathaniel Passwaters 
Chief Deputy 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
http://www.co.worcester.md.us/departments/drp

ZONING DIN 
BUILDINGDIVISION 
DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

ADMINISTRATIVE DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

To:      Weston Young, Chief Administrative Officer 
From:  Davida T. Washington, Housing Rehabilitation Program Coordinator DW

Date:   June 4, 2023 
RE:     County Plan Updates Required for CDBG Grants 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Attached please find updates to the following plans for Worcester County. We are required to 
maintain them as a recipient of CDBG funding. 

• Fair Housing and Equal Opportunity Plan

• Section 3 Plan

• Minority Business Plan

There are no changes required to the current plans in place; current plans expired June 1, 2024 
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MARYLAND CDBG PROGRAM I FHEO 

1 

FAIR HOUSING AND EQUAL OPPORTUNITY PLAN 
WORCESTER COUNTY 

As a recipient of federal Community Development Block Grant funds from the United States Department 
of Housing and Urban Development received through the State of Maryland, Worcester County is 
required to comply with all federal statutes, regulations and Executive Orders relating to civil rights, fair 
housing, non-discrimination and equal opportunity.  The County's compliance is not specific to the 
federally funded project or activity.  The County must ensure that its administrative practices, policies and 
laws meet the intent of the statutes, regulations and Executive Orders. 

Therefore, Worcester County commits to create an environment for its citizens where no one is excluded 
from participation or benefit due to their race, color, national origin, ethnicity, gender, disability, familial 
status, marital status, age or religion.  The denial of rights based on any of these protected classes is 
detrimental to the health, safety and welfare of the citizens and constitutes an unjust denial or deprivation 
of such inalienable rights which is within the power and the proper responsibility of government to 
prevent.   

Fair Housing 

In accordance with the federal Civil Rights Act of 1968 (as amended), the federal Housing and 
Community Development Act of 1974 (as amended), and the Fair Housing Act of 1988, the County will 
promote through fair, orderly and lawful procedures, the opportunity for each person to obtain housing of 
such person’s choice in this community without regard to race, color, national origin, ethnicity, gender, 
disability, familial status, marital status, age or religion.   

To the best of our ability, Worcester County will promote and encourage fair housing choice for all its 
residents.  The County's administrative practices, policies and laws will attempt to prohibit: 

• Discrimination in the Sale or Rental of Housing
• Discrimination in Housing Financing
• Discrimination in Providing Brokerage Services
• Unlawful Intimidation

The County will accept complaints from any citizen that feels that they have been discriminated against 
related to their housing choice.  The County will make an initial investigation and refer the complaint to 
the state or the federal housing departments.   

For housing projects developed or assisted with federal funds, the County will ensure that its 
subrecipients and developers will comply with statutes, regulations and Executive Orders. 

Equal Opportunity 

In accordance with the federal Civil Rights Act of 1964 (as amended), no person in Worcester County 
shall be excluded from participation in, denied benefits of, or subjected to discrimination under any 
program or activity receiving federal financial assistance. 

The County will ensure that it will not discriminate in its procurement practices.  The County's 
procurement policies allow for open and competitive bidding concerning all procured goods and services.  
When applicable, the County will solicit bids from minority women owned businesses. 
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MARYLAND CDBG PROGRAM I FHEO 
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Affirmative Action Strategy 

It is the policy of Worcester County not to discriminate against any employee or any applicant for 
employment because of race, color, national origin, ethnicity, gender, disability, familial status, marital 
status, age or religion.  The County will take affirmative action to insure that this policy includes but is not 
limited to the following:  recruitment and employment, promotion, demotion, transfer, compensation, 
selection for training, layoff and termination.  Additionally, the County will ensure that our contractors and 
subcontractors will not discriminate against any employee or applicant for employment.   

Affirmatively Furthering Fair Housing 

Worcester County commits to affirmatively further fair housing in our community.  Our programs will be 
administered in accordance with our efforts to provide a range of fair housing choices to our citizens.   

The County will undertake the following activities on an annual basis: 

• Adopt a Fair Housing Proclamation and celebrate the month of April as Fair Housing Month
• Review local zoning laws and building codes to determine if they impact fair housing choice

Excessive Force 

The National Affordable Housing Act (NAHA) of 1990 (as amended) requires recipients of federal 
Community Development Block Grant funds through the United States Department of Housing and Urban 
Development to protect individuals engaging in non-violent civil rights demonstrations. To that end, the 
County is required to develop and maintain a policy of enforcing applicable State and local laws against 
physically barring entrance to or exit from a facility or location which is the subject of such nonviolent civil 
rights demonstrations. 

The County maintains a Sheriff's Office for the safety of its citizens.  The County prohibits the use of 
excessive force by employees of the Sheriff's Office against anyone engaged in non-violent civil rights 
demonstrations.  This is more defined in the County Sheriff's Office’s “Use of Force” policy. 

Limited English Proficiency 

Worcester County recognizes that, as its population increases, its population now includes persons from 
other countries whose primary language is not English.  To that end, the County will make efforts to 
identify various populations and to provide information to them in a language they understand.   

Personnel Policies 

Worcester County's personnel policies are in compliance with all federal and state equal opportunity 
requirements.  They are updated as requirements change.   

Specifically, employees are notified of their rights, responsibilities and requirements of their specific jobs 
and as a representative of the county.  The personnel policies provide information on compensation, 
leave, termination, grievances, benefits, sexual harassment, and employee reviews.  The personnel 
policy also provides information about conflict-of-interest provisions related to contracting and 
procurement. 

A full copy of the personnel policies may be obtained at the County Government Center during normal 
business hours. 
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ATTEST/WITNESS 

_________________________ _____________________________ 
(Signature) 
President, Worcester County Commissioners 

This Fair Housing and Equal Opportunity Plan is hereby adopted by the Worcester County 
Commissioners on June 18, 2024.  It is effective for a 3-year period until June 18, 2027. 

ITEM 9

9 - 4



MARYLAND CDBG PROGRAM  l  FHEO 

1 

SECTION 3 PLAN 

As a recipient of federal Community Development Block Grant (CDBG) funds through the United 
States Department of Housing and Urban Development (HUD) received through the State of 
Maryland, Worcester County is required to comply with Section 3 of the Housing and Urban 
Development Act of 1968 (as amended).  Section 3 requires the County to ensure, to the greatest 
extent possible, and consistent with existing federal, state and local laws and regulations, that 
employment and contracting opportunities are provided to low and very low income persons.  
Section 3 applies to all contracts awarded that exceed $100,000. 

Definitions: 

A low and very low income person who qualifies as a Section 3 Person is an individual who: 
• resides in Worcester County; and
• resides in public housing funded by the federal government; or
• receives housing assistance from the federal government; or
• resides in a household where the total household income is less than 50% of the area

median income for Worcester County using income limits provided by HUD.

A low and very low income person who benefits or qualifies as a Section 3 Business is defined 
as: 
• a business that is 51% or more owned by Section 3 persons; or
• a business where 30% of the permanent, full time employees are currently

Section 3 persons or within three years of the date of first employment were Section 3
persons; or

• a business that commits to subcontract over 25% of the total contract  award to
businesses that meet the definition of a Section 3 business as described above.

Worcester County is the Section 3 Business and Employment Project Area. 

Compliance: 

Worcester County certifies that it will, to the greatest extent feasible, comply with Section 3 
requirements when awarding contracts for construction, non-construction, materials, and 
supplies.   

Worcester County will undertake the following steps when Section 3 applies: 

1. Develop bid and solicitation documents which will identify Section 3 requirements and
include the Section 3 Hiring Estimate Form which will be submitted with bid.

2. Advertise RFP/RFQ which will include the following statement, “Federal Section 3
hiring requirements apply to this project.”

3. Notify local housing authority, county housing office, job training services, and other
related agencies of federally funded projects that may result in hiring in the near
future.

4. Require bid submittals from Section 3 Businesses or from businesses using Section
3 Business subcontractors to include a Section 3 Business Certification form.

5. Insert Section 3 Clause in selected contractor’s contract and include specific
language to detail contractor’s Section 3 intent related to new hires and/or Section 3
Businesses as subcontractors.
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6. At pre-construction conference, explain Section 3 requirements including certification
process prior to hiring.  Provide contractor with Section 3 Self-Certification Forms to
use when accepting applications for employment.

7. Require contractor to submit a list of all current employees who will work on the
project.

8. Review and approval by grantee of Section 3 Self-Certification Form submitted by the
contractor before a hire is made.

9. Review payroll records to document the participation of Section 3 hire(s) on the
project.

10. Review payroll records to document the participation of Section 3 Business
employees on the project.

11. At the completion of the work under the contract, complete CDBG Section 3 Tracking
Form which documents Section 3 compliance.

The County will document efforts undertaken during the procurement process and maintain them 
in the CDBG files. 

ATTEST/WITNESS : 

 ______________________________   BY: ______________________________ 
(Signature) 
Chief Elected Official 

This Section 3 Plan is hereby adopted by the Worcester County Commissioners on June 18, 
2024.  It is effective for a 3-year period until June 18, 2027. 
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MINORITY BUSINESS PLAN 

As a recipient of federal Community Development Block Grant funds through the United States 
Department of Housing and Urban Development received through the State of Maryland, Worcester 
County is required to make good faith efforts to contract with minority business enterprises (MBE) and 
women business enterprises (WBE) for goods and services. 

A minority or women business enterprise is one that is at least 50% owned by a minority or a woman.  For 
publicly-owned businesses, at least 51% of the stock must be owned by minority group members or 
women. 

Worcester County will make efforts to solicit MBEs and WBEs.  These efforts will include: 

• Developing and maintaining a list of qualified MBEs and WBEs
• Assuring that small businesses and MBEs and WBEs are solicited for appropriate contract

opportunities
• Establishing a delivery system which will encourage participation by MBEs and WBEs
• Encouraging contractors to subcontract with MBE and WBE businesses

The County will document efforts undertaken during the procurement process and maintain them in the 
CDBG files. 

ATTEST/WITNESS 

_________________________ _____________________________ 

(Signature) 
President, Worcester County Commissioners 

This Minority Business Plan is hereby adopted by the Worcester County Commissioners 
on June 18, 2024 .  It is effective for a 3-year period until June 18, 2027. 
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RESOLUTION NO. 
RESOLUTION ADOPTING SOLID WASTE ENTERPRISE FUND BUDGET 

AND FEES FOR JULY 1, 2024 THROUGH JUNE 30, 2025 

WHEREAS, Worcester County owns and operates facilities for the disposal of solid waste generated in 
Worcester County, Maryland including the Central Landfill and several household solid waste transfer stations; 
and 

WHEREAS, the Worcester County Commissioners established a Worcester County Landfill Enterprise 
Fund (which has become known as the “Solid Waste Enterprise Fund”) by resolution dated June 4, 1996 to 
account for the revenues and expenditures associated with the daily operation of the landfill and transfer stations 
as well as the opening and closure of landfill cells; and 

WHEREAS, it is the desire of the County Commissioners that revenues generated by the use of the 
Central Landfill and the County’s household solid waste transfer stations be sufficient to cover all expenses 
related to the daily operation of the Central Landfill and transfer stations. 

NOW, THEREFORE, BE IT RESOLVED that the County Commissioners of Worcester County, 
Maryland do hereby adopt the following Solid Waste budgets and fees for the year July 1, 2024 through June 30, 
2025: 

1. The Board of County Commissioners do hereby adopt a Solid Waste Enterprise Fund Expense Budget for
Fiscal Year 2024/2025 in the amount of $5,377,108 pursuant to FY 2024/2025 Solid Waste Enterprise
Fund Budget stamped as approved the 18th day of June, 2024 and on file with the Worcester County
Treasurer’s Office which is incorporated herein and made a part hereof.

2. The Board of County Commissioners do hereby adopt, levy, and impose the following landfill fees for
Fiscal Year 2024/2025:

a. The landfill tipping fee for Refuse shall be $0.80 per 20 pounds as calculated by scales
located at the Central Landfill, with a minimum charge of $10.00, and shall be subject to
all other provisions for said tipping fees established by Resolution of the County
Commissioners dated February 11, 1992 and as amended by resolution dated June 16,
1992.

b. The landfill tipping fee for Dirt, Grit, Red Ash, Sludge, Stumps, and Yard Waste shall be
$0.80 per 20 pounds as calculated by scales located at the Central Landfill, with a
minimum charge of $10.00.

c. The landfill tipping fee for passenger car and truck tires by weight shall be $2.25 per 20
pounds, with a minimum charge of $10.00.

d. The landfill tipping fee for industrial and tractor tires by weight shall be $6.00 per 20
pounds, with a minimum charge of $10.00.

e. The landfill tipping fee for metals shall be $0.25 per 20 pounds, with a minimum charge
of $10.00.

f. The landfill tipping fee for Construction Materials, Demolition Materials, and Concrete,
which may only be disposed of at the Central Landfill, shall be $0.80 per 20 pounds, with
a minimum charge of $10.00.

g. The landfill tipping fee for Asbestos, which may only be disposed of at the Central
Landfill, shall be $1.50 per 20 pounds, with a minimum charge of $10.00.

h. Mulch can be purchased at the Central Landfill for $20.00 per 3 cubic yard bucket.
i. Passenger car tires may be disposed of at the Central Landfill for the fee of $3.00 per tire

and $5.00 per tire on rim.  Any tire disposed of on the landfill will be at a charge of
$20.00 per tire.

j. Truck tires may be disposed of at the Central Landfill for the fee of $10.00 per tire.  Any
tire disposed of on the landfill will be at a charge of $20.00 per tire.

k. House trailers may be disposed of at the Central Landfill for the fee of $2,500.00 per
trailer.
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l. Boats may be disposed of at the Central Landfill for the fee of $0.80 per 20
pounds.

m. Propane tanks may be disposed of at the Central Landfill for the fee of $10.00 per
tank.

n. The annual license fee for any commercial hauler shall be $25.00 for each
vehicle used by said hauler to transport solid waste to the Central Landfill, and
shall be subject to all other provisions for said licenses established by Resolution
of the County Commissioners dated February 25, 1992.

o. The license fee for any Worcester County local government commercial hauler
shall be $15.00 for each vehicle used by said hauler to transport solid waste to the
Central Landfill.  The license will not expire until the vehicle is sold or disposed.
The license fee shall be subject to all other provisions for said licenses
established by Resolution of the County Commissioners dated February 25,
1992.

p. Fees for use of the County’s homeowner convenience stations shall be either:
(1) An annual permit fee for unlimited use of the County’s homeowner
convenience stations by a single household shall be $100.00 for the first two
vehicles, and $100.00 for the third and additional vehicles, and shall be subject to
all other provisions for said permits established by Resolution of the County
Commissioners dated June 16, 1992; or
(2) A Pay-As-You-Throw fee of $1.00 for each 33-gallon bag disposed at any
homeowner convenience station in Worcester County.

q. To encourage recycling within the incorporated municipalities of Worcester
County, a rebate of 1% will be given for each 1% of recycled materials from the
municipality, with a maximum rebate of 15%.  Rebates will be refunded to the
municipalities quarterly.

r. Credit Card fee charged at 3% per transaction to the user.
s. Paint Cans and Petroleum Cans with liquid are not accepted but if received will

be charged a fee of $20.00 per can.

3. The Board of County Commissioners do hereby establish late fees and interest rates for
delinquent accounts as follows:

Accounts that are delinquent over 30 days from the date of billing shall be 
assessed a 1% per month interest charge. 

4. All other fees or charges not enumerated above shall be at such amounts and rates as are currently
in force or as shall be amended by resolution of the County Commissioners at which time such
amended amounts and rates shall be effective.

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect on July 1, 2024.

PASSED AND ADOPTED this 18th day of June, 2024.
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Notice of Public Hearing 
Worcester County 

Solid Waste Enterprise Fund 
FY 2025 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the proposed FY 
2023/2024 Solid Waste Enterprise Fund Operating Budget as requested by the Worcester County Department of 
Public Works, Solid Waste Division on:   

Tuesday, June 4, 2024 at 10:30am 
in the County Commissioners’ Meeting Room 

Room 1101 Government Center, One West Market Street 
Snow Hill, Maryland 21863 

The Proposed Budget maintains the current solid waste fees.  Copies of the detailed budget are available for 
public inspection at the County Commissioners’ Office in Room 1103 of the County Government Center in Snow 
Hill or online at www.co.worcester.md.us. 

WORCESTER COUNTY 
2024/2025 REQUESTED OPERATING BUDGET 

SOLID WASTE ENTERPRISE FUND 

Personnel Services .................................................................. $1,457,385 
Supplies & Materials ..................................................................... $57,020 
Maintenance & Services .......................................................... $1,706,380 
Other Charges .............................................................................. $39,750 
Debt Service ............................................................................... $443,897 
Interfund Charges ..................................................................... $(224,991) 
Capital Outlay ............................................................................. $363,000 
Capital Leases………………………………………………………$1,060,638 

TOTAL REQUESTED EXPENSES $4,903,079 

Tipping Fees ............................................................................ $4,569,500 
Permits ............................................................................................ $4,500 
Interest and Penalties ................................................................. $501,000 
Other Revenue………………………………………………………...$ - 0- 
Transfer from Reserves ............................................................ $(171,921) 

TOTAL ESTIMATED REVENUES $4,903,079 

For additional information, contact the Worcester County Treasurer’s Office 
at 410-632-9309. 
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RESOLUTION NO. 

RESOLUTION ADOPTING SANITARY SERVICE AREA 
BUDGETS, ASSESSMENTS AND CHARGES AND ESTABLISHING 
CLASSIFICATIONS FOR JULY 1, 2024 THROUGH JUNE 30, 2025 

WHEREAS, pursuant to Section 5-310 of the Public Works Article of the Code of Public Local 
Laws of Worcester County, Maryland, the County Commissioners of Worcester County do hereby adopt 
the following Sanitary Service Area budgets, assessments and charges and make the following 
classifications for the purpose of such budgets and assessments for the year July 1, 2024 through June 30, 
2025. 

I. IT IS HEREBY RESOLVED by the County Commissioners of Worcester County, Maryland
that the following budgets, charges and assessments are adopted and the following classifications made: 

A. ASSATEAGUE POINTE
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. User rates are established at $117.00 per park trailer quarterly which includes water and

sewer service.
3. User rates are established at $179.00 per equivalent dwelling unit (hereinafter referred to

as EDU) quarterly for sewer service only.
4. Grinder pump surcharge - $50.00 per lot
5. Snug Harbor assessment for debt service is hereby established at $162.50 per EDU

quarterly.
6. Commercial flat rate charge $89.50 per EDU quarterly for sewer service only.

B. BRIDDLETOWN
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly Domestic user rates are hereby established at $73.00 per EDU which includes

water service only.
3. Quarterly Commercial user rates are hereby established as follows:

a. Commercial minimum water:
(1) 1 EDU - $62.43
(2) 2 EDUs - $86.63
(3) 3 to 13 EDUs - $173.25
(4) 14 to 24 EDUs - $259.88
(5) 25 to 39 EDUs - $346.50
(6) 40 or more EDUs - $519.75

b. Additional commercial water charges based on usage as follows:
(1) $10.73 per 1,000 gallons

4. Swimming pool charge - $32.00 quarterly.
5. Irrigation system charge - $69.00 quarterly.

C. EDGEWATER ACRES
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly user rates are hereby set as follows:

a. Domestic minimum water & sewer $215.60
b. Additional water charges based on usage as follows:

(1) $8.00 per 1,000 gallons up to 10,000 gallons, and
(2) $9.00 per 1,000 gallons over 10,000 gallons up to 35,000 gallons, and
(3) $10.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(4) $15.00 per 1,000 gallons over 45,000 gallons.

c. Domestic water only (not metered) $121.00
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d. Domestic sewer only (not metered) $184.40
5

3. The standard quarterly assessment for Sussex County debt service is hereby established at
$0.02 per linear front foot per quarter as established in the Worcester County Sanitary
District Assessment records.

D. THE LANDINGS
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly Domestic user rates are hereby established as follows:

a. Domestic minimum water & sewer $318.50
b. Additional domestic water and sewer charges based on usage as follows:

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(5) $15.00 per 1,000 gallons over 45,000 gallons.

2. Quarterly Commercial user rates are hereby established as follows:
a. Commercial water & sewer base and usage rates as follows:

(1) 1 EDU - $373.18
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 27,000 gallons, and
c. $10.00 per 1,000 gallons over 27,000 gallons.

(2) 2 EDUs - $487.03
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 54,000 gallons, and
c. $10.00 per 1,000 gallons over 54,000 gallons.

(3) 3 to 13 EDUs - $1,042.36
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 351,000 gallons, and
c. $10.00 per 1,000 gallons over 351,000 gallons.

(4) 14 to 24 EDUs - $1,557.22
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 648,000 gallons, and
c. $10.00 per 1,000 gallons over 648,000 gallons.

(5) 25 to 39 EDUs - $2,070.81
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,053,000 gallons, and
c. $10.00 per 1,000 gallons over 1,053,000 gallons.

(6) 40 or more EDUs - $3,113.17
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,250,000 gallons, and
c. $10.00 per 1,000 gallons over 1,250,000 gallons.

b. Commercial water only service shall be billed at 25% of the above rates as
established in 3a and 3b.

3. Unimproved Lots - Quarterly Accessibility charge $307.00 per EDU (Not yet connected).
4. Lewis Road domestic water minimum set at $50.00 per quarter.

E. LIGHTHOUSE SOUND
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly user rates are hereby established as follows:

a. Improved Lots - Quarterly sewer service only charge $242.00 per EDU.
b. Unimproved Lots - Quarterly accessibility charge $114.00 per EDU (Not yet

connected).
F. MYSTIC HARBOUR
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1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly Domestic user rates are hereby established as follows:

a. Domestic minimum water & sewer $243.00
b. Additional domestic water and sewer charges based on usage as follows:

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(5) $15.00 per 1,000 gallons over 45,000 gallons.

c. Domestic water only service (metered) shall be billed at 25% of the above rates as
established in 2a and 2b.

d. Flat rate domestic sewer only service $212.66
3. Quarterly Commercial user rates are hereby established as follows:

a. Commercial water & sewer base and usage rates as follows:
(1) 1 EDU - $282.16

a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 27,000 gallons, and
c. $10.00 per 1,000 gallons over 27,000 gallons.

(2) 2 EDUs - $391.55
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 54,000 gallons, and
c. $10.00 per 1,000 gallons over 54,000 gallons.

(3) 3 to 13 EDUs - $783.09
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 351,000 gallons, and
c. $10.00 per 1,000 gallons over 351,000 gallons.

(4) 14 to 24 EDUs - $1,174.64
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 648,000 gallons, and
c. $10.00 per 1,000 gallons over 648,000 gallons.

(5) 25 to 39 EDUs - $1,566.18
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,053,000 gallons, and
c. $10.00 per 1,000 gallons over 1,053,000 gallons.

(6) 40 or more EDUs - $2,349.27
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,250,000 gallons, and
c. $10.00 per 1,000 gallons over 1,250,000 gallons.

b. Commercial water only service shall be billed at 25% of the above rates as
established in 3a and 3b.

4. Bulk water (metered) $20.00 per thousand gallons
5. Sunset Village – The Sunset Village Home Owner’s Association shall pay $60.75 per

EDU quarterly for water service.
6. Oyster Harbor – Domestic Water Only $60.75

(1) $0.40 per 1,000 gallons up to 10,000 gallons, and
(2) $0.88 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and
(3) $1.50 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and
(4) $2.25 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(5) $3.75 per 1,000 gallons over 45,000

7. Mystic Harbour sewer assessment for debt service is hereby established at $66.00 per
EDU quarterly.
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G. NEWARK
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly user rates are hereby established as follows:

a. Domestic minimum water $120.00
b. Domestic minimum sewer $120.00
c. Domestic water $3.50 per 1,000 gallons over 3,000 gallons based on usage
d. Domestic sewer $3.50 per 1,000 gallons over 3,000 gallons based on usage
e. Commercial minimum water $150.50
f. Commercial minimum sewer $150.50
g. Commercial water $7.00 per 1,000 gallons over 3,000 gallons based on usage
h. Commercial sewer $7.00 per 1,000 gallons over 3,000 gallons based on usage

3. Assessments are hereby established at $27.00 per EDU quarterly.
4. Classifications are established as follows:

Properties are classified as subdivisions and businesses or industrial (commercial) based
upon existing use.  Residential properties are classified as subdivisions and all others are
classified as business or industrial.  Determinations as to equivalent dwelling unit
assignments are made in accordance with Section 5-310 of the Public Works Article of
the Code of Public Local Laws of Worcester County, Maryland.

5. Newark sewer assessment for debt service is hereby established at $55.00 per EDU
quarterly.

H. OCEAN PINES
1. The budget attached hereto and appropriately labeled is hereby adopted.
2. Quarterly user rates are hereby set as follows:

a. Domestic minimum water and sewer $207.00
b. Additional domestic water and sewer charge based on usage as follows:

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(5) $15.00 per 1,000 gallons over 45,000 gallons.

c. Commercial water & sewer base and usage rates as follows:
(1) 1 EDU - $267.76

a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 27,000 gallons, and
c. $10.00 per 1,000 gallons over 27,000 gallons.

(2) 2 EDUs - $371.33
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 54,000 gallons, and
c. $10.00 per 1,000 gallons over 54,000 gallons.

(3) 3 to 13 EDUs - $743.13
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 351,000 gallons, and
c. $10.00 per 1,000 gallons over 351,000 gallons.

(4) 14 to 24 EDUs - $1,114.69
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 648,000 gallons, and
c. $10.00 per 1,000 gallons over 648,000 gallons.

(5) 25 to 39 EDUs - $1,486.26
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,053,000 gallons, and
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c. $10.00 per 1,000 gallons over 1,053,000 gallons.
(6) 40 or more EDUs - $2,229.34

a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,250,000 gallons, and
c. $10.00 per 1,000 gallons over 1,250,000 gallons.

3. Flat rate domestic sewer only service $186.75.
4. Standard assessments for debt service are hereby established at $36.00 per EDU

quarterly.
5. Adjusted standard assessments are as follows:

a. Open Space Park water - 50% of standard
b. Open Space Park no water - 10% of standard
c. Applicable parcels as described in Section E(2) and E(3) of 589 Agreement - 25% of

Standard.
6. Classifications are established as follows:

Properties are classified as subdivision and business or industrial based upon existing
land use or committed or approved zoning or land use.  Residential properties are
classified as subdivisions and all others are classified as business or industrial.  Open
space parks and utility lots with water service are designated as Open Space Park - Water.
Open space parks and utility lots without water service are designated as Open Space
Park - No Water.  Determinations as to equivalent dwelling unit assignments are made in
accordance with Section 5-310 of the Public Works Article of the Code of Public Local
Laws of Worcester County, Maryland.

7. White Horse Park lots shall pay a quarterly water and sewer flat rate of $160.00 per lot.
8. New Ocean Pines Customers who have already paid the required equity contribution do

not pay the standard assessment for debt service (as referenced in item 4 above), but
instead shall pay supplemental assessments for additional debt service hereby established
at $31.00 per EDU per quarter.

I. RIDDLE FARM
1. The budget attached hereto and appropriately labeled is hereby adopted; and
2. Quarterly Domestic user rates are hereby established as follows:

a. Domestic minimum water & sewer $288.00.
b. Additional domestic water and sewer charges based on usage as follows:

(1) $1.60 per 1,000 gallons up to 10,000 gallons, and
(2) $3.50 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and
(3) $6.00 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and
(4) $9.00 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(5) $15.00 per 1,000 gallons over 45,000 gallons.

3. Quarterly Commercial user rates are hereby established as follows:
a. Commercial water & sewer base and usage rates as follows:

(1) 1 EDU - $326.61
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 27,000 gallons, and
c. $10.00 per 1,000 gallons over 27,000 gallons.

(2) 2 EDUs - $453.22
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 54,000 gallons, and
c. $10.00 per 1,000 gallons over 54,000 gallons.

(3) 3 to 13 EDUs - $906.44
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 351,000 gallons, and
c. $10.00 per 1,000 gallons over 351,000 gallons.
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(4) 14 to 24 EDUs - $1,359.67
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 648,000 gallons, and
c. $10.00 per 1,000 gallons over 648,000 gallons.

(5) 25 to 39 EDUs - $1,812.89
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,053,000 gallons, and
c. $10.00 per 1,000 gallons over 1,053,000 gallons.

(6) 40 or more EDUs - $2,719.33
a. $4.00 per 1,000 gallons up to 10,000 gallons, and
b. $6.00 per 1,000 gallons over 10,000 gallons up to 1,250,000 gallons, and
c. $10.00 per 1,000 gallons over 1,250,000 gallons.

4. Unimproved Lots - Quarterly Accessibility charge $150.00 per EDU (Not yet connected).
5. Riddle Farm assessment for debt service is hereby established at $9.00 per EDU

quarterly.
6. Effluent disposal charge is hereby established at $35.00 per EDU quarterly.

J. RIVER RUN
1. The budget attached hereto and appropriately labeled is hereby adopted.
2. River Run shall pay to Ocean Pines Service Area for water as provided by contract at the

following rates:
a. Minimum quarterly water $71.00
b. Additional water charges based on usage as follows:

(1) $0.50 per 1,000 gallons up to 10,000 gallons, and
(2) $1.09 per 1,000 gallons over 10,000 gallons up to 25,000 gallons, and
(3) $1.88 per 1,000 gallons over 25,000 gallons up to 35,000 gallons, and
(4) $2.81 per 1,000 gallons over 35,000 gallons up to 45,000 gallons, and
(5) $4.69 per 1,000 gallons over 45,000 gallons.

3. User rates are hereby set as follows:
a. Sewer at $192.00 per quarter.

K. WEST OCEAN CITY
1. The budget attached hereto and appropriately labeled is hereby adopted.
2. Quarterly user rates for sewer are hereby adopted at $10.50 per domestic fixture and

$14.25 per commercial fixture.  Swimming pools are to be charged a quarterly flat rate of
$26.75.  Car washes shall be charged a quarterly rate of $2.50 per 1,000 gallons based
upon 70% of water consumption.

3. An adjusted standard assessment of 25% of standard is hereby established for platted lots
in the service area that do not have sewer lines accessible to the property.

4. Classifications are adopted as follows:
Properties are classified as subdivisions and business or industrial based upon existing
land use or committed zoning.  Residential properties are classified as subdivisions and
all others are classified as business or industrial.  Determinations as to equivalent
dwelling unit assignments are made in accordance with Section 5-310 of the Public
Works Article of the Code of Public Local Laws of Worcester County, Maryland.

L. LEACHATE
1. Leachate will be charged at $0.02 per gallon
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II. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County,
Maryland that special service fees based upon actual cost are hereby adopted for special services required 
on all properties in all service areas (see Attachment A). 

III. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County,
Maryland that late fees and interest are hereby established as follows: 

A. For those bills issued on a quarterly basis the following late fees and interest shall be levied:

1. Accounts that are delinquent over 30 days from the date of billing shall be assessed a
$5.00 penalty plus 3% interest per quarter.

IV. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County,
Maryland that the Water and Wastewater Services departmental budget stamped as approved the 18th day 
of June, 2024 and on file with the Worcester County Treasurers’ Office are incorporated herein and made 
a part hereof. 

V. BE IT FURTHER RESOLVED that this Resolution shall not prohibit the charging of contract
charges as authorized by Section 5-310(g) of the Public Works Article of the Code of Public Local Laws 
of Worcester County, Maryland. 

VI. BE IT FURTHER RESOLVED by the County Commissioners of Worcester County,
Maryland that the Sanitary Service Area budgets, assessments and charges and the classifications 
established herein are adopted this 18th day of June, 2024.
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Notice of Public Hearing 
Worcester County Water and Wastewater Enterprise Fund 

FY 2025 Requested Budgets and Assessments 
The Worcester County Commissioners will conduct a public hearing to receive comments on the proposed 
operating budgets, assessments, user charges and other charges for each of the 11 sanitary service areas 
operated by the Worcester County Department of Public Works, Water & Wastewater Division: 

Tuesday, June 4, 2024 at 10:30am 
in the County Commissioners’ Meeting Room 

Room 1101 Government Center, One West Market Street 
Snow Hill, Maryland 21863 

Copies of the proposed operating budgets for the 11 sanitary service areas are available for public inspection in 
the County Commissioners’ Office in Room 1103 of the County Government Center in Snow Hill and online at 
www.co.worcester.md.us.   

The 11 sanitary service areas and proposed changes to the user charges are as follows: 
Assateague Pointe – increase from $106 to $117 per Equivalent Dwelling Unit (EDU) per quarter domestic 
water flat charge; increase from $163 to $179 per EDU per quarter domestic sewer flat charge; and increase 
from $30 to $50 per lot grinder pump flat surcharge and increase from $79.50 to $89.50 per EDU per quarter 
commercial sewer flat charge.  
Briddletown – no proposed changes. 
Edgewater Acres – increase from $196.60 to $215.60 per EDU per quarter domestic water and sewer base fee; 
Increase from $110 to $121 per EDU per quarter for domestic water flat rate and increase from $168.40 to $184.40 
per EDU per quarter domestic sewer flat charge. 
The Landings – increase from $277.50 to $318.50 per EDU per quarter domestic water and sewer base fee; 
increase from $44 to $50 per EDU per quarter Lewis Road domestic water base fee, increase in commercial water 
and sewer base fees ranging from $324.50 to $2,707.10 at present to $373.18 to $3,113.17 based on total EDUs, 
and increase from $267 to $307 per EDU per quarter accessibility fee. 
Lighthouse Sound – no proposed changes 
Mystic Harbour - increase from $215.00 to $243.00 per EDU per quarter domestic water and sewer base fee; no 
increase for domestic sewer flat charge, increase in commercial water and sewer base fees ranging from $249.70 
to $2,079 at present to $282.16 to $2,349.27 based on total EDUs, increase from $58.50 to $60.75 per EDU per 
quarter for Sunset Village domestic water flat charge and increase from $53.75 to $60.75 per EDU per quarter for 
Oyster Harbor domestic water only. There is no Oyster Harbor Debt Service payment. 
Newark - increase from $230 to $240 per EDU per quarter domestic water and sewer base fee; and increase from 
$286 to $301 per EDU per quarter commercial water and sewer base fee.    
Ocean Pines – increase from $199 to $207 per EDU per quarter domestic water and sewer base fee; increase  
from $179.75 to $186.75 per EDU per quarter domestic sewer flat charge; increase from $154 to $160 per White 
Horse Park lot per quarter per domestic water and sewer flat charge; increase in commercial water and sewer 
base fees ranging from $257.46 to $2,143.60 at present to $267.76 to $2,229.34 based on total EDUs. 
Riddle Farm - increase from $240 to $288 per EDU per quarter domestic water and sewer base fee; and increase 
in commercial water and sewer base fees ranging from $272.17 to $2,266.11 at present to $326.61 to $2,719.33 
based on total EDUs.    
River Run - increase from $167 to $192 per EDU per quarter domestic sewer flat charge; and increase from $62 
to $71 per EDU per quarter domestic water base fee. 
West Ocean City - no proposed changes.  

In addition to user charges, assessments will be levied in the Mystic Harbour, Newark, Ocean Pines, Riddle 
Farm and Snug Harbour service areas or sub-areas to make debt payments.  All assessments shall be made on 
an EDU basis.  

For additional information, contact the Worcester County Treasurer’s Office at 410-632-9309. 
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TO: Worcester County Commissioners 
FROM: Charlene Sharpe, Legislative Analyst 
DATE:  June 11, 2024 
RE: Health Department Core Funding Match 

We are seeking approval from the commissioners to submit a request to the state for review of the current 
required Core Funding match. According to a May memorandum to local health officers, as it did in FY24 the 
Maryland Department of Health will consider Local Share Match Requirement adjustment requests on a 
limited case by case basis. Requests should be made to Deputy Secretary of Public Health Services Nilesh 
Kalyanaraman. 

Worcester County’s local match is projected to increase from $5,015,910 for FY24 to $11,022,108 for FY25. 

While the commissioners initially reached out to Secretary of Health Laura Herrera Scott for a review of the 
match in February, Health Officer Becky Jones recommends continuing efforts to get the figure revised with a 
request to Kalyanaraman. A draft request letter is attached.  
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June 18, 2024 

Public Health Services Deputy Secretary Nilesh Kalyanaraman, MD 
Herbert R. O’Conor State Office Building 
201 West Preston Street 
Baltimore, MD. 21201-2399 

Dear Dr. Kalyanaraman: 

In response to the communication (attached) from David Davis, Director of Budget & 
Finance, PHS, I am writing to request a Local Share Match Requirement adjustment for 
Worcester County. While we are extremely thankful for the increase in Core Funding, the significant 
increase in the expected local match from $5,015,910 for FY24 to $11,022,108 for FY25 is placing a 
financial hardship on Worcester County.  

The significant increase compounds the financial burden for Worcester County, where 
officials had to eliminate a $10,116,174 shortfall to balance the county’s FY25 budget. Reductions 
were made throughout the budget, with cuts in education and public safety, among other 
departments.  

As memorialized in our February 15, 2024, letter to Secretary Herrera Scott, the Worcester 
County Commissioners continue to advocate for a review of the currently required CORE Funding 
match. It is our understanding that the SFY25 budget bill requires Maryland Department of Health 
and the Department of Budget and Management to submit a report to the budget committees on the 
CORE Public Health Services funding formula to include recommendations to adjust the Local Share 
Match calculation. We support this work and look forward to the committee’s findings. 

In the absence of a defined match formula, we request that the State hold Worcester County 
harmless of the proposed increase and grant a continuation of our agreed upon FY24 match. Thank 
you for your consideration of our concerns. 

Sincerely, 

Anthony W. Bertino, Jr. 
President 

cc: Senator Mary Beth Carozza 
      Delegate Wayne Hartman 
      Delegate Charles Otto  
      Health Officer Becky Jones  
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MEMORANDUM 
[CONFIDENTIAL & SUBJECT TO EXECUTIVE PRIVILEGE] 

TO: Local Health Officers 

FROM: David Davis 
Director, Budget & Finance, PHS 

THROUGH: Nilesh Kalyanaraman, MD 
Deputy Secretary, Public Health Services 

DATE: May 22, 2024 

RE: FY 2025 CORE Public Health Service Funds 

The Public Health Administration has revised the CORE Public Health Funds award process.  The changes 

are listed below. 

• The CORE Agreement letters will differentiate between CORE Public Health Funds and

COLA/Increment funds.  CORE funds may be used for any of the activities/programs described in

Health General §2-304.  COLA/Increment funds may be used for salary support for State employees

at the Local Health Departments.

• As in previous years, the Local Share Match Requirement will be applied to the full legislative

appropriation (the sum of CORE Public Health funds and COLA/Increment funds) included in the

CORE Agreement letters.  The Local Share Match Requirement will not be applied to any

supplemental awards for COLA/Increments that may be provided throughout the SFY.

• The CORE Agreement letters will be sent to the Health Officers with a copy sent to the respective

County/City Administrators.  The signed CORE Agreement letters should be returned to MDH no

later than June 30, 2024.

• SFY 2025 awards will be processed when the signed CORE Agreement letters are received.

• As in SFY 2024, MDH will consider Local Share Match Requirement adjustment requests on a limited

case by case basis.  Requests should be sent to Dr. Kalyanaraman, Deputy Secretary, PHS.

cc: Laura Herrera Scott, MD, MPH 
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The Maryland Department of Health and Worcester County agree as follows:

1. The amounts listed below are State and local funding available for Core Local Health Services.  The State share is
limited to the expenditures declared eligible for matching in COMAR 10.04.01 Funding for Core Local Health Services.

(a) Maryland Department of Health shall provide funds as follows: Match % Amount TOTALS

Match Percentage (%) STATE 26.7287%

State Match amount $973,437
Additional State dollars for Core (COLA/Increment adjustment) $3,047,327

Subtotal - State Share of match $4,020,764

Total STATE funds $4,020,764

(b) Worcester County shall provide funds as follows:

Match Percentage (%) LOCAL 73.2713%

Required Match (local funds required for match) $11,022,108
100% Local funds eligible for match (beyond match requirement) $0
Subtotal $11,022,108

100% Local funds (LHD) not eligible for match $0

Total LOCAL funds $11,022,108

Total Funds $15,042,872

2. Political subdivision wishes to purchase biologicals through a master contract,  which will
be written annually by the State.

(yes or no)

3. Political subdivision elects to be paying agent for items other than salaries.

(yes or no)

Core Public Health Services Funding Agreement
July 1, 2024 through June 30, 2025
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4. Person authorized to approve bills before processing by fiscal authorities.

(SIGNATURE)

(Print Name)

5. Political subdivision certifies that it will comply with the requirements of COMAR 10.04.01 Title 10 DEPARTMENT OF HEALTH AND MENTAL HYGIENE
Subtitle 04 FISCAL Chapter 01 Funding for Core Local Health Services and materials for all actions up to the date of signature
of this agreement have been furnished to the State Department of Health and Mental Hygiene or are attached to this document.

6. Political subdivision elects to audit State financial records.

(yes or no)

7. Advance plan and budget are acceptable to political subdivision.

(yes or no)
8. This award is based on anticipated State funding levels (General and Federal funds) and is subject to change.

Written notification will be provided to the local health officer if funding levels are modified.

Date:
(Secretary, MDH)

Date:
(Local Health Officer)

Date:
(Local Executive Authority)
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  June 11, 2024 
SUBJECT: FY2025 Program Open Space Annual Program 
____________________________________________________________________________ 

The Worcester County FY2025 Program Open Space Annual Program is enclosed for your review.  Each year, to 
qualify to receive POS funding, the local governing body must have its Program Open Space Annual Program 
submitted by July 1 in order to be reviewed by the Department of Planning and reviewed and approved by the 
Department of Natural Resources.  

The enclosed POS Annual Program is a request for fiscal year 2025. The POS Annual Program is not a funding 
commitment and this plan can be amended. It is a living document and can be added to throughout the year if other 
projects come up. The state requires that projects which a county desires to complete during the current fiscal year 
be included in the Program Open Space Annual Program.  

Upon your approval, the FY2024 Program Open Space Annual Program will be submitted to our Local Grants 
Administrator with the Department of Natural Resources. Once approved, individual applications for the projects 
can be submitted. 

cc:  Lisa Gebhardt, Recreation Facility Superintendent 
       Jacob Stephens, Parks Superintendent 
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PART 1 – INTRODUCTION 

The Worcester County Department of Recreation & Parks is designated by the Worcester County 
Commissioners to administer the Maryland Department of Natural Resources Program Open Space.  

The Annual Program is consistent with the goals established in the 2022 Worcester County Land 
Preservation, Parks and Recreation Plan. All projects were presented and approved by the Recreation 
& Parks Advisory Committee (May 23, 20240). The Annual Program was then presented and 
approved by Worcester County Administration and Worcester County Commissioners (June 18, 2024). 

Worcester County’s priorities over the next five years, as determined by the 2022 Worcester County 
Land Preservation, Parks and Recreation Plan, will be the acquisition and development of additional 
recreational lands in the northern part of the county, as well as an emphasis on the modernizing and 
updating of existing facilities. 

The project selection process is based on the following criteria: 
• The 2022 Land Preservation Parks and Recreation Plan
• Recreation Facilities and Parks in Growth Areas
• Park User / Citizen needs survey
• Useful life, previous POS project application date
• Recreation & Parks Advisory Board recommendations
• Distribution of available funds to benefit all communities, County-wide
• Recreation & Parks Contributions to Economic Growth

PART 2 - 2025 ACQUISITION PROJECT 

Berlin Lions Club Acquisition Project: 
The proposed project consists of the acquisition of approximately 6 acres of property located next to 
the county owned Northern Worcester Athletic Complex in Berlin, Maryland. The property is located 
off Rt. 113. The additional 6 acres to be purchased is comprised of undeveloped land that adjoins the 
12-acre parcel that Worcester County recently purchased from the Berlin Lions Club. The proposed
property is currently farmland that will be used to expand ball fields and parking.

PART 3 – 2025 DEVELOPMENT PROJECTS 

Northern Worcester Athletic Complex- Lions Club Development- Berlin, Maryland  
1. This proposed project will follow the completed acquisition of the Berlin Lion’s Club that

adjoins Northern Worcester Athletic Complex. The current Berlin Lion’s Club property has 6
baseball/softball fields and a permanent concession stand. The baseball/softball fields need
numerous repairs and or replacements. The project being requested will be to hire an
engineering firm to master plan the entire facility to include baseball/softball fields, trails,
playgrounds, site amenities, and other recreation features. Once master planned, development
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of the recommended plan will take place to include any and all recreation and site amenities 
needed. 
 

Showell Park Playground Replacement- Berlin, Maryland   
2. This proposed project includes the replacement of a playground at Showell Park. Two 

playgrounds located at Showell Park are 20 years old and are at the end of their usable life, 
without significant repairs. The project will include replacing these playgrounds with one 
larger, fully inclusive playground with different surfacing. In addition to the playground, we 
would like to install drainage and site amenities to include trash cans, benches, swings, etc.  
The elimination of the 2nd playground will allow for future parking opportunities and other park 
amenities.  

 
Northern Worcester Athletic Complex Bathroom and Concession Upgrades- Berlin, Maryland  

3. The proposed project includes the renovation and repairs of the bathroom and concession 
facility located at Northern Worcester Athletic Complex. The building has not been upgraded 
since it was built in 2004. Repairs include replacement of the roof for the concession stand and 
pavilion, bathroom renovations, concession renovations as well as any plumbing, electrical, or 
masonry work needed to revitalize the space. This facility and park are getting used at a much 
higher rate than when originally constructed over 20 years ago. The increased number of 
tournaments and league play contribute to the higher use.  

 
Homer Gudelsky Rip Rap Replacement/Repair – West Ocean City, Maryland  

4. The proposed project includes installing filter cloth and additional rip rap to the east side of the 
beach. Additional sand will be added to the beach area as necessary. This project is necessary 
to continue providing adequate water and beach access in Worcester County.  
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PROGRAM OPEN SPACE 
ANNUAL PROGRAM FOR ACQUISITION 

FISCAL YEAR 2025   
         
Sponsor Project Name, Project Description  Acreage  Source of Funds for Annual Program Only 

  Existing Ultimate Project Total Local State (POS Local 
Funds) 

Federal 

County Berlin Lions Club Property, Berlin, MD.  0 18 6 $500,000  $500,000  

         

         

         

         

         

         

         

         

         

         

         

         

     $500,000  $500,000  
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PROGRAM OPEN SPACE 

ANNUAL PROGRAM FOR DEVELOPMENT 
FISCAL YEAR 2025  

         
Sponsor Project Name, Project Description  Acreage  Source of Funds for Annual Program Only 

  Existing Ultimate Project Total Local State (POS 
Local Funds) 

Federal 

County Northern Worcester Athletic Club- Lion’s Club Development 0 18 18 $100,000 $10,000 $90,000  

County Showell Park – Playground Replacement  21 21 21 $500,000 $50,000 $450,000  

County Northern Worcester Athletic Complex – Restroom & 
Concession Upgrades 

76 76 76 $200,000 $20,000 $180,000  

County Homer Gudelsky – Rip Rap Replacement/Repair .97 .97 .97 $50,000 $5,000 $45,000  

         

          

         

         

         

         

         

         

     $850,000 $85,000 $765,000  
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Maryland Department of Natural Resources  

Program Open Space   

Berlin Lion’s Club  
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Maryland Department of Natural Recourses 

Program Open Space  

Homer Gudelsky Park  
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TEL: 410-632-1194 
FAX: 410-632-3131 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
Anthony W. Bertino, Jr., PRESIDENT 

Madison J. Bunting, Jr. Vice PRESIDENT 

Caryn Abbott 

Theodore. Elder 

Eric J. Fiori 

JosephM.Mitrecic 

Diana Purnell 

OFFICE OF THE 
COUNTYCOMMISSIONERS 

Worcester County 
GOVERNMENT CENTER 

ONEWEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

June 7, 2024 

WESTONS. YOUNG, P.E. 
CHIEF ADMINISTRATIVEOFFICER 

CANDACE I. SAVAGE 
DEPUTY ADMINISTRATIVE OFFICER 

ROSCOER. LESLIE 
COUNTY ATTORNEY 

To: Worcester County Commissioners 
From: Karen Hammer, Administrative Assistant V 
SUBJECT: Upcoming Board Appointments -Terms Beginning January 1, 2024_ 

President Bertino – You have Three (3) positions open: 
• George Solyak – Term Ending – Agricultural Reconciliation Bd.
• Maria C- Lawrence – Term Ending Dec. 2023 – Housing Review Board
• Judith Giffin – Resigned - Commission for Women

Commissioner Purnell – You have filled all your positions, Thank you! 

Commissioner Bunting - You have filled all your positions, Thank you! 

Commissioner Abbott – You have filled all your positions, Thank you! 

Commissioner Mitrecic – You have One (1) position open: 
• Bill Paul – Term Expiring Dec. 2023 – Building Code Appeals Board

Commissioner Elder - You have filled all your positions, Thank you! 

Commissioner Fiori - You have Eight (8) positions open: 
• Martin Kwesko - Resigned - Dec. 21-Water & Sewer Advisory Council, Mystic Harbour
• Joseph Weitzell – passed - Water & Sewer Advisory Council, Mystic Harbour
• Richard Jendrek- passed- Water & Sewer Advisory Council, Mystic Harbour
• Bruce Bums -passed- Water & Sewer Advisory Council, Mystic Harbour
• Keith Swanton -Term Ended-Dec. 21- Water & Sewer Advisory Council, West Ocean City
• Deborah Stanley – Term Ending Dec. 2023 - Water & Sewer Advisory Council, West Ocean City
• Gail Fowler – Term Ending Dec. 2023 - Water & Sewer Advisory Council, West Ocean City
• Elizabeth Rodier -Term Ending-Dec. 21- Commission for Women- Not a Reappointment
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All Commissioners: 

(5)-Adult Public Guardianship Board- 
4– Terms Expiring Dec. 2023-attached summary in open session 
1 - Term Expired - Ms. Wessels, (Roberta Baldwin will potentially help search for a viable replacement, if necessary). 

(1)-Drug and Alcohol Abuse Council – (1Deceased) (Dr. Cragway) 

(2) -Local Development Council for the Ocean Downs Casino-
2- Previously Expired Terms - Mark Wittmyer At-Large -Suggested Replacement. Expired Term David Massey (At-

Large-Business O.P.),

(4) - Water and Sewer Advisory Council - Mystic Harbour 3- (Passing of Richard Jendrek, Bruce Burns and Joseph Weitzell)
1-Term Ended-Martin Kwesko

(3)- Water and Sewer Advisory Council- West Ocean City- 1 Term Ended-Dec. 21 – Keith Swanton 
2 – Terms Expiring Dec. 2023, Deborah Stanley, Gail Fowler 

(2 - Total): Commission for Women: 

(2) Resigned -Elizabeth Rodier - (Fiori), Judith Giffin - (Bertino)
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ADULT PUBLIC GUARDIANSHIP BOARD 

Reference: PGL Family Law 14-402, Annotated Code of Maryland 

Appointed by:  County Commissioners 

Function: Advisory 
Perform 6-month reviews of all guardianships held by a public agency. 
Recommend that the guardianship be continued, modified or terminated. 

Number/Term: 11/3 year terms 
Terms expire December 31st 

Compensation:  None, travel expenses (under Standard State Travel Regulations) 

Meetings: Semi-annually 

Special Provisions: 1 member must be a professional representative of the local department 
1 member must be a physician 
1 member must be a psychiatrist from the local department of health 
1 member must be a representative of a local commission on aging 
1 member must be a representative of a local nonprofit social services 

organization 
1 member must be a lawyer 
2 members must be lay individuals 
1 member must be a public health nurse 
1 member must be a professional in the field of disabilities 
1 member must be a person with a physical disability 

Staff Contact: Department of Social Services - Roberta Baldwin (410-677-6872) 

Current Members: 

Member’s Name Representing Years of Term(s) 
Connie Wessels Lay Person *15-16-19, 19-22 (Term Expired)
Brandy Trader  Non-profit Soc. Service Rep. *15-17, 17-20, 20-23
LuAnn Siler Commission on Aging Rep. 17-20, 20-23 
Jack Ferry Professional in field of disabilities *14-14-17-20, 20-23
Thomas Donoway Person with physical disability 17-20, 20-23
Roberta Baldwin  Local Dept. Rep. - Social Services 03-06-09-12-15-18-21-24 
Melissa Banks Public Health Nurse *02-03-06-09-12-15-18-21-24
Dr. Ovais Khalid  Psychiatrist  23-26 
Dr. William Greer Physician 07-10-13-16-19-22-25 
Richard Collins Lawyer 95-16-19-22-25 
Nancy Howard Lay Person *17-19, 19-22-25

* = Appointed to fill an unexpired term Updated: May 16, 2023 
Printed: May 24, 2023 
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* = Appointed to fill an unexpired term Updated: November 21, 2023 
Printed:  November 27, 2023

BUILDING CODE APPEALS BOARD 

Reference: PGL - Public Safety Article - Section 12-501 - 12-508 - Annotated Code of Maryland 
COMAR 05.02.07 (Maryland Building Performance Standards) 
- International Building Code, International Residential Code

Appointed by:  County Commissioners 

Function: Quasi-Judicial 
Hear and decide upon appeals of the provisions of the International 
Building Code (IBC) and International Residential Code for one- and two-
family dwellings (IRC) 

Number/Term:7/4-year terms 
Terms expire December 31 

Compensation: $100 per meeting (by policy) 

Meetings: As Needed 

Special Provisions: Members shall be qualified by reason of experience, training or formal 
education in building construction or the construction trades. 

Staff Contact: Jennifer Kenner, Director  
Development Review & Permitting (410-632-1200, ext. 1100) 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 
Bill Paul D-7 - Mitrecic Ocean Pines 15-19, 19-23

  Kevin Holland D-1 - Abbott Pocomoke 96-04-08-12-16-20, 20-24
James Spicknall D-5 - Bertino Ocean Pines 04-08-12-16-20, 20-24
Mike Poole D-6 - Bunting Bishopville 17-21, 21-25
Mark Bargar D-4 - Elder Berlin 14-18-22-26
Jim Wilson D-3 - Fiori Berlin 02-06-10-14-18-22-26
Elbert Davis D-2 - Purnell Snow Hill *03-07-11-15-19-23-27

Prior Members: 

Robert L. Cowger, Jr.  (92-95) 
Charlotte Henry   (92-97) 
Robert Purcell    (92-98) 
Edward DeShields (92-03) 
Sumei Prete (97-04) 
Shane C. Spain (03-14)
Dominic Brunori (92-15)
Richard P. Mueller (98-17)
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Updated: January 16,2024 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed:  January 19, 2024

DRUG AND ALCOHOL ABUSE COUNCIL 

Reference: PGL Health-General, Section 8-1001 

Appointed by:  County Commissioners 

Functions: Advisory 
Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members) 
At-Large members serve 4-year terms; Terms expire December 31 

Compensation: None 

Meetings: As Necessary 

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 
Alcohol Abuse Council on October 5, 2004. 

Staff Contact: Regina Mason, Council Secretary, Health Department (410-632-1100) 
Doug Dods, Council Chair, Sheriff=s Office (410-632-1111) 

Current Members: 
Name Representing  Years of Term(s) 

At-Large Members 
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16-20, 20-24
Dr. Roy W. Cragway, Jr. Knowledgeable on Substance Abuse Issues *17-20, 20-24 - deceased
Rev. James Jones Knowledge of Substance Abuse Issues *21-25
Tina Simmons            Knowledge of Substance Abuse Treatment 21-25
Eric Gray (Christina Purcell) Substance Abuse Treatment Provider *15-18-22-26
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14-18-22-26
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (adv)-14-18-22-26
Jim Freeman, Jr. Knowledgeable on Substance Abuse Issues 04-11-15, 15-19-23-27
Mimi Dean Substance Abuse Prevention Provider *18-19-23-27
Michael Trader Knowledgeable on Substance Abuse Issues 23-27

Ex-Officio Members 
Rebecca Jones Health Officer Ex-Officio, Indefinite 
Roberta Baldwin Social Services Director Ex-Officio, Indefinite 
Spencer Lee Tracy, Jr. Juvenile Services, Regional Director Ex-Officio, Indefinite 
Trudy Brown Parole & Probation, Regional Director Ex-Officio, Indefinite 
Kris Heiser State’s Attorney Ex-Officio, Indefinite 
Burton Anderson District Public Defender Ex-Officio, Indefinite 
Sheriff Matt Crisafulli County Sheriff Ex-Officio, Indefinite 
William Gordy (Eloise Henry Gordy) Board of Education President Ex-Officio, Indefinite 
Diana Purnell County Commissioners Ex-Officio, Indefinite 
Judge Brian Shockley (Jen Bauman) Circuit Court Administrative Judge Ex-Officio, Indefinite 
Judge Gerald Purnell (Tracy Simpson) District Court Administrative Judge Ex-Officio, Indefinite 
Donna Bounds Warden, Worcester County Jail Ex-Officio, Indefinite 

Advisory Members 
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* = Appointed to fill an unexpired term Updated December 5, 2023 
Printed:  December 6, 2023

HOUSING REVIEW BOARD 

Reference: Public Local Law 'BR 3-104 

Appointed by:  County Commissioners 

Function: Regulatory/Advisory 
To decide on appeals of code official=s actions regarding the Rental 
Housing Code.  Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

Number/Term 7/3-year terms 
Terms expire December 31st 

Compensation: $100 per meeting (policy) 

Meetings: As Needed 

Special Provisions: Immediate removal by Commissioners for failure to attend meetings. 

Staff Support:  Development Review & Permitting Department 
Davida Washington, Housing Program Administrator - 410-632-1200    

Ext: 1171 

Current Members: 

Member=s Name Nominated By Resides Years of Terms(s) 
Maria Campione-Lawrence D-5, Bertino Ocean Pines *22-23
Felicia Green D-2, Purnell Ocean Pines *21-24
Keri-Ann F. Byrd D-1, Abbott Pocomoke 22-25
Debbie Hileman D-6, Bunting Ocean Pines 10-13-16-19-22-25
Don Furbay D-3, Fiori W. Ocean City 23-26
Charlie Murphy D-7, Mitrecic Ocean City *23-26
Scott Tingle D-4, Elder Snow Hill 14-17-20-23-26

Prior Members: 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, III (90-96)
Ted Ward (94-00)
Larry Duffy (90-00)
Patricia McMullen (00-02)
William Merrill (90-01)
Debbie Rogers (92-02)
Wardie Jarvis, Jr. (96-03)

Albert Bogdon (02-06) 
Jamie Rice (03-07)
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10)
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14)
Ruth Waters (12-15)
John Glorioso (*06-19) 
Sharon Teagle (00- 20) 
Davida Washington (*21-21) 
Donna Dillion (08-22) 
C.D. Hall 10-22 
Chase Church (*19-22)
Jake Mitrecic (15-21) 
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* = Appointed to fill an unexpired term/initial terms staggered Updated: May 7, 2024 
c = Charter Member Printed: May 14, 2024

LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in the 
immediate proximity to the facility. 

Number/Term: 15/4-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative of 
the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Roscoe Leslie, County Attorney, 410-632-1194 

Current Members: 
Member=s Name Nominated By Represents/Resides Years of Term(s)
Mark Wittmyer At-Large Business - Ocean Pines 15-19
David Massey c At-Large Business - Ocean Pines 09-13-17, 17-21
Bobbi Jones Ocean Downs Casino Ocean Downs Casino 23-indefinite

   Mary Beth Carozza Indefinite Maryland Senator 14-indefinite
Wayne A. Hartman Indefinite Maryland Delegate 18-indefinite
Charles Otto Indefinite Maryland Delegate 14-indefinite
Steve Ashcraft Dist. 6 - Bunting Resident - Ocean Pines *19-20, 20-24
Kerrie Bunting Dist. 4 - Elder Resident - Snow Hill *22-24
Mayor Rick Meehan c At-Large Business - Ocean City *09-12-16-20-24
Bob Gilmore       Dist. 5 - Bertino Resident - Ocean Pines *19-21, 21-25
Matt Gordon       Dist. 1 – Abbott    Resident - Pocomoke   19-22, 22-26
Ivy Wells Dist. 3 - Church Resident - Berlin 22-26
Cam Bunting c At-Large Business - Berlin *09-10-14-18-22-26
Roxane Rounds Dist. 2 - Purnell Resident - Berlin *14-15-19-23-27
Michael Donnelly Dist. 7 - Mitrecic Resident - Ocean City *16-19-23-27

Prior Members: Since 2009 
J. Lowell Stoltzfus c (09-10)
Mark Wittmyer c (09-11)
John Salm c (09-12)
Mike Pruitt c (09-12)
Norman H. Conway c (09-14)
Michael McDermott (10-14)
Diana Purnell c (09-14)
Linda Dearing (11-15)
Todd Ferrante c (09-16)

Joe Cavilla (12-17)
James N. Mathias, Jr.c (09-18)
Ron Taylor c (09-14) 
James Rosenberg (09-19) 
Rod Murray c (*09-19) 
Gary Weber (*19-21) 

Charlie Dorman (12-19) 
Gee Williams (09-21) 
Bobbi Sample (17-23) 
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C = Charter member - Initial Terms Staggered in 2005 Updated November 21, 2023 
* = Appointed to fill an unexpired term Printed:  November 27, 2023

WATER AND SEWER ADVISORY COUNCIL 
MYSTIC HARBOUR SERVICE AREA 

Reference: County Commissioners= Resolutions of 11/19/93 and 2/1/05 

Appointed by:  County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term:      7/4-year terms 
Terms Expire December 31 

Compensation: $100.00/meeting 

Meetings:  Monthly or As-Needed 

Special Provisions: Must be residents of Mystic Harbour Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides Years of Term(s) 
Martin Kwesko        Mystic Harbour 13-17, 17-21 (Resigned)
Richard JendrekC Bay Vista I 05-10-14-18, 18-22 (deceased)

      Joseph Weitzell       Mystic Harbour    05-11-15-19, 19-23 (deceased)
Bruce Burns            Deer Point 19-23 (deceased)

      David Dypsky        Teal Marsh Center *10-12-16, 16-20, 20-24
Stan Cygam Whispering Woods *18-20, 20-24

      Matthew Kraeuter      Ocean Reef *19-22, 23-27

Prior Members:   (Since 2005) 

John PinneroC (05-06) 
Brandon PhillipsC (05-06)              
William BradshawC (05-08) 
Buddy Jones (06-08) 
Lee TriceC (05-10) 
W. Charles FriesenC (05-13)
Alma Seidel (08-14)
Gerri Moler (08-16)
Mary Martinez (16-18)

Carol Ann Beres (14-18) 
Bob Huntt (*06-19) 
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WATER AND SEWER ADVISORY COUNCIL 
WEST OCEAN CITY SERVICE AREA 

Reference: County Commissioners= Resolution of November 19, 1993 

Appointed by:  County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: $100.00/Meeting 

Meetings: Monthly 

Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides/Ratepayer of Terms (Years) 

Deborah Maphis West Ocean City 95-99-03-07-11-15-19, 19-23
Gail Fowler  West Ocean City 99-03-07-11-15-19,19-23
Blake Haley  West Ocean City *19-20, 20-24
Todd Ferrante West Ocean City 13-17-21-25 

Prior Members: (Since 1993) 

Eleanor Kellyc (93-96) 
John Mickc (93-95) 
Frank Gunionc (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittinghamc (93-13) 
Ralph Giovec (93-14) 
Chris Smack (04-14) 

Andrew Delcorro (*14-19) 

13-17, 17-21West Ocean City Keith Swanton 
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* = Appointed to fill an unexpired term  Updated: February 6, 2024 
c = Charter member Printed:  May 24, 2024

COMMISSION FOR WOMEN 

Reference: Public Local Law CG 6-101 

Appointed by:  County Commissioners 

Function: Advisory 

Number/Term: 11/3-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least monthly (3rd Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

Special Provisions: 7 district members, one from each Commissioner District 
4 At-large members, nominations from women=s organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social  
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Contact: Coleen Colson, Chair and , Laura Morrison, Co-Chair 
Worcester County Commission for Women - P.O. Box 211, Snow Hill, MD 21863 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

      Elizabeth Rodier D-3, Fiori Bishopville 18-21(Resigned)
Dr. Darlene Jackson- Bowen D-2, Purnell Pocomoke *19-21, 21-24
Kimberly List D-7, Mitrecic Ocean City 18- 21, 21-24
Gwendolyn Lehman   At-Large      OP, Berlin *19-21, 21-24
Jocelyn Briddell At-Large Berlin 23-26
Coleen Colson Dept of Social Services 19-22-25
Windy Phillips Board of Education  19-22-25
Laura Morrison At-Large Pocomoke *19-20-23-26
Crystal Bell, MPA Health Department  *22-23-26

 Judith Giffin D-5, Bertino Ocean Pines *22-23-26 Resigned
Jeannine Jerscheid Public Safety – Sheriff’s Office 23-26
Kathleen Palmer D-1, Abbott Pocomoke City 23-26
Sharnell Tull At-Large Pocomoke 23 -26
Joan Scott D-4, Elder Newark 23-26
Susan Ostrowski D-6, Bunting Berlin 24-27

Prior Members:    Since 1995 

Ellen Pilchardc (95-97) 
Helen Hensonc (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinsonc (95-97) 
Helen Fisherc (95-98) 
Bernard Bondc (95-98) 
Jo Campbellc (95-98) 
Karen Holckc (95-98) 
Judy Boggsc (95-98) 
Mary Elizabeth Fearsc (95-98) 
Pamela McCabec (95-98) 
Teresa Hammerbacherc (95-98) 

Bonnie Platter  (98-00) 
Marie Velongc (95-99) 
Carole P. Voss (98-00) 
Martha Bennett (97-00) 
Patricia Ilczuk-Lavanceau (98-99) 
Lil Wilkinson (00-01) 
Diana Purnellc  (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Traderc (95-02) 
Heather Cook (01-02) 

Vyoletus Ayres (98-03) 
Terri Taylor (01-03) 
Christine Selzer (03) 
Linda C. Busick (00-03) 
Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 
Teole Brittingham (97-04) 
Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
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TO: The Salisbury Daily Times and OC Today Dispatch Group 
FROM: Candace Savage, Deputy Chief Administrative Officer 
DATE: June 12, 2024 
SUBJECT: Worcester County Public Hearing Notice 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
 

Please print the attached Public Hearing Notices in The Salisbury Daily Times and Ocean City 
Digest/OC Today Dispatch on May 23, 2024 and May 30, 2024. Thank you. 

NOTICE OF INTRODUCTION OF BILL 24-03 
WORCESTER COUNTY COMMISSIONERS 

Take Notice that Bill 24-03 (Zoning – Farm-based slaughterhouses) was introduced by Commissioners Abbott, 
Bertino, Bunting, Elder, Fiori, and Purnell on May 7, 2024. 

A fair summary of the bill is as follows: 

§ ZS 1-201(c)(34). (Adds a special exception use for the use of a structure for the slaughtering and processing of
livestock raised or maintained on the farm, excluding rendering plants or facilities, not to exceed six hundred
square feet in gross floor area.)

A Public Hearing 

will be held on Bill 24-03 at the Commissioners’ Meeting Room, Room 1101 – Government Center, One West 
Market Street, Snow Hill, Maryland on Tuesday, June 18, 2024 at 10:30 a.m. 

This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative Bulletin Board in the 
main hall of the Worcester County Government Center outside Room 1103, is available for public inspection in 
Room 1103 of the Worcester County Government Center once County Government Offices are opened to the 
public. In the interim, a full copy of the bill is available on the County Website at www.co.worcester.md.us. 

THE WORCESTER COUNTY COMMISSIONERS 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 
BUILDING DIVISION 
DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

MEMORANDUM 

To: Weston S. Young, P.E., Chief Administrative Officer 
From: Jennifer K. Keener, AICP, Director 
Date: April 25, 2024 
Re: Planning Commission Recommendation – Add a new subsection §ZS 1-201(c)(34) – 

Farm-based Slaughterhouses in the A-1 Agricultural District 

On April 4, 2024, the Planning Commission reviewed the proposed text amendment submitted 
by Mr. Mark Cropper, on behalf of his client Bob Ewell, to add a special exception use to the A-1 
Agricultural District for a slaughterhouse no larger than 600 square feet in gross floor area, provided it 
is on a farm where the livestock are raised or maintained. Following the discussion, the board gave a 
favorable recommendation. A copy of the draft bill is attached for your consideration. 

At this time, I am requesting that the item be scheduled for the County Commissioner’s 
consideration for introduction at an upcoming meeting. If at least one County Commissioner 
introduces the amendment as a bill, then a public hearing date will be set for the Commissioners to 
obtain public input prior to acting on the request. 

PLANNING COMMISSION DISCUSSION 

Mr. Mark Cropper, Mr. Bob Ewell, Mr. Rod Ewell and Greg Wilkens, surveyor, were present 
for the review. Mr. Cropper inquired of Mr. Bob Ewell how long he has raised cattle, which was 65 
years, with 30 of those being on the specific property where they are seeking a slaughter facility. They 
have always maintained cattle on the farm (12 months out of the year), and they have slaughtered some 
of his own cattle for personal use. The remainder is required to be transported to another state to be 
slaughtered and returned. Messrs. Ewell recently opened a roadside stand on US Route 113 (Worcester 
Highway), just north of Croppers Island Road. They also sell custom cut beef which is from Mr. Bob 
Ewell’s cattle raised on his farm. The purpose of the text amendment is to eliminate the transportation 
of cattle to the slaughter facility and conduct the slaughtering activity in a way that is minimally 
disturbing and offensive to his neighbors on Croppers Island Road.  

Mr. Cropper read the specific standards for the proposed text amendment. He noted that the 
significant setbacks and separation distance were to ensure to the Planning Commission, County 
Commissioners, and the neighbors that the use will be so far away from other uses along Croppers 
Island Road, it won’t be seen or heard; “out of sight out of mind”. Should the County Commissioners 
look favorably upon amendment, Mr. Ewell would have a refrigerated pickup truck deliver meat from 
slaughter facility to the roadside stand once per week.  
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Submitted as Applicant’s Exhibit No. 1 was a three-page document outlining Friesla’s Modular 
Meat Harvest Unit. Mr. Cropper stated that a cow walks in, the door is shut, and steaks come out the 
other end. The neighbors won’t smell it, hear it, or know it is even happening. The proposed unit 
would be a total of 600 square feet, which is only a small portion of the generic building rendering in 
the exhibit. While this is proposed for the A-1 Agricultural District, Mr. Cropper noted that he 
recommended including it in the A-2 Agricultural District as well, as referenced in Ms. Tremblay’s 
staff comments. 

Submitted as Applicant’s Exhibit No. 2 was a Google aerial photograph of the subject property. 
Mr. Wilkens identified the proposed location of the slaughterhouse, listed the proposed setbacks, and 
stated that it was over 1,500 feet from the facility to an adjoining dwelling. The building would not be 
visible from Croppers Island Road.  

Submitted as Applicant’s Exhibit No. 3 was an estimated annual cost ($34,000) to have cows 
slaughtered off-site in Conowingo, Maryland. Mr. Cropper stated that is an agricultural use on 
agricultural land and asked that the Planning Commission give it a favorable recommendation. 

The Planning Commission inquired about the process involved. Mr. Rod Ewell stated that if 
approved, on the day of slaughter, the facility will have a USDA certified inspector who is required to 
be on-site to inspect all aspects of the process. Darling International will pick up the remaining 
materials, and no waste will be processed on the farm. Mr. Cropper stated that the amendment is 
proposed as a special exception, therefore even if County Commissioners were to look favorable upon 
it, Messrs. Ewell would still need Board of Zoning Appeals approval of the use on this specific 
property. Mr. Barbierri noted that staff had provided copies of the public comments that were sent in 
and they are part of the record.  

Mrs. Wimbrow asked how the cows were killed, which was by a stun gun. While she was 
initially against the use, she grew up on a farm, and is familiar with the general process. While she had 
reservations, she felt slightly better by the special exception process. Mr. Church stated that he was 
reassured that they will hire a professional to take care of the remains.  Mr. Barbierri expressed 
concern that text amendments are applicable county-wide, and the testimony today was primarily 
geared toward Mr. Ewell’s property. Mrs. Knight was concerned about the terminology of a 
slaughterhouse. She went through the slaughtering process for poultry in Accomack County, and 
would prefer to have different language used, as “slaughter” has a negative connotation. She stated that 
in reading all the letters of concern, she found that there was nothing very specific, rather a focus on 
general environment, water quality, and negative impacts on health and safety. However, individuals 
did not provide any specific examples of those negative impacts. Ms. Drew noted that large farming 
equipment already travels the road on a regular basis. She’s been to many hog killings, she’s a poultry 
grower, and noted that Messer’s. Ewell could construct a poultry or hog farm, both of which would be 
more impactful than the proposed slaughter facility. Upon inquiry of how many properties could be 
impacted, staff noted that the 2017 Agricultural Census listed 39 farms, and the recently released 2022 
Agricultural Census listed 38 farms. The census did not identify specific property locations, and staff 
acknowledged that it is only as good as the data reported. 
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Mr. Mitchell outlined the comments in his staff report and noted that he does not support the 
expansion of the use into the A-2 District. He recommended enhanced language for consideration of 
the special exception, like that provided in the I-2 Heavy Industrial District. Mr. Cropper believes that 
the Board of Zoning Appeals already has the right to impose additional standards as they deem 
necessary without such an amendment. 

Following the discussion, a motion was made by Mrs. Knight to provide a favorable 
recommendation on the text amendment with additional language pertaining to the additional measures 
that the Board of Zoning Appeals may take for the use.  Ms. Ott seconded the motion, and the motion 
carried 5 to 1 with Mr. Barbierri opposed. 

cc: Mark Cropper, attorney for the applicant 
Matt Laick, Deputy Director 
Kristen Tremblay, Zoning Administrator 
Roscoe Leslie, County Attorney 
file 
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PLANNING COMMISSION’S RECOMMENDATION 

A BILL ENTITLED 

AN ACT Concerning 

Zoning – Farm-based Slaughterhouses in the A-1 Agricultural District 

For the purpose of amending the Zoning and Subdivision Control Article to allow as a special 
exception use a structure for the slaughtering and processing of livestock raised or maintained on 
the farm. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-201(c)(34) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be 
renumbered as § ZS 1-201(c)(35) and a new subsection § ZS 1-201(c)(34) be enacted to read as 
follows: 

(34) On a farm as defined herein, the use of a structure for the slaughtering and processing of
livestock raised or maintained on the farm, excluding rendering plants or facilities, not to
exceed six hundred square feet in gross floor area. Minimum lot requirements shall be:
lot area, one hundred and forty acres; lot width, two hundred feet; front yard setback, two
hundred feet; each side yard setback, two hundred feet; and rear yard setback, two
hundred feet. Furthermore, all structures shall be located no less than four hundred feet
from any residential structure on an adjacent property or public road, and no variance to
this requirement is permitted notwithstanding the provisions of § ZS 1-116(c)(4). THE
BOARD OF ZONING APPEALS MAY REQUIRE ADDITIONAL BUFFERS OR SETBACKS TO
ADEQUATELY PROTECT THE PUBLIC FROM HAZARD.

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days 
from the date of its passage. 
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2022 Census of Agriculture - County Data Maryland 237
USDA, National Agricultural Statistics Service

Table 1. County Summary Highlights: 2022 (continued)
[For meaning of abbreviations and symbols, see introductory text.]

Item Somerset Talbot Washington Wicomico Worcester

Farms ...................................................................................number
Land in farms ...........................................................................acres

Average size of farm ....................................................... acres
Median size of farm .........................................................acres

Estimated market value of land and buildings:
Average per farm ...........................................................dollars
Average per acre ...........................................................dollars

Estimated market value of all machinery and
equipment ........................................................................... $1,000

Average per farm ...........................................................dollars

Farms by size:
1 to 9 acres ..................................................................................
10 to 49 acres ..............................................................................
50 to 179 acres ............................................................................
180 to 499 acres ..........................................................................
500 to 999 acres ..........................................................................
1,000 acres or more .....................................................................

Total cropland ..........................................................................farms
acres

Harvested cropland .............................................................farms
acres

Irrigated land ........................................................................... farms
acres

Market value of agricultural products sold ............................$1,000
Average per farm ...........................................................dollars

Crops, including nursery and greenhouse crops ..............$1,000
Livestock, poultry, and their products ............................... $1,000

Farms by value of sales:
Less than $2,500 ..........................................................................
$2,500 to $4,999 ..........................................................................
$5,000 to $9,999 ..........................................................................
$10,000 to $24,999 ......................................................................
$25,000 to $49,999 ......................................................................
$50,000 to $99,999 ......................................................................
$100,000 or more .........................................................................

Government payments ............................................................farms
$1,000

Total income from farm-related sources ................................. farms
$1,000

Total farm production expenses ............................................$1,000
Average per farm ...........................................................dollars

Net cash farm income of the operations ................................. farms
$1,000

Average per farm ...........................................................dollars

Livestock and poultry:
Cattle and calves inventory .................................................farms

number
Beef cows ........................................................................farms

number
Milk cows .........................................................................farms

number
Cattle and calves sold .........................................................farms

number
Hogs and pigs inventory ..................................................... farms

number
Hogs and pigs sold ............................................................. farms

number
Sheep and lambs inventory ................................................ farms

number
Layers inventory ..................................................................farms

number
Broilers and other meat-type chickens sold ........................farms

number

Selected crops harvested:
Corn for grain ...................................................................... farms

acres
bushels

Corn for silage or greenchop .............................................. farms
acres
tons

Wheat for grain, all .............................................................. farms
acres

bushels
Other spring wheat for grain ........................................... farms

acres
bushels

Winter wheat for grain .....................................................farms
acres

bushels

Oats for grain ...................................................................... farms
acres

bushels
Barley for grain ....................................................................farms

acres
bushels

244
63,019

258
78

2,053,576
7,951

56,882
233,121

18
74
77
44
18
13

158
41,089

113
38,471

9
286

288,475
1,182,277

33,789
254,686

64
8
10
15
15
9

123

92
856
127

2,290

210,947
864,537

244
80,674
330,633

12
334
11

177
-
-
7

124
-
-
-
-
6

127
10

7,224
90

43,310,068

59
15,573

2,210,247
-
-
-

36
7,682

603,219
3
30
270
33

7,652
602,949

1
(D)
(D)
1

(D)
(D)

357
96,228

270
67

2,493,288
9,250

63,748
178,565

37
126
87
60
21
26

296
78,560

218
73,150

33
5,674

109,705
307,298

67,495
42,210

118
21
34
26
38
14
106

169
1,470
152

3,731

77,643
217,486

357
37,264
104,380

22
982
17
216
3

311
10
344
2

(D)
2

(D)
25
615
26

1,276
23

7,125,165

96
28,914

4,593,659
4

(D)
(D)
65

14,038
994,266

-
-
-

65
14,038
994,266

1
(D)
(D)
4

819
(D)

869
121,251

140
50

1,209,385
8,668

137,704
158,463

140
288
253
149
30
9

655
84,464

592
75,410

56
479

167,907
193,219

55,297
112,610

267
62
102
100
78
65
195

161
1,970
337

6,647

123,537
142,160

869
52,987
60,975

393
36,191

266
7,068

94
10,815

343
19,341

36
3,497

22
5,222

81
3,551
165
(D)
13

1,681

212
17,619

2,915,399
76

5,359
109,539

126
8,884

708,729
1

(D)
(D)
125
(D)
(D)

3
21

1,038
52

2,107
173,292

384
69,906

182
41

1,390,983
7,641

89,283
232,508

56
159
94
35
23
17

269
50,460

203
46,439

62
14,090

396,840
1,033,437

97,962
298,878

143
23
14
32
31
17
124

140
1,460
133

1,560

286,252
745,449

384
113,607
295,852

25
598
21
330

-
-

12
258
6
59
3

(D)
7

(D)
27
655
85

49,917,462

85
16,692

2,358,051
1

(D)
(D)
29

2,142
96,571

1
(D)
(D)
29
(D)
(D)

3
224
(D)
3

(D)
(D)

361
104,121

288
63

2,374,224
8,232

87,166
241,458

43
114
118
36
30
20

246
75,107

181
69,738

35
5,323

289,182
801,059

55,247
233,935

122
10
24
47
10
19
129

129
1,115
155

5,356

199,427
552,430

361
96,226
266,555

21
394
17
(D)
2

(D)
15
113
13
546
13
426
4

448
19
(D)
71

44,436,121

91
30,033

4,642,243
-
-
-

25
5,190

286,818
-
-
-

25
5,190

286,818

-
-
-
1

(D)
(D)

--continued
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MEMORANDUM 

To: Worcester County Planning Commission 
From: Jennifer Keener, AICP, Director 
Date: March 26, 2024 
Re: Text Amendment Application – Add a new subsection §ZS 1-201(c)(34) – Farm-based 

Slaughterhouses in the A-1 Agricultural District 
********************************************************************************** 
Mark Cropper, on behalf of his client Bob Ewell, has submitted a text amendment application to add a 
special exception use to the A-1 Agricultural District for a slaughterhouse no larger than 600 square 
feet in gross floor area, provided it is on a farm where the livestock are raised or maintained. A copy of 
the draft bill language is attached for your consideration. 

As is the case with all text amendment applications, the application was distributed to staff for review 
and comment. The Planning Commission shall review the request and make a recommendation to the 
Worcester County Commissioners (favorable or unfavorable) and can make recommendations for 
changes to the proposed language. If at least one County Commissioner introduces the amendment as a 
bill, then a public hearing date will be set for the Commissioners to obtain public input prior to acting 
on the request. 

BACKGROUND 

Agriculture is a permitted use in the A-1 Agricultural District, and the definition includes the raising of 
livestock for sale. However, the slaughtering of livestock is only allowed as a special exception in the 
I-2 Heavy Industrial District (map attached). As drafted, the amendment would only permit the
slaughtering of livestock raised on the farm property where the activity is to occur. It would not allow
the livestock from other farms, nor would it allow any rendering activities to be conducted on-site.

DISCUSSION 

As some of you may recall, the applicant submitted a similar request in 2022 for a slaughterhouse to be 
accessory to a roadside stand. Staff were not supportive of the accessory use and recommended several 
other revisions to the proposed language. Ultimately, that amendment was withdrawn. The current 
amendment is being proposed as a special exception in the A-1 District which would require review of 
a specific application before the Board of Zoning Appeals before any use can be permitted.  

As referenced in the attached memo from Mr. Bob Mitchell, Director, Department of Environmental 
Programs, slaughterhouses are highly regulated by the U.S. Department of Agriculture (USDA) Food 

ITEM 19

19 - 12

http://www.co.worcester.md.us/departments/drp


Safety and Inspection Service. A July 2018 report listed 17 commercial livestock slaughterhouses in 
the state of Maryland, with the closest location being in Queen Anne’s County (attached). Another 
facility is in Dover, Delaware. The scale of these facilities is much different than the current request, as 
Ms. Kristen Tremblay, AICP, Zoning Administrator, points out in her memo by comparing the Tyson 
plant in Temperanceville, Virginia to the proposed 600 square foot limit in the text amendment. 

In considering the impact of the use within Worcester County, the 2017 Census of Agriculture states 
that there are 39 farms in Worcester County that have livestock such as cows, hogs, pigs, sheep and 
lambs. It is unknown how many of those farms would meet the lot requirements and separation 
distances proposed within the amendment, or how many would be able to economically support their 
own processing activities on-site. The quantity of livestock processed would also be dependent upon 
the type, number and age of livestock maintained on the farm. 

The draft language refers to “the use of a structure” for the slaughtering and processing activities. This 
means that there shall be no outdoor activities occurring with this use, which will help to minimize the 
potential impacts to adjoining properties. In addition, since rendering facilities are not permitted under 
this use, any operator will be required to contain all waste products in a proper tank for pick up and 
disposal at a rendering plant. Mr. Mitchell has provided detailed information on this topic in his memo. 
He also provides a short discussion on the applicability of the use to conservation easement programs 
that are regulated by the county. 

As a special exception, any specific application before the Board of Zoning Appeals will need to 
properly address the operational requirements, and show how it “[w]ill not be detrimental to the use, 
peaceful enjoyment, economic value or development of surrounding properties or surrounding 
neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, glare or physical 
activity; and will not have a detrimental effect on ground- or surface water quality” as well as “not 
adversely affect the health, safety, morals, security or general welfare of residents, workers or visitors 
in the area” (§ ZS 1-116(c)(3)), among other standards. Ms. Tremblay is recommending that language 
be added to the current amendment to require landscape screening as defined in § ZS 1-322. 

Similar zoning provisions can be found in other Maryland jurisdictions:  
• Montgomery County: On-farm slaughtering in the agricultural district as an accessory use.
• Carroll County: Slaughterhouses in the agricultural zone by special exception.
• Baltimore County: Slaughterhouses are an “agricultural-support” use in the agricultural

zone by special exception.
• Howard County: Slaughtering is an agribusiness conditional use in two rural zones.
• Washington County: “Rural Business” floating zone (public hearing required) designed to

support the agricultural industry; allows slaughterhouses as a permitted use.
• Charles County: Slaughterhouses in the agricultural conservation zone by special exception.

RECOMMENDATION 

Overall, the staff finds that the proposed language is fairly restrictive in terms of lot requirements and 
the proposal for a separation distance to adjoining residential structures and the public road. While the 
use can be considered intensive, the size of the operation is limited by various factors. Any such 
request will be required to be reviewed by the Board of Zoning Appeals and show that it can provide 
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adequate infrastructure to support the use and protections for those adjoining property owners who 
may be affected. As always, I will be available at your upcoming meeting to discuss any questions or 
concerns that you have regarding the proposed amendment. 

cc: Roscoe Leslie, County Attorney 
Matt Laick, GISP, Deputy Director 
Kristen Tremblay, AICP, Zoning Administrator 
file 
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A BILL ENTITLED 

AN ACT Concerning 

Zoning – Farm-based Slaughterhouses in the A-1 Agricultural District 

For the purpose of amending the Zoning and Subdivision Control Article to allow as a special 
exception use a structure for the slaughtering and processing of livestock raised or maintained on 
the farm. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-201(c)(34) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be 
renumbered as § ZS 1-201(c)(35) and a new subsection § ZS 1-201(c)(34) be enacted to read as 
follows: 

(34) On a farm as defined herein, the use of a structure for the slaughtering and processing of
livestock raised or maintained on the farm, excluding rendering plants or facilities, not to
exceed six hundred square feet in gross floor area. Minimum lot requirements shall be:
lot area, one hundred and forty acres; lot width, two hundred feet; front yard setback, two
hundred feet; each side yard setback, two hundred feet; and rear yard setback, two
hundred feet. Furthermore, all structures shall be located no less than four hundred feet
from any residential structure on an adjacent property or public road, and no variance to
this requirement is permitted notwithstanding the provisions of § ZS 1-116(c)(4).

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days 
from the date of its passage. 

ITEM 19

19 - 15



DEPARTMENT OF  

DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 

http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

MEMORANDUM 

To: Jennifer K. Keener, AICP, Director; Matthew Laick, GISP, Deputy Director 

From: Kristen M. Tremblay, AICP, Zoning Administrator 

Date: March 20, 2024 
Re: Zoning Ordinance Proposed Text Amendment – Text Change §ZS 1-210(c)(34) Farm-

based Slaughterhouses in the A-1 Agricultural District.  

Thank you for providing me with an opportunity to comment on the proposed text amendment 

requested by Mr. Mark Cropper, on behalf of his client Bob Ewell.  

The proposed text amendment seeks to allow a farm-based slaughterhouse up to 600 square feet in size 

on the same farm where the cattle are raised. The proposal includes significant setbacks of 200 feet 

from all property lines, as well as 400 feet from any residential structures on adjacent properties with 

no variance relief permitted by the Board of Zoning Appeals.   

 I believe the proposal raises good questions about the types of activities that are held on today’s farms 

that should be contemplated. As the intensity of agriculture has increased by orders of magnitude from 

the ‘traditional family farm’ to ‘Big Ag,’ our general perceptions of agriculture have shifted to a much 

larger view. There is a general trend for some new and old farm owners to return to this once idealized 

farm size to produce goods for consumption by the health conscious and gourmands; many examples 

of this can be found when speaking to vendors at local farmer’s markets. The more recent advent of 

‘agritourism’ also supports this paradigm shift.   

From this request, the proposal’s cap of 600 square feet sets the expectation of size, which is 

drastically different from what most folks perceive slaughterhouses to be as common knowledge. For 

example, the Tyson Plant in Temperanceville, Virginia, including rendering facilities, has a footprint 

approximately 50 acres in size, which equates to 2,178,000 square feet. The impacts of a facility of this 

size are substantial in comparison to the impacts that could be created by 600 square feet which cannot 

process nearly as much livestock over time, nor have comparable impacts to a large facility.  

The request proposes the amendment to the Special Exceptions section of the A-1 Agricultural Zoning 

District. As such, any requests for this type of land use would be subject to additional, site-specific 

review and provide another layer of review to determine any conditions that would be applicable to 

each property.  
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Page 2 of 2 

While generally supportive of the request due to the small scale proposed, and the implication that this 

would be managed by ‘family farms’ as opposed to ‘Big Ag,’ if the Commissioners agree, I would also 

recommend that the text amendment be included in the A-2 Agricultural District as well, as that district 

has more intensive uses and would also be appropriate to include in the text amendment.  

Additionally, I would like to ensure that no waste by-products are processed on site and are taken to a 

rendering facility off-site.  

Lastly, it is my strong recommendation that the area proposed for a slaughterhouse be visually 

‘screened’ and not be visible to the public. A fence or evergreen hedge would be appropriate.  

‘Screening’ as defined by the code is as follows under Zoning Code Section §ZS1-322(e)(1): 

(1) Where the terms "screened," "visually screened," or "densely landscaped" appear in this Title

in reference to landscaping for a particular use or structure, such landscaping shall be in

accordance with the following provisions:

A. The vegetation shall be thickly planted and of such species that it will provide a complete

visual barrier and thus obscure the use or structure from sight from adjacent properties

once the vegetation reaches maturity or within five years, whichever comes first.

B. Planting shall be located in such a manner that the vegetation at maturity shall not

encroach onto adjacent properties.

Please let me know if you have any other questions. 
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Livestock Processing Facilities in Maryland

¯

USDA Inspected

Cartography provided by
The Maryland Dept. of Planning
Geospatial & Data Analysis Unit
October 2017

0 10 205 Miles

Total Livestock by County
1,000 or Less
1,001 - 5,000
5,001 - 10,000
10,000 - 15,000

Source: Livestock Inventory: 2012 U.S. Census of Agriculture
(Baltimore City not included in Agriculture Census 2012)

Type of Livestock
as Percent of 
CountyTotal

Beef 
Cows

Swine

Sheep/
Lambs

'
Livestock Processing
Facility
(See back for processor information)

Livestock Inventory by County
(Number of Animals)

County Beef Cows Swine Sheep/ 
Lambs

Allegany 2,372  82   381   
Anne Arundel No Data 42   316   
Baltimore 1,421  718   1,053   
Calvert 550  43   62   
Caroline 540  13   76   
Carroll 4,843  578   3,556   
Cecil 1,120  No Data 279   
Charles 1,020  219   426   
Dorchester 53  No Data No Data
Frederick 7,514  5,232   1,975   
Garrett 4,334  226   633   
Harford 2,246  107   3,293   
Howard 678  101   1,048   
Kent 440  No Data 577   
Montgomery 1,205  192   666   
Prince George's No Data No Data 260   
Queen Anne's 793  56   300   
St. Mary's 1,556  854   856   
Somerset 512  No Data 173   
Talbot 321  No Data 422   
Washington 5,791  3,472   2,449   
Wicomico No Data 55   No Data
Worcester No Data 123   339   

USDA Inspected
Livestock Processing 
Facilities in Maryland
In this flyer, the map indicates the livestock population of each county in 
Maryland and the location of USDA inspected livestock processing
facilities; the table provides more information about the processors.  

For corrections and updates please contact Daniel Rosen, daniel.rosen@maryland.gov

Larry Hogan, Governor
Boyd Rutherford, Lt. Governor

Livestock Processing Facilities

Flyer produced by the Maryland Sustainable Growth Commission’s
Rural Economies Workgroup (Subcommittee on Sustainable Food and Food Production)

“No Data” indicates that fewer than five operations exist

Beef farm in Kennedyville, Maryland.
Photo credit: Edwin Remsberg
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Address City State Zip County Phone Number Beef Lamb Goat Swine Vacuum 
Pack Kosher Halal Processing Services Sales Outlet

1. A & W Country Meats,
Inc.

12 Middle St. Taneytown MD 21787 Carroll (410) 756-2420 √ √ √ √ Cut, Wrap, Freeze, Cure, Smoke Retail Store, Wholesale

2. Bowman's Butcher
Shop

3452 Churchville Rd. Aberdeen MD 21001 Harford (410) 914-5607 √ √ √ √ Custom Processor Retail Store

3. Galvinell  Meat
Company, Inc. 461 Ragan Rd. Conowingo MD 21918 Cecil (410) 378-3032 √ √ √ √ √ Cut, Wrap, Freeze, Cure, Smoke, 

Lard, Scrapple

Retail Store, Wholesale 
Delivery to Schools, 
Restaurants, Clubs, Bars

4. Greise Brothers
Packing, Inc. 11901 Greise Farm Rd., NE Cumberland MD 21502 Allegany (240) 362-2826 √ √ √ √ √ √ Cut, Wrap, Freeze, Sausage, 

Hamburger, Curing Done Elsewhere
Halal Products to Ethnic 
Markets VA, MD, and DC

5. Hamzah Slaughter
House LLC

15680 Clear Spring Rd. Williamsport MD 21795 Washington (301) 223-8651 √ √ √
6. Hemps Meats, Inc. 3740 Jefferson Pike Jefferson MD 21755 Frederick (301) 473-5700

(800) 974-5405 √ √ Cut, Wrap, Freeze, Sausage Retail Store

7. Hoffman's Quality
Meats 13225 Cearfoss Pike Hagerstown MD 21740 Washington (301) 739-2332

(800) 356-3193 √ √ √ √ √
Cut, Wrap, Freeze, Further 
Processing, Lunch Meats, Sausage, 
Bacon, Hot Dogs, Salami, Bologna

Retail Store, Wholesale, and 
Storage

8. Horst Meats 17807 Reiff Church Rd. Hagerstown MD 21740 Washington (301) 733-1089 √ √ √ √ Cut, Wrap, Freeze, Sausage, Bacon, 
Ham, Retail with Small Deli Retail  Store  with Small Deli

9. J. W. Treuth & Sons,
Inc. 328 Oella Avenue Catonsville MD 21228 Baltimore (410) 465-4650 √ √

Primarily slaughter and quarter 
(Primal Cuts) Can do smaller cuts 
and Ground Beef

Retail Store, Unprocessed 
Meat Sold to Facilities for 
Processing and Distribution

10. Oldline Custom Meat
Co., LLC 1600 S. Monroe St. Baltimore MD 21230 (410) 962-5530 √ √ √ Harvest, Dry Age Cut, Package, 

Vacuum Seal

11. Shriver Meats 16436 Four Points Bridge Rd. Emmitsburg MD 21727 Frederick (301) 447-2255 √ Cut, Wrap, Freeze, Ground Beef
Retail Store, Wholesale to a 
Few Local Restaurants

12. Shuff's Meats, Inc. 12247 Baugher Rd. Thurmont MD 21788 Frederick (301) 271-2231 √ √ √ √ √ Cut, Wrap, Freeze, Smoke Sausage
Retail Store, Wholesale 
Mostly to Restaurants

13. Sudlersville Frozen
Meat Locker 204 E. Main St. Sudlersville MD 21668 Queen Anne's (410) 438-3106 √ √ √ √ √ Cut, Wrap, Freeze, Sausage, Scrapple

Retail Store, Wholesale to a 
Couple of Restaurants

14. The Butcher Block 2482 Maryland Highway Mt. Lake Park MD 21550 Garrett (301) 334-4140 √ √ √ √ Cut, Wrap, Freeze, Sausage, Rabbits Retail Store, Wholesale

15. Wagner Meats, LLC 604 N. Main St. Mount Airy MD 21771 Frederick (301) 829-0500 √ √ √ √ Cut, Wrap, Freeze, Smoke, Sausage Retail Store, Wholesale

16. Woodlawn Farms
Slaughterhouse 4233 Harpers Ferry Rd. Sharpsburg MD 21782 Washington (301) 432-8632 √ √ √ √ √ Cut, Wrap, Freeze, Smoke, Sausage

Retail Store, Wholesale to 
Restaurants and Stores, 
Farmers Markets

17. Working H Meats &
Market 5481 Friendsville Rd. (Rt. 42) Friendsville MD 21531 Garrett (301) 750-5039 √ √ √ √ √

Cut, Wrap, Grind, Freeze, Further 
Processing  (Sausage, Bacon, Ham, 
Smoked Whole Hog, Meat Sticks)

Retail Store, Wholesale to 
Restaurants and  stores, 
Farmers Market

Name 
[location on map indicated 

by number]

Livestock Processing Facilities

Source: USDA Food Safety Inspection Service’s Meat, Poultry, and Egg Inspection Directory, July 2018, and company websites.
To confirm all available services, please contact the processor directly.
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MEMORANDUM 

To:  Roscoe Leslie, County Attorney 
Kristen Tremblay, AICP, Zoning Administrator 
Matthew Laick, GISP, Deputy Director 

From: Jennifer Keener, AICP, Director 
Date: February 20, 2024 
Re: Text Amendment Application – Add a new subsection §ZS 1-201(c)(34) – Farm-based 

Slaughterhouses in the A-1 Agricultural District 
********************************************************************************** 

Mark Cropper, on behalf of his client Bob Ewell, has submitted a text amendment application 
to add a special exception use to the A-1 Agricultural District for a small scale (600 square foot) 
slaughterhouse, provided it is on a farm where the livestock are raised or maintained. A copy of the 
draft bill language is attached for your consideration. 

Currently, the slaughtering and processing of livestock is prohibited in the A-1 Agricultural 
District, as it is currently a special exception use in the I-2 Heavy Industrial District. As drafted, it 
would only permit the slaughtering of livestock raised on the farm property where the slaughtering is 
to occur. It would not allow the slaughtering of livestock from other farms, nor would it allow any 
rendering facilities or activities to be conducted on-site. 

I intend to present this amendment at the April 4, 2024, Planning Commission meeting. 
Therefore, please send any comments you may have on the application by Wednesday, March 20, 
2024, so that I may finalize the staff report. 

If you have questions or need additional information, please let me know. 

ITEM 19

19 - 25

http://www.co.worcester.md.us/departments/drp


ITEM 19

19 - 26



ITEM 19

19 - 27



ITEM 19

19 - 28



ITEM 19

19 - 29



ITEM 19

19 - 30



ITEM 19

19 - 31



ITEM 19

19 - 32



ITEM 19

19 - 33



ITEM 19

19 - 34



*Exhibits are available on request
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

BILL 24-03 

BY:  Commissioners Abbott, Bertino, Bunting, Elder, Fiori, and Purnell 
INTRODUCED:  May 7, 2024  

A BILL ENTITLED 

AN ACT Concerning 

Zoning – Farm-based Slaughterhouses in the A-1 Agricultural District 

For the purpose of amending the Zoning and Subdivision Control Article to allow as a special 
exception use a structure for the slaughtering and processing of livestock raised or maintained on 
the farm. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-201(c)(34) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be 
renumbered as § ZS 1-201(c)(35) and a new subsection § ZS 1-201(c)(34) be enacted to read as 
follows: 

(34) On a farm as defined herein, the use of a structure for the slaughtering and processing of
livestock raised or maintained on the farm, excluding rendering plants or facilities, not to
exceed six hundred square feet in gross floor area. Minimum lot requirements shall be:
lot area, one hundred and forty acres; lot width, two hundred feet; front yard setback, two
hundred feet; each side yard setback, two hundred feet; and rear yard setback, two
hundred feet. Furthermore, all structures shall be located no less than four hundred feet
from any residential structure on an adjacent property or public road, and no variance to
this requirement is permitted notwithstanding the provisions of § ZS 1-116(c)(4). THE
BOARD OF ZONING APPEALS MAY REQUIRE ADDITIONAL BUFFERS OR SETBACKS TO
ADEQUATELY PROTECT THE PUBLIC FROM HAZARD.

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days 
from the date of its passage. 
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TO: The Salisbury Daily Times and OC Today Dispatch Group 
FROM: Candace Savage, Deputy Chief Administrative Officer 
DATE: June 12, 2024 
SUBJECT: Worcester County Public Hearing Notice 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
 

Please print the attached Public Hearing Notices in The Salisbury Daily Times and Ocean City 
Digest/OC Today Dispatch on May 23, 2024 and May 30, 2024. Thank you. 

NOTICE OF INTRODUCTION OF BILL 24-04 
WORCESTER COUNTY COMMISSIONERS 

Take Notice that Bill 24-04 (Zoning – Private, noncommercial storage buildings) was introduced by 
Commissioners Abbott, Fiori, Mitrecic, and Purnell on May 7, 2024. 

A fair summary of the bill is as follows: 

§ ZS 1-201(c)(34). (Adds a special exception use for private, noncommercial buildings for the storage of personal
property.) 

A Public Hearing 

will be held on Bill 24-04 at the Commissioners’ Meeting Room, Room 1101 – Government Center, One West 
Market Street, Snow Hill, Maryland on Tuesday, June 18, 2024 at 10:35 a.m. 

This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative Bulletin Board in the 
main hall of the Worcester County Government Center outside Room 1103, is available for public inspection in 
Room 1103 of the Worcester County Government Center once County Government Offices are opened to the 
public. In the interim, a full copy of the bill is available on the County Website at www.co.worcester.md.us. 

THE WORCESTER COUNTY COMMISSIONERS 
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DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING

Worcester County
GOVERNMENT CENTER

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION
BUILDING DIVISION 
DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

MEMORANDUM

To: Weston S. Young, P.E., Chief Administrative Officer 
From: Jennifer K. Keener, AICP, Director 
Date: April 25, 2024 
Re: Planning Commission Recommendation – Add a new subsection §ZS 1-201(c)(34) – 

Private, noncommercial buildings for the storage of personal property in the A-1 
Agricultural District 

On April 4, 2024, the Planning Commission reviewed the proposed text amendment submitted 
by Mr. Jonathan Anders to add a special exception use to the A-1 Agricultural District to allow private, 
noncommercial buildings for the storage of personal property. Following the discussion, the board 
gave a favorable recommendation. A copy of the draft bill is attached for your consideration. 

At this time, I am requesting that the item be scheduled for the County Commissioner’s 
consideration for introduction at an upcoming meeting. If at least one County Commissioner 
introduces the amendment as a bill, then a public hearing date will be set for the Commissioners to 
obtain public input prior to acting on the request. 

PLANNING COMMISSION DISCUSSION

Mr. Jonathan Anders, applicant, and Mr. Jeff Mahan were present for the review. Mr. Anders 
explained that there were three partners in the venture who have common interests in the personal 
storage of cars, ATV’s, minibikes and other similar items. They secured thirty acres on Worcester 
Highway and sought a contractor to assist them in constructing a pole building. The selected contractor 
misled them into believing that they could permit the structure as an agricultural pole building and use 
it for personal storage. The contractor also cut corners on the construction of the building. After 
seeking assistance from a new contractor, they learned that they needed to have a principal structure on 
the property to use the pole building for personal storage.  

Mr. Anders explained that he applied for the text amendment because they didn’t want to put a 
dwelling on the property that they had no intention of renting out. They also didn’t want to run a 
business from the building. Mr. Mahan advised that there are other property owners that wish to use 
their property and/or buildings in a similar fashion.  

The Planning Commission acknowledged Messrs. Anders’ and Mahan’s specific property 
circumstances, however noted that a text amendment applies countywide. Upon several questions, staff 
clarified that the proposed text amendment does not require that the property be under agricultural 
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production, only that it would be permitted in the A-1 Agricultural zoning district as a special 
exception. Mr. Mahan stated that there are many agricultural buildings illegally utilized for personal 
storage now. Mr. Anders stated that the proposed use is as a special exception, so the county would 
have oversight for inspection. Upon concerns that the agricultural zoning district should be limited to 
agricultural uses, Mr. Mahan reiterated that to fix their specific issue, they could have a personal 
storage structure provided they put a dwelling on the property.  

Following the discussion, a motion was made by Mrs. Knight to provide a favorable 
recommendation on the text amendment. Mrs. Wimbrow seconded the motion, and the motion carried 
with three in favor, Mr. Barbierri opposed, and Ms. Ott and Mr. Church abstaining. 

cc: Jonathan Anders, applicant 
Matt Laick, Deputy Director 
Kristen Tremblay, Zoning Administrator 
Roscoe Leslie, County Attorney 
file 
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MEMORANDUM 

To: Worcester County Planning Commission 
From: Jennifer Keener, AICP, Director 
Date: March 26, 2024 
Re: Text Amendment Application – Add a new subsection §ZS 1-201(c)(34) – Private, 

noncommercial buildings for the storage of personal property in the A-1 Agricultural 
District 

********************************************************************************** 
Jonathan Anders has submitted a text amendment application to add a special exception use to 

the A-1 Agricultural District to allow private, noncommercial buildings for the storage of personal 
property. A copy of the draft bill language is attached for your consideration. 

As is the case with all text amendment applications, the application was distributed to staff for 
review and comment. The Planning Commission shall review the request and make a recommendation 
to the Worcester County Commissioners (favorable or unfavorable) and can make recommendations 
for changes to the proposed language. If at least one County Commissioner introduces the amendment 
as a bill, then a public hearing date will be set for the Commissioners to obtain public input prior to 
acting on the request. 

BACKGROUND 

Currently, § ZS 1-305(p)(3) limits accessory buildings (sheds, pole barns, garages, etc.) to no 
more than 500 square feet for personal storage without having a principal use/ dwelling on the 
property. There is no limitation on the size of an accessory building if there is a principal use/ 
dwelling. 

Agricultural storage buildings are allowed to exceed 500 square feet in gross floor area without 
having a principal use/ dwelling, but must be located on an active farm, and used for agricultural 
storage only. The use is permitted in the A and E Districts by right, and the RP District by special 
exception. As defined in § ZS 1-103, agriculture includes forestry, dairying, pasturage, crop growth, 
horticulture, floriculture, viticulture, the raising of livestock and poultry (definitions can be found on 
page 3 of this staff report). 

Accessory buildings for personal storage under 500 square feet in gross floor area and 
agricultural buildings of any size are permitted under zoning permits, with only a final inspection 
required to verify placement. Accessory buildings for personal storage that meet or exceed 500 square 
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feet in gross floor area require a building permit and are subject to all applicable building and energy 
codes. 

DISCUSSION 

Ms. Kristen Tremblay, AICP, Zoning Administrator, points out in her memo that DRP 
routinely receives inquiries to permit structures for personal storage. The requested amendment would 
allow an applicant to seek a special exception for a building of any size to store personal property 
without having a principal residence in the A-1 Agricultural District. The building would be subject to 
the same principal building setbacks as a single-family dwelling in the zoning district and have an 
enhanced lot area (20 acres). The language as drafted only allows the building to be used for the 
storage of personal property and does not permit commercial storage or warehousing for a business. 
The department has determined that the proposed 20-acre minimum lot area would impact 1,716 
parcels throughout the county (see attached map). 

As part of any zoning permit application for an agricultural structure, staff verify that the 
property is under agricultural production, meeting the zoning definitions of “Agriculture” and “Farm”. 
For example, requests for properties under crop production are easily verified via aerial imagery. For 
agricultural structures associated with a forestry activity, the department requires a copy of a Forest 
Management Plan. Once the Certificate of Use and Occupancy is issued, the department will only 
conduct a follow-up inspection to verify that the building is being used for the specified purpose if a 
nuisance complaint is filed. 

If this amendment were to be approved and a property owner wished to convert an existing 
building from agricultural to personal storage, a permit would be required. Structures at or above 500 
square feet in gross floor area would be required to comply with all applicable building and energy 
codes in effect at the time of application as a change in use. Retrofitting a former agricultural structure 
may be difficult, since there are no requirements for plans or inspections of footers, foundations, truss 
systems, or insulation requirements under a zoning permit. It will likely result in engineering expenses 
for evaluation of code compliance, as well as the expense of improvements to bring the building up to 
code.  

Regarding concerns relative to the storage of personal property outside of the building, this 
would best be addressed under § PH 1-101(a)(4) Nuisances, which limits the outdoor storage or 
accumulation of personal property to no greater than 100 square feet if the storage area is not visually 
screened from adjoining public road rights-of-way and adjoining properties or contained within the 
building. 

RECOMMENDATION 

Overall, the staff finds that this is a policy decision regarding whether to allow traditional 
accessory structures to be principal permitted structures. The requirement to obtain a special exception, 
as well as the applicable building code and energy code requirements may detract a property owner 
from seeking the necessary approvals for such a use. As always, I will be available at your upcoming 
meeting to discuss any questions or concerns that you have in regard to the proposed amendment. 
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cc: Roscoe Leslie, County Attorney 
Matt Laick, GISP, Deputy Director 
Kristen Tremblay, AICP, Zoning Administrator 
File 

Existing definitions and code references: 

AGRICULTURE - The use of land, buildings and structures for forestry, dairying, pasturage, crop 
growth, horticulture, floriculture, viticulture, the raising of livestock and poultry for sale and including 
other conventional agriculture uses and structures such as farm offices, commercial and 
noncommercial greenhouses and nurseries, noncommercial fertilizer storage, noncommercial 
maintenance, storage and repair facilities, farm ponds, noncommercial grain dryers, barns, poultry and 
hog houses and the storage and application of manure produced by farm animals or poultry. The term 
"agriculture" shall not include commercial grain dryers or dwellings and shall not include the storage 
or application of sewage sludge. See definition of "farm." 

FARM - A lot or parcel of five or more acres which is conscientiously and consistently managed for 
bona fide agricultural purposes. 

NONCOMMERCIAL - Any activity conducted for personal use or enjoyment without the intent of 
realizing a profit through the sale of goods or services, or any use or activity conducted by a nonprofit 
organization. 

PRIVATE - Any land or structure not owned and operated by a public or quasi-public jurisdiction or 
organization. 

§ ZS 1-305(p)(3): No accessory use or structure shall be permitted on a lot unless the principal use or
structure was in existence previously or until construction of the principal structure is diligently
pursued; provided, however, that a single customary residential accessory structure less than five
hundred square feet in area, a single private dock, boat ramp or pier abutting a single-family lot may be
constructed for the exclusive, personal use of the lot owner.

§ PH 1-101(a)(4): Other than as provided in Subsections (a)(4)A and B below, the outdoor storage or
accumulation of personal property occupying greater than one hundred square feet of land area per
parcel or lot, including but not limited to the following: appliances, appliance parts, furniture, linens,
household goods, lawn mowers, auto, truck, boat, recreational vehicle, motorcycle or bicycle parts,
scrap metal, glass, scrap paper, bicycles, wire, electrical or plumbing parts and fixtures, tools, building
supplies and materials not in storage for existing permitted construction activity on the site.

A. When the storage or accumulation of personal property as described in Subsection (a)(4)
above is visually screened from adjoining public road rights-of-way and adjoining
properties or contained wholly within a completely enclosed structure, the storage or
accumulation of personal property may occupy greater than one hundred square feet of land
area per parcel or lot.

B. The provisions of this subsection shall not apply to properties utilized for bona fide
agricultural purposes.

ITEM 20

20 - 6



APPLICANT’S VERSION 

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

BILL 24-___ 

BY:    
INTRODUCED:   

A BILL ENTITLED 

AN ACT Concerning 

Zoning – Private, noncommercial storage buildings in the A-1 Agricultural District 

For the purpose of amending the Zoning and Subdivision Control Article to allow as a special 
exception use private, noncommercial buildings for the storage of personal property without a 
principal residence. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-201(c)(34) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be 
renumbered as § ZS 1-210(c)(35) and a new subsection § ZS 1-210(c)(34) be enacted to read as 
follows: 

(34) Private, noncommercial buildings for the storage of personal property. Minimum lot
requirements shall be: lot area, twenty acres; lot width, two hundred feet; front yard
setback, thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, twenty feet;
and rear yard setback, fifty feet.

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days 
from the date of its passage. 

PASSED this __________ day of _______________________, 2024. 
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DEPARTMENT OF  

DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 

http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

MEMORANDUM 

To: Jennifer K. Keener, AICP, Director; Matthew Laick, GISP, Deputy Director 

From: Kristen M. Tremblay, AICP, Zoning Administrator 

Date: March 20, 2024 
Re: Zoning Ordinance Proposed Text Amendment – Add a new subsection ZS1-201(c)(34) 

– Private, noncommercial storage buildings in the A-1 Agricultural District

Thank you for providing me with an opportunity to comment on the proposed text amendment requested 

by Jonathan Anders.  

The proposed text amendment seeks to allow a private, noncommercial storage building as a special 

exception in the A-1 Agricultural District.    

Personal storage is traditionally viewed as an accessory to principle uses on properties. I have had 

multiple inquiries of a similar vein in order to place a pole barn for personal storage with no other land 

uses proposed, so there is some interest beyond the applicant in doing this type of land use. However, I 

do not feel that a traditional ‘accessory’ land use should be permitted as a ‘principle’ land use.  

I would be concerned that the personal storage component could spill out into the entire property - not 

just within enclosed walls or that business property would also be stored in these structures. Enforcement 

of ‘personal property only’ would be problematic and difficult to accomplish on a quotidian basis. There 

is no suggestion by the applicant that this use would be ‘screened’ or otherwise blocked from public 

view or subject to landscaping requirements.  

In the A-1 Agricultural District, an accessory ‘personal storage barn’ is permissible in conjunction with 

another principle use such as a residence.  

I do not believe the code should be amended at this time. 

Please let me know if you have any other questions.  
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MEMORANDUM 

To:  Roscoe Leslie, County Attorney 
Kristen Tremblay, AICP, Zoning Administrator 
Matthew Laick, GISP, Deputy Director 

From: Jennifer Keener, AICP, Director 
Date: February 29, 2024 
Re: Text Amendment Application – Add a new subsection §ZS 1-201(c)(34) – Private, 

noncommercial storage buildings in the A-1 Agricultural District 
********************************************************************************** 

Jonathan Anders has submitted a text amendment application to add a special exception use to 
the A-1 Agricultural District to allow private, noncommercial storage buildings. A copy of the draft 
bill language is attached for your consideration. 

Currently, § ZS 1-305(p)(3) limits accessory buildings (sheds, pole barns, garages, etc.) to no 
more than 500 square feet for personal storage without having a principal use/ dwelling on the 
property. Only agricultural storage buildings are allowed to exceed this size, but must be located on an 
active farm, and used for agricultural storage only. Agricultural structures and accessory buildings 
under 500 square feet in gross floor area are permitted under zoning permits, with only a final 
inspection required for placement.  

The request would allow a building of any size for the storage of personal property without 
having a principal residence. Structures over 500 square feet would be required to comply with all 
applicable building and energy codes in effect at the time of application for a building permit. The 
department has determined that the proposed 20-acre minimum lot area would impact 1,716 parcels 
throughout the county. 

I intend to present this amendment at the April 4, 2024, Planning Commission meeting. 
Therefore, please send any comments you may have on the application by Wednesday, March 20, 
2024, so that I may finalize the staff report. 

If you have questions or need additional information, please let me know. 
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

BILL 24-04 

BY:  Commissioners Abbott, Fiori, Mitrecic, and Purnell 
INTRODUCED:  May 7, 2024  

A BILL ENTITLED 

AN ACT Concerning 

Zoning – Private, noncommercial storage buildings in the A-1 Agricultural District 

For the purpose of amending the Zoning and Subdivision Control Article to allow as a special 
exception use private, noncommercial buildings for the storage of personal property without a 
principal residence. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-201(c)(34) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be 
renumbered as § ZS 1-201(c)(35) and a new subsection § ZS 1-201(c)(34) be enacted to read as 
follows: 

(34) Private, noncommercial buildings for the storage of personal property. Minimum lot
requirements shall be: lot area, twenty acres; lot width, two hundred feet; front yard
setback, thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, twenty feet;
and rear yard setback, fifty feet.

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days 
from the date of its passage. 
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